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I. HOAT DONG CUA H()I DONG QUAN TRI

1. Thanh phan Hoi dong Quan tri trong nam 2021

Thanh vien va ca cau cua Hoi dong quan tri (HDQT) thuc hien quy ch6 lam viec theo 
Dieu le. nhiem vu kiem tra, danh gia ket qua boat dong, chien luge va dinh huang 
kinh doanh tung nam. Trong nam 2021, ca cau thanh vien nhu sau:

STT Thanh vien Chirc danh Ghi chu

6ng Nguyen Hanh1 Chu tich HDQT
Ba Doan Thj Mai Huong2 Thanh vien HDQT
Ba Tran Thj Minh Nguyet3 Thanh vien HDQT
6ng Vu Hoang Long4 Thanh vien HDQT
Ba Le Thj Dieu Thuy5 Thanh vien HDQT

2. Hoat dong cua Hoi dong Quan trj trong nam 2021

Tuan thu quy dinh thuc hien gian each xa hoi va tang cudng cac bien phap phong, 
chong dich Covid-19 tren dia ban Tp.HCM trong nam 2021, Hoi dong Quan tri da to 
chuc 01 cuoc hop true tiep vao ngay 25/3/2021. Dong thoi, d6 dam bao viec chi dao 
kip thoi hoat dong kinh doanh cua Cong ty, Hoi dong Quan tri da phoi hap chat che 
cung Ban dieu hanh, thuc hien hop online, trao doi thong tin va xin y kien Hoi d6ng 
Quan tri bang van ban, e-mail va dien thoai. Trong nam 2021, Hoi dong Quan tri da 
ban hanh 24 Nghi quyet va 06 Quyet dinh. Cu thd:

Ly do
khong tham dir hopSo buoiChi tieu dir hop Chirc danh Ty le

Ong Nguyen Hanh CT.HDQT 01/01 100%

Ba Doan Thi Mai Huang TV.HDQT 01/01 100%

Ong Vu Hoang Long TV.HDQT 01/01 100%

Ba Tr£tn Thi Minh Nguyet TV.HDQT 00/01 0 Trung lich cong tac

Ba Le Thi Dieu Thuy TV.HDQT 01/01 100%



3. Hoat dong ciia lieu ban thuoc Hoi dong Quan tri:

Hoat dong cua 1 o Idem loan noi bo:

Can cu Quyet dinh so 04-2021/HDQT-QD ngay 24/3/2021 ve vice thanh lap To kiim 
toan noi bo va ban hanh Quy che boat dong To kiem toan noi bo thuoc SASCO. 
To Kiem toan noi bo da thuc hien kiem toan tai mot so don vi true thuoc SASCO. 
Cu the nhu sau:

Dan vi da kiem loan: Phong kinh doanh dich vu phong chd, Chi nhanh Long An.

Noi dung kiem toan: Ra soat, danh gia hoat dong ban hang - phai thu - thu ti€n; boat 
dong mua hang - phai tra - thanh toan; hoat dong ton kho - gia thanh - gia v6n va 
hoat dong quan ly tai san co dinh, cong cu dung cu.
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Bao cao ket qua Idem toan:

Cac don vi dam bao tuan thu day du cac quy che, quy dinh, quy trinh lien quan d£n 
hoat dong ciia don vi, dong thdi To Idem toan noi bo da co mot so kien nghi de cac 
dan vi nang cao ban nua hieu qua cua he thong kiem soat noi bo.

To Kiem toan noi bo da bao cao Hoi dong Quan tri ket qua Idem toan noi bo nam 
2021 va phat hanh Bao cao kiem toan noi bo den Ban Tong Giam doc va Thu trudng 
cac dan vj.

II. DANH GIA CUA HOI DONG QUAN TRI VE HOAT D0NG KINH DOANH 
TRONG NAM 2021

+

+

Hoi dong Quan tri da chi dao Ban dieu hanh Cong ty n§ lire thuc hien kd hoach 
kinh doanh 2021 cua Dai hoi dong c6 dong thong qua nam 2021. Cac chi tieu kd 
hoach dat dugc nhu sau:

DVT: Trieu ddng
Ty le (%)

Ke hoach 
2021

Thuc hien 
2021 '

Thuc hien 
2020 ’Chi tieu

TH2021
/TH2020

TH2021
/KH2021

Tong doanh thu 430.941 1.144.833 964.000 38% ' 45%
Doanh thu thuan SXKD 321.078 918.203 895.810 36%35%
Loi nhuan trirdc thue 3.063 148.452 17.147 2% 18%

Tong doanh thu nam 2021 dat 431 ty dong giam 62% so voi nam 2020, dat 45% so 

vdi ke hoach ca nam. Trong do, doanh thu tu cac hoat dong san xuat kinh doanh chinh 

dat 321 ty dong, dat 36% so vdi ke hoach, giam 64% so vdi cung ky nam trude.
Lai nhuan trude thue nam 2021 dat 3 ty dong, giam 98% so vdi nam 2020, dat 18% 
so vdi ke hoach ca nam.



III. HOAT BONG GIAM SAT

a. Phno'llg phdp gidm sdf

HBQT da giam sat viec thirc hien Nghi quyet DHBCD va cac Nghi quyet HDQT ban 
hanh trong nam 2021 cua Tong Giam doc bang cac phuong phap nhu sau:

Nghe bao cao ciia Ban Tong Giam doc va can bo chu chot, theo sat tien dp thirc hien 
san xuat kinh doanh, dong thai dong gop y kien va de xuat giai phap true tiep cho 
nhung van de con vu'ong mac.

Thong qua cac cupc hop HDQT hang quy va khi co nhu cau, HDQT nghe bao cao cua 
Ban Tong Giam doc, xem xet to trinh cua Tong Giam doc va thirc hien trao doi, chat 
van Tong Giam doc ve boat dong SXKD. HDQT cung ban bac voi Ban Tong Giam 
doc de tim ra giai phap tot nhat cho cac van de phat sinh cung nhu phan tich va do 
luong cac rui ro.

Phoi hop chat che voi Ban Kiem soat, voi tir each la giam sat vien dai dien cho co 
dong, de nam bat thirc te viec thirc hien cac chi tieu san xuat kinh doanh. HDQT tiep 
nhan y kien dong gop va de xuat cua Ban Kiem soat mot each coi mo, tu do can nhac 
trong cac quyet dinh quan tri dieu hanh.

Trong nam 2021, HDQT da ban hanh 24 Nghi quyet va 06 Quyet dinh.

oil
6n

hXn
:<ho«So Nghj quyet/

___Quyet dinh
NGHI QUYET

STT Ngay Noi dung sdi
A y-TF

Chot danh sach co dong lay y kien bang van 
ban ve tam irng co tu-c nam 2020 bing tien 
mat.

1 01 -2021 /NQ-HBQT 22/01/2021

Tam trich quy thirang HBQT BK.S so tien 
600.000.000 d6ng d6 thirang TV HBQT 
(khong bao gom TGB - TV HBQT tham gia 
diSu hanh) va BKS nSm 2020

02-2021/NQ-HBQT 29/01/20212

Chip thuan quyet toan quy tien lirang Cong 
ty SASCO nam 2020 (bao g6m ca lao dpng 
thue ngoai, lao dong thue khoan vu viec, quy 
thirang Ban dieu hanh; khong bao gom 
Truong Ban kiem soat chuyen trach, Kiem 
soat vien chuyen trach).

03-2021/NQ-HBQT 26/3/20213

26/3/2021 Tam giao quy lirong nam 20214 03A-2021/NQ-HBQT

Tien lirong, thirong Ban dieu hanh 202126/3/20215 03 B-2021/NQ-HBQT

Thong qua bao c&o t&i chlnh t6ng hop va bao 
cao tai chlnh van phong Cong ty tai Tp.HCM 
cho nam tai chlnh ket thue ngay 31/12/2020

6 04-2021/NQ-HBQT 30/3/2021



So Nghi quyet/ 
Quyet dinh

STT Ngay Noi dung

Gia han hop DHDCD thuong nien nam 2021 
cua Cong ty CP Djch vu Hang khong San bay 
Tan Son Nhit

12/4/202105-2021/NQ-HDQT7

Chot danh sach co dong phuc vu viec t6 chu'c 
DHDCD thuong nien nam 202112/4/20218 06-2021/NQ-HDQT

Cai tao phong VietSpa thanh phong khach 
theo mo hinh Premium smoking lounge26/5/20219 07-2021/NQ-HDQT

Gia han lan 2 hop Dai hoi dong co dong 
thuong nien nam 202101/6/202110 08-2021/NQ-HDQT

Thay d6i hinh tlurc hop DHDCD tlurong nien 
nam 2021 cua Cong ty SASCO sang hinh 
tlurc true tuyen

18/6/202109-2021/NQ-HDQT11

Ke hoach lira chon nha than thirc hien goi 
thau soat xet BCTC 6 thang va kiem toan 
BCTC nam 2021 cua SASCO

12 10-2021/NQ-HDQT 02/07/2021

Ke hoach kiem toan noi bo11-2021/NQ-HDQT 05/07/202113

Phe duyet dieu chinh dir an dSu tir 04 xe 
chuyen dung van chuyen hanh khach cho dpi 
xe san do - Trung tarn Tlurong mai SASCO 
TSN.

12-2021/NQ-HDQT 12/07/202114

Chi ho tro nguoi lao dong19/07/202115 13-2021/NQ-HDQT

Phan ph6i quy tlurong Hoi dong Quan trj, 
Ban kiem soat.16 14-2021/NQ-HDQT 30/07/2021

Ke hoach boat dong n&m 202115-2021/NQ-HDQT 30/07/202117

Bo sung chi phi giai doan chuan bj dau tir dir 
an Su6i Hoa18 16-2021/NQ-HDQT 02/08/2021

Bao cao tai chinh giu'a nien dp da dupe soat 
xet cho ky boat dong 6 thang ket thuc ngay 
30/6/2021.

13/08/202117-2021/NQ-HDQT19

Tham gia gop von thanh lap va cu nguoi dai 
dien von SASCO tai Bellazio Logistics.07/09/202120 18-2021/NQ-HDQT

Thong qua bao cao gi&m sat tai chinh cac 
doanh nghiep c6 v6n g6p n^m 2020 cua 
NDDV SASCO tai doanh nghiep khac va xep 
loai mire dp hoan thanh nhiem vu cua nguoi 
dai dien von nam 2020.

08/09/202119-2021/NQ-HDQT21

Thong qua danh sach cac ngan hang gui tien 
co ky han nam 2021.20-2021/NQ-HDQT 28/09/202122



S6 Nghi quyet/ 
Quyet dinh

Noi dungSTT Ngay

Thong qua Quy die bo nhiem, bo nhiem lai, 
tir chirc, mien nhiem, luan chuyen, di6u dong, 
biet phai can bo quan ly cua SASCO.

15/10/202123 21 -2021 /NQ-HDQT

Chi ho tro thu nhap cho ngirdi lao dong.22-2021/NQ-HDQT24 30/12/2021

QUYET 1)1NUB

Bo nhiem Chau Thj Ngoc Plurong giu' chu'c 
Truong Phong Tilp thj01 -2021 /HDQT-QD 23/2/2021

Thoi cir 6ng Cao H&u Minh Nhut dai dien 
phln von SASCO tai Cong ty TNHH Phu 
Quoc - SASCO

2 02-2021/HDQT-QD 24/3/2021

Cir Ong Nguyln Van Tai dai dien phan von 
SASCO tai Cong ty TNHH Phu Qu6c - 
SASCO

3 03-2021/HDQT-QD 24/3/2021
"5$
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Thanh lap T6 kiem toan npi bo va ban hanh 
Quy che to chirc boat dong To kilm toan noi 
bo thuoc Cong ty CP Djch vu Hang khong 
San bay Tan Son Nhat

4 04-2021/HDQT-QD 24/3/2021
*

*6
Dilu dong va b6 nhiem T6 tnrang T6 kiem 
toan noi bo5 05-2021/HDQT-QD 26/3/2021

Dieu dong nhan nhiem vu Thanh vien To 
kiem toan noi bo6 06-2021/HDQT-QD 26/3/2021

b. Ket qua gidm sat

Nam 2021, dich benh Covid-19 tac dong manh me den nen kinh te the giai noi chung 
va Viet Nam noi rieng. HDQT danh gia cao Ban dieu hanh trong viec no lire kinh 
doanh song song vai phong chong dich benh, linh boat d6i moi phuang an kinh doanh 
phu hap trang thai binh thirdng mai. Vai mot tinh than quyet liet khong ngai kho khan 
de duy tri boat dong kinh doanh cua SASCO trirac sir bien dong va bat on cua nen 
kinh te.

c. Ket luqn

Can cu Dieu le, nhung quy che quan tri va quy dinh da ban hanh, HDQT da phan cap 
cho Ban Tong Giam doc quyet dinh cong viec kinh doanh hang ngay cua Cong ty 
dong thdi to chuc thirc hien cac quyet dinh, ke hoach kinh doanh va chuang trinh boat 
dong cua HDQT va DHDCD giao cho. Dong thdi, HDQT bam sat boat dong san xuat 
kinh doanh va kip thdi xem xet de xu iy cac phat sinh ngoai ke hoach cung nhir quyet 
dinh nhung noi dung virot phan cap cua Ban Tong Giam doc, hoan thanh tdt cac nhiem 
vu dugc giao.



Thong qua co che Idem tra, giam sal bang cac bao cao dinh ley moi quy ve ket qua 
boat dong kinh doanh, link hinh boat dong Cong ly va cac bao cao dot xual khi co yeu

> •} r >

cau, HDQT danh gia Ban Tong Giam doc da thirc hien cac quyen va nhiem vu duoc
\ r

giao theo dung quy dinh cua phap lual hien hanh, Dieu le Cong ty, quyet dinh cua 
DHDCD va HDQT dong thdi thirc hien cac quyen va nhiem vu duoc giao mot each

? r 1

trung thirc, can trong, dam bao loi ich hop phap toi da cua Cong ty va co dong.

IV. KE HOACH VA DINH HUONG CUA H0I DONG QUAN TRI
Nam 2022 la nam co y nghla quan trong, tao nen tang thirc hien cac muc tieu cua 
K4 hoach 5 nam 2021 - 2025. Dir bao tinh hinh quoc te, trong nude co nhung thuan 
loi, co hoi va kho khan, thach thirc dan xen.

•y / ^ ?

Trong bao cao trien vong kinh te toan cau, WB dir bao muc tang trudng kinh te toan 
cau se giam xuong con 4,1% trong nam 2022, thap hon so voi muc 5,5% cua nam 
2021, tham chi co the giam hon trong nam 2022 khi cac chinh phu thu hep chuong 
trinh h§ tro1 tai chinh va tien te von dugc ban hanh trong thdi gian dai dich. Tuy nhien, 
cac ddi tac thuong mai Idn cua Viet Nam nhu Trung Quoc, My va EU dang tren da 
phuc hdi nhanh chong, tu do thuc day giao thuong mgnh me hon. Cac hiep dinh 
thuong mai tu do the he moi tiep tuc mo ra kha nang tiep can thi trudng cho nhtrng 
boat dong thuong mai va dau tu Ion. Dong von dau tu true tiep nude ngoai se duy tri 
va co thl md rong hon khi Viet Nam mo tro lai cac dudng bay quoc te tu 01/4/2022.
Trong nude, cac boat dong kinh te - xa hoi duoc du bao se phuc hoi manh me khi dich 
benh duoc kidm soat tdt va Viet Nam tiep tuc chien luge song chung an toan voi 
COVED-19. Chuong trinh phuc hdi va phat tridn kinh te sau dai dich cua Chinh phu 
voi cac gdi hd trg thong qua chinh sach tai khda va tien te la co hdi cho doanh nghiep, 
ngudi dan phuc hdi san xuat tren dien rdng. Cau ndi dia se phuc hdi va gia tang dan 
do nude ta da dat ty le tiem vac xin phdng COVID-19 cao.
Ngay 15/02/2022, Cue Hang khong phat hanh thong bao den tat ca cac nha chuc trach 
hang khong cac nude ve vide Viet nam do bd han che ve tan suat khai thac voi cac 
chuyen bay quoc te, tro lai binh thuong nhu trude khi xay ra dai dich Covid-19. Den 
thdi didm 15/3 se dung ap dung cac bien phap gidi han ve cap visa; thuc hien nhu 
trude khi co dich, bao gdm cap visa dien tu, mien visa don phuong, song phuong.
Trong bdi canh nay, Cong ty xay dung ke hoach san xuat kinh doanh 2022 nhu sau:
Doanh thu san xudt kinh doanh nam 2022 dugc ude tinh theo so lieu thuc hien nam 
2019.
Hoat dong kinh doanh tai nha ga quoc ndi va thi trudng ngoai san bay du kien bang 
87% so voi thuc hien 2019.
Hoat dong kinh doanh tai nha ga Qudc td du kidn dugc khai thac tro lai tu ddu thang 
4 nam 2022, du kidn bang 36% thuc hien 2019.
Cac chi tieu ke hoach kinh doanh trong 2022 cua Cong ty:



DVT: Trieu ddng

KH 2022 
/TH 2021K€ hoach 2022Thuc hien 2021Chi tieu

5 = 4/22 4

Tong doanh thu thuan 430.941 1.340.050 311%

Doanh thu SXKD thuan 321.078 1.267.915 395%

Loi nhuan tnro'c time 3.063 82.170 2.683%
Lai co’ ban tren co phieu 
(36ng/c6 phieu) 2.252%23 518

Be ke hoach dirge trien khai hieu qua va thanh cong. Hoi dong quan tri Cong ty 
dinh huang chien luge nhu sau:

Tiep tuc chi dao thuc hien quyet liet, nghiem tuc cac yeu cau, giai phap phong chong 
dich COVID-19.

Tap trung chuan bi san sang cac nguon lire khoi phuc phat triln kinh doanh trong dieu 
kien thich ung an loan voi dich benh; khai thac hieu qua, toi uu hoa cac nguon lire, ^
dam bao giu vung thi truong muc tieu san bay Tan Son NhSt va don dau co hoi phat n<\

Trien khai thuc hien manh me tien trinh chuyen doi so, ung dung cong nghe so vao 
cong tac quan tri de nang cao hieu lire, hieu qua trong cong tac quan ly va kinh doanh:

Tap trung xay dung chien luge, ke hoach chuy6n d6i so trong quan tri va van hanh.

Xay dung, cai tao ha tang cong nghe dam bao cong tac chuyen doi so, phuc vu tot
r

nhat cong tac quan tri, quan ly, lien thong thong tin, chia se du lieu.

Thuc hien ket noi dong bo cac chuong trinh dugc so hoa lam co so thuc hien chuyen 
doi so cac boat dong trgng yeu, kinh doanh hanh hoa, dich vu va quan ly.

Ra soat, kien toan bo may to chuc, nang cao nang luc, trach nhiem quan ly cac cap; 
tang cuong cong tac phoi hgp gitra cac co quan, don vi; tang cuong cong tac dao tao, 
phat trien nguon nhan luc gan lien voi luan chuyen can bo, co cau lai lire lugng lao 
dong hgp ly, nang cao nang suat lao dong.

V. GIAO DICH CAC BEN LIEN QUAN
•9 r f J r 9 4.Giao dich cd phieu cua cd ddng noi bo: Khong co giao dich co phieu cua co dong 

noi bo trong nam.

Giao dich khde cua ede ben lien quan: Tong gia tri cac giao dich khac cua cac ben 
lien quan dugc trinh bay tai thuyet minh bao cao tai chinh tong hgp nam 2021 da dugc 
Cong ty TNHH PwC (Viet Nam) kiem toan.

Tren day la Bao cao boat dong nam 2021 cua HBQT Cong ty Co phan dich vu Hang 
khong San bay Tan Son Nhat. Thay mat HDQT xin chan thanh cam on Quy co dong,

trien tai nha ga T3 Tan Son Nhat va san bay Quoc te Long Thanh.
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khach hang, doi tac va loan the can bo cong nhan vien Cong ty da va dang no lire sat 
canh cung Cong ty birdc tiep nhirng chang dirong phia tnroc.

Tran trong./.

TM. HOI DONG QUAN TRI 
CHU TICK C-
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