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BAo cAo KET QUA sAN xuAr KINH DoANH NAM 2021

vA KE HoACH THU. c HrEN NAM 2022

r. TiNH HINH KrNH rf, vi vr6 NAnn 2021 vA Du BAo 2022.

1. Kinh t6 rnii Gioi:

N6m 2021, c6c bi6n chung m6i khi6n cho d.4i dfch Covid. 19 ti6p tpc diSn bi6n phirc

tap tr6n todn th6 gi6i, mric tdig.truong cira nhi6u nOn.kinh t6 trdn_toirn cdu b! suy giAm

manh chua rung th,; ir""g Jia" thQp'g,- qu a. C5 th6 n6i, lam ph6t tdng t6c trong b6i

.a"r, ,rr, .a" ilE irr,io'"g, tIh6r,g 
"a";in4e;i6$istics 

ttr6 khdn vd covid - 19 bdt 6n. . . ld

nhtng tir ngir m6 ti thUc trangkift €'thO 'gicn:nilm202l.

2021 vd 2,3o/o

vd dang ph6t

Gi6 n[ng lugng toan-iAu' r:,m?nhrkhitin gi6 nguyOn vAt'neu:.ve.'hane n9{ 
9O1q
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IMF du bao,tam'' al,,it'i66rnAn.timtg.Onai,tri.ea:qal 2;so6' nao''nain

vdo ndm 2022. Ap'1po,1im'phat cdn ro,fgtfi '&-cac,n6n tiinh t6 m6i n6i

tri6n, khi gia ti6urdirng t6ng 5,Sohtronglamq vd 4,9i,oA trong n6m t6i,

nghiQp gia tdng tror4g t<trl.noql,dang:cxng img vi v4n chuy6n,,!6c, ngh6,q$ dich bQnh da

Adv iiala ha_ng hor'val$,ir4'. lph6t lcn cao. IMF cdnh b6o, i6c,tlQng ti6u cuc cua

Um ihat cO thdtane 16g11,.;i"-l;,igi6n doan chu6i cung img li6n tro n6n ti6u cyc hon vd

hiQp gia tdng tro,4g khi.hoq1,'q,Qng,lcung img vi v4n chuy6n,,,t[c, ngh6n& dich bqnh da

u nia 
"a 

hans hoald ki'vons lam ph6t l6n cao. IMF cAnh b5o, t6c <lQng ti6u cuc cta
qm frrat c6 thStdng,thera,.neu-l;igi6n doan chu6icuqgrung 1i6n tllQ.n6n.li€u cyc hon vdr

k6o ddi.

rrung1n&'ii*tidril$;. ng6n hdpg t ** o""e vd hau h6t cac nha [i"n tti d0u cho

,i"e ti"rr?iing:ri;ph6tkdm theo tdng ti.fugiEhamlie"to4,cau.9hi"la.M !!roi.-C63 nyt

thit'trong c6u.-6i cung tng se dugc giii toi, Gi6,,nang luqng sg binh,6n,,e6@'nhin b c6c

nusc giiru se quay t? taltarn viQc.\hun$ trhi namlOZt i6t tfn:c, ni6m1in d6 dAn lung

lay.

2. "'Kinh t6 Trong nu6'c: 'i , "

Ndm 2020, Vi6t nam lir mQt trong sO it c6c qu6c gia ghi nhfln tdng trucrng GDP

ducrng khi dai dich bung ph6t. .Tuy nf,i6n, liiln UrC Oetia dd gdy m6t cu.s6_c cho, V,iQt

Nam, dU b6o t6ng trucrng kinht6 n- m2'02'7'cia ViQt nam chi dqt2-2,5o/o th6p hon 4 di6m

phAn trdm so v6i1rung binh thti gi6i.

Dac biqt trong khoing thdi gian tu th6ng 7 ddnth6ng 10 n[m 2021, ViQt nam.dd trii
qua mQt giai doan cnOng"dlcn r79 .r"g ttrO t<tran khi hdu h6t c6c tinh, thanh ph6 trqng

di6m t<intr t6 cua ci nu6c phai d6i mdt v6i nhirng dqt.gidn c6ch kdo ddi. Di0u niy dd inh
h"tfia, giao thucrng !e"g ho6 trong nu6c voi quo- t6 khiiSn cho nhi6u doanh nghiQp

nu6c-ngodi Aa pfrai chuy0n c6c don dflt hdng, dac biet ld c6c dcrn hirng cua nhtng thucrng

hieu 16n ,ung .6" qrO. giu kh6c, AC dam b6o c6 th6 sin xu6t t<1p ti6n dQ.

ffi
q,*
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Xu6t khAu l,u,To.t trong nhfrng.linh vuc chip intr huong l6n ndm 2021khiviec v6nchuycn hdng hod bi t,ic.ngh"c";;!i?gra.iaii#r6;;, tan! c6ibtil;;kh6 tucrng. m{cdu vdv, theo b6o cao crrra,6ng cpc 
f,;,1erur, *ra "i"rilz9vi.;6;;; in .r* khau hdngho6 cua viOt nam u6c d?t 591 ry.usD, 

-tFng 
8,5^oi so voi th6ng t ,.ro.. v6i ket qu6 u6ctinh nhu vdv thi trong 11 thring aAr.nam iiil, ta"efia ,.i xu6t ntap khAu hang hoii criaVi6t nam du kit5n d1t 599,11 r,i"USD, tdng m4nh ZZ)7n- ,ov6i cung kj,ndm 2020.

FIAu h6t c6c m{t hdng thudc nh6m n6ng, thuy san ady sli nh0n su tdng trucrng. Trongd6 cao su ld mdt tr11s^ tang ffuong,manh;ha;il;;"n^^ zozr. Tuy nhiOn, giri c6 m4thdng ndv bir5n dQng kh6ng tIr.o qrf r"a;il;il;;;?'ilu khdn cho c6ng t6c du b6o.

, . 
^ 

vdj viQc kiem so6r tinh hinh dich,b?+ tu:Eg, dtii t6t long khoang thoi gian vira qua,nhi6u chuycn gia cho ring xu hucmg dlch chuy?r.a".a*.hdng tu viQtnam sang c6cnuoc kh6c chi ld t4m thoi ua viet 
"uil ua" rc liii3#acn hdp Ja? .r.,r.i" a"urr., nghi.ptrong tuCI1g lai. uqr! wrtu LCru

r m.l3. Tri6n vgng kinh t6 ZOZZ

Nhin chung thrich thuc lon nhdt cho.tang-tlrong kinh t6 todn cAu thoi gian t6i van ldnsuv co gi6n doan k6o ddi tr6n tdt 
"a"cac 

ni4t h;ild;;;;;irh?.'t"rr**,un du biiondn kinh t6 trre gi6i 
.van.tdrg t*"g d mrig kh6 ;" i;,5 -.Syo).Dich bQnh tuy van lanmanh vd chua th6 ch6m dtrt rigay rh;"s;;;;ki# llu, ,u, hcm nim 2021.

. chi6n dich qudn sg c[ra Nga t4i Ukraine ldm trAm trgng th6m m5i de dga adr voi tintrtd todn cau tan g6v 
{ro.ngpi chI ra. sriln17.e-rrr* rri, ,;*-, ji.ir'c"riallr. a* huongsdu sdc' todn di6n vd ti6u cuc, tru6c"mit uata, ddi t6i kinh t6, thuong mpi, tdi chinh, t6ichu6i s6n xu6t 

"a "*e Jre;i;.ar;" ir,a eior "#;;il viQt Nam.
_.-...
Tpi'ViQt Nam, BQ Tdi Chinh nh6n dinh,rai6i,Ui6A mrurrg hoing ndng lugng todn cAuchua tao rip lpc ,* 

:lg cac-lnrin$ 
"15j:u. ?ozi ,rr"rg s6 r40 rip lsc 16 rdng l6n kinh t6vi6t Nam trong ciic.thdng dau nim 2022 khi gi6;;c?, ,ric,r, v6t liQu d mric cao chiuAnh hucrng tu gi6 th6 gi6i;

chuong ot* lluf hT td.P.h3t t.ionltintr tti - xa h6i sau dai dfch covid-l9 v6i 5nh.o. giai phdp chri y6u g6m: 1i) Mt;;;ffi;; - riu" 
", ndng cao ndng luc cira hQth6ng y td; (2) Ddm b6o an sinh 

"a 
r,oi vd vi6c ld-, (riH6 rro doanh nghi6p, hqp tric x6vd co scv sin xu6t kinh doanh; (4) ph6i t.ic" ttt Jr'rru ia"q, khoi th6ng ngu6n ryc xd h6icho dAu tu phiit tri6n; (5) cai.Jaih,h6 .ht;',;iJl; irl#*1*, cai thicn moi trumg dautu kinh doanh, chuan,b^i g"o: eu6c hQi th6ng q"u ,e rJ.ri hich m.anh, tric d6ng vdo h6u

lilTri$ uqc cen h6 trq o ci phia t*g ui orri"-.a,,,;; ,h,1. ;'#n! ,,tong kinh t6

=
.!J
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I

tr. TiNTT HiNH TITUC HIEN cAc NHIEM vU CONG TY NAM 2021

1. Cfc chi ti6u thqc hiQn ndm 2021

Chi ti6u
NAM 2021

[. Doanh thu biin hdne vi cuns c6o dich vu 208.482.598.122
2. Circ khoin si6m tril 0

3. Doanh thu thu6n vd BH vd c/c DV 208.482.598.t22
4. Giav6n hdng b6n 188.23 t.556.t21
5. Lqi nhuAn eOp ve BH vd,,ele,rDVi' 20.25t.042.001
6. Doanh thu hoat d6ne tdi chinh ;:ir,::ir,rfi$:l0,p 812.426
7. Chi ohi tdi chinh 185.222.040.71 1)

- Trons d6: Chi oh{ ldi vav 086.229.054.75s\
8. Ch nhi biln hdns tr.678.966.043
9. Ch phi qu6n lf doanh neld0p 8.334.100.570
10. Lqi nhufn thudn tri h/d0ng:KD 239.s78.892.ttg
I 1. Thu nh6p kh6c 762.720.739
12. Chi phi kh6c t.635.696.726
13. Loi nhu6n kh6c (872.975.981\
14. Phdn l6i holc'l6.trone''c6ni:ty li6n doanh li6n k€t :,f ,(,1 4.080.93 6.406)
15. T6ne loi nhu6n kdto6iitru6c thu6 ',138.705.9t6.t32
16. Loi nhudn sau thu6'thU nhAp DN 238.705.9t6.t92

Danh gid c,huig:''Ndnt.,.:2021 kAt qud hoqi i!i:,,,iifi,7,,,:7inh doanh ldi chn y€u t* hoqt
ilQng't:di chinh vd chi phi tdi chinh.

' ,.t.:.' .:.:.1.,

2.2. Hoqt tlQng xu6t nh$p khiu vi thuong mai:

o Hoqt ttQng xuiit hndu: COng,ty tap,,irung kinh doanh m{t hdng n6ng s6n xu6t
kh'Au trong d6 chu lqc ld h6 ti6u, cao su vd c6c mflt hdng c6 lgi th6 kh6c cira Vi6t^ Nam.
E6ng thdi c6ng ty cfing dAu tu hodn thiQn viOc xin cdp cdc chung nhpn ti6u chuAn cho
hirng ho6, sin phAm d6 phu h-o. p v6i ciic yOu cAu ctra th! truong.

o Hogt itQng nhQp khdu: C6ng ty duy tri c6c hqp d6ng nhdp khAu try th6c <r quy m6
,lt.

nho do ngu6n v6n h4n ch6 vd dAm bio c6ng tiic quAn tri rui ro.

2.3. Ho4t tlQng sf,n xudt gia c6ng hirng may m{c xudt khiu cho Nhft Bf,n:
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Xi nghiQp may truc thuQc chi nh6nh FIP vd li don vi li6n k6t gita THI vi dOi tac Kowa
Nhaigan. Ho4t dQng cua XNM ndm202l v6n dugc duy tri 6n dinh.

2.4.Ho4t tl$ng kinh doantr UAt dQng sin, cho thu6 kho bf,i:
Ho4t dQng qunn iy ,a mrui thdc b6t dQng sin thuQc linh vuc chfu inh hrrcrng trgc ti6p vd
ndng nd cua dich bQnh Covid.19, k6o ddi su6t tt dAu ndm 2020 vd diin cu6i t am 2021

v6n chua c6 dAu hiQu phgc trOi. Uang loat b6t dQng sin tr6n.thi trudng ph6i d6ng cria

hodc giim gi6 trong thcri gian ddi, s6 lugng kh6ch tr.hl4imflt bing ngiy.cdng nhiAu trong
khi chi c6 rdt it kh6ch thud m6i v6i c6c y6u cAu khat khe hcrn. Trong U6i cann thi truong
chung li6n ti6p kh6 khdn nhu vfy, c6ng''ry:cfi4g,d6 n6 luc dua ra nhi6u chinh s6ch dC thu
hrit vd gitr chdn kh6ch hdng. Mac dir trong ndm 2021, c6ng ty v6n duy tri,dugc ti lQ cho
thu6 6n dinh vd gin chdn duqc hau h6t kh6ch hdng, tuy nhiOn do cdc chjnhr(6Ch:h6 trg
khiOn doanh thu tu hoat dQng,ndy bi gidm drlng k6.

... .i...i..r... .:.... ,'....:. ....

2.5. Hoat'OOrg 
",fi;lit 

i nnnnt'Hii'.fidhg: qua nnticu ndm su dung, co sd v4t ch6t
vd h4 tAng chi',fidft ngiy- m6tixu6ng'c6pr,"'65i OUt phAi ndng cAp, sir4chira vdi chi phi l6n
vd kh6ng phtr hqp v6i.tinh.hinh cta'c6ng,ty tAi thcvi di6m hiQn tai. Do vQy trong th6ng
gl202l, C6ng ty da timrki6 -dO1,t6C.,A6 cai't4o vir khai th6i, . ,. , .:,..,,

2.6. Cdngtic thu,hdi'fi,g!,i ,,,, , : ':.:' ' .,,,,,:.:,:,,:'',::

C6ng t6c xrr g ng, thu.tien va iai sin cria ndm d5 cO nti g.lti6n,,,,tri6n-..,,-',' 6i v6i mQt s6

kh6ch no nhAt''dinh. ruy'ilien, ditnh gi6 t6ngrth6 d6i,vdiiodn'bQ dfihil;s6ih kh6ch ng thi
i

hoat $QnE thu h6i c6ng ng ndm 2021 cdn ti€n hien chfm do c6c khoinlnqicrn c6c kh6ch
ng v6n: kh6ng chiu ldm ,viQc vi kh6ng c6 thiQn chi hqp t6C de dua ra phu.on$ an giti
qrytlt. D6ng itoi ao anh hucrng nang ie cua dich CoviJ 19 n6n viQc di c'truyenJtiep 

""an

..i | . r ^. +- t -r rvi ldm viOc tryc, ti6p v'6i kh6ch ng cfing nhu,edc,cciquan,ph4p lu6t'ddrbi..,.han chO trong
thoi gian ddi do gidn c6ch.

2.7. Clngtrlc td chric vi quf,n lf nhin sg:.
M4c du inh huong b&i Covid 19-;lCdng ty v6n c6 gdng sdp xOp c6ng vi6c cho ngudi lao

dQng, d6ng thoi dAm b6o thu nhap vd dqy tri cric ch6 dQ phric lgi t4o sr,r y6n tAm vd gfn

Xdy dgng nQi quy lao dQng phir hqrp v6i B$1udflab dQng m6i vi c6c quy <linh hiQn hanh,

ddng thcri hodn t6t viQc ky ti5t fnoa u6c lao dQng tap thO gifra c6ng ty vd t6 chric c6ng

dodn.

T6 chric tuy6n dung vd thay thti nhdn sU duoc thuc hi6n theo y€u cAu thUc t6 c6ng'vi6c

aOi vOi c6c bQ phQn kinh doanh.

\
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III. KE HOA.CH KINH DOAIIH 2022

l. NhiQm vg trgng tflm:
- T4p trung cho cac ho4t dQng sin xu6t kinh doanh truyAn th6ng cira C6ng ty, kinh

aoantr thucrng m4i circ m4t hdng n6ng s6n la th6 manh cua ViQt Nam.
-.1- r rep tgc ap dlrng c5c biQn phrip dC thu h6i c6ng ng, ph6i hqp v6i cdc co quan chric

n[ng nhu co quan thi hdnh 6n, tda 6n.

- Kio; toin b6 sung nh6n sp c6 trinh dQ, d{c biQt ld-nh6n sg quin ly cilp trung vd

nh6n su b6 sung vdo c6c b0 phfln kinh doanh truc ti6p.

Dvt: ff tliing
2. Cric chi ti6u k6 ho4ch kinhdoant'ffiw;!022:
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,3. Phuong trucrngvagat'phn;'irt6n t t ui cic linh'ge,iiintr,Udaiih:nem 20222

3.1. Kinh doanh nhflp'khiu: NhQp khdu try th6c mQt s6 mftlhing.,t]r kh6ch hdng

truydn thdng cira Cdng::W, d6ng,n51116-:kiern nHtnE kh6ch hin'g'.'fiff vd mflt hdng

m6i, tiry vdo tinh'hinh thi trucrng vd'rki'6m so6t:,'dichrb6nh oria,':'vi$.t nam vdcbc

,::,'i.2. xudim6u: c6ng ry s6 t4p t .g :qis ,m6ining.fuyan,,.ffin$if;hguyon liQu

" n6ng sin nhu h6 tiOu, cao su...vd c6c.'m{th-dLng'kh6c.

3.3. Ho4t tlQng sin xudt t4i nhi mdy tiOu Dlknong:
.:,.,t:.:.a ... ::.:4.t. ,a:::. , : ...:.:.:. .-:,

- Tap truqg Stu',xu6t pfruC;$fu?t <l0lg xu6t khAu cria c6ng ty, ddm bio phu hqp

ti6u chudn cira c6c thitrumg:xu6t.kh6u.
- Tim ki6m th6m khdch nang A6 nrai th6c gia c6ng sAn phAm. :

3.4. Xi nghiQp may Xu6t khiu t4i Hii phdng:

- Tiep tgc hqp t6c vdi Kowa d0 duy tri ho4t dQng ctra Xi nghiQp may theo thcri h4n

vd c6c n6i dung da th6ng ntr6t gita hai b0n.

3.5. K6 ho4ch khai thic dich vg ndm 20222
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- Duy tri nhfing kh5ch hdng dang thu6 hiQn nay, tim ki6m kh6ch hdng de l6p dAy
diQn tich tr6ng. Tri6n khai c6c n6i dung cii tao, sira chta d5 duoc BLb phe a"y{t
chri trucrng. Tim circ gihi ph6p t5i uu d6 ndng cao hiOu qu6 khai th6c tdi sAn hiQn
c6.

IV. KET LUAN

Ndm 2021 ld nim nhiOu bitin dQng vd kh6 khdn do dich Covid trdn todn th6 gi6i, vi vfly
C6ng ty kh6ng trSnh khoi nhirng 6nh huong AOi vOi cric hoat tlQng sin xu6t kinh doanh.
Ban lSnh dao cfing nhu todn th6 c6n bQ nhdn viOn C6ng ty dd rltt n6 lUc dA duy tri ho4t
dQng kinh doanh cria C6ng ty-, dim bio C6ng ty ho4t tl6ng liOn tuc vd c6 thu nhflp 6n
dinh cho c6n bQ c6ng nhdn vi6n.
Ndm 2022 C6ng ty sE tflp:'rfi9,'i16y,64n1i-ihbat d6ng kinhdoanh xn6i m$:,,ktrAu vd dua
ra cic gi6i ph6p cftng rin <lC ttru h6i c6ng ng.
Kinh trinh Eai hQi d6ng c6 d6ng thong qua nQi'du4g B6o,cilo tdi chinh todn C6ng ty n6m
2021 oiua cdng ry cP XI{K T6ng hqrp i'yNte 6uob:kio* ro6n boi c6ng ty TNHH H6ng
Ki€m To6n AASC ban hdnh vdo ngdy 3l th6ng 03 ndm 2022.
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