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MESSAGE

FROM THE CHAIRMAN OF THE BOARD

Dear valued shareholders, investors and partners of
Song Ba Joint Stock Company

First of all, on behalf of the Board of Directors of Song
Ba Joint Stock Company (SBA), | would like to express my
sincere gratitude to all our valued shareholders, investors,
and our partners for their trustin our company’s management
and employees.

In 2021, the prolonged Covid-19 caused far-reaching
impacts on all aspects of the Company. The management
and operation of 02 hydropower plants Krong H'nang and
Khe Dien faced many difficulties because wind and solar
energy sources were prioritized. In the first 9 months of the
year, due to the prolonged drought, the output generated by
the plants only reached 56.5% of the year plan. Entering the
last months of the year, the hydrological condition became
better thanks to consecutive rains and floods. Regardless
of such disadvantages, the Company enjoyed some certain
advantages: The Company's employees and the Board of
Directors was professionally knowledgeable, enthusiastic,
and demonstrated a high sense of responsibility. The
support and direction of the Board of Directors and the
assistance of the state authorities in Dak Lak, Phu Yen, and
Quang Nam, of the units of Electricity of Vietnam deserved
being mentioned. With the spirit of overcoming difficulties,
surpassing challenges, and promoting advantages, the
Company was flexible in operating the plants and gave
numerous creative and drastic solutions in management
and administration, so it successfully completed the targets
for the year 2021 as set out by the Resolution of the
Company's Annual General Meeting of Shareholders.

SBA total revenue in 2021 was VND314.88 billion, or 5.59% higher than in 2020.
Profit after tax was recorded at an impressive growth rate with VND117.16 billion, or
15.01% year over year and exceeding 39.31% of the plans. Additionally, the Company
strengthened activities of research, improvement, rationalization as well as implementing
flexible financial solutions to meet SBA's production and business situation. As a matter
of fact, in 2021, there were 08 solutions to rationalize the Company’s production that
were recognized, applied, and generated efficiency for the whole Company.

Last year, the Company was also given Certificates of Merit by the People's
Committee of Da Nang City, the People's Committee of Quang Nam Province, the
Ministry of Industry and Trade, and the Committee for the Management of State Capital
at Enterprises. Song Ba Joint Stock Company was once again honored as a sustainable
enterprise in Vietham by VCCI in 2021. Such achievements were obtained thanks to
the appropriate direction of the Board of Directors, the Board of Management and
relentless effort of all the Company’s employees.

Under the condition of the increasingly complicated development of the climate,
hydropower industry in general and SBA in particular will inevitably encounter numerous
challenges and difficulties. However, with unceasing efforts to improve the professional
capacity and the aspiration to contribute to the Company of all of the employees, it is
expected that SBA will create more impressive breakthrough in the future.

During the operation of the Company, SBA's Management and its employees
have been concerned, trusted, and supported by the shareholders, authorities, and
leaders. of the localities. This is a valuable source of encouragement, helping the
Company's Management and employees be aware of their roles and responsibilities in
order to unceasingly strive for the Company's constant development, deserving trust
and expectation of the shareholders and partners.

Once again, on behalf of the Board of Directors, | would like to express the
profound gratitude to the valued shareholders, and all of the employees. We do hope
for further concern and support from all of you to the sustainable development of Song
Ba Joint Stock Company.

Sincerely thank! THE CHAIRMAN OF THE BOARD

Thai Hong Quan
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Company name Song Ba Joint Stock Company

0400439955, issued by the Department of Planning and
Investment of Da Nang City for the first time on July 4,
2007, and amended for the 11th time on July 01, 2021.

Enterprise registration
certificate number

Charter capital VND 604,882,610,000 as of December 31, 2021

573 Nui Thanh street, Hoa Cuong Nam ward, Hai Chau

Address district, Da Nang city, Vietnam.
Telephone (0236) 3653 592 - (0236) 3653 596
Fax (0236) 3653 593

Email sba2007@songba.vn

Website www.songba.vn

Stock ticker SBA



OVERVIEW INFORMATION

FORMATION AND DEVELOPMENT PROCESS

On May 26, 2007: Khe Dien hydropower plant
generated commercially, officially connected to

On May 19, 2005: Starting . thenational electricity grid, marking an important

construction of Krong H'Nang milestone in the history of the Company’s
hydropower project. formation and development.

Limited (previous name of SBA) was

established on January 02, 2003 with a 4 On July 04, 2007: Being transformed into the

charter capital of VND10 billion with its initial | I model of & Jolt stock company and Tsted on
function of implementing the investment in P '

On January 02, 2003: Song Ba Power
Investment and Development Company

On June 25, 2010: The first

generating unit of Krong
H'nang hydropower plant was

under the Decision No. 44636/QD-SHTT.

)
I
V- a
e A

-— 4

Krong H'nang hydropower project (64 MW) 2003 l I » l_ o connected to the national
located in Dak Lak and Phu Yen. - ey grid, by September 2010,
On September 29, 2003: Starting the se.cond unit was put into
construction of Khe Dien hydropower operaltlon and connected to
plant, creating resources to invest in Krong the grid.
H’Nang hydropower project. B N

July 22, 2016: SBA's initiative was

granted an exclusive patent on Ultility . —

Solutions - SBA's initiative of automatic

reservoir water level measurement by the N

Intellectual Property Office of Vietham

- Ministry of Science and Technology

I

. e )

In April 2014: New functional units were established
- SBA's Board of Management decided to set up Dam
Safety Inspection and Consulting Center.

On October 30, 2017, The
Board of Management
decided to establish the
Research & Development

Department. In December 2014: New Operating House was completed

- SBA completed the construction and put the Company's
office at 573 Nui Thanh, Da Nang, consisting of 4 floors
and a basement, located on a land area of 410 m2 into
use, fulfilling all 3 criteria of progress, quality and price.

a

The Company was given the certificate of
Sustainable Enterprise in 2018 in Vietham
under the Decision No. 2686/PTM-TDKT
dated November 20, 2018 by VCCI.

The title "Excellent labor collective in 2018"
under the Decision No. 72/QD-EVN dated
January 11, 2019 of Vietnam Electricity
was given the Company.

The Company continues to be ranked in
the top 100 sustainable enterprises of
Vietnam in 2019.

On August 24, 2019: SBA was awarded the
Well-known Trademark - Competitive Brand by
Vietnam Intellectual Property Association.

Song Ba Joint Stock Company was recognized
as an enterprise meeting the standard of
information disclosure in 2019 in Vietnam
Stock Market.
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On December 10, 2020: SBA
was awarded as a Sustainable
Business in 2020.

On December 01, 2020: Khe
Dien Hydropower Plant was
completed with the capacity
upgraded from 9MV to 15MW.

In February  2021: SBA
completed and put into use the
110KV transformer station of Khe
Dien Hydropower Plant.

On December 22, 2021: SBA
was awarded as a Sustainable
Business in 2021.

SONG BA JOINT STOCK COMPANY



OVERVIEW INFORMATION

OUTSTANDING ACHIEVEMENTS IN 2021

In 2021, the Company had 04 teams and 30 individuals awarded "Excellent
Performance"; 03 teams and 46 individuals were awarded “Good Performance”
and recognized the title of Unit Emulation Fighter in 2021 for 09 individuals.

In 2021, the Company was given the Certificate of Merit by: People's Committee of
Da Nang City, Quang Nam Province, Ministry of Industry and Trade, Commission
for the Management of State Capital at Enterprises and VCCI's Sustainable
Enterprise Certification; 01 individual was awarded Certificate of Merit from the
Ministry of Industry and Trade; 02 individuals were awarded Certificates of Merit
from the Commission for the Management of State Capital at Enterprises; 02
teams and 03 individuals were awarded certificates of merit by EVNCPC.

Merit of the Ministry of Industry and Trade 2021
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Merit of The People's Commit-
tee of Da Nang City 2021

Merit of the Committee for the
Management of State Capital
at Enterprises 2021

Merit of Sustainable Enter-
prise in 2021 by VCCI

SONG BA JOINT STOCK COMPANY



BUSINESS LINES AND LOCATION

BUSINESS LINES

* Producing, transmitting and distributing electricity. Detail: Producing and trading electricity;

e Implementing architectural activities and related technical consultancy. Detail: Consulting on
setting up investment projects of construction, surveying, and designing irrigation and hydropower projects
with capacities of up to 30MW, electricity lines and substations with capacities up to 110KV; Consulting on
construction supervision, managing small and medium hydropower projects, electricity lines, and substations
with capacities up to 110KV; supervising the construction of irrigation and hydropower projects; Consulting on
inspection, quality assessment of dams and hydropower construction works; designing technical infrastructure
(traffic, infrastructure for domestic water supply in rural areas); consulting the investigation, collection,
calculation, forecasting meteor, hydrology for different stages of the construction, consulting investment
projects for construction of transportation, civil, technical infrastructure, aquaculture ponds, river and coastal
protection projects; Consulting the quality appraisal of construction works of all types; Surveying works;

» Construction of other civil engineering projects. Detail: Investment in the construction of hydropower
projects; Construction of hydropower projects with a capacity of up to 30MW, power lines and substations
up to 110KV; Repairing, maintaining hydropower plants; Construction of small and medium construction
projects; other specialized activities.

* Wholesale of other construction materials, installation equipment in construction;
» Exploiting stone, sand, gravel, clay. Detail: Exploiting minerals;
» Other specialized construction. Detail: Dredging reservoir foundation;

e Vocational training. Detail: Consulting on vocational training (hydropower plants management and
operation);

* Management consultancy. Detail: Consulting on environmental solution, agricultural re-settlement, re-
settlement;

* Installing other construction systems. Detail: Installing equipment for construction works;

* Wholesale of other machines, equipment and spare parts. Detail: Wholesales of materials, mechanical
& electrical equipment;

» Studying and developing natural scientific and engineering experiments Detail: Studying,
manufacturing electrical mechanical parts of hydropower plant; transferring technologies in construction
technique and equipment.

» Doing business in real-estate, land use rights of owner, users or leased land. Detail: Leasing land,
plants and warehouse.

BUSINESS LOCATION

SBA mainly deploys and operates in the Central region: Quang Nam, Dak Lak, Phu Yen, Da Nang.



INFORMATION ABOUT GOVERNANCE MODEL,
BUSINESS ORGANIZATION AND MANAGEMENT STRUCTURE

General Meeting
of Shareholders

Supervisory Board

Board of Management

General Director

Deputy Technical General
Manager

Deputy Business General
Manager

Chief Accountant

4 ) 4 N 4 ) 4 ) 4 )

Branch of Dam Safety Khe Dien - Krong Electromechanical Administration and Finance and
Inspection and H'Nang Plants Engineering Organization Planning Department Accouting
Consulting Center Branches Department Department Department

= J - / - / - J = / = J
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INFORMATION ABOUT GOVERNANCE MODEL,
BUSINESS ORGANIZATION AND MANAGEMENT STRUCTURE
COMPANY’S BRANCHES:

Khe Dien hydropower plant branch

Address: Phuoc Ninh commune, Nong Son
district, Quang Nam province, Vietham

Main business line: Producing and trading
electricity

Krong H’nang hydropower plant branch

Address: Hamlet 2/4, Song Hinh district, Phu
Yen province, Viethnam

Main business line: Producing and trading
electricity

Branch of Dam Safety Inspection And Consulting Center

Address: 573 Nui Thanh (3rd floor), Hoa Cuong Nam
Ward, Hai Chau District, Da Nang province, Vietnam

Main business line:

e Architectural practice and related technical
consultancy: Consulting on preparing investment
project of construction, survey and design of
hydropower projects with capacity up to 30MW,
electricity lines and substations up to 110kV.
Consulting on and managing small and medium
hydropower projects, electricity lines and substations
up to 110kV. Consulting on and verifying as well as
assessing dam quality and hydropower construction.

e Management consultancy: Consulting on
environmental solution, agricultural re-settlement, re-
settlement



DEVELOPMENT ORIENTATION

MAIN OBJECTIVES OF THE COMPANY

Business and production activities

Ensure the safe and stable operation of the existing hydropower plants,
striving to exceed the targeted power output; be always well-prepared
for flood fighting and prevention and well respond at the plants in case
of rain or flood.

Management consultancy

» Continuing research and development activities with regard to
consultancy services, utilizing the human resources with their current
quality for the best results, etc.

» Continuing the implementation of existing consultancy contracts
signed with the Owner: Consulting on designing, managing hydropower
projects, consuction supervision, managing small and medium
hydropower projects.

Customers relationship

The decisive factor of the existence and the sustainable development
of SBA is customer. Therefore, all activities of SBA have been always
oriented towards mutual benefits and satisfaction of customers' needs.
Shareholders relationship

SBA's objective is to rationalize the value of dividend in order to bring
long term benefits for the shareholders. Therefore, SBA has committed
that all activities of the Company ensure the benefits and future value
of shareholders. SBA have been always transparent in managing,
controlling, responding all feedbacks from the shareholders, timely and
accurately discloses information.

Partners relationship

e When working with both local and foreign partners, SBA always
considers its partners as the companions, friendly and fair relationships,
harmonious interests for mutual development, SBA employees affirm
the Company's role and position through professional working style,
punctuality, and compliance with the law.

* When dealing with works, SBA competes healthily based on wisdom,
advanced technology and quality products.
Employee relationship

e SBA creates a secure, green, clean, beautiful working environment,
ensuring stable jobs, all the employees are materially and spiritually
concerned.

e Good policy of remuneration and benefit are given to attract highly
qualified human resources, clear, fair and transparent career path.
The employees are encouraged to share their opinions, their creative
ideas are highly appreciated and applied so as to help the Company
increasingly develop.

ANNUAL REPORT 2021

MEDIUM AND LONG-TERM
DEVELOPMENT STRATEGIES

Khe Dien and Krong H'nang Hydropower plants

To make effective use of water sources; to safely operate the works and
equipment; at the same time to minimize production costs for better
revenue.

Krong H’nang Hydropower 2 Project

To maintain the investment certificate; to continue to complete the
design adjustment and to prepare investment procedures to be ready
for being invested in the coming time.

Developing services. To develop in depth, creating differences,
focusing on the following areas:

+ With respect to source water: To monitor, calculate, operate
and regulate water; operate the single-reservoir flood discharge,
inter-reservoir flood discharge, ensuring the reservoir full of water,
ready for power generation and keeping water for dry season of
the following year, ensuring safe operation and reasonable flood
discharge of the reservoirs, safety for people living in downstream
area.

+ Hydropower plants: To inspect, automatize observation and
operation of dams and reservoirs, automatize the operation of the
plants’ equipment; localize equipment.

+ Organizing in-depth training for the teams of operating
hydropower plants, electricity market, installing hydropower
equipment, supervising the construction and installation for the
irrigation and hydropower works.

To calculate and optimally exploit the reservoirs for the highest
output

To make better use of the area of the reservoirs of Krong H'Nang and
Khe Dien hydropower plants: Installing solar power on the reservoirs’
surface; fish farming combined ecotourism.

Human resource

The employees are always proud of the Company and its culture, proud
of their work; commit and devote to the long-term development of the
Company.

Research and development activities are strengthened by

+ Studying the electricity market in order to propose suitable
directions and strategies to increase the competitiveness over other
peers in the same industry.

+ Studying and preparing procedures ready for the investment in
the construction of new projects, with a focus on renewable energy
projects such as wind power and solar power in the vicinity of Krong
H'Nang hydropower plant.

Shareholders relations

Shares price grows thanks to their intrinsic value, giving good cash
dividends to the shareholders with greater than 10%/year, SBA stock
liquidity is high.

SONG BA JOINT STOCK COMPANY



DEVELOPMENT ORIENTATION

VISION - MISSION - SLOGAN - CORE VALUES

Vision
SBA always orients towards sustainable
development and becoming a reliable
company in investment, management,
execution of power source projects,
consulting on the services of operating
single-reservoirs, inter-reservoirs  and
the environmental activities related to

{ t Core values

The benefit of the Company is in harmony with
the benefit of the community and individuals.

The task implementation based on the results
of self-study and self-research means the
appreciation of creativeness, work efficiency.
Learning from experience and applying the

experience back to the production is a motto to
be followed.

The quality of SBA employees does not only
come from recruitment phase.

Self-operation and operation under control, with
the quality and credibility ensured.

SBA Culture: Being responsible, cooperative in
working; keeping tradition, solitary, democratic
spirit, well-disciplined and complng with the

rules, and being humane i i

Slogan:

“Creative thinking,

growing company

ANNUAL REPORT 2021




RISK FACTORS

[ECONOMIC RISK \ GEGAL RISK \

The World economy in 2021 was still uncertainly
complicated and faced numerous unfavorable factors
due to the prolonged Covid-19. Vietnam economic
situation continued its being impacted by the Covid-19
pandemic. According to the General Statistic Office
of Vietnam, in 2021, GDP was 2.58% higher than in
2020. This was the lowest GDP for recent decade.
Under the condition of prolonged Covid-19, especially
in Q3/2021, Delta variant continued to be a big shock
for Vietnam economy. Many key economic localities
had to impose prolonged social distancing. Despite
such many difficulties, the positive growth rate in 2021 Therefore, SBA has always taken initiative in updating

was a great success for Vietnam economy. changes in policies, legislation, etc. to ensure its strict
compliance with the laws; at the same time, set out

In 2021, the' sl it B =iy contiqued to targets and plans in line with the Company's operations.
outperform with total added value of the industry \ j

increased by 4.82% year over year. This appears a
driving force of the national economy to grow in 2022.
The power manufacturing and distribution alone
was 5.24% higher year over year, contributing 0.19

As a business in the electricity industry, operating
with a model of a Joint Stock Company, of which
shares have been listed on the Ho Chi Minh City
Stock Exchange, SBA's operations are governed by
Vietnamese legislation and other applicable policies,
including: The Law on Enterprises, Law on Securities,
Taxes law, Law on Environmental Natural Resources,
etc. Moreover, legal documents are always updated,
amended, and perfected over time. Such changes
may more or less affect the Company’s operation.

percentage point. The electricity production and supply
for the whole system in 2021 was well performed, the ( \
units in the electricity sector also guaranteed electricity INTEREST RISK
supply for socio-economic development as well as the Almost the hydropower companies have to spend
people's daily lives; especially the electricity supply a huge amount of money as initial costs on the
to temporary hospitals, quarantine facilities, medical construction of the plants. Therefore, they often obtain
examination and treatment, treatment of patents who long-term debts from credit institutions to invest in
were infected and suspected Covid-19 positive was hydropower plants. That's why, with its borrowing
secure and stable. proportion of roughly 60% of SBA's owner's equity,
Song Ba Joint Stock Company has been operating any minor change in interest rates may cause a huge
in line with the general economy. Therefore, the use impact on the Company’s financial costs. In 2021, the
of electricity, an essential energy resource for all State Bank of Vietnam continued its low interest rates
production, operation activities in the macroeconomic to facilitate the rapid recovery of the economy from
situation in the world or the domestic economy may the consequences caused by the Covid-19 epidemic.
affect the Company. Similar in 2020, this was a positive signal for the
_ _ _ - business, enabling SBA to save a significant amount
Amid uncertainly complicated condition of the of financial costs which has bene added to the fund
economy,_the Company w_|II take proactive _actlons for investment and development.
by preparing plans for business and production and
financial plans as well as relevant resources to adapt However, the interest rate fluctuations seem out of
different scenarios of the economy. Risk management the Company’s control, to minimize interest rate risk,
will be paid attention to avoid irrelevant strategies and the Company regularly updated changes in interest
olicies as well as minimize losses and damages to rates to make loan decisions that are beneficial for

p
Qe Company. ) Qhe Company, helping it save financial costs. )




RISK FACTORS

@DUSTRY TYPICAL RISK (WEATHEIQ

The electricity output mainly depends on the water
source as well as rainfall in local area; as a result,
hydropower industry relies much on the weather and
climate. This is a major risk and the most influence
on the businesses in hydropower sector. Climate
change will change rainfall, impact hydrological
cycle and runoff, thus the power generation output of
hydropower projects is, hence affected. Additionally,
prolonged drought, lower level of rainfall caused the
amount of water accumulated in the reservoirs lower
than designed capacity which subsequently impacted
the plants’ electricity output. In addition, natural
disasters like flash floods, heavy rains also affect
roads, works, dams and reservoirs of the plants.

The electricity industry in general and SBA in
particular must always update the climate, weather
- hydrological developments in a timely, accurate
manner; be ready to respond to any adverse
situations, and prepare plans to prevent floods and
storms, ensure the safety of dams, reservoirs and
hydropower projects, Especially, SBA has focused
on investing in the hydrological research department
for accurate forecasts of the hydrological cycle and
weather in different seasons. All such measures aim
to ensure safe supply of electricity and meet the

(MONOPOLISTIC RISK \

Like other power companies, SBAis bound by Vietnam
Electricity (EVN). Electric Power Trading Company
(EPTC) under EVN has been the only entity permitted
to trade electricity from all generating entities in
the market and wholesale to distributing entities,
resulting in an electricity selling price depending on
EVN decision. Therefore, the enterprises have still
encountered some certain shortcomings in their
investment strategies. It has been a big challenge for
the Company when electricity companies compete
against each other by price to register for trading with
EPTC. Due to a number of difficulties such as the
ones incurred in negotiation, signing Power Purchase
Agreement with EVN. It is required that SBA tries to
appropriately cut down some costs so as to compete

targets set out.

@ainst other ones. )

GTHER RISK FACTORS \

Additionally, in some other cases, the Company may
expose to some force majeure risks such as natural
disasters, explosions, epidemics, and so on which
may rarely occur, though, in case of any occurrence,
they will cause serious losses and damages to the
people and properties, affecting the Company's
production and business.

SBA has to follow the guidelines to monitor, set up
preventive measures to minimize consequences to

the people and properties in case an incident occurs.




CHAPTER I

OPERATIONAL
PERFORMANCE

Business and production activities

Investment and Project Implementation

Financial Position

@ Organization and Human Resources

Shareholders structure, change in paid-in capital



BUSINESS AND PRODUCTION ACTIVITIES

Actual/
Actual Expected Actual
(\[o} Parameter 2021 2021 2021/2020 Expected
2021
1 Electricity output  Million kWh 234.14 236.78 213.00 101.13% 111.16%
- Khe Dien Million kWh 38.93 42.91 38.00 110.22% 112.92%
- Krong H'nang Million kWh 195.21 193.87 175.00 99.31% 110.78%
2 Total Revenue: Billion VND 265.88 282.90 239.91 106.40% 117.92%
Revenue from elec- - o
a tricity production Billion VND 257.88 278.36 231.91 107.94% 120.03%
- Khe Dien Billion VND 48.26 59.02 54.58 122.29% 108.13%
- Krong H'nang Billion VND 209.62 219.34 177.33 104.64% 123.69%
Revenue from ser-
b  vicerenderingand Billion VND 8.00 454 8.00 56.75% 56.75%
others
3 Total expenses Billion VND 156.95 158.96 150.51 101.28% 105.61%
4 Profit before tax Billion VND 108.93 123.94 89.39 113.78% 138.65%
5 Profit after tax Billion VND 101.87 117.16 84.16 115.01% 139.21%
g Dasicearnings VND 1,595 1,943 1,395 114.97% 139.28%

per share

Notes: The above electricity sales and expenses do not include water consumption tax, environmental fees and Charge
for granting water exploitation right of VND33.15 billion in 2021
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Breakdown of Production Cost

Parameter

Actual 2020

Actual 2021

1 Materials and tools costs VND 10,709,079,029 6,913,826,003
2 Labor costs VND 23,209,834,734 25,052,139,957
3 Depreciation of fixed assets VND 49,149,800,293 53,448,740,008
4 Outside purchasing services cost VND 20,278,051,843 18,396,552,303
5 Other cash expenses VND 47,142,241,450 49,389,503,423

Total production costs VND 150,489,007,349 153,200,761,694

BREAKDOWN OF PRODUCTION COST 2021

16,35%
32,24%

12,01% 34,89%

Materials and tools costs
m Labor costs
m Depreciation of fixed assets
m Outside purchasing services cost

m Other cash expenses

INVESTMENT AND PROJECT IMPLEMENTATION

None.

SONG BA JOINT STOCK COMPANY



ORGANIZATION AND HUMAN RESOURCES

LIST OF BOARD OF MANAGEMENT - SUPERVISORY BOARD - EXECUTIVE
BOARD

Number of Percentage of

Full name Position shares held  holding (%)

BOARD OF MANAGEMENT (BoD)

. Chairman of the Board Elected as the member
1  Thai Hong Quan of Manaaement - - of the Chairman on
g 25/6/2021

Resigned from
the position of the
> Dinh Chau Hieu Thien emperofthe Board ., o 0.0357% Chairman of the Board
of Management
of Management on
25/6/2021

M f the B
3 Pham Phong ember ofthe Board 4, 475 0.5376%
of Management

M f the B
4 Nguyen Quang Hung ec:?llj\;ar:agt;nesfrd 4,620 0.0076%

Independent Member
5 Hoang Nam Son of the Board of 44,909 0.0742%
Management

SUPERVISORY BOARD

1 Phan Thi Anh Dao Head ofthe Board of 2550 0.0042%
Supervisory

2 Huynh Thi Lon Member of the
y 9 Supervisory Board

3 Do Dat Quan Member of the
? Supervisory Board

EXECUTIVE BOARD

Appointed as the
1 Dinh Chau Hieu Thien General Director 21,600 0.0357% General Director on
01/07/2021

Deputy General
Director in charge

2 N The D 4,596 0.00769
guyen the buy of the corporate %
governance
Deputy G I
3 Phan Dinh Thanh epuymenera 8,350 0.0138%
Director
4 Pham Thai Hung Chief Accountant 3,600 0.0060%

ANNUAL REPORT 2021



ORGANIZATION AND HUMAN RESOURCES

PROFILE OF THE BOARD OF GENERAL DIRECTORS

Mr. Dinh Chau Hieu Thien Mr. Nguyen The Duy
Member of Board of Management cum the General Director Deputy General Director

Qualifications Qualifications:

» Electrical Engineer — Major in Automation » Electrical Engineer

e Master of Business Administration (MBA) * Master of Business Administration

Working experience Working experience:

e 02/1992 - 07/2002: Electrical Engineer — Electricity Testing Center - Power Company 3 e 05/2004 — 08/2008: Officer of Technical Department - Song Ba Joint Stock
C

e 08/2002 - 09/2005: Deputy head of Hydropower Management Department - Power Company 3 ompany
* 09/2007 — 01/2008: Deputy Head of Mechanical and Electrical Division - S B

e 10/2005 - 04/2010: Head of Hydropower Management Department - Power Company 3 Joint Stock Company epuly miead of Mechanical and Electrical Division = =ong B4

e 04/2010 - 11/2014: Head of Hydropower Management Board - Central Power Corporation . 02/2008 — 04/2010: Deputy Head of Steering Board of the Krong Hnang 2

« 11/2014 - 05/2015: Head of Construction Management Board - Central Power Corporation Hydropower Project

« 06/2015 - 03/2018: Deputy Director - Central Grid Company * 05/2010 — 04/2014: Head of Economic and Planning Division - Song Ba Joint
Stock Company

* 04/2018 - 06/2020: Chairman of the Board of Directors - Song Ba Joint Stock Company
e 05/2014 - present: Deputy Business General Manager - Song Ba Joint Stock

e 07/2020 - present: The General Director - Song Ba Joint Stock Company Number of shares held: 4 596 shares

Total number of shares held: 21,600 shares .
Percentage of holding: 0.0076%

Number of shares held individually: 0.0357% shares
Number of shares held on behalf of EVNCPC: 7,093,500 shares (11.7271%)
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ORGANIZATION AND HUMAN RESOURCES

PROFILE OF THE BOARD OF GENERAL DIRECTORS

Mr. Phan Dinh Thanh
Deputy Technical General Manager
Qualifications: Mechanical Engineer

Working experience:

e 08/2005- 09/2007: Officer of Technical Division - Song Ba Joint Stock Company

» 09/2007 —03/2010: Officer of Electromechanical Engineering Department - Song
Ba Joint Stock Company

e 04/2010 — 09/2010: Officer of Krong H’nang Hydropower Plant — Song Ba Joint
Stock Company

e 01/2011-07/2011: Leader of Mechanical Team — Electromechanical Engineering
Department - Song Ba Joint Stock Company

* 08/2011 — 02/2015: Head of Electromechanical Engineering Department - Song
Ba Joint Stock Company

* 03/2015 — 06/2016: Head of Economic and Planning Division - Song Ba Joint
Stock Company

e 07/2016 — 09/2018: Director of Krong H'nang Hydropower Plant — Song Ba Joint
Stock Company

* 10/2018 - present: Deputy Technical General Manager - Song Ba Joint Stock
Company

Number of shares held: 8,350 shares
Percentage of holding: 0.0138%
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Mr. Pham Thai Hung
Chief Accountant

Qualifications:

» Master of Finance - Banking
e Bachelor of Economics - Major of Corporation Accounting

Working experience:

e 2003 — 2004: Chief Accountant - My Anh Limited Company, Quang Binh
Province

» 2004 — 06/2009: Chief Accountant - Central Cotton Joint Stock Company

* 07/2009 — 08/2009: Deputy Head of Finance and Accounting Division- Song
Ba Joint Stock Company

e 09/2009 — 12/2009: In charge of Finance and Accounting Division - Song Ba
Joint Stock Company

* 01/2010 - present: Chief Accountant - Song Ba Joint Stock Company
Number of shares held: 3,600 shares
Percentage of holding: 0.0060%
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ORGANIZATION AND HUMAN RESOURCES

CHANGE IN PERSONNEL

Mr. Dinh Chau Hieu Thien:

* Resigned from the position of the Chairman of the Board of Management on 25/6/2021
* Appointed as the General Director on 01/7/2021

Mr. Thai Hong Quan:

» Elected as the member of the Chairman of the Board of Management on 25/6/2021

* Resigned from the position of the Deputy the General Director on 24/6/2021

Mr. Pham Phong:

* Resigned from the position of the General Director on 01/7/2021
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STATISTICS OF EMPLOYEES

As of December 31, 2021, Total number of the Company’s Employees: 95 persons

(\[e} Property of classification Number Proportion (%)
A Classified by qualification 95 100.00%
1 Postgraduate 9 9.50%
2 Graduate 45 47.40%
3 College 19 20.00%
4 Intermediate 22 23.10%
B Classified by labor contract 95 100.00%
1 Definite labor contract 9 9.50%
2 Indefinite labor contract 86 90.50%
3 Temporary contract 0 0.00%
C Classified by gender 95 100.00%
1 Male 91 95.80%
2 Female 4 4.20%

Average salary per employee over years

Criteria 2019 2020 2021

Million dong/person/

14.61 15.51 16.43 19.20
month

Average income

Salary for the year 2022 is estimated 17.90 million dong/person/month.

Over the past years, the employee’ average income in SBA has been higher significantly, above the industrial
average, which may become a cost burden for the Company. However, in pursuit of maintaining the quality
human resource, the Company still applied pay rise policy. It can be said that in SBA, the employees’ benefits
have always got concerned.
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ORGANIZATION AND HUMAN RESOURCES

POLICIES FOR THE EMPLOYEES

Salary, bonus and welfare

TIn 2021, regardless of the continued difficult situation
of the economy due to Covid-19, the Company still
maintained jobs, stable income and welfare for the
employees:

e The employees were paid in full and punctual in
terms of monthly salaries, bonuses on Tet holiday.

* Regulatory obligations of social insurance, health
insurance and unemployment insurance were fulfilled.

e The Company also organized regular health check-
up for all of the employees once a year as regulatory
prescribed with added items of examination.

e Trade union fee was adequately paid as prescribed.

e The Company visited the employees who got
married, gave birth, got sick; celebrated quarterly
birthdays; supported the employees when they faced
unexpected difficulties, the employees or their relatives
died and so on.

e The employees’ children were given gifts on
International Children's Day, Mid-autumn festival, and
to the employees’ children.

e The Company visited, gave presents to the
employees’ family members on Viet Nam's War Invalids
and Martyrs Day.

(44
The Company as their common home
23

Union activities

The Company have always been concerned
with the activities of unions, Labor unions
or Youth union, the employees’ spiritual and
material lives, facilitating the Labor Union and
Youth Union.

Ensuring fairness, democracy and
civilization

The implementation of the Democracy
Regulation in the Company has always been
encouraged by the Management, so the
employees have been encouraged to promote
in all activities of the Company, Trade Union
and Youth Union. The Company organized
periodic reports on the implementation of the
Democratic Regulations every 6 months.

The Company organized a conversation under
the SBA Democratic Regulation.

The Company established and issued SBA
Cultural Handbook, paying close attention to
building the SBA culture so that all employees
consider the Company as their "Common
home".
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Training activities

During the year, the Company has always attached
importance to training activities for their employees to
ensure the quality of the labor force, strengthen labor
productivity, and ensure the efficiency of production and
business to meet increasingly high requirements on
capabilities.

SBA organized on-the-job experiences for the employees,
so that they could grasp knowledge, skills to prevent, how
to cope up with possible incidents upon their occurrence.
By this way, awareness of the employees' obligations and
responsibilities would be enhanced when they encountered
incidents at the plants. At the same time, the efficiency and
occupational safety at workplace was improved.

Emulation and initiative movement

The Company always encouraged, created favorable
conditions for all employees to promote their wisdom,
show their talents and devote to the Company. The
Company timely commended and rewarded collectives
and individuals with good achievements in production
and business activities, emulation movements to motivate
and encourage the employees to make them excited and
assured of their employment

Facilities and tools of working

In order to create a safe, civilized and convenient working
environment for the employees, the Company always
focuses on the physical foundations; provides quality and
safe working facilities and tools, specifically:

* The employees were fully and reasonably quipped
with personal protective equipment of quality assurance.
The management and implementation of Labor Safety and
Hygiene was carried out seriously, in compliance with the
regulations. As a results, no accidents occurred in 2021.

e The employees may be quipped with computers to
work otherwise they may get financial support in case they
were equipped on their own.

e The equipment with strict safety requirements while
being operated was punctually inspected; medicine,
medical equipment and basic medicines for first aid were
adequately equipped; fire fighting rehearsal was held once
a quarter; Occupational Safety and Hygiene was inspected
at the workplace once a month.
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FINANCIAL POSITION

MAJOR FINANCIAL INDICATORS

Parameter %2021/2020 Parameter UNIT 2020 2021
1 Total assets VND 1,317,348,144,539 1,295,680,236,205 98.36% Solvency indicators
> Revgnue from sales and VND 208.214,988,810 314,881,037,813 105.59% Current ratio (Current assets/Short-term liabilities) Time 0.57 0.81
services rendered
Net profit from operating Quick ratio: (Current assets - Inventory)/Short-term liabilities Time 0.56 0.80
3 L VND 109,063,823,395 126,697,453,150 116.17%
activities
Capital structure indicators
4 Other profit VND -134,958,989 -2,755,549,822 -
Total Liabilities/total assets % 38.95% 33.94%
5  Profit before tax VND 108,928,864,406 123,941,903,328 113.78%
Liabilities/Owner’s equity % 63.79% 51.38%
6  Profit after tax VND 101,876,453,169 117,159,016,258 115.00%
Operational capability indicators
7  Dividend payout 12% 10%
Inventory turnover (Cost of goods sold/Average Inventory) Time 54.31 56.77
The electricity sales and expenses included water consumption tax, environmental fees and Charge for granting water
exploitation right of VND33,154,352,193 (according to the Dispatch no.12001/BTC-QLKT of the Ministry of Finance, Total asset turnover: (Net revenue/Average total assets) Time 0.23 0.24

dated 01/10/2020

There was not much change in the Company’s assets. By the
end of 2021, the total asset of the Company increased slightly Profitability indicators
from VND1,317.35 billion in 2020 to VND1,295.68 billion in
2021, equivalent to a decrease of 1.64%. As can be seen from
the asset structure, current assets were still in an upward trend
while the non-current assets’ trend was downward. As for non-
current assets, the decrease was mainly due to the appropriation Profit after tax/Average Owner’s equity (ROEA) % 12.86% 14.27%
of fixed assets’ depreciation. At the end of 2021, the fixed assets
3 14.88 were accounted for a decrease of VND45.04 billion. For a
business in hydropower sector as SBA, the fixed assets (mostly
billion VND 2 Hydropower Plants) accounted for the larger part in the _ _
business asset structure; therefore, the amount of depreciation Operating profit/Net Revenue % 36.57% 40.68%
Net Revenue was normally large. In terms of current assets, demand deposit
2021 increased from VND12.02 billion at the end of previous year to
corjiﬁ?d to VND40.87 billion at the and of this year, equivalent to an increase
2020 of VND28.85 billion. Additionally, short-term account receivables
from Electric Power Trading Company rose by VND18.39 billion
when increasing from VND61.90 billion to VND80.29 billion at
the end of 2021
Besides, parameters of business and production performance demonstrated a good growth rate year over
year. Revenue from the sale of goods and rendering services grew by 5.59%, from VND298.21 billion in 2020
to VND314.88 billion in 2021. Profit after tax was VND117.16 billion, 15.00% higher from the figure of one
year earlier. The reason was that in Q4/2021, there were heavy rains on a large scale, causing the amount
of rain to increase across the country, helping the hydropower plants to achieve significantly higher output,
offsetting the shortfall caused by weather factors in the first 3 quarters of the year.

Profit after tax/Net Revenue (ROS) % 34.16% 37.63%

Profit after tax/average total asset (ROAA) % 7.88% 9.07%
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FINANCIAL POSITION

MAJOR FINANCIAL INDICATORS

Solvency Indicators

In 2021, the Company's solvency ratios in this
year demonstrated a significant improvement.
Currentratios increased to 0.81 times from 0.57
times and quick ratio rose to 0.80 from 0.56
time. Such change came from the significant
increase in current assets when increasing
from VND106.73 billion as of the ending date
of 2020 to VND142.54 billion as of the ending
date of 2021. The reason for the change in
the current assets was due to the increase in
the account receivables from Electric Power
Trading Company with an increase of roughly
VND18.39 billion. Besides, demand deposits
were also at a high level of VND40.00

SOLVENCY INDICATORS

Time
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billion at the end of 2021, much bigger than the figure of VND12.02 billion year over year.

Meanwhile, short-term liabilities recorded a slight decrease from VND186.79 billion in 2020 to VND176.68
billion in 2021. The main source of impact came from the decrease in dividend payable from VND38.24
billion in 2020 to VND33.10 billion 2021, equivalent to a decrease of more than VND 5.14 billion

CAPITAL STRUCTURE INDICATORS
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Capital structure indicators

With a decrease in liabilities and an increase in
owner's equity, capital structure indicatorsimproved
significantly. Specifically, long-term liabilities fell
sharply from VND326.29 billion to VND263.57
billion, which mainly came from Orient Commercial
Joint Stock Bank - Trung Viet branch, which were
long-term undue loans to fund the construction of
Khe Dien and K'rong H'Nang hydropower plants.
The most recent was a loan obtained to invest in
expanding the Khe Dien hydropower project from
9MW to 15MW. Besides, undistributed profit after
tax also increased by more than VND46.13 billion
from VND152.83 billion to VND198.97 billion at
the end of 2021, leading to an increase in owner's
equity.

Total assets of the Company increased slightly from VND1,317.35 billion in 2020 to VND1,295.68 billion
in 2021, equivalent to a decrease of 1.64% which seemed insignificant in comparison with the decrease
of 14.19% of the Account payables. Therefore, Liabilities/Total assets also demonstrated a sharp fall at

the end of the year.
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OPERATIONAL CAPABILITY INDICATORS
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Operational capability indicators

The company is a power production and trading unit,
so the inventories include mainly spare materials and
equipment for regular repair of the hydropower plants, so
the inventory turnover of the hydropower companies in
general and SBA in particular is normally high. Besides,
the hydropower plants contribute the most amount to
the total assets of the enterprises in the industry. And
the value of these hydropower plants is of such a big
amount compared to the revenue size of the company
in the industry.

Financial indicators of SBA performance indicated its
stable operation in 2021: The Company’s inventories
turnover and total asset turnover was slightly higher
than in 2020. Specifically, the former increased from
54.31 to 56.77 and the latter increased from 0.23 to
0.24.

This positive figures were the result of the favorable hydrology in 2021 for the hydropower businesses.
Therefore, the net revenue and costs of good sold in 2021 represented a slight growth in comparison
with 2020.

PROFITABILITY INDICATORS
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In the year, the Company’s business performance took place in a favorable condition.
The Company’s profitability indicators demonstrated a better performance of business
and production than in 2020. Such result was obtained thanks to the stable hydrological
situation, the large amount of water flowing to the reservoirs, leading to high output, and
subsequently higher revenue and profit. The Profit after tax increased sharply by 15.00%,
ROE, ROA all increased year over year with rates of 14.27% and 9.07%, respectively, or
equivalent to an increase of 0.41% and 1.19%, respectively.
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SHAREHOLDERS STRUCTURE

Song Ba Joint Stock Company:

Charter capital: VND 604,882,610,000

Number of issued shares: 60,488,261 shares

Par value: VND10,000/share

Common share: 0 c6 phiéu

Preference share: 0 cb phiéu

Number of Outstanding shares: 60,285,171 shares

Number of treasury shares: 203,090 shares

SHAREHOLDER STRUCTURE

As of 28 March 2022

cUbeet Number of Number of Perce_ntage of
shareholders shares held holding (%)

1 State 1 23,645,000 39.09%

2 Domestic shareholders 6,140 36,641,077 60.58%
Individuals 6,109 35,965,067 59.46%
Institutions 31 676,010 1.12%

3  Foreign shareholders 21 202,184 0.33%
Institutions 7 150,039 0.25%
Individuals 14 52,145 0.09%
Total 6,162 60,488,261 100.00%

INFORMATION OF MAJOR SHAREHOLDER

Central Power Corporation (EVNCPC)

Number of Business registration certificate: 0400101394

Address: 78A Duy Tan, Hoa Thuan Dong Ward, Hai Chau District, Da Nang City
Number of shares: 23,645,000 shares

Percentage of holding: 39.090%

CHANGE IN PAID-IN CAPITAL

None
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ASSESSMENT ON BUSINESS PERFORMANCE

IMPLEMENTATION OF 2021 TARGETS

The business and production activities in 2021 took place in so difficult conditions: The prolonged Covid-19
caused far-reaching impacts on all aspects of the Company. The management and operation of 02 hydropower
plants Krong H'nang and Khe Dien faced many difficulties because wind and solar energy sources were
prioritized. During the first 09 months of the year, prolonged drought made the plants’ output just 56.5% of the
year plan, as a result, the Company’s financial balance faced extremely tough status. In the fourth quarter,
rains and floods occurred continuously, causing the electricity system’s load lower, the 110kV transmission
electricity grid’s being overloaded restricted generation capacity of the plants at higher frequency.

With the spirit of overcoming difficulties, surpassing challenges, and promoting advantages, the Company
was flexible in operating the plants and gave numerous creative and drastic solutions in management and
administration, so it successfully completed the targets for the year 2021 as set out by the Resolution of the
Company's Annual General Meeting of Shareholders, specifically:

Parameter Expected Actual/
2021 Expected
1 Electricity output Mli{,'\'/‘r’]” 213.00 236.78 111.16%
- Khe Dien Million kWh 38.00 42.91 112.92%
- Krong H’nang Million kWh 175.00 193.87 110.78%
2 Total Revenue: Billion VND 239.91 282.90 117.92%
a) Revenue from electricity Billion VND 231.91 278.36 120.03%
production

- Khe Dien Billion VND 54.58 59.02 108.13%
- Krong H'nang Billion VND 177.33 219.34 123.69%

b) Revenye from service Billion VND 8.00 4.54 56.75%
rendering and others

3  Total expenses Billion VND 150.51 158.96 105.61%
4  Profit before tax Billion VND 89.39 123.94 138.65%
5 Profit after tax Billion VND 84.16 117.16 139.21%
6 Basic earnings per share VND 1,395 1,943 139.28%

(Notes: The above electricity sales and expenses do not include water consumption tax, environmental fees and Charge
for granting water exploitation right of VND33.15 billion in 2021)

Profit after tax

in 2021 In general, the Company’s targets of the business and
117 16 production exceeded the targets set out. Especially

. profit after tax was VND117.16 billion, 39.21% higher
billion VND from the figure of the plan, which was a deserving

results for what the Company endeavored.
exceeded 39.21% of the plan
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ASSESSMENT ON THE PLANTS’ OPERATION

The Company well performed the
activities to ensure Occupational Safety
and Hygiene with no labor accident
occurring, no incidents happening due
to subjective factors. The operation of
the plants strictly adhered to the State
regulations on environmental protection,
fire and explosion fighting and prevention,
natural disaster prevention and control,
search and rescue.

In the year, there were 06 delegates
visiting and inspecting items relation
to fire and explosion fighting and
prevention, reservoirs’ safety, forest
protection and development at the two
plants. The delegates highly appreciated
the Company’s management, steering,
compliance with laws and there was no
serious violation occurring.

The operation of the plants was so effective, utilizing the water
resources; the two plants were operated in accordance with the
water condition and electricity market condition, which enabled
the Company proactive in operating even at the time the market
price fluctuated at the threshold of 1.00 dong/kWh. Krong H’nang
Hydropower Plant’s average selling price reached 1,131 dong/
kWh, (an increase of 6.81 % compared to contract price), as a
result, revenue from electricity market was VND13.99 billion. Khe
Dien Hydropower Plant was effectively operated according to the
Avoided Cost Tariff, total output at peak time in 2021 was 14.50
million kWh or an increase of 4.00 million kWh year over year,
equivalent to a revenue addition of VND7.28 billion.

The Company took initiative in developing scenarios and
organized rehearsal in the two Plants to flexibly and safely
respond, control the Covid-19. The natural disaster prevention
and control, search and rescue activities, flood control at the
plants took place in a safe, effective manner and in compliance
with the regulations. Water levels in the reservoirs by the end of
2021 were kept at normal level of rising water.

SONG BA JOINT STOCK COMPANY



ASSESSMENT ON BUSINESS PERFORMANCE

CONSTRUCTION AND INVESTMENT

The expansion project of Khe Dien hydro-
power plant to upgrade its capacity by 06MW
from 09 MW to 15M.

110kV substation, 35kV extension line were
accepted and taken over, put into use, electricity
connection was switched to the national 110kV
grid on February 6, 2021 (Construction and
installation of unit H3 were completed and put
into use on 18/08/2020)..

The Company’s Board of Directors approved the
final settlement of investment and construction
by the Decision no.23/21/QD-S3-HDQT dated
30/9/2021. Total amount of final settlement
after tax approved was VND96,004,761,831,
equivalent to a decrease of VND3,752,830,169
compared to the total investment approved of
VND99,757,592,000.

Krong H'Nang 2 hydropower project:

The Resolution of the Company's General Meeting of
Shareholders on continuing to research, review the
design, re-evaluate the efficiency and resolve related
procedures to maintain the project were carried out
and submitted to the General Meeting of Shareholders
in the next meeting for approval; and the investment
activities will be implemented when applicable. In 2021,
the Company reviewed and re-evaluated previous
design options, surveyed and re-evaluated the current
conditions of the project to for further research and
calculation of a reasonable design plan, and effective
investment solutions.

Song Tranh 1 hydropower project:

The Company has been monitoring and updating
information on the policy to stop permanently the project
given by the relevant units in Quang Nam province
to handle the procedures for stopping the project as
prescribed.

CONSULTING SERVICES AND RESEARCH ACTIVITIES

In 2021, the Covid - 19 epidemic took place on a large scale and prolonged from the beginning of the year,
so the Company's consulting services faced many difficulties. Actually, the Company had to seek for new
partners and jobs. In addition, online bidding applied strict requirements on capacity and experience, so the
Company's opportunities to bid were also limited.

In 2021, the Company signed 04 new contracts with the total value after tax of VND1.20 billion and continued
to execute the signed contracts, meeting the progress required by the Owner. The total value of consultancy
service and others in 2021 was VND4.54 billion (equivalent to 56.75% of the targets).

In addition to service rendering, the Company's Consultancy Center also conducted related activities by itself
such as: researching and forecasting hydrology of water sources, testing, and monitoring to assess the safety
of works, making plans for emergency, plan for dam protection, design, supervising the construction of annual
repair and maintenance works for the plants, etc., instead of hiring outside consultant. The total average
annual value of these items was VND8.70 billion.
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FINANCIAL POSITION

Assets

Unit: VND

Parameter 31/12/2020 31/12/2021 20A2(it/;8|20 Pmpzoorgg” in PrOpz%rgf” in
Current assets 106,732,921,842  142,541,282,461 133.55% 8.10% 11.00%
Non-current assets  1,210,615.222,697 1,153,138,953,744  95.25% 91.90% 89.00%
Total assets 1,317,348,144,539 1,295,680,236,205  98.36% 100.00% 100.00%

Liabilities
Unit: VND
Parameter 31/12/2020 31/12/2021 2()62?/;8'20 PrOpz%r;ié’” It Pmpz%r;ilo” It
Short-term liabilities ~ 186,794,762,808  176,684,059,846  94.59% 36.41% 40.13%
Long-term liabiliies ~ 326,286,214,456  263,574,259,281 80.78% 63.59% 59.87%
Total liabilities 513,080,977,264  440,258,319,127 85.81% 100.00% 100.00%

The Company’s total assets in 2021 were VND1,295.68
billion, or VND21.67 billion lower than in 2020 with
a decrease of 1.64%. In which, the current assets
increased by 33.55%, or VND35.81 billion. Cash and cash
equivalents were the main contributor to this increase with
an increase of nearly VND28.85 billion, from VND12.02
billion to VND40.87 billion at the end of 2021. Most of the
item was demand deposits (VND40.00 billion).

Non-current assets accounted for a large proportion
in the structure of total assets with 89.00%, due to the
characteristic of the hydropower industry is high investment
rate, and big amount of prime costs of tangible fixed assets
(buildings, hydropower dam, turbine, transformer, etc.) to
operate the hydropower plant. In 2021, the non-current
assets slightly decreased by 4.75% which was mainly due
to the appropriation of fixed assets’ depreciation. In fact,
in this year, there was no item of expansion.

ASSET STRUCTURE IN 2021

11.00%

89.00%

= Current assets = Non-current assets
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In 2021, total liabilities decreased by 14.19% year
over year, from VND513.08 billion to VND440.26
billion. The major change came from long-term loans
from the Orient Bank - Trung Viet Branch to refinance
Khe Dien hydropower project and finance Krong
H'nang hydropower project which were due. The
amount of this bank's long-term loans due within 1
year was VND94.93 billion. The total carrying amount
of loans at the Orient Bank was VND326.29 billion at
the end of the year.

LIABILITIES STRUCTURE IN 2021

40.13%

= Short-term liabilities = Long-term liabilities
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FUTURE DEVELOPMENT PLAN

TARGETS OF BUSINESS AND PRODUCTION FOR 2022

It is likely that La Nina phenomenon will continue and prolong to the first half of the year 2022; as a result,
the amount of water flowing to hydropower reservoirs are kept at a high level. Nonetheless, the hydrology
assessment shows that the probability of the EI Nino occurrence by August 2022 is about 35%. This reduces
the capacity of hydropower plants to accumulate water, especially in the North and the Central region, and
will affect the structure of electricity mobilization in the period of 2022 - 2023. After analyzing and forecasting
the hydrology, assessing the factors affecting the electricity market price (the Covid 19 epidemic situation,
system load, power source, etc.), the operation status of hydropower plants, the situation of investment and
development of the projects, consultancy services, the production and business plan for the year 2022 is as
follows:

(\[e} Product Unit Plan for 2022
1 Total output Million kWh 217.00
- Khe Dien hydropower plant: Million kWh 42.00
- Krong H’nang Hydropower Plant: Million kWh 175.00
2 Total revenue Billion VND 249.53
a) Revenue from electricity production Billion VND 245.53
- Khe Dien hydropower plant: Billion VND 59.60
- Krong H’nang Hydropower Plant: Billion VND 185.93
b) Revenue from consultancy service Billion VND 4.00
3 Total expenses Billion VND 149.62
4 Profit before tax Billion VND 99.91
5 Profit after tax Billion VND 93.93
6 Basic earnings per share VND/share 1.558
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TECHNICAL MANAGEMENT AND OPERATION OF HYDROPOWER PLANTS

MANAGEMENT AND OPERATION

Continuing activities of hydrological research and forecast to be proactive and flexible in preparing operation
plan for the Krong H’nang Hydropower Plant in line with the electricity market, Khe Dien Hydropower plant by
following Avoided Cost Tariff for the high efficiency in terms of revenue and selling price, reservoirs, items of
operation to ensure safety and in compliance with the regulations.

Carrying out periodic repair and maintenance activities for the two factories, ensuring no incident occurring
due to subjective reasons; the incident rate must not exceed the target according to the assigned plan and
some other main tasks as follows:

> Khe Dien hydropower plant:

e Upgrading and renovating the excitation and
speed regulation system of unit H1; completing
additional installation of 02 protection relays for Khe
Dien 110 kV station.

e Continuing the construction to upgrade the
remaining part of the operation road VH1 with total
length of 2,847 m.

* Renovating and upgrading facilities to improve
working conditions, accommodation, daily ac-tivities,
physical training, and sports activities of the plants'
employees.

> Krong H’nang Hydropower Plant:

* Overhauling the plants' 10.5/110kV transformers;
renovating the fiber optic cable line from the spillway
to the inlet, repairing the mechanical equipment of
the spillway.

e Dredging the sedimentation of the channel
leading to the inlet.

e Repairing damaged construction items due to
floods at the end of 2021.

> Occupational Safety and Hygiene, Fire
and explosion prevention and natural disaster
prevention, search and rescue:

» Strictly implementing regulations on occupational
Safety and Hygiene, Fire and explosion prevention
to ensure that there are no occupational accidents,
fire and explosion incidents; well performing fire
prevention and fighting activities.

e Organizing periodic training and rehearsal on
occupational Safety and Hygiene, Fire and explosion
prevention.
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FUTURE DEVELOPMENT PLAN

CONSTRUCTION & INVESTMENT

Krong H'nang 2 project (Capacity of
13-15MW, taking water directly from
the discharge canal of Krong H'nang
hydropower plant, in Ea Ly commune,
Song Hinh district, Phu Yen province): In
2022, the Company will continue to research
and choose the optimal design option; survey,
make investment reports, work with relevant
authorities, and handle necessary procedures
to prepare investment projects.

Song Tranh 1 project (capacity of 20MW,
Quang Nam province): Under the general
policy, the People's Committee of Quang Nam
province removed the project from planning,
so in 2022, SBA will continue to monitor and
work with relevant authorities in Quang Nam
province, to update information on the policy
of permanently stopping the project from the
competent authorities of Quang Nam province
to handle the procedure for stopping the project
as prescribed

CONSULTANCY SERVICE

Continuing to implement the signed consultancy
contracts, searching, bidding for the jobs related to
dam inspection, surface water exploitation license, dam
protection plan, operation training, etc. for hydropower
plants. Striving to obtain revenues of VND 4.0 billion in
2022.

Completing contracts for design consultancy and
monitoring of Tam Phuc Hydropower Project, providing
consultancy service to the operation of inter-reservoir
flood control.

Promoting working with the Owners, actively seeking and
bidding for the opportunities in relation to the Company's
strengths: Inspecting dams; formulating plans for
emergency, reservoirs, and dam protection plans for
the hydropower plants; providing design consultancy
service, supervision service for electrical works and so
on (by the end of Q1/2022, the company signed 2 new
contracts with a total value of nearly VNDO.7 billion).

Completing the public capacity profile to bid for
consultancy packages in the fields of Agriculture and
Rural Development.

ANNUAL REPORT 2021

GOVERNANCE, FINANCIAL ACTIVITIES

Continuing to maintain and strengthen the governance
of the Board of Directors, flexibly handle, comply with
the regulations, improve work quality and efficiency, and
reasonably save operating costs.

Taking proactive position in controlling and balancing cash
flow, ensuring stable production and business activities
and paying dividends in 2022 to the shareholders as
planned.

Compiling and issuing the entire system of quality
management documents of the Company.

Organizing internal inspection, assessment, and
maintenance of the quality management system in
accordance with the regulations.

Completing the storage and implementing 5S at the
Company's office and the two plants.

Promoting the movement of initiatives, improvement and
registration of research topics.

OTHER IMPORTANT ACTIVITIES

Celebrating 15th anniversary of commercial
operation of Khe Dien Hydropower Plant.

Renovating the interior, equipping and
supplementing with tools in some offices of the
Company.

Putting the company's electronic office
software into use; digitizing all records and
archives; software application for managing
the shareholder information; upgrading
Bravo accounting software to match existing
infrastructure; studying and applying digital
technologies to upgrade flood forecasting
program on Khe Dien and Krong H'nang
reservoirs

SONG BA JOINT STOCK COMPANY



FUTURE DEVELOPMENT PLAN EXPLANATION OF THE BOARD OF DIRECTORS ON THE
AUDITOR’S OPINION

According to the audited financial statements for the year 2021, the independent auditor, AAC Auditing and
BASIS FOR PLAN ACHIEVEMENT Accounting Company Limited, issued an unqualified opinion on the 2021 financial statements of Song Ba
Joint Stock Company. Therefore, there is no further explanation made by the Board of Directors.

Technical management and operation of hydropower plants:

» Doing research on the hydrological developments to be proactive and flexible in preparing
operational plan for the Krong H’'nang Hydropower Plant in line with the electricity market,
Khe Dien Hydropower plant in line with the Avoided Cost Tariff for better efficiency.

e Well-prepared for appropriate plans, human resources, spare materials and equipment
to repair, maintain and timely handle in case of incidents to the works and equipment of the
Hydropower Plants.

Improving the Company’s documents. Frequently examining, assessing the Company’s
application of and compliance with the issued documents.

Reviewing, revising plans of digital transformation to speed up the progress and complete in
2023.

Bettering the assessment of work efficiency, salary-reward regimes, remuneration policies,
and organizing training activities in a specific and in-depth manner to conform to the
Company's operation situation

Organizing extracurricular activities, training, and self-training, improving the Company's
employees' spiritual lives.

Improving working and spiritual life conditions for all the employees of the Company.
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CHAPTER IV

REPORT OF
THE BOARD OF MANAGEMENT

@ Report and Assessment of the Board of Management
on the Company’s performance :

@ Report and Assessments of Board of Management
on the Board of General Directors’ performance

Plan and direction of the Board of Directors



REPORT AND ASSESSMENT OF THE BOARD OF
MANAGEMENT ON THE COMPANY'S PERFORMANCE

ASSESSMENT ON THE IMPLEMENTATION OF 2021 TARGETS ASSESSMENT ON RESEARCH AND INITIATIVE

In 2021, the Company succeeded in achieving the production and business targets as set out by the resolution
of the General Meeting of Shareholders. Specifically:

With the motto "Creatively think,
constantly grows", the Company
always facilities the employees to
promote their initiative, improve and
rationalize its production to improve

Expected Actual %Actual/

Parameter UNIT
2021 2021 Expected efficiency in the production and
business activities. As a matter of
1 Total output Million KWh 213.00 236.78 111.16% fact, in 2021, there were 08 solutions
to rationalize the Company’s
2 Revenue from electricity production Billion VND 231.91 278.36 120.03% production that were recognized,
: applied, and generated efficiency for
3 gﬁ;’fgﬂgfs from consultancy service gy ynD 8.00 4.54 56.75% the whole Company.
4 Total revenue Billion VND 239.91 282.90 117.92%
ASSESSMENT ON CONSULTANCY SERVICE
5 Total expenses Billion VND 150.51 158.96 105.61%
. . o Despite the fact that consultancy services do not make In 2021, amid the prolonged social distance due
6 Profit before tax Billion VND 89.39 123.94 138.65% so much contribution to the revenue structure, they to the Covid-19 epidemic, consultancy activities
] . are always considered important by the Company. encountered numerous difficulties, therefore, this
/ Profit after tax Billion VND 84.16 117.16 139.21% With available potentials on human resources, segment did not achieve the targets set out. The
. . effective operation management of the plants, so far, Company signed 04 new contracts with the total
0
8 Basic earnings per share VND/share 1,395 1,943 139.28% the consultancy service has always been encouraged, value after tax of VND1.2 billion and continued to

contributing to the increase in the Company’s revenue, execute the signed contracts, meeting the progress
subsequently the employees’ income and benefit to required by the Owner. The total value of consultancy
the Shareholders. As a result, SBA brand and position service and others in 2021 was VND4.54 billion
has been increasingly strengthened. (equivalent to 56.75% of the targets).

ASSESSMENT ON CORPORATE GOVERNANCE

In 2021, regardless of the difficulties, the Company still
strived to find more jobs from outside, to increase the
Company's revenue, ensure jobs and stable income for
the employees. The Company made full and punctual
payment to the employee. The employees’ average
income in 2021 was 16.96 million dong/person/month.

The Company has always fully and strictly complied
with the State's regulations on electricity production and
business. The Company has always paid attention to
the technical management, repair, and maintenance,

Corporate governance is always
concerned and focused in all aspects of
the Company's activities in order to improve
quality, work efficiency and save operating
costs in reasonable manner. Information
disclosure is fully, accurately and promptly
carried out on the production and business
activities to the relevant authorities and the
Company's shareholders in accordance
with the regulations.

handling troubles of the equipment, occupational safety
and hygiene and fire and explosion prevention aiming
to ensure stable, safe and effective operation of the two
plants.

The Company's capital resources were preserved and
increased, its cash flows ware balanced, its obligations to
the State were fulfilled in accordance with the regulations
(VND70.35 billion), and the dividends for the year 2020
were paid to the shareholders.
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REPORT AND ASSESSMENTS OF

BOARD OF

MANAGEMENT ON THE BOARD OF GENERAL

DIRECTORS’ PERFORMANCE

The Company's Board of General Directors always takes
economic efficiency and profit as the targets of their actions.
So, they have closely monitored the work, and maintained
a high sense of responsibility in performing the assigned
tasks, targeting the highest efficiency for the Company.
The Management has always been exemplary in fully and
seriously adhering with the Company's Charter, monitoring
and supervising the implementation of the resolutions set
forth by the Board of Management and the General Meeting
of Shareholders. In 2021, amid the prolonged complicated
developments of the Covid 19 epidemic, the Board of
General Directors always endeavored to proactively and
promptly come up with suitable solutions, timely embrace the
opportunities form market developments and weather. When
there were any issues beyond the authority, the General
Director proposed to the Board of Management for timely
resolutions.

In general, by monitoring and supervising,
the Board of Management acknowledged
that the Board of General Directors
made their great efforts in business
administration to guarantee that all the
Company’s business was implemented
effectively, economically and complied
with laws, at the same time ensured the
shareholders’ interests as well as the
benefits for all the Company’s employees,
along with fulfilling all tax obligations
to the State. Especially, SBA were so
creative in coming up with decisions that
timely met the Company’s requirements
of business and production activities.
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PLAN AND DIRECTION OF THE BOARD OF MANAGEMENT

The Board of Management continued to strengthen the leadership, direction and was accompanied with
the Board of Management in running company’s production and business activities flexibly, effectively and
appropriately, and strived to achieve the plan and targets for 2022 as follows:

» Operation of Krong H'Nang and Khe Dien Hydropower plants: Organizing safe operation and efficient
exploitation of water sources and selling price; total electricity output will be 217.0 million kWh, total revenue
from electricity generation will be VND245.53 billion.

* Reasonable cost saving, embracing every opportunity to increase revenue and strive to achieve basic
earnings per share of 1,658 VND/share or more.

» Interms ofthe investment in the Krong H'Nang 2 hydropower project, the Company will continue to research
and choose the optimal design option; survey, make investment reports, work with relevant authorities, and
handle necessary procedures to prepare investment projects.

» Research and hydrology to be proactive and flexible in preparing operation plan for the Krong H’nang
Hydropower Plant in line with the electricity market, Khe Dien Hydropower plant by following Avoided Cost
Tariff for the high efficiency in terms of revenue and selling price.

e Consultancy service: Continuing to implement the signed consultancy contracts, for example, consulting
on designing and supervising Tam Phuc Hydropower Plant Project, consulting on operation of inter-reservoir
flood control. Moreover, the Company will try to search, bid for the jobs related to dam inspection, surface
water exploitation license, dam protection plan, operation training, etc. for hydropower plants. Targeting to a
revenue of more than VNDA4.0 billion in 2022, enhance the company’s reputation and brand.

e Digital transition: In 2022, the Company will focus on completing key points as follows: digitalizing all
records and archives; software application for managing the shareholder information; upgrading Bravo
accounting software to match existing infrastructure; studying and applying digital technologies to upgrade
flood forecasting program on Khe Dien and Krong H'nang reservoirs.
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CHAPTER V

SUSTAINABLE
DEVELOPMENT

Sustainable Development Orientation

Specific goals

Use water efficiently

Developing human resources, ensuring safety for
the employees

Social responsibilities

Complying with the laws on environmental
protection

@ Effective use of energy
(12
(1)
(1)
(1)



SUSTAINABLE DEVELOPMENT ORIENTATION

SPECIFIC GOALS

Economic benefits

e Sustainable growth must be in parallel with
economic benefits through the Company's
production and business activities: Meeting
demand for electricity output used for domestic
activities, contributing to the sustainable economic
growth through the Company's core business.

» Training to improve the skills and qualifications
for the young labor force.

e Continuing to strengthen and improve the
quality of management at all levels and boards
of operation, preparing all resources to serve the
objective of sustainable economic growth.

In 2021, the Company achieved a number of
remarkable achievements in its business and
production activities. In addition to being highly
concentrated on its business and production
performance, the Company has been still always
aware oftheimportance of sustainable development.
As a matter of fact, in Song Ba Jsc, the sustainable
development has been always considered as a
guideline throughout the Company’s business and
production activities. That's the reason why SBA
always attaches significance to each stage of the
production process from production to distribution.
SBA always pays attention to waste treatment,
environmental cleanup around production plants
and zones. operate. The Company always seeks for
opportunities to strengthen and balance the benefits
for its stakeholders: Shareholders, customers, state
management agencies, employees, and so on.

Environmental protection

e Seriously following environmental regulations,
landscape  protection, ecological  system
surrounding the operation area.

e Enhancing the awareness of saving, waste
prevention and environmental protection among
all the employees.

 Economical use of the natural resources.

* Making unceasing improvements in production
process to meet the standards of green, clean and
beautiful environment.

ANNUAL REPORT 2021

EFFECTIVE USE OF ENERGY

In order to operate machines and equipment at the plants as well as for management activities
at offices, the energies mainly used by the Company are electricity. Additionally, during its
operation, some other types of necessary energies are also used such as gasoline, oil, gas,
and so on.

Total energy used which is

classified by source

Total energy consumed kWh 431,562
Electricity used for office management kWh 39,072
Electricity used in production kWh 392,490
» Khe Dien hydropower plant kWh 113,688
* Krong H’nang Hydropower Plant kWh 278,802

Saving energy has been ongoing concern of most of the people. As the energy sources
have been increasingly exhausted, energy saving is put on top of priority. So, SBA has made
significant investment in energy-saving machines and equipment, regularly checking the use
of energies, following energy saving policies in the production process, aiming to enhance the
efficiency of energies use, helping ensure the benefits for the entire Company and contribute to
the protection of natural resources.
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DEVELOPING HUMAN RESOURCES, ENSURING SAFETY
FOR THE EMPLOYEES

USE WATER EFFICIENTLY

Water flowing to the reservoirs in the year

The Company's core value for its stable and

Total volume of water sustainable development is always solid

Water sources collected/reached in 2021 and plentiful human resource. Therefore, for

the Company’s sustainable development,

Krong H’nang reservoir m3 1,431,734,400 SB.A has been committed to providing all

of its employees with safe and professional

Khe Dien reservoir m3 138,758,400 working environment so that they could
devote all of their capabilities.

Actual use of water in the year at the plants

Organization, systems, salaries, bonuses and welfare
Total volume of water

Type of activities

used  The Company’s organizational structure was consolidated, its units of operation were re-
arranged in streamline and reasonable way.
Used for electricity generation m3 865,663,200 _ _ _ ]
* New Regulation on Internal Management, Regulation on salaries were developed and issued
« Krong H'nang Hydropower Plant m3 741,096,000 on the basis of functions and duties of each unit and applied throughout the Company.
, e List of the Company’s documents (internal legal documents, technical documents, and ISO
e Khe Dien hydropower plant m3 124,567,200

records) were issued to orient and develop plans for each stage of compilation and completion.
By the end of 2021, the Company edited and newly issued 44/103 documents; organized
Domestic use m3 602 periodic internal assessment as regulated and assessed by BSI, and the Certification thereof
was accepted to be maintained in December 2021.

» The Covid-19 prevention and control was timely and flexibly implemented with different levels
to be proactive in responding to the complicated developments of the epidemic in the plants
areas and the Company’s office area.

e The Company has step by step implemented upgrading the comprehensive information
technology infrastructure system, procured electronic office software, and digitalized documents
in accordance with the Digital Transformation Outline approved by the Board of Directors.

e The Company adjusted the pay rise, fully and promptly handled to implement the regimes,
ensured benefits for the employees as prescribed by the Labor Code, made punctual payment
of the salaries and bonuses, fulfilled obligations of social insurance, health insurance, and
unemploymentinsurance for the employees, organized periodic health examination, fully equipped
with tools, labor protection equipment, allowances of travel expenses and accommodation,
gave supports to the Company's employees who worked under the "3 on-site" working mode.
The employees’ average income in 2021 was 19.2 million dong/person/month. The Company
drawn from the Welfare Fund with a total amount of more than VND1.3 billion to take care of the
employees’ material and spiritual lives.

* In 2021, in order to promote democracy in management and administration activities, surveys,
feedback collection, and dialogues were organized to capture the thoughts and aspirations of the
employees in order to make appropriate adjustments and strengthen solidarity, and create a
sociable environment, a soft working atmosphere.
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DEVELOPING HUMAN RESOURCES, ENSURING SAFETY
FOR THE EMPLOYEES

Training activities

Average
training hours

Training topics Subject

Training and examinations (upgrading, keeping Employees of operational and

ranks, switching ranks) were held among the T 64
repair divisions at the two plants

employees at the 2 plants

Shift leaders of Electricity plant were trained Operators of Krong ~ H'nang 40
Hydropower Plant

Training on labor laws, Social insurance took Employees in charge of human 16

place resource activities, payroll

_ s . — Employees in charge of the work
Training on basic bidding and online bidding in connection with bidding 16
Training on Labor safety and hygiene at the Employees working at the two 32

two plants plants

Initiatives, emulation and reward activities

The Company always facilities the employees to promote their initiative, improve and rationalize its production
to improve efficiency in the production and business activities. As a matter of fact, in 2021, there were 08
solutions to rationalize the Company’s production that were recognized, applied, and generated efficiency
for the whole Company.

In 2021, the Company had 04 teams and 30 individuals awarded "Excellent Performance"; 03 teams and 46
individuals were awarded “Good Performance” and recognized the title of Unit Emulation Fighter in 2021 for
09 individuals.

In 2021, the Company was given the Certificate of Merit by: People's Committee of Da Nang City, Quang Nam
Province, Ministry of Industry and Trade, Commission for the Management of State Capital at Enterprises
and VCCI's Sustainable Enterprise Certification; 01 individual was awarded Certificate of Merit from the
Ministry of Industry and Trade; 02 individuals were awarded Certificates of Merit from the Commission for
the Management of State Capital at Enterprises; 02 teams and 03 individuals were awarded certificates of
merit by EVNCPC.

ANNUAL REPORT 2021

SOCIAL RESPONSIBILITIES

With the spirit and perception of the social
responsibilities, the Company always encouraged
the employees to join social activities, charity
initiated by the Labor Union, Youth Union at
higher level and external unions and organizations
such as: Giving Tet gifts to households in the
resettlement area of Krong H'Nang Hydropower
Plant and children of kindergartens and primary
schools; Giving gifts to poor students who
overcame difficulties and studied well in the areas
where the two plants resided; Supporting the
Covid-19 epidemic prevention and control activities;
Supporting the social organizations (Association
for Victims of Agent Orange; Disabled People's
Association; Association for Promoting Education
etc.) in Quang Nam province and Danang city. The
total amount of money spent on social activities in
2021 was nearly VND370 million.

With the spirit and perception of the social
responsibilities, the Company always encouraged
the employees to join social activities, charity
initiated by the Labor Union, Youth Union at
higher level and external unions and organizations
such as: Giving Tet gifts to households in the
resettlement area of Krong H'Nang Hydropower
Plant and children of kindergartens and primary
schools; Giving gifts to poor students who
overcame difficulties and studied well in the areas
where the two plants resided; Supporting the
Covid-19 epidemic prevention and control activities;
Supporting the social organizations (Association
for Victims of Agent Orange; Disabled People's
Association; Association for Promoting Education
etc.) in Quang Nam province and Danang city. The
total amount of money spent on social activities in
2021 was nearly VND370 million.

COMPLYING WITH THE LAWS ON ENVIRONMENTAL PROTECTION

In 2021, Song Ba Joint Stock Company During the Covid-19 epidemic, the Plant Trade Union unit

did not commit any Vviolations of launched a movement to grow clean vegetables, making a
environmental protection laws. The small contribution to the employee's meals at the collective
company fulfilled its obligations of natural kitchen. With the motto "Union is power", along with the
resource tax and forest protection service practical actions as listed above created the closeness
fee in accordance with the law. It actively and union in each employee at the plant. This was also an
participated in protecting watershed opportunity for each employee of the plant to demonstrate
forests, the environment in the area a responsible lifestyle with the environment as well as their
surrounding the hydropower plant areas daily work, thereby contributing their power to make the
of the company to keep them green, Company more and more developed.

clean and beautiful.
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BOARD OF MANAGEMENT

INFORMATION OF MEMBERS OF THE BOARD OF MANAGEMENT

Mr. THAI HONG QUAN - Chairman of the Board of Management
Number of shares held individually: 0 shares
Number of shares held on behalf of EVNCPC: 11,822,500 shares (19.5451%)

Mr. DINH CHAU HIEU THIEN — Member of the Board of Management

(Information at Profile of the Board of General Directors)

Mr. PHAM PHONG - Member of the Board of Management

(Information at Profile of the Board of General Directors)

Mr. NGUYEN QUANG HUNG - Member of the Board of Management

Number of shares held individually: 4,620 shares (0.0076%)
Number of shares held on behalf of EVNCPC: 4,729,000 shares (7.8180%)

Mr. HOANG NAM SON - Member of the Board of Management
Number of shares held individually: 44,909 shares (0.0742%)

SUB-COMMITTEES UNDER THE BOARD OF MANAGEMENT

Internal Audit team is a sub-committee under Board of Management.
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PERFORMANCE OF THE BOARD OF MANAGEMENT

The Board of Management includes 05 members. The Board of Management held regular meetings as
prescribed (1 time/quarter) and other irregular meetings to deal with regular and urgent matters. The
Company’s Supervisory Board was invited by the Board of Directors to all of the meetings. Therefore, steering
and managing activities were quickly implemented, meeting the operational requirements of the Company.

Introduction to the members of the Board of Management and meetings of the Board of Management in 2021:

ety o Bl PoSition g attending  attondance.
1  Mr. Thai Hong Quan Chairman of the BoM 6 100%
2 Mr. Dinh Chau Hieu Thien Member of the BoM 6 100%
3 Mr. Pham Phong Member of the BoM 6 100%
4 Mr. Nguyen Quang Hung Member of the BoM 6 100%
5 Mr. Hoang Nam Son Member of the BoM 6 100%

Last year, the Board of Management of the Company issued 07 Resolutions, 25 Decisions, and many
documents to solve importantissues in connection with the production, business, investment, and construction
activities. The contents of the resolutions issued by the Board of Management were 100% agreed upon by
the members.

The details of the meetings and their Resolutions are listed as follows:

Number of

No. Resolution/ Contents
Decision

Approving the business outcomes of Q4 and the whole year of 2020;
1 01/21/NQ-HBQT 26/01/2021  business plan for the year 2021, Q1/2021 and related important

contents.

Approving the business outcomes of Q1/2021, business plan for

2 02/21/NQ-HDBQT 19/04/2021
Q2.2021, and other related important contents.
The Resolution of the Board of Directors on approving the resignation
of the Chairman of the Board of Directors, unanimously electing a new
3 03/21/NQ-HDBQT 25/05/2021

Chairman of the Board of Directors, dismissing and appointing the

position of the General Director.
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BOARD OF DIRECTORS

PERFORMANCE OF THE BOARD OF DIRECTORS

No.

Number of

Resolution/
Decision

Contents

Short-term loans and guarantee limit at Orient Commercial Joint Stock

4 04/21/NQ-HBQT 09/8/2021 Bank - Trung Viet Branch to finance the Company's production and
business activities.
Approving the business outcomes of Q2/2021, business plan for
5 05/21/NQ-HBQT 06/9/2021
Q3/2021, and other relevant contents.
Approving the business outcomes of Q3/2021, business plan for
6 06/21/NQ-HBQT 26/10/2021
Q4/2021, and other relevant contents.
Approving the bond issuance plan of Song Ba Joint Stock Company
7 07/21/NQ-HDBQT 10/11/2021  which was issued under the form of private placement without being
converted and warrants.
8 01/21/Qb-S3-HPQT  03/02/2021 Issuing the regulation on the Company’s financial management.
9 02/21/Qb-HBQT 01/04/2021 Holding Annual General Meeting of Shareholders for the year 2021.
10 03/21/QD-S3-HPQT  31/05/2021 Estabhshmg_ Internal Auditing team under the Board of Directors of
Song Ba Joint Stock Company
11 04/21/QD-S3-HPQT  31/05/2021 Promulgating the regulations on the internal audit of Song Ba Joint
Stock Company
12 05/21/QD-S3-HPQT  21/06/2021 Removing the position of Deputy General Director of Song Ba Joint
Stock Company
13 06/21/QD-S3-HDQT  28/06/2021 Removing the position of the General Director of Song Ba Joint Stock
Company
14 07/21/QD-S3-HPQT  28/06/2021 Appointing the position of the General Director of Song Ba Joint Stock
Company
15 08/21/Qb-S3-HBQT  30/06/2021 Rewarding the Management for its performance in 2020
Rewarding the General Director of the Company for the excellent
16 09/21/@Db-S3-HBQT  30/06/2021 performance in organizing the implementation of expanding Khe Dien

Hydropower Plant.
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Number of
(\[e} Resolution/ Contents
Decision

17 10/21/@QD-S3-HBQT  01/07/2021 Termination of contract with the Managing director.

18 11/21/QD-S3-HPQT  05/07/2021 Deciding on the auditor to perform the audit of the Financial Statements
of the year 2021

19 12/21/Qb-S3-HBQT  06/07/2021 lIssuing the Regulation of the Board of Directors’ operation.

20 13/21/@D-S3-HBQT  06/07/2021 Issuing the Internal Regulations of corporate governance.
Establishing the Inspection team to finalize the completed project to

21 15/21/Qb-S3-HBQT  19/07/2021
expand Khe Dien Hydropower Plant
Re-appointing the position of Director of the Branch of Song Ba JSC -

22 16/21/Qb-S3-HBQT  30/07/2021
Consulting and Testing Center for dam safety

23 17/21/QD-S3-HDQT  02/08/2021 Pay rate of the General Director of Song Ba Joint Stock Company
Pay rate applied to Social insurance, Health Insurance, Unemployment

24 18/21/QD-S3-HDQT  02/08/2021 Insurance of the Chairman of the Board of Directors of Song Ba Joint
Stock Company.

aa. Approving the plan to deal with damages to the generator cooling water

25 19/21/QD-S3-HBQT  20/08/2021 tanks of Unit H2 - Khe Dien Hydropower Plant

26 20/21/QD-S3-HPQT  07/09/2021 A§3|gn|ng tasks among the members of the Company’s Board of
Directors

aa. Issuing the Regulation on managerial decentralization of the Board of

21 21/21/QP-S3-HRAT  07/09/2021 Directors to the General Director of Song Ba Joint Stock Company

o8 22/21/QP-S3-HPQT  15/09/2021 Approv_lng revised organl_zatlonal structure and internal management
regulations of Song Ba Joint Stock Company

29 23/21/QD-S3-HPQT  30/09/2021 Approving the final settlement of the project of expanding Khe Dien
Hydropower Plant.
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BOARD OF DIRECTORS

PERFORMANCE OF THE BOARD OF DIRECTORS

Number of
Resolution/ Contents
Decision
30 24/21/@D-S3-HBQT  08/10/2021 Issuing the Regulation on Salaries of Song Ba Joint Stock Company
Making payment of cash dividend for the year 2020 of Song Ba Joint
31 25/21/Qb-S3-HBQT  27/10/2021
Stock Company
Approving the plan of upgrading comprehensive IT infrastructure
32 26/21/Qb-S3-HDBQT  21/12/2021
system for digital transformation of Song Ba Joint Stock Company

ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOD

The Board of Directors of the
Company has 01 independent
member, who is directly in charge of
risk-related issues of the Company;
monitoring and directing in building
a system of rules and regulations
to be applied in the Company.
The independent member well
performed their assigned tasks,
contributing to the success in
completing the general tasks of the
Board of Directors of the Company

The independent member conducted an assessment on the Board
of Directors' performance: working carefully and effectively, closely
monitoring the activities of the Company, demonstrating a high
sense of responsibility for the overall development of the Company
and the interests of the shareholders; the Board of Directors of the
Company monitored and directed the Board of Management in
the Company's operation flexibly and effectively; supervising the
General Director, other managers and all aspects of the Company's
activities in accordance with the Company's Charter and the
Regulation of the Board of Directors' activities; the members of the
Board of Directors performed well their guiding role in the production
and business activities of the Company.

LISTOFTHEMEMBERSOFBOARDOFMANAGEMENTOWNINGCORPORATE
GOVERNANCE CERTIFICATES.

None
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SUPERVISORY BOARD

LIST OF MEMBERS OF AND ACTIVITIES OF THE SUPERVISORY BOARD

. Number of Percent_age Number of Percentage
Full name Position shares held of holding meetings of
(%) 95 attendance
Head of
1 Pham Thi Anh Dao  Supervisory 2,550 0.0042 2 100%
Board

Member of the
2 Huynh Thi Long Supervisory - - 2 100%
Board

Member of the
3 Do Dat Quang Supervisory - - 2 100%
Board

The Supervisory Board held 02 meetings. The details of the meetings are listed as follows:

Number of the

No. . ‘ Date Contents
Meeting minutes

Meeting held to approve the report of supervising and

1 01/21/BB-S3-BKS 2r-03-21 checking the Company’s operation in 2020

Meeting held to approve the report of supervising the
2 02/21/BB-S3-BKS 15-10-21 Company’s operation in 2021 for the first 6 months of the
year 2021.

In 2021, the Supervisory Board fully implemented the function of supervising the compliance with laws, the
Company's Charter, Resolution of the General Meeting of Shareholders in the management and administration
of production and business, specifically:

e Supervising the activities of the Board of Management and Board of General Directors in administering
and managing the Company’s business and production activities in accordance with laws and the Company’s
Charter. Supervising the implementation of the Resolution of the Annual General Meeting of Shareholders
approved on 25/06/2021

» Examining the reasonability, lawfulness, honesty in administering and managing the Company’s business
and production activities in accordance with laws and the Company’s Charter.

* Appraising the Company's quarterly, semi-annual and annual financial statements, supervising its
compliance with accounting standards and the current financial accounting regime, preservation and
development of the owner’s equity in an honest and objective way. Examining economic contracts, controlling
operational expenses, revenues, use of funds in construction and investment.

» Controlling the compliance with regulations on information disclosure of the Company in accordance with
the law.
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THE COORDINATION BETWEEN THE SUPERVISORY BOARD, THE BOARD
OF MANAGEMENT AND THE BOARD OF GENERAL DIRECTORS

Performing the functions of supervision: The During its operation, the Supervisory Board
Supervisory Board was invited and attended all the always got the coordination and support
meetings of the Board of Management and fully from the Board of Management, the Board
supervised the Board of Management's activities in of Directors as well as the subsidiaries of the
implementing the Resolutions of the General Meeting of Company so that the Supervisory Board can
Shareholders. In the meetings, the Supervisory Board perform the tasks assigned by the General
promptly recommended the Board of Management issues Meeting of Shareholders.

that need resolving for more effective management.
The recommendations of the Supervisory Board were
reviewed and handled in a timely manner by the Board
of Management to ensure that the Company's operations
comply with Laws, improve governance efficiency and
secure the interests of the shareholders.

In 2021, the Supervisory Board did not receive
any complaints from the Shareholders against
the Board of Management, the Board of
Directors and other managers.
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TRANSACTIONS, REMUNERATIONS AND INTERESTS OF
THE BOARD OF DIRECTORS, THE BOARD OF MANAGE-
MENT AND THE SUPERVISORY BOARD

SALARIES, BONUSES, REMUNERATIONS AND BENEFITS IN 2021

Full name Position Fulltime salaries Rer;grtl)ersaéicorrel tf;rr b eEgStliJ\?efsogf g::ﬁarigzgaocr:‘ prg?/ligi)ens ctltocrgn- ggslirsi?pc)gl;rl]% fotalincome
’ y 2020 electricity sulting services holidays, etc) 2021

BOARD OF MANAGEMENT 524,880,000 357,696,000 517,600,000 - - - 1,400,176,000
Thai Hong Quan 07 /;f)giif:”;;gw 0 262,440,000 : 48,800,000 : : - 311,240,000
(01/2(|\)A2T<?§/r2021) - 44,712,000 - - - - 44,712,000

Dinh Chau Hieu Thien 07 /23"291T1b26/;02 N 262,440,000 . 195,400,000 . . . 457,840,000
" /ggﬁi_rg‘flgoz 3 . 44,712,000 . . . . 44,712,000

Pham Phong Member - 89,424,000 175,800,000 - - - 265,224,000
Nguyen Quang Hung Member - 89,424,000 48,800,000 - - - 138,224,000
Hoang Nam Son Independent member - 89,424,000 48,800,000 - - - 138,224,000
SUPERVISORY BOARD 288,000,000 172,800,000 87,800,000 - - 114,720,000 663,320,000
Pham Thi Anh Dao Head 288,000,000 - 48,800,000 - - 102,300,000 439,100,000
Huynh Thi Long Member - 86,400,000 19,500,000 - - 6,210,000 112,110,000
Do Dat Quang Member - 86,400,000 19,500,000 - - 6,210,000 112,110,000
EXECUTIVE BOARD - 60,000,000 234,300,000 3,391,418,205 557,427,786 1,178,645,610 5,421,791,601

. . . General Director
Dinh Chau Hieu Thien (07/2021-12/2021) - - - 315,146,739 - 95,146,892 410,293,631

General Director
Pham Phong (01/2021-06/2021) - - - 683,530,223 319,239,440 296,626,680 1,299,396,343

. Vice General Director
Thai Hong Quan (01/2021-06/2021) - - - 277,213,672 20,646,193 24,348,703 322,208,568

Nguyen The Duy Sale Vice General Director - 60,000,000 78,100,000 701,988,921 82,570,975 257,628,206 1,180,288,102
Phan Dinh Thanh TeChmcglir\ggngeneral . - 78,100,000 676,752,157 69,881,225 255,696,266 1,080,429,648
Pham Thai Hung Chief Accountant - - 78,100,000 736,786,493 65,089,953 249,198,863 1,129,175,309
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TRANSACTIONS, REMUNERATIONS AND INTERESTS OF
THEBOARDOFDIRECTORS, THEBOARDOFMANAGEMENT
AND THE SUPERVISORY BOARD

SHARE TRANSACTIONS OF INTERNAL PERSONS

None.

CONTRACTS OR TRANSACTIONS SIGNED WITH INTERNAL PERSONS

None.

ASSESSING THE COMPANY’S COMPLIANCE WITH THE REGULATIONS
ON CORPORATE GOVERNANCE

The Company's governance is always ensured in accordance with the law, the Charter, internal regulations,
and criteria to ensure the smoothest operation of the Company; to pursue goals for the benefits of the
Company and its shareholders, as well as to create favorable conditions for monitoring of the effectiveness
of the Company's operation, thereby encouraging the Corporation to make the best use of its resources.
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Danang, April 2022
CONFIRMED BY THE LEGAL REPRESENTATIVE
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SONG BA JOINT STOCK COMPANY

Address: 573 Nui Thanh, Hoa Cuong Nam Ward,
Hai Chau Distric, Da Nang City.

Telephone: 0236.3653592 - 0236.221292

Website: www.songba.vn




