CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GARMEX SAI GON Dje lip - Ty do - Hanh phiic

sb: 87/CBTT-2022 Tp. 16 Chi Minh, ngay 27 thdng 05 ndm 2022

CONG BO THONG TIN DINH KY

Kinh giri: - Uy ban chirng khodn Nha nude
- S& Giao dich Chimg khodn thinh phd Ho Chi Minh

1. Tén td chirc : CONG TY CO PHAN GARMEX SAI GON

Mi chimg khodn : GMC

BYia chi : 252 Nguydn Van Lugng, Phuimg 17, Quin Go Vip, Tp.HO Chi Minh

Bién thogi lién hé : 028 39844822 Fax: 028 39844746

E-mail: headoffice(@ garmexjs.com website: hitps://www garmex.vn

2, N§i dung thdng tin cdng bd:

Cdng ty eb phin Garmex Sii Gon thing bio tham dy hop Bad hii ddng of ddng thuimg nién
nim 2022 nhu sau :

- Thin gian hop : 08 giir - Ngiy 18/06/2022

- Diadiémhop : SOFITEL SAIGON PLAZA

- Diachi : S8 17 Bubdmg Lé Dudn, Quin 1, Thinh phé H& Chi Minh

N{i dung churomg trinh Dai hii : Chi tiét chuong trinh va tai lidu hop Bai hii déng o dong
thuémg nién ndm 2022 duge ding trén trang thng tin didn tir clia Cdng ty tai duimg din:
httpsz//www.garmex,vn/vi/quan-he-co-dong/.
3. Thing tin ndy 43 duge cdng b trén trang thdng tin dién tir ciia Cong ty vio ngly 27 /052022

tai dudmg diin https:/'www garmex.vn'vi/'quan-he-co-dong/

Chiing t8i xin cam két cdc thong tin cdng bd trén diy 14 ding sy thit vi hodn toin chiu trich
nhi¢m trude phip luft vé ndi dung cic thdng tin 33 cdng b

Tai ligu dinh kém : Dai di¢n t6 chirc
m Bh s 86 vi Thi Ii{:: hop Ngeirl duye sy quyén CBTT
thuomg nién 2022 PHO TONG GIAM DOC




CONG TY CO PIIAN GARMEX SAI GON  CONG HOA XA HOICHU NGHIA VIET NAM

(GARMEX SAIGON) Dic lip - Ty do - Hanh phic
O 1 Lo )
sb: 96 /TB2012 Tp. Hi Chi Minh, ngidy.2 7 thang & ndm 2022
THONG BAO

Viv: Tham dir hgp Dai hiji déng cb ddng thwimg nién nim 2022

Kinhgii: - Cédéng Cong ty e phin Garmex Sii Gon
- Uy Ban Chimg khoin Nhi nurirc
- 8& Giao djch chimg khodn Tp. 116 Chi Minh

Hi dﬁng quan try Cong ty co ph.'"m Garmex S4di Gon trin trong thing bao hop Bai hii dong co dong
thudmg nién ndm 2022 phur sau :

Thisi gian : 08 gid 00 phit - Ngdy 18 Thing 06 Nam 2022
Dja didm :  SOFITEL SAIGON PLAZA

17 Puimg Lé Dudn, Quin 1, Thanh phd Ho Chi Minh

Nil dung chuong trinh Dai hii : Cha tiét chuong trinh va tai li¢u hop Dai hii dﬁng cd ding
thuimg nién nim 2022 duge ding trén trang thing tin di¢n tr cia Cong ty tai duimg din:

hitps:fwww garmex vafvifquan-he-co-dong/

Cd ddng tham dy Dgi hdi, vui long mang theo Thu mén va Gidy ti chimg thye ¢d nhin. Néu duge
Uy quyén, vui léng mang theo Gidy iy quyén vi Gidy tr chimg thye cd nhin cia nguéi duoe iy
quyen.

Thong bio niy thay che Thu méi trong trutmg hop b dong chura nhin dwge Thar mii,

Mupichi tiét, vui long lién hé van phing Hoi ddng Qudn tri Cong ty - Dién thogi : §4.028. 39844822
(30 ndi bo ; 206)

Trin trong.
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CONG TY CO PHAN GARMEX SAI GON CONG HOA XA QI CHU NGHIA VIET NAM

GARMEX SAIGON) Die lip = Ty do - Hanh phic
o B [ 8 35

TP. H6 Chi Minh, Ngdy... ........Thdng... ... Ndm 2022

*  Mi sd cd ddng -Sharcholder Code: ..o imrmsssnsssssssasessssssssss

»  CMND/DKDN sd - [ID/Business Registration NUmbBer .o .ooooeooecesssssssosmessemsassssssosms: A e
Cdp nghy/lssued Date:......... A RRRERSREIN O, R DRI o cspictsanesisstesiiiat s s bt

»  Di¢n thogi s& /Phone Number...........coowervoece R S

* 58 cd phidu sd hiruNumber of Shares OWned: ....vveevveeeesssesssrsmsssrsssss cd phidu-shares

2. Bénnhjn iy quyén (Bén By The Authorized Party (Party B):
* Ténch nhin/Td chire -Name of individual'Organization: ......

*  CMND/DKDN s - ID/Business Registration NUumber f.c. i oo oeeemisseseesesssssnmnss
Clp ngdy/lasued DaIC:.........ooodverrsinssdsrssssessnnes e Rl PR
*  Di¢n thopl 80 /PHone NUmbBeEr......ccoovrosmmsrmrmsssmmsmssssssssssss D et Lioperpermererees eI

3. N{i dung iy quyén/The Authorization details:

* Bén A ddog § by quydn cho Bén B tham dy Dgi hiji dbng cb dong thuimg nién nim 2022 cia Clng ty cd
phin Garmex S4i Gon vi duge dai didn bidu quydt trén toln bd sé liyng o phin thude sé hitu bén A
Farty A agrees 1o authorize Part B to attend The 2022 Annual General Meeting of Garmex Sai Gon's
Shareholders and on behalf of total number of shares owned by Party A to vote.

* Bén A hodn todin chju tréch nhi¢m vé vide Gy quyén ndy vi cam két tudn thi nghidm cic quy dinh hi¢n hinh
cua Phip lujt
Fart A will rake full responsibility on this authorization and strictly follow the laws and regulations.

NGUOT UY QUYEN/The Authorizing Party NGUO1 DUQC UY QUYEN/The Authorized Party
(K¥ vi ghi rd Hp Tén){Name and signature) (K¥ va ghi rd Hp Tén){Name and signature)

ﬁ_ Dai hji dupe tién hinh 8 ty 1§ tham dy, HDQT Garmex Saigon kinh 8¢ nghij qui cb ddng quan tim tham dy dily
di. Trong trwimg hop iy quyen cho ngudi khic, xin vui long hdi bdo bing thur géi theo duimg buu dién hode email :
I

Your attendance are highly appreciated. If you cannot attend meeting, please inform the authorization by post or
email : vphdgt rpd@parmexis.com
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‘AlGARMEX SAIGON) Dije lip - Ty do - Hanh phie

UC TAI LIEU DAL HOI DONG CO DONG THUGNG NIEN NAM 2022

TSI NQIDUNG GHI ClIU
1 | Thong bio tham dyr hop Dai Hji dong ¢ dong thudmg nién nim 2022
2 | Gidy iy quyen tham dy
3 | Chuwomg trinh Dgi hdi ddng b dong thuimg nién 2022
4 | Quy ché Dgi hi)i dong cd dong thudmg nién 2022
5 | Thé bidu quyét
6 | Phidu biu quydt
7 | Bdo cdo hoat ddng cia Hji ddng quin trj nim 2021
% | Béo céo cia Ban Gidm ddc vé hogt ddng sin xudt kinh doanh nim
2021

9 | Bio cdo cia Ban Kiém sodt nim 2021

10 | Bio cdo thi chinh hop nhit nim 2021 43 kiém todn
Cd ddng vui long truy cip vio website theo duimg diin:
https://www,garmex.vi/vi/quan-he-co-dong/

11 | Té trinh Phuong én phin phdi lgi nhudn nim 2021

12 | To trinh Ké hopch sin xuit kinh doanh nim 2022

13 | Té trinh Ngin sich diu tr cho nim 2022

14 | Tér trinh sira d6i, bd sung Diéu 1¢ Cong ty

15 | Té trinh sira d8i, bd sung Quy ché ndi b vé quan trj cong ty

16 | Té trinh sira d8i, b sung Quy ché hogt ddng ciia Hi ddng Quin trj

17 | T& trinh didu chinh chi tiét m{t sd nginh nghé kinh doanh cla Cdng
I

18 ";rﬂ: trinh Thi lao cia H{i dong qudn trj va thi lao, tién luong cla Ban
ki¢m sodt nim 2022

19 | Té trinh lya chon dom vi kiém todn dic 1ip cho Bdo cdo tai chinh nam
2022

20 | Tir trinh théng qua hgp ddng giso djch v 15 chire o lién quan

21 | Dy Thdo Nghj quyet Dgi hii dong o ddng thudmg nién nim 2022 !




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Vin Lugng, Phubmg 17, Quin Go Vip, Tp. HO Chi Minh, Vigt Nam

M3 0 Doanh nghiép : 0300742387 website ; hitps/fwww. garmex.vn
Tel: D28-39544822 Fax: 028-30844746  Fmail : headoffice( garmexjs com
GARMEX SAIGOMN O
CHUONG TRINH
DAI HOI DONG CO DONG THUONG NIEN NAM 2022
NGAY 18.06.2022 e
STT THOIGIAN]  NOIDUNG CHUONG TRINH i3]
A PHAN KHAI MAC
7:30 - 8:00 | Tidp don dai bidu va cd ddng
8:00 - 8:15 | Trimg Ban kidm sodt lén bdo cdo két qui xac nhin tur cich o0 ddng tham dyr

Dai hii, didu kién tifn hinh Dai hi

Chu tich HDQT gidi thi¢u thanh phin Chd toa gom:

1. Ong Bii Tuin Ngoc ~ Chi tich HDQT

2. Ong L& Hing — Thinh vién HPQT, Téng Gidm doe
3. Ong Nguyen Vit Cutmg  — Thinh vién HDQT

Chu toa i thi¢u thinh phin Ban kiém phicu gﬁm
1. Ong Trin Nguydn Anh Minh - Trnrimg Ban kiém phiéu
" Ong L& B4 Ljc
3. Ba Nguyen Thj Thio Nguyén
4. Ba f‘l Thj Thu Trim

5. BALETh] Trang <TELk
Chii toa didu hink Dai hii bidu quyét théng qua thanh phin Dodn Chi tpa, i",r'[‘:aw
Ban kiém phiu Dai hji AP
Chi toa gitn thi¢u Thu ky Daa hin: GAIUL
1. Bi. Hujnh Thj Kim Loan SAL(
2. Ba. Trin Thio Nguyén g
B PHAN NOI DUNG DAI HQI E‘:{T;,I:"q
8:15 - 8:20 | Chii tpa didu hanh Dgi hii bidu quydt thing qua Quy ché Dai hii
8:20 - 8:30 | Chi toa thing qua chuong trinh Bai hji:

I/ Théng qua che Bio cdo gdm:
1. Bio cdo hogt djng cia HDQT nim 2021
2. Béo cdo ciia Ban Gidm dbe vé hoat djng SXKD nim 2021
3. Béo cdo cla Ban Kiém sodt nim 2021
4. Béo cdo thi chinh hop nhit nim 2021 d3 kiém todn
II/ Thing qua cde Tir trinh eda HDQT tai Dai hji ddng eb ding
1. Phuong dn phin phdi lgi nhujn nim 2021
2. Ké hopch sin xult kinh doanh 2022
. Ngiin séch ddu tur cho nim 2022
Sira ddi, bd sung Didu 1§ Cong ty
Sira dbi, bd sung Quy ché ndi bd vé quin tr cdng ty |
Sira dbi, bd sung Quy chd hogt ddng cia HYi ddng Quin tri
Pridu chinh chi tiét mit sé nganh nghé kinh doanh ciia Cong ty
Thi lao m.mHDQT v thil lao, tién lvong cia BKS niim 2022
. Lya chon don vi kifm todn dde Lip cho Béo cdo ti chinh nim 2022
10. Théng qua hgp ddng giso djch wi th chire cb lién quan .
1L/ Dl hii thio lujn cie Bdo cdo vi cic Tir trinh '
IV/ Dai hi bidu quyét thing qua ndi dung cic Bdo cdo vi cic Tor trinh
VI Dai hji thing qua Bién bin va Nghj quy ¢t Pgi hiji

C® DA

Dai hii bidu quyét théng qua néi dung chiong trinh Dai hii déng b ding
thiremg nién 2022 |




8:30 = 9:30 | Thio luin niji dung cic Bio cdo vi cic Tor trinh

Chil toa di¢u hinh Dgi hii thio lujn:

Ei:ﬂinl:in

1. Eﬂ-ﬂnﬁuha;tdéngmaHDQTnhnlﬂll

2. Bio cho cia Ban Gism dbc vé hogt djng SXKD nim 2021
1, Bio cdo cia Ban Kiém sodt nim 2021

4. Bio cdo thi chinh hgp nhit nim 2021 43 kiém todn
Cic Tir trinh

Phiromg &n phin phdi lgi nhudn nim 2021

K.& hogch sin xuit kinh doanh 2022

Ngin sich diu tu cho nim 2022

Sira dbi, bd sung Didu 1§ Cong ty

Sira ddi, bd sung Quy ché ndi b vé quin trj cong ty

Sira ddi, bd sung Quy ché hogt dong cia Hoi ddng Quin tr
mhchlmdunntnrﬁl:ﬁngénh nghé kinh doanh ctia Céng ty
Thii lao ciia HDQT v thi lao, tién lwong cia BKS nim 2022
. Lya chon don vi kidm todn ddc Lip cho Béo cdo tai chinh nim 2022
10, Mﬂgquuhqplﬂmggtmdmh?ht&:hu:nﬁhh quan .

000 A e e

9:30 - 9:50 | Biéu quyct Thing qua cic Bio cio va Ta lrlnh ciia 1151 dong Quidn trj :

Chii Tpa didu hanh 8¢ Dai hoi b phidu biéu quyét ede nii dung :

Cic Bdo cdo:

1. Bio cdo hogt ddng cia HDQT nim 2021

2. Bio cdo ciia Ban Gidm dée vé hogt ddng SXKD nim 202]

3. Bio cdo chia Ban Kiém sodt nim 2021 |
4. Bio cdo tai chinh hop nhit nim 2021 43 kiém todn i
Cie Tir trinh

1. Phwong dn phin phéi lgi nhudn nim 2021

2. Ké hoach sin xudt kinh doanh 2022

3. Ngin sich diu tr cho nim 2022

4. Sina dii, bd sung Dilu 1§ Cong ty

5. Sira &di, bd sung Quy ché ndi bd vé quin trj cong ty

6. Sira ddi, bd sung Quy ché hoat ddng cia HYi ddng Quin tri
1

8

0,

. Ditu chinh chi tiét mdt sb nginh nghé kinh doanh ciia Céng ty
. Thi lao ciia HDQT v thi 120, tién luong cia BKS nim 2022

Lummndunnhémmmdc-:lapdmﬂaucanmchmhnmn:uzz
10. Théng qua hop dbng giso djch véi th chire o6 lién quan .

9:50 — 10:20 | Ban kilm phifu tifn hanh kiém phitu bidn quyet vA Trudmg ban kiem phicu
cdng b bién bin kiém phidu.

10:20 :10:30 PIAN TONG KET DAI HOI

1. Chu tog thing qua Bién bin Bai héi
Dat hit biéu quyét théng qua Bién bdn Dai hji

2. Chii tog thing qua Nghi quyét Dai hii ds‘&nu cd ddng thuimg nién 2022
Dai hii bidu qu‘l.'f.' théng qua Nghi quyét Dai hii

3. Chi tog phat bi¢u bé mac Pai hji

Tp. M I‘:ﬁ: Minh, ngay 26 thing 4~ ndm 2022

DONG QUAN TR]|
UTICH

GilILH;-!K
SAI GON




CONG TY CO PHAN GARMEX SAI GON
| 5 252 !‘:FJ}'En Vin Lugng, Phuimg 17, Quin Go Vip, Tp. 1S Chi Minh, Vigt Nam

Mai s0 Doanh nghidp : 0300742387 website ; hitps://www. garmex.vn
Tel: 025-39844822  Fax: 028-39844746 Email : headofMicoi garmexjs.com

GARMEX SAIGON L o)

Tp. HA Chi Minh, ngdy 26 thang 05 ndm 2022

guv CHE o
PAI HOI DPONG CO DONG THUONG NIEN NAM 2022

- Ctn cit Luit Doanh nghiép sb 59/2020/QH14 ngiy 17/06/2020
- Canclr Lujt Chimg khodn sb 54/2019/QH14 ngiy 26/11/2019
- Can cir Didu 1& T chire vi Hoat dgng ciia Cong ty cb phin Garmex Sai Gon

Dai hoi ddng cb ddng thuimg nién nim 2022 ngiy 18/06/2022 ciia Cong ty ¢d phin Garmex Sii Gon

duge

td chire v thye hién theo Quy ché 1im vide sau diy:

Dicu 1: Nhimg quy dijnh chung

R

Quy ché 1im vide nby sir dyng cho viée t chire Dgi hji ding cb ddng thuimg nién nim 2022
ciia Cong ty cb phin Garmex Shi Gon. Tilt cd cb déng, ngwdi duge dy quyén cia cb dong
(durge goi chung 13 “cd ddng™) vi ciic khich méi tham dy Dai hii ddng eb déng thumg nién
Cong ty ob phin Garmex S4i Gon ddu phai chip hinh, tuin thi cde quy dinh tzi Quy ché nay,
Didu 1§ Cong ty v cic quy dinh cia phip lujt. _
Quy ché niy quy djnh oy thé quyén vi nghla vy cia céic ¢o dong tham dy Dai hii ddng cb
déng thuémg nién Cdng ty cb ph.gn Garmex Sai Gon, didu ki¢n, thé thire tién hinh Dai hji

Picu 2; Qu}'én va nghia vy cia Cha tga Dai hiji ding cb ding

2.

Chi tich HPQT i Chii toa Dyi hji dng cd dong va cb trich nhidm gidi thidu thém nguwin

ciing tham gia Chi tpa Dai hdi dé Dai hii dn'ingan!r dbng thing qua

Whiém vy v quytn hgn ciia Chi tpa Dai Hji ddng ob ddng

2.1. Cha tri va didu hinh cic hogt ddng ciia Dai hji dbng theo chuong trinh di dupe Dai hii
ddng cb dong thing qua

2.2, Gidi thifu Thu ky dai hji

2.3, Gidi thigu Ban kiém phidu dé Dgi hdi biu

2.4. Thong qua chuong trinh, quy ché Dai hji : 1

2.5, Hudmg din cic cb dong thio ludn, Ly ¥ kién bidu quyét cde viin @& ndm trong ni dung
chuong trinh nghj sy, quyét dinh vé trinh ty, thi tye va cdc sy kifn phit sinh ngodi
chiromg trinh ciia Pai hii

2.6, Tra lin nhimg vin dé do cb déng yéu clu

2.7. Cé thé tién hinh cic hogt ddng cin thiét d didu hinh Dai hii mt cich hop 1§ v trit ty

2.8. Thye hién che quyén va nghia vy khic theo quy djnh tai Didu 1& Cong ty ¢b phin Garmex
Sii Gon

Ditu 3: Quyén va nghia vy cia Ther k§ Dai hii

2.

Thu ky Bai h{i do Chil tpa gidi thiu. Thu ky chju trach nhigm trude Cha tga va Bai hiy dfmg

Cd ddng vé nhi¢m vy clia minh

Nhi¢m vy clia Thu ky :

2.1. Lip bién ban hop Dai hii, ghi chép d‘..’n:,.' di trung thye cic ndi dung cda Bai hii vio bién
bin hop Dai hji.

2.2. HA trp Chi toa Pai hi ddng cdng bd dyr thio cde van kidn, két lujin, Nghij quyét cia
Dgi hdi dbng b ddng va thdng bio cla Chi toa i dén cie ob ddng khi duge yéu clu

SE




Ditu 4: Quyén vi nghia vy ciia Ban kiém tra twr cdch cb déng, Ban Ki¢m phicu Dai Hji:
|. Ban Kiém tra tr cich b déng : Do Ban Tb chire gidi thidy, trong d6 cd dai dign cta Ban

kiém sodt Clng ty B

Nhiém vy ciia Ban kiém tra tu céich cb ddng: Bdo céio trute Dgi hii ddng cd dong vé kit qud

xdc nhin tu cich cb ddng, sb lugng ob dong, sb b phifu sir hir hofie/vii dgi dign s hiru tham

dir Dai hi ddng cb d0ng

. Ban Kiém phiéu Dai H{i:

Theo d& nghj ciia Chi toa Pai hii, Dai hji biu mdt sb nguii vio Ban kiém phiéu Dai hji

Nhi¢m vu cia Ban kiém phiéu Dai hji:

a. Gikm st vide bitu quydt cia ob ddng tham dy Dai hii va xéie djnh chinh xdc két qud bitu
quyét timg ndi dung cin bifu quydt tai Dai hii vi cong bd trude Dai hji. )

b. Th chire Kifm phidu vi 1jp bitn bin kidm phiéu oo chir ky cia tit ¢ thinh vién Ban kidm
phidu

c. Trudmg ban kiém phidu thay mat Ban kiém phidu doc Bién ban két qui kiém phidu tnde
Pai hii.

d. Moi cong vide kidm tra, gidm sit, 1ip bién bin vi cdng b két qui ki¢m phiéu, Ban kiém
phiéu phii thyre hién trung thyre, chinh xde vi phi chiu trich nhifm vé két qua dd.

Ditu 5: Quyén va nghia vy cia cie C8 dbng tham dir Dl hjil ddng cb ding
1. Ditu kifn tham dy : Céc cd ddng ciia Cong ty cb tén trong danh shch chdt ngdy 200052022

déu cd quydn tham dy Dyi hii dbng b ddng thuimg nidn 2022 Cong ty cO phin Garmex Sii
Gon

. Quydn vi nghia vy cia cic cb dong tham dy Dai hdi ddng cb dong :

2.1. Mdicb dang, dgi dién cb ddng khi tn tham dy Dai hii ddng ob ddng phai tidn hinh thd
tyc ding k¥ cb ddng tham dyr, Ban kidm tra tu cich b dong s& 80 chidu chimg minh
nhiin din/cin cude cdng din hode hd chidu vi Thu mén tham diyr Pai hdi vai danh sich
cb dbng va phit cho cd déng Thé bidu quyét vii Phidu bidu quydt cd ho tén, m3 b cia
cb ddng, tdng sb b phidu s&r hira hode/va dai dign sd hiru 6 quyén bidu quyét. Trong
truimg hop ob ddng chura nhin duge Thu méi thi chi cin xudt trinh CMND/CCCD d¢
Ban kiém tra tr céch ob ddng tra ciru danh sdch ob dong.

2.2, Ngubi duge uy quyén tham dy Pai hii phii cd Gidy Gy quyén hop 1¢ va khing duge uy
quyen lgi cho nguin khic tham dy Dai hi

2.3, Trong thii gian difn ra Pai hi, cdc cd dong phai tuin thi theo sy hudimg din cla Cha
toa Dai i), tmg xir van minh, lich sir, khong gy mit trjt 1y

2.4. Cb déng, nguini dgi didn theo Gy quyén tham dy hop Pai hoi ddng cb ddng phai chip
hanh nghiém chinh quy ché 1dm viée ctia Pai hii ddng cd déng. €5 ddng vi pham quy
ché niy thi tiry theo mire d) ey thé Chi toa s& xem xét v ob hinh thire xit I theo Khodn
7, Didu 146 cua Lujt Doanh nghifp

2.5. Cb ddng/dai dign cb ddng dén dy Pai hdi mudn, duge phép ding kv tham dy v thye
hi¢n cdc quydn theo quy dinh nhumg khéng duge quydn d& nghj thay ddi chuong trinh,
ndi dung di duge Dai hoi thio ludn, quydt dinh trude do,




Diéu 6; Ditu ki¢n tién hanh hop Dai hii ddng cb déng

Ciin cir vio khodn 1 didu 19 cta Didu 1§ Cong ty, Dai hji dong cb dong duge tién hinh khi ¢ sd ¢
déng dy hop dai dién trén 50% sb phidu co quyén bidu quyet theo danh sich cb dong chot ngiy
20/05/2022 ciia Cong ty ob phin Garmex Sii Gon

Dicu 7: Thio lujin tai Dai hii

Tit ca céc vin d& rrong chwong trinh v ndi dung hop ciia Dai hii déu duge o0 dong thio lujn tai Dai
hii, C& dong khi cn phit bidu thi gio Thé bidu quyét, chi khi duge Chi toa Dai hji chip thujn méi
phat bidu. Ni dung phat bidu ciin ngin gon v phi hep véi ndi dung dang thio lujin tai Dyi hii vi
chuong trinh Dgi hdi, trinh tring 1ip, théi gian thio lujn mdi ciu hoi trong ving 05 phit, cic ciu
hii khéing dil thiri gian tra livi trong thén gian thio ludn tpi Dai hii, duge trd 1 cho b dong bing vin
bdin sau D Hi

Didu 8: Thé thire bifu quyét thing qua cie quyét djnh tgi Dai hii

Cd dong, nﬁbi dai dién theo uy quyén cd quyén tham dy Dgi hii ddng cb ddng, cb quyen biéu
quyét cde vin d& thude thim quyén cla Dgi hii dbng b dong, quyen bidu quydt tuomg tmg v
s o phidu ot quydn bidu quyét ma cd dong dai dign (s& hitu vi duge uy quydn) - Mt cb phitu
ch qlu}':’.'rl bitu quyét ma eb ddng dai didn (s& hitu va duge Gy quyen) tuomg (mg mt phidu bidu
quyet.

Vide bidu quyét théng qua cde viln d i Dai hdi dbng cb dong thudmg nién nim 2022, thy trsimg
hop s& duge thyre hign theo céc hinh thirc sau:

a.  Biéu quyét bing hinh thire ditn vio Phidu bicu quyét: Hinh thire ndy dupe ding d thing
qu.ndcvindé\in{li dung cic Bdo cdo vi cde Tor trinh tpi Dai hji

Ddi v timg ndi dung, b ddng chon mt trong 03 phuong dn “Tan thanh™; “Khdng tin thanh™
hojc “Khdng od ¥ kién™ duge in sin trong Phidu bidu quyét bing cich dinh diu “X™ vio
phuong dn chon. Sau khi hodn tit cic ndi dung cin bidu quydt ciia Dai hii, khi cb d& nghi
clia Chil toa, cb dong bit diu bd Phifu biku quydt vio thing phidu vi két thic khi ob dong
cudi cling bd phifu vio thing phifu hojc sau 15 phit ké tir thén didm bit ddu bo phidu 1
thudc viio thii diém ndo dén tnrdre. Phidu bidu quyét phai o6 chit ky va ghi rd ho tén cia cd
dong.

Phiéu bidu quyét khdng hop 12 :

- La phidu khdng theo miu in sin do Ban td chirc phit ra

- Phidu bj thy x6a, sira chita, viét thém ndi dung ngodi quy dinh

- Phiéu b ghi nhitu ¥ kién khic nhau trong ciing mit viin d& bidu quyét thi phin bidu quyét
dé khong hop 18
Phifu khong cd chit ky ciia cb ding
Phidu ndp sau khi vige bo phidu két thie

Truimg hop ob ddng trong qud trinh ghi phidu bidu qu;,é: bi nhim Iin véi didu kién chura bo
vho thing phidu thi duge quyén yéu ciu Ban kidm phicu ddi lai Phidu bidu quydt,
Tr;ruhng;ﬁp cd ddng ra vé mi khing péi lai Phiéu bidu quydt thi duge xem 13 khdng tham dy
bidu quyét.

b. Hinh thire bi¢u quyét bing cdc gio cao Thé bidu quyét : Hinh thie niy duge dp dyng dbi
viri cic tnrimg hop khong &p dung hinh thire tai didm a khoan 2 cia Didu niy
Ci déng thye hidn bidu quyét 3¢ “Tin thinh™; “Khéng tin thinh™ hoje “Khing ¢b ¥ kifn”
mit vin 48 duge dua ra bidu quyét tai Dai hdi bing cich gio cao Thé bidu quyvét

A




Vi timg viln d&, chi tpa s2 Ly ¥ kién ob ddng theo trinh ty “Tin th&nh‘:; "Khi?ng tin thanh™,

“Khéng ob ¥ kifn™ vi cb ddng chi duge gio Thé bidu quyét 01 1in dé bitu quyct “Tén thinh™;

“Khéng tin thinh™ hodc “Khong co ¥ I:i%ln“cﬂ-n mit :Idn dé,

Ban kiém phiéu ghi nhin sb phidu bidu quyét theo timg ndi dung vin d& bidu quy&t “Tin

hinh™: “Khéng tin thinh™ ; “Khing o § kitn™ vi cdng bd két qua bidu quyét trude Bai hii.
3. Thing qua quyét djnh cia Dai hjl ddng cb dong

Céc vin d& bitu quyét tai Dai hoi ddng cb dong thuimg nién ndm 2022 duge thong qua khi quyét
dinh ctia Dai hii ddng cb ddng dupe thong qua hop 1§ theo quy dinh ciia Bidu 1§ Cong ty - Cic quydt
dinh ciia Dgi hdi ddng o déng duge thong qua khi duge sb cb ding siv hiru trén 50% ting s0 phicu
biéu quyét cla tht ci ob ddng dy hop tin thinh, trir cde vin d& sau ;

a. Logi ed phin va tdng sb cb phin cia timg logi;
b. Thay di nginh, nghé vi linh vyre kinh doanh;
¢. Thay ddi co cdu td chirc quin 1y Cong ty
d. Dy dn ddu tir hodic bdn t4i sin o6 gid trj tir 35% thng gid trj thi sdn trd 1én duge ghi trong bio
cdo thi chinh gin nhit cia cong ty
e. Té chire lgi, gidi thé cong ty; .
chi dupe thing qua khi duge sé cf ddng dgd dién tir 65% tdng sb phicu bidu quyét trd 1én cia it cd
cd déng dy hop tin thanh
4. Ch ding holic Dai dién duge Gy quyn ob Igi ich lifn quan khing cb quyén bidu quyét ddi vai
che hop ddng, giso dich oo gid trj tir 35% tdng gid trj tii sin dige ghi trong bdo cdo ti chinh gin
nhit ciia Cng ty va hop ddng, giso dich chi duge chip thudn thing qua khi cb it nhit 65% tng
s phidu cb quyeén bidu quyét cia cée cd ddng du hop tan thanh theo quy dinh tai khodn 3, khodn
4 Ditu 167 ctia Lujt Doanh nghiép sb 59/2020/QH14,
5. Vite bu thinh vién Hoi dbng quin trj phai thyre hign theo phuong thire biu ddn phidu va thye
hién theo Quy ché blu ir sau khi dupe Dyi hdi dbng ob déng bitu quyét théng qua.

Didu 9: Bién bin vi Nghj quyét Dai hii ddng cb dong
Tht e ndi dung tai cude hop Dai hoi ddag cb dong duge Thi ky Dgi hii 1p thinh Bidn bin,
Bién bin cudc hop vi Nghj Quyét Dad hii ddng o dong dupe doc vi thing qua trude khi bé
mac Dai hji.

Didu 10: Didu khodn thi hinh

l. Trén diy 1A Quy ché lam vide cla Dai hi ddng b ddng thuimg nién nim 2022 Cong ty b
phin Garmex Sai Gon vai 10 Bidu

2. Quy ché ndy cb hidu lyc ngay sau khi duge Dai hii ddng o dong bidu quyét thdng qua

Kinh trinh Pgi hi ddng b ddng Cong ty xem xét thong qua Quy ché & Pai hii dwpe tidn hinh va
tuiin thi theo cic quy dinh ciia Phip lujt, Ditu 1§ Cong ty.

1 DPONG QUAN TR]
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Béo cdo hogt ddng cia HDQT nim 2021

Bio cdo cia Ban Gidm ddc v¢ hogt djng SXKD nim 2021

Bio céo clia Ban Kim soit nim 2021

' Bio cdo thi chinh hop nhit nim 2021 di kiém todn

| Tér trinh Phuomg &n phin phoi lgi nhudn nidm 2021

| Té trinh K& hogch sdn xudt kinh doanh 2022

Té trinh Ngin sich ddu tu cho nim 2022

Tir trinh sira ddi, bd sung Didu 1& Cong ty

Tir trinh stra ddi, bd sung Quy ché ndi bd vé quin trj Cong ty

Tér trinh stea d3i, bd sung Quy chd hogt ding cia Hji ddng Quin

tri

T trinh diéu chinh chi tiét mdt sd nginh nghé kinh doanh cua

Cong ty

12 | To trinh Thi lao cia HPQTva thi lao, tién luong cia BKS nim

2022

13 | To trinh Lyra chon don vi kiém todn ddc 1ip cho Bdo cdo tdi chinh
nim 2022

14 | Ti trinh Théng qua hgp dong giao djch vdi td chire ¢ lién quan

Cd déng ddnh ddu “X" véo 6 twomg vmg voi vdn dé bidu quyét
Cd dong ky vi ghi rd ho tén
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BAO CAO HOAT PONG CUA HOI PONG QUAN TR]
NAM 2021

I. Ddnh gid cia Hji ddng quin trj vé hoat djng cia Cing ty nim 2021
1. Dinh gid vé tinh hinh kinh té thé giéi va Vig Nam:

Nam 2021, Bai dich Covid -19 viin difn bidn phirc tap voi cdc bién ching mdi, nén kinh 12 thé
giti b ging hdi phyc tir dai dich, vira ching dich, vira phat trién kinh té, nhu cdu hing hod ting
trong khi hogt ding sin xudt va viin thi phye hdi vii the 49 khing tuong img, khién chudi cung
{mg todn clu trong tinh trang the nghén, cude vin tii bifn ting cao, lam phit todn cdu trr thanh
vin a& 16n adi v mt sb nude trén thé gici.

Trong bdi cinh khé khin chung cla nén kinh té thé giti vi dai dich bing manh & mt sd quic
gin, Vit Nam véri quydt tim bao phit Vacxin cho todn din 14 chién luge chi dgo trong cude chicn
chéing lgi dgi dich, phyc hdi va phit tridn kinh té sau thii gian giln chch x3 hi kéo dai tai mt s
dja phuong trong diém va dat duge mire ting trudmg GDP nim 2021 13 2,58% - mire ting tnnimg
thip nhit cia giai dogn 2011-2021,

2, Dinh gii vé tinh hinh nginh may mje

Niim 2021, nén kinh t& Vi#t Nam ndi chung va nginh may mje noi riéng chju dnh hudmg nling né
tir dgi djch Covid -19. Tuy nhién, theo Bio cdo cia Higp hii dét may Viét Nam, cic doanh nghilp
trong nginh di virgt 1én khé khan, viée sin xudt ciia doanh nghi¢p duge khéi phye vio cudi nam
2021 di gitp nganh dét may dat 39 ty USD kim ngach xudt khiu, Trong d6, hing may mjc dpt
28,9 ty USD, ting 4% so viri ndm 2020,
Bén canh d6, Chinh phit Viét Nam véi nhimg chinh sich hd trg cho nguini lao ddng vi cle doanh
nghidp Viét Nam 84 vt giai doan khé khin do gilin xich x3 hii kéo dii dé khoi phye lgi sin xudt
kinh doanh vi phye hdi kinh t& hju Covid-19.
Trude tinh hinh trén, Cong ty ob phin Garmex Sai Gon ngodi vige cd gﬁ'.ngfm dinh lao &dng, duy
tri sdn xudt, gitr vimg nhimg khich hing truyén thong vii doanh sb xult khiu cia Cong ty trong
nim 2021 dat 30,9 tri¢u USD gidm 47% so v&i ndm 2020 (58,18 tri¢u USD), cdn nd lyc tim kidm
nhimg dom hing gia cdng trong nude thay thé 3¢ dam bio doanh thu, lgi nhudn va thu nhip cho
ngui lao ding.

3. Dinh gid cia HDQT v¢ hogt djng cia Chng ty nim 2021
Ve k ki ' )

Nhim hgn ché nhimg tie ddng cia tinh hinh dich bénh Covid-19 vi duy tri dn djnh hogt ddng sin
xudt kinh doanh, Ban linh dgo Cdng ty di dua ra cie gidi phip sau:



- Xiy dymg ké hogch, phuong én &n djnh don hing, phin phdi don hing phi hep nhim gidm
thiéu théri gian chiv vide cla ngubi lao ddog, giam chi phi bd trg luomg;

_  Cai thitn, ditu chinh chinh sich lrong, thuimg gop phin bn dinh thu nhip, chim sbe tit dix
sdng viit chit tinh thin nguwii lao ddng, do d6 dn dinh duge tinh hinh lso djng;

- Timg bude hodn thitn hé thing quin 1y, cii tién quy trinh sdn xudt gop phin ning cao ning
sudt lao d0ng, gidm thidu thér gian ting ca;

- Timg butc chuyén dbi don hing may 1 cdng nghiép thay thé dom hing thin trang gidm, cing
cb, phit trin ngubn nhin lye bén canh viée hodn thi¢n b thng quin 1y,

- Tidp tyc xéc 1p vi thé vii khich hang truyén thing, tich cye tim kiém khich hing mdi, gop
phin én dinh sin xudt ngay tir diu nim 2021,

Hoat déng ddu tu dy &n; Nim 2021, Cong ty khdng trién khai dy én ndo. Hiu hét cic khoda diu

tur thi chinh viln duy tri.

i moi i

Trong subt qui trinh hinh thinh vi phit trién, Garmex Saigon ludn nhin thire duge vai trd cia vige

gilt gin bdo vé mbi tnimg vi déng gdp cho edng ddng trong chién luge phit triédn bén vimg cla

Cong ty. Thiri gian qua, Cdng ty di Lién tyc thye hign cic bign phip nhim cai thi¢n mdi tnedng,

tuin tha phip lujit vé mdi truimg cling nhu dong gop cho phat trién kinh té x3 hdi tai dja phuong

nhur:

- Chi trong cong tic diu tu, diy chuyén sin xudt, dim bdo an todn di véi ngui lao ding. dim
bao dat cde tidu chudn chét lrgng vé mdi tneimg, cling nhu ddp (mg tdt tiéu chudn cia Khich
hing vé chit lugmg sén phim.

- Hé thing xir 1y chit thii cling duge Cong ty quan tim xem xé, dam bdo xir Iy 1ot chat thii
trong qud trinh sin xudt trurde khi thii ra mi trrtmg, trong do céc logi chidt thai duge phin logi
trudre khi tién hinh xir 1, dua ra mdi tnnimg.

- H¢ théng xir 1 ngudn clp nude tgi Cong ty a3 duge tich bo tap chit, dim bio oo thé ubng
duoc ngay tir bt kv vdi nude ndo tai Cong ty. Céc nhi in tai cic nhi may thude Garmex Sk
Gon déu do céic nha méy ty vin hanh va quan 1y, dim bdo an toan v¢ sinh thye phim vi sirc
khide cho nguin lao ding tpi Cdng ty.

4. Dinh gii v¢ hogt djng cia Ban Téng Gidm dic Cing ty

Nhimg mit lim duge

- Trong bbi cinh tinh hinh dich bénh phire tap, don hing thii trang gidm, Cdag ty vin sic tiln
tbt va ciing ob vj thé d8i vai Khich hang truyén thing, tim kiém don hing gia cdng trong nunie
thay thé, td chire duy tri sin xudt 1bt, phin bd ning lye phi hop theo difn bién thj tnsmg xudt
khiu. Dbng thiri, cling cb, hoin thi¢n hé théng quin Iy chit lugng, cii tifn quy trinh sin xudt,
ting ning sudt lao ddng, hoin thinh ké hogeh lgi nhugn Dai hji ddng cb dong giao.

- Hodn thién din md hinh LEAN & AUTOMATION, bude diu dat dén muc tidu oft 181 cia
LEAN: 02 gidm (giam chi phi — gidm thdi gian hodn thinh); 02 ting (ting ning sult - ting
chit lugng).

N v npuyén nhin

Nguyén phy lidw, mdy mée thidt bj cdn phy thude vio vide nhip khiu tir nhi cung edp nude ngodi,

dbi héi thiri gian viin chuyén, ddc biét 13 trong tinh hinh dich binh, diy ciing 14 tinh trang chung

cia nganh may Viét Nam.
Nhitng mjt chua lim duwge clia Cdng ty chi yéu 12 yéu 16 khich quan, hé théng quén 13 Cong ty

-

Fiok-



dang trong qué trich hodn thién. Dé han ché nhing dnh huimg khing mong mubn dén hidu qua
. u 5 . e '3

kinh doanh cia Céng ty, Ban lanh dgo phii hp chit ch@ viri nhi cung clip, chi ddng gidi quyct

nhimg vin dé phét sinh lién quan dén chit lugng va thai gian giso hing. Ngodi ra, Ban linh dao

phit trifn thém nhi cung cdp méi, tim kiém ngudn nguyén phy lidy trong nude cpnh tranh hom,

5, Ciic ki hogch, djnh hwimg cia 1§l ding quin trj
5.1. Dinh gid vé trién vong 2022
)] i ve trén v i u

Kinh té thé gidi nim 2022 dang trén di hbi phye tir anh huimg cda dai djch Covid -19, tuy ahidn

viin con nhidu i ro, bdt n vdi nhimg cinh bio vé xudt hi¢n nhimg bién thé SARS-CoV-2, cuje

chidn gitta Nga - Ukraine v cdc bién phip trimg phat s2 lim gidn dogn ngudn cung, diy gid ning

lugng va hing hda 1én cao, lim trim trong thém lam phit todn ciu, khién cde nude thu hep chinh

sich tién 1¢ vi ting 13 sudt, nh hudng dén trién vong ting tnrimg cda nim 2022,

Kinh té Vit Nam nim 2022, khi cic nhi may va dich vy trd Ipi hogt ddng binh thuimg sau thin
gian giin cich x hji nim 2021, kinh té hbi phyc vii myc tiéu ting tnrimg GDP ma Chinh phi d3
@2 ra cho ndm 2022 khoang 6-6,5%.

) il v trién v

Sau thiri gian dinh tré sin xudt do dich Covid -19 bing phit trong ndm 2021, cdc doanh nghidp

nginh d&t may 41 nhanh chéng quay triy lgi nhip 4§ sin xudt vio cie thing cudi nam, ding thin

chudn bj cho sy hdi phye trong nim 2022,

Ciic Higp dinh CPTPP vi cdc FTA 43 duye k¥ két trude dd md ra con duimg hdi nhip cho cic

doanh nghiép Viét Nam, 14 bin dgp cho nginh dét may phat trién ra thj truimg thé gidi vi & 14 cd

hich rét 1¢ém cho xudt khiu cia Vigt Nam, gitp da dang hoa thj trubmg va mat hing xuit khiu.

Tuy nhién, theo quy the xudt xir cia cic Hiép dinh Qudc té tir spi, vii, phin lim cbe doanh nghidp

Viét Nam viin chura di didu kign dap (mg. Ngudn nguyén lidu, phy litu cda cdc doanh nghiép may

mjc chi yéu dén tir Trung Qudc chura dip (img quy tde clia Hidp dinh. Bén canh d6, v dp lyc lim

tir canh tranh ve gid, vé miu ma va chit lugng cd xu huimg dién ra gay g.;lt hom v vin ép lye lpm

phét trong ndim 2022, Cong ty cn td chirc 1i bd miy hi¢u qui hon, xiy dymg, td chirc ddi ngd k§

thudt, nghiép vu cb trinh dd cao hon nhim ning cao tinh cgnh tranh phi hgp vii xu hudng thy

truimg, gop phin ting trromg bén vimg.
5.2. Chién lrge phét trién Cing ty trong nim 2022

Ve dibi ni:

- Tiép tye td chire lgi bd miy hidu qua hom, canh tranh hon.

- Ddu tu phat trién ngudn lye, ting quy md sin xudt,

- Khong ngimg cai tién, hodn thi¢n hé thing chit luymg, md hinh Lean - Automation, 55, ting
ning sudt - chit lugmg san phim,

- Nginh may thir trang viin 1 nganh odt 164, tip trung phat trién Liu dii cia Cong ty, do db Cong
ty s& xiic tin ddu tr nhi mdy tai ving 3, viing 4 d& ning cao lgi thé canh tranh, da dyng hoa
sén phim,

- Ddy manh khiu thiét ké, phat trién sin phim.

- Phit trién ngudn cung cdp nguyén li¢u kip thir, chit lugng voi gis cd canh tranh vi dip ing
cic tidu chudn, didu kign dé tin dung nhimg lgi thé cic Hiép dinh Thurong mai.
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Vi 461 ngoai:
Duy tri, ciing b uy tin d4i v cde khich hing, sin xudt ding chit lwgng, giao hing ding han.
Ddng thir, Cong ty ludn tim kiém cic khdc hing mi, da dang hoa sin phim, m rng thi phin
ra céc thi tnrmg tiém ndng.
Tén dyng lgi thé tir cac Higp djnh thuong mgi qube té, tim kidm co hii mé rjng thi tneimg,

Piu tu miy méc thiét bj chuyén dyng nhim tgo ra cie sin phdm co him lugng k§ thuft cao,
g tr} gia thng cao.
Tip trung nghién ciru mAu mA, thiét ké méi nhim da dang hoa sin phim.

Quin trj Cong ty

Thinh vién v co ciu Hji ddng quin trj

Slwmg | |
chphin | T¥ Wwr |
ndm piir hhﬁ; f:ﬁ
STT Thinh vién Chie vy (Ciin cir "q“;h Ghi ehil
Danh sich | pidy
chit ngiy quyit
01/09/2021)
Chi tich HBQT
1 Ong Bii Tudn Ngge (TV HBQT khing ddc 0 cb phin 0%
lip, khéng didu hinh)
Cong ty TNHH Diu tw ; :
v e | 5224705 o | Td chire cd lign
vi Thuunlgzm Thién ob phidn 15,86% quan
T chire c6 lién
quan (Tir ngay
Congty Cdphin Blu | 1.845.167 | , o, | 20042022 |
Tu Todn Viit chphin | " | khdng con ld 16
chire co lién
qizn)
Thanh vién HDQT
khong ddc lip kiém :
2 | Ong L& Hing Téng Gism ddc ditu 0 ¢ phin 0%
hinh -
Cong ty r::ﬁ*phﬂn 2337.622 Té chirc b lién
SXKD XNKBinh | 00| 7.09% | quan
Thanh
Tb chire e lidn
quan (Tir ngay
Cty cb phln D¢t May | 3.324.629 16/12/2021
Gia Dinh of piidn | 1O0M% | 4ping con 1d o
chire cd lién

quan)___
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Shlwgng |
cbphin | TY 1§ s
ndm gid T;l cd
STT Thinh vién Chire vy (Ciin cir "qu;;fl"r' Ghi chi
Danhsich | iy
chit ngay qu it
01/092021)
" Thinh vién HBOQT
3 g’ﬁ;:‘"“" Vit | ihdng dc lip, khong | 0 ¢d phin 0%
diéu hinh .
Céng ty cb phin SXKD| 2.3 37.622| 4098, To chire ¢b lién
XNK Binh Thanh cophin| quar .
Td chire cb lidn
quan (Tir ngay
Cty ¢ phin Dét May | 3.324.629 | | o, | 76422021 |
Gia Dinh cophdn | " " | khdng con Id 15 |
chire co lidn
quarn
Thanh vién HDQT }
o |Or8 BAIMIBTuln | e tin, khing | Ocbpbdn| 0%
dicu hanh -
Td chire ¢6 1ién |
quan (Ti ngdy |
Cong ty o phin Ddu | 5.006.286 | 07042022
" wTTA cd phin | 15197 | Khing con li 15 |
chire co lién
guan)
5 | Ong Lé vin Hiing T"*“";B‘hq,r'm WP | ocdphdn| 0% |

2. Cic tifu ban cia Hjl ddng quin tr

Hji ddng Quin trj Nhiém k§ IV (2018-2023) chua thinh Iip cic Tidu ban. Hi¢n nay, H3i ddng

Quin trj hogt ddng trén co s cic thinh vién cing bin bye, quyét dinh vé djnh hudmg chién

luge phat trién, diu tw, nhin sy, luong thudmg cling nhir cdng tic kiém sodt ndi b && Ban didu

hinh vi bd miy quin 1y thye hign .

3. Hoat djng cia H{i dbng quin trj

3.1. Cic cude hop cia 1§i ding Quin tri:

Trong ndm 2021, Hdi ddng quin trj cb 37 cude hop, trong d6 cb 06 cude hop trye tidp va 31 cude
hop véi hinh thire Iy ¥ kién bing viin ban. Céc cude hop trye tidp cia Hoi ddng quin tr ciing nhu
Ly ¥ kién Hji dbng quin trj bing vin bin ddu tudn thi ding quy dinh cia phip lujt va Didu 18
Cdng ty.
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SO budi hgp | Ty 1§ Sow il
STT Thanh vién HDQT HDQT | tham dy | =¥ 9° d”‘hzﬁ tham
tham dy hop ¥
I |Ong BUITUAN NGOC 3737 100%%
2 |Ong LEHUNG 37737 100%
3 |Ong BUIMINH TUAN 3737 100%
4 |Ong NGUYEN VIET CUONG 37137 100%
3 v NG 15737 40,5% | Duge blu bd sung
Ong LE VAN HUN i oy 241082031
6 |Ong LAMTU THANH 22137 59,5% | Mién nhi¢m tir
ngdy 24/052021
7 |Ba NGUYEN TH| THU HUONG 22/37 59,5% | Mién nhiém ti
ngly 24/0572021
8 |Ba NGUYEN MINH HANG 22137 59,5% | Mién nhi¢m 1o
ngiy 24/052021 |

3.2, Niji dung va kit qui cia cde cufe hop NG ding quin tr

N{i dung céc cude hop Hi dﬁng quén trj iii durge thdng qua vl két qu.i bifu qu_‘,'él tan thinh dat
ty 12 théng qua theo quy dinh cia Lujt, Diéu 1 Céng ty vA ban hanh céc Nghj quyét vai ndi dung

S
G
STT | S Nghj quyét Ngiy Nji dung | thing
OLE]
: : Thutmg nim 2020 (Thudmg Tét Nguyén A
1 | 01/NQ- HDQT/2021 | 22/01/2021 Din Tin Sirg) cho CBCNV Cong ty 100%%
2 | 02/NQ- HDQT/2021 | 27/01/2021 g‘;:‘!’ t0 chire Cong ty €0 phin Garmex Sai |
3 | 03/NQ- HPQT/2021 | 29/01/2021 | Chi phi Tit nién cho CBCNV Cing ty 100%
Ky hop ddng dich vy phip 1§ vii Cong ty
, Ludt TNHH Global VictNam Lawyers dé
04/NQ- HDQT, /017202 . 5.7%
4 NQ-HEQTR021 | 29/012021 ri sodt cie hop ddng v khich hing va nha 83.7
cung cip 1| B
\ NOi dung Hq:rp dbng gia cdng t cong 008
Ho trg cho npuoi lao dong huy wve =
6 | 06/NQ- HDQT/2021 | 04/02/2021 | tawxe/miy bay dip Tét Tin Siu do dich | 100%
Covid =19
. Diu tu miy mbe thiét bj ting 03 chuyén .
7 | 0T/NQ- HDQT2021 | 12/03/2021 may tai Nhi miy May An Pha 85.7%
8 | 08/NQ- HDQT/2021 | 19/03/2021 | Mua phin mém k¢ todn Bravo 85.7%
; ] Gia han thir gian to chire hop Pai hdi ddng .
] ¥
9 | 09/NQ-HDQT/2021 | 22/03/2021 | &, A thudeig nis riin 2001 100%
10 | 10NQ- HDQT/2021 | 26/03/2021 :j'm“":‘; f}%‘-' hi dong cb ddng thudmg nién 100%
11 | 11/NQ- HDQT/2021 | 26/03/2021 mﬁ' mdy moc thict bj hu hong, 1onkho | oo o
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(Thinh phim logi B)

STT | S Nghj quyét Ngay Noi dung théng
TE!
, : Diu tu phin mém phin tich thao tae chudn | | ..
12 | 12/NQ- HDQT/2021 | 26/03/2021 | ooy a i : 100%
Thini gian va Bja diém hop Dai hdi dong ¢
dong thuimg nién ndm 2021 (HOQT di
13/Qb- , | g ;o o
13 CTH 021 12/04/2021 | dong y 100%, siy quyén cho Chii tich HDQT | 100%
b1 quyét dinh  theo NQ s6 1O/NQO-
HDQT2021)
, Ngin sich Diu tw mé ring sin xudt gi Nbd | oo o,
14 | 14/NQ- HBQT/2021 | 080472021 iy May Gatmisx Qulng Mam 83, %
15 | 15/NQ- HPQT/2021 | 17/04/2021 | Thanh 1y vai didu tim, ddu khic 85.7%
Ngin sach cho cing tic tuyén dyng lao
16 | 16/NQ- HDQT/2021 | 17/04/2021 | d)ng nim 2021 (Nhi miy May An Nhonva | B5.7%
An Phi)
Ngin sich cho cOng tic tuyén dung lao
17 | 17/NQ- HDQT/2021 | 17/04/2021 | d)ng nim 2021 (Nhi miy May Garmex | B5.7%
Quing Nam) e
Ngin sich cho cOng tac tuyén dung lao
18 | 18/NQ- HPQT/2021 | 17/04/2021 | ddng ndm 2021 (Cdng ty TNHH May Tdn |  85.7%
M#7)
Thudmg L& Gid To Hing Vueng, 30004 vi
19 | 200NQ- HDQT/2021 | 24/04/2021 | 01/05 (CBCNV Cong ty Co phan Garmex | 100%
Sii Gon)
Thutmg L& Gid T Hing Visong, 30/04 va |
20 | 21/NQ- HDQT/2021 | 24/0472021 | 01/05 (CBCNV Cong ty TNHH May Tin |  100%
MF)
Thudmg L& Gid To Hing Vuong, 30004 va
21 | 22/NQ- HDQT/2021 | 24/04/2021 | 01/05 (CBCNV Ciéng ty TNHH Gamex | 100%
Quing Nam)
22 | 23/NQ- HDQT/2021 | 24/0422021 ;g‘;,':j“? dy phong phdi thu khch hing | g¢ .
Ngin sdch diu tu chuyén d0i san xult 1 vai
2 TR "
- Néi dung tai lidu trinh Dai hin dfmgm':-dﬁng A
24 | 25/NQ- HBQT/2021 | 03/052021 | " g nida nam 2021 100%
25 | 26/NQ- HDPQT/2021 | 11/05/2021 | Thanh Iy hing thinh phim ton kho liunim | 85,7%
Ngin sich ddu tu chuyén ddi san xult td vai _
i 5,7%
26 | 27/NQ- HPQT/2021 | 140572021 cbing nghitp tai Nhi miy May An Nhon B5,7
. Thuomg cho tip thé ngudi lao ddng tai
4 u
27 | 28/NQ- HPQT2021 | 15/05/2021 Céng ty TNHH May Tin M§ £5,7¢
o : Thurdmg cho tdp thé ngudi lao d)ng tai Nhi e
28 | 29/NQ- HDQT/2021 | 15/0572021 i M O Tk N 85,7%
. Lién quan dén duy tri vin phong Blue i
29 | IVNQ- HPQT2021 | 02/0672021 Saigon LLC tai Hoa K§ 100
10 | 31/NQ- HDQT2021 | 18/06/2021 | 1hanh 1y thinh phim ton kho liu nim | ..
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Nam

STT | S Nghj quyét Ngiy Nl dung thing
TLE!
i . Thanh 1 thinh phim ton kho liu ndm | ...
31 | 32NQ-HDQT/2021 | 18062021 | hp ety oN) %
; . Thanh 1§ thinh phim ton kho liu adm | .
32 | 33/NQ-HDQT/2021 | 18062021 | (o rypryy o
; Chon Cdng ty kiém todn cho Bio clo cdo | o,
33 | 34/NQ-HDQT/2021 | 18/0672021 | -, 4 o Pano) !
Trién khai Phuomg din phit hanh b phi&g
& trit ob tire cho nim 2020 va thong qua h :
| f . il I
34 | 35/NQ-HDQT2021 | 07/07/2021 s ding k¢ phat hanh od phidu dé trd ¢ tire ol
cho ndm 2020
Diu tu hé thbng lim mat duwong tai Cong ty -
35 | 36/NQ- HDQT/2021 | 07/07/2021 [ yrires May Tin Mg 1007
36 | 37/NQ- HDQT/2021 | 08/07/2021 | Ngdn sich phing ching dich Covid -19 100%
Diu tu bd sung miy mée thidt bj cho Nha L
] . ;M
37 | 38/NQ- HPQT2021 | 12/07/2021 ik My it Cheig G 1K
Ho trg cho nguin lao ddng trong thii gli:m
38 | 39/NQ- HDQT/2021 | 29/07/2021 | thyre hidn gilin cach x3 hii d¢ phong, chong | 100%
djch Covid <19
, : Ngiy dang kv cudi cing d& phit hinh b =
39 | 40NQ- HDQT/2021 | 09/08/2021 phiu i ob tire nlim 2020 100%
Cam két trinh Dgi hi dbng cb dong phn
40 | 41/NQ- HDQT/2021 | 06/09/2021 | nhit dé diéu chinh chi tiét mdt sb nginh |  100%
nghé trong linh vyre kinh doanh
: ik 12 v 51 id
41 | 42NQ-HDQTR021 | 28/092021 ll:;ing ky tang vhn Didu 1§ va sira ddi Didy {004
: Ngin séch thi cbng nh xe va sia chira ndn
q g ] e
42 | 43 /NQ-HDQT2021 | 15/10/2021 gach Nhi miy May Garmex Quing Nam 1002
43 | 44/NQ-HDQT/2021 | 05/11/2021 | Giam gid ban cho khich hing Sportmaster | 100%
Diu tr he thdng 1dm mit duomg tai Nhi | .
44 | 45/NQ-HDQT/2021 | 20/1272021 mdy May An Phi 100%
Didu chinh ndi dung Gidy chimg nhin ding
45 | 46/QD-HDQT/2021 | 31/1272021 | ky ddu tr Nha may May Garmex Quing | 100%
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3.3. Hoat djng gidm sit cia HDQT ddi véi Ban Téng Gidm die

‘J;- gjﬂ hinh sin gﬁj kinh doanh:

Cin cir vio Ké hogeh sin xuli kinh doanh nim 2021 theo Nghj quyét Dai hji dbng ed ding thuimg

nidn nim 2021, Ban Thag Gidm dbc trién khai céie gidi phip sin xudt kinh doanh, ké hoach cdng

vide hing tuln, hing thing, mt cich linh hogt, tulin thi ding phip Tujit, Didu 1§, Quy ché nfi b)

v quin trj Céng ty phit hgp vdi tinh hinh thyre 1€ vi dinh hudmg chién luge cia HBQT :

- Ning cao lgi th cgnh tranh trén thi tnrimg xudt khiu vai dinh hudmg nginh may this trang
viin 1i nginh cbt 13, tp trung phat trién liu dii cia Cong ty bing vige xte tién diu tu nhi miy
tai viing 3, viing 4 vi da dgng hoa sin phim

- Tidp tue tb chirc 1ai b) miy hiu qua hon, canh tranh hon

- Phu tr phit trién ngudn lye, dly manh cdi tifn trong sin xudt 38 ting ning sudt.

- Khéng ngimg cdi tién, hoan thién hé thbng chit lugng, ting ning sult - chit lugng sén phim

Vé quin 1v thi chinh:

_  Tinh hinh thi chinh Céng ty nim 2021 linh mgnh, vin dwge bio todn v phit trién, dim bio
hii hda Igi fch cia ob ddng va nguin lao ddng.

- Cong tic thdng tin, bdo cho kip thir, quyét todn ding theo quy dinh.

- Chi dgo va gidm sét vide quin 1y chi phi, diu tw, dim bao cho vide didu hinh va kinh doanh
hidu qud.

- Gidm sit vigc phin phdi Igi nhuin nim 2020, ngin sich du tr nim 2021 theo Nghj quyét Dai
hii ddng cb ddng thuimg nién nim 2021

Vé tb chire bd méy hoat ddng:

Hi dbng quin trj gidm sdt vide td chire 1ai bd mdy hogt ddng cia Cdng ty

- T chirc lgi nhin syr Khbi phit tridn sin phim - K§ thujt, Chudi cung img phi hgp vii tinh
hinh sin xudt kinh doanh, ddng thi cii tién ning sudt - chdt luyng

- Rasodt vi kién todn cic quy trinh lim viée d& by mdy cia Cong ty hogt ddng cd hifu qui.

- T chirc dio tgo d¢ niing cao trinh 49 chuyén mdn, nghidp vy clia CBNV, tay nghé cua cdng
nhin nhim ddp (mg chién luge phit trién cla cdng ty.

34. Dinh gid chung v¢ hogt djng cia H§i ddng quéin tr ;

Trong nim 2021, Hoi dbng quin tr d3 thye hidn tdt chie niing v& qudn trj, gidm sét, djnh hiimg
hogt ddng sin xudt kinh doanh ciia Cdng ty ciing nhu vide chi dgo, gidm sit va trién khai thye hidn
Nghj quyét Dai hdi ddng cb dang thuimg nién va cde Nghj quyét Hoi dbag Quin trj ban hinh trong
nim 2021, dim bdo Ban Gidm ddc thire hién ding va diy dui che ndi dung Nghj quyét. Ddng thai,
chi dao Ban didu hinh thye hién che gidi phip dé hoan thinh myc tidu chién luge vi ké hogeh sin
xudt kinh doanh 3 dé ra.
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4. Hoat dijng cia thanh vién Hji ding quan trj de lip:

Hji ddng quén trj Cong ty c6 01 thinh vién dic 1p. Vi vai trd 14 thinh vién dgc 1ip di tham gia,
d& xult va khuyén nghj nhimg ¥ kién dong gop cho dinh hudng chién lupe phit trign, gidm sit m{!
sé vin a& quin trj v tai chinh 3¢ gidm thidu céc i ro, ning cao hidu sudt kidm sodt va hidu qua
hogt d9ng nhim dat duge cic myc tiéu vi nhi¢m vy duge giso. Thuimg xuyén kip thin dua ra cdc
gii phip dé dim bdo tinh hinh thi chinh cta Cong ty duge linh manh, von duge bio todn vi phat
trién, dim bio hai hda lgi ich cia cb dong vit ngudi lao ding, ciing nhu quin Iy bt chi phi, cie
hang myc ddu tw dé san xudt kinh doanh hi¢u qua hon,

Tham gia diy dit 15/15 cude hop Hoi ddng quin tri ké tir ngity duge biu vao Hi dbng Quén Trj -
74/05/2021, bao gbm cic cude hop djnh ki hing quy, cdc cube hop bit thuimg.

Pinh gid cia thinh vién doc 1ip v& hoat dong cia Hdi dong Quin tri;

Hi dbng Quin trj Nhiém ki IV chua thinh Iip cée Tidu ban. Hifn nay, Hi ddng Quin trj hoat
ddng trén co s cc thinh vién cling bin bac, quyét djnh vé dinh hudng chién luge phit ridn, diu
tur, nhin sy, lromg thudmg cling nhur cong tic kidm sodt ndi b) dé Ban didu hanh va by miy quin

1y thire hi¢n .

Hoi dbng Qudn trj , Tong gidm déc vi ngudi diéu hinh khic cla cdng ty di tuin thii cic quy dinh
ctia Lujt Doanh nghiép, Didu 12 vl quy dinh cla phap lujt hién hinh.

Trong ndm, H}i ddng Quin trj thyre hidn tot vai trd clia minh trong vide duy tri hoat djng va 16
chire cic cudc hop, tién hanh bidu quyét thing qua céc quyet dinh phi hgp vai quy dinh phip lujt
vi Bidu 8. Cic thinh vién HDQT tham gia dily 40 céc cude hop tip trung v cho § kién bing vin
bén di viri cic vin d& thude thdm quyén cia HDQT vii tinh thiin trich nhigm cao, dua ra cic djnk
hiimg, chién luge vi chi dgo, hudmg din, gidm sdt thutmg xuyén di vai cie hogt ding cia Cng
ty d& Ban Téng Gidm dbc thyre hign didu hinh phi hep v quy dinh.
Vi hogt ding cia Tong Gidm dde va nguii didu hinh khie trong nim d3 hodn thinh e vai trd
ciia minh thé hién qua cde gidi phip didu hinh kip thix, linh hoat, phit hp voi chi truong, dinh
hirémg clia HDQT. Céc chi truomg, chi dgo ciia HDQT dura ra dupe Téng Gidm dde trién khai dly
di, kip thiri vi bao cdo chi tift két qua thye hién véi tinh thin trich nhi¢m cao trong cong vige, Ji
nd lye, thyre hién rdt tt nhiém vy duge giao, tudn thi cic quy dinh phip ludt hién hinh va quy ché
hogt ddng cia Cong ty, hé thing th chire, kifm sodt va quin 1§ cia Cong ty duge duy tr 1, dic
bit 12 duy tri hogt ddng sin xudt kinh doanh va dat két qua ding khich 1@ trong bdi cinh bj anh
hirimg ctia djch bénh Covid-19. Thyre hi¢n cdng bd théng tin theo ding quy djnh.
5. Dio tao vé quin trj cong ty
Cic thinh vién HDQT, thinh vién Ban Kiém sodt, Ban diéu hinh v Phy trich quin tr Cong ty
thuimg xuyén cip nhit cic vin bin, quy dinh cila phip ludt, thdng 18 mdi v quin trf Cong ty, dbng
thiri cir dai dién tham gia cic budi phd bién, thao lujn vé céc viin ban phip lujt, quy dinh vé quin
trj Cding ty do Uy ban chimg khodn, S& Giao djch chimg khodn Tp. Hb Chi Minh td chire.
- Danh sich cic thinh vién Hi ddng quin trj b chimg chi dio tgo vé quan trj Cong ty : Khoag
b

- Danh sich cic thinh vién Hii ddng quin trj tham gia cde chuong trinh vé quin tri Cong ty
trong ndm 2021 : Khing cb
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6. Cic giao djch, thit lao vi cic khoan lgi ich cia 13i ding quin trj, Ban gidm dic va

Ban kiém sodt.

6.1, Luong, thwimg, thi lao va khodn lgd ich cia H§i ddng quin trj , Ban Kidm s,
Ban Téng Gidm dde vi cdn b quin I¥ chi trong nim 2021

This : '-
Thwong Luong, - |
STT Ho va Tén Chirc danh lao HDOT Thwdng Thng cing |
HDQT
| | Bii Tudn Ngoe | Chi tich HDQT 3 = ; -
ool Thanh vién )
: H’:l?l Mlnh Hmz‘r - - i B
Thanh vién
3 | Lé Hing HDQT kiém . - i -
Téng Giim dbe !
A Nguyen Vigt Thanh vién )
Cuimg HPQT 5 z : Al
: Thinh vién
5 |LéVin Hing HDOT = > =
Thanh vién
HDQT (Mién )
6 | Lim Tir Thanh nhidm ti - 3 5
24/05/2021) -
Phé Tong Gidm
dbe, Giim dbec
Nyl Mish tai chinh
7 Hﬂ*‘“ Thanh vién < .| 818790290 | 818.790.250
B HDQT (Mikn
nhigm tir
24/05/2021) _
Thanh vién
Nguyén Thi Thu | HDPQT (Midn : PP
3 | Huong ohidm tl : 716.200.449 | 716.200,
24/05/2021)
Phan Thj ,
9 Truimg BKS 14007692 | 179329961 | 193437653
Phugng : .
10 | L& Thi Chin Thanh vién BKS . ..
11 | Tir ViTd Thanh vién BKS : = =1
12 | Newyta Thi Thu | PhS Tong Gidm : 804.910.058 | 504.910.058
Ha dic .
1 |
13 E‘f:“m“' M? | Kbk Trodng : 475.571.478 | 475571478
Hujnh Thi Kim | Phy trich quin T
14 | % coag 1 y 404.914.028 | 404.914.028
Téng chng : 14.107.692 | 3.399.716.264 Il 3.413.823.95¢

Trong ndm 2021, Cong ty chira thye hi¢n chi tra tha lao, thiimg ndm 2020 va ndm 2021 c¢ho ele
Thinh vién Hji D&ng Quan Trj va thinh vién Ban kiém sodt ngogd trir thyre hién img chi luong v

thuémg cho Truémg Ban Kiém Sodt 1im viéce chuyén trich tai Cong ty.




6.2. Giaodjch cb phidu cia ngui ndi bj, eb ding lim va nguwid 6 lién quan cia nguii

ngl b
b phi vl nguir o lién quan ciia nguiri ndi b
Nguwii | Quan b vid nguid | 50 o phicu sa hira | S0 ¢ ph Fu sir hiru
STT| thye nii b diu ki cubl ki !
hi¢n Soco | Ty I§ Shed | Ty 1§si Ly doting,
giao phidu s phiu hiru gidm
djch hiru /SLCP [mun.hi:[.
/SLCP dang | chuyen (i,
dang luu thudmg)
lru hianh
hinh Lo i
= Thinh vién HDQT
:‘;ﬁ" Tﬁgﬂ F'*‘“t:ﬂ“ §70.211 | 2,91% | 2125111 | 7,09% | Dllu wr ting
Congty | Carmex Saigon (Ung 9 1& s hitru
) Lé Hing) 14 Chi tich
sxkp | HDQT GILIMEX
01 [XNK - mnhﬁh‘HHEJT Nhiin ¢ tire
Binh Garmex SmGon nam 2020
Thanh | (Ong Nguyén Viét | 2125111 | 7,09% | 2.337.622 | 7.09% | bing cb
(GILIMEX) | Cyrimg) 13 Thanh phidu (Ty 1§
vién HDQT 10%)
GILIMEX
STT| Ngwii | Ngiygiao | SO cd phidusahiu | S0 cd phiduse hiu | Ly do ting, giam
thye djch lam [SLCP dang luu SLOCP dang lua |
hign thay dii hinh trude khi giao | hanh sau khi giao
giao | SLCP/y 1§ dijch djch
djch | sé hiru cia S o TV lg | Sbed TV I§
ch déng lém | phiéu phiéu
i . 4m
03032021 | 3.558.943 | 11,88% | 3.858.543 | 12,88s; | Doutwting v ¢
sir hiru
Congly | Theo danh
¢b ugh-'ln sich cb déng N B .
Yudt bt nghy 3.858.543 | 12,88% | 3.963.843 | 13,23% Mua
01 p 22/04/2021
uva :
Piu tu Nhiin o tire nim
Thira 2020 biing cid
Thién 01/09/2021 | 3.963.843 | 13.23% | 4.360.227| 13,23% | phidu (Ty 1& 10%,
Hué ngiy DPKCC
01/09/2021)




6.3. Hyp dbng hodic giao djch viri ¢b ddng nji b

Nim 2021, khéng cb phit sinh giao djch lién quan dén nguir ndi b (Chi tjich HDQT, thinh viin
HDQT, Ban Téng Gidm dde, K& todn tnsimg, Phy trich quan trj Cong ty). Tuy nhién, phat sinh
clc giao djch:

oo i i 18 chire o6 i 4hn noui o8 bd cits G2

Ténth chirc/cd | Mbiquan b vid | Gid trf giao djch voi Cong ty ndm 2021 | .
oL nhin cong ty (Tir 010172021 - 31/1272021) |
Giso  djch
- Cha tjch HBQT thudmg
Transimex z e xuyén gida
I Transimex gino dich vin chuydn hang | Y7 B
Eﬂcgg‘g;w | 1a cho Cang ty tir nghy 19/02:2016 | Consty véi|
Congtycd [y OB % | theo Nghi quyét HDQT sb 03NQ- |10 17 €
1 | phin HDOT HDQT/2019 nghy 19/02/2019 ‘;E:n“ n‘:':r*m“
Transimex ; A z
Transimex (908 | Gis 1 giso dich trong nam 2021 13| B0
Bui Minh Tudn) 1.984.653.135 ddng Cing ty Ui
1A Thinh vidn | =0 00 £ 19/02/2019
HBQT Cong ty dén nay
Garmex SaiGon giso dich v
GILIMEX tir ngiy 11/0672020 theo
Nghj quyét HBQT sbé 27/ NQ-
HPQT/2020 ngay 11/06/2020 vi Nghj
quyét Dai hii ddng cb dong s 01/NQ-
DHBCD2021 ngiy 24/05/2021, bao
gom cic giao djch sau :
- Garmex SaiGon gia cdng may sin |
-Chii tich HBQT | phim cho GILIMEX vi cung (mg |
GILIMEX 1A djch vyt (lién quan dén qud trinh gia |
thanh vién chng ) v so lugmg v gid tn giao
HDQT kiém djch trong nim 2021:
AR | Ting Gidm dbe Gizo djch
FMILES;:KD Cong ty Glae di 54 gy Gld tr thudmg
ih y
2 | XNK Binh = . e et Xl gioa
Thanh = Thinh vién Gia phay may G59.030 | M8 501 525.505 l'.'_':;_'u'u{_rI ty wini
(GILIMEX) HDBQT Dich wy 1754058 | | to chic od
GILIMEX CONG 6600 Mes214med | | lién  quan
(6ng Nguydn dén  npudi
mcﬁg} B . GILIMEX bin nguyén phy lidu cho g:;'n by
: : g ty tr
HDQT Cong ty Garmex SaiGon va viin chuyén hing 110672020
héa (lidn quan dén qud trinh gia cdng ) dén m‘
v0i gid tr giao dich trong ndm 2021: 5
Gid tr|
Glao jch ki
(Mguydn phy ldu « | 91143065
| .
Vi churpfn hing héa - | ’Iapod
! cinG 122841065
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Giao dich gitra Cong ty viri edng ty con, gifta Cong ty vii chi nhinh cia chng ty con

syr | Ten th chirc/ca | Mii quan h§ | Gid trj glao djch vii Cong ty ndm 2021 | . o
nhin v chng ty (Tir 01/01/2021 = 31/12/2021)
Giao djch gitra Cong ty vin Cong ty con
theo Nghj quyét HDOQT sb 18NQ-HDQT
ngay 04/08/2017:
- Garmex Sii Gon cung edp dich vy, hang
héa cho Cty TNHH May Tin M§ vin
gid trj giao djch trong ndm 2021:
56 hegng Gld
sy (tong) Giso dich
Cha thud MMTE, thudmg
nhd nring . 1938133857 xuyén
oich wy . 584.300.157 giita
Quln. da e 168550267 Chng 1y
phy by FI511 056 vin Cong
| | Cong Ty TNHH | Congty con coNG Ny ty con
May Tin My - Cty TNHH May Tin M§ gia cdng may, | Pim
hin nguyén phy lide, cung edp dich va | 2019
cho Garmex SaiGon v gid trj giso djch | 2020
trong nim 2021; N 2021
S8 hryng Gl td
Gl | o0 | iong
i chng may aars| sy |
R wy 11a]] 1
Ny phy b4y 1281100
CONG 44295 1IR050.041577 |
Giao djch gitta Cdng ty vii Cong ty con
theo Nghj quyét HDQT s 18/NQ-HDQT
ngay 04/0872017:
- Garmex Sai Gon gia cing may, cung
dp dich vy cho Garmex Quing Nam
(lién quan dén qud trinh gia cdng) vdi
gid trj giao dich trong nim 2021:
Sudd Mt | GHBY | Gigo dich
:-Ea.uhlrn . pERS] 208 424080 thudng
Dichwy IR dn
Ouda do khfutrang) 1748 1ISTETE gita
Nyl phy by nnm Congty |
2 | Cong Ty TNHH | Cdngtycon e S| Lmisicm ot é:g |
Nam - Garmex Quing Nam gia cling may sin eon |
phim, bin nguyéa phy lidy, cung cip dich | .,'LE;E
vy cho Ganmex SaiGon Hr vai gid trj giao | 5 020-
dichtrongmdm2021: | 5.5,
G | B Gla i
fed | {d3ng)
Gia g may 290450 | ALESTATIEN
Dich w §.700.000 |
Npryin phy by 1965424
Thud midy 705661 |
ConG 29450 | MATIELSSAN

{@r_-_-_ _;n‘.lry




7. Vige thye hign cie quy djnh vé quin trj Cong ty :

Thanh vién HPQT, Téng Gidm ddc va Nguini phy trach quin trj Cong ty chua ob chimg chi duoe
dio tpo vé quin trj cong ty do UEC‘KHHcﬁp nhung cdc thinh vién HDQT, thinh vién BKS, Ban
Téng Gidm dbc vi Phy trich quin trj Cdng ty thudmg xuyén cip nhit cic vin bin, quy dinh cua
phip luit, thing linﬂﬁquﬁn trj chng by dg thao Didu 18, Qu}' ché I‘-Il.':ll bd v quin trj chng
ty, Quy ché hogt djng ctia HDQT, Ban kidm sodt vi trinh Dai hii dong ¢d dong thong qua theo
quy dinh cia phip lujt. Tuy nhién, nim 2021, Cdng ty chua thye hign ding quy dinh Vi quin trj
Cdng ty nhu sau;
- Chua thye hi¢n Kiém todn ndi b va chua ban hinh Quy ché kiém todn ndi bd do chua tim
duge nhin sy dip (mg tiéu chudn theo quy dinh cia Nghj djnh 05/2019/ND-CP cla Chinh phu
4 thanh 13p Ban Kidm todn ndi b) vi ban hinh Quy ché kikm todn ndi bj.
Khic phye : Cong ty dang tich ey tim nhin sy phi hop theo quy dinh dé thinh 1ip Ban Kicm
todn ndi b, xiy dymg vi ban hinh Quy ché kifm todn ndi bd hode s& thué dich vy kiém todn
ndi b bén ngodi d& thyre hign kiém todn ndi bd.

_  Chua dim bdo quy dinh thanh vién HBOQT chi duge dbng thi 14 Thinh vién HDQT tpi thi da
05 Cong ty khic: Nim 2021, Cdng ty cb 05 thinh vién HDQT, trong 86 ¢b 02 thinh vién HBQT
déng thiri 14 thanh vién HDQT i hon 05 Cong ty khic do chua hét nhigm ki Hi ddng quin
tri tai nhimg Céng ty do.

Khic phye: Trong thing 04/2022, hai thanh vién HDQT trén ¢4 tir nhi¢m chirc danh thinh
vién HDQT tgi mdt sd Cong ty va di duge Bai hii ding o dong thdng qua viée tirnhi¢m, dim
bio ding quy dinh 14 thinh vién HDQT tai 1i da 05 Cong ty khic.

TM. QI DONG QUAN TR|

BUI TUAN NGOC
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C CONG TY CO PHAN GARMEX SA1 GON
é 252 Nguyen Vin Lugng, Phuimg 17, Quin Gb Vip, Tp. Ho Chi Mink, Vi¢t Nam

M3 b Doanh nghiép : 0300742387 website : https://www gannexan

GARMEX SAIGON o
Tp. H Chi Minh, ngdy 26 thing 05 ndm 2022

BAO CAO CUA BAN GIAM bOC
VE HOAT DONG SAN XUAT KINII DOANH NAM 2021

I. Tinh hinh hogt djng cua Cing ty trong nim 2021

1. Tinh hinh kinh té thé gitd vh Vigt Nam
Nim 2021, Dyi djch Covid -19 viin difn bién phire tap vii che bidn chiing mdi, nén kinh té thé gidi
cb ging grgmg ddy, hdi phye tir dgi dich, vira ching djch, vira phit trién kinh t&, nhu cliu hing hod
ting trong khi hogt ddng sin xudt va vin tii phyc hdi vdi te dd khdng tuomg img, khién chudi
cung img todn cdu lgi trong tinh trgng tic nghén, cude vin ti bién ting cao, lam phit toin clu tr
thanh viin d& 1ém khién nhidu nuede phai rat 1a cic chinh sich tién 1 ndi 1ong thid dai djch.

Trong bdi cinh khé khin chung cla nén kinh 1é thé gisi vi di dich bing manh & cie quiic gia
Déng Nam A, Vigt Nam véi quyét 1im bao phi Vacxin cho todn din 1a chién luge chi: dgo trong
cudc chién chdng lai dai dich, phyc hbi va phit trién kinh té sau thiri gian gifin cich xd hi kéo dii
tai mit sb dja phuomg trong didm va dgt duge mire ting trudmg GDP ndm 2021 14 2,58% - mirc
ting trudmg thdp nhilt cla giai dogn 2011-2021,

2. Tinh hinh ngianh may mdc

Niim 2021, ndn kinh té Vigt Nam ndi chung va nginh may mje ndi riéng chju dnh huimg ning né
tir dgi djch Covid -19. Tuy nhién, theo Bio cho cia Higp hdi dét may Vigt Nam, che doanh npghidp
trong nganh di virgt lén kho khin, duy tri di thng trudmg tdt trong ndm 2021 vii tr gid xudt khiu
hang dét may nim 2021 dat 39 ty USD. Trong 46, hing may mfc dat 28,9 ty USD, ting 4% so v
ndm 2020.

Bén canh 46, Chinh phi Vit Nam vin nhimg chinh sich hd trg cho nguin lao djng va cic doanh
nghiép Viét Nam dé vugt giai dogn kho khin do gidin xich x3 hii kéo dai dé khoi phye lgi sin xudt
kinh doanh vi phye hdi kinh té hiu Covid-19,

Drimg trude tinh hinh khé khin chung cta nén kinh té thé gidi vi nginh may mje, don hing xult
khiu cita Cong ty gidm 47%, ClOng ty phai ting cuwimg gia cdng hing trong nude & duy ti sin
xudt, én dinh lyc lugng lao ddng vi dim bio myc tiéu doanh thy, lgi nhudn do Dgi hii ddng cb
ddng giao, ddng thiri chudn bj ngudn lye khi kinh té hdi phyc bng viée xiy dyng v thye hign cic
bi¢n phip nhu sau:

~ Cong ty dinh gid, co cdu lgi b) miy hogt ddng ciia timg b phin, phong ban phi hop véi tinh
hinh mdi, tpo nén ting va co s& cho hogt ddng san xudt kinh doanh hidu qua hon,

— Ra sodt vh cdi tién lgi cde quy trinh trong hogt ddng sdn xudt kinh doanh, hé thdng qudn 1y ¢kl
lugmg din hokn thi¢n gop phin gidm chi phi trong hogt djng.

~  Quin 1y tt chudi cung (mg, xly dyng, cdp nhiit cic ké hoach, phuong én phi hep cho timg

Tel: 028-39344822  Fax: 028-39544746  Email : headofficesigarmaxjs.com



dom hing nhim qudn 1§ tiéu hao nguyén phy lidy, cung (mg kip thir, gidm thid gian chi vile,
gidn dogn trong sin xudt.
- Ting cuimg tuyén dyng lao ddng d& mé ring quy mé sén xudt,
~ Chuyén ddi nhanh vi kip thiri don hing tai cde Nha miy cla Cong ty.

3. Kit qui hogt djng sin xuit kinh doanh nim 2021

DPVT: Trifu déng
STT Chi tiéu TI 2020 | 11202 [ TARRCIM
2021 so vdii 2020
Doanh thu thuin 1.474.566 | 1.064.772 -28%
Gid von hing bin 1.272.030 | 897.680 -29%
Doanh thu hogt djng tai chinh 11,628 | 17.198 48%
g | v i chin e g quin ¥ 149237 | 133,500 1%
doanh nghi¢p
5 | Phin 13 trong cong ty lién két 2.562 0 -100%
6 | Lei nhudn tir hoat djng kinh doanh 62.365 | 50.790 -19%
7 | Lgi nhujin khic 2.542 4.365 72% |
8 | Loi nhufn trude thué 64907 | 55.155 -15%
9 | Lgi nhujn sau thué 46414 |  43.591 6%
10 | Lgi nhufin trén mdi cb phin (ddng/cp) 1.420 1.323 7%

Doanh thu thudn nim 2021 dat ghn 1.065 17 dbng, gidm 28% vi lgi nhudn tnrde thed 16 55.2 iy
dbng, gidm 15% so véi ndm 2020. Trong db, lgi nhudn tir hopt ddng kinh doanh dgt 50.8 1 ddng,
gidm 19% so vi&i ndm 2020, Chi phi tdi chinh, bin hing, quin 1y doanh nghidp dat 13351y dong,
gidm 11% so v&i ndm 2020,

Lai nhudn trude thud cia Cong ty tuy gidm so vai clng k¥ ndm tnsde tuy nhién t3 13 lgi nhuin
trirdre thud trén doanh thu ndm 2021 b ting so vai nim 2020, thé hién sy nd lye cia Ban linh dso
cung toan thé cin bd cdng nhin vién Cdng ty d3 ludn vimg vang vugt qua thich thire, khé khin
ciia nginh may ndi riéng va tic ddng cia dich bénh Covid 19, duge khing dinh qua kit qua hogt
d0ng sin xudt kinh doanh ciia 03 nim gin diy nhur sau:

DVT: Tri¢u dong

T zen| ., Ll
STT| Chitds | DVT | TH2019 | TH2020 | T 2021 | KH 2021 Tdng Giidm
021 sa wid
K 2021 2020
1 T.I:I1.|.i:|:|. thu Tl’,d-eﬂﬂ 1.747.771 | 147458566 | 1.064,772 | 1,240,000 E6% - 288G
2 Emﬂ:mﬂ Tradng | 134865| 64908 | ss1s5| 23000 240% 159,
y | THR _ "% T72% | 440% |  Sa8% |  1.85% | 280% 18%
ch , |
4 e/ VDL "% 12% 10%% 10 = 204 |

s T

o



4.

Té chire va nhin sy
4.1. Danh sich Ban Diéu hinh

So lugng ¢ s 23

phin nim gitr | n:! :l;-:le:,f Ghi

STT Thianh vién Chire vy [‘I‘hmddn nh sach via | ot
chot ngay e
ovoon0zy | JiEul
| | Lé&Hing Téng Gidm dbc 0 chphin | 0,00%
Ly Phé Téng gidm dbc $ i ]
2 | Nguydn Minh Hing kiém Gidm ddc tdi chinh | 34148 cdphin | 0,10%
3 | Nguyfn Thj Thu Ha Phé Tong Gidm dde | 0cdphin | 0,00%
4 | Trdn Thi M§ Hanh Ké todn trudmg 2.274 ob phin | 0,007%

Téng sd lao djng Cong ty gdm 3.780 nguin (S6 lao ddng tai ngiy 31/12/2021), co ciu nhus sau:

4.2, Nhimg thay déi trong Ban di¢u hanh : Trong ndm 2021, Cong ty khing co sy thay
dbi nhin sy trong Ban Didu hinh

43. Co ciu lao djng:

STT Phin logi S lwgng cudi ki | Ty trong

1 | Theo gidi tinh: 3.780 100,00%
Nam 756 20%

No 3.024 80%

Il | Theo hgp ding lao ding: 3.780 100,00%
Khing xdc dinh thin han 2.354 62.2%

Xic dinh théri han 1.426 37,8%

111_| Theo trinh 4§: 3780 100,00%
Pai hoc 170 1,5%

Caoo ding 84 2,2%

Phd thong 3.526 93.3%

I | Theo 3.780 100,00%
Ciin bd chi chdt 101 2, 7%

Cin b - Cong nhiin vién 3.679 97,3%

Hogt ding trong linh vyre sin xudt hing may mic vi may gia cdng th vi cdng nghidp, Clng ty sis
dyung ngudn nhin e Iom. Do d6, ngudn nhan lye 13 yéu 1d quan trong cho vige phit tridn Cong ty
beén vimg. D¢ dim bio ngudn nhin Iy dn dinh vé s& lugng Lin chdt lugmg, Ban 1inh dgo ludn chi
trong vi quan tim dén céc chinh sich lao ddng, cy thé 14 d3 dua ra v thye hidn cic chinh sich
nhim cii thién mdi truimg lim vide va ning cao diri sdng cho nguin lao ddng nhur:
Xiy dyng mdi tnudmg 1dm viée thiin thién va thodi mdi thdng qua cii tidn quy trnh trong sin
xuit “LEAN and AUTOMATION" tir Cong ty dén Nhi may.
Xiy dyng ké hogch, phirong én dn dinh don hing dé cong nhin yén thm san xudt,
Binh gid djnh k¥ cdng vide cla timg nguii lao ddng dyra trén ¢ie tidu chi ddnh gis ning lue
(skill matrix), dinh gia thinh qui cdng viée (KPI) nhim xéc djnh chinh xdc, cdng bing vé vi
tri bd nhidm, xét duydt ting luomg, thudmg cho timg vi tri dang chiju trich nhi¢m.
Thic ddy chng tic dio tgo, ty dio tgo. Teo didu kién dd phit trién, phit huy tdi da ning lige
CBCNYV,
Thire hién ding quy dinh phip lufit vé ché d, chinh sich cho ngubi lao ddng.
Cai thi¢n cdc chinh sdch luong, thudmg v trg cdp phit hop, thu nhip ximg ding v tdm sirc




déng gdp cla ngudi lao ddng, dim bio an sinh cho nguin lao djng, dic bidt 1 dim bdo suc
khie cho nguin lao ddng 1im vige 3 tyi chid trong thiri gian djch bénh Covid -19 din bitn phirc

tap.

5. Tinh hinh diu tw, tinh hinh thye hifn cic dy dn

5.1, Cic khoin ddu tw lom (Diu tr tii chinb, diu tr di dn) @ Trong nim 2021, Chag

ty khong phét sinh céc khodn ddu tr niy

5.2, Diu tw vio Cong ty con, Cng ty lidn kit:
Céng ty TNHH May Tin M§

- Gidtr dhu o (tpd mgdy 31/1272021): 15.000.000,000 VND - Ty 1 sé hine: 100% vin didu 1¢.
- Tinh hinh hogt djng SXKD Cédng ty TNHH May Tin M#:

DVT: Tricu dong

. TH TH  T30é Tang Gidm
A L 2020 | 2021 | 2021 so vai 2020
| | Doanh thu thuin 98.940 | 123.109 | 24% |
2 | Gid vin hing bin 88.084 | 87.665 -0,5% |
3 [ Doanh thu hogt djng tii chinh 51 4 -91%
4 f;;‘;':‘*‘mmmqm'?d“m 2.017| 25775 17%
5 | Li nhudn tir hogt ddng kinh doanh 1110 9.673 187%
6 | Lgi nhudn khic 45 23 839% |
7 | Loi nhudn tnde thud -11.065 [ 10.096 1o1e,
8 | Lyi nhufin sau thué -11.065 | 10.019 191% |

Két qu hoat ddng sdn xudt kinh doanh niim 2021 cia Céng ty TNHH May Tin M§ kha quan hom
nim 2020, Cong ty di cdt 15 va timg bude dn dinh, Loi nhudn sau thué 14 10 ty ddag (nkm 2020
13) trong db lgi nhudn tir hogt ddng kinh doanh 14 9,7 ty ddng. Nguyén nhin chi yéu do doanh thu
dat 123,1 ty dbng, tAng 24% so viri ndm 2020. Trong khi 36, chi phi gid vin dat 87,7 t3 ddng, gidm
nhg 0,5% so v&i ndm 2020. Chi phi bin hing ting 24% do phdt sinh chi phi viin chuyén, Chi phi
quin 1y doanh nghiép ting 17% chi yéu do phit sinh chi phi phong chéng djch, chi phi sin xudt 3
tai chd, chi phi thng luomg mt s6 bo phin khi gidn tidp.
Cing ty TNHH GARMEX Quing Nam

- Gid trj ddu ne (tpi ngdy 31/12/2021): 86.000.000,000 ddng - T 1¢ s¢ hivu: 100% vin dicu 13,
- Congty TNHH Garmex Quang Nam diu tu gop vdn 100% vin vao Cong ty kinh doanh hing

dét may tai Hoa Ky (Blue Saigon LLC). Gif trj diu 1w (1gd ngdy 31/12/2021): 600.000 USD,
- Tinh hinh hogt djng SXKD hgp nhit cia Cong ty TNHH Garmex Quing Nam :

DVT: Tridu ddag

. T | TH | T8l TangGiim |
sTT Chitita 2020 | 2021 | 2021 so visi 2020 |
| | Doanh thu thuin 102.540 | 142.760 39%%
2| Gid vin hing bin 101262 | 128221 27% |

3 | Doanh thu hogt ddng tai chinh 24 142 492%
4 E;T;:I Wichinh, bin hing. quiniydosh. | aaepl  a2ss -45%
5| Lot nhun tir hogt ddng kinh doanh 1054 | 13.304 1371%
6 | Lo nhujn khic -0 15 117% |




Loi nhudn trnde thué -1.146 | 13.409 1270% |
Lt nhudn sau thué 1214 | 10.964 1003%

Két qui hogt ddng sin xudt kinh doanh tgi Cong ty Garmex Quang Nam nim 2021 dat lgi nhujn
sau thud gin 11 17 dbng, lgi nhudn tnede thué 13,4 67 ddng. Nguyén nhin chi yéu do doanh thu
nim 2021 dat 142,7 ty ddng, thng 39% so véi ndm trude. Trong khi d6, chi phi gid vin dpt 1282
ty dbng, ting 27% so viéi nim trudc, thip hon ty 1§ ting doanh thu. Chi phi tai chinh, bin hiag vi
quin 1y doanh nghiép dat glin 1,3 ty ddng, gidm 45% so vii nim 2020.

7
8

Cong ty TNHH 5ai Gon = Tuimg Long

- Gid trj & v (tgd ngay 31/1272021): 1.700.000.000 ddng - T 1# 5o hire: 51% vin didu 18,

- Tinh hinh hogt d0ng SXKD hop nhit cia Cang ty TNHH Sii Gon - Tuimg Long nim 2021 :
Trong nim 2021, tam ngung kinh doanh, d3 thu hdi hét cdng ng va chinh thirc gidi thé ngiy
04/03/2022 theo théng bdo cia Phdng ding ky Kinh doanh S& ké hgoch vi Didu 1 Tinh Binh
Ducmg sb 17107/22 ngiy 04/03/2022, do hogt d{ng kinh doanh khdng hi¢u qui.

DVT: Trigu ding

LR

" TH T 1§ Ting/ Giim
STT Chi ti¢u TH2020 [ .., 2021 s0 vé1 2020 |
1 | Tong thi sin 534 534 0%%
2 Doanh thu thudn
3 Loi nhufn sau thué 139 0 -100%% |
Dilu t viio cbng ty lién két:

Céng ty ¢b phin Pha M3

Gid tri diu tr (tai ngly 31/1272021): 4.341,000.000 VND = Ty 1§ sir hiru: 32,47% Vin dicu 18,
Cic khoin ditu tir til chinh:

Ngin hing thuong mai ¢d phin Vift A

- 54 cd phin: 207.701 ¢ phin
- Giktrj ghe ddu nr: 3.998.050.000 VND (trich 1ip dy phong khodn diu t: 2.959.545.000 VND)

Ngin hing thwong mai cd phin Ngogi thuong Viit Nam

- 50 cb phin: 25.266 cb phin.
- Gid trj gbe ddu tu: 1.269.730.000 VND

Céng ty eb phin Diu tw phit trién Gia Djnh

- 86 cb phin: 843.950 cb phin
- Gid trj gbe ddu wr: 10.127.400.000 VND

Thay déi tinh hinh diu twr tid ehinh: khing cb



6. Tinh hinh til chinh
fi.1. Tinh hinh tii chinh

PVT: Trigu dbng

Chi tidu Nim2020 | Nim 2021 1;; ;‘l T: ’:E:;t'z";
Thng gi trj thi san 1.222.790 827.382 -32%
Doanh thu thudn 1.474.566 1.064.772 8%
Li nhusfin tir hogt dfng kinh doanh 62.366 50.790 -19% |
Liri nhudn khic 2.542 4.365 72%
Leri nhudn trude thue 64.908 55.158 -15%
Lei nhudn sau thué 46.414 43.591 6%
Ty 1¢ i nhudn tra cb tirc 10%
6.2. Cide chi titu tai chinh cha }fzu:

Chi titu DVT | Nim 2020 | Nam 2021
1. Chi tiéu vé khé ndng thank todn
+ Hé sb thanh 1odn hién hinh: Lin 1,85 5,78
+ Hé sb thanh todn nhanh: Lin 1,41 5,13
2. Chi tiéu vé co cdu von
+ H¢ sb No/Tdng tii sin % 46,15 15,08
+ He sb No/'Vdn chi sé hiru % 85,71 17,75
3. Chi tiéu vé nang lue hoat dong
+ Ving quay hing tdn kho Vong 4,47 5,87
+ Vong quay Tong Tai sin Ving 1,31 1,04
4. Chi tiéu vé kha nang sinh loi
+ Hé sb Liri nhudn sau thué/Doanh thu thudn % 3,15 4,09
+ H¢ sb Loi nhudin sau thudVin chi sé hiru (ROE) % 8,13 6,41
+ Hé sb Lo nhudn sau thud Tdng tdi san (ROA) % 4,12 4,25
+ H¢ sb Lgi nhuin HDKD/Doanh thu thudn % 4,23 4,71

Chi si khi ning thanh toin

Céng ty ludn chi ddng thanh todn di}' di cic khodn ng va kip thin cin dbi co clu tii sin — nguon
vén nhim duy tri &t kha ning thanh todn va tinh thanh khodn. Do d6, céc chi s thanh todn cia
Cong ty cii thitn rd rit. Cy thé, he sd thanh todn ngin han dat 5,75 lin , ting 2,1 lin so v nam
2020; hé sb thanh todn nhanh dat mire 5,13 Lin, ting 2,64 1in so va&i nim 2020,

Sy ting trudmg cla ciic hé s6 ndy 1 nhi viio vide gidm manh ede khoan ng ngin han. Trong nim,
Cong ty & trd hét cie khodn vay ngin hyn ngin hing, gidm cic khodn phai tra nguwdi bin, phii 1
nguini lao ddng vi cic khodn phii tra ngin han khéc.

Chi 56 dén biy til chinh

Trong ndm, don hang FOB gidm nén nhu cdu vé vén luu ding giam. Quy 3/2021, cong ty d3 thanh
tit todn xong ng ngin han ngin hing. Do d6, du ng ngin han nim 2021 dat 108 v :Izmg. gidm
B0% so voi nim 2020. Cing ty Lhu’:nj{ phit sinh khodn vay trung dii han trong ndm 2021, Mt
khic, trong nim cdng ty od phdt hinh od phifu tri ob tire 48 ting viin didu 12, Vi viiy, hé sd NorTing
ﬂ{; ;;n vi hi sb No/Vin chis s hiru déu gidm mgnh so voi nim 2020, lin luot dat 15,08% vi
17,75%.




Chi sb ning lye hoat ding

Do téc d)ng cia djch bénh Covid 19 vi sy cgnh tranh gay gt clia cie doanh nghidp nginh may
mic tai thi trutmg trong v ngodi nude 43 dnh hudmg dén hoat dong kinh doanh cda Cong ty. Bom
hing gidm 1im doanh thu thuin giam 28% tir 1,474 ty xudng con 1,065 ty dong, gia von gidm tir
1.272.030 ty xubng con 897.680 ty, tuong img ty 1§ gidm 14 29%.

Doanh thu xudt khiu hing may mje nim 2021 dpt 706 ty dbng, gidm 48% so vii nkm 2020, Cong
ty 48 chuyén d4i 2 nhi miy sang gia cdng ndi dja nén doanh thu ndi dja ting manh hon 179% so
véri nim 2020, dat gin 359 1y ddng nim 2021,

Chi sé khi ning sinh lgi

Do anh hutmg dich bénh Covid 19, lgi nhujdn sau thué gidm 5,946 Tuy nhién von chi sér il cio
cong ty thng 6,72% nén chi tidu v& higu sult sinh Igi trén vén chi s& hiru ROE gidm tir 8.41%
xudng con 6,41%, gidm so vdéi cing ki cia ndm 2020. Tuy nhién cde chi tiéu kha ning sinh In
khic 1gi o sy cdi thidn so vdi ndm 2020, thé hign hidu qua hogt ddng cla cong ty trong giai dogn
chuyén ddi sin xuldt. Higu sudt sinh Igi trén tdng tii sin ROA dat 4,25% vio nim 2021, ting nhe
0,13%. He sb Loi nhudn sau thué/Doanh thu thuln v Lgi nhudn hogt ddng kinh doanh /Doanh thu
thudn cling ting so véi ndm trude, Lin lugt dat mire 4,09% vi 4,77% ndm 2021, Mirc ting tnuimg
nity nhér vio ce chinh sdch, bi¢n phip tridn khai trong ndm nhu cdi thidn quy trinh sin xult, 10
chize i bd miy sin xult tinh gon.

7. Co chu b ddng, thay ddi vin diu tr cia chi si hiru,
7.1. Cd phiin: Théng tin cb phicu tai thid diém 31/12/2021

- Téng sé b phidu phit hinh 33.000.259 b phiéu
- Cb phitu quf 49.260 cb phitu
- Téng sb cb phidu dang luu hinh 32.950.999 ci phitu
- Logi cd phin C4 phin phd thdng
-  Mg¢nh i 10.000 dong

- Cong ty khdng b chimg khodn giao d;ch tpi nude ngodi,
7.2. Co chu cb déng : Cip nhijt theo Danh sich ¢d ddng cht ngiy 01/09/2021

Chi tiét gép viin cita chil sir hiru _
S Irq'n: ch S lu-r,;rn-l ch s ai -
Déi tymg phlcu Hanchi | phifuchuyin Ting ejng | Tf_!'},.',ff.’;f’“
chuyin nhugng | nhugng ty do - o :
I Ngwiri ndi bj - 53,164 53,164 0,16%
I1. C phitu qu§ - 49.260 49.260 0,15% |
I1.Céng doan Cng ty 2 5 : :
IV. Cd ddng sé hitu ¢b
phidu ru dBi (néu cb) z i : )
V. Ch déng khic - 32897515 12.897.835 99,69%
1. Trong nudre - 30.141.790 30.141.790 91.34%
1.1 Ca nhin . 6.019.455 6.019.455 18,24%
1.2 Té chire . 24,122,335 24,122,335 73,10% |
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- Trong d6 Nhi nude: - - - *
2. Nwrire ngoai i 2,756,045 2,756,045 835%
2.1 CA nhiin . 1.628.803 |.628.803 4.93% |
2.2 Th chirc : 1,127.242 1.127.242 342% | |
TONG CONG . 33,000,259 33.000.259 100% | |
Danh sich eb ddng nha nwie, ¢b ddng chién luge, cb ding lin: 8
Tl el | 0
- L) CH ‘phife b
srr| Téo ebic/ed | onNp | Ngayedp | Diachi | lwgnged (ory |hem ‘!“:!
" KKD phicu VDI chuyen
* | nhwyng
A Co ding nha mude: Khing cd
Thng Cing A - - | -
B.  Co ding ldn (s hitu tir $% vin CP trd lén) |
06 Trin Quang G
1 | LAM TU THANH | 021841229 |01/1272014 | Digu. P13.Q3. | 2357090 | 7.14%
Tp.HCM
CTY TNHH DAU 56 Pham Ngoc %
2 | TU VA THUONG |03009589419| 01/04/2010 | Thech. P6. Q3. | 5.224.705 | 1583%
MAI THIEN HAL TpHCM
10-12-14-16 Nam
CONG TY €O By hn
3 | PHAN DET MAY |0300744507 167102019 | NERAPhUOmg | 4 450 000 | 1009% | -
GIA DINH Niguyén Thii
| Binh. Quin 1. TP
O HeM
CONG TY CO
PHAN SAN XUAT] 334A Phan Vin
4 | KINH DOANH 0302181666 21/10/°2020 | Tr, P.11, Q.Binh| 2.337.622 7.05%
XNK BINH Thanh, HCM
THANH |
CONG TY CO 93 An Duong
PHAN XUAT Vuong. P. An
5 | NHAP KHAU VA [3300101454] 23082019 Déng. TP. Hué. | 4360227 | 1321% | -
DAU TU THUA Tinh Thira Thidn
THIEN HUE Hué
Thng 2. 1A DO
CONG TY CO #;gnn Building. |
6 | PHANDAUTU |0315279901| 19/09/2018 Hing HA. 5006286 | 1517% | -
TTA Phuimg 2. Quin |
P Tin Binh.
TPHCM _l
Téng Cing B 22610559 | 68.52% | - |
C  Cl dng chiln lupc: Khing cé |
Thng Cing C BT - 2
D.  Cd ding sdng ljp/ of ding FDI (ddi vwid trimg hgp TONY la doanh nghigp Fﬂf; Mm; ol '
Téng Cing D - = - |
Téng Cing (A+B+C+D) 212.610.559 | 68,52% |

* o
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T¥ 1§ sir hiru murdre ngodi tdi da tai Céng ty : Ngiy 200102021, Céng ty cb phin Garmex Sii
Gon théng bdo 1§ 18 sir hitu nude ngodi tbi da tpi Cong ty cb phin Garmex Sai Gon 13 49% theo
cing vin chip thujn cia Uy Ban chimg khodn Nhi nude sb 6346/UBCK-PTTT ngay 15/10/2021.

7.3, Tinh hinh thay d6i vin ddu tw cia chi siv hiru:

Trong ndm 2021, Céng ty ¢6 | det ting vin ob phin : Nghy 01/09/2021, Cdng ty di hoan thinh
dot phét hanh co phi
thudmg nién nim 2021 ngiy 24/05/2021 v két qua phdt hinh nhu sau:

d& tra b tire cho nim 2020 theo Nghj quyét Dai hdi ddng o doag

- Ténch phitu : C phifu Cong ty ¢ phin Garmex Shi Gon
- Ménh gid 10.000 ddng
- Ty 1§ phét hinh : 10%
- Thngsd cb phidudiphinphéi : 2.994.979 cb phifu
- Vin Difu 1@ sau khi phit hinh  :  330.002.590.000 ddng
K&t qua thay 86i vin cd phin nhu sau:
Trude khi Thay Aol Sau khi
STT Nji dung thay dii Ting (+)/glim (<) thay ddi
(ding) (ddng) (ddng)
1 Vinditul} 300.052.800.000 | + 29.949.790.000 330.002.590.000
2 Cb phifu qui - B63.138.686 . - 863.138.636
3 [Thing du vbn cb phin 72.657.827.370 . 72.657.827.370
74.  Giaodjch ¢ phi¢u quf : Trong nim 2021, Cong ty khiong phit sinh giso djch b phidu
quf
7.5. Cic chimg khodn khic: Trong nim 2021, Cdng ty khdng phat sinh bdt cir giao dich

chimg khodn nao.

1. Bdo cdo vi ddnh gid cia Ban Gidm die nim 2021

1. Méi tririmg kinh doanh 2021
Trong bdi cinh dai dich Covid — 19, nén kinh té ting truémg thip nhit trong nhimg nim gin diy,
thire hign gilin chch x3 hdi lim cho sin xudt khdng dgt mye tidy sin legng nhu ké hogeh dé ra. Tuy
nhién, v sy nd lye cla Ban linh dgo cling véi cdn by cdng nhin vién todn Cng ty. Trong nim
2021, hoat ddng sin xudt cia Céng ty dat duoe cde két qud sau:

DVT: Triéu dong
TH0 2020 |04 0 T /Gideg

5TT Chi titu AT TI 2020 T 2621 Rl 2iodi
KH 2021 | 2020 so vii 2020
| ““"h] I e | o abog | 1474566 | 1064772 1240000 86% 28% |
2 L"‘."’:"M‘" Trdbng | 64.908 55,155 23.000 240% -15%
Ty 18 . : : =
Bl i NS R 4,40% 5, 158% 1,85% 279% 18%

Vs Y
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D& dat dupe két qua trén, Hoi dbng quin tri chi dpo, phdi hop, trao ddi v Ban linh dgo dinh gid,
phin tich tinh hinh, dira ra cde gii phip duy tri va dn djnh sin xudt kinh doanh, thé hién qua:

- Cong tac thye hi¢n, trién khai md hinh LEAN két hop hé thong quin 1§ 5S tai cic Nha miy

trong hé thing Cong ty.

—  Diy manh ddu tr cdc thidt bj, miy méc chuyén dyng, dénh gid vi bdo tri, bio dudng miy mde
thutmg xuyén nhim mang dén ning sudt cao trong sin audt.
- Diku chinh cdc chinh sich lao ddng phi hgp vai tinh hinh, dam bédo cude sdng cho nguii Lo

ding trong tinh hinh djch bénh Covid -

tai chd.
~ Thuimg xuyén theo ddi, cip nhit khdi lugng dom hing, thii gian hodn thinh, dua ra ké hoach
quin 1y chudi cung (mg hi¢u qud, quin 1y tidu hao nguyén vit li¢u, cung tmg kip thin, trinh
gidn doan sdn xudt,
~ Chuyén dbi nhanh v kip thir don hing gia cong ndi dja khi don hing may mjc gidm.

19, sin xudt vi thye hidn sin xudt theo phuomg dn 3

Pon vi: tri¢u dbng

Doanh thu
STT Chi tiu Nam2019 | Nim 2020 Nim 2021
1 Doanh thu xusit khiu 1.739.338 1.345.879 706.140
2 Doanh thu ndi dja 8,433 128.687 158.632
3 | Doanh thu hogt ddng tai chinh 6.804 17.194 |
4 Thu nhip khic 1372 4641
Ting doanh thu 1.755.947 1,488,917 1.0%6.611

DiZn bién phirc tgp tinh hinh djch bénh Covid -19, khich hing giam dom hing, doanh thu khang
dat duge ké hopch d¢ ra. Do 44, trong co ciu doanh thu ciia Cong ty, doanh thu tir xudt khiu gidm
47% so0 v ndm 2020, doanh thu ndi dja ting do thay thé bing dom hing gia cdng trong nude.

Chi phi sin xuit kinh doanh: Bon vi: tnidu ddng
; Ty 1§ Ting/Gidm
STT Chi tiéu Nim 2019 | Nim 2020 Nim 2021 2021 so vai 2020

p |Gk von bingly yoios| 127200 597.680 29%

2 | Chi phi ti chinh 12.769 20.024 21.571 4% |
3 | Chi phi bdn hing 21.114 12.580 7.958 -37%
Chi phi quin 1y i o

4 doanh nghigp 128.926 116.632 103.971 -ll,_.:. |
5 | Chi phi khic 3.517 182 276 52%

Trude bbi cinh khé khan clia nginh, Cdng ty thyre hidén cic bidn phip nhim lu..t giam chi phi heat
ddng, ting lgi nhujdn Cong ty, dim bdo Igi ich cho b d-.‘mg. Chi phi gis von dat 897,7 tv, gidm
29% so voi niim 2020 do doanh thu gidm nén cdc khodn bién phi lién quan dén sin sut gidm. Chi
phi bin hing vi chi phi quin 1y doanh nghi¢p dat lin lugt 14 8 tv ddng va 104 ty ddng vio ndm
2021, twong duong gidm 37% va 11% so v&i nim 2020, Chi phE thi chinh dat 21,6 1y dong nim
2021, tang 5% so v ndm 2020 chi yéu do khodn 18 chénh 1¢ch ty gid.

>52.88\

4

{;




2. Tinh hinh tii chinh

2.1. Tinh hinh tii sin ;
Dom vi: trifu dong
STT | Chi titu Nim 2017 | Nam 2018 | Nam 2019 | Nam 2020 | Nam 2021
| | Ti sin ngin han 655451 | 778.442| 820453 1OILTO0| 618953
2 Tai sin dai han 252,833 | 232231 208.535| 211000 208429
Téng tai sin 908.284 | 1.010.673 | 1.028.988 | 1.222.790 | 827382

Do doanh thu gidm nén tién va cdc khoan tuomg duong tidn dat 3343 13 vio cudi nim 2021, gidm
42, 7% so v ndm 2020. Cdng tic quin ly c-.'mgs ng dugc theo doi sat sao cie khodn cing ng duoc

thu hdi hiu hét ding han tao dong tid

n tuwong doi

n dinh. Khodn phai thu khach hang dat 71,3 ty,

gidm 46,7% so v&i nim 2020, Do don hing gidm nén hing tdn kho cudi ndm 2021 dat 66,6 13
ding, gidm 72% so v ndm 2020.

2.2. Tinh hinh ny phii tri

= i 1
Don vi: trigu dong

STT Chi tiéu Nim 2017 | Nam 2018 | Nim 2019 | Nim 2020 | Nam 2021
1 | Ngngin han 540,956 609381 | 535504 | S47.987 | 107.624

2 | Nodiihan 47.048 20.696 9.969 16375 17.122
3 | Vén chi s hiru 320280 | 380597 | 483.425| 658428| 702,637
Téng ngudn vén Q08284 | 1010674 1028988 | 1222790 | §27.382

Trong co clu ng phai trd, ng vay nqﬁn han chidm 1§ trong 1ém vi ngudn t8i trg chinh cho hogt djng
kinh doanh cia Céng ty trong nhicu nim. Nim 2021 Cdng ty ticp tyc thay ddi din co ciu ng -
ngudn vin, ting din vin ty c6 dé sin xult kinh doanh. Ng ngin hgn ndm 2021 gidm manh, sd du
i thin diém 31/12/2021 14 1076 ty dﬁng.. giam 80% so vai ndim 2020, Cac khoan ng dai hon dat
17 ty dbng, tAng 5% so v nim 2020, do khodn thué thu nhip hodn lai phai trd ting 1,2 ty ddng,

Chi tiéu Nim 2017 | Nam 2018 | Nam 2019 | Nim 2020 | Nim 2021
Vin hea djng rong 114496 | 169,061 | 274890 | 463802 | 511329
Véng quay vin luu ddng 14,02 12,06 8,26 3,94 | 2,18

Vong quay vdn luu ddng rong nim 2021 gidm tir 3,94 xudng 2,18 Lin so vii ndm trude, ty 1§ giam
45% nguyén nhin 14 do vbn luu ddng rong ting 10% tir 463,082 ty ddng 1én $11.329 1§ trong khi
doanh thu thudn gidm 28% so v&i nim tnde tir 46 lam cho ving quay vén luu ddng giam.

3. Nhimg cii tifn vé co ciiu td chire, chinh sédch, quin 1§
Co chutd chire:
- Ra sodt, dinh bién vi co cdu lgi nhin sif clia cde phong ban phi hop vii yéu clu sén xudt kink
doanh, dim bdo hogt ding hi¢u qui.
- Tiép tye nhin rdng hoan thin md hink LEAN, quy boach lgi chuyén may tgi cic Nhi mdy trre
thue dé sin xudt hidu qui.



Chinh sich hoat djng:

- Nguir lao ddng huémg leomg theo hidu qui vi ning sudt nhim tpo ddng Iy lam vide vi niag
cao trich nhi¢m v&i cong vige dang dim nhin.

- Cong ty thuimg xuyén b cic budi dio tao vé k§ ning, nghidp vy chuyén mdn, tgo didu kién
cho ngwin lao ddng ning cao kién thire chuyén mdn vi tay nghé.

- Khdng ngimg cdi thién mdi truémg lim vige, mang lgi cho nhin vién co hdi hoe tip vi phit
trién, phit huy t6i da niing lyc, cing céc chinh sich phic Igi va thu nhiip wu dii.

- Dim bio nguiri lao ddng lim vi¢e trong méi trutmg an todn va duge hudmg cdc ché &, chinh
sich theo quy dinh cla phap lujt.

Cong the quin 1y Cdng ty:

- Hoén thién hé théng quin 1y chit lugng, kiém sodt chit chd timg cdng dogn tir nguyén lidu diu
viio dén sin phim diu ra, nhim kidm sodt chi phi trong sin xudr. .

- Kitm tra, dinh gid dinh ki miy mdc thiét bj, 1én ké hogch bio tr bdo dudmg nhim dim bio
hi¢u qui cong ning vi an toan trong lao ddng.

- Ap dung hé théng chim cdng vi tinh luong tir ddng & quén 1y gid cong va tinh luemg chinh

xé¢ cho nguidd lao ddng.
~  Nhin vién cd thinh tich ndi trdi dupe ning thu nhip vi & bat vio cdc chire danh quin 1y.

4. Kdé hogch phit trién trong tuumg lai

Muc tidu ting trudmg doanh thu binh quin 20%/ ndm cho giai doan phit tridn 05 nim (2020-2024),
dén nim 2024 dat mire doanh thu trén 200 tridu USD, 150 chuyén may, dbng thiri dim bao mye
tidu phit tridn bln vimg cla Céng ty. Tuy nhién, trde tinh hinh djch bénh toan cdu 43 dnh huimg
dén nén kinh 1é va trong dé nginh may mjc chju dnh hudmg khong nhd. Vi vily, tiy theo tinh hinh
thire t& Hi ddng quin tr, Ban didu hinh Cdng ty s& quyét dinh diéu chinh ké hogch cho phii hgp,
nhimg s& tao bude &n dinh, dén diu va tim kém thém co hii phit tridn khi kinh té phye hdi cho
nhimg ndm ké tiép.

e  hode it ik hogch:

- Tang cuimg cdng tic tuyén dung vi dio tpo, sip xép lgi nhin sy cia cic phong ban dim bio
hoat ddng hifu qua.

- Nganh may théni trang viin 13 nginh cdt 18, tip trung phat trién 1u dai cia Cong ty, do &6 Cong
ty 52 xtc tifn ddu ty nhi méy tai ving 3, ving 4 d¢ ning cao 11 thé canh tranh, da deng hos
sin phim.

- Ddu tu miy mbc thiét bj chuyén dung, dinh gid v cdi tién quy trinh san xudt, thye hign md
hinh LEAN & Automation dé ning cao ning sudt,

- Cii tpo nhi xudmg, cdi thidn mdi trudmg ldm vide spch, xanh cho nguin lao ding.

- Chi trong phdt trién san phim 6 him lugng k¢ thujt vi gid trj cao.

- Ddm bio thu nhip dn dinh vi thyre hién bt cde ché dd, chinh sich dbi vin nguii lao ddng,

5. Gidl trinh cda Ban Gidm dde a6 vii ¥ kidn kiém todn : Khing c6, do Bdo cio 130 chial,
ndm 2021 cia Céng ty mg v hgp nhit duge Céng ty TNHH Emst & Young Viét Nam chip
thudn toin bd.

6. Bio cho ddnh gia lién quan dén trich nhifm vé méi trwdmg va < hii

6.1. Chi tiéu vé médi truimg

Phit thii khi nha kinh (GHG) trong ndm 2021: Lugng khi nhid kinh (GHG) trong nim 2021
clia Cdng ty phit thii ra ngodi mdi tnsomg 1a 7.304,845 tin CO; va chidm ty 18 rit nhd 0,0023% so
viri lugng phit thii khi nhi kinh (GHG) cia Viét Nam trung binh nim 1a 316,700,000 tin CO2/nim
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(theo Béo cdo cjp nhit 2 ndm mit lin - cip nhit lin thir 3 vio nim 2020 cia B§ Tai Nguyén Mo
Truimg Viét Nam giri Cong wie khung ciia Lign Higp Quic v bién dbi khi hju), do leyny phat
thai khi nhi kinh tgi Céng ty chi yéu phét sinh tir ning lugng di¢n tiéu thy chir khong do vige &t
céc nhién lidu hod thach nén it tic ddng dén mdi truimg va dim bao phit trién bén vimg,

Tiéu thy nirde trong nim 2021: Ligng nwde tiéu thy trong ndm 2021 cla Cong ty la 82,814 m’
(Bao gbm ca nudre thuy cye vl nude gidng khoan), chi yeu dé sit dung cho myc dich sinh hoat,
ndu &n cho ngudri lao djng. Theo Bing 2.1 - TCXDVN 33: 2006 cia By Xy Dymg vé edp nuoc
bing mang ludi dudmg dng v cing trinh tidu chudn thidt ké thi lugng nude sir dung Thingudi 13
17 it (88i véi thinh phé, khu cbng nghidp lém - 300lit dén 400livnghy/ngwin) cao hom gap 4 Lin
50 véi lugng mude Cong ty di tiéu thy trong 1hngubi 14 4,2 lit (Lugng nude tiéu thy Th = Tong
lugng nude tidu thy nidm 2021 x 1000/ Tong sb lao ddng trong nim 2021 x sb ngdy lam vije thie
té x sb gidr trong nghy). Tir sd lidu thdng ké thye 1é cho t.h:‘l}r Cong ty da thyre hidn tht vide tidt kigm
nunde sach, khéng virgt qud djnh mire sit dyng nude vi mt phin do dje thi nginh nghé sin xudt
(may cing nghiép) nén khdng cin sir dyng qua nhidu nude.

Tiéu thy ning legng trong nidm 2021: Cic ngudn ning lugng Cong ty di tidu thy trong nlm
2021 chil yéu 14 dién phyc vy cho nhu ciu sén xudt (chidu sing, vin hinh miy méc thié bi, 16 hoi)
v sinh hoat cia ngudi lao ddng. xing va diu sit dyng cho hogt ddng vin chuyén hing hod, con
nguwini v viin hinh miy phat dién khi ¢6 sy cd hay mit dign cye bd tai dja phwong, khi LPG (Gas)
sit dyng phyc vy nllu &n cho nguiri lao ddng. Céc sb ligu thyre 1 dupe ghi nhin tir cie hod don thi
chinh trong nim 2021 cho thiy cic ngudn ndng lugng sir dyng dién va ddu cd ting so v&i ndm
2020, nguyén nhin chi yéu do sir dyng 15 hai dién thay cho 16 ddt than v do dnh humg cia djch
bénh Covid — 19, Cong ty th chire sin xulit theo phuong dn 3 tpi chd. Sy bién ding tiéu thy ning
lugng ciia Cdng ty trong ndm 2021 giy anh huimg dén lugng phat thii khi nha kinh (GHG) do cie
chi sb tidu thy duge quy ddi sang lugng phit thai khi nha kinh (GHG) theo hwimg ddn cua IPCC
(2006) vé kiém ké hé thong phit thii khi nhi kinh quic gia

Trich nhi§m quin 1§ mdi trudmg, phdng chay chira chdy v an tedn lao ding.

Trong nkm 2021, Cong ty khong xiy ra bit ki tai ngn ndo lién quan dén mdi tnaimg, chiy nd, an
todn lao dfng va duge ghi nhin 1pi bin co quan quan ly cua nha nuwoe nén Cong ty di hoan thanh
trich nhi¢m clia Cong ty dbi véi cdng ddng va dia phuong,

6.2, Ddnh gid lién quan dén ngurivi lao djng:
Thu nhip trung binh cda ngwdi lao ddng trong ndm 2021:
Tha nhip trung T hu nhdp trung Iy i§
STT Phin logi binh ndm 2020 binh nim 2021 Tang/Giam
(déng/ngwirithing) | (ddng/nguwiithing) | 2021/2020

Thu nhdp cia nguin lao ddng
Gidn ﬁ&p 12.338.771 12.150.726 -1,52%

2 | Tructiép 8.031.415 7.471.308 -6,97% |

Thu nhip trung binh nim 2021 cia khdi trye tiép va gidn tiép giam Lin lugt 13 6,97% v 1,52% s0
v nim 2020, nguyén nhin chd yéu 14 do dnh hudmg cia dich bénh Covid — 19, thye hién giin
cich xB hii tai thinh phd Hb Chi Minh, mjt sé lso ddng khing thé tham gia sin xudt. Bén canh
d6, vide chuyén dbi mjt hing sin xudt, budc diu gip nhiéu kho khin nén dnh hudmg dén ndng
sudt. Tuy nhién, thu nhip cho nguti lao ddng vin duge dim bdo theo Lujt,
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Cing tic chim lo cho nguir lao djng:

Bén canh thye hign 18t cic ché 40 phic 1gi bao hidm bit bubec, cung cip cée trang thiét bj, bio hi
ci nhin, dio tpo ndi b céc khod hoe vé an todn v sinh lao ddng cho todn thé ngudi lao djng theo
quy dinh cia Lujt, Céng ty con hd trg nguin lao ddng cic khoin phy clp khic nhu chim lo cho
lao ddng nir don thin nudi con, trg cdp gilt tré, hd trg 60% tién xe cho nguii lao djng vé qué dip
Tét, mua gbi bdo hidm stre khoé cho cic cin b chi chdt vi thuémg dat higu qua sdn xult kinh
doanh cho nguin lao ddng tir 01 dén 1,4 thing luong binh quin.

6.3, Dinh gid lién quan dén trich nhifm cia doanh nghifp doi vii efng dong dia
phuong:

~ Trong nim 2021, Cong ty &3 dng hd quf “Vi ngudi nghéo™, chim lo, gidp d& gia dinh chinh
séch (cham lo cho bd me Viét Nam anh hing tai tinh Bén Tre), h khé khin 6 di¢u kidn don
Tét vi hd trg cho cdng tic phing ching dich tai dja phuong cic Nhi miy, Cong ty con cia
Céng ty tri ddng vir thng sb tidn 14 690 trifu ddng.

- Thye hién diy di céic nhi¢m vy duge giao boi Ban Chi huy Quin sy dja phuong trong cing
tic gilt gin an ninh, qube phong todn din,
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AO CAO CUA BAN KIEM SOAT
Mam tal chinh 2021

~  Can cir quyén vi nhigm vy Ban Kiém sodt duge quy djnh tai Lujt Doanh nghiép, Dicu 1§ va
Quy ché Quin trj cla Cdng ty Cb phin Garmex S4i Gin;

- Ciin cif vio Béo cdo ti chinh cho nim tai chinh két thic ngay 31/12/2021 cia Cdng ty Co
phin Garmex Sai Gon duge kiém todn bai Céng ty TNHH Emst & Young Viét Nam,

Ban Kiém sodt xin bdo céo Pai hii ddng C6 ding Cong ty Cb phin Garmex Sii Gon tinh hinh

kidm sodt cic hogt ddng quin trj vi didu hinh clng nhu tinh hinh thye hidn nghj quydt Dai hii

ding C& dong nhu sau:

L. TONG KET HOAT DONG CUA BAN KIEM SOAT NAM 2021
1. Thanh vién va co ciu Ban Kiém soit

STT Thinh vién Chirc vy S lwyng cb phin nim giir | T¥ 1§ sir hiru Vin
Tinh dén thiri diém dicu i
311272021
| Bi Phan Thj Phugng Trudimg ban §.370 ¢ phin 0,03%
2 | BAL&ThjChin Thanh vién 8.372 cd phin 0,03%
3 |OngTorViTd Thinh vién 0 co phin 0,00%

2. Hoat dijng cia Ban Kiém soit
2.1. Nji dung téng quit
Trong nim 2021, Ban Kiém sodt d1 tién hinh cic hoat ding nhur sau:

~  Kiém tra tinh hinh hogt ddng v thim djnh bio cdo tai chinh djnh k¥ 6 thing v nim cia Cdng
ty me va cde cdng ty con; vide tudn thi cde chudn myc ké todn vA ché d) 1i chinh hi¢n hinh
trong cdng the hach todn ké todn.

Gidm sit hogt djng cla Hi dung Quin trj, Ban Di¢u hinh trong viée thye hign Nghi qu;n.t

Dai hi dﬁng Co ddng nhu: tinh hinh xdy dymg va thyc hi¢n ké hogch, vife tudn thu di¢u [-R
quy dinh hign hinh trong qudn 1y, didu hinh hogt ddng kinh doanh.

2.2, Théng ké cic budi hop cia Ban Kiém sodt

Trong nim 2021, Ban Kiém sodt di cd 05 budi hop d& kidm tra, gifim sit cdc viin 8¢ lién
quan dén vide qudn trj va tuln thi cde quy dijnh cia quy ché ciia Cong ty trong hogt ddng
sin xudt kinh doanh. Viée t& chire hop Ban Kiém sodt déu tuln thi theo quy dinh tai didu
18 vi cdc quy dinh cla phdp lujt hi¢n hinh. N§i dung va két qua cdc cue hop nhur sau:
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NGAY HOP

NOI DUNG HQP

KET QUA CUQC HIQP

1 02/0372021

Nghién clru cdc quy djnh cia
nghi dinh 1552020/ND-CP,
théng tr 11620207TT-BTC,;
Thong tu 962020 TT-BTC

Thing nhit d& nghi Ban Biéu hanh xiy
dymg Dy thiao didu 1¢, quy ché ndi b, quy
ché hoat ddng Hoi ddng quin tr d¢ trinh
DHPCD nim 2021 vi BKS d giri mail
cho Téng Gidm dbc d& nghj phin cdag
ngudi thye hign. Ban Kiém sodt thing
nhdt lip dy thio Quy ché hoat djng cia |

Ban Kidm sodt, trinh Dgi hji dbng cb dong |

phé duyt

2 16/03/2021

K. hogch Thim tra Bio cdo Tai
chinh nim 2020 vi cdc ndi
dung lién quan dén tinh hinh
hogt ddng san xudt kinh doanh
nim 2020 cia Cong ty

Théng nhit k& hogeh thim tra BCTC ndm
2020

3 11/04/2021

Cac ndi dung lién quan dén Ban
dir thio Bio cdo Ban Kiém soit
trong ndm 2020.

Thing nhit vin ndi dung Ban dy thio Bio
céo cia Ban Kilm sodt. Ngay 09/4/2021,
Ban Kiém sodt di ky phdt hinh bin Bio
céo chinh thire gini dén Pgi hji ddng cb
ding, HOi ddng Quan tri.

4 28/08/2021

Céc ndi dung lién quan dén Bin
dy thio Béo cho Ban Kidm sodt
vé tinh hinh hogt ddng sin xudt
kinh doanh trong 6 thing diu
nim 2021.

Théng nhdt véi ndi dung Ban dy thiao Bio
céo cia Ban Kiém sodt. Ngiy 30/8/2021,
Ban Kiém sodt 43 kv phit hinh bin Bio
chio chinh thire gin dén Hi ddng Quin trj.

5 18/1172021

Thio lufin vé& két qui lim vige
viri Ban Didu hinh vé cdc vin
d¢ mi Ban Kilm sodt di gop ¥,
lign quan dén cOng tic quin 1y
kho, sin phim d& dang, kiém
ké v vide thinh 1jp Kidm todn
ndi b

Thing nhit ndi dung: Ban Diéu hanh di r

sodt vit hodn chinh hé thdng quy trinh lién
quan dén cdng tdc qudn 1y kho, sin phim
dir dang va di trién khai thyre hidn cde quy
trinh dén cée dom vi b lién guan; Vige
thinh lip Kifm todn ndi bd chua hoin
thanh vi Ban Kiém sodt a3 c6 ¥ kién ¢
nghj Ban Didu hinh xiy dymg quy ché,
gidri thig¢u nhin sy Kiém todn ndi b & Hi
déng Quin trj xem xét, phé duyét quy ché,
ban hinh quyét dinh thinh lip BS miy
Kiém todn ndi bd.

2.3, Tinh hinh thye hi¢n nghj quyét Dai hji dbng Cé ddng sé 01/NQ-DHDCD/2021 ngay
24 théng 5 nim 2021,

2.3.1. Két qui kinh doanh nim 2021

BPvt: Ddng
o K& hogch (KH) Thye hign (TH) | Chénh lgch TH | Ty §TH
" 2021 2021 so vii KH so vii KH
. Doanh thu thulln | 1.240,000.000.000 | 1.064.772.325.677 | -175.227.674.323 85,87%

-
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I K& hoach (KI1) | Thye hign (TH) | Chénhlich TH | Ty 1§ TH
Chitiva 2021 2021 s vid KH 50 viri K11
2. Loi nhudn tnude 23.000.000.000 55.155.145.656 '
thué hop nhit 32.155.145.656 139,50%
3. Co tuc 10% - 20% ‘

Két thic nim 2021, béo cdo két qua kinh doanh cho thiy két qua thyre hién Nghi quyét Dui
hii déng cb dong, ddi v cic chi tidu ké hogch nim 2021 nhu sau:

—  Doanh thu thire hifn trong nim 2021 dpt ty 1& 85,87% so v chi tidu ké hopch nim

~  Lgi nhudn thye hi¢n trong ndm 2021 dat ty 1¢ 139,80% so i chi tiéu ké hoach nim
2,32, Tinh hinh thye hi{n ké hogch vay, tii trg vin hogt djng

-~ Téng han mire ng vay nim 2021 duge Dai hi ddng b dong phé duyét 1i: 960 ty dbng
~ Tiéng han mirc ng vay cia Cong ty luin chuyén trong niim 2021 14: 351,1 ty ding

- Sb du ng vay cudi ky 12: 0 dong

Vién vay duge sir dung d¢ thanh todn céc khodn chi phi hogt ddng nhur: thanh todn chi phi
mua nguyén vit lidu, cude vin chuydn, luong cho CBCNV,...

Téng han mirc ng vay luin chuyén thye t& trong nim 2021 thip hom han mirc ké hogch
(duge Dai hdi ddng cb dong phé duydt) vi gidm manh so v han mire ludn chuyén trong
nim 2020 do hogt ddng may gia cdng ti vii duge diy manh hon trong ndm, nén nhu ciu
vay vén mua nguyén phy lidu cho cic sin phim may mjc gitm ding ké.

2.3.3. Tinh hinh thye hi¢n Ngin sich diu tw phat trién sin xudt kinh doanh

~ Thng ngin sdch diu wr dupe Dyi hii dbng ob ddng phé duyét 1a: 295 ty ding

~ Téng ngin séch dlu wr d3 thye hign wong nim la: 31,1 t ddng

- Céc khodn du tr gdm: mua sim miy moe thiét bj phye vy hogt ddng sin xudt; thi

cdng cdi tpo nhi xudmg, vin phing.
2.3.4. Phin phﬂi lyi nhudn ndm 2020 bing ci phica vi vige thye hién chi tra thi lso
HDOQT, BKS, chi thuimg cho cin b chi chit

~ Chi trd cb tire biing cb phidu: Hii ddng Quin tri Cdng ty 43 trién khai thye hifn
phuong dn chi trd b tire bing cb phidu véi t¥ 1¢ 10% theo ménh gia vio thing 092021,
S4 cb phidu phit hinh thém 2.994.979 cb phidy, duge dua vio giao dich bd sung vio
ngly 25/10/2021.
Ngudn vén thye hién chi trh ob tire bing b phidu: tir lgi nhudn sau thué chua phin
phdi duge xdc dinh theo bio co tai chinh hgp nhilt nim 2020, 33 duge kidm todn b
cong ty kidm todn Cdng rv TNHH Ernst & Young Viét Nam.

S& vin didu 1¢ ting thém do Cong ty phét hinh cb phidu dé chi trd b tic li:
29.949,790.000 ddng.

Nhir vily tinh dén 31/122012:

Téng s b phiéu phit hinh 33.000.259 ob phidu

Co phidu quf 49,260 co phidu
Téng sb cb phidu dang luu hinh : 32.950.999 ¢ phidu
Vin didu 1¢ Céng ty : 330.002.590.000 ddng.
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~  Chi tri thi lao HDQT, BKS vi chi thudmg edn b chii chit

Céng ty chura thyre hidn chi tra thi lao vi thuimg cho HDQT, BKS tir ngudn lgi nhujin
chura phin phdi clia nim tai chinh 2020, trong nim 2021,

235, Lyachon cing ty kiém todn bio cdo tai chinh nién d§ 2020

Ciin cir vio danh sich cic dom vi kiém todn béo cdo thi chinh nim 2020, d3 duye Dai hii
dbng €6 ddng phé duyét, Hoi ddng Quin trj di théng qua vige lya chon Céng ty TNHH
Emst & Young Vi#t Nam (EY) li dom vi thye hign ki¢m todn bio cdo tii chinh cho nim
tai chinh 2021,

2.3.6. Bd sung cip nhit nginh nghé kinh doanh
Céng ty di thyre hign bd sung cip nhit nginh nghé hogt djng kinh doanh theo td trinh Bai
hdi ding Cb dong sb 06/ TTr-DHDCDTN 2021 v Nghj quyét Dgi hji ddng cb dong. Gidy
xic nhin vé vidc thay ddi ndi dung ding ki doanh nghiép duge Sir Ké hogeh va Bau
TP. HCM ciip nghy 18/06/2021.

2.3.7. Nhém cb déng nhin chuyén nhwgng ¢ phidu cb quyén bidu quyét cia Cong

ty Cb phin Garmex Sai Gon khing phii chio mua cong khai

Ciin cir theo céc bio cho vé thay ddi s& hiru cia cd ddng Ién, trong nim 2021 khing co
phit sinh cdc giao dich nhin chuyén nhugng ob phidu cd quyén bidu quyét din dén e
tiép hodic gin tifp sb hitu dat hoje vugt mire 1y 18 45% sb cd phidu ed quydn bidu quyl
ciia Cong ty ob phin Garmex Sai gbn.

2.4. Dénh gid cos Ban Kiém sodt vé két qua hogt dfng sin suidt kinh doanh vi tinh hinh

tii chinh ciia Céng ty Cd phin Garmex Sii Gon (Cing ty Garmex) trong nim 2021
2.4.1. Két qui hogt dijng sin xult kinh doanh

Brvt: I}In:'ing
Chi titu Thye hign 2021 | Thyehign2020 | 0 31',’]"['1';;“ Ts :i"i';:'l"“-
1.Doanh thu thuln 1.064.772.325.677 | 1.474.566.250.584 | (409.793.924.907) | (27.79%)
2. Li nhudn trude thud §5.155.145.656 |  64.907.726.494 (9.752.580.838) | (15,03%)
3.Ty sult lgi nhudn trnie 5,18% 4,40% 0,78% 17,73%
thué trén doanh thu thuda
4.Ca tirc 10%

Doanh thu ndm 2021 cda Cong ty gidm 27,79%, lgi nhudn trude thud giim 15,03%, t3 sult
lgi nhudn trude thué trén doanh thu ting 17,73% so vdi thire hién ndm 2020, do inh huémg
béi nhimg nguyén nhin chinh nhy sau:

~ Do anh huémg cia dich bénh trén todn clu, trong che thing ddu ndm 2021, don hing
may mic tir cie ddi tic gidm, doanh thu 6 thing diu nim 2021 cia Cong ty o mirc syt
gidm khodng 71,2 ty ddng (t¥ 18 gidm 10,69%) so véi clng ki ndm 2020, Tir cudi théng
6 dén thing 10 nim 2021, trong bbi canh dich bénh tai Thanh phd H Chi Minh didn
bidn phire tap, boat ddng sin xudt kinh doanh ctia Garmex Edp nhidu khd khin, Cong
ty thyre hién md hinh sin xudt 3 tai chd tgi nhd mdy An Nhon va An Phi, sip xép lai
mjt bing, bd trd khu vize &n udng nghi ngoi tgi nha miy cho cdng nhin, hd trg luong
cho cong nhin,...; chi phi sin xudt ting nhung ning lye sdn xudt chi bing 20%- 30%
cong sudt trong didu ki¢n binh thuémg. Do d6, vige dip img nhu chu cia cie khich
hing truyén thbng vé thiri gian, s lugng hing giao trong didu ki¢n vira sin xudt vira
4
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chéng dich 1d khong kha thi, céc khich hing nhu Columbia, Decathlon,... d3 ¢6 ké
hoach chu;.{n dom hing sang cic don vi khac; Vi vy, doanh thu sin xudt kinh doanh
chc sin phim xudt khiu (chi yéu 13 ede don hing may mje thye hidn tai nhi mdy An
Nhom va An Phii) gidm 48% so véi cling k¥ ndm trrde, Cong ty di sip xép cho 2 nhid
may tai Thinh phd HO Chi Minh chuyén din sang may gia cong t cdng nghi¢p. Bude
dku chuydn dbi, cong nhin chua quen vii sin phim méi nén ning sult lao ding chua
dat ning sudt myc tidy, chi phi dio tgo (bao gim khodn tién bd luong cho Cdng nhin
d& dim béo thu nhip theo mire quy dinh), chi phi tuyén dung lao djng ting.

Hogt ddng sin xudt kinh doanh trong ndm 2021 tai Cong ty May Téan M§ v Cong ty
Garmex Quing Nam cd nhimg chuyén bién tich cyc: doanh thu ting so vii clng k§
nim 2020 (tai Cong ty Tin M$ ting 24,43%, Cdng ty Quing Nam ting 39,22%); tinh
trong 18 48 chdm dint vi lgi nhudn trede thué dat dupe tad hai Cong ty 13 23,5 1y dong.
Chi phi bén hing gidm 4,6 ty ddng (1y 1§ gidm 13 36,74%) so vdi ndm 2020, chii yéu
do cdng ty chuyin din sang gia cdng ndi dja, nén chi phi xult nhip khiu gidm.

Chi phi quén I§ gidm 12,6 ty dbng (1y 1¢ gidm 13 10,86%) so véi nim 2020, chi ylu do
chi phi lvong thing 13 gidm so vii céc nim trude.

Chi phi 18i vay ngin hing gidm 4,7 ty ddng (17 1¢ giam 14 58,15%) so vi nim 2020,
do nhu ciu vin mua nguyén vit lidu gidm. Lugng tién mjt edng ty cdn khd lom, dim
bio cin ddi duge nhu ciu vin luu ddng, nén Ban Didu hinh 43 chi djng gitm din &b
ni vay va dén ngay 5/11/2021, Cong ty khdng con sir dyng ngudn vin vay.

Thu nhjp khic ting 1,9 ty dbng (ty 1§ ting 14 70,4%) so véi nim 2020, chit yéu li do
nhin tién bdi thuimg hop dbng cda khich hing,

2.4.2. Tinh hinh thye hi{n cde chi tiéu ké hogeh chii véu tai edng ty con
< Chng ty TNHIH May Tin M#§ (Cong ty Tan Mi)

Cong ty Tin M# di thyc hi¢n cic don hing may td cdng nghi¢p, theo hinh thire ky
hop ddng gia cong vii Cdng ty CO phin Ganmex S4i Gon (Cong ty Mg trye ticp ky
hop ddng gia cdng viri khich hing, sau d6 giso lgi cho Cong ty Tin M¥ gia cdng).
Két qui sin xult kinh doanh nim 2021 nhu sau:

Pt [}('}ng
TIL 2021 savii | T3 I ting, |
Chi tiéu Thye hign 2021 | Thye hifn 2020 | 1113020 giim
1. Doanh thu thulin 123.108.675.839 | 98.939.825924 | 24.168.849.91% 24,43%
2. Lgi nhujin trde thué 10.095.992.879 m.ms_m.bs-ul' 21.161.506.563

Céc dom hing gia cdng mit hing t4 v sin lugng 1o, miu m it thay &8, néa chi
phi trién khai don hing gidm. Bén canh d6, sau nhiéu thing thye hi¢n cic gidi phép
cdi tidn san xudt, ning cao chit lugng sin phim, dén nay ning sudt lao ddng tai
Tin M7 48 dgt vi vugt ning sudt myc tidy, ty 1§ sia chita hing gidm nhilu, gop
phin mang lai hifu qua tit hon cho cdng ty, nén két qua hopt djng sin xut kinh
doanh tgi Cong ty Tin M9 b sb 131 13 10,1 tv ddng.

“ Cing ty TNHH Garmex Quing Nam (Garmex Quing Nam)

Trong ndm 2021, Garmex Quing Nam d3 thye hidn cic dom hing gia cdng sin
phim ti cdng nghi¢p cho Cong ty M. Két qud sdn xudt kinh doanh trong nim
2021 nhur sau:
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Dvt: Ddng

3 TI1 2021 so vin | T¥ I tang, |
Chi tiéu Thye hign 2021 | Thyc hi{n 2020 | TH 2020 elim |
1. Doanh thu thuin 142.759.595.931 | 102.540201.922 | 40.219.694.009 39,22%
2. Lo nhudn trude thud 13.400.063.434 | - 1.146421.307 | 14.555.484,741

Tuong ty nhu cong ty Tin M§, Garmex Quing Nam sau nhidu thing chuyvén d5i
sang sin xudt hing ti edng nghiép, dén nay ning sult lao djng di dat vi vugt nling
sult muyc tidy, ty 1§ sira chita hing gidm nhiéu, gop pha.n mang lai hi¢u qua tét hon
cho Cong ty Garmex 51 Gin.

< Cdng ty TNHH 5ii Gon Tuimg Long

Ngiy 20/7/2020, 1H)i ddng Quin trj 43 b Nighj quydt sb I4NQ-HBQT phé duyit
chi trrong gidi the Cong ty TNHH Sii Gon Tuimg Long. Cong ty khdng <o hoat
ddng va khdng phit sinh doanh thu trong nim 2021.

2.4.3. Tinh hinh diu tw vio ebng ty lién doanh lién kit va cie khoin diu tr chimg

khodn dai han
Bvt: Dérg
Danh mye diu tw Gid goe diu e | Gid trj dy phong | Gld trj cdn Ly
tgl ngay tinh dén Lol ngay
01/01/2021 3111272021 3o
1. Ddu tr lién doanh, lign ket 4.341.000.000 2271.587.709 |  2.069.412.29]
- D b vdo Cty CP Phis M7 4.341.000.000 2.271.387.709 | 2.069.412.291
2. Dliu tw chimg khodn dii han 15.395.180.000 2959545000 | 12435635000
- Nigdn Hang TMCP Vigt A (207,701 3.998.050.000 2.959.545.000 1038 505,000
- Ngdn Hang Neogi Thuomg VN (25.266) 1.269.730.000 1.269.730.000
- Céng ty CPDT PT Gia Djnh (843.950) 10.127.400.000 10,127, 400,000
3. Cing 19.736.180.000 §231.132.709 | 14.505.047.291
2.4.4. Tinh hinh tii chinh cia Garmex Sai Gon tgi thidi dicm 31/12/2021
Pt Ih‘:r-g
STT cAc cni Tty NAM 2021 NAM 2020 C"I%‘::_‘::;fuc"
1 | TAISAN B17TISL114.845 | 1.222.790.471.213 (395.408.356.368)
1 | Thi sin ngin hgn 618.952.687.574 1.011.789.564.133 (392 836.576.559)
2 | Tiisdndiihgn 208.429.427.271 211.000.907.080 (2.571.479.809)
I | NGUON VON B2738L114.845 |  1L.222.790471.213 (395,408.356,3568)
1 | Ny phitra 124.745.488 578 $64.362.237.233 (439.616,748.650) |
2 | Viachi sd ki 702.636.626,267 658.425.231.975 44208392292 |
Trong d VDL 330.002.390.000 300,042, 500,000 29.949.790.000 |
Il | CACCHI SO TAI ,
ciing cnt YEu g
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STT

cACCHi TIFU

t

NAM 2021

NAM 2020

CHENILLECH
2021-2020

Hé sd thanh todn hi¢n
hinh

578

1,85

§-d

H¢ sb thanh todn nhanh

513

141

Ty suit sinh lgi trén von
ROE

6.41%

5.13%

T¥ sult sinh Igi trén 14

4,25%

4,12%

sin ROA

Ty 1é ng trén tdng nguon

1||‘I.£.|I|'I

0,15 0,46

0,56

Ty 50 ng trén vin ob phin 0,18

0,68

1.5,

Trong ndm 2021, thi sin ngin han gidm chi yéu do gidm hing thn kho va ding sb tidn tich
liy duge dé thanh todn todn bd s tidn ng vay ngin hing. Do dé, tai sin vi nguon von cla
Cong ty da gidm s tién 1k 395.408.356.368 d.

Theo ¥ kién clia chiing tdi, tinh hinh thi chinh ctia Cong ty tpi thii diém 31/12/2021 14 lanh
manh, co ciu vén hop 15: Ban Didu hinh kiém sodt duge tiah hinh tii chinh, dim bdio in
dinh hogt ddng sin xuidt kinh doanh v khi ning thanh toin cia Cong ty.

Ban Kitm sodt théng nhit véi ¢ kidn cla dom vi kidm todn bio cdo thi chinh, Cdng 1y
TNHH Emst & Young Viét Nam: Bio cdo tai chinh &3 phin dnh trung thyuc vi hgp 1y trin
céc khin cgnh trong viu tinh hinh thi chinh cia Céng ty tai thiri didm 31/12/2021, cling
nhu két qui kinh doanh hop nhit vi tinh hinh hnu chuyén tidn & hop nhit cho ndm tii
chinh két thic cling ngdy, phi hep véi chudn miyre ké todn, ché d ké todn doanh nghifp
Viét Nam v cdc quy dinh phap Iy b lidn quan dén vide lip va trinh biy bdo cdo tai chinh
hop nhit nién 49 2021,

Bio cdo vi cic giao djch gifra Cing ty, chng ty con vibi thinh vién Hi ding quin
tri, Téng Gidm ddc vi nhimg ngwir ¢6 lién quan cia thanh vién d6; giae dich giia
Cdng ty vii cong ty trong do thinh vién Hi ding quén trf 1 thinh vién sing lip
hoje lh nguii quin Iy doanh nghi¢p trong thii gian 03 nidm gan nhit trude thid
diém giao djch.

1.5.1. Cic giao djch vii ngurii ¢6 Lién quan, cac doanh nghi¢p co licn quan vai tha'n:h
vitn Hji dong Quin trj, Ban Kiém sodt, Téng Gidm dbe vi nhimg ngwid dicu
hanh quin Iy khic:

Tén doanh nghi{p

3 "
k§ hop ddng Tén ngwrird ¢6 lién quan

hyp ding

Chp phé duyit

Ong Bai Tuin Ngoe - Chitich
HDOQT Garmex Saigon dbng thii 13 |
Chis tjch HDQT CTCP Transimex
Ong Bli Minh Tudn - Thanh vién
HDQT Garmex Saigon dbng thin 1a
Thinh vién HDQT Transimex

H{i dong Quin tn

Cong ty CO Phin

Transimex

W
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Tén doanh nghigp . - Ciip phe duy§t
5TT k¢ hop dbng Tén ngwdi cd lién quan hop ding
2 | Congty CO phin Sin Ong L& Hing — Thanh vién HDQT, | Dai hdi ddng cd dong
xudt Kinh doanh Xut | Tdng Gidm dbc Garmex Saigon
nhjp khiu Binh Thanh | dong thiri 13 Chi tich HBQT
(Gilimex) Gilimex
Ong Nguyen Viét Culmg — Thinh :
vién HDQT Garmex Saigon dong |
thiri 14 Thinh vién HDQT Gilimex
3 | Congty TNHH May Tan | Ong L& Hing - Thanh vién HDQT, | Hii ddng Quan trj
M# (Cong ty Tin M§)- | Thng Gidm dbc Garmex Saigon
Cong ty Con cd 100% Ong Nyt SERpRe
: g Nguyen Hung Thinh - Gidm
vin diu tw cia Congty | 45, Cong ty TNHH May Tan My
Garmex
4 | Congty TNHH Garmex | Ong Lé Hing ~ Thinh vién HDQT, | Hdi dong Quin tri
Quing Nam (Garmex Téng Gidm dbc Garmex Saigon.
Qudag Nem) - c&":_‘“g;? Bi Nguyin Minh Hing - Gidm dbc
Con ¢ 100% Von dautir | 50 1 TNHH Garmex Quing
cia Cong ty Garmex ey
2.5.2. Vi cic giao djch vii Clng ty Cé phin Transimex
vt I}u!mg_1
STT s§ hop dbn Mbi ding dlic it | Bk irihonting: | S
gp dong Qidung g ri hyp a3 thyx hin
03/19/GMC-TRANSIMEX | Hop dong nguyén | Hop dongblogid | 1.984.053. 135
ky Vi Cong ty Cb Phin tic vin ::huy:n quie | cude viin chuyén
Transimex té v ndi dja theo timg don
hang, khdng néu
thng gid tri hop
dﬁng

Nghy 31/1/2019, Ban Difu hinh d3 tinh H3i dbng Quan tr To trinh sd TTr
01.HBOQT/2019 phe duyét chi truong thire hién cic Hgp ddng gino dich vin chuydn quic
té ky kit viii Céng ty Cb phin Transimex. Ngiy 19/2/2019, Hji ddng Quin trj 43 ban hirh
Nghi quyét sd 03/NQ-HPQT/2019 théng qua chi truomg thyre hidn cde giao dich theo 10

trinh TTr 01.HDQT2019,
Y kién Ban Ki¢m sodt:

- Wi thim quyén phé duyit Hyp ddng ki két gia Ganmex S4i Gon vi Cong ty Cb phin

Transimex.

Hop dbng c6 gi tri nho hon 35% Tdng gid tri thi sin (theo Bio cio i chinh nim 2019
v nim 2020, 2021), nén H)i dbng Qudn trj phé duydt vide ky két hep dbng 13 ding
thim quydn. Cic ndi dung hgp ddng duge ki két gita Garmex S&i Gon vA Transimex
dam bdo quyén va lgi ich cia cic bén.
V¢ hidu qui ciia hop dbng da thye hi¢n trong nim 2021:
Hing héa vin chuyén ndi dia, qubc 1é thong qua céc hop ddng giso dich ki két wii
Cong ty C4 phin Transimex duge vin chuyén an toin, dim bio chit lngnyg hing hia
v dim bdo thir gian giso hiang ding han cho khich hing.
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2.5.3. Vé cic giao djch vii Cong ty Gilimex

Pvt: Ddng
o . GIA TR] TTHUC N
STT HOP DONG NGAY DIEN GIAL HOP DONG 3011 |
GARMEX SAI GON
I | GIA CONG MAY SAN 617.621.414.298 | 346.521.477.764
PHAM CHO GILIMEX
Mt phin hop ddag ky
uong thing 104112020 | 2/102020vd | - 3 v 10.173.820000 |  10.173.820.000 |
: chuyén sang nim 2021 25/11/72020 odoin i ; :
thyre hign
Hygp ddng k¥ trong nim
2 | 2020 vithyehitatrong | 2122020V | Giy cdng i v 66.855.552.000 | 66555552000 |
2171272020
ndm 2021
Hep dong ky trong nim
2021 v thye hi¢n trong |
3 | ndm 2021, 8 chénh lich ‘:'ﬁfﬂﬁtf;;:‘l“ Gia cdag 1l viid 280.905.890.762 | 250.921 404,761
khang tidp tyc thyre hign e
trong ndm 2022 |
Hep dong k¥ trong nim 1
2021 v thye hién 1 phin _ ¢ b
4 | toognam2021,sbetn [ 'O | Gia clagi vii 117.557.160.000 | 18.547.685.000 | *
13t chuyén sang nim = .
2022 thye hién
Hep dong ky trong ndm o
2021 vi todn bd gid trj 11272021 A R AR e £AE
5 hon dbag thoe hidn 31/122021 Gia cdng td vii 142,128,991,
nim 2022
Phi dich v _.
(Vin chuyén, X380
£ S i At 17.543.25 |
vai 1)
Vit sd phyc vy B
7 cho hop ding 5.467.744 |
gia cing .
GILIMEX BAN =
NGUYEN PHY LIEU .
I | CHO GARMEX SAI 322 843,065
GON VA VAN .
CHUYEN HANG 11OA |
1 Nguyén phy liéu 203 143065 |
Viin :hu:.-én i | 1
2 hang hda 29.700.000




Y kién Ban Kiém sodt:

~  Vé thim quydn phé duyit Hop déng k¥ két gita Garmex Sii Gon v Gilimex

Do cic hep ddng gia cong may t ob thng gif trj 1ém hon 35% Thng gid tri thi sén (theo
Bio cdo thi chinh nim 2019; nidm 2020; ndm 2021), nén Dai hdi ddng co dong ngiy
74/5/2021 44 cb Nghj quyét sé 01/NQ-DHDCE/2021 phé duyét Hop ddng gia cdng 1d
vii ky v Gilimex theo Té trinh s& 14/TTr- DPHDCD TN 2021.

— V& hidu qua clia hgp ddng 41 thye hifn trong ndm 2021:

Céc hgp ddng gia cong may ti ky két vai Gilimex 6 tj 1§ lgi nhujn ghp phi hgp v
ty 1¢ lgi nhudn gdp binh quin cia nginh may mie, dim bio bi dip duge cic chi phi
quén 1Y, chi phi bin hing va mang lai lgi nhujn cho cdng ty Garmex Sai Gon.

2.54. Vi cde glao djch vii Cing ty Garmex Quing Nam

Bnt: D:'}ng
_ GIA TR GIA TR|
STT | SO HQP PONG/PHY LYC NGAY DIEN GIAL THUC IIEN
HOP DONG NAM 2021
GARMEX QUANG NAM
GIA CONG MAY SAN
42.7 93
1| PHAM, BAN NGUYEN PIIY 181.175.805310 | 112756155 :
LIEU, CUNG CAP DJCH VU
CHO GARMEX SAI GON
1 | HD09-2020HDGC/GMC-QN | 12062020 ol e
PHY LUC 5 (chi tinh phin < 2 i i F .
chuydn sang nim 2021) 281002020 | Gia cdng ti vii 4.554,160.000 | 4.554.160.000
PHU LUC 6 (ky nim 2020,
nhung thyre hign trong nim 10/11/2020 | Gia cdag td vii 21.930.720,000 | 21.930.720.000
2021)
PHY LUC 7 01022021 | Giachng td vii 13.641.600.000 | 13.641.600.000
PHY LUC 8 (di chim din PL,
nén phin chénh lich khéng con | 12042021 | Giacing th vii 19.392.240.000 | 14.130.480.000
thyre hign)
PHU LUC9 28/042021 | Gia cdng th vii 20.151.936.000 | 20.081.376.000
PHU LUC 10 3000672021 | Giacdng th vai 19.329.030.000 | 19.329.030.000
PHULYC 11 01/07/2021 | Gia cdng ta vai 23.355.534.000 | 23.338.014.000
PHU LYC 12 15092021 | Gia cong td vai 14.460.978.000 | 14.460.978.000
PHY LYC 13 (phin Hd con lpi | 5 : : . . |
ol ba e 2022) 21/1072021 | Gia cdng td vii 44.033.422.000 | 10,879.640.000
2 | 08-2020HDGC/GMC-QN 0270172020 »
PHU LUC 13 HD 03-2020/ : Khitu trang, 4o :
B Fbinh i 03082020 g 126.185.310 305.968.050
Thud miy 2 kim :
4 | 01-2021/GM-QN 08102021 | o ik 87.056.683




GIATR] |

F th& TR " T
STT | SO HQP DONG/PIY LYC NGAY DIEN GIAI noP ﬂ{],! G T:li:: ;LI:I"-
Vit sb phye vy
5 cho hgp ding gia 5467.744 |
chng
Phi dich vy (vin 11.665.424
6 chuyén, vit t) ey
GARMEX SAI GON GIA
i | CONGMAY,CUNGCAP | 320.528.499 | 1161.514,208
DJCH V] CHO GARMEX
QUANG NAM |
1 Gia cdng may | 208.524.080
Dich vy (vin 413708 452
3 | HD 05-21/GMC-ON 10/06/2021 m”“": 4o, il 3120528499 | 320,578,799
S
4 Nguyén phy ligu 218812717
Y kién Ban Kiém sodt:
— V& thim quyén ph& duyét Hop dong ky két gitta Garmex Sdi Gon vi Garmex Quing
INam.
Do cic hop ddng gia cong may th ob thng gid trj 1om hom 35% Tdng gid trj thi sin (theo
Béo cdo tai chinh ndm 2020 va ndm 2021), nén vi¢c gizo va nhin hing ga cdng tu
durge tiép tuc thyre hién theo Nghi quyét sd 18/NQ-HDQT ngay 4/8/2017 eia Hiji dbng
Quén tri. Che ndi dung hop ddng duge ky két gitra Garmex S&i Gon v Garmex Quéng
Nam dim bdo quyén va lgi ich clia ci hai Cong ty.
— V& hidu qua clia hgp ddng a1 thyre hign trong ndm 2021:
Céc hop ddng gia cong may ti ky két gita Ganmex Sii Gon vi Garmex Quing Nam
cd don gid gia cong phis hgp véi co cdu gid nhin gia cdng tir Gilimex vi dia gia cong
lai cia Cong ty Garmex (Cdng ty Me), dim bio mdi quan h¢ binh ding gira 2 clng ty
hach todn djc lip. Hi¢u qua mang lai tir cde hop déng gia cong td 43 dem lai lgi nhudn
trong nim 2021 cho Garmex Quing Nam, viri sb tién 13 13,4 ty ddng, ty sult lgi nhujin
trude thué trén doanh thu 13 9,39%.
2.55 Vicie giao djch vii Cong ty Tin M§
Dvt: Ddng
SO HOP DONG/ . e GIATR|
STT wr NGAY DIEN GIAI mﬁ:“‘ THYC HIEN
PHI LYC HOP DONG NAM 2021
CTY TNI MAY TAN
MY GIA CONG MAY,
BAN NGUYEN PHY
LIEU, CUNG C Ap 166.056.146.532 | 123.050,042.572
DICH VI CHO ;
GARMEX SAI GON :




HD 04-

2062020
2020 HPGC/GMC-TM F2G20
1 Cic PHU LUC k¥ trong - - an
vi 8.361.130.000 |  8.361.130,000
nlim 2020 thye hidn 2021 Giaotig 18 via
Cie PHU LUC ky trong Gia coag VO 1.993.908.000 |  1.993.908.000
2 | nam 2020 thyc hign 2021 e Ona 2d 993.908.
Cle PHY LUC ky trong | 3 vii 297782 | 101.952,017.783
L nim 2021 thye hién 2021 Gia cong ta vili 142.334.297.782 | 101.962.017.753 |
Céic PHY LUC ky trong Gia cong v0 11.883,192300 | 9.012.674.300
4 | nim 2021 thye hién 2021 nhya ddag gbi PN e : .
PLO3 HD S0 03- 012020 | Quin do 483618450 |  1.483.618.450
N bt e 040112020 | 3 Bt 1.483.618. 483,618 4%
Diich v, pguytn 114 664 039
6 phy lidu S
GARMEX SAI GON
CUNG CAP DJCH VU,
Il | BAN NGUYEN PHY 1B05.987.277 | 3.780.515.447
LIEU CHO CTY TNHH
MAY TAN MY
HBOl-
4
201SHDTNGMC. T | V12201
Cho thué nha o
xudimg, MMTH,
Cée PH LUC k¥ trong cong cu lam = - D1 Ak
. nim 2021 thire higa 2021 viéc Thing 01 2.609.693.325 =obkilamad
dén Thing
1272021
2 Nha luu trid 172,000,000
Dijch wy (vin \
3 choyla) 584,300,167
Ao Nam, 4o nl, . R .
4 | 1D 01-2021/GMC-T™ 10062021 | (i o 196.293,752 168.550.26
5 Nguytn phy ligu 91.451.050

Y kién Ban Kiém sodt:

- Véthim quyén phé duyét Hop ddng ky két gitra Garmex Sii Gon v Cong ty Tan M§

Do hgp ddng cb gid trj nhd hom 35% Tong gid tr thi sdn (theo Béo cho tdi chinh nam
2020 va nm 2021), nén vidc giao vi nhin hing gia cdng td duge tiép tye thyc hién
theo Nghj quyét s& 18/NQ-HDQT ngiy 4/8/2017 ciia Hji ddng Quin trj. Cic nji dung
hop ddng dupe ky két gitra Garmex Sai Gon va Cdng ty Tin M3 dim bdo quyen va li
ich ciia ci hai Cdng ty.

- Hiéu qui ciia hgp ddng ¢i thye hién trong nim 2021

Hop dﬂng gia cdng may ta ky két gifta Garmex 5ai Gon va Cong ty Tén M#$ b don
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gid gia cdng phi hgp vin cor cdu gid nhin L.u cOng tir Gilimex va dua gia oOng loi cua
Céng ty Garmex (Cong ty Mg), dim bdo mdi quan hé binh ding gilra 2 cong ty hach
todn djc 1ip. Hidu qui tir hgp dc_'mg gia cong ti d3 mang I;u i nhudn trong ndm 2021
cho Cong ty Tan M§ voi sb tién 13 10,096 ty dong, ty sudt lgi nhudn trude thué trén
doanh thu 14 8,20%.

2.6, Két qui hogt djng gidm sit cia Ban Kiém sodt ddi voi hogt ding cia Hji ding
Quin tri, 1?;:1; Giam dic va Nguid dicu hinh khic cia edng ty trong nim 2021,
— Hoi dbng Quan trj 44 tich cye trién khai cic ndi dung vi phuong dn duge DPHDCD
théng qua, nhu: phuong dn chi trd ob tie bing b Pt]]l-.llr thye hién phuong an diu
ning cao ning lye sin xudt, quin Iy ngudn vin vay,..

~  Hji dbng Quin trj ludn cho ¥ kién d& gisi quyét nhanh cée ndi dung Ban Diu hinh
xin ¥ kién, d&m béo syt linh hogt, kip thiri trong giai quyét cde viin dé thude thim quyin
ciia HDQT.

Trong nim 2021, Hi}l dﬁngwnm Céng ty &1 thong qua hon 46 n{n dung clng vigs,
chil yéu lién quan dén cic quydt djnh vé ddu tr (mua sim midy moc thidt bj, i tao ndng
clp nhi xudémg, van phong....), ké hoach kinh doanh, quin trj cdng ty; cong tic nhin
sy, tii chinh,.... Trong 86, co che quyét dinh lidn quan dén cOng tic Phong ching dich
bénh Covid-19, tgo didu kién thudn lgi cho Ban Diéu hinh xir I nhanh va kip thii cie
viin 4% phét sinh trong giai dogn biing phit djch binh, han ché dén mire thip nhit cie
thiét hai 6 thé phit sinh.

- Trong giai dogn bing phit djch bénh, nhidu don vj sdn xudt kinh doanh phii déng cira,
nhimg Ban Didu hinh 43 o6 nhitu nd lyc trong vide th chire hoat ddng sin xuit kinh
doanh, nhim dim bio duy tri hoat ddng cia Cdng ty duge lign tye. Ddng thin, o ¢b
thé nhanh chéng vugt qua giai dogn khd khin, Ban Diéu hinh d3 trién khai nhanh va
quyét li¢t phuong 4n tiém ching cho todn b cin bd cdng nhin vién ngay tir nhimg
ngiy ddu chinh phi vira méi trién khai cong tc tiém ching. Tiép theo do, ngay sau
khi lénh phong téa chim dirt, Ban Diéu hanh da tich cye thyre hign ngay cac giai phip
&n dinh sin xudt trong thin gian ngin nhit, nhumg vin dim bio dupe cdng the phing
chéng djch bénh theo quy dinh.

- Ban Didu hinh dim bio tuin thi Didu 1§ va Quy ché ndi bd v quan trj Cng ty, khi
trinh xin ¥ kién HDQT thing qua tit cd cic vin d& quan trong, dim bio duge quytn
v Igi ich ciia Céng ty khi thye hign cic giso djch d6i vl nguin ¢b lién quan,

- Trong ndm 2021, Ban Kiém sodt d3 trye tiép lam viée vii Ban Didu hinh, dé r sodt
céc ndi dung ma Ban Kiém sodt d3 gop ¢ vé cde vin dé lién quan dén cbng tic quin 1y
kho, qu}'l‘.'l toan tiéu hao nguyén vit lig¢u, hogt ding cua Kiém sodt ndi I:lt.f:t+ Kiém toin
ndi bd. Ban Didu hinh d3 vi dang trién khai ni sodt, hodn chinh h¢ thdng, nhim hgn
ché cdc nii ro phat sinh trong hogt ddng sdn xult kinh doanh ciia cong ty, Tuy nhién,
ndi dung thanh ljp Kitm todn ndi bd theo quy djnh tai Nghj dijnh 052019'ND-CP trin
khai thye hi¢n con chim,

2.7. Dinh gia sy phdi hop hoat djng gitra BKS, vii HDOQT va Ban Ting Giam dde va
che b ddng trong ndm 2021,

~  Hi dbng Quin trf, Téng Gidm dde di tpo didu kidn thudn lgd cho Ban Kidm sodt tilp
ciin cdc hd so, thi litu cia Cong ty khi c6 yéu clu.

- Hogat &dng cla Ban Kil:rn sodt, Hoi ddng Quan trj v Ban Didu hanh duge phdi hop
chjt che, l:d'l md, dodn két trén co n:rtuain thi cée quy dmh hi¢n hanh cha Lujt doanh

ds,l'uép Diéu 1§ cong ty va Quy t.'h:l‘..}mn trj cdng ty, nhim tao moi didu ki¢n thudn L
cung hodn thinh nhi¢m vy duge Dai hji ds'.lng Cé dong giao,
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11. Kién nghj cia Ban Ki¢m sodt

1. Nhim tuin thil quy dinh v ning cao hi¢u qu vifc nhin dign, phong ngira v kidm soit
cée i ro trong hoat ddng sin xudt, kinh doanh cia Cong ty, Ban Kiém soit kién nghy Hoi
dbng Quin trj xem xét ban hinh Quyét djnh thinh 13p, Quy ché hogt ding cia Kiém toin
ndi b theo quy dinh cia Nghj dinh 05/2019/ND-CP v cic vin bin hudmg din thye hign.

2. Hi dbng Quin trj vi Ban Didu hinh xiy dymg dinh huong va ké hogeh phit trién Trung
tim Gidi thifu sin phim, 3¢ dim bdo khai thie tdt cde ngudn lye hidn ob, nhim dim bio
syt phat tridn bn dinh vA bén vilng cla Cong ty.

3. Xem xét phuong dn tii chinh dé niing cao hidu qui ngudn tién mjt hién e coa Cing 1.
S& du tién va trong duong tién tgi thid didm 31/12/2021 14 kha 1én, néu chua ¢6 nhu ety
sir dyng trong ngin han, thi xem xét xdy dyng phuong dn d¢ dong tien ludn chuyen mang
lai hi¢u qua cho Cdng ty.

4, Kién nghi xem xé&t phuomg dn thodi vn khoi cde khoan diu wr tii chinh khing ndm rong
chi trrong, dinh hudmg diu tu cia Cong ty, dic bift 14 nhom od phidu cla cde ngin hing,

5. Trién khai phin mém img dyng cho hogt d{ng quén Iy tn kho trong ndm 2022 vi thyc
hién mét sb phin mém img dyng khic trong cdng tic quin 1§ (nhu nhin sy, tién luomyg,
phin quyén, gino vigc,...), ¢¢ ning cao tinh hi¢u qui cling nhur ting kha ning kicm sodt,
giam thidu rii ro trong hoat ddng quan 1y didu hinh chung cia Cong ty,

Trén diiy 13 bio cdo ciia Ban Kiém sodt vé tinh hinh tai chinh v tinh hinh hogt ddng kinh doanh
nim 2021 cia Cong ty C& phin Garmex Sai Gon, Ban Kiém sodt kinh trinh Dai hji dong C6 ddng
xem xét va thing qua.

Kinh chic Quy cb dong v dgi bitu sire khoe, chic Dai hii thinh cdng tot dep.

TM. BAN KIEM SOAT
TRUONG BAN

N f/iﬁt’fﬁﬁb
s

FHAN TH] PHUQNG
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CONG TY CO PHAN GARMEX SAI GON
I- 252 Nguyen Vin Lugng, Phuimg 17, Quin Go Vip, Tp. HO Chi Minh, Vigt Nam
J MA sé Doanh nghigp : 0300742387 website : hitps//www, garmex.vn

GARMEX sajgon ol 028-39844822  Fax DIE—J'}RHEE"”ENJ[: headofficeld garmexjs.com
S84 : 01 /TTr- DHDCDTN 2012 Tp. H Chi Minh, ngay 26 théng 4 ndm 2022
TO TRINH

Vv, Phurong dn phin phoi lgi nhugin ndm 2021
Kinh gii: Dai hi ddng Cé déng Cing ty ¢b phin Garmex Sii Gin
- Can it vio Lujt Doanh nghi¢p sb $9/20200QH14 ngiy 17/06/2020
- Can cir vio Didu 1¢ Cong ty cb phin Garmex Sii Gon
- Cin cir vio két qua sin xudt kinh doanh ciia Cng ty niim 2021 di duge kiém todn

Hei dbng Quin trj Cong ty o phin Garmex Sii Gon kinh trinh Bai hdi dbng eb dong xem xét
hé duyét phuomg dn phin phbi lgi nhudn nim 2021 nhu sau:

STT Cui TIEU DVT SO TIEN
1 | Loi nhuln sau thud (LNST) tinh dén 31/122020 VND 219,481 .593.007
2 | Thanh todn céc khodn theo Nghj quyét DHDCD 2021 VND 33.077.339.629
« | Phit hinh ¢ phidu tri cd tic ndm 2020 VND 29.949,790.000
Thi lao HBQT, BKS nim vi quf thudmg HDQT & BKS : %
" | nim 2020 (chi thing 1/2022) b SASIIINT
- | Thilao HDQT nim 2021 (chi thing 1/2022) VND 570.838.710
Thi lao, tién luong BKS nim 2021 (chi thing 1/2022)
- (khéng bao gom luomg chuyén trich cia Tnrdmg BKS: VD 100,800,000
179.329.961 dbng)
Lii nhujn sau thue con lai sau khi thanh todn cde
3 khodn cbn lal thea Nghj quyet DHDCD 2021 (1-2) ¥ND 18644.250.578
4 | Loi nhudn trnede thud hop nhit nim 2021 VND 55.155.145.656
Thud TNDN VND 11.563.727.152
6 | Lo nhajn sau thudé hgp nhit 2021 (4-5) VND 43,591, 418304 |
Co tirc nim 2021 : '
Ty 1¢ chi trd : 50% bing tién (5.000 ddng/cd phicu)
Trong d4: :
7 |- Tamimgdot 1 :20% bing tidn (dir kién trong thing VND 164.754.995.000
6/2022)
- Thanh todn cd tire dgt 2 : 30% bing tien (dy kicn
trong quy 3/2022) ]
5 | Lot nhujn cha phin phdi con lai : 346-7 VND 65.240,676.682

Kinh trinh Dai hdi ddng cb ddng xem xét vi bidu quydt thdng qua phuong dn trén. Ddng thii, by quyén
cho Hoi dbng quin trj quyét dinh thir gian va thyre hién chi trd ob tire ndm 2021 theo ding quy djnh,
Trin trong.

Noi nhiin: ONG QUAN TR
- Nhutrén UTICH
- Luu VPHDQT



Mi s& Doanh nghi¢p : 0300742387 website : hitps/fwww. garmex.vn
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S : 0XTTr - DHDCDTN 2022 Tp. Hé Chi Minh, ngay2 G thing A ndm 2022

[: CONG TY CO PHAN GARMEX SAI GON
5 252 Nguyen Vin Lugng, Phudmg 17, Quin Gb Vap, Tp. H& Chi Minh, Vit Nam

GARMEX salgon |6 12830843822

TO TRINH
Vv, Ké hoach sin xudt kinh doanh niam 2022

Kinh gii: Dai hii déng C§ dong Cong ty ¢d phin Garmex Sai Gon

- Can cir vio Lujt Doanh nghiép sb 59/2020/QH 14 ngdy 17/06/2020
- Can cir vio Didu 1§ Cong ty cb phin Garmex S&i Gon
- Cain cir tinh hinh sin xult kinh doanh cia Céng ty nim 2022

H{i ddng quin trj Cong ty ob phin Garmex Sai Gén kinh trinh Dygi hdi ddng cb déng xem xét phé
duyét

K¢ hogch sin xuit kinh doanh nim 2022 nhy sau:

- Doanh thu : 620.000.000,000 dong
— Lgi nhujn trede thué hopnhit 60.000.000.000 déng
- Ty 12 cd tire dyr kién nam 2022 : 10% - 20%

Dai hdi ddng ob ddng by quyén cho Hi ddng Quin trj Céng ty cb trach nhi¢m kidm tra, gidm sdt
vide thyre hién cdc chi tidu trén, tiy theo két qua d¢ quyét dinh mirc tam (mg ¢ tirc theo Nghi
quyét Dai hii ddng cb déng thuimg nién nim 2022,

Kinh trinh Dgi hji ddng cb dong xem xét va bicu quyét phé duyét &€ lam co s thye hign trong
nim 2022,

Triln trong.

Noi nhin:
- Nhurtrén
-  Luwu YVPHDQT




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Viin Lugng, Phuimg 17, Quin Gb Vip, Tp. HO Chi Mink, Vigt Nam

M 0 Doanh nghigp : 0300742387 website : https.//'www. gammex.vn
CARMEX SAlgon 1oh U28-30844822  Fax: 025-39844746 FEmail ; headoMiceid garmexjs.com
o] Pl
$4: OMTTr - DHDCDTN 2022 Tp. Hé Chi Minh, ngdy, S} thing 4~ ndm 2022

TO TRINH
Vv, Ngin sdch dau tie ndm 2022

Kinh gii: Dai hi ddng C6 déng Cing ty ¢b phin Garmex Sai Gon

- Can cir vio Lujt Doanh nghiép sb 59/2020/QH 14 ngiy 17/06/2020
- Cin el vio Didu 18 Cong ty e phin Garmex Sai Gon
—  Can cir vio Ké hogch sdn xudt kinh doanh nim 2022

Hii ddng quin trj Céng ty cb phin Garmex S&i Gén kinh trinh Dai hii ddng cb déng xem xét phé
duydt Nigin sich dhu tu cho nim 2022 nhu sau:

STT Khoin mye bvT 56 tién
Diu :;f;:-‘:m Dliién sin m.ia kinh doanh
Bao : Pru tu ndng cap, md rdng nhi
Ol | g dkute miy mée thidt b, dlututing | P8 SN000050)
ning lire sin xudt
02 | Vay ngin hing dé tai tro vin hogt ding Ding T00.000.000.000

Kinh trinh Dai hii xem xét va bidu quyét thing qua dé lam co sd thye hi¢n trong niim 2022,

Triin trong.

Nuri nhin: O1 DONG QUAN TR|
Nhur trén ’ SCHU TICH
Lwu VPHDQT,

chrakn Vg
GARMEX A

SA1GON/ \

RO TUAN NGOC
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Tel: 028 - 39844822
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CONG TY CO PHAN GARMEX SAI GON

252 Nguyén Vin Lugng, Phuimg 17, Quin Go Vip, Tp. HO Chi Minh, Vigt Nam
Fax: 028 - 39844746
Email : headoflice@garmexjs.com  website : hitpsy//www.garmex.vn

Tp. Hd Chi Minh, ngdy 26 thing 05 ndm 2022

TO TRINH

Vv, Sika dbi, bd sung Didu I Cng ty ¢6 phin Garmex Sai Gin
Kinh givi: Dai bl dbng Cd déng Chng ty cb phin Garmex Sii Gon

_  Cin cir vio Lujt Doanh nghiép sé 59/2020/QH14, Lujt Chimg khodn sb 542019/QH14;

_  Cin i vio Lujt sb 03/2022/QH15 ngiy 11/01/2022 sira dbi, bd sung mdt s difu cia lujt diu w
cong, luft dlu nr theo phuong thire dbi tée cong tu, lujt diu b, lujt nhd &, ludt ddu thiu, luit dién
lyre, lujt doanh nghidp, ludt thué tidu thy ddc bigt va lujt thi hinh dn din sy,

- Cincit vio Diku 1§ Céng ty o phin Garmex S&i Gén dupe thing qua theo Nghj quyét cia Dyi hji
dling o dong sb 01/NQ-DHDCD/2021 nghy 24 thing 05 nim 2021,

Héi déng Quan trj Cong ty cb phin Garmex Sii gbn trinh Pai hii ddng cb dong xem xét nhimg didu

khodn cin sira di, b sung Pidu 1¢ Céng ty cho phi hgp viri Lujt Doanh nghigp s $9/20200QH 14 va

Lujt 86 03/2022/QH15 ngay 11/01/2022 nhu sau:

Dida If méd
(Sira dbi, bd sung cho phi hgp vi
Lujt Doanh nghiép sb
59/2020/QH14 vi Lujt sb
03/2022/QH15 ngay 11/01/2022)

Dicu I§ cib
(Didu 1§ duge DPHDCD théng qua
ngiy 24/05/2021)

Dién gidi nhimg sira
i, bi sung

Ditu 21. Didu kign 0é Nghj quyit
cia Dai hji ding cb déng duye
thing qua

l. Nghj quyét vé ndi dung sau diy
dupe thing qua néu duge sb cb
dong dai didn tir 65% thng sb
phiéu biu quyét trdr 1én cia tit ca
e ddng tham dy va biéu quyét tai
cujc hop tin thinh, trir truimg
hop quy dinh tgi cée khodn 3, 4 v
6 Didu 148 Ludt Doanh nghi¢p
a) Logi cd phin va tdng sb cb
phin cia timg logi;

b) Thay dbi nginh, nghé vi
linh vire kinh doanh;

¢) Thay ddi co ciu td chirc
quin ly Cong ty;

Ditu 21. Didu kign d¢ Nghj quydt
cia Dai hii ding cb ding duge
thing qua

1. Nghi quyét vé ndi dung sau diy
dupe thing qua néu duge sb ob
dong dgi dién tir 65% tong sb
phidu bidu quyét trd 1én cua tit
ci cb déng dy hop tin thinh, trir
truimg hgp quy dinh i cic
khodn 3, 4 va 6 Dicu 148 Lujt
Doanh nghi¢p:

a) Logi cb phin va thng sb cb
phiin clia timg logi;

b) Thay déi nghnh, ngh& vii linh
vire kinh doanh;

c) Thay ddi cor cdu td chire quan
ly Cong ty;

- Thay cym tir “1t ci o
ding dy hop tin thanh™
bing “tit ci cb ding
tham di va bidu quyét tai
culdc hop tdn thinh™ cho
phit hgp Khodn § Picu 7
Lujt sb 03/2022QH15
ve cich tinh t¥ 1¢ thing
qua Nghi quyét dugc |
tinh bing tbng s& phidu
bidu quyét cla ob dong
co mit va tham gia bidu
quydt tai thdi didm bidu
qu}{:t-

- Céic diém tir a) dén )
cta khodn 1 diéu 21:
Khing thay doi

1




d) Dy in diu tr hojc bin thi
sin oo gid tri tir 35% thng gid
trj thi sin trdy 1én duge ghi
trong béo cho tii chinh gin
nhit clia Cong ty;

e) Td chirc lai, gidi thé Congty;

d) Dy dn ddu tu holic bin tai sin
cb gid tr tir 35% tdng gid tr
tii sdn tnd 1én duge ghi trong
bao cho thi chinh gin nhit coa
Cing ty,

e) Té chire lgi, giai thé Cong ty;

Diéu 21, Ditu kifn dé Nghj quyit
cia Dai hji ding cd déng duyge
thing qua:

2. Céc nghj quyét duge théng qua
khi duge sb ob dbng s& hitu trén
50% thng sd phidu bidu quyét cla
tht ca cd dong tham dy va bifu
quyét tai cude hop tan thinh, tri
truimg hop quy djnh tai cic khodn
1 Didu niy va khodn 3, 4 va 6
Diéu 148 Lujt Doanh nghiép

Diéu 21. Didu Kign d0é Nghj quyét
cia Dai hiji dong cb ding duyge
thing qua:

2. Cie nghj quyét duge thdng qua
khi duge sb b dong sor hiru trén
50%% tng sb phiéu bidu quydt
ciia tit ca cb dong dir hop tin
thinh, trir trémg hop quy dinh
tai céic khodn 1 Didu ndy vi
khodn 3, 4 va 6 Didu 148 Luit
Doanh nghiép

Thay cum tir “tit ca cb

dong dy hop tin thinh”
bing “tit ci b dong
tham dy va bidu quy‘:t tm
cufc hop téin thinh” cho
phit hgp Khodn 5 Di¢a 7
Luft sé 03/2022QHI1S
vé cich tinh ty 1§ thing
qua Nghi quyet duge
tinh bing tbng s& phiéu
bidu quyét cia eb dong
b mt v tham gia bidu
quyet tai thin didm bidu
quyet.

Didu 27. Quyeén han vi nghla vy
cia 1ji dbng quin tri

2. Quyén v nghia vip ciia Hoi ddng
quin trj do lujt phip, Diéu 1¢ Cong
ty vi Dai hdi ding cb ddng quy
dinh. Cy thé, H)i ddng quin tr cd
nhimg quyén han va nghia vy sau:

h) Thong qua hop ddng mua, bén,
vay, cho vay vd hgp ddng, giao dich
khic cb gid trj tir 35% thng gi trj tai
sin trd 1én duge ghi trong bio cdo tai
chinh gin nhit cla Cong ty trir
tnsomg hop hop dbng, giso djch
thudec thim quydn quyét djnh cia Dgi
hi ddng ob dbng theo quy dinh tgi
diém d khodn 2 Diéu 138, khodn 1 vi
khoin 3 Didu 167 Luit Doanh

nghifp

Didu 27. Quyén han vi aghia vy
ciia Hji ding quin trj

2, Quyén vi nghla vy clia Hoi ddng
qudn trj do lujt phip, Didu 1§ Cing
ty v Bai hii ddng cd ddng quy dinh.
Cy thé, H)i ddng quin trj cb nhimg
quyén hgn va nghia vy sau:

h) Thing qua hgp dong mua,
ban, vay, cho vay va hgp
ddng, giao djch khic ¢ gid trj
tir 35% thng gid trj thi sin trd
lén duge ghi trong bio cdo tai
chinh gin nhit ciia Cong ty v
hyp dbng, giso dich thude
thim quyén quyét dinh cla
Dai hdi ddng ob ddng theo
quy dinh tai diém d khodn 2
Didu 138, khodn 1 va khoin 3
Diéu 167 Lujit Doanh nghiép;

=4

Thay cym i * vd kop
déng, giso dich thuge
thdm quyén quyét dink
cia Dgi hfi ddng cd
ddng theo quy dink tai
diém d khodin 2 Diéu
138, khodn I va khodan 3
Diéu 167 Ludt Doanh
nghifp™ i didu 27
khodn 2, di¢m h bing 1
“tric tneomg hgp  kep

dong, giao dich thugde |
thim quyén quyér dink |
cia Dai hii ddng b |

dong theo quy dink tgi
didm d khodn 2 Piéu
138, khoan | va khodn 3
Diéu 167 Ludt Doanh
nghifp™ cho phi hop vin
didm h khodn 2 diéu 153
cua Lujt Doanh nghiép
2020

TP
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1 GON

s




Déng thir, trinh Dai hii ddng ob dong Gy quyén cho Nguii dai dign theo phip lujt st i, ban hinh li
Pidu 12 theo ndi dung trén, thay thé Ditu 1¢ duge thdng qua theo Nghi quyét cia Dai hi ddng cb dong
sb 01/NQ-DHDCD/2021 nghy 24 thing 05 nam 2021.

TM. HQI DONG QUAN TR]

Noi nhiin:
- Nhu trén
- Luu VP




CONG TY CO PHAN GARMEX SAI GON
252 Nguyén Vin Lugng, Phuimg 17, Quin Go Vilp, Tp. Hb Chi Minh, Viét Nam
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Tp. Hd Chi Minh, ngay 26 thang 05 ndm 2022

S8 : 05 /TTr - DIIDCDTN 2022

TO TRINH
Vv, Sira dii, bi sung Quy ché nji bj vé quin trj Cing ty
Kinh gii: Dai hoi dbng C6 déng Cong ty ¢b phin Garmex Sai Gon

_  Cin eir vio Lujt Doanh nghidp sb 59/2020/QH14, Lujt Chimg khodn sb 542019/QH14;

—  Cin et vio Lujt sb 03/20220H1S nghy 11/01/2022 sira d5i, bd sung mdt sb didu cia lujt diu w
cing, ludt diu tir theo phuong thire dbi tic cong tu, lujt diiu tur, ludt nhi &, ludt ddu thiu, lujt dién
Iye, lujt doanh nghiép, ludt thué tiéu thy d3c biét va lujt thi hinh dn din sy,

- Cin cir Quy ché ndi bd vé quan trj Cdng ty Cong ty cb phin Ganmex Sii Gon di ban hinh theo Nghj
quyét Dai hi dbng cb ddng sb 01 /NQ-DHDCE/2021 ngiy 24 thing 05 nim 2021

Hpi ddng Quin trj Cong ty b phin Garmex Sii Gon trinh Dgi hi ddng cb ddng xem xét nhing diéu
khodn clin sira d8i, bd sung Quy ché ndi b vé quin trj Céng ty cho phi hyp voi Ludt sb 03/20220QH15
ngiy 11/01/2022 nhu sau:

Quy ché méi Quy ché cil B ai
(Sira abi, b sung cho phi hop véi Luft | (Quy ché dupe DHDCD thong | om "':;ZT‘ e e,
sb 03/2022/QH15 ngy 11/01/2022) qua ngiy 24/05/2021) B
SRR i &
Ditu 13: Cufc hop Hyi @dng quin trj | Didu 13: Cudc hop Hji dbng | Thay cum tir “sdr cd thank

5. Bitn biln bop phii duge lip chi tiky, v | WAn 071 via Khdc.cla Yl ding

ring Chi tpa cudc hop v nguii ghi

quan trj tham dw hpp kv~

5. Bién bin hop phii dupe Wp | bing “wdt cd thanh vién

bién bin phai ky tén vio bién bin cufic
hop. Truimg hgp chi toa, ngwdi ghi
bién ban tir chdi ky bién ban hop
nhung néu duge tht ci thinh vién khic
ciia Hoi ddng quan trj tham dy va ding
¥ thdng qua bién ban hop ky va cb dy
di ndi dung theo quy djnh Dilu 158
Lujt Doanh nghiép thi bién bin vin b
higu lye. Bién ban hop ghi rd vide chd
toa, nguini ghi bién ban tir chdi k¢ bién
bdn hop. Ngudi ki bida bin hop chiu
trdch nhidm lidn déi vé tinh chinh xdc
va trung thyc cia ndi dung bién hdn
hop Hii ddng quan trj. Chil toa, ngudi
ghi bién ban chju trich nhiém cd nhin

chi tiét, rd ring Chi tga cujc
hop vid ngudi ghi bién bin
phdi ky tén vao bién bin cude
hop. Truimg hgp chi toa,
ngutr ghi bién bin tir choi ky
bién ban hop nhumg néu duge
tdt ci thinh vién khic cia Hoi
ding quin trj tham dy hop ky
vh cb diy dd ndi dung theo
quy dinh Ditu 158 Luit
Doanh nghi¢p thi bién ban
viin 6 hifu lye. Bién bin hop
Héi ddng quin trj phai duge
luvu g theo quy dinh cua
Phip luft va Ditu 1¢ Cong ty.

khde ciia Hgi ding quan tri
tham dyr va :.I"ciug ¥ thong
qua bién ban hop k™ cho
phit hogp Khoin 6 Dicu 7
Lujt sd

03/2022/QHI5 vé bd yéu
ciu phii od chit ky cia
ngudi die hop khong déng ¥
thing qua bién bdn hop.
Png théd, bd sung ndi
dung theo gquy djnh 1w
Khodn 6 Di¢u 7 Lujit s
03/2022/QH15 * Bién bdn |
ghi rd vi¢e chu tpa, ngui |
ghi bién bdn tir chdi kv bién |

1




vé thi®#t hgi xdy ra ddi vai doanh
nghiép do tir chdi k¥ bién bin hop theo
quy dinh cia Phip lujt, Didu 1§ cong
ty. Bién bin hop Hbi déng quin trj
phdi duge lvu gilt theo quy dinh cia
Phap lujt vi Diéu 1§ Cong ty.

ban hop, Ngwdi ky bién ban
hop chiu trdch nhi¢m licn
it v tinh chinh xde vd
trung thye cua ndl dung
bién ban hop Hoi ding
quicn tri. Chu tpa, nguai ghi

bién ban chiju trdch nhigm |

cd nhin vé thigt hai xdy ra
doi wii doanh nghiép da tic
choi ky bién ban hep theo
quy dinh cia Phdp luir,
Diéu I§ cong ty”

PHY LYC 1N

QUY DINH TRINH TV, THU TYC
TO CHUC HOP HO1 DONG QUAN
TR]

V. Ghi bién bin hop Hji dbng quin trj

1. Cic cude hop cia Hoi dbng quin tr
phii duge ghi vio bién ban hop Hii
ddng quin trj, Bién bin cuc hop phai
cb cdc ndi dung chi yéu sau diy:

j. Truimg hop chi toa, nguid ghi bién bin
tir chdi k¥ bién bdn hop nhumg néu duge
tit cd thinh vién khic cia Hji ddng quin
tri tham dy vi dbng ¥ thdng qua bién bin
hop k¥ vi o6 diy dd ndi dung theo quy
dinh Diéu 158 Lujt Doanh nghidp thi
bién bin vin cb hi¢u lye. Bién bin hop
Hoi dbng quén trj phii duge lwu gilr theo
quy dinh cla Phip ludt vi Didu 1§ Cong
ty. Bién bin hop ghi rd vide chil tpa, ngudi
ghi bién ban tir chdi ky bién bin hop.
Nguin ky bién ban hop chiju trach nhiém
lién di vé tinh trung thye va chinh xdc
ciia ndi dung bién bin hop Hii ddng quin
trj. Chil tpa, ngudri ghi bién bin chju trich
nhi¢m c nhin v thi¢t had xdy ra dbi voi
doanh nghidp do tir chbi ky bién bian hop
theo quy djnh cia Phip Lujt, Didu 1§ cong
ty.

PHU LYC 111

QUY DINH TRINH TU, THU
TYC TO CHUC HOP 1O
DONG QUAN TR]

V. Ghi bién bin hgp Hji ddng

quan trj

1. Céc cude hop cia H)i ding
quin trj phai duge ghi vao
bidn bin hop Hoi ding quin
tri. Bién bin cujde hop phii cd
cic ndi dung chi yéu sau diy:

j- Trudmg hop chi toa, nguin ghi
bién bén tir chdi ky bién bin hop
nhung néu duge tit ci thinh vién
khéc cia Hi ddng quin trj tham
dy hop k¥ vi cb ddy di ndi dung
theo quy dinh Piéu 158 Lujt
Doanh nghiép thi bién binvincd
hidu lye. Bién bin hop Hoi ddng
quan trj phdi duge hwu gitt theo
quy dinh cia Phip ludt va Didu 1@
Cdng ty. Chu toa, nguin ghi bién
bén vi nhimg ngu ky tén trong
bién ban phai chju trich nhifm veé
tinh trung thye va chinh xéc cla
ndi dung bién ban hop Hoi dong
quin trj

Thay cum tit “tdt ca thanh

vién khdc cia Hpi dd
quan tri tham die hpp 1" ﬁ

bﬁng

“tit cd thanh u‘l.’:hw
vitAN

khde ciia Hpi dong qudan 'EM'“

tham dy va déng ¥ :h;‘ »
qua bién ban hpp ky" cho Z
Ll ] L] 1 T

phit hgp Khoin 6 Di&ITE=~

Lujt sb

032022/QH15 vé bd yéu
cdu phii e chit ky cia
nguin di hop khing -.Tfmy. ¥
thong qua bién bdn hop.
Déng thir, bd sung ndi
dung theo quy dinh Khoan
6 Diéu 7 Luit sd

032022/QHLS  “Bién bin

| ghi ré vife chu tpa, nyudi

ghi bién bdn tie chil ky bién
ban hpp” “Chu tpa,
ngiccd ghi bidn bdn ohiu
tréch nhigm e nhin v
thigt hai xdy ra ddi i
doanh nghi¢p do tir chdi by
bién ban hpp theo quy dinh
ciia Phdp Luge, Diiu §
cdng iy".

va

[ ]




Dlng thir, trinh Dai hi ddng cb dong Gy quydn cho Chi tich Hji ddng quin trj sira di, ban hinh lai Quy
ché ndi b v quin tri uﬁngtymmnéidmgu&uﬂnythé Quy ché ndi bd vé qudn trj cdng ty dupe thing
qua theo Nighj quyét cia Dai hji ddng cb dong sb 01/NQ-DHDCD/2021 nghy 24 thing 05 nim 2021.

TM. HOI DONG QUAN TRI

Nod nhin:
= Nhu trén

-Luwu VP




CONG TY CO PHAN GARMEX SAI GON
252 Nguyen Vian Lugng, Phuimg 17, Quiin Go vip, Tp. Hb Chi Minh, Vi#t Nam

Tel: 028 - 395445822

GARMEX SAIGON

S& 1 06/TTr-DHDCDTN 2022

C 8 L

Fax: 028 = 39844746
Email : headoffice(@ garmexjs.com  website : hitps:/www.garmex.vn

Tp. Hé Chi Minh, ngay 26 thing 05 ndm 2022

TO TRINH

V/v. Sira ddi, bi sung Quy ché hoat djng ciia H{i dong quin tri
Kinh gii: Dai hiji ding Cb déng Cing ty ¢b phin Garmex Sii Gin

- Can elr vio Lujt Doanh nghip sb $9/2020/QH 14 ngiy 17/06°2020;

~ Clin o véo Lujt s 03/2022/QH15 ngay 11/01/2022 sira ddi, bd sung mdt sb didu cla lujt diu
cong, lujt diiu tir theo phuong thirc ddi tc cong tw, lut dhu tw, lujt nhi &, luft diu thiy, luit dign
Iye, lujt doanh nghiép, ludt thué tidu thy dic bigt va lujt thi hanh dn din sy;

- Cin eif vio Didu 1§ Cong ty cb phin Garmex Sii Gon.

~  Cin cir Quy ché hopt ddng cia HYi ddng quin trj Cang ty Cong ty e phin Garmex Sai Gon 3 ban
hinh theo Nghj quyét Dai hii ddng cb ddng sb 01 /NQ-DHDCD/2021 ngiy 24 thing 05 nim 2021

H{i dbng Quin tri Céng ty cb phin Garmex Sii gon trinh Dai hii ddng cb ddng xem xét nhimg dicu

khodn clin sira ddi, bd sung Quy ché hogt ding cia Hji dbng quin trj cho phd hop voi Lujt s

0372022/QH1S ngay 11/01/2022 nhut sau:

Quy ché méi
(Sira dbi, b sung cho phi hep v Ludt sd
03/2022/QH15 ngy 11/01/2022)

Quy ché ci
(Quy ché duge BPHDCD thing
qua ngiy 24/05/2021)

Dién giii nhimg sira
dii, b sung

Diéu 16. Bién bin hop Hji ding quin trj

2. Truimg hop chi toa, ngwin ghi bién
bén tir chdi ky bién ban hop nhung
néu duge tit ci thinh vién khic cia
Hii ddng quan trj tham dy va ddng ¥
théng qua bién bn hop ky v o6 diy
di ndi dung theo quy dinh tgi cic
diéma,b, ¢, d,d, e, g va hkhoin |
Didu niy thi bién bin niy cb higu lyc.
Bién bin hop ghi rd viée chil tpa,
nguii ghi bién bin tir chdi ky bién
bin hop.

Ditu 16. Bién bin hop H{i
ding quin trj

2. Truimg hop chi toa, nguin
ghi bién ban tir chdi ky bién
bin hop nhung néu duge tit
cd thanh vién khic cta Hji
dbng quin tri tham dy hop
ky vi cd ddy di ndi dung
theo quy dinh tai céc diém
a, b, c,d, d, e g vahkhoin
| Didu ndy thi bién bin niy
cd higu lyc

Thay cum tir “tdt ed
thank vién khac cua Hji
ding qudn tri tham dy
hop ki * bing “ndt cd
thanh vién khac cua H{i
dong qudn tri tham dy
va ding ¥ thing qua
bién ban hep k" cho
phii hgp Khoin 6 Didu 7
Luft sb

032022/QHIS wé bd
yéu cu phai ¢ chix ky
cia nguini dy hop khing
ddng ¥ théng qua bién
ban hop. Ddng thti, B4
sung ndi dung theo quy |




dinh Khodn 6 Bifu 7
Lujt sb

03/2022/QH1S  “Bién |
ban hop ghi ré vige chu
tpa, ngwei ghi bién bin
tir chii ky bién ban hop ™

Ditu 16. Bitn ban hop H{i dbng quin trj | Dicu 16. Bién bin hep 1§ | BS sung ndi dung "Chu

3, Chi toa, ngudi ghi bién bin va nhimg | dbng quin tri toa, ngwdi ghi bién bin
ngudi k¥ tén trong bién ban phai chju |3. Cha tpa, ngui ghi bién ban | chiu trdch nhifm e
trich nhiém vé tinh trung thye v chinh vii nhitng nguin ky tén trong | nhdn v thi¢e hai xdy ra
xic ciia ndi dung bién bin hop HOi |  bién ban phii chju trich | ddi vii doanh nghiép do
dbng qudn tri. Chi toa, ngudri ghi bién | nhigm vé tinh trung thyre vi | 1 chdi &Y bién ban hop
bin chju trich nhiém cd nhin vé thidt |  chinh xdc cia ndi dung bién | theo quy dink cia Phip
hai xiy ra d8i viri doanh nghidp do tir | bin hop Hji dong quint. | fuds, Didu If edng ty”

chii ky bién bin hop theo quy dinh cia cho phit hgp vii Khodn
Phap luit, Didu 1§ cong ty. 6 Dicu 7 Luft sb
03/2022/QH15

Ddng thir, trinh Dgi hdi ddng cd dong dy quydn cho Chi tich H)i dbng quidn trj sira ddi, ban hanh lyi
Quy ché hogt ddng cita Hoi ddng quin trj theo ndi dung trén, thay thé Quy ché hogt ddng cla Hii dbng
quin trj dupe thdng qua theo Nghj quyédt cia Dai hii ddng cb déng sd 01/NQ-DHDCE2021 nghy 24
thing 05 nim 2021,
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S : 07 /TTr = DIHDCDTN 2022 Tp. Hd Chi Minh, ngay 26 thdng 05 ndm 2022

TO TRINH
Vv, Didu chinh chi tiét mit sé nganh nghé kinh deanh cita Cong ty

Kinh gii: Dai hii dbng C& ding Cing ty ¢d phiin Garmex Sii Gon

- Cancir Lujt Doanh nghiép sb 59/2020'QH 14 ngay 17/06/2020,
- Cin cir viio Lufit Ddu tu b 61/2020/QH14 ngy 17/06/2020;
- Cin cir vio Didu 18 Cong ty cb phin Garmex Ski gon.

Cin cir theo Myc 16 Danh myc A Phy lyc | ban hanh kém theo Nghj dinh s§ 31/2021/ND-CP ngay
26/02/2021 cia Chinh phi quy dinh chi tiét vi huémg din thi hinh Lujt Bdu ty vi Thing tu s0
3472013/TT-BCT ngiy 24/12/2013 cita By Cdng thuomg cdng b 1§ trinh thyre hi¢n hogt ddng mua
bén hing hoa va cic hogt ddng lién quan trye tiép dén mua bin hing héa cia Doanh nghiép ¢b vin
dlu tu nude ngodi tai Viét Nam, Céng ty cin cfp nhiit nginh nghé kinh doanh chi tiét v 2 nghnh
nght ding k¥ kinh doanh (4719 va 4610) khéng bao gbm hogt djng cita Nha Diu tur nuwie ngodi
diing theo T¥ 18 sé&r hitu nite ngodi A3 cam két. Hji dbng Quén tri Céng ty cb phin Garmex Sii gin
kinh trinh Bgi hii dbng cf ddng xem xé phé duyét didu chinh chi tiét mjt sb nginh nghé trong linh

vire kinh doanh hién tai cia Cong ty nhur sau @

Chi tiét: Bén 1é trong siéu
thi (Supermarket), bin lé
trong cira hdng tién Im
(Minimarket), ban ¢
trong cira hing kinh
doanh tdng hop khic (trir
bén 1& binh gas, khi diu
md hda long LPG, diu
nhit cfn, ving mié‘ng.
stng, dan logi ding di sin
hojc thé thao va tién kim
khi; trir biin 1& hoa chit tai
try s&; Thye hién theo

Chi tiét: Bdn 1€ trong siéu th
(Supermarket), ban 1é trong
cie  hing tdn Ip
{(Minimarket), bin 1¢ trong
cira hiang kinh doanh tdng
hop khic (trir bin 1& binh
gas, khi ddu mo hoa long
LPG, diu nhét cjn, vang
miéng.. sung, dan logi ding
di sin hojc thé thao va tién
kim khi; trir ban 1é hoa chit
tai try sa; trir bdn [é cde san
phim nhie thude ld v xi ga,

Mi Nginh nghe trude Nginh nghé sau Di¢n gidi nhimg sia doi,
nginh ditu chinh di¢u chinh sung =
4719 | Bin I& khic trong cic cira | Bin 1& khdc trong céc cira | Bd sung chi tiét cic nginh

hing kinh doanh tdng hop | hing kinh doanh tdng hgp | nghé vé bén & khing bao

gbm hogt dhng ciia Nhi Diu
tu nude ngodl theo Myc 16
Danh myc A Phy lyc | ban
hinh kém theo Nghj dinh sb
312021/ND-CP va Phy luc
I, 11, 111 ban hinh kém theo
Thing tr sb 342013TT-
BCT. Bao gbm “trir bin 1¢
cic sin phim nhu thudc 14
va x1 ga, sach, bao va tap chi,
viit phim di ghi hich, kim
logi quy va di quy, duge
ph.’lm, thude nd, diu thd va |




Mi
nginh

Nginh nghe trude
dicu chinh

Nginh nghe sau
di¢u chinh

Dién gidi nhimg sua 46l
sun

Quyét dinh 6472009/QD-
UBND nghy 31/7/2009
cia Uy ban nhin din
Thinh phd Hb Chi Minh
v Quyét dinh
79/2009/QD-UBND ngiy
17/10/2009 cia Uy ban
nhin din Thinh phd Hb
Chi Minh ¢ phé duyit
Quy hogch ndng sin trén
dja ban Thinh phd Ho Chi
Minh)

sdch, bdo va tgp chi, wit
phdm 83 ghi hinh, kim logi
quy va da quy, duge phdm,
thude nd, ddu thé va ddu 33
qua ché bidn, gao, dwimg
mia va dwdng cu cai; Thyc
hién theo Quydt djnh
642009/QD-UBND  ngly
31/7/2009 cia Uy ban nhin
din Thanh phd Hb Chi Minh
vi Quyét dinh 79/2009/Qb-
UBND ngiy 17/10/2009 cia
Uty ban nhin din Thinh phd
Hd Chi Minh vé phé duyit
Quy hoach ndng sin trén dja
ban Thinh phd HO Chi
Minh)

diu d3 qua ché hiln, geo,
duimp mia va dudmg el cdi”

4610

Dgi 1y, mbi giti, diu gia
hang hoa
Chi tiét: Dai 19, mbi giti
hang hoa

Dai Iy, mbi gioi, diu gia
hang hoa

Chi tidt: Dai 1y, mdi gidi cée
sdn phim may mac (Trir bdn
cde san phdm nhwe thude ld
vd xi ga, sdch, bdo va tap
chi, vt phdm d3 ghi hinh,
kim logi quy va dd quy, dupre
phdm, thude nd, ddu thé v
ddu 43 qua ché bidn, goo,
dirdmg mia va dudmg o cdi).

B sung chi tiét céc nginh
nghé vé sin phim may mic
khong bao gbm hogt ddng
ciia Nhi Diu e nude ngoii
theo Myc 16 Danh mpc A
Phy lye I ban hinh kém theo
Nghi djnh sb 31/2021/ND-
CP va Phy lye I, 11, 11 ban
hanh kém theo Théng tu sb
34/2013/TT-BCT. Bao gbm
“trir bin cic sin phim nhu
thube 14 vi xi ga, sich, bio
vi tgp chi, vit phim di ghi
hinh, kim logi quy vi di quy,
duge phfun. thude nd, diu
thé va diu d3 qua ché bién,
gao, didmg mia vi dudmg e
chi™,
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Bidng thir, trinh Dgi hji dbng b dong:
- Uy quyén cho Ngutri Dai dién theo phap lujt, sira ddi, b sung Diéu 4 clia Didu 1§ Cong ty vé nginh
nghé kinh doanh ciia Cdng ty theo ndi dung trén.
- Uy quyén cho Nguiri Dai di¢n theo phip lujt tién hanh céc thi tyc cho vige thay ddi ndi dung ding
ky kinh doanh ciia Cong ty Cb phin Garmex Sai Gon voi co quan nhi nude theo quy djnh cia phip

Tujt.
Trin trong.
HOI DONG QUAN TR]
nu TICH
Noi nhin:
= Nhur trén
- Luu VP HDQT
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S4: 08TTr-DIDCDTN 2022 Tp. Hé Chi Minh, ngdy2 6 thing & ndm 2022

TO TRINH
Vi Tfm lao ciia Hgi :ﬁm r Quan tri
vi thit lao, tién leong cia Ban K ffm sodt ndm 2022

Kinh gii: Pai hii ddng C6 déng Cong ty cd phiin Garmex Sii Gon

- Can cir vio Lujt Doanh nghi¢p sb 59/20200QH 14 ngdy 17/06/2020
- Can cir vio Didu 1& Cong ty cb phin Garmex Sai Gon
~  Can cit vio Ké hogch san xudt kinh doanh nim 2022

H{i ddng quan trj Cong ty m phin Garmex Sii Gon kinh trinh Dai hii ding cb ddng xem xét phé
duyét mire thi lao cia Héi ddng Quan trj va thii lao, luong cia Ban Kiém sodt nim 2022 nhu sau:
1. Thit lao H}i dbng quan trj

Téng mirc thi lao ciia Hi Ddng Quén Trj : 1.512.000.000  dong.

2. Téng mirc thil lao, tién luong Ban Kiém sodt: Téng mire thi lao, tidn luong ctia Ban Kilm
sodt (bao gbm tin luong cia thinh vién Ban Kiém Sodt chuyén trich) khong vupt qud
590.400.000 dong.

3. Uy quyén HDQT:

Uy quydn cho Hai Ddng Quin Trj quyét dinh phin bb mie thi lao cia Hji ddng Quin tri
vi thi lao, tidn luong clia Ban Kiém sodt niim 2022 cho timg thanh vién.

Kinh trinh Dgi hi)i xem xét v bidu quyét phé duyét d& lam co s¢r thye hign trong ndm 2022,
Trin trong.

Noi nhiin:
=  Nhu trén

- Lwu VPHDQT.
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- DHDCDTN 2022 Tp. Hd Chi Minh, ngdy 26 thang 05 ndm 2022

GARMEX SAIGOM

TO TRINH
ra chon don vi kiém todn dic lip cho Bdo cdo tai chinh nim 2022

Kinh gii: Dai hi ddng C6 déng Cong ty eb phin Garmex Sii Gon

- Can et vio Lujt Doanh nghi¢p sb 59/20200QH 14 ngiy 17/06/:2020

- Can cir Lujt chimg khodn s& $472019/QH14 do Qudc hii nude CHXHCN Vigt Nam ban hinh
ngly 26/11/2019;

- Cin cir vio Diéu 1¢ Cdng ty b phin Garmex Sii Gon

~  Cin cir danh sdch che Chng ty kidm todn ddc 13p 48 dupe BY thi chinh cbng bd vi UBCKNN
chip thudn cho kitm todn Béo cho ti chinh cée Cong ty nidm yét

Ban kiém sodt 8¢ xudt Dgi hdi dbng € dong Cong ty cb phin Garmex Sii Gon chon danh séch
Céng ty kiém todn ddc 13p thye hién kitm todn Béo cdo Tai chinh nim 2022 cla Céng ty nhu sau:

1 Cong ty TNHH ERNST & YOUNG Viét Nam ( E&Y)

2. Congty TNHH PRICEWATERHOUSE COOPERS Vigt Nam (PWC)

3. Congty TNHH DELOITTE Viét Nam (DELOITTE)

4.  Coéngty TNHH KPMG Viét Nam ( KPMG)

Ban kiém sodt dé nghi Dai hii ddng cb ddng by quyén cho Hpi ding Quin ln Cong ty C6 phin
Garmex Sii Gon cin cir vio chit lugng dich vy va mie phi kidm todn (do mdi Cong ty L::ﬂ todn
dua ra) tién hinh lya chon mdt trong sd céc Cﬁng ty kiém toan néu trén, dé thyre hign vige kiém todn
Bio cdo thi chinh ndm 2022 cia Cong ty CO phin Garmex $ii Gon.

Kinh trinh Dai hiji dbng Cd déng xem xét thdng qua Té trinh lya chon don vi kiém todn nhu trén.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén TRUONG BAN
= Luu VP.
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TO TRINH

(]

Vv, Hgp ding giao djch véi td chire c6 lién quan

Kinh giri: Dai hii déng C dong Cong ty cd phin Garmex Sai gon

Can ctr vho Lujt Doanh nghigp sb 59/2020/QH14 ngly 17/06/2020

Cinctr Ludt Chimg khodn sb 54/2019/QH14 ngay 26/11/2019

Ciin cir vio Nghj djnh sb 1552020/ND-CP ngiy 31/12/2020 cda Chinh phi quy dinh chi ti&t
thi hianh mét s Diéu cia Lujt chimg khodn

Can cir vao Didu 1§ Cong ty e phin Garmex Sii Gon

D& dim bdo hoat ddng sin xult kinh doanh khong bj gidn dogn, gitt én dinh lao ding, Hdi
ddng quén trj Cang ty kinh trinh Dai H)i Cb ddng théng qua vige Céng Ty C6 Phin Garmex
Sii Gén ky hgp ddng giao dich véi cie Cong ty con ciia Cdng ty vi cde Chng ty 14 td chire cb
lién quan dén ngudn ndi bd A& thire hign gia cong sin phim may vl cho thud miy moc thidt b,
nha xuimg, viin chuyén, mua bin edng cy dung ey, nguyén phy lidu nginh may voi gid t bing
hodic Iém hom 35% téng gid trj tai sin cia doanh nghiép ghi trong béo cdo tai chinh gin nhit,
chi tidt cic giao djch nhu sau:

. Thing qua vide Cong Ty Cd Phin Garmex Sii Gon ky hgp dong gia cdng vii Cong ty con

cita Cong ty (Cong ty TNHH May Tin M§; Cdng ty TNHH Garmex Quing Nam li Bén nhin
gia cdng) bao gdm cic giao dich gia cong sin phim may vi cho thué mdy méc thiét bi, nhi
xumg, vin I"Jm}én, mua bin cing cy dyng oy, nguyén phy li¢u nganh may.

Thing qua vide Cang Ty Cb Phin Garmex Sai Gon (Bén nhin gia cong) ky hop ddng gia cdng
véi Cdng ty cb phin SXKD XNK Binh Thanh (T chire ¢6 lién quan dén nguini ndi b Cong
ty) va cdc Cong ty con clia Cdng ty ¢b phin SXKD XNK Binh Thanh bao gdm gia edng sén
phim may vi cho thué may méc thiét bj, nhi xwémg, vin chuyén, mua bin cdng cy dyng cy,
nguyén phy lifu nginh may.

Théng qua dy thio ndi dung Hep ddng cla cde gino dich trén (Hyp ding dink kém Tir trink),

Thing qua vide y quyén cho Hi Ddng Quan Tri Céng ty, trong qua trinh thyre hign hop dong,
duge quyén quyét dinh thay ddi, bd sung diéu khoin hgp ding theo hudng cb lgi nhit cho
Cong ty cb phin Garmex Sii Gon,

Trinh Dgi hdi ddng cb ddng thdng qua ndi dung T trinh 8 Cong ty lam co s& thyre hién.

Trin trong. | DLDONG QUAN TR|
: HU TICH

Neri mhin: :

- Nhu trén {z/ chrds 3500

- Liu VP HDQT «| canmex 31\

SAI GON
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CONG TY CO PHAN GARMEX SAI GON

Cdn cur:

Sb: 01 /NQ-DHDCD/2022

(GARMEX SAIGON)
(o W )

DU THAO

NGH] QUYET

£

CONG HOA XA HOICHU NGHIA VIET NAM
Dje lip - Ty do - Hanh phie

TP, Hd Chi Minh, ngdy 18 thang 06 ndm 2022

DAI HOI DONG CO DONG THUONG NIEN NAM 2022

- Lugit Doanh nghi¢p sé 59/2020/QH14 ngdy 17/06/2020
- Didu I Céng ty C8 phdn Garmex Sai Gon

_  Bién bdn hop Dai hii ddng of déng thidmg nién ndm 2022 Cdng ty o phin Garmex Sai Gén
si 01/BB - DHDCD.2022 ngdy 18 thang 06 ndm 2022,

DAL HOI DONG CO DONG CONG TY CO PHAN GARMEX SAl GON

QUYET NGII]

Ditu 1: Thing qua Bio cdo nim 2021 ghm:

Bio cdo hogt djng ciia Hii dbng Quén trj nim 2021

Bio cdo ciia Ban Gidm dic v¢ hogt ddng san xuit kinh doanh nam 2021

Bdo cdo cia Ban kidm sodt ndm 2021

Bio cdo Ti chinh hop nhit nim 2021 di kidm todn
Doanh thu thuln

Loi nhudn trude thud

Ditu 2: Thing qua cie Tir trinh tai Dai hji
1. Phuong dn phin phii lgi nhujn nim 2021

1.064.772.325.677 ddng
55.155.145.656 ddng

STT cui kv DVT SOTIEN

| | Loi nhudn sau thué (LNST) tinh dén 31/12/2020 VND 219.481.593,007

2 | Thanh todn cée khodn theo Nghj quydt DHDPCD 2021 VND 33.077.339.629

- | Phit hinh cb phidu tri cd tirc nim 2020 VND 20.949,790.000
Thi lao HDQT, BKS nim va quf thudmg HDQT & BKS ¥ E

" | nim 2020 (chi théng 1/2022) VND 2483910919

- | Thi lao HDQT ndm 2021 (chi thing 1/2022) VKD 570 838,710
Thi lao, tién luomg BKS nim 2021 (chi thing 1/2022) '

- | (khing bao gdm lwemg chuyén trich cim Trimg BKS: VND 100 800.000 |
179.329.961 ddng) .
Loi nhujn sau thue con lai sau khi thanh todn cée . i

| khoin cbn lai theo Nghj quyét DIDCD 2021 (1-2) X S o i

4 | Li nhujin trude thud hop nhit nim 2021 VND 55.155.145.656 |
Thud TNDN VND 11.563.727.352 |
Lid nhufn sau thué hyp nhit 2021 (4-5) VND 43,591 418304 J




]

Co tire nim 2021 :
Ty 1 chi trd : 50% biing tidn (5.000 ddag/cd phitu) ,
Tmng di: |
7 Tam dmg dgt 1 : 20% bing tidn (dy kién trong thing VND 164.754 995,000 |
6/2022)
- Thanh todn cb tirc dgt 2 : 30% bing tidn (dy kién
trong quy 3/2022)
§ | Lyi nhudn chwa phin phii cbn lgl : 3+6-7 VND 65.240.676.682
2. Ke hogch sin xuit kinh doanh nim 2022
- Doanh thu - 620,000,000.000 ding
- Lyi nhujin trude thué hop nhit : 60,000,000,000 ding
- Ty 1§ cb tirc dy kidn ndm 2022 : 10% - 20%

nm hdi dbng cf ddng dy quytn cho Hji dbng Quin trj Cdng ty cb tréch nhi¢m kiém tra, gidm sit
vidc thye hidn céc chi tidu trén, tiy theo két qui dé quyft dinh mire tam (mg b tire theo Nghj
quyét Dgi hdi ddng cb dong thuimg nién nim 2022,

3. Ngin sich diu tw cho nim 2022

Briu tu phit tridn sin xudt kinh doanh : 200.000,000.000 ding
(Bao gbm : Pdu tu ning clp, md rdng nhi !.Ln!rng.

dhu tu miy mée thié bj, diu te ting ning lye sin xudt)

Vay ngin hing dé tai trg vdn hogt ddng ; 700.000.000.000 ddng
Thing qua vife sira 41, b sung Ditu I§ Cong ty ci phin Garmex Sai gon

Dgi hii dbng cb déng Oy quyvdn cho Nl dai dién theo phip luft sira dbi, ban hanh 13i Dicu 1§
theo ndi dung Té trinh 04/TTr - DHDCDTN 2022, thay thé Bidu 1 dupe thing qua theo Nghj quyéd:
ciia Pai hii ddng cb déng s& 01/NQ-DHPCD/2021 ngay 24 thing 05 ndm 2021

Noi dung sira ddi, bb sung Didu 1§ duge thng qua nhur sau:

Ditu 21, Didu kign dé Nghj quyit cia Dyi hji ding e ddng duge thing qua

Khodn 1. Nghi quyét vé ndi dung sau diy duge thing qua néu dupe sb cb ddng dai didn 1l 65%
thng sb phifu bidu quyét trdr 1&n clia tht cd ob déng tham dy vi bidu quyét tgi cudc hop tin thinh,
trir truimg hop quy dinh tgi cde khodn 3, 4 vi 6 Didu 148 Lujt Doanh nghidp

a) Logi ob phin vi thng sb b phin cia timg logi;

b) Thay a8 nginh, nghé vi linh vire kinh doanh;

¢) Thay ddi co cdu td chire quin 1y Coag ty;

d) Dy an dhu tw hodc bin thi sin c6 gid tri tir 35% tdng gid trj ti sin tnd 1én duge ghi trong bio

cio thi chinh ghn nhit cia Cong ty;

e) Tochirc lpi, gidi the Cdng ty;
Khoin 2. Céc nghj quyét duge thdng qua khi dupe sb cb dong so hiru trén 50% tong s phidu
biéu quyét cia tit ci cd dong tham dyr va bidu quydt tai cude hop tin thinh, trir trudmy hop quy
dinh tgi céc khodn 1 Didu ndy vi khodn 3, 4 vi 6 Didu 148 Lujt Doanh nghi¢p
Didu 27. Quyén han vi nghia vy cia H§i ddng quin tri
Khoin 2. Quyén va nghia vy ctia Hoi ddng quin trj do ludt phip, Didu 1¢ Cong ty va Dyi Lii
ddng ob ddng quy dinh. Cy thé, H)i ddng quan trj cd nhimg quyén han va nghla vy sau:
Diém h) Thing qua hgp dbng mua, bin, vay, cho vay va hgp dbng, gino dich khic cd gid to 1
35% thng gid trj thi sdn trd 18n duge ghi trong bio co tai chinh gin nhit cia Cong ty trir truimy
hop hgp ddng, giso djch thude thim quydn quyét dinh cia Dyi hii ddng cb dong theo quy dinh 13
diém d khodn 2 Didu 138, khodn 1 va khodn 3 Didu 167 Lujt Doanh nghigp™
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5, Thong qua vife sira ddi, bd sung Quy ché ngi b vé quan trj clng ty
Dai hdi ddng cb dong Gy quyén cho Chi tich Hi dbng qudn trj st ddi, ban hanh Igi Quy ché nd
b v& quin trj cong ty theo ni dung Tir trinh sé 05/TTr-DHDCDTN 2022, thay thé Quy ché nd
b vé quin trj cdng ty duge thing qua theo Nghi quyét cia Pai hi dbng cb ddng s0 01/NQ-
DHDCD/2021 ngiy 24 thing 05 nim 2021,
N{i dung sira dbi, bd sung Quy ché ndi b vé quin trj cdng ty duge thing qua nh sau:

Diéu 13: Cujc hop H{i dbng quin trj

Khoidn 5 : Bién bin hop phii duge 1ip chi tiét, rd ring Chi tpa cufie hop v ngudi ghi bién ba
phii k¥ tén vio bién bin cude hop. Truimg hop chil toa, ngwii ghi bién ban tir chbi ky bign b
hop nhumg néu duge tit ca thinh vién khic clia H)i ddng quin trj tham dy vi dbng ¥ thing qua
bién bin hop ky vi ¢b dly di ndi dung theo quy dinh Didu 158 Lujt Doanh nghi¢p thi bién bin
viin e hidu lyc. Bién bin hop ghi rd vide chil toa, nguéi ghi bign ban tir chii ky bign bin hop.
Nguéri ky bién ban hop chju tréch nhidm liégn & v tinh chinh xdc va trung thye cia ndi dung
bidn bin hop Hii ddng quin tri. Chi toa, nguir ghi bign bin chiu trich nhi¢m cd nhin ve thiét hai
xiy ra d8i véi doanh nghiép do tir chbi k¥ bién bin hop theo quy dinh cda Phip lujt, Didu 1§ cdng
ty. Bién bin hop H)i dbng quin trj phii duge lru gitr theo quy dinh cia Phip ludt va Didu I
Cong ty.

PHU LUC HE: QUY DINH TRINH T, THU TUC TO CHUC HQP HO1 DONG QUAN
TR]
Muyec V. Ghi bién bin hop 1ji déng quin trj
Céc cude hop ctia Hoi ddng quin trj phii duge ghi vio bién bin hop Hoi dbng quin . Bidn bin
cudc hop phii ¢ cde ndi dung chi yéu sau diy
Diém J. Trutmg hop chi toa, ngudi ghi bién bin tir chi ky bién ban hop nhung néu duge tit &
thinh vién khic clia Hoi ddng quin trj tham dy v dbng ¥ thing qua bign bin hop ky vi ¢d diy &0 Tag,
ndi dung theo quy dinh Didu 158 Lujt Doanh nghiép thi bién bdn viln ¢d higu lye. Biéa bin hop G";
Hii ddng quin tri phai dupe luu gitt theo quy dinh cia Phip lujt va Didu 1& Cong ty. Bidn bian . d
hop ghi rd vige chi toa, nguwiri ghi bidn bdn tir chdi ki bign bin hop, Ngwin ki bién bin hop chiu . HMI
trich nhi¢m lién 34 vé tinh trung thye va chinh xde cda ndi dung bién ban hop Hoi ddng quin td. -1 GC
Chii tga, nguin ghi bién ban chiu trich nhi¢m ca nhin vé thiét hai xay ra dbi véi doanh nghidp do -
tir chdi ky bién ban hop theo quy dinh ciia Phip Ludt, Didu 1§ cong ty.”
6. Thong qua vige sira dii, b sung Quy chi hoat djng cia i dong quan tri
Dgi hdi dbng cd ddng by quyén cho Cha tich Hoi dbng quin tr stra d6i, ban hinh lg: Quy chi
hogt dbng cla HYi ddng quin tr theo ndi dung Tor trinh sb 06/ TTr-PHBCDTN 2022, thay the
Quy chd hogt ddng cta Hoi ddng quan tri dige thing qua theo Nghi quyét ctia Dai hii ddng o
dong sb 01/NQ-DHDCD/2021 ngiy 24 thing 05 nim 2021,
N{i dung sira ddi, bd sung Quy ché hogt ddng ciia Hoi ddng quin trj duge thdng qua nhy sau:
Diu 16, Bién bin hgp Hji ddng quin tr
Khoin 2. Trsimg hgp chi toa, ngudi ghi bign bin tir chdi ki bién bin hop nhung néu duge tit e
thinh vién khic clia Hoi ddng quin trj tham dyr va ddng § thing qua bién ban hop k¥ va cd diy du
n{i dung theo quy djnh tai cde didma, b, e, d, d, e, g va h khoan | Dicu niy thi bién bin niy cd
higu lyc. Bién ban hop ghi rd vife chi toa, ngudi ghi bién ban tir chdi ky bién bian hop.
Khoin 3. Chi toa, nguin ghi bién bin v nhimg ngudi k¢ tén trong bién ban phii chiu trich
nhigm vé tinh trung thye va chinh xéc cia ndi dung bién bin hop Hoi ddag quan tr. Chi toa,



ngudi ghi bién ban chiu trich nhiém cd nhin vé thiét hgi xay ra dbi v&i doanh nghigp do tir chdi

kv bién bin hop theo quy dinh cia Phap lujt, Didu 12 cdng ty.”

7. Thong qua vi¢e didu chinh chi tiét mjt st nganh nght kinh doanh cia Cong ty
Dai hoi dong cb ddng iy quyen cho:

- Ngudri Dgi dién theo phap lujt sira dbi, bd sung Didu 4 ciia Didu 1§ Cong ty vé nginh nghé
kinh doanh cila Céng ty theo Noi dung didu chinh chi tift mdt sb nganh nghé kinh doanh ca
Cong ty ob phin Garmex Sii Gin dinh kém Nghj quyét

- Nguini Dgi dién theo phip lujt tién hinh cde thi tue cho vige thay dbi ndi dung dang kv kinh
doanh cia Céng ty Cé phin Garmex Sii Gon vii co quan nha nude theo quy dinh ctia phip
ludt.

8. Thii lao ctia Hyi dbng quin tri va thi lao, tién luong cia Ban kiém sodt nim 2022

8.1. Thi lao Hji ddng quin trj:

Thng mire thi lao cia Hji Ddng Quéin Trj : 1.512.000.000 ding

8.2, Thi lao, tidn lvong Ban Kiém sodt:

Téng mirc thi lao, tién luvong cla Ban Kiém sodt (bao gdm tidn luong cia thanh vién Ban
Kiém Sodt chuyén trich) khing virgt qui 590.400.000 ddng.

8.3. Uy quyén HDQT: Uy quyén cho Hji Ddng Quin Trj quyét dinh phin bd mic thi lao cia
Hoi ddng Quin trj v thi lao, tidn luong clia Ban Kiém sodt nim 2022 cho timg thinh
vién.

9. Lua chon dom vj kiém todn dje lip cho Bio cdo tii chinh nim 2022
Dai hii dbng ob ddng Uy quyén cho HYi ddng Qudn trj Cong ty C phin Garmex Sai Gon, ¢l ot
vho chit lugmg dich vy va mire phi kiém todn dé lyra chon mdt trong s cdc Cong ty kidm todn
sau, thyre hién vide kidm todn Bdo cdo tai chinh nim 2022 cis Cong ty Co phin Garmex 4 Gon:
- Céngty TNHH ERNST & YOUNG Viét Nam ( E&Y)

- Codngty TNHH PRICEWATERHOUSE COOPERS Viét Nam (PWC)
- Codngty TNHH DELOITTE Vi& Nam (DELOITTE)
- Congty TNHH KPMG Viét Nam ( KPMG)

10. Théng qua hgp ding giao djch viri th chire 6 lién quan

Dai héi ddng ob ddng thuimg nién nim 2022 thing qua Hop ding giso dich vai 1b chire co lién
quan nhu sau:

10.1. Théng qua vi¢c Céng Ty Cd Phin Garmex Sii Gon ky hop déng gia cOng vi céc
Cong ty con cia Cdng ty (Cong ty TNHH May Tin M§; Cdng ty TNHH Garmex
Quing Nam |4 Bén nhjn gia cdng) bao gdm cde giao dich gia cbng san phdm may vi
cho thué mdy méc thiét bj, nhi xiromg vin chuyén, mua bin cong cy dung cy, nguvén
phy ligu nginh may.,

10.2. Thodng qua vi¢e Cong Ty CJ Phin Ganmex S&i Gon (Bén nhin gia cdag) ky hop ding
gia cbng v&i Cdng ty ¢b phin Sin xudt kinh doanh Xult nhip khiu Binh Thanh (Té
chire cd lién quan dén ngui ndi b) Cong ty) vi cde Cong ty con clia Cong ty cd phin
Sin xudt kinh doanh Xudt nhip khiu Binh Thanh bao ghm gia cong sin phim may vi
cho thud miy mée thiét bj, nhi xudmg, vin chuyén, mua bin cdng cu dyung ey, neuyén
phy li¢u nginh may.

103, Théng qua ndi dung Hop ddng cia cic gao dich trén (10.1 va 10.2) dinh kém Nghj

quyét.
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10.4. Thbng qua vide Uy quyén cho Hoi Ddng Quin Trj Cong ty, trong qué trinh thyc hi¢n
hop déng, duge quyén quyét dinh thay dbi, bd sung didu khodn hgp ddng theo huimg
ot Igi nhdt cho Céng ty cb phin Garmex Sii Gon.

Ditu 3 : Ditu khodn thi hinh

- Nghi quyét ndy di duge Dpi hii ddng cb dong thuimg nién nim 2022 Cong ty cb phin
Garmex S&i Gén théng qua todn vin tpi cude hop vi ob hifu lye thi hinh ki tir ngay
18.06.2022. |

- H{i dbng Quan tr, Ban Ditu hinh Céng ty b trich nhifm thi hinh Nghj quyét niy vii 10
chire tridn khai thye hign phi hgp vii quy djnh cla phip lujt va Didu 1 Cong ty.

TM. DAL 1O DONG CO DONG
HO1 DONG QUAN TR]

Mot nhin

- UBCKNN

- 80 GDCK TP.HCM

- Cd ding Céng ty

- Thinh vién HDQT Cry
- Ban TGD Cry

- Thanh vién BKS Ciy

- Luiu VPHDQT;

BUI TUAN NGOC
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CONG TY CO PHAN GARMEX SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
(GARMEX SAIGON) Djc lip - Ty do - Hanh phic
O 8 3 . L)
NOI DUNG DIEU CHINH CHI TIET MOT SO NGANH NGHE KINH DOANI
CUA CONGTY CO PHAN GARMEX SAI GON
(Dinh kim Nghj quyét Dai hii ddng ob déng thudmg nién 36 01 INQ-DHDCD/2022 ngay 18/06/2022)

Mil nginh Nginh nghé trudre digu chinh Nginh nght sau di¢u chinh
4719 Bin 1¢ khic trong cic cira hing kinh | Bin 1é¢ khic trong cic ci hing kinh
doanh tdng hop doanh tng hyp

Chi tiét: Bin 1¢ trong siéu thj | Chi tiét: Bin & trong siéu thi
(Supermarket), bin 1é trong cira hing | (Supermarket), ban I¢ trong i hing tign
tién lgi (Minimarket), ban 1& trong elra | lgi (Minimarket), bin 1¢ trong cim hing
hiang kinh doanh tdng hop khie (trir | kinh doanh tong hop khdc (trir ban 1& binh
bén 1& binh gas, khi dbu mé héa long | gas, khi diu mé héa lng LPG, diu nhét |
LPG, diu nhét cin, ving miéng sing, | clin, ving miéng, sing, dan logi ding di |
dan logi ditng di sin hojc thé thao va | sdn hodc thé thao va tién kim khi; trir bin |
tién kim khi: trir bén 1¢ hoa chit tai try | 18 hoa chit tgi try siv; trir bdn lé ede sdn |
s Thyc hién theo Quyét dinh | phdm ke thude ld vd xi gd, sdch, bdo v
64/2009/QD-UBND ngiy 31/7/2009 | tap chi, vt phdm d& ghi hinh, kim a’uﬂ:"qa
cia Uy ban nhin din Thinh phé HY | quy va dd quy, dupe phim, thude ni, divy  \Q
Chi Minh va Quyét djnh 79/2009/QD- | thé va ddu a3 qua ché bidn, gao, m:&ng‘-x_ "
UBND ngay 17/10:2009 cia Uy ban | mia wi ddmg cii cdi; Thye hign thep£4:
nhin din Thinh phd Hb Chi Minh v¢ | Quyét dinh 64/2009/QD-UBND ngaf |
phé duyét Quy hoach ndng sin trén dja | 31/7/2009 cda Uy ban nhin din Thanh
ban Thinh phd Hb Chi Minh) phé H& Chi Minh vd Quyét dinh
79/2009/QD-UBND ngay 17/10°2009
ciia Uy ban nhin din Thanh phd H Chi
Minh vé phé duy$t Quy hogch ndng san
trén dja bin Thinh pho Ho Chi Minh)
4610 Dygi 1y, mdi gidi, diu gid hang hoa Dai ly, mdi gidn, ddu gid hing hoa

Chi tiét: Dai I, mdi gidi hinghoa | Chi tide: Dai 1y, mdi gidi ede sin phim
may mjc (Trir bdn cde sin phdm nhu

thudc Id v xi gd, sdeh, bdo va tap chi, vit
phm a3 ghi hink, kim logi quy va & quy,
dirge phim, thude nd, ddu thé va ddu 43
qua ché bién, gao, didmg mia va dudng |
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