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TONG CONG TY
PHAN BoN vA HoA cHAT nau rcui

coNc rv c6 pHAN
pHAN BoN vA HoA csAr oAu xH[ rAv NnN4 eo

ceNG HoA xA HeI cnu Ncnia vrEJ NAM
DQc l3p - Tq'do - H4nh phtic

56: -40 O rce -TNB Tp, Can Tho', ngdy 23 thang 05 ndm 2022

THONG nAO
Vd phi6n hgp Dai hQi d6ng CO dOng thu'crng nien nilm 2022

Kinh gu'i:

- Uy ban chfng kho6n Nhri nudc;

- S0 Giao dfch chrlng khoan Ha NQi;

- Q[y CO OOng Cong ty co phAn Phan bon vdr Hoa ch6t DAu khi Tdy Narn BQ

C6ng ty cd phirn Ph6n bon vd Hoa ch6t DAu khf Tdy Narn Bo, nrd chu'ng khoan

PSW, xin th6ng b6o d6n Uy ban chring kho6n Nhd nu'oc, So Giao dlch chri'ng khoan FIa

NQi va Qriy C6 d6ng cua C6ng ty vd viQc to chuc phi0n hgp E4i h6i d6ng c6 d6ng thucrn

o
Lo

*

nien ndm 2022 nhu'sau

. Thoi gian: Lric 14h00' Thri'tu', ngiry l5 thdng 06 nim 2022.

. Dia di6m: II6i tru'ong khach san Ninlr Ki6u 2. sO O: Dai l0 Hoa Binh. Phu'crng-l'

An, QuAn Ninh Kitiu, Thdnh Pho CAn Thcr

. NOi dung chuong trinh hgp dp ki6n:
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- To trinh didu chinh k6 hoach kinh doanh ndrn 2021: Bao c6o k6t qu6 l<inh doanh

ndm202l vd k6 hoach kinh doanh ndn2022;

- Bao c6o cua HDQT ndn 2021 va k6 hoqch, dinh huong hoqt dQng narn 2022,

- Bdo c6o cua BKS narn 2021, k6 ho4ch, dlnh huong ho4t dQng nhrn 2022 vit dd xuAt

lua chen dcrn vi ki6rn to6n cho BCTC 2022:

- Bao c6o tdi chfnh ndrn 2021 va Phu'ong 6n phan ph6i lgi nhu4n 2021. KH phdn phoi

LN 2022'^

- Bao c6o luong, thuong, thu lao HDQT, BKS 2021 vd trinh Du todn cho 2022:

- To trinh th6ng qua nQi dung uy quydn cia DHDCD cho HDQT phd duyft chi6n

luoc phat tri6n C6ng ty d6n ndm2025 va dfnh huong d5n nam 2035 va phuong an

tai co cdru Cdng ty;

Trang ll 2



- Cdc nQi dun-e lchdc theo thAm quyen cta DHECD;

. Thdnh phAn tharn dir': Qu), cO clong co tdn trong danh sdch cO d6ng do Trung tAm

Iu'u ky ch['n-e khodrn ViQt Nam chdt ngiry dlng ky cu6i cr)ng: 1310512022.

. Con-q ty co gu'i thu' rncri hpp theo hinh thuc bAo dirn d0n tu'n-e cd d6ng theo th6ng

tin tu'danh sdch co dong.
. Chu'ong trinh ngh! sir cung bdn Dr,r thdo tiri IiQu phi6n hgp: DA dugc ddng tai tren

Website cua PSW t4i dia chi: y-ww.12-s1y=yn. (Tai li(u dang tai va cqp nhqt cac sira

aAi, b6 sung (niu co) clrc to'i khi kdt thuc Dai hpi ding c6 dAng1.

. Thi tuc tham du':
^;l ,^- uo dong la c6 nh6.n: Vui long mang theo thu rno'i hqp vd CMND/CCCD/H0 {i9u
C6 d6ng la phap nhin: Vui long mang theo thu moi h9p vi.Gidy"gioi thieu/Gi6y i:y

quydn co chfr' ky cua ngu'oi dai diQn theo phdp lu4t vd dong ddu crja td chuc,

. Qiv C6 d6ng .l tne ty quyen cho nguo'i khac du hop: Ngu'oi du'oc riy qurydn d(in du

hgp xin vui long,rung'tlieo thu',',-i t',gp va CMNDICCCDIHQ chi6u..1u^n$.ro:i

dugc riy quy0n; MAu giAy iry quydn nhu dinh l<ern thu nro'i hgp ho[c co fie t6Li tu

Website cua PSW: \ /ww SW.VN

Cong t), xin thong bAo vd chdn thA"nh cam on sU' lrcrp t6c, tng hQ cua Quy vi cd
f^o0ng

TM. HQI EONG QUAN TRI

CHU TICH
No'i nhQn:
- Nhu DieLr ;

- FIDQT', BGD, BKS;
- [-r,rLr: Vl-,]-CFlC, PI-lN

Ph4nr Quy Hi6n
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Ohrro'ng trinh Nghi sqr

Ngiy 1510612022

-l'hd'i gian NQi dung

14h00 - t4hl5 lXrrr tiCp dAi bi0u r a quy co dong

-l'ho'i

lu'o'ng

I 5 phut

l4hl5 - 14h25

r4h25 - l4h2tr

Chao c(r. tuyCn bO lf do. gicri thi0u dai bi6u

tliro ciio cria []an kiern tra tu ciich c6 ddng
'l'hOng bao nQi quy'cuQc hgp

Gicri thi0u I)oAn chu tich.'lhu ky cuQc hop

Chao rnu'ng quy cd d6ng va khai mac cuQc hgp DHDCD
'l'hong clua Chuong trinh nghi sy cua cuQc hc.rp

llau tlan kidrn phi0u

l'rv trinh <liCu chinh l<6 hoach kinh doanh n[m 2021

Ilao cao kOt qua kinh doanh n[m 2021 vd k6 ho4ch kinh doanh
ndm 2022

I]6o cdo cua I IDQ'| ndm 2O2l vd kC hoach, dlnh huong ho4t
dQng nam 2022

Ildo ciro cua llKS nim 2021, k6 ho4ch, dlnh huong hoqr d6ng
n1rn't 2022 va d0 xuAt lua chon don vi ki6m to6n cho BCIC 2022

86o cao tai chfnh ndn 2021 va Phuong 6n phdn ph6i lgi nhudn
2021. Ktl phan pnOi lN ZOZZ

l0 phtt

3 phut

7 ph0t14h28- 14h35

14h35 - r4h40 I 0 phut

r4h40- 14h45 5 ph0t

14h45 - 15h05

1,5h05 - r5hls

r5hls - r5h2s

20 phut

l0 phrit

l0 phrit

15h25 - r5h35 l0 phit

r5h35 - 15h55

r5h55 - 16h05

Bao ciio lucrng. thucrng. thu lao HDQ-|. BKS 2021 vd trinh Dr,r

toan cho 2022

lo trinh th6ng cpra n6i dung uy quyi,n cua.DHDCD cho FIDQ.I-
ph0 duyQt chi0n lugc phat tri6n Cdng ty ddn ndm 2025 va dinh
huong ddn narn 2035 vd phuong tn tdi co c6u C6ng ty.

l0 phLrt

l6h0-s - 16h20

t6h20 - 16h35

llan ki6rn phi0u huong dAn c6ch bo phi6u, CO dOng hodn tdrt
..t ..; : ^phieu bi0u quyert th6ng qua c6c nOi dung, Ban ki0m phi6u t6ng

hqp phi6u bidu qu5,dt vd ti6n hdnh ki6m phitlu

Giai lacr

I 0 phut

5 ph0t

r6h3s - r6h55 Dai hQi ti6p tpc thao ludn 15 phirt

l6hs5- 17h05
Ilan ki6rn phi6u bdo cao k6t qua ki6rn phi6u bi6u quytit th6ng qua
cdc b6o c6o. to trinh

l0 philt

17h05 - t7hl5 'l'h6ng qua Ili6n ban. nghi quytit dai hQi vd b6 mac l5 phlt
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Phin I - NQI QUY l'FIIEN t{QP VA TI{E LE BIEU QUYET, KIEM PHIEU
Ilan NQi quy phi0n hep va 'l-he le bi6u quy'6t, ki6m phitiu ndy dugc dp dung t4i
phi6n hop thutrng niOn nin"n 2022 c0a Eqri hQi rl6ng cO de,ng C6ng ty Cd phAn

I']hdn bon va IIoa chat Dau khi 'l'Ay'Naur BQ (PSW) vcri cac muc ti€u:

l)am bao ngu-ren tic c6ng khai. c6ng bing va ddn chu:

- l'ao diOu kiQn thudn lqri cho con-e t6c t6 chrjrc va ti6n hanh phiOn hq)p.

r. 'r'R4'r'TU'CUA PHrnN HQP DAr HQr DONG CO EONG
l. 'l'At ca c6c c6 d6ng <16n du' h-op f,n mdc nghierl tuc. xuit trinh giAy tcr tuy [hAn"

,i
gidy rnoi hgp va giay tcr khac li0n quan r10n viQc x6c minh tu c6ch c6 d6ng dU hqp
t4i ban ti6p d(rn.

2. []an t6 chuc se thUc hien clo lhdn nhi€t, khai bao y t6 khi c6 dOng d6n tharn dg, c6

dong phai deo khAu lrang.

3. Uan ter chu'c uu tiOn sip x6p ch6 ngdi. phat tdi liQu, in phi6u bi6u quytlt cho cd
d6ng co xac nhqrn tham du hop vd ddn dtng gio.

4. C6 d6ng khi vdo phong hqp phni ng6i dung vi tri hoac khu vgc do Ban t6 chuc dai
hQi quy dinh. 1-uyQt dtri tuAn thu viQc slp x0p vi tri cua Ban t6 chuc.

5. Kh0ng hrirt thutrc lir trong II6i trutrng.

6. Khong noi chul'e^n riCng. kh6ng noi chuyQl diQn thoqi trong phi6n hqp. 'fAt cd c6c

rnay diQn thoqri cli dQng phzii tat hoac dd ch0 dQ rung. kh6n-e d6 chu6ng.

rr. T1LiNH TU'DrEN BrEN pr{rEN r-rgp
Ngay sau khi Ilan ki6rn tra tu cach c6 d6ng th6ng laq k6t qua ki6m tra va xdc
dinh sd lugng cd dOng cri nrirt thoa. rndn di0u ki0n d€ td chuc phi6n hqp. thu tuc
khai rnac phi0n hclp Dqi hQi d6ng Cd dong (DHDCD) dugc tiOn hdnh ngay.

l. Gi6'i thiQu nQi quy, thinh phAn Doirn Chri tich, Ban thu'kf.
2. Chri tlch HDQT - Chri tga D4i hQi ph6t bi6u chio mr)'ng quy vi cd Adng d6n

dqr hqp.

3. Th6ng qua Chu'o'ng trinh nghi sqr', biu Ban ki6m phitiu.

DI1DCD bi6u quy6t th6ng qua bing hinh thuc gio tay.

4. 86o crio tru'6'c Dai hQi nhfi'ng nQi dung ciia phiOn h9p.
'l'heo n6i dung chuong trinh nghi sg duo-c th6ng c1ua.

5. 'l'h6o lu4n vd nQi tlung phi0n hgp vir giei d{p thic mic.
Sau khi tlan ldnh dqro I'}SW bao c6o Dai hQi cac nQi dung phi6n hgp. Doan chu.:
tich ti0p tuc chu tri phiOn thao lu4n. nghe y ki0n cua DIIDCD va giai dap thac
mf,c, theo nguy6n tic vd cdch thuc sau d6y:

- Phi6n thao ludn s€ duqrc ti6n hanh t4p trung sau khi b6o c6o, n6i dung cria Dqi hQi

dugc trinh bay.

Ce, <16ng co y ki6n phat bidu tai phi6n hop cAn di6n nQi dung cdu hoi vdo phi6u y
ki6n (do ban t6 chuc phi6n hc2p t)l{DCD cung c6Lp). gui cho Ban thu ky d€ t6ng
hqp gui lOn Dodn chu t!ch. Ngoai ra" tdi liQu phi0n hgp dugc PSW dang tai tr0n
website theo dia chi http://www.psw.vn. D0 nghi c6 d6ng nghidn cuu truoc vd
chuAn bi cdu hoi" gti truoc cho ban t6 chuc Dai hQi.

I !^- Cac co dong y0u cAu vh Doin c h t tich tra loi trgc tiep cdc c6u hoi trong t6m
va lien quan c16n cac nQi dung trong chuong trinh d4i hQi vd mang tinh dai di0n
cho nhi0u c6 dong. Chi tiOt cac n6i dung di duoc c6ng b6 th6ng tin. c6c noi dung
cti tinh ctr6t giai thich chuyOn rnon thi Doan ch0 tich r. t6ng hqp va trii loi chung-.
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Khong tra loi truc ti6p va giai thich cac noi dung co tinh ch6t giai thich chuyen rnon
chi tiet rnang tinh chdt phuc vu ydu cau rieng biQt cua ca nhan co dong.

- Cdc cdu hoi vC thdng tin ri6ng le hodc khtrng li0n quan trr;'c ti6p dOn noi dung
phi0n hqp DHDCD. se dugc ban thu ky tflp hqp vir trd loi bdng van bdn hoac
th6ng tin trdn website cua PSW.

- Cdc cdu h6i kh6ng kip tri loi trong phi0n hgp do thcri gian co han cfing se dugc tra
,.. ' Jloi bang vdn bin hoflc thong tin tr€n Website cua PSW.

III. BTEU QUYET THONG QUA CAC VAN DE TAI PHIEN HQP

l. Nguy0n tic
TAt ca cac vAn dd trong chuong trinh ngh! su c0a phien hep DHDCD d0u phai
dugc th6ng qua,bing cdch l6y y kien bi6u quy6t c6ng khai cua tdt ca co dfrng bang
Phi0u bi6u quy6t theo s6 c6 phAn so hiru va dai diQn. n4di cO dong khi vho du hop
dugc cdp rnQt Phi0u bieu quyet, trong dir ghi cac thdng tin thco quy.dinh.. cac nQi

durrg dd nghi bi6u quy€t. (co in md vach d0 phuc vu vi0c kiern phi0u bang cong
ngh0 thong tin).

2. Cdch bi6u quytit

C6 AOng biiiu quy;St Qdn thdnh, khong tan rhdnh, khong co.l, kidn) trrng r'6n d0

bang c6ch ddnh ddu vao 6.tucrng ung trong Phidu bi0u quy0t. sau do chu1,'en lqi
Phieu biOu quy6t cho Ban to chuc.

3. Thdt tli6m bi6u quytit
Ngay sau khi k6t thirc cac nQi dung bi6u quy6t. cac c6 dong c,huygn Phi6u bi6u
quytlt cho Ban to chuc. Trong qua trinh hop. cdc co dong c6 th0 bi6u qu1'6t trurric

cac nQi dung vd chuyOn Phieu bi0u quyet cho []an to ch[r'c.

4. Ki6m phi6u

Ban ki6rn phi6u gdrn 3 thanh vi6n do Dohn Ch0 tich d0 xudrt vir duoc DHDCI)
thong qua.,Ban ki6rr phi6u ti0n hdnh cong vi0c.thu phi6u, ki6m phitiu voi sy' trg
giup. c0a t6 gitp vidc DHDCD. Ilan ki6rn phi6u co nhiQrn vu ki6rn phi6u bi0u
quydt th6ng qua cac nQi dung. tcv trinh cta phiOn hgp DllDCD.
I'rong trucrng hgp cAn thiet. Doan Chu tich se rntvi dai rliQn quy vico clong du' hr.rp

d6 tharn gia giarn s6t qua trinh thu phi6u va kiOrn phi6u bieu quy6t vcvi Ban kicrn
phieu.

IV. TRACH NHIPM CUA CHU TICH DOAN
l. Di0u khi6n phi6n hop theo dring nQi dung chuong trinh nghi sy. c6c th6 l0 qu,"-' chc

dd dugc DHDCD th6ng qua. Chu tlch doan larn viQc theo nguy0n tic t4p trung
ddn chu vd quy€t dinh theo da s6.

2. I-luong ddn cac c6 d6ng thAo ludn" l6y y ki0n hi0u quy6t cac vdn d0 nirn trong noi
dung chuong trinh nghi sr,r cua phicn hop DIIDCD va cdc v6n de co liOn quan
trong su6t qua trinh hop.

3. GiAi quytit cdc vAn dd phdt sinh trong qua trinh hc.,p DI-IDCD.
v. TRACH NHIEM cun BAN THU KV
l. Ghi chcp dAy du. trung thuc toirn bQ nfii dung di6n bien phie rr hqp I)l|DCD va

nhirng van d0 dd dugc cac co dong thong qua hoic con luu ! tai phicn hop.

2. -l'qp 
hqp van ban ! ki6n c0a c6 dong trinh Dodn cht tich.

3. Soan thao Bi0n ban hgp DFIDCD va cdc Nghi quy6t v0 cac v6n dd dd dugc thong
qua tqi phien hop.
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vr. TITAcH NHrEM cun BAN KIEM pHrEU

l. pnO Ui6n tnd te vi c6c nguyen tic bi6u quy6t.

2. I']hat phi0u vd thu phi6u bi6u quy6t. lap Bi6n ban ki6m phi6u vd ktit qua bi6u quy6t
v0 cdc vAn d0 th6ng qua tai cuQc hgp.

3. Nhanh chong th6ng b6o cho Dodn chu tich vd Ban Thu ky k6t qui bi6u quy6t.

4. Xem xet vd b6o cao voi DI'{DCD quy6t dinh nhfr'ng truong hqp vi ph4rn th6 l9
hodc don tu khi6u n4i vi: bi6u quy6t.

'l'ren d6y k) Ni2i qu1' phi0n hqp vd T'he le bidu quy6t. ki6m phi6u cira phi€n hgp
DIIDCD thuong nien nirm 2022 cta PSW.

TM. HQI DONG QUAN TRI
CHU TICH

Ph4rn Quf Hi6n
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Ph6n 2A. - TO TRiNH THONG QUA EIEU CHiNH KE HOACH KINH DOANH
NAM 2O2I

Kinh gui: Dai hQi d6ng c6 dong Cong ty c6 phAn phan bon va

hoa chAt dAu khi 'fdv Nam 86.

Can cu Di6u l0 Cdng ty cO phdn Phan bon vh tloa chdt I)Au khi -l'ay' Narn tlQ
(PSW) dd tlugc Eai hQi d6ng c6 dOng thanh lap C6ng ty thong qua ngay 2911212010 va

sua d6i b6 sung ngity 2910612021:

. 
-l'ai DHDCD thucrng ni6n nlrn ?02 . t6 chuc ngdy 2910612021. DIJDCI) dd th6ng

nh6rt thong qua c6c chi ti6u ccr bdn ve te hopch kinh doanh ndrn 2021.'l'uy nhiOn narn

2O2l.thl truong phdn b6n co nhidu thuqn loi dQt bie{n. dqc bi0t va giri phAn brin liCn tuc

tang. d6ng thoi narn 2021 ld m6t ndrn ban l0 khi chinh sach gia cac rnqt hang phan brin

Ph[ My dugc C6 ddng lon PVFCCo didu chinh phu hgp vcri dqc thu 'l'NI] vd c6 cri tinh
ddn lgi phi ve vpn chuy6n cia khu vyc1'NB so voi cac vung rnien khac dd tpo di0u kiOn

cho TNB gia tdng s6n luong. doanh thu vd lgi nhufln so voi ke hoqch dd dugc duyQt ban

ddu.
-l'rdn co so danh gia tinh hinh thr,rc t6 cing nhu cdn nh6c loi fch cua I)SW vd co

d6ng..HQi dong quan tri PSW kinh trinh DtIDCD thong qua viQc diiu chinh circ chi

tieu k6 ho4ch kinh doanh n[rn 2021, cu th6 nhu sau:

K6 hoirch 2021

diiiu chinh

o\
cr
.ll t

(

2

C,)

:(
2-16.000

165.000

22.000

e50

40.i00

17.750

2.127,15
2.3 72,1 5

29,57

l5

60

0.02
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srr Chi tiOu

u

DVT

(l

l'6n

KH
ndm202l (tai NQ

chip thu$n sii
0l/NQ-l'NI])

I

243.000

I 65.000

20.000

3.000

,A

I T6ng sdn lu'g'ng ti6u thr;

1 Ure Ph[ M] -l'an

') NPK Phu My 'l-6n

J Cdc sdn phAnr tu g6c Ure T6n

4
Phdn b6n nh4p khdu thuong hiQu

Phu My
T6n 5s.000

5 Phdn b6n tU doanh 'f6n

I .697,1 llII T6ng doanh thu Ty tl6ng
ilt T6ns chi phi Ti'd6ng I .687,18

Trong d6
Chi phi BH 29.38

17.77 19.90

{-1,00

1i.08

tt.80

IV [,9'i nhu$n tru'ri'c thuC Ti'd6n,I -19-,oq ]
8,00 

|

4.0u

1.60

V Lq'i nhuan sau thu6 -ulFe-
VI Cfc chi tiOu kh:ic

I

'l'hu0 vir cdc khodn phai nQp

NSNN
Tj'dfrng

a Trich u! KTPL (20% LNS Tj'd6ng
1
-) Ti lE chia c6 tuc

o//o -)

100

0.t5

4 h ddo

-Thqc hiQn ddo tqo
Luqt
nguoi

chi I ddo Ty d6ng
T5 Mua sam tiri sirn trang thi6t bi 2.21 2,57

Chi phi Ql.



Ciic nqli d.ung khac cua k0 hoach kinh doanh nhnr 202 I cua Cirng ty giir ngu1,6n
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phin 2 B - sAo cAo KET QUA HoAT DQNG KINH DoANH NAU 2021 vA
KE HoACH KINH DoANH NAvt zozz

Trong ndm2O2l, thi truong phdn bon Viqt Narn chung ki6n su t6ng dQt bi6n v0

gi6 cttc lo4i.phdn bon, ddc biEt la phan dcrn nhu Ur6. DAP. Kali. FIau het cac loqri

phAn bon d6u tang gi6 tt qyy 2 vir co su tdng vot tu quy 412021" trong do c(r giai
doqn Ure. DAP tdng tu 2 den 2,5ldn. Kali tang gdp 3 l6n.

Di0n bitln dich bQnh Covid phuc tqp anh hucrng r6rt nhidu d6n cac hoqt dQng giao
thucmg trong cd nudc. dic biqt tu' l5/7 d0n l0/9 toan bo cac tinh 1-NB thUc hiqn
gidn c6ch xd hQi theo Chi thi l6 cua Chinh phri. cac tinh thr,rc hicn ki0m soat gat

gao vir han che phuong tiQn vpn tai lam hQ thong phan ph6i nong san bi gian doqur

vd dul gdy, viec thu rnua/vpn chuydn ndng sdn bi ngung trQ lam nong sdn bi u'

dgng n0n gi6 cta ndng d6n ban o rnuc thdp. khong on dinh. c6c rndt hang cay an

tr6i. rau cu xu6t khdu bi anh huong do hoqt dQng logistic bi phong toa. hqn ch0
,:,

Lrep xuc. gra grarn sau.

Tuy nhien. dich bQnh Covid l9 ldrn nhu cdu an ninh lucrng thpc th6 gioi tang cao la

dQng lyc cho gia hia gqo cua ViQt Narn tang r6t t6t. Gia cao. nang suat cao.. lqi nhuin
tot. n6ng ddn co dQng lgc tai dAu tu vir tdng di6n tich canh tac larn nhu cdu su'dung
phdn bon o vung tr6ng lfia tdng.

I. K6t qurl ho4t ilQng kinh doanh nIm 2021

l. K6t quri thqrc hiQn c6c chi ti6u kinh doanh c:i nIm 2021

l.l Drinh gi6 thi tru'd'ng.

{ ThuQn lg'i:
- l'h! truong phdn bon th6 gioi vd trong nuoc,di6n bi6n thuqn loi: xu huong gia tang

li6n tuc, c6c yeu to dich bQnh vd v{n chuydn liun giri the gioi tang cao hcvn trong
nuoc tao diAu kien thu4n loi cho hoqt dong ban hang.

l'- Cung cau tucyng d6i cdn blng. 6p lpc t6n kho d.du ndm khfing cang thdng nhu'c6c
n[rn trucrc dd tao dd cho viQc tidu thq ngay tu ddu ndrn. rnot so thoi diem con thieu

hang cpc bQ.

- Gia phdn don tdng rnanh trong khi gia NPK t[ng chdnr hcvn nen cac nhd rnal' NPK
3 mau kh6ng canh tranh dugc voi nha rna,v" NPK I hat co nguyen lieu du trD' giir

thdp n€n bi thu hgp sdn xudt. giArn s6n lugng.

- Dich bQnh Covid 19 ldm nhu cdu an ninh lucrng thr,rc th6 gioi tdng.cao ld ddng lp'c

cho gid lira gqo cta Vi6t Narn tang rdt tot" cao nhAt tu trudc cho d0n nay. Gia cao.

ndng su6t cao" loi nhudn t6t. nong dan co dQng lgc tai diu tu vir tdng di0n tich canh

tac larn nhu cdu st'dr,rng phan bon o vung trong lia ting'

- -l'inh hinh h4n vir xdrn nh4p mqn n1tm 2021 khong kh6c liqt nhu narn 2020. cdc dia

phucrng. co quan n6ng nghiQ.p. n6ng ddn dd co kinh nghiQrn u'ng pho hcrn nOn khong

anh hucrng nhi6u ddn sdn xudt ndng nghiQp.

- Cttc chinh sach ban hdng hgp lyi, linh hoqt cua C6 dOng lcvn PVFCCo c[ng ld y:Y
:

ro quan rrong gitp Cong ty' dqt dugc kOt.qui tot trong nhfr'ng thang ddu rram: gia

ban hgp ly, phu hgp voi thi truong. nguon hang (l.Jre. Kali. NPK) cung cdp da;-

at,. a; ii,it Crra, l,r,7ng san phA'riduic cai thiQn dang td. oac biet la -s.drn. pharn

NpK Irh[ M!. cac rU 96 vii ch6t lugng sdn phdrn giirrn rd rct. cac phan hoi vC d6ng

cuc, chdm tan. phdn n6i, bao bi bong troc. chay goc. rndu hqt phan...'rat it'

- Dac bier d6i voi rnqt hdng NPK Phu My. Kali I'hu My. Ci dong lon l']VliCCo dd

h6 trqr cho don vi chinh ra.n gia b6n theo sdn luong lon rdt canh tranh so vtri thi

.i
%
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1.2

truong tao di6u ki6n cho PSW tranh thu co hQi dAy manh san lugng bdn hdng vcri
gia c4nh lranh. tAng siin lucrng. tang thi phAn o khu vuc.

Khd khin:
Nguirn ctrng DAP I'}ht.M! h4n ch0. gia nhqp khAu lu6n cr rnuc cao vd sC cti nhiiiu
rui rcr nOu nhqp khdu vc. do do sdn luong DAI'} l'h[ M! cua nlm 2021 kh6ng thu'c
hi6n duoc theo k€ ho4ch cli giao,
M[c du gia cac loai phAn don tang manh nhung gi6 NPK vAn canh tranh gay gat.
khong ting kip theo nhip tang cua phdn don. -f4p quan ti6u thu cua Cua
hang/Nong ddn v6n cr)n chudng dun-q hdng trQn 3 rndu..
I)i6n bien dlch bOnh ph['c tap iinh huon,e rd't nhidu d6n c6c hoqr dQng ban hang.
Markcting. giao nhAn. 'l'u gi0a thdng 5 d6n nay, cdc hoat d6ng ti6p xric truc tiOp
vdi khdch hang. circ bu6i hdi thao. hop nh6m. tu vAn tryc ti6p cho bd con n6ns
dan d0u phai tarn clung. I)ac biOt til l5i7 ddn I0/9 todn b0 c6c tinh T'NB thpc hiQn
giin cdch xa h.Qi theo Chi thi l6 cua Chinh phrJr, c6c tinh thr,rc hi6n ki6m soat git
-sao vir han chO phuong tiQn vAn trii. hoqt d6ng giao nh4n cua c6c D4i lylcua hang
gan nhu,dinh trQ. hon 50% Dai lli' dong cua hoac giao dich r6t h4n ch6 do quy dlnh
3 tai ch6. cac dqi ly con lai hoat dQng cdrn chung. San lucrng ban hdng cua C6ng
tv tron-e. giai do4n nzil' rit thap. chi dat chua den 30% so vdi dieu kien binh
[huong. sdrn lu'ong -eiao nhin tai c6c kho giam 70-90% do thi6u c6ng nhdn va anh
hu'ong cua viOc han ch0/l<i6rn soat phu'ong tiOn.

110 th6ng phAn ph6i n6ng san bi gian cloan vd dut gdy do tinh hinh dich b6nh. viQc
thu mua/vdn chuy6n ndng srin bi ngung trQ ldm n6ng sAn bj u dgng ncn gi6 cua
nong dAn bdn ti rnuc thap. kh6ng frn dinh, c6c mdt hdng cAy an tr6i. ru, .ir *u6t
kh6u bi anh hu'crng do hoat dong logistic bi phong r6a, han chti ti6p xuc, gi6 gidm
sAu. Gia lria.trong thoi gian gAn ddy cung dE ei6m, vi6c thu mua kho khan. Vcri gia
phdn bon tiep tpc duy tri cr rnuc cao nhu hi0n nay, gi6 hia vd n6ng san ti6p tuc xu
huong giam dd xdy ra tinh trang bo rudng, gi6m di0n tich, giim dAu tu phAn b6n.

K6t quri thq'c hiQn cric chi ti6u k6 ho4ch kinh doanh nlm 2021.

srr Chi ti0u

T6ng san Gqrg tie; -
thu

DVT

'16n

'I'htrc hiQn

nim 2020

260.97s

K6
ho4ch
ninr
2021

'Ihuc hiQn

ci nim
2021

ri re rH
c6 ndm so

KH
nim (%<r)

101,63,,1,

ri re rH
ci nIm
so nIm

2020 (,,/o)

95.80%,246.000 250.018

I Tu'san xuat l'in 201 .855 I 87.000 187.794 100.42% 93.03%
t.l Ure Phu M! l'in 193.062 I 65.000 165.200 100.12% 85.s7%
1.2

1

NI'}K I']h[r M!
Phin bon nhdp kh6u
thuo'ng lri€u_Phu My
Kali Ph(r M!
NI'K

DAP Phir Mi

T6'n 8.793 22.000 22.594 ]r02,700/o 256.96%

T6n 28.961 40.300 40.382 100,200/o 139/4%

2.t l'dn 23.360 40.000 40.082 t00.2t% 171j9%
11 'I'6n

r .050

!,J TAn 4.55 r 300 300 100,00% 6.s9%

) T6n r .040 950 960 101,05% 92,300h

4 Phdn b6n tr,r'doanh 'I'6rn
29.120 17.750 20.88 r I17,64% 7 l.7 lo

il '16ng tloanh thu
'l'f

tl6n o 1.792,59 2.127,15 2.675,93 110,23"/o 150,1 l,l,
Til kinh doanh phan
bon

-l,v' 
dong | .758.10 2.406"26 2.648.08 I t0.05% 150.62%

') Dich vu 1 y d6ng l,7,67 16.21 l7,l I 105j3% 96,8loh
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J TAi chinh Ti d6ng t,8l 2,J0 3,69 136.91% 204.53%

4 Thu nh4p kh6c Ty d6ng 5.0 r 2.28 6.94 304.01% t38.61%

146,93'Y,III Tdng chi phi Ty
<I6ne

1.772,11 2.372,45 2.60J,84 109,75"1,

I Gi6 von 'fi dong t.127.86 2.322.80 2.552"69

46.85

109.90Yo 147 .71Yo

I l0.41Yo

233.1\Yo

686.96"/0

) Chi phi b6n hhng vh
quAn lv doanh nghiOp

Tj'dong 42.41 49.47 94.10%

J Chi phi kh6c Ty dong 1"84 0.1 8 4.30

71,98

2.368.44%

130,88%IV Lo'i nhuin trudc thu6 Tt
tl6ne

10,48 55,00

Til kinh doanh ph6n
bon

Ty d6ng 6.1 r 50.40 66.25 13l .44Yo

') Dich vu Ti done 2.28 t.90 I ..10
j.68

0"65

73.86%
I 36.58%J Tdi chinh Ty dong 1,59 2.70

4 0,50

t.084.40
%

232

r29.tt8%

6%
0%

6 4

2

ThLr rrh kh6c T

- Tong san lugng tiOu thp: 250.018 t6n, dqt 101.63% k6 ho4ch nim, gidrn 4.2o/o st-t

voi thgc hiQn nam 2020. Trong do [Jre PM 165.200 tdn. dqt 100.12% k6 ho4ch
ndn 2021. giim 14/% so vdi thUc hiQn ndm 2020.

- 'l'6ng doanh thu: 1-6ng doanh thu thgc hiOn 2.675.83 tj' dong. dat 110.23% kC

hoach ndm 2021. tlng 50.llYo so vtii thu'c hiQn narn 2020.'l'1, trc.rng doanh thu
thUc hiQn cao hon so voi ty trgng san luong la do anh huong tu su tang dQt bien r 0
gia cac,lo4i ph6n bon, dflc bipt ld phAn dcrn nhu tJr0. DAP. Kali trong giai dc.ran

nira cu6i ndm 2021 .

- Lqi nhuqn trudc thu6: thgc hiQn 71,98 ti d6ng. dat 130.88%ke hoqch narn 2021.

tdng vgt so voi thgc hiQn nim 2020 nho viro hiQu qua kinh doanh cac nrat hdrng

phdn bon dac biqt ld Ure PM va Kali PM tu sU thuqrn lgi cua thi trucrng va chinh
s6ch gia ban tu CO dOng lon PVITCCo.

khdch quan, sU h6 trg r6t ldn tu CO OOng,lon PVFCCo cung vcri sp doan k6t. n5

lyc quy6t tdm cua Ban didu hdnh va t4p the CBCNV dd dua PSW hoan thiinh vugt
rnuc c6c muc tieu ndm 2021 DHDCD/I-IDQT giao.

2. Vd c6ng trlc quin lf kinh doanh -Ti6p thi truyiin th6ng - Logistics

2.1. C6ng tic quin lf kinh doanh
., . I t ,t . t- Cac san phatn phan don. PSW van phat tri0n thco hinh thu'c ban cho ctic dAi 11,' cap

I d6 cdc dAi ly tp dAy hang xu6ng cac cdp ducri. I)dn c4nh d6. cung PVI:CCo xa1

dyng chuong trinh khuy0n rndi cho nong ddn de tpo l;rc keo'

- Cdc sfin phAm NPK. PSW tri6n khai dQi ngu sale chdo ban va chot don hang d6

dqi ly giao hdng vd thu ti0n. MQt so khu vgc nhu D6ng 'l-hap. CAn 'l'hcr va Ki0n

Giang, PSW chu dQng ky hqp dong rnua b6n truc tiep voi cac cua hang. tlx'l'.
C6ng ty thu rnua luong thuc.

- FIe thong Dpi ly, cua hirng trong niun 2021 voi 13 l)ai ly' c6p I phan ph6i tJrc. I I

Dqily,c6p I ph6n ph6i NPK: hon 400 Cu'a hang ban.NPK"PhuJvly vd ban truc

ti6p d6n hon l0 Cua hang/hop tttcxdlCdng tyldr,r 6n. phat trien thern cac cu'a hang
t,

bdn trpc titlp va tharn gia vho rnot s6 dU 6n nong nghi0p cua c6c tinh.

- Cong tac kinh doanh thuong xuyen cai ti6n. linh ho4t nhirn theo klp moi truong

kinh doanh da thay OOI va ngay cang cqrnh tranh ga1'gat" cu thO: (i) Da 
1U'*..?:. .,]

san phapl pndn bon: (ii) Ap dpng nhiOu hinh th[r'c rnarketing rnoi. hap dan: (iii)

XAy dpng chinh sach ban hang da dang. linh hoqt dOn Cl vir ca C2: (ir') [)ich vu

x
)re
)PH
3CN !

IDA
, illl
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logistic. sau bdn hdng. chdnt soc khach hdng ngdy cirng duoc chf trong, ndng cao
chat lu'gng.

- 'I'hUc h.iQn t6t vai tro cdnh ta)' n6i ddi cta I'VFCCo tai thi truong 'fdy N,arn tlQ.
cung cAp cho thi truong va bd con n6ng <iAn nhirng san phAm phdn bon chdrt lugng
vd gi6 ca hgp ly nharn ndng cao hiQu qut san xuAt vi thu nh4p cua bir con n6ng
dan DIISCI-.

2.2. C6ng tric Ti6p thi T'ruydn th6ng vir h4u nrfli

l'SW da phoi hop rti'i llKDiBan NCP'I'& l-f - PVFCCo vd trr,rc ti6p triOn khai
cdc hoat dQng I"l"l"l'de h6 tro bdn hiurg trong ndm202l nhu sau:

- Cac hoqt dQng'l-u vdn ky thudt (DVK'|): thgc hiQn 3l cuQc hop nhom ndng d6n. 8

cuQc Il6i thAo n6ng ddn. 28 cuQc tu vdn ban hang vd I cuQc tga ddm gidi thi6u san
phArn.

- -l'huc hi6n cirn bang rn6 hinh su'dqrng NPK Pht My trdn cdc canh ddng. gin bang
rn,ica gicri thi0u stin phdrn o cac Cua hdng, quting cdo tr€n b4t xe tii cua Dai ly.
gin bang trr; xoay gioi thiQu b0 sAn phArn, lip dflt bang hiQu cho Dpi lylcta hdng.
tqng qud tri 6n cho non-e ddn su dqn-e NPK Ph0 My...

- T'hgc hi€n chuong trinh khuy6n mdi t4ng dAu an OOi vOi NPK Ph0 M!: thUc hiQn

chuong trinh "NI'>K PhLi My trao tay - Nhan ngay qud tAng".thUc hiQn cdc chuong
trinh khul'0n m4i phi6u vang cho C2 khi mua NPK Ph(r My" chuong trinh chi6t
kh6u vd h6 trqr vin chu,,-6n NPK Phu My cho C I trong bOi canh chi phi v4n
chuyen tdng cao clo dich bCnh va gidn cdch xa hQi.

- Quang cdo: thpc hiQn quang cdo tr0n bao n6rrg nghiQp. b6o nang Iugng...

- 'l'ruydn thfrng vd sdrr phAm phAn bon Phu Mi tr0n tanpage I'hAn b6n Phu My-
TNB.

- T'hUc hiQn chlrn s6c khach hdng nhu: 't'6ng hoa, qud... trong ngdy sinh nh6t cua
khdch hang. ngdy thinh lflp dai ly.dip t.6, t6t....

- Giai doan tu th6ng 6 d6n thiin-q l2l2\2l do anh huong tinh hinh dich bQnh Covid -
l9 da lam anh hu'cing rAt l6'n d6n ti6n d0 thUc hiQn cac ho4t dQng marketing nhu:
toa ddrn. h$i thao, hop nhorn ndng dAn, cdc ho4t dQng chdrn s6c khdch hdng tap
trung...-l'uy nhi0n. PSW da cO ging thay th6 bing c6c hinh thric truydn th6ng
online tr€n website. lanpage cua C6ng ty vd tr6n trang m?ng x5 hQi c6 nhdn cua
cac CII'l"l'dd thgc hiqn cric hoqt d6ng marketing h5 trq bdn hdng.

I Nhin chung. cdc hoqt d6ng ti6p thl va DVKT dd tqo hi6u ring tich cgc trong viQc
quting ba. xd1' du'ng thuo-ng hiQu san phArn phdn bon Ph0 My tgi cdc di6rn td chuc.
gi0p nguoi n6ng dAn. tl'l'X. N6ng trucrng,... ti6p cqn trgc ti6p srin phAm NPK Phu
M!, dqc biet d6i tugng co diQn tfch canh t6c lon. dac biqt voi hinh-thuc marketing
online ld di6nr nh6n moi phu hqp voi b6i canh kinh t6 xdn hQi moi. 'Iuy nhi6n cdc
hoat ddng ndy cAn phrii duy tri thuong xuyOn, s6ng tao vd d6ng nhAt mdi tao dugc
hiQu qua ldu ddi.

2.3. Ho4t ttQng khai thrlc dich vqr kho cring

f-irle ndm2021. b€n cqnh vi6c ddp ung kip thoi dlch vu kho cring cho hdng cta
C6 d6ng Ion PVFCCo. PSW ti0p tgc duy tri khdch hdng dlch vg gui kho D4m Cd
Mau. sdn luong khai thac hdng dich vu qua kho cA ndn 2021 d4t rr$n 9.400 t6n,
doanh thu khai th6c dat trdn 700 tri€u ddng, dd g6p phAn gia tdng hiQu qud sri
dung c6c kho dang quan ly.



3. C6ng t6c qurin l), tni chinh

- Cong ty su dqng cac hqn rnuc c6ng ncv. han rnuc hdng t6n"kho. hdng gu'i kho: ke
hoach dong tiOn d0 t6ng cuong quan trl rui ro, Cong tac ki6rn soat chi phi quan ly
va chi phf b6n hdng dugc thpc hiQn kha t6t, ket qua thy'c hiQn chi phi quan ly va

b6n hdng ndm 2021 la 46,85 tj' d6ng/kt! ho4ch 49.41 ty dong. gidm 5.3o/o so voi ke
hoqch (khdng tinh chi phi 6rn vat phAm. qua t4ng nh4n tu Co d6ng lon PVFCCo
4" I ty dong).

- Trong n5m 2021. C6ng ty chu dQng sip x6p nguon von phuc vu c6ng tac kinh
doanh hqp ly vd khai th6c toi uu. nhcv vqy lqi nhudn tai chinh cta Cong ty I'}SW

trong ndm202l vugt kti hoqch 36,60/0, tang l32ohso voi thuc hien nam 2021.

- C6ng ng kh6ch hdng cu5i nArn 2021 gidn so vdi 6 thang dAu nam. co bdn kh6ng
con cong ng qu6 hqn.

4. C6ng tric k6 hogch

- []an gi6rn doc luon barn sat nhidrn vu clu'oc IIDQI'. DIIDCD giao.-l-rong do. dti
chi dqo c6ng tdc xdy dpng k6 hoqch. tri6n khai nhi6u giai phap mtii trong hoat

dQng quin ly. hoat dQng kinh doanh. dfrng thoi nang cao quAn l! chi phi hi6u qua

giirp ti6t giam chi phi gia v6n. chi phi quAn lj ban hang. gop phan quan trgng cho
k6t qua lgi nhu4n d4t dugc trong b6i canh thi truong phan bon cqnh tranh kh6c
lier.

- Ban giarn d6c lu6n barn sat KIJ duqc tlDQ'l' giao ndm 202t d6 OOn doc. kicm tra

cac Phong chuc nang trong qua trinh thUc hiQn. kip thrri dua ra cac giai phap xu' 11,

hi6u qua vd toi uu.

5. Cdng tfc mua sim
DAu tu rnua sam: Trong ndm. C6ng ty tri6n khai cac.goi rnua sim phpc vu.chcr
cong tdc sdn xuAt kinh doanh vcri t6ng gia tri 0.84 ty dong/ ke hoqch 2.57 ty.' dong.
voi cac don hang ,nua sirn thi6t ytlu nhu nang c6p hq tAng CN'I'T cua Cong t1'

(Firewall). trang bi rnay tinh lam vi0c. c6c'l--l-ll va CCI)C cAp cho cac kho. I'SW
chi thuc hi0n rnua rnoi l-'l'B larn viQc khi b! hu hong ndng hoac dap u'ng nhu cau

ph6t sinh cAp thitlt cho cong viQc. Doi vcri cac l-'l-B da tr6t knAu hao rndr v6n con su'

dr,rng dugc, PSW khdng tri0n khai rnua rnoi.

6. Cdng tric tii chti'c, lao tlQng vh diro t4o

- Sf, lao dQng cuOi fi, ndn 2021 la 54 ngucri/k6 hoach 60 ngucri.

- PSW thUc.hiQn viQc chi ti6n luong. phtc lqi dtng thco qu1'ch6. quy'dlnh cua

C6ng ty. 'l'o chuc kham suc khoe dinh ki,. thUc hiqn day du cdc loai bdo hiern va

cac chd d0 chinh sdch khac phu hgp vcri quy dinh cua phap luqt" Cong tY'

- C6ng tdc dao t4o n5m 2021 bdm sat yOu cAu cdng viOc. phu hop vdi diOu ki0n cua

ca nhAn. dd xuAt ddo tqo nAng cao trinh dQ chuyen rnon phu hgp vcii dinh hu'ting

ph6t tri6n cua C6ng ty. Tri6n khai 9 khoa diro tqo trong ndrn cho 67 luo,t ngutri vcri

kinh phi hon l0 triQu dgng.dqt gan lll.6% ke hoqch lu'qrt ddo tao frong 
khi chi su'

dung khoang 5l .7% ke hoach chi phi ddo tgo narn 2021. g6p phAn tiOt giam chi

phi st'dUng cho C6ng ty.

7. C6ng tic tii ccr cffu doanh nghiQP

Cac ho4t dQng liQn quan dOn cdng tac tai ctr c6u doanh nghiOp cua Cong t)' trong

nim202l co cac diern chinh nhu sau:

- Ti6p rpc rd soat, stra d6i. b6 sung h6 th6ng Quy trinh. Quy ch6. Quy dinh ddrn bao

hanh lang ph6p ly cho xu ly cong viQc.

- ph6i hgp thgc hiQn c6c chi d4o v0 c6ng tac tai cAu truc tu Co dong lcrn PVI-CCo'

$
iY\
ah
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Rd soat. b5 tri nhan su' nhanr tap trung nhan su cho. kh6i ban hdng trong bOi canh
kinh doanh ngay cang kho khln, canh tranh gay gdt, theo huong ting can bQ thi
truong. giarn lao dQng gian ti0p tqli v[n phong. kho.

K6 ho4ch Kinh cloanh ni,m2022
Mac du -eia ph.an th6 gidi co dAu hiQu h4 nhiQt tu dAu thang I d6n thdng 212022.

sau khi tdng.sdc trong thdng 1l & 1212021.1'uy nhi0n, theo dg bao c0a HiQp hQi

phin bon thO gicri (lFA). gia phan co thd se tiep tqc neo o muc cao. th4m chi co
thd tlng th6rn trong nira ddu ndm 2022, do cac yeu td t6c dQng.l0n. ngudn cung
phan b6n tor\n cdu (ctac biQt cac vdn dC dia chinh tri kho co th6 kdt thfic som).
Trong. khi ttrng nhu cAu phan bon thd girri trong 2022 dugc IFA dU bdo se du1, tri
bang hoflc tang nhe so v(vi 2021. Vdi dr,r' bao gi6 b6n thuqn lgi se ld dQng lgc tang
tru'ting c0a circ DN SXKI) phAn b6n trong ndnt 2022.

NhiQm vg trgng t6nr

Uan didu hanh C0ng t1' x6c cllnh mQt s6 nhiQm vu trong t6m cdn dugc quy6t liOt

tridn khai nhirn thuc hi0n thing loi kC ho4ch nhiQrn vu ndm 2022, cu th6 nhu sau:

Dam bao gi0'v0'ng thi phAn Ure vi phat tri6n rnanh thl phAn NPK Ph0 My tai khu
VLIC.

N6 lr,rc phAn dAu dqt san lu'qng kinh doanh NPK Ph[ My 29.000 tAn trong ndm
2022 theo k0 hoqrch. hu(rng toi gia tdng sdn luo. ng kinh doanh viro nhirng nam ti€p
thco.

Ndng cao ch6t lugne dich vU hau cAn- xdy clgng hinh anh kh6c biQt voi c6c aOi ttru
canh tranh blng ch6t lu'gng dlch vu t6i uu.

]'ang cuong cdng tac cluan 
.11,. 

x6y clp'ng vd phat tri6n hiQu qua k0nh phAn phfii.
darn bao b6n vr-i'ng cd vC chicu r6ng vd chieu sAu.
'l'?ng cudrrg cong tdc cluirn tri, ki6rn soat va ti0t giam t6i da c6c khodn chi phi cin
tiOt giam bdng circ giai phap cr,r th0. dac biQt tiet giam chi phi bdn hdng vd chi phi
quan ly doanh nghiQp t4i dtrn vi.

Dam b6o hiQu qua cdng tdc cAn d6i v6n. dong ti6n vd. quin lli cdng no ati ttrOng
phdt sinh ng xiu" c6 biQn ph6p xu l)i de thu hdi ng t6n dQng, khd ddi, dam bao
tinh hinh tdi chirrh lanh manh va thr,rc hiQn dAy dri c6c biQn ph6p quan tri nli ro
thco quy dinh. xa1'dung phuong 6n co c6u v6n chfr so hftu phu hgp, ddng thoi bao
toan phdn v6n gop cua Cd ddng ldn PVFCCo tai PSW theo dfng quy dinh hiQn

hdnh.

Chn dQng mo rQn-e ho4t dQng SXKD cria don vi, phAn ddu gia tang doanh thu vd
lgi nhu4n cho cdng ty" nAng cao n6ng sudt lao dQng tAi don vi.

Cic chi ti0u k6 hoach chinh nram 2022

stt Chi ti6u

Sdn lu'g'ng ti6u thg

DV'I'
Ki! ho4ch nim

2022

I 16n 290.000
1 Dam Phfi M! TAn 170.000
2 NPK Ph[ Mi TAn 29.000

-) Dam KeBo

Phdn bon nhdp khdu thuong hiQu Irhri
MI !o lC.l'cung cdp

'f6n 2.000

4 Td,n 62.000

5 ['hdn b6n tu doanh cta don v I TAn 27.000

I

2
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srt Chi ti6u DVT K6 ho4ch n5m
2022

II T6ng cloanh thu Ti cl6ng 2.5.19,03

2.525,26III T6ng chi phi Ty d6ng

I Gi6 v6n Ty d6ng 2.470.31

2 Chi phf b6n hdng Tj'd6ng 34.95

J Chi phf qudn lf Ty d6ng 20.00

IV Lo'i nhuin tru'6'c thuC T1'rl6ng 23,77

V l,o'i nhuin sau thud -tidre -
19,02

VI Cic chi ti6u khric

I Trich ldp cdc qu! Ty dong 3.80

- Quy khen thucvng, ph[rc lgi (tqm
trich20o/o LNST)

1'y d6ng 3,80

2 Tj' lQ chia c6 tuc o//o 9

3 Lao d6ng

- Lao dQng cu6i kj,
--llevgi-
Tr.d/ng/th

60

3.540
- Ndng sudt lao dQng binh quAn (tfnh
theo doanh thu)

4 Ddo t4o

- Thuc hiOn ddo tao
Lugt

ngucvi
48

0.30- Chi phf thyc hiQn ddro tao
-I-y 

d6ng

VII C:ic chi tiOu diu tu' Ty'cl6ng

I Giti trithuc hiAn ttiu tu' T! dins 6,1 9

- Mua s[m TS TTB (*) Ty dfing 6.19

) Gid tr! girii ngfin T! cling 6,19

- Tu v6n chu so h0u Ty dfrng

(*) Trong qud rrinh tri€n khai rhuc hi€n, tiry nhu cau thtrc t€ Cong ry co the linh
dlng hodn doi/tha1, thA cdc hgng muc mua sdm nhtrng vdn dam bao khong wxt'r

qud tong gid tri mua sdm drqc HDQT ph) duy,(t.

3. Crlc giii phip thgc hiQn trgng tim

- Ngu6n hang cua PSW chu ydu dugc cung,cdp tu Co dCrng.lon la PVFCCIo-.do do

PSW se ph6i hqp chqt chE voi nha cung cap drirn bao ngu6n hdng sin c6 d0 cung

c6rp kip thcri cho khach hang trutic rnua vp. dong thcri ki0rn soat ch4t chO chat

lugng ngu6n hang tu'khAu nliqp. luu kho" xuAt giac, Dqi ly va khi xuong d6n nong

ddn.

- PSW se ti6p tqc rir soat vir,danh gia lai II'fPP. xay dr,rng hQ th6ng n!1n nti.oi ri0ng

cho cdc dong sfln phAm d0 co chinh sach tqp trung cho viQc phat tri6n thi trucrng

NPK PhU M!. Ngoai ra ph6t tri6n them cac khach hang ti6u thu truc tiOp t4i khu

vuc rnidn Tay cho sin phdrn Ure nguy0n liQu.

- Ngodi ap dqng c6c chinh sach ban hang theo chinh sdch chung cria C6 dong lon

pVpCCo, PSW sC linh hoqt trong qua trinh triOn khai. ap dpng cac chinh sach ur-r

ddi cho c6c NPP/kh6ch hang.

a
ar)r
*
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3.3.

3.4.

lri0n khai cdc chucrng trinh -l idp thl truydn th6ng h6 trg bdn hdng vi tu vin ky-

thuet su dung phAn b(rn Ph(r M1:.
'l riOn khai quang ba vu xil' du'ng hinh rinh Darn l)htj My' cung nhu bo san phdrn
I'hu Mi tiri nhting dia brin cluan trong trong khu vuc.

li6p tqc nghidn cuu tirn tdi cdc phutrng thuc moi trong tiep cdn khdch hirng/ntrng
dAn hi6u quri.
'l ich cu'c tim kiOrn. ldnr vi0c vcri cric d6i tdc d6 tim ki€m ngu6n hing t6t, 6n dinh
r.ii cri hieu quii. hLLdng d6n vi6c ldm nhi phdn ph6i tai dia bdn.

Kcit h,rp cde giai phdp rnarketing vrii nin ting cong nghQ so. cdc trng dung MXII
nhu: faccbook. zalo. vibcr.... di diy mainh ciic hoat d6ng ti6p thi. truyiin th6ng
onlinc (Digital Marketing).

Qu:in lj tii chinh

C6ng tl tiep tuc thuc hien quan lj chit ch6 c6ng no theo tung kh6ch hdng th6ng
clua dinh muc. thuong xu.1'0n c{p nhAt tinh hinh tdi chinh ctia cric D4i llilCH thOng
qua cdc kenh thong ti,n dC phc\ng ngua cdc rui ro c6 th0 xiiy' ra. chn 1i ddn vi6c luin
chuyen v6n nhanh dC giiim bth chi phi st dung v6n. Qunn 11,' vi thu hOi c6ng no
theo drlng qu1- dinh. khdng dd no clua han. Khuy6n khich khzich hang mua hdng
theo chinh srich thanh toan nga1,. -eidtn cirng no. -l heo d6i tinh hinh thanh torin
c6ng no phai thu. phdi trri. biio cdo cdng no kip thdi.
I)Ay rnanh triOn khai thUc hiQn bao ldnh hdng gui kho NPP dOi voi pnan bon rnang
thuong hieu dam l'}hu M!.
I)ong thrri quan lr chat chd riic thuc hidn tiir giarn chi phi tiri da trong roan bo
ho4t dQng kinh doanh. g6p phdn gia tdng loi nhu{n cho C6ng ty. tsOn c4nh rlo
chAp htinh nghiGm chinh cirng tiic biio cao vd cCrng b6 th6ng tin theo dtng quy chO

c6ng bfr th6ng tin nhdrn tao sU minh bach ddi voi c6 d6ng.

C6ng tic t6 ch.t'c nhin sg'vir dho t4o.
'l'i0p trlc sdp xdp vd ki0n toirn, lai co cdu t6 chuc cho phn hqp voi hoirt.dQng kinh
doanh cta C0ng t)'. sao cho t6 cht'c tinh gon. tiet kiQm vd hi6u qud nhdt. 'l'i6p tqc
ra soiit cong tiic tii cdu tr(rc thco hudng tinh gqrn bQ rray. dlch chulin cty cAu lao
dOng thco hu'(ing tang ty lei nhAn sy laur vi0c truc ti6p t4i thl trurrng.

l)dy' rranh c6ng trirc dio t4o chuyen rn6n. diro tao ciin b6 ngu6n, ludn chuyOn hoac
tuydn moi nhAn sq co n[ng luc va kinh nghi(rn ve linh vqc n6ng nghiQp bd sung
vrio lu'c luong nhdn vien kinh doanh rruc ti6p.

I'i0p tuc cai tidn chinh siich trd luong" thuong diirn bao phdn 6nh dting giri tri d6ng
grip cLia ttlng cri nhAn vd vi tri cirng viOc.

l'i0p tuc thuc hien. cfp nhqrt phAn mdm h6 tro c6ng tiic girirn siir hoat d6ng cta
CBI'I'vd th6ng k0 th6ng tin thi truong, nhu cdu vu mia b6 sung rh6ng tin girlp
dQi ngn CII'l-l'du kha ning tu'vdn cho dqi ly. cta hang vd ndng dAn.

Rii soiit cric quy trinh. quy ch6. cai ti6n mang tinh ung dung cao. sao cho dd rhu.c
hiin. giarr bot c6c thu rpc ho s(r'd rtr ngdn rhoi gian thgc hiQn. D6ng thoi thr,r.c
hi0n tdp hu6n qu1 

-rrinh. 
thuc hi0n kidm tra. danfr gia thuc hiQn quy r;h de qu)

trinh di vrio thuc ti3n.

C6ng tic tlAu tu, nghiOn cri'u ph6r tridn
I'SW se chu d6ng ti, hieu sau hon v0 cric dich vu trong nong nghicrp gdn rcri su,
dqng phdn bon hi0n dAi. quy trinh canh tdc vd nghidn cuu ftng dpng c6ng nghQ
thting tirr. so hoa nrrr cich d6ng bo trong hoat dOru kinh doanh-cta c"ong ti,. qian
tri hf th6ng phdn ph6i. phurnglhfc ,rri b,in hangf
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3.5. Diu tu mua sim
Dg ki6n trong ndm 2022.ngoiti mua sirn cAc trang thi6t bi thong thuong phr,rc vp
hoqt dQng crla C6ng ty, PSW sE tri6n khai dAu tu hang rnuc tiri sdn c6 giri tri diu tu
lon phuc vq cho ho4t dQng Logistic cua don vi. cdc dE rin cu th6 sE duoc lAp

phuong 6n vd brio ciio theo quy d!nh. c6ng tric d6u tu s0 duoc thgc hiQn d[rng thco
quy ch€. quy dinh vd ddu thdu nhdrn ti6t kiQrn chi phi cho C6ng ty.

(;IAM DOC'

Nguy6n C6ng Bnng

ll
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I,hin 3 - BAo cAo cun Her DoNc euAN TR!

HQi d6ng qudn tri (llDQl) Cong ty c6 phdn.Phdn bon vir Hoa Ch5rt xin trdn trong
bdo cao Dai hQi d6ng co dong (DHDCD) r,d kOt qua hoqt dQng cua tIDQT trong
nam 2021 va kC ho4t hoirt dQng cua llDQ'l' trong ndm 2022 nhu sau:

K6t quri ho4t tlQng cria [tDQ'f trong ndm 2021.

Tinh hinh nh6n sg'cria HDQT trong ndm 2021.
-fu thang 0l ddn h6t ngay 2910612021. HDQT voi 05 thdnh vi6n ducvng nhiQm.dI
tfch cr,r'c thuc hiQn vai trd. nhiQrn vu thco chudn muc.qudn tri cua Cdng ty c6 phAn,

ke tu ngiy 2910612021 lIDQT'dd duoc DIIDCD bAu lai nhiQm ky 2021 - 2026
gorn 3 thanh vidn. trong do 0l thanh vien HDQ-I'chuy6n trdcl-r. I thdnh vi6n
III)Ql'ki6rn nhi0m va I thanh vi0n dQc lflp cU thd nhusau:
I . Qn-u I']ham Qui llidn. - Chil tich I-IDQ'I.
2 9ne Nguy6n Cong Bang -'l'hanh Vien HDQ'I- - Gi6rn d6c Cty.
3. Ong Ch,u Vrn I ldch - 'fhdnh Vi6n HDQ'| dQc lflp.
C.ung ty' t6 chuc quan ly va hoqrt d6ng thco. rnd hinh Dai hQi dtrng cd d6ng, I'lQi

d6ng quan tri. []arr ki0m sodt vir Gidm c16c. HDQI' kh6ng thdnh lqp cac ti6u
ban/tJ1' ban kicrrr toirn tru'c thuQc.

lloat d0ng cua llDQ'l'du'qrc phAn corrg nhidnr vu cLr th6 cho cac.thanh vi6n. phu
trach theo tu'ng llnh vuc dc thAnr tra cac nQi dung thuQc thA,m quydn cta IIt)Q I' d0
fll)Ql' ra quy0t dinh. d6ng thoi gianr sdt. chi d4o. d6n d6c PSW tri6n khai thr,rc

hiQn cdc nghi quy6t" quy6t dinh cua HDQT theo linh vuc dugc phdn cong.

2. Dinh gi6 tinh hinh ho4t d0ng ctia PSW trong ndm202l.

Nam 202l la nam thu (l l) mucri rnQt PSW hoqt dQng theo rn6 hinh c6ng ty c6
phAn. la rmQt nam kho khan khi cac chu6i cung ung. logistic bi dm gdy do tinh
hinh rlich b0nh covid di6n bi6n phuc tqp dd dlrr d6n gid phAn bon tr6n thi truong
bien dQng [dng. -l-ru'o'c 

nhfr'ng kho khan vd thu4n lgi trong ndn 2021 voi su quan
tdrn. h6 trg vir chi d4o s6t sao cua cd dong lcrn PVFCCo, su ph6i hqp vd h5 trg cua
kh6ch hdng. dfri tac. su irng h0 cta C6 dOng cung voi sU n6 lgc, quy6t rdm cua
HDQ'l'. tlcD c0ng nhu CBNV, PSW da n5 lp'c thgc hiQn vd hoan thdnh vucyt c6c
chi ti€u k6 hoach nirm 2021 nhu sau:

2.1. Tiing quan vO t6t quri SXKD

Chi ti0Lr

Sdrn lucyn kinh doanh

doanh thu
3 I.oi nhuan truoc thu0

2.2. Cric ho4t tl0ng ciia HQi tl6ng quin tri nim 2021

Vdi vai tro ld co quan quan ly cao nhdt, dai diQn cho quy6n lgi cta c6c c6 d6ng,
trong nim 2021. HDQT voi 03 thdnh vi6n ducyng nhiQm dd tich cuc thuc hiQn vai
tro. nhiQrn vu lheo chuAn muc q.uan tri cua cgngty c6 phAn. HDeT dugc tdchuc
ho4t dQng chuy0n trdch. ra c1u1'0t dinh tap th6. co sr,r ph6n c6ng nhi6m vU cho c6c
thanh vien tlDQ'l' thco ru,ng linh vuc chuy0n m6n cp th6 sau:

Stt [)cvn vi tinh
KII narn

202t

-l'hUc 
hien

ndm2021

'l'y le thyc
hi€n 2021lKH

ndm 2021
TAn 246.000.00 2s0.017,93 101,630/0

2 'r'i vND 2.427.45 2.675.93 | 10.23%
ly VND 55,00 71.98 130.88%
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Tham dg. va co j.kiOn chi d4o trong cdc cuoc hgp quan trong cua Ban Gi6rn doc
(BGD) vd vi6c tri€n khai cac ngh! quyet. quy0t dinh cua fIDQ-f.

Theo d6i vd gi6m s6t qua trinh ditiu hanh kinh doanh, thong qua ho4t dQng quan

tri, gi6m s6t tryc ti6p vd c6c b6o c6o. vln bdn cua BGD gui bao cao HDQT.

- Tryc ti6p chi dpo.va gop y O6i vOi BGD trong nhirng v6n d6 quan treng phat sinh

trong qu6 trinh di6u hdnh kinh doanh.

HDQT qudn lli PSW d5 thgc hiQn dring cac quydn va nhiQrn vu cua I IDQT da

dugc quy dinh trong lupt doanh nghiQp vir trong Dieu l0 PSW dd dugc I)llDCD
thdng qua.

3. K6t qu:i ho4t tlQng cria ttrng thinh vi6n HQi tl6ng qudn tr!:

HQi d6ng quan trl ph6n c6ng nhiQm vu cho tung thdnh viOn php trach tung rnang

ho4t dQng nhu sau:

3.1 6ng Ph4m Quf Hi6n - Chu tich IIDQ'|.

- Thr,rc hien chuc nang. nhiQrn vu vd qu1,en han cua thanh vicn IIDQ'I- va Chu tich
HDQT theo quy dlnh cta phdp lu4t. Dieu lQ C6ng ty.

- PhU trach c6c linh vgc:

+ QuAn ly vd php tr6ch chun g citc llnh vyc hoqt dQng cua C6ng ty.

+ Cong tac xdy dung chi6n lugc phat tri0n:

+ C6ng tdc co c6u t6 chric vd tai cAu tnic:
+ C6ng t6c ban hdnh. sua d6i b6 sung cac quy ch6. quy dinh quan ly nc.ti b0:

+ C6ng tac quan hQ cd d6ng & nha dAu tu;

+ Theo d6i chung cac phong trong Cong ty.

3.2. Ong Nguy6n Cdng Bnng - Thanh Vi0n HDQT kiOm Gi6m d6c C6ng ty.

- ThUc hign chuc nang. nhiQrn vu vir quy0n han cua Giarn doc va cua thirnh vi0n

f"lDQl-theo quy d!nh cua phdp luqt. Diclu lQ Cong ty'.

- Phu trdch cac linh vuc:

+ C6ng t6c xdy dUng vd thgc hien kO hoqch kinh doanh hdng ndm:

+ C6ng t6c ddo tao, ph6t tri6n nguon nhdn luc:

+ Che dg tidn luong, thuong va phfic lgi khac O6i vOi ngucri lao dQng vd cong: tac

thi dua, khen thuong, ky luqt;

+ Cong t6c qudn ly an todn. rn6i truong. chAt lugng:

+ Linh vr,rc liOn quan d6n tdi chinh- k6 toAn. quan ly von hoqrt dOng kinh doanh:

+ Phuong an chi tra c6 tric hdrng ndrn;

+ C6ng tac truydn thdng, quan ly thuong hiQu.

3.3. Ong Chu VIn Hich - Thanh vi6n HDQT dQc lflp.

- Th1rc hiQn chuc n6ng. nhiQrn vu cua thanh vieln IIDQT va thanh vien dQc lqp

IJDQI'theo quy dinh c0a phap luAt vd Di0u lQ Cong ty:

Php tr6ch c6c linh vYc:

+ Thqc hiQn b6o cdo dinh kj,hoqt dQng cua thanh viOn Hc.ri d6ng qu6n trt dQc lAp va

k6t qua ddnh gia cua thdnh vi€n dQc lqp ve hoqt dQng cua FIOi dong qudn tri'
(Theo khoan 4 Di$u 280 Nghi dinh 1551155120204{D-CP ngay 3l th6ng l2 narn

t;
Jeo

cdr
cd'l
't.g6t
.1I0

1il/
1=--U;
==
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2020 cua fhu 'l"urvng Chinh I'hu vA viQc quy dinh chi titit thi hdnh mQt s6 didu cta
t,uat Ching Khodn).

I'hat tri6n cdc san phArn rniri. linh vuc rnoi trong chi6n lugc phdt tri0n cua Cong
ty..dac biQt la c6c mdng li6n quan ddn chu6i n6ng nghiQp, vat tu n6ng nghiQp nhu:
Giong. k! thu4t canh tiic. c6n_e nghQ canlr t6c. ...

86o crlo ho4t tIQng vn k6t quri tI6nh gi6 cria thirnh vi6n tIQc 16p HDQT:
-l'hanh vi0n IIDQ'l'Chu Van Ilach hoqt dQng dt2c lflp. khong ndm rrong ban ditiu
hanh..dd tham du dey du circ cuQc hqp va tham gia y ki6n, bi6u quy6t ao. tap ue

, :. .l :
cac van dC quyct dinh cta tlDQ'l':l'hanr gia giarn sat. chi dqo hoqt d6ng cia Ban
di6u hanh theo phAn c6ns cua lll)Q I ke tu' thoi di6m dugc biu vio HDQ'l' ngdy
29t06t2021.

Danh gid cua thinh vi0n FIDQ'l' dQc l6p v0 quan tri/di6u hdnh cua C0ng ty' trong
ndn 2021.

HDQ'I' va bQ rndy di0u hanh cla thr,rc hiQn vai trd" nhiQm vu theo qu1, dinh cua
l,phap lu4t vd quan tri C6ng t1,. Di0u lQ C6ng ty va c6c quy€t dinh cua D[{DCD vd

IIt)Q'l'. Cac thanh vi0n III)Q'l'va cdn b0 diOu hdnh dd thr,rc hiQn vir tudn thu dAy
du trach nhifrn. quyen han duoc giao thco quy dinh voi muc ti€u bao vQ quy6n lqi
cho todn th6 c6 derng cua Cdng ty. k6t qui dugc th6 hien qua c6c chi ti0u kd hoach
kinh doanh ndm 2021 dd hodn thanh vd hodn thdnh vuot mfc c6c chi ti0u d0 ra.

'fhdnh vi6n l-lDQ'l'dQc lap phu trdch rning ph6t tri6n c6c san phAm mryi. linh vuc
..1

rntri trong chicn lugc phat tri0n cua C6ng ty. dac biQt la c6c rning li0n quan d6n
chu6i norrg nghiOp. v0t tLr ndng n-shiQp nhu': Gi6ng. ky thu4t canh tac. cdng ngh,Q

canh. tdc. ...lliQn tai Cdng ty'dang dAy rnqnh nghi6n cuu rrong hc th6ng phdn ph6i
de tOi uu hoa loi nhuAn va giarn bcrt khdu trung gian. gi[p ndng dAn tiOp can san
phAm phdn bon Ph[ My voi gi6 canh tranh nhAtlGn thilruong.

T6ng hg'p k6t quri tham dqr cric cuQc hgp HQi tl6ng qu:ln tri cria cic thirnh vi6n.5

stt Thinh vi6n HDQT Chr?c vqr

SO nuai
hqp

HDQT
tharn dg'

rv le

tham
dq'hqp

Lf do khdng tham dqr

hqp

I Phqrm Quy Hi€n c1'. Hr)Q-f 6t6 100%

2 Trlnh Van Khiern 'rv. 
rJ DQl' 2t6 33%

K!6ng tharn gia HDQI
kd tu ngdy 2910612021

3
'l'rAn'l'u6Ln Kiet l v.I rr)Q'l 2t6 33%

Kh6ng tham gia HDQ'I
kC tu ngdy 2910612021

4 Nguy6n C6ng Bing 'fv.HDQ'f 6t6 100%

5 t.€'l-hanh'fung TV.HDQT 2t6 33%
K.h6ng tham gia HDQT
k6 tu ngdy 2910612021

6 Chu Vln IIdch 1-v.HDQt' 4t6 66%
Tham gia HDQT kC tu
ngdy 2910612021

Ngodi ra.. tung thdnh vi€n FIoi d6ng quan.tri dd tham gia vdo vi€c rh6ng qua c6c
nghi quy6t/quy6t dinh cua HDer qua'16 lAn l6y y tien-uing vdn b6n. 

a
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HDQT da de ra nhidu giai ph6p nhirn dinh huong,. h6 trcv cho IIGD PSW trong
hoqt dQng kinh doanh, ctng nhu c6c hoqt dQng quan tri kh6c cia PSW. IJDQ-I-chi
dao, xem xet, gi6m s6t th6ng qua c6c b6o cao ho4t dQng kinh doanh theo
th6ng/quy trong ndm202l cua BGD, dong thoi ho trg trong viec thr,rc thi cac Nghi
quy6t, Quy6t dinh cira HDQT va DHDCD.cU thd nhu sau:

- Ban hdnh kti hoqch hoat dQng cua HDQT nim 2021.

- Chi d4o t6 chuc EHDCD thuong ni6n 2021.

- Phe duyQt k6 hopch, giarn sat vd chi dqo BGD thr,rc hiQn k6 hoach kinh doanh narr
2021.

- Chi tra c6 tirc ndrn 2020:4% mQnh gia c6 phi6u.

- Lya chon don vi thWc hiEn ki6m toan bao cao tai chinh theo uy quyt,n DIIDCD.
- Quy6t dinh ve vigc phO duy'ft vdr ban hanh dinh rn[rc hirng ton kho va no phai thu

cua Cong ty c6 phAn Phan bon & HCDK -l-ay 
Narn BQ.

- Nghi quy6t th6ng qua dinh rnirc dAu tu ti6n gti tpi cdc 'l'C'l'D va phO duyQt k6

ho4ch dong ti6n n[m 2021 cta PSW.

- Qr/6t dinh vd viQc ban hdnh chfnh sach nhdn vi0n cua CTCP phdn bon va l{oa
chat Ddu khi Tdy Narn BQ.

- Qryet dinh vC viQc thanh lqp Ban chi dqro tai cAu trirc PSW.

- Qry6t dlnh v6 vi6c ban hdnh quy ch6 dai ly ti0u thr,r san phArn phdn bon cua C.l'CP
Phdn bon vir Hoa ch6t nAu khi Tay Narn tlQ.

- Qr.y6t dinh vd viQc ban hanh chinh sach nhan vidn cua CTCI'} phAn bon vir IIoa
chdt Dau khi Tdy Narn BQ

- Nghi quy5t v6 viQc chdrp thuan didu chinh k6 hoach kinh doanh ndrn 2021.

- Chi dqo xdy dyng k6 hoqch ndn2022.
- VA thUc thi cac quydn va nghia vu khac thuQc thArn quy0n vir tr6ch nhiern cua

IIDQT.

Nh$n x6t chung
- C6c phi6n hqp HDQTd6u triQu t4p dung theo quy dinh luflt Doanh nghiQp va Didu

lQC6ng ty. Cac v6n d0 thuQc thAm quydn quy6t dinh cta IIDQl- duoc xem xet va

bi6u.quy6t,theo nguy0n tdc "da s6" vd dugc ban hanh theo hinh thuc van ban nghi
quy0t/quy0t dinh.

- Cac nghi quyilt/quy6t dinh do HDQ'[ ban hdnh ddu dugc llan Giarn doc chi dao

thqc hiQn vd dpt duoc nhirng muc ti0u do IIDQ-l du'a ra.

6. B6i du'Ong, dho t4o ning cao ki6n thri'c quzin tri C6ng fy.

--: ! J ---- J:^ r- lar ca cac rhanh viOn HDQ'I' ddu co kinh nghiQrn vd dugc ddo tqo v0 quan tri

Cong ty tqi thcri di6m dugc bAu/bo nhiQm ngoai tru I thdnh vi6n dQc lap rntri dugc

bAu nhiQm ky 2021-2026.

- l-hanh vi6n HDQT lu6n chu dQng bfri du0ng. c4p nhflt ki6n thu'c ve quan tri Cong

ty O6 Aap ung nhu cAu c6ng viQc.

7, C6c giao dich, luong, thu0ng, tht lao vh c6c khoin lgi ich khdc ctia thinh
vi0n HDQT trong nIm 2021.

- PSW ap dqng ctr6 Og luong cho thdnh viOn IIDQ'I-theo quy dinh cta phap luqt.

hai hoa voi chinh sdch luong va qu! lucrng hirng nlrn cua PSW. tucrng xung vtii
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nang luc r,'a k6t cluei c6ng v'i0c cua tu'ng thanh vi€n. Ch6 dQ thurrng va phuc lcri

chung kh6c theo chinh sach nhdn vi6n cua PSW.

OOi vOi cac thdnh vi6n I]lDQ'l' va thanh vi6n BKS kh6ng chuy€n tr6ch. C6ng ty
thyc hi6n cn6 a9 thu Iao cong viQc.
'l'iijn thurvng. ph[c loi vdr giao rlich kh6c cr]ra c6c thdnh vi6n HDQT:
[.unng. thuring. thu lao thdnh vien HDQ1' ndrn 2021.

tlqrt6n Chri'cdanh

TONG CQNG

b. Criao dich cir phiCu cta co dOng nQi b6: kh6ng co

c. []do c6o v0 cac giao dich gi0'a c6ng ty. cdng ty con, cdng ty do c6ng ty dAi chtng
i ;. ..'.

n5nr qu,vin kicrn soat tr0n 50% trcr l0n vern Di6u lQ voi thanh vi6n LI6i ddng quan
tri va nhi'ng ngu'o'i c(r liCn cluan cua thdnh vi0n do: khdng co

d. Giao dich giira cerng ty voi c6ng ty trong d6 thdnh vi6n HQi d6ng quan tri ld thanh
vi0n sting lap hoac la ngu'cri quan 11,' doanh nghidp trong thoi gian 03 n[rn gAn nhAt
tru'(rc thryi di0rn giao dich: khdng co

e. IIcrp d6ng hoac giao dich vtii .6 d6ng nqi b0: c6 aong DPM hop d6ng mua b6n
phan brin va dich vu quan_e ciio. tu'r'an k! thuat.

(Biing k0 chi tiAt cric' giuo dlch vd'i cd eting n\i bP tlrg'c tiQt k0 cU th| trong Bdo
cdo qutin tr! ndm 2021 ctti du'qc eldng ttii tAn website cilo PSW).

8. ViQc thq'c hiQn cic quy dinh vd qurin tri C6ng ty: HEQT dd thgc hiOn n-ehi0rr
t[rc circ quy dinh v0 cludn tri doanh nghi6p cira phap lu6t.

tl. K6t quri girlm srit diii vri'i Girim d6c vir crlc thinh vi6n trong BGD.
- Ciiarn cl6c co phan cCrng nhiQrn vu rd rdng cho Pho Gi6m d6c phg tr6ch theo rning

dC tri6n khai thp'c hien.

- BGD da t6 chilc triOn khai t6t cac nghi quy6t, quy6t dinh cua HDQT d6 rnang l4i
hiQu qua cao nhdt cho PSW rrong ndm202l.

- BGI) da tudn thii da,l' du quy dinh cua phap luat. quy ch6, quy dinh rrong hoar
dQng di6u hdnh kinh doanh-

- BGI) dfr chi dao cdc Phdng chuc nang trpc thuQc rd so6t. bd sung, cAp nh6t quy.i
ch0. quy trinh. quy' dinh d0 ban hAnh phu hcrp voi quy dinh hi6n hdnh vd tinh hinh
thuc td trong kinh doanh.

- UGf) dd ch0 ddng thyc hi0n day rnanh cdng tac th! truong. hQ th6ng phAn ph6i.
chirn s6c khach hdng, xAy dr,rng hinh inh I'SW voi kh6ch hdng vd bd con n6ng
d6n trong khu vuc.

lll. K6 ho4ch vir elinh hu'crng cria HDQT trong ndm 2022.

stt
Ti0n lu'o'ng

Ti6n thu'o'ng
vir phric lg'i tr)'
qui KT-PL

Chi phi vir
lqi ich khfc't'hir lao

IIQi ddng qu:in tri

I Pharn Qu1 HiOn cr ilDQr I .008.676.609 176.722.553 126.425.A00 I .3 I r .824. t62
) 'l-rinh Varr Khiern 'rv.rrDQ 

r

855.493.460

23.866.667 23.866.667

J Nguydn Cong tlang

L0 llranh l'irrrg

'l-rdnTudnKi0t

rv rrDQr
ki0nr Cl)
Iv ilDQ r'

kicrl I'.C[)
'rv HDQ r

23.866.667

150.328,074 r 20. r 45.000 1.125.966.53,1

23.866.667

23.866.667

,1

5 23.866.667
6 Chu Van ll6ch rvilDQr 21.133.333 24.133.333

1.86.1. r 70.069 95.733.33.1 327.050.627 246.570.000 2.533.524.030

'-' I
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gOi canh gi6 dAu th6 gi6i di€n bi6n phuc t4p. gi6 phdn bon th6 gicri va trong nu'oc

co chiOu huong tang, thi truong phdn bon t4i khu vgc DIISC[. c4nh tranh khoc

liet. BCn canh do, sdn xu6t nong nghiQp bi anh huong boi hqn han. gia nong san

vdi nhi0u th6ch thuc trong sdn xu6t, ti0u thp nong sdn va anh huong cua dich
Covid-19. T6t cA nhirng y6u td trdn se ld th6ch thuc khong nho cho doanh nghidp

kinh doanh phdn bon trong viQc thyc hiQn c6c rnuc ti6u kC hoach dC ra.

Nhfln dlnh nhirng kho khdn thach thuc do. HDQ'I cung BGD PSW se n6 lr,rc trong
cong tac quan tri va di6u hdnh doanh nghiQp dc ph6n d6u hoan thanh cac muc ti0u.

nhiQrn vu rnd DHDCD narn 2022 giao:

K6 hoach nirm 2(122

290.000

HQi dong Quan tri d0 ra phuong huong hoqt dQng ndm2022 nhu sau:

Ti6p t\rc t6 chric bQ rndy vir hogt dQng c.ua IIDQT chuyen nghiQp. trach nhicrn.

PhAn c6ng, phdn nhiQm rd rdng, cU thO nhdrn t[ng hiQu qui ho4t dQng cua tIDQT .

Chi dao hodn thanh nhiQrn vp k6 hoqch kinh doanh narn 2022 do DI-IDCD th6ng

qua.

Gi6rn sat cdc hoqt dQng cua IIGD vd c6c can bQ quan ly C6ng ty nhim darn bdo

ho4t dQng cua PSW dqt" duqc mr;c ti0u, hoirn thanh nhiQrn vu va phat tridn ben

virng. Bao vQ vd phat triOn uy tin. hinh anh vd thuong hiQu cac san pharn cta I'}SW

cung cdp tcri khach hang vir nong dan.

Td chuc cac phien hgp thuong ky. bAt thucrng va l6,y ! ki6n dd giai quy6t kip thtri

cac cong viQc thuQc thdrn quydn cta HDQT.

Ti6p tpc chi dao cqp nhAt. chinh sua cac quy che. quy dinh. qu,v trinh dang ap

dqng tqi PSW cho phu ho-p voi lu4t phap va tinh hinh thgc t6. 'l'ri0n khai xac dinh

rno hinh kinh doanh phu hgp c0ng nhu. ap dyng cong nghQ 4.0 vdo qudn ly. thLrc

hiQn tdi cdu truc PSW vd nhdn su co ch6t lugng cao. cti trinh dQ chuy'cn tnon r fng
virng vir phu hgp d6 darn bao tOi uu hoa k6t qua ho4t dQng PSW.

Ti6p tqc dAy mqnh t6i cAu trirc C6ng ty. Ra soat. c4p nhflt va cU th6 hoa chiin lu'qc

phdt triOn PSW d€n ndrn 2025. dinh hucrng dOn narn 2035.

Quan tdrn vir bio v0 tOi tla quydn lcJi hc1p phdp cho c6 ddng vd thpc hiOn cac nhiQrn

vu khac dugc DI IDCD giao.
'l'ren day la bao cao vd cdng tac quan tri narn 2021 va phucrng hutrng hoat dQng

ninn2022 cria HDQT PSW. llDQ'l'carn ket se thqc hi0n nhi0m vu tnot cach.trung

thgc, cAn trong Oe Oap ung sg mong dgi cua c6 dOng. dcm l4i lgi ich cao nhdt cho

PSW.

TM. HQI DONG QUAN TR!
CHU TICH

\

1
0

jt

stt Crlc chi ti0u Don vi tinh
I Sdn lugng kinh doanh

-fdn

2 T6ng doanh thu Ti d6ng
J T6ng lgi nhudn truoc thu€ T 23.77

% 94 Chi tra co tuc

aq'
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Phffn 4- BAO cAo cUa BAN KIEM soAT VA To TniNH VE VIEC LU'A
cr{QN DoN V! Kte U TOnN.

- Cln c0'vAo chuc ndng nhi0m vu cua Ban Kicrn sodt (BKS).
- Can cu' vao []iio cao tai chinh rrani 2021 cua PSW dd dugc ki€m toan bcri Cong ty

'l Nllt I Dcloitte Viet Nam.

BKS tran trong b6o cao tru<vc DHI)CD tinh hinh ho3t dQng ndm 2021 cua PSW va
c6ng tac thgc hi6n rrhiQm vu cua I-IDQT va Ban Gi6m ddc (BGD) trong ndrn
2021.

I. 86o c6o vii f6t qu:i sdn xudt kinh cloanh cria c6ng ty, vd k6t quri ho4t tlQng ciia
HQi tI6ng quin tri, Cirlnr tlSc Cdng ty

- 't'6ng srin lutrng tiOu thu: 250.017 t6n phdn bon: l0l .63% k6 hoach, trong d6 Ure
Phrr M!: 165.200 t6n (l00.l2oh)^ NPK Ph0 M! sAn xuAt:22.5946n(02,7%o)vit
cac loqi ph6n bon khac la 62.224 tdn (105.46%).

- T6n-s. doanh thu: 2.675.826 tri6u d6n-e.

- Chi phf bdn hdng: 27.410 tri6u cteing (kh6ng tinh 4,1 ty chi phi An vflt phAm quang
cao. quir tflng nhdn tu"t'C'l').

- Chi phi quan 11': I9.437 triqu d6n-u.

- Lqi nhuAn truoc thue : 71.984 triOu d6ng.

ll. Brio crlo tLlnh gin k6t quri ho4t tlQng cria BKS vi thAnh vi6n BKS nim 2021

l. 1'rong n'am 2021. BKS di thuc hi0n:

- Giam sat viQc tudn thu theo quy dlnh cua DiAu lg PSW aOi vOi hoqt dong cua
[II)QI'vi UGD. Giam s6t viec thuc hiqn ngh! quydt EHDCD; tinh hinh thuc hiQn
ke hoach kinh doanh nlrn 2021. Gidrn s6t trinh tu, thu tr,rc ban hdnh c6c quy ch6
cua PSW.

- Kiem tra tinh hqp ly trong to chuc c6ng tdc lap bdo cdo tdi chinh.
- Xem xet b6o c6o cua ki0nr todn vi6n dQc t6p truoc khi IIDQT chAp thudn.
- l'rong ndrn 2021. BKS da hqp 6lAn voi cac ndi dung:

I 'fhArn dinh sir liOu trcn bao cao tai chinh ndtn2020 cta C6ng ty.

I -l'hdm tiinh s6 licu trCn hiio ciro tai chfnh qu), ll2)2l.
{ Gioi thiQu thdnh vi0n Uan kiCrn soat nhiQrn kj, 202 l-2025.

+ Hgp bAu Truon-u Ban ki0rn so6t.

+ T'hdm dinh s6 Ii6u tr0n bdo cao rdi chinh quy 212021.

t ThAnr dinh so liQu tren bdo cdo rai chinh quy 312021.

Bao cao tai chinh cua PSW v€ co ban dd phan dnh trung thuc tinh hinh hoat dQng
sdn xudt kinh doanh va tdi chfnh cua C6ng ty; viQc ghi chdp, phdn loai vd trinh bay
tudn thu theo chuAn rrr,rc kd todn ViQt Nam vir cdc quy dinh-hiQn hdnh. BCTC da
dugc Cdng ty Ki6rn toan Deloitte ViQt Narr rhuc hiin soat x6t vd ki6m to6n theo
Nghl quy6t DFIDCE thu'ong ni0n ph0 chuAn. Qua itrAm dinh BCTC Ban Kirirn
so6t di c6 y ki6n nhdn xet, kien nghl vd cdng t6c quAn ly ti6n gui, ki6m roat .Ong
no vd chi phi cfrng nhu viQc thr,rc hi0n cdc chi ti6u k6 hoach OC ti0rn soat hoat
dQng cua C6ng ry duoc t6t htyn.
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2. Thu lao vh cac khoin thu nhqp khac cua BKS

stt Hg tOn Chric danh Tht lao (VND)

I Mai l-l6ng Khanh I-.I]KS 42.000.000

2 Bui 'l-r!nh Van Anh
.fV.I}KS

TV.I]KS

30.000.000

3 Phqm Thi A Chau 30.000.000

T6ng cQng 102.000.000

III. Brlo crlo thr;'c hiQn nhiQm vg quin lf cria HDQT

HQi ddng qudn tr! ph6n c6ng cdng viQc cho cac thanh vien theo linh vuc dd co y
ki6n.

Nam 2021, HEQThqp 6lAn vd l6y y kien thanh viOn Ill)QT l6lAn d0 chi dqo.

xern x6t, gi6m s6t cac bao cao hoqt dQng kinh doanh theo.thang/quy trong ndm

2021 cua BGD trong viQc thpc thi cac Neh! quyet, Quy€t dlnh cua

DHDCD/HDQT.

Ngdy 2110712021 C6ng ty dd ban hanh.Nghi quy6t sO t+ruQ--l-NB vA viQc chi trti
c6 tuc narn 2020 lit 4o/olmQnh gia co phan.

lV. Brlo c6o thqrc hiQn nhiQm vg quin lf, ctiiiu hirnh cria BGD

BGD thyc hiQn nghi quy6t DIIDCD thu'trng ni6n narn 2021. nhcr sr,r doan k6t. n5

luc cua BGD. tap th6 CBCNV quy0t tarn d0 ra nhi0u giai ph6p, t4n dpng nhD'ng co
hoi. nhirng thu4n lgi cfia thi trucrng vd sg h5 trg rdt lcvn tu'Co dong lcrn PVITCCo

trong cdc chfnh s6ch b6n hang dd dua PSW hodn thdnh vucrt rnuc cdc muc tieu
ndm 2021 DHDCD/HDQI' giao.

BGD co thpc hiQn phdn c6ng cho cac thanh viOn trong BGD. trao doi cong.viQc dd

tirn girii phap thgc hiQn k0 ho4ch kinh doanh cua I'}SW. viec qudn ly'. dieu hanh

vdn cl6m biro mang lai lqi nhuqn cho PSW va lgi ich cho co dong.

V. K6t qun drinh gi6 sqr ptr6i trqp giiia BKS v6'i HQi tl6ng qudn tri, Ban girlm tl6c

C6c ki6n nghi, gop y cia BKS dugc BGD l6ng nghe vd hodrn thiQn. BKS duoc
tharn du c6c cuQc hop HDQT va hc.rp giao ban Cong ty vd dugc trao doi v kitin tai

cdc cuoc hc.,p dd tirn giai phdp thyc hi0n cac k0 hoqch dugc giao.

VI. Kti ho4ch ho4t ilQng cfra BKS nim 2022

- Giam sat viQc thuc hiQn nghi quy6t cua t)tlDCD n[m 2022.

- Gi6m sat viQc tudn thu ph6p luqt. dieu l9 vd cac quy ch6 cua PSW trong hoqt dQng

quin ly didu hdnh doanh nghiOp.

- Gi6m sat viQc thUc hign cac nghi quy6t/quytlt dintrlctri dqo cua DIIDCD/l IDQ'l- tai

PSW.

- Gi6m sat viQc t6 chuc thr,rc hiQn k6 hoach kinh doanh nirn 2022 dA dugc tll)Ql-
giao vd DHDCD phO duyQt.

- ThArn dinh bao c6o tai chinh quy16 thang/narn.
-.,:'- Kiern tra vi0c thUc hiqn cac chi tieu hopt dQng kinh doanh hang thang. quy di
dugc I{DQT giao.

- 't'hpc hicn cac cong viQc khac cta Ban Ki0rn soat thco quy dinh.
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Vll. Ki6n ngh!:
- Di6n bi6n thi tru'ong co nhidu thay d6i de nghi c6ng ty thUc hien hodn thdnh k0

hoqch tung qu1,, trdnh chi ti€u k€ hoqch ddn v6 nhirng thang cu6i nam.

- DA,r manh c6ng tdc b6n hdng NPK Phri M! sin xuAt.

- Thuong xuyen ki6rn so6t cdng no crha kh6ch hdng.

Vtll.Lg'a chgn c6ng ty ki6m toin BCTC nin 2022

Xet ndng luc" uy tin va dd phu ho-p trong viQc hgp nh6r.t b6o c6o tdi chinh toan
nganh vil DI'M. UKS PSW ki0n nghi DIIDCI) uy quy6n cho l{DQ'l'. BKS lga
chgn mQt trong ba don vi ki6rn todn Bao c6o tdi chinh ndm 2022: ( l) C6ng ty
TNHH Deloitte ViQt Nam. (2) Cdng ty TNHFI Ernst & Young Vi6t Nam hoqc (3)
C6ng ty Pricewaterhouse & Cooper.

TM. BAN KIEM SOAT
TRU'ONC BAN

Mai Hdng Khinh
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Ph6n 6 - BAO CAO TAI CHiNU NArU ZOZI

nAo cno cua nnN ctArvl Doc

Ban Gi6m d6c C6ng ty C6 phAn Phdn b6n vd H6a chdt DAu khi Tiy Nam B0 (gqi tat ld "Cdng

ty") de trinh b6o c6o ndy cung voi bdo c6o tdi chinh cira C6ng ty cho nam tiri chinh k6t thfc
ngdy 3l thdng 12 ndm 2021.

HQI DONG QUAN TRI VA BAN GIAM DOC

C6c thdnh vi6n cua HQi d6ng Qudn tri vd Ban Giam d6c dd di6u hdnh C6ng ty trong nim vd
,: \

den ngay lap Dao cao nay gom:

Hdi ittine Quen tri:
Ong Phpm Quyi Hi6n

Ong Nguy6n C6ng Bdng

Ong Chu Vin H6ch

Ong 1'rinh Vin Khiem

6ng Ld Thanh Tirng

Ong 1'rAn Tu6n KiQt

Ilan Girlm d6c:

Nguy6n C6ng Bang

Ong LC Thanh Tung

Cht tich

Uy vren

Uy vi6n (86 nhi€m ngdy 29 thang 6 n6nr 2O2l)
Uy vi6n (Mi6n nhiQm ngdy 29 th6ng 6 nanr 2021)

Uy vi6n (Mi€n nhiQm ngity 29 thang 6 nam 2021)

Uy vi6n (Mi6n nhiQm ngdy 29 th6ng 6 nim 2O2l)

Giam ddc

Ph6 Gi6m dfrc

-art
,,xo

.i,

)lH
toN !
DAi

TAiI

t-rp

TRACH NHTEM CUA saN GIAM DOC

Ilan Giam doc C6ng ty c6 tr6ch nhi6m l4p b6o cao tdri chinh phdn anh nrQt c6ch trung thurc va

hqp ly tinh hinh tdi chfnh cua C6ng ty tai ngdy 3l th6ng l2 nam 2021. ciing nhu k6t qudr hoat

d6ng kirrh doanh vdr tinh hinh luu chuy€n ti6n tQ cho ndm tdri chinh k6t thfc cung ngdy. phu hqp

voi chudn mirc kti to6n, ch6 dg ke todn doanh nghiQp ViQt Nam vdr c6c quy dinh phap lj co li€n

quan d€n vi6c lap vdr trinh bdy b6o c6o tiri chinh. Trong viQc l4p b6o c6o tdi chfnh ndry. Ban

Giam ddc dugc yOu cAu phai:

o LUa chgn c6c chinh s6ch ka5 to6n thich hqp vh 6p dung cac chinh s6ch do nrdt cdch nh6t

qu6n;

o Dua ra c6c xet do6n vd uoc tinh m6t c6ch hgp l;i vd th4n trong:

o N0r"r rd cdc nguydn tic k6 to6n th(ch hgp c6 dugc tudn thu hay kh6ng, c6 nhfr'ng 6p durrg sai

lQch trgng ytlu cAn dugc c6ng b6 va giai thich trong bao c6o tdi chfnh hay kh6ng:

. t.ap b6o c6o tdi chinh trdn co so hoqt dQng li6n tuc tru truong hqp kh6ng th6 cho ring
C6ng ty sE tiiip tpc ho4t dQng kinh doanh: vir

o 'fhi€t kd vd thgc hiQn h0 thfrng kiOnr sodt nOi b0 mQt cach hiru hiQu cho nruc dich l4p vd

trinh biry b6o c6o tdi chinh hqp Iy nham han ch6 rui ro vd gian l4n.

Ban Gi6m d6c Cong ty chlu tr6ch nhi6m ddm bao rang so kc toan dugc ghi chep mQt cach phu

hqp d6 phan 6nh mQt cdch hqp ly tinh hinh tdi chinh cia C6ng ty cr b6rt kj, thcri di6m ndo vd

ddm bdo ring b6o c6o tdi chinh tudn tht chuAn muc kC to6n. ch6 dq ke to6n doanh nghiQp ViQt
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Nam vir cdc quy dinh phap Iy c6 liSn quan dOn vi6c ldp vd trinh bdy bdo crio ti\i chinh. Ban
(liam d6c cirng chiu trdch nhidnr dtinr bao an todn cho tai srin cua C6ng ty vi thuc hi€n cac

bi0n phap thich hcrp dd ngin ch4n v;) phirt hi6n cic hdnh vi gian IAn vd sai pham khdc.

28



sAo cAo cuA BAN ctAnn Eoc giiip rheo)

Ban Gi6m ddc x6c nhdn ring C6ng ty dd tudn th0 c6c y€u cAu ndu tren trong viec lap bao c6o
tdi chinh.

Thay mat vd d4i di6n cho Ban Gi6m d6c.

Nguy6n Cdng BIng
Gi6m tliic
,Ygdy 08 thdng 03 nam 2022
Thitnh pho Can Tho, CILYHCN ViAt Nant ..:
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S,i. /VlV t,4-ttC-BC

Kinh eri'i:

gAtI cAo KIEM ToAN DoC LAP

Crlc Cd ddng
IlQi 116ng Qurin tri r'ir Ban Gi6rn d6c
C6ng ty C6 phin I'}hAn b6n vir H6a ch6t Df,u khf Tf,y Nam BQ

Chirng t6i dd ki0nr todrr bao c6o tiii chinh kern theo cta Cdng ty C6 phAn PhAn bon vA FIoa chat
Ddu khi 'l'iy Nam H0 (gq-,i tat ki "C6ng.t),"), dr-Lgc lAp ngdy 28 thang 02 narn 2022, tu trang 04
d€n trang 21. bao g6m Bang cAn d6i k€ todn.t,li ngriy 3l th6ng 12ndm2021. Bao c6o k6t cprii

hoat d6ng kirrh doanh. 86o cdo luu clruy'6n ti6n tQ cho ndnr tdi chinh k€t thrjrc cung ngdy vd Ban

thuy6t nrinh bdo c,{o tai chinh.

Trdch nhi{m ctiu Rutr Giim ttit'

Ban (iiarr, d6c C6ng ty' c:hiu tr6ch nhi0nr r.'d vi0c l6p vr) trinh bAy trung thuc vd hgp lyi b6o cdo
tdi chinh cta Cong ty tlreo chuan nruc k€ todn. ch6 dg ke todn doanh nghiQp Vi€t Nam vd cdc

9fy d,inh ph6p ly co li6n quan ddn vi6c lap vd trinh b.ay b69 c6o tii chinh vir chiu tr6ch nhiCrn
v0 ki0m so6t n$i b0 md llan Giiinr d0c x6c dinh la cin thi6t dC dam bao cho i'iQc lap vd trinh
ba1' bio cdo tdri chinh khdng co sai sot treng y6u do gian ldn hoac nhAm lAn.

'l'rdclt nhi{m t'ilu Kiim ktrin t'ilrt

T'r6ch nhi6m cila chrhng tfii ld dua ra y' ki6n vd b6o cio tdi chinh dya trdn ktit qua cua cuQc ki6m
toan. Chung t6.i dn ti6n hrirrh ki6m toirn tlieo cdc chuAn myc kienr to6n Viet Nam. Cdc chuan
muc na1' yCLr cdr,r ch[rng tOi tuan thLr chuirr nruc r,'a cac qLrv dinh v6 dao duc nghd nghiQp. lap ke

hoach vd thuc hiOn cuoc ki6m toiin dd clat duo-c su' ctam bao hc.rp ly vd viQc liQu bao c6o tdi
chinh cua C6ng ty co cdn sai sot trong y6r-r hay kh6ng.

C6ng viQc kiOnr to6n bao g6m thr,rc hi0n ctic thLr tuc nhim thu thdp,c6c bang chung kiern toan

v6 cdc s0 liQu vd thuy6t rninh trOn b6o cii<t tai chinh. Cdc tht tuc ki6m to6n dugc lr,ra chon dua
tr€n xet dodn cta Ki€m todn vi€n, bao g6m ddnh gi6 rui ro c6 sai s6t trgng y6u trong bdo cdo

tdi chinh do gian l4n hodc nhim l5n. Khi thgc hi6n ddnh gi6citc rrhi ro ndy, Ki6m to6n vi€n di
xem xit ki6nr so6t nQi b0 cua C6ng ty li6n quan d6n viQc lap vd trinh biy bdo c6o tdi chinh
trung thuc. hqp l) nhinr thi6t k0 cdc thir tqc ki€m todrr phu hgp voi tinh hinh thgc t6, tuy nhi€n
khdng nham nruc dfch. dua ra 1, ki0n v0 hiQu qua cua ki6m soiit nQi bQ cua C6ng ty. C6ng vi0c
ki6m todrn cfrng bao g6m darrh.gi6 tinh thich hqp cua.c6c chfnh s6ch k6 to6n duoc 6p dgng vd

tinh hqrp lli cua c6c urrc tinh k€ toan cua Ban Gi6m d6c cfrng nhu drinh gia viQc trinh bey t6ng
th6 b6o c6o tdi chinh.

Chirng t6i tin tLrong rang cac.bing chung ki0m toiur nrir ch0ng t6i da thu thap dugc ld dAy dt vd

thich hqp lirnr ccv so cho y ki€n kiem toan cua chung t6i.

i *iin crta Kiim todn viAn

Theo y ki€n cr.ra chfng t6i. b6o c6o tiri chinh dd phan anh trung thqc vir hgp ly, tr6n cdc khia
canh trong y6u. tinh hinh tdi chinh cua C6ng ty t4i, ngdy 31 th6ng l2 nam 202l,ctng nhu k€t
qud hoat dQng kinh doanh vir tinh hinh luu chuydn ti6n tQ cho nim tdi chinh k6t thtic cung
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ngiry, phu hqp voi chuAn mUc kti to6n. ch6 dg kC toan doanh nghiQp Viet Narn vd cac quy dinh
ph6p ly co li6n quan d6n vi6c lqp vd trinh bdy bao c6o tdi chfnh.

Hoirng Lan Hu'ong
Ph6 T6ng Girim d5c
Gi6y chung nhdn ddng kli hdnh ngh€ kienr

Lu'o'ng Tufin D4t
Ki6m torin vi6n
Gi6y chung.nhdn dang k! hdnh nghe
ki6m to6n sir 4370-2018-001-ltodn

sO OggS-ZOl8-001-l
c6Nc TY TNHH DELOITTE vIET
NAM
Ngdy 08 thdng 03 nam 2022
Hd Noi, CHXHCN ViQt Nant

D
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nAxc cAi.q +tol rcn loAN
'l'ui ngu.t' 3 I thting l2 ndm 2021

'I'AI SAN

A. 'I'AI SAN NGAN IIAN

l. Titin vh c6c khodn tu'o'ng du'o'ng tidn t l0
l. 'l'i0n lll
2. C6c khodn trLtrng dLlo'ng ti0n 112

Il. Diu tu'thi chinh ngin hirn 120
l, Ddu tu nam giir den ngay d6o han 123

Itl.Crlc kho:in.phrii thu ngin h4n
l. Phai thu ngdn han cLra kh6ch hing
2. .frd 

truoc cho ngu'iri bdn rrgin han
3. l'}hdi thu ngln hqrn khdc

IV. Hirng tdn kho
l. Ilang ton kho

V. Tni sin ngin hgn khic
l. Chi phi trd tru'oc ngan han

B. TAI SAN I)AI }IAN

I. Tiri sdn c6 Olntr
I . 'l'a\i sdn c6 dinh hirur hinh

- l\'l54uy0n gid
- Giti tri htut min tfiy kO

2. 'fAi san cO ainn v6 hinh
- Nguy?n gid
- Gid tri hcut ntr)n tity, ki

ll. Tni sin diri h4n khric
L Chi phi trdr trr"roc drii han

TONG ceNG'rAr sAN
(270=100+200)

260
261

270

I)cm vi: VNI)

Sti cu6i nem 56 dAu nem

33s.300.r8r.648 2l7.088.605.70e

*- r.'l'huy.6t
mrnh

100

130
l3r
132

136

110

l"ll

{

ll

t2

l0

5

130.652.s07.070
3,9s2.s07 .070

126.700.000.000

20.000.000.000
20.000.000.000

109.027.s56.030
12.441.632.2s9
L)6.274.742.950

3l I .l 80.821

75.,191 .5t1,1.260

75.491.584.2(;0

r 28.534.2tt8
128.s34.288

20.528.406.722
5.330.062.516

37. t12.299.501
(3t.8t2.236.988)

15.198.344.206
I 5.649. I t7.125

(150.773.219)

1.081.364.223
1.081.364.223

124.677.224.390
3.277.224.3e0

l2l .400.000.000

50.868.483.735
50.7r3.r83.0s0

104.ss0.000
50.750.685

41.425.658.763
41.425.658.763

lL7.238.821
I r7.238.82 r

21.256.141.378
5.941.276.888

36.991.272.6 t 3

(3 1.052.995.725)
15.314.864.490
15.619.1t7.425

(3 31.252.e3 5)

880.095.336
880.095.336

6

7

8

9

150

151 l0

200

220
221

222
223
227
228
229

2r.61t9.770.945 22.136.236.714

356.909.952.593 239.224.842.123
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BANG cAN oot xo roAN (Ti6p theo)
Tqi ngay 3l rhiing l2 nam 2021

. Thuy6t
Mf, sd minh

300

U SO B OI.DN
Don vi: VND

s6 cuiii ntm 56 tlAu nam

12t.357.007.876 13.202.867.971

NGUON VON

C. Ng PHAI TRA

I. Ng ngin h4n
l. Phdi tr6 nguoi b6n ng6n h4n.
2. Nguoi mua trd ti6n truoc ngdn h4n
3. Thud vd c6c kho6n phdi nQp Nhd

nudc
4. Phai tra nguoi lao dQng

5. Chi phf phAi trd ng6n h4n
6. Phdi trA ngln h4n kh6c
7. Qu! khen thucrng, phric lqi

D. VON CHU SO HUU

l. Viin chri sri'hfr'u
l. V6n g6pcta chu scr hiru

- ('6 phiAu pho thong c6 quy1n
bi1u quyAr

2. QuI dAu tu phrit tri6n
3. Loi nhudn sau thu6 chua phdn ph6i

- t,rli nhuQn sau thud chtra phan
phai lry il aon cudi ndm truoc'
- I-rli nhudn sau thud chra phdn

, /.pnot nom nay

TONG CQNG NGUON VON
(440=300+400)

310
3r l
312
JIJ

314
3r5
3t9
322

400

4t0
4ll
1l lu

14

l3
r5

l6
l7

t8

121.357.007 .876
7s.825.890.534
22.384.81 L l32

6.519.865.244
936.642.994
667.1 80.000

10.245.617.862

235.552.944.717

235.552.9,14.717
r70.000.000.000

I70.000.000.000

r8.928.985.693
46.623.959.024

292 988 759

43.202.867.971
27.458.120.66e

5.463.544.190

5.094.401 .74i
782.645.457
622.240.526

2.541.r r3.058

196.021.971,4s2

196.021 .974.152
170.000.000.000

I 70.000.00().()()()

r 8.928.985.6e3
7.092.988.759

398 82t 1 69

4.717.000.il0 1.240.80r.728

4t8
421

12 la

12 lb
16 330.970 265 6 691 161.590

356.909.952.593 239.221,812.123

's

140

LA Th! Di6m Chi
Ngu'd'i l6p bi6u

Nguy6n Thinh Cdng
K6 torin tru'<i'ng

--

Ngul'On C6ng BIng
Girlm tliic
N54ir.v }lt thung 03 ncint 2022
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BAo cAo x[:r'quA HoAl D9NG KrNtt DOANH
Cho ntint ttii c'ltinh kct thric' ngt).t' 3 I thcing l2 ndm 202 I

'l'h ur'6t
M6 sd minh

Don vi: VND

Nim nay Nim tru'6'c

20 
2.681 .48,t.460.67s r.804.013.8 gg.zr7

20 r6.2e2.829.863 28.23e.284.64s
20 

2.665.19r.630.8r z r.71s.174.614.s72

cH i 't'l ltu

l. l)oanh thu bf n hirng vi cung ciip
dich vg

2. Cdc khoan gianr tru'doanh thu

3. Doanh thu thuAn nii b,in hlng vi
cung c6p tlich vg (10=01-02)

4. Gid r'6n hdng brin vd dich vu cung cip

5. l,g'i nhu{n e0p t'i brin hing r'}r

cung c6p dich vr; (20=10-l I )
6. Doanh thu hoirt dQng tdi chinh
7. Chi phi tdi chinh

-'l'rong di. ('hi phi ltii t'u1'

8. Chi phi bdn hr\ng
9. Chi phi qLran lj doanh nghi0p
10. l,q'i nhu$n thuf,n tt'ho4t tlQng ldnh

doa n h (30=20+(2 I -22)-(25+26))
I l. l'hu nhdp khdc
12. Chi phi klriru^

13. Lq'i nhu$n l<hric (40=31-32)
14. '16ng lg'i nhufln kC toirn tru'6'c thu0

(50=30+40)
15. Chi phi thue thLr nhAp doanh nghiQp

hiQn hdnh

16. t.q'i nhufn sau thu6 thu nhirp
doanh nghiQp (60:50-5I)

17. Lei co bdn tr6n c6 phi6u

LG Thi Di6m Chi
Ngu'di lfp bi6u

ll 21

0l

02

l0

20

2l
22

23

25

26

30

2.552.692.41 4.7 49 1.727 .861. I 00.782

112.19e.216.063 17.913.513.790

51 26

3.692.71 5.121

8.886. r s0

3 l .510.405.002
I 9.448.583. I 89

65.224.056.843

6.941.821.939
181.664.214

6.760.157.125

71.984.214.568

r4.630.985.380

s7.353.229.188

2.725

L805.493.042
219.023.643
218.993.613

27.101.02s.523
16.922.146.646

5.476.81 1.020

5.008.288.506
6.45e. r 88

s.001.829.318

10.478.640.338

2.1 10.934.600

8.367.705.738

394

23

24
24

3t
-)_

10

50

25

60

70 27

Thirnh C6ng
tru'ritg

llguy6, COng Bnng
Girim ddc
Ngi)y 08 thdng 03 nam 2022
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nAo cAo t-uU cuuvr:x rtnN rB
Cho ndm riti c'hinh kdr thic' ngitl' 3l rhdng t 2 iam 2021

cHi uBu
I. LU.U CHUYEN TTEN TT, HOAT

DQNG KINH DOANH
t. L,qi.nhufn truoc thud
2. Di?u chtnh clto ctic khocin:

Kh6u hao tiri sdn c6 dinh
C6c khodn dp phong

J. Lqi nhuQn til'hogt ilQng kinh doanh tru'dc
thay it6!vi|n tu'u ctQng

Thay d6i c6c khoin phai thu
Thay d6i hirng t6n kho
Thay ddi c6c khodn phai tra (kh6ng k6 thu6
thu nh4p doanh nghiQp phai nQp)

1'hay d6i chi phi trdr truoc
Ti6n l6i vay dd trd

'l'hure thu nhAp doanh nghiQp da nQp

Tien chi kh6c cho ho4t dQng kinh doanh
I-u'u chuyin tiin thufin ti'hogt ttQng kinh
doonlt

II. LU'U CHUYEN TIEN TU'HOAT
DgNc oAu ru'

L -l-ien 
chi mua sdm. x6y dpng TSCD vdr cac

thi sdn ddi h4n kh6c
2. 'fi6n chi cho vay, mua cong cU ng cua dcyn

vi khac
3. 'l'i6n thu h6i cho vay. biin lai cdc c6ng cu

rrcv.cira don vi khac
4. l'i6n thu l6i cho vay. c6 tuc vir lcri nhudn

duoc chia
Lu'u chuy1n tiin thuin ti'hogt ttQng itfiu
tu'

III. LI-]'U CHUYEN TIEN TU'HOAT
DONG TAI CHiNH

l. C6 trilc. loi nhudn da tra cho chu so hiru

Lu'u clruyirr tiin thuAn fi'hoqt clQng tcii
ch{nh

I-u'u chuyOn titin thuf,n trong nlm
(50=20+30+40)

Don vi: VND

Mf, s6 NIm nay Nim tru'6'c

0t 7t.984.2t4.568 t0.478.640.338

(Lai)/15 chdnh lQch tj, gi6 h6i do6i do d6nh 04
gi6 lai c6c kho6n muc ti6n tQ c6 g6c ngoqi
re

Lai tu hoqt dQng dAu tu 05

Chi phf l6i vay 06

I .743.009.781 1.768.680.862

(1.s7s.634.627)

30.000

02

03

08

(5.80e,000)

(4.503.662.521)

69.2 t 7.752.828

(s8.048.642.l s9)
(34.065.925.497)

67.074.624.938

(212.564.354)

(l 1.3 r2.535.217)
(3.317.154.119)

29.334.956.420

(6.7:r 7.520.000)

(6.737.520.000)

(2.305.4e3.042)

2 r 8.993.643

8.585.2 1 7.1 74

26.591.952.658
4t.643.949.574

( L373. r66.846)

524.956.778

(218.ee3.641)
(I.468.85r.543)
(1.e71.s81 .883)

72,3 13,482.269

(8.001 .s00.000)

(8.00 t.s00.000)

09
l0
lt

t2
l4

15

17

20

2t

23

27

30

36

40

a
nA

ca',

"96tTD
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i.575.075.060 t.897.663.452

(t6.622.042.740) 21.441.89t.452
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Tidn vi tuo'ng ducrng tii:n ttiiu nlrn 60

Anh hu'ong cua rhay a6i tli gie h6i dodi quy 6l
doi ngogi t0

Tidn vi tuong tlu'ong tiin cu6i nlm 70
(70=50+60+61)

124.677.224.390 38.923.380.669

( il r .000) (30.000)

130.652.507.070 124.677.224.390

LA Thi Di6m Chi
Ngu'd'i l4p bi6u

Ngul'6n Thrinh C6ng
K6 tofn tru'dlg

Nguy6n!6ng Beng
Girim tl6c
Ngdy 08 rhitng 03 nam 2022

35
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PhAN 7 - TO TRiNH VE PHI,ONC AN PHAN PHOI LOI NHUAN

Cdn cri Lugt Doanh nghiQp;

CIn cu vao Di6u l9 PSW dd dugc DHDCD th6ng qua;

Cdn cri vdo quy ch6 qudn ly tdi chinh PSW da dugc HDQT ban hanh.

D0 co co so trich.lpp c6c qu! cho ho4t dQng cta PSW vd tri cd tuc cho cac co

d6ng. PSW kinh cl6 nghi DHDCD th6ng qua c6c nQi dung sau:

Phuong 6n phdn ptr6i tqi nhu4n ndn2O2l (Dinh kern php luc A).

K6 hoach phan phdi lgi nhuan ndrn2022 (Dinh kern php luc B).

Kinh dC nghi DHDCD xem xet vA bitiu quy6t th6ng qua cdc phucrng an phan phoi
lgi nhupn tr6n.

Trdn trgng.

TM. HQI DONG QUAN TR!
cHU TICH

Ph4m Qu;i Ili6n
:..\
a<
rO I,
,rl4l

'lAt
tU t6

itrl
2I

Trang3Tl4l



stt Chi ti0u ^r ..1
5() tren

I Lgli rthuQn truo'c thud ndm 2021 71.984.214.568

II Lg'i tthuSn suu tltui ndm 2021 5 7.3 53.229. t 88

III 'l'rich l8p cric qui trong ndm 2021 rtltu'suu I1.022.258.923

Qu$' khen thu'ri'ng, phtc lg'i * 11.022.258.923

ttt-t Qu! khcn rhmt'ng 7.7 t5.58 t.216

1.2 Qui phtic'le'i 3.306.677.677

IV, L.o'i nhuSn citrr ltli sou phAn pnii cAc guy 46.330.970.265

V. Lg'i nhu$n cic ndm trrttc chu.1'0n sang

Se, ci phirr

292.988.759

W, 17.000.000

NL Ty t( chia cb tti'c ndm 2021 (15%) 25.500.000.000

VIIL Lp'i nhuf n chu1,[p song ntim snu 21.123.959.024

PHU LUC A
PHU'ONG AN PHAN PHOI LOI NHUAN NAM 2O2I

* Qt,i khen thmtng, phtic' kt'i thyc' hiAn nitm 2{)21 ty l€ trich 20o/,, nhwng ftji rla kh1ng vwtt
qua 06 thcing luung binh qudn rheo nghi quyAt sd 37S/NQ-PBtlC ngdy 07/12/2021.

Dt,l tling

Trang 38/41



PHU LUC B
KE HoACU pHAN pHor Lqr NHUAN NAvr zozz

Dvt: dong

Srt Chi ti6u sti ti6n

L Ki hogctt lg'i nhufn sou thud ndm 2022 t 9.0 t 6.71 5. I 76

IL Ki ttogclt trich t$p cdc quj 3.803.343.03 5

1'rfch l4p qu! khen thuong. phric lqi (20%l.NST) 3.803.343.03s

Trong d6

I Qu! khen rhu'ring (70% LNST) 2.662.340.125

2 Qu! philc lqi (30% LNST) I .l4l .002.91 I

IIL t-qi nhufin ndm truo'c chuy1n sang 2l.l 23.959.024

IV. Lqi nhuQn chro phhtr phdi ndm 2022 36.33 7.33 t, t 6s

V. Ty lQ chia cA fii'c (g%,) t 5.300.000.000

W. Lqi nhufn cbn lqi clruyin ndm ssu 2 t.03 7.33 t. t 65
*Luuf:
Trucrng hqp lqi nhupn thUc hiqn vugt lgi nhu4n kd hoqch clugc giao, cho phdp C6ng ty
dugc trich b6 sung qu! khen thuong. ph0c lgi lit l0% trdn lgi nhu4n sau thuO vugt k0
hopch.

61
!l

\'4

Trang 39/41



I,hf,n 8 - BAo cAo LU'ONG, THU'oNG, THU LAo vA Lqr icH xuAc c(ta
nor ooNc euAN TR!, BAN KIEM soAr NAvr 2021 vA KE HoAcH
NAnn zoz2.

86o c6o thu'c hign tidn lu'o'ng, thi lao vi tidn thu'o'ng nam 202l.
Ildo cao kOt cluii thr,r'c hiQn narn 2021 nhu sau:

l

srr l19 tOn

tt6i tt6ns quin tri

Chti'c tlanh

c'l'. I rr)Q'r'

'l'i6n ttro'ng Thir lao

Ti6n
thu'o'ng vi
phric loi til
qui KT-PL

Chi phi vh
lqli ich khric

I [)harn Qur llicn I .008.676.609 176.722.553 126.425.000 I .31 I .824.162
1 -l'rjnh VIn Khi0rn 'r'v.ilr)Q't' 23.866.667 23.866.661

J Nguydn Cong Bang
'rv HDQT
ki6rn CI)

|v ilr)Q't'
kicnr I'}.Ct)

855.493.460 r50.328.074 r 20. I 45.000 1.125.966.534

1 1.6 
'l'harrh 'l'irng

I ran I uan Klel

23,866.667 23.866.661

23.866.6615 |v Hl)Q r

lv lLual
23.866.66"7

6 ClhLr Van Ildclr 24.133.333 24.133.333
II Ban kiGmsoft

I Mai H6ng Khdnh 't'.uKS 42 000.000 42.000.000

2 Bii 'frinlr VAn Arrh I'V.I]KS 30.000.000 30.000.000
3 Plrirnr T'hi A Chau |v.uKS 30.000.000 30.000.000

]'ON(; CONG 1.864. r 70.068 197.733.334 327.050.627 246.570.000 2.635.524.030

T6ng c6ng

II. K6 ho4ch vii tidn lu'ong, thi lao vir tidn thu6'ng nilm2022.
Can c0' theo tinh hinh thgc hiQn nanr 2021, PSW dU ki6n xdy dUng k6 hoach Qu!
ti6n lucrng. thu lao. tiOn thuon,q vd cdc lqi ich kh6c crja IIDQT, BKS nim 2022 nhu
sau:

- Ke hoqch (lucrng. lucrng b6 sung. thuong, thu lao): 2.607.000.000 d6ng.

- Du phdng. chi kh6c: 151.200.000 d6ng.
,..i- 'ltrn-q cQng: 2.758.200.000 d6ng.

(Ghi chu; Trong tnrd'ng ho:p Lo'i nlruQn Cong N wrqt ke hoach cua Dqi h0i din7 c(j
dong thong c1ua, thi cir l'% lqi nhuqn vrrot dtrrtc. trlch th1tn 2% qu! ltrong kA hoqch,

nhu'ng di da khong vtror qud 20% qu! ltrong kA hoqch).

TM. HQI DONG QUAN TRI
CHU TICH

Ph4m Quf Hi6n

Trang 40/41
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1-2

phffn 9 - To TRiNH THONG QUA NQt DUNG rjy QUYEN CU,r DHDCD CHO
HDer pHE DUvET cHrEN LtJo. c pHArrRrEN cua cONr; 'ry
DEN NAnn 2025 vA DINH HU'oNG DEN NAnr 203s vA rAr co cAU
coNc rv

Kinh gui: Dai hQi d6ng c6 d6ng Cong ty C6 phAn Phan bon vir Hoa ch6t DAu khi
T6y Nam BQ

CIn cu Eidu le PSW dd dugc DHDCD thanh lap Cong ty thdng qua ngay
29ll2l2ol0 vd sta d6i b6 sung ngdy 2910612021:

Can cu Nghi quy6t s6 Z9INq-DHDCD.ngay 28l}4l2}l6 crha DI.IDCD DIM v€ vi0c
th6ng qua.Chi6n lugc ph6t tri6n cua DPM d6n narn 2025. dinh huong ph6t tri6n d6n narn

2035 va kO hoach 5 n6m 2016 -2020;

Cdn cf Nghi quytit sd 376NQ-PBIIC ngity 26ll0l20l I cria HDQ'l-DPM vd viOc

thong qua Chi6n lugc phat tri6n cua PSW d6n narn 201 5 va dinh hucvng dtln nim 2025'.

Cin cir Ngh! quy.lt sO lINQ-DHECD ngay 2910612021 phi6n hop DHDCD

thuong ni6n ndm 2021.

NhAm chu dQng. dap ung yOu cAu ho4t dQng kinh doanh cua PSW v0 chi5n
tri6n d6n nim 2025, dinh hudng phdt tri6n d6n narn 2035 va k6 hopch 5 ndrn
ddp ung ho4t dQng kinh doanh trong tinh hinh rncii. darn bAo sq phat trien
virng, quydn lgi vd lgi ich cua C6 d6ng. HDQI' d0 nghi DHDCD xem xet vir
cho IJDQT ti6p tr,rc rd so6t. cqp nhdt dd hodn thiQn va ph0 duyQt chi6n lugc Con
co cdu C6ng ty.

L Chi6n lugc ph6t tritln d6n n1m2025 va dinh hucrng dOn narn 2035;

2. C6c chi6n lugc chric nang:

3. C6c k6 ho4ch phat tri6n ch[r'c nang trung vd dai h4n:

4. DC an tai co c6u C6ng ty.

Kinh trinh DHDCD xem xet th6ng qua.

gtyva

1'M. r-rQr DONG QUAN TRJ
CHU TICH

lu.c1c phat

gan nhat.
PSW ben

uy quyen

Phqm Quf Hi6n

Trang 4 l/4 I
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