Qe

4/4/2022 10:59:14

ONG TY CO PHAN VAN TAI | TRACO

CTY CO PHAN VAN TAI 1 TRACO CONG HOA XA HOI CHU NGHIA VIET NAM
$6:(//| /BC.TRACO Dac lap — Tu do — Hanh phiic

Hai Phong, ngay &/f . thdang Q,p) ndam 2022

BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN VAN TAI 1 TRACO. M3 chimg khoén: TR1
Nam bao cdo 2021

Kinh giti: - Uy ban chirng khoan Nha nwéc
- S& giao dich Chirng khoan Ha Nbi

Théng tin chung
1. Thong tin khdi qudt
—  Tén giao dich: CONG TY CO PHAN VAN TAI 1 TRACO
- Gidy ching nhin dang ky doanh nghiép sé: 0200380768, ding ky lan ddu ngay
16/02/2000, ding ky thay di 1an thir 21 ngay 14/07/2020.
—  Vén diéu 1&: 45.924.900.000 ddng
—  Diachi: $6 271 Lé Thanh Tong, Phudng May Chai, Quén Ng6 Quyén, Thanh phd Hai Phong
— 8 dién thoai: 0225 382 2329
—  Sb fax: 0225 374 5679
—  Website: traco.vn
~  Qua trinh hinh thanh va phat trién:
+ Viéc thanh 1ap: ngay 17/12/1969 DNNN tryuc thuoc Bo Giao Thong Van Tai.
+ Chuyén d6i doanh nghiép Nha nudc doc 14p thanh Cong ty cb phan:

Thang 01 nam 2000, theo quyét dinh s 3589/ 1999/Qb-BGTVT ngay 17/12/1999 cua Bo
truéng BO GTVT. Hién 1a Céng ty dai ching (da ddng ky UBCKNN nim 2007) chua niém yét.

Ngay 11/12/2009 SCIC da c6 CV s 2920/DTKDV-DT1 v/v Chuyén nhugng cb phéin
ciia Tong Cong ty PAu tu va Kinh doanh Vén nha nude (SCIC) sang cho cac nha diu tu
theo danh sich ciia Cong ty Chirng khoén Artex, toan bd C6 phan cua Traco 1a cb phan phd
thong (khéng ghi danh) dugc ty do chuyén nhugng theo Ludt Chung khoan, Luit Doanh
nghiép va Piéu 18 Cong ty.

Hién Traco la Cong ty Pai ching chwa niém yét, C phiéu duoc hru ky tai Trung tdm Iuu
ky chimg khoan Viét Nam. C4 phiéu chinh thirc dugc giao dich, chuyén nhuong trén san chimg
khoian UpCOM thudc S& giao dich Chung khoan Ha Noi ké tir ngay 24/08/2020 (M3 ching
khoan: TR1) theo cic quy dinh ctia phap luat.

2. Nganh nghé va dia ban kinh doanh

—  Nganh nghé kinh doanh: Kinh doanh dich vu logistics, dich vu van tai, giao nhén kho van,
kinh doanh co s& ha tang, kho bai, kinh doanh vin phong, dich vu hang hai, lam thu tuc xuét
nhdp khau, 1am thu tyc hai quan, tr vAn khach hang. ..

—  Dia ban kinh doanh: Hai Phong, Lao Cai, Lam Thao, Ninh Binh, Nghé An, Quéng Binh,
Sai Gon, Lao...
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3 Thong tin vé mo hinh qudn trj, t chikc kinh doanh va by mdy quain ly
~  Co chu bd may quan ly:
+ HDQT: 05 nguoi
+ Ban kiém so4t: 03 ngudi
+ Ban giam déc: 02 nguoi
+ 06 phong chirc néng nghiép vu va 01 Ban thu ky Cong ty
+ 02 Chi nhénh (Sai Gon, Lao Cai), 01 Trung tim (TT. LOGISTICS)
+ Té chure Dang truc thuge Quén Gy Ngo Quyén,
+ Tb chire Cong doan truc thugc Cong doan GTVT VN,
+ T6 chirc Thanh nién tryc thuc Quan doan Hong Bang.
—  Cac cdng ty con, cong ty lién két: Khong c6
+ Traco 1a ¢b dong cia Cong ty CP Cang Vat Cach: g6p von 400 triéu dong,
4.  Dinh huéng phdt trién °
- Céc myc tiéu chu yéu cia Cong ty.
+Dam béo tang truéng 6n dinh bén vimg, ¢b tic > 10%/nam.
+ Thuc hanh thé ché QTDN, déy manh df‘)ng bd toan dién.
+ T4i cdu trac mé hinh tang trudng: Tang trudng theo chidu siu; Néng cao chét lugng, sirc

manh canh tranh Dich vu Logistics 3PL/4PL/SPL va Chudi dich vu logistics

+ Xéy dung van hoa, con ngudi Traco dap img yéu ciu phit trién Doanh nghiép, phat trién
dat nuéce.

~  Chién luogc phat trién trung va dai han.

+ Ngay 29/06/2020, Pai hoi PHPCP Traco di biu ra HDQT nhiém ky V (2020-2024) 1a
thoi ky thue hién chién luge “TRACO: POI MOI, HQI NHAP - PHAT TRIEN BEN VOUNG™;
Giir vitng khach hang truyén thdng, phat trién cac nganh nghé lién quan dén dich vu Logistics.

+ Tr¢ thanh doanh nghiép logistics hang dau Viét Nam va khu vuc.

5.  Cdc muc tiéu doi véi moi trwo'ng, xd hji va cpng dong ciia Cong ty: Xay dung vian hoa,

con ngudi Traco dap ung yéu ciu phat tridn doanh nghiép, phét trién thanh phé Hai Phong va
d4t nuée phdn vinh. .

6. Cdc riiro:

—  Suy thodi kinh té thé gi6i tic dong tiéu cuc dén thi treong kinh t& Viét Nam. Dich bénh
Covid-19 kéo dai gdy anh huéng qua trinh luu thong, van chuyén hang hoa gita céc tinh, thanh
phd bi han ché.

—  Thu tuc hanh chinh, théng quan, vin ban phép quy, ha tang logistics con nhiéu phién ha
bit cap, thiéu dong b9. .

—  Trinh d9 tin hoc, ngoaj ngit, kha ning tong hop, 1am viéc nhom... cla dai da sé ngudi lao
dong dudi tim.

IL. Tinh hinh hoat dng trong nim

1. Tinh hinh hogt dpng sin xudt kinh doanh

—  Két qua hoat dong san xuit kinh doanh trong nam:
+ Doanh thu: 402 ty déng, bing 50,38% nam 2020.
+ Loi nhudn: 12,5 ty dong, bing 390,62% nim 2020.
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+ Thu nhédp binh quan 9,7 triéu déngfngufxi/théng, bang 96,04% nam 2020.
+ C6 tire nam 2020: dat 25%/nam.

+ Pau tu xdy dung: Tim phwong 4n khai thac toa nha 45 Pinh Tién Hoang va 271 Lé

Thénh Tong.
2. To chirc va nhén sy
—  Danh s4ch Ban diéu hanh:
Nam Chirc vu
TT | Ho vatén P Noi ¢ hiénnay | Qué quan | CMNV | Chinh Pan Doan
quyén & thé
L6 7 Ngd 14 Bao
B e Phuc, phuong Anh Diing,
D4 Thi : ) ¥ CN CcT
1 ; L 1968 | Ding Hai, quin | Kién Thuy,
Bich Thay Hai An,Hai | HaiPhong | QTKD | HDQT
Phong
x S63/112 L& Loi, | Anh Diing Uy
> B?rhf‘“h 1961 | Ngb Quyén, Hai | Kién Thuy, K\fTKBT e
s Phong Hai Phong TICeirS
Thac si
S6 1020 Nguyan - uv
B Binh Khiém, Anh Diing, | chuyén
3 | oo™ 11984 | Phuong Ding | Kién Thoy, | nanh If.’.QT
wlse Hai, Quan Hai | HaiPhong | Taj !
An, Hai Phong chinh | FTPKD
ké toan
) UV
Do Thi 3/112 Lé Loi, Gia | Anh Diing, CN HDQT
4 Thuy 1989 | Vién, Ngd Quyén, | Kién Thuy, Kinh t& kiém
Duong Hai Phong Hai Phong | 0 popy
TT.LOG
Luong S6 161 Hang
5| Quang | 1951 | Kenh,LéChan, | HaiPhong K\:?TIET HgVT
Khoén Hai Phong Q
x S6 15/2 Cho Huong I
6 ¥§“§°“ 1961 | Hang, Lé Chan, | Thiy, Thira K\?TIET Ké todn
1 Nga Hai Phong | Thién - Hué mong

Nhimng thay déi trong ban didu hanh:

+ Nam 2021 Dai Hoi dong ¢ dong thudng nién ndm 2021 thong qua mién nhiém va bau
bd sung 02 thanh vién HDQT nhiém ky V (2020-2024): mién nhiém thanh vién HDQT la 6ng
Lé Van Minh & 6ng Nguyén Minh Tuén; biu bd sung thanh vién HPQT I3 ba D3 Thi Thu
Trang & 6ng Luong Quang Khoan.

+ BKS nhiém ky V ¢6 03 thanh vién:

STT Ho va tén Chirc vu
1 Ba Nguyén Thi Giang Truéng BKS
2 Ong Nguyén Quéc Van UV BKS
3 Ba Vi Thi Kiéu Loan UV BKS

~ S0 lugng can b, nhan vién: Tinh dén 31/12/2021 12 121 lao dong,
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3. Tinh hinh diu tu, finh hinh thwc hién cdc dw dn

Céc khoan dau ti 16n: Ddu tu xdy dung: Tim phuong 4n khai thac tda nha 45 Dinh Tién

Hoang va 271 Lé Thanh Téng.
4.  Tinh hinh tai chinh
a) Tinh hinh tai chinh

(PVT: VNP)
Chi tiéu Nim 2020 Niim 2021 "”;i;"‘;’g
* D6i v6i 16 chitc khong phai 1a 16
chite tin dung va t6 chiic tai chinh phi
ngan hang:
Tong gia tri tai san 211.886.721.634 |  169.237.801.927 | -20,13%
Doanh thu thuan 798.482.156.658 |  402.948.810.394 | -49,54%
Loi nhuén tir hoat dong kinh doanh 3.288.751.585 12.542.469.763 | +381,37%
Loinhuan khac 7.058.285 -571.234.117 | -8.193,10%-
Loi nhugn trude thue 3.295.809.870 11.971.235.646 | +363,23%
Loi nhuan sau thue 2.691.305.453 9.638.307.582 | +358,13%
Ty 1€ 1gi nhuén tra co tic 25%
b) Cac chi tiéu tai chinh chu yéu
Cic chi tiéu Nim 2020 | Nim 2021 Ghi chi
1. Chi tiéu vé kha ndng thanh todn (Lan)
+ Hé s6 thanh tozin ngin han: 1.14 1,23
TSNH/N¢ ngén han
+ Hé s thanh toan nhanh:
TSNH - Hang ton kho
No ngin haa 1,01 1,20
2. Chi tiéu vé co cdu von (Lan)
+ Hé s6 No/Tbng tai san 0,54 0,43
+ Heé s6 No/Vén chi sé hitu 1,16 0,76
3. Chi tiéu vé nang luc hoat déng (Lan)
+ Doanh thu thuin/Tdng tai sin 3.7 2,38
4. Chi tiéu vé kha nang sinh 101 (%)
+ Heé 56 Loi nhudn sau thué/Doanh thu thuin 0,34% 2,39%
+ He¢ s6 Loi nhuan sau thué/Vén chi sé hitu 2,74% 10,03%
+Hé sb Loi nhudn sau thué/Téng tai san 1,27% 5,70%
+ Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuin 0,41% 3,11%

5.  Cociucod dong, thay dbi vén d‘du tw cia chii s¢ hiru

a) CO6 phén: Trong nam 2021 co cdu cb phin & Cong ty khong c¢6 thay dbi. Tinh dén hét
31/12/2021 s6 ¢b phn cia Cong ty 12 4.592.490CP. Hién tai c¢b phan cua Coéng ty cu thé nhu

sau:

— Vén diéu 1¢: 45.924.900.000d (ménh gid 10.000d/cé phan)

— Loai ¢6 phan dang lwu hanh: Phé thong,

b) Cochucd dong: Co céu cb dong cua Traco hién tai:
+05 C6 dong 16n: 2.711.750CP = 59,05% VDL
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STT C6 dong I6m Loai CPhin S6 CPhin Ty 18 (%)

1 D6 Thi Bich Thuy Pho thong 932.484 20,30%

2 D0 Minh Tudn nt 742.076 16,16%

3 Ngo Hoang Anh nt 397.489 8,66%

4 D6 Thi Thu Trang nt 382.667 8,33%

5 D0 Thi Thiy Duong nt 257.034 5,60%
Tong 2.711.750 59,05%

+ CP cua cac Co dong con lai: 40,95%VDL.

Bao cdo va danh gia ciia Ban Giam déc

Ddnh gid két qua hoat dpng sin xudt kinh doanh

+ Doanh thu: 402 ty dong, bang 50,38% nam 2020.

+ Loi nhuéin: 12,5 ty déng, bing 381,37% nam 2020.

+ Thu nhép binh quan 9,7 triéu df‘)ng/nguc‘fi/théng, bang 96,04% nam 2020.
+ C4 tire ndm 2020: dat 25%/nim.

- Nhimng tién bo cong ty da dat dugec:

+ Traco dd van dung tt nhitng thuin loi, thich irng v6i kho khin va hoan thanh cac muc
tiéu da dé ra. Traco da tirng bude khing dinh nganh nghé kinh doanh va sin phém logistics cua
Traco phat huy thuong hiéu Traco. KDSX ciia Traco bude diu di vao nd nép, da va dang tré héa
ddi ngil nguoi lao dong.

+ Thuong hi¢u Traco Logistics d3 dugc ca nudc biét dén, Cong ty Traco dugc Hiép hoi
Logistics Viét Nam (VLA) xép vao top 20 doanh nghiép Logistics hang diu Viét Nam.

+ Traco vinh du dung trong Top 500 Doanh nghip ting trudng nhanh nhét Viét Nam.
Ddy 1a nam tht 10 lién tiép cong bé Bang xép hang FAST500, va 1a nam thi 6 cong bd Top 50
Vietnam Best Growth Companies, béi Céng ty ¢ phén B4o céo Danh gid Viét Nam (Vietnam
Report) va Bio VietnamNet - B6 Thong tin Truyén thong.

Tinh hinh tai chinh (Chi tiét theo bdo cdo tai chinh)

a)  Tinh hinh tai san: tinh dén 31/12/2021 1a 169.237.801.927 ddng.
b)  Tinh hinh n¢ phai tra: tinh dén 31/12/2021 13 73.163.297.176 dong.

Nhitng cii tién vé co ciu t6 chirc, chinh sach, qudn Iy
—  Thyc hién cudc cich mang toan dién vé quan tri, quan 1y, diéu hanh doanh nghiép véi tinh
thin cha dong khodn, quan cho cac don vi, nang cao ning suét, chit lugng lao dong.

—  Thyc hi¢n déi méi tu duy quan tri doanh nghiép: Vira KDSX vira trién khai chién lugc;
Thyc hanh 12 ndi dung QTDN, trong d6 Quan tri cdm xuc bude dau dat hi¢u qua.

—  Tang cudng thyc hién phén tich SWOT khi x4y dung ké hoach KDSX.

—  Tiang cudng hoc tap dao tao: Pdng thoi truyén dat quyét dinh s 200/Qb-TTg, CMCN 4.0,
tng dung phin mém vao quan ly hang héa. Thyc hién tr duy hé théng; Lanh dao thanh cong...
gitip NLD mo rong kién thuce va chuyén séu tirng linh vuec.

4 K& hoach nim 2022:
TT Chudi Sén lwgng (T) | Doanh thu (D) Doanh thu DV (D)
I | Hoat djng Logistics 1.595.000 | 392.979.578.182 35.403.756.000
II | Hoat dong kho bai, vin tai,... 8.016.000.000 2.847.756.000
Cong (1+11) 1.595.000 | 400.995.578.182 38.251.512.000
87



IV. Panh gia clia H$i dong quan trj vé hoat dong cia Cong ty

i Ddnh gid ciia Hpi dong quan tri vé cdc mdt hoat dong cia Cong ty: Nam 2021 1a ndm
c6 vai trd rat quan trong trong nhiém ky V (2020-2024) va 10 nam tiép theo ctia doanh nghiép.
Mic dil ¢6 rét nhiéu kho khan nhung Traco di ¢6 nhiéu cb ging hoan thanh ké hoach d& ra, dua
thuong hiéu Traco tro thanh 1 trong nhitng doanh nghiép logistics hing du Viét Nam.

2. Ddnh gid ciia Hpi dong qudn tri vé hogt djng ciia Ban Gidm dbc cong fy: Nam 2021
Ban gidm doc cong ty da hoan thanh tét nhiém vy cta minh, linh dao Céng ty va nguoi lao
dong vuot qua moi khé khan thach thirc cua dai dich Covid-19. Pam bao dugce viée 1am va thu
nhap én dinh cho NLD.

3 Cdc ké hoach, dinh hwong ciia Hpi dong quin tri: Xay dung Traco thanh doanh nghiép
Logistics hang dau Viét Nam. Dam bao doanh nghiép ting truéng én dinh bén vimg, thuc hanh
quan tri doanh nghiép theo 12 ni dung da dugc thé ché, quy ché. Truéc mét lam tdt cdng tac
quan tri nhan lyc, quan trj cam xuc, ting cudng hoc tap dao tao, phét huy wu diém, khic phuc
yéu kém ctia nam 2021 dé hoan thanh vugt mirc céc chi tiéu da d ra. Niam 2022 thuc hién tét
chii @& “Thich img méi truong; Chu dong hoi nhap; Tang cudng quan tri ndi bo; ting sirc canh

tranh; Phét trién toan dién”; Xay dung vin hod, con ngudi Traco dép (ng yéu ciu phat trién
doanh nghiép, phat trién Hai Phong va dét nuéc phdn vinh.

V. Quan tri cong ty
L Hpi dong quan tr
a) Thanh vién va co cdu ctia Hoi ddng quan tri: HDQT c6 05 thanh vién

STT Ho va tén Chirc vy Loai CP S6 CP Ty 16 (%)
1 | DOThiBichThiy | CTHPQT | Phd thong 932.484 |  20,30%
2 DJ Minh Tuén UVHDQT nt 742.076 |  16,16%
3 D3 Thi Thu Trang | UVHDQT nt 382.667 8,33%
4 | D& Thi Thuy Duong | UVHPQT nt 257.034 5,60%
5 | Luong Quang Khodn | UVHPQT nt 44.636 0,97%

b) Hoat dong ctia Hoi ddng quan tri: Trong nam HPQT da thyc hién nghiém tic cac budi
hop dinh ky 01 lan/quy dé dénh gia hoat dong ctia Céng ty va nghe Ban gidm déc bao co
tinh hinh KDSX trén co s¢ d6 xay dung va diéu chinh ké hoach cho phu hop véi tinh hinh
thuc té. Két qua Cong ty van duy tri dwgc su phat trién én dinh, bao dam dugce viée 1am va
thu nhép cho nguoi lao dong.

ATy -

2 Ban Kiém sodt
a)  Thanh vién va co cdu ctia Ban kiém soat: BKS nhiém ky V ¢6 03 thanh vién
STT Ho va tén Chtrc vy Loai CP S6 CP Ty 18 (%)
1 Nguyén Thj Giang | Truong BKS | Phd thong 16.670 0,36%
Nguyén Qubc Vin UV BKS nt 14.443 0,31%
3 Vii Thi Kiéu Loan UB BKS nt 52.101 1,13%

b) Hoat dong cta Ban kiém soat: Trong ndm BKS di thyc hién 2 cudc hop. BKS thuc hién
chitc ndng gidm sat cong téc quan ly, diéu hanh cia HDQT, Ban giam ddc va hoat dong SXKD
cua cong ty thong qua viéc tham dy, dong goép y kién tai cac phién hop cia HPQT, gidm st

Qlar
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3 Cdc giao dich, thu lao va cdc khodn lgi ich ciia HPQT, BGDP va BKS
—  Luong, thuong, thu lao, cic khoan loi ich:
+ Bang luong, thudng, thu lao, cac khoan lgi ich nim 2021 cia HDQT:
STT Ho va tén Téng thu nhap | Thué thu nhap Thu nhép
1 D4 Thi Bich Thuy 470.060.425 32.968.085 437.092.340
2 D3 Minh Tuin 552.814.813 61.609.953 491.204.860
3 D Thi Thu Trang 201.850.235 3.229.023 198.621.212
4 D6 Thi Thity Duong 203.825.034 623.127 203.201.907 \
5 Luong Quang Khoan 16.000.000 16.000.000 ',;
+ Bang luong, thudng, thu lao, cac khoan lgi ich nam 2021 cta BKS: //'
S5TT Ho va tén Téng thu nhap | Thué thu nhap Thunhdp -
1 Nguyén Thi Giang 301.482.715 207.636 301.275.079
2 Nguyén Qubc Vin 310.964.129 272.206 310.691.923
3 Vit Thi Kiéu Loan 313.486.961 3.832.696 309.654.265

VL. Bao cdo tai chinh )

1. Y kién ciia kiem todn vién: “Theo y kien cua chiing téi, bdo cdo tai chinh dd phan dnh trung
thuc va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31
thang 12 nam 2021, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho ndm tai chinh két thiic cing ngay, phit hop véi chudn muc ké todn, ché d ké todn doanh
nghiép Viét Nam va cdc quy dinh phdp Iy ¢6 lién quan dén viéc Igp va trinh bay bdo cdo tai
chinh.” — Lé Xudn Thing — PHO TONG GIAM DOC CONG TY TNHH KIEM TOAN VACO.

2. Bdo cdo tai chinh dwgc kiém todn (Bdo cdo tai chinh nim da dwoc kiém todn) bao gom
Bang cdn doi ké todn; Bdo cdo két qua hoat dong kinh doanh; Bdo cao leu chuyén tién té;
Bén thuyét minh Bdo cdo tai chinh theo quy dinh cia phdp ludt vé ké todn va kiém todn.
Truong hop theo quy dinh ciia phdp ludt vé ké todn va kiém todn, cong ty phai ldp Bdo cdo tai
chinh hop nhat hodc Bdo cdo tai chinh téng hop thi Bdo cdo tai chinh trinh bay trong Bdo cdo
thuong nién la Bdo cdo tai chinh hop nhdt dong thoi néu dia chi céng bé, cung cdp bdo cdo
tai chinh cua cong ty me hodc Bdo cdo tai chinh téng hop.

Xac nhén ciia dai diénth luit ciia Cong ty
Noi nhdn: ,E

viée 14y y kién bidu quyét cua céc thanh vién HPQT bing vin ban va thong qua bao céo tinh
hinh tai chinh hang quy, hang ndm cua cong ty.

N6i dung chit yéu cia c4c phién hop ctia BKS bao gbm:
- Kién nghi cac cong ty kiém toan duoc chip thuan dé HPQT lya chon cong ty kiém toan
béo céo tai chinh ndm.
- Tham dinh béo c4o tai chinh nim cia cong ty.
- Dénh gid hiéu qua quén ly, hoat dong ctia HDQT, Ban giam dbc va tinh hinh SXKD cua
cong ty thong qua béo cdo tai chinh va céc béo céo dinh ky ciia HPQT, Ban giam déc.

- Nhu kinh gtii;
- HDOT;
- Luu VP-TKCT

CHU TICH HDQT

G5 BHs Tiok Bty
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