TONG CONG TY CO PHAN TAI BAQ
141 Lé Duén - Hoan Kiém - Ha Ngi
Tel: (84-24) 3942 2354 - Fax: (84-24) 3942 2351

THONG BAO
V/v t6 chirc hop Pai hoi dong c6 dong thwong nién nim 2022
Kinh giii: Quy ¢b déng Téng Cong ty ¢b phin Tii bio hiém Qudc gia Viét Nam

[VINARE]

Hoi dong Quan tri Tong Cong ty cb phan Tai bao hlem Quéc gia Viét Nam (VINARE) trén trong thong
béo dén Quy cb dong vé viéc té chirc hop Pai hoi ddng ¢b dong thudng nién nim 2022, cu thé nhu sau:

I-  Thai gian: 8"30° Thir sdu, ngay 22 thang 04 nim 2022

II- Pia diém: Hoi truwong tang 8, tru s VINARE, 141 Lé Duén, Hoan Kiém, Ha Nbi

III- N§i dung chinh cia Pai hoi:

1. Béo céo két qua kinh doanh nim 2021 va ké hoach kinh doanh ndm 2022

2. Phé chuan phuong 4n phén phdi loi tirc sau thué va ty 1€ chi tra co tic, thu lao HDQT, BKS, thu ky
HDQT nam 2021

3. B4o cdo hoat dong ciia H6i ddng Quan tri nam 2021

4. Béo cdo hoat dng ctia Ban Kiém soat nim 2021

5. Lua chon cong ty kiém toan doc 1ap nim 2022

6. Bao cao két qua phat hanh ting vén diéu 1& nam 2021

7. Mi&n nhiém va bau thay thé thanh vién Hoi dong Quan trj nhiém ky 2020-2024

8. Noi dung khac (néu c6)

IV- Piéu klen tham du:

v' Cac cb dbng s hitu ¢d phiéu VNR theo danh sach xac nhén ngay dang ky cudi cung 22/03/2022
cua Trung tdm Luu ky Ching khodn Viét Nam deu cd quycn du hop.

v" Nhiing co dong khong tham du Pai hoi dugc quyén uy quyén cho ngudi khac tham dy Pai hoi (mdu
Gidy uy quyén giri kém theo Glay moi hop).

V- Dé tao diéu kién thuan loi cho Ban t6 chire, Quy c¢b dong vui 1ong xac nhan viéc tham du hoic uy quyén
cho nguoi khac tham dy Pai hdi chdm nhét dén 17"00° ngay 20/04/2022 b?mg dién thoai hoic fax theo
dia chi:

Téng Cong ty c¢b phan T4i bao hiém Qudc gia Viét Nam
Téng 7 - 141 Lé Duén - Hoan Kiém - Ha Néi, Tel: (84-24) 3942 7859, Fax: (84-24) 3942 2351

VI- Quy ¢6 dong khi dén tham dy Pai héi mang theo cic gidy to sau:

Gidy moi hop; CMND/CCCD/H6 chiéu (ban goc) cua ngudi du hop (doz Vi ¢6 dong cd nhdn);
CMND/CCCD/H$ chiéu (han goc) clia ngudi du hop va ban sao hop 18 Gidy phép DKKD (déi véi co
dong 16 chirc).

Truong hO’p ay quyén tham dy Pai hi:
v Déi vGi co dong ca nhan: Nguoi dugc iy quyén mang theo Gidy mdi “hop, CMND/CCCD/H$ chiéu

(ban goc) Gidy U uy quyén (ban géc) va photo CMND/CCCD/H$ chiéu ciia Ngudi tiy quyén.
v Déi vGi cb déng t6 chire: Nguoi dugc uy quyén mang theo Gidy moi hop, CMND/CCCD/H$ chiéu
(ban géc), Gidy ny quyén (ban gic) va ban sao hop 1é Gidy phép PKKD ciia Bén ty quyén.
o Théng bdo nay thay cho thir moi trong truong hop Quy cé déng chica nhén dirge Gidy moi hop.
o Tailiéu lién quan dén ngi dung, chiong trinh hop DHPCD va médu Gidy iy quyén tham dw Dai héi duwoc
ddng tai trén website: www.vinare.com.vn.

Tréan trong./. )
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CHUONG TRINH NGHI SV

DAI HOI PONG CO PONG THUONG NIEN 2022
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Thoi gian
Dia diém

Thanh phan tham dy :

8h30 ther Sau, ngay 22 thang 4 nam 2022
Tru s& Téng cong ty cb phan Tai bdo hiém quéc gia Viét Nam
Cac cb dong VINARE, thanh vién HDQT, BKS, BGD

NOI DUNG

8:30 — 8:45 -

Dang ky, thdm tra tw cach dai biéu

8:45-9:00 -

Tuyén bé Iy do Dai hoi

Bao cao két qua thAm tra tw cach cb dong

Gi6i thiéu Poan Chu tich, Thu ky Dai hoi, Ban Kiém phiéu

Chu tich HDQT khai mac Pai héi, théng bao chwong trinh Dai hoi

9:00 - 9:45 -

B&o céo két qua kinh doanh 2021 va ké hoach kinh doanh 2022

T& trinh vé phwong an s dung loi nhuén sau thué va ty 1& chi tra ¢d tiec, thu
lao HDQT, BKS, thw ky HDQT 2021

9:45 - 10:00 -

Bao cao cia HDQT 2021
Mién nhiém thanh vién HDQT
Biéu quyét Noi dung 1: mién nhiém thanh vién HDQT

10:00 - 10:15 | .

Bao cao cuia BKS 2021
T trinh v/v Iwa chon céng ty kiém toan béo cdo tai chinh 2022

10:15-10:20 |-

Bé&o céo két qua phat hanh tang von diéu 18 2021

10:20 - 10:30 | -

T trinh bau thay thé thanh vién HDQT nhiém ky 2020 - 2024

10:30 - 11:00 | -

Thao luan, biéu quyét:
o Noi dung 2: Théng qua bao céo tai chinh kiém toan 2021
o Noi dung 3: Théng qua ké hoach kinh doanh 2022

o Noi dung 4: Théng qua phwong an s dung loi nhuan sau thué va ty 1&
chi tra co tirc 2021

Noi dung 5: Théng qua thu lao HDQT, BKS, thw ky HDQT 2021
NGi dung 6: Thdéng qua bao cao cua HDQT 2021
Noi dung 7: Théng qua bao cao cua BKS 2021

O O O O

Noi dung 8: Thdng qua phwong thirc Iwa chon cong ty kiém toan cho nam
2022

o N6i dung 9: Bau thanh vién HPQT thay thé

11:00 - 11:15 |.

Ban kiém phiéu cong b két qua kiém phiéu
Théng qua toan van Bién ban, Nghi quyét
Cht tich HDQT bé mac Pai hoi
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KET QUA KINH DOANH 2021 &

PHUPONG HUGONG NHIEM VU 2022




Kinh té Viét nam va Thi trwé'ng bao hiém

Két qua kinh doanh Tai bao hiém 2021

Két qua dau tw tai chinh 2021

Phwong hwédng nhiém vu kinh doanh 2022




KHO KHAN

Nam 2021, kinh té Viét Nam tiép tuc chiu &nh hwéng ndng né cua dich Covid-19 v&i dot gian
cach kéo dai tai nhiéu trung tdm kinh té ctia dat nwéc. Mac du vay, véi viéc két hop vira
phong chdng dich vira duy tri hoat ddng san xuét kinh doanh, nén kinh té da phuc hoi tang
trwdng trong Quy IV.

GDP Quy IV tang trwvdng 5.22% so v&i cung ky, trong khi GDP Quy Il giam 6.17%.

Tang trudng GDP ca ndm 2021 dat 2.58%, thap hon so vé&i mirc tang 2.91% clia nam 2020.
Trong d6, nhdm nganh néng — 1am nghiép — thdy san tang 2.9%; CN va XD tang 4.05%; Dich
vu tang 1.22%.

THUAN LOI
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Xuéat nhap khau dwoc danh gia 1a diém sang vai kim ngach xuéat khau tang 19%, kim ngach
nhap khau tdng 26.5%.

CPI binh quan tang 1.84% so v&i 2020, mirc tang thap nhat ké tr ndm 2016; lam phét va ty
gia trong gi¢i han kiém soat.

Téng vbn dau tw nwéc ngoadi vao Viét Nam dat 31.15 ty USD, tdng 9.2% so véi 2020, trong dé
von dang ky cAp mai tdng 4.1% so v&i nam trwde.
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Theo sé liéu cia HHBHVN, tdng doanh thu phi bao hiém thj treérng nam 2021 wée dat
218,244 ty VND, tang trwdng 16.7% so v&i 2020. Doanh thu phi BH PNT dat 58,786 ty VND,
tang 4.3% so v&i nam trwéce.

Mac du 6 thang dau nam, thi trwérng PNT da co sy hdi phuc dang ké véi tbe dé tang truéng
lén dén 10%, lan song dich bung phat vao cubi thang 4/2021 da cé tac ddng tiéu cwe dén hoat
dong cua cac DNBH.

Nhém céc nghiép vu BH cé nhan (strc khde, con ngudi, xe co gidi) sut gidm manh nhét; cac
nghiép vu BH thwong mai truyén thdng nhw Tai sén, Ky thuat tiép tuc duy tri tbc d6 tang
trwdng 6n dinh.

BH Hang hoa c6 sy phuc hdi tt do sw phuc héi cac hoat ddng kinh té va xuat nhap khau, mot
s& mat hang nhap khau chu lwc c6 gia tding manh nhuw xang dau, sat thép, nguyén vat liéu xay
dwng. BH Hang khéng tang do ghi nhan gién ndp phi ciia ndm 2020, chwa diéu chinh 2021.

Tinh hinh canh tranh trén thj treéng tiép tuc khéc liét, dac biét déi véi nghiép vu Tai san

Trong nam 2021 khdng c6 tén that I&n vé thién tai, tuy nhién sé lwong cac vu tén that Ion vé
tai san, ky thuat van & muec cao.
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Don vi tinh: Tr. VNP

Cong ty 2021 2020 Tang
trwong

Bao Viét 8,949,193
PVI 8,287,702
PTI 5,836,199
Bao Minh 4,486,145
MIC 3,936,424
PJICO 3,344,090

15.22%

14.10%

9.93%

7.63%

6.70%

5.69%

9,692,212
7,401,610
5,959,244
4,295,331
3,156,614

3,508,664

16.97%

13.77%

10.95%

7.40%

6.35%

5.75%

-1.7%

12.0%

-2.1%

4.4%

24.7%

4.7%

34,839,753 59.27% 34,013,675 61.19%




Két qua kinh doanh
Tai bao hiem 2021




Don vj tinh: Tr. VND

Cac chi tiéu chinh R e =l 20?;%20 KH 2021
Phi Nhan TBH 2,246,160 2,447,705 91.8% 2,019,253 111.2%
Phi Nhwong TBH 973,384 (950,800)
Phi Phi gitr lai 1,272,776 1,496,905 85.0% 1,021,300 124.6%
Giam/(Tang) dw phong phi 111,774 (157,066)
Thu nhap phi 1,384,550 1,339,839 103.3%
‘ Chi Bdi thwérng thwe tra (Net) (307,655) (371,026) 82.9%
5::,0“9 Giam/(Tang) DPBT (83,031) (59,766) 138.9%
Boi thwong thudc TN gitr lai (390,686) (430,792) 90.7%
Ty 1é BT/Thu nhap phi (%) 28.2% 32.0% 30%
Loi nhuan gop KDNV 129,755 93,237 139.2% 115,600 112.3%
Chi phi Quan Iy + Dw phong phai thu (89,519) (84,658) 105.7% (93,600) 95.6%
Combined Ratio 97.1% 99.4% 98.2%
Thu nhap dau tw & cho thué VP 367,678 348,634 105.6% 355,000 103.7%
Loi tiee trwdre thué 407,914 357,214 114.2% 377,000 108.2%
Chénh léch ty gia (907) (1,152)

P
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bon vi tinh: Tr. VND

Doanh thu phi nhan Thwe hign Ty IC?A Thwe hien S? Sénh

2021 thwc hién 2020 cung ky
Cac nghiép vu TBH cét 16i 1,709,253 1,728,494 101.1% 1,612,503 107.2%
Nghiép vu PA 310,000 517,666 167.0% 835,202 62.0%
Téng doanh thu 2,019,253 2,246,160 111.2% 2.447.705 91.8%

K/

trwde, dat 101% KH ca nam;

X/

67% KH ca nam;

< Doanh thu phi cac nghiép vu TBH cbt 16i dat 1728.5 ty VND, tidng 7.2% so v&i cung ky nam

< Doanh thu phi nghiép vu PA dat 517.7 ty VND, bang 62% so v&i cing ky nam trwdce, vwot




@,

< Céc nghiép vu TBH cbt I5i:

« Nghiép vu K§ thuat cé téc do tang trwdng twong dbi kha quan, tdng 25.1% so védi nam
tridc; nguyén nhan do thj tredng chung tang tredng khoang 5% va tang cwdng nhan
dich vu tam thoi.

« Nghiép vu Tai san tang 4.4% do phi thu t&» hop déng ¢b dinh va ti thj trwdng nwdc ngoai
tang trwdng tot.

« Nghiép vu Than tau tdng 18.4% do phi thu tr mét sd hop dbng téng, chi yéu do mot s
doi tau thay dbéi co' cAu dbéng bao hiém.

« Nghiép vu Hang héa tadng 11.9% do thj trwérng phuc héi tré lai.

» Cac nghiép vu nhv Hang khéng, Néng nghiép, Xe co gidi tang trwedng cao, tuy nhién chi
chiém mét ty trong nhé trong téng doanh thu.

«  Nghiép vu H8n hop va BH stre khde gidam nhe vé doanh thu.

« Nghiép vu Tau ca hau nhw khéng cé phat sinh trong ndm 2021 do cac DN ngtrng khai thac
maoi.

/7

< Nghiép vu PA: tdng cao so v&i KH do ky thém hop ddng mai trong ndm va doanh thu phi
nhiéu hop déng tang so véi du kién.

(4
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Don vj tinh: Tr. VND

Nghigp vu Thwc hién Thwe hién So sé‘nh Ké hoach So séanh
2021 2020 cung ky (%) 2021 TH/KH (%)
Ky thuat 306,118 244,718 125.1% 269,000 113.8%
Tai san 709,387 679,402 104.4% 725,000 97.8%
Hang hai 397,777 380,895 104.4% 374,700 106.2%
Hon hop 313,212 307,488 101.9% 340,553 92.5%
Céng 1,728,494 1,612,503 107.2% 1,709,253 101.1%
-I?(I;ITI::?“ két 517,666 835,202 62.0% 310,000 167.0%
Téng 2,246,160 2,447,705 91.8% 2,019,253 111.2%

10




Don vj tinh: Tr. VND
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Thwc hién Thwc hién So sanh Ké hoach So séanh
2021 2020 cung ky (%) 2021 TH/KH (%)
Ky thuat 179,895 138,043 130.3% 148,400 119.5%
Tai san 278,235 262,167 106.1% 267,200 104.0%
Hang hai 201,453 185,858 108.4% 178,100 113.1%
Hon hop 95,527 75,635 126.3% 117,600 81.2%
Cong 755,110 661,703 114.1% 711,300 106.1%
.'?(';'T'g*" két 517,666 835,202 62.0% 310,000 167.0%
Toéng 1,272,776 1,496,905 85.0% 1,021,300 124.6%

11




Chi tiéu

Don vj tinh: Tr. VND

So sanh (%)
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Chi béi thwéng nhan TBH (1)

856,128 950,313 90.1%
Thu boi thwong nhweng TBH (2) 548,472 579,287 94.7%
Tang (giam) dy phong boi thwong (3) 83,031 59,766 138.9%
Boi thwong thuge TNGL (4 = 1-2+3) 390,686 430,792 90.7%

< B6i thwdng thude TNGL gidm 9.3% so véi cung ky ndm trudc (twong duwong 40.1

ty). Nguyén nhan:

« S6 lwong cac vu ton that Ién gidm & tat ca cac nghiép vu.

Ty & tham gia ciia VINARE & cac vu tén that Ién khéng cao.
Khoéng c6 tén that Nat Cat nhw nam 2020 (47 ty VND do B&o s6 6 va sb 9).

Béi thwérng da tra thudéc TNGL gidm 63.5 ty so véi 2020, twong dwong 78% KH.
Trich Iap DPBT tang 23 ty so v&i nam 2020.

12
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PACIFIC GRACE

VUNG ANG 1 TPP CMI

VINALINES GREEN

DREAMTECH VINA

WONDERFUL SG ELECTRIC

TRAI LON HUNG DUNG

ARIRANG CHEMICAL

DONG TIEN PAPER

DUC SINH FURNITURE

JUFENG NEW MATERIALS

IVORY TRIEU SON

SHENGLONG BIO

KORTEK

Engineering
P&l
Property
Property
Property

Property
Property

Property
Property
Property
Property

Property

06/11/2020
19/09/2021
13/11/2021
16/04/2021
28/10/2021
13/01/2021

28/06/2021
03/05/2021

03/08/2021
14/11/2021
27/03/2021
04/09/2021

25/09/2021

4,985,000

100,000,000

2,210,000

6,478,261

30,000,000

822,611

2,693,913
2,369,415

2,266,948

6,086,957

2,152,173

6,043,478

2,652,174

4,486,500

1,719,000

1,668,550

1,457,609

807,378

671,060

538,783
473,883

453,390

438,401

430,434

427,963

417,717

603,185

164,429

232,050

485,870

484,427

402,635

323,270
284,330

272,034

263,041

258,260

256,778

250,630

13



Don vi tinh: Tr. VND

Trich b6 sung DP nghiép vu 31/12/2021 +/- trong Ky 31/12/2020
Nhan tai bao hiém
- Dw phong phi 1,095,520 (101,184) 1,196,704
- Dw phong boi thwong (Outstanding + IBNR) 1,857,062 220,319 1,636,743
Nhwong tai bao hiém
- Dw phong phi 480,852 10,587 470,264
- Dw phong boéi thwéng (Outstanding + IBNR) 1,134,803 144,404 992,399
Két dw dw phong (net)
- Dw phong phi 614,668 (111,772) 726,440
- Dw phong boi thwéng (Outstanding + IBNR) 720,259 75,914 644,344
- Dw phong dao déng Ién 184,764 12,699 172,065

(4
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Don vi tinh: Tr. VNP

31/12/2021 31/12/2020 +/-
Cong ne phai thu 254,979 203,587 125.2%
Cong no phai tra 182,472 240,140 76.0%
Net phai thu 72,506 (36,553)

v'Net cdng no' phai thu cudi ndm 2021 tang chi yéu do ¢dng no’ dwéi 6 thang tang tai thoi
diém cubi nam

v’ Tich cuwc thu doi céng no TBH, da hoan nhap thém 3.89 ty VND do thu héi céng no cla
mot sb khach hang cé dw no 1au nam

15



Don vj tinh: Tr. VND

So sanh
Nhike0el Cung ky TH/KH
Chi quan ly 93,415 84,314 88,600 110.8% 105.4%
Dw phong phai thu (3,896) 2,344 5,000
T6ng 89,519 84,658 93,600 105.7% 95.6%

(4
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Két qua hoat déng dau tw
tal chinh 2021
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Chinh ph va NHNN diéu hanh chinh sach mé rong tai khoa, ndi 16ng tién t& dé héd tro tdng
trwdng kinh té. Mat bang I4i suat cho vay va huy déng gidm thap tr nam 2020.

Chi sb chirng khoan VN-Index tai phién giao dich cubi nam tadng 35.7% so v&i dau nam.
Thanh khoan thi trwdng tdng manh véi sy tham gia manh mé cla cac nha dau tw trong
nudc.

Céac doanh nghiép day manh phat hanh trai phiéu dé huy dong vén qua phat hanh riéng 1é
(644,000 ty VND), phat hanh ra céng chang (26,340 ty VND) va phat hanh ra thi tre&ng nwéc
ngoai (1,740 ty USD). Tuy nhién, cac co quan quan ly Nha nwéec lién tuc c6 dong thai canh
b&o rdi ro tr kénh dau tw nay va tdng cwdng quan ly, ddy manh thanh tra, kiém tra cac to
chirc phat hanh va xt ly sai pham trén thj tr&ng nay.

18



Don vj tinh: Tr. VND

Danh muc diu tw Gia tri dau tw Gia tri dau tw +/; so Yé’i Ty trong
31/12/2021 01/01/2021 dau nam

Tién gwi 2,740,500 2,965,000 (224,500) 66.4%
Trai phiéu 559,490 249,100 310,390 13.5%
Gop vén DN khac 522,701 542,354 (19,657) 12.6%
33‘;;:’:2:' "f’u,kh°é“’ ceca, 265,000 195,000 70,000 6.4%
Van phong cho thué 6,410 8,031 (1,621) 0.2%
Dau tw BDS 11,206 13,304 (2,098) 0.3%
Tién trén TKTT 25,282 52,900 (27,618) 0.6%

Téng cong 4,130,589 4,025,690 104,900 100%

(4
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Téng tai san dau tw dén 31/12/2021 tang 105 ty so v&i dau nam.

Phan bb vén vao danh muc trai phiéu tdng gap 2.2 lan so voi két dw 2020; riéng trai phiéu
dau tw mai trong ndm 2021 dat 310 ty VND (chi dau tw trai phiéu ting von cép 2 clia ngan
hang cé xép hang tin nhi)

Gia tang phan bd vao danh muc Oy thac dau tw chirng khoan 70 ty VND.

Thu nhap hoat ddng dau tv tdng 5.5% so vé&i 2020 va dat 103.6% ké hoach.

Danh muc trai phiéu: loi nhuan tang 40.8% so véi cung ky; loi suat binh quan dau tw trai
phiéu mai trong ky & 7.46%, cao hon 43% so véi loi suat tién gtri mai trong ky (5.22%).
Danh muc UTDT: loi suat dau tw dat 24.1%, NAV dat 142.7% chd yéu do tang trwdng cla
TTCK va viéc co ciu lai danh muc cé phiéu dau tw.

Loi nhuan tr hoat ddng cho thué van phong gidm 32% so v&i ndm trwde chl yéu do anh
huwdng cta dich Covid.

Loi nhuan tr danh muc tién gri gidm 11.1% so v&i nam trude, nguy@n nhan chinh la do gidm
phan bb tién gri va mat bang Iai suét tién gti giam.

20



Don vi tinh: Tr. VND

Thwc hiéen  Thwec hién Ké hoach  So sanh
2021 2020 2021 ké hoach
Doanh thu dau tw & khac 462,733 389,988 118.7% 402,700 114.9%
Chi phi dau tw & khac 95,055 41,355 229.9% 47,700 199.3%
Thu nhap dau tw & khac 367,678 348,633 105.5% 355,000 103.6%
ROI binh quéan 8.8% 8.77% 8.7%
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Cac hoat dong khac 2021




NANG CAO NANG LU'C NGHIEP VU, QUAN LY VA KHAI THAC

BS nhiém chuyén gia tinh todn du phong va kha nang thanh todn néi bd ca VINARE QLRR
T6 nghién ctru

Nghién cltu phat trién san pham mdi trén co s& phoi hop vdi doi tac trong va ngoai e
8 P P P 7P g g phat trién san

nudc: BH sirc khde, Weather Index, Fuel Insurance

pham mai
XAY DUNG THE CHE Thuyc hién
Hoan thanh sira d6i, bd sung va soan thdo md&i 10 Quy ché Cac Ban lién quan
N D3 hoan thanh véi chat P3 hoan thanh chat lwgng Pang ti€p tuc trién khai Cham thoi han so véi yéu

lwgng tot dat yéu cau cau



MOT SO HOAT DPONG TRONG TAM KHAC

Hoan thanh viéc tang vén diéu |&, niém yét bd sung c6 phiéu Piu tu

T6 chirc Hoi thao tai tuc (29/10/2021) MKT, Nghiép vu

Thuce hién KTNB quy trinh thanh todn, boi thuong va cdng ng; Ban Tai sdn; du dn VNR KTNB

Invest

Xay dwng ban mo ta cong viéc (Job Description va Job Requirements) NS-TH

Trién khai chit ky s6, nang cap Vioffice dé tich hop quan ly van ban dién tl IT

Trién khai ndi dia hda phan mém quan ly nghiép vu (Vicore) Ban Dy an
r’r\‘ D3 hoan thanh véi chat D3 hoan thanh chat lwong Pang ti€p tuc trién khai Cham th&i han so véi yéu

lwong tot dat yéu ciu cau



Cac thanh tich no6i bat 2021

¢ Co thi dua cua Bd Tai chinh

¢ Top 10 Thuwong hiéu manh nganh Ngan hang — Dich vu Tai chinh




CAC CONG VIEC DA THUC HIEN

Trwdc dién bién phirc tap cla dich Covid-19 tir cudi thang 4, dau thang 5, Toéng Cong ty da:

(4

VINARE

>

>

Thanh |ap Ban Chi dao phong chéng dich Covid-19

Tuan thd quy dinh 5K theo khuyé&n nghi clia BO Y té&; thudng xuyén ra thong bao nhac nhé ngudi lao
dong thuc hién cac bién phap phong chéng dich

B6 tri lam viéc luan phién, gian cach tai tru s& (30% hodc 50% lam viéc truc ti€p tuy theo dién bién dich
bénh, s6 con lai [am viéc tai nha)

Thuc hién xét nghiém tdm sodat Covid-19 cho toan thé ngudi lao dong (ngay 14/5/2021 va 27/8/2021)
Dong gdp Quy vac-xin phong Covid-19: 300 triéu VND; Ung hd vat tu cho cac bénh vién
DPdng gép hod tro Quy phong chdng dich cla Bo Tai chinh: 30 triéu VND

D3 hoan thanh tiém vac-xin Covid-19 (3 miii) cho toan thé ngudi lao dong
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Phwong hwo'ng nhiem vu kinh
doanh 2022
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Kinh té thé gi&i dw kién sé& phuc hdi manh mé sau giai doan bj &nh hwdng nang né bdi
dich bé&nh va c6 tac ddng tich cwc dén Viét Nam trong bdi canh nén kinh té Viét Nam co
ddé mé cao.

Muc tiéu tang trwdng GDP trong nam 2022 cta Chinh phu la 6 — 6.5%.

Chuwong trinh phuc hdi va phat trién kinh té xa hoi 2022-2023 véi quy md dy kién 800,000
ty VND sé c6 tac dong tich cwe dén héi phuc kinh t& bén canh viéc chuyén sang chién
lwo'c m&i nham thich (rng an toan, trng pho linh hoat va kiém soat hiéu qua dai dich.

Chinh pha xac dinh mét trong ba trong tdm khéi phuc kinh t& nam 2022 |a ddy manh giai
ngan vén dau tw cdng va huy déng ngudn lwc hop tac cong tw dé phat trién két cdu ha
tang chién lvoc

Nén kinh té c6 thé phai dbi mat véi mét sb thach thire: sirc ép lam phéat gia tdng do gia
dau va hang hoa co ban tang; bién thé Omicron de doa &nh hwéng nghiém trong dén
hoat ddng san xuét, kinh doanh; thach thirc chuyén dbi sb, nén kinh té chia sé, ...
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»  Thij truong béo hiém duj‘kién sé hoi phuc manh mé nho sy hoi phuc cac hoat ddng kinh
té, gia tang nhan thirc vé rui ro va nhu cau mua bao hiem. Dw bao doanh thu phi bao
hiém phi nhan tho c6 thé tang trwvdng & mirc 2 con so.

« Cac DNBH top dau dat k& hoach tang trwdng trung binh 12% (Bao Viét: +6.3%; PVI:
+24.1%: PTI: +7.1%: PJICO: +11.8%: Bao Minh: téi thiéu 690;)

»  Cac nghiép vu bao hiém thwong mai truyén thong tiép tuc canh tranh gay gat va dv béo
tang trwdng & muirc thap (6-8%), mot so nghiép vu tham chi khéng co ké hoach tang
trrdng (BH tau) hoac khong cé duv dia tang triwdng (TNDS chu tau).

»  Céc nghiép vu ban 1& (xe, con ngudi) va lién két véi céc to chire tin dung dw kién tang
trwdng 20-25% trén nén da bi anh hwédng nang cua dich Covid-19

 Phat trién san pham trén nén tang sb hoa dang tré thanh xu hwéng chi dao trén thi
trwdng voi cac wu diém: chi phi khai thac thap, chi trad béi thwerng nhanh va gidm rui ro
gian lan.

»  Viéc thu xép tai bao hiém sé tiép tuc khé khan do xu hwéng “clrng” cla thi trvong tai bao
hiém quoc té.

(4
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> Chu trwong chung: Tiép tuc tdng cwdng quan tri rdi ro, nang cao hiéu qua hoat déng kinh
doanh TBH; Tirng bwéc mé rong thi trwerng TBH, nang cao nang lwe cung cap gia tri gia
tang cho thj trvérng (quan ly rdi ro, dao tao, sdn phdm, chwong trinh TBH, céac gidi phap
phat trién bén viing);

> M6t s linh vwe cu thé:

< Kinh doanh Tai bao hiém:

« Tiép tuc tim kiém giai phap nang thi phan phi nhan TBH K§ thuat va cac nghiép vu
truyén thong co lai.

« Tap trung quan ly rdi ro nghiép vu Hang héa (hang xa), Tai san; han ché nghiép vu
Than tau.

- Tiép tuc tap trung nghién ctru, trién khai cac linh vwe, sdn pham méi.

« Tang cwdng nang lwc cung cap san pham cac nghiép vu Trach nhiém

* Tham gia mét cach co kiém soat chat ché cac dich vu xe co’ gioi, cac dich vu lién
két ngan hang — bao hiém trén co s& ddm bao nguyén tac an toan, hiéu qua va dam
bao bién kha nang thanh toan.

(4
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< Dau tuw:
« Tang cwdng quan trj rii ro, bao toan von
« Tang cwdng giam séat hoat dong Uy thac dau tw
 Ra soat phan bd lai tai san dau tw trén co s& tuan thd cac quy dinh cia Bo Tai
chinh va Quy ché DPau tw ctiia VINARE. Danh gia rii ro va phan b tai san dau tw va
cd gidi phap cu thé, ddm bao hiéu qua - bén virng.
« Tiép tuc thuc day tién trinh gidi quyét céng no va cac dy an cta VINARE Invest
 Ra soat, danh gia danh muc gép von vao cac doanh nghiép
<% T6 chirc bd may va quan tri cong ty:

« Tiép tuc hoan chinh Té chirc bd may quan tri cdng ty va cac chinh sach vé phat
trién nhan sw, quan tri cong ty
s Cong nghé thdng tin:

« Puwa vao sl dung chir ky s6 két hop vdi hé théng quén Iy va lwu trir van ban
(ViContent)

« Puwa vao st dung hé théng quan Iy nghiép vu (Vicore)
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Don vj tinh: Tr. VND

Ké hoach Thwe hién

Chi tiéu

2022 2021

Doanh thu phi nhan

- Céc nghiép vu TBH cét I6i 1,901,345 1,728,495 10.0%
- Nghiép vu PA 310,000 517,666 -40.1%

Loi nhuan trwéc thué

- Loi nhudn khéng bao gém CLTG 434,700 408,821 6.6%
- Chénh léch ty gia Chuwa xac dinh (907)

Ty lé c6 tirc dw kién

- Tién mat 12% 13%

(4
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Do vj tinh: Tr. VNP

Danh muc diu tw 31/12/2022 31/12/2021 Chénh Iéch 31371;’/‘-;822
1 | Tién guri 2,700,000 2,740,500 (40,500) 62.8%
2 | Trai phiéu, céng trai 700,000 559,490 140,510 16.3%
3 | Gép vén DN khac 504,000 522,701 (18,701) 11.7%

DPau tw chirng khoan, CCQ,

4 Oy thac dau tur 315,000 265,000 50,000 7.3%
5 |Van phong cho thué 5,400 6,410 (1,010) 0.1%
6 |DPau tw BDS 11,200 11,206 - 0.3%
7 | Tién tai khoan thanh toan 64,400 25,282 39,118 1.5%

Téng 4,300,000 4,130,589 169,411 100.0%

(4
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Don vi tinh: Tr. VND

Chi tiéu KH 2022 TH 2021 So sanh %
Chi quan ly 102,037 93,415 109.2%
Dw phong phai thu 3,000 (3,896)

Toéng 105,037 89,519 117.3%
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1  Hoan thanh nhiém vu kinh doanh 2020

2  Hoat ddng nghiép vu Tai bao hiém

= Phét trién, ddy manh cic nghién ciru/dé xuat dé trién khai cé két qua vé sdn pham, dich
vu md&i véi cdc DNBH géc

Tang cwdng két ndi vdi cadc doanh nghiép c6 nhu cdu mua BH dé chd ddng nam bat nhu
cau phu hop, tang khd ndng cung cdp nang lwc TBH cta VINARE

Day manh quan hé véi cdc nha mdi gidi BH 1&n dé tim kiém cdc co hdi trén thj trwdng

Quan tdm dén thi truvdng qudc té, xem xét kha ndng nhan cac hop déng nudc ngoai

Tiép tuc tang cudng hop tac vai cac nha TBH qudc té, truyén thong

Hoat ddng dau tu: ti€p tuc ndng cao nang luc dau tw, tim kiém co’ hdi dau tw, phan bo tai

3 ? A b ? . 7 V4 (%3 ~ ’ o ’ 4 . AY
san dau tw an toan — qua, giam sat chat ché cac danh muc, thuc hién danh gia dinh ky.
4 Tang cwdng hoat ddng cta Kiém todn ndi bd, ki€m soat tuan tha, quan ly rdi ro (rdi ro noi

bd & bwdc dau cung cap gia tri gia tang vé quan ly rii ro cho thj trudng).

(3)
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Nhiém vu trong tam 2022

= Ban hanh va ap dung ban mo ta cong viéc va chirc danh (JD & JR)

=  Panh gid hiéu qua lam viéc theo phuong thic phl hop
» Co ché phuc loi, lvong thwdng tao dong lwc va gan bd ngudi lao dong véi Tong cdng ty

= Ap dung co ché thué chuyén gia theo cac du 4n cu thé

* Pua vao van hanh hé théng phan mém quan ly nghiép vu tai bao hiém — Vicore
* Pua vao van hanh hé théng quan ly van ban dién tlr tich hop ky s
* Hoan thién chwong trinh phan mém ké toan mai

* Tiép tuc hoan thién va nang cap ha tang cong nghé théng tin, an ninh, bdo mat
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Nhiém vu trong tam 2022

» Duy tri/xay dung 16 trinh d€ ndng xép hang tin nhiém

* T3ng cuwdng két ndi vdi thi trudng théng qua cdc hoat ddng nhu: T6 chirc HOI nghi Tai bao
hiém, cung cap ban tin dinh ky bang tiéng Viét va tiéng Anh (Newsletter) vé VINARE va thj
trudng bao hiém trong nwdc va quéc té cho cic déi tac trong va ngoai nudc.

= Xay dwng Chién lwgc phat trién bén virng ESG
= Tap trung quan tri chi phi theo hudng hiéu qua
» T6 chirc lai hé théng Iwu tri van ban

» Chinh trang co s& vat chat, tru s&, phuong tién lam viéc
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Marketing

>

Phan nhém khach hang va dé xuét thuc hién cac chinh sach riéng biét véi tirng nhdém khéch
hang, dac biét cha trong chinh sach khach hang trong nwéec.

Thac day thwong hiéu va hinh anh VINARE trén thj tredng trong nwéc va quéc té

Khai thac dich vu qudc té: xac dinh céac thi trwdng tiém nang va chién luoc tiép can va mé
réng trao doi nhan/nhwong mot cach than trong.

Tiép tuc nghién ctru phat trién cac san pham va giai phap chuyén giao rdi ro trong diéu kién
chuyén dbéi sé manh mé.

Tang cwdng hop tac véi cac cdng ty tai bao hiém québc gia trong khu viee (Thai Re, Philipin
Re, ..) trong viéc phat trién san pham tai thi trwdng Viét nam va trao déi dich vu vé&i cac thi
trwdng trong khu vire
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Pau tw
Tang cuong chét lwong va hiéu qua hoat dong cho thué dién tich
DPanh gia danh muc gép vén vao doanh nghiép khac va phan bd tai san dau tw

Tim kiém co hdi dau tw trai phiéu doanh nghiép, than trong danh gia danh muc Gy thac dau tw

YV V V V

Tang cwdng kiém soat hoat ddng ciia VINARE Invest (tién do gidi quyét cong no, thuc day dw
an dang trién khai)

Tai chinh - Ké toan

> Tap trung kiém soét, quan tri doanh thu - chi phi, cac qui trinh quan ly chi phi va cac chinh
sach thac day tdng nang suét lao dong.

Risk Management

» Tang cudng hoat ddng giam dinh rui ro cua VINARE va thi trwd'ng

» Nang cao nang lwc quan ly tai san — ng phai tra (Asset Liability Management)
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Quan tri céng ty & Té chirc bé may
> Xay dung chién lvoc ESG

> Nang cao chét lwong ngudn nhan lyc (tw ddo tao, thué dao tao ...) va chinh sach phat trién
nguodn lwc

> Kién toan va nang cao chat lwgng quan tri doanh nghiép

Céng nghé théng tin

> Van hanh hé thdng IT an toan, hiéu qua
> Ba&o ddm an ninh/an toan hé théng
» Hoan thanh xay dwng Vicore

> Duwa vao sir dung hé thdng quan Iy van ban dién tt, tich hop chir ky sb

(4

VINARE
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TONG CONG TY CO PHAN TAI
BAO HIEM QUOC GIA VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

TO TRINH PAI HOI PONG CO PONG
Phé duyét bdo cdo tai chinh, phwong dn sir dung loi tirc, thu lao HPQT, BKS 2021,
(Tai li¢u phuc vu cudc hop DHDCD thwong nién 2022 ngay 22/4/2022)

- Can ct Diéu 1é T6 chirc va Hoat dong ctia Téng cong ty cd phan Tai bao hiém Qudc gia Viét
Nam (VINARE);

- Cin ctr cAc Nghi quyét ciia PHPCD lién quan dén viée phan phdi loi tire thye hién va két
qua kinh doanh nam 2021 da dugc kiém toan;

Hoi ddng quan tri VINARE trinh Dai hoi dong ¢ dong thong qua cac ndi dung sau:
1. Phé duyét bao cdo tai chinh nim 2021 da dwoc kiém toan béi Chi nhanh Cong ty TNHH

PWC (Viét Nam):
1.1 Phé duyét bdo cdo tai chinh riéng niam 2021: Mot sb chi tiéu chinh
e Tbng tai san: 6.915.255.244.574 VND
e Vén chu s hitu: 3.064.038.530.658 VND
Trong dé: Vén gbop ctia chu s¢ hitu: 1.507.371.300.000 VND
e Du phong nghiép vu:
- Dy phong Nhuwong TBH: 1.617.655.720.969 VND

- Duy phong Nhdan TBH: 3.137.347.307.042 VND

Chi tie Thue hién 2020 | Thuec hién 2021 KH 2021 Sosanh | Sosanh
1heu VND VND VND 2021/KH| 2021/20

#‘E:L"a“h thu phi nhan 2.447.705.160.831 | 2.246.160.196.791 | 2.019.253.000.000
- Cdc nghiép vu TBH ¢dt 16i | 1.612.503.160.831 | 1.728.494.605.429 | 1.709.253.000.000 | 101,13% 107,19%
- Nghiép vu PA 835.202.000.000 | 517.665.591.362 | 310.000.000.000 | 166,99%  61,98%
2. Loi nhuén trude thué 357.213.558.314 |  407.913.751.730 |  377.000.000.000 | 108,20%| 114,19%
2.1. Loi nhugn truge thue 358.366.047.741 | 408.821.120.886 | 377.000.000.000 | 108,44% 114,08%
khoéng bao gom CLTG
) Zgnf}’”“” kinh doanh bao 8.579.863.187 40.235.614.213 22.000.000.000
- Lot nhudn hoat dong dau 349.786.184.554 |  368.585.506.673 |  355.000.000.000

tu va hoat dong khac
2.2. Loi nhuan tir CLTG
hong duge phén phé (1.152.489.427) (907.369.156)

Téng cong ty dd hoan thanh vwot mirc ké hoach kinh doanh dé ra.



1.2 Phé duyét bdo cdo tai chinh hop nhdt nam 2022: Mot sb chi tiéu chinh :

7.156.614.285.179 VND
3.285.674.747.152 VND

e Tong tai san:

e Vén chu so hitu:

e Du phong nghiép vu:
- Duw phong Nhuwong TBH: 1.617.655.720.969 VND
- Du phong Nhan TBH: 3.137.347.307.042 VND

(Bdo cdo tai chinh va Bdo cdo kiém toan 2021 dinh kém)

2. Phé duyét phwong an phéan phéi loi tiee niim 2021:

2.1 Cadc chi tiéu lgi nhudn thwc hién:

Chi tiéu loi nhuin S6 tién (VND)
Lgi nhuén con lai tai ngay 1/1/2021 528.386.432.949
- Loi nhuén dugc phéan phdi 453.344.356.603
- Loi nhuan khong dugc phan phdi (chénh léch 1y gid) 75.042.076.346
Loi nhuin sau thué thwe hién nim 2021 331.682.844.827
- Loi nhuén dugc phéan phdi 332.590.213.983

- Loi nhugn khong dugc phan phbi (chénh léch ty gid)

(907.369.156)

Loi nhuin sau thué liiy ké 31/12/2021

860.069.277.776

- Loi nhuén dugc phéan phdi

785.934.570.586

- Loi nhuan khong dugc phan phbi (chénh léch ty gid)

74.134.707.190

2.2 Phwong dn si dung loi nhudn sau thué 2021 trinh Pai héi dong co dong phé chudn:

Phin phdi loi nhuén sau thué 2021 S6 tién (VND)
Quy du trit bt budc 16.629.510.699
Quy dau tu phat trién -
Qui khen thuéng (1,5% Loi nhudn sau thué) 4.988.853.210

Qui Phic lgi Téng Cong ty (01 thang heong thiec hién)

5.061.118.742

Chi tra cb tirc nam 2021 (1 Ié 13%) 195.958.269.000
Lgi nhuin con lai 637.431.526.125
- Loi nhuan dugc phéan phdi 563.296.818.935

- Loi nhuan khong duoc phan phdi (chénh léch 1y gid)

74.134.707.190




Thiee hién theo Nghi quyét sé 08/2021/NO-DHCP ngay 23/4/2021 cia Pai héi dong c6 dong
thwong nién nam 2021 *.
2.3 Ty I¢ cé tirc ndm 2021:

- DHDCD phé chuan tai Nghj quyét s6 08/2021/NQ-DHPCD ngay 23/4/2021 du kién ty 1§ ¢
tuc (bang tien mat): 12%/von diéu I¢.

- Ty 1 ¢6 tic (bang tién mat) nam 2021 trinh PHDCP thong qua: 13%/von diéu 1¢.

2.4 Phé duygt thu lao (bao gom ci thué) ciia HPQT, BKS, té thw ky HPQT nam 2021:
2.116.120.879 VND (dwoc PHPCP phé duyét tai Nghi quyét s6 06/2013/NO-PHPCP).

TM. HQI PONG QUAN TRI
CHU TICH HPQT

Nguyén Anh Tuén

L Cdn cir cac Nghj quyet $6 04/2021/NQ-HDQT ngay 24/3/2021, so 06/2013/NQ-DHDCD ngay 25/4/2013 sua doi mot so
qui dinh lién quan dén viéc phin phéi loi tirc sau thué tai Nghi quyét s6 07/NO-PHDCD/2006 ngay 28/4/2006 va Nghij quyét
50 08/NQ-DHDPCD/2008 ngay 28/4/2008
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN POl KE TOAN RIENG

ma
sb

100

110
111

120
123
124

130
131
131.1
131.2
132
136
137

140
141

150
191
151.1
151.2

190
191
192

TAI SAN
TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién

DAu tw ngén han
Dau tw ndm giir dén ngay dao han
Dw phong dau tw tai chinh ngan han

Cac khoan phai thu ngén han
Phai thu ngan han khach hang _
- Phéi thu vé hop déng béo hiém
- Phai thu khédc cua khach hang
Tra trwéc ngén han cho ngudi ban
Céac khoan phai thu ngan han khac
Dw phong phai thu ngan han kho doi

Hang tén kho
Hang tén kho

Tai san ngan han khac
Chi phi tra trwéc ngén han )
- Chi phi hoa héng ché phén bé
- Chi phf tra tnréc ngén han khéc

Tai san tai bao hiém
Dw phong phi nhwong tai bao hiém
Dw phong béi thwirng nhwong tai bao hiém

Mau sé B 01 - DNPNT

. Tai ngay
Thuyét 31/12/2021 31/12/2020
minh VND VND

5.333.758.112.595

3 23.404.895.430
23.404.895.430

4(a) 2,529.826.973.276
2.529.827.849.488
(876.212)

709.562.237.043

5 574.919.058.343
574,030.810.370
888.247.973

92.148.282

6(a) 147.909.478.462
7 (13.358.448.044)

23.480.404
23.480.404

453.284.805.473

8(a) 453.284.805.473
453.183.431.245
101.374.228

1.617.655.720.969
16(a) 480.852.069.331
16(a) 1.136.803.651.638

4.784.925.999.430

52.900.251.472
52.900.251.472

2.036.740.931.318
2.036.740.931.318

652.402.133.274
564.034.646.896
563.619.791.897
414.854.999
23.518.000
105.598.027.529
(17.254.069.151)

29.010.465
29.010.465

580.190.581.169
580.190.581.169
580.190.581.169

1.462.663.091.732
470.264.225.140
992.398.866.592

Céc thuyét minh tir trang 13 dén trang 58 Ia mét phan cdu thanh bao céo tai chinh riéng nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN DOI KE TOAN RIENG

(TIEP THEO)

Ma

sé TAI SAN

200 TAI SAN DAI HAN

210  Cac khoan phai thu dai han

218 Phai thu dai han khac

218.1 - Ky quy bdo hiém

218.2 - Phai thu dai han khac

220 Taisan cé dinh

221 Tai san c¢b dinh hitu hinh

222 Nguyén gia

223 Gi4 tri khau hao Ity ké

227 Tai san c6 dinh v6 hinh

228 Nguyén gia

229 Gia trj khau hao Iy ké

230 Bt dong san dau tw

231 Nguyén gia

232 Gié tri khdu hao iy ké

240  Tai san do dang dai han

242 Chi phi xay dwng co ban dé dang
250  Cac khoan dau tw tai chinh dai han
251 Dau tw vao cdng ty con

252 Dau tw vao cong ty lién doanh, lién két
253 Dau tw gép vén vao don vi khac
254 Dy phong dau tur tai chinh dai han
255 Dau tw nam gitr dén ngay dao han
260  Tai san dai han khac

261 Chi phi tra truede dai han

262 Tai san thué thu nhap hoan lai
270 TONG TAI SAN

Thuyét
minh

2.9
6(b)

9(a)

9(b)

10

4(b)
4(b)
4(b)
4(b)
4(c)

8(b)

Mau s6 B 01 — DNPNT

Tai ngay
31/12/2021 31/12/2020
VND VND

1.581.497.131.979

32.105.382.152
32.105.382.152
22.000.000.000
10.105.382.152

7.763.664.750
7.763.664.750
30.710.866.071
(22.947.201.321)

32.392.480.734
(32.392.480.734)

6.409.861.437
34.055.061.893
(27.645.200.456)

3.071.777.834
3.071.777.834

1.530.230.829.188
60.000.000.000
125.000.000.000
337.701.918.974
(818.115.170)
1.008.347.025.384

1.915.616.618
964.663.623
950.952.995

1.953.413.755.296

42.472.513.659
42.472.513.659
22.000.000.000
20.472.513.659

8.020.286.076
8.020.286.076
29.980.897.654
(21.960.611.578)

32.392.480.734
(32.392.480.734)

8.031.430.158
34.055.061.893
(26.023.631.735)

1.616.690.000
1.616.690.000

1.887.703.194.815
60.000.000.000
125.000.000.000
357.354.024.845
(532.780.553)
1.345.881.950.523

5.569.640.588
5.569.640.588

6.915.255.244.574

6.738.339.754.726

Céc thuyét minh tir trang 13 dén trang 58 1a mét phan céu thanh bao céo tai chinh riéng nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN POI KE TOAN RIENG
(TIEP THEO)

M
sd

300

310
311
311.1
311.2
312
313
314
315
319
319.1
321
322
329
329.1
329.2
329.3

330
337

400

410
411
411a
412
418
419
421
421a
421b

440

NGUON VON
NO PHAI TRA

Ne¢ ngén han
Phai tra cho ngwdri ban
- Phai tra vé hop dong bao hiém
- Phai tra khac cho nguoi ban
Ngwdi mua tra tién trwde ngén han
Thué va cac khoan khac phai ndp Nha nuwdc
Phai tra ngu&i lao dong
Chi phi phéi tra ngan han
Cac khoan phai tra ngan han khac
- Doanh thu hoa héng chwa diroc hwéng
Dw phéng phai tra ngan han
Quy khen thuéng, phuc i
Dw phéng nghiép vu )
- Duwr phong phi nhan téi bao hiém
- Du phong bi thudng nhén téi bao hiém
- D phong dao dbng Ion

Ne¢r dai han
Phai tra dai han khéc

VON CHU SO HO'U

Vén chu s& hivu
Vén gép cha chi sé hiru L
- C6 phiéu phé théng c6 quyén biéu quyét
Théng dw vén ¢ phan
Quy dau tw phat trién
Quy dw triv bat budc
Loi nhu@n chwa phén phéi

Thuyét
minh

11

12

13(a)
13(a)
14
15
16

13(b)

17.18

17,18
18
18
18

- Loi nhuén sau thué Ity ké cia céec ndm truce

- Loi nhudn sau thué cta ndm nay

TONG NGUON VON

s

L

Nguyén Thanh Céng
Nguei Iap

Ké toan truwdng

Lwu Thi vﬁﬂm——

Mau sb B 01 — DNPNT

Tai ngay
31/12/2021 31/12/2020
VND VND

3.851.216.713.916

3.850.226.087.172
483.8610.717.898
482.821.864.066
986.853.832
149.132.743
17.424.801.172
28.535.860.657
324.371.676
31.305.070.961
99.311.540.367
25.929.549.564
26.087.735.092
3.137.347.307.042
1.095.520.329.811
1.857.062.704.442
184.764.272.789

990.626.744
990.626.744

3.064.038.530.658

3.064.038.530.658
1.507.371.300.000
1.507.371.300.000
369.756.607.309
205.815.380.525
147.705.447 699
833.389.795.125
528.386.432.949
305.003.362.176

3.799.320.191.443

3.797.816.963.063
581.516.210.025
580.352.904.664
1.163.305.361
240.934.974
16.187.287.904
25.352.582.932
302.524.570
21.588.232.169
102.957.752.564
21.468.757.438
22.689.670.128
3.005.513.010.359
1.196.704.406.560
1.636.743.500.588
172.065.103.211

1.503.228.380
1.503.228.380

2.939.019.563.283

2.939.019.563.283
1.310.759.370.000
1.310.759.370.000
566.368.537.309
211.311.595.298
131.075.937.000
719.504.123.676
437.390.912.101
282.113.211.575

6.915.255.244.574

6.738.339.754.726

70 0 - T Sy

r/d

@ CO PHAN
*| TA1BAO HIEM
QUOG GIA

A
RN

¥/ . —:‘_._ , 8 i \‘I\
©/70NG CONG TYN |

Mai Xuén Diing
Tong Giam déc
Ngay 24 thang 3 nam 2022

Céc thuyét minh tir trang 13 dén trang 58 Ia mdt phén céu thanh bao cao tai chinh riéng nay.



TONG CONG TY CO PHAN TAlI BAO HIEM QUOC GIA VIET NAM

BANG CAN POI KE TOAN RIENG
(TIEP THEO)

Ma
sé CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

1.  Ngoai té cac loai
D6 la My
D6 la Uc
Yén Nhét
D6 la Singapore
Béng Anh
Ddng tién chung Chau Au

i

Nguyén Thanh Cong Lwu Thi Viét Hoa
Ngudi lap Ké toan truéng

Don vj

usD
AUD
JPY
SGD
GBP
EUR

Miu sé B 01 — DNPNT

Tai ngay

31/12/2021 31/12/2020

461.003,78 1.834.964.,63

345,15 345,15
43.775,00 43.775,00
2.974,87 3.419,87
5.770,51 5.770,51
257.206,30 115.531,26

@//'i ONG LUNG TY
oy co PHAN
*| TAI BM‘) Hi

Mai Xuén Diing
Téng Giam dbc
Ngay 24 thang 3 nam 2022

Céc thuyét minh tir trang 13 dén trang 58 la mdt phan c&u thanh bao cdo tai chinh riéng nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

Mau sé B 02 - DNPNT

PHAN | - BAO CAO KET QUA HOAT PONG KINH DOANH RIENG TONG HQP

Ma o Thuyét
s60 CHITIEU minh
10 Doanh thu thudn hoat dong kinh doanh bao hiém

11 Doanh thu kinh doanh bat dong san dau tu

12 Doanh thu hoat déng tai chinh 24
13 Thu nhép khac

20  Chi phi hoat déng kinh doanh bao hiém

21 Gia vén bAt dong s&n du tw

22  Chiphi hoat ddng tai chinh 25
23 Chiphi quan ly doanh nghiép 26
24  Chiphi khac

50  Téng loi nhuan ké toan trwéc thué

51  Thué thu nhap doanh nghiép (“TNDN") hién hanh 30
52  Thué TNDN hoan lai 30
60 Loinhuan sau thué thu nhap doanh nghiép

Nim tai chinh két thic
ngay 31 thang 12 nam

2021
VND

1.605.861.780.616

6.377.322.910
455.727.554.841
627.773.726

(1.476.106.971.239)

(1.685.024.583)
(92.953.473.087)
(89.519.195.164)

(416.016.290)

2020
VND

1.578.398.460.337

8.467.926.462
380.878.976.246
641.715.981

(1.485.160.867.556)

(1.542.259.810)
(38.606.694.613)
(84.657.729.594)

(1.205.969.139)

407.913.751.730

357.213.558.314

(77.181.859.898)
950.952.995

(66.121.705.916)

331.682.844.827

291.091.852.398

| *| TAI BAO HIE

of  ¢d PHAN,

!' e ‘, -, )\.
ﬁ i,y
/ TONG CONG TY '\

\I*‘J

Nguy&n Thanh Céng
Nauwai lap

Lwu Thi Viét Hoa
Ké toan trwéng

Mai Xuén Diing
Téng Giam dbc
Ngay 24 thang 3 nam 2022

Céc thuyét minh ti trang 13 dén trang 58 13 mét phan céu thanh béo céo tai chinh riéng nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH RIENG THEO HOAT BONG

4.1
4.2
10
1
s
12
13
14
15

16
17
171
17.2
18
19
20
21

22

CHi TIEU

Doanh thu phi bao hiém

- Phi nhén tai bao hiém

- (Giam)/téing dur phong phi chuwra dugc hudng

clia bdo hiém gbc

Phi nhweng tai bao hiém

- Téng phi nhurong téi bdo hiém

- Tang/(giam) dw phdng phf nhuong téi bdo hiém
Doanh thu phi bao hiém thuén

Hoa héng nhwong tai bao hlém va doanh thu khac

hoat dong kinh doanh bao hlém
- Hoa héng nhwong tai bao hiém
- Doanh thu khéc hoat ddng kinh doanh bao hiém

Doanh thu thuan hoat dong kinh doanh bao hiém

Chi bbi thwmg

- Téng chi béi thuong
Thu béi thwéng nhuong tai béo hiém
Tang duw phong bdi thwdng nhén tai bao hiém
Tang duv phong boi thirdng nhuong téi bao hiém
Téng chi béi thwong va tra tién bao hiém

Taéng dw phong dao ddng Ié&n
Chi phi khac hoat dong kinh doanh bao hiém

- Chi hoa hdng bao hiém

- Chi phi khéc hoat déng kinh doanh béo hiém
Téng chi phi hoat déng kinh doanh bao hiém
Loi nhuan gop hoat dong kinh doanh bao hiém
Doanh thu kinh doanh bét déng san dau tw
Gia von bat ddng san dau tw

Loi nhuan tir hoat déng dau tw bat déng san

Thuyét
minh

19

20

13

21
21
21
21
21
21

22
23

MAu sé B 02 — DNPNT

Nim tai chinh két thac
ngay 31 thang 12 nam

2021
VND

2.347.344.273.540
2.246.160.196.791

(101.184.076.749)
(962.796.018.762)
(973.383.862.953)

10.587.844.191
1.384.548.254.778

221.313.525.838
205.117.518.035
16.196.007.803
1.605.861.780.616
(856.127.582.862)
(856.127.582.862)
548.472.453.322
263.813.338.082
180.782.500.303
(390.685.967.319)

12.699.169.578
(1.072.721.834.342)
(1.049.234.929.108)

(23.486.905.234)

(1.476.106.971.239)

2020
VND

2.328.522.737.462
2.447.705.160.831

119.182.423.369
(988.683.109.085)
(950.799.681.643)
(37.883.427.442)
1.339.839.628.377

238.558.831.960
216.930.820.188
21.628.011.772
1.578.398.460.337
(950.313.250.918)
(950.313.250.918)
579.287.329.344
59.871.801.757
105.536.227
(430.792.187.104)

14.891.899.511
(1.039.476.780.941)
(1.002.846.259.958)
(36.630.520.983)

(1.485.160.867.556)

129.754.809.377

93.237.592.781

6.377.322.910
(1.685.024.583)

8.467.926.462
(1.542.259.810)

4.692.298.327

6.925.666.652

Cac thuyét minh t trang 13 dén trang 58 1a mot phan cau thanh béo céo tai chinh riéng nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

M&u sé B 02 — DNPNT

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH RIENG THEO HOAT DONG (TIEP THEO)

Ma
sd

23
24
25
26
30
31
32
40
50

51
52

60

CHIi TIEU
Doanh thu hoat déng tai chinh
Chi phi hoat dong tai chinh
Lgi nhuén gdp hoat dong tai chinh
Chi phi quan ly doanh nghiép
Lo nhuan thuan tir hoat dong kinh doanh
Thu nhap khac
Chi phi khac
Loi nhuén/(16) khac
Téng loi nhudn ké toan trwéc thué

Thué TNDN hién hanh
Thué TNDN hoén lai

Loi nhuan sau thué thu nhdp doanh nghiép

ks

I

Thuyét
minh

24
25

26

30
30

Nguyén Thanh Céng
Nguwei lap

—_—

Lwu Thi Viét Hoa
Ké toan trdng

N&m tai chinh két thuc
ngay 31 thang 12 nam

2021
VND

455.727.554.841
(92.953.473.087)
362.774.081.754
(89.519.195.164)
407.701.994.294
627.773.726
(416.016.290)
211.757.436
407.913.751.730

(77.181.859.898)
950.952.995

2020
VND

380.878.976.246
(38.606.694.613)
342.272.281.633
(84.657.729.594)
357.777.811.472
641.715.981
(1.205.969.139)
(564.253.158)
357.213.558.314

(66.121.705.916)

331.682.844.827

291.091.852.398

Mai Xuén Ding
Téng Giam déc
Ngay 24 thang 3 ndm 2022

Cac thuyét minh tlr trang 13 dén trang 58 la mét phén cau thanh bao céo tai chinh riéng nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN POI KE TOAN HOP NHAT

Ma
sO

100

110
111

120
121
122
123
124

130
131
131.1
131.2
132
136
137

140
141
149

150
151
161.1
161.2
152

190
191
192

TAI SAN
TAI SAN NGAN HAN

Tién va cac khoan tong dwong tién
Tién

Dau tw ngdn han
Chteng khoan kinh doanh
D phong giam gié chirng khoan kinh doanh
Pau tw nam git dén ngay dao han
Dy phong d4u tw tai chinh ngan han

Cac khoan phai thu ngdn han
Phai thu ngan han khach hang
- Phéi thu vé hop dbng bao hiém
- Phai thu khédc caa khach hang
Tra trwéc ngén han cho nguwdi ban
Céac khodn phai thu ngan han khac
D phong phai thu ngan han khé doi

Hang tén kho
Hang tén kho i
Duw phong giam gia hang ton kho

Tai san ngén han khac
Chi phi tra trwéc ngén han
- Chi phi hoa héng cho phén b6
- Chi phi tré truée ngén han khéc
Thué gia trj gia tang (‘GTGT") dugc khau trir

Tai san tai bao hiém
Du phéng phi nhuong tai bao hiém
Dw phong bdi thwérng nhieong tai bao hiém

Mau sé B 01 — DNPNT/HN

) Tai ngay
Thuyét 31/12/2021 31/12/2020
minh VND VND
5.413.636.204.872 4.893.422.736.475
3 25.281.771.911 55.424.073.810
25.281.771.911 55.424.073.810
2.555.626.973.276  2.053.240.931.318
4(a) 173.907.022 173.907.022
4(a) (173.907.022) (173.907.022)
4(b) 2.555.627.849.488 2.053.240.931.318
4(b) (876.212) -
749.104.853.143 700.282.516.268
5 574.919.058.343 564.034.646.896
574.030.810.370 563.619.791.897
888.247.973 414.854.999
189.648.282 106.018.000
6(a) 199.777.878.746 166.095.471.952
7 . (25.781.732.228) (29.953.620.580)
8 10.906.163.404 36.417.776.783
12.285.428.859 40.964.900.921
(1.379.265.455) (4.547.124.138)
455.060.722.169 585.394.346.564
9(a) 453.284.805.473 580.190.581.169
453.183.431.245 580.190.581.169
101.374.228 -
14(a) 1.775.916.696 5.203.765.395
1.617.655.720.969 1.462.663.091.732
18(a)  480.852.069.331 470.264.225.140
18(a) 1.136.803.651.638 992.398.866.592

Céc thuyét minh tir trang 13 dén trang 68 Ia mot phén cau thanh bao céo tai chinh hop nhét nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN DOI KE TOAN HOP NHAT
(TIEP THEO)

Ma = —

sé TAI SAN

200 TAISAN DAI HAN

210  Céac khoan phai thu dai han
218 Phai thu dai han khac

218.1 - Ky quy bao hiém
218.2 - Phai thu dai han khac

220  Taisan cb dinh
221 Tai san c6 dinh hieu hinh

222 Nguyén gia
223 Gia trj khau hao Ity ké
227 Tai san ¢b dinh vé hinh
228 Nguyén gié
229 Gié tri khdu hao Ity ké

230  Bét dong san dau tw
231 Nguyén gia )
232 Gia trj khau hao lly ké

240  Tai san do dang dai han

241 Chi phi san xuat, kinh doanh d¢& dang
dai han

242 Chi phi xay dwng co’ ban dé& dang

250 Cac khoan diu tw tai chinh dai han
252 DAu tw vao cong ty lién doanh, lién két
253 Pau tw gop von vao don vi khac

254 Dw phong dau tw tai chinh dai han
255 Dau tw ndm gitr dén ngay dao han

260 Tai san dai han khac

261 Chi phi tra trudc dai han

262 Tai san thué thu nhap hoén lai
268 Tai san dai han khac

270 TONG TAI SAN

Thuyét
minh

211
6(b)

10(a)

10(b)

11

12

4(c)
4(c)
4(c)
4(d)

9(b)
33
6(b)

Miu sé B 01 — DNPNT/HN

Tai ngay
31/12/2021 31/12/2020
VND VND

1.742.978.080.307

25.936.008.219
25.936.008.219
22.000.000.000

3.836.008.219

7.763.664.750
7.763.664.750
30.710.866.071
(22.947.201.321)

32.434.195.934
(32.434.195.934)

6.409.861.437
34.055.061.893
(27.645.200.456)

17.107.901.513

14.036.123.679
3.071.777.834

1.675.986.694.437
312.911.750.370
337.701.918.974
(474.000.291)
1.025.847.025.384

9.773.949.951
964.663.623
950.952.985
7.858.333.333

2.082.317.191.954

36.303.139.726
36.303.139.726
22.000.000.000
14.303.139.726

8.020.286.076
8.020.286.076
29.980.897.654
(21.960.611.578)

32.434.195.934
(32.434.195.934)
8.031.430.158
34.055.061.893
(26.023.631.735)
15.652.813.679

14.036.123.679
1.616.690.000

2.000.881.548.394
297.645.573.026
357.354.024.845
1.345.881.950.523

13.427.973.921
5.569.640.588

7.858.333.333

7.156.614.285.179

6.975.739.928.429

Cac thuyét minh tir trang 13 dén trang 68 1a mét phan cau thanh béo céo tai chinh hop nhét nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN POI KE TOAN HOP NHAT

(TIEP THEO)

Ma Thuyét
sé NGUON VON minh
300 NO PHAI TRA

310 N ngin han

311 Phai tra cho nguwdi ban 13
311.1 - Phai tré vé hop déng bao hiém

311.2 - Phai tré khdc cho ngudi ban

312 Nguei mua tra tién trwéc

313 Thué va cac khoan khéc phai nop Nha nwéc  14(b)
314 Phai tra nguwi lao dong

315 Chi phi phai tra ngén han

319 Cac khoan phai tré, phai nép ngdn han khac  15(a)
319.1  Doanh thu hoa héng chua duoc hudng 15(a)
321 Dw phong phai trd ngén han 16
322 QuY khen thwdng, phuc loi 17
329 Dw phong nghiép vu 18
329.1 - Dw phong phi nhén tai bao hiém

329.2 - Du phong bdi thudng nhén téi bao hiém

329.3 - Dw phong dao dong lon

330 Ng dai han

337 Phai tra dai han khac 15(b)
400 VON CHU SO HOU

410  Vén chu s& hivu

411 Vén gop clia chii s& hivu 19
411a - C6 phiéu ph6 théng c6 quyén biéu quyét

412 Thang dw v6n cb phan 19
418 Quy dau tw phét trién 20
419 Quy du trir bat bugc 20
421 Loi nhuén chua phan phéi 20
421a - Lgi nhudn sau thué liy ké caa céc ndm truwée

421b - Loi nhuén sau thué cua ndm nay

429 Loi ich ctia cb ddng khéng kiém soat 20

440 TONG NGUON VON

(O

Nguyén Thanh Cong
Nguoi 1ap

Lwu Thi Viét Hoa
Ké toan trwéng

MAu s6 B 01 — DNPNT/HN

Tai ngay
31/12/2021 31/12/2020
VND VND

3.870.939.538.027

3.869.948.911.283
483.810.717.898
482.821.864.066
968.853.832
1.411.832.743
17.428.131.172
28.609.644 657
324.371.676
49.687.581.072
99.311.540.367
25.,929.549.564
26.088.235.092
3.137.347.307.042
1.095.520.329.811
1.857.062.704.442
184.764.272.789

990.626.744
990.626.744

3.285.674.747.152

3.285.674.747.152
1.507.371.300.000
1.507.371.300.000
369.756.607.309
206.077.621.278
147.705.447.699
1.021.039.304.742
700.769.765.222
320.269.539.520
33.724.466.124

3.830.456.981.846

3.828.953.753.466
581.516.210.025
580.352.904.664
1.163.305.361
1.503.634.974
16.220.037.904
25.352.582.932
302.524.570
51.429.072.572
102.957.752.564
21.468.757.438
22.690.170.128
3.005.513.010.359
1.196.704.406.560
1.636.743.500.588
172.065.103.211

1.503.228.380
1.503.228.380

3.145.282.946.583

3.145.282.946.583
1.310.759.370.000
1.310.759.370.000
566.368.537.308
211.573.836.051
131.075.937.000
891.887.455.949
588.621.802.716
303.265.653.233
33.617.810.274

7.156.614.285.179

6.975.739.928.429
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Mai Xuan Diing
Téng Giam dbc
Ngay 24 thang 3 ndm 2022

Cac thuyét minh tir trang 13 dén trang 68 la mét phdn céu thanh béo cdo tai chinh hop nhét nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

) . ) Mau s6 B 01 — DNPNT/HN
BANG CAN POI KE TOAN HOP NHAT

(TIEP THEO)

Ma ) o A Tai ngay

sé CAC CHi TIEU NGOAI BANG CAN POI KE TOAN Pon vj 31/12/2021 31/12/2020

1.  Ngoai té cac loai
D6 la My UsD 461.003,78 1.834.964,63
D6 la Uc AUD 345,15 345,15
Yén Nhat JPY 43.775,00 43.775,00
Do la Singapore SGD 2.974,87 3.419,87
Bang Anh GBP 5.770,51 5.770,51
Béng tién chung Chau Au EUR 257.206,30 115.531,26

o A
@ /viing CONG TY'\-
m( cO PHAN, )
b

TAI BAD HIEM
w\_ QuUOGT Gl
= o 2 3

Nguyén Thanh Céng Lwu Thi Viét Hoa Mai Xuén Diing
Nguwi 1ap Ké toan truwdng Téng Giam déc

Ngay 24 thang 3 nam 2022

Cac thuyét minh tir trang 13 dén trang 68 1a mét phdn cdu thanh bao cao tai chinh hop nhét nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

) ) i ) Mau s6 B 02 — DNPNT/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HOQP NHAT

PHAN | - BAO CAO KET QUA HOAT DPONG KINH DOANH HOP NHAT

Nam tai chinh két thuc
‘ngay 31 thang 12 nam

Ma Thuyét 2021 2020
s0 minh VND VND
10 Doanh thu thuan hoat déng kinh doanh bo hiém 1.605.861.780.616  1.578.398.460.337
1 Doanh thu kinh doanh bat ddng san dau tw 39.429.595.709 14.164.995.805
12 Doanh thu hoat ddng tai chinh 27 440.196.284.389 365.586.847.756
13 Thu nhép khac 627.774.476 641.715.981
20 Chi phl hoat dong kinh doanh bo hiém (1.476.106.971.239) (1.485.160.867.556)
21 Gia vbn bat dong san dau tw (33.250.635.479) (7.605.566.971)
22 Chi phi hoat déng tai chinh 28 (95.917.055.674) (41.806.408.317)
23 Chi phi quan ly doanh nghiép 29 (89.519.195.164) (84.657.729.594)
24 Chi phi khac (416.016.290) (1.205.969.139)
25  Phén loi nhuén thuan trong cong ty lién két 32.381.023.580 38.838.017.475
50 Téng loi nhuan ké toan tredc thué 423.286.584.924 377.193.495.777
51 Thué thu nhap doanh nghiép (“TNDN”) hién hanh 33 (77.181.859.898) (66.121.705.916)
52  Thué TNDN hoan lai 33 950.952.995 -
60  Loi nhuan sau thué thu nhap doanh nghiép 347.055.678.021 311.071.789.861
70  Lai co ban trén cé phléu 21 2.235 2.314
71 Lai suy giam trén cé phiéu 21 2.235 2.314
p e
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Mf:ll Xuan Diing
Téng Giam dbc
Ngay 24 thang 3 nam 2022

Nguyé&n Thanh Céng
Nguwdi lap

Lwu Thij Viét Hoa
Kétoan trudng

Céc thuyét minh ti trang 13 dén trang 68 13 mét phan céu thanh bao céo tai chinh hop nhét nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Mau sé B 02 — DNPNT/HN

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT THEO HOAT DONG

16
17
17.1
17.2
18
19
20
21

22

CHI TIEU

Doanh thu phi bao hiém

- Phi nhén tai bao hiém

- (Giam)/dng dw phong phi chwa duoce hudng

clia bao hiém géc

Phi nhwong tai bao hiém

- Téng phi nhurong tai bao hiém

- Tang/(gidm) duw phong phi nhuong tai bao hiém
Doanh thu phi bao hiém thuan
Hoa héng nhweng tai bao hlém va doanh thu khac

hoat déng kinh doanh bao hiém

- Hoa héng nhuong tai bao hiém

- Doanh thu khéc hoat ddng kinh doanh bao hiém
Doanh thu thudn hoat déng kinh doanh bao hiém
Chi tgél thwong

- Téng chi béi thurong
Thu bdi thwdng nhwong tai bao hiém
Tang dv phong bdi thudng nhan tai bao hiém
Tang dy phong boi thuong nhwong tai bdo hiém
Téng chi bdi thwérng va tra tién bao hiém

Ting dw phong dao ddng Ién
Chi phi khac hoat déng kinh doanh bao hiém

- Chi hoa héng bado hiém

- Chi phi khédc hoat déng kinh doanh bao hiém
Téng chi phi hoat déng kinh doanh bao hiém
Loi nhuan gop hoat dong kinh doanh bao hiém
Doanh thu kinh doanh bat déng san dau tw
Gia vén bat déng san dau tw

Loi nhudn tir hoat ddng diu tw bat dong san

Thuyét
minh

22

23

15(b)

24
24
24
24
24
24

25
26

Nam tai chinh két thac
ngay 31 thang 12 ndm

2021
VND

2.347.344.273.540
2.246.160.196.791

(101.184.076.749)
(962.796.018.762)
(973.383.862.953)

10.587.844.191
1.384.548.254.778

221.313.525.838
205.117.518.035
16.196.007.803
1.605.861.780.616
(856.127.582.862)
(856.127.582.862)
548.472.453.322
263.813.338.082
180.782.500.303
(390.685.967.319)

12.699.169.578
(1.072.721.834.342)
(1.049.234.929.108)
(23.486.905.234)

(1.476.106.971.239)

2020
VND

2.328.522.737.462
2.447.705.160.831

119.182.423.369
(988.683.109.085)
(950.799.681.643)
(37.883.427.442)
1.339.839.628.377

238.558.831.960
216.930.820.188
21.628.011.772
1.578.398.460.337
(950.313.250.918)
(950.313.250.918)
579.287.329.344
59.871.801.757
105.536.227
(430.792.187.104)

14.891.899.511
(1.039.476.780.941)
(1.002.846.259.958)

(36.630.520.983)

(1.485.160.867.556)

129.754.809.377

93.237.592.781

39.429.595.709
(33.250.635.479)

14.164.995.805
(7.605.566.971)

6.178.960.230

6.559.428.834

Cac thuyét minh tir trang 13 dén trang 68 Ia mét phan c&u thanh béo céo tai chinh hop nhat nay.
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TONG CONG TY CcO PHAN TAI BAO HIEM QUOC GIA VIET NAM

MAau sé B 02 - DNPNT/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT (TIEP THEQ)

PHAN Il - BAO CAO KET QUA HOAT PONG KINH DOANH HO'P NHAT THEO HOAT PONG
(TIEP THEO)

Ma
sb

23

CHI TIEU

Doanh thu hoat déng tai chinh

24 Chi phi hoat déng tai chinh

25 Lo nhuan gdép hoat ddng tai chinh

26  Chi phi quan Iy doanh nghiép

30 Loi nhuan thuan tir hoat déng kinh doanh

31  Thunhép khéc

32  Chiphikhéc _

40 Loginhuan/(l6) khac

40.1 Phan lgi nhuan thuan trong céng ty lién két

50 Téng loi nhudn ké toan trvéc thué

51  Thué TNDN hién hanh

52  Thué TNDN hoén lai

60  Loi nhuan sau thué thu nhap doanh nghiép
Phan bé cho

61 C6 dong cua Téng Cdng ty

62 C6 doéng khong kiém soat

70 L& co ban trén c6 phiéu

71 L&i suy giam trén c6 phiéu

,.L———"‘——__-_‘_—___’»__

Thuyét
minh

27
28

29

33
33

21
21

Nguyén Thanh Céng
Nguwei lap

Ké toan trudng

Lwu Thi Viét Hoa

Nam tai chinh két thuc
ngay 31 thang 12 nam

2021
VND

440.196.284.389
(95.917.055.674)

2020
VND

365.586.847.756
(41.806.408.317)

344.279.228.715
(89.519.195.164)
390.693.803.158
627.774.476
(416.016.290)
211.758.186
32.381.023.580
423.286.584.924

(77.181.859.898)
950.952.995

323.780.439.439
(84.657.729.594)
338.919.731.460
641.715.981
(1.205.969.139)
(564.253.158)
38.838.017.475
377.193.495.777

(66.121.705.916)

347.055.678.021

311.071.789.861

346.949.022.171 312.244.294.056
106.655.850 (1.172.504.195)
2.235 2.314
2.235 2.314
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Mai Xuan Diing
Téng Giam déc
Ngay 24 thang 3 ndm 2022

Cac thuyét minh t trang 13 dén trang 68 la mét phan cau thanh bao cao tai chinh hop nhéat nay.
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~ TONG CONG TY CO PHAN
TAI BAO HIEM QUOC GIA VIET NAM

*k*k

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

*k*k

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2021
(Tai liéu phuc vu PHDCD thuong nién 2022 ngay 22/4/2022)

I. HOAT PONG CUA HPQT NAM 2021
A/ KET QUA HOAT PONG KINH DOANH 2021
- K&ét qua hoat dong kinh doanh 2021 theo ké hoach PHPCP phé duyét:
Don vi: Ty VND

2020 2021

chrics Ke | Thue |o 05| K& [ Thyc o o0,

hoach | hién hoach | hién
Doanh thu phi nhan 2.565,0 | 2447,7| +10,2% | 2.019,2 | 2.246,1 -8,2%
- Cdc N.vu TBH cot 16i N/A | 1.6125 -54% | 1.709,2| 1.728,5 +7,2%
- Nghiép vu TNCN (PA) N/A 835,2 | +61,8% 310,0 517,6 | -38,0%
Combined Ratio (%) 97,3 99,4 98,2 97,1
Loi nhuan trude thué 355,6 357,2 7,0% 377,0 4079 | +14,2%
Lqi nhudn khong bao 355,6 358,3 408,8 | +14,0%
gom CLTG
Chénh léch ty gid (1,2) (0,9)
(CLTG)
ROE 9,9% 10,8%

Téng cong ty did hoan thanh vwot mikc ké hoach kinh doanh 2021.

B/ HOAT PONG CUA HQI PONG QUAN TRI 2021

Trong nam 2021, Hoi dong quan tri da tién hanh 03 phién hop thuong ky; théo
luan, lay y kién biéu quy¢t bang van ban (5 lan).

1. Céc phién hop Hoi ddng quan tri trong nim 2021

< Phién hop lan thi nhat (Phién hop HPQT lan the 4, Nhiém ky 1V): ngay
24/3/2021

Két qua phién hop HPQT lan thtr 4, Nhiém ky IV



Ghi nhan Tdng cong ty hoan thanh két qua san xuit kinh doanh nim 2020, trinh
Dai ho1 dong c6 dong xem xét, quyét dinh;

Phé duyét bao cao tai chinh nam 2020;

Phé duyét phuong an phan phdi loi nhuan sau thué nim 2020 va trinh DPHPCD
théng qua;

Phé duyét va trinh BPHDCP thong qua thu lao cia HPQT, BKS, t6 thu ky HPQT
nam 2020;

Thoéng qua Bao cao giao dich véi cac bén lién quan 2020;

Thoéng qua Bao céo hoat dong cuia HPQT nam 2020;

Thong qua bao céo két qua thanh hoan cb phiéu Tién Phong Bank trong nim
2020;

Phé chuan ké hoach kinh doanh nim 2021 va trinh BPHDBCP phé chuan;

Phwong &n ting vén diéu 16 2021;

Thanh 1ap bo phan Kiém toan noi bd;

Ghi nhan cgic ndi dung thao luan lién quan dén du thao Diéu 1& T6 chirc va Hoat
dong swra doi, Quy ché ndi bo v€ Quan tri cong ty stra doi, Quy ché hoat dong Hoi
dong quan tri sura 4o,

Nhit tri va trinh PHDCD thong qua dé xuét ciia Ban kiém soat vé danh sach cac
cong ty kiém toan doc 1ap lua chon sir dung kiém toan nam 2021;

HDQT ty quyén Chu tich HDQT phé chudn céc tai liéu trinh PHDCD thuong
nién 2021 va giai quyét cac cong viéc phat sinh khac lién quan dén viéc to chiic
DHDCD thuong nién 2021,

B6 sung ndi dung bau b sung 01 thanh vién Hoi (jéng quan tri nhiém ky 2020 —
2024 vao chuong trinh 1am viéc ctia Pai hoi dong ¢6 dong thuong nién nam 2021.

Phién hop lan thir hai (Phién hop HPQT lan thir 5, Nhiém ky IV): ngay 29/6/2021
Két qua phién hop lan thu 5 nhiém ky IV:

Ghi nhan bao cdo hoat dong va két qua kinh doanh 3 thang dau nim 2021 cia
ToOng cong ty;

Phé duyét ké hoach Kiém toan noi bo 6 thang cudi nam 2021;
Thong qua Quy ché Cong b thong tin sira doi;

Giao Chu tich Hoi dong quan tri tiép tuc tiép thu y kién déng gdp cua cac thanh
vién Hoi dong quan tri vé Quy ché Pau tu sta déi Quy ché Tai chinh sta d6i,
Quy ché Quy hoach, bd nhiém, bd nhiém lai, mién nhiém, tir chirc ddi voi cac
chtre danh thudc tham quyén cua Hoi dong quan tri, & hoan thién va ky ban hanh;

Thong qua viéc phin céng bo sung nhan su cac Tiéu ban cua Hoi ddng quan tri;

Thong qua viéc thay ddi tén goi cia Ban Quan 1y Rui ro nhu sau thanh: Ban Quéan
1y Rui ro va Kiém soat Tuan thu;



o0

Giao Tong giam ddc sira d6i Quy ché hoat dong ctia Ban Quén Iy rui ro dé bd sung
thém chirc ndng kiém soat tuan thu;

Giao Tong giam ddc ban hanh Quyét dinh giai thé Bo phan Kiém tra, kiém soét
ndi bo;

Phién hop lin thi& ba (Phién hop HPQT lan thi 6, Nhiém ky IV): ngay
10/11/2021

Két qua phién hop 1an thir 6 nhiém ky IV:

Ghi nhin bao c4o hoat dong va két qua kinh doanh 9 thang diu nim 2021 cua
Tong cong ty;

Théng nhat v6i dénh gia, nhan xét ctia Tiéu ban Nhan sy doi v6i Ban ty nhan xét,
danh gia vé két qua thuc hién nhiém vu cua Téng Giam doc tur 02/11/2020 —
02/11/2021,

Thong qua chu truong bd sung mdt nhan su chirc danh Phé Tong giam déc dé kién
toan nhan sy Ban Diéu hanh;

Théng nhat diéu chinh luong ciia Ban Diéu hanh quy dinh bang dong Viét Nam
dam bao tuan thu quy dinh phép luat vé quan 1y ngoai hoi;

Théng nhit véi bdo cdo vé tién d6 Dy 4n phin mém nghiép vu Téi bao hiém
(ViCore);

Théng nhat véi bao cdo ciia bd phan Kiém toan ndi bd vé quy trinh quan 1y nghiép
vu boi thuong, doi trr cong ng va phat sinh chirng tur;

Théng nhét v6i bao cdo ciia Ban DPiéu hanh vé Cong ty c6 phan Pau tu VINARE
(VINARE Invest);

Ngoai cac cudc hop, HDQT di lay v kién bang van ban va ban hanh nhitng nghi quyét
sau.

Quyét dinh s6 02/2021/QP- HPQT ngay 25/02/2021

e Phé chuan luong va céc loi ich khac déi vé6i chire danh Chu tich Hoi dong quan
tri chuyén trach nhiém ky 2020 — 2024

Quyét dinh s6 03/2021/QP-HPQT ngay 10/03/2021

e Phé duyét thoi gian, dia diém va chuong trinh t6 chirc hop PHDCPD thuong
nién 2021

Quyét dinh s6 14/2021/QP-HPQT ngay 08/06/2021

e Lua chon cong ty TNHH PWC Viét Nam 14 cong ty kiém toan doc 1ap kiém
toan Bao cao tai chinh nam 2021 cia VINARE

Quyét dinh s6 15/2021/QP-HPQT ngay 28/06/2021

e Lua chon nha thau thyc hién Xay dung va trién khai phﬁn mém quan ly nghiép
vu tai bao hiém (ViCore) tai VINARE

Quyét dinh s 27/2021/QD-HPQT ngay 24/12/2021
e Quyét dinh vé Chuong trinh tai bao hiém 2022 cua VINARE



C/ HOAT PONG CUA CAC TIEU BAN CUA HQI PONG QUAN TRI 2021
1. Tiéu ban Chinh sach phét trién:

- Chi dao va gidm sat viéc thuc hién ké hoach kinh doanh 2021 va ké hoach 5
nam 2020 — 2024.

- Chi dao ra soat cac muc tiéu tang truong 2022-2024
2. Tiéu ban Nhén su:

- Hoan thién Quy ché vé quy hoach, bd nhiém, bd nhiém lai, mién nhiém, tir
chirc doi véi cac chuc danh quan tri di€u hanh thudc tham quyén cia HPQT,;

- DPanh gia hiéu qua hoat dong 01 nam ciia Tong gidm déc.
3. Tiéu ban Thii lao & Luwong thuéng:
- Duy tri chinh sach luvong thudng da ap dung trong nam 2020;
- Ra soat chinh sach lvong thuong ddi véi thanh vién HBQT chuyén trach.

D/ THU LAO CUA HPQT 2021

Cin cir Nghi quyét DPHPCD thuong nién s6 06/2013/NQ-DHDCD ngay
25/4/2013, thu lao cua HDQT (bao gom ca thu lao thanh vién HDQT chuyén trach),
BKS, t6 thu ky giup viéc t6i da 1a 3,85 ty VND/nam.

- Viéc: Xé}c dinh mc thu lao cua tirng thanh vién dugc thuc hién theo Nghi
quyét so 11/2015/NQ-HPQT ngay 21/8/2015.
- Thu lao ctia Chu tich HPQT chuyén trach thuc hién theo Nghi quyét sb
02/2021/NQ-HDPQT ngay 25/2/2021.
Chi tjét thu lao cua ting thanh vién HDQT da dugc chi tra trong nam 2021 (trudce
khi ndp thué TNCN) nhu sau:

TT Thanh vién HPQT Thu lao 2021
truéc thue (VND)

1 | Ong Nguyén Anh Tuan — Chu tich HDQT
chuyén trach, Truong Ti€u ban Chinh sach Khong hudng thu lao
phat trién va Truong Ti€u ban Nhén su

2 | Ong Nguyén Xuan Viét — Phé Chu tich

HDQT 216.000.000
3 Opg May’XuéP Ding — Thanh vién HBQT, 180.000.000
Tong Giam doc
4 Ong Pao Nam Hai — Thanh vién 180.000.000
Ong Nguyén Dinh An — Thanh vién 180.000.000

6 Ong Vii Anh Tuan — Thanh vién 180.000.000




7 Ong Pham Phan Diing — Thanh vién, Trudng
Tiéu ban Thu lao & Luong Thudng 240.000.000
Ong Jared Orchard — Pho Chi tich HPQT 216.000.000
9 Bé‘Nguyén Thi Quynh Huong — Thanh vién
(Bau thanh vien HDQT Nhiém Ky IV ngay 124.120.879
23/4/2021)

E/ KET QUA GIAM SAT POI VOI BAN PIEU HANH VA CAN BQ QUAN LY
KHAC

Moi van dé ra quyét dinh cia HPQT déu dugc thao luan, thong bao day du, kip
thoi, dung qui dinh véi Ban Bicu hanh.

Ban Diéu hanh di nghiém tac thuc hién cic nghi quyét cia PHDCD va cua
HDQT.

Ban Diéu hanh tham du déy du va tich cuc tham gia y kién tai cac cudc hop
HDQT.

Céac dé xuit ctia Ban Diéu hanh d6i voi HPQT déu duoc nghién ciru, thao luan va
c6 v kién chi dao kip thoi.

Téng giam dbc da chi dao Tong cong ty va cac can bd quan 1y khac chap hanh day
du, kip thoi cac quyét dinh cua HPQT, Chu tich HPQT chuyén trach, PHPCD va
cac qui dinh ctia Nha nudc, Diéu 1¢ Cong ty niém yét va cac qui dinh ndi bd ctua
Téng CoOng ty.

F/ PHOI HQP HOAT PONG VOI BAN KIEM SOAT VA CHI PAO HOAT PONG
CUA BAN PIEU HANH

Hoi dong quan tri di phdi hop chit ché, kip thoi, thuong xuyén véi Ban Kiém soat
va chi dao Ban Dicu hanh thyuc hién cac nghi quyét cia PHDPCD va cia HDQT
doi voi Tong Cong ty.

Thuc hién Nghi quyét cia HDQT, Chu tich HDQT chuyén trach da sau sét trong
cong tac chi dao, diéu hanh, dam bao su 6n dinh va phat trién cia VINARE: chi
dao Ban Piéu hanh thyc hién c6 két qua mot s6 cong viéce trong tam: (1) chu trong
két ndi voi cac doanh nghi¢p bao hiém gdc dé ting cuodng khai thac, t6i uu hoa
nang lyc nhan tai bao hiém, gop phan nang cao vi thé ciia VINARE; (2) phdi hop
véi cac dbi tac dé phat trién c6 két qua san pham méi, tao tién dé dong gop vao
doanh thu trudc mit va lau dai (3) day manh cong tac dau tu vao tai san an toan,
hiéu qué trong bdi canh 14i sut tién giri giam, ning cao hiéu qua dau tu; (4) cha
trong cOng tac giam sat, nang cao hiéu qua quan 1y cac khoan dau tu tai cac doanh
nghi¢p ma VINARE gop Vén trong d6 da c6 nhirng chuyén bién tich cuc tai Cong
ty VINARE Invest; (5) tiép tuc duy tri va ting cuong ning luc tai chinh, kiém todn
noi bo, kiém soat tuan thi va quan 1y rai ro; (6) hoan thién thé ché, nang cao hiéu



qua quan tri ndi bd, hoan th%lnh bo tiéu chi danh gia hiéu qua lam viéc, dong vién,
khen thudng kip thoi tap the, ca nhan cd thanh tich; (7) cha trong dam béo co s6
vat chat, trang thict bi day du, ha tang cong ngh¢ thong tin phu hop voi nhu cau
cong viéc; (8) chi dao cbng tac phong chong dich Covid 19 an toan.

Moi van dé ra quyét dinh cia HDQT déu duoc thao luin, théng bao day du, kip
thoi, dling qui dinh v6i1 Ban Kiém soat va Ban Diéu hanh.

Moi cugc hop HDQT déu co su tham du va tham gia ¥ kién ctia Ban Diéu hanh va
Ban Kiem soat.

Céac dé xuét/y kién cua Ban Diéu hanh, Ban Kiém soét lién quan dén hoat dong
cua Tong Cong ty déu dugc HDQT nghién ctru, thao luan va c6 y kién chi dao kip
thoi.

Tong Cong ty chap hanh day du, kip thoi cac quyet dinh cua HDQT, PHDCD va
cac qui dinh ciia Nha nuée, Diéu 1¢ cong ty niém yét.

Il. KE HOACH KINH DOANH VA NHIEM VU TRONG TAM NAM 2022

HPQT thong qua va chi dao Tong cong ty thuc hién ké hoach kinh doanh va cac
nhiém vu trong tam trong nam 2022 nhu sau:

A/ K¢é hoach kinh doanh 2022:

% Ké hoach kinh doanh chung:
Pon vi: Tr. VND

Chi tiéu Ké hoach 2022 Thuc hién 2021
Doanh thu phi nhan bao hiém; trong do:
Doanh thu phi nhan tir cac nghiép vu cot 16i 2.211.345 2.246.160
la: 1.901.345 tri¢u VND (tang trudong 10%)
Loi nhuan trude thué 434.700 407.914
Ty 16 ¢6 tic 12% 13%
Tong thu — Tong chi khong hrong 504.000 473.171

% Ké hoach phdn bé tai sin diu tw:
DPon vi: Tr. VNP

Tang/ giam | Ty trong

TT Danh muc dau tw KH2022 TH2021 trong nim | (31/12/2022)
1 Tién guri ngan hang 2.700.000 2.740.500 (40.500) 62,8%
2 Trai phiéu 700.000 559.490 140.510 16,3%




T Danh muc dAu tw KH2022 | TH2021 f:;‘fg/ e (3{/’71;7‘2-’6‘52)
3 Gop von ¢6 phan 504.000 522.701 (18.701) 11,7%
gf;ﬂf u;‘?ﬁ;‘g aonme ehi 315,000 265.000 50.000 7,3%

5 Vin phong cho thué 5.400 6.410 (1.010) 0,1%
6 Bét dong san 11.200 11.206 0,3%
7 Tién tai khoan thanh toén 64.400 25.282 39.118 1,5%
Téng cong 4.300.000 4.130.589 169.411 100,0%

B/ Nhiém vu trong tam 2022 (phan cong cu thé ting thanh vién theo linh vuc):

1.
2.

Hoan thanh cac chi tiéu kinh doanh 2022.
V& hoat dong nghiép vu tai bao hiém:

- Phat trién, day manh cac nghién ctru/dé xuat dé trién khai c6 két qua vé san
pham, dich vu méi véi cdc doanh nghiép bao hiém goc.

- Tang cuong két n01 véi cac doanh nghiép c6 nhu Cau mua bao hiém dé chi
dong nim bat nhu cau phu hop, ting kha ning cung cip nang luc tai bao hiém
cua VINARE.

- Pay manh quan hé v6i cac nha mai gidi bao hiém Ion dé tim kiém cac co hoi
trén thi truong.

- Quan tdm dén thi truong qudc té, xem xét kha ning nhan cac hop doéng nudc
ngoai.

- Tiép tuc tang cudng hop tac Vi cac nha tai bao hiém quéc té, truyén thong

V& hoat dong dau tu: tiép tuc nang cao ning luc dau tu, tim kiém co hoi dau tu,
phén bo tai san dau tu an toan — qua, giam sat chat ché cac danh muc, thuc hién
danh gia dinh ky.

Tang cudng hoat dong cua Kiém toan noi bo, kiém soat tuan thu, quan ly rui ro

(rii ro ndi bd & budc dau cung cp gia tri gia ting vé quan 1y rui ro cho thi
truong).

Tiép tuc hoan thién cac chinh sach phat trién ngudn lyc: ban hanh va ap dung ban
m0 ta cbng viéc va churc danh (JD & JR); danh gia hiéu qua lam viéc theo phuong
thitc phd hop, co ché phic loi, lvong thuong tao dong luc va gan bd nguoi lao
dong véi Cong ty; 4p dung co ché thué chuyén gia theo cac du an cu thé.

Nang cao ning lyc IT: dua vao van hanh hé thdng phan mém quan 1y nghiép vu tai
bao hlem Vicore; hé thong quan ly van ban dién tr; hoan thién chuong trinh
phan mém ké toan méi; tiép tuc hoan thién va nang cip ha tang céng nghé thdng
tin, an ninh, bao mat.



7. Xép hang va phat trién thuong hiéu:
- Duy tri/xay dung 16 trinh dé nang xép hang tin nhiém.

- Tang cuong két ndi véi thi truong thong qua cac hoat dong nhu: T6 chire Hoi
nghi Tai bao h1em cung cap ban tin dinh ky bang tiéng Viét va tleng Anh
(Newsletter) vé VINARE va thi truong bao hiém trong nudc va qudc té cho cac
dOl tac trong va ngoal nuoc.

- Xay dung Chién luoc phét trién bén vimg ESG.
8. Hoat dong quan tri nd1 bo:

- Tap trung quan tri chi phi theo hudng hiéu qua.

- T6 chuc lai hé thong lwu trit van ban.

- Chinh trang co s& vat chét, try s, phuong tién 1am viéc.

TM. HQI PONG QUAN TRI
CHU TICH HPQT

Nguyén Anh Tuén



TONG CONG TY CP TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Péc 1ap - Tw do - Hanh Phuc
BAN KIEM SOAT s HEK e
Sé: 01/2022/VNR-BKS Ha Néi, ngay 28 thang 3 nam 2022

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG NAM 2022

Kinh giii: - Pai hoi dong c6 dong Tong cong ty c6 phan Tai Bao hiém Qudc gia Viét Nam
- Hi ddng Quan tri Tong cong ty c6 phan Tai Bao hiém Qudc gia Viét Nam

Can cu:

- Diéu 18 t6 chirc va hoat dong ciia Téng cong ty C6 phan Tai bao hiém qudc gia Viét
Nam (VNR);

- Nghi quyét dai hoi dong c6 déng thudong nién 2021 trong nhiém ky 2020-2024 cua
VNR;

- Quy ché hoat dong va chuong trinh lam viéc ciia Ban Kiém soat;

Ban Kiém soat bao cao Dai hoi dong cd dong két qua kiém tra, giam st cac hoat dong
cua VNR nhu sau:

A. BAO CAO CUA BAN KIEM SOAT NAM 2021

Trong nam 2021, Ban kiém soat da thuc hién xem >§ét Vévtrinh bai hoi déng cd dong
thong qua bao cao tai chinh nam 2020, tham dy Dai hoi dong c¢6 dong thuong nién 2021 va
cac cudc hop HDPQT trong nam.

Ngoai ra, thyc hién nhiém vu va chiic nang cia Ban Kiém soat, cac thanh vién Ban
Kiém soat thuong xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu hanh
cua VNR theo cac mang nghi¢p vu dugc phan cong trong Ban Kiém soat.

B. BAO CAO HOAT PONG KINH DOANH NAM 2021

I. Tham tra b4o cdo tai chinh nim 2021

- B&o c4o0 tai chinh nam 2021 do Chi nhanh Céng ty TNHH PwC Viét Nam kiém toan
gom 02 phan: Bao cao tai chinh riéng va Bao cdo tai chinh hop nhat. Theo danh gia, cac Bao
cdo tai chinh da phan anh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai
chinh ctia VNR.

- VNR da thyc hién nghiém tiic cdc quy dinh vé quén ly tai chinh cia Nha nudc, cac
quy trinh va quy ché noi bo.

1. Két qua thuc hién chi tiéu ké hoach do PHPCDP giao



Hoat dong kinh doanh cua VNR nam 2021 da dat duoc cac két qua dang ghi nhan, cu

thé nhu sau:

’ Két qua thuc hién céc chi tiéu ké hoach do Pai hoi dong c6 dong giao theo Nghi quyét
s0 08/2021/NQ-BHDBCD ngay 23/04/2021 nhu sau:

Don vi: Triéu dong

Chi tiéu Thwe hién | Thuwc hién | Sosanh Ké hoach | So sanh TH/
2021 2020 2021/2020 2021 KH 2021
Doanh thu phi nhan
2.246.160 | 2.447.705 91.8% 2.019.253 111.2%
Phi giir 1ai 1.272.776 |  1.496.905 85% |  1.021.300 124.6%
Loi nhuan truée thué
407.914 357.214 114.2% 377.000 108.2%
- Chénh léch ty gia ] Khéng xac i
(907) (1.152) dinh
- Loi nhudn khong bao
oom CLTG 408.821 358.366 114.1% 377.000 108.4%

T4t ca cac chi tiéu vé doanh thu va loi nhuan déu vugt mitc PHPCD giao.

2. Mot s6 chi tiéu ciia hoat dong kinh doanh chinh

Don vi: Trieu dong

TT Chi tiéu 31/12/2021 31/12/2020 % thay doi
1 | Tong taisan 6.915.255 6.738.340 102.6%
2 Von chii s& hiru 3.064.039 2.939.020 104.3%
3 Duw phong nghiép vu (theo TNGL) 1.519.691 1.542.850 98.5%
3.1 | Dy phong phi 614.668 726.440 84.6%
3.2 | Du phong bdi thuong 720.259 644.345 111.8%
3.3 | Du phong dao dong 16n 184.764 172.065 107.4%
4 Doanh thu
4.1 | Doanh thu phi nhan tai 2.246.160 2.447.705 91.8%
4.2 | Doanh thu thuan hoat dong KDBH 1.605.862 1.578.398 101.7%
4.3 | Doanh thu tai chinh 462.105 389.347 118.7%
4.4 | Thu khéac 628 642 97.8%
5 Chi phi
5.1 | Chi bdi thuong 856.128 950.313 90.1%
Trong d6: Chi boi thuong thuoc TNGL 390.686 430.792 90.7%
5.9 Chi phi quan ly va chi khac hoat dong 1.174.940 1.139.026 103.2%
KDBH
5.3 | Chi phi tai chinh 94.638 40.149 135.7%
5.4 | Chi phi khéac 416 1.206 34.5%




6 Lg¢i nhuin

6.1 | Loi nhuan gop tr KDBH 129.755 93.238 139.2%
6.2 | Loi nhuan gop tir hoat dong tai chinh 367.466 342.272 105.2%
6.3 | Loi nhuan tir hoat dong khac 212 (564) -
6.4 | Loi nhuan trudc thué 407.914 357.214 114.2%
6.5 | Loi nhuén sau thué 331.683 291.092 113.9%

Nguon: BCTC riéng 1é di kiém todn ciia VNR

- Tong tai san tai thoi diém 31/12/2021 tang 2.6% ddong thoi von chii so hitu tang 4.3%
so voi 31/12/2020.

- Chi tiéu doanh thu phi nhé}n t4i bao hiém giam 8.2% so véi nam 2020, doanh thu
thuan hoat dong kinh doanh bao hi€m tang nhe 1.7%, doanh thu tai chinh tang tuong doi lon
18.7% so v&i nam 2020.

- Chi phi quan 1y doanh nghiép ting 4.9 ty dong twong duong 5.7%.

- Chiphitai chinh ting manh 135.7% so v6i 2020 tuong tmg s tién 54.5 ty dong chi
yéu do 16 CLTG tang 43.2 ty dong (tuy nhién, phan doanh thu 1ai CLTG tang tuong ing 44.7
ty dong).

- Loi nhuan gdp tir kinh doanh bao hiém dat 129.8 ty dong ting manh 39.2% so véi
nam 2020;

- Loi nhuén tir hoat dong dau tu tai chinh tang nhe 5.2% so vdi cung ky 2020.

- Loi nhuén trudce thué va Loi nhuan sau thué déu tang khoang 14% so véi 2020.

2.1. Hoat dong kinh doanh bzo hiém va quan ly chi phi

Néam 2021, doanh thu phi dat 2.246,16 ty VND, giam 8.2% so v6i 2020, tuy nhién lai
vuot 11.2% so véi ké hoach. Trong d6, doanh thu phi cac nghiép vu TBH c6t 161 dat 1.728,5
ty VND, tang 7.2% so v6i cung ky ndm trudc, dat 101% KH cd nam, doanh thu phi nghiép
vu PA dat 517,7 ty VND, bang 62% so voi cung ky nam trudc, vugt 67% KH ca ndm do mot
sO0 nguyén nhan chu yéu nhu sau:

- Nghiép vu K¥ thuat co téc do ting trudng twong doi kha quan, ting 25.1% so voi
nam trudc; nguyén nhan do thi truong chung tang trudng khoang 5% va tdng cuong nhan
dich vu tam thoi.

- Nghi€p vu Tai san tang 4.4% do phi thu tir hop ddng cb dinh va tir thi truong nudc
ngoai tang trudng tot.

, - Nghiép vu Than tau tang 18.4% do phi thu tir mot sd hop dong tang, chu yéu do mot
s0 ddi tau thay doi co cau dong bao hiém.

- Nghiép vu Hang hoa ting 11.9% do thi trudng phuc hoi trd lai.

- Cac nghiép vu nhu Hang khong, Nong nghiép, Xe co gioi tang truong cao, tuy nhién
chi chiém mdt ty trong nho trong tong doanh thu.



- Nghiép vu Hon hop va BH stic khoe giam nhe vé doanh thu.
- Nghiép vu Tau ca hau nhu khong c6 phat sinh trong nim 2021 do cac DN ngimg
khai thac moi.
- Nghiép vu PA: tang cao so v6i KH do ky thém hop ddng moi trong nim va doanh
thu phi nhiéu hgp dong tang so véi du kién.
2.2. Hiéu qua kinh doanh theo nghiép vu va bdi thuong

Loi nhudn gdp kinh doanh nghiép vu dat 129.8 ty dong, tang manh 39.2% so véi cing
ky 2020.

‘ Boi thuong thuéc TNGL gidam 9.3% so véi ciing ky nam trude (twong duong 40.1 ty
dong), do nguyén nhan:

- S6 lugng cac vu ton that 16n giam & tat ca cac nghiép vu.

- Ty 18 tham gia ctia VINARE 6 cac vu ton that 1on khong cao.

- Khong c6 ton that Nat Cat nhu nam 2020 (47 ty VND do Bao s6 6 va s6 9).

- B6i thuong di tra thuoe TNGL giam 63.5 ty so véi 2020, twong duong 78% KH

- Trich 1ap du phong bdi thuong tang 23 ty so v6i nam 2020.

Combined ratio gidm vé mirc 97.1%, thap hon 2.3% so véi mire 99.4% ciia ndm 2020.
2.3. Tinh hinh cong no¢ kinh doanh Tai bio hiém

Tinh hinh cong ng kinh doanh Tai bao hiém tai 31/12/2021 nhu sau:

Don vi: Triéu dong

TT Chi tiéu 31/12/2021 31/12/2020 | Tang/Giam
1 | Cong ng phai thu 254.979 203.587 25.2%
2 | Cong ng phai tra 182.472 240.140 -24%
3 | Net cong ng phai thu 72.506 (36.553) NA

Danh gia tinh hinh cong ng 2021:

- Toéng cong no phai thu ting 51.4 ty ddng twong ung muc ting 25.2% so véi clng
thoi diém nam trude, cong ng phai tra giam 57.7 ty dong twong Gmg muc giam 24% so voi
cung ky. Chénh léch thu chi tai ngay 31/12/2021 ting chil yéu do cong ng phat sinh dudi 6
thang, tuy nhién van con mot s6 khach hang c6 sé no dong khé doi nhu VASS, J.B.Boda.
Diém sang trong hoat dong thu doi cong ng TBH nam 2021 1a da hoan nhép thém 3.89 ty
VND do thu héi céng ng ciia mot sé khach hang cé du no lau nam nhu Willis Singapore,
Xuan Thanh, PVI/PVIRE.

S6 lidu vé cong no theo bdo cdo nam 2021 c6 sy khac biét so vdi bao cado nam 2020
do thuc hién trinh bay lai Cong ng¢ phai thu-phai tra. Cu thé, theo cach théng ké trude day:
(Tong thu - Tong chi) chi tiét cho ting tudi ng, ting khach hang va s€ lay ra duogc sb Net
cho timg tudi ng. Theo cach théng ké hién tai (31/12/2021): Chi lay s Net Thu hodc Chi
(con lai) chi tiét cho timg khach hang, tong hop lai s& lay ra duoc sé Net con lai cho ting



tudi ng. SO net ciia 02 cach théng ké trén déu cho ra két qua nhu nhau nhung cach thong ké
hié€n tai cac s6 thu va chi chi con lai s6 Net dan dén céc chi tiéu thu va chi s€ giam di.

2.4. Hoat dong dau tw tai chinh

- Co céu danh muc diu tw:

Pén 31/12/2021, tong gia tri danh muyc dau tu cua VNR la 4.130,589 ty df)ng, tang
104.9 ty dong so vo1 01/01/2021, twong duong 2.6%. Co ciu danh muc dau tu thay doi theo
huong giam ty trong tién gui, giam ty trong gop vbn vao doanh nghiép, dong thoi tang ty
trong dau tu vao trai phiéu, dau tu chimg khoan, chimg chi qui va ty thac dau tu.

(Pon vi: triéu dong)

STT | Danhmyedbur | CRESs | GRSy ] sor ] 1y ong
1| Titn gii 2,740,500 2965000 |  (224,500) 66.4%
2 | Trai phiéu 550,490 249,100 310,390 13.5%
3 | Gép vén DN khsc 522,701 542,354 (19,657) 12.6%
4 2?:‘6"6;':;";‘5 anoan, 265,000 195,000 70,000 6.4%
5 | Vin phong cho thué 6,410 8,031 (1,621) 0.2%
6 | DiutwBDS 11,206 13,304 (2,098) 0.3%
7 | Tién tren TKTT 25,282 52,900 (27,618) 0.6%

Téng cong 4,130,589 2,025,690 104,900 100%

- Higu qua hoat dpng diu tw tai chinh:

Doanh thu hoat dong tai chinh ndm 2021 la 462 ty dong, ting 72.7 ty dong so v4i nim
2020, twong ung 18,7%, chu yéu do:

+ Thu nhép hoat dong d?}u tu tang 5.2% so vai 2020 va dat 103.6% ké hoach. Loai trir
hoat dong ban von, thu nhap dau tu dat 279.5 ty, tang 14.5% so véi 2020.

+ Danh muc trai phiéu: loi nhuan tang 40.8% so véi cliing ky; loi suat binh quan dau
tu trai phiéu méi trong ky 1a 7.46%, cao hon 43% so voi loi suat tién glri mai trong ky
(5.22%).

+ Danh myc UTDT: loi sut dau tu dat 24.1%, NAV dat 142.7% chu yéu do ting
trudng ctia TTCK va viéc co cau lai danh muc c6 phiéu dau tu.

+ Loi nhuan tir hoat dong cho thué vin phong giam 32% so véi nam trude chu yéu do
anh hudng cua dich Covid.

+ Loi nhuér} tl‘,‘[" danh muc tién ‘gfri giam ’1 1.}% so v&i nam trudc, nguyén nhan chinh
1a do gidm phan bd tién giri va mat bang 1ai suat tién gui giam.

- Riéng déi véi khodn ddu tw tai VNR Invest ciing nhw cdc khodn dau tw hop tdc
dw dn bt dong san gia VNR va VNR Invest: Trong nam 2021, VNR Invest dd ghi nhan



doanh thu chuyén nhuong 04 cin ho cta du an 360 Giai Phong va 06 cin ho tai du an HN
Paragon, cu thé tién do cac du an nhu sau:

+ Du 4n Constrexim Complex: Cong ty Co phan Pau tu Viét San dang c6 phuong an
thanh toan cong no cho Vinare Invest va c¢6 dé xuét s& tiép tuc cung cip bd sung cac hd so
chtrng minh kha ning thanh toan vao ngay 15/01/2022. VNR Invest tiép tuc bam sat tién
trinh xét xur tai Toa an nhan dan Quan Nam Tt Li€ém.

+ Du an Paragon Tower: Tiép tuc thuc déy ban cac can hd con lai cia du an. VNR
Invest tiép tuc dé nghi Co quan thi hanh an yéu cau Céng ty C6 phan Xay dung va Thuong
mai VT thuc hién thanh toan cong ng cling nhu cac trach nhi€ém cam két theo Thoa thuén
giita hai bén di duoc Toa 4n nhan nhian Quan Cau Gidy céng nhan.

+ Dy 4n 360 Giai Phong: Dén thoi diém hién tai, chu dau tu dy an chua tai khoi dong
thi cong phan con lai ciia du 4n do vudng méc vé thi tuc phap 1y véi co quan nha nude. VNR
Invest van phai chd chu dau tu duoc cp phép mé ban lai dé c6 co s dam phén viéc chuyén
nhuong véi cac nha dau tu.

+ Du 4n 142 Pinh Cong: Thu tuc xin chap thuan chi truong dau tu du an dang phai
cho hudng dan rd hon ciia van ban phép luat quy dinh vé dau thau lua chon chil dau tu.

II. Cong tac chi dao diéu hanh cia HPQT va Ban diéu hanh

1. Cong tac quan tri, diéu hanh doanh nghiép

VNR chép hanh nghiém tac, ddy da cac quy dinh cua Nha nude va cac quy ché quan
tri no1 by, dam bao hoat dong 6n dinh cua Tong Cong ty.

2. Phéi hop gitra HPQT, Ban diéu hanh, cac Phong va Ban Kiém soat

HPQT, Ban diéu hanh va cac don vi cia VNR déu tao diéu kién thuan loi trong qua

trinh thyc hién cac chire nang nhiém vy cua Ban kiém so4t, thuc hién giai trinh cung cap sd
liéu, tai liéu cho Ban Kiém soat kip thoi, day du theo yéu cau.

3. Cac mat hoat dong khac
Théng nhat véi bao cao ciia Ban diéu hanh
II1. Panh gia két qua

Cian cu két qua tham dinh trén bao céo tai chinh, bao céo tinh hinh hoat dong kinh
doanh nam 2021. Ban ki€ém soat danh gia nhu sau:

- Vé hoat dong kinh doanh
Hoan thanh ké hoach kinh doanh nim 2021 do PHDCD giao.

Thuc hién nghiém tic cac quy dinh lién quan dén cong tac tai chinh, trich 1ap dy phong
day du va theo nguyén tic thin trong.

- Vé quan tri diéu hanh



Hoi dong quan tri va Ban di€u hanh sat sao, quan diém minh bach 0 rang.

Cac van dé ra quyét dinh déu duoc thao luin va thong bao day du toi ban diéu hanh
va Ban kiém soat.

Ban diéu hanh chap hanh nghiém tiic cac Nghi quyét, chi dao tir HDQT.
C. KHUYEN NGHI

- Tap trung ngudn luc, ting cudng quan hé thi trudng dé day manh khai thac doanh
thu nhan tai trén co s¢ van ddm bao nguyén tac ki€m soat chat ché rui ro va dé tuan thu ky
luat khai thac.

- Két hop v6i cac nha tai bao hiém c6 uy tin, to chiic cac budi hoi thao, trao d6i nghiép
vu nham nang cao chat lugng can bd; nghién ctru xay dung cac hop dong tai bao hi€ém dé ho
trg thi truong trong bao hiém nang lugng tai tao, tang doanh thu va nang cao vi thé cua VNR.

- Nghién ciru va xay dung 16 trinh ting dinh hang tin nhiém qudc té cia VNR 1én A-
theo AM Best d€ mé rong thi truong nhan tai bao hiém, tang hiéu qua kinh doanh.

- Tang cuong hoat dong kiém soat rui ro dau tu dé nang cao hi¢u qua dau tu cling nhu
dam bdo an toan von.

- Ra soat chat ché va tich cuc thu doi cong ng tai bao hiém.

- Tiép tuc ting cudng chi dao thu hdi cong no, ddy nhanh tién do trién khai ddi voéi
cac du an bat dong san cia VNR Invest, kip thoi ghi nhan doanh thu tai cac du an khi c6 du
diéu kién ghi nhan theo quy dinh.

- Cudi ndm tai chinh, VNR va VNR Invest danh gia kha nang thu hdi cong ng va trich
1ap du phong (n€u co).

Trén day 13 toan bo bao cao ciia Ban Kiém soat vé két qua kiém tra, giam sét tinh hinh
hoat dong ctia Tong Cong ty C6 phan Tai bao hi€ém Quoc gia Viét nam trong nam 2021.

TM. BAN KIEM SOAT
Trudéng Ban

Tran Trung Tinh



TCTY CO PHAN TAI BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Doc 1ap - Tw do - Hanh phic
BANKIEM SOAT e HhK__ e
V/v: Dé xudt va xin y kién lira chon cdng Ha Ngi, ngay 18 thang 3 ndim 2022

ty kiém toan déc lgp nam 2022

Kinh givi: Pai hdi ddng co6 dong Tong cong ty cd phan Tai bao hiém Qudc gia VN

Cin ct Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Cin ctr Luat Chimg khoan s 54/2019/QH14 ngay 26/11/2019;

Cin cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu huéng dan
thi hanh Luat Chirng khodn;

Trén co s& danh sach cac cong ty kiém toan doc lap da duge Uy ban Chimng
khoan Nha nuéc chap thuan kiém toan dbi véi cac cong ty niém yét;

Ban Kiém soat dé xuat Pai hoi dong c6 dong VINARE lua chon danh sach cong ty
kiém toan doc 1ap ndm 2022 nhu sau:

1.
2.
3.
4.

Cong ty KPMG Viét nam
Cong ty Deloitte Viét Nam
Cong ty Ernst & Young Viét Nam

Cong ty Pricewaterhouse Coopers Viét Nam

Ban Kiém soat dé nghi Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri
VINARE - cin ctr vao chat lugng dich vu va mirc phi kiém toan (cu thé do mdi cong ty
kiém toan dua ra) - tién hanh lya chon mét trong sd cac cong ty kiém toan néu trén dé
thuc hién viéc kiém toan Bao c4o tai chinh nam 2022.

Kinh dé nghi Pai hoi dong c6 dong xem xét va thong qua./.

TM.BAN KIEM SOAT
TRUONG BAN

Tran Trung Tinh



Ha Ngi, ngay 18 thang 3 nam 2022
BAO CAO PAI HQI PONG CO PONG

VIv: két qua dot phdt hanh cé phiéu dé ting von cé phan tiv
nguon von chu sé hiru nam 2021

Thue hién Nghi quyét PHDCD sb 08/2021/NQ-DHDCD ngay 23/04/2021, va

Quyét dinh s6 13/2021/Qb-HDQT ngay 14/05/2021 cua Chu tich HDQT, Téng Cong
ty co phan Tai bao h1em Qudc gia Viét Nam (VINARE) da trién khai phat hanh c6
phiéu dé tang von c6 phan tir ngudn vén chi so hiru trong nam 2021, Den thoi diém
hién tai, VINARE da hoan thanh toan bd cac cong viéc lién quan va vbn diéu 1é ting
1én murc 1.507.371.300.000 dong. VINARE xin dugc bao cdo tom tat két qua thuc
hién nhu sau:

|/ Phwong dn phét hanh c6 phiéu d trién khai:

Ngay chét danh sach c¢6 dong: 15/07/2021
S6 lugng co phiéu trudc khi phat hanh: 131.075.937 ¢6 phiéu

Ty 1¢ thyc hién: 100:15 (tai ngay chét danh sach, cé dong sé hiu 100 ¢ phiéu
dwoc nhdan 15 co phiéu mor)

S6 lugng co phiéu dang ky phat hanh: 19.661.390 c6 phiéu
Ngudn vén phat hanh: trich tir Thing du von c6 phan

Phuong an xir 1y ¢ phiéu 1é: Phan 1¢ ¢6 phan phat sinh (phan thap phan phat
sinh) do 1am tron khi chia thuéng c6 phiéu theo ty 1& s& duoc hiy bé coi nhu
khong phéat hanh. C6 phiéu 1¢ phat sinh do gdp cac phan 1é c6 phan s& dugc
hity bo, coi nhu khéng phat hanh.

Ngay 02/07/2021, sau khi nhan du hd so cua VINARE, Trung tdm Luu ky

Chung khoan Viét Nam (VSD) dé c6 Thong bao s6 2236/TB- VSD vé ngay dang ky
cudi cung dé thuc hién quyén nhan c6 phiéu thuong cho cac ¢ dong VINARE.

11/ Két qua phat hanh thuc té:

- Tong s6 cb phiéu da phan phbi: 19.661.193 cd phiéu, trong d6
+ S4 ¢b phiéu phan phdi cho cb dong: 19.661.193 ¢o phiéu
+ S4 ¢b phiéu xtr 1y phan 1& ¢6 phan, co phiéu 1é: 197 ¢b phiéu bi huy
-S4 ¢b dong duge huong quyén: 899 cb dong
-S4 ¢b dong dugc phan phbi: 899 ¢ dong
-S4 cb dong khong duge phan phdi: 0 co dong
- Ty 1é phan phdi c¢6 phiéu thuong: 99,99 %
- Tbng vén diéu 18 sau dot phat hanh: 1.507.371.300.000 dong



(Theo s6 liéu tai Danh sach tong hop nguoi s hitu chtng khoan nhén cd phiéu
thuong sé B011/2021-VNR/VSD-DK ngay 19/07/2021 ciia VSD)

Ngay 26/07/2021, Uy ban Chimg khoan Nha nuéc ¢6 vén ban s6 3919/UBCK -
QLCB thong qua két qua phat hanh tang von nam 2021 cua VINARE.
111/ Ping ky ting von véi Bo Tai chinh va sira d6i Dicu 1é:

Ngay 08/06/2021, Bo Tai chinh c6 van ban s6 6034/BTC-QLBH chép thuén
nguyén tac phuong an phat hanh tang von diéu 1€ cua VINARE.

~ Trén co s& Bao céo s6 158/2021/DT-VNR ngay 28/07/2021 cua VINARE vé

ket qua phat hanh tang von dicu 1¢, ngay 06/09/2021 B¢ Tai chinh cap Gidy phép
diéu chinh lan thir 5 s6 28/GPDC5/KDBH, diéu chinh ting von diéu 1¢ cua VINARE
lén 1.507.371.300.000 dong.

Ngay 08/09/2021, Chi tich HDQT VINARE dé ban hanh Quyét dinh s6
22/2021/Qb-bDHDCD va Tong Giam doc da ky ban hanh Diéu 1€ t6 chirc & hoat
dong stra doi lan thir 7.

|V/ Niém yét va lru ky bo sung:

Ngay 23/08/2021, Trung tm Luu ky Chimg khoén Viét Nam cép Gidy Ching
nhén dang ky ching khoan s6 16/2008/GCNCP-VSD-4 thay d6i1 lan thtr bon dé déng
ky bo sung 19.661.193 c6 phiéu sau dot phat hanh tdng von nam 2021 cia VINARE.

Ngay 31/08/2021, S¢ Giao dich Chimg khodn Ha Noi ¢6 Quyet dinh s0
455/Qb-SGDHN ve viée chap thuan cho VINAER niém yét bo sung 19.661.193 ¢6
phiéu.

Ngay 20/09/2021 1a ngay giao dich chinh thirc dau tién cta 19.661.193 cb

phiéu bo sung sau dot phét hanh tang von dicu 1¢ ndm 2021 cua VINARE. VINARE
hoan tat toan bd cong viéc lién quan dén dgt phat hanh c6 phiéu trong nam 2021.

Kinh trinh./.

TCT CP TAI BAO HIEM QUOC GIA VIET NAM
Chau tich Hoi Pong Quan tri

Nguyén Anh Tuén



DAL HQI PONG CO PONG THUONG NIEN NAM 2022 CONG HOA XA HQI CHU NGHIA VIET NAM
V:get}ahea HAN TAI BAO HIEM QUOC GIA VIET NAM Pic lgp - Tw do - Hanh phiic

S, .

THE LE BIEU QUYET VA BAU CU
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Can cik Ludt Doanh nghiép 565 9/2020/QH14 dwoc Qubc héi mede Céng hoa xd héi chii nghia
Viét Nam khéa X1V, ky hop thir 9 théng qua ngay 17/06/2020;

Céin cit Diéu 16 t6 chite & hoat dong va Quy ché Quan tri hién hanh cia T ong Céng ty Cé phan
Tdi bao hiem Qudc gia Viét Nam.

I/ Cach thirc bé phiéu, kiém phiéu, thong bio két qua kiém phiéu tai PHDCBD:

1.

o

Diéu kién va thé thuc tién hanh cudc hop PHDCD, dugc quy dinh tuong ung tai Diéu 20
va Piéu 21 clia Bleu 1& Tong Cong ty. Khi dang ky tham gia Dai hoi, moi ¢6 dong hodc
dai dién nhom cd  dong tham gia biéu quyét, bau cir dugc phat thé bidu quyét, thé bau cir
dai dién cho sb ¢d phan so hiru.

Thé biéu quyét va céch thirc biéu quyét tai PHPCD:

a) Noi dung ghi trén thé biéu quyét tuong “ing v0i nhitng véAn dé can biéu quyét tai Dai
hoi. S6 quyén biéu quyet tuong tmg vdi s6 ¢o phan ctia ¢ dong hodc dai dién nhom cb
déng ndm gitr (ty 1& 1 ¢d phan = 1 quyén biéu quyét).

b) Cb déng hodc dai dién nhom cb dong tham gia biéu quyét danh diu nhin vao mot
trong 3 6 vudng: “tdn thanh”, “khéng tdn thanh’, hodc “khong cd y kién” trong theé dé
biéu quyét cac ndi dung ghi trén thé b1eu quyét. C6 dong hoic dai dién nhém c0 dong chi
dugc lya chon 1 trong 3 6 bidu quyét, ky va ghi rd ho tén vao thé biéu quyét trude khi
ndp cho Ban kiém phiéu.

c) Thé blep quyét hop 18: 1a thé 7biéu quyét theo mau in S;'::lp ctia Téng Céng ty phat hanh
cd dong dau treo, khéng duoc tay xo4a, €ao, si’ga, khong viét thém ndi dung khac vao thé.
Thé bidu quyét khong hop I€: 1a the bieu quyét khong dap trng dugc yéu cau doi voi thé
biéu quyét hop 1é theo quy dinh & trén.

d) Viéc biéu quyét duoc tiénr hanh bang céch thu thé biéu quy’é't “tan thanh”, sau d6 thu
thé “khong tan thanh” va cudi cung la thu thé “khong cd y kién”. Ti€p sau d6 Ban kiém
phiéu s€ tién hanh kiém phi€u lan lugt thé biéu quyét theo tirng muc trén.

e) Cac thé biéu quyét phu s& duogc st dung (néu can thiét) dé biéu quyét cac van d& khic
phat sinh tai Dai hdi.

Theé bau cir va cach thirc biu cir tai DPHDCD:

a) Noi dung ghi trén thé bau ctr tuong tng voi danh sach cac ing vién béu vao HDQT,
BKS. Danh sach cac irng vién, so lugng than}} vién bau vao HPQT, BKS dugc dé xuat
va PHDPCD thong qua theo cac quy dinh & Dicu 27, 28 va 40 cua Diéu I€ Tong Cong ty.

b) Nguyén tac bau thanh vién HDQT, BKS thuc hién theo phuorng thire bau don phiéu,

theo d6 moi cb déng c6 tong s& quyén bau cir tuong Gng vl tong s6 ¢b phan SO huu nhén

v6i s thanh vién dugc bau cia HDQT, BKS va cb dong c6 quyén don hét tdng sb quyén
béu ctia minh cho mdt hodc mot sb tng vién.



c) Cb dong hodc dai dién nh6m co dong tham gia bau cir ghi 15 6 quyén bau cho cac Ging
v1en hodc c6 the chia déu s quyén bau ciia minh cho cac ing vién (trong truong horp nay,
cb dong chi cin danh diu “x” hodc ddu «“\» yao cdt “Chia déu” trén thé trong thé bau cir).

d) Thé bau cir hop 1€: 1a thé bau cir theo mAu in sin cta Tong Cong ty phat hanh, khong
dugc tay xo4, cao, stra, khong béu qua sé ngudi quy dinh, khong dugc ghi thém tén nguoi
khong phai 1a ing vién HPQT, BKS vao thé bau. Tong s6 quyén bau cho mdi (mg vién
khong dugc vugt qua tong s6 quyén bau ci clia cd déng hoic dai dién cb dong. Thé bau
ctr khong hop 1&: 12 thé bau ctr khong dép tmg dugc cic yéu cAu déi voi thé bau ctr hop
1é theo quy dinh & trén.

4. Chii toa Dai hoi s& dé cir thanh phan Ban kiém phiéu va thong qua trude Dai hoi. S$6 thanh
vién Ban kiém phiéu khéng qua 03 nguoi va phai co it nhét mot (01) nguoi 1a thanh vién
Ban Kiém soat ciia Téng Cong ty.

5. Két qua kiém phiéu dugc chi toa cong b6 ngay trudce khi bé mac cudc hop.

II/ T¥ 1¢ thong qua Nghi quyét ciia PHDCD thwong nién niim 2022 biéu quyét va bau

cik trure tiep tai cude hop:

~ Can cir theo Diéu 148 Ludt Doanh nghiép 2020 va Diéu 23 Diéu 18 hién hanh cuia
Tbng Cong ty, ty 1¢ théng qua Nghi quyét cia DHPCD thudng nién nam 2022 nhu sau:

1. Nghi quyet Ve ndi dung sau day dugc thong qua néu duoc sb cb dong dai dién it nhat
75% tong sb phiéu biéu quyét cia tat c4 cb dong du hop tan thanh:

a. Stra di va bd sung Diéu 1¢
b. Loai cO phan va téng s0 ¢d phan cua ting loai;

Thay dbi nganh, nghé va linh vuc kinh doanh;

©

Thay dbi co cdu t6 chirc quan ly cua Téng cong ty;
e. Du an déu tu hozc bén tai san ¢o gia tri tir 35% tong gid tri tai san trd 1én dugce
ghi trong bédo céo tai chinh gan nhit ctia Tong cong ty;

&

f T chirc lai, giai thé Téng cong ty.

2. Cac nghi quyet khac dugc thong qua khi duoc sb cd déng dai dién cho it nhit 65%
téng s6 phiéu biéu quyét cua tat ca cb déng du hop tan thanh, trir truong hop quy dinh
tai khoan 1 va khoan 3 Diéu nay.

3. Ngudi tring ctr thanh vién Hoi dong quan tri hodc Ban Kiém soat dugc xac dinh theo
sO phleu bau tinh tr cao xubng thip, bét ddu tir ang cur vién €O s6 phiéu bau cao nhét
cho dén khi du s thanh vién quy dinh tai Diéu 1é Téng Cong ty. Truong hop cé tir 02
Ung cu vién tr¢ 1én dat cting so phiéu bau nhu nhau cho thanh vién cudi cung cua Hoi
dong quan tri hoac Ban Kiém soat thi s tién hanh bau lai trong sb céc tng clr vién co
s6 phiéu bau ngang nhau hodc lya chon theo ti€u chi quy ché biu cir hodc Diéu 1€

Tong Cong ty./.
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