
TAP DOAN DAU KHI QUOC GIA VIU NAM LONG HOA XA" HQI CHU NGHIA VICT NAM 
TONG CONG TY 	 DO lap - Tv do - Hanh phfic 

CO PHAN XAY LAP DAU KHi VICT NAM 
SO:156/TTr-XLDK Ha Ndi, ngay 13 Mang 5 Tram 2022 

TO TRINH 

Ve ke hoach san xuAt kinh doanh 5 Cam 2021-2025 va chien lucre Oat trien 
ctia TOng cong ty CO phAn Xfiy lap Dau khi Viet Nam 

Kinh 	Dai hOi ding co clang thu6ng nien nam 2022 

TOng cong ty CO phan Xay 1Ap Dau khi Viet Nam 
(PetroCons/Tong cong ty) 

Can mi.: 
Luat Doanh nghiep so 59/2020/QH14 dome Quoc hdi Indic Cdng hda Xa hdi ChU 
nghia Viet Nan? thong qua ngay 17/6/2020; 	, 
Luat Ch 	khoan so 54/2019/QH14 duvc Quoc hdi mak Cdng hda Xei hdi Chit 
nghia Viet Nall2thong qua ngay 26/11/2019; 
Dieu le to chtk va hoot Ong ctia Tong cong ry  Co phein Xay lap Dau khi Viet 
Nam dei chrov Doi hdi cling co Ong thirang nien thong qua ngity 30/6/2021; 	, 
Nghi quyet el:ha 	hdi O  cling có cling thwerng nien PetroCons nam 2015 so 
356/NQ-DHDCD-XLDK ngay 27/4/2015 uY quyen cho Hdi Ong quan tri thong 
qua va to cht'rc trier khai three hien ke hooch 5 nam 2016-2020 va chien hive den 
2025, dinh Intang phat trien den ncim 2035 sau khi dirge có Ong lon Tap doan 
Deiu khi Viet Nam chcip thuan; 
Cac Nghi quyet so 341/NQ-DHDCD-XLDK ngay 28/4/2016, so 1104/NQ-
DHDCD-XLDK ngay 15/12/2017, so 201/NQ-DHDCD-XLDK ngay 27/5/2018, 
so 201/NQ-DHDCD-XLDK ngay 27/5/2019, so 216/NQ-DHDCD-XLDK ngay 
24/6/2020 cfla Dai hdi ding co Ong thtthng nien cac nam 2016, 2017, 2018, 
2019, 2020 cita Tang cong ty Co phdn Xay lap Ddu khi Viet Nam thong qua ket 
qua hoot Ong SXKD hang nam caa Petro Cons. 

HOi ding quan tri (HDQT) PetroCons kinh boo coo va trinh Dai hOi ding co 
dong thtrong nien nam 2022 cac not dung sau: 

1. Ket qua thiyc hien ke hoach san xuAt kinh doanh 5 nam 2016-2020 

Tren ca sa Nghi guy& dm Dai hoi ding co &Ong (DHDCD) thuemg nien 
PetroCons nam 2015 so 356/NQ-DHDCD-XLDK ngay 27/4/2015 usr quyen cho 
HDQT PetroCons thong qua va to chic trier khai thgc hien va chiL luvc phat trien 
den nam 2025, dinh hix&ng den nam 2035 sau khi 	co Tong lan Tap doan Dau khi 
Viet Nam (Tap doan/PVN) chap thuan. 

Can cir Nghi guy& so 3773/NQ-DKVN ngay 09/6/2015 cila Tap doan chip thuan ke 
hoach 5 nam 2016-2020 va chien lug( phat trien den nam 2025, dinh huerng den nam 
2035; HDQT PetroCons da ban hanh Nghi quyet so 475/NQ-XLDK ngay 15/6/2015 ve 
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viec thong qua ka hoach 5 nam 2016-2020 va chin lugc phat trian dan nam 2025, dinh 
huong clan nam 2035 ciia Tong cong ty Co phan Xay lap Dau khi Viet Nam. 

Ket qua thvc hien ke hoach 5 nam 2016-2020 dat dugc nhu sau: 

Cac chi tieu thvc hien ka hooch 05 nam 2016-2020 (phi loc dinh kern). 

Ong ty me va cac don vi thanh vien 	hoan thanh, ban giao cho Chu dAti 
to/Tong than nhieu cong trinh nhu: goi thau Civil 6 du an LHD Nghi San, gOi 
thAu )(a lY nen Do.  an NMND Song HO 1, Dv an DK (P11, P12, P13), Do.  an 
Topside ThO TrAng 3, Van phong Vien DAu khi Phia Nam - giai doan 1, Dv an 
Au Tau — Rach Chanh... 

Thgc hien ra soat thvc traria cac khoan vay von uy thac Tap doan qua Oceanbank 
va danh gia kha nang tra ng cila PetroCons/cac don vi. Trong giai doan 2016-2020, 
Tong cong ty/cac dan vi c15 tra no goc cho Tap doan cac khoan vay uY thac vori 
tang so tien la 264,64 ty dong (Cong ty me: 64,91 ty dong; Petroland: 60,59 ty 
clang va PVC-SG: 37,53 ty dan2. PVC-IDICO: 30.22 ty dong va Long San-PIC: 
71,39 ty dong). Tinh dan thai diem 31/12/2020, so du cac khoan ng vay uy thac 
dm Tong ding ty/cac dan vi phai tra PVN,  la: (i) Du no goc: 690.38 ty clang trong 
do PetroCons phai thu cac don vi: 365 ty dOng bao 	Khach sari Lam Kinh: 200 
ty dong; PVC-SG: 142,30 ty dong; PVNC: 22,62 ty clang; khoan PetroCons sir 
dung 325,38 ty clang. Den thiyi diem 31/12/2020, PetroCons dd trich lap du phOng 
phai thu cho phan vay uy tilde cua cac don vi la 277,82 ty ding. 
Nam 2021, PetroCons d5 thanh toan 96,167 ty dong ng 26c vay uy thac. Dan tiled 
diem hien tai, so du cac khoan ng vay uy tilde cua PetroCons/cac don vi phai tra 
PVN la: Du no goc: 594,216 ty dong trong dO PetroCons phai thu cac don vi: 
360,491 ty ding (bao gam: Khach san Lam Kinh: 200 ty clang; PVC-SG: 140,61 
ty clang; PVNC: 19,881 ty clang); khoan PetroCons sir dong: 233,724 t dong. 
Dai vai cong tac tai co cAu: 
+ PetroCons lien tic nghien ciru, sira dai/ba sung/xay dung cac quy che, quy dinh 
not b0 nham phu hop v6i tinh hinh,thvc to 	Tong cong ty va cac quy dinh cua 
Nha nuac va cac cap co tham quyen. PetroCons dd thvc hien sira doi Dieu le to 
chirc va hoat &Ong ciia Tang ding ty tai cac nam 2017, 2019, 2020, 2021 va cid 
dugc Dai hal dong co (long thuarng nien th6ng qua. 
+ PetroCons da" thvc hien sap nhap 07 Ban chuyen mon/Van ph6ng xuang con 04 
Ban chuyen mon. Trien khai cong tac dinh hien Ca quan T6ng ding ty, (Ring thai 
thvc hien kien toan mo hinh to chirc cua cac Ban DHDA thithc Tong cong ty. Den 
thai diem 31/12/2021, so lugng lao dOng dinh bien Cong ty me PetroCons la 232 
nguari, so voi thiyi diem cuoi nam 2016 la 531 nguari, giam 56%. 
+ Trong giai doan 2016-2020, PetroCons cid thvc hien thodi toan b0 van tai cac 
dan vi: PVL, Sopewaco, PVC-Pacific, PVSD, INT, PVCLand, Petrowaco, Long 
San-PIC va mot phAn van g6p tai cac don vi PVC-MT, PVNC, PVC-SG, PVC-
ID. Tang gia tri thu va 285,36 ty ding. 
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T/M. HQI BONG QUAN TRI 
TICH 

ghiem Quang Huy 

+ Hoan thanh giam 15% von dieu le ciia PVC- Binh Son va giam 25% von dieu 
le dia PVC- Duyen Hai. Qua do Cong ty me PetroCons dA thu ve Ian lugt 30 tS,  
diing va 19,35 ty dong. 
+ Ngoai ra, PetroCons ding da,h8 trg cac don vi thanh vien thu 116i toan b6/mot 
phan von dau to de 136 sung ngtion von phuc vu san xuat kinh doanh/tra no ity thac. 

2. Ke hooch 5 nam giai doan 2021-2025 va chien hive phat trien dm PetroCons: 

Tren co so.  ket qua thuc hien ke hooch SXKD giai doan 2016-2020, de khac‘phuc 
cac ton tai vuang mac 	giai doan truck, thuc hien mix tieu timg buck phuc h6i san 
xuat kinh doanh, xay dung PetroCons ft.& thanh don vi xay lap chuyen nganh dau khi, 
cong trinh cong nahiep va co sa ha tang du sire canh tranh voi cac doanh nghiep hang 
dau trong ntrac, la Tong thou EPC lon trong linh, vue thi cong cac cong trinh Dau khi 
va xac dinh r6 	hoach, phtrona huang phat trien dm PetroCons trong thud gian tgi. 
Tong cong ty CO phan Xay lap Dau khi Viet Nam dang xay dung Ke hooch 5 nam giai 
doan 2021-2025 va chien lugc phat trien ctia PetroCons. 

NhAm chi dOng trong vie.c to chirc trien khai Ke hooch 5 nam giai 'Joan 2021- 
2025 va chien lugc phat trien cila,  PetroCons, WO dong guar' tri kinh trinh 	hOi 
dong c6 &Ong Tong cong ty uS,  quyen cho HOi &Ong quail tri thong qua va to chic trien 
khai thuc hien Ke hooch 5 nam giai doan 2021-2025 va chien lucre phat trien cua 
PetroCons va boo coo ket qua 4 quyen tai kS7 h9p Dai hOi d6ng c6 (long thuong nien 
gan nhat. 

Kinh,trinh 	h6i dong c6 dong thirOng nien nam 2022 T6ng cong ty Co phAn 
Xay lap Dau khi Viet Nam xem xet \Ta chap thuan. 

Iran trgng./. 
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Noi nhem: 
- Nhu kinh gni; 
- Ban KS; 
- Luu: VT, HDWHDT&TCC. 
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Phu luc: Ket qua thirc hien cac chi tieu ke houch 5 nam 2016-2020 
Dan vi tinh• ty dtin,  

TT Chi ben 
Ke hoych 

2016- 
2020 

Thtrc hi0 giai doan 2016-2020 
Ty l' tang 

triromg 
trung binh 

cac nam 

Ty l' hoan 
thanh ke 
hoych 5 

nam 

Thtrc 
MO 
nam 
2016 

Thifc 
WO 
Ham 
2017 

Thirc 
hqn 
nam 
2018 

Th,rc 
hqn 
nam 
2019 

Time 
MO 
nam 
2020 

Lily ke 
5 nam 

Vton dieu Fe 4.000,00 4.000,00 4.000,00 4.000,00 4.000.00 4.000,00 4.000,00 100% 100% 

ViIn CSH Cong ty me 2.027,99 1.189,95 824,05 700,19 517,55 365,27 365,27 - 25% 18% 

Lo lily ke Cong ty me (2.887,51) (3.253,41) (3.377,27) (3.559,90) (3.712,18) (3.712,18) 

1 Gia tri SXKD 63.100,00 11.284,32 4.355,36 2.165,34 1.509,01 1.839,44 21.153,47 - 30% 34% 

Gong ty me; 8.953,77 2.839,08 1.445,50 497,43 246,69 13.982,47 - 58% 

2 TOng doanh thu 54.700,00 9.298,92 3.899,59 3.474,08 2.094,48 1.626,97 20.394,04 - 33% 37% 

Cong ty my 49.700,00 7.098,74 2.226,29 2.318,27 1.087,62 261,31 12.992,23 - 48% 26% 

3 Loi nhu4n truck thue 1.553,00 113,70 (415,26) (388,24) (387,62) (170,13) (1.247,55) 

Cong ty mg 583,00 137,07 (367,07) (125,02) (183,80) (152,28) (691,10) 

4 Lai nhu4n sau thue 1.168,00 91,72 (416,32) (414,19) (392,69) (167,49) (1.298,97) 

Cong ty me 521,00 138,76 (365,90) (123,86) (182,64) (152,28) (685,92) 

5 Ncip NSNN 3.086,00 926,84 291,43 163,54 125,90 75,39 1.583,10 - 44% 51% 

Cong ty me 1.093,00 598,26 105,49 80,57 34,11 7,72 826,15 - 60% 76% 
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