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CONG BO THONG TIN

Kinh givi: - Uy ban Chitng khodn Nha nudéc
- S& Giao dich chirng khoan Ha Noi

1. Tén congty : Cong ty C6 phan Lilama 3

2. Ma chung khoan : LM3

3. San giao dich : Upcom

4. Dia chi tru s& chinh : S6 86 dudng Tan Xuan, phudng Xuan Dinh, quin Bic Tir

Liém, thanh phd Ha noi.
5. Dién thoai :0243. 818 2554 Fax: 0243.818 2550

Nguoi thyc hién cong bd thong tin: DS Thi Hién
6. Noi dung cua thong tin cong bd:

M 24h O Yéu ciu O Bét thuong M Pinh ky

Noi dung cbng bd thong tin: Bién ban hop dai hoi dbng cb dong sb 03/DHCP ngay

31/03/2022 cong ty ghi thidu ndi dung sb phiéu khong thu vé& va ty 1& % sb phiéu

khong thu vé. Pa dugc cong bd ngay 01/04/2022 tai UBCK Nha Nude, s giao dich

ching khoan Ha N¢i. Nay cong ty xin b sung thém sb phiéu khong thu vé va ty 1 %

s6 phiéu khong thu v& vao bién ban hop Dai hoi c¢b dong nam 2022.

Thong bao nay da dugc cong b trén trang thong tin dién tir cia Cong ty theo dia chi
duong dan: www.lilama3.vn.

Chiing t6i xin cam két cac thong tin cong bb trén day 12 ding su thit va hoan toan
chiu trach nhiém trude phap luat vé& ndi dung thong tin cong bd.

Tran trong thong béo./.

Dinh kém: 01 Nghi quyét HDQOT s6 10/NQ ngay 07/04/2022 cua céng ty ¢ phan
Lilamas3.

01 bién ban hop Pai héi ¢6 déng sé 03/DHCP ngay 31/03/2022, 01 Nghi quyét s6
06/PHCD ngay 31/03/2022, kém cdc to trinh.

Noi nhin: NGUOI THU'C HIEN CBTT
- Nhu kinh guri;
- Luu thu ky Cong ty. ﬂV

DS Thi Hién

LILAMA 3 CONG HOA XA HQI CHU NGHIA VIET NAM

Ha Noi, ngay 07 thdang 04 nam 2022



CONG TY CO PHAN LILAMA 3 CONG HOA XA HQI CHU NGHIA VIET NAM

———n REE bdc lap — Ty do — Hanh phtic
(A
S6: 10/NQ-PHDPCD Ha Ngi, ngay 07 thang 04 nam 2022

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN LILAMA 3 NAM 2022
- Can cw Ludt doanh nghiép nam 2020;
- Can cwr Ludt chung khoadan ngay 26/11/2019;
- Cdn cir Piéu 1¢ 16 chire hoat déng ciia Cong ty ¢6 phan LILAMA 3;
- Can cit Bién ban hop Pai hdi dong cé dong thuwong nién sé 03/PHCD ngay 31/03/2022.
- Cdn cir théng bdo ldy ¥ kién Thanh vién HPQT vé viéc dinh chinh lai bién ban hop Pai hji

dong cé déng nam 2022.

QUYET NGHI:
Piéu 1. Hoi dong quan tri céng ty c6 phan Lilama3 thong nhat dong ¥ diéu chinh noi dung bién
ban hop Dai hoi ¢d déng nam 2022 nhu sau:
Trong bién ban hop Dai hoi dong cd dong nam 2022 ngay 31 thang 03 nam 2022 nodi dung bau
doan chu tich, Ban thu ky, ban kiém phiéu, Quy ché 1am viéc, Quy ché bau cu ung cu, va cac ndi
dung to trinh chi ghi ty 1& % biéu quyét thong qua khong ghi chi tiét phiéu khong thu vé va ty 1&
% khong thu vé.
Pé nghi b sung thém sb phiéu khong thu vé va ty 18 % sé phiéu khong thu vé vao bién ban hop
DPai hoi déng cd dong nam 2022.
Diéu 2: Toan vin Bién ban hop DPHDCD thuong nién niam 2022 sau diéu chinh dugc dinh kém
Nghi quyét nay thay thé bién ban hop PHPCP d3 dugc cong bd ngay 01/04/2022 tai UBCK Nha
Nudc, so giao dich chimg khoan Ha Noi, trang WWW .lilama3.vn
Piéu 3. Hiy bo Bién ban DPHPCD thudng nién nim 2022 ciia Cong ty C6 phan Lilama 3 da
dugc cong bd thong tin ngay 01/04/2022 tai UBCK Nha Nudc, s¢ giao dich ching khoan Ha
Noi, trang WWW.lilama3.vn.
Diéu 4: Nghi quyét c6 hiéu luc ké tir ngdy ky. Céc thanh vién Hoi dong quan tri, Téng giam ddc,

Trudng cac phong, don vi truc thuéc Cong ty c6 phan LILAMA 3, cac Cong ty thanh vién va cac

c4 nhén c6 lién quan chiu trach nhiém thi hanh nghi quyét nay./.

T/M HQI PONG QUAN TRI
CHU TICH

Nguyén Tién Thanh



CONG TY CO PHAN LILAMA 3 CONG HOA XA HOI CHU NGHIA VIET NAM

——— REE Ddce 1ap — Ty do — Hanh phuc
(A
S6: 03 /DHPCH-BBH Ha Noi,ngay 31 thang 03 nam 2022

BIEN BAN HQP PAI HQI CO PONG THUONG NIEN
CONG TY CO PHAN LILAMA 3 NAM 2022

CONG TY CO PHAN LILAMA 3

Tru s& chinh: S6 86 duong Tan Xuén, phudng Xuan Dinh, quan Béc Tir Liém, thanh phd Ha
Noi

Gidy chimg nhan PKKD s 2600104526 cap thay d6i 1an 11 ngay 29/05/2019. Noi PKKD:
S& Ké hoach va Dau tu thanh phd Ha Noi.

Ho6m nay, vao hoi gio 14 gio ngay 31 thang 03 nam 2022 tai phong hop Cong ty sé 86 Tan
Xuan, phuong Xuan Dinh, Quan Béc T Liém, thanh phé Ha Noi da dién ra Pai hoi déng )
d6ng thuong nién nam 2022 Cong ty c6 phan LILAMA 3, thong qua hinh thire tryc tuyén.

A. THANH PHAN THAM DU, TiNH HQP PHAP, HQP LE CUA PAI HOI
I. Thanh phin tham du

- Thanh vién HDQT Céng ty c6 phan LILAMA 3;

- Thanh vién Ban gidm ddc Cong ty c6 phan LILAMA 3;

- Thanh vién BKS Céng ty ¢ phan LILAMA 3;.

- Tham dy Pai hoi c6 25 dai biéu tham gia, s6 luong dai biéu ty quyén 01 dai biéu, dai dién
so hiru 3.483.686 C6 phan, tvong duong 67.6444 % von Diéu 1é Cong ty.

II. Tinh hgp phap, hgp 1€ ctia Pai hoi

Dai hoi di nghe ong Ta Nhu Pién — Thanh vién ban kiém tra tu cach cd dong cong bd Bao
c4o kiém tra tu cach c6 dong;

- Téng s6 cb phan ciia Cong ty 1a: 5.150.000 c6 phan.

- Téng s6 ¢b dong dugc moi tham du Dai hoi: 711 ) dong, dai dién cho 5.150.000 co phén
¢ quyén biéu quyét.

- S6 dai biéu 1a c6 doéng s& hiru hodc dugc uy quyén tham dy c6 mat: 25 ¢d dong, dai dién so
hiru 3.483.686 C6 phan, chiém 67.6444% von Diéu 18 Cong ¢ quyén biéu quyét cia Cong ty.

- Can ctr quy dinh ctia Luat Doanh nghiép nim 2020 va Diéu 1é Cong ty C6 phan LILAMA 3
(viét tat 1a Cong ty), Dai hoi c6 dong thuong nién nam 2022 Cong ty 1a hop phép, hop 1& va du
diéu kién d€ tién hanh.

B. NQI DUNG VA DIEN BIEN CUA PAI HOI

Théng qua doan chi tich, Ban thw ky, ban kiém phiéu, Quy ché 1am viéc, quy ché biu cir
wng cu.

Téng sb to phiéu phat ra: 25 dai dién cho 3.483.686 phiéu biéu quyét, chiém 100,0000%

tinh trén tong s phiéu biéu quyét ciia cd dong du hop.

Téng s6 to phiéu thu vé: 23 dai dién cho 3.482.428 phiéu biéu quyét, chiém 99,9639% tinh trén
tong sb phiéu biéu quyét ciia c6 dong du hop.



Tdng sb to phiéu khong thu vé: 2 dai dién cho 1.258 phiéu biéu quyét, chiém 0,0361% tinh
trén tong s6 phiéu biéu quyét cia cb dong dy hop.
I Biu Poan chii tich Pai hdi va ban kiém phiéu, va giéi thiéu Ban thw ky
Pé diéu hanh Pai hoi, Pai hoi da tién hanh bau Poan Cha tich Pai hoi, sau khi nghe danh sach

nhan su dy kién do Ban t6 chure gidi thi€u, Poan Chu tich Pai hdi gom céac thanh vién sau:

1. Ong Nguyén Tién Thanh — Chu tich HPQT — Chu toa Pai hoi
2. Ong Pinh Tién Thanh — Thanh vién HDQT — Phé Téng giam déc -Uy vién
3. Ong Nguyén Ptc Thinh ~ — Ké toan truong —Uy vién ( duge oy quyén)

bé gitp viéc cho Poan Chu tich Pai hdi va thyc hién cong tac kiém phiéu biéu quyét,
giam sat kiém phiéu sau khi nghe danh sach nhéan sy dy kién do Ban T chuc gi6i thiéu Ban Thu

ky va Ban kiém phicéu gom céc thanh vién sau:

Ban Thw ky gom:
1. Ba B Thi Hién - Phé phong TCNS — Trudng ban
2. Ong D Pinh Khoa - Phong TCNS- Uy vién
Ban Kiém phiéu gom:
1. Ong Ta Nhu Dién - Thanh vién ban kiém soat- Truéng ban
2. Ong D Pinh Khoa - Nhan vién phong TCNS

Ban giam sat kiém phiéu gom:
1. Ong: Nguyén Bc Minh - Nhan vién phong KTKT - Truéng ban
Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- Sb phleu bleu quyet hop 1¢: 23 phleu dai dién cho 3.482.428 phiéu biéu quyét, tuong
g 99,9639% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 23 ph1eu dai dién cho 3.482.428 phiéu biéu quyét, trong
mg 99,9639% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- So ph1eu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
g 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
mg 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong s6 phiéu biéu quyét cua tat ca cd déng du hop.

Nhu vay Dai hoi di thong qua thanh phan DPoan chu tich, Ban kiém phiéu Dai hoi voi ty 1&
99,9639%.

II. Théng qua chwong trinh lam viéc, Quy ché lam viéc, Quy ché dé cir, img cia va biu cir
tai Dai héi

Sau khi nghe Ban td chuc Pai hoi cong bd chuong trinh lam viéc, Quy ché lam viéc, Quy
ché dé ct, ung cla va bAu cur tai Pai hoiDai hoi da biéu quyét thong qua chuong trinh lam viéc,
Quy ché 1am viéc, Quy ché dé cir, tng cir va bau ctr tai Dai hoi,

Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- S6 phleu bleu quyet hop 1¢: 23 phleu dai dién cho 3.482.428 phiéu biéu quyét, tuong

g 99,9639% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 23 ph1eu dai dién cho 3.482.428 phiéu biéu quyét, twong
g 99,9639% tong sb phiéu biéu quyét ctia tat ca ¢ dong du hop.

- So ph1eu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
g 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.



- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
g 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong s6 phiéu biéu quyét cuia tat ca cd dong du hop.

Nhu vay Dai hoi da thong qua Chuong trinh lam viéc, Quy ché lam viéc, Quy ché bau ctr,
ung cu cua Dai hdi voi ty 1€ 99,9639%.
I11. N§i dung chinh ciia Pai héi
1. Ong Pinh Tién Thanh — Thanh vién HDQT — Pho giam dbc Cong ty trinh bay Béo cdo Két
qua san xuat kinh doanh nam 2021, ké hoach san xuat kinh doanh nim 2022. Bao céo da phan
tich nguyén nhan khach quan va chu quan dan dén céc chi tiéu thuc hién theo Nghi quyét Dai hoi
ddng cb dong thudng nién 2021 da thong qua va dua ra phuong hudng thyc hién ké hoach san
xudt kinh doanh nim 2022.

1.1.  Két qua hoat dong SXKD va dau tw phat trién nim 2021:

a. M@t vai diém ndi bat nim 2021 tac dong dén Hoat dong SXKD ciia Cong ty:

Thuin lgi:

- Trudc nhitng kh6 khin vé nhiéu mit do anh hudng ciia dich bénh Covid 19 gay nén cho
cong ty, cong ty da duoc Ngan hang TMCP dau tu va phét trién Viét Nam- CN Ba Dinh xem xét
va co cau lai thoi gian tra no gbc vay va lai vay tir 46 giup cong ty giam rat nhidu ap luc vé tai
chinh (trong d6 gbc vay duoc gia han thém 11 thang ké tir ngay dén han ddi vé6i timg khoan vay;
141 phat sinh tir 25/7/2021 dén 25/5/2022 duogc gia han dén 25/6/2022).

Khé khan:

- Tinh hinh dich bénh Covid-19 di va dang dién bién phirc tap cung v6i cac bién phap gidn
céch dé tranh dich da anh hudng rat 16n dén hoat dong san xuét kinh doanh ciia Cong ty thoi gian
qua. Vi¢c gian cach lam cho viéc thi cong cac cong trinh bi ngung tré, cac cong trinh khong thi
cong ding theo tién do...dAn dén cham nghiém thanh toan va thu hdi vén cham trong khi d6
Cong ty van phai duy tri bd may, tra lwvong nhan vién, thanh toan chi phi thué Vin phong, thué
kho bai nha xudng, nha & cho cong nhan, luong cho viéc, trd bao hiém x3 hoi. ..

- Doanh thu sut giam nghiém trong do cac dy an bi tam dung thi cong, kéo dai thoi gian thi
cong, mot sb Dy an Cong ty du kién trién khai thi cong trong nim tuy nhién do anh hudng cua
dich bénh Chu dau tu kéo dai thoi gian khai cong dan dén tinh trang thiéu viéc lam.

- Mat khac, anh hudng cua dich bénh ciling gdy nén thuc trang khé khan vé tai chinh cho rét
nhiéu khach hang cia Cong ty, viéc thu hdi vén gip rt nhidu khé khin, cac ddi tac dau ra xin
gidn no ciing 13 mot trong nhitng nguyén nhan dan dén thyc trang ngudn thu khong da dé thanh
toan cac khoan phai tra dén han

b. Két qua hoat ddng SXKD nim 2021

) TH2021/ | 1M

Chi tiéu Thyc hién 2020 | Ké hoach 2021 | Thyec hién 2021 | o0, | 2021/
TH

2020

1. Doanh thu ban hang va
cung cap dich vu 73,400,705,123 | 82,921,208,195 | 26,407,134,364 | 31.8% | 36%

2. Céc khoan giam tru
doanh thu




3. Doanh thu thuén ,vé
ban hang va cung cap
dich vu (10=01- 02) trong

dé: 73,400,705,123 82,921,208,195 | 26,407,134,364
4. Gia von hang ban 69,114,877,891 75,680,569,756 | 24,255,633,952 | 32% 35%
5. Loi nhuin gop vé ban
hang va cung cap dich vu
(20=10-11) 4,285,827,232 7,240,638,439 2,151,500,412 | 30% 50%
6. Doanh thu hoat djng
tai chinh 1,583,583 1,000,000 319454 | 32% | 20%
7. Chi phi tai chinh 18,032,401,183 11,349,722,400 | 12,074,416,503 | 106% | 67%
- Lai vay DATC 14,915,754,410 9,219,722,400 8,661,568,635
- Lai vay BIDV+ cac ca
nhéin 2,856,907,007 2,130,000,000 2,366,549,124
- Trich 1ap du phong Cty
DNT 259,739,766 1,046,298,744
8. Chi phi ban hang
9. Chi phi quan ly doanh
nghiép 11,745,974,197 7,080,143,772 5,499,877,637 | 78% | 47%
- Chi phi phuc phu hoat
dong SXKD 7,537,392,382 7,080,143,772 7,074,118,851
+ Chi phi lvong gian
tiép 3,824,953,622 3,057,221,000 3,230,387,966
+ Chi phi lwvong HDOT 252,000,000 252,000,000 252,000,000
+ Chi phi BHXH 499,758,883 503,750,700 444,448,790
+ Chi phi khdu hao
TSCD, phén b6 CP trd trc 1,370,254,858 1,717,268,272 2,081,196,892
+ Chi phi bng tién khac: Thué
VP, Kiém toin, CP VP 1,590,425,019 1,549,903,800 1,066,085,203
- Chi phi Trich lap dy
phong phai thu kho doi (1,574,241,214)
- Chi phi Nha may Bach
Hac khong phuc vu SXKD | 4,208,581,815
10. Loi nhuan thuan tir
hoat dong kinh doanh
(30=20+(21-22)-(25+26)) (25,490,964,565) | (11,188,227,733) | (15,422,474,274) | 138% | 61%
11. Thu nhip khac 767,113,109 1,513,636,364 6,593,997,913 436% | 860%
12. Chi phi khac 48,103,406,545 2,612,400,384 2,493,893,190 95% 5%
13. Loi nhuin khac
(40=31-32) (47,336,293,436) | (1,098,764,020) 4,100,104,723
14. Tong lgi nhuin ké
toan truéc thué
(50=30+40) (72,827,258,001) | (12,286,991,753) | (11,322,369,551) | 92% 16%
15. Chi phi Thué TNDN
hién hanh
17. Loi nhuén sau Thué
TNDN(60=50-51-52) (72,827,258,001) | (12,286,991,753) | (11,322,369,551) | 92% 16%




1.2. K& hoach san xuit kinh doanh va diu tw phat trién nim 2022

& v | TR | G | e

1 | Gia tri san xuét kinh doanh Ty VND 26,998 123,981 359%
2 | Doanh thu chua thué Ty VND 26,407 120,016 354%
3 Nop ngan sach Ty VND 2,128 10,800 408%
4 | Quy luong Ty VND 9,138 33,720 269%
5 | LD SD binh quén Ngudi 92 340 269%
6 Eggﬁigfginh quan Tr.VND 8,277 9,104 10%
7 | Pautu Ty VND 0 0

8 | Loi nhuan truée thué Ty VND (11,322) 0,860

9 | Dukién chia cb tirc % 0 0

2. Ong Nguyén Tién Thanh — Cha tich HPQT trinh bay Bao c4o hoat dong ciia HDQT:

Béo céo da phan tich nhiing cong viéc da thuc hién trong nam 2021. HPQT da c6 chi dao
quyét liét, kip thoi ddi voi nhimg van dé con co nhiéu vudng mic, ton tai di kéo dai cua
LILAMA 3 va cac don vi thanh vién trong cong tic quan tri, on dinh t6 chirc bd may ctia Cong ty
va cac cong ty thanh vién, cong tac thu hdi cong ng ...

Niam 2021 theo bao cdo cua ban diéu hanh loi nhuin gop nam 2021 dat 2,151 ty déng, chi dat
30% so voi ké hoach nam 2021 va dat 50% so voi ndm 2020 va dat ty 16 8,2% so véi ty 1 doanh
thu.

Nguyén nhan 13 do doanh thu nam 2021 thip chi dat 31,8% so véi ké hoach 2021 va 36% so
v6i ndm 2020. Ty 1€ Loi nhuan gop/Doanh thu ndm 2021 chi dat 8,2% do doanh thu thép dan dén
khong da bu dap cac chi phi ¢d dinh phai trich 1ap theo Chuan muc ké toan hang nim nhu chi phi
Khiu hao tai san, chi phi thué kho bai, mit bang. Pdng thoi do anh hudng cia dich bénh, chi phi
vat tu vat liéu ddu vao nhu thép, que han... ting so v6i thoi diém 1ap bao gia, ky két hop dong
ciing 14 nguyén nhan chinh dan dén ty 1¢ Loi nhuén gdp/Doanh thu khong dat mirc 10% nhu ké
hoach.

3. Ong Ta Nhur Pién — Thanh vién ban Kiém soat trinh bay Bao cao hoat dong ciia Ban kiém
soat nam 2021, phuong hudng hoat dong ciia Ban kiém soat nam 2022.

4. Ong Ta Nhw Pién — Thanh vién ban kiém soat trinh bay To trinh vé viéc lya chon don vi
kiém toan nam 2022

5. Ong Nguyén Dirc Thinh — K& toan trudng trinh bay Bao céo tai chinh Cong ty me, béo c4o tai
chinh hop nhat (Céng ty me - con) ndm 2021.

6. Ong Nguyén Pirc Thinh — K& toan truong trinh bay Phuong an phan phdi loi nhuan va mirc
chia ¢ tirc nam 2021.

7. Ong Nguyén Pirc Thinh - K¢é toan truong trinh bay To trinh vé mirc thi lao HDQT, Ban kiém
soat, thu ky nam 2022,



8. Ong Nguyén Pirc Thinh — K& toan trudng trinh bay t& trinh Thong qua Phuong 4n phéat hanh
¢b phiéu riéng 1¢ dé hoan déi no.
9. Ong Nguyén Pirc Thinh — K& toan trudng trinh bay to trinh Thong qua Phuong an xir 1y tai
chinh cac Quy va diéu chinh s6 liéu ké toan nham giam murc 16 lity ké cta Cong ty.
10. Ong Nguyén Tién Thanh — CT HPQT trinh bay T trinh thong qua danh dach Mién nhiém
va bau bo sung thanh vién HPQT va ban Kiém soat.
11. Poan chii tich giai dap y kién c6 dong:
Khong ¢6 cau hoi nao cho Poan chu tich. Truong hop c6 cau hoi bd xung sau thoi diém thao
luan, Poan chu tich sé tra 101 bang vin ban dén cac cd dong.
12. Pai hoi biéu quyét thong qua cac td trinh va bao cio.
13. Ban kiém phiéu cong bd két qua kiém phiéu biéu quyét thong qua cac Bao cdo, T trinh
tai Pai hoi két qua nhu sau:
Tdng sb to phiéu phat ra: 25 dai dién cho 3.483.686 phiéu biéu quyét, chiém 100,0000% tinh
trén tong sé phiéu biéu quyét ciia c¢b dong dy hop.
Téng s to phiéu thu vé: 22 dai dién cho 3.446.667 phiéu bicu quyét, chiém 98,9374% tinh trén
tong sb phiéu biéu quyét ciia c6 dong du hop.
Tdng sb to phiéu khong thu vé: 3 dai dién cho 37.019 phiéu biéu quyét, chiém 1,0626% tinh trén
tong sb phiéu biéu quyét ciia ¢ dong du hop
13.1. Biéu quyét thong qua Bio cdo vé két qua SXKD nim 2021 va ké hoach SXKD nim
2022.
Két qua biéu quyét chi tiét cac ndi dung trén nhur sau:

- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong

g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 phleu bleu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, trong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- So phleu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
tng 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
mg 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1¢: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong g
0% tong s6 phiéu biéu quyét cua tat ca cd déng du hop.

Nhu vay Dai hoi di théng qua Bao cao vé két qua SXKD niam 2021 va ké hoach SXKD
nam 2022 cua Pai hdi voi ty 1¢ 98,9374%.
13.2. Biéu quyét thong qua Bso cao hoat dong ciia hdi dong quén tri.
Két qua biéu quyét chi tiét cac ndi dung trén nhur sau:
- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong
ting 98,9374% tong sb phiéu biéu quyét cta tat ca ¢ dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
{ng 98,9374% tong sb phiéu biéu quyét cta tat ca cb dong du hop.

- So ph1eu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
g 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
g 0% tong sb phiéu biéu quyét cua tit ca c6 dong du hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong tng
0% tong sb phiéu biéu quyét clia tat ca co dong du hop.



Nhu vay Pai hdi da thong qua Bao cdo hoat dong ctia Hoi déng quan tri tai Pai hoi véi ty
1€ 98,9374%.
13.3. Biéu quyét thong qua Bao cdo hoat dong ciia Ban kiém soat.
Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- Sb phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
g 98,9374% tong s phiéu biéu quyét cua tat ca co dong du hop.

- Sp ph}eu b}eu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
ung 0% tong so phi€u bi€u quyet cuia tat ca co dong du hop.

- So phleu biéu quyet khong oy klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
g 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong s6 phiéu biéu quyét cuia tat ca cd dong du hop.

Nhu vay DPai hoi da thong qua Bao cido hoat dong ctia Ban kiém soat tai Pai hoi véi ty 1€
98,9374%.

13.4. Biéu quyét thong qua Bao cdo tai chinh Cong ty me, bao co tai chinh hop nhit (Cong
ty me - con) nam 2021.
Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
tng 98,9374% tong sb phiéu biéu quyét cta tat ca ¢ dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
{ing 98,9374% tong sb phiéu biéu quyét cta tat ca ¢ dong du hop.

- So phleu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
tng 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong ¢c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
tng 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong s6 phiéu biéu quyét ciia tat ca cd dong du hop.

Nhu vdy Dai hoi da thong qua Béo cao tai chinh Cong ty me, béo céo tai chinh hop nhét
nam 2021 véi ty 1€ 98,9374%.

13.5. Bi¢u quyét thong qua To trinh vé Phuong an phan phdi lgi nhuin va mire chia c6 tirc
nam 2021
Két qua biéu quyét chi tiét cac ndi dung trén nhur sau:
- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
{ing 98,9374% tong sb phiéu biéu quyét cta tit ca ¢ dong du hop.

- Sp ph}eu b}eu cluyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
ung 0% tong so phi€u bi€u quyet cuia tat ca co dong du hop.

- So phleu biéu quyet khéng c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
g 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1¢: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong ting
0% tong s6 phiéu biéu quyét cuia tat ca cd dong du hop.

Nhu vay Dai hoi da thong qua T trinh vé Phuong 4n phan phdi lgi nhuén va mirc chia cd
tirc nam 2021 voi ty 1€ 98,9374%.



13.6.Biéu quyét thong qua T trinh phé duyét mirc thu lao thanh vién HPQT, Ban kiém
soat, thuw ky cong ty nam 2022.
Két qua biéu quyét chi tiét cac ndi dung trén nhur sau:
- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
tg 98,9374% tong sb phiéu biéu quyét cta tat ca ¢ dong du hop.

- So phleu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
g 0% tong s6 phiéu biéu quyét ciia tat ca co dong du hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
mg 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong tng
0% tong s6 phiéu biéu quyét cuia tat ca cd dong du hop.

Nhu vay Dai hdi da thong qua To trinh phé duyét muc thu lao thanh vién HPQT, BKS,
Thu ky Cong ty nam 2022 voi ty 1€ 98,9374%.
13.7. Biéu quyét thong qua Td trinh lwa chon don vi kiém toin nam 2022
Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
tng 98,9374% tong sb phiéu biéu quyét cta tat ca ¢ dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
ting 98,9374% tong sb phiéu biéu quyét cua tat ca ¢ dong du hop.

- So ph1eu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
tng 0% tong sb phiéu biéu quyét cua tit ca c6 dong du hop.

- So phleu biéu quyet khéng c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
tng 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong s6 phiéu biéu quyét cuia tat ca cd dong du hop.

Nhu vay Pai hdi da thong qua To trinh Iya chon don vi kiém toan nam 2022 voi ty 1€
98,9374%.

13.8. Biéu quyét thong qua T trinh Phuwong an phat hanh c6 phiéu riéng 1é dé hoan ddi no.
Két qua biéu quyét chi tiét cac ndi dung trén nhur sau:

- Sb phleu biéu quyet hop 1¢: 21 phleu dai dién cho 831.067 phiéu biéu quyét, trong tmg
95,9698% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- Sb phle}l blep quyet tan thanh: 21 phleu, dai dién cho 881.067 phiéu biéu quyét, tuong
ung 95,9698% tong so phiéu bi€u quyeét cua tat ca co dong du hop.

Ong Dodn Tl hanh T udn s¢ hitu 2.565.600 cé phzeu la ngueoi c6 quyén loi lién quan dén dot

phat hanh ¢é phiéu khong dwoc tham gia biéu quyét ndi dung nay.

- So phleu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
mg 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
g 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong sb phiéu biéu quyét ciia tat ca co dong du hop.

Nhu vy Dai hoi di thong qua To trinh Phuong an phat hanh ¢b phiéu riéng 1¢ dé hoan ddi
ng voi ty 1€ 95,9698%.



Ong Doan Thanh Tuén s& hitu 2.565.600 cb phiéu I ngudi ¢6 quyén loi lién quan dén dot
phat hanh cd phiéu khong dugc tham gia biéu quyét ndi dung nay.
13.9. Biéu quyét théng qua To trinh Phwong an xir Iy tai chinh cic Quy va diéu chinh s
liéu ké toan nhim giam mic 16 liy ké ciia Cong ty.
Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- S6 phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- Sb phleu bleu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, trong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- Sp ph}eu b}eu cluyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
ung 0% tong so phi€u bi€u quyet cuia tat ca co dong du hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
g 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong hop 1¢: 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong tng
0% tong s6 phiéu biéu quyét cua tat ca cd déng du hop.

Nhu vay Dai hoi da thong qua To trinh Phuong an xir Iy tai chinh cac Quy va diéu chinh sb
liéu k& toan nham giam mure 16 iy k& ctia Cong ty voi ty 1€ 98,9374%.
13.10. Biéu quyét thong qua to trinh mién nhiém va biu bé sung thanh vién HPQT va Ban
kiém soat.
Két qua biéu quyét chi tiét cac ndi dung trén nhu sau:
- Sb phleu bleu quyet hop 1¢: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong
g 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong du hop.

- S6 ph1eu b1eu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, twong
{ng 98,9374% tong sb phiéu biéu quyét cta tat ca ¢ dong du hop.

- So phleu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
mg 0% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, twong
tng 0% tong sb phiéu biéu quyét cta tit ca c6 dong du hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong s6 phiéu biéu quyét ciia tat ca cd dong du hop.

Nhu vdy Dai hoi da thong qua To trinh mién nhiém va bau bd sung thanh vién HPQT va
Ban kiém soat voi ty 1€ 98,9374%.

14. Ban kiém phiéu cong bé két qua kiém phiéu bau thanh vién HPQT, BKS dé tiép tuc
nhiém ky 2021-2026 két qua nhw sau:

Tdong s6 to phiéu phat ra: 25 dai dién cho: 3.483.686 phiéu biéu quyét, chiém: 100,0000% tinh
trén tong s6 phiéu biéu quyét ciia c¢b dong dy hop

Tong s6 t& phiéu thu vé 22 dai dién cho: 3.446.667 phiéu biéu quyét, chiém: 98,9374% tinh trén
tong s6 phiéu biéu quyét cua ¢ dong du hop.

S6 to phiéu hop 18: 22 dai dién cho: 3.446.667 phiéu biéu quyét, chiém: 98,9374% tinh trén tong
s6 phiéu biéu quyét cua c6 dong du hop.

S t& phiéu khong hop 18: 0 dai dién cho 0 phiéu biéu quyét

Téng s6 to phiéu khong thu vé 3 dai dién cho: 37.019 phiéu biéu quyét chiém: 1,0626% tinh trén
tong s6 phiéu biéu quyét cua ¢ dong du hop.



14.1. Két qua bau thanh vién HPQT .

Ty 1¢ s6 phiéu bau
Ho va tén rng P Téng s6 phiéu biéu /Tong s6 CP ¢6
STT . S0 phic¢u bau P A Lz ;
vien quyét bau quyén biéu quyeét
tham du PH (%)
1 Nguyén Hai Phong 22 3.449.167 99,0091%
2 Nguyén Puc Thinh 22 3.449.167 99,0091%
3 | Doin Thanh Tuan 21 3.441.667 98,7938%

Két luan: Pai hoi da bau du 3/5 thanh vién HDQT dé tiép tuc nhiém ky nhiém ky 2021-
2026, gom céc thanh vién c6 tén sau (theo thir tir alphabe):

STT Ho va tén thanh vién HPQT nhiém ky 2021-2026
1 Nguyén Hai Phong
2 Doén Thanh Tuén
3 Nguyén Dtic Thinh

14.2. Bau thanh vién BKS tiép tuc nhiém ky 2021-2026.
Theo thir ty tir cao xudng thap

S Ty 18 s6 phiéu biu
() 2 . Lz ‘ 2 . R
Ho va tén @rng o Tong so phieéu bieu quyét | /Tong so CP c6 quyén
STT N phicu N .z A
vién X bau bi¢u quyét tham du PH
bau
(%)
Ha Thi Thanh
1 N 22 3.446.667 98,9374
Huyén
2 | Hoang Trong Kim 22 3.446.667 98,9374

Két luan: Pai hoi dd bau du 2/3 thanh vién BKS dé tiép tuc nhiém ky 2021-2026, gdbm cac
thanh vién c6 tén sau (theo th tu alphabe):
STT Ho va tén thanh vién BKS nhiém ky 2021-2026
1 Ha Thi Thanh Huyén

2 Hoang Trong Kim

15. Cac ndi dung phat sinh ngoai n¢i dung chwong trinh nghi sw cia PHDCD da duwgc
thong qua: Thong qua bién ban va nghi quyét dai hoi cd dong thudng nién nam 2022.

Trén déy 13 toan bo nodi dung dién ra trong cudc hop Dai hoi dong co dong thudng nién nim
2022. Bién ban duoc 1ap hdi 17h ngay 31/03/2022.

Bién ban di duoc doc lai trudc toan thé Pai hoi dong c¢d dong va duoc Pai hoi nhat tri biéu
quyét thong qua vai ty 1& nhu sau:
Tdng sb to phiéu phat ra: 25 dai dién cho 3.483.686 phiéu biéu quyét, chiém 100,0000% tinh trén
tong s6 phiéu biéu quyét cua ¢ dong du hop.
Tdng s to phiéu thu vé: 22 dai dién cho 3.446.667 phiéu biéu quyét, chiém 98,9374% tinh trén
tong s6 phiéu biéu quyét cua ¢ dong du hop.



Tong sb to phiéu khong thu vé: 3 dai dién cho 37.019 phiéu biéu quyét, chiém 1,0626% tinh trén
téng s6 phiéu biéu quyét ciia ¢ dong du hop.
Két qua biéu quyét chi tiét:

- Sb phleu bleu quyet hop 1¢: 22 phleu dai di¢n cho 3.446.667 phiéu biéu quyét, tuong
g 98,9374% tong s6 phiéu biéu quyét cua tit ca ¢ dong du hop.

- Sb phleu bleu quyet tan thanh: 22 phleu dai dién cho 3.446.667 phiéu biéu quyét, tuong
mg 98,9374% tong s6 phiéu biéu quyét cua tat ca cd dong dy hop.

- So phleu biéu quyet khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
g 0% tong s6 phiéu biéu quyét cia tat ca cd dong du hop.

- So phleu biéu quyet khong c6 ¥ klen 0 phiéu, dai dién cho 0 phiéu biéu quyét, tuong
g 0% tong s6 phiéu biéu quyét cia tat ca cd dong du hop.

- So phleu biéu quyet khong hop 1€: 0 phiéu, dai dién cho 0 phiéu biéu quyét, trong tng
0% tong sb phiéu biéu quyét cua tat ca cd dong du hop.

Nhu vay Pai hoi da thong qua Bién ban va Nghi quyét Dai hdi véi ty 1€ 98,9374%.
Bién ban hop duoc 1ap thanh 11 ban, mdi thanh vién HPQT, Ban kiém soat gitt 01 ban, 01 ban
lwu vin phong HPQT; 01 ban giri Uy ban ching khoan nha nudc, 01 ban gii S¢ giao dich chimng
khoan Ha No6i. Ngoai ra bién ban dugc sao gui cac phong ban, by phan va cac don vi truc thudc
Cong ty c¢6 phan LILAMA 3 ¢6 lién quan.
Can ctr ng1 dung Bién ban PHDCD thuong nién nam 2022, giao HDQT, Chu tich HDQT ky
ban hanh Nghi quyét cia DPHPCD thuong nién ndm 2022 dé c6 can cir trién khai thyc hién.

TM. POAN CHU TICH
TM. BAN THU KY CHU TQA PATHOI

Il

D5 Thi Hién

Nguyén Tién Thanh



CONG TY CO PHAN LILAMA 3

Hkeskok

Sb: 06/NQ-DPHDPCD

Doc 1ap — Tu do — Hanh phuc

[N

CONG HOA XA HOI CHU NGHIA VIET NAM

Ha Ngi, ngay 31 thang 03 nam 2022

NGHI QUYET PAI HQOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN LILAMA 3 NAM 2021

- Can cw Luat doanh nghiép nam 2020,
- Can cw Luat chung khoan ngay 26/11/2019;
- Can cit Piéu 1é t6 chirc hoat ddng ciia Cong ty ¢6 phan LILAMA 3;

- Can cit Bién ban hop Pai hi dong cé dong thirong nién nam 2022 ngay 31/03/2022.

dung sau:

QUYET NGHI:

Piéu 1. Dai hoi dong c6 dong thudng nién nam 2022 nhat tri biéu quyét thong qua cac ndi

1. Théong qua bao c4o ciia Ban diéu hanh trong do6:
1.1 Két qua hoat dong SXKD nim 2021

a A X A TH2021/ TH
Chi tiéu Thyec hién 2020 | Ké hoach 2021 | Thyec hién 2021 | 000, | 2021/
TH
2020
1. Doanh thu ban hang va
cung cap dich vu 73,400,705,123 82,921,208,195 | 26,407,134,364 | 31.8% | 36%
2. Céc khoan giam tru doanh
thu
3. Doanh thu th,u?m vé ban
hang va cung cap dich vu
(10=01- 02) trong do: 73,400,705,123 82,921,208,195 | 26,407,134,364
4. Gia von hang ban 69,114,877,891 75,680,569,756 | 24,255,633,952 | 32% 35%
5. Loi nhuén gop vé ban
hang va cung cap dich vu
(20=10-11) 4,285,827,232 7,240,638,439 2,151,500,412 | 30% 50%
6. Doanh thu hoat dong tai
chinh 1,583,583 1,000,000 319,454 | 32% 20%
7. Chi phi tai chinh 18,032,401,183 11,349,722,400 | 12,074,416,503 | 106% | 67%
- Lai vay DATC 14,915,754,410 9,219,722,400 8,0661,568,635
- Lai vay BIDV+ céac ca nhan 2,856,907,007 2,130,000,000 2,366,549,124
- Trich 18p du phong Cty DNT | 259,739,766 1,046,298,744
8. Chi phi ban hang
9. Chi phi quin ly doanh
nghiép 11,745,974,197 7,080,143,772 5,499,877,637 | 78% 47%




- Chi phi phuc phu hoat dong

SXKD 7,537,392,382 7,080,143,772 7,074,118,851
+ Chi phi lwong gidn tiép 3,824,953,622 3,057,221,000 3,230,387,966
+ Chi phi lvong HDOT 252,000,000 252,000,000 252,000,000
+ Chi phi BHXH 499,758,883 503,750,700 444,448,790

+ Chi phi khdu hao TSCD,

phdn bé CP trd trc 1,370,254,858

1,717,268,272

2,081,196,892

+ Chi phi béng tién khac: Thué

VP, Kiém toin, CP VP 1,590,425,019

1,549,903,800

1,066,085,203

- Chi phi Trich 1ap du phong

phai thu kho doi (1,574,241,214)
- Chi phi Nha may Bach Hac
khong phuc vu SXKD 4,208,581,815
10. Loi nhuan thuan tir hoat
dong kinh doanh
(30=20+(21-22)-(25+26)) (25,490,964,565) | (11,188,227,733) | (15,422,474,274) | 138% | 61%
11. Thu nhip khac 767,113,109 1,513,636,364 6,593,997,913 436% | 860%
12. Chi phi khac 48,103,406,545 | 2,612,400,384 2,493,893,190 95% 5%
13. Lgi nhuin khac (40=31-
32) (47,336,293,436) (1,098,764,020) 4,100,104,723
14. Tong lgi nhuén ké toan
trugce thue (50=30+40) (72,827,258,001) | (12,286,991,753) | (11,322,369,551) | 92% 16%
15. Chi phi Thu¢ TNDN hi¢n
hanh
17. Loi nhuén sau Thué
TNDN(60=50-51-52) (72,827,258,001) | (12,286,991,753) | (11,322,369,551) | 92% 16%
1.2 Ké hoach san xuit kinh doanh va dau tw phat trién nim 2022
" < Toc dd
TT Chi tiéu PVT Thyc hign Ke hoach ting
2021 2022 |
truong(%)
1 Gi4 tri san xuét kinh doanh Ty VND 26,998 123,981 359%
2 Doanh thu chua thué Ty VND 26,407 120,016 354%
3 Nop ngén sach Ty VND 2,128 10,800 408%
4 Quy luong Ty VND 9,138 33,720 269%
5 LD SD binh quan Nguoi 92 340 269%
6 | Mhunhap binhquin Tr.VND 8,277 9,104 | 10%
ngudi/thang
7 Pau tu Ty VND 0 0
8 Loi nhuan truée thué Ty VND (11,322) 0,860
9 Du kién chia cb ttrc % 0 0

2. Thong qua Bio cao ciia Hoi dong quan tri nim 2022.

3. Thong qua Bao cao hoat dong ciia Ban kiém soat nim 2022.
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4. Thong qua bao cao mdt cod chi tiéu tai chinh nim 2021 (Cong ty me hop nhit)

5. Thong qua phwong 4n phéan phoi lgi nhuén, thanh toan co tirc nim 2021:

6. Thong qua viéc iy quyén cho Hdi dong quan tri cong ty dé lua chon don vi kiém
toan bao cdo tai chinh nam 2022 cta cong ty.

7. Théng qua To trinh mirc lwong, thu lao ciia thanh vién HPQT, Ban kiém soit,
thu ky cong ty nam 2022.

8. Thong qua To trinh Phwong 4n phat hanh ¢6 phiéu riéng 1é dé hoan doi no.

9. Thong qua To trinh Phwong 4n xir 1y tai chinh cac Quy va diéu chinh sb liéu ké
toan nhiam giam mirc 15 liy ké ciia Cong ty.

10. Thong qua to trinh mién nhiém HPQT, BKS danh va bau b6 sung thanh vién
HDbQT, BKS

11. Thong qua két qua bau Thanh vién HPQT dé tiép tuc nhiém ky 2021-2026 goém
cac ong ba sau:

1. Ong: Nguyén Hai Phong

2. Ong: Nguyén Ptrc Thinh

3. Ong: Doan Thanh Tuan
12. Thong qua két qua bau Thanh vién Ban kiém soat dé tiép tuc nhiém ky 2021-
2026 gdm cac dng ba sau:

1. Ong: Hoang Trong Kim

2. Ba: Ha Thi Thanh Huyén
Diéu 2.

Toan van Nghi quyét Pai hoi déng thuong nién 2022 da dugc doc trudc toan thé Pai
hoi dong ¢ dong va duge sd ¢d dong dai dién cho 98,9374 % tong sd cb phan c6 quyén
biéu quyét du hop tai Pai hoi nhét tri théng qua.

Nghi quyét nay duoc lap thanh 11 ban, mdi thanh vién HDQT, Ban kiém soat giir 01
ban, 01 ban luu Van phong, T thu ky Coéng ty; 01 ban gui Uy ban chimg khoan nha
nude, 01 ban gui S& giao dich ching khoan Ha Noi. Ngoai ra Nghi quyét duoc sao gui
cac phong va don vi ¢6 lién quan.

Piéu 3. Cac thanh vién Hoi dong quan tri, Ban kiém soat, Tong giam dbc va cac cd dong
Cong ty c6 phan LILAM 3 chiu trach nhiém thi hanh Nghi quyét nay./.

TM. PAI HOI PONG CO PONG
CHU TQA

Nguyén Tién Thanh



ILAMA
LIAMA3 CONG TY CO PHAN LILAMA 3

két lién sitc manh g

Ha N¢i, ngay 31 thang 03 nam 2022

BAO CAO THU'C HIEN KET QUA SXKD NAM 2021,
KE HOACH CA NAM 2022 (CUA BAN PIEU HANH)

Kinh giri: Hji ddng quan tri Cong ty c6 phan LILAMA 3

Ban Giam ddc bao cdo tinh hinh hoat dong, két qua san xuit kinh doanh nim 2021 va ké
hoach san xuét kinh doanh nam 2022 cu thé nhu sau:

I. KET QUA SAN XUAT, KINH DOANH NAM 2021:
1/ Tinh hinh hoat dgng SXKD
Thuén lgi:

Trudc nhitng khé khin vé nhiéu mit do anh huéng cia dich bénh Covid 19 gy nén cho
cong ty, cong ty di duoc Ngan hang TMCP dau tu va phat trién Viét Nam- CN Ba Dinh xem xét
va co cau lai thoi gian tra no gbc vay va lai vay tir do gitip cong ty giam rat nhidu ap luc vé tai
chinh (trong d6 gbc vay duoc gia han thém 11 thang ké tir ngay dén han ddi véi timg khoan vay;
1ai phat sinh tir 25/7/2021 dén 25/5/2022 duoc gia han dén 25/6/2022).

Khé khan:

- Tinh hinh dich bénh Covid-19 di va dang dién bién phirc tap cting v6i cac bién phap gidn
cach dé tranh dich dd anh hudng rit 16n dén hoat dong san xuét kinh doanh ctia Cong ty thoi gian
qua. Viéc gian cach lam cho viéc thi cong cac cong trinh bi ngung tré, cac cong trinh khong thi
cong dung theo tién do...dan d&én cham nghiém thanh toan va thu hdi vén cham trong khi d6
Cong ty van phai duy tri bd may, tra lwong nhan vién, thanh toan chi phi thué Vin phong, thué
kho bai nha xuong, nha & cho cong nhan, lwong chd viée, tra bao hiém xa hoi...

- Doanh thu sut giam nghiém trong do cac du an bi tam dung thi cong, kéo dai thoi gian thi
cong, mot sé Dy 4n Cong ty du kién trién khai thi cong trong nim tuy nhién do anh huong cua
dich bénh Chu dau tu kéo dai thoi gian khéi cong dan dén tinh trang thiéu viéc lam.

- Mat khac, anh hudng cta dich bénh ciling gdy nén thuc trang kho6 khan vé tai chinh cho rat
nhiéu khach hang ctia Cong ty, viéc thu hoi von gip rat nhiéu khé khan, cac ddi tac dau ra xin
gidn no ciing 13 mot trong nhitng nguyén nhan dan dén thyc trang ngudn thu khong da dé thanh

toan cac khoan phai tra dén han
2/ Két qua SXKD nim 2021
Pon vi tinh: Pong

£ TH2021/ TH
Chi tiéu Thyc hién 2020 | Ké hoach 2021 | Thuec hi¢n 2021 | o0, | 2021/
TH

2020




1. Doanh thu ban hang va

cung cép dich vu 73,400,705,123 82,921,208,195 | 26,407,134,364 | 31.8% | 36%
2. Céc khoan giam tru doanh
thu
3. Doanh thu th,u?m vé ban
hang va cung cap dich vu
(10=01- 02) trong do: 73,400,705,123 82,921,208,195 | 26,407,134,364
4. Gia vén hang ban 69,114,877,891 75,680,569,756 | 24,255,633,952 | 32% 35%
5. Loi nhu@n gdp vé ban
hang va cung cap dich vu
(20=10-11) 4,285,827,232 7,240,638,439 2,151,500,412 | 30% 50%
6. Doanh thu hoat dong tai
chinh 1,583,583 1,000,000 319454 | 32% | 20%
7. Chi phi tai chinh 18,032,401,183 11,349,722,400 | 12,074,416,503 | 106% | 67%
- Lai vay DATC 14,915,754,410 9,219,722,400 8,661,568,635
- Ldi vay BIDV+ cac ca nhian 2,856,907,007 2,130,000,000 2,366,549,124
- Trich lap dy phong Cty DNT | 259,739,766 1,046,298,744
8. Chi phi ban hang
9. Chi phi quén ly doanh
nghiép 11,745,974,197 7,080,143,772 5,499,877,637 | 78% | 47%
- Chi phi phuc phu hoat dong
SXKD 7,537,392,382 7,080,143,772 7,074,118,851
+ Chi phi lwong gidn tiép 3,824,953,622 3,057,221,000 3,230,387,966
+ Chi phi lwong HDOT 252,000,000 252,000,000 252,000,000
+ Chi phi BHXH 499,758,883 503,750,700 444,448,790
+ Chi phi khau hao TSCD,
phdn bo CP tra tre 1,370,254,858 1,717,268,272 2,081,196,892
+ Chi phi bang tién khac: Thué
VP, Kiém toin, CP VP 1,590,425,019 1,549,903,800 1,066,085,203
- Chi phi Trich 18p dy phong
phai thu khé doi (1,574,241,214)
- Chi phi Nha may Bach Hac
khong phuc vu SXKD 4,208,581,815
10. Loi nhuin thuan tir hoat
dong kinh doanh
(30=20+(21-22)-(25+26)) (25,490,964,565) | (11,188,227,733) | (15,422,474,274) | 138% | 61%
11. Thu nhip khac 767,113,109 1,513,636,364 6,593,997,913 436% | 860%
12. Chi phi khac 48,103,406,545 | 2,612,400,384 2,493,893,190 95% 5%
13. Loi nhuin khac (40=31-
32) (47,336,293,436) (1,098,764,020) 4,100,104,723
14. Tong lgi nhuén ké toan
trudc thue (50=30+40) (72,827,258,001) | (12,286,991,753) | (11,322,369,551) | 92% 16%
15. Chi phi Thué¢ TNDN hién
hanh
17. Loi nhuén sau Thué
TNDN(60=50-51-52) (72,827,258,001) | (12,286,991,753) | (11,322,369,551) | 92% 16%




Ddnh gid chung Két qud sin xudt kinh doanh nim 2021

- Vé sin luong, doanh thu:

+ Két qua san lugng nam 2021 dat 26,998 ty dong, chi dat 31% so v6i ké hoach nam 2021 va
dat 39,5% so voi san lugng nam 2020.

+ Doanh thu nam 2021 dat 26,407 ty dong, dat 31,8% so v6i ké hoach nam 2021 va dat 36%
so v&i nam 2020.

Nguyén nhan chinh dan dén giam san lugng, doanh thu la do anh huéng ctia dich bénh
Covid-19 kéo dai cing véi viéc thuc hién cac bién phap phong tranh dich bénh dan dén cac du an
thi cong bi dinh tré, thi cong khong ding tién d6 ...dan dén cham nghiém thu v6i Chu dau tu,
nhiéu du 4n du kién trién khai thi cong ciing bi tam dirng kéo dai thoi gian khéi cong...

- Loi nhudn gop:

+ Loi nhudn gép nam 2021 dat 2,151 ty déng, chi dat 30% so v&i ké hoach nam 2021 va dat
50% so voi nam 2020 va dat ty 1€ 8,2% so voi ty 1€ doanh thu.

Nguyén nhan 13 do doanh thu nam 2021 théap chi dat 31,8% so véi ké hoach 2021 va 36% so
v6oi ndm 2020. Ty 1€ Loi nhuén gop/Doanh thu ndm 2021 chi dat 8,2% do doanh thu thép dan dén
khong di bu dap céac chi phi cb dinh phai trich 1ap theo Chuan muc ké toan hang nim nhu chi phi

Khau hao tai san, chi phi thué kho bai, mit bang. Pong thoi do anh hudng cia dich bénh, chi phi
vat tu vat liéu ddu vao nhu thép, que han... ting so v6i thoi diém 1ap bao gia, ky két hop dong
cling 1a nguyén nhan chinh din dén ty 1& Loi nhuén gop/Doanh thu khong dat mic 10% nhur ké
hoach.
- Chi phi tai chinh:
+ Thyc hién ndm 2021 1a 12,074 ty dong chi bang 67% so voi ndm 2020 nguyén nhan do
chi phi 13i vay ciia DATC giam do du ng gbc tai DATC giam.
+ Chi phi tai chinh thyc hién nam 2021 dat 106% so véi Ké hoach nam 2021 1a do khoan
trich lap du phong dau tu vao Cong ty con- LILAMA 3-DNT do nim 2021 Céng ty nay Ld.
- Chi phi qudn Iy Doanh nghiép:
+ Chi phi QLDN phuc vu san xuat kinh doanh nam 2021 1a 5,499 ty déng (bang 47% so
v6i ndm 2020 va 78% so voi ké hoac ndm 2021) 14 do ndm 2021 khéng con chi phi khau hao tai

NM Doéng tau bach hac va trong ndm 2021 da thu hdi (hoan nhap) dugc mot phén cong ng cua
mot s6 cong trinh cii di trich 1ap du phong phai thu kho doi.
- Thu nhdp khdc:
+ Thu nhdp khac trong nam 2021 ting cao la do trong nim Céng ty di thyuc hién diéu

chinh lai s6 thué thuc té phai nop sau khi c6 quyét dinh cua Thanh tra thué, giam thué, mién giam
tién cham ndp theo Quy dinh ctia Nha nudc hd tro cac doanh nghiép, nguoi dan chiu tic dong
cua dich bénh.
- Chi phi khdc:
+ Chi phi khéc thyc hién nam 2021 1a 2,493 ty dong chu yéu 1a 13i cham ndp Bao hiém xa

hoi va chi phi thanh 1y phé liéu sit vun.

Ddnh gid vé cong tdc thu héi cong ng trong nam 2021

- Ng phdi thu khdach hang:

Do anh hudng cua dich bénh Covid din dén viéc thu hodi von gap rat nhiéu kho khan

Téng sb tién thu hdi dwoc trong nam 2021 1a: 32,292 ty dong. Trong do:



+ Thu tir cong trinh d4 thi cong xong tir nim 2017 tré vé trude 1a: 3,635 ty dong.
+ Thu tir cac cong trinh thi céng tir nim 2018 dén nam 2021 1a: 28,66 ty

Viéc thu hdi von cham dan dén chua dap ung dugc tién do nhu cau cép vat tu, tién do thanh
toan luong cho nguoi lao dong va cac khoan phai thanh toan khac. Thuc trang cip vat tu cham so
véi tién d6 cua Dy an van con x4y ra din dén viéc td chirc thi cong nghiém thu thanh toan theo
tién do bi kéo dai ddn dén ngudn tién thu dugce khong di dé thanh toan luong cho ngudi lao dong
kip thoi.

Cong ng tdn dong tai cac Dy an tr nam 2017 trd vé trude con ng dong rat 16n, chua thu hoi
dugc nguyén nhan chinh 1a do mot sé Chu dau tu, Tong thau dimg hoat dong san xuat kinh
doanh, thay d6i Chu s& hitu, thay d6i Co cdu t6 chirc nhan su cong voi viée phai thyc hién cac
bién phap phong chéng dich bénh Covid 19 dan dén Cong ty chua thé tiép can va trién khai cac
bién phap thu hdi vén tai cac Dy an nay.

- No phdi thu cd nhin: Cong ty thuong xuyén giri vin ban yéu cau cac ca nhan dén Cong

ty dé d6i chiéu xac nhén coéng no va dé nghi thanh toan tuy nhién chua nhin dwoc sy phdi hop
cua cac ca nhan nay.

Ddnh gid vé thi trwong

- Trong nim 2021 do anh huéng cua dich bénh Covid nén viéc tim kiém cac hop ddng mai
gap rat nhiéu kho khan, viéc khai thac khach hang mai con nhiéu han ché, chua khoi phuc lai
dugc thi truong stra chita bio dudng tai cic nha may hoa chat, gidy, xi mang ...

- Thi truong nganh xdy lap bi sut giam, canh tranh gay gét giita cac don vi c6 ciing ngang
nghé din dén thi truong ciia Cong ty bi sut giam va thu hep.

- L3 lity ké 16n, vén chu so hitu dd anh hudong dén viée tim kiém, mo rong va khai thac thi
truong, Cong ty khong thé tham gia ddu thiu ma chi lam thau phu dan dén don gia thap, rai ro
trong thanh toén, ciing nhur kho khan trong viée thyc hién cac hop dong da ky.

- Cong tac dy bao, xay dung ké hoach: Chua sat véi hién trang cua doanh nghiép, chua luong
hét dugc nhitng kho khin viudng mic trong qua trinh thuc hién ciing nhu moi yéu td riii ro tir cc
téng thiu, cha dau tuw. Chua tim kiém, mé rong thi truong dé thay thé cac hop ddng bi huy, cham
tién do.

Ddnh gid vé cong tdc té chirc thi cong

- Trong nam 2021, Cong ty di thi cong tai cac cong trinh: Trung tdm hoi nghi Qubc Té FLC
Vinh Phtic, Trung tdm giao dich than khoang san Viét nam; Bon chtta nhién liéu xang A95 tai
kho Phu Tho; Gia do éng thoat nuGec NM Nhiét dién Thai Binh 2; NM Hoa chét viét Tri; Cac don
hang gia cong két cdu thép nho 1é....

Ddnh gida vé by may to chirc, nhan sw

- Nhan su khéi quan 1y, gian tiép cac phong ban da dam bao vé sb lugng, tuy nhién vé chat
lugng con chua dam bao: Ky su tré thiéu kinh nghiém, nhiéu nhan sy d3 16n tudi viéc tiép can
thong tin, thao tac may tinh, k§ ning lam viéc con han ché,...

-S6 lugng nhan su khdi truc tiép san xuit hién dang thiéu va yéu dac biét 1a cong nhan han,
co khi (gia cong, ché tao co khi, lip dng, 1dp may, sira chita, ngudi, go, cau chuyén,...), co cdu
nhan su phan 16n 13 lao dong da cao tudi, ning suat lao dong thap. Nam 2021 cong ty khong bd

tri da viéc lam cho nguoi lao dong dan dén so6 cong nhan xin nghi viéc tang cao.



- Cong tac tuyén dung nhan sy cho Nha mday, cong trudng gip nhiéu khé khin do thu nhap

thip, cong tac thanh toan chi tra tién lvong hang thang con cham, viéc lam khong déu, diéu kién

lam viéc chua hap dan nén kho thu hut duge lao dong vao lam viéc.

II. UOC KET QUA THUC HIEN MOT SO CHI TIEU NAM 2022
Pon vi tinh: Ty dong

A £ Téc dd
TT Chi tiéu PVT Thye hign | K€ hoach ting
2021 2022 :
’ treong(%)
j | Gid i san xuat kinh Ty VND 26,998 | 123,981 | 359%
doanh
2 | Doanh thu chua thué Ty VND 26,407 | 120,016 |  354%
3 | Nop ngan sach Ty VND 2,128 10,800 |  408%
4 | Quy luong Ty VND 9,138 33,720 | 269%
5 | LD SD binh quan Ngudi 92 340 | 269%
6 | Ihunhdp binh quan Tr.VND 8,277 0,104 |  10%
nguoi/thang
7 | Pautu Ty VND 0 0
8 | Loi nhuan trudc thué Ty VND (11,322) 0,860
9 Du kién chia c¢b tirc % 0 0

Gidi phdp thiee hién nhiém vu ké hoach nim 2022:

(Bdng ké chi tiét kém theo)

Vao cudi thang 1 nam 2022, Cong ty TNHH Mua ban no Viét Nam (DATC) di hoan tat viéc
ban ddu gia toan bd 2,563 tridu cd phan (twong dwong hon 49% Vén diéu 1¢) va khoan ng phai

thu d6i voi Cong ty ¢6 phan Lilama 3 (LM3) ¢6 gié tri hon 381 ty dong. Thong qua dau gia cong

khai tai SHS. Ban giam ddc ciing dd lam viéc nhém Nha ddu tu méi trong viée tim kiém céc giai

phap théo g& kho khin vé& mat tai chinh cho Pon vi. Cac Nha ddu tu méi cam két, bén canh viée

dau tu thém ngudn lyc tai chinh vao doanh nghiép s& hd tro doanh nghiép trong viéc tim kiém

viéc lam, tai cau trac tai chinh cho doanh nghiép bang cach x6a ng, chuyén n¢ thanh von gop,

phé duyét cic bién phap co cdu tai chinh dé doanh nghiép thoat khoi tinh trang am Vén chu s

httu.

Trong nam 2022, Ban giam dbc s& tap trung thuc hién cac giai phap sau:

- Vé céng tic tai chinh

+ Lap phuong an va trinh Nha dau tu mai phé duyét, gap rat thuc hién viéc Tai co cdu tai

chinh cho doanh nghiép thoat khéi tinh trang 4m Vén chii s¢ hiru trong Quy 1/2022.

+ Lam vi¢c véi cac to chue tin dung, ngan hang d€ ting Han murc tin dung, tang han mirc

cho vay Vén luu dong dé khic phuc tinh trang thiéu von cho san xuat kinh doanh.
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+ Day manh cong tic hoan thién hd so thanh toan, quyét toan cc cong trinh di va dang
thi cong nham thu hdi vén kip thdi phuc vy hoat dong san xuét kinh doanh.

+ Néng cao hiéu qua ciia Cong tac thu hdi von bang viéc phan cong cu thé rd rang cho
ting can bo cong nhan vién, giam sat chit ch&, dén ddc xu 1y kip thoi cac vudng méc trong qua
trinh thuc hién, thuong xuyén theo ddi va danh gid hi¢u qua quan ly khoan n¢ phai thu. Pa dang
cac hinh thire thu no, sir dung dich vu thu hdi ng cua cac cong ty.

+ B6 tri kip thoi ngudn vén phuc vu cong tac thi cong cac cong trinh. Uu tién thanh toan
luong cho ngudi lao dong, no dong thué. V& no dong bao hiém xi hoi: Thanh toan toan bo sb
BHXH, BHTN phat sinh trong ndm va wu tién 1 phdn ngudn dé thanh toan tra ng cii.

- Ve cong tac quan tri sdn xudt

+ Tiép tuc cung c¢d, 6n dinh cong tic quan 1y san xuét tir van phong Cong ty xudng dén
cac Xi nghi¢p, nha may.

+ Cung ¢ cong tac giam sat, quan 1y thi cong tai cac cong trinh tién téi dam bao tién do,
chét lugng san phém. Kip thoi 1ap va hoan thién hd so nghiém thu, thanh quyét toan véi chu dau
tu, quyét toan véi cong ty trong cac hop dong giao khoan, thiu phu.

+ Xac dinh tong chi phi ddu vao cua ting du 4n trén co sé du toan thi cong trude khi thi
cong. Giao khoan va ky cac HD giao khoan véi cac don vi thi cong va cac nha thau phu kip thoi.
Thanh, quyét toan kip thoi cac hgp dong giao khoan.

+ Uu tién danh ngudn tai chinh dé chi tra hodc tam tng tién lwong hang thang déu din.
Giai quyét chinh sach tién luong, ché do, tao dong luc cho Nguoi lao dong nhu: cai tién chinh
sach ché do tién lwong theo hudng linh hoat hon trong cach tra lwong, theo d6 tién luong va cac
ché d6 duoc tra theo nang luc thyc té, vi tri cong viéc, (Iwong thoa thuan) dam bao su cong bang,
hop 1y, phit hop véi trinh d9, nang luc, hiéu suit, chit luong cong viée cla timg nguoi va tinh
than, thai do thuc thi chtrc trach, nhiém vu duge phan cong, nhdm thu hat va gilt chan nhan sy
t6t cho Cong ty.

+ Trong xu thé canh tranh rat 16n cua thi trudng lao dong hién nay, Cong ty chip nhan
tuyén dung nhiing lao dong méi (Sinh vién, hoc sinh mdi ra trudng), lao dong phd thong chwa 6
trinh d9, kinh nghiém dé dao tao, kém cap phat trién thém. Da dang nguf‘m tuyén, déy manh cong
tac quy hoach, dao tao boi dudng nghiép vu chuyén mén, tay nghé cua timg bd phén, timng phong
ban, Xi nghiép.

+ Tang cudng cong tic quan 1y nhan sy tai cac don vi, Xi nghiép, t6 chirc ddi thoai véi
ngudi lao dong tai co s& dé kip thoi ndm bat tAm tu nguyén vong ctia ngudi lao dong, kip thoi
diéu chinh khi cén thiét.

+ Tb chic dao tao tai chd nhim ndng cao trinh d tay nghé, chuyén mén cia ngudi lao
dong nham dap Gmg dugc ngay thuc té yéu cau cong viéc. C6 hinh thuc tra luong xtmg déng cho
nhing nhén sy tai ning, gin bo lau dai vdi Cong ty.

+ Diéu tiét, t6 chirc san xuat khoa hoc, bd tri lao dong tai cac vi tri Cong truong, nha may
hop 1y, hiéu qua nhiam duy tri da viéc lam, ché d6 dam bao cho ngudi lao dong.

+ Can ddi gia thanh theo hudng tiét kiém chi phi dé bu dip ting quy lwong va hd tro bd
sung cac ngudn lyc khac nhdm ting thu nhap cho ngudi lao dong.

+ Chu dong cung tng vat tu kip thoi dé thi cong, gia cong ché tao,...khong gdy lang phi



nhan luc (phai ngung viéc, cho vige).
+ Tiép tuc xdy dung va kién toan bo may to chirc trong toan Cong ty dam bao tinh gon,
hoat dong hiéu luc, hiéu qua.

- Vé cong tic tim kiém mé rong thi truong

+ S& tap trung tim kiém m¢ rong thi trudng, trong d6 wu tién tim kiém nhiing hop dong co
gia tri 1om, chi thuc hién cac hop déng nhoé khi cAn dam bao cong an viéc lam lién tuc cho nguoi
lao dong. M6 rong thi trrong bado dudng sira chita cac nha may.

+ Piy nhanh tién trinh tai co cdu tai chinh, lanh manh tinh hinh tai chinh cua Cong ty, qua
d6 nang cao ning lyc canh tranh, cong ty c6 thé tham gia ddu thiu mé rong, tim kiém thi truong,
nang cao ty suit loi nhu4n, thuan loi trong viéc tiép can va huy dong von phuc vu san xuét kinh
doanh

I11. KIEN NGHI

Dé hoat dong san xuat kinh doanh nim 2022 va cac nim tiép theo ciia Cong ty phat trién,
khong 1am vao tinh trang kho khin va thua 16 nhu hién nay, bén canh cic giai phap vé quan tri,
nhan sy thi vin d& co ciu tai chinh s& 1a mau chét gitip Cong ty vuot qua kho khan hién nay. Ban
giam ddc kién nghi:

- HDQT tiép tuc hd trg Ban giam dbc trong cong tac tim kiém, mé rong thi truong, khach
hang, cong viéc.

- HDQT hd trg diy nhanh tién trinh tai co cdu tai chinh, giam Am vdn chu so hitu, lanh
manh tinh hinh tai chinh ctia Cong ty.

Kinh trinh Hpi dong qudn tri xem xét!

TONG GIAM POC

Nguyén Tién Thanh

%)



BAO CAO KET QUA HOAT PONG
CUA HOQI PONG QUAN TRI CONG TY CO PHAN LILAMA 3
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giti: Céc quy vi c¢6 dong
Hoi dong quan tri (HPQT) Coéng ty ¢ phan LILAMAS3 xin tran trong bao cao Dai hoi cb
dong (PHDBCD) ve két qua hoat dong cia HPQT trong ndm 2021 va dinh hudéng hoat dong
cua HPQT trong nam 2022 nhu sau:
I. Két qua hoat dong cia HPQT trong nim 2021:
1. Danh gia vé két quad hoat dong ciua HDQT trong nam 2021:

Trong nam 2021, thyc hién quy dinh tai Luat doanh nghiép, Piéu 18 cong ty CP
LILAMA3 va quy ché hoat dong cua HPQT, HPQT cong ty CP LILAMAS3 d3 té chuc 07
cudc hop HPQT tong s6 nghi quyét HPQT 1a 09 nghi quyét da tap trung vao mot s cong tac
sau:

- Théng nhét thong qua phuong an thoai toan bd phﬁn vbn ciia LILAMA 3 tai LILAMA 3.3

- Thong qua viéc vay vén, bao 1anh, md L/C tai BIDV- Chi nhanh Ba dinh.

- Co c4u lai thoi han tra no 1ai vay, thoi han gia han sO tién 13i dén han tir 25/07/2021 dén
ngay 25/05/2022 dugc tra vao ngay 25/06/2022.

- Thong nhét bau chu tich HDQT nhiém ky (2021-2026)

- Théng nhét Lua chon don vi kiém toan AFC Viét Nam.

- Théng nhét vé& viéc Bb nhiém lai Téng giam ddc Cong ty ¢d phan Lilama3.

- Chi dao thyc hién viéc thodi von va céng ng phai thu Cong ty TNHH mua ban ng Niét
Nam (DATC) tai Cong ty cb phan Lilama3:

- DATC d thyc hién thoai vbn va lya chon don vi thim dinh gid vén, trién khai thoai von tai
LILAMA 3, thué don vi ¢6 churc ndng ban dau gia vbn cd phﬁn, t6 chirc va thuc hién ban toan
bd c6 phan kém cong no phai thu cia DATC tai LILAMA 3 theo ding trinh ty va quy dinh
cua phap luat.

- Céc nghi quyét duoc HPQT thong nhét dua ra tai cac cudc hop 1a nhitng dinh huéng quan
trong gitp Ban diéu hanh to chirc thyc hién san xuat kinh doanh trong nam 2021.

- Ngoai cac cudc hop HPQT trén, HDQT di thong qua cac quyét dinh theo phuong thic 1dy
y kién céc thanh vién HDQT bang van ban dé chi dao, giai quyét cac van dé thugc tham
quyén cua HDQT dong thoi chi dao, quan ly, giam sat hoat dong cua Ban diéu hanh trong
viéc thuc hién cac Nghi quyét cia PHDCD va HPQT.

2. Danh gia két qud hoat dong cua cdc thanh viéen HDQT ndm 2021:

Trong nam 2021, cac thanh vién HPQT da tham gia day du cac cudc hop HPQT va cho
v kién bang van ban doi vdi cac van dé thudc tham quyén cia HPQT véi tinh than trach
nhi¢m cao phat huy nang luyc lanh dao cua cac thanh vién HPQT, vi l¢i ich cta cac c6 dong
va su phat trién cuia Cong ty.



Bén canh viéc thuc hién va hoan thanh céc trach nhiém chung dbi véi cac hoat dong cua
HDQT, cac thanh vién HPQT d3 hoan thanh tét cac nhiém vu duoc giao. Cac thanh vién
HDQT da ¢ nhitng dong gop tich cuc trong viée chi dao, quan 1y va giam sat Ban diéu hanh
thyc hién cac Nghi quyét cia HDQT, giao nhiém vu dé Ban kiém soét phat huy chirc ning
tu van cho HPQT dbi véi cac van dé thude tham quyén.

3. Két qua giam sdt hoat djng déi véi Ban diéu hanh:

HPQT di bam sat dudng 161, cha truong ctia Pang, chinh sach phap luat cia nha nudc,
nghi quyét cia PHPCP, ciia HDQT; Piéu 18 t6 chirc va hoat dong ctia Cong ty, cac quy ché,
quy dinh noi bd ciia Cong ty trong qué trinh thuc thi nhiém vu va quyén han cta minh vé
giam sat hoat dong cua Tong giam dbc va cac can bd quan 1y ciia Cong ty nham dam bao moi
hoat dong cua doanh nghiép tuan thii diing quy dinh ctia phap luat, trién khai thyuc hién dung
cac nghi quyét cia PHDCD, HDQT.

- HDQT luén xem xét mot cach khach quan, dan chu, can trong va ky ludng trudc khi
quyét dinh phé duyét dé xuét ciia Tong giam ddc nham mang lai loi ich t6i da va han ché rai
ro & mirc thip nhat cho doanh nghiép.

- HPQT 1uén phdi hop chit chd voi Tong giam ddc thyc hién nhing giai phap hop 1y
nham kich thich nhitng yéu td tich cuc, khic phuc kip thoi cac mat han ché; cong khai minh
bach moi hoat dong, tao diéu kién thuén loi cho cac co quan quan ly, ) dong va nguoi lao
dong co thé thuc hién tét duoc chirc nang giam sat, kiém tra, kiém soat tinh hinh hoat dong
cua doanh nghiép.

- Cac nfi dung giam sat va chi dao thuc hién, cu thé:

+ Cong tac chuan bi va to chire PHPCP thudng nién nam 2021 ctia Cong ty va cac cong
ty thanh vién;

+ Cong bd thong tin theo quy dinh va phap luat hién hanh:

+ Viéc kién tao, ky két, thuc hién cac hop déng kinh té;

+ Cong tac xtr Iy tai san, thu hdi cong no;

+ Cong tac ban giao tai san dam bao dé¢ DATC xu 1y thu hdi no;

+ Cong tac quyét toan cac du an dau tu;

+ Panh gia, phan tich tinh hinh san xuat kinh doanh cta Céng ty theo timg quy, dé ra cac
bién phap chi dao kip thoi Téng giam ddc thuc hién c6 hidu qua cao nhat.
4. Vé méi quan hé giita HDQT va Ban kiém sodt Cong ty:

HDQT trong cac hoat dong theo chirc nang nhiém vu cia minh da tao moi diéu kién thuan
lgi nhét cho hoat dong cua BKS (cac cudc hop, lam vi¢c cia HPDQT déu moi dai dién BKS
tham duy, cung cdp day du, kip thoi cac ho so, tai liéu c6 lién quan dé BKS thuc hién dang
chtrc nang, nhiém vu).

HPQT ghi nhan, tiép thu va c6 bién phap thuc hién ngay cac kién nghi cia BKS.

5. Thu lao va chi phi hoat dong cia HDQT nam 2021.

Vé thi lao va chi phi hoat dong ctia HDQT d chi trong ndm 2021 nhu sau: Téng mtrc thu
lao chi tra HDQT nam 2021 1a : 252.000.000 dong.

I1. Két qua thyc hién Nghi quyét cia PHPCP thwong nién nim 2021.



Nam 2021 HPQT da chi dao trién khai toan dién va kip thoi Nghi quyét DHDCD thuong
nién nam 2021 cu thé:

- Thyc hién Nghi quyét cia PHPCD thudng nién niam 2021, HDQT di tap trung chi dao
Ban diéu hanh thyc hién cac giai phap dé hoan thanh nhitng chi tiéu SXKD theo Nghi quyét
DHPCP va HPQT niam 2021, tuy nhién trong nam 2021 dich Covid tiép tuc dién bién phirc
tap tai Viét Nam, truc tiép lam anh huéng dén nén kinh té trong nudc dan dén viéc khong
hoan thanh céc chi tiéu ké hoach ctia Nghi quyét DPHPCD thudng nién nam 2021:

- Két qua san lugng nam 2021 dat 26,188 ty déng, chi dat 29,7% so véi ké hoach nim
2021 va dat 38,3% so véi san lugng nam 2020.

- Doanh thu nam 2021 dat 26,407 ty déng, dat 31,8% so v6i ké hoach nam 2021 va dat
36% so v&1 nam 2020.

Nguyén nhan chinh dan dén giam san luong, doanh thu 1a do anh hudng cua dich bénh
Covid-19 kéo dai cung véi viéc thuc hién cac bién phap phong tranh dich bénh dan dén
cac du an thi cong bi dinh tr¢, thi cong khong ding tién do ... dan dén cham nghiém thu
v6i Cha dau tu, nhiéu dy 4n dy kién trién khai thi cong ciing bi tam ding kéo dai thoi
gian khoi cong...

I11. Bao cao tinh hinh quan tri nam 2021

Cong ty tuan thu quy ché quan tri Cong ty theo quy dinh cia UBCKNN, tham khao céc
mo hinh t6 chirc va mo6 thlrc quan tri tién tién trong nganh dé xay dung, phat triéu quy ché
quan tri ndi bo cong ty, dam bao tinh minh bach va tao diéu kién thuan loi dé c6 dong va cac
nha dau
tu cting nhu cac co quan quan 1y co thé thuc hién duge ot chirc nang giam sat, thanh tra,
kiém soat.

HPQT cong ty da thuc hién day du cac Béo cdo tinh hinh quan tri va gidam sat viéc thuc
hién cong bd thong tin giri Uy ban chimg khan nha nudc va S& giao dich chimg khoan Ha noi
ddng thoi dang tai cong khai tai website cia Cong ty, qua d6 nang cao tinh minh bach trong
hoat dong quan tri dong thoi dé cac c6 dong kip thoi nam rd duoc tinh hinh hoat dong cua

Cong ty.
IV. Ké hoach hoat dong ctiia HPQT trong nam 2022.
" £ Toc dd
TT Chi tiéu pyr | Ihuchien | Kehoach ting
2021 2022 \
truong(%)
1 Gia tri san xuat kinh doanh | Ty VND 26,998 123,981 459%
2 Doanh thu chwa thué Ty VND 26,407 120,016 454%
3 Nop ngan sach Ty VND 2,128 10,800 508%
4 Quy luong Ty VND 9,138 33,720 369%
5 LD SD binh quan Nguoi 92 340 370%
6 | 'hunhap binh quan Tr.VND 8,277 9,104 |  110%
nguoi/thang




7 Dau tu Ty VND 0 0

8 | Loi nhuan truée thué Ty VND (11,322) 0,860

9 Du kién chia cb tirc % 0 0

Dinh huéng cua Cong ty ¢ phan LILAMA 3 1a tiép tuc phat trién thé manh sin c6 cua
cong ty, phat trién ning luc vé ché tao, xdy lap va bao dudng.

V6i y nghia quan trong d6, HDQT xéc dinh cac chi tiéu cho nam 2022 cu thé 1a:

Céac chi tiéu Ban diéu hanh xdy dung va trinh DPHDCP 1a cac chi tiéu hop 1y.

Tuy nhién, HPQT ciing yéu cau Ban diéu hanh van can khai thac t6i da co hoi thi thuong,
co hoi kinh doanh, déng thoi tiép tuc cung cd, nang cao nang lyc tai chinh va nguén luc con
nguoi, chuan bj cac diéu kién tdt nhat dé thuc hién cac nhiém vu trong tam sau:

- DPay manh cong tic hoan thién hd so thanh toan, quyét todn cac cong trinh di va dang thi
cong nham thu héi von kip thoi phuc vu hoat dong san xuét kinh doanh.

- Nang cao hiéu quéa ctia Cong tac thu hoi von bang viéc phan cong cu thé rd rang cho timg
can by cong nhan vién, giam sat chit ch&, don dbc xir 1y kip thoi cac vudng mic trong quéa
trinh thuc hién, thuong xuyén theo doi va danh gid hiéu qua quan ly khoan ng¢ phai thu. ba
dang céc hinh thurc thu ng, st dung dich vu thu hdi ng coa cac cong ty.

- B4 tri kip thoi ngudn vén phuc vu cong tac thi cong cac cong trinh. Uu tién thanh toan
lwong cho ngudi lao dong, ng dong thué. Vé ng dong bao hiém xi hoi: Thanh toan toan bd sb
BHXH, BHTN phat sinh trong ndm va wu tién 1 phan ngudn dé thanh toan tra ng cii.

- T4p trung day manh cong tac tai co cau tai chinh tai Cong ty, giam LJ tai chinh liy ké da
kéo dai trong nhiéu nim qua, ting han mirc tin dung tai ngén hang dé khic phuc tinh trang
thiéu von cho san xuat.

- Tang cuong hon nita cho cong tac tiép thi cac dy an dé tao thém viéc lam cho ngudi lao
dong;

- Ban diéu hanh phai ting cuong hon nira cong tac diéu hanh, quan 1y hién trudong dé
kiém so4t t6t hon chét lwong thi cong;

Trong nam 2021, HPQT s& tiép tuc duy tri ché d6 hop dinh ky theo quy dinh va té chirc
cac phién hop duéi hinh thic 1y y kién bang van ban cta cac thanh vién HDQT dé trién khai
cac nghi quyét cia PHDPCD thudng nién nam 2022, thyc hién cong tic quan tri cong ty va
chi dao thuc hién cac nhiém vu trong tam nam 2022.

Kinh thwa cdc Quy vi co dong, trén ddy la toan bj ndi dung bdo cdo ciia hji dong quin
tri vé két qua thwe hign nhiém vu ciia HPQT nam 2021; ké hoach hoat dong ciia HPQT
ném 2022 va mét sé gidi phdp thwc hién nhiém vu trong ndam 2022.

Trong Pai hi nay, dé nghi cdc Quy vi co dong bang trdch nhiém va quyén lgi cao nhit
ctia minh héy déng gép nhiing y kién xdy dung dé HPQT thuc hién tét nhit chirc ning,
nhiém vu cua minh./.

Kinh trinh Pai hi dong co dong!
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CONG TY CO PHAN LILAMA 3 CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

$6:01 /BKS-LILAMA3 Ha Noi, ngay 31 thang 03 nam 2022

BAO CAO CUA BAN KIEM SOAT CTCP LILAMA 3

Kinh giri: Pai hoi dong c6 dong Cong ty co phan LILAMA 3

Can c luat doanh nghiép va Diéu 1¢ Cong ty c6 phan LILAMA 3;

Can ctr chtce niang, nhiém vy ciia ban Kiém soat Cong ty c¢6 phan LILAMA 3;

Ban Kiém soat di thuc hién cong tac kiém soat vé hoat dong ciia Cong ty trong nim
2021 va bao cao Dai hoi déng cd dong mat s6 noi dung nhu sau:

I. MOT SO HOAT PONG CHINH CUA BAN KIEM SOAT

1. Hoat dong ciia ban Kiém soat:

- Céc thanh vién ban Kiém soat gom:

+ Ong Pham Xuan Rang - Trudng Ban kiém soat
+ Ong Ta Nhu Dién - Thanh vién Ban kiém soat
+ Ong Hoang Manh Quang - Thanh vién Ban kiém soat

Trong ndm 2021 ban Kiém soat di 1ap ké hoach, xay dung chuwong trinh cong tac va
trién khai kiém tra giam sat mot sb mat hoat dong ctia Cong ty phu hop véi Diéu 18 Cong
ty va quy dinh phép luat co6 lién quan va thuc hién kiém soat theo cac nodi dung chinh nhu
sau:

- Giam sat hoat dong ctia Hoi dong quan tri, giam sat viéc quan 1y diéu hanh hoat
dong san xuét kinh doanh ctia Ban diéu hanh theo Luét Doanh nghiép va Diéu 18 cua Cong
ty; xem xét tinh phu hop cac quyét dinh ctua Hoi dong quan tri, Ban diéu hanh trong cong
tac quan ly.

- Kiém soat trinh ty, thu tuc ban hanh cac vin ban cua Cong ty phi hop véi quy
dinh cua phap luat va Diéu 1é Cong ty.

- Kiém soét B4o cdo tai chinh: Giam sat ban diéu hanh trong viéc thuc hi¢n cong
tac tai chinh; kiém tra cac hop déng kinh té, hop déng lao dong,... cua Cong ty; kiém soat
chi phi, doanh thu, viéc str dung von trong cac khoan muc dau tu cua cac du an...

- Giam sat viéc thyuc thi cong bd thong tin cua Cong ty theo cac quy dinh cua Luat
ching khoan, xem xét tinh minh bach cta qué trinh cong bd thong tin dé dam bao quyén
loi cta cac co dong.

2. Danh gia sy phdi hop giira ban Kiém soat va HPQT, Ban diéu hanh

- Trong ndm 2021, ban Kiém soat dugc HPQT va Ban diéu hanh tao diéu kién
thuan lgi trong viéc cung cap thong tin vé tinh hinh hoat dong san xuat kinh doanh va tinh



hinh hoat dong tai chinh cua Cong ty.

- Ban Kiém so4t da tham du cac cudc cua hop HPQT, tham gia ¥ kién theo chirc
nang nhiém vy cua ban Kiém soat.

- Trong qua trinh thuc hién nhi¢m vy, Ban kiém soat luén nhan duge su quan tam,
tao diéu kién thuan loi tir Hoi déng quan tri, Ban diéu hanh va cac can bd quan ly trong
Cong ty dé Ban kiém soat hoan thanh nhiém vu di duoc Pai hoi dong c6 dong giao; ddi
v6i co dong Ban kiém soat khong nhan duoc bat ky khiéu nai nao cia c6 dong vé hoat

dong cua Cong ty, vé diéu hanh cia HDQT va Ban diéu hanh.

II. PANH GIA CONG TAC QUAN LY CUA HPQT, BAN PIEU HANH:

1. Hoat dong giam sat cia HDQT ddi v6i Ban diéu hanh:

HDBQT da thyc hién viéc giam sat, chi dao thuong xuyén va kip thoi cac hoat dong
cua Ban diéu hanh theo dung churc nang, tham quyén, phu hop véi quy dinh cua Phap luat
va diéu 1& Cong ty, tap trung vao cac van dé:

- Cong tac chuan bi va t6 chite DPHDCD thuong nién ndm 2021 cuia Cong ty va cac
cong ty thanh vién;
- Cong bd thong tin theo quy dinh va phap luat hién hanh:

- Xéy dung, sua ddi, bd sung va ban hanh cac quy ché, quy dinh ndi bo cua Congty;
- Cong tac co cau bd may, t6 chirc nhan sy ciia Cong ty va cac cong ty thanh vién;

- Viéc kién tao, ky két, thuc hién cac hop dong kinh té;

- Cong tac xu 1y tai san, thu hoi cong ng, dac biét 1a cong ng cd nhan;

- Cong tac quyét toan cac dy an dau tu;

- Panh gia, phan tich tinh hinh san xuat kinh doanh cua Cong ty, dé nghi Tong giam

ddc co bién phap chi dao kip thoi thuc hién dé co hiéu qua cao nhét.

2. Vé cac Nghi quyét/Quyét dinh ctia Héi d(“)ng quan tri trong nam 2021.

Trong nim 2021, HPQT d3 ban hanh tong cong 11 Nghi quyét phé duyét cac ndi
dung v€ cong tac quan tri, hoat dong san xuat kinh doanh, xur 1y tai san, cong tac thu hoi
cong ng... Tinh dén hét nam 2021, mot sé6 Nghi quyét da dugc Ban diéu hanh trién khai
thuc hién xong, mot s6 van chua hoan thanh va dang tiép tuc trién khai thuc hién.

3. Panh gia cong tac quan ly caia HPQT:

Qua qua trinh gidm sat cac hoat dong quan tri, diéu hanh cia HPQT trong nim
2021, Ban kiém soat khong thy diéu gi bat thuong trong cac hoat dong quan tri va diéu
hanh Coéng ty. Cac van ban, Nghi quyét cia HDQT phu hop v6i Luat doanh nghiép va
Diéu 18 ciia Cong ty, néu rd nhitng kho khin tac dong trong nam, nhimg két qua, tién bo
dat duoc, déng thoi néu rd nhiing van dé con ton tai chua hoan thanh va dé ra céc giai
phéap thyc hién trong nim 2021. Ban kiém so4t thong nhat véi Béo cao danh gia hoat
dong cua HDQT vé cac mit ciia Cong ty.

4. Panh gia mdt so cong tic quan Iy ciia Ban diéu hanh:

- V& cong tac quan tri, bd may t6 chirc: Trong ndm 2021, t6 chirc bo may ciia Cong
ty da co ban duoc kién toan. Nhan sy khéi quéan 1y, gian tiép cac phong ban da dam bao

vé s0 lugng, tuy nhién vé€ chat luong con chua dam bao. Nhan sy khoi san xuat truc ti€p



hién con dang thiéu. Tuy nhién, do thu nhap va cong tac thanh toan chi tra tién luong
hang thang con cham nén cong tac tuyén dung mot s6 nhan sy c6 tay nghé cho Nha may,
Cong trudng gip nhiéu kho khan.

- Cong tac quan 1y dau tu ngoai doanh nghiép: cong tac ddu tu vao cac cong ty con
trong nhitng nam trude day dat hidu qua rat thap, cac cong ty c6 von gbp déu thua 15 va
c6 thé dan dén tinh trang pha san anh huéng 16n dén hoat dong san xuat kinh doanh ciia
Cong ty.

- Cong tac thi cong: Cong ty di trién khai thi cong dugc mot s6 cac cong trinh méi
va hoan thién mét s cic cong trinh cii va cac cong trinh nho 1é khéc.

- Cong tac quan ly, khai théc tai san: Viéc khai thac, sir dung céc tai san, trang thiét
bi hién c6 cuia Cong ty da c6 hi€u qua hon, viéc cai tao, sita chita cho thué nha kho c6
chira thiét bi van phong lam viéc tao dugc nguén thu trong nam va cac nam t61. Trong
nam, Cong ty di ban giao tai san 14 Nha may ché tao co khi va dong tau Bach Hac cho
DATC dé xir Iy thu hdi ng, giup Cong ty giam b6t nhiéu chi phi lién quan dén Dy an.

- Cong tac thu hoi cong no: Cong ty da phan cong cu thé rd rang cho timg can bd
cong nhan vién, giam sat chat ché, don doc xur 1y kip thoi cac vudng mic trong qua trinh
thuc hién, thuong xuyén theo doi va danh gia hiéu qua quan ly khodn ng phai thu. Pa
dang cac hinh thirc thu ng. Tuy nhién, két qua dat dugc van chua kha thi, cong tac thu hoi
cong no ca nhan dat két qua rat thap.

III. PANH GIA TINH HINH HOAT PONG KINH DOANH 2021:

1. Két qua hoat dong SXKD:

TT Chi tién — Kézl(;(z)zitch Th;rgzliién TH22(:}22 11/KH
1 | Gi4 tri san xuét kinh doanh | Ty VND 88.282 26.998 30.5%
2 | Doanh thu chua thué Ty VND 82.921 26.407 31.8%
3 | Nop ngan sach Ty VND 10.045 2.128 21.1%
4 | Quy luong Ty VND 29.188 9.138 31.3%
5 | LD SD binh quéan Nguoi 270 92 34%
6 gggd??tigfgmh quan Tr.VND 8.424 8.277 98.2%
7 | Pautu Ty VND 0 0
8 | Loi nhuén trudc thué Ty VND |  (12.286) (11.322) 92.1%
9 | Du kién chia cb tirc % 0

Can cu két qua hoat dong san xuét kinh doanh di dugc phé duyét, két qua hoat
dong SXKD niam 2021 cta Cong ty hau hét khong dat duge céac chi tidu ké hoach giao:
+ San luong thyc hién nim 2021 dat 26.998 ty dong, chi dat 30.5% so voi ké



hoach nam 2021.

+ Doanh thu thuc hién ndm 2021 dat 26.704 ty dong, dat 31.8% so véi ké hoach
doanh thu nam 2021.

+ Tuy nhién, do phan chi phi 71,391 ty dong (bao gom 61,730 ty dong) chwa du
diéu kién quyét toan do thiéu hd so nghiém thu, hd so hoan cong va hd so quyét toan, du
chi va chi phi kiém toan cat giam sau kiém toan 1a 9,660 ty dong) da duoc hoi t6 vao sb
dau ky nam 2021

2. Danh gia chung:

Niam 2021, hoat dong san xuét kinh doanh cta Cong ty tiép tuc gip nhiéu khod
khin do anh huéng ciia dich bénh covid 19 dién tiép phirc tap da anh huong tryc tiép dén
nén kinh té ca nudc ciing nhu hoat dong SXKD cta Cong ty. Cong tac thu hdi cac du an
thi cong gap nhiéu kho khan, chua thue hién duge. Viée Ngan hang phé duyét han muc
tin dung méi nam 2021-2022 bj cham, kéo dai din dén Cong ty khong phat hanh duoc
bao lanh tam ung, bao 1anh thyc hién hop déng dé phuc vu cong tac ky két, thuc hién céc
Hop dong méi. Gia ca mot sé6 mat hang, nguyén vat liéu dau vao cho SXKD ting cao nhu
thép, que han...

Do tinh hinh tai chinh van gip nhiéu khé khan tir nhiéu nim qua (mét can ddi tai
chinh, 16 liy ké 482.234 ty dong, am von chi so hiru 409.077 ty dong) da anh hudng 16n
dén toan bo hoat dong san xuat kinh doanh trudc mat ciing nhu kha ning ton tai cia Cong
ty.

VI. KIEN NGHI

Dé hoat dong san xuat kinh doanh nim 2022 va cic nidm tiép theo ciia Cong ty
dugc phat trién, khong 1am vao tinh trang kho khan va thua 16 nhu hién nay, Ban kiém soat
c6 mot vai kién nghi nhu sau:

- Cong ty tiép tuc hoan thién, ban hanh cac quy ché hoat dong nod1 bo dé thuan loi
cho viéc trién khai thuc hién.

- Pay manh cong tac thu hdi von tai cac cong trinh da va dang thi cong, thu hoi
cong ng ca nhan ng, tap thé trong Cong ty theo diing quy dinh dé dam bao quyén loi cia
nguoi lao dong gan véi quyén loi cia Cong ty.

- Tiép tuc déy manh cong tac thoai von tai cac cong ty con. Trién khai cac bién
phap, giai phap theo quy dinh cta Phap luat phu hop véi tinh hinh thuc té dé xur Iy dut
diém cong tac thoai von theo Nghi quyét dam bao tdi da quyén loi cia LILAMA 3.

- Tang cudng quan 1y, thuc hién t6t cong tac kiém soat ddi v6i phan von da dau tu
ra ngoai Cong ty dam bao t6i da loi ich ciia LILAMA 3.

- Tap trung, ting cudong cong tac quan 1y san xuit, phat huy t6i da ning suat cia
do6i ngii san xuat, thi cong lap dat va may moc thiét bi.

- Tiép tuc hoan thién hé thdng ndi bd va cac dinh mirc kinh té - k¥ thuat dé thuan
loi cong tac quan ly.

- Tang cudng cong tac ké toan quan tri, ning cao nang luc hoat dong kiém soat ndi
bo tai Cong ty.

- Tich cuc trong cong cac tim kiém khach hang, m¢ rong thi truong, cong viéce...



Ban kiém soat xin b4o cdo Pai hoi déng ) dong két qua thyc hién nhi€ém vy nam
2021 ciing nhu mot vai kién nghi dé trong thoi gian téi Cong ty duoc phat trién, vuot qua
kho khin, dam bao dugc doi séng cho ngudi lao dong tai Cong ty.

Kinh trinh PHDCD xem xét thong qua.

Noi nhin: T.M BAN KIEM SOAT
- Nhu trén;
- HbQT LILAMAZ3;

- Luu: BKS, Thuky.
M

Ta Nhu Dién



BAO CAO MOT SO CHI TIEU TAI CHINH CONG TY ME
(DA PUQC KIEM TOAN NAM 2021)

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan LILAMA 3;

Can cit Bdo cdo tai chinh c¢éng ty me nam 2021 ciia Cong ty Cé phan LILAMA 3 da d-

woc kiém todn boi Cong ty TNHH Kiém Todn AFC Viét Nam-Chi nhanh phia Bdc.

Thay mat HPQT, t61 xin b4do cdo mot s6 chi tiéu tai chinh cong ty me nam 2020 cuy thé

nhu sau:

A. BANG CAN DOI KE TOAN

Pon vi tinh: VND

CHI TIEU 1\;{; S6 nim nay S6 nam truée
A . TAI SAN NGAN HAN 100 | 158,996,101,529 | 181,041,093,088
I. Tién va cac khoan twong dwong
idn 110 389,690,029 223,624,766
1. Tién 111 389,690,029 223,624,766
2. Cac khoan twong duong tién 112 - -
II. Pau tu tai chinh ngin han 120 - -
1. Ching khoén kinh doanh 121 - -
2. Dy phong giam gia chimg khoan 17 ] ]
kinh doanh
3. Pau tu ndm giit dén ngay dao han | 123 - -
III. Céc khoan phai thu ngin han 130 | 136,505,922,207 | 157,983,235,640
1. Phai thu ngan han cta khach hang | 131 78,338,533,472 | 100,395,770,121
2. Tra trudc cho nguoi ban ngén han | 132 5,970,762,120 6,329,848,214
3. Phai thu ngan han khac 136 28,361,313,758 28,996,545,662
4. Du phong phai thu ngin han kho
doi 137 1 (48,113,582,024) | (49,687,823,238)
5. Tai san thiéu cho xir Iy 139 71,948,894,881 71,948,894,881
IV. Hang ton kho 140 21,816,426,650 22,550,170,039
1. Hang ton kho 141 21,816,426,650 22,550,170,039
2. Dy phong giam gia hang ton kho 149 - -
V. Tai san ngﬁn han khac 150 284,062,643 284,062,643
1. Chi phi tra truéc ngan han 151
2. Thué GTGT duoc khau trir 152 284,062,643 284,062,643
3. Thué va cac khoan khac phai thu 153
Nha nudc
B. TAI SAN DAI HAN 200 8,487,368,084 |  10,755,811,749
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I. Cac khoan phai thu dai han 210 - -

1. Phai thu dai han ctua khéach hang 211

2. Tra trudc cho nguoi ban dai han 212

3. Vén kinh doanh ¢ don vi truc )13

thudc

4. Phai thu no1 bo dai han 214

5. Phai thu vé cho vay dai han 215

6. Phai thu dai han khac 216

7. Du phong phai thu dai han khé doi | 219

II. Tai sén ¢ dinh 220 4,723,463,611 5,569,760,039

1. Tai san ¢6 dinh hiru hinh 221 4,723,463,611 5,569,760,039
- Nguyén gia 222 37,132,085,520 37,132,085,520
- Gi4 trj hao mon luy ké 223 (32,408,621,909) | (31.562.325.481)

2. Tai san c6 dinh v hinh 227 - -
- Nguyén gia 228 41,620,000 41,620,000
- Gi4 tri hao mon luy ké 229 (41,620,000) (41,620,000)

II1. Bat dong san dau tu 230 - -

- Nguyén gia 231 - -

- Gia tri hao mon luy ké 232 - -

IV. Tai san dé dang dai han 240 1,233,003,176 1,078,651,598

1. Chi phi san xuét kinh doanh do o4l ] ]

dang dai han

2. Chi phi xay dung co ban do dang | 242 1,233,003,176 1,078,651,598

V. Pau tw tai chinh dai han 250 166,956,022 1,213,254,766

1. Pau tu vio cong ty con 251 13,084,000,000 17,929,000,000

2. Déll,} tu vao cong ty lién doanh, 553

lién ket

3. Pau tu gop von vao don vi khac 253

4. Dy phong dau tu tai chinh dai han 154 | (12,917,043,978) | (16,715,745,234)

5. Pau tu nam giit dén ngay déo han | 255

V. Tai san dai han khac 260 2,363,945,275 2,894,145,346

1. Chi phi tra trude dai han 261 2,363,945,275 2,894,145,346

2. Tai san thué thu nhap hoan lai 262

3. Thiét bi, vat tu, phu ting thay thé 063

dai han

4. Tai san dai han khac 268 - -

TONG CONG TAI SAN 270 | 167,483,469,613 | 191,796,904,837
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C.NQ PHAI TRA 300 | 576,560,379,457 | 589,551,445,130
I. No ngin han 310 | 576,560,379,457 | 589,551,445,130
1. Phai trd nguoi ban ngén han 311 56,140,125,046 74.914,625,459
2. Nguoi mua tra tién trude ngén han | 312 8,827,956,102 9,473,835,603
3. Thué va cac khoan phai nop Nha
nude 313 5,001,845,466 11,653,139,358
4. Phai trd nguoi lao dong 314 3,149,447,329 5,277,692,037
5. Chi phi phai tra ngan han 315 14,618,364,416 15,257,122,811
6. Phai tra ndi bo ngan han 316
7. Phai tra ngan han khac 319 69,360,873,469 65,876,947,640
8. Vay va ng thué tai chinh ngén han | 320 419,441,507,894 407,077,822,487
9. Dy phong phai tra ngan han 321
10. Quy khen thudng, phuc loi 322 20,259,735 20,259,735
11. Quy binh 6n gia 323
12. Giao dich mua ban lai trai phiéu 124
chinh phu
13. Vay va ng thué tai chinh dai han | 338 - -
14. Tréai phiéu chuyén d6i 339
15. C6 phiéu wu dai 340
16. Thué thu nhap hodn lai phai tra | 341
17. Du phong phai tra dai han 342 - -
18. Quy phat trién khoa hoc va cong 343
nghé
D. VON CHU SO HUU 400 | (409,076,909,844) | (397,754,540,293)
I. Von chii sé hiru 410 | (409,076,909,844) | (397,754,540,293)
1. Vbn gop ctia chu so hitu 411 51,500,000,000 |  51,500,000,000

- Cophicuphdthong co quyen 1,1\ 1 ) 500000000 | 51,500,000.000
biéu quyét

- C06 phiéu vu dai 411b - -

2. Thang du v6n cb phan 412 14,250,000,000 | 14,250,000,000
3. Quyén chon chuyén d6i trai phiéu | 413
4. Vo6n khéac cta chu s hitu 414 - -
5. C6 phiéu quy (*) 415
6. Chénh 1éch danh gié lai tai san 416
7. Chénh l1éch ty gia hoi doai 417
8. Quy dau tu phat trién 418 7,173,239,116 7,173,239,116
9. Quy hd tro sap xép doanh nghiép 419




10. Quy khac thudc von chi s hitu 420 234,189,233 234,189,233
11. Loi nhuén sau thué chwa phan 01 (482,234,338,193) | (470,911,968,642)
phbi
- LNST chua phén phdi lity ké dén (470,911,968,642) | (398,084,710,641)
cubi ky trudc 421a
-LNST chua phan phdi ky nay 421b | (11,322,369,551) | (72,827,258,001)
12. Nguon von dau tu xay dung co 492
ban
II. Ngudn kinh phi 430 - -
1. Nguon kinh phi 431
2. Nguon kinh phi da hinh thanh 3
TSCb
TONG CONG NGUON VON | 440 | 167,483,469,613 | 191,796,904,837
B. KET QUA KINH DOANH
¢ in Ma £ o o ;
Chi tiéu K S0 nam nay S0 nam trudc
SO
1. Doanh thu thuan vé ban hang va cung cp
. 01 26,407,134,364 73,400,705,123
dich vu
2 Gia vén hang ban 11 24,255,633,952 73,323,459,706
3. Loi nhuan gdp vé ban hang va cung ci
- HEoP s =P 20 2,151,500,412 77,245,417
dich vu
4. Doanh thu hoat dong tai chinh 21 319,454 1,583,583
5. Chi phi tai chinh 22 12,074,416,503 18,032,401,183
6. Chi phi ban hang 24
7. Chi phi quan ly doanh nghi¢p 25 5,499,877,637 7,537,392,382
8. Loi nhuan thudn tir hoat dong SXKD 30 (15,422,474,274) | (25,490,964,565)
9. Thu nhap khac 31 6,593,997,913 767,113,109
10. Chi phi khac 32 2,493,893,190 48,103,406,545
11. Loi nhuan khac 40 4,100,104,723 (47,336,293,436)
12. Tong loi nhudn trude thué 50 (11,322,369,551) (72,827,258,001)
13. Thué Thu nhap doanh nghiép 51

14. Loi nhuan sau thué TNDN

60

(11,322,369,551)

(72,827,258,001)
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C. CAC CHi TIEU DANH GIA KHAC

Chi tiéu asd S6 nam nay S6 nam trwéc
1. Ty suat loi nhuan/ Doanh thu -42,9% -99,2%

2. Loi nhuén / Vén dau tu ciia chu s& hitu -22% -141,4%

3. Téng no phai tra/Vén dau tu ctia chu sé hiru 11,2 11,4

4. Tong quy luong 9,138,021,187 22,826,094,136
5. S lao dong binh quan trong nam (nguoi) 92 237

6. Tién Luong binh quan ngudi/thdng 8,277,193 8,023,373
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BAO CAO MOT SO CHI TIEU TAI CHINH HQP NHAT
(DA PUQC KIEM TOAN NAM 2021)

Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan LILAMA 3

Can cir Bdo cdo tai chinh hop nhdt nam 2021 ciia Cong ty Cé phan LILAMA 3 da d-
woc kiém todn boi Cong ty TNHH Kiém todn AFC Viét Nam- Chi nhéanh Phia Bdc
Thay mat HPDQT, t61 xin bdo cao sb chi tiéu tai chinh hop nhét nam 2021 cu thé nhu sau:

A. BANG CAN DPOI KE TOAN

Pon vi tinh: VND

Chi tiéu l\s/? S6 nim nay S6 nam truée

Al. TAI SAN
I. Tai san ngz"ln han 100 187,835,382,387 218,155,319,903
1. Tién va cac khoan twong duong tién 110 526,297,465 1.221.915.765
2. Cac khoan dau tu tai chinh ngin han 120
2. Cac khoan phai thu ngin han 130 | 148,000,880,632 | 174,622,560,796
3. Hang ton kho 140 38,821,973,656 | 41.766.612.710
4. Tai san ngan han khac 150 486,230,634 544.230.632
II. Tai san dai han 200 8,326,379,520 |  10.164.654.228
1. Cac khoan phai thu dai han 210
2. Tai san c¢6 dinh 220 4,668,688,331 5.803.196.477
2.1 Tai san c6 dinh hitu hinh 221 4,668,688,331 5.803.196.477
2.2 Tai san c6 dinh thué tai chinh 224
2.3 Tai san cb dinh vo hinh 227
2.4. Chi phi xay dung co ban do dang 230 1,233,003,176 1.078.651.598
3. Cac khoan dau tu tai chinh dai han 250
4. Tai san dai han khac 260 2,424,688,013 3.282.806.153

TONG CONG TAI SAN 196,161,761,907 | 228,319,974,131
A2. NGUON VON
I. No phai tra 300 | 613,419,647,499 | 660.749.145.678
1. No ngan han 310 | 613,408,395,612 | 660.737.893.791
2. No dai han 330 11,251,887 11,251,887
IL. Von chii s6 hitu 400 | (417,257,885,592) | (432,429,171,547)
1. Vén dau tu cia chi s¢ hitu 411 51,500,000,000 |  51,500,000,000
2. Thang du von c6 phan 412 14,250,000,000 |  14,250,000,000
3. Chénh léch ty gia hoi doai 416
4. Quy dau tu phat trién 417 7,321,404,463 7,520,905,007
5. Quy du phong tai chinh 418
6. Quy khac thudc von chu sé hitu 419 252,309,767 318,809,965
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7. Loi nhudn chua phan phdi 420 | (487,500,089,349) | (497,824,129,678)
II1. Nguon kinh phi va qui khac 430
1. Quy khen thuong, phtc loi 431
IV. Loi ich ciia c6 dong thiéu sé 439 (3,081,510,473) | (8.194.756.841)

TONG CONG NGUON VON 196,161,761,907 | 228,319,974,131
B. KET QUA KINH DOANH

Chi tiéu l\s? S6 nim nay S6 niam nay

1. Doanh thu thuan vé ban hang va cung cap
dich v 01 28,906,430,867 | 99,783,442,091
2. Gia von hang ban 11 25,657,592,978 | 95,362,349,139
3. Loi nhun gdp vé ban hang va cung cip
dich v 20 3,248,837,889 4,421,092,952
4. Doanh thu hoat dong tai chinh 21 408,310,646 137,187,597
5. Chi phi tai chinh 22 10,895,805,259 |  18,936,411,252
6. Chi phi ban hang 24 91,281,092 190,503,051
7. Chi phi quan ly doanh nghiép 25 7,549,159,708 10,851,125,789
8. Loi nhuén thuan tir hoat dong SXKD 30 | (14,879,097,524) | (25,419,759,543)
9. Thu nhap khéc 31 6,817,474,890 1,247,084,239
10. Chi phi khéc 32 2,493,893,191 |  49,129,925,075
11. Loi nhuén khac 40 4,323,581,699 | (47,882,840,836)
12. Tong loi nhuan trudc thué 50 | (10,555,515,825) | (73,302,600,379)
13. Thué Thu nhap doanh nghiép 51
14. Loi nhuén sau thué TNDN 60 | (10,555,515,825) | (73,302,600,379)
14.1. LNST cua cb dong thiéu sb 61 (166,318,761) (258,862,708)
14.2. LNST cua cb dong Cong ty me 62 | (10,389,197,064) | (73,043,737,671)
15. Lii co ban trén c6 phiéu 70 (2.017) (14.183)
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ALAMA /
INAMA 3 CONG TY CO PHAN LILAMA 3

két lién sitc manh 5
Ha N¢i, ngay 31 thang 03 nam 2022
TO TRINH
Phwong 4n phéan phoi lgi nhuin va thanh toin ¢b tirc nim 2021

- Can cit Ludt doanh nghiép sé 59/QH14/2020 ngay 17/06/2020 va cdc van ban hwéng
dan thi hanh;

- Can cir Diéu 39 Piéu 1é t6 chirc va hoat dong té ciia Cong ty ¢ phan LILAMA 3 vé
viéc phan phéi loi nhudn;

- Can cir Két qua hoat dong san xudt kinh doanh ciia Cong ty nam 2021 ;

- Can cir Két qua kiém todn Bdo cdo tai chinh nam 2021 cia Céng ty TNHH Kiém
todn AFC- Chi nhanh Phia Bic

Thay mat HDQT Céng ty, t6i xin béo cao Pai hoi dong cd dong phuwong an phan phdi
lgi nhuén va thanh toan ¢ tirc ndm 2021 cho céc c6 dong nhu sau:
Theo két qua kiém toan bao cdo tai chinh nam 2021 do Coéng ty TNHH Kiém toan AFC-
Chi nhanh Phia Bic thuc hién, nim 2021 Coéng ty c6 phin LILAMA 3 L&:
11.322.369.551 ddng, Loi nhuan chua phan phdi lily ké tai ngay 31/12/2021 (Céng ty
me) 1a: (482.234.338.193) dong.

Vi vay, nam 2021 Cong ty c6 phan LILAMA3 khong thé thuc hién trich 1ap bd sung
cac quy va chia ¢ tic cho cac co dong.

Trén day 1a phuong an phan phdi lgi nhuan va thanh toan ¢ tic nim 2021 ctia Cong
ty.

Kinh trinh Dai hji dong cé dong!
TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Tién Thanh



HLAMA |
INAMA 3 CONG TY CO PHAN LILAMA 3

két lién sitc manh 4

Ha N¢i, ngay 31 thang 03 nam 2022

TO TRINH
Vé viéc phé duyét mire thiu lao chii tich HPQT, thanh vién Hgi dong quan tri, Ban
kiém soat va thu ky Hoi dong quan tri nim 2022

Can cir Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17 thang 16 ndm 2020 va cdc vin
ban hweéng dan thi hanh;

Can cir Théng twe s6 116/2020/TT-BTC ngay 31/12/2020 ciia B¢ Tai chinh vé quan tri
Cong ty dai chung;

Can cir Piéu 1¢ 16 chirc va hoat dong t6 chire ciia Cong ty ¢é phan LILAMA 3;

Can cit nghi quyét ciia PHPCD thwong nién nam 2021;

Can cir Két qua hoatyd‘éng san xudt kinh doanh nam 2021, ké hoach san xudt kinh doanh
nam 2022 Cong ty co phan LILAMA 3;
I. Nam 2021:

1. Thu lao d6i véi thanh vién Hoi ddng quan tri, Ban kiém soat va thu ky Cong ty
khong chuyén trach:

. S6 lrong S6 thang Mikc thu . o
STT | Chic danh . . . o . Tong mirc thu lao
thanh vién lam viéc lao/thang
1 Chu tich 01 12 3.000.000 36.000.000
HPQT .000. .000.
2 TV.HDbQT 04 12 2.500.000 120.000.000
3 Truéng BKS 01 12 2.500.000 30.000.000
Kiém soat
4 o 02 12 2.000.000 48.000.000
vién
5 Thu ky 01 12 1.500.000 18.000.000
6 Tong cong: 252.000.000

Tong cong thu lao thuc hién nam 2020 1a: 252.000.000 dong (Bang chir: Hai trim nim
muoi hai triéu ddng chén)
II. Nam 2022:
1. Thu lao d6i véi thanh vién Hoi ddng quan tri, Ban kiém soat va thu ky Cong ty
khong chuyén trach
+ Thu lao Chu tich HPQT: 3.000.000 dong/ngudi/thang
+ Thu lao thanh vién HPQT: 2.500.000 ddng/nguoi/thang
+ Thu lao Trudng BKS: 2.500.000 dong/ngudi/thang
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+ Thu lao thanh vién BKS: 2.000.000 dong/nguoi/thang
+ Thu lao thu ky: 1.500.000 ddng/ngudi/thang
2. Thu lao ddi véi thanh vién Hdi ddng quan tri, Ban kiém soat chuyén trach.
+ Thu lao Chu tich HPQT: 23.000.000 dong/ngudi/thang
+ Thu lao thanh vién HPQT: 18.000.000 dong/ngudi/thang
+ Thu lao Truong BKS: 10.500.000 dong/ngudi/thang
Hoi dong quan tri Cong ty béo cdo xin y kién PHDCP xem xét thong qua dé trién khai
thuc hién.
Kinh trinh Pai héi dong co dong!

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Tién Thanh



ALAMA /
INAMA 3 CONG TY CO PHAN LILAMA 3

két lién sitc manh 5
Ha N¢i, ngay 31 thang 03 nam 2022
TO TRINH

Vé viéc lwa chon don vi kiém todn bdo céo tai chinh nim 2022

- Can cw Ludt chung khoan ngay 26/11/2019;
- Can cw Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi
tiét va hwéng dan thi hanh mét sé diéu ciia Ludt Chirng khodn;
- Can cir Théng tw s6 96/2020/TT-BTC ngay 16/11/2020 quy dinh Huéng dan vé
viéc cong bé théng tin trén thi truong chimg khodn déi voi cong ty niém yét;

- Can cir Piéu 1¢ t6 chirc va hoat dong ciia Cong ty Cé phan LILAMA 3.

Pé dam bao loi ich cao nhét cho cac cd dong va Cong ty, Ban kiém soat Cong ty cd
phan LILAMA 3 kinh trinh DPai hoi dong c6 dong ké hoach kiém toan va lya chon don vi
kiém toan Béo cdo tai chinh nim 2022 cua cong ty nhu sau:

1. Pbi v6i viée thue hién kiém toan bao cdo tai chinh ndm 2022: Thuc hién ngay sau
khi két thic nién do ké toan nam 2022.

2. Trinh dai hdi Gy quyén cho Hoi dong quan tri cong ty nghién ciru xem xét hd so dé
Xuét cia cac cong ty kiém todn sau dé lwa chon don vi kiém toan béo cdo tai chinh nim
2022 cua cong ty:

- Cong ty TNHH Kiém toan AFC Viét Nam

- Cong ty TNHH kiém toan va ké toan Ha noi (CPA Ha noi)

- Cong ty TNHH dich vu tu van tai chinh ké toan va kiém toan Nam Viét (AASCN)

- Cong ty TNHH GRANT THORNTON (Viét Nam)

Kinh trinh Pai héi dong co dong!

T/M BAN KIEM SOAT

P

Ta Nhu Pién



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
LILAMA 3 Poc 1ap - Tw do - Hanh phic

Ha Néi, ngay 31 thang 03 nam 2022

‘ ~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

V/v: Théng qua Phwong én phat hanh cé phiéu riéng lé dé hodn doi no-

Kinh giti:  DAI HOI PONG CO PONG THUONG NIEN NAM 2022

CONG TY CO PHAN LILAMA 3

Can civ Ludt Ching khodn s 54/2019/QH14 do Quoc héi nwée CHXHCN Viét Nam ban
hang ngay 26/11/2019;

Can cik Nghi dinh 155/2020/NB-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi hanh
mét sé diéu cia Ludt Chung khoan,

Can cir Diéu 1é 16 chirc va hoat dong ciia Cong ty Cé phan Lilama 3;

Can cit Bdo cdo tai chinh kiém todn ndm 2020 ciia CTCP Lilama 3;

Can cir Bdo cdo tai chinh kiém todn nam 2021 ciia CTCP Lilama 3;

Can cir Bién ban doi chiéu va xdc nhdn cong no ngay 20/05/2021 giita Céng ty TNHH Mua
ban no Viéet Nam va CTCP Lilama 3;

Can cir két qua ban dau gid 16 cé phan kém ng phai thu cia Céng ty TNHH Mua bdn no Viét
Nam (DATC) tai Céng ty c6 phan Lilama 3 (LILAMA 3) theo bién ban xdc dinh két qua déu
gid ngay 19/01/2022 giita DATC, Céng ty c6 phan Chimg khodn Sai Gon — Ha Noi (SHS) va
Nha dau tu;

Can cit Cong van so 105/2022/CV-SHS ngay 26/01/2022 ciia SHS vé két qua ban ddu gid 16
C(fph&n kem no phdai thu cia DATC tai Lilama 3.

Can cit Cong van s6 60/MBN-BMBNI ngay 15/02/2022 ciia Céng ty TNHH Mua bén no Viét
Nam (DATC) vé viéc Chuyén doi chii s¢ hitu cé phan va no phai thu cia DATC tai CTCP
Lilama 3.

Can cir Théng bdo s6 3026 vé viéc chuyén quyén s hitu chitng khodn LM3 ciia Trung tam lheu
ky chung khoadn Viét Nam ngay 25/03/2022.

Can cwr cong van s6 200/MBN-BMBNI cia cong ty TNHH mua ban ng Viét Nam vé viéc
chuyén d@oi chit s6 hitu c6 phan ciia DATC tai céng ty ¢6 phan Lilamas3.

Va cac van ban phap ludt hién hanh co lién quan.

Hoi dong quan tri Cong ty C6 phan Lilama 3 kinh trinh Pai hoi dong cd dong thong qua

phuong an phét hanh ¢6 phiéu riéng 1¢ dé hoan d6i cac khoan ng ctia Cong ty véi ndi dung nhu

sau:

DA S

Tén c6 phiéu: C phiéu Cong ty C6 phan Lilama 3

Loai c6 phan: C6 phin phd théng

Ma chirng khoan: LM3

Ménh gia c6 phiéu: 10.000 dong/ c6 phiéu

Vén diéu 1& hién nay: 51.500.000.000 dong (Bang chit: Ndim muoi mét ty, nim trim triéu
ddng)

Téng s6 c6 phiéu da phat hanh: 5.150.000 c¢6 phiéu



10.

11.
12.

13.

14.

15.

16.

Trong do: - S lugng ¢ phiéu dang luu hanh: 5.150.000 c¢6 phiéu
- S6 lwong cd phiéu quy: 0 co phiéu

S6 lwong ¢ phiéu dy kién phat hanh: 6.850.000 c6 phiéu

Tong gia tri c6 phiéu phat hanh theo ménh gia: 68.500.000.000 dong

Mikc ting von diéu 1¢ dy kién:

e  Von diéu 1 truée khi phat hanh: 51.500.000.000 dong (Bing chir: Nam muoi mot ty,
nam trim triéu dong)

e SO von didu 18 du kién ting: 68.500.000.000 dong (Bang chit: Sau muoi tam ty, nim
tram triéu dong)

e Von diéu 1¢ sau khi phat hanh dy kién: 120.000.000.000 dong (Bang chir: Mot tram hai
muoi ty dong)

Muc dich phat hanh ¢ phiéu riéng 1é dé hoan doi no:

Dot phat hanh ¢d phiéu riéng 1é nay nhim muc dich hoan d6i mot phan khoan ng (c4n trir cong

ng) cua 6ng Doan Thanh Tuén di nhan chuyén nhuong ng phai thu cia DATC tai LILAMA 3

Phwong thirc phat hanh: Phat hanh c¢o phiéu riéng 1¢ dé hoan doi ng

Phwong thirc xdc dinh gia hoan ddi:

banh gia yéu tb than trong, tinh thanh khoan hién tai ctia ) phiéu trén thi truong, va kha nang
thanh cong cua dot phat hanh ¢ phiéu ddng thoi phit hop v6i nhu cau 2 bén Cong ty va nha
dau tu. Gia hoan ddi cua cb phiéu Cong ty C6 phan Lilama 3 13 gia bing ménh gia, 10.000
ddng/ cb phiéu.

Ty 1& hoan ddi: 1:10.000 (Ttc 1 c¢b phiéu s& hoan d6i 10.000 dong no)

Vi du: Coéng ty vay ciia nha dau tu (trc cha ng) 13 100.000.000 dong, voi ty 1 hoan dbi
1:10.000 thi sau khi thuc hién hoan doi, nha dau tu s& nhan duoc:

(100.000.000 x 1)/10.000 =10.000 ¢ phiéu

Nhu vay, sau khi thyc hién chuyén ddi, nha dau tu (trc cht nQ) s€ trd thanh ) déng nhéan
duge 10.000 cb phiéu v6i ménh gia 10.000 ddng/ ¢b phiéu.

Gia tri ng thye hién hoan dbi: 68.500.000.000 dong (Bang chit: Sau muoi tim ty, ndm trim
triéu dong)

Phuong 4n lam tron va xir Iy s6 c6 phiéu 1¢ phat sinh:

Khi hoan dbi khoan ng thanh c6 phiéu, sb cd phiéu duoc hoan déi s& duoc lam tron xudng
hang don vi, phan 1¢ s& tu dong x6a bo.

Tiéu chi xac dinh ddi twong phat hanh

La t& chirc va ca nhédn c6 tiém ning tai chinh vitng manh ma Hoi ddng quén tri ciia Cong ty
dang 14 cht ng ciia Cong ty va ¢ nhu cau hoan doi cac khoan no ctia Cong ty sang hinh thirc

dau tu c¢6 phiéu Cong ty C6 phan Lilama 3.



17. Déi tugng phat hanh (Danh sach chi ng va khoan no cta ting chii ng dugc hoan ddi theo
phuong phap xéac dinh va ty 18 hoan di):
S6 du no goc
tai 31/12/2021 , . Gia tri khoan n¢
. s So lwgng co
. S0 céin cwdc cong (dong) . . phai thu dwoc
STT | Nha dau tw phiéu dw kien ; i
dén (Theo BCTC i hoan doi dw kien
, hoan doi .
kiém toan nam (dong)
2021)
040082000515 cap
Doéan Thanh )
, ngay 10/11/2021 tai
Tuan .| 148.705.200.000 6.850.000 68.500.000.000
* Cuc CS QLHC veé
TTXH
Téng cong 148.705.200.000 6.850.000 68.500.000.000

18.

19.

20.

21.

22,

23.

24,

(*) Ong Dodn Thanh Tuan nhan chuyén nhugng no phai thu cia DATC tai LILAMA 3 theo

Cong van sd 105/2022/CV-SHS ngay 26/01/2022 ctia SHS vé két qua ban dau gia 16 ¢c6 phan

kém ng phai thu cia DATC tai LILAMA 3

Han ché chuyén nhwong: Han ché chuyén nhuong mot (01) nam ké tir khi hoan thanh dot

phat hanh.

Thoi gian phat hanh: Trong Quy 11/2022

Phuong thire phin phdi: T6 chirc phat hanh phan phdi truc tiép cho Nha dau tu

Thoi gian phan phdi: Sau khi dugc su chap thuan ciia Uy ban Chimg khoan Nha nuée vé dot

phat hanh.

Cac quyén loi ciia nha diu tw sau khi di hoan déi cac khoan no

e Quyén huong cd tirc: Cac nha dau tu trén sau khi dugce hudng cd tie hodc c¢b phiéu duge
chia (néu c6) va sb cb tic nay sé& duoc hudng ddy dii cac quyén loi cia cd phiéu phd
thong véi diéu kién sb co tirc ndy s& dugc luu giit tai Trung tdm luu kY chimg khodn va s&
duogc chuyén cho cac nha dau tu vao ngdy ma cong ty tién hanh chia quyén cb tirc.

e Quyén luu ky: cac nha dau tu dugce phép luu ky toan bo sb lugng cb phiéu theo quy dinh
cua phap luat.

e Quyén va nghia vu cua nha dau tr ¢d phiéu LM3: tuan thu theo quy dinh cta phap luat
hién hanh vé Diéu 18 cong ty.

Phwong 4n xir Iy ¢6 phan chua phat hanh hét (néu c6): S6 luong c6 phiéu chua phat hanh

hét theo duy kién, s& dugc PHDCD uiy quyén cho HDQT quyét dinh xtr 1y theo quy dinh ciia

phép luat.

Phwong 4n dam béo viéc phat hanh ¢ phiéu dap vng quy dinh vé ty 1é sé¢' hiru nwéc

ngoai: DPHPCPD 1y quyén chi HDQT thong qua viéc phat hanh dam bao dap tng quy dinh vé

ty 1€ so hitu nudc ngoai.



25.

26.

27.

28.

29.

30.

Nguyén tic théa thuin: Theo bién ban thio thuan hoan d6i mot phan ng giita Cong ty CO

phan Lilama 3 va ong Doan Thanh Tuén.

Thong qua viéc thay dbi von diéu 18 trén Ban diéu 1é cong ty va diéu chinh Gidy chimg nhan

dang ky kinh doanh tai S¢ ké hoach dau tw Thanh phd Ha Noi sau khi c6 Béo céo két qua phat

hanh 1én Uy ban chimg khoan Nha nudc.

DHDCD thdng nhit sira di khoan 1 diéu 6 Diéu 16 Cong ty cho phu hop véi von diéu 18 méi

sau khi phat hanh c6 phiéu ting vdn diéu 16. PHDPCD uy quyén cho HPQT diéu chinh, ban

hanh diéu 18 sira d6i va ding ky kinh doanh theo dung quy dinh cta phap luét.

Thong qua viéc dang ky chimg khoan bo sung tai Trung tim luu ky Ching khoan (VSD) va

dang ky giao dich bd sung tai S& giao dich chirng khoan Ha Noi (HNX)

Sau khi hoan tit dgt phat hanh c6 phiéu, Pai hoi dong c6 dong thong qua va ty quyén cho Hoi

dong quan tri hoan tat thu tuc diang ky chimg khoan bo sung tai Trung tim luu ky ching khoan

(VSD) va diang ky giao dich ching khoan bd sung trén S¢ giao dich chirng khoan Ha Noi theo

quy dinh phap luat hién hanh.

Uy quyén HPQT

Dai hoi dong cb dong iy quyén cho Hoi ddng quan tri thuc hién cic cong viée lién quan tGi

viéc phat hanh nhu sau:

e Dam phan va ky két bién ban voi 6ng Dodn Thanh Tuan vé khoan ng duoc hoan dbi.

e Tién hanh céc thu tyc lién quan v6i Uy ban ching khoan Nha nudc, Trung tim luu ky
ching khoan, S¢ giao dich chiing khoan Ha Noi, S& ké hoach Pau tu thanh phé Ha Noi.

e Hoan chinh viéc sira d6i Diéu 18 t6 chuc va hoat dong ctua Cong ty (do thay d6i von diéu
18) sau khi c6 Béo céo két qua phat hanh ¢ phiéu 1én Uy ban Ching khoan nha nuéc.

e Thuc hién bao cdo va hoan tit thu tyc dang ky thay doi von diéu 18 va didu chinh Gidy
chimg nhan dang ky kinh doanh véi S& Ké hoach va Pau tu thanh phd Ha Nbi sau khi c6
B4o céo két qua phat hanh ¢6 phiéu 1én Uy ban Chimg khoan nha nuéc.

e Céic van d& khac c6 lién quan dén viéc phat hanh c¢6 phiéu.

Hi déng quan tri kinh trinh Pai hdi dong c6 dong thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Tién Thanh



CONG HOA XA HQOI CHU NGHIA VIET NAM

CONG TY CO PHAN LILAMA 3
- Doc lap - Tu do - Hanh phuc

Ha N¢i, ngay 31 thang 03 nam 2022

‘ ~ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

V/v: Thong qua Phwong an xut Iy tai chinh cac Quy va diéu chinh sé liéu ké toan nham giam mikc
16 iy ké cua Cong ty.

DPAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN LILAMA 3

Kinh giri:

- Can cit vao Ludt doanh nghiép nam 2020 va cdc van ban hwéng dan thi hanh

- Can cir Piéu I¢ 16 chire va hoat dong ciia Céng ty C6 phan Lilama 3;

- Can cir vao Hop dong Mua ban tai san dau gid sé 49.1/HPMB-PG ngay 10/12/2018 V/v: Mua
ban tai san ddu gid la khodn no phdi thu cia Cong ty TNHH mua ban ng Viét Nam (DATC)
tai Cong ty c6 phan xdy dung s6 8 Thang Long.

- Can cik vao Bién bdn xdc nhdn céng no giita Cong ty ¢é phan Lilama 3 va Céng ty c6 phan
xdy dung s6 8 Thing Long ky ngay 18/01/2019 va cdc chimg tir khdc kém theo.

- Cdn cir Bdo cdo tai chinh kiém todn nam 2021 ciia CTCP Lilama 3;

Va cac van ban phdp ludt hién hanh co lién quan.

Ho6i dong quan tri Cong ty C6 phan Lilama 3 kinh trinh Pai hoi dong cb dong thong qua
phuong an diéu chinh sé liéu bao céo tai chinh (sb liéu ké toan) voi ndi dung nhur sau:

31. Sir dung s6 dw Quy Thing dw vén ¢é phin va Quy diu tw phat trién, Quy khac thudc
Von chii s& hiru

14.250.000.000 ddng

7.173.239.116 dong
234.189.233 dong

:-21.657.428.349 dong

Giam Thing du von c¢b phan

Giam Quy dau tu phat trién

Giam Quy khac thudc Vén chu s& hitu

- Giam Loi nhuén sau thué chua phan phdi

Theo d6, Nguon von chu s hitu sau khi bu dap bdi cac ngudn von trén nhu sau:

S6 liéu tai S6 diéu chinh Két qua sau diéu

31/12/2021 chinh
B. NGUON VON CHU SO HUU (409.076.909.844) (409.076.909.844)
L Vén chu sé hitu (409.076.909.844) (409.076.909.844)
1. Vén gop cua chu sé hitu 51.500.000.000 51.500.000.000
2. Thing du vén c¢d phan 14.250.000.000 |  (14.250.000.000) -
3. Quy dau tu phat trién 7.173.239.116 (7.173.239.116) -
4. Quy khac thude von chit s& hiru 234.189.233 (234.189.233) -
5. Loi nhuén sau thué chwa phan (482.234.338.193) 21.657.428.349 | (460.576.909.844)

phéi

32. Ghi nhin bé sung khoin n¢ phai thu ciia Cong ty co phan xdy dung s6 8 Thing Long




No phai thu cia Cong ty c6 phan Lilama3 tai Cong ty CPXD sé 8 Thing Long duoc ké
thira toan bo quyén va loi ich hgp phap tir Cong ty TNHH mua ban ng Viét Nam (DATC) theo
Bién ban déi chiéu cong ng ngay 18/01/2019 la:

+ No gbe phai thu : 13.685.225.226 dong
+ No 14i phai thu : 10.304.829.837 ddng
+ Tdng cong : 24.000.065.063 dong
Trong do:

+ Gia tri da hach toan cong ng phai thu : 4.110.000.000 déng
+ Gi4 tri d& nghi hach toan bd sung : 19.890.065.063 dong

Hoi ddng quan tri Cong ty kinh trinh Pai hoi ddng ¢6 dong nam 2022 thong qua viée

hach toan b sung nhu sau:
- Tang cong no phai thu : 19.890.065.063 dong
- Téang thu nhép khac: : 19.890.065.063 dong

Thuyét minh vé khoin no

+ Can cir vao Hop dong mua ban tai san dau gid so 491/HPMB- PG ngay 10/12/2018
gitta Céng ty TNHH mua ban no Viét Nam (DATC); Cong ty ¢é phan Lilama 3 va Céng ty ¢é
phan dau gid thudn phdt vé viéc mua ban khoan no phai thu ciia DATC tai Céng ty ¢é phan xdy
dung s6 8 Thang Long

+ Can cir vao Théng bdo sé6 874/MBN- BMBNI ngay 27/12/2018 cia Céng ty TNHH
mua ban no Viét Nam (DATC) vé viéc “Chuyén quyén chu no ciua DATC tai CTCP xdy dung 56 8
Thang Long”

+ Cdn cir vao Bién ban xdc nhdn céng no gita Cong ty ¢6 phan Lilama 3 va Cong ty cé
phan xdy dung s6 8 Thang Long ky ngay 19/01/2019

+ Can cir vao cac van ban phap ly khdc co lién quan.

v' No phai thu cia Cong ty c6 phan Lilama 3 tai Cong ty ¢ phan xdy dung sé 8 Thing
Long 12 tai san d4u gia da duoc Lilama 3 ddu gia thanh cong, duoc ké thira toan bo quyén va
lgi ich hop phap tu DATC.

v/ Tai san dam bao cho khoan no phai thu:

+ Tai san, may moc thiét bi, phuong tién van tai: Déu hét khiu hao va khong con sir dung
duoc.

+ Tai san trén dat gin lién voi quyén thué dat va quyén st dung 800m?2 dt tai Tan Xuéan,
phuong Xuan DPinh, quan Bic Tu Liém, Ha Noi (hién chua lam dugc thu tuc thué dét theo quy
dinh, con no tién thué dét)

+ Pic diém chi tiét, hién trang cua tai san dugc thé hién tai chung thu tham dinh gia sb
23/2018/CTTDG/CPAHANOI ngay 7/10/2018 ctia Cong ty TNHH Kiém toan va Ké toan Ha
Noi.

v' Phuong an thu hoi khoan no.



+ Hién nay Cong ty c6 phan Lilama 3 dang s& hiru 1.080.000 C6 phan, twong ting véi 72%
Vén diéu 1é cta Cong ty c6 phan s6 8 Thing Long.

+ Do kh6 khin vé nhidu miat, Cong ty c¢6 phan xay dung s6 8 Thang Long dang hoat dong
cam chimg trong nhiéu nim qua.

+ Pé ting budc thao g& khé khin, ting budc khoi phuc lai san xuét kinh doanh cta Cong
ty ¢d phan xay dung s 8 Thing Long ddng thoi dam bao quyén loi va loi ich hop phap cia
Lilama 3, Cong ty c6 phan Lilama 3 d3 ky két Hop dong hop tac diu tu véi Cong ty cb phan xay
dung s6 8 Thang Long vé viéc “Quan 1y, dau tu, khai thac, st dung dit va tai san gin lién trén
dat tai s6 86 Tan Xuén, phuong Xuan Dinh, quan Béc Tir Liém, thanh phé Ha No6i” dé Cong ty
¢ phan xay dung s6 8 Thiang Long c6 ngudn thu, mot phan dé duy tri hoat dong cua Céong ty,
mdt phan tra ng cho Lilama 3.

+ Hoi dong quan trj Cong ty c6 phan Lilama 3 di giao nhiém vy cho Ngudi dai dién phan
v6n ctia Lilama 3 tai Cong ty c6 phan xdy dung s6 8 Thing Long chi dao Ban diéu hanh CTCP
XD sb 8 Thing Long thyc hién cong tac Kiém toan bao cdo tai chinh tir cic ndm 2010 dén nay dé
ra soat va danh gia lai cac ddi tugng cong ng phai thu, phai tra va ton dong, trén co s& s6 liéu
kiém toan, 1ap phuong an Co cdu tai chinh, phuong 4n thu hi, thanh toan cac khoan cong ng con
tdn dong, ké hoach san xuét kinh doanh nam 2022.

+ Cong ty c¢b phan Lilama 3 hd tro Cong ty CPXD s 8 Thing Long trong cong tac tim
kiém viéc lam, giao khoan lai mot phén cong viéc cua Lilama 3 phu hop véi nang lyc, chuyén
mon cua Cong ty CPXD céu 8 Thang Long.

+ Nguén tién thu dugce tir cac khoan cong ng con tdn dong, loi nhuén tr cac Hop déng méi
mot phan wu tién cho Cong ty CPXD s6 8 Thing Long tai san xuat kinh doanh, giai quyét cac ché
d6 cho nguoi lao dong, thuc hién cac nghia vy ddi voi Ngéan sach Nha nudc, mot phé‘m dung tra
no cho Lilama 3.

33. Cac khoan cong ng phai thu, phai tra con ton dong
Hoi dong quén tri Cong ty kinh trinh Pai hoi dong c6 dong nam 2022 théng qua viéc Uy
quyén cho Hoi dong quan tri Cong ty dé ra soat va danh gia lai cac dbi twong cong no phai
thu, phai tra tdn dong va hach toan diéu chinh theo quy dinh cta ché do ké toan da ban hanh

Hdi ddng quan tri kinh trinh Pai hdi dong cb dong thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Tién Thanh



CONG TY CO PHAN LILAMA 3 CONG HOA XA HOI CHU NGHIA VIET NAM
- Déc lap - Tw do - Hanh phic

Ha Noi, ngay 31 thiang 03 nam 2022

TO TRINH
(V/v: mién nhiém va bau bé sung thanh vién Hpi dong qudn tri/ Ban kiém sodt Céng ty cé

phan Lilama3)
Kinh giti: Pai hdi dong c6 dong Cong ty co phan LILAMA3

Cin cir Luat Doanh nghiép s6 59/2020/QH 14 di duoc thong qua.

Can ct diéu 18 td chirc va hoat dong cua Cong ty ) phﬁn LILAMA3 da duoc Dai
hoi dong c6 dong Pai hoi dong cd dong thong qua ngay 26/06/2022

Céan ctr don tr nhiém chtrc danh chu tich HDQT nhiém ky 2021-2026 cia 6ng Luu
Vian Kinh, dng Nguyén Vian Thuyét thanh vién HDQT va 6ng Nguyén Qudc Khanh thanh
vién HDQT ngay 07/03/2022.

Cin cir don tir nhiém chic danh truong ban Ban kiém soat ctia ong Pham Xuén
Rang 6ng Hoang Manh Quang thanh vién ban kiém soat ngay 10/03/2022.

Hoi dong quéan tri Cong ty c6 phan LILAMAS3 kinh trinh Pai hoi dong c6 dong
xem xét cac ndi dung li€én quan dén viéc mién nhiém va bau bo sung thanh vien HBPQT/
Ban kiém soat cho thoi gian con lai ctia nhiém ky 2021-2026 nhu sau:

I.  Mién Nhiém thanh vién Hoi dong quan tri va Thanh vién Ban kiém soat:
Tai DPHDPCP lan 1 vao ngay 18/06/2021 dai hoi dd bau ra 05 thanh vién HDQT va 03
thanh vién Ban ki€ém soat, gdbm:

A. Thanh vién HPQT

1. Luu Van Kinh — Chu tich HBDQT
Nguyén Tién Thanh — Thanh vién HDQT
Nguyén Vin Thuyét — Thanh vién HPQT
Nguyén Qudc Khanh — Thanh vién HDQT

5. Pinh Tién Thanh — Thanh Vién HDQT
B. Thanh vién Ban kié¢m soat.

1. Pham Xuan Rang — Truéng ban kiém soat

2. Hoang Manh Quang — Thanh vién BKS

3. TaNhu Dién - Thanh vién BKS

Trén co s¢ Pon tir nhiém chirc danh chu tich HDQT cua 6ng Luu Van Kinh, thanh vién

el A

HDQT ong Nguyén Vin Thuyét, ong Nguyén Qudc Khanh va don tir nhiém cua Ban
kiém soat ctia ong Pham Xuan Rang, 6ng Hoang Manh Quang. Hoi dong quan tri kinh



trinh DPHPCD théng qua viéc mién nhiém chic vu thanh vién HDQT va Ban kiém soat
cac Ong co tén trén nhiém ky 2021-2026.
II.  Bo sung thanh vién Hoi ddng quan tri va ban kiém soat.
- S6 luong bau b sung thanh vién HPQT 1a: 03 nguoi
- S6 luong bau bd sung thanh vién Ban kiém soat 13: 02 ngudi
Nhiém ky bd sung HPQT va Ban kiém soat thoi gian con lai cua nhiém ky 2021-
2026.

Danh sach ung ctr vién dé bau thanh vién HPQT va thanh vién Ban kiém soat
dugc tap hop tir nhitng nguoi cé tiéu chuan, diéu kién Thanh vién H1 dong quan tri
va ban kiém soat cong ty cO phan Lilama3 day du ho so kém theo quy dinh tai Quy
ché bau cu ung cir da dugc HDCD nam 2021 thong qua. Danh sach nay sé cong bo tai
Pai hoi trudc thoi diém bau ctr.

Kinh trinh Pai hji dong co dong!

TM. HOI PONG QUAN TRI

Nguyén Tién Thanh



		2010-01-01T00:00:00+0700




