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CONG HOA XA HQI CHiI NGHiA VIET NAM
D6c hp - Tu do - Hanh phfc

Tp.HA Chi Minh, ngAy$thdng 0t hdn 2022

cra HQi tr6ng qunn ,.i"Ti[,%ilrn rrrH DS sii cdn
VG nhiQm vq trong tam c6ng t6c quy ll ndm 2022

tei phiGn hgp ngiy 06 thing 04 ndm 2022

coNG ry c6 pH.lN ,H8'n.'."+lf 8,'.*1}Iff;r*" si.r sAr cdN

C6n cri Lu6t Doanh nghi€p 
"6 

SSIZOZOIqUI+ duoc eudc h6i nu6c C6ng hda
Xn h6i Chri nghia Viet Nam kh6a XIV, kj hop thri 9 th6ng qua ngdy t7 thring 6 nim
2020;

Cdn ct Ei6u 16 16 chric vd hoat tlOng crta C6ng ty c6 ph6n TTTH Duong sit Sdi
Gdn sria d6i, b6 sung l6n thri hai tlu. c Dai hQi Odrig c6 aOng tnuong ni6n nim 2021
th6ng qua ngdy 2314/202t

C6n cri Bi€n bam sii 229lBB - HDeT TTSG 
_n 

gity 06/4/2022 cia H6i ddng
qu6n tri Cdng ty c6 phan Th6ng tin tin hieu Ouong s6t iai COn.

H6i ddng qudn tri C6ng ty thiing nl6t (3/3 th;h vicn).

QUYTT NGHI:

I. ?dnh gi6 thuc- hif n cic chi ti6u, nhiQm vg chri yt-iu euf I nnm 2022
1. K6t qui n6i bgt.
- Git vtng 6n tlini chinh tri ru tuong,.dodn k€t trong C6ng ty; ti6p tuc phrit

huy mit manh mang lai hi€u qud trong sdn xudt kinh doantr til don vi.- Hoan rhanh co bdn cdc chr ridu nhiem vu dd de ra. dam Uao an loan cdc mirr,
drip ung t6t cric yeu ciu trong dot cao diCm chay tdu fet 

^grfe; 
aar, L6 h6i.-' -'- Td chric thi c6ng c6c goi thdu, hang rnuc TTTH du rin 7000 tj d6ng d c6c

giai tloan, co bdn tlAm bio ti6n do, ch6t luqng voi doan} thu: 41,36 t1/ d6ng;- Ddi s6ng vat chAt, tinh thin cua ngu-oi lao dong tidp tuc ttuoc quin t6m, c6i
thiQn; gi6i quy€t tldy dn, kip rhoi cric che-<td ctro Nid oOn xuan Nham nn;i;
r ui ruoi. ldnh mqnh. an rodn vd ridr kidm.

2. Tdn t4i, han ch6.

. . . -.. , C6ng t6c duy tu bao duong thi6t bi TTTH, kiiim tra c6c c6p m6t s6 tlnn vi c6
thdi tli6m chua ddm b6o thuc ch6t, hoat d6ng cria thi6t bi TTTH chua th6t 6n dinh.
hu h6ng thiiit bi th6ng tin, tin hicu tuy co giafr .org ua, J;;;'-- 

!'?! v. u+!r'
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II. Linh tllo hoin thinh cic nhiQm vq SXKD trgng t6m qu! 2 nim 2022
l C6ng tic itim beo an toln ch?y tlu vir quin ly thi6t bi.
- Thgc hiQn tOt Chi thi 01iCT-DS ngdy 0l/01/2022 cria T6ng c6ng ty DSYN

v€ vi€c dd,rn beo an toe,n ch4y tdu, trat tr,r an toarn giao thdng Eudng s6t, hO trg vi
phuc vu tot cong t6c van di nAm 2022: Kd hoach hdnh d6ng s6 25IKH-TTSG ngay
12/01/2022 cta C6ng ty v€ c6ng t6c d6,rn b6o an toAn chay tdu, trat tU ar toA.n giao
th6ng Duong s6t. h6 trg vd phqc vu tdt cdng tdc v6n tdi ndm 2022;

- Ch'l dQng ph5i hqp v6i c5c tlla phuong vd c6c tlon vl trong ngdnh Dudng sit
th\rc hien tdl cdng t6c quin ly hdnh lang ATGTDS;

- Tri6n khai thgc hien 02 kd ho4ch, chuong trinh ky thuat trgng tam nAm
2022.

- Thuc hi6n thuc chdt cdng tAc ki€m tra c6c cip tlam bao chdt luong. nang cao
cdng t6c quan li thiet bi Th6ng tin tin hiQu ga, dudng ngang c6 gec vd dudng ngang
CBTD. DEc biQt le thi€t bi ghi kh6a, tin hi€u c6c loai.vd DNCBTD;

- Phiii hqp vdi c6c don vi thi c6ng thuc hi€n t6t vai trd quan li thi6t bi d6i vdi
c6c cOng trinh thuQc dy 6n g6i 7.000 fj' dim bio an todn thi6t bi, ATCT.

2. Cdng t6c Bio drdng thulng xuyen
- B6m B0 GTVT, T6ng c6ng ty DSVN v6 Phuong 6n gi6 ndm 2022 vit t6c

nghipp <li6u chinh Qu! 1ndrn2022.
- X6y d\mg Phuong 6n t6c nghiQp vd cung irng vat tu bao du&ng thudng

xuy€n KCHT dudng ser Quy II nem 2022 trinh Tong C6ng ty DSVN vd nQi b6.
- Td chric thUc hi€n, ki€m tra, giriLrn s6t, nghi6m thu c6ng t6c b6o du0ng

thudng xuydn KCHT DS hang th6mg theo quy dinh.
3. C6ng trinh sin xuit kinh doanh, dich vg
. Ds 6n 7000 t!.
- T6 chric thi c6ng. vd nghiQm thu giai do4n cric g6i thdu 08, llA,,l2, 14, 16,

17, 20,21 cii t4o ndng c6p c6c c6ng trinh thiet y€u vd.c6c g6i th6u cdu y€u XL - CY
02, 03, 11 ( g6i thdu 7000 ti' cua Ban QLDA Duong sit vd Ban 85 lAm cht dau tu).

- Tip irung thanh to6n giai tlo4n cric gt6i thiu si6 14,20 vl2l.
. Crlc dg rin cong trin} voi ttia phuong. dtli tdc:
- Thi cone sua ch&a dinh kj, duong ga vd ghi khu vuc ga Thdp Chdm tuy6n

tluong s6t Hd NQi - Tp. H6 Chi Minh.

. - thi c6ng, nghiim thu vir quy6t to6n duong.niii tu duong Qu6c lq 15 sang

Qu6c.lQ I (duong Luu VAn Vi6t); C6u Gi6 Bay (ph6n TTTH); cric hqng mgc di ddi
h€ th6ng TTTH phgc vp Dg rin cao t6c clo4n Vi?th Hio - Phar Thi6t vd Nha Trarg -
Cam L6m.

. Dich vg:
- Phdi hqp vdi cloi t6c t6 chric kiCm tra, gi6m s6t thuc hien hqp tl6ng hqp t6c

tai c6c co sd nh4 tl6t cria Cdng ry ve th6ng nhat ki kCt Phu luc IID hgp t6c kinh
doanh vdi COng ty CS, Cdng ty Sao B6c.

4. Quin ly khai th6c tii sAn nher, d6t.
- Brim s6t c6c co quan c6 thAm quydn Thanh phii Hd Chi Minn uA thri tp"

phap ly' nhd d6t tqi khu nhd, dit u6c, Hi€p Binh Chrinh, 86 Nguy6n
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th6ng cira C6ng ty dii honn thien hO so ph6p ly, hqp t6c khai thac dam b6o thing quy
dinh, hiQu qu6.

5. Quin lf v5n, tiri chinh
- Nghi€m thu, thanh to6'n quan ly BDTX Quy I, II ntun 2022 v6i T6ng c6ng ty

DS\N (sau khi phuong rin gi6 tluoc ph6 duy€t).

.- Thuc hiQn ciic phuong 6n tin dgng ngdn hdng hiQu qui, hgp li .ld dam bdo
ngudn v6n phpc vp.SXKD.

- Ra so6t, trien khai c6c bi6n ph6p m4nh, hau hi€u d€ thu hdi c6ng nq.
- Thuc hiQn b6o c6o tai chinh quj I ndm 2022,I{p k0 ho4ch tdi chinh quli II

r,drr, 2022.
6. Co ch6 quin tri doanh rIghiQp vir cdng t6c cin bQ

- Th{c hiQn x6y dpg, bd sung sira ddi, ban hdnh, 6p dgng, ki6m sorit viQc
thuc hien c6c quy tlinh, quy ch€ (theo ke hoach so4n thao titi lidu dqt 1-2022).

- Th6ng nhit chi truong b6 nhiQm lqi Tru0ng phdng Kinh doanh, Gi6m <16c,

Ph6 ci6m tt6c Xi nghiQp TTTH Thu{n Hdi theo tld nghi cria Gidm d6c C6ng ty ngdy
0l/04/2022, thUc hiQn theo Quy che quan ly t0 chric, c6n b6 trong C0ng.ty tlugc ban
hanh theo QD s6: 43|lQD - TTSG ngdy 30/06/2020 crla C6ng ty c6 phan Th6ng tin
tin hieu Duong sat S,ri.Gon.

- Th6ng b6o KC to6n fudng, Trudng phdng TCKT nghi ch€ tlQ tu ngdy 01

thang 07 nem 2022 (chudn bi quy trinh b6 nhiQm Trudng phdng TCKT d6u quf III
nitrn 2022).

7. T6 chrirc Dai hQi ttiing c6 d6ng. HOi nghi nguai lao rtQng ni,m 2022 vir
tham quan du lich:

- Chuin bl, to chric thtuh cdng Eai hQi d6ng c6 cl6ng thudng ni6n ve HQi nghi
NLD Cong ty nAm 2022 vin ngdy 19/04/2022.

, - T6,chfc tham quan, du lich cho ngudi lao dQng n5m 2022 tqi cec Tinh phia
BIc (4r kiOn ddu thingl5 nim 2022 ).

Ngh! quy6t ndy c6 hiQu lqc kii tir ngdy lci. HQi ttdng quan tri C6ng ty thiing
nh6t giao cho Ban Eidu hnnh chi tl4o, t6 chfc, tri6n khai thr,rc hiQn theo quy ttlnh.

Nd, fiAn:
- UB CKNN. SdCDCK IINr r
- Chn tich IiDOTT TV HDQT; I I

- GD vA cAc ph6 CD: I -CBTT I

- DU.CD.DTN; 1 ' websiter I
- Ban Ks, c6c Phdng, xN l - L-orl'ce 

l
- Luu VT, TCHC, HDQT. t ,

NG QUAN TRI
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THONG TrN Ti
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Lu6^ rn cdy b6n vnng

UOng Nhat Phrong
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