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BAO CAO THUONG NIEN
CONG TY CO PHAN TU VAN THIET KE VIETTEL
Nim 2021

I. Thong tin chung.
1. Thong tin khdi qudt:
- Tén giao dich: CONG TY CO PHAN TU VAN THIET KE VIETTEL
- Gidy chimg nhan ding ky doanh nghiép sé: 0100109106-075 do S& K& hoach va
Pau tu thanh phd Ha Noi cdp ngay 23/03/2010 dang ky thay déi lan thir 10 ngay
18/01/2022.
- Vén diéu 1é: 49.337.230.000 dong
- Vén dau tu ctia chd s6 hitu: 49.337.230.000 ddng
- Piachi:S6 1 Giang Vian Minh, P.Kim M3, Q.Ba Dinh, TP Ha Ni
- S6 dién thoai: 024.62660165/ 024.62660167
- Sofax:  024.62660249
- Website: www.vietteltuvanthietke.com.vn
- Ma ¢ phiéu: VTK
- Qud trinh hinh thanh va phét trién:
Ngay 30/10/1995 B6 Tu 1énh Binh ching Thong tin lién lac ra quyet dinh thanh 1ap

Xi nghiép Khéo sat Thiét ké - tién than cua Cong ty Co phan Tu van Thiét ké Viettel
ngay nay va ngay 30 thang 10 hang nim tré thanh ngay truyén théng cua Cong ty.

Ngay 12/01/2006: B qubc phong c6 quyet dinh s6 12/2006/Qb- BQP vé viéc thanh
lap Cong ty TNHH NN MTV Tu van Thiét ké Viettel truc thudc Téng Céng ty Vién

thong Quan doi. Day 1a mdc thoi gian quan trong ghi nhan budc trudng thanh vuot bac tir
Xinghiép thanh Céng ty.

Ngay 24/09/2008 chép hanh chu truong cd phan héa ctia Chinh phu, Bd Qudc phong
ra quyet dinh sb 3008/QP-BQP vé viéc ¢b phan hoa Cong ty TNHH NN MTV Tu Van
Thiét ké Viettel, ngay 23/03/2010 So Ké hoach va Pau tu thanh phd Ha Noi cip gidy
chiing nhéan Cong ty Cb phan Tu van Thiét ké Viettel ma sé doanh nghiép 0100109106-
075. Cong ty Co phan Tu van Thiét ké Viettel chinh thirc di vao hoat dong dudi hinh
thirc cong ty cd phan tr ngay 01/04/2010, v6i vén diéu 18 13 16.000.000.000 dong (Muoi
sdu ty dong). Co cau von: Tép doan Vién thong Quéan doi, 12 doanh nghiép Nha nudc

narn gifr 1.088. 000 c¢b phan, trong Gng 10.880.000.000 ddng, chiém 68%, con lai 14 cac
c6 dong thiu sd.

Ngay 15/07/2015 Cong ty Cb phan Tu Van Thiét ké Viettel da thuc hién tang vbn lan
1 théng qua tra cd tirc bing cb phiéu cho ¢ dong hién hitu: 16.000.000.000 ddng. Téng
cOng von sau phat hanh: 32.000.000.000 dong (Ba muoi hai ty dong).

Ngay 21/06/2017, Cong ty Co phan Tu Van Thiét k& Viettel da thuc hién ting vbn lan
2 thong qua tra ¢b tirc bang cb phiéu cho ¢ déng hién hitu: 9.599.050.000 dong. Téng
cong von sau phat hanh: 41.599.050.000 dong (Bén muoi mét ty, ndm tram chin muoi
chin tri¢u, khong tram nim muoi nghin ddng).
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Ngay 12/ 10/2021 Cong ty Co phan Tu Van Thiét ké Viettel da thuc hién tang vén lan
3 théng qua tra cb tirc bing cb phiéu cho ¢b dong hién hitu: 6.238.310.000 dong. Téng

cdng von sau phat hanh: 47.837.360.000 dong (Bén muoi bay ty, tdm trdm ba muoi bay
triéu, ba trim sdu muoi nghin dong).

Ngay 18/01/2022, Cong ty C6 phan Tu vin Thiét ké Viettel da thyc hién ting vbn lan
4 théng qua phat hanh c6 phiéu cho ngudi lao dong: 1.499.870.000 dong. Tng cong von

sau phat hanh: 49.337.230.000 dong (Bén muoi chin ty, ba trdm ba mwoi bay tri€u, hai
trdm ba muoi nghin dong).

2. Nganh nghé va dia ban kinh doanh:
> Nganh nghé kinh doanh: (san pham dich vu chinh chiém trén 10% z‘ong doanh thu

trong 02 ndm): khao sat, thiét ké, giam sat, kiém dinh cong trinh ha tang vién thong
va cong trinh dan dung, cong nghiép; lap, quan 1y du 4n diu tu xay dung cong trinh;

» Dia ban kinh doanh: (chiém trén 10% tong doanh thu trong 02 ndm gan nhdt): & céc
tinh, thanh phé trong nudc.

3. Thong tin vé mé hinh qudn tri, té chikc kinh doanh va bd mdy qudan ly:
> Mo hinh quan tri va Co cu bd may quén 1y (theo so do):

DATHOI DONG CO
PONG
A\ 4
BAN KIEM SOAT < -ie-e.s| HQIDONG QUAN TRI
<--"> Quan hé giam sat
BAN GIAM POC

—” Quan hé chi dao

~'7® Quan hé lién quan

y
\4 A
Khéi phong ban Phong/Trung tam/Bj
Co quan phin truc tiep San xuat

Cong ty con, cong ty lién két: Khong cé
4. Dinh hwéng phdt trién:




> Cac muc tiéu chi yéu cua C6ng ty :
- X4y dyng doi ngli quan ly, tlep tuc t6 chirc dao tao ngudn nhan luc dé dap Gng nhi¢m
vundm 2022 va nhung nam tiép theo.

- Tb chirc lyc lugng trién khai cac linh vyc: Tu vén khao sat thiét ké, tu vin giam sat
cong trinh, kiém dinh céng trinh, kién ¢ ha tAng vién théng, ICT, d4u tu ha tAng cho
thug, do kiém thiét bi,..

- Tim kiém thém ngudn viéc bén trong Tap doan tr cdc Cong ty thudc Tap doan

- Piy manh cong tac kinh doanh, tim klem - thyc hién céc cong trinh bén ngoai Tép
doan, tang déan ty trong doanh thu kinh t& bén ngoai.

- Ké hoach doanh thu nam 2022 dat: 168 ty dong.

> Chién lugc phat trién trung va dai han :

- Tiép tuc duy tri loi thé ctia doanh nghiép, ting tinh hiéu qua dam bao phat trién bén
vitng, lau dai va én dinh cho doanh nghiép.

- Xdy dung, dao tao lyc luong tiép tuc di ra nuGe ngoai tién hanh cong viéc khao sat
thiét ké cac cOng trinh vién thong, tao tién dé mé rong thi trudng ra nudc ngoai trong
thoi gian toi.

- Nang cao néng lyc can by cong nhén vién dé tham gia sau rong hon vao tu vén thiét ‘.
ké, cac linh vuc khac bén trong va ngoai Tap doan, ting dan ty trong doanh thu bén
ngoai Tép doan.

» Céac muc tiéu phat tr1en bén vitng (moi truong, x4 hoi va cong dong) va chuong trinh
chinh lién quan dén ngdn han va trung han cta Cong ty :

- Khong thyc hién cac hoat dong gdy anh hudng dén moi truong va cong dong.

- Tich cyc tham gia cac hoat dong xa hoi dé gop phan dua hinh 4nh than thién cua
Cong ty dén v&i moi ngudi.

5. Cdc riii ro: 1§
- Tinh hinh chinh trj thé gi¢i dién bién twong déi phrc tap.

- Thi truong vién thong trong nude dang dan bi bdo hoa, ha ting vién thong da hoan thién.
- Thién tai, dich bénh din bién phirc tap.

- Su canh tranh manh mé tir cic doanh nghiép tu van thiét ké khac cing nganh.

- Céc linh virc méi buée dau trién khai con gip rat nhiéu khé khin vé ngudn viée.

IL. Tinh hinh hoat dong trong nim 2021.

1. Tinh hinh hoat dpng sin xuit kinh doanh:
- Két qua hoat dong san xuét kinh doanh trong nam:
+ Tdng doanh thu: 138,481 ty tang 19,4% so véi ndm 2020
+ Tdng chi phi: 117,2 ty tang 1,97% so véi ndm 2020
+ Loi nhuén sau thué thué: 17,026 ty giam 1,5% so v&i ndm 2020
+ Khong phét sinh cac khoan cdng ng khé doi, tinh hinh tai chinh lanh manh.

- Tinh hinh thyc hién so v6i ké hoach nam 2021: Hoan thanh ké hoach v& doanh thu va
lg1 nhudn nam 2021.

2. Té chikc va nhan su
a) Danh sdch Ban diéu hanh :
1/ Ong Vii Tién Duy - Chire vy: Giam dbc
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Sinh nam: 1977

S6 CMND: 034077013143 do Cuc canh sat QLHC v& TTXH ngay 22/02/2022

Ty 1& s& hitu cb phén co6 quyén biéu quyét: 14,3% (trong d6 12,8% dai dién‘cho Tap
doan Cong nghi¢p - Vién théng Quan ddi - tuong tmg véi 629.924 ¢b phén va do

ban than s¢ hitu 1,5% tuong tng vé6i 73.803 ¢ phan);
- Chirc vy: Ph6 Giam dbc

2/ f)ng Nguyén Hiru Pire
Sinh nam: 1980

S6 CMND: 90A052023525 do Cuc quén lyc BTTM
Ty 1& s& hitu ¢b phin c6 quyén biéu quyét: 0,56% (do ban than sé hitu 27.495 ¢b

phén)

3/ Ong Nguyén Diing Hing

Sinh nam: 1979
S& CMND: 012978483

phén)
5/ Ong Nguyén Hiru Hai
Sinh ndm: 1981

cip ngay 22/12/2008

- Chitc vu: Pho Gidm dbc

do Cong an Ha Noi
Ty 1& s& hitu ¢b phan ¢ quyén biéu quyét: 0,37% (do ban than s& hitu 18.244 ¢6

cép ngay 04/05/2006

- Chtre vu: K& toan truong

S6 CMND: 025081000040 do Cong an Ha Noi

Ty 1€ s& hitu ¢6 phan ¢6 quyén biéu quyét: 0,48% (do béan than s& hitu 23.700 cb

phén)

cép ngay 02/12/2013

b) Cin bp cong nhan vién va chinh sach doi véi ngwoi lao dong:

- S0 lugng can bg, nhan vién binh quan: 98 nguoi.

- Cong ty ludn thue hién nghiém chinh cic Quy dinh ctia Nha nuéc vé lao dong, tién
lvong, bao hi€m; vthuc hi¢n theo diing théa uéc lao dong da ky giira nguoi st dung
lao dong va tap thé nguoi lao dong.

3. Tinh hinh diu tu, tinh hinh thyc hign cic dy dn:

a) Céac khoan diu tu 16n: Khoéng c6

b) Céc cong ty con, cdng ty lién két: Khong c6

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Don vi tinh: dong

Chi tiéu Niim 2020 Nam2021 | 0 Tang
(giam)

Tdng gid tri tai san 158.748.575.451 | 158.927.870.816 | 100,11%
Doanh thu thuén 113.026.467.735 | 136.095.956.293 | 120,41%
Loi nhuén tir hoat dong kinh doanh 19.844.805.179 | 21.305.839.281 | 107,36%
Loi nhuan khéc 270.211.346 4.438.053 1,64%
Loi nhuén trudce thué 20.115.016.525 | 21.310.277.334 | 105,94%
Loi nhuén sau thué 17.283.546.153 | 17.025.698.400 98,51%
Ty 1€ loi nhudn tra ¢b tirc (du kién) 30% 90% 300,00%

(Nguén: BCTC ném 2021 dé dworc kiém todn).

b) Céc chi tiéu tai chinh chii yéu:




Cac chi tiéu Niam 2020 Niam 2021 Ghi chu

1. Chi tiéu vé khd niing thanh todn
- Hé s thanh toan ngin han:
Tai san ngan han/No¢ ngén han 2,30 2,57
- Hé s thanh to4n nhanh:
Tai san ngén han - Hang tdn kho 2,29 2,54

No ngén han
2. Chi tiéu vé co céu vén
- Hé s6 No/ Tong tai san 0,38 0,21
- Hé s6 No/ Vén cha so hiru 0,47 0,40
3. Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho:
Gi4 vbn hang ban/ Hang tdn kho binh quan 815,0 126,25
Doanh thu thudn/ Tdng tai san 0,71 0,86
4. Chi tiéu vé khd ndng sinh 1o
- Hé s6 Loi nhuén sau thué/ Doanh thu thuan 0,15 0,13
- Hé s6 Loi nhuan sau thué/ Vén ch so hitu 0,16 0,15
-Heé sb Loi nhuén sau thué/ Téng tai san 0,11 0,11
- Hé s6 Loi nhuan tir hoat dong kinh doanh/ 0.18 0.16
Doanh thu thuin ’ ’

(Nguon: BCTC ném 2020, 2021 da dwoc kiém todn).

5. Co ciu cé dong, thay déi vén diu tw ciia chii sé hivu:

a) Co phan:

- Téng sb cbd phén dang luu hanh: 4.933.723 ¢ phan
- Loai ¢b phan dang luu hanh: C6 phén phd thong

- Ménh gia: 10.000 d/cd phan

- 86 luong cb phan ty do chuyén nhuong: 4.783.736 ¢b phan

- 86 luong cb phan han ché chuyén nhuong theo theo quy dinh phap luat, Pidu 18 cong

ty: 149.987 ¢ phan
b) Co ciu cd dong:

Co céu ¢ dong cua Cong ty CP Tu van Thiét ké Viettel theo danh sach cb dong chét

dén ngay 29/03/2022 nhu sau:

Danh muc So llr?'ng cd | So llr(.);ng co Ty 1&

: dong phan (%)
1. C6 déng 16m, nhé 627 4.933.723 100.00
- Cb dong 16n 1 3.149.620 |  63,84%




‘ Danh muc S6 lwgng ¢b | S§ lwrgng cb Ty 1€
- C6 dbng nho 626 1.784.103 | 36,16%
2. Co déng té chire, ¢4 nhan 627 4.933.723 100.00
- T chiic trong nuée 3 3.293.255 |  66,75%
- T4 chirc nuéce ngoai 1 2.500 0,05%
- C4 nhan trong nude 614 1.618.877 32,81%
- C4 nhan nudc ngoai 8 19.091 0,39%
3. C6 ddng nha nwéc, cb dong khac 627 4.933.723 100.00
- C6 d6ng nha nude 1 3.149.620 |  63,84%
- C6 dong khéc 626 1.784.103 |  36,16%

¢) Tinh hinh thay déi vén dau tu ctia chi s& hitu: khong thay ddi (Ngay 05/01/2021 Tap
doan Cong nghiép - Vién thong Quan doi c¢6 thuc hién chuyén nhugng cb phéan cho

Nha dau tu sb lugng 90.000 cb phiéu theo phuong thire d4u gid)

d) Giao dich ¢ phiéu qu§: Khong c6
¢) Céc ching khoan khac: Khong c6

6. Bdo cdo tdc dpng lién quan den méi truong va xda hji ciia cong ty:

6.1 Quan Iy nguon nguyén vat liéu

- Tong lugng nguyén vit liéu duge st dung dé sdn xudt va dong goi cac san pham va

dich vu chinh cta td chirc trong nam 1a: 0 dong

- Bdo céo ti 1¢ phan trdim nguyén vat liéu duge tai ché dugc st dung dé san xuat san
pham va dich vy chinh cta to chitc: khong c6

6.2 Tiéu thu ning luong

- Nang lugng tiéu thy truc tiép va gian tiép: 559.029.375 ddng
- Ning luong tiét kiém duoc thong qua céc sang kién st dung nang luong hiéu qua:

khong c6

- Céc bao cao sang kién tiét kiém nang lugng (cung clp cac san pham va dich vu tiét
kiém néng lugng hodc st dung ning lugng tai tao); béo céo két qua cua cdc sang kién

nay: khong co
6.3 Tiéu thu nuéce

- Ngudn cung cip nuée va luong nude st dung: 79.226.816 dong
- Ty 1& phin trim va téng lugng nude tai ché va tai st dung: khong co

6.4 Tudn thi phdp ludt vé bdo vé méi truong

-S4 1an bi xr phat vi pham do khong tuan tha lut phap va céc quy dinh vé moi truong:

khong co

- Tbng sb tién do bi xtr phat vi pham do khong tuén thu luat phap va cic quy dinh vé

moi truong: khong co
0.5 Chinh sdch lién quan den nguoi lao dong
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- S6 luong lao dong binh quan trong nam la: 98 nguoi
- Chinh sach lao dong nhim dam béo strc khoe, an toan va phic lgi ctia ngudi lao dong:
C6 chinh séch ho trg kham sirc khée dinh ki cho c4n bd cong nhan vién.
- Hoat dong dao tao nguoi lao dong
o Sb gio dao tao trung binh mdi nam, theo nhan vién va theo phéan loai nhén vién:
Hang thang cac phong ban trong Cong ty td chitc hoi thao chia sé kinh nghiém
nang cao trinh do chuyén mén. Thoi gian dao tao ngudi lao dong 6h/tudn va trong
nam 2021 Cong ty da thyc hién ddo tao 312h/nam.
o Céc chuong trinh phét trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao c6 viéc lam va phat trién sy nghiép: T chtrc cho can bd cong nhan vién
di dao tao nang cao trinh do chuyén mon.
6.6 Bdo cdo lién quan dén tréch nhiém déi véi cong dong dia phuong
- Céc hoat dong dau tu cong déng va hoat dong phat trién cong déng khac, bao gém hd tro
tai chinh nhim phuc vu cong déng: Tham gia cac hoat dong tri 4n trén dia ban don vi,
giao lru gén b6 voi cac don vi dong trén dia ban Cong ty.
6.7 Bdo cdo lién quan dén hoat déng thi truong von xanh theo huéng dan cia UBCKNN

Khong cé
III. Bdo c4o va danh gia ciia Ban Giam déc.
1. Ddnh gid két qud hogt dpng sin xuit kinh doanh:
Phan tich tong quan vé hoat dong ciia Cong ty so véi ké hoach, du tinh va cdc két
qua hoat dong san xudt kinh doanh truéc day:
Nam 2021 ha tang vién théng trong nudc da & giai doan bao hoa, dich bénh didn
bién hét stre phirc tap anh hudng rat 16n dén tinh hinh san xuét kinh doanh cta Cong ty.
V6i su ¢ géng nd luc cua Hoi déng Quan tri, ctia Ban Giam déc & su giam sat
chat ch€, sat sao ctia Ban Kiém soét, su doan két, khoéng ngling hoc tip, sdng tao, nim

bét nhanh cong nghé mdi, chi dong trong cong viée cia doi ngti CBCNV, nim 2021
Cong ty da hoan thanh cac muc tiéu ké hoach trong nidm, ddm bao thu nhdp cua nguoi
lao ddng 6n dinh cao hon nam trudc.

Nhitng tién bo Céng ty da dat duoc:

- Nhitng céi tién vé co cu td chirc, chinh sach, quén ly: B may gian tiép ctia Cong
ty gon nhe, cong ty tdng cudng cac bién phap quan 1y: tiét kiém chi phi, quan ly chat
ché va tang hiéu quéa sir dung von, tai sin mang lai hiéu qua cao.

- Cong ty da chu dong trong viéc xay dung ké hoach san xuit kinh doanh tuan,
thang, quy, nam. Trién khai thuc hién ké hoach da dé ra, thuong xuyén kiém tra, diéu
chinh linh hoat k& hoach cho phu hop v6i tinh hinh thyc t€ tai don vi. Cong tac giao
ban, hoi y, giao viéc duge to chirc dinh ky, thuong xuyén, kip thoi, phan cong trach
nhiém cu thé, don doc sat sao dé cong viéc duge hoan thanh theo ding tién do va dat
dugc hi€u qua cao.

- Ban Diéu hanh Cong ty thé hién su nhiét huyét, quyét liét, sang tao va chu dong
tim kiém céc nguon viéc, m& rong khong gian kinh doanh va ung pho kip thoi vai tinh
hinh dich bénh. )

- Cong ty thuong xuyén t6 chirc cac budi dao tao, trao d6i kinh nghiém trong cong

viéc hang tuan (cir cac can bo c6 kinh nghiém, trinh dd chuyén mén cao dé truyén dat,

huong dan cho cac nhan vién méi it kinh nghiém).



- Nam 2021 Cong ty thuc hiéngiao khoan toan b khédi san xuét truc tiép cho phu
hop véi dac diém tinh hinh, ddc thu cong viéc nham thic ddy nang cao nang suat lao
dong, doi song nguoi lao dong dugc ning lén.

- Cdc bién phap kiém so4t: Cong ty gin trach nhiém tryc tiép t6i cac phong ban, cac
ca nhan v€ tinh hi¢u qua, quan Iy chit ché chi phi, cic khoan céng ng phai thu, phai tra,

tang kha nang quay vong von,...
2. Tinh hinh tai chinh:
a) Tinh hinh tai san:

Pon vi tinh: dong

Chi tiéu 31/12/2021 31/12/2020 So sanh

1. Tai san ngén han 115.585.235.699 | 116.734.955.578 99%
- Tién va céc khoan tuong duong tién | 34.910.430.381 13.886.753.486 251%
- Dau tu tai chinh ngén han 46.000.000.000 |  42.000.000.000 110%
- Céc khoan phai thu ngén han 33.024.684.057 | 60.601.857.350 54%
- Hang tdn kho 1.484.798.669 91.256.445 1627%
- Tai san ngén han khéc 165.322.592 155.088.297 107%
2. Tai san dai han 43.342.635.117 | 42.013.619.873 103%
- Tai san ¢ dinh 41.390.097.351 | 38.995.454.184 106%
- Tai san d& dang dai han 0 961.564.483 0%
- Tai san dai han khéac 1.952.537.766 |  2.056.601.206 95%
Tong cong tai san: 158.927.870.816 | 158.748.575.451 100%
3. Céc chi tiéu danh gia:

- Vong quay tong tai san 0,77 0,77

- Loi nhuén truée thué/ Tong tai san 0,13 0,13

(Nguon: BCTC nam 2020, 2021 da dwoe kiém todn).

b) Tinh hinh no phdi tra:

Don vi tinh.: dong

P WV

Chi tiéu 31/12/2021 31/12/2020 So sanh

I No ngin han 45.009.281.718 | 50.835.040.048 89%
Phai tra ngudi ban 6.674.633.958 | 20.634.940.618 32%
Nguoi mua tra tién trude 2.671.192.064 345.308.200 774%
Thué va cac khoan phai nop nha nude 2:359,736.566 859.042.972 275%
Phai tra ngudi lao dong 5.244.585.867 6.944.154.422 76%
Chi phi phai tra ngin han 18.836.252.850 | 13.371.670.600 141%
Doanh thu chua thuce hién ngén han 700.000.000 0

Cac khoan phai tra phai ndp khac 5.402.031.775 5.280.078.517 102%
Quy khen thuéng, phic loi 3.120.848.638 3.399.844.719 92%
II. Ny dai han 0 0

Tong cong No phai tra 45.009.281.718 | 50.835.040.048 89%

(Nguon: BCTC nam 2021 da duoc kiém todn).

Trong nam 2021 Cong ty khéng c6 céc khoan no xdu (bao gdm c4 no phai thu va no

phai tra), tinh hinh tai chinh nim 2021 dwoc danh gia la lanh manh, c6 hiéu qua.
3. Nhitng cdi tién vé co céu té chiee, chinh sdach, qudn ly:
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B¢ mdy gian tiép cua Cong ty gon nhe, cong ty ting cuong cac bién phap quédn ly:

tiét kiém chi phi, quan 1y chit ch& va tang hiu qua st dung von, tai san mang lai hiéu
qua cao.

Co cau td chirc lai cac phong, trung tdm, bd phan hop 1y, tang tinh trach nhiém cua
cac ca nhan phuy trach, quan 1y chit ch& cac ludng cong viée dén ting ¢4 nhan. Khuyén
khich ting c4 nhén nhén céc viéc kho, viéc méi nang cao trinh d6 chuyén mén.

Cong ty da thuc hién ché do khoan den tat ca khdi san xuét truc tiép dé tang tinh chu
dong trong cong viéc, nang cao ning suit lao dong va thu nhdp ctia Nguoi lao dong.

Cac cong viéc doi héi trinh d§ chuyén mén cao Cong ty thuc hién lam con véi cong
vi¢c gidn don Cong ty thuc hién khoan ra bén ngoai.

4. Ké hoach phiit trién trong twong lai:

Xay dung Cong ty tré thanh Cong ty Tu véan va dich vy, chuyén nghi¢p, thyc hién
toan trinh cdng tac khdo sat, thiét ké, giam sat thi cong xdy dung ha tang Vién thong va
cong trinh xdy dung dan dung & trong nudc va nude ngoai dam bao chit luong, tién do
va hi€u qua.

M¢ rong quy md, linh vuc nganh nghe m&i, nang cao ning lyc, ddy manh viéc kinh
doanh dich vu Tu véin xdy dung (gia c0 tram BTS, cic dich vu quang cao, kiém dinh
cong trinh xdy dyng; tu van khdo sét, thiét ké, 15p dat, tich hop hé thong, chuyén giao
tron goi cdc giai phap ICT), giam sy phu thudc vao linh vuc truyen thdng (khao sét thiét
ké ha ting vién thong), nang dan ty trong doanh thu nganh nghé méi, doanh thu bén
ngoai Viettel dé Cong ty phat trién bén vitng.

5. Gidi trinh ciia Ban Gidm doc doi véi y kién kiém todn: khong.
6. Bdo cdo dinh gid lién quan dén trach nhiém vé méi truong va xd hi ciia cong ty:
a) Danh gid lién quan dén cac chi tiéu moi truong (tiéu thy nude, ning lugng, phat

thai...): Cong ty tiéu thu nudc, nang lugng ¢ mic thdp, khong gy anh huéng dén moi
trudng trong hoat dong san xuit kinh doanh.

b) Dénh gia lién quan dén van dé ngudi lao dong: Dam bao tbt cac ché do, chinh sach
V&1 nguoi lao dong.

c) Danh gia lién quan dén trach nhiém cta doanh nghiép dbi vdi cong dong dia phuong:
Thuc hién day dii cac trach nhiém dbi véi cong dong dia phuong.

IV. D4nh gia ciia Hoi ddng quan tri vé hoat dong ciia Cong ty.
1. Ddnh gid ciia Hpi dong qudn tri vé hoat djpng ciia Cong ty:

Doanh thu ca nam 2021 dat: 138,481 ty ting 19,4% so véi nam 2020, hoan thanh ké
hoach nam 2021.

Lgi nhuén sau thué dat: 17,026 ty giam 1,5% so v&i ndm 2020, hoan thanh ké hoach
nam 2021.

Nam 2021 Cong ty dé thyc hi¢n dung cac linh vuc dd ding ky kinh doanh, sir dung
¢6 hiéu qua nguon von kinh doanh.

Cong ty da t6 chuc thu nop day du céc khoan phai ndp cho Ngan sadch Nha nudc nhu:
Thué GTGT, thué TNDN, thué TNCN... dam bao theo dung quy dinh ctia Phap luat.

Cong ty da thuc hién day du cac chinh sach ddi véi ngudi lao dong nhu ché do
luong, thudng, dong BHXH, BHYT, trich nép KPCD day du, ding quy dinh hién hanh.

2. Ddnh gid ciia Hpi dong quan tri vé hoat déng ciia Ban Gidm déc Cong ty:




Ban Giam dbc Cong ty da ludn o6 su ¢d gfmg, nd luc, quyét liét trong viéc diéu hanh
hoat dong SXKD ciia Cong ty theo ding quy dinh cua phép luat, didu 18 va dinh hudng
phét trién cia Cong ty. T chirc trién khai thuc hién nhiém vy SXKD mdt c4ch khoa hoc,
dat hiéu qué cao, thic diy ting ning suit va chit lugng lao dong. Pam bao ché do luong,
thuéng cho nguoi lao dong, tao sw doan két, gin bo, ddng thuén cao trong ndi bd Coéng
ty, khuyén khich nhiing sang tao d6i mdi trong cong viée tir d6 tao dong luc thuc déy
Cong ty tiép tuc phat trién trong nhitng nam tiép theo.

3. Cdc ké hoach, dinh hwong ciia Hpi dong quin tri:

Hoi déng quan tri Cong ty hoat dong véi muc dich dinh huéng, quan ly va diéu
hanh dem lai 1¢i ich cao nhit cho cic ¢d dong cua Cong ty, do vay dé hoat dong cla
HDQT ngay cang c6 hiéu qua cac thanh vién trong Hoi déng quan tri s& cb ging ning
cao tinh than trach nhiém d6i véi cdng viéc minh dugc giao;

HDQT sé& tiép tuc bam sat chién luge, dinh huéng phat trién cta Cong ty dé dé ra
cac quyét sach ding d4n mang lai hiéu qua cao cho hoat dong SXKD cua Cong ty trong
ndm 2021 va nhitng nam tiép theo;

Cir thanh vién HDQT, Ban giam déc va mot s vi tri chti chét khac trong Cong ty
tham gia céc 16p dao tao, boi dudng trinh d6 quan tri doanh nghiép;

Tiép tuc dinh huéng, gidm sét, didu hanh hoat dong cua Ban Giam d6c Cong ty dé
dam bao moi hoat dong ctia Cong ty déu duoc thyc hién theo ding quy dinh cta Phap
luat, Piéu 1é cua Cong ty va sir dung c6 higu qua timg ddng vén cia cac cd dong Cong ty.

Yéu cau Ban kiém soat cin tién hanh hoat dong chuyén trach, sdu sat hon trong
vai trd kiém soat cac hoat dong ctia HDQT, Ban Piéu hanh cling nhu toan thé cac hoat
dong ctia Cong ty.

V. Quaén trj cong ty.
1. Hpi dong quén tri:
a/ Thanh vién va co cdu ctia Hoi ddng quan tri:

TLSHCP Ghi
Ho va tén Chire vu biéu Chikre vu tai Cong ty khac chii
quyét
D& Minh Phuong Chu tich HbQT 38,3% | - PTGD Tép doan CN-VTQD
Vii Tién Duy Thanh vién HDQT 14,3% | - Khong

. ’ 5 - - Phé ban Dich vu dung
0 . ¢
Truong Thi Thu Ha | Thanh vién HDQT 12,8% chung - Tép doan CN-VTQD

Nguyén Dich Tu4n
Anh

- Pho ban CNTT Tép doan

N ‘A 0
Thanh vién HDQT 0% CN-VTQD

b/ Cac tiéu ban thudc Hoi dong quan tri: Hoi ddng quan tri Cong ty khong thanh 1ap céc
tiéu ban truc thudc.
¢/ Hoat dong cua Hoi déng quan tri:

Trong nam qua HPQT d3 tién hanh cac cudc hop dé giam sat hoat dong san xuit
kinh doanh cta Cong ty, thdo ludn nhitng van d& quan trong lién quan dén chién luoc
phat trién Cong ty va trién khai thyc hién nghi quyét tai Dai hoi dong co dong thuong
nién nam 2021. HPQT ludn cht dong, siu sat dinh huéng, chi dao kip thoi Ban diéu

10




hanh Cong ty theo doi moi hoat dong ¢6 lién quan dén hoat dong san xuit kinh doanh cta
Cong ty ddm bdo tudn thii quy dinh ctia Phép luat va kinh doanh ¢6 hiéu qua.
Céc nghi quyét va quyét dinh trong ndm 2021 ctia Hoi déng quan tri:

Stt | S6 Nghi quyét/ Quyét Ngay No6i dung
dinh

1 01/BB-VTK-TC 03/01/2021 Quyét dinh ban hanh Quy ché Quén 1y No"
2 | 201/BB-HPQT 07/02/2021 | Nghi quyét HDQT kién toan mé hinh t6 chtc
3 | 351/BB-VTK-HPQT | 09/03/2021 | Nghi quyét HDQT t6 chitc PHDCD

4 | 351/BB-VTK-HPQT | 09/03/2021 | QP thanh lap ban té chirc PHDCD nim 2021
5 | 351/BB-VTK-HPQT 09/03/2021 | QD thanh l4p Ban thim tra tu c4ch cb dong

6 | 429/BB-VIK-HDQT | 22/03/2021 56‘52}3 quyet HDQT chi quy Ngudi quan 1 nim
7 | 1016/BC-VTK-HPQT | 29/06/2021 | Nghi quyét vé KHKD va KHDT nam 2021

g8 | 1091/NQ-VTK-HPQT | 12/07/2021 | Nghi quyét chi tra cb tirc

9 | 1328/Qb-VTK 25/08/2021 | Quyét dinh ban hanh Quy ché quan 1y tai chinh
10 | 06/BBH-HDQT 01/09/2021 Nghi quyet HDQT vé tang von diéu 18 tra ¢b

tirc bang cb phleu 7 ,

11 | 1453/NQ-HPQT-VTK | 21/09/2021 Ic\ggiqécquyet vé Két qua phét hanh ¢d phiéu tra
12 | 1825/BB-VTK 22/11/2021 12\1(%2}111 quy€t chi quf thudng ngudi quan 1y nam
13 | 1910/BB-VTK-HPQT | 06/12/2021 ?fgir?;yet HDQT vé giao don gié tien luong
14 | 1960/BB-VTK-HPQT | 13/12/2021 Bién ban va Nghi quyét HPQT danh sach va

thoi gian thu tién ESOP

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap: Khong.

e) Hoat dong ctia cac tiéu ban trong Hoi dong quan tri: Khong cé

f) Danh sach cac thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong ty
Céc thanh vién HPQT déu c6 chtng chi dao tao v& quan trj.

2. Ban Kiém sodt:

a) Thanh vién va co cdu ciia Ban kiém soat: Ban kiém soét cua Cong ty ¢6 03 thanh vién

doc lap khong diéu hanh.
TLSI}CP
Ho va tén Chire vu bicu Ghi chu
quyet
Ong Phan Thé Truong Truong BKS 0,08%
Ong Nguyén Pirc Cudng | Thanh vién BKS 0,00%
Ong Ngé Van Chinh Thanh vién BKS 0,00%

b) Hoat dong ctia Ban kiém sodt:

Ban kiém soat Cong ty hop dinh ky theo ding quy dinh. Ban kiém soat da thyuc
hién ddy du nhiém vu va quyén han dugc quy dinh trong Diéu 18 cua Cong ty: Giam sat,
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kiém tra, thdm tra bdo cdo tai chinh va cac hoat dong san xuét kinh doanh ctia Cong ty
nham bao dam tinh chinh xac, trung thuc v& bao cdo hoat dong ctia Coéng ty, ddm bao
quyén loi ctia céc nha diu tu.

Hang nim Ban Kiém soat ¢6 bdo c4o danh gia hoat déng san xuét kinh doanh, tinh
hinh tai chinh, hoat dong dau tu cta Céng ty, ddng thoi dua ra nhitng kién nghi dbi voi
HDQT, Dai hoi déng cb dong thudng nién xem xét quyét dinh.

3. Cdc giao dich, thit lao va cdc khodn lgi ich ciia Hpi dong qudn tri, Ban giim déc va
Ban kiém sodt:
a) Luong, thudng, thu lao, cdc khoan loi ich:

Nhim dam béo quyén loi va trach nhiém ctia Hoi déng quan tri, Ban kidm soat dbi
v6i viée quan tri, didu hanh va kiém soat qué trinh hoat dong san xuét kinh doanh ctia
Cong ty tai Dai hoi dong cb dong thuong nién nim 2021 duge td chac vao ngay
27/04/2021 da thong qua mirc thu lao cho cac thanh vién Hoi ddng quéan tri, Ban kiém
soat nam 2021.

Bing tong hop cdc khoan thudng, thi lao ciia Ban gidm dic, Hpi dong qudn tri va
Ban kiém sodt trong ndam 2021: .

Domn vi tinh: dong

Niam 2021

TT Noi dung Chire vu Thi lao ];l;l;,ﬁ-,l,g;jch Téng
I | Hoi dong Quén tri: 108.000.000 0| 108.000.000
1 | B8 Minh Phuong Chu tich HBQT 36.000.000 0] 36.000.000
2 | Vii Tién Duy TV HbQT 24.000.000 0| 24.000.000
3 | Truong Thi Thu Ha TV HbQT 24.000.000 01 24.000.000
5 | Nguyén Dich Tudn Anh | TV HPQT 24.000.000 0] 24.000.000
II | Ban Kiém soat: 357.540.214 357.540.214
1 | Phan Thé Trudng Truéng BKS 333.540.214 333.540.214
2 | Nguyén Dtrc Cudng TV BKS 12.000.000 0 12.000.000
2 | Ngd Van Chinh TV BKS 12.000.000 01 12.000.000
Téng cfng: 465.540.214 0| 465.540.214

b) Giao dich ¢d phiéu cua cb dong ndi bo: khéng ¢

¢) Hop ddng hodic giao dich vé6i ¢ dong noi bo: khong co.
d) Viéc thyc hién cac quy dinh vé quan tri Cong ty: Moi hoat dong vé quan tri Cong ty
déu dugc thuc hién theo ding quy dinh ctia Phép luat.
VI. Bdo c4o tai chinh.
1. Y kién kiém toan:

“Bio cdo tai chinh da phan anh trung thure va hop Iy, trén céc khia canh trong yéu tinh hinh tai chinh ciia
Cong ty C6 phén Tur vén Thiét ké Viettel tai ngay 31 théng 12 ndm 2021, ciing nhur két qué hoat dong kinh
doanh va tinh hinh luu chuyén tién & trong niim i chinh két thiic ciing ngdy, phit hop véi Chudn muc ké
todn, Che d ke todn doanh nghiép Vigt Nam va cic quy dinh phap Iy ¢6 lién quan dén viée 1ap va trinh bay
Bio céo tii chinh.”
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2. Bdo co tai chinh nim 2021 da dwoc kiém todn bai Cong ty TNHH Hing Kiém

toan (AASC):
BANG CAN POI KE TOAN ‘
(Nam 2021) Don vj tinh: Pong
TAI SAN Misé | SO cubi nim S6 dAu nim

A - TAI SAN NGAN HAN 100 115.585.235.699 | 116.734.955.578
. Tién va cac khodn tuong duong tién 110 34.910.430.381 |  13.886.753.486
1. Tién 111 10.910.430.381 7.886.753.486
2. Céc khoan tuong duong tién 112 24.000.000.000 6.000.000.000
I1. Dau tu tai chinh ngén han 120 46.000.000.000 | 42.000.000.000
1. Dau tu ném giit dén ngay déo han 123 46.000.000.000 |  42.000.000.000
33.024.684.057 | 60.601.857.350

III. C4c khoan phai thu ngén han 130
1. Phéi thu ngin han ciia khach hang 131 25.406.729.918 |  57.841.868.428
2. Tré tru6e cho ngudi ban ngin han 132 2.836.586.005 419.399.100
3. Phai thu ngén han khac 136 4.781.368.134 2.340.589.822
IV. Hang tdn kho 140 1.484.798.669 91.256.445
1. Hang ton kho 141 1.484.798.669 91.256.445
V. Tai san ngén han khac 150 165.322.592 155.088.297
1. Chi phi tra trudc ngén han 151 165.322.592 150.744.380
2. Thué GTGT duge khau trir 152 0 0
3. Thué va céc khoan khac phai thu Nha nuéce 153 0 4.343.917

B - TAI SAN DAI HAN 200
I1. Tai san ¢b dinh 220 41.390.097.351 |  38.995.454.184
1. Tai sén ¢b dinh hiru hinh 221 34.164.389.330 |  32.481.618.427
Nguyén gia 222 42.757.247.609 |  38.164.897.466
Gi4 tri hao mon luy k& (*) 223 (8.592.858.279) |  (5.683.279.039)
2. Tai san ¢b dinh v6 hinh P 7.225.708.021 6.513.835.757
Nguyén gia 228 7.651.706.757 6.767.206.757
Gia tri hao mon lug k& (*) 229 (425.998.736) (253.371.000)
IV. Tai san d& dang dai han 240 0 961.564.483
1. Chi phi x4y dung co ban dé dang 242 0 961.564.483
VI. Tai san dai han khac 260 1.952.537.766 2.056.601.206
1. Chi phi tra trude dai han 261 1.952.537.766 2.056.601.206
TONG CONG TAI SAN (270 = 100 + 200) 270 158.927.870.816 | 158.748.575.451
C - NO PHAI TRA 300 45.009.281.718 |  50.835.040.048
I. No ngéin han 310 45.009.281.718 |  50.835.040.048
1. Phéi trd nguoi ban ngén han 311 6.674.633.958 |  20.634.940.618
2. Ngudi mua tra tién trude ngén han 312 2.671.192.064 345.308.200
3. Thué va cac khoan phai nop Nha nude 313 2.359.736.566 859.042.972
4. Phai tra nguoi lao dong 314 5.244.585.867 6.944.154.422
S. Chi phi phai tra ngén han 315 18.836.252.850 |  13.371.670.600
6. Doanh thu chua thuc hién ngén han 318 700.000.000 0
7. Phai tra ngén han khac 319 5.402.031.775 5.280.078.517
8. Qu§ khen thudng, phuc loi 322 3.120.848.638 3.399.844.719
D - VON CHU SO HUU 400 113.918.589.098 | 107.913.535.403
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I. Vbn cha sé hitu 410 113.918.589.098 | 107.913.535.403
1. Vén gbp cua chi s& hitu 411 47.837.360.000 41.599.050.000
C phiéu phé thong c6 quyén bidu quyét 411a 47.837.360.000 |  41.599.050.000
2. Quy dau tu phét trién 418 47.011.078.079 |  44.011.078.079
3. Loi nhuén sau thué chua phéan phéi 421 19.070.151.019 |  22.303.407.324
LNST chua phén phdi lily ké dén cudi ky truée | 421a 2.044.452.619 5.019.861.171
LNST chua phén phdi ky nay 421b 17.025.698.400 |  17.283.546.153
TONG CONG NGUON VON (440 =300 + 400) | 440 158.927.870.816 | 158.748.575.451

BAO CAO KET QUA HOAT PONG KINH DOANH

(Niim 2021)
Don vi tinh.: dong
CHI TIEU 1\8/1(;? Nam nay Nam trwéc

1. Doanh thu ban hang va cung cép dich vu 1 136.095.956.293 113.026.467.735
2. Céac khoan giam trir doanh thu 2 0 0
3. Doanh thu thuén vé ban hang va cung c4p dich 136.095.956.293 - 113.026.467.735

N 10
vu (10=01-02)
4. Gi4 vbn hang ban 11 99.491.337.187 82.478.348.042
5. Loi nhuan gop vé ban hang va cung cip dich vu 20 36.604.619.106
(20=10-11) 30.548.119.693
6. Doanh thu hoat dong tai chinh 21 2.378.831.068 2.704.632.577
7. Chi phi tai chinh 22 8.909.860 80.195.064
- Trong do: Chi phi 1ai vay 23
8. Phén 14i 16 trong cong ty lién doanh, lién két 24
9. Chi phi ban hang 25
10. Chi phi quan ly doanh nghiép 26 17.668.701.033 13.327.752.027
11. Loi nhuan thudn tir hoat dong kinh doanh {30
=20+ (21-22) - (25426)} 30 21.305.839.281 19.844.805.179
12. Thu nhép khac 31 6.055.399 284.213.733
13. Chi phi khac 32 1.617.346 14.002.387
14. Loi nhuén khac (40 = 31 - 32) 40 4.438.053 270.211.346
igj Tong lo1 nhugn ke todn truse thué (S0=30+ | o | 5} 310500 20 20.115.016.525
16. Chi phi thué TNDN hién hanh 51 4.284.578.934 2.831.470.372
17. Chi phi thué TNDN hodn lai 52
18. Loi nhuén sau thué thu nhap doanh nghiép
(60=50 — 51 - 52) 60 17.025.698.400 17.283.546.153
19. Loi nhuan sau thué cong ty me 61
20. Loi nhuan sau thué cong ty me khong kiém 62
soat
21. Lai co ban trén ¢ phiéu 70 4.155 3.962
22. Lai suy giam trén c6 phiéu 71 . =
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BAO CAO LUU CHUYEN TIEN TE
(Nam 2021)
(Theo phwong phdp truc tiép)

Don vi tinh: dong

Chi tiéu );/Iéﬁ Nam nay Nam trwéc
I. Lwu chuyén tién tir hoat dong kinh doanh
1. T_1e11 thu tlr’ban hang, cung cap dich vu va 1 185.181.773.482 125.431.958 244
doanh thu khac
2: Tién chi tra cho ngudi cung cap hang hoéa va ) (109.196.914.471) | (59.568.888.626)
dich vu ,
3. Tién chi tra cho ngudi lao dong 3 (31.392.197.618) | (25.661.904.104)
4. Tién lai vay da tra 4 - -
S. Thué thu nhap doanh nghiép da nop 5 (4.004.092.892) (2.285.070.084)
6. Tién thu khac tir hoat dong kinh doanh 6 5.942.700.657 2.866.493.750
7. Tién chi khac cho hoat déng kinh doanh 7 (12.971.653.679) | (13.767.106.529)
Liru C/lllyéﬂ tién thuén tir hoat dong kinh doanh 20 33.559.615.479 27.015.482.651
II. Luu chuyén tién tir hoat déng diu tw
1:T161;1'ch1 dé mua sam, xay dung TSCD va céc tai 71 (4.692.109.062) (4.531.875.860)
san dai han khac
2.Tién thu tir thanh Iy, nhwong ban TSCD va cac R , san
tal san dai han khac 22 0 250.454.545
3.Tién chi cho vay, mua cac cong cu ng cua don vi '
ihae 23 (27.000.000.000) |  (40.000.000.000)
4. Tién thu héi cho vay, ban lai cac cong cu ng cia
o v L 24 23.000.000.000 25.000.000.000
ifg;en thu 1ai cho vay, ¢o titc va loi nhuan dwoc > 5 350.699 478 5387 548 815
Luu clmyén tién thudn tir hoat déng dau tw 30 (6.341.409.584) (16.893.872.500)
I11. Luu chuyén tién tir hoat déng tai chinh
1. C4 tirc, loi nhuan d3 tra cho chi so hiru 36 (6.194.529.000) (6.052.657.500) |’
Luu chuyén tién thudn tir hoat @png tai chinh 40 (6.194.529.000) (6.052.657.500) |/
Luu chuyén tién thuin trong ky (50 = - / -
20+30+40) 50 21.023.676.895 4.068.952.651
Tién va twong dwong tién diu ky 60 13.886.753.486 9.817.800.835
Anh huéng cua thay déi ty gia héi doai quy déi 61 ) |
ngoai té
Tién va twong duong tién cuoi ky (70 = 70 34.910.430.381 13.886.753.486

50+60+61)

DAI DIEN IIIF O l’IIAP L UAl CUA CONG TY

e 7 LONG a\
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Vii Tién Duy
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