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PHAN 1

xEr ouA IroAT DQNG sAN xuAr KINH DoANs NAn zozr

r. DAc orclr rixn nixn crttrt'lc

1. Thuin lqi. .r ^ r.r r - r-i:
- Nim 2021 ln n[m Chinh phri dAy m4nh cdng tric.ddu tu c6ng d6 phgc h6i kinh te

do dnh huone cua dich b€nh Covid te' Vl vay, hAu htit cric dg 6n cta T?p dodn dang

thuc hien aeu-duqc b5 tri ngu6n vdn dAy dt'- - 
- iap doan dang sd hfrr ngu6n nhdn lgc aoi aao v€ crin b0 ky tP?'' crin bQ qu6n lf

v}rc6ngor,aoryttuat'.'-san-gaapimgdugcc6cc6ngviQctronglinhvycd6utu,x6y
dpg giao th6ng, thiry lqi, dan dgng...;

- Sd hiru vd lnm chir c6c cb",E 
"eh* 

thi cdng hiQn d*i' ti6n ti6n' d,m b6o thi.c61B

a*o. .a" a" ,in 16n, y6u cau.ky thu-dt phuc t4p nhu: dric tr€n dd gi6o di dQng (MS.S), c6u

OU; fra"L, La" day vang, him chui Ao tU, t'ut duong bq xuy6n nrii' cing bi6n' cpc

SPSP, duong cao t6c, metro... ; . ! .r. :. r"'"- j il; fitf"rf, a'e" ra CS6r.W rap dodn lu6n doan k6t vd tu tu&ng 6n dinh d6 ctng

nhau xiy dmg mQt Cienco4 ngdy cing ph6t tri€n b6n vtng'

2. Kh6 khnn-'^--"N"rr-i021, 
ndn kinh t6 the gi6i n6i chung vir cta ViQt Nam n6irienBrdn di6n ra

oonn [oi .*6 dich benh Covid-I"9 ti6p qc bnng phdt m4nh, di6n bi6n k]r6 luong vdi

nfrie-u Ui6n chtng mdi cta Virus.
- V6i dac tht .tu Do*h nghiQp nganh Giao th6ng vin tiri' crlc-cOngtrinh.xdy dtmg

cria Tip dodn Cienco4 tr6i ddi tr"€n cd riu6c' Quy d1rr|r y: c6c.biqn phap eianoich x6 hOi

,r*g !i"i doan dich bQnh Covid l9 bung ph6t, hen.ch6 lm th6ng' vin chuydn hang h6a

.oa"c{c dia phuong kh6ng th6ng nlat, gay t6t nhiiiu kh6 khen cho doanh nghiQp trong

qra tr'"r, irru. rtiei', anr.r f,Y*c?gtic^ t';ng dt5n ho4t dQ'q :a" 
.l?t l$doanh 

B6n

J."f, aO, viec ph6i tion nfrie, Jt i pt i pttu" 4r cho c6ng t6c phong ch6ng dich b€nh ctng

rinh huons lon tdi Doanh nghigP.-"'':Kr? k#;;;il;G cAp v4t lieu. chu v6u do gi6 m01{ neu7c1v4t lieu x6v

dme trdn thi tnrong tang (thep, c6t, Oa, "*g 
dA.u ") lim chi phi sin xudt tang'

-*=_-Anh],;o,refu iitf, 6er1, .u"g Oa tf,ien nhi6u cdng nhdn nghi viQc. Di€u niry

say kh;;d" ;t",,] khi ;;l t- kt6il;g16,I: d.ne bir dip diJ biQt l?r ngu6n lao

d6ng sau khi ph*c h6i san'xu6t sau ai.f, UC"nf,...S€n canh d6, cic chinh srich tritrO cya

;;"."6'.^;6 iir-jute, thu6 cho doanh nghiQp, an sinh xd hQi cho ngudi lao d6ng v6n

kh6 dugc ti6p cin.-- 
_ ;;# a[-u'* sr, cau Hitlu 2 _ Ng6ia Dan tht gc k6o dii; Du an BOT Th6i

Nguydn thq lr{oi.tuu dusc giiriquv,it aut dicm;M:1:6,du.an,T *:.if:$iri chua

a;qc tlranh ioan het nhu: cbi tii, ir-s6n Luc-. Long Thdnh; cAu Hoa Trung; Cdu Ding:

coiirrl" ia,+A - Binh Dinh; cAu vinh Tuv; cAu D6ng Tru"'
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rrr. EANrr cIA KET QUA QUAN li', oltu HANIr sxxo xAu zozr:

1. Vi c1ng tdc qurtn fi doanh nghiQP:

T6p doin hoiur thdnh phet hanh 112.359.101 cd phi6u cho c6 d6ng hiQn hiru theo tj' 't

rc r,1:flad;"iia,'il'lTiiiT.lti.o)0.000 d6ng,ioan thenh k6 hoachiang.v6n dieu //

16 l6n 2 nshin tv mrOc tr',oitr-*. fai q,a 
'ay 

da e"irlp Tap doan c6 drl v6n OOi 
',,.'g 

Ae ii
ii". gi" a?i1,Ai, .a. Og iin cao tdc Bic - Nam sE du-oc Chinh pht tri6n klrai trong thoi 

C

giant6i. , i.. t,.r- \
"'_ iap doirn Cienco4 vinh du tiiip tr,Ic lgt Top 5O0 agin! pniep lon nh6t ViCt Nam ve I
dtmg thu h4ng 292 trong Top 500. ioanh nghiqp Tu nhan lon nhat Vigt Nam nam 202 I '

oaffJ ru ehinhan tonlao vOi n6 lgc cia tap thd Lenh d4o, CBCNV T{p doan tong

thoi di€m [rO n a" cta ngi'nh GTVT vd anh huong cta dich bgnh;

Ndng ty lQ sd hiru cta TQp doan t4i c6c Cdng ty 412' 422' 407' 412 l€n 51%' co

c6u lpi mQt s6 phdng ban;

fna.f, f ai COt g ty CP CIENCO4 Japan Bridge, 9ld 'gh.ry 
li6n danh 

.voi 
d6i t6c

Nhat Ban trong linh- vuc phan ph6i, lip dflt trang thitit bi nQi th6t, hang thi6t bi c6ng

nghiQp; . -i - ^4 nt ! ,,- 'aang fic nhdnsrJ: Thuc hiQn.b6 nhiQm 02 ph6 ci6m d6c Ban; 07 Ph6 Gi6m d6c

san diAuianh du an Tflp doan; tuy6n dgng m6i 66 ngudi;

2. Vi cing ttic tim ki6mviAc hm:
Trong ndm 2021 , Ta;;oen dd trung thgu v.a lo-i hqp d6ng: 2'916 t! tldng dim b6o

giai;*y6t?i0;r"t".tt" r!*ti lao dQng, virg6i dau cho nim ti6p theo'

T[p doan le thanh u-iCn 
"ira 

fi.,iaunf' t"'"g thAu Nhd dAu tu DU an BOT cao tdc

Bt" N;;;; pic" c6J- il v.;, ,6d ,,i.?a,, tu 11'1s7-ti^ d6ng, phdn xdv lip +

;;6t;ir.8;6-t5, oong, @han xdv tip + ttriiit ui cria cienco4:.1'-26f t!.ddn^e -.1s.%); .,
SCn 

"unn 
aO, Unh-dao fap aoan thuong xuy€n nlm Uit ttrOng tin v6 c6c dU an' d6

lua chon c6c du 6.n cO ngu6n v6n rO rang, ngdn srich uu ti€n vi dtara cdc gi6i ph6p pht

ffi;;;#;irra, ae tfiang thAu, nrrim tim kiiim viQc li'n cho thdi gian s6p t6i vi c6c

ndm ti6p theo.

2

ri le
(%)

Thgc
hi6n

K6 ho4ch
nim 2021Don v!TT C6c chi tiOu

46,7%T6ng San lugng (bao gdmVAT)
55,4%1.8853.400T6ng doanh thu2

31 5o/o63,05200Tj d6ngLqi nhu4n thuc hiQn (sau thu6)J

tt2%1 21>1Lan4 ttQ sO kna nang thanh torln ng d6n

h
0>12%CO tuc5

rr. KtT QUA rHrI. c HrEN cAc cHi Trfu KE goACH NA'M 2021:

Narn-ZOZt, voi nt trg kh6 khan cira ndn kinh.t.5 vict Nam n6i chung cfing nhu sy

canh tranh ttO" ti6t trong linh vgc x6y dpng ha tAng giao th6ng n6i ri6ng' inh huong

;.; ;il$ai aicrr co-"via-tg aa co-ntrirng ta. aqng truc ti6p t6i mqi ho4t.dQng sin

,.rain f, doanh cta Tdp doan d6n d6n c6c chi ti6u SAn luong, Doanh thu, Lq! nhuAn '..

chua d4t nhu lc.| vgng mir Dai hQi d6ng cd d6ng dd ra' Tuy vay Lanlr d4o T4p doiur cung

.* tHE csCNV da'n6 tr. git vtng on ain1, sin xu6t, tdp rrung cao dQcho cdng t6c chi

O* AlC, fra"ft san xu5t, iap ,.*g thi 
"d,g, 

nghiQm thu, thanh.to6n' ki6m so6t ch{t chE

;;;ffi;,#-d6-;;;5i6a".*iiair,iQu q,,6 
"uo 

nh6t cho r4p doan' Ktit qua

san xu6t khh doanh ndm 2021 cg th6 nhu sau:

1 Ti d6ng 4.000 1.869

Ti d6ne



3. Vi cbng tdc diiu hdnh sdn xudt:-- 
t.orig ndm 2021, thi c6ng ddng lo4t 19 cong trinh dam b6o an toin, chdt luong,

ti6n io (ffia *,ay nui, thdi"i;rii,'Aii ,t ri ra"van Luong; Ciu Cria H1i; G6i th,iu

06OFiD.EX fiuong Vdnh dai phia fE 2 TP Dd Ndng; Du an 9d.i tqo-c1tm nrit giao

iii,sina r,iy rau7,d, rhi Li: G6i thiu tcB2e6e -.Ti€u dq dn ayyts f jni,\ao Bao;

CAi,i'ria, CV|A auong do th!'MQc Bdi: G6i thdu s6 Z - Ciiu An Hda: G6i thdu .s6 7 -

Dudng giao th6ng iibLlA d€n D,im M6n; Goi thtiu CPla BAn Thdnh - Suiji TtAn; G6i

;hAr";ff: ;;;';nuiusuyii vai rinn, Goi xL04.Nghi f* - Di6n ch.du; G6i thiu

XL09 Cam Lo - La Son: Gai thdu XL02 Phan Thi& - Diiu Giay: G6i thdu XL02 Mi-{nU"-'Ca" 
ino, San boy Cdt Bi, San bav Phti Bdi (g6i sdn dd vd ll'c:4d: Sdn bav

ii-r- i* in,irt Ri6ns eoi tl,iu J3 B6n Lr?c - Long Thanh t4m thdi dung thi cdng do dg

* **g rnai ue diSu-chinh thi6t kii vd dv 6n chua duqc U6-tJi 1eyO1]6n' 
Trong tt6

hoan thdih 02 c6ng trinh dua viro sri dung (Ciu C*a HAi; Goi thdu CW-8 Xdy dqrng

dwng d6 th! M)c.Bdi).
tnuar'Ui tri6n khai thi cdng 04 cdng trinh m6i trungthiu cuOi naln 2021 ddm b6o

ti6, ;';;;""iiii-ini"''i"iiing Bic"Quang - xn uin, tinh Hd Giang; ciu Bqch

iin 'Z 

- Binh Dffins; Ciu X6m Bong - Nha Trang; Sdn bay Cam RanQ' RjAng d$ an

."" t?. St. Nam aoai Oi6n Chdu - Bai Vot (BOT) Li6n danh de hoan thanh c6c tht t*c

cAn thi6t dO tri6n khai ddng lo4t c6c mfli thi c6ng trdn toin dg an'

4. vi cilng tdc qudn lj' k! thuQt, chfu trqng cbng trinh' ATLD &vsMT:
I-ani Oao tap do- thuong xuy&r t6-chric ki6m tra vd hqp GBSX t4i c6c dg 5n'

.O"e 16,, ;lri dioiiAu franf,, ki6ri tra v6 ch6t lugng cria trng heng muc thi c6ng, kip thdi

ng# ngua vd xu l1i c6c vin.ae ann nuong d6n chAt lugng cta du.m- ,. . . :
ttuong *ry6n ni* bit c6c v6n dC-k! thuat tai c6c du an d6 ph6i hqp' h6 trq BDH

vd ciic tton 'ii tt i"Ong dua ra c6c giai phrlp pht hqp' hiQu qu6, d6c biQt ld vie: uu ti6n su

a*g .a" ,e;a. f1r. Ian c6 cira Tlp Aoan va cric don vi ctng nhu gidm thi6u viQc phii

huv d6ne. c6c ngu6n luc kh6c."- l;'.h;; ;ii€u cuQc ki6m tra vi etLp, VSMT.tr€n cdc c6ng truong..gu 6n. Qua

ti6,n t u Ja pna, hien vl nhic nho kip thdi nhirng thitiu s6t cta c6c don vi d6 sua chta"

d;.ffi] .U ir,ii.o .n3 ai,i.,#'e prr+ a6i rfi cac don v! lim tdt vd chua t6t.

5. V0 Cbng tric diu fit:
a) Diu tu dq 6n:

*) Ctic dr dn ttd ddu nt:
- Ca. ar'* dAu tu theo hinh thric ho-p d6ng BOT:

;;; d; 7Lt aoq, No* ciu Bdn Thuv - ruv! tdnh Hd TTnh; Dq dn QL38 doqn Yan

LQnh - Vuc Vdig; Dr dn QLI doan Nghi.Son - Cdu Gidt; D1 dn QL3 doqnThii Nguyan-

ihq ua, c6n{tac qra"-ly, K,ui tnai tot, aam bio an toirn. D6 thlrc hiQn thu phi kh6ng

dung tai toan b0 .a. t a. ifr"p*. ii6p ,u. thUc hiQn c6ng tac quytlt toan b6 sung chi phi

dAu tu viro dU rin voi B0 GTVT.*' *- 
i;i ri 

"Ang 
i, hodn v6n diu t* dtt dn BOT QL3 doqn Thai Nguy€n - Chq Moi:

SO CfVi aa Ae *,-iit auu DU an BOT Th6i Nguy.n - Cho M6i vd9 danh mpc dg 6.tr, co

;;'64, * gri e9 Kti ho4ch & Diu tu trinh.c6p thdm qurAn^ch+ ll'4" tY dung v6n

Nhi nu6c r,iC6u*g rrinh phrlc h6i kinh td b6n vung d6n nam.2023 de mtra lai dU an vi
Al ridi *irn phi nidn traino Nhd iliiu t* khodng 3.097 g il6ng trong ndm 2022.

- Cric dg an b6t dqng san:

+ Khu vdn phdrg i O, Oinl, Ti€n Hodng; 29 Quang Trung - TP Vinh: Dang st dung

cho Ban diAu hanh Li6n danh CPlA vd c6c don vi thu€ sri dgng'

+) Dq dn 6t Ngtry\n Trudng 70, TP Vinh: Cienco4 Land dang kinh doanh bin

rg

T

il

4l

+ D{ dn t 80 Nguydn Thi Minh Khai: quan li, khai th6c c6 hiQu qua'
hang.
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*) Ctic df dn dang thqc hiQn:
i o" arhai aii,frs iau Hieu ugtia Ddn 1BD.

- affi;;i ;; ;;re eiai dlan xdv dlmg cria ciu Hitiu 2 vi phc duvet phucmg

6n cpNiB, chi tri cho cac hqial d6i vOi quy a6t aOi rmg Long Son, cap nhap chimg tu

e6 ti6p ruc thuc hi€n ghi thu - ghi chi dqt ti6p theo-- "l;;.h.i,cr 
rfrI","g *o.Ig n u Long Son 2 vi Long Son 4. Dang thuc hi-6n thri tuc

chuy6n nhugng Long Son 1A.' '-' i on inlnu ai lirn, dich vu h6n hw vd nshi dtdns:;' 9i': PN? IFI*ne |n
dA c6 cht truong chdp tludn gia tr4n Ciiy chrmg nhan dang ky dAu tu' Hign dang tri6n

khai cdc ttrri tuc-cnuin bi diu ru d6 klroi c6ng xAy dpg du 6n' 
- .

+ Dt dn Hqt qudn li' ruydn tdnh fp iint't, trqm dimg xe Bdc - Nam Yd 
hy"SJ?f

tn"*e-*:qi iiri=;;r6"cLo. p',qi *a H,*g D??, h"v€!.HYs..!euv*: tinh Nghi An: ridp

*..f,1 Aao Chi nhanh SOT tttu" hiQn cZc thri.qcph6p lf li€n quan phdn dAt.mua th6m

aa Ua rr"n viro du 6n ,a t i6n tt,ui .a. budc tiiip ttreo.(didu chinh quy. hoqch' deng lci tdi

;;#e,;;;a*e ba suns t4r sd larn viQc " ';, uo t'*g quv hopch csm c6ng nghiQp

""n\oon dn cao t6c Bdc Nam doqn Di6n chdu - Bdi vqt (Bor): Ddtri6n khai d6ng

loat c6c mti thi c6ng tr6n toi'n dg an.

Cht trgng dOn cOng'i6c qual lv, b6o qurin, bio dudng' sua thfi1 th1Ct.b.i 
xe m6y'

,a, * iu?n';il;vAru rrruZ hiqnki6mtra, d6nh. gi6 c6ng 
lac 

huy.dO1q k|1: tT xe m6v

thitit bi tai c6c dg an cta T6p doiu:.-Rir so6t thi6t bi - vgt ru nhan r5i' nhu ciu st dung

;;;; a'* 
"iAt!kip 

thdi didu chuy6n c6c thi6t b! ddm bao khai th6c hiqu qud;

Trong ndm ZOZr, fip joan da OA' n' rnou titn 3l'7 li' ttting vd cho thu6 duo'c

13,15 ti il6ng.
;:'iA;b;;;;" nghiQm thu, thanh quvir todn,.th.u-hai cing ng:

Ldnh dpo Tflp doan rf,"*t *ffi nqp d6 phnn tich nguy6n nhan v1 tlua ra c6c gi6i

phap;il;;;;; ,ffid r"o"'e -a. '6 '91eia' 
nghiQm !h9' Jhad toan tai'1'.9u^*'

'q,ru 
AO gini quyit auq" niftng t5n tai, t t O fhan tao thuAn lqi cho cdng t6c thu h6i c6ng

nq cta Tap doen; ' c6ns no t6t nhu: Hdm chui La vdn
NhiAu d1r rin nghiQm thu, thanh to6'n, thu h6i r

L"*i'Zi, ir:,'ifr;-s iirai qa thi M1c Bdi: G6i tht'1u 'i t - cau An Hda; G6i xL04

Nohi stm _ Dian chdu; citki, ios'cam Le - ta son; G6i thdu y 02 Phan Thiiit -
ia, Ciay, G6i thiu XL02 Mi Thuan- Cin Tho; sdn bay Tdn Son Nhdt""

7. Vi c\ng tdc td.i chinh:
C6ng t6c kC toen, b6o c6o quy6t toan tdi chinh quy' n6m kip thdi theo y6u ciu' tuAn

thriDoanhnghiQpni€my6ttr6,tsanGDCK' r .. i-:^.,'-
Trong nam zozt, *y 

"o 
hic chua kip thdi nhtmg vti co b6n it6 d6m b6o dugc ngu6n

vOn a6 duy"tri cho hoat dQng sdn xu6t kinh doanh'

8. COng tdc khric:- - 
ffLg quy, Tap doan ph6t d6ng thi duailu trOi cOng ng vd ky cam k6t thi dua v€

titin d0, .[6it"*g, * todn t?i cric du an cta TdP doan;--- 
rt,.n thuon! kip ttrOi iai cric dr'r an d4r ti6n. OQ, tllt-lirye,'^an todn cho c6c Ban

Tip doirn, BDII dy an, c6c don vi thi c6ng' t6ng so tidn2'027 ti' 
'I6ng;

Gidi quy€t tOt cac ctra d0 chinh sric-h cho-nguoi lao.dQng,nhu BTDGI'' BIIYT' 6m

dau, tai n4n, L* tri... chir trong c6c ho4t dQng dd chio mimg citc ngay le' tet""

Quan tdm c6ng tac x6'h5j, c6c hoat dQng d6n on ddp nqtri:a' fran dao tu thiQn'

Thuong xuy€n tflng q;';; ot, ia 
"n 

tr'o ."it t6 chuc' 
"a 

nr'an t6ng s6 tii:n: l'7 t!
i["i-frari qud'Tit ia, it* zbizt, ,i"s h0 phdng ch6ng dlch C)VID-|q tinh Ngh€ An,

T

)

I

4
Hd NAi, Binh ThuQn ....).

:l



PHAN 2
rn uo4cu sAN xuAr KINH DoANU xAu zozz

Nem 2022 dugc d6nh gi6 li mQt ndm c6 nhi6u sg thay d6i khi 6'.le ngudi-dugc

ti6m phdng Vaccine Covid I19_1 
.".:? nudc cao, chinh sacn mO cr?a nAn t<intr ti5, AAy

manlL dAu tu c6ng sE t4o co hQi ph6t tri€n cho c6c Doanh nghiQp. Qu6c hQi dd th6ng qua

chucnrs trinh phuc h6i va ph6t tri6n kinh t6 - xe hoi trong nim 2002 - 2023 v6i t6ng quy

.O g*"fSO.OOg ry ddng. rrong d6 ngu6n u5n cho ph6t tri6n k6t c6u ha.tdng hon 1 13.000

i, d3;;, ,ar *";,1o ;;. tuv}n naiane giao. th6ng chi6n lusc, bao gdm iluong cao t5c

eA. - Na--ptiu O6.,9 (giai doan 2) vd mQt sii dg an giao th6ng quan ho.ng khdc. DAy li
co hQi lon cho cric doanh nghiep xAy dpg h4 tAng giao th6ng n6i chung vn CIENCO4

n6i ri€ng.
Tr6n co sd nh6n dinh nhirng thu{n lqi - kh6 khan chung cria n6n kinh te,trong

nu6c vir th6 gidi, nd,rn 2A?2 Tap doan ddt.ra m,c ti6u tdng trudng vimg ch6c, ti6p trlc

nAng cao hiQi qua sin xuAt kintrdoanh, ptrAn dau d4t vd vtlgt c6c chi ti6u, v6i c6c nhi€m

v.u trgng tdm:

- Tap tmng ngu6n lqc thi c6ng quy,5t tigt c6c c6ng trinh, song song vdi cdng tlc
nghiQm ih", thanh io,i" dim biro ngu6n ,r6tr thi c6ng. D6m biro thgc hiQn tdt c6ng tric

qiarr.ty chAt luong, 
",.ng "6p 

v4t tu, nhdn lpc, thi6t bi.' ki.p thdi.

- Tap trung c6ng tric d6u thAu, tim ki6m viQc ldm gidi quy6t dt viQc lirm cho nim

2022 vdg6i aiu cho nhtrng nam tiep theo.

- Tri6n khai ddu tu DU 5n cao t6c Bic Nam do4n Di6n Ch6.u - BEi Vqt (PPP) dam

ua" "rrili"qg, 
tiJ" aO,'rrie" qu6. Hoim thi6n chuy6n nhugng phAn cdn lpi cta du an dfu

OOi ung 
"Au 

Uit5" - Nghia Dan; Chri hong c6ng t6c hoan thign c6c thir t.uc dC hoin v6n

dAu tu-t4i dU 6n BOT QL3 doan Thrii Nguy€n - Chq M6i; Chi d4o COng ty Cienco4

Land kinh doanh t6t du an 61 Nguy6n Trucrng TQ, TP Vinh; Duy tri vd quin li khai th6c

Gi, 4". b6o hiQu qua cac ou antaaAu tu BoT vd dtr rin b5t dgng san'

- Trii3n khai diu ru m6t sO hang muc ha tAng theo tiiin dQ dA dA ra cria Dg a9 khu

d" U.h;;i;l-;rr|" rrqe ,; ,er,i'a,Igrs cAu ca,ilNghQ An). Li6n doanh, li€n k6t v6i

-Or ,O aOi t6c irong vd ngoii nu6c d6 ctng hqp tric dAu tu, som du1vd9 vfn hdnh, khai

thic mnt s6 chric nang va alcn qr cira khu du lich nghi dudng, d6n tl6u cho sg hd 14i cta

du lfch nghi du0ng sau dei dich Covid 19.

- Ti6p qrc diy manh li€n doanh, li6n k6t v6i c6c AOi tac Xtrat Bnn (Cong ty CP

C4JB) de md rQng thi trulng sang linh vgc kinh doanh gang thiilt bi nQi thdt, quan ly

van hanh khai thric tda nhq nlng luong trii t4o vi xuit khdu lao dQng'

- Thdnh lap doanh nghiQp hoac bO phan chuy6n vd diu ru, kinh dgantr tai chinh d6

chridQngtrong.nghiEn"*ti.hi6uthitruong,li6ndanh'i9lI.]v6ic6ct6chuctin
Aurg .,:ie fr",p ta" dAu tu cric san phAm t{ clinfr pht hqp vdi nhfrng th6 m.nh sin c6'

gia tdng gi6 tri su dgng v6n vir tiri san cria t{p dodn'

- C6 gi6i ph6p quyiit [et ldm viQc voi cric Bq ngirnh, c6c Ban QLDA' Cht ddu tu

Oe tfru ndi nq dqngc6c g6i thAu hoan thanh'

- ThUc hiQn IO trinh tlng v6n pht hqp vdi nhu cAu san xu6r kinh doanh vd tiiin d0

c6c dg 6n dang vd sE thqc hiQn trong ndm 2022 vit cric n6m ti6p theo'

- ThUc hiQn ni€m yift c6 phir5u C4G l€n si'r chimg kho6n t{p trung (HOSE hoflc

HNX).
T6ng Girim di5c trinh Dai h6i {6ng c6 

{O,ne. 
t<6 hoach sdn xu6t kinh doanh ndm

2022 vit cttc giitiph6p triOn khai thUc hiQn, cu th6 nhu sau:

0
(
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K6 hoach
n5,m2022

Dcrn vi tinhCic chi ti6uTT

3.000T! ddngT6ng San lugng (bao g6m VAT)
1

3.000ongridT6ng doanh thu2
300T! ddngLgi nhudn thuc hi6n (sau thuO)

3
>1LAne o dtinkha o hanot nthanhannSH5
t2%C6 tuc

I. CAC CUi T$U CHUYEU:

rr. cONG rAc rngNc rAvr:
1. Vi cing tric qudn tr! doanh nghiQp

- Tr\v vAo tinh hinh,tr.,e1,i",t'i trudng vd nhu cAu v6n.cta T4p dodn thuc hi€n

16 t i,,h';;;;r'rli 1,* 
"Ji 

Nghi quv6t ErDtD vn Nghi quv'i1oqt-
'" '^ :it6;";;HA" ;i,i, 

"a. 
vir'ciu cta Uy ban chimg.khoan Nhd nu6c cing nhu ciic

." q;';Ia; jv'aa ,*" rrr* it'anf., te ho4ch nidm y6t c6 phi6u C4G trdn sdn giao dich

chimg khorin tip trung (HOSE hoflc HNX)'
I OOi.Oi, nang cao ctrAt lugng ho4t dQng cia c6c Ban tham mrru girip viQc tai Tip

d"a", ;; B;'ai6fiarrh du an the; huong tinh gqn, ph6n c6ng nhiQm vu 16 riurg' thsc

hien nhigm vg hiQu qua;

- Thlrc hiQn quyi5t figt, ftiet d6 c6ng t6c sip xiip ph6n loai can bQ vi d6i moi thu

nhip CBNV. C6 gidi ph6p d6 nAng cao 1i tt"it tu* viQc' nAng cao ning suAt lao dqng'

iiiiiSrr;ti","#i#iu tinh trlng yirruc rem. thitiu dQng lsc, dun ddv. trdn tr6nh

trich nhiQm trong tohn bQ CBNV Tip doan;

- Tiilp tuc tuy6n dpng, di6u dQng nhin sy klp thdi cho c6c Ban chuc ning' c6c

BDH; Cffa"Li iui' r"q"g;ha' sy cho-c6c dy an ton theo m6 hinh quan li m6i ddi h6i

nhiAu nh6n sg thgc hiQn.

2. Vi cilng ttic tim ki6m viQc ldm:

Tfp trung c6ng tiic ,il tie. viQc lim c6c g6i thAu xdy lip' dg an dAu tu' c6ng t6c

dAu tu tii chinh.""" A;#iiot vA 
'ang 

luc cho c6c dg an trqng di6m nhu: cao t6c B6c Nam (12 du

an chuan Ui tri6n khai); du an San bay Long Thdnh""

Titip t.uc brim srit cac a1r an mUcliCu;ta T4p doan. Li6n danh li€n k6t vdi c6c dtii

tec trons vir nsoii nuoc c6 ning h,rc dd tham gia diu thiu du an;
'* "il"#;i: iarirra*ro trq"ng dicm c6c Jqr an c6 vi5n nu6c.ngodi (nhu rICA, wB'

ADB-;:r#;aj pr,i?" ,e* sai Nna nu6c {Yg: * ti€n cAp v6n:

Ngoiri ra, oghiet ..1;.6. Ju 'i' diu trr c6 hiQu qui trong dAu tu vdr t4o viQc lirm cho

ngudi lao dQng...

3. Vi cbng dic diiu hdnh sdn xudt:

OiAu franfr thi c6ng c6c c6ng trbh dang thgc hiQrr dim b6o an toin' ch6t.luo-ng' ti6n

d9, tlr6; ,"y.la"f, OaJ iap aoil thuong iuv€nki6m tra b6m, s6t.hiQn truong' duong

s6ne cta c6ns trinh, .h, abng dieu cninfr-te hoqch tang cuong lqc luqng' thiEt bi vat tu

Eap-*g yeu cAu cu th6 nmg c6ng trinh'

Doi vdi 05 dp an Ji"i!, tr"i (G6i thdu s6 I oT ong aic Quyw 
-Xn 

Mdn' tinh

Hd ;;;;"Ca" iq"i oi,i z - ani Duong; !'1u 
x6m B6ng - Nha Trang; sdn' bav

Cam Ranh vd du dn ,oo-16', Aa' Not doqnbi1n Chdu - Bdi Vot ftinh thric PPP): T6

ctlic Wc nien datn Uao tiiSn dQ y6u c6u vd hiQu quir'

6
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4. Vi cbng ttic itiu tu:

*) Cdc dv dn dd ddu ttr:

- ;; da ai, tu theo hinh thric hqp diing BoT:
.";;;b;1-;;r" ",i ,a" ae' rn, 'irlf tdnh Hd rTnh; Dv dn QL38 doqn Yan

Lanh -ivc Vdie: Dq dn gLl aoon Nghi ion --Ciu Gidt; dq dn QL3 doan Thii NguyAn -

ihqUAi',qret li,khaitlrictgt,dAmbAomtgT'- . .r, !: tr- .a.- /1L^ 
^,tA;.+C6ngtdchodnvandau'twDudnBOTQL3doqnThiiNgrtyAn-chqM6i:Ti6ptgc

Uar" ,at,-pib"i G, i^. ,tO" # 
"6c 

co quan li.i-quan d6 hoan v5n ddu nr tai du an.

- DU an b6t dQng sirr:

+ Khu vdn phdns 116, Dinh TiAn Hodng' Tda nhi 180 Ngttydn fhi (tnh.K.hai:^tt2

ki6. kil;'1,6,,[;6 6;diKhai th6c, quai ty hiQu qu6 dirm biro an toin chriv n6, vQ

sinh m6i trudng. ,..- r..-^
+ Dr dn 29 Quang Trung - TP Vinh: C6 phuong an khai th6c' sir dung khu ddt

hiQu quir hon;
*) Cdc dry dn dang thqc hiQn:

i oi an nq, q"g" i i"v* t'dnh TP Wnh'.*qm dimg xe adc - t'l.ay-ya.T^rung fit'n

tt nons;;i ibn ui fingiw at xd Htmg Dqo; ?v3' Httng Nguvil' tinh Ngh( An: Tt€p

tuc hoirn rhanh cac tnu t,,c p-trap lf lie n q"uan'phan dAt mua th€m d6 b6 s'ng.yio dU an vd

ffi'"fi;ffi;ffi"ii?p,nl" i!ra" "rrioi, 
q"y hoach, drng ky tii san tr6n dat, x6v dpg

b6 sung try s6 ldm vigc ...)." '*i 
* a" idt a6i ,ng'riu Hidu Nghia Ddn BT: .Hoin thanh .PMB vi bdn giao c6c

khu d6t cdn l4i cria Long's; r ,a rJ'g son ]' ]i!n tsc thpc-hie'n c-a-c 
thtl.hic 

ghi thu -

ehi chi theo gi6 hi dusc q;;6;;";;t;6.tri da b6iihuong GPMB' Hoan the'nh cec tht

il'. ;ir;'ayil'i,-,;i,r.,a; a,,y* str agniaAt PA.KDT 
Long Son 

1 ya L:nq Son 3' cung

;?t 
-C.6"c 

,y rnair, virriin'rc) t'oan' tr'arrr' chuy6n nhusng ph6n cdn lai cria du rin

Long Son 1 virLong Scrn 3'

+ Drt dn 61 igA'An Trudng T0, TP Vinl:.,ligncoa Land t{p tung kinh doanh ban

hang (da ban 1 61/1 6 ic5n hQ chung cu, 401 52 16 1i6n kC)'

+ D{ dn khu du llch, dich vu 46" l'qp vd ys.hi dudng ciu Cau: Ttng bu6c tri6n

k}rui 
"aJa"e -uc dlch'vs co bin' lien tt loalltlanh 

toan b0 du an'

+ Dt dn cao tdc Adl --io*'aoqn Di6n Chdu - Bdi Yqt (BOT): T$p trung thi c6ng

dirm bAo ti6n d0, higu qud'"*' ";;t'6;,i"y Aia, a , tu khu d6 thi, kh6ch san t?i HaNOi, sdi Gdn Nsh. An vd m.t

s6 dia phuong kh6c. . -.,.Mots6du6nddutukhiictheo:Ti6ptucnghiOncriuvirthudngxuy€nph6ihqp,larn
vi6c voi co quar quan li, dai dien nhd nu6c tO.tf'am quyen a6 nim.tlO5 tiru tim kitlm c6c

;i;;;;ffi}r".a. .i6r ti.,,i .eot, tr*iu lip dd xuAt du 6n vir xric ti6n ddu tu'

b) Diu ttrthih bi: . . .,.. , ,..r- ^r-.-,i- ^i- tr
Ti6p4lcrirso6td€thgchiQndiutuc6cthi6tbi'v4ttuluAnchuy6ncAnthi6td6p

img ydu cAu t4i c6c d1r rin;

Thucrngxuy6nriso6ttinhttqngc6cthietbi(vcch6tlugngthietbi'vAkiSho4chsir
du"e ihid;i) ;6 ddm bio c6c thitit bf dusc khai th6c dat hieu quii cao'

5. Vi cing ttic tdi chinh, thu hii c6ng.nq: 
.

TQp trung cho c6ng t;it-tt'" ftOi v"6n'diu tu tpi dg 6n BOT QL3 Thrli Nguy€n - Chq

t\

t
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Co c6u l4i ngudn v6n, c6n aOi ari nguOn i?" t|r" SXKD vi dAu tu' Sri dung v6n

dring muc dich,.quin ly "hEt;;;;ti;, 
vlat tu ticn v5n' thuc hiQn ti6t giAm chi phi' bio

to* 
K#:l:ffJ#, dung c6c crrc ao ctrintr s6ch' h5 trs cira chinh phi d5i v6i Doanh

"shte;il;; 
#i.aJ'trttfr'- ve tint' t6 do anh huons cia dlch Covidl9'

Huy dgng tu nhung 
"';"d" 

;6; fu rOi Uao eam i* aoi klp thoi' tlt v6n cho hoat

AOng r# *uat"f.int, doanf, G diu tu ph6t tri6n timg thdi ki'r

B6m s6t, ldm viQc voi cac ctrU iiu tu O'5 c6 dugc ng'O"On lfl".rmc'thanh 
toan'tai

.6" d;;;;;;hdi.;'d;sil;"il uit tt6" d0 c6c iu an vd can d6i t6t ngu6n vdn nhim

d6m b6o ttrantr torin tip thdi cho kh6ch hang;

Ldnh d4o Tip doan phg.tr6ch'.BDH' cric phdng ban.c6 gidi nh'aR tuy€t'liqt tam

vi€c vdi c6c Bg nginh. Cnu aAu tu de dugc gidi quy€t'c6c tOn ding nfrim ttrutrOi vOn ver

dim b6o hoan thdnh q"y6;;;-;6'" nr'6t Ino cac goi thiu: Grii thdu s6 06 - Tdn Vfr

Lqch Huydn, Nit giao ril-r'a' oai t vdnh o'i s'uoi'ii'n - cd Nhui""ve thu hdi

c6ng ng c6c g6i thdu Oa q'V"t t"'i' 
"f.r 

a: ciu Dong Trit (22'519 til' cdu Wnh Tuy 6'285

ty); cdu Ditng (t t'tt0 ,lii iiilie si'n oi'i (t4'261 ril: cdu Hda Trung (74'720

rt).

6. Vi cing tdc khoa hsc clng.nghQ, quln tlt ry lhigL chifu luqns ATLD &VSMT:

Tip trung nghiOn cuu d1 d-ua ra dugc gidi phep thitf -kl' :O"g 
nghQ thic6ng pht

hqp c6c dg an tr6n "" ** *i tf'a.t 
"f'":"' 

aum tao tinh hiQu qui' ndng cao uy tin

i"liot g friC" eo sg canh tranhtrong giai doan m6i;.

Ting culng ,"i t,o 
'a 

gi"-ititfi nfriim cic "i $a" cira Ban didu hanh dg 6n trong

c0ng t6c quan li 
"n* 

***i*lt ti,'-f'"q 3o'P 
ban giao c6ng trinh' dqc biQt le vai trd

vir tr6ch nhiQm cira ci,irn tbc san dieu rr*rr. ouv iiir.,'t,ngi've"'t:lg:A: ki6m tra )
hien truong tai nmg.dg a" * tf.ra tip-thdi ph6t hien va xu li c6c v'in 0e ry thuat' dim \

uaochdt@ffJi;;,ffl*I;*C 
cgne 

16c,chi 
d*o ki€m tra'.gi6m sat ve etLo /'

&VSMT tai cric c6ng t*o"g' Duy tri c6ng ttrcbirc#la"g t'a";5AOn aot c6c d1r an ;
thUc hien t6t c6ng t6c ATLD &VSMT'

Chi d4o, theo d6i vi rhuc hi6n c6c biqn ph6p phdng ch6ng di:h-9e d6p rmg thbi ki'

*Thich *ng an todn, tiri'i"ii=iia^ sorit'hiQ.i.iuAiicn Covid-l9" cria Chinh pht'

Tdng cuong chi d4o S*'Afffi 9t Jrt* 
19 "h'i" 

thodttg *'y6n cdng t6c tuy6n truyOn'

pho uien d6n ngudi r"" d;;;;lii6r, ,Iaiuic. ch6p hdnh cira ngudi lao done tai noi luu

tni

l

?. c6+E'!{lroroi'rrurdQng 
chdo mrmg c6c ngiry 16 Bt.3.z6t.3,zor}o,zttrz^_l2giy truydn

thdns cta fap aoanl"'nhiir-nang "uo"u* 
hEa-doanh nghi6p' ndng cao sric kh6e' tinh

ttran ctro CBNV g6p phan cho S)o(D' , ,t-- ^:+ +t..^ tv"'-';i:r;;5;;ri"6"c ,;; ahi dr..- khenthuone theo hu6ng s6t thqc hon nta, cs

th6 hon nira; phrit aO,g pilg ia" thi dua lao dQng sln xuat' tdng.nang.su6t lao d6ng tu

nhimg viQc nho nhdt, tt;;;;;i 'qi."er'i99 
a6n-r'ien truons' coi d6 lir muc ti6u' dOng

lgc lim viqc hirng nguy,iffi tu*' f'*i-tt'*q.;ta c6c phdng' ban vi CBCNV' Ci6m

d6c, mrong cac b0 prran, 6ii*-a6t tat e1 ;19'1r1a"}l iu an'crrt' 99"e lA'p 
k6 ho4ch'

muc ti6u thi dua .,ia UO pilen *inf' A3ne h'i vdi Thuong fi'uc HOi d6ng thi dua - khen

lilffi;#;r,0. o',ali6"i " rct' ia"e r+ va thuong' ph*t 16 ring' klp thdi'

C6 co ch€ tra mrong di*n biro cdng bdng, garlE'f,iei, qun cdiig viec O6 tao 00ng

l1rc vi tr6ch nhiQm trong ldT n vi6c cira CBNV'

8



Tham gia c6c hoqt dQng tu thiQn xi hQi, d€n on d6p nghia'

Kinh tinh Epi hQi xem xdt th6ng qua'

Tr6n trgng./.

TuAn Hulnh

rAp ooAH

CtEttCOl
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