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BIEN BAN
DPAI HOI PONG CO DPONG NAM 2022
CONG TY CO PHAN CAU PUONG

Tén Doanh nghiép: Cong ty C6 phan Cau Pubng

bia chi: Km 14 quéc 19 3, X& Mai Lam, Huyén Dong Anh, Thanh
phé Ha Nbi, Viét Nam

Thoi gian hop: Bét ddu lac 08 gid 00 phut, ngay 28 thang 04 nam 2022

két thuic hdi 11 gior 00 phit ciing ngay

Dia diém hop: Hoi trudong Cong ty

Chuong trinh va ndi dung dai hdi: Theo Chuong trinh Dai hoi déng cb doéng ndm 2022 dugc
dinh kém Bién ban nay

Chu toa dai hoi: C)ng Vi Dinh Truong — Chu tich HBDQT

Ong Ng6 Thanh An— TV HPQT , TGP Céng ty
Ong Ngé Van Chim — TV HDQT

Thu ky dai hi: Ba Tran Thi Minh Phuong — Trudng ban
Ong Néng Thiém Ngén — Thanh vién
S6 Dai biéu tham dur: Pén 8h22’ ¢6 19 dai biéu tham dy dai dién cho 2.770.960

ch ‘phz‘in cd guyép biéu, quyét, chiém 79,97% téng sb cb
phén cé quyen biéu quyét cia Cong ty.

Dén 9h00’ c6 20 dai biéu tham dy dai dién cho 2.834.735
cd phan c6 quyén bi€u quyet, chiém 81,81% tong sb co
phén cé quyén biéu quyéet cia Cong ty.

TIEN TRiINH PAI HOI
1. Thi tuc khai mac dai hgi:
1.1. Ong Hoang Tién Pat — Thay mit Ban td chirc tuyén bd khai mac Dai hdi.
1.2. Ong Hoang Tién Pat gi6i thiéu va ldy y kién biéu quyét danh sach Poan Chu tich Dai
hdi bao gdm:




1. Ong Vii Dinh Trudng - Cha tich Hoi ddng quan tri 1am Chu toa Dai hoi
2. Ong Ng6 Thanh An - Thanh vién Hai ddng quén tri, Téng giam dbc cong ty
3. OngNgb Vin Cham — Thanh vién Hoi ddng quan tri ‘
Dai hoi bidu quyét tan thanh 100% théng qua danh séch Doan cha tich Dai hdi
1.3. Ong Hoang Tién Dat xin y kién dai hoi thong qua Thu ky dai hoi.
Dai hoi biéu quyét tan thanh 100% théng qua ba Tran Thi Minh Phuong va éng Nong Thiém
Ngén lam Thu ky dai hoi.
1.4. Ong Hoang Tién Pat xin v kién dai hoi thong qua Ban kiém tra tu cach dai biéu,
kiém Ban kiém phi€u gom:

1. Ong Nguyén Pirc Tudn - Truong ban
2. Ba Nguyén Thi Hué - Thanh vién
3. Ba Vi Thi Dung - Thanh vién
4. Ong Noéng Thiém Ngan - Thanh vién
5. Ba Tran Thi Minh Phuong - Thanh vién

Dai hdi biéu quyét tan thanh 100% biu nhitng ngudi ¢é tén néu trén vao Ban kiém tra tw cich
dai biéu, kiém Ban kiém phiéu.
1.5. Ong Hoang Tién Pat trinh bay du thao Quy ché lam viéc ctia Dai Hoi
Pai hdi biéu quyét tan thanh: 100% thong qua Quy ché lam viée ciia Dai hoi.
2. Kiém tra tw cach dai bidu:
Ong Nguyén Btrc Tuén - Truéng ban kiém tra tu c4ch dai biéu béo céo kidm tra tu cach dai
bicu:
* Tinh dén 08 gior 22 phut, ngay 28/04/2022:
C6 19 dai biéu tham du, dai dién cho 2.770.960 cb phin c6 quyén bidu quyét, chiém 79,97%
tong sO ¢ phan c¢6 quyéen bi€u quyét tham du hop.
Dén 9h00” c6 20 dai biéu tham du, dai dién cho 2.834.735 cb phin c6 quyén biéu quyét,
chiém 81,81 % tong s6 cb phan c6 quyen bi€u quyét tham du hop.

Cin cir quy dinh phdp lugt, Doan chii tich cong bo Pai hpi dong cé dong nim 2022 dii

diéu kién tién hanh.
3. Ong Vii Pinh Trudng — Chi toa cong bo chwong trinh va ndi dung chinh cda dai

hdi.
Bo céo tong két SXKD nim 2021 va phuong huéng SXKD nim 2022;
Béo céo cia HDQT v& hoat dong ndm 2021, phuong hudéng nam 2022;
Béu bd sung 01 thanh vién HDQT;
Cong khai mdt sb chi tiéu tai chinh nam 2021; Phuong 4n phén phdi lgi nhusn nam
2021;
5. K& hoach tai chinh nam 2022; Lwa chon don vi kiém to4n nam 2022;
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6. Béo cao kiém soat cia BKS;
7. To& trinh thy lao cia HDQT va BKS nam 2022.
Dai hoi bidu quyét tan thanh: 100% thong qua Chuong trinh 1am viéc ctia Dai hoi.
4. Cic bdo cdo, to trinh da trinh bay tai dai hdi (lwu theo hd so Pai hoi).

- Ong Ngd Thanh An - Gidm d6c cong ty trinh bay Bao céo tong két SXKD nim 2021 va
phuong hudng SXKD ndam 2022;

- Ong Vii Pinh Truong — Chu tich HPQT trinh bay Béo cdo cia HDQT vé hoat dong
nidm 2021, phuong hudng nam 2022.

- Ong Vi Dinh Trudng — Chu tich HDQT trién khai bdu bd sung 01 thanh vién HDQT.

- Ba Nguyén Thi Xuan Hoa — ké toan trudng trinh bay mot sb chi tidu tai chinh nim
2021; Phuong &n phén phéi loi nhuin nam 2021; K& hoach tai chinh nam 2022; Lua chon don vi
kiém toén nam 2022.

- Ong Nguyén Dirc Tuén - Truong Ban kiém soét trinh by Béo c4o cia Ban kiém soat
vé hoat déng nam 2021.

- Ong Ng6 Vin Cham trinh bay To trinh chi tra thu lao HPQT, BKS va thu ky HDQT
nam 2022.

5. Pai hgi thao luin:
5.1. Céc y kién
5.1.1 Ong Ngb Vin Chiam c6 mot s6 y kién:
1. Cong tac td chie:
- C4m on 6ng Trudng dad gitp Cong ty thuc hién t6t cong tac cia HDQT va tiéu thu san phim
ctia Cong ty, @i véi Cha tich HDQT nhiém ky t6i tiép tuc gitip cong ty trong linh vuc nay.
- D& nghi thay thé Trudng ban kiém so4t do dng Tuln khong con ¢b phin, BKS tir biu lai ngay
sau ky Dai hoi nay.
2. Cong tac diéu hanh SXKD:
- Cong tac san xudt vat liéu khong hiéu qua, tinh hinh duy tri céng tac nay khong biét dn bao
gio nén khong c6 ké hoach dau tu thém, do d6 ban didu hanh cin xem xét tinh toén dén lic nao
dimg san xuét, ting cudng cdng tic quan 1y dé giam 15 nhét 14 khau nguyén liéu du vao.
- Péu tur tai chinh:
+ Mua trai phiéu doanh nghiép c6 hiéu qua tuy nhién rii ro cao, bd phan tai chinh cin luu y vén
& nay.
+ Cong tac bao cdo khi tham gia cong ty dai ching cAn hét strc chit chg, cin x4y dung Quy ché
quan tri dé c6 ché do thuong phat.
+ Khéu ban chiu san pham: Cén dua vao Nghi quyét, QCQT.
+ Déy nhanh tién d9 thi cong xay dung do huyén Gia Lam va Déng Anh chuén bi 1én Quéan.
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5.1.2 Ong Ngb Thanh An c¢é mot s6 y kién:

_ Pang dAy nhanh tién d9 c4c cong trinh c6 ké hoach dau tu.

- Tiép tuc lam viéc voi dia phuong tiép tuc thyc hién cac cong trinh dé quy hoach theo chu
truong cta Dai hoi cb dong va HDQT. '

- Quang cdo, tim céac bién phap tiép can tim kiém khéach hang cho thué.

5.1.3 Ong Ngé Van Tho c6 mét sé ¥ kién:

- Quy trach nhiém vé viéc nd voi, 13n tap chit cia viéc nhap nguyén liéu san Xuét.
"~ Tim bién phép thuc hién mdt cach quyét liét, tranh tai dién.

- Cong tac san xudt VL khong nung can nghién ctru duy tri.

5.2. Ong Vi Dinh Truong thay mit doan chu tich, tiép thu y kién cta céc cb dong va yéu cau

Ban diéu hanh cong ty thuc hién.

Céc v kién ctia cac cb dong déu da duoc giai dép tai dai hdi, khong con y kién khéc.

6. Dai hoi tién hanh biéu quyét vé cic vAn @& xin y kién dai hoi.

Pai hoi d3 tién hanh bidu quyét xin ¥ kién vé cic ndi dung @3 trinh bay trudc dai hdi theo
dung trinh tyr va quy ché lam viéc clia dai hdi da duge thong nhéit théng qua ngay tir khi khai mac
dai hoi.

Két qua kiém phiéu c4c vin dé xin y kién biéu quyét cia PHDCPD nhuw sau:

Noi dung 1: Thong qua Bdo cdo tong két SXKD nim 2021 va phwong hwéng SXKD

2022.
1.1. Két qua SXKD 2021 va Ké hoach 2022:

STT Néi Dung PVT Th;rg;;ié" Ké;(; ;’;'Ch
Doanh thu+thu nhap khéc Ty d 25,65 29,01

1 | Trong do:
- Vit liéu xay dung Iyd 71 16,94
- Lién doanh, cho thué +khdc Iyd 18,54 12,07
2 | Loi nhuén Ty & 3,33 3,47
3 | Thu nhép binh quén /ngudi/thang Triéu d 5,33 5,5
4 | Nop ngén sach Ty d 100% 100%
5 | Cé tirc % 8 8-10

1.2. Cac bién phap chi yéu thwe hién ké hoach:
1.2.1. Cong tac diu tw xiy dung co ban:
4
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- Caj tao, duy tu cac cong trinh va ha tng cac don vi nham tiép tuc khai thac vao sén Xuét
kinh doanh c6 hi€u qua.

- Pau tu x4y dung nha kho vat tu s6 2 tai Xi nghiép S6c Son néng cao hiéu qua st dung
dat.

- Xi nghiép Cau Dudng: Quy hoach, xay dyung, dAu tu cai tao nha kho dé tim huéng khai
thac hi€u qua.

1.2.2 San xuit Vit li¢u xdy dung nung:

1.2.2.1. K& hoach san xuit tai cic Xi nghiép: Xi nghiép Mai Lam tdt 10 1 thang.

V& san phém:

+ Gach 16 céc loai: 78,7%

+ Gach déc: 11,6%

+ Ngoi, gach bat, gach khong trat: 9,7%

1.2.1.2. Cung cép nguyén lidu:

Tiép tuc dy manh tim kiém c4c ngudn nguyén liu dét t6t & dam béo duy tri hoat dong
va ning cao chit luong san pham tai xi nghiép Mai Lam. Duy tri va khai thac ngudn cung cap
than nhiét thap nham On dinh s&n xuat.

1.2.1.3. Cong tac thi trudong:

- Két hop viéc diéu tiét san xuét san phdm linh hoat, ddm bao tién do cung cAp san phim
va chinh sich gi4 ca theo yéu cau hgp ly ctia khach hang.

- Tiép tuc tim kiém khach hang, md rong thi trudng tiéu thy san phim. Nghién ctru x4y
dung lai cac chinh séch ban hang cho phi hop @& thuc ddy dai Iy tidu thu san phédm. Diéu chinh
chinh sich va gi4 ban phu hop, tim khach hang dé€ tiéu thu gach khéng nung va ngéi mau ton
kho.

- Chii d6ng va da dang héa céc kénh van chuyén @& cung cdp cho khach hing sin phim
c6 gid dén cong trinh phu hop nhat.

1.2.3 Cong tac tai chinh:

- Giai quyét dut diém cong tac thu hoi cong ng tdn dong va cac vén dé tdn tai vé tai
chinh.

- Néng cao hidu qué san xuét, giam gi4 thanh, ting gid tri san phém dau ra. Tich cuc thu
hdi céng no, thanh toan kip thoi cho céc khoan vay, ng.

- Duy tri tién giri tai Ngan hang c6 l4i cao hon téng hiéu qué cua phan tai chinh déi du.

- Quy hoach st dung d4t hop ly, ting hiéu qua str dung nhim ting thém ngudn thu cho
Cong ty.

- Tim thém cac dbi tac cung tmg vét tr & nang cao tinh canh tranh, giam chi phi dau vao.

- Thue hién xong viéc thanh 1y nha xudng tai vi tri gn dudmg quéc 16 3.

- Rut kinh nghiém viéc bi xir phat vi pham hanh chinh do chdm dua thong tin Dai hoi cb
dong nam 2019 trén trang thong tin dién tir cia S& giao dich chiing khodn va UBCKNN, Cong ty
thuc hién nghiém tic viéc cong bo thong tin theo ding quy dinh.
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1.2.4 Hoat dgng cho thué khodn, lién doanh:

- Pbi v6i cac hop ddng d4 ky: duy trl cong tic kiém tra, d6n dbc cac don vi thué khodn
thue hién tdt nghia vu ctia minh ding quy dinh theo hop dong.

- Pbi v6i céc du 4n dAu tw méi: Tim dbi tac ¢ cho thué, quy hoach hqp‘ ly trong qué trinh
dAu tu xay dung phit hop véi muc dich sir dung néng cao dugce hiéu qua dau tur.

1.2.5. Cong téc quan ly dat dai:

- Xi nghiép CAu Pubng: Tich cuc 1am viéc v6i co quan chiic nang dé hoan thién cac trinh
tur thii tuc dé dén giai doan ky Hop ddng thué dat. Tiép tuc 1am viéc voi co quan chirc nang xin
phép m& cira khiu.

- Xi nghiép Séc Son: Thuc hién thué do trdc dac, ndp hd so vao S& Tai nguyén Mai
treong xin gia han hop déng thué @4t ngay sau khi hét han hop dong.

* Dai hoi da bibu quyét:
| Tén thanh: 100% Khéng tén thanh: 0% Khong c6 ¥ kién: 0%
Nhu vdy Bdo cao tdng két SXKD niim 2021 va phwong hwéng SXKD nam 2022 da dugc
théng qua

Noi dung 2: Thong qua Béo cdo cia HDQT vé hoat dong nim 2021, dinh hwéng
2022.

2.1. Hoat dong ndm 2021:

- Tién hanh Pai hoi déng cb dong thudng nién 2021 theo dting ké hoach.

- Quy hoach lai mat bing Mai Lam, Ciu Pudng, Khong Nung theo dinh huéng Piu tu tai
san hoic di thué tai san, thué tai chinh @€ cho thué. D3 dau tw lam méi 01 nha xudng tai XN Mai
Lam dién tich 756m2, 1am méi 01 nha xudng tai XN Soc Son dién tich 2.346m2. Cai tao nha
xuong Khong nung véi dién tich 475m2.

- Thanh Ly tai san khong c6 nhu clu str dung tai XN Séc Son 14y mit béng dau tu xay
dung.

- Thanh 1y nha xudng khong c6 nhu cau sir dung gin dudng qubc 16 3.

-B4n 01 16 d4t cong ty mua tai Hai Phong tir ndm 2011.

- Tiép tuc gia han cho thué 05 nam Xi nghiép gbm XD Séc Son tir 01/7/2021-30/6/2025.

- Quyét liét trong trién khai cdc cdng viéc lién quan dén viéc gia han hop ddng thué d4t
tai XN Cau Dudng.

2.2. Phwong hwéng nam 2022:

- Dinh huéng hoat dong SXKD theo huéng: DAu tu tai chinh, DAu tu tai san, ddy truyén
cong nghé ... dé SXKD hodc cho thué.

- Phén d4u cb tic dat tir 8-10%/nam.

2.3. Giai phap:

2.3.1. V& Diu tw Tai chinh:

- Trién khai ngay viéc ddu tu xay nha kho tai XN Mai Lam va tai XN Séc Son theo tbng
mat bang quy hoach, sém dua vao van hanh khai théc.
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- Tai XN Cau Pubng, trong thoi gian chd cép phép, tién hanh ngay viéc san lép mit bing
céc sin bai, ddng thoi tién hanh cai tao stra chita don gidn c4c cdng trinh 38 dua vao san xuét
kinh doanh, dim bao ngudn thu trong nim 2022. Khi dit diéu kién cho phép thi trién khai Diu tu
x4y dung theo Quy hoach. '

- Hoan thién dut didm cac tha tuc thanh 1y nha xwéng tai vi tri gdn Quéde 16 3.

- Tuyén dung can b c6 kinh nghiém, ning luc hodc thué chuyén vién tu vén dé thuc hién
chc du an Quy hoach, Pau tw, Chuyén ddi muc dich sir dung dat... pht hop dinh huéng phét

" trién cha cong ty va quy dinh cta phap luét.

2.3.2. V& Hoat dong cho thué kho4n, lién doanh:

Tién hanh ra sc;ét lai cac hop d6ng thué khoén s& thanh 1y trong ndm 2022. Nghién ciu
cac hinh thitc hop tac kinh doanh, cho thué phu hop véi muc dich thué d4t ctia ¢ong ty va Quy
hoach khu vuec, dé tién hanh thuong thao ky gia han cac hoat dong SXKD phu hop. Thanh 1y hop
ddng déi véi cac Pon vi bi chinh quyén dia phuong nhéc nhé hodc dan cu phan anh.

2.3.3. V& san xuit kinh doanh vit liéu xiy dung:

- T4n dung thi trudng phuc hdi trong Quy 1, Quy 2/2022 diy manh xir ly hang tdn kho
ddng thoi san xut hidu qua cdc don dit hang cua cac dbi tac tin cay.

- M6 rong céc kénh tiéu thu, nghién ciru k¥ thi trudng dé déy manh viéc san xuét va tiéu
thu céc san phdm theo nhu cau thi truong, ddm bao ngudn 1gi nhuan (nhu gach 6 16 d4 thyc hién
trong nim 2020). Tiép tuc bam sat cac dbi tac truyén thdng nhu Téng Cong ty UDIC, céc dbi tac
nha cung cép cho du 4n ctia Vingroup... Kién toan lai hé théng dai 1y, x4y dung chinh sach ban
hang linh hoat va chu dng.

- Léap ké hoach truyén thong, ciing cb viéc quan 1y trang Web quang ba hinh anh cong ty
d8 quang b4 san phdm, phat trién thuong hiéu cong ty.

- Tiép tuc ddy manh tim kiém c4c ngudn nguyén liéu dat tot dé dam bao duy tri hoat dong
va ning cao chét lugng san phim tai xi nghiép Mai Lam. Duy tri va khai thac ngudn cung cip
than nhiét thip 6n dinh hon c6 gi4 thanh ré d& bd xung cho ngudn sa mdt hién cb.

- Pic biét, Ban didu hanh cin nghién ciru k§ thi trudng, can ct tinh hinh tiéu thy thuc té
va ngudn luc cu thé ciia cong ty dé co ké hoach SXKD vt liéu xay dung pht hgp, khong dé thua
16 nhu trong ndm 2021.

2.3.4. Cong tic quan ly dét dai:

- Tich cuc lién hé véi co quan chirc néng @& hoan thanh hd so dét dai cua khu dét XN
Cau Pubng va XN Séc Son

* Dai hoi da biéu quyét:
T4n thanh: 100% Khong tan thanh: 0% Khong c6 ¥ kién: 0%
Nhw vdy Bao cao cua HDQT vé hoat dong nim 2021, dinh hwéng nim 2022 da duoc
théng qua.

Nbi dung 3: Biu bd sung 01 thanh vién HPQT;
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Ong Vii Dinh Trudng xin tr chire chi tich HDQT va tir nhiém 1am thanh vién HDQT.
Chét danh s4ch bau bd sung 01 ngudi 1a 6ng Duong Minh Dic.
* Dai hi da biéu quyét:
Tén thanh: 100% | Khong tén thanh: 0% | Khong c6 y kién: 0%
Nhu vdy Dai hoi da chip thuin cho 6ng Vi Pinh Trudng tir nhiém lam thanh vién
HDPQT va tién hanh bau b6 sung 6ng Dwong Minh Dirc.

Noi dung 4: Thong qua Béo cdo tai chinh nim 2021 da dwec Kkiém to4n;
* Dai hpi dd biéu quyét:
Tén thanh: 100% Khong tan thanh: 0% Khoéng ¢6 ¥ kién: 0%

Nhu vdy Bao cao tai chinh nim 2021 da dwoc kiém todn da duwoc théng qua.

Ni dung 5: Phwong 4n phan phéi lgi nhuin niim 2021:
- Trich lap Qu§ khen thudng phiic loi véi s6 tién: 150.000.000 dong.
- Chi Qu§ thuéng HDQT, BKS, Ban diéu hanh sb tién: 180.000.000 dong.
- Tra cb titc 8% tuong tmg v6i sb tin: 2.771.928.800 ddng. Thoi gian thyc hién: trong
quy 3/2022.
* Pai hoi da biéu quyét:
T4n thanh: 100% Khong tan thanh: 0% Khong ¢6 y kién: 0%
Nhu vdy Phwong an phén phéi lgi nhuin nim 2021 da d&_&c théng qua.

Noi dung 6: K& hoach tai chinh nim 2022.
* Dai hoi d3 biéu quyét:
Tén thanh: 100% Khong tén thanh: 0% Khéng c6 § kién: 0% /'
Nhue vdy Ké hoach tai chinh nam 2022 da duoc thong qua.

Noi dung 7: Thong qua t¢ trinh Lyra chon don vi kiém toan nam 2022.
* Pai hoi da biéu quyét:
Tén thanh: 100% Khong tén thanh: 0% | Khong co ¥ kién: 0%
Nhe vdy To trinh Lya chon don vi kiém todn nim 2022 da duoc thong qua.

Noi dung 8: Thong qua bio cdo kiém soat ciia BKS
* Dai hoi da biéu quyét:
Tén thanh: 100% | Khong tén thanh: 0% Khong c6 ¥ kién: 0%
Nhu vdy Bio cdo kiém soat ciia BKS da duoc thong qua. |
Néi dung 9: T trinh chi tra tha lao HPQT, BKS va thw ky HDQT nam 2022.
Mitc thit lao cho Hoi ddng quan tri, Truong Ban kiém soét, thu ky HDQT Céng ty ¢b
phéan Cau Pudng (sau thué thu nhdp cd nhan) van thuc hién nhu nam 2021:

- Hoi ddng quan tri: + Chu tich HDQT: 3.000.000 ddng/théng
+ Thanh vién HDQT: 2.000.000 ddng/théng
- Ban kiém soét: + Trudng BKS: 2.000.000 ddng/thang.



+ Thanh vién BKS: 1.000.000 ddng/thdng

- Thu ky HPQT: 500.000 ddng/thang
* Pai hoi da bhiéu quyét: ‘
Tén thanh: 100% Khong tan thanh: 0% Khong 6 ¥ kién: 0%

Nhw vdy To trinh chi trd thu lao HDPQT, BKS va .ﬂlll‘ ky HDQT nim 2022 da dwoc thong
qua.
Noi dung 10: Két qua bau bb sung 01 thanh vién HDQT.
- C#n ci két qua bau ctr, Ong Duong Minh Duc da tring cu bau bd sung thanh
vién HDQT nhiém ky 2019-2024.
- Noi dung 11: Cong b6 két qua biéu quyét, Bién Ban va Nghi quyét Pai héi dong cb
dong thwong nién nim 2022;
Thu ky dai hoi doc két qua biéu quyét, du thao Bién Ban va Nghi quyét Dai hoi dong cd dong
thuong nién nam 2022.
* Dai hoi da biéu quyét:
Tén thanh: 100% Khéng tan thanh: 0% Khong c6 ¥ kién: 0%
Nhu vdy Két qua biéu quyét, Bién Bén va Nghi quyét Dai hi ddng cb dong thudng nién

niim 2022 da duoc thong qua. Pai hoi théng nhdt iy quyén cho Chil toa va Trudng ban thu ky
cung ky tén.
7. Bé mac dai hoi:
Ong Vii Dinh Trudng cdm on cac Quy vi dai biduy, cac cb dong va tuyén bb bé mac Dai hoi.

Pai hoi két thiic vao hdi 11 gidr 00 phit cung ngay.

THU KY PAI HOI

M/
Trénw Thi Minh Phuwong
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NGHI QUYET

DAL HOI PONG CO DONG NAM 2022
CONG TY CO PHAN CAU PUONG

Cian cu:
e Ludt doanh nghiép, Ludt chiimg khodn va cdc van ban phdp ludt cé lién quan;
« Diéu lé ciia Cong ty Cé phan Cdu Pudng;

« Bién ban cudc hop Dai hji dong co déng thuong nién ngay 28 thang 04 nam
2022 cua Cong ty Cé phan Céu Puong.

QUYET NGHI

Piéu 1: Pai hoi dong cb dong cong ty ¢b phin Chu Pudng thong nhit biéu
quyet thong qua cic ndi dung sau. ‘

1. Thong qua Bdo cdo tbng két SXKD nim 2021 va phwong hwong SXKD
2022.

1.1. Két qua SXKD 2021 va Ké hoach 2022:

Thuc hién | Ké hoach
@ Ngi Dung PVT 2'021 : 202£
Doanh thu+thu nhép khac Ty d ' 25,65 29,01
1 | Trong do:
- Vat liéu xdy dung Iyd 7,11 16,94
- Lién doanh, cho thué +khdc Iy d 18,54 12,07
Loi nhuan Tyd 3,33 3,47

Thu nhép binh quén /ngudi/théne Triéu d 5,33 5,5
Nop ngén sach Ty d 100% 100%
Cb ttc % 8 8-10




1.2. C4c bién phép chi yéu thyc hién ké hoach:
1.2.1. V& Piu tr Tai chinh:

- Trién khai ngay viéc d4u tu x4y nha kho tai XN Mai Lam va tai XN Séc Son
theo téng mit bang quy hoach, sém dua vao van hanh khai théc.

- Tai XN Céu Pubng, trong thoi gian chd cdp phép, tién hanh ngay vi€c san
l4p mit bang cac sin bai, ddng thoi tién hanh cai tao sta chita don gidn cac cong
trinh ¢ dua vao sin xut kinh doanh, dam bao ngudn thu trong nim 2022. Khi du
diéu kién cho pheép thi trién khai Pau tu xay dung theo Quy hoach.

- Hoan thién dut diém cac tha tuc thanh ly nha xudng tai vi tri gén Quéc 16 3.

- Tuyén dung can bd c6 kinh nghiém, ning luc hoic thué chuyén vién tu vin
dé thyc hién céc dy 4n Quy hoach, Piu tu, Chuyén d6i muc dich st dung dét... phu
hop dinh huéng phat trién cia cong ty va quy dinh cta phép luét.

1.2.2. V& Hoat d9ng cho thué khodn, lién doanh:

Tién hanh ra soét lai cac hop ddng thué khodn s& thanh ly trong ndm 2022.
Nghié€n ctru céc hinh thirc hop tac kinh doanh, cho thué phtt hop v6i muc dich thué
dat ctia cong ty va Quy hoach khu vurc, dé tién hanh thwong thao ky gia han cac hoat
dong SXKD phi hop. Thanh 1y hop déng dbi véi cac Pon vi bi chinh quyén dia
phuong nhic nhd hodc dan cu phéan 4nh.

1.2.3. V& san xuit kinh doanh vit liéu xay dung:

- T4n dung thi trudng phuc héi trong Quy 1, Quy 2/2022 diy manh xtr 1y hang
t6n kho ddng thoi san xudt hiéu qua cac don dit hang ctia cac dbi tac tin cay.

- M& rong céc kénh tigu thu, nghién ctru k¥ thi truong dé déy manh viéc san
xuét va tiéu thu cac san phém theo nhu ciu thi truong, ddm bao nguén lgi nhuédn (nhu
gach 6 15 d4 thuc hién trong nim 2020). Tiép tuc bam sat cac ddi téc truyén théng
nhu Téng Cong ty UDIC, céc dbi tac nha cung cip cho du 4n cta Vingroup... Kién
toan lai hé thong dai ly, x4y dung chinh séch ban hang linh hoat va chi dong.

- Lap ké hoach truyén théng, cing ¢b viéc quan 1y trang Web quang ba hinh
anh cong ty & quang bé san phim, phat trién thuong hi€u cong ty.

- Tiép tuc ddy manh tim kiém c4c ngudn nguyén liéu dét tdt d& dam bao duy
tri hoat dong va nang cao chét lugng san phim tai xi nghi€ép Mai Lam. Duy tri va
khai théc ngudn cung cép than nhiét thip n dinh hon c6 gi4 thanh ré dé bd xung cho
ngudn sa mdt hién cé.



- Djc biét, Ban diéu hanh cin nghién ciru k¥ thi truong, cin c tinh hinh tiéu
thy thyc t€ va nguon lyc cy thé clia cong ty d€ cd k& hoach SXKD vat liéu xay dung
phu hop, khong dé thua 16 nhu trong ndm 2021.

1.2.4. Cong tic quan ly dat dai:

- Tich cuc lién hé véi co quan chirc nang dé hoan thanh hd so dét dai cta khu
dat XN Cau Dudng va XN Séc Son

2. Thong qua Bdo cdo ciia HPQT vé hoat dgng nim 2021, dinh hwong
2022.

3. Thong qua Béo cdo tai chinh nim 2021 da dwge kiém to4n;

4. Théng qua Phwong 4n phén phéi lgi nhuin nim 2021:

- Trich 1ap Quy khen thudéng phuc lgi véi s tién: 150.000.000 dong.

- Chi Quy thudéng HDQT, BKS, Ban diéu hanh s tién: 180.000.000 ddng.

- Tré cb tirc 8% tuong Ung véi s6 tién: 2.771.928.800 ddng. Thoi gian thuc
hién: trong quy 3/2022.

5. Thong qua K& hoach tai chinh niim 2022.

6. Thong qua to trinh Lya chon don vi kiém todn nim 2022.

7. Théng qua bio cdo kiém soat cia BKS.

8. Thong qua T¢ trinh chi trd thu lao HPQT, BKS va thw ky HPQT nim
2022.

- Hoi ddng quén tri: + Cha tich HDQT: 3.000.000 déng/thang
+ Thanh vién HPQT: 2.000.000 ddng/théng
-Ban kiém so4t:  + Trudng BKS: 2.000.000 ddng/thang.
+ Thanh vién BKS: 1.000.000 ddng/thang
- Thu ky HDQT: 500.000 déng/thang

9. Thong qua két qua bau bd sung thanh vién HDQT:

- Ong Vii Dinh Trudng, Cha tich HPQT xin tir chirc va dugc Dai hoi ddng cb
dong chap thun.

- Ong Duong Minh Pic da triing i biu bd sung thanh vién HDQT nhiém ky
2019-2024.

Diéu 2: T$ chirc thyc hién:

Dai hoi nhét tri giao cho Hoi déng quan tri chi dao, t§ chtc thuc hién cac ndi
dung d3 dugc Pai hoi ddng cb dong nhét tri théng qua, bao gdm c4 viéc thuc hién cac
vy kién dong gop clia ¢d ddéng va tra 1oi cua Poan cha tich tai Pai h6i d4 dugc ghi
trong bién ban.




Nghi quyét nay dugc Dai hoi ddng cb dong thong qua toan van va ¢6 hiéu luc
ké tir ngay ky.

Noi nhén: THU KY PAI HQI
- Héi dong quan tri;

- Ban Gidm Péc, Ban kiém sodt;

; CONG TY
- C6 déng Cong ty (thong qua cdc L A

phirong tién cong bo théng tin theo EO PHAA N
quy dinh);

- Luu VP HDQOT, VT.
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Ha N¢i, ngay 30 thang 03 nam 2022
BAO CAO

TONG KET SAN XU}}T KINH DOANH NAM 2021
PHUONG HUONG SXKD NAM 2022

' Phén thir nhit
KET QUA THUC HIEN SXKD NAM 2021

. PAC PIEM TINH HINH

1. Thuan loi:

Nang lyc tai chinh tdt, tao diéu kién thuan loi cho hoat dong san xuét kinh doanh.

Duy tri, dam bao 6n dinh, hiéu qua trong cdng tac thué khoan.

Khé khin

Pai dich COVID truc tiép 1am gian doan cong tac san xuat kinh doanh ciia Cong ty va
gian ti€p anh hudng Cong ty do cac don vi ngung thi cong xay dung nén khong tiéu thy
dugc san pham. Cac don vi thué khoan san xuat VLXD ciing bi anh huong, phai giam
trur tién thué do dung san xuat va giam gia tri tién thué khoan do kém hi¢u qua.

Luong hang ton kho con nhiéu, chit lugng xudng cip, phai ha gia dé tiéu thu. Cong tac
ti€u thu tiép tuc khé khan veé gia va luong ban hang baoi dp luc canh tranh ctia cac don vi
tu nhan cé cung thi truong.

Cong tac quan 1y nha nude vé sir dung dat ngay cang chat ché nén Cong ty gap nhiéu
kho khan trong vi¢c khai thac sir dung mat bang, chi phi thué dat cao lam tang gia thanh
san pham.

II. KET QUA SAN XUAT KINH DOANH NAM 2021.

1.

Thue hién ké hoach san lwong

Téng doanh thu tai cong ty dat 25,6 ti dong bang 119,1% 50 VOi ké hoach, bang 78,9%
so voi nam 2020. Cac chi tiéu cu thé thé hién & Phu luc s6 1“Két qud sin xudt kinh
doanh nam 2021”.

Doanh thu giam sau trong linh vyc san xuét vat liéu, tang & linh vuc thué khoan va hoat
dong tai chinh khéc cia Cong ty, tong doanh thu giam gan 7 ty dong so vai 2020.

1.1 San xuat vat liéu xay dung

Vit li¢u xay dung nung (tai XN Mai Lam):
+ Ding 16 2 thang dau nam do cong tac tiéu thy cham, dén thang 8 do dich COVID nén

tiép tuc ding 3 thang.

+ Thyc hién san xuéat 10.242.224 vién, twong g 11.114.440 vién QTC bang 105,1% so
ké hoach va 54,6% so véi nam 2020, trong d6 co cau san pham c6 gia tri cao nhu gach
khong trat, gach lat, ng6i thuc hién 5,6%. Luong ti€u thu bﬁng 92,8% luong san xuat,
san phém ton kho tang tir 7,07 tr vién nam 2020 1én 7,8 triéu vién nam 2021.

Vit liéu xay dung khong nung:



+ Dbi v6i gach khong nung va ngdi mau: Tiéu thy hang ton kho khong dang ké, cu thé
ban dugc 62.300 vién cac loai twong duong 124.272 vién QTC bang 111,7% so voi ké
hoach.
Doanh thu vat liéu khong nung thuc hién 64,1 triéu déng béng 36,2% so vo1 KH.

1.2 Linh vue co khi, xay lip:

1.3 Cong tac thué khoan, lién doanh hop tac:

Cong ty ting cudng cong tac kiém tra giam sat viéc thuc hién hop dong tai cac don vi
thué khoan, don dc céng no tuy nhién voi tinh hinh kinh té khé khin nén nhiéu don vi
cling cham thanh toan, tuy nhién dén nay co ban da thanh toan hét nam 2021.

Hoat dong thué khoan:

+ Viée thué‘khoén’ san xuat gach tai Xi nghiép Cau Pudng da dimg hop dong véi Cong
ty CP VLXD Céu Duong tir ngay 12 thang 10 nam 2021, hién tai don vi nay dang tiéu thu
sdn pham ton kho va trd tién mat bang theo quy dinh ciia Hop dong da ky trudce do.

+ Viée thué khoan san xut gach tai Xi nghiép Séc Son da thanh ly hop dong cii dén hét
30/6/2021, cong ty tién hanh thanh 1y tai san khong c6 nhu cau sir dung, quy hoach lai mat
bang. Ky lai Hop doéng méi voi Cong ty CP VLXD Mai binh tur ngay 01 thang 7 nam 2021
trén phan dién tich 23.223m2 v6i thoi han hgp dong 5 nam.

+ D4y chuyén san xuit gach khong nung hét han vao 31/12/2020 da ky hop ddng ngay
sau d6 voi don vi Cong ty CP SX VLXD Cau PBuong, thoi han hop dong 3 nam.

+ Day chuyén san Xuat ngdi mau hét han vao 31/12/2020 da thanh Iy hop dong va
thuong thao ky hop dong mai tiép tuc véi don vi Cong ty TNHH Binh Minh véi thoi han 3
nam.

Hoat dong lién doanh hop tac, cho thué:

- Duy tri tt cac hop dong dang thyc hién;
- Pautu xay dung méi, quy hoach cai tao cac nha hién co, tim ddi tac lién doanh hodc
cho thué:

+ Nha kho 42x18m méi tai Mai Lam hién di ky duoc hop dong cho thué;

+ Nha gi6i thiéu san phdm: Thanh 1y hop dong cii, d3 tim duoc dbi tac cho thué tur
01/7/2021.

+ Pau tu cai tao nha dudng ho cii XN Khdng nung, da cho thué tir thang 6 nam 2021.

- Tich cuc quang cdo, gidi thi€u, tim kiém dbi tac cho thué cac nha xuong da dau tu béng
nhiéu kénh thong tin nhu treo bang z6n quang céo, dang thong tin 1én mang, ké ca cac hinh
thirc tra phi.

Nhin chung tat ca cac hoat dong lién doanh va cho thué khoan con lai déu dem lai hiéu
qua, cac don vi nhan thué khoan déu thyc hién ding cac quy dinh ctia Hop dong. Tuy nhién
do ddc thu nam 2021 tinh hinh khé khin chung trong cac nganh nghé nén gia tri cac hop
dong ky dugc khong cao nhu ky vong.

Doanh thu tir hoat dong cho thué, lién doanh va hoat dong khac dat 17,404 ty déng
bang 141,7% so v6i ké hoach nam bang 134% cung ky; 13i 5,78 ty dong.



2. Cong tac quan 1y chét lwong san xuit VLXD - May méc thiét bi:

- Thuc hién tét cong tac duy tu bao dudng nén duy tri trang thai hoat dong binh thuong
ctia day chuyén may moc thiét bj. Chat lugng san pham khéng 6n dinh, san xuit gach méi
it, ban gach cii nd voi nhiéu nén giam 1am chat lugng chung cta san pham.

Viéc phan loai san pham van duoc chu trong thuc hién, cac khau, cic bo phan déu duoc
thudng xuyén nhic nhé thyc hién ding quy dinh nham dam bao chét luong san pham, gii
dugc uy tin cia cong ty

- Khai thac cac ngudn cung cap than dam bao chat lwong va gia thanh hop ly, duy tri st
dung than xit, than nhiét nang thap dé pha vao gach moc két hop viéc str dung diy chuyén
nghién sa mdt vira xtr 1y dugc chét thai rin dong thoi phat huy duoc hiéu qua cong nghé
moi nang chat luong san pham Trong nim di tién hanh nhap dat cha trong dén khau quan
1y chat lvgng nén nhap duoc dit sach, dit dep dé san xuat cic san pham co gia tri cao.

3. Cong tac thi trwdomg va tiéu thu sin pham:

Cong tac tiéu thy 1a vin dé& ngay cang kho khin, dé giai quyét van dé nay Cong ty da
thuc hién mot so giai phap sau:

- Lién tuc nam bat tinh hinh ban hang va nhu cau cta cac khach hang duy tri cac moi
quan hé da co, tim kiém mo rdng dai 1y va khach hang ti€u thy méi.

- Thong qua khach hang di dén cac cong trinh cta nha thau thi cong dé nim bt dugc
thyuc t€ cOng truong nham dap trng dugc yéu cau vé chung loai san pham ciing nhu tién do
cua don vi thi cong.

- Co cAu san pham san xuat theo nhu cau thi trudng, tip trung vao san xuat cac loai san
pham c6 nhu cau 16n ma thi truong dang can, c6 co ché khuyén khich xuat hang trén xe
giam chi phi va ty 1€ phé pham; duy tri khai thac hop dong vé cac loai san pham co6 gia tri
cao nhu ngoi, gach bat, dat hang phuc ché.

4. To chirc, lao dong, tién lwong:

-Té chikc:

Ban lanh dao Cong ty da thuong xuyén ra soat, hop chi dao phan cong nhiém vu cho
bd may quan ly cong ty.

- Lao dong, viéc lam:

+ Sép xép cong viéc hop 1y, bé tri linh hoat giita cac cong doan nhiam tiét kiém nhan
lyc, phan cong cong viéc nham dam bao thu nhap dong déu gitra cac bo phan. Sap xEép cong
viéc, tao cong an viéc lam cho nhirng lao dong kho khan trong thoi gian phai dung 10.

- Tién lwong:

+ Duy tri dinh muc don gia tién lwong cho cong nhan, két hop véi thuong néng xudt
nham thic ddy san xuat ting viéc 1am va thu nhap cho ngudi lao dong. Tién luwong ciia can
bd quan 1y duoc xay dung tra theo két qua SXKD, can bo k¥ thuat dugc xay dung tra theo
ket quéa san xuat. Nam 2020 thu nhép binh quan nguoi lao dong dat 5,3 triéu dong, bang
91,9 % so v&i nam 2020.

5. Cdng tac tai chinh,

Do thuén loi vé tinh hinh tai chinh nén mic du tiéu thu chdm nhung Céng ty van phuc
vu du, kjp thoi cho san xuat va dau tu quy hoach lai mat bang tang hi¢u qua SXKD; Nam
2021 phan tai chinh do6i du da lya chon dugc Ngan hang c6 1ai cao hon nham tang hiéu qua
tién gui.

- Thuc hién dau tr nha xudng cho thué bang cach quy hoach tin dung t6i da mit bang.



- Thuyc hién tham gia ddu gia dat dé dau tu kinh doanh c6 hiéu qua. Tham gia mua
22 hd so diu gia dat, tham gia 11 phién dau gia, trang ddu gia 02 16 dat; da ban 1 16
dat ndm dau tu nam 2020.

- Pang thuc hién thanh 1y nha xudng gan quc 16 3.

- Duy tri chit ché cac quy dinh quan Iy Cong ty vé quan 1y tai chinh, tai san, vat tu.
6. Giai quyét ho so dat dai:

Tiép tuc phéi hop voi cac ban nganh chirc néng va thué don vi tu van giai quyét cac thu
tuc v€ ho so dat dai. Cac viéc da giai quyéet dén nay nhu sau:

- Xi nghiép Mai Lam: D3 thyc hién x4y xong tuong rao phia Dong khu dat, phia Bic con
vuéng mic tai gia dinh nha éng Thir nén chua xay dugc (khoang 10m tudng rao).

- XN Cau DPubng: Di c6 Quyét dinh cia TP phé duyét don gia thué dit theo QD 217
thang 1/2015; tuy nhién da qua thoi han 5 nim nén phai 1am lai ho so ra QP méi. Thué don
vi tr van do dac v& ban dd 1/500 va thuc hién cac budc tiép theo dé duoc ky Hop déng thué
dat.

- XN Soc Son dén T8/2022 s& hét han HD, Cong ty da thué don vi tu van do dac v& ban
d6 1/500 va thuc hién cac budc tiép theo dé duoc ky Hop dong thué dat.

- Khu dit nha co khi tai xd Mai 1am: da ky Phu luc hop dong theo Hop dong sd
354/HPTD ngay 27/6/2014 (d3 hét han nim 2016) véi dién tich 4.983m2 dé tiép tuc s
dung lam kho xudng san xuat, thoi gian thué dat hang nam.

7. Cong tac dau tu:

Niam 2021 da tién hanh ra soat nhu cau str dung cua cac xi nghiép, quy hoach dau tu nha
kho, déng bd vai hé thong ha tang nhu dudng ndi bg, cap thoat nudc, dién,... nham nang
cao hiéu qua sir dung dat:

- XN Mai Lam: Pau tu xay dyng nha kho 42x18m mdi véi két cdu dang vom; cai tao
nang cap nha co khi cil, ning ban mai, xay tudng bao thung ton hoan chinh véi dién
tich hon 600m?2.

- Quy hoach lai mit bang XN Khong nung, dau tu cai tao nha dudng ho cil.

- Dicai tao dau tu xong nha xudng tai xi nghi€p S6c Son. Pa thuc hién thi cdng hoan thién

nghiém thu ban giao nha kho s 1 (nha bao che 16 nung cii) Xi nghiép Séc Son véi dién tich

2.346m2.

8. Két qua
V6i két qua dat dugc nhu trén, dy kién Cong ty ¢6 I&i ndm 2021 la 3,33 ty dong chua

trir thué TNDN. Cu thé:

- Xi nghiép Mai Lam (SX VLXD): ké hoach diéu chinh 15 2,602 ty dong - thuc hién 15
3,499 ty dong.

- Xinghiép khong nung (ban san pham ton kho): ké hoach diéu chinh 16 189,1 triéu dong -
thuc hi¢n 16 82,8 triéu dong.

- Hoat dong thué khoén va hop tac kinh doanh: ké hoach 13i 4,219 ty dong - thyc hi¢n lai
5,777 ty dong - dat 136,9% so voi ké hoach, bang 134,7% so voi cung ky.

- Hoat dong dau tu ‘téli chinh va dau tu bt dong san: lgé hoach 13i 750 triéu dong - thuc
hién 1ai 1,135 ty dong - dat 151,4% so véi ke hoach, bang 127,9% so vdi cung ky.



I11.TON TAL:

1. Nguyén vat li¢u:

- Luong dat khai thac it, thiéu chi dong trong san xuét, ddn dén chat luong san phdm chua dat
yéu cau. Nguyén nhan do ngudn han ché do cac cong trinh dung thi cong, quy trinh giao nhan
chua linh hoat.

2. Cong tac k¥ thuat, chét lwong san phim:

- Vé,céng ngh¢: Can bo quan ly va ky thuat chua kiém soat triét dé qua trinh cong nghé, bd
tri ké hoach san xuat chua phu hop dé san pham bi né v nhiéu.

3. Cong tac thi trudng - tiéu thu san phim:

- Cong tac giao hang chua tot do b tri lyc lwong con yéu va thiéu (do tinh chit khéng 6n
dinh nén khong thu hut dugc lao dong trong linh vuc nay).

- Co ché ban hang va cong no chua linh hoat, quy dinh han mirc cimg nhic khong khuyén
Khich dugc ti€p thi tiéu thu san pham.

- San pham dén cong trinh phu thudce nhiéu vao dai ly, tiép thi vé phuong tién van chuyén va
phuong thirc giao nhan. Chua tlep can dugc tryc tiép voi nha thau hodc chii dau tu do vay
gia ban thuong bi dy cao kho tiép can vao cong trinh.

- Viéc phdi hop tiéu thu san pham trong ndi bo vai Tong Cong ty tiép tuc duy tri nhung san
luong khong dang ké.

4. Cong tac to chirc, lao dong, tién lrong:

4.1 Té chire:

- Khong co ké hoach tuyén dul}g va dao tao nguén nhan lyc, duy tri nhan lyc hién co, ki€ém
nghiém nhi€u cong viéc va nhiéu linh vyec.

4.2 Lao djong:

- Viéc tuyén chon lao dong khong tl’ll}‘C hién duoc, cong viéc nang nhoc nén khQng gifr duoc
lao dong; cac bo phan quan trong van phai str dung lao dong c6 trinh do tay nghé thap.

4.3 Tién lwong:Thu nhap thap, do khong hiéu qua nén khong ting dugc don gia, mit bing
thu nhdp thap hon thi truong trong khu vuc. Thu nhap binh quan toan cong ty chi dat 5,3
triéu dong/nguoi.

5. Cong tac tai chinh - ké toan

- Chua tan dung hét ngu@)n luc dé nang thém thu nhép tor mat béng, nha xudng dé cho thué
do chua hoan thién hét thu tuc dat dai.

- Cong bb thong tin khong dung thoi han di véi tai liéu Dai hoi c6 dong ndm 2019 trén
trang thong tin dién tir cua So giao dich ching khoan Ha Noi, h¢ thong cong bo thong tin
cia UBCKNN. Do d6 Cong ty bi xur phat theo quyét dinh so 186/QD-XPVPHC ngay
12/7/2021 ctia Uy ban Chirng khoan Nha nudc.



Phan thir hai
PHUONG HUONG SAN XUAT KINH DOANH NAM 2022

1. Duw bao tinh hinh

Du bao hoat dong sélp xuét kinh doanh nam 2022 s& rat kho khan do hau qua tryc tiép
cua dai dich COVID. Tiép tuc anh hudng dong thoi chiu sy canh tranh cia nhiing don vi tu
nhan trong khu vuc.

- Chi phi san xuat kha nang t1ep tuc tang nhu gia xang dau tang cao, chi phi san xuat ting do
vat tu dau vao tang, chi phi v& méi truong, tién luong, bao hiém xa hoi..

- Nganh san xuat gach dem lai hiéu qua khoéng cao nén hiéu qua thué khoan cac don vi lam
gach giam.
2. K& hoach san xuit kinh doanh nim 2022 (Phu luc 2)
Muc tiéu:

- Duy tri 6n dinh san xuét, két qua hoat dong san xuét kinh doanh toan Cong ty 13i: 3,468

ty dong.
- Doanh thu: 29,006 ty dong. Trong dé:
+ Doanh thu VLXD: 16,94 ty dong

+ Doanh thu tf}’ cho thué khoan, dau tu tai chinh, bat dong san va cac hoat dong khac:
12,068 tri€u dong.
3. Cac bién phap chii yéu
3.1Cong tac dau tu :
- Pau tu xdy dung nha kho s 2 tai Xi nghiép Soc Son.
- Quy hoach, dau tu nha xudng tai XN Cau Pudng sau khi hoan thanh hé so dat
3.2 San xuit:
Vit liéu xay duwng nung:
- Ké hoach san xuit tai cac Xi nghiép: Xi nghiép Mai Lam tat 10 1 thang.
- Vé san pham:
+ Gach 16 céc loai: 78,7%
+ Gach dac: 11,6%
+ Ngoi, gach bat, gach khong trat: 9,7%
3.3 Cung cap nguyén liéu:
- Tiép tuc day manh tim kiém cac ngudn nguyén liéu dat tot d& dam bao duy tri hoat dong

va nang cao chat luong san pham tai xi nghi¢p Mai Lam. Duy tri va khai thac ngudn cung
cap than nhiét thip nham 6n dinh san xuét.

3.4 Cong tac thi trudong:

- Két hop viéc diéu tiét san gcuét san pham linh hoat, dam bao tién do cung cip san pham va

chinh sach gia ca theo yéu cau hop ly cta khach hang.

- Tiép tuc tim kiém khach hang, mo rong thi treong tiéu thu san pham. Nghién ctru xay dung lai

cac chinh sach ban hang cho phu hop dé thic day dai Iy tiéu thu san phdm. Di€u chinh chinh

sach va gia ban phu hop, tim khach hang dé tiéu thu gach khong nung va ngoi mau ton kho.

- Chu dong va da dang hoa cac kénh vén chuyén dé cung cap cho khach hang san pham co

gid dén cong trinh phu hop nhat.

3.5 Cong tac ky thuit, quan 1y may méc thiét bi, an toan:

- Duy tri 6n dinh san xuét nang cao chét lugng san phém, giam chi phi lao dong, than, dién.
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- Quan ly may moc thiét bi: day manh ap dung cac bién phap ky thuét dé nang cao nang sut
chét luong san pham. Duy tri bao dudng may moéc thiét bi 6n dinh phuc vu cho san xuat.

- Trang bi Qay du, duy tu bao dudng thuong xuyén cac thiét bi co gi6i dé nang cao ty 1€ co
gi61 hoa nham cai thién di¢u kién lam viéc cho ngudi lao dong, dam bao san xuat dugc an
toan.

- Chét luong san phém Bao dudng thiét bi chi dong trong san xuit nhim nang cao chét
lugng san pham v¢ hinh thorc mau ma, chi tiéu co ly, nghién ctru tang nang lyc san suat
nhim dam béo tién do cap hang khi co hop ddng. Phan dau cai thién cong ngh¢ san Xudt
giam ty 1¢ phé pham va tiéu hao vat tu thip hon dinh muec. Giit virng uy tin vé thuong hiéu
san pham.

3.6 Cong tac té chirc, lao dong, tién lwong:

T6 chirc:

- Gitr 6n dinh b mdy quéan 1y ctia Cong ty va Xi nghiép

Lao dong:

Doi v6i bdo may quan ly:

- Phan cong chirc nang nhiém vu cua timg ca nhén theo tung giai doan phu hop voi nang luc
va yéu cau cong viéc.

- Giao vi€c, hudng dan nham nang cao nang luc can bd nhan vién quan ly theo hudng m(f)i
ca nhan can c6 nang luc quan 1y truc ti€p diéu‘hémh mot mat cu thé cua hoat dong san xuat
kinh doanh cua cong ty. Ty chiu trach nhiém vé cong viéc dugc giao.

Dbi voi Cong nhan:

- Bdi véi lao dong c6 trinh do, tay nghé can c6 bién phap khuyen khich tao diéu kién dé yén

tdm cong tac. Pao tao, hudng dan cong nhan 1am dugc nhiéu viée trong day chuyén dé chu
dong trong viéc diéu hanh san xuat.

- Tiép tuc trién khai ban gach trén goong dé giam chi phi khau ra 10.

Tién lwong:

+ Tiép tuc diéu chinh lai dinh muc lao dong, don gia tién lwong cac loai san pham cho sat
voi1 thuc t€ va xay dung co ché thudng nham khuyén khich lao dong.

3.7 Cong tac tai chinh:

- Giai quyét dirt diém cong tac thu hoi cong no tén dong va cac van dé ton tai vé tai chinh.

- Nang cao hiéu qua san xuat, giam gia thanh, ting gid tri san pham dau ra. Tich cyc thu hoi
cong nog, thanh toan kip thoi cho cac khoan vay, no.

- Duy tri tién guri tai Ngan hang c6 13i cao hon ting hiéu qua ctia phan tai chinh doi du.

- Quy hoach str dung dat hop 1y, ting hiéu qua sir dung nham ting thém ngudn thu cho Cong ty.
- Tim thém cac ddi tac cung Gmg vat tu dé nang cao tinh canh tranh, giam chi phi dau vao.

- Thyc hién xong viéc thanh 1y nha xudng tai vi tri gan dudng qudc 16 3.

- Rut kinh nghi¢m viéc bi xtr phat vi pham hanh chinh do cham dua thong tin Pai hoi )
dong nam 2019 trén trang thong tin dién tu cua SO giao dich chimg khoan va UBCKNN,
Cong ty thuc hién nghiém tic viéc cong bd thong tin theo ding quy dinh.

3.8 Hoat dong cho thué khoan, lién doanh:

- Poi v0i cac hop dong da ky: duy tri cong tac kiém tra, don dbc cac don vi thué khoan thyc
hién tot nghia vu cua minh ding quy dinh theo hop dong.

- Déi voi cac dy an dau tu méi: Tim ddi tac dé cho thué, quy hoach hop 1y trong qua trinh
dau tu xdy dung phu hop véi muc dich sir dung nang cao duoc hidu qua dau tu.



4. Céng tic dau twr xiy dung co bin:

- Cai tao, duy tu cic cong trinh va ha tAng cic don vi nhim tiép tuc kha1 thac vao san xuét
kinh doanh c6 hiéu qua.

- Piu tu xay dung nha kho vat tur s6 2 tai Xi nghi¢p Séc Son néng cao hJeu qua sir dung d4t.
- Xi nghiép Ciu Pudng: Quy hoach, xiy dung, diu tir cai tao nha kho d& tim hudng khai
thac hi€u qua.

5. Cong tic quan ly dit dai:

- Xinghiép Ciu Duong Tich cyc lam viée v6i co quan chire nang dé hoan thién cac trinh tir

tha tuc dé d@én giai doan ky Hop ddng thué dat. Tiép tuc 1am viéc véi co quan chirc ning xin
phép m& cira khéu.

Xi ngh1ep Séc Son: Thuc hién thué do tric dac, ndp ho so vao S& Tai nguyén Méi
trudng xin gia han hop ddng thué dét ngay sau khi hét han hop ddng.

Noi nhan:
- HDQT, BKS;
- Luru Cty, KHKT.

——
Ngé Thanh An



PHU LUC 1: KET QUA SAN XUAT KINH DOANH NAM 2021

C . Thue hiégn | KE HOACH | KE HOACH| THUC SO VOI [SO VOI KH
T CHITIEU VT 2020 2021NQ | 2021B/C | HIEN 2021 | 2020 2021 DC
A |TAI CAC PON VI
1 |Xi nghiép Mai LAm T4t 10 01 thang| Tat 16 1 thang| Tat1o 5T Tit1o 5T
San lugng san xuat QTC vién 20.355.585|  22.000.000| 10.574.570| 11.114.440 54,6% 105,1%
San luong tiéu thy QTC vién 21.621.550|  22.000.000 6.301.081| 10.314.000 47,7% 163,7%
Doanh thu Tr.d 18.461,5 18.640 8.327 7.046 38,2% 84,6%
2 |XN VL khdng nung
San lugng tiéu thu vién 7.337 111.285 111.285|  124.272,0| 1693,8% 111,7%
Doanh thu Tr.d 10,6 177,38 177,38 64,14 604,5% 36,2%
B |[TOAN CONG TY
| [Sén lwgng san xuit QTC vién 20.355.585|  22.000.000| 10.574.570| 11.114.440 54,6% 105,1%
Il [Téng doanh thu Tr.d 32.503,3 32.315 21.533,6 25.649,9 78,9% 119,1%
1 |VLXD " 18.472,1 18.817 8.504 7.110 38,5% 83,6%
2 | Thu khoan, hop tac kinh doanh, khac " 12.988,8 12.748 12.280 17.404 134,0% 141,7%
3 |Pau tu tai chinh va bit dong san " 1.042,3 750 750 1.135,7 109,0% 151,4%
111 [Sén lweng tiéu thu QTC vién 21.628.887|  22.111.285 6.412.366| 10.438.272 48,3% 162,8%
IV |Lgi nhuin Tr.d 5.340,2 5.400 2.177,0 3.330,5 62,4% 153,0%
1 |[VLXD ' 164,3 -223,8 -2.791,8 -3.582,2| -2180,4% 128,3%
- XN Mai LAm 220,6 0,216 -2.602,7 -3.499,4 | -1586,6% 134,5%
- XN khéng nung -56,3 -224,0 -189,1 -82,8 147,2% 43,8%
2 |Thu khoan, hop tac kinh doanh, khac " 4.288,2 4.873,9 4.218,8 5.777,1 134,7% 136,9%
3 |DPau tu tai chinh va bat dong san 887,7 750 750 1.135,7 127,9% 151,4%
V |N§p ngan sach 9.198,4| 100% Qb 100% Qb 100% Qb
VI |Thu nhip BQ/ng/T (bao gbm BHXH) | Ng.d 5.806 5.500 5.500 5.334 91,87% 96,98%




PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2022

. A Keé hoach 2021 DT KHOACH
TT CHI TIEU bvT (6 dié.u chinh) Thue hién 2021 SX 2 02'2
A [TAI CAC PON VI
1 |Xi nghiép Mai Lam Tat 10 5 thang | Tét 10 05 thang | Tit10 1 thang
San lugng san xuat QTC vién 10.574.570 11.172.338 20.900.000
San luong tiéu thu QTC vién 6.301.081 8.193.667 20.900.000
Doanh thu Tr.d 5.261 7.092,8 16.768
2 [XN VL khong nung
San luong tiéu thyu vién 62.244 62.300 105.354
Doanh thu Tr.d 64 116,7 169,85
B |TOAN CONG TY
| |San lwong san xuit QTC vién 22.000.000 11.172.338 20.900.000
1] Téng doanh thu Tr.d 29.569 23.018,95 29.006
1 [VLXD " 18.817 7.209,5 16.938
2 |Thu khoan, lién doanh lién két " 10.051 14.252,7 8.628
3 |Hoat dong khac (thanh 1y TS, ban vat tu, ...) 3.000
4 |Pau tu tai chinh " 700 1.556,7 440
5 |DPau tu bat dong san "
I11|San lwgng tiéu thu QTC vién 22.111.285 8.255.967 21.005.354
IV |Lgi nhuin Tr.d 5.198 2.964,86 3.468,06
1 [VLXD ' -223 -3.460,5 -373,37
- XN Mai Lam 0,2 -3.370,9 -156,80
- XN khdéng nung -223 -89,6 -216,58
2 |Thu khoan, hop tac kinh doanh, khac " 4.721 5.287,7 2.551,2
3 |Hoat dong khéc (thanh 1y TS, ban vat tu, ...) 547,3
4 |Pau tu tai chinh 700 1.137,7 300
5 |DPau tu bat dong san 4429
V [NOp ngin sach 100% QD 6.943,4 100% QD
VI |Thu nhap BQ/ng/T (bao gdbm BHXH) | Ng.d 5.500 5.334 5.500




TONG CONG TY BTPTHT DO THIUDIC ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAU bUONG

Ha Noi, Ngay 30 thang 3 nam 2022

BAOCAO
CUA HPQT CONG TY CP CAU DPUONG NAM 2021

PINH HUONG NAM 2022
(Trinh Pai hoi ¢ dong nam 2022)

Kinh thua cac quy vi Dai biéu
Kinh thwa cac quy vi Co dong

Sau khi kinh té Toan cau bi khung hoang nghiém trong do Covid-19
trong nam 2020 thi sang ndm 2021 kinh thé gigi di vao giai doan hdi phuc,
nhung téc do phuc hdi gitra cac qudc gia co su khéc biét. Cac qudc gia phat
trién trén thé gisi duoc du bdo c6 muc ting trd lai cao, nhu My véi 5,9%,
Trung Quéc véi mac 8,0%. Khu vuc Lién minh chau Au (EU) ciing dugc
du bao ting truong tré lai. Trong khi d6 cac quoc gia tai khu vuc Pong
Nam A chi dugc du bao tang truong & mac 3,0%.

Tai Viét Nam, Udc tinh GDP nam 2021 tang 2,58%. Trong d6, khu
vuc nong, lam nghiép va thuy san tang 2,9%, dong gép 13,97% vao toc do
tang tong gia tri ting thém cta nén kinh té; khu vuc cong nghiép va xay
dung tang 4,05%, dong gop 63,80%; khu vuc dich vu tang 1,22%, dong
gop 22,23%.

Péi voi nganh xay dung, gia tri ting thém ude tinh ting 0,2 - 0,5%
$0 Vi nam 2020, gan nhu khong c6 sy tang truong.

Tai cong ty, Quy 1 nam 2021 do anh hudng tir nam 2020 nén hang
tén kho nhiéu, phai ding san xuét hon 02 thang (tir 13/1-17/3/2021). Sau
d6 1a dich bénh bung phat tai cé4c tinh, dac biét dén cudi thang 7/2021 Ha
noi ban hanh chi thi s6 17/CT-UBND ngay 23/7/2021 tién hanh gian cach
x& hoi dan t6i hoat dong van tai té liét, céng ty lai phai nging san xuat tiép
03 thang, tir thang 8 dén thang 10/2021. Dan t&i ca ndm chi san xuat cam
chirng dugc 07 thang.



Ciing do dich bénh da dan téi cac hoat dong kinh doanh khac bi dinh
tré cac don vi thué khoan do khong SXKD duge nén dé nghi cong ty hd tro
giam tién thué do dich bénh, c6 don vi thi ngimg thué. Nha xudng xay
xong khong dua vao van hanh duoc.

Két qua nhiéu chi tiéu SXKD cua cong ty d khong dat ké hoach Dai
hoi dong c6 dong dé ra. So liéu thé hién tai chi tiét két qua SXKD nim
2021 dudi day.

| . Két qua SXKD nam 2021.

- SP san xuat quy TC: 11,11 triéu vién dat 105,1% KH, bing 54,6%
S0 V&i nam 2020.

- Doanh thu (bao gém doanh thu ban hang, dich vu, doanh thu tai
chinh va thu nhap khéc) la: 25,65 ty dong dat 119,1% ké hoach, bang
78,9% s0 véi nam 2020.

- Nop ngén sach: 100% theo quy dinh.

- Thu nhap binh quén: 5,3 triéu dong/ngudi/thang, dat 96,98 % KH,
bang 91,87% so v&i nam 2020.

- Loi nhuan 14 3,33 ty dong, dat 153% so véi ké hoach va bang
62,4% so vai 2020.

Trong do:

+ Xi nghiép Mai Lam 13: - 2,76 ty dong (Trong dé VLXD 16 3,499 ty;
Cho thué kho xwong 1ai 0,739 ty).

+ Xi nghiép Cau Pudng l&i: 1,21 ty dong.

+ Xi nghiép Soc Son lai: 2,12 ty dong.

+ Xi nghiép Khéng nung 15: - 0,08 ty dong.

+ Thué khoan, hop tdc dau tie, ban vit tw... ldi: 1,74 ty dong

+ C4c hogt déng khac 16: - 0,04 ty dong.

+ L&i tir hoar déng tai chinh : 1,13 ty dong.

Nhu vay, ndm 2021 trong tinh hinh suy thoai kinh té trong nuéc noi
chung va nganh xay dung nai riéng, hoat dong SXKD cuta cong ty bi tri tré
nhung cong ty chiing ta van duy tri duoc cong n viéc lam va thu nhap cho
nguoi lao dong, van can ddi duogc loi ich cho cac co dong. Piéu nay da
khang dinh dinh hudng kinh doanh ma Pai hoi ¢6 déng nhiém ky 2019-
2024 da thong qua la hoan toan dung din va phi hop véi xu thé thi truong.
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Il . Hoat dong cia HPQT nam 2021 :

Nam 2021 la nam thu 3 cua nhiém ky 2019-2024.

Bam sat muc tiéu DPai hoi dong c6 dong da dé ra. Nam 2021 HPQT
hop 09 phién vai cac noi dung chinh nhu sau:

- Tong hop phan tich két qua SXKD niam 2020, xay dung phuong
hudng SXKD nam 2021.

- Tién hanh Pai hoi dong c6 dong thudng nién nam 2021.

- Quy hoach lai mit bang Mai Lam, Cau Budng, Khéng Nung theo
dinh huéng Pau tu tai san hodc di thué tai san, thué tai chinh dé cho thué.
D3 dau tu 1am méi 01 nha xuong tai XN Mai LAm dién tich 756m2, 1am
mai 01 nha xuong tai XN Soc Son dién tich 2.346m2. Cai tao nha xuong
Khéng nung vai dién tich 475m2.

- Thanh Ly tai san khong c6 nhu cau sir dung tai XN Soc Son lay
mat bang dau tu xay dung.

- Thanh 1y nha xuéng khong cé nhu cau st dung gan dudng quéc 16 3.

- Ban 01 16 d4t cong ty mua tai Hai Phong tir nim 2011.
- Tiép tuc gia han cho thué 05 nam Xi nghiép gém XD S6c Son tir
01/7/2021-30/6/2025.

- Quyét liét trong trién khai cac cong viéc lién quan dén viéc gia han
hop dong thué dat tai XN Cau Pudng.

- Trién khai xay khép kip toan bo dién tich phan dat noi caa cong ty
theo phuong an dién tich ao hd lap dén dau sé xay tudong rao dén do.

- Lam viéc véi cac co quan chirc ning xem xét di chuyén du &n xir ly
chat thai ran ra khoi dién tich dat XN Khong Nung dé bao vé méi trudng
chung cua khu vuc.

- Panh gia tinh hinh san xuét kinh doanh quy I, 11, 111, tdng két hoat
dong san xuat kinh doanh 2021 va 1ap ké hoach san xuat kinh doanh 2022.

- Xay dung Ké hoach t6 chac Pai hoi dong co dong thudng nién nim
2022.

* Kiém diém hoat dong cia HPQT :

1. Nhirng viéc da lam dworc:

Nam 2021 HPQT da tich cuc, chu dong trong viéc trién khai nghi
quyét ctia Pai hoi ¢6 dong. Thuong xuyén bam sat bién dong caa nén kinh
té trong nudc, kip thoi diéu chinh ké hoach nén mét sé linh vuc kinh doanh
da thu duoc két qua nhat dinh, nhu:

- LAi tur tién giri va gop vén dau tu tai chinh dugc 1,135 ty dong.
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- LAi tir thanh ly tai san gan 1 ty dong.

- Duy tri doanh thu thué khoan gan nhu nim trudc.

Do d6, van dam bao duogc tra co tic cho cac co dong 8% theo dung
Nghi quyét Dai hoi naim 2021 di dé ra.

2. Cac mat chwa lam dworc:

Bén canh nhiing viéc di dat dugc thi ndm 2021 ciing c6 nhiéu chi
tiéu khdng hoan thanh, da gay anh huong khéng nho dén hiéu qua SXKD
cua doanh nghiép, nhu:

- Hoat dong SXKD vit liéu x@y dung tai XN Mai LAm nam 2021
linh bj 16 gan 3,5 ty dong.

+ Nguyén nhan chinh 1a do dich bénh Covid dan tgi cac hop dong
ban gach 6 16 vao tap doan Vin lai Gia Lam, Bic Giang, Hung Yén déu bi
ding thuc hién dan ti san pham c6 hiéu qua kinh té cao khong ban duoc.
Chi ban duoc céc san pham dic 15 thong thuong khong cé sic canh tranh,
phai ban ré dé duy tri san bai san xuét.

+ Nguyén nhén chu quan la:

++ Trinh d6 ning luc cta can bd nhan vién chwa dap wng yéu cau
cua tinh hinh mai, con thy dong trong céng viéc, chua dé xuat dugc giai
phap kha thi dé giai quyét kho khan, thiic day san xut, ma rong thi truong,
tang cuong tiéu thy.

++ Cong tac ky thuat, cong nghé van con yéu kém: quan Iy vat liéu
dau vao con thiéu chat ché dan dén Ian tap chat lam cho véi no, ty 18 phé
pham cao, chat luong san pham khdng dat yéu cau da anh huong dén két
qua kinh doanh tai Xi nghiép Mai Lam.

++ COng tac hach toan con han ché dan dén két qua kinh doanh ting
linh vuc chua phan anh dung thuc té, gay kho khan cho cong tac quan tri.

++ Str dung nhiéu lao déng nén chi phi cao, dan dén khé canh tranh
vé gia. Bac biét trong tinh hinh cung vuot cau, cic co sé tu nhan s& ha gia
ban. Néu cong ty ha gia thi SXKD vat liéu lai tiép tuc roi vao thua 18.

++ Tinh trang thiéu hyut cong nhan truc tiép san xuat do san xuat kinh
doanh hiéu qua thap, chua co diéu kién nang cao thu nhap vi vay khéng
tuyén duoc lao dong moéi, trong khi lao dong cii ngdy cang mai mot.

- Cong tac Pau tu xay dyng tai san bi cham ché.

Nguyén nhan mot phan do dich bénh nén Ban diéu hanh can nhic
khong day nhanh tién d6 vi dau tu xong ¢ thé khong dua vao van hanh
khai thac dugc. Mat khac, viéc trién khai hoan thién thu tuc hd so thué dat
tai Xi nghiép Cau Pudng chua xong din téi kho khin trong viéc xin cap
phép xay dung tai XN nay.



I11 . Dinh hwéng 2022.

1. Dw béo tinh hinh:

- Nam 2022, Luat Dt dai 2013 c6 thé s& duoc x(c tién stra doi hoan
thanh vao thang 5/2022 nhu du kién s& co6 thé dua ra quy dinh cu thé vé hé
s dén bu gia dat nham giai quyét van dé giai phong mat bang vén 1a diém
vudng cua nhiéu du an BPS hién nay.

Bén canh d6, viéc xem xét sira doi, bo sung quy dinh trong Luat Nha
& 2014 vé viéc cdng nhan chi dau tu du 4n nha & thuong mai ddi véi chu
dau tu c6 quyén sir dung dat 100% la dat ndng nghiép hoic dat phi néng
nghiép khdng phai 1a dat 6. Néu duogc thong qua s& c6 hang loat du an bat
dong san dugc khai dong, tao ra khdi lwong viéc 1am rat 16n cho cac doanh
nghiép xay dung.

Viéc Chinh phu quyét tam day manh dau tu cong cing nhiing goi hd
tro vé phuc hoi kinh té, dac biét GDP duoc du bao ting 6,5% - 7% trong
nam 2022 khéng chi tao co hoi cho cac du an dau tu trong linh vuc bat
dong san ma con ca nhitng cong trinh khac vé ha tang k¥ thuat, van hoa, xa
hoi,... Do d6, nganh xa@y dung noéi chung, vat liéu xay dung ndi riéng sé co
co hoi phat trién.

- Tuy nhién, thuc t¢ dau nam nay, do chién tranh Nga va Ukraine
bung n6 da anh huong xau toi tang truong kinh’ te toan cau va lam gia tang
lam phat, sé€ tao stirc ép cho Viét Nam trong ngan han. Bac qbiét khi ta dang
thuc hién hang loat cac chuong trinh phuc h()i,vé phat trién kinh té. Muc
tiéu tang treong nam nay la 6-6,5% va kiem che lam phat dudi 4% la thach
thirc khdng nho.

Gia xang dau hién tai da ting cao kéo theo ting gia van chuyén lam
cho gia mua nguyén vat lidu dau vao nhu than da, dat... s& tang cao. Cong
thém su gian doan hoic chi phi ting thém cua chudi cung tng s& tac dong
truc tiép dén hoat dong san xuat, trong d6 c6 nganh san xuat vat liéu xay
dung...

- San pham cua cong ty chua yéu tap trung ban cho cac cong trinh dan
dung, nho 18, trong khi lam phat dién ra, gia ca vat liéu leo thang, cac cong
trinh nay sé tam dung thyc hién dan téi viéc tiéu thy cua cong ty s& gap kho
khan.

- Canh tranh véi cac san pham cung loai trén thi trudng van s& rat
khoc liét do qué nhiéu cac doanh nghiép tu nhan dau tu xay dung nha may
méi, ho ¢6 nhiéu loi thé vé& ngudn nguy@n vat liéu, gia thué dat, cdng nghé
méi, co ché ban hang linh hoat....



- Trong khi d6 viéc mua nguyén lidu dat gia sé cao nhung chat lugng
khong on dinh lai phai da dang hoéa san pham, két hop véi trinh d can bo
ki thuat con han ché s& anh huang chat luong san pham. Ty 18 san pham
loai 2 nhiéu, gi& ban thap s& 1am sut giam hiéu qua SXKD.

- Nam 2022 s& 1a nam tiép tuc kho khan trong hoat dong SXKD vat
licu xay dung va thu hat dau tu caa cong ty.

2. Pinh huwéng SXKD nam 2022 :

- Tiép tuc phan du thuc hién KH SXKD dai hoi déng c6 dong
nhiém ky 2019-2024 da dé ra.

2.1 Muc tiéu cu thé nim 2022:

- SP san xuat quy ddi TC : 20,9 triéu vién.

- Doanh thu dat: 29 ty dong.

- Nop ngéan séach: 100% theo quy dinh.

- Thu nhap binh quan 5,5 triéu dong/ngudi/thang.

- Loi nhuan: 3,46 ty dong.

- Co tuc: 8-10%.

2.2 Pinh hwéng SXKD :

- CoOng ty khan truong hoan thién viéc gia han thué dat tai XN Cau
Pubng va XN Soc Son trong nam 2022.

- Hoan thién quy hoach cac khu dat ctia cong ty, can cir muc dich sir
dung dat, tién hanh dau tu, thué mua tai chinh, thiét bi, tai san dé tu kinh
doanh hoic hop tac kinh doanh, cho thué, phat huy téi da tiém nang, loi thé
vi tri dat cua doanh nghiép.

- Cai tién cong nghé tai XN Mai La&m nham dam bao chat lugng san
pham, da dang hoa san pham, san xuat cac loai san pham chat lugng tinh
canh tranh cao, hiéu qua dé phat huy téi da hiéu qua dau tu va ting hiéu
qua san xuat kinh doanh cho céng ty.

- Tan dung thi truong phuc héi trong Quy 1/2022 day manh xu Iy
hang ton kho dong thoi san xuat hiéu qua cac don dat hang caa cac doi tac
tin cay. Tang cuong cong tac tiéu thu san pham theo hudng truc tuyén, ché
bién san pham dé co thé xuat khau. Song hanh cling cong tac san xuat, ban
hang, hop tac kinh doanh can dic biét chl trong cdng tac thu hdi cong no,
thu hdi vén vé Cong ty, tao tiém luc dé hoat dong SXKD maot cach hiéu
qua, toi da hoa loi nhuan.

- Nghién ctu lya chon dau tu nhitng hudng kinh doanh méi nham
phat huy lgi thé, tiém nang caa cong ty.



3. Mét s6 giai phap can thuc hién nim 2022:

Nam 2022 la nam thi 4 caa nhiém ky HPQT 2019-2024 dé nghi
TGP va bo may quan ly tap trung quyét liét hoan thanh cac nhiém vu sau:

- Vé ho so dat: Tich cuc lién hé véi co quan chic ning dé hoan
thanh hd so dat dai caa khu dat XN Cau Budng va XN Séc Son.

- Vé SXKD Vit liéu xay duwng nung:

+ Tuyén dung can bd quan ly san xuit cong nghé cé trinh d¢, tra
lwong theo két qua, ddng thoi nghién ctu, hoc tap nang cao hiéu qua dau tu
d6i méi cong nghé, xay dung cac dinh muc chi tiéu kinh té ki thuét sat voi
thuc té san xuat theo huéng khuyén khich, c6 loi cho ngudi lao dong hoan
thanh nhiém vu. Tir khau thu mua vat liéu dau vao dén khau ra 10 phai duoc
kiém soat chit ché dé san xuit ra nhitng san pham tét, chat luong cao, han
ché toi da phé pham dap ung nhu cau tiéu thu trong giai doan hién nay.

+ Mo rong cac kénh tiéu thu, nghién cau ki thi truong dé day manh
viéc san xuat va tiéu thu cac san pham theo nhu cau thi trudng, dam bao
ngudn loi nhuan (nhu gach 6 15 da thuc hién trong nim 2020). Tiép tuc
bam sat cac dbi tac truyén théng nhu Tong Cong ty UDIC, cac di tac nha
cung cap cho dy &n caa Vingroup... Kién toan lai hé thong dai Iy, xay dung
chinh s&ch ban hang linh hoat va chu dong.

+ Lap ké hoach truyén thdng, cung cd viéc quan Iy trang Web quang
ba hinh anh cong ty dé quang béa san pham, phat trién thuong hiéu cong ty.

+ Thuong xuyén dén doc, giao nhiém vu thu hdi cong no, cu thé co
thoi han dén ting can bo quan Iy, nhan vién.

+ Thyc hién nghiém céac qui dinh, noi qui vé ATLD chdng chay n,
vé sinh cong nghiép, dam bao vé sinh moéi truong cho cong ty, suc khoe
nguoi lao dong.

+ Pic biét, Ban diéu hanh can nghién ctu ky thi trudng, can c tinh
hinh tiéu thy thyuc té va nguon luc cu thé ctia cong ty dé c6 ké hoach SXKD
vat liéu xay dung pht hop, khong dé thua 16 nhu trong nam 2021.

- Vé SXKD Vit liéu xay ding Khong Nung:

+ Str dung gach ton kho trong cong tac xay dung co ban.

+ Tiép tuc day manh viéc tiéu thu hang tén kho, thanh Iy may maéc
thiét bi khdng cé nhu cau sir dung, 1ay mit bang tién hanh dau tu tai chinh.

- Vé Pau tw tdi chinh:

+ Trién khai ngay viéc dau tu xdy nha kho tai XN Mai Lam va tai
XN Séc Son theo tong mat bang quy hoach, sém dua vao van hanh.
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+ Tai XN Céau Dudng, trong thoi gian chd cap phép, tién hanh ngay
viéc san 14p mat bang céc san bai, ddng thoi tién hanh cai tao sta chita don
gian céc cong trinh dua vao SXKD, dam bao nguén thu trong nim 2022.

+ Hoan thién dat diém cac tha tuc thanh 1y nha xuoéng tai vi tri gan
duong quéc 16 3.

+ Khi thanh 1y tai san can dinh gia, phan loai rd rang, khao sat ky
ludng gia ca mua bén trén thi truong, dam bao ngudn thu tdi wu cho doanh
nghiép.

+ Tuyén dung can bd c6 kinh nghiém, niang luc hoic thué chuyén
vién tu van thuc hién céc du an Quy hoach, Pau tu, Chuyén dbi muc dich
st dung dat... phd hop dinh huéng phét trién caa cong ty va quy dinh cua
phap luat.

- Vé hoat déng thué khoan:

Tién hanh ra soét lai cac hop dong thué khoan sé& thanh 1y trong nim
2022. Nghién cttu cac hinh thac hop tac kinh doanh, cho thué phu hop vai
muc dich thué dat caa cong ty va Quy hoach khu vuc, dé tién hanh thuong
thao ky gia han céc hoat dong SXKD pht hop. Thanh Iy hop dong d6i véi
cac Pon vi bi chinh quyén dia phuwong nhic nho hoic dan cu phan anh.

Can tiép thu kinh nghién thuc tién tir viéc thuc hién céc hop dong cit
dé hoan thién hop dong mai trén co so tudn thu quy dinh caa phép luat,
khong dé that thoét tai san cia Nha nuéc, doanh nghiép, dam bao loi ich
hai hoa giita c6 dong va ngudi lao dong, dong thoi gitr gin tét mdi quan heé
Vvé6i dia phuong va cong dong dan cu.

Kinh thwa cac Qui vi Pai biéu. Qui vi Co déong.

Nam 2022 chic chian con nhiéu kho khin thach thire dit ra yéu cau
cao d6i voi HPQT va Ban diéu hanh. Chung tdi tin twéng véi su ang ho va
chia sé ciia cac quy vi co dong, su dong tam hop luc cua can bo cong nhan
vién, cong ty s& tiing budc vuot qua kho khian thir théch tiép tuc vimg buéc
phat trién.

Chuing t6i chan thanh cam on cac ¥ kién, cac ké sach thiét thuc cua
cac qui vi cd dong da dong gop cho HPQT, ban diéu hanh trong ndm 2021.
Va mong mudn tiép tuc nhan duoc nhiéu y kién dong gop cua cac quy vi co
déng dé HPQT va ban diéu hanh c6 nhitng giai phap thiét thuc nang cao
hiéu qua hoat dong ctaa doanh nghiép trong nam 2022 va ca nhiém ky.

Trén day 13 bao cdo hoat dong cua HPQT trinh Pai hoi co dong vé
cong tac quan tri 2021 va dinh huéng SXKD nam 2022.



Kinh mong céc qui vi cb dong dong gop y kién cho HPQT vé cac
mit cong tdc d& HPQT hoan thién va trién khai thuc hién.

Kinh chiic cac quy vi Pai biéu, Quy vi c¢6 dong strc khoé, hanh phic,
thanh cong.

Xin trén trong cam on./.

PQT CONG TY
Vo) Ol tich

/> CONG TY

(= cOPHAN




TONG CONG TY PTPTHT PO THIUDIC  CQONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAU DPUONG Poc 1ap - Tw do- Hanh phiic

Ha Néi, ngay 29 thdng 3 nim 2022

PON XIN TU CHUC

Kinh giri: - PAI HQI PONG CO PONG
- HQI PONG QUAN TRI CONG TY CP CAU PUONG

Tén t6i 1a: Vi Pinh Truong Sinh ngay: 27/07/1986

S6 CCCD: 013636650 Ngay cip 18/05/2013. Noi cdp: Ha Nbi

Dia chi: 404-M2 Lang Trung, Lang Ha, Déng Pa, Ha Noi

Chtrc vu: Chu tich Hoi déng quan tri Céng ty cb phén Céu Duéng, nhiém ky
2019-2024.

Loi dAu tién t6i xin chin thanh cam on cc quy vi cb dong, Hoi ddng quan tri da
tin nhiém bau t6i vao HDQT va giir chirc Chi tich HDQT Coéng ty ¢b phin Ciu Pudng
tir ndm 2019. Trong subt thdi gian qua, dugc su hop tac, hd tro, tao diéu kién cua céac
Quy vi cb dong, HPQT, Ban diéu hanh, nguoi lao déng trong doanh nghiép da gitp t6i
hoan thanh nhiém vu ctia minh.

Nay thuc hién theo su phan céng cong tic ciia Téng Cong ty dau tur phat trién ha
téng D6 Thi UDIC, viéc tiép tuc tham gia va dam nhén chirc vu chu tich HPQT tai
cong ty khong con phu hgp véi cuong vi céng tdc maéi cia toi.

Vi vy t6i lam don nay xin tr chitc Chu tich HDQT va tir nhiém thanh vién
HDPQT cong ty ¢b phin Ciu Pubng ké tir ngay 29/3/2022. Tbi s& c6 trach nhiém trién
khai, thuc hién c4c trinh tir, thi tuc bau bd sung thanh vién HPQT va hoan thanh ban
giao cong viéc cho Chu tich HDQT méi.

Tran trong cam on!
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IONG CONG TY BTPTHT DO THIUDIC  CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAU DUONG Dﬁc lijp _ Tl.l‘ do- Hi_lnh phl'lc

S4: 06/TTr-HPQT
Ha N¢i, Ngay 30 thang 3 ndm 2022

o TO TRINH
V/v bau bo sung thanh vién HPQT nhiém ky 2019-2024

/(inh giri: PAI HOI PONG CO PONG NAM 2022 -

Can cir Ludt doanh nghiép 2020.

Cdn cie Diéu I¢ 16 chikc va hoat dng ciia Cong ty cé phdn Céu Pudng.

Theo Quyét dinh sé 35/QD-UDIC ngay 29/3/2022 ciia Tdng cong ty
dAu tu phét ha tdng D6 Thi UDIC vé viéc chdm dirt ity quyén Ngudi dai dién
phan vén ctia Tong cong ty dau tu phat ha ting P Thi UDIC tai cong ty cb
phén Ciu Pubng.

Cén ctr don tir chirc ngay 29/3/2022 cta 6ng Vii Dinh Trudng vira dugc
Dai hoi nhét tri biéu quyét théng qua.

HDQT Céng ty c¢b phan Ciu Pudng kinh trinh Dai hoi dong c¢b dong
Chép thuén viéc tién hanh bau cb sung 01 thanh vién HDQT nhi¢m ky 2019-
2024. :

Kinh trinh Pai hoi cb déng xem xét va théng qua.

_—T/MHDQT CONG TY
/72" GHU TICH

\;;Vﬁ@mh Trwong



TONG CONG TY DTPTHT DO THI UDIC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU DUONG Poc lép - Tu do - Hanh phl'lc

Ha Noi, ngay 30 thang 3 nam 2022

QUY CHE BAU CU
B sung thanh vién HDQT nhiém ky 2019-2024
tai Dai hoi dong c6 dong thuong nién nim 2022
Cong ty ¢ phan Cau Pudng

Can cir Ludt Doanh nghiép ndm 2020 va cdc vin ban hudng dan chi tiét thi
hanh;

Can cir Piéu 1é ciia Cong ty ¢é phan Cau Puong;

Pai hoi déng ¢ déng Cong ty C6 phan Cau Pudng quy dinh Quy ché bau cir
b6 sung 01 thanh vién Hoi dong Quan tri (HPQT) nhi¢m ky 2019-2024, nhu sau:

Piéu 1. Nguyén tic bau cir.

1.1. Bau cir ding Luat, dung Piéu 1¢, dam bao dan chii va quyén loi hop
phap cua tat ca co6 dong.

1.2. Bau ctr cong khai bang hinh thtrc bo phiéu kin.

1.3. Mdi ¢6 phan pho thong cé mot phiéu biéu quyét. Quyén bau cu, két qua
bau cu, bi€u quyét tinh theo s6 c6 phan s¢ hitu va dugc ty quyén.

Piéu 2. P6i twong thuwe hién Bau cit.

Cb d6ng sd hitu ¢ phan co quyén biéu quyét va dai dién theo ty quyén cta
c6 dong s hitu cd phan c6 quyén biéu quyét c6 mat tai Pai hoi.

Diéu 3. Diéu kién dé cir va @ng cir thanh vién HPQT.

Theo quy dinh tai Khoan Piéu 115 Luat Doanh nghiép; Piéu 17 Diéu 1é
Cong ty:

3.1. C6 Pong hodc nhom c¢d dong sé hiru 10% von Piéu 1é tré 1én co quyén
dé ctr nguoi vao HDQT.

3.2. Ho so ung cu theo mau cta Ban t6 chirc Dai hoi. Gom co:

- Pon xin ¢ng cir hoac dé cir tham gia HDQT theo mau.

- So yéu li lich do wng vién ty khai.

- Ban sao Bang cap ching chi chuyén mon cé cong ching caa (ng vién.

- Ban sao chirng minh thu nhan dan (CCCD) c6 c6ng ching cua tng vién.

- H so khac (néu co).



3.3. Dya trén hd so dé ctr hodc ung cir cua cac cd déng, nhom cd dong, Ban
t6 chirc Dai hoi 1ap danh sach cac tmg ctr vién dap tng du tiéu chuén tai Diéu 3 va
Diéu 4 Quy ché nay va trinh Pai hoi dong c6 dong thong qua.

Diéu 4. S6 lwong va tiéu chuin thanh vién Hi dong Quan tri:

4.1. Sb lugng thanh vién Hoi déng Quan tri nhiém ky 2019 — 2024 bau bd
sung la 01 thanh vién.

4.2. Thanh vién Hoi dong Quan tri phai thoa min cac tiéu chuan va diéu kién
lam thanh vién Hoi ddng Quan trj theo Diéu 155 Lu4t Doanh nghiép va Diéu 24
Diéu 1¢ cong ty.

Diéu 5. Phwong thirc biu cii:

Viéc biéu quyét bau bo sung thanh vién Hoi dong Quan tri phai thyc hién
theo phuong thirc bau don phiéu, theo d6 mdi c6 dong co tong s6 phiéu biéu quyét
tuong tmg v6i tong sd ¢d phan sé hitu nhan véi sé thanh vién trong danh sach Dai
hoi thong qua.

Piéu 6. Quy dinh vé phiéu biu:

6.1. Phiéu bau hop 1¢&: 13 phiéu in sin, do Ban to chtrc Pai hoi phat ra co
dong dau “Cong ty C6 phan Cau Pudng”. Trén mdi 14 phiéu c6 ma sé cb dong, tong
s6 ¢b phan (s hitu va dugc Uy quyén) va tong sd phiéu bau di duoc nhan twong
g véi s6 thanh vién duoc bau. Bau cho 01 nguoi trong danh danh sach; Co thé
dung toan bd s6 phiéu bau hodc chi ding mdt phan trong tong sb phiéu bau.

6.2. Phiéu bau khong hop 18 1a: Phiéu khong phai do Ban t6 chirc phat ra theo
quy dinh; Phiéu khong bau ai (phiéu tring); gach xo04, sira chita, ghi thém hodc ghi
tén khong dung, khong thudc danh sach tng cir vién di duoc DPHPCPD thong nhat
thong qua trude khi tién hanh bo phiéu; Phiéu bau cho 2 ngudi trd 1én trong danh
sach; Phiéu c6 tong s6 quyén biéu quyét cho tmg ctr vién vuot qua tong s phiéu
biéu quyét ctia cd dong do sd hiru hodc duoc uy quyén.

Diéu 7. Bé phiéu:

7.1. C6 d6ng dung bat ghi sb phiéu bau cir cho 01 thanh vién ma minh tin
nhiém.

7.2. Trong truong hop uy quyén hop 18 (co gidy uy quyén), nguoi duoc ay
quyén van c6 day du quyén biéu quyét. Truong hop co dong trong qua trinh ghi
phiéu bau bi nham 1an, véi diéu kién chua bé vao thung phiéu, thi truc tiép gip Ban
t6 chirc dé duoc d6i lai phiéu bau nham dam bao quyén loi cho ¢6 dong.

Piéu 8: Kiém phiéu

8.1. Ban kiém phiéu tién hanh kiém tra thung phiéu trudc sy ching kién cta
cac co dong.

8.2. Ban kiém phiéu tién hanh kiém phiéu ngay khi cudc bo phiéu két thiic
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8.3. Ban kiém phiéu phai kiém tra tinh hop 1€ ctia timg 14 phiéu, kiém tra lan
luot tirng 14 phi€u va ghi lai két qua.

8.4. Sau khi kiém phiéu xong, Ban kiém phiéu phai 1ap bién ban kiém phiéu
theo quy dinh.

8.5. Toan b 14 phiéu kiém xong phai dugc niém phong va ban giao lai cho
Chu toa Pai hoi.

Piéu 9. Quy dinh ngwdi tring cir vao HDQT.

9.1. Ngudi tring cir bau bd sung thanh vién HPQT c6 sb phiéu bau cao nhét.

19.2. Trudng hop ¢6 nhimg {mg ctr vién dat s6 phiéu biu ngang nhau thi Dai
hoi s& tién hanh biu lai trong s cac g cir vién c6 s6 phiéu bdu ngang nhau va béu
theo hinh thitc bau d6n phiéu. Hoéc hinh thirc khac do Pai hdi quyét dinh.

Diéu 10. Ban kiém phiéu biu cir:

10.1. Ban ki®m phiéu bu cir do Chii toa Pai hdi @ cir va dugc Pai hdi thong
qua.

10.2. Ban kiém phiéu bdu cir ¢6 trach nhiém hwéng din biu cir; phét phiéu
va thu phiéu blu; Kidm tra két qua biu clr mdt cach khéch quan, chinh xéc, 14p bién
ban kiém phiéu va céng bd két qua kiém phiéu, két qua bau cir trude Pai hdi.

Thanh vién Ban kiém phiéu bau cir khéng dugc ¢ tén trong danh séch dé cir,
g ctr thanh vién HDQT.

10.3. Ban kiém phiéu bdu cir phai cam két va chiu trach nhiém vé tinh chinh
xac cua ket qua bau cur.

Piéu 11. Giai quyét khiéu nai:

11.1. C4c thic méc, khiéu nai vé cong tac bau cir (néu c6) s& do Chu toa Dai
héi dong c6 dong giai quyet.

11.2. M3i cb déng déu c6 quyén chit vin trudc Pai hoi vé cac vén dé c6 lién
quan vé cong tac bau cir, n€u xeét théy c6 diu hiéu vi pham quy dinh cta Lujt va
Piéu 1é Cong ty.

11.3. Quy ché nay gbm c6 11 Piéu va c6 hiéu luc ngay sau khi duge Dai hoi
théng qua./.

__~T/M Hji dong quén trj
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CONG TY CO PHAN CAU PUONG
Dbia chi: Km 14 - QL 3, Mai Lam, Pong Anh, Ha Noi

CONG KHAI CAC CHI TIEU TAI CHINH
(Bdo cao DHCD thwong nién nam 2022)

I/ Cc chi tiéu tai chinh trén bang cin dbi ké todn tai ngay 31/12/2021:

DVT: Dong
STT Chi tiéu 31/12/2021 01/01/2021
A [TAI SAN NGAN HAN 35.719.600.118 32.023.093.960
| |Tién va cac khoin twong dwong tién 2.308.195.749 1.540.726.050
1 |Tién 2.308.195.749 1.540.726.050
2 [Cac khoan twong duong tién
Il [Cac khoan dau tw tai chinh ngin han 15.000.000.000 13.000.000.000
3 |Pau tu nam giir dén ngay dao han 15.000.000.000 13.000.000.000
I1l  [Cac khoan phai thu ngin han 3.724.972.781 4.167.358.647
1 |Phai thu ctia khach hang 3.088.586.980 3.387.961.154
2 |Tra trudce cho ngudi ban 61.785.000 157.500.000
6  [Cac khoan phai thu khac 658.678.239 705.974.931
7  |Du phong phai thu ngéin han khé doi -84.077.438 -84.077.438
IV [Hang ton kho 14.119.336.130 13.095.160.137
1 |Hang ton kho 14.334.096.160 13.482.121.446
2  |Duy phong giam gia hang ton kho -214.760.030 -386.961.309
V  [Tai san ngin han khac 567.095.458 219.849.126
1 |Chi phi tra truc ngin han 0 0
2 |[Thué GTGT duoc khau trir 254.866.851 219.849.126
3 |Thué va cac khoan khac phai thu Nha nudc 312.228.607 0
4 |Tai san ngin han khac 0 0
B |TAI SAN DAI HAN 21.317.853.725 25.701.327.884
| |Cac khoin phii thu dai han 1.424.250.000 4.306.660.000
1 |Phai thu dai han khac 1.424.250.000 4.306.660.000
Il |Taisin c6 dinh 19.535.587.890 17.921.344.872
1 |Tai san ¢ dinh hiru hinh 19.535.587.890 17.921.344.872
Nguyén gia 73.257.705.176 76.179.615.418
Gid tri hao mon luy ké -53.722.117.286 -58.258.270.546
Il |Bat dong san dau tw 0 2.656.363.636
Nguyén gia 0 2.656.363.636
Gia tri hao mon luy ké 0 0
IV |Tai san dé dang dai han 0 0
1  |Pau tu vao cong ty con 0 0
2 |Chi phi xay dung co ban dé dang 0 0
IV [Cac khoan diu tu tai chinh dai han 0 0
V  |Tai san dai han khac 358.015.835 5.123.619.376
1 |Chi phi tra trudc dai han 358.015.835 816.959.376
TONG CONG TAI SAN 57.037.453.843 57.724.421.844
A |NO PHAI TRA 11.052.899.737 10.782.246.068
| |No ngiin han 10.231.374.237 10.262.926.068
1 [Phai tra nguoi ban 544.041.186 1.367.293.363




2 [Nguoi mua tra tién trudc 64.383.941 12.492.560
3 |Thué va cac khoan phai ndp Nha nudc 484.556.781 379.039.357
4 |Phai tra nguoi lao dong 720.233.633 932.140.700
5 [Chi phi phai tra 50.441.733 54.475.934
6 |Doanh thu chua thyc hién ngan han 214.929.080 194.800.000
9 [Cac khoan phai tra, phai ndp khac 5.288.069.783 2.501.154.266
10 |Vay va no thué tai chinh ngan han 2.842.155.740 4.782.456.415
12 |Quy khen thudng, phuc lgi 22.562.360 39.073.473
Il |No dai han 821.525.500 519.320.000
1  |Phai tra dai han khac 821.525.500 519.320.000
B |[VON CHU SO HUU 45.985.495.690 46.942.175.776
| |Von chii sé hiru 45.785.495.690 46.742.175.776
1 |Vbn dau tu cta chi s¢ hiru 34.649.950.000 34.649.950.000
2 |Thang du von c6 phan 769.975.000 769.975.000
5 |Cb6 phiéu quy -840.000 -840.000
8  |Quy dau tu phat trién 6.733.129.717 6.733.129.717
11  [Loi nhuan sau thué chua phan phdi 3.633.280.973 4.589.961.059
Il |Ngudn kinh phi va quy khac 200.000.000 200.000.000
1 [Nguon kinh phi 200.000.000 200.000.000
TONG CONG NGUON VON 57.038.395.427 57.724.421.844
II/ Céc chi tiéu trén bao cdo két qua hoat dong SXKD hop nhét nim 2021:
STT Chi tiéu Niam 2021 Niam 2020

1 |Doanh thu ban hang va cung cép dich vu 22.791.130.723 31.382.404.050
2  |Cac khoan giam trir doanh thu 0 0
3 [Doanh thu thuin ban hang & cung cép dich vu 22.791.130.723 31.382.404.050
4 |Gia von hang ban 14.892.424.112 19.867.270.032
5 |Loi nhuin gdp vé ban hang & cung cip dich vu 7.898.706.611 11.515.134.018
6 |Doanh thu hoat dong tai chinh 1.465.840.342 1.042.319.530
7 |Chi phi tai chinh 421.066.462 154.613.833
8 |Chi phi ban hang 280.331.701 584.959.609
9  [Chi phi quan 1y doanh nghiép 6.213.882.796 6.491.277.011
10 |Loi nhuén thuan tir hoat dong kinh doanh 2.449.265.994 5.326.603.095
11 |Thu nhép khac 924.151.834 32.458.202
12 |Chi phi khac 42.908.419 18.831.656
13 |Lgi nhuén khac 881.243.415 13.626.546
14 |Tong lgi nhuan ké toan truéc thué 3.330.509.409 5.340.229.641
15 [Chi phi thué thu nhap doanh nghiép hién hanh 472.278.496 750.268.582
16  [Chi phi thué thu nhap doanh nghiép hoan lai 0 0
17 [Loi nhuén sau thué thu nhiap doanh nghiép 2.858.230.913 4.589.961.059
18  |Loi nhuan sau thué ciia c6 dong thiéu sd 0 0
19 |Loi nhuin sau thué ciia ¢6 déng Cty CP Ciu Pudng 2.858.230.913 4.589.961.059




III/ Chi tiét két qua hoat ddng san xuit kinh doanh nim 2021:

1/ Két qua san xudt kinh doanh tgi cdc Xi nghiép trén cong ty:
Nim 2021, hoat déng SXKD tai cac Xi nghiép cu thé nhu sau:
- L3 tai Xi nghiép Mai Lam:

- Li tai Xi nghiép Ciu Pubng:

- Lai tai Xi nghiép Séc Son:

- L3 tai Xi nghiép Khong nung (san xuét vat liéu):

- Lai tir hoat ddng cho thué khac, hgp tac déu tu, ban vat tu:

- L3 tir hoat dong khac:

- L&i hoat dong tai chinh:

Cong KQKD tai cac Xi nghi€p va hoat dong cho thué:

Chi phi thué TNDN

Loi nhuin sau thué TNDN

-2,760,122,175
1,214,484,297
2,124,615,092

-82,804,207
1,741,561,850
-42,908,419
1,135,682,971
3,330,509,409
472,278,496
2,858,230,913

Ha Ngi, ngay 30 thing 3 ndim 2022

K¢ toan truéng
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Nguyén Thi Xuin Hoa
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CONG TY CO PHAN CAU PUONG
Pia chi: Km 14 - QL 3, Mai Lam, Pong Anh, Ha Ngi

KE HOACH TAI CHINH NAM 2022

DVT: Ddng
Doanh thu Chi phi Lai 16 2022 Ghi chii
1 |Sin xuit VLXD 16.937.758.480| 17.311.130.208| -373.371.728
1.1 |Xinghiép Mai L4m 16.767.910.380| 16.924.705.991| -156.795.611
1.2 |Xi nghiép Khong Nung 169.848.100]  386.424217| -216.576.117
2 |Thué khodn, lién doanh lién két | 8.628.056.000| 6.076.855.727| 2.551.200.273
2.1 |Tai XN Mai Lam 1.593.440.000|  635.560.643|  957.879.357
2.2 |Tai XN khéng nung 2.108.820.000| 1.294.087.283|  814.732.717
2.3 |Xinghiép Séc Son 2.781.660.000| 1.517.242.209| 1.264.417.791
2.4 |Xinghiép Ciu Pubng 738.000.000| 1.986.220.928| -1.248.220.928
2.5 |Thué, hoat déng khac 1.406.136.000|  643.744.664|  762.391.336
Hoat dong khac (thanh ly tai
3 |sin, mua ban vit tu,...) 3.000.000.000| 2.452.659.961|  547.340.039
4 |Piu tu tai chinh 440.000.000)  140.000.000|  300.000.000
5 |DPiu tw bit dong sin 442.886.000
Tong cong 29.005.814.480| 25.980.645.896| 3.468.054.584

Nguoi lap

L5

Nguyén Thi Xuin Hoa

I}@é@g@y 17 thdng 03 ndm 2022
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CONG TY CO PHAN CAU DUONG

Pia chi: Km 14 - quéc 16 3, Mai Lam, Pong Anh, Ha N§i

PHAN PHOI LQI NHUAN

Nim 2021

- Ngudn lgi nhuan ding dé phéan phdi: Loi nhuan sau thué chua phan phdi theo két qua Béo c4o tai chinh tai
ngay 31/12/2021

+ Loi nhuan sau thué chwra phén phdi nam
2020

+ Loi nhuén sau thué chwa phén phdi theo két qua B4o céo tai hinh tai ngay 31/12/2021

CHIA CO TU'C BANG TIEN
STT Khoin muc Quy dinh mic trich S6 tién Ghi chit
I |Loinhuin sau thué chwa phén phdi 3,633,280,973
1 |Loi nhuin sau thué chwa phén phdi 2021 2,858,230,913
2 Lc,n’ nhuén sau thué chua phan phdi nam 775,050,060
truoc
II |Phén phdi cac quy 330,000,000
1 |Phdn phoi loi nhudn sau thué cde qup
1.1 |Quy dAu tu phat trién Tbi da 10% 0
1.1 |Quy khen thudng phic loi T6i da 10% 150,000,000  4.1%
1.2 |Quy thuéng HDQT, BKS, Ban diéu hanh 3% - 5% 180,000,000|  5.0%
I |Lgi nhuin dé chia cb tirc 2,771,928,800 8%
IV |Loi nhuan dé lai 531,352,173

Thoi gian thyc hién du kién: trong quy 3/2021

Ngudi lap

Tor

TONG GIAM DOC
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TONG CTY DTPT HA TANG PO THI UDIC
CONG TY CO PHAN CAU PUONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

Sé: 08/TTr- HPQT Ha Néi, ngay 30 thang 3 niim 2022

TO TRINH PAI HQI PONG CO PONG
V/V: LUA CHON DON VI KIEM TOAN BAO CAO TAI CHINH NAM 2022

Kinh thua Pai hoi,
_ Can ct Piu 1¢ Cong ty C6 phan CAu Duéng hién hanh, Hoi ddng quén tri kinh
dé nghi Pai hoi xem xét va quyét dinh ndi dung sau:
Lya chon Cong ty TNHH Hang kiém todn va dinh gid Quoc Gia (NAV)
hoic Cong ty TNHH kiém toén va dinh gia Viét Nam (VAE) dé thye hlen kiém
toin Bdo cio tai chinh nim 2022 ciia Cong ty. Hi dong quan tri dé xuét Pai hoi

ddng cb dong lra chon mjt trong hai cong ty kiém to4n néu trén vi cic Iy do sau
day:

- Cé hai cOng ty néu trén déu c6 tén trong danh sach cac cong ty klem toan dugc
B Tai chinh chip thuan kiém toén cho cic don vi c6 cb phiéu niém yét trén san giao
dich chung khoan theo Quyét dinh ctia BO trudng Bo Tai chinh, déy 14 hai trong nhimg
cong ty kiém todn c6 uy tin tai Viét Nam;

- Cong ty TNHH Hing kiém toén va dinh gid Qudc Gia (NAV) la Bon vi thuc
hién cong tac kiém to4dn Béo cdo tai chinh hang ndm cuia Téng cong ty. Péu tu phat
trién Ha ting D6 Thj UDIC, dugc dénh gia dat két qua tdt, ddm bao vé chét lugng, thoi
gian, d4p ung cac quy dinh ctia phdp luit hién hanh.

- Céng ty TNHH kiém toan va dinh gid Viét Nam (VAE) 12 Pon vi ma nhiéu
nam Cong ty c¢b phin Céiu Pubng da lwa chon dé kiém to4n bao Céo Tai chinh cta

cong ty.
Hoi ddng quén tri trin trong kinh trinh Dai hoi.
Trén trong./.

wm/ )
{:2 '“O rm/\H
\c AU PUON
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TONG CONG TY DTPTHT PO THI  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU PUONG Doc 1ap - Tu do - Hanh phiic
SO:01/BC-CP-BKS s
Ha Ngi, ngay 01 thang 04 nam 2022

BAO CAO HOAT PONG KIEM SOAT
CUA BKS CONG TY CP CAU PUONG TRINH PAI HOI CO PONG NAM 2022

o Can ctir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
o Can ctr Diéu 1é t6 chuc hoat dong cua Cong ty Co phan Cau Pubng;
o Can ¢t quyén han va trach nhiém cta Ban kiém soat duoc quy dinh trong Piéu 18 t6
chtrc va hoat dong ctia Cong ty C6 Cau Pudng;
o Cin cir tinh hinh hoat déng ctia Cong ty C6 phan Cau Pudng, Bao cio cua Hoi
déng Quan tri, Ban diéu hanh, Bao céo tai chinh nim 2021 va tinh hinh hoat dong
ctia Ban kiém so4t nam 2021
Ban Kiém soat Cong ty C6 phan Cau Pudng bao céo trudc Pai hoi dong cd dong thuong
nién ndm 2022 céc ndi dung chinh nhu sau:
A/ PANH GIA KET QUA HOAT PONG SXKD, HOAT PONG TAI CHINH CUA
CONG TY NAM 2021
Can cr bao cdo két qua hoat dong san xuat kinh doanh nam 2021. Ban kiém soat di tién
hanh kiém tra, danh gia cac bao céo san xuat kinh doanh va bao céo tai chinh ctia Cong ty

CP Cau Pudng, Két qua kiém tra cu thé:



Biéu 01a — So sanh két qua kinh doanh ké hoach va thyc hién nim 2021

L4i 16 2021

DVT: DPdng

Doanh thu Chi phi ké hoach Lai lo thyc So sanh
<A . hién 2021
diéu chinh *

1 | Xi nghiép Mai Lam 9,658,780,920 | 11,485,934,596 | 1,827,153,676 | 2,760,122,175 151.1%
a | San xuit VLXD 8,326,726,920 | 10,929,435,400 | 2,602,708,480 | 3,499,422,559 134.5%
b | Lién doanh lién két, cho thué 1,332,054,000 556,499,196 | 775,554,804 | 739,300,384 95.3%
2 | Xi nghiép Khong Nung 2,155,593,700 | 1,742,576,545 | 413,017,155 | 583,916,516 141.4%
a | San xuat VLXD 177,383,700 366,521,532 | -189,137,832 | -82,804,207 43.8%
b | Lién doanh lién két, cho thué 1,978,210,000 | 1,376,055,013 | 602,154,987 | 666,720,723 110.7%
3 | Xi nghiép Soc Son 3,313,409,091 | 1,748,779,520 | 1,564,629,571 | 2,124,615,092 135.8%

Thué khoén 2,312,500,000 | 1,329,628,666 | 982,871,334 | 1,542,856,855 157.0%

Thanh 1y tai san 1,000,909,091 419,150,854 | 581,758,237 | 581,758,237 100.0%
4 | Xi nghi¢p Cau Pudng 1,755,000,000 | 1,693,337,766 61,662,234 | 1,214,484,297 1969.6%

Thué khoan 1,755,000,000 | 1,693,337,766 61,662,234 | 872,090,700 1414.3%

Thanh 1y tai san 342,393,597
5 | Thué, hoat dong khac 3,900,836,000 | 2,685,974,206 | 1,214,861,794 | 1,031,932,708 84.9%
6 | Pau tw tai chinh 750,000,000 750,000,000 | 1,135,682,971 151.4%

Tong cong (truéc thué

TNDN) 21,533,619,711 | 19,356,602,633 | 2,177,017,078 | 3,330,509,409 153.0%

Biéu sb liéu trén cho thay, loi nhuan trude thué thuc hién nam 2021 dat 3,3 ty ddng ting 153% so voi ké hoach (lgi nhun ké

hoach 1a 2,1 dong) ching t6 cong ty da hoan thanh vurot muyc tiéu lgi nhuan ban diéu hanh da dé ra ¢au nam.




Biéu s6 01b — Phén tich tom tit tinh hinh tai chinh 2021

(kém theo b&o cao kiém sodt tai chinh nim 2021)

Ky

CO CAU TAI SAN - NGUON VON | phan K géc % | Kpphanteh | o B"”(’i‘;"”g
tich Téng Téng (oi/z
A s Nim 2020 TS 2021 TS Q4|2021-
TT | Tén chi tiéu auy 04 04 Q42020
L . 55% 63%
5 | A. TAI SAN NGAN HAN 100 | 32,023,093,960 35,726,185,834 3,703,091,874 | 12%
N 45% 37%
260 | B. TAI SAN DAI HAN 200 | 25,701,327,884 21,317,853,725 (4,383,474,159) | -17%
TONG CONG TAI SAN (270 = — —
520 _100+200) 270 | 57,724,421,844 57,044,039,559 (680,382,285) |  -1%
525 | NGUON VON
A.NOQ PHAI TRA (300 =310 + 19% 19%
530/330) 4 300 | 10,782,246,067 11,058,543,869 276,297,802 3%
B. NGUON VON CHU SO HUU 8104 8104
795 | (400 = 410 + 430) ‘ 400 | 46,942,175,777 °| 45,985,495,690 °| (956,680,087) | -2%
_ TONG CONG NGUON - -
910 | VON (440 = 300 + 400) 440 | 57,724,421,844 57,044,039,559 (680,382,285) |  -1%




= - = - . W
KPI Chi s& tidn mit - Kha l':an?_thﬂnh S Kha nang thanh toan o
toan lai vay nhanh

2018 A | H ¥r 0.56
2019 | R 2 # 1.31
2020 | E 2 T 142
2021 S ] % 1.69
2022 < -
ks -

= -

-;'_3- -
I E | 8.93 % 1.69

Vong quay hﬁngti“.ln‘ 148 Véng quay tong tai ZTe Véng quay von CSH a1 e o

kho 1 san (Tdng von) 1 (Vén CP) 1

092 (N | 042 N | 0.59 5.56% 10.73%

100 (T | o6 |l | 084 3.98% 6.47%

1.52 | [T | o054 | | 0.67 7.95% 13.25%

1.05 | ([ ] 040 | [T | 0.50 5.01% 8.25%

- - - 0.00% 0.00%

- - - 0.00% 0.00%

- - - 0.00% 0.00%

- - - 0.00% 0.00%

1.05 | ] 040 | [T | 0.50 5.01% 8.25%




Biéu s6 02 — Phan tich bién dong bang cin do6i ké toan
(Kém theo Bao cdo hoat dong kiém soat nam 2021)

CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
a , A = A 5 P Ky oA —a
BAO CAO PHAN TICH CAN DOI KE ohan Ky gée % % Kj phén tich % % Bién dong
TOAN CHI TIET ; % ; 2 - @ )
tich Tong | thanh Tong thanh %
A e en 3 TS | phin TS | phan Q4/2021-
TT | Tén chi tiéu Nam 2020 2021 Q4]2020
A. TAI SAN NGAN HAN 5504
5 |(100=110+120+130+140+150) 100 32,023,093,960 100% | 35,726,185,834 | 63% | 100% | 3,703,091,874 | 12%
L Tién va cac khoan twong dwong 304 4%
10 | tién 110 1,540,726,050 5% 2,308,195,749 6% 767,469,699 | 50%
15 | 1.Tién 111 1,540,726,050 100% 2,308,195,749 100% 767,469,699 50%
35 | 2. Cac khoan twong dwong tién 112 - 0% - 0% - 0%
2 s < 23% 26%
50 | IL PAau tu tai chinh ngan han 120 13,000,000,000 41% 15,000,000,000 42% | 2,000,000,000 | 15%
55 | 1. Ching khoan kinh doanh 121 - 0% - 0% - 0%
2. Du phong giam gia ching khoan
60 | kinh doanh (*) 122 - 0% - 0% - 0%
65 | 3.Pau tu nam giir dén ngay ddo han 123 13,000,000,000 100% | 15,000,000,000 100% | 2,000,000,000 15%
. . 2 7% 7%
85 | III. Cac khodn phai thu ngan han 130 4,167,358,647 13% 3,724,972,781 10% (442,385,866) | -11%
90 | 1. Phaithu ngin han cia khach hang 131 3,387,961,154 81% 3,088,586,980 83% | (299,374,174) -9%
95 | 2. Tra trudc cho ngudi ban ngin han 132 157,500,000 4% 61,785,000 2% (95,715,000) | -61%
100 | 3. Phai thu ndi bd ngén han 133 - 0% - 0% - 0%
4. Phai thu theo tién d6 hop dong xay
120 | dung 134 - 0% - 0% - 0%

5




CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
L L ~ _ A 5 5 Ky o0& a
BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET . X . z R (1) (%)
tich Tong | thanh Tong  thanh %
A s 3 TS | phin TS | phan Q4|2021-
TT | Tén chi tiéu Nam 2020 2021 Q42020
125 | 5. Phai thu vé cho vay ngin han 135 - 0% - 0% - 0%
130 | 6. Céc khoan phai thu khac 136 705,974,931 17% 658,678,239 18% (47,296,692) -1%
7. Dy phong phai thu ngén han khé doi
165 | (*) 137 (84,077,438) -2% (84,077,438) -2% - 0%
170 | 8. Tai san thiéu cho xu ly 139 - 0% - 0% - 0%
s A 23% 25%
175 | IV. Hang ton kho 140 13,095,160,137 41% 14,119,336,130 40% | 1,024,175,993 8%
180 | 1. Hang ton kho 141 13,482,121,446 103% | 14,334,096,160 102% 851,974,714 6%
225 | 2. Dy phong gidam gia hang ton kho 149 (386,961,309) -3% (214,760,030) -2% 172,201,279 | -45%
e ox 2 . 0% 1%
230 | V. Tai sian ngan han khic 150 219,849,126 1% 573,681,174 2% 353,832,048 | 161%
235 | 1. Chi phi tra trwdc ngin han 151 - 0% - 0% - 0%
240 | 2. Thué GTGT dugc khau trir 152 219,849,126 100% 254,866,851 44% 35,017,725 16%
3. Thué va céc khoan khac phai thu
245 | Nha nudc 153 - 0% 318,814,323 56% 318,814,323 0%
4. Giao dich mua ban lai trai phiéu
250 | Chinh phu 154 - 0% - 0% - 0%
255 | 5. Tai san ngén han khac 155 - 0% - 0% - 0%
B. TAI SAN DAI HAN 45% 37%
260 | (200=210+220+240+250+260) 200 25,701,327,884 100% | 21,317,853,725 100% | (4,383,474,159) | -17%
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CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
BAO CAQ PHAN TICH CAN DOI KE i . % | % | Kpphindch % o | Bibndong
OAN CHITIET tich Téng | thanh Tong thanh ® o

TT | Tén chi titu Ném 2020 TS | phan 2021 [Eies %ﬂlzz%zz%)'

265 | I Cac khodn phai thu dai han 210 4,306,660,000 | "7 | 17% 1424250000 °7°| 7% (2,882,410,000) | -67%
270 | 1. Phai thu dai han ciia khach hang 211 - 0% - 0% - 0%
275 | 2. Tra trude cho ngudi ban dai han 212 - 0% - 0% - 0%
280 | 3. Vbn kinh doanh & don vi tryc thuge | 213 - 0% - 0% - 0%
285 | 4. Phai thu ndi bo dai han 214 - 0% - 0% - 0%
305 | 5. Phai thu vé cho vay dai han 215 - 0% - 0% - 0%
310 | 6. Phai thu dai han khac 216 4,306,660,000 100% |  1,424,250,000 100% | (2,882,410,000) | -67%
345 | 7. Dy phong phai thu dai han khé doi 219 - 0% - 0% - 0%
350 | IL Tai sin cé dinh 220 | 17,921,344872 | 317 | 700 | 19535587,800 | *7°| 9206 | 1614243018 9%
355 | 1. Tai san ¢ dinh hitu hinh 221 | 17,921,344,872 100% | 19,535,587,890 100% | 1,614,243,018 9%
360 | - Nguyén gia 222 | 76,179,615,418 73,257,705,176 (2,921,910,242) | -4%
365 | - Gié tri hao mon lily ké 223 | (58,258,270,546) (53,722,117,286) 4,536,153,260 |  -8%
370 | 2. Tai san cb dinh thué tai chinh 224 - 0% - 0% - 0%
375 - Nguyén gia 225 - - - 0%
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CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
. - ~ . A 5 5 Ky ok 2
BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET ; F X K s () ()
tich Tong | thanh Tong  thanh %

A e en 5 TS | phan TS | phan Q4|2021-
TT | Tén chi tieu Nam 2020 2021 Q42020
380 | - Gia tri hao mon lily ké 226 - - 0%
385 | 3. TSCD vo6 hinh 227 - 0% 0% - 0%
390 - Nguyén gia 228 - - 0%
395 - Gi4 tri hao mon lily ké 229 - - 0%

Ky an a2 5% 0%
400 | III Bat dong sian dau tw 230 2,656,363,636 10% 0% | (2,656,363,636) | -100%
405 - Nguyén gia 231 2,656,363,636 (2,656,363,636) | -100%
410 | - Gié tri hao mon liy ké 232 - - 0%
0 (0]

415 | TV. Tai sian dé dang dai han 240 | B 0% e 0% - 0%

1. Chi phi san xuat, kinh doanh do
420 | dang dai han 241 - 0% 0% - 0%
435 | 2. Chi phi xay dung co ban d¢ dang 242 - 0% 0% - 0%

V. Céc khoan dau tw tai chinh dai - -

440 | han 250 | 9% oo 0% | 5o | ow
445 | 1. Pau tu vio cong ty con 251 - 0% 0% - 0%

2. Pu tu vao cong ty lién két, lién
450 | doanh 252 - 0% 0% - 0%
455 | 3. Pau tu gop von vao don vi khac 253 - 0% 0% - 0%
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CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
L L ~ _ A 5 5 Ky o0& a
BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET ] f . z . ) ()
tich Tong | thanh Tong  thanh %

A e en 5 TS | phan TS | phan Q4|2021-
TT | Tén chi tiéu Nam 2020 2021 Q42020

4. Dy phong giam gia dau tu tai chinh
460 | dai han (%) 254 - 0% - 0% - 0%
465 | 5. Pau tu nim giit dén ngay dao han 255 - 0% - 0% - 0%

ve a1 . 1% 1%

485 | VL. Tai sén dai han khac 260 816,959,376 3% 358,015,835 2% | (458,943,541) | -56%
490 | 1. Chi phi tra trude dai han 261 816,959,376 100% 358,015,835 100% | (458,943,541) | -56%
495 | 2. Tai san thué thu nhap hodn lai 262 - 0% - 0% - 0%

3. Thiét bi, vat tu, phu ting thay thé dai
500 | han 263 - 0% - 0% - 0%
515 | 4. Tai san dai han khac 268 - 0% - 0% - 0%

TONG CONG TAI SAN (270 = o o
520 100+200) 270 57,724,421 844 100% 57,044,039,559 100% (680,382,285) | -1%
525 | NGUON VON
. . 19% 19%
530 | A. NQ PHAI TRA (300 = 310 + 330) 300 10,782,246,067 100% | 11,058,543,869 100% 276,297,802 3%
(0) (0)

535 | I. No ngén han 310 | 10,262,926,067 | 187 | 9506 | 10237018369 | 87| 9306| (25.907.698)| 0%
540 | 1. Phai trd ngudi ban ngdn han 311 1,367,293,363 13% 544,041,186 5% | (823,252,177) | -60%
545 | 2. Ngudi mua tra tién truée ngén han 312 12,492,560 0% 64,383,941 1% 51,891,381 | 415%

3. Thué va céc khoan phai nop Nha
550 | nude 313 379,039,356 4% 482,685,099 5% 103,645,743 |  27%
555 | 4. Phai trd nguoi lao dong 314 9% 7% -23%
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CONG TY CP CAU PUONG

BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY

BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET ; 2 X % ; () @)
tich Tong | thanh Tong  thanh %

A e en 5 TS | phan TS | phan Q4|2021-

TT | Tén chi tiéu Nam 2020 2021 Q42020
932,140,700 720,233,633 (211,907,067)

560 | 5. Chi phi phai tra ngan han 315 54,475,934 1% 50,441,733 0% (4,034,201) -1%
565 | 6. Phai tra noi bo ngan han 316 - 0% - 0% - 0%

7. Phai tra theo tién d6 ké hoach
585 | HDXD 317 - 0% - 0% - 0%
590 | 8. Doanh thu chua thuc hién ngin han 318 194,800,000 2% 214,929,080 2% 20,129,080 10%
595 | 9. Phai tra ngin han khac 319 2,501,154,266 24% 5,295,585,597 52% | 2,794,431,331 | 112%
645 | 10. Vay va ng thué tai chinh ngian han 320 4,782,456,415 47% 2,842,155,740 28% | (1,940,300,675) | -41%
660 | 11. Dy phong phai tra ngin han 321 - 0% - 0% - 0%
665 | 12. Quy khen thudng, phuac loi 322 39,073,473 0% 22,562,360 0% (16,511,113) | -42%
670 | 13. Quy binh 6n gia 323 - 0% - 0% - 0%

14. Giao dich mua ban lai trai phiéu
675 | Chinh phu 324 - 0% - 0% - 0%

. 1% 1%

680 | II. N¢ dai han 330 519,320,000 5% 821,525,500 7% 302,205,500 | 58%
685 | 1. Phai tra nguodi ban dai han 331 - 0% - 0% - 0%
690 | 2. Nguoi mua tra tién trude dai han 332 - 0% - 0% - 0%
695 | 3. Chi phi phai tra dai han 333 0% 0% 0%
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CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
L L ~ _ A 5 5 Ky o0& a
BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET ] f . z . ) ()
tich Tong | thanh Tong  thanh %
A s 3 TS | phin TS | phan Q4|2021-
TT | Tén chi tiéu Nam 2020 2021 Q42020
700 | 4. Phai tra ndi bd vé von kinh doanh 334 - 0% - 0% - 0%
705 | 5. Phai trd ndi bd dai han 335 - 0% - 0% - 0%
725 | 6. Doanh thu chua thuc hién dai han 336 - 0% - 0% - 0%
730 | 7. Phai tra dai han khac 337 519,320,000 100% 821,525,500 100% 302,205,500 | 58%
745 | 8. Vay va ng thué tai chinh dai han 338 - 0% - 0% - 0%
770 | 9. Trai phiéu chuyén ddi 339 - 0% - 0% - 0%
775 | 10.C6 phiéu wu dai 340 - 0% - 0% - 0%
780 | 11. Thué thu nhap hodn lai phai tra 341 - 0% - 0% - 0%
785 | 12. Dy phong phai tra dai han 342 - 0% - 0% - 0%
13. Quy phat trién khoa hoc va cong
790 | nghé 343 - 0% - 0% - 0%
B. NGUON VON CHU SO HU'U (400 81% 81%
795 | = 410 + 430) 400 46,942,175,777 100% | 45,985,495,690 100% | (956,680,087) | -2%
£ I 81% 80%
800 | I Vén chii s6 hitu 410 46,742,175,777 100% | 45,785,495,690 100% | (956,680,087) | -2%
805 | 1. Vén dau tu cua chu so hitu 411 34,649,950,000 74% | 34,649,950,000 76% - 0%
810 - C6 phiéu phd thong co quyén biéu 411a 74% 76% 0%
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CONG TY CP CAU PUONG

BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY

BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET ; 2 . 2 X () @)
tich Tong | thanh Tong  thanh %
A e en 5 TS | phan TS | phan Q4|2021-
TT Ten’ chi tiéu Nam 2020 2021 Q42020
quyet 34,649,950,000 34,649,950,000 -
815 | - C6 phiéu vu dai 411b - 0% - 0% - 0%
820 | 2. Thing du von cd phan 412 769,975,000 2% 769,975,000 2% - 0%
825 | 3. Quyén chon chuyén ddi trai phiéu 413 - 0% - 0% - 0%
830 | 4.Vén khéc cua chii s¢ hitu 414 - 0% - 0% - 0%
835 | 5.Cb phiéu quy (*) 415 (840,000) 0% (840,000) 0% - 0%
840 | 6. Chénh léch danh gia lai tai san 416 - 0% - 0% - 0%
845 | 7. Chénh léch ty gia hdi doai 417 - 0% - 0% - 0%
850 | 8. Quy dau tu phat trién 418 6,733,129,717 14% 6,733,129,717 15% - 0%
855 | 9. Quy hd tro sip xép doanh nghiép 419 - 0% - 0% - 0%
860 | 10. Quy khac thudc von cha so hitu 420 - 0% - 0% - 0%
865 | 11.Loi nhuan sau thué chua phan phdi | 421 4,589,961,060 10% 3,633,280,973 8% | (956,680,087) | -21%
- Loi nhuén sau thué chua phan phdi
870 | lay ké dén cudi ky trude 421a - 0% 775,050,060 2% 775,050,060 0%
- Loi nhuan sau thué chwa phéan phdi

875 | ky nay 421b 4,589,961,060 10% 2,858,230,913 6% | (1,731,730,147) | -38%
880 | 12. Nguon von dau tu XDCB 422 0% 0% 0%
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CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
. L ~ - A z = Ky e A
BAO CAO PHAN TICH CAN DOI KE phan K9 géc % % Ky phin tich % % Bién dong
TOAN CHI TIET ] % X % . () (+)
tich Tong | thanh Tong  thanh %
A e e 5 TS | phan TS | phan Q4|2021-
TT | Tén chi tiéu Nam 2020 2021 Q42020
A1 Lo 0% 0%
885 | II. Ngudn kinh phi va quy khac 430 200,000,000 0% 200,000,000 0% - 0%
890 | 1.Ngudn kinh phi 431 200,000,000 100% 200,000,000 100% - 0%
905 | 2. Ngudn kinh phi di hinh thanh TSCD | 432 - 0% - 0% - 0%
TONG CONG NGUON VON
_ ; 100% 100%
910 | (440 = 300 + 400) 440 | 57,724,421,844 57,044,039,559 (680,382,285) | -1%
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Biéu 03 — Phan tich bién dong va ting truwéng kinh doanh

(kém theo b&o c&o Kiém sodt tai chinh nim 2021)

CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
, . Phan tich, so sanh bién ddng giira hai ky lién tiép hoic 2 ky chon dé danh PVT Triéu
PHAN TiCH KET QUA KINH gia VND
] . 9 9 .
DOANH Ky Ky géc /050 O Kyphantich | 2 | 15 | Bitndong (D
PT VOi Ty Vol
trong (1)
0 doanh | trong doanh chi Q4]2021- %
TT | Chi tiéu két qua kinh doanh . 2020 thu | chi phi 2021 thu .
uy 2 2 phi Q4]2020
thuan thuan
Doanh thu ban hang va cung
1 | cap dich vu 01 31,382,404,050 | 100% 22,791,130,723 100% (8,591,273,327) -27%
2 | Céc khoan gidm tru doanh thu 02 - 0% - 0% - 0%
Doanh thu thudin ban hang va
3 | cung cap dich vu 10 31,382,404,050 | 100% 22,791,130,723 100% (8,591,273,327) -271%
4 | Gid von hang bdn 11 19,867,270,032 63% | >21% 14,892,424,112 659 | 05:16% (4,974,845,920) -25%
Loi nhuén gdp vé ban hang va
5 | cung cap dich vu 20 11,515,134,018 37% 7,898,706,611 35% (3,616,427,407) -31%
6 | Doanh thu hoat dong tai chinh 21 1,042,319,530 3% 1,465,840,342 6% 423,520,812 41%
0, 0,
7 | Chi phi tai chinh 22 154,613,833 0% Dt 421,066,462 2% LB 266,452,629 172%
0, 0
_ Trong dé: Chi phi li vay 23 154613833 | 0% | 97| 20249972 20 | 1:92% 265,636,139 |  172%
0, 0,
8 | Chi phi ban hang 24 584,959,609 2% A 280,331,701 1% AR (304,627,908) -52%
23.94% chse
9 | Chi phi quan 1y kinh doanh 25 6,491,277,011 | 21% | <> |  6,213,882,796 27% % (277,394,215) -4%
Lg¢i nhuin tir hoat dong kinh
10 | doanh 30 5,326,603,095 17% 2,449,265,994 11% (2,877,337,101) -54%
11 | Thu nhdp khéc 31 0% 4% 2747%
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CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY
) Phin tich, so sanh bién ddng giira hai ky lién tiép hoic 2 ky chon dé danh PVT Triéu
PHAN TiCH KET QUA KINH gia VND
\ z 0 0 -
DOANH KS | mpgde | B0 | | Epphinden | B° | 15 | Bibnapng@®
PT Voi Ty Voi
trong (1)

0 doanh | trong doanh chi Q4[2021- %
TT | Chi tiéu két qua kinh doanh g 2020 thu | chi phi 2021 thu .

uy p p phi Q4]2020

thuan thuan
32,458,202 924,151,834 891,693,632
12 | Chi phi khéc 32 18,831,656 | 0% | 07 42,908,419 0% | O 24,076,763 | 128%
13 | Loi nhuan khac (40 =31 - 32) 40 13,626,546 0% 881,243,415 4% 867,616,869 | 6367%
T(Z)n,g loi nhuan ke toan trwée
14 | thué (50 = 30 + 40) 50 5,340,229.641 | 17% 3,330,509,409 15% (2,009,720,232) | -38%
15 | Chi phi thué TNDN hign hanh | 51 750,268,581 2% 472,278,496 2% (277,990,085) |  -37%
16 | Chi phi thué TNDN hodn lai 52 - 0% - 0% - 0%
Loi nhuén sau thué TNDN

17 | (60=50-51-52) 60 4,589,961,060 | 15% 2,858,230,913 13% (1,731,730,147) | -38%
18 | Ldi co bdin trén co phiéu (EPS) | 70 - 0% - 0% - 0%
19 | Lai suy giam trén cb phiéu 71 - 0% - 0% : 0%
TONG CHI PHi 27,116,952,141 | 86% | 100% | 21,850,613,490 96% | 100% | (5,266,338,651) | -19%
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Nhan xét, phan tich hoat dong tai chinh va két qua kinh doanh niam 2021:

A — Phin tich Bang cin ddi ké toan

| — Panh gia quy md von

Quy md vén giam 1% tuong tng ting 680 triéu do trong nim cong ty da giam tai san la do
cong ty ban bat dong san dau tu Hai Phong mua tir 2011.

Il — Phan tich sw bién ddng co cAu tai san, ngudn von

Co cAu tai san: cudi ndm so voi dau nam, ty trong tai san ngin han > ty trong tai san 1a kha
phU hop véi nganh nghé kinh doanh ciia DN. Ty trong Tai san ngan han ting 12% tuong Gng
ty trong tai san dai han giam 12%

I11- Hé s6 no

Hé sé no (Téng no phai tra / tong ngudn von) van giit 19% ching to kha nang ty tai tro da
dugce dam bao. Ty Ié no phai tra /ng phai thu hon 1 ching té doanh nghiép di chiém dung vén
IV - Panh gia kha ning thanh toan va sy bién dong

1. Chisb tién mat tang tir 0,15 1én 0,23 nhung van nho hon 0,65 ching to dé thanh toan
cac khoan ng ngan han. Trong thoi gian téi cong ty phai dwa vao dong tién trong nim téi

2. Kha ning thanh toan 1ii vay giam tir 35,54 xudng 8,93

3. Kha nang thanh toan nhanh tang tur 1,42 1én 1,69. Chang to doanh nghiép da cai thién
kha niang thanh cac khoan ng ngan han.

V — Danh gia kha nang sinh loi

1. Kha ning sinh 161 (ROE) giam tir 13,25 xudng 8,25 do loi nhuan sau thué giam xuéng,
ROE 16n hon 13i ngan hang ching to kha nang str dung vén tot.

2. Kha ning sinh 10i cua tai san ROA giam tir 7,98 xuéng 5,01 chung to hiéu qua sir dung
tai san giam.

VI — Panh gi4 hi¢u qua sir dung von

1. Vong quay hang ton kho giam tir 1,52 xubng 1,05 (Bi dong hang ton kho nhiéu)

2. Vong quay tong tai san giam 0,54 xudng 0,4

VII - Tinh hinh ng phai thu

No phai thu ngan han giam 11% va no phai thu dai han giam tir 4,3 ty xudng con 2,9 ty duoc

danh gia 1a tot.
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VI — Quan ly Tai san ¢6 dinh, céng cu dung cu
Trong danh muc Tai san cb dinh cong ty dang ghi nhan 1 s6 khoan muc khong rd tén tai san.
Cu thé:
Tai s6 theo ddi TSCP ciia XN Séc Son:

- Tén tai san 1a phan phat sinh nguyén gia 1a 94.314.123 dong;

- Tén TS 1a chi phi khac, nguyén gia 1a 3.020.023.495 dong;

- Tén TS chay thir may, nguyén gia 39.440.600 dong.
Tai s6 TSCD cuia XN vat liéu khong nung

- Tén TS la lai vay xay dung, CP quan ly, nguyén gia 338.270.023; tén tai san XNKN la

117.876.045 dong.

Dé nghi cong ty phan loai va hé thdng lai chinh x4c tén tai san dé thuan tién cho cong tac kiém
ké va xac dinh gia tri tai san khi kiém ké.
B — Phan tich Két qua kinh doanh
e Doanh thu giam tir 31,3 ty xudng con 22,7 ty tuong tng 27%. Nhung ty 1& cua gia von giam
cham hon ty 1& giam cua doanh thu 1am cho loi nhuan gop giam 31%. Pong thoi chi phi tai
chinh ting tir 154 triéu lén 421 triéu ting 172% do cdng ty hach toan bd sung khoan 14i vay
mua bat dong san Hai Phong tir nim 2011. Khoan chi phi l4i vay nay tir naim 2011 dén nim
2020, cong ty dang treo trén tai khoan chi phi tra trudc dai han 1a chua hop 1y va chua phan
anh dung két qua kinh doanh cac nam.
e Chi phi ban hang giam tur 584tr con 280tr twong (tng giam 52%
e Chi phi quan ly doanh nghiép ciing giam 4% nén lgi nhuan tir hoat dong kinh doanh giam
54%. Diéu nay chung to trong nam 2021 coéng ty da quan 1y chi phi chua tot, dac biét 1a chi
phi tai chinh, chi phi gia vén nén loi nhuan kinh doanh sut giam manh.
e Trong nam 2021, thu nhap khac cua cong ty tang tir 32 triéu 1én 924 triéu, chi phi khac tang
128% khién loi nhuan khac tang dot bién tir 13 triéu 1én 881 triéu twong @ng ti 1& ting 6367%
nguyén nhan la do ban thanh ly céng cu dung cu. Tuy nhién lgi nhuan nay khéng phai la lgi
nhuan tir hoat dong 18i, nén cdng ty can thic ddy doanh sd, sir dung t6i wu chi phi cho cac nim

tiép theo dé tang loi nhuan kinh doanh.
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B/ PANH GIA HOAT PONG CUA HPQT VA BAN PIEU HANH TRONG QUAN
LY PIEU HANH VA THU'C HIEN NGHI QUYET PHCP NAM 2021:

Nam 2021. Lai thém mot nam nbi tiép rat kho khan so véi nam 2019- 2020 khi tinh hinh
dich bénh CoV-19 bung phat trén ca nudc. San XUAt, thuong mai, luu thong...bi dinh tré do
phong téa ngin dich. Riéng véi Cong ty; thoi gian san xut ndm 2021 chi dat 7 thang. doanh
thu tir gach va thué khoan giam dang ké. Dé thich tmg v6i nhitng khé khin cta nam 2021,
HPQT di dua ra nhiéu bién phap va chi dao cho Ban diéu hanh trong cong tac quan 1y - diéu

hanh hoat dong san xuét kinh doanh. Két qua dat dugc va nhirng han ché nhu sau:
- San xuit vat liéu xay dung:

- San luong san xuat QTC dat 11.114.440 triéu vién bang 105,1% so v6i KH( da diéu
chinh) va bang 54,6% so v&i 2020. trong d6, di tang ti 1& san pham c6 gia tri cao nhu: gach

khong trat, gach lat va ngoi lén 5,6%

Han ché: chat lugng san pham van chua thuc sy On dinh, ti 16 phé pham, van con cao

...Nguyén nhan 13 do; ngudn nguyén liéu dat khong 6n dinh, chat luong thap, 1an nhiéu tap
chat va bén canh d6 1a khau quan 1y, kiém soat quy trinh cong nghé con yéu va chua triét dé,
ké hoach san xuét va co ciu nung d6t san pham chua twong thich.
- Tiéu thu: San luong tiéu thu QTC dat 10,314 triéu vién bang 92,8% san luong san xuét.
Luong ton kho vin ¢ mirc cao va ting 1én 7.8 triéu vién. Nhu vay, phan 16n luong tiéu thy 1a
san lugng san xuét cta nim 2021, sb luong tdn ciia nam 2020 va nhung nam trudc van gitr
nguyén. Diéu nay s& dan t6i pham cp san pham s& xudng cap, phé pham cao.

Han ché: Cong ty chua dua duoc san phdm vao cac cong trinh 16n, chua truc tiép lam
viéc v6i cac nha thau hodc chu dau tu. Gia ban bi ap luc canh tranh mac du da giam gia nhung
van con cao hon so véi cac don vi khac.

- Hoat ddng thué khoan: La linh vuc chinh dem lai lgi nhudn cho Céng ty va cb tirc cho cac
cb dong.

Tai 5 khu dit ma Cong ty dang quan 1y van dang hoat dong rat c6 hiéu qua.

Xay dung méi 01 nha kho dién tich :756 m? tai Mai Lam

Thanh 1y mot sb day chuyén san xuét khong sir dung tai So¢ Son va nha xudng tai mit

duong qudc 16 3( trén phan dat 13 161 di cii ciia Cong ty).
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Doanh thu tir hoat dong nay dat 17,4 ty déng béng 141,7% KH, dem lai lgi nhuan cho
Cong ty 14 5,78 ti dong

- Giai quyét hd so dit: da hoan thanh viéc phé duyét don gi thué dat tai Cau Pubng
va ky phu luc hop dong thué dat ( xi nghiép co khi- x3 Mai Lam).Hop dong thué dét tai Mai
Lam (xi nghi¢p co khi c6 thoi han tirng ndm mot)

Han ché: do tinh hinh dich bénh va phong toéa cta Thanh phé nén tién do trién khai
theo Nghi quyét PHCP va HPQT trong Ho so dat va xdy dung con cham.

* Kién nghi: nam 2022

- Tap trung tim kiém khach hang va dén bat nhu cau vé chung loai san pham ma khach

hang quan tam.
- Xay dung co ché ban hang bam sat nhom d6i tugng 14 nha thau va chu dau tu.
- Xay dung quy ché trach nhiém cho toan Cong ty; dic biét 13 bd phan quan 1y .
- Kiém soat chit chd va co sang loc chét luong dat nguyén liéu nhép kho.

- Tiép tuc hoan thién quy hoach mat béng tai Mai LAm nhdm tin dung mat béng lam

kho — xudng cho thué.
- Lap phuong an kinh doanh tai xi nghiép Cau Pudng.

- Tiép tuc hoan thién céac thu tuc vé thué dat va nghién curu bod xung thém muc dich st dung

dat trong cac Hop dong thué mai, phu hop véi diéu kién ctia Cong ty.
C/THU'C HIEN HOAT PONG GIAM SAT NAM 2022 CUA BAN KIEM SOAT:
« Kiém tra, ra soat bao cao tai chinh ctia nam (2 ky).

«  Kiém tra, giam sat hoat dong ciia HPQT, ban giam dbe trong viéc quan 1y, diéu hanh hoat
dong cua cong ty
«  Pinh ky kiém tra viéc thuc hién hoat dong thué khoan cua cac don vi ddi tac cua Cong ty

(4 ky)

Trén day 1a ndi dung co ban BKS da thuc hién gidm sat ndm 2021. Budc sang nam 2022,

tinh hinh san xuét kinh doanh cua ca nuéc dang dugc mé cira va phuc hdi sau dai dich CoVid
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va Cong ty 12 s& vin con rit kho khin mong rang HDQT va Ban diéu hanh tiép tuc phét huy

hét kha ning d& ti wu héa gia tri cho céc cb dong.
Kinh chic céc quy ¢b déng manh khoe.
Xin trén trong cdm on!

T/M Ban kiém so4t
Trwéng ban

Nguyén Dirc Tuin



TENG CONG TY DTPTHT DO THI UDIC CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY ¢O PHAN CAU BUONG Doéc 1ap - Ty do - Hanh phiic
e J e H %
Sé: 10/TTr-HPQT Ha Néi, ngay 30 thdng 03 nim 2022
TO TRINH

V/v thong qua mirc thii lao cho HPQT, BKS va thu ky HDQT
/(inh giri: PAI HOI PONG CO PONG NAM 2022

Céin cik Diéu ¢ 16 chirc va hoat déng ciia Céng ty cd phan Cau Pudng.
HDQT Céng ty ¢b phin Ciu Pubng kinh trinh Pai hoi dong cb dong
thong qua muc thu lao (duwoc hudng sau khi da nop thué thu nhdp cd nhdn)
cho Hoi ddng quén tri, Truéng Ban kiém soat, thu ky HDQT Cong ty cb phén
Cu Pubng giit nguyén nhu nim 2021, cu thé nhu sau:
+ Chutich HDQT 3.000.000 ddng/thang

+ Thanh vién HDQT: 2.000.000 ddng/thang
+ Trudng ban kiém soat:  2.000.000 ddng/thang
+ Thanh vién BKS: 1.000.000 ddng/thang
+ Thu ky HPQT: 500.000 ddng/thang

Mic thi lao duoc tra tir thdng 5 nam 2022 dén ky Pai hdi cd dong
thudng nién nam 2023, tién thi lao dugce trich tir chi phi san xuét kinh doanh
cia Cong ty va trd vao cubi quy.

Kinh trinh Dai hdi cd déng xem xét va théng qua.

M HPQT CONG TY

S/ CONG TY
cO PHAN
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