CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NU'GC BEN TRE Pic lip — Ty do — Hanh phiic
§é: 01 /GM-HDQT Bén Tre, ngay 11 thing 5 nam 2022
THU MOI

Tham dy Dai hji ¢d dong thuirng nién nim 2022

Kinh giri: Qay cb déng ctia Cong ty c6 phan Cap thoat nurée Bén Tre.

Hoi dong quan tri Cong ty ¢b phan CAp thodt nude Bén Tre trin trong kinh maoi
Quy vi ¢ dong ve tham du Dai hoi dﬁng ¢ déng thudmg nién nam 2022 nhwr sau;

I. Thoi gian: Dai héi khai mac vao lac 07 gio 30, ngay 04 thing 6 nam 2022
(sang thir bay)

2. Pia diém: Hoi trromg Van phong Cong ty ¢d phin Cap thodt nude Bén Tre,
s0 103, dudng Nguyén Hug, phuong An Héi, thanh phé Bén Tre, tinh Bén Tre.

3. Tai lidu Pai hoi:

- Chuong trinh cua Dai hoi, Miu gidy ty quyén tham du Pai héi va tai ligu
trinh bay tai Dai hoi duor dang tai trén Website www.capnuocbentre.vn

4. Thu tuc tham dy Pai héi:

Quy c6 dong dén tham dy dai héi hodic ngudi duge Gy quyén dén tham du vui
long mang theo CM&Q chiéu, gidy tly quyén ban chinh (truéng hop da eti ban
fax hodc e-mail) dé ding ky tham dy Dai hi.

Dé cong tae chuan bi dai héi duge chu déo, Quy ¢6 déng vui long xac nhan
viéc tham dy hofic uy quyén du Pai Hoi va moi ¥ kién déng gop cho dai héi, Quy cb
déng vui long guri vin bin cé ghi 13 ndi dung, ho va tén co dong, s6 lugng, logi ¢o
phan ndm gitr va gui cho Cong ty trude 16g00 ngay 02/6/2022 theo duimg Buu
dién, fax, hodc e-mail dé Ban té chire tap hop. Dia chi tiép nhdn va lién hé:

- Céng ty Co phan Cip thodt nudc Bén Tre.

- Pia chi: 86 103, duong Nguyén Hug, phuéng An Hoi, thinh phd Bén Tre,
tinh Bén Tre; Dién thoai (0275)3 825727 ; Fax (0275) 3 827781.

- Email: hongtham:tn83@gmail.com ; hodc lién hé Ba Lé Thj Héng Tham —
Thu ky HDQT, s6 dién twoai 0911261 199).

Tréan trong kinh mdi./. |
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phic

GIAY XAC NHAN (HOAC UY QUYEN)
Tham du va biéu quyét tai PHPCD thwimg nién nam 2022
Cing ty e6 phin Cip thoat nuéc Bén Tre

Kinh giri: Ban 16 chire Pai hdi déng ob déng thuémg nién
nim 2022 Cong ty ¢d phan Cip thodt nude Bén Tre

Tén ¢d AONE: cvveecrerecrecrcrrnrren a4kt e b et b st ers i
DKKD/CMND 88:......ooversceinnrerrsiee NEAY CAP? «vovvreesererennne. 001 CAP: oo, S
ENE Chl TN JAGT ocisiresnsainssecsminsss oissos srervad sovics ienis FavasvEas s e e e
Bién thoai: .o U EMAIL coooiveceeieicreissiecinscees s erassesesemesne e

Hién dang $6 Rl .cveeevnsionsiossseoncssensnn €0 phiin ciia cong ty ¢6 phin Cip thoit
nude Bén Tre.

Cién ¢t the mai hoy etia Cong ty, 16i / cong ty ching 161 xin xac nhdn nhu sau
(dong ¥ hode 0y quyen)

(| wa’ng y tham du Dai hoi

O Uy quyén tham du cho Ong/Ba c6 tén dudi day:
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Dién thoai: ........... SRUSRRPSOSIORN =i ¢ 1 | LEURROUSISR bbbt en e ere s
Thay miit toi tham dy Pai hoi ddng c6 dong thuong nién 2022 cia Céng ty co phin
Cap thoat nuée Bén Tre 3¢ bidu quyét cdc vin dé thude thim quyén cia Dai hdi déng ¢b
dong vai sb phiéu biéu quyét twong img véi s6 ¢6 phan dai dién.
Téi hoan toan chiu trach nhiém trutc phap ludt vé sir iy quyén nay va cam két
khéng c6 bit ky su khiéu nai nao vé sau.
Gidy iy quyén nay chi ¢6 higu lye trong théi gian hop Pai héi dong co déng thuimg
nién ciia Cong ty Co phin Cip thodt nirGe Bén Tre vio ngay 04/6/2022.
Trén trong./,
Bén Tre, ngay 4 thing 6 nam 2022
NGUOI XAC NHAN / UY QUYEN
(Ky, ghi 10 hg tén, déng dau néu co)



_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NU'GC BEN TRE Pic lap — Ty do — Hanh phic

CHUONG TRINH
Pai Hji b dong thwong nién nim 2022
(Ngay 04 thang 6 nam 2022)

I. Dén tiép va kiém tra tir ciich ¢6 dong.

1. Dén tiép cod déng va Dai biéu;

2. Cb déng dang ky, nhén tai lidu va thé biéu quyét.

11. Khai mac Dai kdi.

. Tuyén bd 1y do va gidi thiéu dai biéu, thanh phén tham du;
2. Béo cdo két qua thim tra tu céch ¢o dong tham dy Dai hoi;

3. Chu toa théng qua dé cir cac thanh vién tham gia: Poan Chi tich, Ban thu ky
va Ban kiém phiéy;

4. Théng qua danh séch Ban kiém phiéu;

5. Théng qua Quy ché lam viée va chirong trinh Dai hoi.

IT1. N§i dung Dai hji.

1 Béo céo hoat dérg cia HDQT vé hoat dong diéu hanh Céng ty nim 2021;

2. Bédo cdo ctia Tong Giam ddc Tinh hinh, két qua hoat dong SXKD nam 2021,
ké hogch va giai phap thwc hi¢n nam 2022;

3. Béo ctia Ban kién sodt vé hoat dong kiém soat Céng ty nim 2021 va ké hoach
hoat déng ném 2022,

4.Té trinh théng qua bdo cdo tai chinh dé kiém toan niam 2021; Té trinh vé phén
phoi lgi nhuin nim 2021 vé ké hoach phan phdi lgi nhuin nam 2022;

6. Trinh théng qua Tién Jwong, thuéng va Thi lao Hai déng quan trj va Ban kiém
sodt, Ngudi phy tréch quan trj Cong ty kiém Thu ky va Thu ky ndm 2021 va ké hoach
nam 2022;

7. Trinh théng qua viéc lua chon don vi kiém toan Béao cdo tai chinh ndm 2022,

IV. Théo luin, gidi ddp va biéu quyét théng qua.

1. Dai hoi thao luan vé ndi dung céc bdo cdo, té trinh;

2. Chu toa tré 1oi cde cdu hoi ma ¢b déng quan tam;

3. Dai héi biéu quydt thong qua ndi dung cac to trinh (tién hanh bo phiéu biéu
cIUZWH)

V. Tong két Pai hii.
. Théng qua Bién ban Dai hdi;

. Théng qua Nghi quyét Pai hi déng co dong;

LS T O

- Tuyén b bé mac Dai hi.
BAN TO CHUC



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUGC BEN TRE Péc lap — Tw do — Hanh phiic
S6: ©Z /QC-DHCD Bén Tre, ngdy 04 thang 6 nam 2022
QUY CHE LAM VIEC

Dai hoi c6 dong thuong nién nam 2022

- Can ¢t Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020 cua Quoc hdi
nuoe Cong Hoa Xa Hoi Chu Nghia Viét Nam;

- Cin cir LLudt Ching khodan s6 54/2019/QH14 ngay 26/11/2019 cta Qudc hoi
nudc Cong Hoa Xa Hoi Chi Nghia Viét Nam;

- Can cit Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phi;

- Can etr Diu 1& Cong ty ¢b phan Cap thoat nurde Bén Tre hién hanh.

Nhim dam bao Dai hoi cd dong thiwéng nién Cong ty ¢d phin Cép thoat nude
Bén Tre nam 2022 dién ra thinh cong tét dep, Hoi déng quan tri xdy dyng quy ché,
nguyén tic lam viée, (mg xir, biéu quyét trong Pai hdi nhwr sau:

1. MUC PICH.

- Dam bao trinh tw, nguyén tic g Xif, !Jiéu quyét tai Pai hdi c6 déng thudng
nién ctia Cong ty ¢6 phin Cap thodt nude Bén Tre dién ra ding quy dinh va thanh
cong tot dep.

- Cdc Nghj quyét coa Bai hoi dong c6 dong the hign y chi thong nhat cua Dai
héi co dong, dap (mg nguyén vong quyén lgi cia ¢o dong va ding phap luat.

1. POI TUQNG VA PHAM VL.

- D6i twong; Tét ca cdc _06 dong, ngwdi dai dién (ngudd duge uy quyén) va khéch
mai tham dy Dai hoi dong ¢6 déng thudmg nién Céng ty ¢o phan Cﬁ.l? thoat nude Bén
Tre déu phai chép hanh, tuin thu cie quy dinh tai Quy ché nay, Diéu 18 Cong ty va
quy dinh hién hanh cta phap lujt.

- Pham vi 4p dung: Quy ché nay dugc sir dung cho viée 6 chirc Dai hgi co dong
thudmg nién nam 2022 cia Cong ty ¢6 phan Cép thodt nude Bén Tre.

1. GIAI THICH THUAT NGU' / TU VIET TAT.

- Congty :  Céng ty ¢6 phin Cap thoat nude Bén Tre
- HPQT : Hpi dong Quén tri

- BKS :  Ban kiém sodl

- BTC . Ban 16 chite Pai héi

. pHPCH  : Daihdi ddng ¢d dong



- Dai biéu : Co déng, ngudi dai dién (nguoi duge Gy quyén)

IV. NOI DUNG QUY CHE.

1. Diéu Kién tién hinh Dai hji cd dong

a. Cude hop Dai ho dong co déng dugc tien hanh khi ¢6 s6 co dong dur hop dai
dién trén 50% tdng s6 phiéu biéu quyét.

b. Truéng hop cuée hop lan thir nhat khéng du diéu kién tién hanh theo quy dinh
tai khoan a dieu nay thi thdng béo méi hop l'ém thir hai phai duoc guri trong thoi han
30 ngay ke tir ngdy dy ¢inh hop lan thir nht, néu Diéu 1§ cong ty khéng quy dinh
khéc. Cuge hop Dai hoi dong ¢6 dong 1&n thit hai duge tién hanh khi ¢ s6 co dong
du hop dai dién tir 33% tong so phiéu bicu quyét trd 1én.

¢. Trudmg hop cudc hop lan thir hai l\}mn!._, du diéu kién tién hanh theo quy dinh
lai khoan b Diéu nay thi théng bao mai hop lan thu.r ba phai dugc giri trong thoi han
20 ngay ké tir ngay dy dinh hop lan thir hai, néu DJEU Ié cong ty khéng quy dinh

khac. Cuoc hop Dai héi dong cb dong lan thir ba durge tién hanh khéng phu thude vao
téng s6 phiéu biéu quyét cia cac c6 dong du hop.

2. Bitu kién ¢b dong tham dur Dai hoi.

Cac o dbéng clia Céong ty theo danh sach chot dene hét ngay 22/4/2022 dcu
¢6 quyén tham dy Dai hoi dong c6 déng; c6 thé truc tiép tham dy hodc uy quyen
cho dai dién cia minh tham du. Truong hop cé nhiéu hon mét ngudi dai dién theo
by quyén duge elr tham dur thi phai xde dinh cu thé sé cé phin va sb phiéu biu ctia
i ngudd dal dién.

3. Khach mai tai Pai hdi

- La cac chirc danh quan ly ctia Céng ty, khiach moi, thanh vién trong Ban 16
chire Pai hoi khong phai la o dong Cong ty nhung duge mai tham dur Dai hai.

- Khéach moi khong tham gia phat biéu tai Dai hdi (trir truomg hop duge Chi toa
Dai hdi mai, hodce ¢6 darg ky trude véi BTC DPai hoi va duge Chu toa Pai hoi dong
¥).

4. Dai biéu tham dw Dai hi phai tufin tha

- Dung, gio, trang phue lich su, trang trong, tudn thi viée kiém tra an nink, y @
(néu ea), gidy t& tiy than .. theo yéu chu cia BTC Pai hoi.

- Nhin hd so tai liéu, gidy t& phuce vu Dai hoi tai bd phén don tiép trude hoi
rwdong Pai hoi.

- Co déng, dén mudn cd quyén dang ky ngay, sau dé ¢ quven tham gia va biéu
quyet ngay tai Dai héi. Chu toa khdng cé trich nhi¢m dng Pai hoi dé LhD e dong

dén mugn dang ky tham du; két qua biéu quyét cac van dé da dugce tien hanh biéu
quyet trude khi dai biéu do den tham dir sé khong bi anh huong.

- Dé dién thoai & cté dd rung hofic tit mdy, khi cin Pai bidu c6 thé dam thoai

(35



bén ngoai héi truong lam vige.
- Tuén tha c4c quy dinh ciia BTC, clia Chi toa diéu hanh Bai hoi.

- Trudmg hop ¢6 dsi biéu khong tuan thi nhimg quy dinh vé kmm tra hodic céc
bién phap, quy dinh néi trén, Chu toa sau khi xem xét mdt cach cén trong, c6 thé tir
chdi hodc mdi dai biéu néi wén khéi noi dién ra Pai héi dé dam bao Dai héi dién ra
mét cach binh thudng theo chuong trinh ké hoach.

5. Chi toa Pai hoi

- Cha tich HPQT sé 1a chit toa diéu hanh Pai hoi. Trudéng hop Chu tich ving
mét hodc tam thoi mét kha ndng lam viéc thi cdc thanh vién cén laai biu mét ngudi
trong s6 ho 1am chu toa cude hop; truong hop khong co ngudi co thé lam chu toa thi
thanh vién Héi ddng quén tri ¢6 chitc vu cao nhét diéu khién dé Pai hdi dong c6 dong
bau chii toa cude hop trong so nhitng ngudi du hop va ngirdi ¢6 s6 phiéu biu cao nhit
lam chu toa cude hop.

- Nhiém vu v quyén han cua chi toa:

+ Diéu hanh cong viée ciia Dai héi theo chuong trinh, quy ché lam viée cua Dai
hi.

+ Phéin cong, gi6i thidu dai dién thanh vién HDQT, Ban Kiém soit Cang ty
trinh bay céc bao cdo tai Dai hdi

+ Gidi thiéu thanh phan Ban kiém phiéu dé Dai hai biéu quyét.

- Gi6i thiéu thanh phin Ban chi toa dé Dai héi biéu quyét.

+ Chi toa cir hai ngudi lam thu ky 1ap bién ban hop Dai hoi déng co dong.

+ Hudng dan cde dai biéu thao ludn.

+ Trinh céc ndi dung va két luan nhimg van dé cin thiér dé Dai hoi biéu quyét.

+ Tréa 1o va ghi nkan nhimg vén d& thuge ndi dung chuong trinh da duge Dai
hdi théng qua.

+ Phé chudn, ban hanh céc van ban, két qua, bién bén, nghi quyet ciia Dai hoi
sau khi két thuc Pai hoi.

6. Thu ky Pai héi

- Nhiém vu va quyén han:

+ Ghichép dﬁy du, trung thyre ngi dung Dai hoi.

+ Tiép nhén phiéu dang ky phat biéu cua dai biéu.

+ Lap bién ban hop dai hdi dong cb dong,

+ Hb trg Chu toa ¢dng b thong tin lién quan dén cude hop DHDCD vi thang
béo dén cdc ¢b dong theo ding quy dinh phap luat va Diéu 1¢ Cong ty.

- Ch toa va thu ky Dai héi déng cd dong co quyén thuc hién cée bién phép cén



thiét dé diéu khién cude hop mét cach hop 1y, ¢é trit tir, ding theo chuong trinh da
duge théng qua va phan 4nh dugc mong mudn cia da s6 nguti du hop.

7. Ban kiém phiéu

- Ban kiém phiéu gom nhiing dai biéu chinh thitc tham dy Pai héi va khéng ¢6
1én trong danh sach trng cir vién (khi bé_u cir) do Chu toa giGi thiéu (khong qua 06
ngurdi) dé Dai hoi théng qua biu quyét bing céch gio thé biéu quyét.

- Nhiém vy cia Ban kiém ph-iéu:

+ Phé bién nguyén tic, thé 1, huing din cach thire bidu quyét.

+ Kiém va ghi nhn phiéu biéu quyét, lap bién ban kiém phidu, cong bé két
qua; chuyén bién ban cho Chu toa phé chuan két qua biéu quyét, két qua bau cir.

8. Phit biéu tai Pai hoi

- Pai biéu tham du dai héi khi muon phat biéu y kién phai dugc sy dong v cua
Chu toa Dai hdi. Dai bicu phét biéu ngan gon va tdp trung vao ding nhiing ndi dung
trong tam can trao doi, phu hop voi néi dung chuong trinh da dwoc Dai hoi thong
qua hodic gtri y kien bang van ban cho Thu ky dai hdi téng hop bao cdo Chu toa.

- Chi toa Dai hoi sé sap xep cho dai biéu phat biéu theo thir tr dang ky, dong
thii gidi dap cdc 1hic mic cia c6 déng tai Dai hoi hodic ghi nhan tra 1o sau bing
van ban,

9. Thé 1& bi¢u quyér tai Pai hji

w) Cace gquy dinh chung

M&i dai biéu dén tham du Pai hoi s& duge Ban t6 chire phat true tiép:

- Mgt (01) ‘IPhleu biéu quvel“ mau vang co ghi tén co dong / ngudi dai dién;
50 0 phan co quye:n biéu quyu mi s6 biéu quyét; co dong déu treo Céng ty trén goc

trai. Phiéu nay ding dé thong:, qua Chuong trinh Dai h¢i, Quy ché lam viée tai Dai
héi, thanh phan Ban kiém phiéu, Bién bén va Nghi Quyét Dai héi.

- M6t (01) “Phiéu biéu quyét” mau xanh cé ghi mé biéu quyét; co dong dau
treo Cong ty trén goc tréi. Phibu nay ding d& théng qua cdc bdo cdo va i trinh tai
Dai hoi (cach ghi theo huing dan bén dudi phiéu).

b) Cich thirc biéu quyét

- Timg vén dé duge dua ra trude Dai hdi thude thim quyén cia PHDCD déu
duge xin ¢ kién theo trink tyr sau:

+ Tan thanh véi ndi dung vira duge dé trinh;
+ Khong tan thanh voi néi dung vira duge dé trinh;
+ Khong cé y kién voi ndi dung vira duge dé trinh.

- Khi tién hanh biéu quyét tai Dai hdi, dai biéu tién hanh biéu quyét théng qua
cdc ngi dung bang mot treng hai hinh thire sau:



+ Dai biéu biéu quyét bfmg hinh thuc gio Phiéu biéu quyét mau vang: Khi biéu
quyét bang hinh thire gnor Phiéu biéu quyét, dai bleu gio cao Phiéu biéu quyét, mat
trude Phiéu biéu quyet pha1 dugc gio cao huéng vé phia Chu toa. Thanh vién Ban
kiém phiéu ghi nhan sé phiéu biéu quyet cua mg dai biéu dong ¥, khong dong v.
Phiéu nay diing dé théng qua cac vén dé can biéu quyet tai Dai héi trir cac Bao céo va
Té teinh.

+ Pai biéu biéu quyét bing hinh thite dién vao Phiéu biéu quyét mau xanh: Déi
voi timg ndi dung, dai biéu lyra chon 01 trong 03 phuong an “Tén thanh™, “Khong tan
thanh”, “Khéng c6 y kitn” bing cach danh ddu “X” vao 6 twong img duge in sin
trong phiéu biéu quyet. Sau khi hoan tat cac ndi dung can biéu quyét ctia Dai héi, dai
biéu giri phidu bidu quyét vé thing phiéu di duge niém phong tai Pai hdi. Phiéu nay
ding de théng qua cac Béo cao va T trinh Pai hdi.

¢) Tinh hop 1€ ciia phiéu biéu quyét

- Phiu biéu quyét hop I&: 13 phiéu theo mu in sin do Ban té chiic phit ra,
khong tay x6a, cgo sira, khdng viet thém ndi dung nao khac ngoai quy dinh cho phiéu
nay, phai ¢ chit ky va ho tén day di duoc viét tay cia dai biéu tham dur.

‘ Trén phiéu biéu quyét, ndi dung biéu quyét (bao céo, to trinh) la hop 1€ khi dai
biéu danh diu chon 01 trong 03 6 vudng biéu quyét. Nai dung biéu quyét khong hop
1¢ 1a ndi dung khéng ding theo quy dinh cua ndi dung biéu quyet hgp lé.

- Phiéu biéu ngvéfkhdng hap 1é: 1& phiéu bidu quyét c6 ghi thém cic ndi dung
khéc, phiéu khong theo mdu in sin do Ban té chic phét ra, khéng c6 con dau cua
edng ty, hodc ph:eu ¢é tay xda, cao aira, l(hong ¢6 chir ky va ho tén day du cua dai
biéu. Khi do, tit ca cac ndi dung biéu quyét trén phiéu biéu quyét Ia khéng hop 1é.

d) Thé Ié biéu quyét

- Clr 01 (mét) eb phdn twong duong véi mot quyén biéu quyét. Méi Co dong /
hodc dai dién theo 0y quyén clia ¢d déng tham dyr dai dién che mgt hoge nhi¢u quyén
biéu quyét sé duge cap 01 (mét) phiéu biéu quyét mau ving va mét (01) phiéu biéu
quyét mau Xanh.

- Tai ngay chot darh sdch c6 déng (ngay 22/4/2022) tong 50 ¢O phau cua Cong
ty la: 29.400.000 ¢6 phin tuong duong vai 29.400.000 quyén biéu quyet.

d) Ghi nhdn két qui biéu quyét

- Tai Dai héi, Pai hdi dong cd déng sé théng qua Ban Kiém phiéu.

- Ban kiém phiéu c6 nhiém vu kiém dém, thu, ghi nhan viéc thuc hién bicu
quyét.

- Ban Kiém phiéu s& kiém tra s phiéu tan thanh, khéng tan thanh, khéng ¢6 ¥

kién clia tirng ndi dung; chiu trach nhiém ghi nhan va bio cdo két qua kiém phiéu
biéu quyét tai Pai hoi déng c6 dong.

th



e) Diu kién dé nghi quyét Dai hii ding vé dong dwoe thong qua.

- Tuén thi diéu 21 Biéu I¢ Cong ty va Diéu 148 Ludt Doanh nghigp 2020.

10. Bién ban va Nghi Quyét Dai hdi dong c6 ddng thudmg nién

- Bién ban va Nghi quyet hop Dai hdi dong cé déng thudng nién phai lam xong
va thong qua trude khi két thie cude hop.

- Bién ban va nghi quyét hop Pai héi dong cb déng thudmg nién duoc luu git tai
Céng ty Co phin Cap thedt nude Bén Tre va sé duge dédng tal trén Website cia Cong

V. THUC HIEN.

- Tat ca cac dai bidu, nguesi dai dién, dai biéu tham dy Dai hoi ¢6 trach nhidm
tudn tha day du céc ndi dung da quy dinh 1ai quy cheé nay, cac quy dinh, néi quy, quy
ché quan ly hién hanh cua cong ty va cac quy dinh phap lut c6 lién quan.

- Ngudi triéu tdp Pal hoi dffmg co dong co q‘uyén:

+ Yéu cdu tat ca ngudi du hop chiu sur kiém tra hodc céc bién phap an ninh
khdc;

+ Yéu cau co guan €0 tham quyén duy tri trit tur cuge hop; truc xuét nhimg
ngudi khong tuan thu quyén diéu hanh cta chi toa, ¢é ¥ gy roi trat wr, ngan can
tién trién binh thudng cia cude hop hoac khéng tuan thi cic yéu cau vé kiém tra an
ninh ra khoi eude hop DPHPCD.

- Céc ndi dung khﬁr;_g duoc quy dinh chi tiét tai quy ché nay thi thong nhit ap
dung theo quy dinh tai Diéu 1¢ cong ty va cac van ban Ludt hién hanh cua Nha nuée .

Quy ché nay sé chinh thire ¢6 hidu lye va duge dp dung tai Dai héi co dong
thudng nién nam 2022 cta Cong ty C 0 phan Cép thoat nude Ban Tre sau khi duge so

c0 dong dai dién it nhat 50% tng so c6 phén ¢6 quyén biéu quyét ciia cée ¢ déng vi
dai dién c6 déng du hop chép thudn,

Cic co dong, thanh vién Ban T6 chirc Pai hdi dong ¢6 déng thudng nién nam
2022 Cong ty Cb phin Cip thodt nude Rén Tre chiu trach nhiém thi hinh./.

TM. HOT BONG QUAN TRI
CHU TICH

Nguyén Thj Diém Phuong



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP THOAT NUOGC BEN TRE Dic Jip — Ty do — Hanh phiic

Sé&: 04 /BC- HBQT Bén Tre, ngay 04 thdng 6 nam 2022

‘ BAQ CAO CUA HQI PONG QUAN TRI
Vé viée quéin tri Cong ty va két qua hoat dong cia HPQT niam 2021

Kinh trinh: Dai hoi dong c¢6 déng thuéng nién nam 2022.
- Céin ctr Lut doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Cén ctr Diéu 1¢, Quy ché quan tri ctia Céng ty cb phin Cép thoat nude Bén Tre;

- Can clt Nghi quyét sé 01/NQ-HPQT ngay 26/6/2021 cia Dai hoi dong ¢6 déng
thuong nién ndm 2021;

- Can cir két qua san xudt kinh doanh nim 2021 va béo cdo tai chinh da duge kiém
todn nam 2021,

Hbi dbng quan tri Cong ty b phan Cap thoat nude Bén Tre xin bdo cdo Dai hoi
dong cd dong thuong nién vé vige quén tri, didu hanh va hoat déng cua Héi dong quén
tri trong ndm 2021 nhur seu:

I. THONG TIN CHUNG.

1. Thong tin khai guat.

- Tén doanh nghiép: Cong ty c6 phén Cap thoat nirde Bén Tre

- Tén viét tat: BEWACO

- Mi cé phiéu: NBT

- San giao dich Upcom

- Pia chi: 86 103, Nguyén Hug, phudng An Héi, thanh phd Bén Tre, tinh Bén Tre

- $6 dién thoai: (0275) 3825727

- 86 Fax: (0275) 3827780

- Website: www.capnuocbentre.vn

- Gidy chimg nhén ding ky doanh ngmep- 1300107725

- Von diéu 1&: 294.000.000.000 démg. s lugng ¢6 phan: 29.400.000 ¢d phin; ménh
gia mot c6 phan 1a 10.000 déng/cd phén

- Co céu von diéu 18 tai ngay 31/12/2021:

+ Vén nha nuée: 188.160.000.000 ddng, chiém ty 1& 64%

+ Vén ¢b dong tham gia: 105.840.000.000 dong, chiém ty 1& 36%.

2. Nganh nghé kinh doanh.

San xuét va phén phdi nude sach; San xuat va kinh doanh nude udng dang chai;
Xdy dung cong trinh dan dun& xdy dung cong trinh cdng nghiép, thi cong xdy lip, cap
thodt nude trong va ngoai cong trinh, ha tdng k¥ thuét khu dan cur va khu edng nghiép;
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Gia cong co khi va cac san pham ding cho nganh nuée va nganh xdy dung; San xuit
kinh doanh cdc vit tw chuyén nganh cép thoat nuéc; Sira chira, kiém dinh ddng ho do
nude lanh; Thl cong, xay Kp chuyén nganh cap thodt nudc; Thodt nude bin, D40 Vel va
théng tic cong rAnh Dick vu tl‘mat nude va xur ly nude thai; Dich vy tir vin thiét ké,

gidm sét, cong trinh chuyéa nganh cip thodt nude Dich vu tu van du tr xdy dyng, quan
ly dur dn, 1dp bdo céo kinh té ky thudt, lap dy én ddu tw xay dung, khao sat, 1dp thiét ké -
dur toan, giam sat cong trinh nganh cap thoat nudc.

3. Co ciu by may quéin Iy

- Dai hai déng cb dong

- H6i déng quéan tri

- Ban kiém so4t

- Téng Giiam doc

- Ngudi dai dién theo phép ludt la Chu tich Hoi dfmg quan tri

II. BAO CAO HOAT BONG CUA HOI PONG QUAN TRI NAM 2021.

1. Thanh vién, co ciu Hai ddng quin tri

S Hg va Tén Chirc vg | Co6 phén so hiru, | S0¢éphin | Ty 1§ %a co
IT dai dién quyén lncu
quyet
1 ' ' - - Cé nhin 37.590 0,128
) ! LT T Chu L!,Ch =t
01 | Nguyen Thi Diem Phugng HPQT - Dai di¢n UBND
tinh Bén Tre 14.994.000 51,00
i — - (7a nhan 7.770 026
02 | Tran Himng l.;'é :‘lﬂgg - Dai dién UBND
= tinh Bén Tre 3.822.000 13,00
03 | Tran Thanh Bink TV HDQT- - Ca nhén 6.300 0,021 |
- Phé TGD - . \
- Dai dién Cty
04 | Phan Dinh Tan TV HBQT | NI Hean Cau 4.410.000 15,00
o N - Dai dién Cty CP '
05 | Nguyén Thj Kim Phugng TVHDQT Cép thodt nude 3.109.510 17.38
) Thity Anh

2. Hoat djng ciia Héi dong quén tri.
2.1 Cac cudc hop caa HDQOT.

t
$6 budi hop
Sé s Ly do khén
_ Thanh vién HPQT HPQT T’(’l:f :’;ﬁm h" §
TT S T r hg tham dy hop |
01  Ba Nguyén Thi Diém Phirong 06 100%
02 Ong Trin Hing 06 100%
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) S6 bubi hop - a

S6 v 16 t Ly do khén
Y Thanh viés HDQT HPQT [TV I¢ tham) ¥ ¢

TT tham dip de hop | tham du hop

03 Ong Tran Thanh Binh 06 100%

04 Ong Phan Dinh Tan 06 100%

05 Fa Nguyén Thi Kim Phuong 06 100%

Trong nam 2021, HPQT da ¢6 06 phién hop (26m hop truc tiép va hop théng qua
hinh thire gép ¥ kién, traodoi, thcng nhat qua email), v6i 09 Nghj quyét va nhiéu Quyét
dinh dugc ban hanh déi v5i cic van dé thude thim quyén ctia HDQT, céc phién hop co
sit tham gia cua Ban Kiém soat, Noi dung cic cude hop duge chuin bi day du, chu dao
va lién quan thiét thyre dén cac mat hoat dong SXKD ciia Cong ty. HDQT thuomg xuyén
gidm sat hoat dong cia Cong ty theo diing véi dinh hudng ké hoach chién luge dé ra
thong qua cac ndi dung két ludn chi dao, cic cude hop, chuong trinh lam viéc.

2.2. Cdc nghi quyét ! quyét dinh ciia HPQT.,
Trong nam, HPQT ¢ ban hanh cdc Nghi quyét, quyét dinh:

Ty 1€
S6 |Sb Nghi quyét | -

TT | / Quyet d]uh Ny N@i dung ﬂ:]?l:g
T $5.07/NO - Ve viée chét danh sich co déng thuc hign _?
01 ;':QL[DQ.T © 113/312021 jquyén tham dy Dai hi ¢o dong thudmg nién |100%

} ) | nam 2021 ’ 1 "
| SG08/NQ- . Ve viéc huy dang ky cuoi cling va thay d6i ngay .

2 = 12021 | ; i ab o8 : U : 0"
02 HDQT 164201 10 chire Dai hoi ¢6 déng thudmg nién nam 2021 10w f'i
| S609NQ- |00 51 |Ve vige gia han cuge hop Dai hoi dong co déng |, . 0
03 HDQT ‘.-..OMJHO | thuomg nién nam 2021 100 nl

sk 1T | vé v1ec chot danh sach ¢o dong thue hign |
04 Q}méTQ’ 17/5:2021 quyen tham di Dai héi ¢d dong thuomg nién |100%
' nam 2021 I

S6 12/INQ- naaq |VE Vige lya chon don v kiém todn Béo cdo tai ”

05| Typgr | 29/62021 chinh nam 2021 . | 100%
| S613NQ- | npa |VE Vige chot danh sich co dong dé thye hién o
06 “mpqr | #262021 | tra o8 tie dot cudi ndim 2020 100%

: A e~ A 2 F v A

SO 14NQ- | 4g/ci90n |VE Vviée thong qua Ke hoach Lao dong- Tien |, .,

07| "mpor  [2Y0202l | o oiin Céng ty nm 2021 i
| SEISNG- |4y Vé viée thong qua ke hoach mua sim tai san vat o
8| “mper  |OV720214 i dhu tu xay dung co ban nam 2021 i

| S6 16/NQ- “ V¢ viée chot danh sach co dong thue hiéntam |

09| “wpgr [13122021) 0 B 1 dot | nim 2021 100%



Sb | 86 Nghj quyét
TT | / Quyét dinh

Ty I&
Ngay Ndi dung thong
qua

Cée quyét dinh phéduyét, diéu hanh hoat dong SXKD cuia doanh nghiép
trong nam thudce thaim quyén cia HPQT, Chu tich HPQT.

2.3. Ve hoat dong ciia HDQT, cdc thanh vién HDOT.

- Tirng thanh vi{en ]{BQT da thyc hién (iiiy du chirc nang va nhiém vy theo Diéy lé
cua Cong ty, Quy ché t6 chire hoat dong eiia HDQT Cong ly va quy dinh cua phap luat,
dam bae hicu qua chung ciia HDQT; thuc hién giam sat viée trién khai cac hoat dong

san xuit kinh doanh, cic nhiém vu trong tdm cua Cong ty da duoc Dai hoi dong ¢6 dong
2130,
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- HDQT da phéi hop hat ché, kip thoi, thuong xuyén vai Ban Tong Giam doc diéu
hanh va Ban kiém sodt trong viéc chi dao thwe hién theo ding quy dinh clia Dai hoi dong
¢6 dong thuemg nién nam 2021,

- Pa chi dao sira doi, bd sung hoan lhl¢n va ban hanh: Sira déi Biéu 1& Cong ty;
Quy ché quan tri Céng ty; Quy ché to chirc va hoat déng cia HDQT Céng ty; Quy ché
t6 chirc hoat dong cua Ban kiém sodat da duge DHCD ndm 2021 théng qua;

- Nghién ciru, théo Iudn va cho ¥ kién chi dao kip thoi cac dé xuét ciia Ban Tong
Giam doc dieu hanh;

- Trong céng tac tai chinh, Cong ty ludn thye hién ding quy dinh cua phép luat:
dam bdo muc tiéu bao toan va phat trién ngudn vén. Hang quy dé danh gia ket qua hoat
dong SXKD théng qua Béo cdo tai chinh di dugce kiém toan doc lap soat xét;

= Thue hién dunb cdc quy dmh vc dém bao an ninh, an toan ngudn nude mit khai
thac; dam bao tét moi quy dinh vé cap nude, mo thém nhiéu kénh thanh toan tién nude
théng qua vige lién két véi cac ngdn hang va cic dich vu thu hg, tao diéu kién thugn loi
dé khach hang co thé thanh toan tién nude moi lic, moi noi

- Pa chi dao thue hién céng bd théng tin ap dung d6i véi Cong ty dal ching quy
mb lon theo quy dinh.

2.4. Céng tic quan I, diéu hanh cia Tong Gidm déc.

- Tong Giam déc da 16 chuc,, trién khai thuc hién céc Nghi quyet cua Pai hoi dong
co dong va cac Nghi quyéi, quyét dinh, cdc vin ban chi dao ctia Hi dong quan tri. Téng
Giam doc ludn thue hién ding theo chuong trinh, ké hoach da duge théng qua.

- Trong ndm 2021 tinh hinh dich bénh covid-19 tiép tuc dién bién phire tap, lam
anh huong khong nho déntinh hinh hoat déng san xuét kinh doanh ctia Céng ty, nhung
Téng Giam dbe lubn bam sat phuong hudng, nhiém v ké hoach dé dé ra trén co s khic
phuc moi kho khin, phm huy nhimg thudn lgi c6 duoc, linh hoat trong té chire diéu hénh,
c¢ giai phap phu hop véi inh hinh thue t¢ timg thoi diém dé hoan thanh dat va virot chi
tiéu ké hoach duge giao.

- Hang thang, Téng Gidm doc thuc hién béio céo tinh hinh hoat déng SXKD ciing
nhur d& ra phuong hudng hoat dong cua thang tiep theo dé Chi tich HDQT xem xét, ¢6
v kién. Qua d6 HPQT luén nam bat kip théi tinh hinh hoat déng SXKD. tinh hinh tai



chinh ctia Cong ty, ¢6 chil dong trong vige chi dao diéu hanh, dam béo dép img cac yéu
cdu vé ngudn lye cho cac hoat dong clia Cong ty.

2.5. Hoat dijng giam sat cua HBI dong quan tri doi véi T 5ng Gidm dic.

- Héi dong quan tri d& giam sét doi voi Tong Giam d6e Cong ty thong qua viéc
kiém tra, danh gia tinh hinh thue hién cac Nghi quyét, Quyét dinh ciia Dai héi dong ch
déng va Hoi dong quan tr.

- Qan cir ké ‘hoach SXKD nam 2021, Téng Giam doc da trién khai cdc bién phap
hoat dong san xuét kinh doanh phit hop vai tinh hinh thyc té va Nghi quyét Dai hoi dong
co dong, Hoi dong quan tri, mac di trong niam qua Cong ty gép khong it kho khan nhu
han mén, dich bénh phai thye hién bi¢n phap gidn cach x& hgi lam cham tién dé cdec cong
trinh xay dung co ban.

- Hai dong quan trj thudmg xuyén theo di cong tac didu hanh hoat dong san xuat
kinh doanh cta Tong Giam doe, phdi hop véi Ban kiém sodt Cong ty gidm sat cac véan
dé:

+ Thue hién Nghi quyét ctia Dai héi ddng cb dong vé cée chi tiéu ké hoach san xuét
kinh deanh nim 2021;

+ Thye hién cac Nghi quyét, quet dinh cua Hoi dong quan tri di ban hanh vé quan
Iy, diéu hianh san xuat kinh doanh, dau tu XDCB, mua siam va quan tri doanh nghiép.

+ Y‘I-I.f.‘.c tudn thi va thue hién cac quy dinh ciia Luat doanh nghiép, Diéu 1& Con gy,
Quy cheé quan tri va cac quy dinh phap luat hién hanh.

I1I. PANH GIA TINH HINH HOAT PONG.

1. Két qua t8 chive thye hién Nghi quyét PHDCB thwdmg nién nim 2021,

1.1, Két qué thuwe hitn ké hogch SXKD nim-2021.

Can cir Nghi quyét 50 11/NQ-DPHPCD ngay 26 thang 6 nam 2021 cua Dai Hoi
ddng co déng, HPQT da chi dao Ban didu hanh Céng ty no lye hoan thanh tat ca céc chi

tiéu ké hoach kinh doanh da duoc Bai héi dong cb dong thong qua. Dén 31/12/2021, két
qua mét 6 chi tiéu chinh dat duge nhur saw:

- San luong nude ghi thu: 19.996.356 m3; dat 100,55% so vai Nghi quyét’;

- Téﬁng doanh thu : 210.562 triéu dong; dat 98,86% so vai Nghi quyét’;

- Loi nhuan trude thué : 56.766 tridu: dat 130,50% so Nghi quyét;

- Loi nhudn sau thué : 46.836 triéu dong; dat 129,38% so voi Nghi quyét;

- Nop ngdn sach : 17.506 tridu dbéng; dat 100%

- Loi nhuén sau thué chua phin phdi : 61.536 tri¢u dong.

Trong do:

+ LN chua phan phdi ndm 2020 chuyén sang : 14.700 triéu déng

+ LN chua phén phdi nam 2021 : 46.836 tri¢u dong

T§ 1€ chi tra cd tirc nam 2021: 9%, dat 100% so v&i Nghi quyet (P4 tam {mg ¢0
con lai 4% s& chitiép sau Dai hm cb dong).

tiee 5%, ¢
- Tidn luong binh quén ciia ngudi lao déng: 8,81 wiéu dong/ngudi/thing
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1.2. Quan Iy von va i san.

H&i ddng quan tri phoi hop ciing Ban Kiém sodt, Kiém todn doc lap kiém tra, gidm
sat viée thue hién quan 1y doanh thu, chi phi, tai san, viée thue hién ché do ké wdn tai
Coéng ty chat ché, ding quy dinh ctia phap luat.

- Tdng tai san tai thoi diém 31/12/2021: 518.502.160.485 dong.
- Tang ngudn von tai thoi diém 31/12/2021: 518.502.160.485 déng.
Trong d6 von chi sé hiru: 405.323.265.065 dong.
- Vén Diéu l& Cong ty thai diém 31/12/2021: 294.000.000.000 dong.

1.3. Chi tra e tice nim 2021.
D3 thye hién ding Nghi quyét Dai hoi dong ¢d dong nam 2021.
2. Pau tu xiy dung co bin.

- ba tap trung thue hién céc cdng trinh troug diém theo chii truong wru tién cho cong
tac phong chong han man Hoan thanh du én Heé théng loec man RO u)ng sudt 3.000
m’/ngay.dém; tuyén dng cauyeén tai nirde ngot thé tir séng Binh Chanh vé NMN Luong
Quai (3 km); cac cong trinh thi cong mai, phan ving, tach mang, cai tao hé Lhong mang
Judi cap nude thanh plm cic huyén, céc dia ban phuc vu.. . dau tu cai tao, sua chira tram
bom, nha may nudc theo keé hoach Tong gid tri dau trr da thye hién trong nam 2021 dat
72.852 triéu dong.

3. Vi tién lrong, thu lao, tién thuwong cia HDQT, BKS, Ngwdi quin ly Cong
ty chuyén trach va nguwdi quan ly Cong ty khéng chuyén trich nim 2021.

Trong. ndm, cde thana vién Héi déng quan tri chuyén trach dugc tra tién luong,
thanh vién khidng ulluycn trach duge trd thi lao ddy du thee Nghj dinh 56 53/2016/ND-
CP ngdy 13/6/2016 cua Chinh phi quy dinh vé lao dong, tién luong, thi 1ao tién thurong
déi vai Cong ty ¢b phan ¢ Vén g6p chi phdi clia Nha nude va Nghi quyét cua Pai hoi
dong ¢ dong nam 2021; cy thé:

3.1. Tién heong, tién thuong ciu Ngwoi quin Iy cong ty chuyén trich, thit lao
ctia thanh vien HDQT, BKS khong chuyén trach.

!
_ . i/ Tién thwimg |~ Tong cdng
1T £ o + Tién lwang/ Thii lao (ddng/ wim) | (dong/mim) |
—— thing (ddng/thing) |

< S6 lwgng | Tién lwong, thwing, thi lao

Ngudi quan

1 |1y Congty 06 265.601.286 - 398.401.929 | 3.585.617.357
chuyén trich |
Thanh vién
2 | HPQT khéng 02 : 10.000.000 | - 240.000.000
chuyén trach
Thanh vién
| 3 | BKS khong 02 - 9,000.000 | - 216.000.000
| chuyén trich |

¥ Nguoi quan ly Céng ty chuyén trach gom: 01 Chu tich ILBQT 01 Truong Ban
kiém s04t,01 Téng Giam ddc, 02 Phé Tng Giam doc va 01 ké todn trurong.



3.2. Tién luong, thit lao, titn thwéng Tong Gidm doc nim 2021,

?,‘A;, Noi dung PVT | Gia tri (dong/nim) Ghi chi
1 | Tién luong Tong Giam dbc Dong 574.560.000
2 | Tién thuémg Téng Giam dbc 71.820.000
3 | Thit lao nhiém vu I thanh e ‘Tong Giam dée khong
vién HDQT ¢ thi lao TV HDQT.

4. Vé viée lyra chon dom vi kiém todin djc 1dp bdo cdo tai chinh nam 2021.

Theo Uy quyén clia Dai hoi dong o déng, Hoi dong quan tri da lya chon Cong ty
TNHH Kiém toan va Tw van Chuan Viét la don vi kiém todn Béo cdo tai chinh nim
2021 cta Cong ty, don vi kiém todn da thue hién 1.01. cong téc sodt xét BCTC 6 thang va
kiém toén BCTC n@m ding théi gian, ding thoi han theo quy dinh.

I1. Pinh gii chung vé két qua hoat dong cia Cong ty trong nam 2021.

- Tmng nam qua, mac dii d6i mit véi tinh hinh xdm nhdp man va dich bénh, nhung
vai no lue cua céc cap quan ly cing toan thé CNVC-LD Céng ty di co ban hoan thanh
cic chi tidu kinh té chi ye*u dé ra. Loi nhuéin sau thué ctia Cong ty dat 129,3% so vai ké
hoach, dléu ndy cho thiy duge hiéu qua hoat déng clia HDQT, Ban didu hanh Cong ty;
Cong ty van duy tri durqc trang thai tich cue va hoan thanh t6t céc chi tiéu ké hoach duoc
Dai hdi dong ¢ dbng giao phé. Bén canh do, cde chi phJ_C[J dinh nhuw khdu hao. quan 1y,
ban hang,.. chi tang it trong khi do ldi vay giam hon so vdi1 nam trude; cac chi phi theo
sén lugng nhu PAC cling giam nho viée ap dung quan Iy k¥ thuat, cong nghé moi.

- Nhin chung, Ccmg ty da tap trung khic phuc nhimg khé khéan, han ché dé dam
bao chét luong ngubn nude phuc vu cho san xuft va sinh hoat dén cac khu cong nghiép,
khu din cur trén dia ban tinh Bén Tre, dam bao cip nude dat tiéu chuén cho cae doanh
nghiép trong khu cdong nghiép. Céc khoan daanh thu va chi phi trong qué trinh hoat déng
deu rd rang, minh bach. Viéc chdm lo cho nguéi lao dong cing duge Cong ty Cé phan
Cép nude Bén Tre thue hién tot, gop phan giit vimg tién dd va hoan thanh tét ké hoach
da dé ra trong nam 2021. '

I1. PINH HUONG TRONG TAM HOAT PONG CUA HPQT NAM 2022.

‘Nam 2022 nén kinh 1 Viét Nam duge ky vong sé chuyen bién tich cire va phuc hon
tét. Tuy nhién doanh nghié i€p s& déi mit voi nhidu Fui 1o tiém &, cdc chi phi ddu vio L}ep
tyc tang, anh hwdng cua bicn doi khi hau mé truc tiép la tinh trang xam nhdp min, gia
nhién liéu téng lam téng chi phi vin chuyén, ting gi4 nguyén vt ligu va déc biét la dich
bénh covid -19 vin con tiém 4n khé luong. .. trong bdi canh do, Hoi déng quan trj xéc
dinh phuong hudng hoat ddng cia Cong ty trong ndm 2022 nhur sau:

1. Tép trung chi dao quan tri hoat ddng cta doanh nghiép nep tuc én dinh va phat
trién, phan déu hoan thanh cac chitiéu ké hoach nam 2022 da duge PHDCD théng qua.

2. Tang cudng cdng tic dy béo, ning cao ning luc quan tri tai chinh, dam bao tinh
hinh t&t chinh cta Cong tv an toan, hiéu qué, phat men ngudn von, ting cudng cong téc
giam sat, quan Iy tot cong ng, ning cao hiéu qua sir dung tai san. Thye hién tot chuong
trinh thye hanh tiét kiém chéng lang phi da dé ra.



3. Nghién eiru, cha dong dé xuat voi UBND tinh va cée nganh chirc nang trong
viée phm hgp vén hanh cic cong trinh phong Lh(mg han min; manh dan diu tr hoac
chon g p_.,un phip vé ngudn nirde thd ding cho san xuat dam bao char hrong, an toan vé Iau
dai; co thé chon giai phéap cong nghe 10 ru nhat dé dam bao cho chét lugng nude cip
cho cdc doanh nghiép san xuat, cho nhu ciu str dung nude ngot téi thiéu cua tat ca khach
hang néu bi nhiém man ma céc giai phﬂp cong trinh chua phat huy hidu qua.

4. Tiép e dau tu céi tao, néng cap hé Lh(’mg cip nude, k:em soat t6t nhét chit
lwong nuac; cai tao, sua chira, thay thé cdc tuyén ong cii (dng sat, tring kém) lam anh
huéng dén chap lugng nude cip, dé xi bé lam tang ty 1¢ nwoc Lhat thoat; Ung dung khoa
hoc, cong nghg thong tin rong quan ly va van hanh h¢ thong cép nude, phan diu ty 18
that thodt nurée nam 2022 bang hodc thap hon ké hoach dé ra;

5. Da} manh céng tic yen truyén den khich hang thanh togn tién nudc khong
dung tién mit, lanh dao trién khai thue hién 5t dé an, ké hoach da duoc ban hanh.

6. T lep tuc chi dao kién toan cong tac t6 chire bd mady, dam bao }reu ciu phan quven
phén cép chn cdc don vi trong Cong ty 8 cac don vi chi dmng trong diéu hanh san xuat;
thuc hién diéu dong, luén chuyen_ vién chire quan ly cap I:I‘udﬂg pho cde don vi truc
thude dé tao su d6i méi nhdm nang cao chat lugng trong céng tic quan tri.

7. Trinh xin ¥ kién Chu sé hitu vé cir nguoi 1am dai dién phin vén nha nuéc ai
doanh nghiép va ngudi gir chic danh Chi tich HPQT Céng ty (do Cha tich dén tudi
nghi huru trf theo luat dinh). Lanh dao viéc t6 chire Dai hdi ¢6 dong bat thuéng dé biu
Chui tich Héi dong quan tri va chirc danh ¢6 lién quan khac ké tue nhiém ky 2020 — 2025
clia HDQT theo ding quy dinh.

8. Thue hién chirc nfing quan tri hoat dgmg Cong ty theo ding pham vi quyén han
nhiém vu cia HDQT duge quy dinh tai Diéu I¢é Cong ty, cac Quy ché da ban hanh va
cac quy dinh ciia phap ludt

Trén déy 12 Bédo cdocia HDQT vé két qua quan tri diéu hanh ndm 2021 va dinh
huéng trong tam ké hoach hoat d{mg nam 2022 cia Hoi dong quan tri Céng ty ¢b phin
Cap thoat nude Bén Tre. Xin bdo cio trirde Dai hoi.

Trén trong cam on!

Noi nhin: TM. HOL BONG QUAN TRI
- Nhtr irén CHU TICH
DQT: BRS:TGH: T

. Cdg ¢b dong Cong ty;
-Website Cong ty
Larw; Thu ky
Nguyén Thj Diém Phwgng



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Die lip — Ty do — Hanh phiic
Sé: 05 BC-DHCD Bén Tre, ngay  thdng 6 ném 2022
BAO CAO

Tinh hinh, két qua hoat dgng SXKD nim 2021,
Ké hoach va giai phdp thye hi¢n nim 2022

Thye hién Nghi quyét Pai hoi dong c6 déng (PHDCD) Cong ty vé phuong
huong, nhiém vu ndm 2021. Ban lanh dao diéu hanh Céng ty c6 phan Cap thoat nuroe
Bén Tre da tdp trung ld1h dao, chi dao thuc hién cdc chi tiéu séan xuat kinh doanh
(SXKD) va cac muc tié, nhiém vy duge giao trong didu kién dich bénh Covid-19
dién bién hét strc phire tap, tinh hinh han min di tac dong anh hudng ngay tir dau ném
va kéo dai (nhét 13 & diaban huyén Gidng Trém). Véi tinh thdn quyét tim vand lire,
khéce phuc kho khéan cac nhat dé dat duoe “muc tiéu kép” theo chi dao ciia cic cap,
trong nam 2021 hoat ddng SXKD cia Céng ty da dat dwge nhimg két qua cu thé nhur
sau:

A- BAO CAO KET QUA HOAT DPONG SXKD NAM 2021.

I. Két qua hoat dgng SXKD

Ngay tu ddu nam, Hoi dong quan tri, Ban Tong Giam déc Céng ty da lanh dao

to chire trién khai cde it cong tac trén co s& tong két, danh gia két qua hoat dong
san xuét kinh doanh (SXKD) ciia nam 2020; nhitng thuén lgi, khé khan, thach thie

dat ra cho nam 021 nhimg chu truong, b}f;n phip dé thyc hién hoan thanh cac chi
tiéu SXKD chi yéu; vé diu tr phat trién cap nude va chi dong tng phoé vai tinh hinh
xam nhap mén vao mua khé ndm 2020 — 2021 theo dy bdo cta nganh chire néng. |

Hoat dong SXKD cua Cong trong ndm 2021 tiép tuc 6n dinh, cac chi tiéu chinh
déu dat va vuot ke hoach dé ra, trong diéu kién chi phi xur lv khic phuc dé man tang
cao, gid nudc van gitr nguyén, song chi tidu vé loi nhudn van dat va vurgt so vai ké
hoach dugc Dai hoi dong c6 déng nim 2021 théng qua. Két qua cu thé nhur sau:

1. Mt 56 chi tiéu SXKD chii yéu dat duge
- San luong Nude ghi thu: 19.996.356 m?/19.886.000 m*; dat 100,55% so véi ké
hoach nam, so véi cing ky ting 2,56%;

- Téng doanh thu: 210.562 trigu dong /213.000 tri¢u ddng; dat 98,86% so wfﬂ
ké hoach nam; so véi ciing ky ting 6,76%;

- Lgi nhudn trude thué: 56.766 triéu dong / 43.500 tridu dong; dat 130,50% so
v6i ké hoach nam, so véi cing ky giam 11,78%;

- Lot nhuén sau thué: 46.836 triéu dong / 36,200 triéu dong dat 129,38% so voi
ké hoach nim; so vdi cing ky giam 19,96 %;

- Nop ngén sach: 17.506 triéu dong; dat 100% ké hoach;



- - Ty 1¢ nude thit thoat: 23,3 % / 20%; tang 3,3 % so véi ké hoach ndm; so véi
cung ky tang 1,24 %;

- Phat trién khach hang méi: 2.919/4.000 khach hang; dat 72,98% so véi ké
hoach ndm; so vai cung by giam 28,42%;

- Thay TLK: 19.149 ¢4i/20.000 céi; dat 95,79% so véi ké hoach nam, so i
cung kv tang 17.91%.

- Ty 1& chia ¢é tire 9% / VBL.
(xem chi tiét 56 liéud bang s 1 kém theo)
2. Tinh hinh va kétqua trién khai cie du dn diu tur

- Trong céng tac XDCB, da tip trung khan truong hoan thanh cac hang muc
cong trinh cdn d& dang trong ndm 2019, nam 2020 chuyén sang, trien khai thyrc hign
cic dy 4n dau tur trong nam 2021, Tiép tuc thuce hign theo ké hoach cap nuéc an toan;
thie hién dé an xay dymg ha tama cung cap nuée sach phue vy sin xuét va sinh hoat
giai doan 2016 — 2020; & 4n quy hoach cép nudce ving tinh dén niam 2030 da duoe
UBND tinh phé duyét nhim dam bao nguon cung cip nudc trong ving phuc vu cia
Céng ty. .

- Dau tw mé& rong mang ludi cap nude khu vue thanh pho Bén Tre va cic ving
lan edn; huyén Gmng Trém; huyén Mo Cay Nam, Mo Cay Béc va huyén Cho Lach.
Trién khai cap nuée dén che xd thude huyén da thoa thuén ving phuc vy nhim gop
phan clng céc x3 ndy cung cap nude sach va dat tiéu chi vé ty 18 cdp nudc sach khi
phin déu dat chuén nong thén méi.

- Pho: hgp véi cac dia phuong ¢ phuang an di doi ong Lap nuoc Mp thoi dé
dam bao tién do mé rong (6, hém theo ké hoach, dé 4n xay dung giao théng néng thén
cua cac dia phuong thuge viing phuc vu cua Cong ty.

- Tép trung trién khai thuc hién cde budce ctia dy 4n tuyén ong cap nude tir Nha
may nude Hiru Pinh dén Khu ebng nghiép Giao Long dé dan nude sach tir Nha may
nurée Hiru Pinh ve Khu cing nghiép Giao Long nhiim dép tmg nhu cau tang thém cia
cac doanh nghiép trong khu cong nghiép Giao Long va Cum khu cong nghiép Long
Phudre.

- Pau tu, cai tao néng czip céc cong trinh xir Iy nuwde tai cac nha méy, dua vao sir
dung Hé thong loc man RO cong suat 3.000 m'/ng,ay dém; thue hién phén vang tach
mang, cai tao thay thé cée tuyén 6ng cii; dau tr trang thiét bi lap dat thém céc logger,
lﬂmy thé mot sé dong hé lhong minh... Tuy nhién ndm nay mét phzm do anh huong
cua han mén, mdt phan do cong tdc cai tao, ning cép 16 giao thong & cdc dia ban ¢o
mang dudng dng ctia Corg ty di qua phai di dosi, bi sy cd ki thuét nhiéu nén ty 18 thit
thodt nude ting cao hon so véi ké hoach 1a 3, 3% _

Tong gi4 tri dau tu XDCB thyc hién ndm 2021 14 72.852 triéu dong.
3. Tinh hinh quan Iy sir dung va bdo toan von gop cia Nha nwoe

Von dneu 1¢ cia Céng ty la 294, 000 triéu dong, dén cudi nam 2021 vén dicu 1§
vé co cdu ngudn vén khéng thay doi.



Két qua san xuét <inh doanh trong ndm 2021: Loi nhugn sau thué dat 46.836
triéu déng; Phén phdi loi nhudn sau thué nhw sau:

- Chia ¢b tire: (9%/VDL) = 26.460 triéu dong.
Trong do:

+ Loi nhudn sau thué nam 2020 dé lai ( 5%) = 14.700 triéu dong.

4+ Loi nhuéin sau thué nam 2021 (4%) = 11.760 triéu ddng.

- Quy thuong VCQL chuyén trach: 398,4 triéu dong,
- Quy ddu tu phat trién: 13.072 triéu dong.

- Quy khen thuang, phic lgi NLB: 6.906 triéu dong.
Trong do:

+ Quy khen thuang (60%): 4.143.6 tridu dong.
+ Quy phic loi (40%): 2.762,4 triéu dong.
- Loi nhudn sau thué chuyén sang nim sau: 14.700 triéu déng.

4. Thuc hién cong tic chuyén mén va quin ly

- Ngay nhimg ngay dau cia nim 2021 han mén lai tiép tuc anh huong dr.n nguon
tiép nhdn & cac nha may, dia ban thanh pho Bén Tre, huya;n Chéu Thanh nguon nuac
mat bén ngoai song do man dad vugt mue, phai su dung giai phap didu tiét ngudn nude
ngot théng qua hé thong cdng dap ngin mén. Theo chi dao cua Tinh ty, UBND tinh

la trong ndm 2021 Congty khéng duge ca.p nuée min cho dan. Vi vay Ban Lanh dao
Cong ty da td chire, diéc hanh cong tac (mg pho han man, dleu tiét nguon nude ngot
cung cip cho cac nha miy nudc, dam bao di lugng nude c¢ip ra mang va c6 dd man
dat ti€u chuan quy dinh.

- Do db man nude nguodn tai nha may nude Luong Quai (Giéng Trom) tang cao
nén Cong ty phai thuc hién phuong 4n mua nudéc ngot thd van chuyén béng sa lan
cung cap cho nha may nuéc Luong Quéi dé xir ly, dam bao ngudn nuée cap ra mang
cho dia ban phuc vu & Gidng Trom dat tidu chuan quy dinh.

- Tap trung nhén lus, tai chinh cho cong tac phong chéng han min theo ké hoach
cua Ccmg ty va theo chi dao clia UBND tinh; thi eng cac dédp tam ngin mén, thi cong
tuyén ong HDPE D250 (Lhoang 3 km) va lap dit cac may bam trén sa lan dé phuc vu
cong tic bom nudc ngot din nurée ngot thé tir sa lan vé nha méy nuwde Luo*n;, Qudi,
lip d3t tram bom da chién tai cdu Thanh Triéu, Chi nhanh Pha Tan, ldp thuyen bom
1a1 ddp Thanh Triéu... o nhén luc thuo*ng trire van hanh cac tram baom nudc, cac
con% ddp va cac cong trinh phuc vy chéng man khac véi yéu ciu diam bao ldy duoc
ngudn nude t6i vu nhat.

- Xdy dung gid nudc ¢6 cace chi phi khic phuc han méan theo tirng phuong an xur
ly, trinh UBND tinh, da duge UBND tinh phe duyét, dang chuén bi trién khai ap -:iung
thi ¢ chi dao khong thue hién. Sau théi gian cung cap nuéce ngot bang sa lan cho khu
vue Giéng Troém (tir tharg 01 dén 31/5/2021), khi dd mén nude nguon giam, Cong ty



dd ngirng mua nude ngottho van chuyén bang sa lan va sty dung nguan nude tai L. trong
Quéi dé xir Iy cung cip cho ngudi dan Trong thang 6/2021, nudc cap ra mang co dd
man trén 0,45%o nén da thue hién khéu trir 10% tién st dung, nude cho khach hang
thuge dia ban phuc vu huyén Giong Trom. Ngoai ra thuc hién ¥ kién chi dao cia
Chinh pha va UBND tinh nhdm giam bét khé khin cho nhén dan do anh huong cua
dich bénh Covid-19, Cong ty cling da thuc hi¢n giam 10% uen sir dung nuée cho tét
ca khach hang trong 02 thang (ky 8 va ky 9) voi tong s tién 14 3,39 1y dong Ngoai
ra khéi lugng nude sit dung cho cac bénh vién da chién, céc khu céch ly diéu trj covid
trén dia ban phuc vu déu duge cung cdp mién phi khong thu tién.

- Chap hanh thue hién nghiém tic cdc Chi thi ctia Thi tudng Chinh phu, cia
Tinhuy, UBND tinh vé phong, chéng dich bénh Covid-19, dam bao an toan hoat déng
cap nudce, cong tac ghi, thu tién nuoc va cic hoat dong khéc ctia Cong ty trong thoi
gian thyre hién gidn cach xa hji. Nho chi dao trién khai thire hién tot céng tde phong,
chéng dich bénh da gop phan gitip déng vién CNVC-LD an tdm cong tac, nd lyc hoan
thanh tot nhiém vu duoc giao.

- Tiép tuc trién kha ké hoach khéng diing tién mat trong thanh toan tién nudc
tién téi khéong thu tién nude tai nha khach hang. Van dong khich hang thuc hién thanh
todn tién nude qua ngén hang, cde g dung thu hd trong thoi gian gian cach xad hi
dé phong chong dich béoh Covid-19.

- T chirc thanh céng Pai héi dong cd déng thuong nién nam 2021, hoan chinh
céc van ban, béo cao saudai hoi. Bd ban hanh theo Nghi quyet Pai hdi dong cd dong;
Dn,u 1& Céng ty (stra ddi, bd sung lan thir sau); Quy ché quan tri noi by Cong ty; Quy
ché hoat déng ctia HDQT; Quy ché hoat dong ciia Ban kiém sodt.

- Thyre hién bo nhiém va bd nhiém lai vién chirc quan ly cap trung. Da bé nhiém
lai 07 vién chire cép Trugng, pho don vi truc thuge; kéo dai thdi han b nhi¢m 01
truong hep dén hét tudi lao dqng, 02 trudng hop dén 30/6/2022 do con mot sé han
ché; bd nhiém 04 vién LJ’UL. tir cap phé lén cip truong, bé nhiém méi 01 pho truong
phong, b6 nhiém lai 18 16 trudng, trudng ca san xuat. Khéng b6 nhiém lai 03 cép
trurdmg, phé don vi do vi pham khuyét diém (bi xtr Iy ky ludt khién trach).

- Tinh hinh dich bérh Covid-19 tiép tuc xay ra va bing phat manh gay tam Iy lo
ngai tiép xc gitta nhan vién Cong ty v6i khach hang, trong khi hoat dong cia Cong
ty mang tinh dich vy, viéc ghi, thu tién nudc va cic hoat déng khic trong thivi diem
dich bénh Covid-19 bung phét doi héi phai ¢d giai phép that phl hop va hi¢u qua.
Thye hién nghiém cac quy dinh tai Céng vin so 4123/UBND-KGVX vé viée thue
hién gian cdch xa hoi phong chong dich Covid-19 theo Chi thi s6 lﬁlCT-TTg cua Thu
tuéng Chinh phu. Ban dleu hanh Cong ty da chi dao cdc don vi cho nhin vién tam
ngung lam viée tryuc tiép & mot sé bd phan, saP xép lam viée luan phlen theo gian
cdch, bd tri cho 1am vide tai nha va xay dung ke hoach true san xudt tai cdc nha may
nude theo phuong an "3 fai cho ", » Béi Quan ly mang va Sira chira tam dimng hoat
dong thi cong gin mdi, tip Ln.mg cho khéc phuc s ¢6 ky thudt duong 6ng va thi céng
nhimg hang muc céng trinh cap bach duge UBND tinh cho phép.

5. Lanh dgo thire hién cong tac doan thé, xa hdi



- Thue hién Nghi dinh s6 149/2018/ND-CP ciia Chinh phti vé “Thue hién quy
ché dan chu co 86 tai noi lam vnr;c * phat huy vai trd 1am chu cta nguoi lao dong.
Ch[nh quyén va Céng doan da té chire Hoi nghi ngudi lao déng nam 2021 theo quy

- Phat dong va thue hién phong trao thi dua lao dong sén xuat vi muc tiéu phat
trién clia Cong ty; thue hién tiét kiém, chdng tham nhiing, lang phi, van dong phat
huy sang kién cai tién ky thugt dem lai hig¢u qua thiét thuc cho Céng ty; quan tdm
chim lo, nang cao doi song vét chit vé tinh than cho nguoi lao dong, tao diéu kign va
bo trf lao ddng hop ly dé phat huy tét néng lyc lao dong.

- Té chire thue hién tot viée tham viéng, Ging qua Tét Nguyén din Tén siu cho
cac can b trude day cong téc o Cong ty da vé huu, Me VNAH Céng ty nhéan phung
dudng, gia dinh chinh sich co lién quan... mbi gia dinh thuc dién 01 phan qua va
tien mét (trj gia 750.000 dong).

- Bd dong gop, vér dong dong gop ung hé téng so tién la 190 tncu déng gom:
Uy ban MTTQ Viét Nam tinh Bén Tre s6 tién 1a 100 tridu dong (tir ngudn quy phic
lgi cia Cong ty); van déng cée don vi thi cong, cung g vat tu ting hd 70 triéu cho
Uy ban MTTQ Viét Nam lhanh phd Bén Tre, 10 triéu cho lue lugng phong, chong
dichcua TTYT thanh ph3 Bén Tre, 10 triéu cho luc lirong phong chéng dich cua Cong,
an thanh phd Bén Tre.

- Tat ca CNVC-LD tich cyuc tham gia va thuc hién 16t phong tréo quén ching
bio v¢ an ninh t6 quéc trong linh hinh méi theo Chi thi s6 09-CT/TW cua Ban Bi thur
va Chmmg trinh hanh déng s6 12-CTr/TU cua Ban Thudng vy Tinh ty; duy tri thye
hién t6t cong tac phdi hop véi Cong an, BCH quén su dja phuong noi ¢ 1ty s6 co
quan tri dong; Lanh dao xdy dyng ké hoach huréng ting “Théng an toan v sinh lao
dong” theo ke hoach cta Ban Chi dao tinh; CNVC-LP dam bao an toan trong lao
dong san Xudt; Chdp ha.nh nghiém moi quy dinh vé an toan khi tham gia giao thong
nhat la trong dip L&, Tét.

- Cdng doan: Vin dong cong doan vién tich cyc cong tac hoan thanh nhiém vu
chinh tri va xéy dymg dean thé Vtrng manh, thue hién cham lo cho CNVC-LD; phdi
hop thdm viéng, tdng qua cho gia dinh TBLS, déi tugng chinh séch, tang qua Té1 cho
can bé vé hru; Cir CNLD tham gia chuang trinh cung cong nhén don Tet nguyén dan
Tan stru 20214 t6 chire tang qua Tét cho doan vién va ngudi lao dong mm suat 300.000
dong; td th.l'c tang qua cho chi em CNVC Cong, ty nhén ngay Quoc té phy nir 8/3,
ngay Qudc té hanh phic va ngay 20/10 véi tdng se tlcn 20,1 triéu don;:,, to chire t@ng
qua sinh nhat cho doan vién va nguoi lao dong maoi sudt 200. 000 ddng; 16 chirc tham
hoi 6m dau, hiéu hy tir quy cong dodn vai so tién 55,3 trigu dong, vén dong ngudi lao
dong dong gop ung hé | ngay luong cho ngay Quoe té thiéu nhi 1/6 dé sir dung to
chue ting qua cho céc chau 1a con CNVC-LD nhin ngiy Qudc té thleu nhi, khen
llwcmg cho cac chau dathoc sinh gioi ndm hoc 2020 — 2021, phat qua Tét Trung thu
cho cac chdu véi tong kiah phi trén 107 wiéu déng; do khﬁng t0 chirc di du lich trong

nam 2021 nén thuc hién chi tién di du lich cho 100% CNVC - LB trong Cong ty co
mit tai thoi diém 31/12/2020 tré vé trude, moi ngudi 3.500.000 dong, téng miic chi

LA



la 983,35 tridu dung Chim diém, danh gia xép loai cudi nim 2021 CDCS duoe xép
logi hoan thanh 6t nhiém vu.

- Doan thanh nién; Ludn quan tam den cong téc gid duc chinh tr trong, bam
sat ndi dung tuyén tmyen cua Poan oap trén, tuy thuge tinh hinh thye té tai co quan
mé ¢é hudéng tuyén truyén p]hu hop, long ghép v&i cae ndi dung sinh hoat Doan, thong
qua mang xa hgi. Tayén truycn ky ni¢m 91 ndm Ngay thanh [ap Pang Céng san Viét
Nam (03/02/1930-03/02/2021), tuyén truyén cao diém 90 nam thinh lap Doéan TNCS
H6 Chi Minh (26/3/193 1- 76/3/70'?1) chao mirng thanh céng Pai hoi Déng céc cap
nhigm k¥ 2020-2025, 46 nim ngdy mién Nam hoén toan gidi phong, thong nhat dat
nude (30/4/1975-30/4/2C21), 131 nam nga} sinh chd tich 116 Chi Minh (19/5/1890-
19/5/2021). quec e Tlneu nhl 01/6, ky niém 110 nam ngay Béac Hé ra di tim duong
elru mudre, ngiy Qubc té thiéu nhi , Ngay thuong binh - Liét si, ky niém 76 nam ngay
Céch mang Théng tam taanh cong, Quéc khanh Nuée Cong hoa xa hdi Chi nghia
Vigt Nam: wyén truyén cho dodn vién ning cao y thirc, trdch nhiém chung tay ciing
cong dong day 1ui dich bénh Covid-19, van déng tham gia ung hu quy Vaccine phong
chéng Covid-19 théng qua tin nhan do Uy ban Mat trén T6 quoc Viét Nam va Chinh
phu ﬂs;eu goi, thue hién tol nguym tic SK phéng chong dich; Chém diém déanh gia xép
loai cubi nam dodn co so duge xép loai hodn thanh xuét sic nhiém vu.

L. Danh gia chung
1. Un diém
~ - Ban lanh dao diéu hanh Cong ty ¢o sy chii dong, linh hogt trong xdy dyng va
trién khai k& hoach sén xuat kinh doanh, trong diéu kién kho kh@m cia dich bénh va

viée gidn cdch xa hoi, Ban Tong Giam dée da lanh dao t6 chire, b6 tri luc lrong lao
dong phu hop voi diéu kién dac thi cla timg cong viéc; quan tam cham lo doi snng

vét chat, tinh than cho ngudi lao dong, tich cuc dong gép cho cdng téc an sinh xa hoi
va cac hoat dong khac.

- Ban Tong giam dée Cong ty di chii dong phdi hop 16 chie trién khai thire hién
nhiém v ngay nhimg thang diu nam 2021 theo ké hoach va dinh hudng phat trién
SXKD dé ra; tap trung mei nd lye cho céng tac phong chong han min; cong tdc phong,
chéng dich bénh, Hoan thanh cac chi tiéu, ké hoach chi yéu dé ra trong nam 2021:
chi titu vé loi nhuan dat 130% so véi ké hoach trong didu kién SXKD khéng ¢ nhiéu
thuan lgi nhur bao cdo néu trén la mot két qua rat kha quan.

- Hoat déng ctia ca: tb chire doan thé duge quan tdm linh dao, cé phat dong
phong trao thi dua thmt tage trong don vi; cac doan thé déu hoan thanh tot nhiém v
trar 1én. Phéi hop td chite vui xudn, dén Tét an toan, vui tuoi, tiét kidm; thye hién tét
chinh sach an sinh xa hoi

2. Han ché

- Doanh thu nim 2021 chua dat ké hoach (210. 562 triéu / 213.000 trigu =
98,86%). Do trong nam C6ng ty ¢4 thire hién giam 10% tién st dung nudc trong 02
thang (ky 8, ky 9) dé hd trg cho tai ca khach hang bi anh huong bai dich bénh Covid-
19, 6 tién giam 1a 3.390 triéu dong.



- Do tdp trung, ru ién cho cong tac chéng min va anh huéng cta dich Covid-
19 phai thuc hién gian cich xa hoi trong 03 thing nén cong téc dau tu gia tri th uc hien
so vai ké hoach dé ra con lhap Tinh hinh dich bénh ciing lam anh huwong dén tién do
thye hién thay thuy lugng ké (trong gia thanh), du rit no luc ngay sau hét gidn cach
xa hoi nhung chi tiéu nay ciing chua dat ké hoach.

- Chi tiéu nudce thai thodt 1a 23,33%, vuot 3,3% so voi ké hoach, day la han ché
ma Cong ty cén phai tép trung khic phuc ngay trong nim 2022.

B. PHUONG HUONG NHIEM VU NAM 2022

Trong ndm 2022 Ban lanh dao diéu hanh Céng ty s& tap trung lanh dao va 16
chtre thyre hién mot so miiém vy trong tdm nhu sau:

L. Hoat djng sin yuiit kinh doanh.

1. Mt 50 chi tiéu,nhiém vu chii yéu,

- San lugng nude ghi thu: 20.409.000 m’;

. T(':‘mg_ doanh thu: 116.000 tri¢u dong;

- Loi nhudn trude tué: 53.000 tridu dong;

- Loi nhudn sau thué: 44,000 tridu dong;

- Nop ngén sach: 100% theo quy dinh;

- T¥ 1& nudic thit thoat: 20%:

- Géin md&i Thuy luong ké 3.000 cai;

- Thay Thuy lugng ké dén han kiém dinh: 18.400 cai;

- Tién luong binh quan KH ctia nguéi lao dong: 7,83 tr.déng/ngudi/thang.

- Ty 1§ chia ¢6 tirc sim 2022 14 9% / Vén didu I8,

(Chi tiéu nay sé dm?e dieu chinh theo nghi quyét Dai hoi dong cé dong Cong tv
nam 2022 — xem bang s¢ 2 kém theo)

2. Cong tic diu tu.

- Day nhanh cbng tic thi ¢ng cac hang muc dau tu trong ké hoach 2021 chuyén
sang va ké hoach XDCB nam 2022 duge HDQT théng qua, uu tién cho céc cong trinh
phang chéng han min; Jrien khai thyc hién dam béo tién dd. thoi gian theo 1énh thi

cong da ky; hoan chinh hé so. nghiém thu, quyét toan kip théi d6i vai cdc cong trinh
da thi cong xong.

- DAu tu, cai tao néng cAp cic cong trinh xir Iy nude tai cac nha my, thyc hién
phén \mng tach mang, cai tao thay the cac tuyén 6ng cil, dau tu trang thiét bi va céc
phan mém ho trg cho cong tac chéng thit thoat nude trén toan hé théng gop phén
giam ty I¢ that thoat; dér cudi nam 2022 phén déu ty 1é nudc that thoat 1a 20%.

-Tong gia trl du kién déu wr XDCB ké hoach nim 2022 la : 175.300 trigu dong;
ngudn von: von diu tu phat trién cta doanh nghiép va vén vay thuong mai.



(C6 danh muc dau tw va chi pﬁi — Bang s6 3, kém theo)
3. Thye hién cong tac chuyén mdn va quan ly.

- Lanh dao céc hoat dong san xuét, kinh doanh 6n dinh, hoan thanh cac chi tiéu,
ke hoach do Chu so hitu giao va cdc chi tiéu duge Nghi quyet Dai hi dong ¢6 déng
théng qua.

- Tiép tuc men khal thue hién ké hoach ¢ip nuée an toan; linh dao thue hién
cong tac chdng that thoat béng nhitng giéi phép cu thé va hidu qua, phén diu kéo giam
ty 1& thﬁt thoat nudc theo ké hoach dé ra (1a 20%), tién téi quan ly giam that thoat
nudc on dinh va bén vima.

- Lénh dao thyc hign (6t cac giai phap phong ch(}ng han man cho mia khé nam
2022, dam bao khéng cap nude co do man vuot quy chudn cho khéch hang; cé ké
hoach dam bao an ninh, an toan cho ngudn nude tai tat ca cdc nha may cia Cong ty.
luep tue xtc tién che bude trong thire hién dir an t1ep nhén nguon nuoc thé cua Cong
ty ¢6 phan dau tur nganh nurée DNP (hodce co giai phap tim ngudn nude thé on dinh,
dam bao chﬁt luong cho NMN Son Dong trong thoi glam DNP chura phét nuéce); tiép
nhan nguot‘n murde ciia Cong ty TNHH Thuong mai Diu tur phat trién D& Hoang Sinh
dé cap cho Gidng Trom theo phuong dn da thoa thuan, khong dé bi dong trong mia
khé 2022 - 2023.

- Nghién etru phuong dn gia thanh nude sach va 19 trinh tang gid nudce trong cac
nam tiép theo, trinh phé duyét néu dép img di didu kién quy dinh. Tiép tuc hoan thién
va khai thac ¢6 hi¢u qua chuong trinh quan Iy khach hang, quan Iy téi san; trién khai
hd phan cham soe khach hang.

- Tiép twe 1anh dao tyc hién 1t dé dn khong ding Lién.ma; trong thanh 1odn tién
nude va khong thu tién nude tai nha khich hang theo tién dg, ké hoach da dé ra; ting
cudng cong tac quan Iy edc lidn két thu h, nho thu that chat ché; cdn c6 giai phap
pht hop theo timg thoi diém, timg nhom déi tugng, ¢6 danh gid rit kinh nghiém cu
thé.

- Hoén thién va dua vao (mg dung thuc hién quan ly dezmh nghiép theo tiéu
chuén JISSO 9001 —2015; xdy dung dé an danh gid, s dung nguon nhan lue, lam co
s dé tién t6i trd lucrng theo hi¢u qua cong viéc. T:ép tuc xdy dung, hodn thién va ban
hanh céc quy ché phuc vu céng tic quan 1y con thidu, sira déi, bo sung néi dung khéng

pht hop.
- Ddy nhanh céng téc thi céng cic hang muc diu tur trong ké hoach 2022 v cég
cdng trinh hang myc d¢ dang niam 2021 chuyén sang (da duge néu cu thé trong ké

hoacIn dau tr XDCB nam 2022); wru tién cho cdc cong trinh phong chong han man,
chéng thét thodt nudc.

- Trinh xin ¥ kién ciia Ban Thuémg vu Tinh dy vé thoi gian nghi huong ché do
huru tri clia Nguoi dai dién 51% vén nha nude dang gitr chire vy Chu tich Hoi dcmg
quan tri Cong ty; Xin y k;en Ban Thuong vu Tinh ay, UBND tinh cho chi truong ve
cir ngudi lam dai dién ptén von nha nude tai doanh nghiép va ngudi giit chire danh
Chu tich HDQT Cong ty.



- Lanh dgo viéc t6 chirc Dai hdi 6 dong bat thudmg dé bau Chu tich Héi dong
quan trj va chirc danh cé lién quan khac ké tuc nhigm ky 2020 — 2025 cua HPQT theo
v kién ctia Tinh uy va UBND tinh.

4. Mgt 50 cdng tac khiac.

- Phat dong phong trao thi dua yéu nudc; thi dua ting nang sudit lao dong, phong
trao sang kién, cai tién ky thudt dé ¢d thé chon lya dp dung vdo san xuél kinh doanh
nham tiét Ki¢m nguoén lyc cua don vi. Hudng img va b chire thue hién tt phong trao
thure hanh tiét kiém, chdng lang phi do céc cdp phét dong.

- Lanh dao thuc hién tot “Quy ché dan chi co sé” theo Nghi dinh 50
149/2018/ND-CP ngay 07 thang 11 nam 2018 cua Chinh phu; phat huy vai tro lam
chi ctia ngudi lao dong; tich cue tham gia edng tac x3 hdi - tr thién, xay dung nong
thén mai;

- Quan tdm chim le, nang cao doi song vat chét va tinh thén cho ngum lao dong
tao diéu kién va bd tri eéng viée dn dinh, hop Iy d& ndng dén doi sdng vét chét va tinh
than cho nguoi lao dong

- Lanh dao xay dung hé théng bd may quéan ly, cac doan thé du manh nhiam hoat
dong ¢6 hi¢u qua. Tao dicu kién dé vién chire quan ly va ngudi lao dong tham gia hoc
tap ddy du cac chu truong, duang 161, chinh sach, ludt phap cia Dang va Nha nudc,
khuyén khich viée tw hoc tap, boi dudng dé nang cao trinh do vé chuyén mén, k¥
thuat...

- Trong nim béng ngudn quy phiic lgi va van déng cac ngudn khac sé ung ho
xay dung tir | dén 2 nha Tinh thuong cho ddi twong chinh sach ¢6 hoan canh kho
kl:lan vé nha &; tiép tuc phung dudng 01 Me¢ VNAH, mic phung dudng 18 tri¢u
dong/nam.

- Tiép tue thue hién mua bao hiém nhan the cho vién chic quan ly va ngui lao
déng bing nguén chi phf hop 1& durge quy dinh; phdi hop vai BCH Céng doin cu thé
hoa viéc thyre hién.

- Tao moi diéu kién thuan loi dé cac doan thé: Cong doan, Doan thanh nién
CSHCM, Héi Cyu Chién binh hoat dqmg 1t nhat va ding theo Diéu 1& qm dmh cua
doan thé nham phat huy sirc manh lcmg hop dé gop phan hoan thanh xuft sdc nhiém
vu clia Cong ty. Phén dau cdc doan thé trong nam déu dat danh hiéu vimg manh tro
lén.

IT. Bién phdp td chire thue hién.
1. Gidi phdp vé quan Iy sin xuit Kinh doanh
- Ngay sau két thic han man, khén truong téng két, dénh gia thiét hai, chi phi

phat sinh va nhitng tdc dong kém theo, dé ra gidi phép xur 1y hitu hi¢u, dua hoat déng
SXKD tro lai binh thudng.

- Nghién c(ru, dé xuat véi UBND tinh, cdc nganh chirc nang trong vi¢c tmg pho
han man, ngdy canh hiéu qué va tiét kién chi phi hon; trong tdm nhiém vu va nang lue



cua Cong ty, chu dong thyue hién cde giai phap cong trinh, phi cong trinh cho cong tac
khéc phuc nuée bi nhidm mén tir nay vé sau.

- Cong tac vé chat lrgng nude cdp phai dugc dit 1én hang dau, diy manh ddu tur
¢ho cong tae khai thac ngudn nude ding cho xur ly dam bao du s6 lugng, dat vé chit.
Hét sire chi trong van dé an ninh, an toan nguon nudc C8 ong ty dang khai thac.

- Tang cuong cac bign phap ky thudt; timg buoc dau tu img dung khoa hoe, cong
ngh¢ thong tin vao cong 'ac giam sit, quan ly toan hé thong,

Timg bucc thay thé thay luong ké dang sir dung bing ddng ho théng minh dé
gop phan cho viéc quan Iy, chong thit thodt nuée

2. Giai phép vé taichinh

- Tap trung tich luy von dé cé mot tiém lye vé tai chinh manh, du tam voc dé
thue hién cac du an déu tur mo rong, cai tao ning cong sut cde nha may nude, mcr
rong mang ludi cip nude, diu tu, thay thé thiét bi dé gia ting san lugmg nude, tiét
kiém dién, dap (ng nhu cdu sit dung nude sach cua khach hang trong ving phuc vy;

- Nang cao higu qua st dung von bing cic bién phap nhu: du tur timg giai doan
theo nhu cau thi trudmg , ldy ngudn thu tir khau hao, loi nhuan dé dau tu phat trién,
i da hoa cong sudt cée cong trinh dau .

3. Giai phap quan ly khiach hang, gia ting san lwgng nwéc tiéu thu

- Uu tién ddu tr mé réng mang ludi cap nude vao cac khu vue trong diém c6
nhu eau tiéu thy cao nhu cac khu céng nghiép, cum din cu;

- Thanh lap bd phan chdam séc khach hang: phén tich nhu cdu khach hang, khai
thée hiéu qué va néng cép, bé sung, hoan thién chuong trinh quan 1y khich hang hién

co; thlet lap dudng day néng tiép nhan thong tin khach hang nhim timg budc ning
cao chét lrong dich vu va sy hai long clia kiédch hang;

- Tiép tue cai tién cong tée ghi, thu tién nuée, nghién ciru ap dung cong nghé
méi vao trong linh vuc nay; giam ty 1¢ ton thu xuong mizc thap nhat. Day nhanh vige
thue hién khéng thu tién nudc bang tién mat, tién t&i khong thu tién nude tai nha
khach hang.

4. Giii phap vé nguon nhin lwre

- Tiép tuc cling cb, sdp xép lai b may quan 1y, diéu hanh theo huéng gon nhe,
dam bao doi ngil can b linh dao, k¥ su va chuyén vién gioi c6 da néing lyc diéu hanh
hoat déng san xudt kinh doanh ctia toan Céng ty dat hiéu qua cao;

- Thye hién ludn chnyeﬂ diéu dong vién chire 1anh dao, quan Iy cép Truong, pho
cac don vi tre thuge nham déi mai hoat dong quan tri, dién hanh.

- Chi trong néng cao niing lyre cho ngudi lao dong va can bd quan 1y trong Céng
ty. X4y dymg ké hoach t6 chirc cac chrrong trinh tdp huan, dao tao vé nghiép vu chuyén
mon, ngoai nglr va cac ky nang khac.

5. Giai phép tiét kidm chi phi thong qua viée chdong thét thoat nwde
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- Thye hién dong bé céc giai phép tir vige ndng cao nang lyc quan ly, ting cuong
vé the ché (phdi hop vdi cdc S& nganh c6 lién quan, ting cudmg cong tac dao tao do
tim dng bé, dam bao chét lrong thi cong, phat hién va sira chita kip théi.)

- Két hqp Vi cac giai phap ky thuat (quan ly mang ludi trén co s tmg dung
GIS, phan ving tach mang...), uu tién vé tai chinh va quan tdm dén giai phap quan hé
cong dong, van dong xa héi cing tham gia chong thét thoat nude, bao vé ngudn mude,
tiét kiém trong sir dung nude.

Trén diy la béo caon vé két qua sdn xut kinh doanh nim 2021, K& hoach san
xuat kinh doanh nam 2022 va céc giai phép thue hién. Téng Gidm déc Cong ty xin
tran trong bao cdo trude dai hoi./.

Nei nhgn: TONG GIAM POC
- Hoi dﬁng quén tri;

- Ban kiém sodt:

- Céc cb déng Cong ty;

- Luu VT,
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PHUY LUC I: KE HOACH MUA SAM TAI SAN, VAT TU NAM 2022

Bﬁnghﬁnu&c 15 ly phye vu‘gén i y
I (Multimag cp B)- gdm ohi ph kidm dinh Céi 3.000 445.000] 1.335.000.000
Dong ho nude 15 ly phye vy thay ha sia
2 |chita (Multimag cép B)- gbm chi phi kiém Céi 6.140 445000  2.732.300.000|
dink
3 |Donghd 15 ly hiéu Arad (ghi dif [Butirxa) | Cai 1.460 2.650.000]  3.869.000.000
4 |Siia chita vi kigm dinh Iai Pong he 15 ly Céi 6.000 234,000  1.404.000.000
5 |CoPP 25x25 (Plasson) Céi 8.300 57.000 473.100.000
6 _|Co PP 25x27 RN (Plasson) | cai 1.000 47.000 47.000.000
7 [Van gée 25x3/4" B Céi 7.700 185.000]  1.424.500.000
8 |Khép ndi ren ngoai 25x3/4" (Plasson) | Cai 8.300 40.000 332.000.000
0 |Dai khoi thiy 60x3/4" Céi 8.300 _ 58.000[  481.400.000
10_|Péng b8 nuée 50 ly - loai co Cai 20]  5.997.000 119.940.000
|1 [Béng b6 nuée 25 1y Céi 40 2.534.000 101.360.000
( JTDéng hé nube 201y } Céi 40| 1.092.000]  43.680.000
13 |Ong HDPE D25x3 mm I Meé | 24900]  12.830]  319.467.000
14 |Ong PVC D27x1,9 mm Mét 1,660 12.400 20.584.000
15 |Ong HDPE D32x3 mm Mét 3.000 __16.8G0 50.400,000
16 _|Ong HDPE D40x3 mm Mét 1.000 21.500 21.500.000
17_|Ong HDPE D63x%4,7 mm Mét 1.100 5§3.000 58,300,000
18 |CoPVC D27x90 46 RT Cai 8.300 4.800 39.840.000 ]
19 |Co PVC D27x90 do | Céi 8.300] 1.800] 14.940,000]
20 |Bin, keo ] cubn | 12450 3.800] 47.310.000
21 |Keo dén bng | Kg | 166 152.600{  25.331.600
22 [Pai khoi thuy 114x3/4" Cai 22 170.000 3.740.000
23 |Pai khoi thiy 90x3/4" Céi 33 142.000f  4.686.000
24 |Dai khai thity 49x3/4" ] Céi 33 106.000 3.498.000
25 |Pai khoi thiy 42x3/4" Cai 55 90.000 4,950.000
26 |Lusi loe TLK D50 ly Cai 5 1.262.000 ~ 6.310.000
[ J]Vanbi adng 3/4" Cai 500 93.000 46.500.000
| 28 |Van thau 60 Sanwa Céi 150 630.000]  94.500.000
29 |[Pung ey olipnube tei van gée - dimg kéthop [ . 200 500000  10.000.000
) van géc day
30 [M&i ndi stradng bé PVC D60 Céi 30  1.220.550] 36.616.500
31 [Hopdongho q . Céi 200 115.000 23.000,000
32 |Khop a0i Ong biing dong 3/4” (gin kem Hop | 200 147.0000  29.400.000
dbng ho)‘ : 7
33 Z;“ bi bing dong 3/4" (gin theo Hip dong | . 200 155.000{  31.000,000
., [Phukién cac logi (D>=25) phye vy ¢dng tac e o
L chita v ghn méi TLK | 300.000.000
35 |Kiém dinh, sita chita dong hé dién tr D100 | Céi 3 7.500.000 22.500.000
36_|Kiém dinh, sira chira dong ho dién wr D150 | Cai 5| 10.800.000 54.000.000
| 37 [Kiém dinh dong ho D100 (loai co) Cai 9 680.000 6.120.000
38 |Kiém dinh déng ho D150 (loai co Cai 1 2.090.000 2.090.000
= : S o : E l'.
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Ghi ehi

[STT| Tén tii siin, vt tw | PVT |S6 hrgng|  Don gid Kink phi
i |PHONG KINH DOANH 53.500.000
I |Cit PVC 4x90d8 Céi 30 6.800 204.000
2 |CoPVC34RT Cai 30 7.200 216.000
3 |Ong uPVC D34 x 2,] mm Mét 50 17.400 ~ 870.000
4 |Noi PP 25 ) Cai 250 62.000 15.500.000
5 _|Noi PP25x27RT Cai 150 40.000 6.000.000
6 [Not PVC 27 ] Cai 500 3.200 1.600.000
7 [Néi PVC 34 Céi 50 5.300 265.000
8 |Noi PVC 27 RT Cai 200 3.400 680.000
9 [N6i PVC 34 RT Mét | 50 5.300 265.000
10 |Pau bit Jnox 27 Céi | 300 25.000 7.500.000
I |Cot PP 25x27 RT Céi 400 51.000 20).400.000
[1 |CHI NHANH CAP NUGC MO CAY 346.524.400
1 |Ong HDPE D32 x 3mm m 40 16.800 672.000
2 |Ong HDPE D40 x 3mm m 40 21.500 860.000
3 |Ong [iDPE 63 x 3mm m 40 5$3.000 2.120.000 |
4_|Ong HDPE 160 x 9,5mm m 12 306.000 3.672.000] (]|
5 |Ong uPVC D60 x 2,5 nm m 500 38.400 19.200.000 i
6 |Ong uPVC D90 x 3 mm m 48 71.400 3.427.200 ]
7 _|Ong uPVCDI14 x 5 mm m 36 149.300 5.374.800 ]
& |Ong uPVC D168 x 7 mm I 60 346.100 20.766.000
9 |Ong uPVC D280 x 13.4 mm m 36 1.057.000 38.052.000
10 |Manchen gang D250 Céi i6 3.577.000 57.232.000
11 |Manchon pang D150 Céi 16 1.889.000 30.224.000
12 |Manchon gang D100 Céi 24 1.280.000 30.720.000
13 |NGi PVC DGO Céi 30 37.600 1.128.000
14 [NG PVC DGO Céi 360 17.300 6.229.000
15 [N& PVC D27 Céi 200 3.200 640.000
16 |NG&i.HDPE D63 Cai | 20 120.800 2,416.000
17_|N6i HDPE D40 Cai 72 55.800 4,017.600 R
18 |N&i PP D32 Céi 72 86,000 _6,152.000
19 |NGi PP D25 Céi 480 62.000 29.760.000 (\’)_
20 |NGi PP D25x27 RT Cai 700 40,000 2.800.000 il
21 |Code gang D250x60 Céi 8 1.000.300 8.002.400
22 |Code gang D150x60 Cai R 694.000 5.552.000
23 |Code gang D100x60 Céi 8 586.000 4.688.000
24 |cut PVC D60x90” Cai 70 25.700 1.799,000
25 |Cit PVC D50x45° Cai 70 20,800 1.456.000
26 |cit PVC D27x90° - Céi | 30 4.800 144,000
27 |van thau D60 Céi 20 630.000 12.600.000
28 |Van xa khi D20 Céi 20 1.794.000 35.880.000]
29 |Van thau D34 Cai 8 145.000 1.160.000
30 [Té PVC D60 Céi 40 35,1000  1.404.000
31 |Pau rang Inox D60 Céi 15 120.000 1.800,000]
32 |Déu rang inox 27 Céi 15 25.000 375.000
33 |Ddau bit Inox D27 Cai 100 - 25.000 2.500.000
34 [Keo dan — Kg 24 152.600 3.662.400
CHI NHANH CAP NU'GC GIONG '
LY e 287.240.815
1 [Ong PVC D220%8,7mm mét 12 514.000 6.168.000
2 |Manchon Gang D200 B | esi 4 2.657.000 10,628.000




<& T

STT Tén tdi sén, vt tr DVT |S6 lwgng|  Pon gis Kinh phi | Ghi chi
2 -|Cé dé Gang D200x60 céi 6 853.000 _5.118.000
"3 |Ong PVC D168x7mm mét 12 346.100 4.153.200
3 |Manchon gang D150 (OD168) chi 6 1.889.000 11.334.000
4 _[Van gang D150 BB cai 2 9.936.895 19.873.790
4 |Ong HDPE D125x7,4mm mét 20 186.800 3.736.000
5 _|Manchon gang ndi 6ng HDPE D125 chi 10 1.670.000 16.700.000
5 _|Ong HDPE D63 x 4,7mm mét 80 53.000 4.240.000
6 |[NOoi HDPED63 cai 30 120.800 3.624.000
6 |Noi HDPE D62- RT cai 40 127700  5.108.000]
7 |Déu bit HDPE D63 chi | 10 72.500 725.000
7 |Té HDPE D63 chi 10 207.000 2.070.000
8 [Cit HDPE D63x 90 dd céi 10 138.000 1.380.000
8 |Ong PVC D114x5mm mét 72 149.300 10.749.600 |
| 9 |Van Gang D100 céi 5 5.707.997 28.539.985|
9 |Cit PVC D114x90 do | cai 48 147.700 7.089.600
10 |Cat PVC D114x45 5 cai 40 99,900 3.996.000
10 |Té PVC D114 céi 8 180.500 1.444.000
| 11_|Manchon Gang D100 (n6i 6115 D114) ciéi 48 1.280.000] 61.440.000
() |C8 dé Gang D114x60 chi | 4 586.000 2.344.000
12 |NGi gidm PVC D114x60 cdi | 4 57.000 228.000
12 |Ong PVC D60x2,5mm mét 950 38.400 36.480.000
13 |Vanthau D60 cid 10 630.000 6.300.000
13 |NGi PVC D60 RN cdi 40 12.091 483.640
14 [N6i PVC D60 RT céi 40) 16.400 656.000
14 [Cat PYC D60x90 cai 150 25.700 3.855.000
15 [Caz PVC D60x4S céi 100 20.800 2.080.000,
I5 |TEFVC D60 céi 40 35.100 1.404.000]
16 |[Dau bit PVC D60 cai 60 12.300 738.000
16_[iKeo Din fng ke 40 152,600 6.104.000 _
17 |Ong PVC D49x2, Smum } mét 45() 30.600 13.770.000
17 |Cét PVC D49x90 - céi 100 16.200 1.620.000]
18 [Cit PYC D49x45 céi 50 13.500 675.000
18 |Té PVC D49 céi 30 20.500 615.000
{;,9 Didu bit PVC D49 céi 20 7.300 146.000 .
g [Van PVC D49 ] cdi 25 65.000 1.625.000)
IV |CHI NHANH CAP NUGC CHQ LACH 87.170.000
1 |Ong PVC DI68x7mm mét 20 346.100 6.922.000
2 |Ong PVC DI60x7,7mm mét 2 397.600 795.200
3 _|Ong PVC DI14 x5mm | mét [ 40 149,300 5.972.000
4 [Ong PVC D90x3mm mét 8 71.400 571.200
5 [Ong PVC D60x2,5mm mét 700 ~38.400 26.880.000
6 |Ong PVC D49x2,5mm mét 10 30.600 306.000
7 |Ong PVC D42x2,Imm mét 10 23.000 230.000
8 |Pai khdi thiy D100x60 e 1 586.000 586.000|
9 |Pai khi thiy D150x60  céi ] 694.000 694.000
10 |Code PP 280x27 cai 10 392.800 3.928.000
11 |Dai khéd thiy D90x27 o cdi 5 142.000 710.000f
12_|Dai khéi thiy D60x27 chi 30 58.000 1.740.000
13 |Pai khoi thiy D49x27 céi 5 106.000 530.000
14 |Pai khai thiy D42x27 cdi 2 90.000 180.000
15 |Manchon gang D100 céi 8 1.280.000 10.240.000
Trang 3



|STT Tén thi sin, vA¢ tw BVT |86 legng|  Dom gid Kinh phi | Ghi chi
16 [Manchon gang D150 cai 8 1.889.000 15.112.000
17 _|Manchon gang D80 cdi 4 889.000 3.556.000
18 |Co PVC D60x90 4§ cil | 80 25.700 2.036.000
19 |Co PVC D50x45 db edi 80| 20.800] 1.664.000
20 |Co PVC D49x90 dd cii 10 16200 162.000
21 |Co PVC D49x45 @ cii 10 13.500 135.000
22 |Péu bit PYC D49 chi 2 7.300 14.600
23 |Dhu bit PVC D60 cii | 10 12,300 123.000
24 |Van PVC D60 (2 chitu) chi 5 95.000 475.000
25 |Van xa khi PP 20 céi 2 1.794.000 3.588.000
V [BOIQUAN LY MANG VA SUA CHUA 1,207.336.800
1 _|Ong PVC D168x7rom mét 100 346.100 34.610.000
2 |Ong FVC D160x7.7mm mét 150 397,600 59.640.000
3 [Ong PVC D114 mét 100 149300 14.930.000
4 _|Ong PVC D90x3mm mét 50 71.400 3,570,000 B
5 |Ong PVC D60x2,5mm mét 1200 38.400 46.080.000] g
6 _|Ong HPDE D63x4,7mm mét 600 53.000 31.800.000] [ ]
7 |Ong PVC D49x2.5 mm meét 100 30,100 3.010.000 '
8 |Ong PVC D42x2,1nim mét | 100 23.000 2.300.000
9 |Pai khoi thiy D100x60 cdi 30 586.000 29.300.000,
10 |[Pai khii thiy D150x60 cai 50 694.000 34.700.000
11 |Pai khai thity D90x27 cai 30 142,000 4.260.000
12 |Dai khod thity D60x27 cdi 100 58,000 5.£00.000
13 |Dai khai thity D49x27 cdi 50 106.000 5.300.000
14 [Dai khoi thiy D42x27 cAi 50, 90.000 4.500.000
15 [Manchon gang D200 cdi 30 2.657.000 79.710.000
16 |Manshon gang D100 ofi AD 1.280.000 51.200.000
17 |Manchon gang D150 cdi 50 1.889.000 94.450.000
18 |Manchon gang D80 chii 20 889.000 17.780.000
19 |Co PVC D60x90 &6 cii 1000 25.700 25.700,000
20 |[Co PVC D60x45 d6 chi 200 20.800 4.160.000 _
21 |Co PVC D49x90 do cdi 200 16.200 3.240.000 [
22, [Co PVC D49%45 6 cai 100 13.500 1350000 7
3 |Déu bit PVC D49 cdi 40 7.300] 292.000
24 |Pau bit PVC D60 céi 100] 12,300 1.230.000{
25 |Van PVC D60 chi 60 95.000] 5.700.000, B
26 |Van x4 khi PP 20 cai 30/ 1.794.000 53.820.000
27 |Manchon gang 250 cdi 10 3.577.000 35.770.000 i
28 |Manchon gang 300 cai 10] 4.688.000 468800000
29 |\Manchon gang 350 cai 6 7.031.000 42.186.000
30 |Manchon gang 400 cdi 6 8.178.000 49.068.000
31 |Manchon gang 500 chi 6]  11,368.000 68.208.000
32 |Manchon gang 600 chi 4] 17.317.000 69.268.000
33 |Ong PVC D250x 9.6mm mét 18 666.800 12,002.400
34 |Ong PVC D315 x15 mm mét 18 1.287.100 23.167.800
35 |Ong PVC D500x 23,9mm mét 18 3.369.700 60.654.600]
36 |Ong HDPE D125%7.4 mm mél 50 186.800 9.340.000
37 |Ong HDPE 160 % 9,5mm | mét 50/ 306.000[ - 15.300.000
38 |NGi HDPE D63 cdi 100 120.800 12,080,000
39 |Manchon gang n6i éng HDPE 123 céi 20 1.670.000 33.400.000]
40 [Manchon gang noi ong HDPE 160 edi 20 2.200.000 44.000.060
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STT Tén tai sin, vit tw PVT |S8 lwgng| Do gid Kinh phi | Ghi chii
41 -|Cat HDPE D63x90 46 cai 200 138.000 27.600.000
" 42 |Cat HDPE D63x60 RN cai 100 134.900 13.490.000
43 |Cit HDPE D63x60 RT chi 100 218.300 21.830.000
44 |Té HDPE D63 cai 50 20.700 1.035.000
45 |Pau bit HDPE D63 céi 50 72.500 3.625.000
I |NMN SON BPONG 333.454.644]
1 [Béo tri bito dubng mdy phét dién Lan 2| 1.800.000 3.600.000
2 |Pen12m B 5 141.750 708.750
3 |Béng dén Led 40W Chi 10 147.000 1.470.000
4 |Béngdénled 60W chi | 10 241.500 2.415.000
5 |Béng dénLed 20W chi | 5 78.750 393.750
6 |Quat hit Ién cho td dién céi I 283.500 283.500
7 |Quat hit nhd cho céc ti dién | ca 3 220.500 661.500
8§ |Diudd doPH chi 2| 22.000.000 44.000.000
9 |Déy dién i c6 vo boc (2x2.5) Mét 100 20,000 2.000.000
| 11 |MCB 600A ] | cai 1 7.875.000 7.875.000
L/ |Day cip dfing 4x95 m 100 1.023.750 102.375.000
12 |Pién tré nung nhiét may chdm clor Céi ] 4.000.000 4.000.000
13 _|Ong dng din clo (3m) céi 2 6.500.000 13.000.000
14 |Chi tAm dt ron ko | 2 100.000 200.000
15 |Cén ban dién tir cdi | 1 16.000.000 16.000.000
16 |B6 d6+mit na phéng khi dde olo b 2 7.000.000 14.000.000 L
17 |Bac dan 6317 Céi 2 10.000.000 20.000.000 1
18 |Bac dan 6316 Céi 2 3.600.000 7.200.000 2
19 [Bac dan 6312 ) Céi 4 600.000 2.400.000 ]
20 |Bac dan 6308 Céd | 2 800.000 1,600,000
21 |Bac dan 6310 Cél 4 1.000.000 4.000.000
22 |Ma ba chiunhiét SKF thing 2 3.000.000 6.000.000
23 |Day it 121y m 20 40.000 800.000
24 |Day cé ro ) 501 I 50.000 350.000
25 |Ronbd m?2 5 600,000 3,000,000
J [Van budm D300 - Céi i 23.959.751 23.959.751
27 [Van budm D200 - Céi 3 12.782.495]  38.347.485
28 [Van budm tay gat DN150 céi 3 4.271.636 12.814.908
II_|CHI NHANH CAP NUGC MO CAY 4.368.500
i [Nhét Iit 43| 95.000) 4.085.000
2 [Pénl2m B 2 141.750 283.500
11 |[NMN AN HIEP - | ’ 130,767.000
1 {Bao tri bo dudng mdy phat dién An Hiép Lan 2 1.600.000| 3.200.000
2 _|Béo tri bio dudmg méy phat dign Céi C6 | Lén 2 1.800.000 3.600.000
Thay thé vat tw mdy phat dign (loc ¢Au, loc
3 |nhét, loc gié, nhét, nude 1am mét, nhin céng| l&n 1| 26.945.000 26.945.000
vé¢ sinh) - MPD) An Hiép
Thay thé vit tu may phat dién (loc cdu, loc .
4 |nhdt, loc gio. nhét, nuéc 1am mat, shén cong| lén 1 37.570.000 37.570.000
vé sinh) - MPD Cédi Co
5 [Penl2m Bo 5] 141,750 708.750
6 _[Bong dén Led 40W Cai 10 147.000 1.470.000
7 |Bong dén Led 60W ci 5 241.500 1.207.500
Trang =



Ghi chii

STT _ Tén tdi sdn, vit (o BVT |S6 lwgng|  Don gid Kinh phi
8 |Bong dén Led 20W ) céi 5 78.750 393.750]
9 _|Quat it nhé cho céc td dién Cai 2 220.500 441.000
10 |Bédn do doclo cii 1 10.000.000 10.000.000
11 |Cong tic hinh trinh | cai | 5 500.000 2.500.000
12 Rilecacloai céi s 556.500 2.782.500
13 |Ro le bao vé dién dp cdi 1 556.500 556.500
[4 |Béng dén led 12W chi 5 50.400 252.000
15_|Déy dién déi (2x3.0) NSt 50 20.000 1.000.000
16 |Dién trd nung nhiét may chim clos Céi 1 4.000.000 4.000.000
17 |Ong ddng dfn clo (3m) céi 2 6.500.000 13.000.000
I8 [Chi tdm @6t ron | kg 2 70.000 140,000
19 |B dotmét na phong khi dje olo | bo | 2 7.000.000 14,000,000
20 |M# bo chiu nhiét SKF  tining 2 3.,000.000 6.000.000
21 |Ong nhya mém m 50 20.000 1.000.000
IV |CHI NHANH CAP NUGC PHUTAN 41.885.000
"Thay thé vit tir may phat dién (loc déu, loc §
| |nhét, loc giv, nhét, mrde 1dm mét, nhan cong| Lén | 13.950.000 13.950.000 f )
vé sinh) - MPP Phi Tén ' '
2 |Béo trl bao dudng mdy phat dién Phi Téan Lan 2 1.600.000 3.200.000
3 |Bdng dén Led 40W Cé 5 147.000] 735.000
4 _|May chéim clor 2kg Cai 1| 20.000.000 20.000.000
5 |BPién ro nung nhiét may chém clor Céi I 4,000,000 4.,000.000
. |CHI NHANH CAP NUOC GIONG . '
vV lnowm 212.482.340
Thay thé vt tu méy phat dién (loc d4u, loc
1 juhat, lge gid, nhdt, nuée lam mat, nhan cong Lén 1 16.140.000 16.140.000
vE s1nh) - MPP) Lirong Quol o ) |
2 |Bio tri bio dudng méy phét dién Lan 2 1.600.000 3.200.000
3 |Penl2m B§ | 6]  141.750 §50.500
4 |Béng dén Led 40W Céi | 15 147.000 2.205.000
5 |Day dién dbi xam tron (2x2.5) Mét 50 20.000 1.000.000 ]
6 |Méy cham clor 2kg Céi | 1l 20.000.000 20000000 | |
7 _|Binh chira clor 50 kg Binh 4]  17.000.000] 68.000.000
8 |May bom dinh lugng PAC loai 1551/ Cai 1 17.360.000 17,360,000
9 |Van buém D250 Céi 2| 18.874.690 37.749.380
10 |Van buém D200 1 12.782.495 12.782.495
11 |Van budm D150 ] 10.116.120 10.116.120
12 |Van budm D100 1 5.378.625 5.378.625
13 |Van cong D100 ] 5.707.997 5.707.997
14 |Van | chieu D100 1 11.992.223 11.992.223
VI |CHI NHANH CAP NUGC CHQ LACH © 78,055.436
| [Bao tri bao dudng may phat dién B Lan 2 1.600.000]  3.200.000 I
| Thay thé vit tu méy phat dién (loc ddu, loc
2 |nhot, loe gid, nhét, nwée 1am mat, nhdn cong| ldn 1 11.220.000 11.220.000
vé sinh) - MPD Cho Léch )
3 |Pénl2m | Bd 2 141.750 283.500
4 |Béng dén Led 40W Céi 5 147.000 735.000
5 [ Van bwém D300 Cai 1|  23.959.751 23.959.751
6 |Van budm D250 Ci 1 18.874.690 18.874.690
7 |Van buém D200 BB e Cai 1 12.782.495 12.782.495
8 |BG do+mjt na phong khi dgc clo bd | 7.000.000 7.000.000




STT Tén tai san, vit tw DVT [S61 Bon gi Kinh phi__| Ghi chid
pe o
I |NMN SONDONG | 2.460,990,000
1 |3t (NaOH) tAn 5 16.428.000 82.140.000
2 |PAC (Vié1 Tr) tan 111 13.720.000]  1.522.920.000
3_[Clor (binh 900 kg) | Ke | 40.000] 17.605 704.200.000 ]
4 |Dau B Lit | 10.000] 15173 151.730.000]
Il |CHI NHANH CAP NUGC MO CAY 46.609,000
1 [Clor (binh 50 kg) ) Kg 600] 27.105 16.263.000
2 |Dau Diezel Lit 2.000 15.173 30.346.000
11 [NMN AN HIEP 1.504.965.000{
1 [Xit (NaOH) tAn 5| 16.428.000 82.140.000]
2 |PAC (Viét Tri) tin 58]  13.720.000 795.760.000
3 _[Clor (binh 900 kg) Ke | 27.000 17.605 475.335.000]
4 |Dau lit 10.000 15.173 151.730.000
IV |CHINHANH CAP NUGC PHUTAN 675,675,000
1 |PAC (Vigt Tri) thn 30 13.720.000 411.600.000
—!(AE Clor (Binh 900 kg) = Kg | 15.000 17.605]  264.075.000]
vV Tcﬁm;‘m CAP NUOC GIONG | | 466.873.500
1 IPAC (Viét Trl) tin 17 13.720.000 233.240.000
2 _|Clor (Binh 50 kg) ~ | Kg [ 7500 27.105 203.287.500
3 |Ddu Diesel Lit 2.000 15.173 30.346.000
VI [CHI NHANH CAP NUOC CHOLACH ] 383.435.500 s
1 [PAC (Vigt Tri) ] thn 14| 13.720.000 192.080.000
2 |Clor (Binh 50 kg) Kg 6.500 27.105 176.182.500
3| u 15.173.000

I_|NMN AN HIEP | 82.680.600
1 |Day cép inox h¢ thing cdo bim Mét 100 50.000 5.000.000
2 _|Bom bin 02 be dai _ bé 2| 15.000.000 30.000.000
. |Cam bién &p sudt (0-10)bar - hiéu Danfoss | cai 2 3.700.000 7.400.000

) Vong dém - mdy bom 250 kW céi 2| 15.099,000 30.198.000 ]
[ 5 [Vong dém - may bom 110 kW cal 1| 10.082.600 10.082.600|
II |NMN SON PONG ) 423.500.000

Dap ebt bomr+ déng so mi bac dan may bom | . .

1 75K W - Tram bom cdp | Céi 1| 20.000.000 2'_0.00_(3_1,0_00 N
2 |B§ giam tbe céi 1| 10.000.000 10.000.000
3 _|Khdi dong mém 63A (200-525V) -36kW | céi 2| 24.700.000 49.400.000
4 |Cét thach anh (0,8-1,2 mm) m3 150 1.800.000]  270.000.000
5 _|Maéy thoi khi Longtech-Dai Loan P=1,5 kW | b6 | 1| 18.000.000| 18.000.000
6 _|Ong nhya mém 21 m 50| 16.000 800.000
7_[Thing nhya 5001t céi 2 1.400.000] 2.800.000]
8 |Cém bién dp sudt (0-10 bar)-hiéu Danfoss | cai | 2 3.700.000 7.400,000
9 ;’5‘};‘%"‘?‘“ -méy bom s6 1 Trgm bom eap1- | 1| 1.100.000 1.100.000
10_[Du do do pH (nude thd va nwée xi 1y) cdi 1] 22.000.000  22.000.000
11 gii;” fo o dwi(owoe 1) WMN Sew 1} 1| 220000000  22.000.000
[11 |CHI NHANH CAP NUGC PHU TAN - *** 20.000.000

Trang




STT| Tén tai sim, vit tw VT |86 lugug| Pon gid Kinh phi | Ghi chi:
1 g 'f'r‘;:: Lo ey bis Bnmiybom | o i| 200000000  20.000.000
IV |PHONG CHONG THAT THOAT NUGC 10.000.000
1 |Gheé ngdi viin phong Cai 4 1.000.000 4.000.000
2 _|Banlam vige ' Cai 2| 3.000.000 6.000.000
V [PHONG Kii HOACH - TONG HQP 221.800.000
Biéo dudng dinh ky, kiém dinh, thay v, thay |
1 |binh, bao hiém xe, sira chira nho (x¢ 71A- [E 1| 24.300.000 24.300.000
055.01)
Béo dudng dinh ki, kiém dinh, thay vo, thay |
2 |binh, bae hiém xe, sira chita nhd (xe 71A- 14n 1| 57.300.000 57.300.000
022.32)
Béo dudmg dinh ky, kiém dinh, thay vo, thay
3 |binh, bao hidm xe, sira chita nhd (xe 71C- 130 1| 27.100.000 27.100.000
039.21)
Bao duding dinh ky, kiém dinh, thay vo, thay -
4 |binh, bao hiém xe, sita chita nhé (xe 71C- lan 1l 32.100.000 32.100.000f (|
041.46)
Béo dutmg dinh ky, kiém dinh, thay vo, thay
S |binh, bao hiém xe, sira chita nhd (xe 71C- lin 1| 51.000.000 51.000.000
041,.88)=sir dung dén hét nim 2024 i
Bao dudng dinh ky, kiém dinh, thay vo, thay
6 |binh, bac hiém xe, sira chita nhé (xe 71C- | 14n 1 30.000,000 30.000.000
041.52)-str dung dén hét nim 2024
Vi_|CHI NHANH MO CAY B 115.000.000
I |Sira chita tu bii 100 kVA - CN Mé Cay 25.000.000 25.000.000
2 |Lap dahe b bl Clu - CN M Cay 30.000,000] $0.000.000
I |PHONG KINH DOANH 10.963.000 )
I |M0& léch rang 14 inch | Cai & 150,000 1.200.000]
2 |Mo léchmang 12inch | Cai g 180.000 14400001 (]
3 |Bta + cénlogi 1 kg Céi 8 45.000 360.000 —
4 |Puc vit bake + dep Cai 8 70.000 _560.000
5 |Céin cra Inox ] Cai 8 70.000 560.000
6 |Ludi cua sit (2 mit) Céi 16 8.000 128,000
7 |Kiém Céi 8 85.000 680.000
8 |Thude diy 10m Cai 5 75.000 ~ 375.000
9 |Kiém bim chi B Céi 5 300.000 1,500,000
10 |Kéo cat ug HDPE i Cai 8 250.000 2,000,000
11 |Gio xdeh dmg db nghé Céi - 8] 220.000 1.760.000
12 |Pye dep + nhon ] Céi 16| 25.000 400.000
1T _|NMN SONDONG - 4.210.000
1 |G 18 (6 nhod 16 16m) (8mm-17mm) bé 1 500.000| 500.000
2 |Ma léch ring 14 inch - Céi 2 150.000 300,000
3 [Ma léch migng 12 inch - Chi 2 180.000] 360.000
4 |True vit dep cée loai b 1 260.000] 260.000
5 |Truc vit bake cée loai bd L 260.000] 260.000
6 |Kiém dién céc loai cdy 3 70.000! 210.000
7 [Cao bae dan chi 1 320.000 320,000
8 |May bom dau 0,5kw céi 1 2.000.000] 2.000.000

TEng 8




STT Tén taf sdn, vt tw  DVT [S6 lugn; Don gid Kinh phi | Ghi cha
11 ' |CHI NHANH CAP NUGOC MO CAY 1.780.000
" 1 |Lenddo dht Cai 3| 60.000 180.000
2 |Pén pin satloai nho (cAm tay) - Cé 4| 70,000 280.000
3 _|Gis xéch dg do nghe __ Céi 6 ~220.000 1.320.000
IV_|NMN AN HIEP 1.890.000
1 |Gérlé (tir nko 16 16m) (Smm-17mm) bd 1 500.000 500.000
2 IMo l&ch rang 14 inch Cai 2| 150.000 300.000
3 _|Md lech miéng 12 inch Céi 2 180.000 360.000
4 |Trye vit dep céc loai bd 1 260.000 260.000
5 |Truc vit bake céc logi b 1 260.000 260.000
6 |Kém dign che logi chy 3 70.000 210.000
V_|CHI NHANH CAP NUOC PHU TAN 530.000
1 |Mé léch riing 18 inch Céi 1 200.000 200,000
2 |Mo léch rang 14 inch Céi | 150,000 150.000
|3 |M& léch mifng 12 inch | ca 1 180.000 180.000
VI [PHONG CHONG THAT THOAT NUGC 17.120.000
|1 |M& 1éch réing 14 inch Céd 4 150.000 ~600.000]
|2 _|Mé léch miéng 12 inch Céi 4 180.000 720.000
( )[Tryc vit bake + giep Cai 4 70.000 280.000
| 4 [Bye dep + shon Cai 4 25.000 100.000]
5 |Bao tay val Bi 20 150.000 3.000.000
6 |Bao tay nhya P 10 20.000 200.000
7_[Sia céit dng inox Céi 5 200.000 1.000.000
8 |Kém Cai 4 70.000 280.000
9 |Luai liém Céi 5 40,000 200.000
10 |Ludi cua sét (hai mit) Céi 10 8.000 80.000
Sac dién thoai Ba 4 100.000 400.000
Sac dy phong Bj 2 500,000 1.000.000
Tai nghe BO 4 250,000 1000000
Gid xdch dyng dd nghé Chi 6 220.000 1.320.000f
15 | Thing nhya 20 lit Céi 6 30.000 180.000]
16 [Dén pin sac logi nho Céi 10] 80.000 800.000
17 [Bayho ] Ci 6 50.000 300.000
_Q“ Ung béo hf Céi 6 60.000 360.000
19 |Kéo cit ong HDPE Céi 4 250.000] 1.000.000
| 20 [Xa beng Josi trung Céi 4 200.000 ~ 800.000]
21 |Colé (8mm- 17mm) B3 2 500.000 1.000.000
22 [Méy khoan cdm tay Bosch, loai ding pin B 1 2.500.000 2.500.000 |
¥l %1;% ;HANH CAP NUOC GIONG | 38,380,000
1 _|Gid xéch dyng 5 nghé cdi 12 220.000 2.640.000
2 _|Thing nhya20 lit ] i 12 30.000 360.000
3 |Méy bén bé ibng (16n) - 30mm céi 1 11.800.000 11.800.000
4 _|Dao khoan éng PVC D60 cfii 10 80.000 800.000
5 |Kéocit ong HDPE céi 10 250.000 2.500.000
6 |Mé léch miéng 300mm _ o 12 180.000 2.160.000
7 |M& léch riing 187 céi 12 200.000 2.400.000
8 |Khéa miéng 19mm chi 8 55.000 440,000
9 |Khéa midng 24mm el 8 70.000 560.000
10 |Khéa miéng 27mm chi 8 $0.000 640.000
11 |Khéa migng 30mm chi 8  120.000 960.000

I
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Ghi cha

STT Tén tdi sdn, vit tw PVT |56 logng|  Pon gid Kinh phi
12 |B6 cura siit bd R 70.000! 560.000
13 |Ludi cun cai 40 8.000 320.000
14 [XdBen o cai 4 250.000 1.000.000
15 [Sira cAt éng odi 10 170.000 1,700.000
16 |Len dao dit odi 20 55.000 1.100.000
17 [Céntralen ci 20 20.000] 400.000
18 [Khéa miéng 22mm céi 8 60.000 480.000
19 |[Khéa dicu |7mm cai 10 70.000 700.000
20 |Khéa diéu 14mm chi 10 60.000 600.000
21 |Khéa diéu |3mm céi 10 55.000 550,000
22 |Bim céi 8 45.000 360.000
23 [Duc sét ] céi 4 25.000 200,000/
24 |Bay lam ho céi 8 50.000 400.000
25 |Kiém bam ) B céi 8 350.000 2.800.,000
26 |Thude day 30m - chi 2 75.000 150,000
27 |May ciit ciim tay céi ] 1.800.000 1.800.000
VIII [NHA MAY LUONG QUOT 11.035.0000 [ .
1 |Paling loai | tin cai | 1 1.200.000 1.200.000]
2 [May han dién ti Cai ] 4.000.000 4.000.000
3 |Mday ciit cdm tay Céi 1] 1.800.000 1,800,000
4 |Pfacat Céi 10 30.000 300,000
3 |DTa mai Céi 5 32.000 160.000
6 |Kiém bam Céi 2 320.000 640.000
7 |Mb léch ring 14 inch Céi 1 i 50.000 150,000
8 |Mé léch ring 12 inch Céi 1 ~ 135.000 135.000
9 |Btia tay logi 1kg Cii I 45.000 45.000
10 |M3 léch miéng 12 inch Céid 1 180.000) 120,000 o
11 |Khéa 30 Céi 4 120.000 480.000
12 [Khéa 27 C& 4 80.000 320.000
13 [Khéa 24 Céi 4] 70.000 280.000
14 |Kiém cit dién Céi I 70.000 70.000
15 |Que han dién Kg 5 27.000 1350000 .
16 [Vit 3 ke Cay 2 70.000 140.000] -
17 |Ong mii déo Mét 50| 20.000 1,000.000
IX [CHI NHANH CAP NUOC CHOLACH _ , 9.158.000
L |Mé léch rang 18 inch Céi 1 ~200.000 200.000
2 |Ma léch ring 14 inch Céi 4 150.000 600.000
3 |M& léch miéng 12 inch Cai 2| 180.000| 360.000
4 |Kiém bém chi cél | 2] 350.000 700.000;
5 |Daydong kg 2 320.000 640,000
6 |Chi kg 6 110.000 660.000
7 |Bta+ cén logi 2kg edi 2 70.000 140.000
8 |Len + cén (trfn hd) chi 3] 55.000] 165.000
9 |Len déo dét (gia cbng) céi 2 150.000 300,000
10 |Cude + can cii 3 75.000 225.000
11 |Can cua inox cAl 2 70.000 140.000
12 |Luti cua sit (hai mét) el 20| 8.000 160.000
13 |Stta inox cét ong céi 1] 220.000 220.000
14 |Sira sat cit ong Iém [ cai i|  170.000 170.000
15 [Kém tay cdi 2 70,000 140.000
16 [Kém béim ring cal 2 350.000 700.000]
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STT Tén thi sin, vit fir DVT |80 lwgng|  Pon gid Kink phi | Ghi chi |
17~ |Pyc nhon céy 2 25.000 50.000
" 18 |Pia cit 581120 chi 4 22.000 88.000
19 _[P¥a cit bé tong 1,2 cdi 2 130.000 260.000
20 |Truc vit dep cai 1 70.000 70.000
21 |Truc vit bake céi 1 70,000 70.000
22 |Kéo cit dng ] cdi 4 250.000 1.000.000
23 |Gio xdch dumg do nghe cé 5 220.000 1.100.000
24 |Thimg nhya 20 1it cdi 2 30.000 60.000
25 |X6 dung hd (bing nhya) cdi 4 40.000 160.000
26 |Nhéthap | it Hap 4 95.000 380.000
27 |Ong nhyz déo D27 (tudi ey va xjl bé) mét 20 20.000 400.000
X |XINCHIEP XAY LAP 65.970.000
I _[Mo léch ring 18 inch Cai 4 200.000 800.000
2 |Mo Iéch rang 14 inch Cal 4 150,000 600.000
3 |M® léch miéng 12 inch Céi 4 180.000 720.000
4 |Kéo cat dng HDPE D63 Céi 2 250.000 500.000
5 [Mili bén bé téng nho Céi 2 250.000 500.000
|6 |Mili bin bé tBng lim C 6 380.000 2.280.000
() |Méy cat bé thng nho Cai 2 1.200.000 2.400.000
8§ |Méy khioan bé téng nhd Céi 2 1.800.000 3.600.000
9 |Déy &ién miy céit + miy bén bé tbng Mét 150 20.000 3.000.000
- 10 |Méy bin bé tdng loai 1én Cai | 2| 11.800.000 23.600.000
11 _|Méy phit dién (diezen) 5.5 KVA Ci 1| 15.000.000 15.000.000
12 |Khéa 24 mm Cai 10 70.000 .. 700.000
13 |Khoa 27 rim Cai 10 80,000 ~ §00.000
14 [Khéa 30 mm Céi 10 120.000 _.1.200.000
15 |Khoa 36 mm Cai 10 170.000 _1.700.000
16 |Kiém bim Céi 4 330,000 1.320.000
17 |[May de AL lasecn Cal 1 2:.000.000 2.000.000
18 [May cua cdy Céi 1 2.750.0000  2.750.000
19_[Méy khoan cim tay Bosch, loai dimg pin B§ ] 2.500.000 2,500,000,
XI [POI QUAN LY MANG VA SUA CHUA 356.510.000
1 [Cubc + can b 20 75.000 1.500.000
(. ') |Len+ cén b 50 55.000)  2.750.000]
"3 |Len < can (trdn ho) bd 20 150.000 3.000.000
4 |Xa ben lye gide (hoc tron) cly 20 250.000 5.000.000
5 |Xa ben gén D30 ciy 5 250.000 1.250.000
6 |Bia -+ cdn (loai 1kg) | cay 20 45.000 900.000
7_|Bia+cdn (loai 2kg) ciy 10 80.000 800.000
8 |Bia + cén (loai Skg) cAy 5| 150,000 750.000
9 |Bay chi 40 50.000 2.000.000
10 [Ban cha cii 10 55.000 350.000
11 _|X6 xéch hd céi 30| 45.000 1.350.000
12 | Thing bé cdi 10 35.000 350.000
13 |Sta cht égg céi 20 170.000 3.400.000
14_|Cén cua skt | cai 20 70.000 1.400.000|
15 |Ludi chit sat u 300 8.000 2.400.000
16 |[Pycdep cai 20 25.000 500.000
17_|Puyc nhon_ céi 2 25.000 500.000
18 |Ludi cit sat (logi 180mim) lrivi 30 30.000 900.000
Trang 11



Ghi chi

STT| ____ Tén thi séin, vit tu BVT |S§ lugng|  Dou gis Kinh phi
19 |Lutri cét bé téng (loai 180mm) luréyi 20 180,000 3.600.000
20 |Lutri cat sit (loai 100mm) hesi 50 22.000  1,100.000
21 |Lufi cit bé tang (loai 100mm) firdti 20 120.000 2.400.000
22 |Lui cdt sét (loai 120mm) i 50 24.000 1.200.000
23 |Luti edt bé thng (loai 120mm) luréyi 20 140.000 2.800.000
24 |Mii bin bétdng (méy nhd) miii 20| 250.000 5.000.000
25 |Miii han bédng (may 16m) miii 20 380.000 7.600.000
26 Mo léch ring (loai 18 inch) céi 10 200.000 ~ 2.000.000
27 |M8 Iéch rang (loai 14 inch) i 10 150.000 1.500.000
28 |Ma 1&ch miéng (loai 12 inch) céi 20 180.000 3.600.000
29 |Kitm cil 20 85.000 1,700.000
30 |Kiém bém chi cdi 20 350.000 7.000.000
31 [Kéo cét dng HDPE cdi 20 250.000 5,000.000
| 32 |Khoa 30x30 (ving + migng) cii 20 120.000 2.400.000
33 [Khéa 27x27 (vong + miéng) cAi | 20 80.000 1.600.000
34 |Khoa 24x24 (vbng + miéng) cdi 20 70.000 1.400.000( ¢
35 |True vit (dep) cdi 10 70.000 700.000]
36 |Truc vit (ba ke) céi 10 70.000 700.000
17 |Thude (loai 7 mét) céi 20 40.000 800.000
- 38 |Thude (loai 30 mét) cai 3 85.000 253.000
39 |Gio xéch dimg db nghé cai 20 220.000 4.400.000
40 |NGm béo hiéu giao thong chi | 10 330.000 3.300.000
41 :i;f Unile i o ibngplan quengl 6. ) 4 6|  6.000.000 36.000.000
42 |Dao khoan tng PVC 60 (gia cong) chy 50 80.000 4.000.000
43 |Déu sae (loai 16n) ol & 450,000 2.700.000
44 |Dao vubt ong HDPE | cai 20 200.000 4,000,000
45 |Ong may bom nuée D90 mét | 100 30.000 3.000.000
| 46 [Déy dién (may cit + mdy bin bé téng) mét 120 20.000 2,400,000
47 |Dén sac deo tring céi 6 ~300.000 1.800.000 |
48 |Khoaté 14 cai 20 65.000 1300.000{ ( 1
49 [Khoa1é 13 cdi 20 60.000 1.200,000 )
50 |Dao chét cdy 5 120,000 600.000
51 |Bua chat cdy 5 70.000 350,000
52 |Kinh bao hd cii 10 15.000 150.000
53 |Bao tay cdch dién bd 10 25.000 250,000
54 |Bao tay nhya | b 20 20.000 400.000
55 |Gigy cach dién d6i 5| 25.000 125.000
56 |Ung nbua d6i 10 65.000 650.000)]
57 |Tém thép chin 1,0x1,5%0,05 mm thm | 10 1.648.000 16.480.000
58 |Mdy cat bé tong (120 mm) céi 2| 1.200.000 2.400.000
59 |Miéy duc bé tong 301y cai 4] 11.800.000 47.200.000
60 |Maéy dyc bé téng 171y céi 2 7.000.000 14.000.000
61 |Xe déy - Chiéc| 2 700.000 1.400.000
62 |May bom lép o Cai 2 9.000.000 18.000.000
63 |Dédm tay + cén - Céy 5 500.000 2,500,000
64 |Thép U-L=3m/cdy - U160x6mm Chy 10} 1,275.000| 12.750.000
65 |Méy bom lém Cai 1 7.500.000 7.500.000
66 |May cit bé tong (180mm) Céi 2 2.750.000 5.500.000
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STT Tén tai sin, vt tw DVT |Solwgng| Pom gid Kinh phi | Ghi chii
_ " |May siét bu long dung pin ( Makit) (moden: - o . ‘
+ 67 | 100 RTH Bi 2 5.800.000 11.600.000
68 |Méy cat cam tay dimg pin B§ 2 6.900.000 13.800.000
69 |Mdy dim cbe B Céi 2| 19.500.000 39.000.000
70 |B6 déu tuyp v cdn siét xuyén tdm (ty déng) | B 2 1.000.000 2.000.000
71 |Thimg nhia 20 lit Céi 20 30.000 600.000
72 |May cit bé thng ( cha Céi 1 13.500.000 13.500.000
1 _|Phong Tong gifim doc 25.000.000 |
Laptop Dell Latitude 3420 core 15-1135G7, - - o
! |Ram:3GB,SSD: 256, HDD:1TB, 1CD 156" | 0 1| 25000000 25.000.000
__Ti_[Phong Phé Téng GB (Lrin T Binh) 25.0060.000
1 |Laptop Dell Latitude 3420 core i5-1135G7, | Bé 1| 25.000.000 25.000.000
III | Phong Kinh deanh 54.000.000
1 |May tinh Dell Vaostro 3888 core i5, Bd 2] 23,000,000 46.000.000
2 |Méy in 2 mit ty dong b ] £.000.000 8.000.000
() |Phong Ky thugt 23.000.000)
© 7 |Méy tinh Dell Vostro 3888 core i3,
I [Ram:8GB ,SSD: 256 GB, HDD:1TB,LCD | B [  23.000.000 23.000.000
Dell 19,5 inch e
V_[Xi nghi¢p TVXD | 23.000.000
May tinh Dell Vostro 3888 core 15, .
1 |Ram:8GB ,8SD: 256 GB, HDD:1TB,1.CD | B§ 1 23.000.000 23.000.000 i
Dell 19.5 inch . > B
_Vi [Phéng chéng thét thodt nwée 26.000.000
Méy tinh Dell Vostro 3888 core 15, 0 )
1 |Ram:BGR S8D: 256(FR. HDIM1TR, 1.CD R 1 23 000 00 27000 000
|Dell 19.5 inch
2 |0 cimg luu trit di¥ liu: 6 cémg HDD 2TB chi 1 3,000.000 3.000.000
VII [D{i QL Mgng va SC 8.000.000
1 [Mdy in2 mji ty dong cai 1 8.000.000 2.000.000{
_‘(‘1 NMN An Hiép 900,000
+ [Quat dimg cai 2 450.000 900,000
IX |Chi nhdnh CN Giong Trém 85.000.000
1 |Méy in mang 2 mit edi | 2 8.000.000 16.000.000|
May tinh Dell Vostro 3888 core i5, '
2 |Ram:8GB ,$8D: 256GB, HDD:1TB, LCD B} | 3 23.000.000 69.000.000
Dell 19.5 inch |
X_|Phomg T6 chie hih chinh 408,500,000
1 |Phén mém Microsoft office 363 b 10 2,800,000 28.000.000
2 |Phin mém Windows 10 Pro méy 19]  5.000.000° 95.000,000
3 |Pham mém diét virus Kaspersky Endpoint | may | 100 510.000 51.000.000
4 |Phan mém Autocad LT2022 may | s| 8.500.000 42.500.000
5 |Néng edp b cimg SSD 240 GB chi 20 1,300,000  26.000.000
6_|Nang eap DDRam 4 GB cdy 20 800.000 16.000.000
v AT IS RmAth DL deapeR KR B30 1 g 30 50000000  150.000,000
danh cho thu ngin edng ty
X1 |Chi nhinh Che Lach ] 23.000.000]
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STT| ‘Tén t3i siin, vt tu DVT |86 lugng|  Pon gid Kinh phi | Ghi eha |
May tinh Dell Vostro 3888 core 15,
1 |Ram:2GR ,S8D: 256GR, HDD:1TB, L.CD B | 23.000.000 23.000.000
Dell 19.5 inch _

s THOA O U iR o A SR e o S
I |Kifm nghitm miu nwéc cia edc vha méy 557.268.000

| |Kiém tra miin owde théng (1 Jan/thaog) lin 12 8.064.000 96.768.000]

2 |Kiém tra miu nwée dinh ky (B) (2 An/ndm) | lan 2] 204.750.000 409.500.000

3 [Kiém tra miu nude thd dinh ky (1 Brn/Quy) | [En 4] 12.750.000| 51.000.000]

II [NMNSONBONG 96.564.600

| [Méy do PH b6 1| 21.000.000 21.000.000

2 |Bép héng ngoai Cai 1 1,500.000 1.500.000

3 |Giadopipet Céi 3 209.000 627.000

4 | T mat béo quan méu cai 1 6.270.000] 6.270.000

5 _|Biit do tong chét rén hoa tan cdi ] 2.500,000 2.500.000

6 |Bd may quang do sat céi 1 10.560.000) 10.560.000

7 |One dong 50 ml (Nhat)(biu) céi 1 200.000 200.000[ [ ]
8 |Higu chudn cén cai 1 500.000 500.000 i
9 |Thude thir co dw HIS3701-0 Hanns goi 100} 6.600 660.000
[ 10 [AgNO, ar 300 100.000 30.000.000

11 [NHy | Lit 1 3.800.000 3.800.000
12_|Cén 95° (Bihyl Acool) Lit 1 1.050.000 1.050.000

13 [NH,OHdimdac Lit i 3.800.000 3.800.000

14 |Eriochrome Black T (EBT) gt 25 44 000, 1.100.000

15 |NaCl ' gr 500 1,100 550.000

16 [NaOH or 500 700 350.000
| 17 |k GO, gr 250 5 080 1 270 0600

18 [HaCy042H;0 gr 100 8.000 800.000{

19 [KMnO, or 250 5,000 1.250.000
20 [RSCN gr 250 5,520 1.380.000

21 |Fe(NH,),.(80,).6H,0 Br 250 3,400 $50.000

22 |Onguhé giot ] chy 5 _ 25,000 125.0000 ¢
23 |Corira 0,8 em ciy 2 16.500 33.0000 N
24 |Co rira 0,5¢m Cay 3 13.200 39.600|

25 |Qua bép cao su | Cai | 2 25,000 50.000

26 |Pin Energizerr 1,5V Cuc | 124 30.000 3.720.000f

27 |Pin Energizerr OV Cuc 8 50.000 400.000{

28 |Gilo dung miu Céi 1 390.000 390.000

29 |Khautrang v té Hip 3 50.000 150.000

30 [Bao tay y ] déi 120 10.000 _1.200.000

31 |Biuh lay méu nude (1L+21) Binh | 20 10.000 200.000

32 |Aomua Céi 1 140,000 140.000

33 |Dép nhya | Pai | 1 100.000 100,000
| 111 [NMN AN HIEP 104.901.500

1 |[May do mau bl 1 11.000.000 11.000.000

2 |Dung dich chudn pH 7.4,10 bd ] 1.200,000 1.200,000

3 |Thude thir Clo du goi 200 6.600 1.320.000

4 | Thudc thi 83¢  gbi 100 6.000 600.000

5 |Dung dich Chuéin Sét b ! 4.000.000] 4,000,000

6 _|Dung dich chufin Clo du b 1 4.000.000 4.000.000

7 |Dung dich chuiin 4 duc [ 1 6.450.000( 6.450.000
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STT Tén tai séin, viit tw DVT |Stlwgng| Donmgid | Kinhphi | Ghicha
8 - [B&p hdng ngoai cdi 1 1.500.000 1.500.000
" 9 [Higu chudin cén phén tich lin i 500.000 500.000]
10_|Hat hit 4m silica kg 3 120.000 360.000
11 |Bép cao suilvan cAi 2 250,000 500.000
12_|Binh tia dyng nwde cht binh 1 75.000 75.000
13 [Co chdi nia céy 3 16.500 49.500
14 |Ong nhd gigt ] chi 2 25.000 50.000
15 |Binh djnh mirc 1000m] binh 2 490,000 980.000
16_|Binh djnh mic 500ml binh 2 325.000 650.000]
17 |Binh dinh mire 100ml | binh 2 240,000 480.000
18 |Binh dinh mitc 50ml binh 2 215.000 430,000
19 |Cde thiy tinh 600ml coc 3 75.000 225.000
20 [Céc thiy tinh 250ml che 2 57.000 114.000
21 |Binh tam gige 100ml binh 5 610.000 3.050.000
22 |Binh tam gidc 250ml binh 3 700.000 2.100.000
23 |Chai thiy tinh nin 1000ml chai 5 710.000 3.550.000
24 |Chai thily tinh ndu 500ml chai 5 513.000 2,565.00(
| 25 |Chai thuy tinh néu 100ml chai 5 300.000 1.500.000
{ ) |Pipet vach 10ml céy 3 87.000 261.000
27 |Pipet vach Sml chy 3 87.000 261.000
28 |Pipet vach 2ml Gay | 3 87.000 261.000
29 |[EDTA . gam 500 8.080 4.040.000
30 |Ammonium chloride NH4CL gam 500 1.700 850.000
31 |Ammonium hydroxide NH4OH dam dic lit 3 3.800.000 11.400.000]
32 |Mudi Magnessium cua ETDA gam 100 23.000 12.300.000] |
33 |Eriochromie black T ( EBT) gam 25 44,000 _1.100.000
34 _|Sodium chloride NaCl _gam 500 1.100 550,000,
35 [Natri hydroxide NaOH | gam 500 700 350.000
36 |Bac nitrat AeNO3 gam 200 100.000 20.000.000, -
37 _|Potassium chromate K2Cr204 gam | 250 5.080 1.270.000
38 |Acid sulfuric dém dic H2S04 lit 2 630,000 1.300.000
39 |Acid oxalic H2C204.2H20 _gam 100 8.000 800.000
40 |Potassium permanganat KMnO4 gam 250 5.000 1.250.000
_‘?FIE B cdi chay nghién héa chat b 1 300.000 300.000
{Pin Energizer cip 30 30.000 900.000
43 |Bao tay cao su cip 50/ 10.000 500,000
44 |Kep gép inox cai 5 40.000 80.000(
45 [Mubng inox 2 ddu céi 5 20.000 100.000
46 _|Gia phoi dung cu G 1 2.500.000 2.500.000
47 [Phéu loc chi 2 1,000,000, 2.000.000
48 |Buret nau 25ml cily 2 2.640.000 5.280.000
IV _|CHI NHANH CAP NUGC PHU TAN 92.684.000
1 _|Binh pha hée chit cd cao 50ml (Dir) Binh 3 215.000 645.000
2 |Qua bép cao su Flip (hodic quéa bop 3 van) Céi 2 190.000 380.000
3 |Ong hiit nhé giot (Pirc) Céi 10 25.000 250.000
4 |Pipet vach Sml (Bc) Cai 5 87.000 435.000
5_|Binh hiit &m bang thity tinh (Dirc) Binh 1 6.100.000 6.100.000 ]
6 |Thubc thir do clo dur i do (HANNA) Hép 3 660.000 £.980.000
7 |Thude thir do sit tong (HANNA) Hop 2 572.000 1.144,000[
8 |Thube chudn clo du ty do (HANNA) B6 ] 4.000.000] 4.000.000
9 |Thude chudn 48 due (HANNA) B 1| 2.750.000 2.750.000

.
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Ghi chi

STT ___ Tén tdi sén, vit tw BVT [Sh leong]| Bon gid Kinh phi
10_|Thufc chuin pH (HANNA) Bo | 1 1.200.000 1.200.000
11_|Méy so mén (HANNA) | Céi l 11.000.000 11.000.000
12 |Biit do man ) ey | 1 2.500.000 2.500.000
13 |Pin Energizer Hép 2 30.000 60.000
14_|Gang tay yt¢ (hdp 50 ddi) | Hép 3 500,000 1.500.000
15 |Bg coi + chay nghién héa chit B6 | 1 300.000 300.000
16 |Bac Nitrat (AgNO,) (Déc) 100g Hap 3| 10.000.000 30.000.000
17 |K,Cr0, (Pirc) 250g Hap 1 1.270.000 1.270.000
18 |NH,Cl (®ic) 500g Hop ] 850.000 850,000
19 |NH,OH (Pire) 1 lit Chai 3 3.800.000 11.400.000
20 |Mudi Megnesium ctia EDTA (Pirc) 100g Hép 1 2.300.000 2.300.000
21 |EBT (Birc) 25g Hop ! ~1.100.000 1.100.000
22 |NaCl sdy khd (Dire) 500g Hap 1 550.000 550.000
23 |EDTA (D) 500g Hop| 1| 4.040.000 4.040.000
24 |H,S0, dam die (Pirc) 1lis Chai 2 650.000 1.300.000
235 |Acid Dxalic (Pire) 100g Hép i 800.000 800.000] ]
26 [KMnO, (Bitc) 250g ] Hop | ! 1.250.000 1:250.0000 (" )]
27 |NaOH (Bric) 500g Hop ] 700,000/ 700.000 '
28 |Hat hiit 4m ky 2 120.000{ 240.000
29 |Kep gap inox Cai 1 40.000 40.000
30_|Gié phoi dyng cy thi nghigm Cai [ 2.500.000 2.500.000
31 |Mudngi 1nox v dau Cai J 20.000 100.000
v %1;% ;:dﬂmﬂ CAP NUGC GIONG I |
| |May do Clo du Hanna (M%) Bé | 11.000.000 11.000.000 |
2 |Thude chuin Clo ty do B l 4,000.000 4,000,000
3 |Thude do Clo du tir do Hép 2 660.000 1.320.000
4 |Thudc chudn st tong Hanna (M) B | 4.000.000 4.000.000]
5 |Thube do sit thng Hip ] 572.000 572,000
6 |Buatdo TDS Bd | 2.500.000 2.500.000
7 |Dung dich chufin may do pH Hach B§ 1 2.750.000 2.750.000
| 8 |Pin Energer1.5v ~ Ciip 25 30.000] 7500001 (" "y
|9 |Thingnhya 1 lit _ Céi 40 5.000| _200.000]
10 |Thiing nhya 2 (it Céi 10 10.000 100.000
11 [Mudng inox dai 2 déu Céi 5 20,000 100,000
| 12 |Bao tay y t& loai day Hép 2 500.000 1.000.000
13 |Khiutrangy t€ 4 16p Hop 12 60.000 20.000
14_|Hat hit am silica trong binh hit &m Kg 3 120.000 360.000 )
15 |Bighdinhmirc 50ml Céi 2 215,000 430,000
16 |Axit sunfuric 98% (H,SO, dam dac) (Dire) | Lit 1 650.000] 650,000
17_|Axit oxalic (Piic) ] Gram 250 8.000 2.000.000
18 |Natri Clorua (NaCl) Gram 250 1.100] 275.000
19 |Eriochrom Black T (EBT) Gram 25 44 000 1.100.000]
20 |[NH.Cl (Bir) Gram 250 1.700 425.000]
21 |Natri Hydroxit (NaOH) (Byirc) Gram 100 700 70.000]
22 |EDTA (Dirc) ] Gram 250 8.080 2.020.000
23 [Mudi Magnesium ciia ED'IA Dic) Gram 100 23.000 2.300.000
- (D 1 100.000 00.




STT| _ Tén tai san, vt b DVT [S6 lwgng| _ Pon gia Kinh phi | Ghi chi
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" 3 |Méy do 4 duc - NMN An Hiép b 1| 39.800.000 39.800.000
Xe tai ¢ cdu HINO t4i trong 4,99 n (gén
i .680.000.000|
¢ I35 thn) - Phang KELTH | xe 1| 1.680.000.000 1.680.000.00
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a - ;
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[ = o ,J ¢ ' ,l ‘.- - Y - 1 - N —— -
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26 |Thiét bj béo clo xi - NMN Son Déng b6 1 50.000.000]  50.000.000
‘Thiet bj ddo 4§ duc (nude thé va nude xi 1¥)- .
5 250, i
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. |Paudo do db dye (nude thd va nuese xir 1y}~ ,
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30 |Van gang D300 BB - CN Pha Tén Céi | 1|  31.201.853 31.201,853
31 |Van gang D400 BB - CN Pha Tén Céi 1|  65.614.185 65.614.185
32 [Van gang D500 BB - CN Phi Tén Céi 1} 140.805.000 140.805.000
Dong hd 150 ly - dién tir ngudn pin - Lapcho| .. | = |
3 [ doanh nghitp Céi 3| 71.879.000]  215.637.000 7
. |Péng ho 100 ly- dién tir ngudn pin -Lap cho | |
:§ = 4 . |
34 [ doinh v shigp B Cai 5 65.200_900 7 326,000,000
Trang 17



STT[ _ Tén thisan, vat tw _ [ BVT [S§lugng] Bongit | Kinhphi | Ghichir
35 [Panghonwdc 50 ly - dign trngudnpin-Lip | . 5| 58700000  293.500.000
cho cdc doanh nghiép 7 B )
May eit ng - XN Xéy L 55.000.000 55,000,000

il 1 & . T ‘6 a F . ) !
1 [poas vlip a5t mdy bom d chicnean Thish | 5, 1| 300.000000]  300.000.000
Chi phi mua nrée ngot thd cung cép cho nha |
2 |méy nude Luong Quéi (théng 2/2022 ¢dp 5 | thing 1] 1.350.000,000/ 1.350.000.000
ugiy)
Chi phi mua nude ngot thé cung cép cho nha
3 |méy nude Luong Quét (tirthéng 32022 dén | théng 4| 2.280.000.000) 9.120.000.000
| [théng 6/2002 cép 10 nghy/théng)
4 |Thué 3 tram guan tric do d0 mén thang 5| 60.000.000]  300.000.000
Thué xe (& ohd nude cung edp chokhu vire ' ' .
5 |Son Phit va Phude Long (3 xe/ngay) tir cubi 1.221.400.000 ( . }
théng 1-hét théng 5/2022 i
Xe cha 4 ban 5m3 (2 xe x 3.700.000 dongfxe) | ngdy 124 7.400.000|  917.600.000
Xe cho 2 bin Sm3 (1 xe x 2.450.000 dénglre) | ngay 124 2.450.000 303.800.000
TONG CONG ATB+CHDE+F+-GHHTH ] ] | 44.629.287.931
()
o

Trang 18
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KET QUA SXKD NAM 2021

Bing s 1
Sb Chi tiéu DVT | Nghi quyét Thuye hién TV 1€ %
TT niim 2021 nam 2021 TH/NQ
1 | San lwgng nuée san xuat | m’ 24.857.500 26.073.160 104,89
2 | San lugng nuwée gh thu | m’ 19.886.000 19.996.356 100,5
3 | Téng doanh thu | uwd 213.000 210.562 | 98.8
4 | Loi nhudn truede thué tr.d 43.500 56.766 | 130.4 |
5 | Loi nhudn sau thué ir.d 316.200 46.836 129.3
6 | Nap ngén sich tr.d 100% 17.506 100,
7 | Ty 1& nudc thit thoit % 20,0 23.3 3.3
8 | Ganméi TLK _cdi 4.000 2.919 72.9
9 | Thay TLK cil 20.000 19.149 | 95,79
9 | Ti g chia cb tirc/VDL % 9 9 100
10 | Lgi nhudn con lai Trd 14700 | 14.700 100,
KE HOACH SXKD NAM 2022
Bing sb 2
Sé Chi tién PVT | Thye hign | Ké hoach Ting
TT nim 2021 nim 2022 | trwéng %
| | San lugng mude san xudt m’ 26.073.160 |  25.511.250 2,15
2 | San lugng nude ghi thu m’ 19.996.356 | 20.409.000 102,06
3 | Tong doanh thu tr.d 210.562 216.000 102,58
4 | Loi nhudn truge thué tr.d 56.766 53.000 -6.63
5 | Loi nhudn sau thué tr.d 46.836 44.000 -6,03
6 | Nop ngan sich tr.d 17.506 100% - |
L _ ihiea quy duth !
7 | T¥ 1 nwoc thét thodt % 23,3 20 Gigm 3.3
8 | Ganmai TLK  céi 2.919 3,000 102,77
9 | Thay TLK | cai 19.149 18.400 -3.91
9 | Tilé chia cb tire/VOL % 9 9 100,
10 | Lgi nhudn con lai Tr.d 14,700 14.700 100,




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC BEN TRE Poc lip — Tu do — Hanh phiic
S86: 06 /BC-BKS Bén Tre, ngdy  thing 6 ndm 2022

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN CAP THOAT NU'GC BEN TRE
Niim 2021.

I. Hogt ddng ciia Ban Kiém sodt:
1. Co céu t6 chire:

Ban Kiém soat gém 03 thanh vién, rong d6 01 thanh vién la chuyén trach va 02
thanh vién la kiém nhiém:

- Ong L€ Vin Phony : Trudmg Ban kiém s0dl
- Ong Nguyén Dinh Tuén : Thanh vién Ban kiém sodt
- Ba Ngé Thj Hong Vin : Thanh vién Ban kiém sodt

2. Hoat djng ciia Ban Kiém soét:

Hoat dijng cua Ban Kiém sodt thye hién theo chire ning, nhiém vu quy dinh tai Ludt
Doanh nghiép, Diéu 1& ciia Cong ty va Quy ché hoat dong ciia Ban Kl&m sodt. Ban Kiém
sodt di thuc hién cong tae kiém tra, gigm sét cic hoat déng cia Cong ty va cac don vi
thinh vién.

- Tham gia cac cudc hop cia Hoi dong Quan tri, cdc cude hop giao Ban di¢u hanh
hoat déng san xuét kinh doanh cua Cong ty. Kiém tra, gidm sat vige trién khai cic nghi
quyét ciia Dai Hoi dong cé dong ddi véi l[m déng Quan tri vi Ban T(’Bnﬂ Giam déc Céng
Ly.

- Pudi hop voi HOi dorg Quan tri va Ban Tong Giam déc ong viee xay dung cac quy

ché cia Cong ty dé lam ¢or so phip 1y cho cong tic quan ly, diéu hanh san xudt kinh
doanh.

- Kiém tra bao cdo tai chinh hang quy, nam; cac bao cao thu chi va chimg 1ir tién mit.
tién gm ngin hang ctia Cong ty; kiém tra qué trinh nhip xudt vat e phue vy che cée cong
trinh cap thodt nuée ciing nhu cho hoat dong san xuét kinh doanh: kiém tra tinh hinh trich
lap va str dung quy tién luong cia vién chire quan 1y va nguai lao dong trong Cong ty.

T1. Hoat dng, kiém tra gidm sit cia Ban kiém sodt nim 2021:
1. Tinh hinh tai chinh cia Cong ty:

- Bdo cio tai chinh dén 31/12/2021 cia Cang ty da dugrc 1gp va hach toan ding ché dé
tai chinh ban hanh, phi hep véi chuin myc ké toan Viét Nam, bdo cdo 1ap kip thei dam
bao tinh trung thye, hop phap.

- Cong ty TNHH kiém toén va tu vin Chudn Viét 1a don vi kiém tra bdo cao 1ai chinh
nam 2021 cia Cong ty.

_- S6 ligu v& tinh hinh tai chinh cta Céng ty nam 2021 Ban kiém soat thim tra va
thdng nhit s6 lidu nhu sau



BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nim 2021

- Dan vi: Ding
Chi tiéu Mii s6 S6 cubi nim S6 dau niam
| * i sin ngin n;: 100-BCDKT | 81.436.657.541 | 120.785.351.221
- Tién vé cde khodn 110-BCBKT | 47:173.456.855 | 26.844.880.257
- Déu tur téi chinh dai han 120-BCDKT -|  60.873.583.128
| Phéi o ngda hgn 30.BCBKT | 18726214149 | 20.562.076.44]
- TTang ton kho : | 40-13'(:1:;}('1“ 11.543.872.658 |  10.727.971.286 |
- Tai sén ngén han khic 150-BCDKT 3.993.113.879 1.776.840.109
\* Tdi san dai han 200-BCHKT | 437-065.502.944 | 404.670.596.297
. TH sémob dinh 220.BCDKT | 416.710.052.489 | 384.671.601.496 '
- Tai san d& dang dai han 240-BCDKT 5.749.129.490 9.177.690.322
- Tai san dai han khéc 260-BCDKT | 14:606320.965 | 10821304479
TONG TAI SAN 270-BCDKT | 518.502.160.485 | 525.455.947.518
| * Ny phai tri 300_320;_1 13,178.895.420 | 133.204.845,740
- No ngan han 310BCDKT | 43-112.087.240 | 43.626.037.560
- Ng dai hr;u;- 330-BCPKT | 08:066.808.180 8‘9.57-'8.;%-08. 180
- Vén chii so' hitu 400-BCPKT | 405.323.265.065 | 392.251. lm.ﬂé __
- Vén gop cia CSH 411.BCDKT | 294.000.000.000 | 294.000.000.000
- Quy BTPT Al S-BCB_KT 67.491.101.778 |  53.135.484.191
= Lgi nhudn cﬁ.;ra PP 421-BCPKT 43,832.163.287 45.115.617.587
TONG NGUON VON 440-BCDKT | 518.502.160.485 | 525.455.947.518




2. Két qua san xuét kinh doanh:

BAO CAO KET QUA KINH DOANH
Chonidm tai chinh két thiic ngay 31/12/2021

Dom vi: Déng

Két qua hoat d(‘jjag san xuft kinh So sénh
Chi tigu doanh nim 2021

Nim nay Nam trudc %

Téng doanh thu 210.562.698.535 | 197.229.307.215 | 1068
| Doanh thu thuén bén hang va d vy 206.496.138.467 | 193.215.843.336 |  106.8
| Gid von bén hang 83.100.203.491 | 59491306217 |  139.6

' Loi nhudn gop bin hing vi d vu 123.395.934.976 | 133.724.537.119 | 92,2
Doanh thu hogt ddng tai chinh 1.561.177.396 | 3.973.226.158 |  39.2

Chi phi tai chinh 5.082.393.195 | 6.037.193.195 84.1
Trong dd: Chi phi 13i vay J.082.393.195 6.037.193.195 | _;'H ‘
Chi phi ban hang 45.813.151.720 | 50.153.103.700 | 91,3
Chi phi QLDN 18.025.053.675 | 16.992.900.226 |  106,0

LN thudn tir kinh doanh 56.036.513.782 |  64.514.566.156 86,8
Thu nhap khic 2.505.3R2.672 40.237.721 e
Chi phi khic 1.775.471.058 210.193.474 -

Lot nhudn khac 7209011614 -169,955.753 -

Téng lgi nhugin trude thué 56.766.425.396 |  64.344.610.403 88,2
Chi phi thué TNDN 9.929.853.429 5.830.052.367 | 1703
Lgi nhudn sau thué TNDN 46.836.571.967 |  58.514.558.036 80,0 |

Hoat dong kinh doanh cia Cdng ty tudn thi Luat Doanh nghiép, chu I¢ caa Cong Ly
vit cée quy dinh khae cia *hap ludt. Kei qué san xudt kinh doanh va s6 liéu ké toan duge
gidm §at chit ché theo Ludt Ké todn, s6 liéu ghi chép ddy du va kip thoi.

Mot s6 chi tiéu vé két qua hoat dong san xudt kinh doanh nhu doanh thu. loi nhuan

nam 2021 so véi nam 2020, cy thé nhu sau:

- Chi tiéu lang doank thu thue hién nmdm 2021 & 210.562 triéu d(‘mgn S0 Vi naim

2020 1a 197.229 triéu dong, dat 106,8 %.

- V& chi tiéu lgi nhugn trude thué thye hién nam 2021 1a 56.766 triéu dong, so vai
nam 2020 la 64.344 trigu déng, dat 88 - %. Do tinh hinh x@m nhgp min xay ra trén dia
ban huyén Gidng Trom thude tinh Bén Tre lam cho ngudn nude thé cung cap cho nha
may nuéc Luong Qudi cla ¢ong ty bi anh hudng. Theo su chi dao cua cac cap nganh.
cong ty phai mua nude ngpt dé xir 1y dam bao nudc cung cap dat chudn d6 man cho phép
theo quy dinh. Bén canh d5 ¢hi phi dién va nhién 1iéu dé van hanh bom mrée tho khu vire

3



huygn Gidng Trom va Gng phé nude min khu vire khéc cting ting thém chi phi, 1am cho
lgi nhudn thyc hign nam nay giam so véi ndm rude.

- Chi tiéu lgi nhudn sau thué thire hién nam 2021 13 46.836 tri¢u 'déng, $0 vl ndm

2020 la 58.514 tridu dong, dat 80,0 %.

3. Mt sd cac chi tiéu thyre hién theo Nghi quyét cia PHPCD:

Don vi: Dong

Neghj quyét Thipe hién
Chi tiéu nam 2021 nim 2021 %TH
S.m lurgng nudre ghl thu (n3) 19.886.000 19.996.356 100.,5
| Tong doanh thu 213.000.000.000 | 210.562.698.535 | 988
Lgi nhudn trede thué 43.500.000.000 | 56.766.425.396 | 130.5
Lyi nhudin sau thué 36.200.000.000 |  46.836.571.967 | 1293
Nap ngdn sach 100% | 17.506.403.667 | 100
T 1¢ thit thodl (%) 200 233| 33
Gan mdi thiy hrgng ké (cai) 4,000 | 2919 729
‘Thay thity lugng ké (céi) 20.000 19.149 |  95.7

Két qua thire hien mat s6 cdc chi tiéu theo Neghi quyét DHDBCD nam 2021 nhwr sau:

- Chi tiCu san luong nuéc may ghi thu thye hién ndm 2021 [a 19.996.356 m?, so voi
Nehj quydt nim 2021 14 19.886.000 m?, dat 100.5 %.

- Chi tiéu tong doanh thu thyre hién nam 2021 14 210.562 triéu dong, so véi Nghi quyét

dua ra 12 213.000 trigu dong. dat 98.8 Y.

- Chi tiéu lgi nhugn trufe thué thuc hién trong nam 2021 13 56.766 trigu dong, so vi
Nghi quyét dua ra 13 43.500 triéu déng, dat 130,5 %.

- Chi tjéu loi nhudn sau thué thye hién trong ndm 2021 1a 46.836 tri¢u df‘mg, S0 VOl
Nghj quyét dura ra 14 36.200 triéu dong, dar 129,3 %.

- Ngp ngén sdich Nha nuée nim 2021 13 17.506 triéu d("mg, dat 100%,
- Chi tiéu that thoat nuée nim 2021 la 23.3%: so vai Nghij quyét dua ra la 20%, vual

3.3%.

- Gin moi thiy luong k& thue hién trong nam 2.919 cai, Nghi quyét dua ra 4.000 cai,
dat 72,9%. Do tinh hinh nuée nguﬁn bi xdm nhdp mdn trén dia ban tinh Bén tre nén cong
ty khan truong thye hién mot st giai phap nhém khic phuc tinh trang xdm nhip man.
vige nity lam dnh hudmg dén cong tic gin mai va thay thiy lugng ké dinh ky.

- Thay thiy lugng ké trong ndm la 19.149 cdi, so voi Nghj quyét dua ra 20.000 cdi,

d’ql[ 05, 7%.

4. Cong tac quén trj vi diéu hanh céng ty:

a, Chép hanh cac quy dinh ctia Nha nwde trong quan Iy tai chinh, tai san ciia cong ty:

- Lam viéc véi doan Thanh tra Tinh vé thanh tra vige chép hanh céc quy dinh cta
phép ludt trong cong tde quan Iy tai chinh, tai san, dau tu xdy dung, quan ly st dung dat
va thyre hién nghia vo nop ngin sach elia eéng ty.
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- Bao cdo thyc hién, khiic phyc nhimg ndi dung kién nghj ciia Thanh tra Tinh ve
thanh tra vigc chap hanh cic quy dinh cia phép ludt trong cdng tic quén 1y 1ai chinh, (ai
san, dau tu xdy dung, quaa 1y sir dung dét va thuc hién nghia vy ndp ngin sach ciia cong
ty.

- Phéi hop cing cdng ty TNHH Tir vin va Kiém toan Chudn Viét trong viéc kiém
todn bdo cdo tai chinh nam 202 1.

- Thye hién kiém ké i san c6 dinh,vat tu va cong cu ton kho dén cudi nam.

b. Cong téc dau tu xdy dyng co ban, mua sim trang thiét bi:

- Tinh hinh thye hién cac dy 4n cdp nwde: Goi thiu sb 1 cip nuwée KON Giao Long:
tuyén 6ng cdp nude tir nka may nuwée Hiru Dinh di khu CN Giao Long da nghiém thu
hoan thanh dua vao sir dung: Goi thiu sb 2 cip nwée KON Giao Long: lya chon nhé thiu
lr vAn gidm sdt, trinh phé duyét gid géi thdu; Dau tr cum xir Iy 5.000 m3/ng.d nha may
nude Hira Dinh: don vi tr vin dang thie hién déanh gid hé so du thau; Tuyén dng cip
nuée MPVC D400 tir nhé mdy nude Son Déng dén Nga tr Tén Thanh: dom vi thi cong
dang thuc hién goéi thiu; Bé chira nude sach 1.000m3 tram ting dp cdu Ham Luéng: 1dp
ké hoach lira chon nha thio.

- Péu tur xdy dyng mir ring mang cip nude trong viing phuc vu bing nguén von diu
tur phat trién cua Cong ty Déu tr xdy dung va quyél toan cic han muc, cong trinh (mg
phé. khic phue xdm nhip min mia khé nam 2020-2021.

- Xdy dung ké hoach mua sdm tai san, vt tr v cng cy phye vu cho quéan Iy va san
xudt kinh doanh nam 2021,

= Thue hién thuomg xayén cic ebng viéc bao (ri bao dudng, sira chita may moc thict
bi tai cdc nha may, cdc chl nhanh cap nude; khide phyc sy cd ong bé trén mang cap nudc;
di doi mot s6 mang ludi cip nude nim trong ving du dn ma rong gizo théng, thyuc hi¢n
cong tac phong chong thit thodt nurde, cong tac kiém tra o ri (rén hé thong mang cap
nuoc.

- Mua nuée thd tir si lan phuc vu cho NMN Luong Qudi cung cip cho khu vire
huyén Gidng Trém.

- Tiép tuc mua bao hiem tai san nha may mrée An Iiép.

c. Cong tac quan Iy ndi b:

- Xay dung cic chi tiéu ké hoach san xudt kinh deanh nam 2021 trinh Chi & hitu va
cae nganh chire nang, _

- Phén phoi lgi nhudn ndm 2020 va xdy dung ké hoach loi nhudn nam 2021 trinh Chu
s@ hiru phé duyét,

- Néng lrong cho ngudi lao dong, bo nhiém lai mot s6 vién chire edp trudmg, pho céc
dom vi triee thude dén han, thire hién ké khai tai san déi vai vién chire quan 1§,

d. Quan ly khach hang:

- Vié cong téc quin 1y khich hang: Thuc hién k¥ két hop dong theo mau; cdp nhit 56
dién thoai cua khach hang vao chuong trinh; kiém tra chuyén doi muc dich sir dung nudc
kip thori: tiép tuc van dong thanh toén tién nude khong ding tién mit.

¢. Cdc hogt déng diduhanh khéc:

L=



- Bdo cdo danh gia kéi qua hoat dong, xép loai doanh nghiép va nguéi dai dién nam
2020: ﬂu.l qué doanh nghiép x€p loai A va dinh gid ngudi dai dién von nha nwde hoan
thanh tot nhiém vu.

- Trinh tham tra phe duyét quy tién lwong, thi lao thye hién ndm 2020 va xay dung
quy tién lwong, thi lao ké hoach nam 2021 cta vién chire quan 1y va ngudi lao déng.

- Chi trd g tire dot cho cb déng cong ty.

- 106 chite Pai hdi co ddng thurdng nién 2021 va hoan thién cac thu tuc sau Dai hoi, ra
Nghi quyét phé duyét eac ké hoach nim 2021 duge PHPCD théng qua.

- Nop ho so rmen giam uc:n thué dét cho céc thira thuge déi trgng duge mién giam va
da nhan duge quyct dinh mién giam tir Cuc thué tinh Bén Tre.

1. Ké hoach hoat d§ng cia Ban kiém sodt nim 2022:

= Tham dy cac cude hop cua HDQ'T va Ban diéu hanh cang ty:

- Giam st cée hoat dng cua Cong ty trong vige trién khai thire hién nghi quyét cia
Dai héi dong Co dong. thue hién Diéu 1€ cha cong ty:

- Gidim sit tinh hop phép, trung thye, cn trong cia Ch tich Céng ty, Gidm doc Cong
ty trong to chire thye hiér quyén chi sé hitu, trong quin Iy didu hanh cong vige kinh
doanh tai Cong ty:

- Kiém tra vige chﬁp hénh thyuc hign cdc quy dinh, quy ché da ban hanh; phéi hop véi
cée doan kiém tra. ki€m toan khi c6 yéu céu;

- Kiém tra 56 sdch chirrg tir ké todn, gidm sét cong tac kiém ké cudi nam;

- Kiém tra héo cdo tai chinh quy, nam 2022: tinh hinh sit dung von vi bao toan vin
clia cong Ly.
Trén diy |2 bio cdo cia Ban kiém sodt vé tinh hinh hoat dong san xudt kinh doanh
nam 2021 cia Coéng ty, xinkinh trinh dén DHDCBD.

Xin trén trong cam on quy ¢d dong.

T/M BAN KIEM SOAT
TRUONG BAN
Noi nhiin:
- HDQT, BKS;
- Co dong;
- Luru: thu ky.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUGC BEN TRE Péc lap — Tw do — Hanh phiic
Sé6: 0¥ /TTr-BDHCD Bén Tre, ngay 04 thang 6 nam 2022
TO TRINH

Thong qua bdo cdo tai chinh di kiém toan nim 2021
Kinh giri: Pai hoi dong cb déng thudng nién nam 2022

- Can ewr Ludt Deanh nghiép ctia Quoc héi Nuée Cong Hoa Xa Hoi Chi
Nghia Viét Nam so 59/2020/0H14 ngay 17/6/2020;

- Cén cir Diéu 1é Cong ty 6 phd;n Cci'p thodt nwde Bén Tre.

Hoi dong quan trj kinh trinh Pgi héi dong ¢b déng théng qua Bio edo tii
chinh da kiém toan nim 2021 duge kiém todn béi Cong ty TNHH Kidm todn va
Tu van Chuén Viét ngay 07/3/2022 nhur sau:

- Béo cdo tai chinh da kiém toan nam 2021. (bdn tém tdt) duge dinh kém
trong Tai li¢u dai hoi.

- Toan van Bdo cfo tai chinh di kiém toan nam 2021 duoc dang tai trén
website cong ty: www.capnuocbenire.vn

Kinh trinh Pai hdi dong ¢6 déng théng qua.

Xin chan thanh cam on./.
TM. HQI PONG QUAN TRI
CHU TICH
Nei nhin:
- Nhur trén;

- Luu ta1 i¢u DHCD.

NGUYEN THI DIEM PHUONG



CONG TY CO PHAN
CAP THOAT NUGC BEN TRE

CONG HOA XA HOI CHU NGHIA VIET NAM

Péc lip - Tw do - Hanh

BAO CAO TAI CHINH TOM TAT

A. BANG CAN DOI KE TOAN:

Nam 2021

hie

7 i VNP
STT CHI TIEU SO CUOINAM | SOPDAUNAM |
5 T R 3 4
1 |Taisan nginhgn -  B1.436.657.541 120.785.351.221
I |Tién va céc khodn twong ducng tién 47.173.456.855 |  26.844. 8§0_2
2 |Pdu tir tai chinh ngin han - - 60.873.583.12
3 [Céc khodn phai thu ngin han 18.726.214.149 20.562.076.441
4 |Hang ton kho - o 11.543.872.658 10.727.971.286
5 |Tai san ngan han khéc - | 3.993.113.879 1.776.840.109
Il |Tai sin dai han -  437.065.502.944 | 404.670.596.297
[ |Tai san ¢d dinh - | 416.710.052.489 | 384.671.601.496
| vTaisdu o6 dinh bty hinh | 416.368.383.822 |  384.630.486.082
+Tai sin ¢d dinh vo hinh - 141.666.667  35.114.814
Tai san do dang dai han - 5.749.129.490 9.177.690.322
3 |Tai san dai han khéc 14.606.320.965 10.821.304.479
TONG CONG TAI SAN 518.502.160,485 525.455.947.518
1T [N phii tra - )  113.178.895.420 | 133.204.845.740
I [Nonganhan - | 45.112.087.240 43.626.037.560
2 [No dai han - o 68.066.808.180 89.578.808.180
1V |Vén chi sé hiru - - 405.323.265.065 |  392.251.101.778
1 |Vénchiasghiu - | 405323265065 | 392.251.101.778
+Vén gop cia chiiso hin - ~294.000.000.000 [ 294.000.000.000
+Quy dau tr phét trién - ~ 67.491.101.778 53.135.484.191
+Loi nhugn sau thué chuaohén phéi 3.832,163.287 |  45.115.,617.587
2 |Nguon kinh phi va quy khéc = -
TONG CONG NGUONVON 518.502.160.485 |  525.455.947.518




B, KET QUA HOAT PONG KINH DOANH:

TM. HOI PONG QUAN TRI

CHU TICH

NGUYEN THI DIEM PHUQNG

_ _ bui: VND
STT CHI TTEU NAM NAY NAM TRUGC
I 2 iy S 4
1 |Doanh thu ban hang va equ_m‘ip dich vy ) 206.496.868.501 193.216.491.334
2 |Céc khoan giam trir doanh thu B - 730034 | 647.998
3 |Doanh thu thudn v& bin hang vi cung edp djch vy | 206.496.138.467 |  193.215.843.336
4 |Gia von hang ban - ) 83.100.203.491 59.491.306.217
S [Loi nhujn gdp vé bin hingva cung cap dich vy 123.395.934.976 |  133.724.537.119
6 [Doanh thu hoat déng tai chinh - 1.561.177.396 3.973.226.158
7 |Chi phitai chinh - ) 5.082.393.195 6.037.193.195 |
8 |Chi phi bén hang - -  45813.151.720 | 50.153.103.700
9 |Chi phi quan Iy doanh nghiép - 18.025.053.675 |  16.992.900.226
10 |Loi nhudn thuin tir hoat déng kinh doanh 56.036.513.782 64.514.566.156
Il [Thunhdp khde - - 2.505.382.672 | 40.237.721
12 [Chi phi khic - - 1775471058 210.193.474
13 |Lgi nhuin khie o 729911614 | (169.955.753)
14 |Téng lgi nhugn kE toan truee thué - 56.766.425.396 | 64.344.610,403
15 |Chi phi thué thu nhip doanh nghigp hién hanh ~ 9.929.853.429 5.830.052.367
16 |Lgi nhudin sau thué thu nhap deanh nghiép ~ 46.836.571.967 | 58.514.558.0306
17 [Lai co ban trén cd phiéu - 15| 1734
18 |Lai suy giam trén ¢d phiéu ) 1.345 1.734
Bén Tre, ngay thang — nam 2022




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THQAT NUGC BEN TRE Djc lip — Ty do — Hanh phiic
Sé: O /TTr-DHCB Bén Tre, ngay 04 thang 6 nam 2022
TO TRINH

Phin phoi lgi nhuin nim 2021 va
Ké hoach phan phdi loi nhuin ndm 2022

Kinh giri: Pai hdi dong cd dong thudmg nién nam 2022
- Can cir Lugt Doanh nghiép cua Qué'c héi Nwde Cing Hoa Xa Hoi Chu
Nghia Viét Nam sé 59/2020/QH14 ngay 17/6/2020;
- Céin cir Didu 1é C Gng ty c6 phan Cdp thodt nude Bén Tre;
- Can cik Bdo cdo tii chinh da kiém todn nam 2021 cia Céng ty Cé phan
Cap thoct nuwdc Bén Tre.
Hpi dong quén tri kinh trinh Dai hi dong cd déng théng qua vin aé
sau:
I. Béio cdo vé tinh hinh phan phoi lgi nhufn va ty 1€ chia ¢b tire ndm 2021:
Don vi tinh: dong

STT | NOI DUNG SO TIEN
1 | Loinhuin sau thué 61.536.571.967 |
1.1 | Loi nhudn sau thué nam 2020 dé lai (5%) 14.700.000.000
1.2 | Loi nhuén sau thué ndm 2021 B 46.836.571.967
2 | Phén phéi lgi nhuiin sau thué 46.836.571.967
2.1 | Quy thuong Ban quan Iy chuyén trach 598.401.929 |
2.2 | Quy déu tu phat trién 13.072.163.287
2.3 | Quy khen thudng phic lgi ) 6.906.006.751
+ Quy Khen thuong (60%) 4.143.604.051 |
+ Qup Phiic lgi (40%) 2,762.402.700
2.4 | Loi nhudn chia cé tire, trong do: 26.460.000.000
+ Lgi nhudn sau thué ndm 2020 dé lai (5%) | 14.700.000.000
+ Loi nhudn sau thué néim 2021 (4%) 11.760.000.000
2.5 | Loi nhufn con lai chuyén sang niim sau (5%) 14.700.000.000
3 | Ty 1§ lgi nhudin chia ¢6 tire/ Von dicu 1é (%) | 9%

* Viée thye hién chia c6 tire cho ¢6 dong:
- Ty 1& chia ¢ tirc ndm 2021 1a 9%. Da tam (ng 5% trong thang 1/2022, s6
con lai 4% s& dugc tra tién sau ngay chét danh sich co dong.



- Ngay chét danh sich chia ¢ tire cho cd déng:

- Ngay chi tra ¢ tire:

- Déi véi ¢b déng da thue hién ding ky hwu ky qua Trung tam luu ky chimg
khodn: S& do Trung tdm Jua ky chimg khodn chuyén tra ¢6 tirc vao 1ai khoén ¢4
nhéan dd mao.

- Ddi vai c6 déng chira thire hién dang ky luu ky: Céng ty s& thuc hién chi tra
duéi hai hinh thire 18 chuyén khoan qua tai khodn cua t chirc/cd nhin cd déng
hode chi tra biang tién mat

- Uy quyén cho Téng Giam dbc thue hién ddy di céc thii tuc dé chi tra 6 tire
cho co dong theo quy dinh.

I1. Ké hoach phén phdilgi nhuiin va ty 1é chia ¢6 tive ndm 2022:

Dom vi tinh: dong

STT NOI DUNG SO TIEN
1 | Loinhuiin sau thué 58.700.000.000
1.1 | Loi nhudn sau thué nam 2021 @& lai (5%) 14.700.000.000
1.2 | Loi nhudn sau thué ké hoach nam 2022 44.000.000.000 !
2 | Phin phbi lgi nhun sau thué ] 44.000.000.000
2.1 | Quy thudéng Ban quan ly chuyén trach 220.000.000
| 2.2 | Quy ddu tu phit trién 11.840.000.000
2.3 | Quy Khen thuong phuc lg1 B | 5.480.000.000
A+ Qui Khen thueng (60%) 3.288.000.000 |
4 Quy Phiic loi (40%) | 2.192.000.000
2.4 | Loi nhuén chia cd tirc, trong d6: ) | 26.460.000.000
|+ Lai nhudn sau thué nam 2021 dé lai (5%) 14.700.000.000
-+ Loi nhudn sau thué ké hoach ndm 2022 (4%) 11.760.000.000
2.5 | Lgi nhugin con lai chuyén sang nim sau (5%) 14.700.000,000 |
3 | T 18 loi nhudn chia cb tire/ Vion diu 18 (%) 9% |

Kinh trinh Dai hai dong c6 dong théng qua.
Xin chan thanh cam on ./.

TM. HQI PONG QUAN TR]
CHU TICH

Noi nhéin:
- Nhur trén;
- Luu tai ligu DHCD.

NGUYEN THI DIEM PHUQNG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC BEN TRE Péc lip — Ty do — Hanh phiic
8d: 09 /TTr- PHCD Bén Tre, ngay 04 thang 6 ndm 2022
TO TRINH

Tién luong, thudng va tha lao H)i dong quén tri, Ban kiém sodt,
ngudi phu trach quin tri Cotmg ty kiém Thur ky va Thir ky
Nim 2021 va Ké hoach nam 2022

Kinh giri: Pai hoi déng ¢o dong thudmg nién nim 2022.

- Cén cir Luat Doanh nghigp cua Quoc hdi Nude Cong Hoa Xa Hoi Chu Nghia
Vigt Nam sd 59/2020/QH14 ngay 17/6/2020;

- Can ctr Théng tu 28/2016/TT-BLDTBXH ngay 01 théng 9 nam 2016 cua B
Lao dong Thuong binh & Xa héi, hudng dan thure huen quy dinh vé lao dong, tién
lrong, tha lao, tién thudng doi vai Cong t) cb phén, vn gop chi phdi ciia nha nudc;

- Can ctr Didu 1é Cong ty C6 phian cd phén Cép thoat nudc Bén Tre;

- Cén e vao Két qua san xuét kinh doanh ctia Céng ty ndm 2021 va ké hoach
san xudt kinh doanh nam 2022,

Hbi ddng quén tri kinh trinh Pai hdi dong cé déng théng qua vin dé sau:

L Chi tra ti¢n lwong, thudng, thi lao Hi @dng quan tri va Ban ki¢m soat,
Thu ky niim 2021.

1. Tién lrong va Thil lao Hji ddng quin tri, Ban kiém sodt vi Thw ky nim
2021.

Sb Tién lrong va Thi lae J _

z - lwong [ w5 - Tong chng |
So Chiire vu Tién lwong Thii lao i
T ewoi | Gine/mewii/ | (dong/mguoiy | (40nE/mAm)

i - wim) thding) thing) !

Nguoi quan 1y Cong

(| BuCLquan ¥ RONg | 44,266.881 3.187.215.428
ty chuyén trach
» ) = “m y {

2 | Thanh vién HDQT 02 5.000.000 | 120.000.000

3 | Thanh vién BKS 02 4,500.000 | 108.000.000
Nguoi  phu  trach

4 |quan tri Cty kiém| 02 3.500.000 84.000.000
Thu ky & Thur ky |




2. Tién thwéng nim 2021.

Can o\ cong vin sd 2377/UBND-TH ngay 25/4/2022 cua Uy ban nhén dan
tinh Bén Tre (Chi sé& hitu von nha nuée) vé vide phan phéi loi nhudn nam 2021, va
ké hoach phan phoi lgi nhuan nam 2022 ciia Cong ty ¢é phin Cép thoat mréc Bén
Tre. Quy thuong vién chitc quan Iy chuyén trach ndm 2021 13 398.401.919 déng
(bang 1,5 thing luong).

IL K¢ hoach tién hwrong, thirong, thi lao Hai dong quén tri va Ban kiém
sodt, ngwdi pha trich quan tri Cong ty va Thue ky nam 2022,

1. Tién lwong va Thu lao Hi dong quin tri, Ban kiém sodt, ngudi phy
trach quan tri Céng ty kiem Thw ky va Thir ky ké hoach niim 2022.

8H Tién Iwong va Thi lao ; )
" lrong 7P ; Tong cing
Sé Chifre vy = | Tién luong Thit lao TUE
T (ngwdil | ipo/mansi/ | (déng/mgwcyi | (A0ng/ndm) '
[ ndm) thing) / thing) |
Neudi quan 1y Cor
| tyg;f’:ygﬁ:;cz "1 06 | 36.910.464 2.657.553.408
2 | Thanh vién HPQT- 02 5.000.000 | 120.000.000
_ | .
| 3 | Thanh vién BKS 02 4.500.000 1 108.000.000 |
. Ngudi  phu  trach
| 4 |quan wi Cty kiém| 02 3.500.000 84.000.000
| | Thu ky va Thu ky |

2. Tién thwong cho vién chire quin ly ké hoach nam 2022.

Theo cong vin s6 2377fUBND-KT ngay 25/4/2022 clia Uy ban nhén din tinh
Bén Tre (Chu so hitu vin nha nudc) vé viéc phan phm loi nhudn nam 2021, va ké
hoach phan phoi lgi nhuin ndm 2022 cia Céng ty ¢é phan Cap thodt nuée Bén Tre.
Quy thudng vién chire quan 1y chuyén trach ndm 2022 la 220.000.000 dong (bing |
théng luong).
Kinh trinh Pai héi ¢ong ¢d dong théng qua.

Xin chin thanh cam on ./,

Nui nhén: TM. HOI BONG QUAN TRI
- Nhur trén; CHU TICH
- Luu i ligu DPHCD.

Nguyén Thi Diém Phugng



)

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP THOAT NUGC BEN TRE Djc lip — Ty do - Hanh phiic
86: 4O /TTr- BKS Bén Tre, ngéy 04 thdng 6 ndm 2022
TO TRINH

Thong qua viée lya chon don vi kiém todn BCTC niim 2022

Kinh gtri: Pai hoi déng cb dong thuong nién nidm 2022,

- Can ¢t Ludt Deanh nghiép cua Quée hoi Nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam sé 59/2020/QH14 ngay 17/6/2020;

- Can ctr Nghi dinh s 151/2018/ND-CP ngay 07/11/2018 vé viée stra doi, bo
sung Nghi dinh s6 84/2016/ND-CP ngay 01/7/2016 ctia Chinh phi vé tiéu chuén,
diéu kién déi véi 16 chire kiém toan dwge chip thudn kiém todn cho don vi ¢6 lgi
ich cong chiing;

- Can clr vio danh sach doanh nghiép kiém toan di diéu kién kiém todn cac
don vi c6 loi ich céng ching thude link vie chimg khodn cia Uy Ban Chimg
khoan Nha nuwéc nam 2021;

- Cén cir Diéu & cia Cong ty cb phar Cép thodt nudc Bén Tre.

Ban Kiém sodt kinh trinh Dai h8i dorg cé déng théng qua van dé sau:

Sau khi xem xét ning lye clia cde Cong ty kiém toan doc lap, Ban Kiém soéat
kinh trinh Pai hdi déng C6 déng danh sach 03 Céng ty Kiém todn dde lip sau day:

1. Céng ty TNHH Dich vu TVTC Ké toin & Kiém todn phia nam.

Dia chi: s6 29 V& Thi Séu, phudng Da Kao, Quan 1, TP H6 Chi Minh.

2. Cong ty TNHH Kiém toin va Tuw vin Chuan Vigt,

Dia chi: Téng 2; s633 Phan vin Khoz, Phwong 13, Quén 5, TP H6 Chi Minh,

3. Cong ty TNHH Kiém toin Nhan Tim Viét — Chi nhinh tai Tp.HCM.

Dia chi: s6 98 Vii Tong Phan, phuéng An Phii, Quén 2, TP Hé Chi Minh,

Céc cong ty Kiém fodn trén déu c6 dii ning luc va diéu kién phd hop theo quy
dmh chét lugng dich vu tht va chi phi hop ly. Kinh trinh DHBCD thong qua va uy
quyén cho Hoi dung quan tri quyét dinh lya chon 01 trong 03 cong ty Kiem lodn

trén dé thuc hién kiém todn bdo cdo tai chinh nim 2022 cia Cong ty ¢d phin Cép
thodt nude Bén Tre.

Kinh trinh Pai héi dong cé déng théng qua.
Xin chén thanh cam on./.

TM. BAN KIEM SOAT
TRUONG BAN
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