CO PHAN XI MANG BIM SON
: Phuong Ba Dinh, Thi x& Bim Son, Thanh Héa [
02 373 824 242 Fax: 02 373 824 046

Thoi gian: Tir 07h30 dén 11h30 ngay 28 thang 4 nim 2022

Pia diém:

Hdi truomg Nha khéch 7 tang - Cong ty CP Xi mang Bim Son,
Phudng Pong Son, thi x4 Bim Son, tinh Thanh Héa

Thoi gian

N¢i dung

07h30 - 08h00

Dén tip dai biéu, khach mdi va cb dong, kiém tra thi tuc, ding ky danh dach
c0 dong, phat tai liéu, thé biéu quyét.

Gi6i thiéu Ban kiém tra tu cach cb dong.

Béo c4o két qua kiém tra tu cach c6 dong tham dy Dai hi.

08h00 - 08h20

Chao cd, Tuyén b ly do va gidi thidu dai biéu, thanh phan tham du Dai hoi

Théong qua thanh phan Doan Chi tich, Ban Thu ky, Ban Kiém phiéu va thong
qua Chuong trinh nghi sy, Quy ché 1am viéc ctia Dai hdi

Bio cdo két qua hoat dong cuia HPQT niam 2021 va ké hoach nam 2022

Béo céo két qua hoat dong SXKD 2021 va ké hoach SXKD 2022

B4o cdo hoat dong cua BKS nam 2021 va ké hoach hoat dong 2022

T& trinh chon don vi kiém toan Béo céo tai chinh nam 2022

Té& trinh thong qua bao céo tai chinh ndm 2021 d4 dugce kiém todn

08h20 — 11h00

Té& trinh béo céo phuong 4n phén phbi loi nhuan

T& trinh phuong 4n tra ¢b tirc ndm 2021

Té& trinh bao céo mirc chi tra thu lao HDQT, BKS nam 2021 va ké hoach thu lao
nam 2022

Pai hoi thao ludn va biéu quyét thong qua céc ndi dung tai Dai hdi (Poan chu tich)

Céng bb két qua kiém phiéu biéu quyét cac ndi dung tai Dai hoi

Thong qua Bién ban Dai héi

11h00 — 11h30

Bé mac Pai héi

Nguoi ky: NGUYEN BUC SON
Ky ngay: 07/04/2022 17:11:14




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Thanh hoa, ngay  thang 4 nam 2022

BAO CAO QUAN TRI, KET QUA HOAT PONG CUA HQI PONG QUAN TRI
NAM 2021 VA KE HOACH HOAT PONG NAM 2022

Cén cit Ludt Doanh nghiép sé 59/2020/QHI14 da dwoc Quoc hoi Nudce
cong hoa xd hdi chi nghia Viét Nam thong qua ngay 17/6/2020;
Ciéin et Diéu 1é t6 chire va hoat dong ciia Céng ty C6 phan Xi mang Bim Son.

Hbi ddng quan tri Coéng ty xin béo céo két qua hoat dong ciia HPQT nam
2021, phuong huéng nhiém vu ndm 2022, nhu sau:

I/ PAC PIEM TINH HINH

1. Mbi trudng kinh té

Nzm 2021 GDP ca ndm uéc tinh tang trudng 2,58%. Chi sb gia tiéu dung
(CPI) tang 1,84% so v6i nam 2020 (muc tiéu giao 1a 4%), la mitc ting thip nhat
ké tir nam 2016. Tuy nhién nam 2021, dich bénh Covid 19 van tiép tuc bung
phat va dién bién phirc tap, khé luong trén pham vi toan clu. Tai Viét Nam, dot
dich 14n thtr 4 tir cudi thang 4/2021, déc biét biung phat manh trong quy 111/2021
da tac dong tiéu cuc dén moi mat cua doi sdng kinh té - xa hoi.

2. Nganh

Thi truong xi mang trong nudc tiép tuc canh tranh quyét liét do cung vugt
cao so véi ciu; Xu hudng tidu dung dich chuyén tir xi ming bao sang xi méng rdi;
Gi4 ca dau vao cho san xuét tiép tuc ting so voi nam 2020, déac biét 1a Than, bén
canh dich bénh tiép tuc anh huéng khéng nhé dén hoat dong san xuat kinh doanh
ctia cac doanh nghiép san xut xi mang néi chung va ctia Xi ming Bim Son noi
riéng.

I/ KET QUA THUC HIEN NAM 2021

Trude bdi canh c¢6 nhidu kho khan, phirc tap Cong ty da thyc hién dong bd
2 muc tiéu vira san xuat kinh doanh, vira chéng dich hiéu qua. Hoi dong quan tri
cong ty da danh gia nhitng co hdi, thach thic, trén co s¢ do dé ra nhiéu bién
phap va dinh hudng trong lanh dao, quan ly va didu hanh, hau hét céc chi tidu
ma Dai hoi ¢d déng nam 2021 giao trién khai HDQT Céng ty co ban di thuc
hién hoan thanh. Dic biét 1a v& logi nhudn di ting va vuot xa so véi ké hoach va
cung ky. Cu thé két qua nam 2021 nhu sau:

1. Két qua thuc hién nhiém vu sin xuat kinh doanh




Chites | prv | Thuehitn %ilthcg:};gt N sal-l'h.-v&_l :

i S Nam2021 : ::di’i.'ng-"2'0'21l i - 2020 s NO ?u_pgky_
I SAN XUAT
1. Clinker Tin | 3.355.163 | 3.341.800 | 3.378294 | 100% |  99%
2. Xi mang (gdm ca GC) | " 4037.087 | 4300.000 | 4215369 |  94% |  96%
1L TIEU THY « 5.123.676 | 5.350.000 | 5.078.117 |  96% | 101%
l. Xi mang(gdm ca GC) | 4030358 | 4.300.000 | 4206.784 |  94% |  96%
2. Clinker « 1.093.318 | 1.050.000 | 871333 | 104% | 125%
I1I. TAI CHINH
""" . Téng Doanh thu Tydong | 433629 | 442039 | 430868 | 98% | 101%
2. Loi nhudn truéc thué « 140,17 107,02 | 10433 | 131% | 134%
3. Loi nhudn sau thué « 107,07 85,61 84,01 | 125% | 127%
4. LN sau thué/ VCSH % 5,50 4,45 437 124% | 126%
5. Nop NSNN « 223,03 185,19 | 189,96 | 120% | 117%
6. Ty 16 cb tirc % 5,00 3,00 3,00 167% 167%

- Thuc hién ddy du ché do, chinh séach déi voi ngudi lao dong trong Cong
ty, tién luong dam bao on dinh doi sdng va ting trudng hang nim.

- Nam 2021, hé sé ng/vén chu s& hitu 1a 0,73 lan va hé s6 béo toan vdn
1,02 14n nhu véy theo chirc trach, nhiém vu dugc giao, HDQT cong ty da bao
ton va phat trién von cua cac co dong.

2. V& cong tac dau tw phat trién

2.1) Dv 4n chuyén d6i cong nghé, Nghién xi ming dén déng bao

- Hién dang thuc hién céc cong viée va hd so lién quan béo cdo quyét toan
hoan thanh du an.

2.2) Du an kho nguyén liéu méi

Hién dang theo di, gidm sit chit ché va phéi hop véi nha thau nhim day
nhanh tién d¢ thuc hién dy an, dam bao tién d6 va chat luong cia cong trinh dé ra.

2.3) Du 4n tin dung nhiét thira dé phat dién

Béam sat bo nganh dé duoc chip thuan dwa vao quy hoach.

3. Vé cong tic quan ly va mot s6 mit cong tac khac

Vi quyén han, nghia vu duoc giao theo quy dinh ctia phép luat va diéu 18
t0 chirc hoat dong cua (;éng ty; Can cir nghi quyeét Pai béi dong cb dong thubr}g
nién vé’tinh },lillh Thl;.I’C té cua Cf‘mg ty. Nél‘n 2021 Hoi dong quan tri voi tinh than
doan két, thong nhat cao da t6 chic nhiéu cudc h?p, tap trung c’hi dao, ra cac
nghi quyét, quyet dinh kip thoi phuc vu cong tac t6 chire, san xuat kinh doanh,
dau tu xdy dung va cac mét cong tac khac.

Nam 2021 HPQT da ban hanh 38 Nghi quyét, cac Nghi quyét trén tip trung
giai quyet mot so ndi dung trong tam sau:




- Dinh hudéng va chi dao cac giai phép dé thuc hién muc tiéu san xuat kinh
doanh nim 2021 theo Nghi quyét Pai hoi dong cb dong thuong nién nim
2021cta Cong ty, nhiém vu cu thé tirng Quy trong nam 2021.

- Chi dao cac giai phap khic phuc ton tai, nit thét thiét bi cong nghé nham
8n dinh san xuét, khai thac hiéu qua nang suét thiét bi, cong tac khai théc, cai
thién moi trurong, tang hiéu qua trong hoat dong SXKD.

- Chi dao Cong ty str dung va thuc hién linh hoat céc chinh sach ban hang,
cong tac phdi hop thi truong giita cac don vi trong VICEM.

- Chi dao va sét sao trong viéc diy nhanh tién d6 thuc hién dur 4n, dong thoi
hoan thanh céc tha tuc trong viée dau tu cac dyr 4n méi.

- Chi dao thuc hién viéc ra soat, stra doi va hoan chinh céc quy ché, quy
dinh c6 nhitng bét cap, khong con phtt hop véi tinh hinh hoat dong SXKD hién nay
cua Cong ty.

- Chi dao x4y dung K& hoach san xuét kinh doanh nim 2022 trinh Pai hoi
ddng cb déng quyét dinh.

III. MOT SO KHO KHAN, HAN CHE

Trong qué trinh quan ly, Hoi df‘)ng quan tri nhan thdy con mdt s han ché,
cu thé nhu sau:

- Viéc phén chia dia ban, logicstic, canh tranh khéc liét v&i phan khuc gia
ré, su g:fm két vé 1au dai v6i mot sé NPP, tinh hinh dich bénh...gép nhiéu khé
khan, anh huéng nhiéu t6i viée tiéu thu san pham. Tuy nhién, v6i su chi dao
quyét liét cia HDQT, Ban TGP va sy ¢b gang cia Phong ban, don vi lién quan
nam 2021 Cong ty da san xuét clinker dat va vuot so v6i ké hoach Pai hdi cb
dong 2021 dé ra ciing nhu cing ky nam 2020. Pac biét 14 loi nhuan trudc thué
da tang 31% so véi ké hoach va 34% so véi cing ky.

- Vé Cong ty CP xi ming Mién Trung: Tng cong ty Xi mang Viét Nam,
Coéng ty CP Xi ming Bim Son va Céng ty CP Xi ming Mién Trung da nd luc
thuc hién va phdi hop chit ch& véi Chinh phu, cac B, ban nganh. Pac biét véi
UBND tinh Quéng ngii, huyén Binh Son vé viéc thao g& khé khan, khéc phuc
cho nha may di vao hoat dong tir ngdy 6/11/2021. Hién XMMT van dang tiép
tuc cai tao, stra chira thiét bj nham duy tri thiét bj hoat déng én dinh, dam bao du
diéu kién dé thuc hién quan tric méi truong.

IV. DPANH GIA KET QUA THUC HIEN NHIEM VU NAM 2021

TU nhiing két qua dat dugce nhu trén mic du con nhiéu kho khin, tdn tai
trong hoat dong SXKD va dau tu xdy dung, nhung nhin chung nam qua bang su
nd luc, doan két cua tap thé can bd CNV, HDQT, ban lanh dao Cong ty da co
ban hoan thanh cdc muc tiéu, nhiém vu ma Pai hdi cb dong 2021 da dé ra, nguoi
lao dong c6 viéc lam 6n dinh va thu nhép cao hon nim 2020.




V. PHUONG HUONG NHIEM VU NAM 2022

Phat huy nhiing két qua da dat dugc, khic phuc nhiing tdn tai, HOi dong
quan tri cong ty tap trung chi dao dé thuc hién mét s6 muc tiéu va nhiém vu co
ban ndm 2022 nhu sau:

1. Vé cong tac san xuﬁ_t kinh doanh

~ Chi tiéu ' PV Niim 2022
1. San xuét clinker: Tén 3.354.800
2. Téng san phim tiéu thu “ 5.305.000
- Xi mang = 4.355.000
- Clinker “ 950.000
3. Téng doanh thu Ty dong 4.719,407
4. Loi nhuan trude thué * 200,070
5. Loi nhuén sau thué “ 160,056
6. Nop NSNN € 148,435
7. Ty 18 ¢b tirc % 5,0

1.1) V& hoat ddng san xuit

- Pay nhanh viéc thuc hién xin cép gidy phép khai thac mo da véi Yén
Duyén mé rong nham dam bao ngudn nguyén liéu lau dai.

- Hoan thanh l4p dat tuyén van chuyén xi mang tir may NXM 1, 2 & 3 dén
céc Silo chira dé t8i wu qua trinh nghién va xuit hang

- Tiép tuc nghién cir, trién khai thuc hién céc giai phap én dinh hoat dong
cta thiét bi dé phat huy t6i da nang luc thiét bi, cac chuong trinh ddi mdi sang
tao, toi wu héa ning cao ning luc xuit hang gép phan giam chi phi san xudt, st
dung hiéu qua cac ngudn phu gia g6p phan bao vé moi truong,.

- Tang cuong cong tac an toan v¢ sinh lao dong, cai thién didu kién 1am
viéc cho ngudi lao dong, thuc hién quy hoach mit bang chung ctia Cong ty dam
bao moai truong Xanh — Sach — Pep.

1.2) Vé hoat dong tiéu thu

- Theo d&i, bam sét hé thong nha phan phdi, danh gia két qua thuc hién cua
cac NPP, h trg thiic day cac nha phan phdi thuc hién theo diing san luong cam két

- Tiép tuc tim kiém khach hang, pht trién thi trudng xi mang roi, xi mang
cung cé.p cho céc cong trinh, tram tron trén cac dia ban. Tép trung, duy tri va
phat trién tiéu thu céc san phdm tao ra gia tri theo huéng én dinh.

- Ung dung cong nghé théng tin siu réng trong tiéu thu: D4t hang va xuét
hang tu dong; theo dbi xuét hang theo thdi gian thuc.

2. Vé cong tac diu tw

Piy nhanh trién khai thuc hién ddu tu cac du an. Pac biét 1a dy 4n Kho
nguyén liéu; Hoan thanh thu tuc dAu tu va trién khai thyc hién dau tu du 4n tn
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dung nhiét thira dé phat dién; Thuc hién cac thii tuc quyét toan du an chuyén déi
cong nghé hé théng nghién xi mang dén dong bao va cac dy an khéc thude tham
quyén HPQT theo quy dinh tai Piéu 1é Cong ty.

3. V& cong tac to chirc va can b

- Thue hién dung, di va dam bao quyén loi cho ngudi lao dong.

- Tiép tuc cai thién, ddi méi phuong &n phan phdi tién luong nhdm tao
dong luc hon nita cho ngudi lao dong.

- Thuc hién dao tao nang cao, chuyén sau cho déi ngili lanh dao, can bd
quan ly, cong nhan van hanh, the stra chita va bao tri thiét bi; Pao tao chuyén
ddi nghé cho cbéng nhan dé bb tri lao dong linh hoat va hiéu qua.

4. V& mot s6 cong tic khac

- Du an Trung tam didu hanh Vicem Bim Son: Hoi dong quan tri chi dao
Cong ty nghién ctru, xay dung cac phuong an dé xur ly.

- Céng ty CP Xi mang Mién Trung: Tiép tuc bam sat tinh hinh, hd trg dé
tirng budc dua nha may vao hoat dong 6n dinh, hiéu qua.

- P& dam bao tinh chi dong, kip thoi dap Umg yéu cau cia hoat dong kinh
doanh va céac dién bién cua thi trudng, dé xuidt DPHPCP ty quyén cho HDQT
quyét dinh cac hop ddng c6 gia tri tir 35% trd 1én tong gia tri tai san ctia Cong ty
duoc ghi trong Béo céo tai chinh ky gin nhét da dugc kiém toan dé phuc vu hoat
dong kinh doanh, thuc hién chién luoc thuong hiéu, thi truong ciia Cong ty.

Trén day 1a bdo céo kiém diém két qua cong tdc nam 2021 va phuong
hudng nhiém vu cong tac ndm 2022 ciia Hoi dong quan tri Cong ty. Hoi dong
quén tri Cong ty tiép tuc bam sat chirc ning, quyén han, phét huy nhiing két qua
da dat dugc, tdp trung sitc manh, tri tué va tinh than doan két dé 1am tét hon nita
cong tac quan ly Cong ty.

Kinh trinh Pai hoi dfing cb dong xem xét, thong qua.

Tran trong cam on./.

TM.HQI PONG QUAN TRI
CHU TICH

Lé Hiru Ha

-




Bio cdo Pai hji co dong thwong nién nim 2022

Thanh hoa, ngay  thdang 4 nam 2022

Y O KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
KE HOACH SXKD NAM 2022

1. Moi trwomg
a. Kinh té

Nam 2021, dich bénh Covid 19 van tiép tuc bung phat va dién bién phic tap, khé
lrong trén pham vi toan cdu. Tai Viét Nam, dot dich 14n thir 4 tir cubi thang 4/2021, dic
biét bung phat manh trong quy I1I/2021 da tac dong tiéu cuc dén moi mit cua doi séng
kinh té - xa hoi.

Nim 2021 GDP ca nam udc tinh ting truéng véi tbe d khoang 2,58%. Chi sb gia
tiéu dung (CPI) tang 1,84% so v6i nam 2020 (muc ti€u giao la 4%), 1a mic ting thap
nhét ké tir nam 2016 (ngudn: Tdng cuc théng ké).

b. Nganh xi mang

Thi trudng xi mang trong nude tiép tuc canh tranh khéc liét do “cung” vuot cao
50 v6i “cdu”. Ngudn cung udc dat 106 triu tan, trong khi d6 nhu cau tiéu thy trong nuéc
khoang 58,5 - 59,5 triéu tin, giam 4,3 - 6% so véi cung ky.

Gi4 ca vat tu, nguyén liéu diu vao cho san xuét xi ming tdng cao so v6i nam
2020 (gi4 than nhap khau c6 thoi diém tang 300%, gia Thach cao ting khoang 40%...).

- Xu huéng chuyén dich tir xi mang bao sang xi méang roi ngdy cang gia tang lam
giam loi thé vé gia tri thwong hiéu, din dén giam hiéu qua san xuat kinh doanh.
2. Két qua SXKD niam 2021

T ey § 7 T o7 B .
Chiten | pry | Twehita | FEIENE ) nam (O esst
e e e
I. SAN XUAT
1. Clinker Tén 3.355.163 | 3.341.800 | 3.378.294 100% 99%
2. Xi mang (gdm ca GC) » 4,037.087 | 4.300.000 | 4.215.369 94% 96%
IL TIEU THU “ 5.123.676 | 5.350.000 | 5.078.117 96% 101%
1. Xi ming(gdm ca GC) “ 4.030.358 | 4.300.000 | 4.206.784 94% 96%
2. Clinker “ 1.093.318 | 1.050.000 | 871.333 104% | 125%
111. TAI CHINH
1. Téng Doanh thu Tydong |  4.336,29 4.420,39 | 4.308,68 98% | 101%
2. Loi nhuén trude thué K 140,17 107,02 104,33 131% |  134%
3. Loi nhuén sau thué “ 107,07 85,61 84,01 125% |  127%
4. LN sau thué/ VCSH % 5,50 4,45 4,37 124% | 126%
5. Nop NSNN « 223,03 185,19 189,96 120% | 117%
6. Ty 1é cb tic % 5,00 3,00 3,00 167% | 167%

3. To chirc va nguon nhén lye

CONG TY CP X1 MANG BiM SON 1



Bdo cdo Pai hi cé dong thwong nién niam 2022

- Lao dong c6 mat dén thoi diém 31/12/2021 1a 1.307 nguoi (trong d6 lao dong nit
223 nguoi va lao dong nam 1.084 ngudi); SH lugng lao dong binh quan nam 2021 la:
1.334 nguoi, giam 67 ngudi so véi binh quan ndm 2020.

- Nam 2021 da giai quyet che 4o chinh séch cho 46 ngudi (du tudi 31 nguoi, chidm
dirt HDLD 15 ngudi véi tong s tién 12 1,379 ty ddng (trong d6 theo quy dinh 14 1,2 ty
dong va theo théa udc lao dong 1a 179 triéu dong).

- Thuc hién bd nhiém lai 25 can bd; B nhiém 09 can bg; Piéu dong luan chuyén
03 can bd va gia han 01 can bd.

- Quy tién lwong thye hién ndm 2021 12 331,791 ty dong; An ca 10,94 ty dong, doc
hai 3,94 ty dong.

- Ra so4t, stra ddi, bd sung ban hanh dugc 10 quy ché, quy dinh ndi bo.

- Uu tién tap trung vao cdng tac dao tao ndi bd, nang cao tay nghé cho doi ngll van
hanh va tho sira chita tirng budc dap tng yéu cAu nhiém vu cta cac don vi va b tri lai
lao dong khi thiéu hut.

- Lao dong dugc bb tri dii viée 1am. Thuc hién tra lvong cho nguoi lao dong theo
quy ché tra luong san pham.

- 100% ngudi lao dong dugc dong BHXH, BHYT,BHTN trang bi bao h¢ lao dong,
dugc hudng cac ché @ phuc loi, thi dua khen thudng theo quy ché, chinh sach ctia Cong
ty.

4. Cong nghé thong tin

- Tiép tuc ning cip, hoan thién co s& ha ting CNTT theo quy hoach chung cua
Cong ty va phu hop dinh huéng chuyén doi s.

- Tiép tuc trién khai va di hoan thién mot s6 ing dung phuc vu cac hoat dong san
xuét kinh doanh ctia Cong ty nhu trién khai hé thdng mobi app (ing dung trén dién
thoai) phuc vu ban hang va quan ly ban hang dén céc ctra hang cap 2 va 3 cuia cac nha
phan phbi (NPP), hé théng quéan 1y chi phi sira chira tai san; cén xudt nhap vt tu, hang
hoa.

5. Cong tac an toan & mdi trueong

- Pa td chirc danh gia ndi bd 3 hé thong ISO 9001, 14001 va 45001 dam bao tién do,
chit luong. Hién da dugc Quacert cap gidy chimg nhén tiép tuc duy tri hé thdng.

- Thuc hién quan trdc mdi truong xung quanh nha may, phong xa; trong hon 41.206
m? cdy xanh céc loai; v€ sinh mit bang, thiét bi timg budc nang cao chét luong va diéu
kién lam viéc. Péc biét 1a thuc hién quan tric online két ndi v6i S& Tai nguyen & Moi
truong va Tng cong ty. Nong do bui va NOx da dat chudn va thip hon tiéu chuin chau
au.

- Xt Iy céc diém phat tan bui trong san xuét: Pa bao che bang gau 16 3, cic diém
xuét clinker, tram chuyén huéng biang tai BCO8 va BC09, dinh két Unburn, dinh Silo
Clinker...

- Trong nim 2021 da xay ra 01 vu TNLD lam bi thuong nang 02 ngudi. Cong ty
da phdi hop diéu tra nguyén nhan va kiém diém rat kinh nghiém.

6. Pau twr xay dung

- Gié tri thuc hién khdi luong dat 171,145 ty ddng, bang 93,6% ké hoach nim (chu
yéu la du an kho nguyén liéu dat 170,455 ty dong).

CONG TY CP XI MANG BiM SON 2




Bio cdo Pai hi cé dong thwong nién nim 2022

- Gié tri thanh toan 1a 111,440 ty dong, bang 56,44% ké hoach nam (chu yeu la du
én kho nguyén li¢u dat 81,939 ty dong va du 4n chuyén dbi cong nghé NXM dén dong
bao 28,81 ty dong).

< Duw dn chuyén déi cong nghé Nghién xi ming dén déng bao

Pa kiém toan, quyét toan va thanh ly 17/21 hop dong. Dang kiém toan goi thau s6
1,2,6 & 22 vé lap dat thlet bi co dién va dang thuc hién goi thau kiém toan du 4n (géi
thau s 18) 1am co s& téng hop bdo céo quyét toan du 4n hoan thanh.

* Du dn kho nguyén liéu moi

Hién dang theo doi, gidm sat chat ché va phéi hop véi nha thau nhim ddy nhanh
tién do thuc hién du 4n dong thoi dam béo chét lugng ctia cong trinh.

% Du dn tin dung nhiét thira dé phit dign
Bém sat bo nganh d& dugc chip thuan dwa vao quy hoach.
7. An sinh xa hoi

- Thuc hién cdng tac phung dudng Ba me Vi¢t Nam anh hing va thﬁn nhan liét sy tai
03 tinh Thanh Ho6a, Quang Tri & Quéang Nam vdi so tién la 204 triéu dong.

- Tham gia tich cuc trong cong :[é.C giap d& ngudi nghéo, xdy 3 nha tinh nghia tai
huyén Vinh Loc, chung tay phong chong dich bénh Covid-19 trén dia ban thj xa va tinh.

- Phdi hop v6i Bao hiém x4 hoi thuc hién chi tra 580 triéu dong tién ché do cho
nguoi lao dong.

IL. MUC TIEU, KE HOACH SAN XUAT KINH DOANH NAM 2022

MGi trudmg kinh té

Niam 2022 la nam c6 y nghia quan trong, tao nén tang thuc hién cac muc tiéu cla
Ké hoach phét trién kinh té xa hoi 05 nam 2021-2025 va Chién lugc phét trién kinh té
x4 hdi 10 nim 2021-2030 theo Nghi quyét cia Dang. Muc tiéu phat trién kinh té - x4 hoi
nam 2022 dugc Qubc hi_‘)iTth(‘)ng qua, trong do GDP’tEmg fir 6,0-6,5%, GDP binh quan dau
nguoi dat ‘3.900 USD; kiém sodt toc do tang chi so gia tiéu dung CPI binh quén khoang
04% (nguon: baochinhphu.vn).

’ Tuy npiép dich bénh, chién tranh va lam phét s& anh hudng khong nhé t6i sy phét
trién kinh té dat nudce trong ndm 2022.

Xu hwéng nganh xi mang

Canh tranh 'ngay cang quyét liét giita cac thwong hiéu xi mang trong nude do ngudn
cung 3(1 mang ticp tuc duy tri & m}'rc cao (nguon cung du kién 107 triéu tin) trong khi
nhu cau xi méng trong nudce du ki€n 63-64 tri€u tan.

, Thi trurdng xuét khiu du bao van khé lfhﬁn do cac nude nhap khu xi mang, clinker
tiép tuc thuc hién c}linh sach bao ho san xuat trong nudce, hang rao ky thuét thvong mai,
gia cude van chuyén tang cao...

Nhu cdu st dung xi ming bao dang dan thap hon xi méng roi, tiép tuc lam giam
loi thé vé thuong hiéu xi mang VICEM BiM SON, din dén anh huéng khong nho dén
hiéu qué san xuét kinh doanh.

1.CAc chi tiéu SXKD chii yéu
| Chiteu | DVL |  Nim2022 |
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Bdo cdo Pai hpi co dong thwong nién nim 2022

1. San xuét clinker: Tén 3.354.800
2. Téng san phdm tiéu thu “ 5.305.000
- Xi mang R 4.355.000
- Clinker s 950.000
3. Téng doanh thu Ty dong 4.719,41
4. Loi nhuan trude thué t 200,07
5. Loi nhuén sau thué & 160,06
6. Nop NSNN % 148,44
7. Ty 1& c0 tic % 5,0

2. Muc tiéu hanh dgng

2.1) San xuit

- Piy nhanh viéc thuc hién xin cép gidy phép khai thic mé da voi Yén Duyén mo
rong nhiam dam bao ngudn n guyén liéu lau dai.

- Hoan thanh lip dat tuyen vén chuyen xi mang trmay NXM 1,2 & 3 dén céc Silo
chira dé t6i wu qué trinh nghlen va xudt hang.

- Tiép tuc giai quyét mot s6 ton tai thiét bi theo ké hoach nhu: Pai tu HGT nghién
than 3; khop ndi rang truyén dong 10 3; bac diu may NXM2,3; Hoan thién sira chira,
nang cdp hé théng DCS day chuyén 2; thay con lan, bac 10 nung s62..

- Trién khai quyét liét cac bién phép dé tang chét luong chnker va giam tiéu hao
than, dién, giam chi ph1 trong san Xuét,

- Nang cao chét lugng cdng tac sira chira, han ché tbi da cac su cd gay dimg vit
sau stra chita. Panh gia cac nguyén nhén su ¢b, rat kinh nghiém dé thuc hién stra chita
phong ngira tot hon.

- Kidm soét chit ché chi phi bién dbi va chi phi stra chita dé gidm gia thanh san
xuAt cac ban thanh pham/thanh phm.

- Téi wu, linh hoat trong diéu hanh nhim han ché t6i da, phin ddu khong dua
clinker ra bai ton tri.

- Kiém soat chit ché cac nguyén liéu dau vao nhu: Bazan, Thach cao, Da voi den,
Tro bay, Xi 10 cao, Xi khi hoa.. .nhim 6n dinh chét lugng dau ra, dap tng dugc yéu céu
cua khach hang.

2.2) Tiéu thu

- Tiép tuc cong tac phdi hop thi truong gifta céc don vi thanh vién dé 6n dinh gia
ban xi mang dén ctra hang vat liéu xay dung, ngudi tiéu dung va h¢ thbng tram tron gitta
cac cong ty thanh vién.

- Trién khai dong loat cac chuong trinh xuc tién ban hang ap dung cho hé théng
nha phén phbi.

- Sir dung hiéu qua ngudn lyc, chinh sach ban hang dé 6n dinh thi truong va nang
cao san lugng.

- Tép trung phat trién hé théng va tdng do nhén dién thuong hi¢u tai khu vuc mién
trung Tay Nguyén. Quyét liét 1am lai thi trudong dé tiéu thu hét san phidm ctia Xi ming
Mién Trung.

- Chu dong tim kiém cac don hang xuét khau 6n dinh.

- Tlep tuc hoan chinh va ing dung cong nghé thong tin sdu rong trong tiéu thyu: Dat
hang va xuit hang tu dong; theo doi xudt hang theo thm gian thuc.

- Ra soat lai ddi ngili nhén vién thi truong dé sép xép, dao tao nhim tirg budc nang
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Bio cdo Pai hi cé dong thuwong nién nim 2022

cao trinh do chuyén mén va dap mg dugc yéu cau clia thi truong.
2.3) Pau tw

Pon dbc, phdi hop véi don vi va cac cap nganh lién quan thyc hién quyét todn Dy 4n
chuyén ddi cong nghé Nghién xi mang dén déng bao; Pay nhanh tlen do thuc hién cac Du
an. Bdc biét 1a kho nguyen liéu hoan thanh v& dua vao sir dung dung tién db.

- Tap trung dé dén bu giai phong mit bing mé sét Tam Dién phuc vu san xuat.

- Tiép tuc bam sat dé hoan thién thu tuc quy hoach dién cho Dy 4n Nhiét dién.
2.4) Cong tac td chirc va ngudn nhén lire

- Tiép tuc trién khai ra soét, sip xép d6i ngil can by, lao dong phu hop theo mod
hinh méi, nham phéat huy cao nhat hi¢u qua cong tac nhén su.

- Tiép tuc ra soat va hoan thién phuong an phén phéi tién lwong gin véi chirc danh
va hiéu qua lam viéc nham tao dong luc cho nguoi lao dong.

- Tiép tuc thuc hién ra soat, sira d6i, bd sung cac quy dinh noi bo cuia Cong ty dam

bédo dung phdp luat va phu hop vdi hoat dong cua Cong ty, dac biét, sira dbi ban hanh
méi quy ché tién lwong, quy ché Tuyén dung, dao tao va nang béc luong.

- Dao tao néng cao, chuyén séu cho ddi ngii 1anh dao, can b quén ly, cong nhan van
hé}nh thiét bi, thg sira chita va bao tri thiét bi; f)&‘lo tao chuyén ddi nghé cho cong nhéan dé
bo tri lao dong linh hoat va hi¢u qua dé giam dan luc lugng lao dong.

- Thuc hién d?ly du va dung cac ché dd chinh sach ddi vai nguoi lao dong.

2.5) Cong nghé thong tin

Ap dung sau rong cach mang cong nghiép 4.0 trong cong tac quan ly, SXKD (sir
dung app mobile cho ing dung di€u hanh san xuat Cong ty; Dat hang truc tuyén; quéan
ly xudt nhap hang héa; quan ly chi phi...).

2.6) An toan & méi truong

- bam bao tuyét déi An toan vé& ngudi va thiét bi, khong co tai nan lao dong nang,
chét nguoi xay ra. Khong dé xay ra chay nd, dam bao san sang cong tac phong chong
thién tai, hda hoan.

- Tiép tuc cai tao canh quan méi trudmg, trdng cdy xanh, xu ly réc thai, chinh trang
noi lam viéc...ddm bao nha ‘méy Xanh-Sach-Dep, cai thién diéu kién lam viéc, xtr ly
nhitng diém gay 6 nhiém nham bao vé€ moi truong.

Trén déy la bao cao két qua hoat dong SXKD va DTXD nam 2021 va phuong
hudéng nhiém vu ndm 2022 cua Cong ty CO phan Xi mdng Bim Son.

Kinh trinh Pai hoi déng ¢ déng xem xét, thong qua.

Tran trong cam on./.

TONG GIAM POC

Nguyén Hoanh Vin
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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021 VA KE
HOACH HOAT PONG NAM 2022

Can ctr Luat Doanh nghiép s6 59/2020/QH14 d3 dugc Quéc hdi nude Cong hoa
X3 hoi Chu nghia Viét nam thong qua ngay 17/6/2020;

Cin ctr vao Didu 1¢ td chirc hoat dong ctia Cong ty C phan Xi mang Bim Son;

Cin ctr B4o céo tai chinh nam 2021 dd duogc kiém toén béi Céng ty TNHH
Deloitte Viét Nam;

Can ot két qua hoat dong kiém tra, giam sat ctia Ban kiém soat nam 2021.

Ban Kiém soét bdo cdo Pai hoi dong 95 dong két qua kiém tra, giam s4t cdc mat
hoat dong trong ndm 2021ctia Cong ty C6 phan Xi mang Bim Son, nhur sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2021 VA CHUONG

TRINH HOAT PONG NAM 2022
1. Hoat dong cua Ban Kiém so4t nim 2021

Ban kiém soat Cong ty nhiém ky 2021 - 2026 dugc bau tai Pai hoi dong cb
dong thuong nién ngay 29/06/2021, bao gbm 03 thanh vién. Trong ndm 2021 Ban
kidm so4t da trién khai hoat dong nhu sau:

- Gidm so4t tinh hop 1y, hop phap trong quan ly, diéu hanh hoat dong kinh
doanh ctia Cong ty. Kiém tra, dén déc tinh hinh thuc hién Nghi quyét cia Dai hoi
déng cb dong, Nghi quyét cua HPQT va viéc thuc hién chirc nang nhiém vu theo
quy dinh ctia Hoi ddng quan tri, Tong giam doc;

- Tham du da}iy du cac cudc hop cia HPQT. Céc cudc hop, cac hoat dong
khac do Téng Giam déc chi tri (Khi dwoc moi tham du). Tham gia gop y va dé
xuat mot sé noi dung trong qua trinh soan thdo va thuc hién cac Quy ché, Nghi
quyét cia HDQT va Quy dinh ctia Cong ty;

- Giam sat tinh hinh hoat dong SXKD cua Cong ty;

- Thdm tra Béo céo TC theo dinh ky 6 thang va két thiic ndm tai chinh;

- Pé xuét lya chon Cong ty kiém toan doc lap kiém toan Bdo cdo Tai chinh
nim 2021 ctia Cong ty theo t& trinh ngay 29/6/2021 ctia Ban kiém soat;

- Thuc hién céc quyén va nghia vu khéc theo Nghi quyét cia Dai hoi dong c6
déng, Pidu 1é Cong ty va Luat Doanh nghiép.




Nhin chung nam 2021, Truéng Ban kiém soat va timg thanh vién Ban kiém
soat Cong ty da thuc hién dung chirc nang, nhiém vy da dugc quy dinh tai biéu 18
Céng ty va quy dinh cia phép luat hién hanh. Ban kiém soat da c6 géng thuc hién
hoan thanh nhiém vu dwoc phan cong, doan két, hop tac gitp d& nhau hoan thanh
nhiém vu.

2. Ké hoach hoat dong ciia Ban Kiém soat nim 2022

- Giam soat tinh hop 1y, hop phap trong quan 1y, didu hanh hoat dong kinh
doanh ctia Céng ty. Kiém tra, d6n dbc tinh hinh thuc hién Nghi quyét cta Dai hoi
déng c6 dong, Nghi quyét cia HPQT va viéc thuc hién chirc ning nhiém vu theo
quy dinh ctia Hi déng quan tri, Téng giam dbc;

- Tham du déiy du cac cudc hop cua HPQT. Cac cudc hop, cac hoat dong
khac do Téng Gidm dbc chu tri (Khi dugc moi tham dy). Tham gia gép y va dé
xult mot sb ndi dung trong qué trinh soan thao va thuc hién cac Quy ché, Nghi
quyét cia HPQT va Quy dinh ctia Cong ty;

- Giam sat tinh hinh thuc hién SXKD;

- Thim tra Béo céo TC theo dinh ky 6 thang va két thiic ndm tai chinh;

- P& xuét lua chon Cong ty kiém toan doc lap kiém toan Béo cdo Tai chinh
nam 2022 cua Cong ty;

- Thuc hién chuong trinh kiém tra d6i véi mot sé linh vuc cu thé néu théy can
thiét va cdc yéu cau ciia cb dong hosic nhém cb déng (néu c6) theo quy dinh.

- Thuc hién céc quyén va nghia vu khéc theo Nghi quyét cta Dai hoi ddng ¢
dong, Piéu 1é Céng ty, Luat Doanh nghiép va ca quy dinh khéc cta phap luét.

II. KET QUA GIAM SAT HOAT PONG CUA HPQT

‘ R r
1. Co cau to chwe:

HPQT Céng ty nhiém ky 2021 - 2026 dugc bau tai Pai hoi dong c6 dong
thuong nién ngay 29/06/2021 gdm 7 thanh vién, do 6ng Lé Hiru Ha lam Chu tich
hoi ddng, 6 thanh vién con lai 1a: Ong Nguyén Hoanh Van, éng Vi Thé Ha, 6ng Lé
Huy Quén, 6ng Nguyén Minh Dirc, dng Ngb D Viét va ba Lé Thi Khanh.

2. Két qua hoat dong ciia Hoi dong quan tri

Trong nim 2021, HPQT da phan cong cho céc thanh vién trong HPQT, chi
dao, gidm sat cu thé timg linh vuc trong hoat dong ctia Cong ty; kip thoi chi dao,
giai quyét cac cong viéc theo thAm quyén phu hop véi dién bién cua thi truong va
thuc té hoat dong ciia Cong ty.

Giam sat va chi dao Téng giam ddc va cac can bd quan ly khac thyc hién muc
tiéu nim 2021 theo Nghi quyét ctia Pai hoi dong cb dong, theo muc tiéu phén dau va
dinh huéng chién luge phat trién ciia Cong ty phit hop véi chién luge ciia Tong
cong ty Xi mang Viét Nam.



Hang quy, HPQT déu té chirc hop dinh ky dénh gi4 cdc mit hoat dong ctla
Cong ty, dé ra muc tiéu hoat dong ctia quy tiép theo.

Trong nam 2021, Hoi ddng quan tri da ban hanh mot s6 Nghi quyét vé nhimng
ndi dung trong tdm trong hoat dong cua Cong ty dé Ban diéu hanh trién khai thyc
hién, cu thé nhu sau:

1. Nghi quyét s6: 0061/NQ-HPQT ciia HDQT ngay 08/01/2021. Vé viéc Diéu hanh
cong tdc san xudt kinh doanh ndm 2021;

2. Nghi quyét s6: 0378/NQ-HPQT ciia HPQT ngay 05/02/2021. Vé viéc Phién hop
dinh ky Quy I nam 2021;

3. Nghi quyét sé: 0926/NQ-HPQT ciia HPQT ngay 20/04/2021. Vé viéc Phién hop
dinh ky Quy Il nam 2021;

4. Nghz quyét s6: 0949/NQ- -HDQT cua HDQT ngay 27/04/2021. Vé viéc thiét ké ky
thudt va du todn xay dung trién khai sau thiét ké co sé-Dw dn Kho nguyén liéu;

5. Nghi quyét s6: 1652/NQ-HPQT cua HPQT ngay 08/07/2021. Vé viéc don vi
kiem todn bdo cdo tai chinh nam 2021;
6. Nehi quyét s6: 1777/NQ-HPQT ciia HDQT ngay 21/07/2021. Vé viéc Phién hop
dinh ky Quy Il nam 2021,
7. Nghi quyét sé: 1795/NQ-HPQT ciia HPQT ngay 22/07/2021. V/v giao chi tiéu
chu yéu ké hoach SXKD nam 2021;
8 Nghi quyét s6: 1824/NQ-HPQT ciia HDQT ngay 23/07/2021. Vé viéc phé duyét
ké hoach dau tw xdy dung ndam 2021,
9. Nghi quyét so: 2085/NQO-HDQT cua HDQT ngay 20/08/2021. Vé viéc phé duyét

phuong dn sira chita khéc phuc cdc thiét bi va trién khai ké hoach sdn xudt Cong ty cé
phan xi mang Mién Trung,

10. Nghi quyét so: 2213/NQ-HDQT cua HDQT ngay 06/09/2021. V/v chdp thudn
kp hop dong vy thdc xudt khdu xi mang va clinker voi Téng cong ty xi mdng Viét Nam,

11. Nghi quyét s6: 2466/NQ ciia HDQT ngay 07/10/2021. V/v Phién hop thuong ky
Quy IV nam 2021;

12. Nghi quyét s6: 2619/NQ-HPQT ciia HDQT ngay 04/11/2021. Vé vige trich ldp
du phong giam gid hang t6n kho;

13. Nghi quyét so: 3071/NQ-HPQT cua HDQOT ngay 24/12/2021. V/v ky hop dong
gia céng xi mang bao PCB30, PCB40 Bim Son tai Céng ty CP xi mdang Hoang Mai;

Nam 2021, HDQT da thue hién ding chirc nang, nhiém vu theo quy dinh Luét
doanh nghiép, Piéu 1& Cong ty va céc quy dinh khac cua phap luét.

I11. KET QUA GIAM SAT HOAT PONG CUA BAN TGD

Ban Tong glam déc Cong ty Cb pha.n Xi mang Bim Son nam 2021 c6 co cAu
nhu sau: 1 Tong giam dbc va 3 phé TGD, cu thé: Tong Giam dbc 6ng Nguyén
Hoanh Vén, 3 Phé TGD la 6ng L€ Huy Quaén, ong Tran Anh Tuin va 6ng Pham

Van Phuong.
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Thuc hién nghi quyét DPHPCD, Nghi quyét cia HDQT; Ban TGP da chu

dong trién khai thuc hién, két qua SXKD nam 2021 nhu sau:

1. V& san xuit va tiéu thu:

% so sanh vo&i
Chi tiéu PVT | TH2021 | KH 2021 | TH 2020 KH Niam
trudc
A 1 2 3 4=(1:2) | 5=(1:3)
1. San xuit
- Clinker TAn | 3.355.163 | 3.341.800 | 3.378.293 100% 99%
- Xi mang (gém ca GC) " 4.037.087 | 4.300.000 | 4.215.369 94% 96%
2. Tiéu thu T4in | 5.123.676 | 5.350.000 | 5.078.117 96% 101%
- Clinker ’ 1.093.318 | 1.050.000 871.333 | 104% 125%
- Xi mang (Bao gbm GC) * 4.030.358 | 4.300.000 | 4.206.784 94% 96%
2. V& tdn kho sian pham
Tén dAu nim 2021 | Tdn cudi nim 2021 So sanh % ting
Chitea” | oy du) (T‘;ig g:’g) SL (tAn) (T(;iist;ig) SL (tAn) ggﬂ‘g")i ) fad am
A 1 3 3 4 5=(3-1) | 6=(4-2) | 7=(5:1)
Téng cong | 133.258 89,07 | 88.891 64,39 | -44.367 | - 24,68 | -33,29%
- Clinker 88.255 59,60 | 36.998 29,46 | -51.257 -30,14 | -58,08%
-Xi méng 45.003 29,47 51.893 34,92 6.890 5,46 | 15,31%

* Viéc giam lugng san phém tdn kho cudi nim so véi tdn kho dau nam la tét,
vi Cong ty khong bi r dong von, mat khac chét luong san phém khong bi suy
giam. Luong ton kho khéng cao hon muc dy trit cia Cong ty quy dinh.

3. Vé cong tac Tai chinh: Chu dong, tich cuc cin d6i dong tién dé dam bao
vdn cho hoat déng san xuét kinh doanh, dau tu va tra ng. Chil dong dam phéan voi
céc td chirc tin dung giam 14i sut cho vay, tim ngudn von vay c6 lai suét hop ly dé
mang lai hiéu qua cho Céng ty.

4. V& cong tac To6 chirc, Lao dong, Quy lwong va Tién lwong:

Chi tiéu PVT Nim 2021 | Niam 2020 | So sanh

1 2 3 4 5=(3:4)

1. Téng sb lao dong cudi ndm | nguoi 1.307 1351 -3%
2. Téng quy luong triéu dong 331.791 | 302.250| 10%
3. Tong s6 lao dong b/q ngudi 1.334 1.401 -5%
4. Tién luong b/q thang tridu d/ngudi 20,46 17,78 15%

5. V& cong tac dau tw dy 4n nim 2021:
- Téng gi4 tri thyc hién 1a 171,15 ty ddng, dat 93,62 % k& hoach ndm;
- Téng gi4 tri thanh toan 1a 111,44 ty ddng, dat 56,44 % ké hoach nam.




Tinh hinh thue hién cac du an con cham so véi tién do ké hoach, cu thé:

5.1. Dr 4n chuyén ddi cong nghé hé thong nhién XM dén doéng bao: Tong
mue dau tu 14 927,26 ty ddng. Trong d6 von tu c6 1a 62% va vén vay 13 38%. Lity
ké thuc hién du 4n tir dau dén hét ndm 2021 13 902,21 ty dong, gié tri thanh toan la
874,69 ty dong. Dy an d3 kiém toan duoc 20/21 hop dong va Thanh ly dugc 17/21
gbi thiu. Riéng ndm 2021 gia tri thuc hién 1a 0 dong, gi4 tri thanh toan 14 28,81 ty
dong, bang 55,46 % ké hoach. Dy an dang trong giai doan két thiic.

5.2. Dr 4n kho nguyén liéu: Tdng mirc dau tu 1a 350,28 ty dong. Trong doé
vén tu c6 12 40% va vén vay la 60%. Liy ké thuc hién du 4n tir ddu dén hét nam
2021 14 176,08 ty ddng. gia tri thanh toan la 91,07 ty dong. Riéng ndm 2021 gié tri
thuc hién 1a 170,46 ty ddng bing 95,43% ké hoach, Gia tri thanh toan 1a 81,94 ty
déng b‘é’mg 57,84% ké hoach. Du 4n dang trong giai doan thuc hién.

5.3. Du 4n tan dung nhiét thira dé phat dién: Tong mirc du tu 1a 530,25 ty
dong (chua bao gbm VAT). Trong d6 von tu ¢6 12 30% va von vay 1a 70%. Lity ké
thuc hién dy an tir dau dén hét nam 2021 1a 3,08 ty dong gla tri thanh toan la 1,96
ty dong. Riéng nam 2021 gia tri thuc hién 14 0,69 ty ddng bang 57,26% ké hoach,
Gié tri thanh toan 1a 0,69 ty ddng bang 71,58% ké hoach . Du 4n dang trong giai
doan chuén bi.

5.4 Dy an mé6 sét Tam Dién: Téng chi phi GPMB du lién 1a 25 ty dong (da
bao gom VAT) bang 100% vén tu c6. Dy 4n dang trong giai doan chuan bi.

Ném 2021, Ban Giam dbc da thuc hién dung cl:urc nang, n;ne_:m vu quy dinh tai
Luét doanh nghiép va Diéu 1¢ Cong ty. Tuan thu t6t luat Thue, luat Ching khoan,
lugt dau tu .. va cac quy dinh khac cia phéap ludt. Hoan thanh da s6 cic myc tiéu
ma Dai hdi dong c6 dong thuong nién nam 2021 de ra.

IV. THAM PINH BAO CAO TAI CHINH RIENG NAM 2021
1. Cong tac 1ap va kiém toan Bdo cdo tai chinh
Bao céo tai chinh nam 2021 cua Cong ty dugc 1ap theo céac chuin muc va ché
do ké toan Viét Nam hién hanh.
Bao cdo tai chinh nim 2021 duoc kiém toan bai Cong ty TNHH Deloitte
Viét Nam, la don vi dugc UBCK Nha nude chép thuén kiém toan cac Cong ty
niém yeét.

Y kién ctia kiém ton vién vé Béo céo tai chinh ndm 2021ctia Cong ty 1a y
kién chap nhén toan bg. Pa Ehén anh mot cach trung thuc, hop ly tinl} hinh tai
chinh tai ngay 31/12/2021, két qua hoat dong kinh doanh va luu chuyén tién té
trong nam 2021, phu hop véi chuan muc ché d ké toan Viét Nam va cac quy dinh
hién hanh cé lién quan.

2. Két qua san xuat kinh doanh

Két qua thuc hién céc chi tiéu SXKD chi yéu trong nam 2021 theo BCTC
nhu sau:
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Chi tiéu PVT | TH2021 | KH 2021 | TH2020 | TH/KH | TH/TH
, A B 1 2 3 4=(1:2) | 5=(1:3)
I Tongdoanhthu | ty dong | 4.336,29 | 4.420,39 | 4.308,68 98% | 101%
2. Loi nhuén trude th,ué ty d(‘ing 140,17 107,02 104,33 131% 134%
3.Loinhugnsau thué | tydéng | 107,07 | 85,61| 84,01 125%| 127%
?hi}/]\igas%n sau % 550|  445|  437| 124%| 126%
5. Nop ngén sich tydéng | 223,03 | 185,19 18996 | 120% | 117%
6. Ty 18 cb tirc % 5 3 3] 167% | 167%
2. Tinh hinh tai chinh ctia Cong ty tai ngay 31/12/20201
2.1. Cac chi tiéu phan tich tai chinh
Chi tiéu Ponvi | Nam 2021 | Niam 2020
1. Co cAu tai san
- Tai san dai han/Téng tai san % 85,48 86,46
- Tai san ngén han/Téng tai san % 14,52 13,54
2. Co chu von
- No phai tra/Téng ngudn vén % 42,25 46,56
- Vén chi s¢ hiru/Téng ngudn von % 59.95 53,44
3. Kha nang thanh toan
- Kha ning thanh toan nhanh Lan 0,15 0,10
- Khé nang thanh toan hién hanh Lén 0,35 0,29
4. Hiéu qua su dung vbn
- Loi nhuén sau thué/Vén chi sé hitu % 5,50 4,37
- Hé sb bao toan vén (H) lan 1,02 1,02

2.2. Nhin xét va danh gia tinh hinh tai chinh tai ngay 31/12/2021
Nam 2021 Céng ty phai d6i mit véi nhiéu kho khan, théch thire déc biét la
strc canh tranh trén thj trudng trong nudc va dai dich Covid - 19 1am cho san lugng
tiéu thu ctia Cong ty giam. Téng san pham tiéu thu dat 96% so véi Nghi quyét dai
hoi dong co dong. Riéng xi mang cac loai chi dat 94% so v4i Nghi quyet
Cong ty dang dau tu ning cao hiéu qua san xuét kinh doanh. He s6 bao toan
vén =1,02 14an > 1 ching té Cong ty d& bao toan va phat trién duoc von; Loi nhuén
cao hon so véi nam trudc. Kha nang thanh toan tuy cé cai thlen hon ndm 2020
nhung van con thdp dan dén 4p luc khéng nho cho Cong ty vé hoat déng san xuét
kinh doanh trong nam 2021 va nam tlppe theo.
V. THUC HIEN NGHI QUYET CUA PHPCP THUONG NIEN
1. Thue hién cac chi tiéu ciia Nghi quyet PHDCD thuong nién

WIS




Nim 2021, Cong ty di nd luc vuot bac, khic phuc nhimng khé khin dé thyuc
hién cac chi tiéu ctia Nghi quyét PHPCPD thudng nién 2021 dé ra, cu thé:

- San xuét: Clinker dat 100% so v&i Nghi quyét; Xi mang (Bao gdm ca gia
cong) dat 94 % so voi Nghi quyét.

- Tiéu thu dat 96% so v6i Nghi quyét trong d6: Clinker dat 104% so véi
Nghi quyét; Xi ming (Bao gdm ca gia cong) dat 94 % so véi Nghi quyét.

- Téng doanh thu dat 98% so véi Nghi quyét;

- Loi nhuan trude thué dat 131% so v6i nghi quyét;

- Loi nhuén sau thué dat 125% so véi Nghi quyét;

- Ty suét Ln sau thué/ Vén CSH dat 124% so v6i Nghi quyét;

- Nop ngén sach dat 120% so véi Nghi quyét;

- Ty 1& chi tra cb tirc téi thiéu dat 167% so voi Nghi quyét.

2. Thu lao, thuéng va lgi ich khac cia thanh vién HPQT. Tién lwong,
thu lao, thwdng va lgi ich khac ciia thanh vién BKS

- Thu lao, thuéng va loi ich khac cia thanh vién HPQT trong nam 2021 la
764,70 triéu dong. Trong d6 tién thi lao 14 456 triéu dong.

- Tién luong, thu lao, thudng va loi ich khac ctia thanh vién BKS trong nam
2021 12 963,77 triéu dong. Trong d6 tién thi lao 14 96 triéu dong.

3. Thue hién viéc chon don vi kiém toan Bio cao tai chinh nim 2021:

Cong ty da chon Cong ty TNHH Deloitte Viét Nam thuc hién kiém toan Béo
c4o tai chinh nim 2021 theo Hop dong thué sb: 0102/VNIA-HN-HP ngay
17/07/2021, v6i tong gié tri thué 425 triéu ddng (Chua bao gbm thué VAT).

4. Cac van d@ khac:

- Du 4n Trung tdm diéu hanh Vicem Bim Son: Cong ty da hoan thanh viéc
thdm dinh gi4 va tu van phap 1y vé chuyén nhuong. Hét ngay 31/12/2021 cong viée
chuyén nhuong van chua thyc hién duge vi chua c6 ddi tdc mua Du an.

- Cong ty CP xi Mién Trung: Nha may hoat dong tré lai tir thang 11/2021.
V1. KIEN NGHI
1. Cong tac san xuét: Tiép tuc trién khai thuc hién t6i wu héa co cau to chirc

san xuit theo cong doan va phan doan; duy tri 16 nung hoat dong dai ngay; phat
huy séng kién, cai tién k¥ thuat, hgp ly hoa san xuét, thuc hanh tiét kiém, chéng
lang phi; thuc hién déng bd cac giai phap nhiam ting noi luc, na.ng cao tinh chuyén
nghiép, tang nang sudt lao dong...Nang cao hiéu qua san Xuét kmh doanh.Téng
cudng kiém tra giam st hoat dong cia MMTB dé phong ngua su cb khéng dang
co, tang cuong kiém soét chat 1u0‘ng stra chita dé giam thiéu viéc dimg thiét bi
khéng ding ké hoach. Tang cudng kiém soét chat lugng ‘nguyén nhién vat liéu dau
vao, c6 ké hoach mua sam, du trir vét tu, phy ting, thiét bi cho sira chita hop 1y,
dam bao hiéu qua st dung b
2. Cong tac tiéu thu: Tiép tuc nghién ciru, d4nh gi4 thi trudng, c6 chinh sach bén
hang, cham séc khach hang cho phu hop thuc té thi trudng & timg thoi diém, timg
dia ban; Sir dung hiéu qua ngudn luc, chinh sach ban hang dé 6n dinh thj truong va
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nang cao san luong tiéu thu; Phéi hop thi truong gitta cdc don vi thanh vién dé 6n
dinh gi4 ban xi mang dén cira hang vét liéu xdy dung, nguoi tiéu ding va hé thong
tram tron gifta cac cong ty thanh vién; Quan ly ng phai thu dam bao ng khéng vuot
bio lanh, dam bao an toan trong kinh doanh. Khong dé khach hang chiém dung
vén va khéng dé phat sinh ng phai thu khé doi.

3. Cong tac tai chinh: Can dbi dong tién dé c6 phuong an huy dong va su
dung vén hop ly, da.m bao du ng vay ngin han hop ly, dép tmg nhu cau vén cho
hoat dong san xuét kinh doanh , hoat dong d4u tu va nghia vu tra no. Thuong
xuyén ra soat cong no phai thu, danh gia tudi ng, cd bxen phap dé xir ly, thu hoi,
han ché dén muc thap nhét c6 thé vé viéc phat sinh no x4u, no phai thu kho doi.

4. Céc van dé khac:

- Du 4n Trung tdm diéu hanh Vicem Bim Son: Céng ty nghién ciru, xay
dung cac phuong an dé xir ly;

- Du an kho nguyén li¢u: DAy nhanh tién d6 du 4n dé dua kho vao hoat dong
trong thoi gian sén nhét;

- Du 4n NXM - DB: Giai quyét nhitng ton tai con lai dé két thac du én;

- Trlen khai thanh 1y TSCD theo QP sb 1669/QD-XMBS ngay 07/7/2020 dé
thu hdi von.

- Cong ty xi mang Mién Trung: Tiép tuc bam sat tinh hinh, hd trg dé timg
budc dua nha may vao hoat dong dn dinh, hiéu qua.

Trén day 1a bao céo két qua cong tac nim 2021 va phuong hudng nhiém vy
cong tac nam 2022 cua Ban kiém soat.

Kinh trinh Dai hdi Pdng cb déng xem xét, thong qua.

Xin chén trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

Lé Hiru phang



GTY XIMANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
O PHAN XI MANG BiM SON Dic lap -Tw do- Hanh phiic

Thanh Hoa, ngay  thang nam 2022

TO TRINH
V/v: Thong qua Bao cao tai chinh da kiém toan nim 2021

Kinh giri: Pai hdi ddng cb déng Cong ty C6 phan Xi ming Bim Son

Cén ctr Ludt Doanh nghiép sé 59/2020/QHI14 dé dwoc Quoc héi nude
Cong hoa Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/2020;

Céin cir Diéu 1¢ t6 chikc va hoat dgng Céng ty Cé phan Xi méng Bim Son;

Cén cir két qua kiém todn Bdo cdo tai chinh nam 2021 cia Cong ty Co
phan Xi mdng Bim Son.

Hoi ddng quén tri Cong ty C6 phan Xi ming Bim Son kinh trinh Dai héi
ddng cb dong thuong nién 2022 thong qua ndi dung Bdo céo tai chinh nam 2021
da duoc kiém toan bai Cong ty Trach nhiém hitu han Deloitte Viét Nam. Béo céo
tai chinh nam 2021 d& duoc cong bd théng tin theo quy dinh, dong thoi duge
dang tai trén website ctia Cong ty ( http:/www.ximangbimson.com.vn ), bao

gom:

1. B4o cdo cua kiém toan vién

2. Bang can dbi ké toan

3. B4o céo két qua hoat dong kinh doanh

4. Bao céo luu chuyén tién t&

5. Thuyét minh béo cdo tai chinh
Tém tcit Bdo cdo tai chinh nim 2021 dé kiém todn duoc dinh kém To trinh nay.
Kinh trinh Dai hoi dong c6 dong xem xét va thong qua!

Noi m';(g’in]: TM.HOQI PONG QUAN TRI
- Nhu kinh giri; i

ot CHU TICH

- Luu VT, TCKT.

Lé Hiru Ha



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap -Tu do- Hanh phic

Thanh Hoa, ngay

TO TRINH

thang nam 2022

Vé viéc thong qua phwong an phin phdi lgi nhudn nim 2021

Kinh giri: Dai hoi ddng cb dong Céng ty C6 phan Xi mang Bim Son

Cén cit Théng tw 200/2014/TT-BTC ngay 22/12/2014 cia B¢ Tai chinh,
Céin cie Piéu 1é t6 chite va hoat déng Cong ty C6 phan Xi mdng Bim Son;

Cén cit két qua kiém todn Bdo cdo tai chinh ndm 2021 cua Céng ty Co

phan Xi mdng Bim Son.
Hbi dong quén tri Cong ty Cb phan Xi mang Bim Son kinh trinh Pai hoi

dong cb dong phuong an phan phéi lgi nhugn nim 2021 nhu sau:

Pon vi tinh: Pong

STT Chi tiéu SO tién
I | Tong lgi nhuén sau thué chwa phén phdi nim 2021 120.474.678.211
] | Loi nhuan sau thué chua phén phdi nim 2020 13.715.586.816
2 | Loi nhuan sau thué nim 2021 107.071.091.395
3 | Khoan giam trir (Thii lao HDQT, BKS, Thu ky Cong ty) 312.000.000
II | Phuwong 4n phan phoi lgi nhuén nim 2021
Téng loi nhuin phéin phdi 117.535.767.385
1 | Trich Qu§ déu tu phét trién 14.456.961.385
2 | Trich Quy khen thudng Ngudi lao dong Cong ty 16.089.560.000
3 | Trich Quy khen thuéng Ban quan ly diéu hanh Cong ty 500.000.000
4 | Trich Quy phuc loi 24.884.340.000
5 | Cb tic nam 2021 (5% béng tién) 61.604.906.000
III | Tong lgi nhuén con lai chwa phén phdi ciia Cong ty 2.938.910.826

Ghi chia: Theo quy dinh tai diéu 74, Théng tu 200/2014/TT-BTC ngay
22/12/2014 cia Bo Tai chinh Cong ty Co phan Xi mang Bim Son c6 thé phan
phdi loi nhuén sau thué nam 2021 véi b tién : 120.474.678.211 dong.

Kinh trinh Dai hdi dong c6 déng xem xét va thong qua!

Noi nhin: TM.HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH

- HBQT, BKS; ’

- Luu VT, TCKT.

Lé Hiru Ha




GTY XIMANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
O PHAN XI MANG BIM SON Poc lap -Tw do- Hanh phiic

Thanh Héa, ngay thang nam 2022

TO TRINH
V& viée don vi kiém toan Bdo cdo tai chinh nim 2022

Kinh giti: Dai héi dong ¢b déng Cong ty C6 phan Xi méng Bim Son

Ciin cir Ludt Doanh nghiép sé 59/2020/QH14 da dwoc Quoc héi Nude cong
hoa xd hdi chii nghia Viét Nam théng qua ngay 17/6/2020;

Céin cie Diéu 1 t6 chike va hoat déng cua Cong ty C6 phan Xi méng Bim Son;

Céin ci Quyét dinh s6 2141/0P-BTC ngay 12/11/2021 ciia B¢ Tai chinh. Vé
viéc chdp thudn cho doanh nghiép kiém todn va kiém todn vién hanh nghé duoc
kiém todn cho dom vi c6 loi ich cong ching ndm 2022.

Pé trién khai thuc hién lya chon don vi kiém toan Béo cdo tai chinh nim 2022
ctia Cong ty dugc kip thoi, dung quy dinh cua phap ludt, d6ng thoi dam bao quyén va
loi ich cua cac cb déng. Pon vi kiém toan duogc Cong ty lua chon la don vi kiém toan
ddc lap, cb uy tin va dugc chip thuan kiém toan cho cac Cong ty niém yét theo quy
dinh cta phép luat vé chimg khoan; Chi phi tién kiém toan phai hgp ly, pht hop voéi
ndi dung, pham vi va tién d6 kiém toan do Cong ty yéu cau.

Ban Kiém soat trinh DPHDCD thudng nién nam 2022 4y quyén cho HPQT
Cong ty quyét dinh 1 don vi thuc hién kiém toan ndm 2022 trong 3 don vi:

1. Cong ty Trach nhiém hiru han Ernst & Young Viét Nam (E&Y);
2. Cong ty Trach nhiém hiru han Deloitte Viét Nam (DELOITTE);
3. Cong ty TNHH Kiém toén An Viét (ANVIETCPA).

Kinh trinh Dai hdi ddng c¢b dong xem xét, quyét dinh.

Noi nhén: TM. BAN KIEM SOAT
- Nhu kinh guri; g

il TRUONG BAN

- Luu VT, TCKT.

Lé Hiru Phang



G TY XIMANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
D PHAN XI MANG BIM SON Djc lap -Tu do- Hanh phiic

Thanh Hoa, ngay thang nam 2022

TO TRINH
V& viée thong qua thu lao HDQT,BKS nim 2021, Ké hoach thii lao niim 2022

Kinh gtri: Pai hoi dong ¢ dong Cong ty C6 phén Xi ming Bim Son

Can ctt Luat Doanh nghiép s6 59/2020/QH14 da dugc Quéc hoi nude Cong
hoa Xa hoi Chil nghia Viét nam thong qua ngay 17/6/2020;

Cin ct Diéu 1é td chitrc va hoat dong Cong ty Cé phé‘m Xi méang Bim Son;

Can cur két qua hoat dong san xuét kinh doanh nim 2021 va ké hoach sa
xuét kinh doanh nam 2022 ctia Cong ty C6 phan Xi ming Bim Son.

~ Hoi ddng quan tri Cong ty C6 phan Xi méng Bim Son kinh trinh Pai hoiy )

ddng ¢b dbng thu lao nim 2021 cia Hoi dong quan tri, Ban kiém sodt, Thu ky NN TT
Céng ty va ké hoach thti lao ndm 2022 nhu sau:

1. Tha lao nim 2021:

Téng tha lao cho Hoi dong quan tri, Ban kiém so4t, Ngudi phy trach quan

trj - thu ky Céng ty nam 2021 1a: 600.000.000 dong.

2. K& hoach thu lao nim 2022:

Hoi déng quan tri Cong ty kinh trinh Dai hoi ddng c6 dong phé duyét ké
hoach nim 2022 dé chi tra thu lao cho Hoi ddng quan tri, Ban kiém soat, Nguoi
phu trach quan tri va Thu ky Céng ty nhu mtc nam 2021. Cu thé:

STT Chirc danh miig géfgf/zzﬁ?/ thénsg‘?nﬁm Ti‘(?l,'%l;;;é“
thang)

I | Ch tich HDQT 1 8.000.000 12 96.000.000

2 | Thanh vién HDQT 6 6.000.000 12 432.000.000

3 | Thanh vién Ban kiém | 3 4.000.000 12 144.000.000

soat, Nguoi phu trach
quan tri - Thu ky
Cong ty

Téng cong 672.000.000




Déi voi Trudng ban kiém soat Cong ty chuyén trach: Hudng luong theo
quy ché luong hién hanh ciia Céng ty theo chirc danh Truéng don vi loai L.

Kinh trinh Dai hdi ddng cb dong xem xét va thong qua!!

No’inzfnﬁ- TM.HQI PONG QUAN TRI
- Nhu kinh giri; i

e CHU TICH

- Luu VT, TCKT.

Lé Hiru Ha




NG TY XIMANG VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
x| WONG TYCO PHAN XI MANG BIM SON Doc lap -Tw do- Hanh phuc

Thanh Hoa, ngay thdang nam 2022

TO TRINH
Veé viéc phwong an tra co tirc nim 2021

Kinh gui: Dai hé1 df‘)ng ) dong Cong ty C6 phan Xi mang Bim Son

Can cit Ludt Doanh nghiép sé6 59/2020/QH14 dd dwoc Quéc héi nuée
Cong hoa Xa hoi Chu nghia Viét nam thong qua ngay 17/6/2020;

Can cw Ludt Chung khodn 56 54/201 9/QH14 da duoc Quc‘r'c hoi nuoc Cong
hoa Xa hoi Chu nghia Viét nam thong qua ngay 26/11/2019;

Céin cir Diu 16 16 chire va hoat dong Cong ty C6 phan Xi méng Bim Son;

Can cir két qua hoat dong san xuat kinh doanh ném 2021.

Hoi ddng quan tri Cong ty C6 phan Xi mang Bim Son kinh trinh Dai hoi

dong c6 déng phuong an tra ¢ tirc ndm 2021 nhu sau:

1. Hinh thtc chi tra ¢d tic  : Béng tién Viét Nam dong

2. Ty 18 chi tra c6 tic : 5% ménh gia( Mbi cb phiéu phd théng so hiru
dwoc nhan 500 dong tién mit)
3. Pbitugng nhan cd tirc  : C6 déng hién hitu cb tén trong danh sich cb

dong ctia Cong ty tai thoi diém chdt danh sach
cb dong dé thuc hién quyén.

4. Ngudn chi tra cd tic : Tir nguén loi nhuan sau thué chua phan phdi
nam 2021
5. Phuong thtrc chi tra : - Dbi véi chimg khoan d Iuu ky: Ngudi sé

hiru ching khoén nhén c¢b tirc tai cac Cong ty
Chung khoén - Noi nguoi s& hitu mé tai khoan
luu ky.

- Péi v6i chimg khoan chua luu ky: Ngudi so
hitu chimg khoan nhan c6 tic tai Phong Tai
chinh ké toan - Céng ty C6 phan Xi mang Bim
Son, dia chi: Phuong Ba Dinh - Thi xd Bim
Son - Thanh Héa




6. Uy quyén cho Hoi dong

quan tri

- Lua chon thdi diém chi tra cd tic thich hop
khi ¢6 su chép thuan ctia cic co quan cé tham
quyeén.

- Pai hoi ddng c¢b dong tiy quyén cho Hoi dong
quéan tri thuc hién cac thi tuc can thiét lién
quan dé hoan tit phuong an tra ¢ tirc bing
tién mat nham dam bao quyén loi cho cb dong

va Cong ty.

Kinh trinh Dai hdi déng cd dong xem xét va thong qua!

Noi nhan:

- Nhu kinh giri;

- HBQT, BKS;

- Luu VT, TCKT.

TM.HQI PONG QUAN TRI
CHU TICH

Leé Hiru Ha




Cong ty TNHH Deloitte Viét Nam
Tang 15, Toa nha Vinaconex,

34 Lang Ha, Phudng Lang Ha,
Quan Bang Pa, Ha Noi, Viét Nam
Bién thoai: +84 24 7105 0000

Fax 1 +84 24 6288 5678
www.,delaitte.com/vn

s6: (A8 /vvia-nn-sC

BAO CAO KIEM TOAN DOC LAP

Kinh glri:  Cdc €6 déng
HOi d8ng Quan tri va Ban Tdng Gidm d&c
Céng ty C8 phin Xi miing Bim Son

Ching t3i d3 Kiém todn bao cao tai chinh hgp nhit kém theo clia Cong ty C3 phan Xi mang Bim Son (goi tét 1
“Céng ty"), duge l4p ngdy 10 thang 3 nam 2022, tir trang 05 dén trang 37, bac gdm Bang can déi k& toan hgp nhit
tai ngdy 31 thang 12 nim 2021, Bao cdo két qua hoat ddng kinh doanh hgp nhat, Bdo cdo lvu chuyén tién té hop
nhat cho ndm tai chinh k&t thic cling ngay va Ban thuyét minh béo céo tai chinh hop nhat.

Trdch nhiém cia Ban Téng Gidm déc

Ban Téng Giam d&c Cong ty chiu trach nhidém v& viéc ldp va trinh bay trung thirc va hop Iy béo cdo tai chinh hep
nhit theo chuin myc ké toan, ché do k& todn doanh nghiép Viét Nam va céc quy dinh phép Iy cd lién quan dén
viéc 13p va trinh bay bo cdo tai chinh hop nhit va chiu tréch nhiém v& kiém sodt néi b ma Ban Téng Gidm doc
xac dinh 13 cin thigt d& dim bao cho viéc 1ap va trinh by bdo cdo tai chinh hop nhat khong ¢6 sai sot trong yéu
do gian Ian hodc nham I3n.

Tréch nhiém cta Kiém todn vién

Trach nhiém cla ching téi 13 dwa ra y kién v bdo cdo tai chinh hgp nhét kém theo dya trén két qua ca cufc kiém
todn. Ching toi d3 tién hanh kiém todn theo cac chudn myc kiém toan Viét Nam. Cac chudn myc nay yéu cau
ching t8i tuan tht chudn muc va cac quy dinh v& dao dirc nghé nghiép, 13p k& hoach va thyc hién cudc kiém todn
dé dat dugc sy dam bio hgp Iy vB viéc lidu bao cdo tai chinh clia Cong ty c6 cdn sai s6t trong yéu hay khong.

Céng vigc kidm todn bao gdm thuc hién cdc thl tyc nhim thu thip céc bing chirng kiém todn vé cdc 56 liéu va
thuyé&t minh trén bao cdo tai chinh hop nhat. Cac thii tyc kiém todn dugc lva chon dua trén xét dodn clia Kiém
todn vién, bao gdm danh gid rii ro cé sai sét trong yéu trong béo cdo tai chinh hop nhat do gian 1an hodc nham
13n. Khi thye hign dénh gia cac rli ro nay, Kiém toan vién da xem xét kim sodt ndi bd cha Cong ty lién quan dén
viéc 13p va trinh bay bao cdo tai chinh hgp nhat trung thye, hop Iy nhim thiét k& cdc thi tuc kiém todn phi hop
véi tinh hinh thyc t€, tuy nhign khong nhdm myc dich dua ra y kidn vé hiéu qua clia kiém sodt ndi bd clia Cong ty.
Cong vide kiém toan cling bao gdm dénh gid tinh thich hgp cla cic chinh sdch k& todn duge dp dyng va tinh hop
Iy clia cac wde tinh k& toan clia Ban Tng Gidm ddc cling nhu dénh gid viée trinh bay téng thé béo céo tai chinh
hgp nhat.

Ching téi tin twdng ring cac bing chirng kiém todn ma chiing téi d3 thu thap duwgc la day di va thich hgp lam co
5@ cho y kién kiém todn ctia chiing toi.

Tén Deloitte dugc dung d& chi mdt hodc nhigu thanh vién cda Deloitte Touche Tohmatsu Limited, va mang ludi cac hing thanh vien - méi thanh

vién 1a mt td chac doc 1ap v mét phap Iy, Deloitte Touche Tohmatsu Limited (hay “Deloitte Toan cdu”) khdng cung cdp dich vu cho cac khéch hang.

Vui lang xem tai website www.cdeloitte.com/about & biér thém thong tin chi tiét.
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BAO CAO KIEM TOAN BOC LAP (Tiép theo)

¥ kién cGa Kiém todn vién

Theo y ki€n cGia ching téi, bdo cao tai chinh hop nhit d3 phdn dnh trung thyrc va hop Iy, trén céc khia canh trong
y&u, tinh hinh tai chinh hop nhét clia Cong ty tai ngay 31 théng 12 ndm 2021, cling nhu két qua hoat dong kinh
doanh hgp nh3t va tinh hinh lvu chuyén tién t& hgp nhit cho ndm tai chinh két thic cling ngay, phi hep véi chuin
murc k& todn, ché d6 ké todn doanh nghiép Viét Nam va cac quy dinh phép Iy ¢6 lién quan dén viéc Iap va trinh bay

béo cdo tai chinh hop nhat.

Vdn dé khac

840 cdo tai chinh hop nhat cho nim tai chinh két thiic ngay 31 théng 12 nim 2020 d3 dugc kiém todn boi mot
cng ty kiém toan déc 1ap khc, véi bao cdo kidm todn d8 ngay 31 thang 3 nam 2021 dua ra y kién chdp nhan toan

phan.

Vii birc Nguyén

Phé Téng Gidm déc

Gidy chirng nhan dang ky hanh nghg
kiém toan s& 0764-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 10 thang 3 ndm 2022
Hé N@i, CHXHCN Viét Nam

Lé Anh Son

Kiém toén vién

Gidy chirng nhan dang ky hanh nghé
kiém toan s6 1961-2018-001-1
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CONG TY cO PHAN XI MANG BIM SON

MAU $8 B 01-DN/HN

Khu ph& 7, phuding Ba Dinh, Ban hanh theo Théng tu s6 202/2014/TT-BTC
thi x3 Bim Son, tinh Thanh Héa ngay 22 thang 12 nam 2014 clia B Tai chinh

BANG CAN DO KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2021

Pon vi: VND
Thuyét
TAI SAN M3sé minh S8 cudi ndm $6 ddu nim
A. TAISAN NGAN HAN 100 544,036.888.860 538.821.460.611
I Tién va cdc khodn turong duong tién 110 i 94.822.306.112 88.125.503.724
1. Tién 111 94.822.306.112 88.040.276.114
2. Céc khoan tuong duong tién 112 - 85.227.610
Il.  Céckhodn phéi thu ngan han 130 87.595.436.798 91.032.608.821
1 Phai thu ngan han cla khach hang 131 5 34.014.912.567 36.943.213.466
2. Tra trude cho ngudi ban ngén han 132 6 50.359.192.603 51.843.868.222
3. Phaithu ngan han khac 136 7 8.610.927.173 7.649.122.678
4 Dy phang phai thu ngan han khd doi 137 8 {5.389.595.545) {5.403.595.545)
.  Hangtdn kho 140 9 318.314.929.079 345.565.169.764
1.  Hang tdn kho 141 348.580.008.960 345.621.286.645
2. Dy phdng giam gia hang ton kho 149 {30.265.079.881) (56.116.881)
IV. Taisanngan han khic 150 43.304.216.871 14.098.178.302
1. Chi phi tré trude ngén han 151 10 31.603.925.269 13.161.492.040
2. Thué gia trj gia tang dwoc khau trir 152 11.192.551.693 428.946.353
3. Thué va cic khoan khéc phai thu 153 11 507.739.909 507.739.908
Nha nuwéc
B. TAISAN DAIHAN 200 3.332,357.349.938 3.589.023.647.186
. Cdc khoan phai thu dai han 210 7.598.090.197 5.555.404.371
1. Phai thu dai han khac 216 7 7.598.090.197 5.555.404.371
Il.  Taisdncd dinh 220 3.165.385.336.507 3.434.059.903.215
1.  Taisancd dinh hitu hinh 221 12 3.155.290.555.708 3.424.876.101.295
- Nguyén gia 222 7.622.240.705.602 7.588.464.081.225
- Gig trj hao mon liy ké 223 (4.466.950.149.894) (4.163.587.979.930)
2. Tai san ¢d dinh v hinh 227 13 10.094.780.799 9.183.801.920
- Nguyén gia 228 12.453.005.603 11.273.005.603
- Gid trj hao mén Iy ké 229 (2.358.224.804) (2.089.203.683)
il  Taisan d& dang dai han 240 68.279.917.339 50.065.533.747
1. Chiphixdy dyng co ban d& dang 242 14 68.279.917.339 50.065.533.747
IV. Taisan dai han khic 260 91.094.005.895 99.342.805.853
1. Chiphitra trudc dai han 261 10 80.349.805.245 84.783.613.731
2. Thiét bi, vat tu, phu ting thay thé 263 9 8.523.879.150 10.673.629.498
dai han
3. Lgithé thuong mai 269 15 2.220.321.500 3.885.562.624
TONG CfJNG TAI SAN 270 3.876.394.238.798 4.127.845.107.797
(270=100+200)

Cdc thuyét minh kém theo I mét bé phén hep thanh cda bdo cdo tai chinh hgp nhét nay
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MAU 56 B 01-DN/HN
Ban hanh theo Théng tu s8 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cda B4 Tai chinh

CONG TY CO PHAN XI MANG BIM SON
Khu phd 7, phudng Ba Binh,
thi x3 Bim Son, tinh Thanh Héa

BANG CAN B0I KE TOAN HQP NHAT (Ti€p theo)
Tai ngay 31 thdng 12 négm 2021

Don vi: VND
Thuyét

NGUBN VBN Misé minh $6 cudinim S8 d3u nim
C.  NQPHAITRA 300 1.757.744.055.173 2.012.132.904.102
I.  Ng¢nginhan 310 1.717.872.593.779 1.980.869.725.741
1. Ph3itrd ngudi ban ngdn han 311 16 873.157.667.451 813.082.814.746
2. Ngudimua trd tién trede ngdn han 312 17 127.681.823.710 87.337.596.357
3. Thu&va cic khodn phai ndp Nha nuéce 313 11 8.717.174.690 30.656.066.883
4. Phaitrd ngudilao dong 314 74.899.027.346 65.319.283.302
5. Chiphi phai tra ngdn han 315 18 79.754.142.976 136.478.619.977
6.  Phaitrd ngdn han khac 319 19 22.594.178.021 21.856.925.346
7. Vayva ng thué tai chinh ngan han 320 20 524.082.181.513 821.298.451.341
8. Qui khen thudng phic lgi 322 6.986.398.072 4.839.967.789
II. Ny daihan 330 39.871.461.394 31.263.178.361
1. Vayva ng thué tai chinh dai han 338 20 33.800.000.000 26.000.000.000
2. Dy phong phai tra d3i han 342 6.071.461.394 5.263.178.361
D. VOGN CHU SO HOU 400 2.118.650.183.625 2.115.712.203.695
I.  Vénchiséhitu 410 21 2.118.650.183.625 2.115,712.203.695
1. Vdn gop cla chli s hitu 411 1.232.098.120.000 1.232,098.120.000

- C6 phiéu phé théng cé quyén 411a 1.232.098.120.000 1.232.098.120.000

bigu quyét

2. Thing duv vén ¢d phan 412 57.006.601.053 57.006.601.053
3. Quy diu tu phét trién 418 713.584.349.985 691.514,277.064
4. Loinhudn sau thué chura phan phéi 421 138,742.519.568 151.515,103.555

- Lo7nhudn sau thué chue phén phéidén  421a 54.700.837.034 14.484.800

cubl ndm trude

- Loi nhug@n sau thué chua phén phéi ném  421b 84.041.682.534 151.500.618.755

nay
5. Lgiich cla c6 dong khong kiém soat 429 (22.781.406.981) (16.421.897.977)

TONG CONG NGUDN VON 440 4.127.845.107.797

(440=300+400)
Pham Thj Thu Hwong Nguyén Biec Son NguyZn Hoanh Van
Ngudi lap K& todn trudng Téng Gidm déc

Ngay 10 thdng 3 ndm 2022

Cde thuyét minh kém theo la mét b6 phéin hep thanh cda bdo cdo tai chinh hop nhét nay
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MAU 5O B 02-DN/HN
Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thing 12 ndm 2014 clia B§ Tal chinh

CONG TY €O PHAN X1 MANG BiM SON
Khu phé 7, phurng Ba Binh,
thi xd Bim Son, tinh Thanh Héa

BAO cAo KET QUA HOAT DONG KINH DOANH HQ'P NHAT
Cho ném tal chinh két thuc ngdy 31 théng 12 ndm 2021

Bon vi: VND
Thuyét
cHIiTIEU M3s8 minh N3m nay Nim trurde
1. Doanh thu bén hang 01 24 4,330.0590.558.349 4,299.583.774.132
2.  Céckhoan giam trilr doanh thu 02 24 39.308.637 760.564.293
3. Doanh thu thudn vé bdn hang 10 4,330.051.249.712 4,298.833.209.839
(10=01-02}
4. Gidvan hang ban 11 25 3.842.440.710.588 3.760.158.437.764
5. Lginhudn gdp vé bin hang (20=10-11) 20 487.610.539.124 538.674.772.075
6. Doanh thu hogt ddng tai chinh 21 622.005.815 37.870.496
7. Chiphitai chinh 22 27 44,670.687.881 76.362.824.479
- Trong da: Chi phi IGi vay 23 44.529.126.461 76.362.824.479
8.  Chiphiban hang 25 28 161.444.544,657 142.061.562.954
9.  Chiphiqguan Iy doanh nghiép 26 28 142.570.970.290 146.080.472.736
10. Lginhudn thudn tir hoat dgng kinh 30 139.546.342.111 174.207.782.402
doanh (30=20+(21-22)-(25+26))
11. Thu nhip khic 31 25 8.626.679.722 12.556.869.267
12. Chi phi khic 32 30 37.079.347.083 21,497.038.438
13. LA khdc (40=31-32) 40 (28.452.667.361) (8.940.169.171)
14. Téng lgi nhudn ké todn trude thué 50 111.093.674.750 165.267.613.231
(50=30+40)
15. Chi phi thué thu nhap doanh nghiép 51 31 33.099.501.220 20.328.028.743
hién hanh
16. L¢i nhudn sau thué thu nhap 60 77.994.173.530 144.939,584.488
doanh nghiép (60=50-51)
Trong do:
Loi nhudn sau thué cla Cong ty me 61 84.353.682.534 151.740.618.755
L& sau thué clia ¢8 déng khéng kiém sodt 62 {6.359.509.004) (6.801.034.267)
17. Ldico bdn trén ¢d phiéu 70 32 685 925
Pham Thj Thu Hwong Nguyén Bi¥c Son Nguyén Hoanh Van
Nguoi lap K& todn trurdng Tong Gidm ddc

Ngay 10 thdng 3 ndm 2022

Cdc thuyét minh kém theo I& mét b phn hgp thanh cia bdo cdo tai chinh hep nhét ndy
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MAU SO B 03-DN/HN
Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngy 22 thang 12 ndm 2014 clia B§ Tai chinh

CONG TY cB PHAN XI MANG BiM SON
Khu phé 7, phudng Ba Binh,
thi xa Bim Son, tinh Thanh Héa

Bon vi: VND
cHiTIEU M3 s8 N3m nay N3m trudre
I LUy CHUYEN TIEN TU' HOAT DONG KINH DOANH
1. Lo'i nhudn trwdc thué 01 111.093.674.750 165.267.613.231
2. Diu chinh cho cdc khodn:
Khau hao ti san ¢ dinh 02 304.935.989.725 305.503.901.090
Céc khoan dy phong 03 31.003.246.033 3.227.598.593
L3i tir hoat déng dau tu 05 B (1.743.488.622)
Chi phi i vay 06 44.529.126.461 76.362.824.479
3. Lg'i nhudn tir hogt déng kinh doanh trudc 08 491.562.036.969 548.618.448.771
thay déi vén luvu dgng
(Tang)/gidm cac khodn phai thu 09 (9.355.119.143) 36.240.580.939
(T3ng)/gidm hang tdn kho 10 (808.971.967) 13.178.407.937
Tang/(gidm) cac khoan phai trd (Khéng ké I5i vay 11 70.611.805.793 (60.623.718.729)
phai tra, thué thu nhip doanh nghiép phai njp)
(Tang)/gidm chi phi trd trudc 12 (14.008.624.743) 36.349.358.247
Tign I5i vay d3 tra 14 (31.563.354.339) (66.844.892.475)
Thué thu nh3p doanh nghiép da nop 15 {48.513.916.735) (36.242.449.298) /
Tien chi khdc cho hoat dong kinh doanh 17 {35.274.377.233) (32.902.578.3 a5
Luru chuyén tign thulin tir hoat déng 20 422.649.478.602 437.773.157} It
kinh doanh i 3 )
. LUU CHUYEN TIEN TU HOAT BONG DAU TU' . f;%
1. Tién chi mua sam xdy ding TSCD va 21 {89.631.928.736) {48.545.333.322) X
cdc tai san dai han khac
2.  Tién thu thanh Iy, nhugng bdn TSCD va 22 = 5.213.926.401
cdc tai san dai han khéc
3. Tién thu hdi cho vay, ban lai cac céng cu ng 24 - 5.000.000.000
clia don vj khac
4.  Tién thu I18i cho vay ¢ tirc va lgi nhugn 27 - 37.721.784
dugc chia
Lwu chuyén tién thudn tir hogt dong 30 (89.631.928.736) (38.293.685.137)
déu tw

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2021

Cdc thuyét minh kém theo I mét b phdn hgp thanh cda bdo cdo tai chinh hgp nhdt nay
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CONG TY €O PHAN Xi MANG BIM SON MAU 58 B 03-DN/HN
Khu phd 7, phuéing Ba Binh, Ban hanh theo Théng tv s& 202/2014/TT-BTC
thj x3 Bim Son, tinh Thanh Héa ngay 22 thang 12 nim 2014 ctia B) Tai chinh

BAO CAO LU'U CHUYEN TIEN TE HQP NHAT (Tiép theo)
Cho ndm tai chinh két thic ngay 31 thang 12 ném 2021

Pon vi: VND
cHITIEU M3 s8 Nim nay Nim trwrdc
fll. LUUCHUYEN TIEN TU HOAT DONG TAI CHINH
1, Tién thu tir di vay 33 3.168.885.403.504 3.263.467.969.004
Tién tra ng gbc vay 34 (3.458.301.673.332) (3.696.937.824.308)
C8 tire, Igri nhudn da trd cho chd s& hiru 36 (36.904.477.650) (1.377.500)
Luu chuyén tién thulin tir hogt déng tai chinh 40 (326.320.747.478) (433.471.232.804)
Lwru chuyén tién thuin trong ndm 50 6.696.802,388 (33.991.760.864)
(50=20+30+40)
Tién va trong duong tién dau ndm 60 88.125.503.724 122.117.264.588
Tién va twong dwong tign cudl nim (70=50+60) 70 94.822.306.112 88.125.503.724

L

Pham Thj Thu Hrong Nguyén Birc Son Nguyén Hoanh Van
Ngudilap K& todn trudng Tdng Gidm déc
Ngay 10 thdng 3 ndm 2022

Cac thuyét minh kém theo i mgt b phn hop thanh ctio bdo cdo tai chinh hop nhat nay
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Cong ty TNHH Deloitte Vigt Nam
Tang 15, Tda nha Vinacanex,

34 Lang Ha, Phudng Lang Ha,
Quén Bdng ba, Ha Ngi, Viégt Nam
Pién thoai: +84 24 7105 0000

Fax 1 +B4 24 6288 5678
www.deloitte.com/vn

se: 0OMb /nza-nn-sc

BAO CAO KIEM TOAN DOC LAP

Kinh glri: Céc €8 dong
H§i ddng Quan trj va Ban Téng Gidm doc
Cong ty Co phan Xi méng Bim Son

Chiing tdi da ki8m todn bio cdo tai chinh riéng k&m theo clia Cong ty C8 phin Xi ming Bim Son (goi tit 13 “Céng
ty”), dugc 1dp ngdy 10 thdng 3 ndm 2022, tir trang 05 dén trang 33, bao gdm Bang can ddi ké toén tai ngay 31 théng
12 ndm 2021, Bdo cdo k&t qua hoat déng kinh doanh, Béo cdo luu chuyén tién té cho ndm tai chinh két thic cling
ngay va Ban thuyét minh béo céo tai chinh riéng.

Trdch nhiém cba Ban Téng Gidm déc

Ban Téng Gidm ddc Cong ty chiu trach nhiém v& vidc 14p va trinh bay trung thye va hop Iy bao cdo tai chinh riéng
theo chudn myc k& toan, ché do k& toan doanh nghiép Viét Nam va cdc quy dinh phap Iy ¢6 lién quan dén viéc Iap
va trinh bay béo cdo tai chinh va chju trich nhiém vé kiém soét ndi bd ma Ban Téng Gidm déc xac dinh 13 can thiét
d8 ddm bao cho viée ldp va trinh bay bo cdo tai chinh riéng khéng cd sai sét trong yéu do gian 1an hodc nham 13n.

Trach nhiém cta Kiém todn vién

Tréach nhiém clia chiing téi la dua ra y kién vé bdo cdo tai chinh riéng dya trén két qua cla cudc kiém todn. Chang
t6i d3 tién hanh kiém toan theo cac chudn muyc kiém todn Viét Nam. Cac chudn myc ndy yéu ciu chiing téi tuan thii
chun myc va céc quy dinh vé dao dire nghé nghiép, 13p k& hoach v thire hién cude kiém toan dé dat duwoc su didm
bao hop ly vé viéc liéu bédo céo tai chinh riéng clia Cong ty c¢é cdn sai sot trong yéu hay khong.

Cong viéc kiém todn bao gém thirc hién cac thi tuc nhim thu thap cic bing chiing ki€m todn va cac s6 liéu va thuyét
minh trén bdo cdo tai chinh riéng. Cac thl tuc kiém todn dugc lya chon dyra trén xét doan cla Kiém toan vién, bao
gom danh gid rdi ro ¢6 sai sét trong yéu trong béo céo tai chinh riéng do gian 1an hodic nhdm I13n. Khi thuc hién danh
gid cac rdi ro nay, Kiém todn vién di xem xét kiém sodt ndi b cla Cong ty lién quan dén viéc 13p va trinh bay béo
cdo tai chinh riéng trung thyc, hop Iy nhdm thiét ké cac th tuc kiém todn phit hop véi tinh hinh thye t&, tuy nhién
khong nham myc dich dua ra y ki€n vé hiéu qua clia kiBm soat ndi bd clia Cong ty. Cong viéc kidm toan cling bao
gdm danh gid tinh thich hgp clia cac chinh sach ké todn dugc dp dung va tinh hep Iy clia cic wéc tinh k& todn cla
Ban Téng Gidm déc cling nhu danh gid viéc trinh by tdng thé bao cio tai chinh riéng.

Chuing t6i tin tuémng rang céc bang chirng kiém todn ma chiing tdi da thu thap dugc 13 d3y dl va thich hop lam co
s0 cho v kién kiém todn clia ching toi.

Y kién cta Kiém todn vién

Theo y ki€n cla chiing t8i, bdo céo tai chinh riéng d3 phan dnh trung thire va hop Iy, trén cac khia canh trong yéu,
tinh hinh tai chinh clia Cong ty tai ngay 31 théng 12 ndm 2021, cling nhu két qua hoat dong kinh doanh va tinh hinh

luu chuyén tign té cho ndm tai chinh két thic cling ngay, phti hgp vdi chudn myc ké todn, ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén viéc ldp va trinh bay bdo céo tai chinh.

Tén Deloitte dugc dung dé chi mt hogc nhigu thanh vién cia Deloitte Touche Tohmatsu Limited, va mang ludi cac hang thanh vién - mai thanh

vién 1d mét 16 chirc dgc 13p v@ mat phap Iy. Deloitte Touche Tohmatsu Limited {hay “Deloitte Toan cau”) khéng cung ¢ap dich vy cho cic khich hang.

Vui long xem tai website www.deloitte.com/about dé biét thém thang tin chi tiét.
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Deloitte.

Vdn dé khdc

BAO CAO KIEM TOAN BOC LAP (Tiép theo)

Bio cao tai chinh riéng cho nam tai chinh k&t thic ngay 31 thang 12 ndm 2020 d& duqc kiém toan bdi mdt cong ty
kiém toan dac 14p khac, véi béo cdo kiém todn d@ ngay 30 thang 3 ndm 2021 dvaray kién chap nhan toan phan.

Phé Téng Gidm ddc
Gidy chirng nhén ddng ky hanh ngh#é Gidy chirng nhan diing ky hanh ngh#

kiém toan s6 0764-2018-001-1

Lé Anh Son
Kiém todn vién

kiém toan s6 1961-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 10 thdng 3 ndm 2022
Ha N§i, CHXHCN Viét Nam
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CONG TY CO PHAN X1 MANG BiM SON

MAU $8 B 01-DN

Khu phd 7, phuéng Ba Binh, Ban hanh theo Théng tu s8 200/2014/TT-BTC

thi xa Bim Son, tinh Thanh Héa

ngay 22 théng 12 ndm 2014 ctia B§ Tai chinh

BANG CAN D01 KE TOAN
Tgi ngay 31 thdng 12 nam 2021

Ponvi: VND
Thuyét

TAI SAN M3 s8 minh S8 cudi nim $6 d3u nim
A. TAI SAN NGAN HAN 100 533.931.114.209 529.730.381.207
I. Tién va cac khodn tuong duong tién 110 4 94,757.482.115 87.977.380.516
. Tién 111 94.757.482.115 87.892.152.906
2. Céckhoan twong duong tién 112 - 85.227.610
I.  Cdc khoan phai thu ngdn han 130 84.647.966.241 88.119.004.746
1 Phai thu ngén han clia khéch hang 131 S 63.723.342.462 66.616.919.754
2. Tra trude cho ngudi ban ngin han 132 6 109.562.163.140 111.140.243.728
3. Phai thu ngén han khéc 136 7 6.791.315.106 5.804.699.731
4 Dy phang phai thu ngén han khé doi 137 8 {95.428.858.467) (95.442.858.467)
iil.  Hang tdn kho 140 9 311.913.093.001 339.970.780.609
1. Hang tén kho 141 342.178.172.882 340.026.897.450
2. Dy phong giam gia hang tén kho 149 (30.265.079.881) (56.116.881)
IV. Taisan ngén han khic 150 42.612.572.852 13.663.215.336
1. Chiphitrd treée ngan han 151 10 31.603.925.269 13.161.492.040
. Thu@ gié trj gia tang dugc khau trir 152 10.506.924.287 -
3. Thué va cidc khoan khac phai thu 153 11 501.723.296 501.723.29

Nha nudc
B.  TAISAN DAl HAN 200 3,142.526.200.215 3.383.047.890.290
I Céac khoan phai thu dai han 210 7.598.090.197 5.555.404.371
1, Phai thu dai han khac 216 7 7.598.090.197 5.555.404.371
L. Tai sdn cd djnh 220 2.992.146.986.508 3.245.006.976.332
1 Tai san o dinh hiru hinh 221 12 2.982.052.205.709 3.235.823.174.412
- Nguyén gia 222 7.308.045.532.296 7.274.268.907.919
- Gig tri hao mon ldy ké 223 (4.325.993.326.587) (4.038.445.733.507)
2. Tai san ¢d dinh v hinh 227 13 10.094.780.799 9.183.801.920
- Nguyén gid 228 12.453.005.603 11.273.005.603
- Gid tri hao mon Idy ké 229 {2.358.224.804) {2.089.203.683)
Ill. Taisan dé& dang dai han 240 63.188.632.461 46.462.267.020
1. Chiphi xdy dung co ban d& dang 242 14 63.188.632.461 46.462.267.020
IV. Piu tu tai chinh dai han 250 15 - -
. Dautwr vao cong ty con 251 116.190.198.618 116.190.198.618
2. Dy phong diu tu tai chinh dai han 254 (116.190.198.618) (116.190.198.618)
. Taisan dai han khic 260 79.592.491.049 86.023.242.567
1. Chiphitra trude dai han 261 10 71.068.611.899 75.349.613.069
2. Thiét bj, vat tu, phy ting thay thé 263 9 8.523.879.150 10.673.629.498

dai han

TONG CONG TAI SAN 270 3.676.457.314.424 3.912.778.271.497

(270=100+200)

Cdc thuyét minh kém theo 1d mét bg phdn hgp thanh cda bdo cdo tai chinh riéng nay
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CONG TY ¢O PHAN XI MANG BIM SON
Khu phé 7, phuéng Ba Dinh,
thi xd Bim Son, tinh Thanh Héa

MAU s6 B 01-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC

ngay 22 thdng 12 ndm 2014 cia Bj Tai chinh

BANG CAN D81 KE TOAN (Tiép theo)
Tai ngay 31 thdng 12 ndm 2021

Bon vi: VND
Thuyét
NGUON VAN Mz s6 minh S8 cudindm 56 dau ndim
C. NQPHAITRA 300 1.553.293.565.175 1.821.629.420,043
I.  Ngnginhan 310 1.527.422.103.781 1.816.366.241.682
1.  Phaitrd ngudi ban ngan han 311 16 836.625.194.688 777.169.544.728
2. Ngudimua tra tign trude ngin han 312 17 127.681.823.710 87.337.596.357
3. Thué va cic khodn phéi ngp Nha nudc 313 11 8.627.637.350 30.649,653.543
4. Phaitra ngudilao dong 314 74.161.734.248 64.974,196.842
5.  Chiphi phaitrd ngan han 315 18 14.765.509.573 82.718.452.318
6. Phditrd ngin han khéc 319 19 13.338.181.993 12.624.936.130
7. Vayva ng thué tai chinh ngin han 320 20 445.235.624.147 756.051.893.975
8.  Quf khen thudng, phic lgi 322 6.986.398.072 4.839.967.789
Il. N daihan 330 25.871.461.394 5.263.178.361
1. Vayva ng thué tai chinh dai han 338 21 19.800.000.000 -
2. Dw phong phéi tra dai han 342 6.071.461.394 5.263.178.361
D. VONCHU SOHOU 400 2.123.163.749.249 2.091,148.851.454
. Vénchisé hitu 410 22 2.123,163.749.249 2.091,148,851.454
1. V6ngdp cha chi s& hitu 411 1.232.098.120.000 1.232.098.120.000
- C6 phiéu phé théng c6 quygn 411a 1.232.098.120.000 1.232.098.120.000
biéu quyét
Thing dw v8n c8 phin 412 57.006.601.053 57.006.601.053
Qu¥ d3u tu phat trién 418 713.584.349.985 691.514.277.064
Lgi nhudn sau thu@ chira phan phéi 421 120.474.678.211 110.529.853.337
- Lgi nhu@n sau thué chira phdn phéi dén 4210 13.715.586.816 26.763.481.564
cudi ndm trude
- Lgd nhudn sau thué chua phén phéi ndm  421b 106.759.091.395 83.766.371.773
nay
TONG CONG NGUDN VON 440 3,676.457.314.424 3.912.778.271.497
{440=300+400)
Pham Thi Thu Hwong Nguyén Birc Son Nguyén Hoanh Vin
Ngudi lip K& toan trudng Téng Giam ddc

Ngay 10 thdng 3 ném 2022

Cdc thuyét minh kém theo Id mét b phin hop thanh cia bao cdo tai chinh riéng nay
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CONG TY €6 PHAN XI MANG BiM SON MAU s6 B 02-DN
Khu phé 7, phuéing Ba Binh, Ban hanh theo Théng tv s 200/2014/TT-BTC
thi xa Bim Son, tinh Thanh Hoa ngay 22 thang 12 ndm 2014 cla B Tal chinh

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho ndm tai chinh két thic ngdy 31 thdng 12 ném 2021

Bon vi: VND
Thuyét
cHiTIEU M3 s minh Nim nay Nim truée
1. Doanh thu bén hang 01 25 4.330.090.558.349 4.299.593.774.132
2. Cackhoan giam trir doanh thu 02 25 39.308.637 760.564.293
3. Doanh thu thun v& ban hang (10=01-02) 10 25 4,330.051.249.712 4.298.833.209.839
4.  Gidvdn hang ban 11 26 3.840.306.919.284 3.760.158.437.764
5.  Lginhuingdp vé bin hang (20=10-11) 20 489.744.330.428 538.674.772.075
6.  Doanh thu hoat ddng tai chinh 21 621.828.918 37.721.784
7. Chi phi tai chinh 22 28 33.531.860.537 64.188.053.313 T
- Trong d6: Chi phi 1ai vay 23 33.390.299.117 64,188.053.313 -gi{{
8.  Chiphiban hang 25 29 161.444,544.657 142.061.562.954 =p
9.  Chiphiquin Iy doanh nghiép 26 29 137.863.329.661 233.050.397.897 ~i !
10. Lginhuin thuin tir hoat dong kinh 30 157.526.424.491 99.412.479.695
doanh (30=20+(21-22)-(25+26)) WG
11. Thu nh3p khac 31 30 5.617.679.722 9.811.064.667 30]
12. Chiphikhic 32 31 22,973.511.598 4.,889,143.846 - A
13, (L6)/lgi nhudn khic (40=31-32) 40 (17.355.831.876) 4,921,920.821 1 1_____,___1‘6?‘
14. Tang lginhudn ké todn trude thud 50 140.170.592.615 104.334.400.516
(50=30+40) :
15. Chi phi thué thu nhip doanh nghiép 51 32 33.099.501.220 20.328.028.743 ' |
hién hanh &
16. Lginhuin sau thué thu nhdp 60 107.071.091.395 84.006.371.773 '
doanh nghigp (60=50-51) =
Pham Thj Thu Hrrong Nguyén Birc Son Nguyén Hoanh Van
Nguwoi l§p K& todn trudng Téng Gidm déc

Ngay 10 thang 3 ndm 2022

Cdc thuyét minh kém theo 16 mét bg phdn hgp thanh cla bdo cdo tai chinh riéng nay
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CONG TY 8 PHAN X! MANG BiM SON

MAU $O B 03-DN

Khu phé 7, phirgng Ba Dinh, Ban hanh theo Théng tu s6 200/2014/TT-BTC

thi x& Bim Son, tinh Thanh Héa

ngay 22 thang 12 ndm 2014 ciia B§ Tai chinh

BAO CAO LU'U CHUYEN TIEN TE
Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2021
Pon vi: VND
CHi TIEU Mé s8 Nim nay Nim trudc
. LUUCHUYEN TIEN TU HOAT DONG KINH DOANH
1 Lg'i nhudn trudc thué 01 140.170.592.615 104.334.400.516
Digu chinh cho cdc khodn:
Kh&u hao tai san ¢b dinh 02 287.456.171.717 288,024.083.082
C4c khoan dy phong 03 31.003.246.033 94.276.935.694
L3 tir hoat dong dau tw 05 - {1.743.488.622)
Chi phi 3i vay 06 33.390.299.117 64.188.053.313
3.  Lginhuén tir hogt déng kinh doanh truéc 08 492,020.309.482 549.079.983.983
thay déi vén lru déng
{Tang)/giam cdc khoan phai thu 09 (9.064.571.608) 34.168.542.116
(Tang)/gidm hang tdn kho 10 (1.525.044) 12.954.682.131
Tang/(giam) cdc khodn phai tra (Khdng ké 13i vay 11 70.891.645.349 (58.592.915.070)
phai tr, thué thu nhdp doanh nghiép phai ndp)
(Tang)/giam chi phi tra trudce 12 (14.161.432.059) 36.196.550.931
Tién |8i vay da tra 14 (31.563.354.339) (66.844.892.475)
Thué thu nhip doanh nghiép da ndp 15 (48.513.916.735) (36.242.449.278)
Tién chi khac cho hoat déng kinh doanh 17 {35.274.377.233) (32.902.578.335)
Luru chuyén tién thuiin tir hoat déng 20 424.332.777.813 437.816.924.003
kinh doanh

II.  LUU CHUYEN TIEN TU HOAT DONG DAU TU'

1. Tien chi mua sdm, xay dyng TSCD va 21 {89.631.928.736)
cac tai san dai han khdc

2. Tién thu thanh ly, nhugng ban TSCD va 22 -
cac tai san dai han khac

3. Tién thu hdi cho vay, ban lai cdc cbng cy ng 24 -
clia don vi khac

4.  Tién thu li cho vay, ¢d tirc va Igi nhudn 27 -
dugec chia
Luu chuyén tién thuin tir hoat dgng 30 (89.631.928.736)
déu tv

(48.545.333.322)

5.213.926.401

5.000.000.000

37.721.784

(38.293.685.137)

Cac thuyét minh kém theo 1d mét bg ph@n hgp thanh ce bdo cdo tai chinh riéng nay
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CONG Ty ¢ PHAN X1 MANG BIM SON MAU sG B 03-DN
Khu phd 7, phuérng Ba Dinh, Ban hanh theo Théng tu s6 200/2014/TT-BTC
thj xa Bim Son, tinh Thanh Hoa ngay 22 thang 12 ndm 2014 ctia B Tai chinh

BAO CAO LU'U CHUYEN TIEN TE (Tiép theo)
Cho ndm téi chinh két thiic ngay 31 thdng 12 ndm 2021

bon vi: VND
CcHiTIEU M3 s6 N3m nay Nim truée
fil.  LUU CHUYEN TIEN TUr HOAT BONG TAI CHINH
1. Tién thu tir divay 33 3.166.530.403.504 3.249.467.969.004
2. Tién trd ng géc vay 34 {3.457.546.673.332)  (3.682.937.824.308)
3. (8 tirc, lgi nhudn da trd cho chd s& hiru 36 (36.804.477.650) {1.377.500)
Lwru chuyén tién thudn tir hogt déng tai chinh 40 (327.920.747.478) {433.471.232.804)
Ly chuyén tign thulin trong nim 50 6.780.101.599 {33.947.993.938)
(50=20+30+40)
Tién va twong dwong tign diu ndm 60 87.977.380.516 121.925.374.454 -
Tign va trong derong tign cudi ndm (70=50+60) 70 94.757.482.115 87.977.380.516

e

Pham Thj Thu Huong Nguyén Birc Son Nguyén Hoanh Van
Ngudi lap K& todn trudng Téng Gidm ddc
Ngay 10 thdng 3 ném 2022

Céc thuyét minh kém theo & mét bé phin hgp thénh clia bdo cdo téi chinh riéng nay
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