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BAO CAO HOAT PONG HOI PONG QUAN TRI NAM 2021
Can cir nhiém vy, quyén han clia Hoi déng quan tri dwoc quy dinh tai diéu 1&
& chirc va hoat dong cila Cong ty cd phan SIVICO: : |
Can clr vao chwong trinh ¢dng tac, ké hoach san xuét kinh doanh va dau tw
nam 2021 da dwoc Pai hdi cd dong théng qua;
H6i ddng quan tri xin bao cao cong tac quan tri diéu hanh Coéng ty ndm 2021
nhw sau:

| - NHIEM VU CUA HDQT TRONG NAM 2021
1. Céng viéc da lam

Trong nam 2021 tinh hinh dich bénh Covid 19 dién bién phac tap. HDQT van
chi dao cho Ban lanh dao céng ty bam nha may, van phong, cong trwéng dé lam viéc
lién tuc. Song song v&i viéc san xuat kinh doanh, di chuyén, 13p dét thiét bi nha may
mé&i Cong ty nghiém tlc thuwe hién cac quy dinh vé phong chdng dich trong cling nhw
ngoai nha may. Chinh vi vay ma san xuét kinh doanh ciing nhw phong chéng dich
clia Cong ty dat két qua tét.

Ban gidm déc khac phuc phitng anh hwéng bét loi, phat huy nhitng anh
hwéng cé loi dé& SIVICO két thiic ndm 2021 véi két qua hoan thanh ké hoach lgi
nhuan ma Dai héi cé déng nam 2021 da théng qua.

+ HDPQT ludn giam sat hoat dong cia ban diéu hanh va phat huy muc tiéu San
xuét - Kinh doanh cla Céng ty ma Nghi quyét Pai hdi cd déng ndm 2021 da thong
qua.

+ HDQT hop thudng ky 1 lan/qui, ludn dwa ra cac giai phap pht hop véi tinh
hinh thye té cha Coéng ty nhw:

- Tim giai phap khac phuc nhirng anh hwéng tiéu cwc va phat huy nhirtng anh
hwéng tich cuwre cua dai dich Covid 19 t&i hoat dong clia cong ty.

- Dau tw chiéu sau: Chi dao trién khai xay dwng dw an Nam Binh Vi, vira idp
d4t may moc thiét bi vira ddm bdo san xuét kinh doanh va phong chéng dich Covid
19 dam bao dung tién d6, chét lwong va dat hiéu qua cao clia dw an Nam Dinh V.

- Xay. dng va quyét dinh bd sung, dao tao ngudn nhan lyc cho phu hop véi
tinh hinh phat trién SX- KD clia Cong ty.

+ Luén dén déc Ban Kiém soat hoat dong thwdng xuyén. Duy tri kiém tra
quyét toan hang qui ctia Cong ty.

+ Luén lubn dam bao muc tiéu chung: Xay dirng cong ty phat trién bén virng.

2. Téng két cac cudc hop va cac quyét dinh ctia Hoi ddng quan tri -
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Trong ndm qua cac thanh vién H6i ddng quan tri luén ¢ sy trao ddi y kién
thwdng xuyén vé cac hoat dong ctia Céng ty nhdm dam bao hoan thanh tét nhiém vu
cua minh.

> Hoat déng cua Hoi dong quan tri trong ndm 2021

- 7 |
Stt|  Thanh vien HBQT Chirc vy h?;:: l:tl\‘:r'n T({Z')e Lyt::;‘:z,"g |
i dw

1 | Ong Nguyén Van Vién Chu tich 04 100%

2 | Ong Nguyén Mdng Lan P;ac’: chd tich _34_F 1 ; (;0%

3 | Ong Hoa Quang Thiép Thanh vién 04 100%

4 | Ong Nguyén Thiy Nguyén Thanh vién 02 50% bi cong tac

5 | Ba Pham Thi Hyong Lan Thanh vién 04 100%

6 | Ong Nguyén Van Diing Thanh vién 04 100%

7 | Ong Tran Binh An 1 _Thénr; \;en 03 75% Di céng tac

> Cac Nghj quyét caa Hoi dong quan tri ban hanh trong nam 2021

STT| S6 Nghi quyét Ngay Noi dung
1 BB-HDQT/04-20 20/01/2021 Bién ban hop HPQT Quy IV nam 2020
2 | BB-HPQT/01-21 20/04/2021 | Bién ban hop HPQT Quy | nam 2021
3 BB-HDQT/02-21 2710712021 Bién ban hop HPQT Quy Il nam 2021
4 BB-HPQT/03-21 26/10/2021 Bién ban hop HDQT Quy Iit ndm 2021

3. Thu lao cta Héi dong trong nam 2021

STT Ho va tén Chirc vu Thu lao (VND)/ nam
1 Ong Nguy&n Van Vién Cha tich 72,000,000
2 Ong Nguy&n Méng Lan Phé Chda tich 57,600,000
3 Ong Hoa Quang Thiép Thanh vién __50_,400,000_
4 Ong Nguyé&n Thiy Nguyén Thanh vién 50,400£0(3 |
B 5 Ba Pham Thi Hwong Lan Thanh vién 50,400,000
6 | Ong Nguyén Vin Diing Thanh vién 50,400,000
7 | Ong Tran Binh An Thanh vién 50,400,000
Téng céng 381,600,000
Bao cao HDQT nam 2021 Page 2 of 4
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Tién thuéng cha Hoi ddng trong ndm 2021; 644,484,172 VND/nam
4. Két qua chi dao didu hanh cta HDQT

Tuy g@p nhiéu khé khan, nhwng dwoc sy tin twéng clia cac ¢ dong va sw nd
lwc clia CBCNV, cac thanh vién HDQT, TGD Céng ty trong nam 2021 két qud SXKD

dat cac chi tiéu co ban sau: )

Chi tidu bonvi | Thyc hién | Thyc hién % ;

B tinh 2020 2021 | 2021/2020

{ 1. San lwgng san xuat
-Soncéclos | Tén | ss12| 5008 86%
- Tui bao bi céc loai Tt | 3304 425 - 128%
2.Sanlwgngticuthy | - Dl
- Son céc loai | Tt 5737 5073  88%
-Tiibaobicacloai | T 3303 391  118%
3.Doanhthuthudn | Trd 182,126 175267 |  96%
d.lginhugnsauthué | Trd 2625  20249|  111%
5.Véngopcddong | Trd | 3012374 3012374  100%
esscBw Mol | e sl il
7. Thu nhap bg/ngudi 1.0004 11,7 12,9 110%

5. Panh gia chung

Nhin lai ndm 2021 day bién ddng thi trwdng son giao thong gép nhidu khé
khan do do réat it cac dw an méi trién khai hang muc an toan giao théng trong nam
2021, thj treng mién nam va mién trung c6 giai doan déng bang vi phong téa, han
ché di lai do yéu cau chéng dich déng thdi gia nguyén liéu tang lién tuc tir dau nam,
trong bbi canh d6 HDQT va Ban Giam déc cong ty da danh gia dung nhirng thach
thirc va co héi trong khiing hoang dwa Céng ty hoan thanh mét sé chi tiéu k& hoach

ma Nghi Quyét Dai hoi

Cé dong da dé ra:

- Hoan thanh chi tiéu lgi nhuan, dam bao an toan va tich Iy vén dé cong ty
tao da phat trién trong thoi gian téi.

- Dam bao chia ¢ tirc vurot Nghi quyét Dai hdi cb déng da dé ra la 24%/nam.

1. NHIEM VU CUA HPQT NAM 2022

Nhw vy ndm 2021 da khép lai v&i nhidu khé khan thach thirc xong SIVICO cé
thé tw hao vé két qua nay. Nam 2022 da kh&i ddu véi nhiéu khé khan thach thirc
hon: Chién tranh Nga va Ucraina nd ra, gia cac loai nguyén liéu dac biét 1a nhya
tédng vot va dai dich Covid 19 van chwa dwoc khéng ché anh hwdng toan dién dén
toan cau nhuwng ciing ¢ nhirng tin hiéu tich cwec Qudc héi cling da thong qua dv an
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dwdng cao téc Béc Nam giai doan 2 (2022 — 2025) tbng chiéu dai 729 km s& duoc
kh&i cdng mét sé doan trong ndm 2022 cling véi ddy nhanh tién dd giai doan 1 véi
chiéu dai 650 km v&i quyét tam cao clia Chinh Phi. D& chuén bi cho giai doan phat
trién nay HDQT da sat canh cung véi Ban didu hanh trong viéc xay dung muc tiéu va
chién lwgc phi hop véi cac ndi dung:

1. S&n phdm mdi nhon clia cong ty 1a Son giao thdng va cac san phdm phuc
vu an toan giao thong.

2. Hoach dinh chién lwgc phat trién trung va dai han ctia Cong ty déng bd hoa
céac day chuyén san xuét ddm bao san pham theo tiéu chuén quéc té, than thién méi
trudng. Dam bao tiéu chuan xuat khau.

3. Trién khai va thwc hién tt cac chuong trinh, ké hoach Nghi quyét Dai hoi
cb déng da dé ra.

4. Thuc hién t6t cong tac giam sat Ban Giam déc didu hanh, chip hanh tét
phap luat dam bao duy tri va nang cao cd tirc cho cac ¢d ddng, nang cao ddi séng
vat chét, tinh than cho ngui lao dong.

5. Chi dao thuc hién tét cac chi tiéu cla ndm 2022 ma Pai hoi cb déng thong
qua baing cac gidi phap cu thé cho tirng quy.

6. Da dang hoa san pham tiép tuc dau tw chiéu sau, déc biét tang nang lwc
bao bi mang mdng. .

7. D6n dbc kiém tra Ban kiém soat hoat dong déu va kiém tra tinh hinh San
xuét - Kinh doanh ctia Céng ty.

Xin cdm on sy tin twéng cla cac cd déng va sw doan két cong tac clia toan
thé CBCNV d3 gitp strc cing HDQT, Ban Giam déc vuot qua cac khé khan, thach
thirc hoan thanh tét cac chuwong trinh va chi tiéu dai hoi cd dong thong qua.

27, gy, 04 ndm 2022
| 'J@@Q\PM\N SIVICO

Q%%ZIM HbQT
?’,'l, : ‘:/'4

) ) )

NGUYEN VAN VIEN
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sivic o Joint Stock Co.,

MEMEBER OF DPI GROUP COMPAMNY

Sivico

BAO CAO KET QUA HOAT DONG SXKD NAM 2021

Kinh thwra: - CAC THANH VIEN HDQT
- TOAN THE CO BONG CONG TY CO PHAN SIVICO

Thay mat lanh dao Céng ty, bao cao cong tac quan tri diéu hanh Céng ty ndm
2021 nhw sau:

I. NHPNG THUAN LO1 VA KHO KHAN
1. Khé6 khan:

N&m 2021 1a ndm dai dich Covid 19 bung phat va chinh sach phong téa chéng
dich anh hwéng toan dién dén moi mat clia d&i séng, hoat ddng san xuét kinh doanh
trong nwéc cling nhwr toan cau lam dao 16n, dit gdy chudi cung trng nguyén liéu,
logistic.

Trong quy 2021 bién d6 bién dong gia nguyén liéu chinh ca hai mang son va
bao bi I&n ndm ngoai cac xu hwéng quy luat hang nam.

Nhiéu dot phai gidn cach xa hdi anh hwéng dén nhan lyc cling nhuw lwu théng
hang héa.

Trong ndm 2021 vira trién khai hoat déng san xuét kinh doanh vira trién khai
xay dwng, |ap dét thiét bi nha may méi tai khu CN Nam Binh Vi nhan Iyc quan IS'(
mong phai kiém nhiém hai nhiém vy quan trong nén cong viéc véi Ban diéu hanh
ném 2021 nhiéu ldc qua tai.

2. Thuan loi:

*Ban diéu hanh @3 danh gia ding thdi diém da ky cac hop ddng nhap nguyén
liéu gép phan khong nhé vao chi tiéu hoan thanh ké hoach lgi nhuén clia ndm 2021.

* Thi tredng bao bi mang moéng mang banh keo tdng cao, chét lwgng ngay
cang nang cao gép phan khoéng nhd vao viéc hoan thanh ké hoach chung ciia Céng
ty. :

* Hop ddng tin dung vay trung han va ngan han lai suat thap. SIVICO d3 ky
hop ddng vay trung han véi Vietinbank cé dinh Iai suat trong vong 3 nam dau giam
thiéu rui ro 1ai suét ting néu dich Covid 19 dwoc khdng ché..

Il. KET QUA SAN XUAT KINH DOANH NAM 2021

1. TINH HINH SAN XUAT VA TIEU THU
1.1. Két qua SX - KD ndm 2021

4 Bao cao ket qua hoat dong SXKD 2021 Page 1 of 5



Chi tiéu pVT s - "a“T‘H2°21 e
1. S6 lwong san xuét
- Son céc loai Tén 7,000 5,008 83%
- TUi bao bi cac loai Tr. Tai 400 | 425 103%
2.86 lwong tiéu thy
- Son céc loai T4n 7,000 5,073 | 82%
- Tui bao bi c4c loai Tr.Tai 400 391 103%
3. Doanh thu thuan Tr. Déng 250,000 175,267 91%
4. Loi nhuan sau thué Tr. Déng 30,000 29,249 88%
5. Vén goép cb déng Tr. déng 30,123.74 30,123.74 100%
6. S6 CBCNV Nguwoi 95 90 101%
7. Lvong bg/ nguéi 10004 13,000 12,9 98%
1.2. So sanh tinh hinh SX-KD so vé&i cung ky nam trweéc
Chi tieu bonvi | Thwc hign | Thyc hién %
tinh 2020 2021 2021/2020
1. San lwgng san xuét
_Soncacloai | Tén 5812 | 5008 | 86%
- Tui bao bi cac loai | Traei | 3304 | 425 | 128%
 2.San lwong tidu thy | _ —aw "
_Soncaclesi | Ten | 5737 | 5078 | 88%
_Taibaobicacloai | Trdi 3303 | 391 | 118%
3. Doanh thu thuin | Ted | 182126 | 175267 6%
a. Loii nhuan sau thué Trd | 26,25 20249 111%
5. Vén gop cb déng Trd | 3012374 | 3012374 |  100%
6.S6CBNV | Ngwoi g1 | 9 | 11%
7. Thu nhap bg/ngw&i 1.0004 11,7 12,9 110%
2. CAC HANG MUC BPAU TU PHUC VU SXKD NAM 2021
2.1. Vé xay dwng va thiét bi
STT Tén tai san Thoigian | qis 4 (VND)
tang
Xe nang hang MITSUBISHI FD35AT
1 05-2021 340,909,091
SKF14E-80344 _
4 Bao cao ket qua hoat dong SXKD 2021 Page 2 of 5



2.2. Vé nhéan s

- Dao tao nhén vién ting cwdng cac ki ndng van hanh cac thiét bj khac dé
mbi cdng nhan van hanh thanh thao it nhat 2 vi tri lam viéc khac nhau dé cé thé luan
chuyén, bd sung, hd tro cac vi tri khi can thiét.

- Pao tao nhan vién bd phan tam bao bi chdng gi chio khach hang GE dam bao
yéu cau, tiéu chuan khat khe cta GE

- Tuyén dung nhan sy m&i dao tao chuan bi bd sung cho dw an Nam Pinh V.

- Xay dwng bd tiéu chi danh gia nang lwc ky nang tieng vi tri lam viéc phuc vu
cong tac xay dwng ké hoach tuyén dung ciing nhw dao tao, huén luyén nang cao kj
néng phu hop véi tirng vi tri lam viéc cu thé trong toan cong ty.

- Pao tao thudng nién vé an toan lao déng, phong chdng chay nd cho toan bd
CBCNYV cong ty, kham strc khée dinh ky...

3. HE THONG QUAN LY

Coéng ty duy tri ap dung hé théng quan ly chat lwong 1ISO 9001:2015 va hé
thdng quan ly téng thé chat lwong TQM. Trong ndm 2021 cong ty da c6 nhirng cai
tién, hop Iy hoa cac quy trinh v&i muc tiéu don gian hoa cac biéu mau, dé ap dung,
dé kiém soat.

Hé théng phan mém quan tri téng thé doanh nghiép ERP dwoc nang cap xay
dwng dinh mirc san xuét cho tirng san pham, mau ma bao bi.

Nghién clru 16 trinh sé héa cac hoat déng clia cong ty.

4. TINH HINH THI TRUONG 2021

4.1. Mang son giao théong

Nam 2021 van la ndm khé khan, thach thirc cta cong ty cac dw an BOT bi
chirng lai khéng ¢ nhiéu dw an giao théng I&n hoan thanh. Nhiéu doan cao téc Bac -
Nam khéng c6 nha dau tw BOT va phéi chuyén sang hinh thirc dau tw cong. Trong
n&m 2021 mot loat dw an cao téc Béc — Nam trong giai doan thi cdng nén méng, cac
dw an nay phai d&n nam 2022 - 2024 mé&i dén giai doan hoan thién va trién khai
hang géi an toan giao thdng.

Dich bénh bung phat viéc phat trién thi trwdng xuat khau gép khé khan.
4.2. Mang bao bi

Trong ndm 2020 SIVICO da phat trién thém khach hang I&n vé bao bi

Thi trwéng bao bi mang méng téng trwéng tét.

4 Bao cao ket qua hoat dong SXKD 2021 Page 3 of 5



lll. THU'C HIEN DI AN DAU T’ NAM DiNH VU

Vé tbng tién d6 dyw 4n dat tién d6 d& hoan thanh cong tac xay dung vao gitra thang
4/2021. Cac hang muyc trién khai dwoc giam sat, quan ly chat lwong chat ché dén
thoi diém hién tai chét lwong cac hang muc danh gia chung dam bao ky thuat, my
thuat, chét lwong tét.

+ Bang quyét toan dau tw dw an Nam Dinh Vi:

&

A

/‘{7-\6\

Hang muc Dw toan (VND) | S0 q(:%ﬁ;)t oan
I- DPit 36,400,000,000 |  31,248,000,000
ll- Xay dt_r;rg 38,600,000,000 | 53,087,553,146
- Nha v&n phéng (phén xay ding) 6,000,000,000 8,350,496,658
- Nha xwéng bao bi 19,800,000,000 |  20,333,754,508
- Nha xuwdng son 6,600,000,000 6,575,119,761
16, Kho dung i, kho phé I, san cursng) - | 4000000000 7,010,385,537
- Hé théng tram dién va day dan 2,200,000,000 5,613,274,76;
- Hé théng cAp thoat nwéc 1,385,521,914 j
- PCCC _ 3,819,000,000
- May méc thiét bi mei 35,000,000,000 37,520,155,780_
IV- May méc thiét bi chuyén ddi 3,550,000,000
:/h-é':’h;éi; |b'|| t?::s: tgr% l:(t;m:) (hé théng khi nén, 1,332,369,819
e
\élé -L Chi phi tha tuc, 13i vay, chi phi lirong 5,176,329,069
VIII- Chi phi cay xanh, ndi thit, dién nwrérc,... 2,717,500,000 3,098,748,854

Téng céng 112,717,500,000 | 136,252,233,372

Danh gia cong tac trién khai dw an: SIVICO trién khai dy an hoan thanh dung
tién @6, ddm bdo chét lwong, ki thuat, my thuat ciia toan du an.

banh gia chung: Méc du trong bbi canh kinh té ca nwéc hét sirc khd khan
nhwng duwgc si tin dung cda khach hang, sy ing hé cac ¢b déng, sw chi dao sat sao
ctia HPQT, sy hop tac chét ché clia cac Pai ly va bang sw nb Iyc khdng ngirng nghi
cla toan thé CBCNV cdng ty cling chung tay phan d4u tirng bwéc virot qua kho
khan va da dat dwoc két qua tét nhat trong suét nhirng fidm qua.

4 Bao cao ket qua hoat dong SXKD 2021
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Thay mét Ban lanh dao cdng ty xin gri 16 cdm on chan thanh dén toan thé
quy khach hang, quy cd déng, cac thanh vién HDQT, Ban kidm soat va toan thé
CBCNV da cung chung t6i viegt qua moi khé khén dé xay dwng SIVICO ngay cang
phat trién.

Chuc quy vi strc khde, hanh phic va thanh cong.

Ngay 27 thang 04 nam 2022

CONG TY CO PHAN SIVICO
TONG GIAM POC
NGUYEN VAN VIEN HOA QUANG THIEP

4 Bao cao ket qua hoat dong SXKD 2021 Page 5of 5



: CONG HOA XA HQI CHU NGHIA VIET NAM
e L el S Dic 1ip - Tur do - Hanh phiic

BAO CAO
HOAT DONG CUA BAN KIEM SOAT

- Can ctr Diéu 16 T chire va hoat ddng cua Céng ty cb phén Sivico va céc quy
dinh cua phap luat hién hanh.

Si1vico

- Céan ctr Bdo céo tai chinh kiém todn ndm 2021 cua Céng ty cb phén Sivico
da duoc kiém toan bdi Cong ty TNHH Kiém toan An Viét.

Ban Kiém soat Cong ty ¢d phan Sivico xin bao c4o tinh hinh va két qua hoat
dong cla Ban Kiém soat trong ndm 2021 va dinh hwéng ndm 2022 véi cac ndi dung
sau:

1. Cdc hoat déng cua Ban Kiém soat

Trong ndm 2021, Ban Kiém soat d4 tién hanh cac hoat dong sau:

Tham gia cac budi hop cGa Hai ddng quan tri vé ké hoach hoat déng cla
Cong ty.

Tham gia mét s budi 1am viéc ciia Ban lanh dao cong ty vé hoat dong san
xuét kinh doanh ndm va bao cao tinh hinh thuc hién.

Xem xét cac bao céo két qua hoat dong kinh doanh do Ban diéu hanh va
Phong Tai chinh ké toan chuén bi.

2. Téng két cac cubc hop cta Ban Kiém soat va cac quyét dinh cda Ban Kiém
soat

Trong ndm qua cac thanh vién Ban Kiém soat luén cé sw trao déi y kién
thwdng xuyén vé cac hoat dong clia Coéng ty nham dam bdo Ban Kiém soat hoan
thanh tét nhiém vu cta minh.

Trong ndm 2021 Ban kiém soat da co nhirng danh gia véi cac quyét dinh cla
Héi déng quan tri nhw sau:

Ban kiém soat ddng y vé&i chinh sach tai chinh, dau tw phét trién, diéu hanh
ctia Ban diéu hanh.

Cac vén dé, quyét dinh quan trong clia Héi déng Quan tri, Ban diéu hanh
khéng gay thiét hai cho cac cb déng.

> Hoat déng cua Ban kiém soat trong ndm 2021
STT |  Thanh vién Chtre vy S6 budi hop | Ty I¢ tham du
; tham dw hop
1 | Bai Kim Ngoc Trwdng Ban kiém soat 4 100%
2 | Binh Van Uéc Thanh vién BKS 4 100%
3 | Hoang Van Hung Thanh vién BKS 4 100%

Bao cao hoat dong cua BKS nam 2021 Page 1 0f 5
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> Céc quyét dinh caa Ban kiém soat ban hanh trong ném 2021

| : ,
' STT 82333 gmeu Ngay N6i dung

1 \ BB-BKS/04-20 20/01/2021 | Bién ban hop BKS Quy IV nam 2020

2 | BB-BKS/O1-21 20/04/2021 Bién ban hop BKS Quy | nam 2021
3 | BB-BKS/02-21 22/07/2021 Bién ban hop BKS Quy Il nam 2021

3 | BB-BKS/03-21 25/10/2021 Bién ban hop BKS Quy lll ndm 2021 '

3. Tha lao cda Ban kiém soéat trong ndm 2021

STT | Ho va tén Chirc vu Thu lao (VND)
1 Bui Kim Ngoc Truwdng BKS 50,400,000/ n&m
2 | Binh Van Uéc Thanh vién BKS 28,800,000/ nam
3 | Hoang Vérﬁ-(ﬁr_\g_ | Thanh vién BKS 28,800,000/ nam
3 Téng céng 108,000,000d/ nAm

Tién thwdng cha Ban kiém soat trong nam 2021: 95,439,503 VND

1]

4. Két qua giam sat tinh hinh hoat déng va tai chinh caa Céng ty

Bao cao tai chinh ndm 2021 clia Céng ty phan anh day da tinh hinh hoat déng
SXKD va tai chinh ctia Céng ty, dworc trinh bay theo cac mau bao céo theo ding quy
dinh cta BJ tai chinh.

Hach toan day da cac nghiép vu kinh té phat sinh theo ding nguyén tac ké
toan, str dung hé théng tai khoan ding ché do ké toan va chuan muc ké toan Viét
nam.

DPén hét ndm 2021, Ban Kiém soat khéng phat hién truong hop béat thwong
nao trong hoat ddng cua Céng ty. Hé thdng kiém soat tai chinh va ché do giao ban
van hanh tét, phat hién kip thdi cac van dé, dé& xuét cac kién nghi va giai phap phu
hop. Ban Kiém soat ddng y v&i cac danh gia vé hoat dong va tai chinh trong cac bao
céo cla kiém toan.

M6t sb théng tin va chi tiéu tai chinh:
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» Tinh hinh céng ng phai tra

e Tai nga Tai nga
Chiltied 311212020 311212021
1. N ngén han 93,909 77,067
Phai tra ngwoi ban 1¢1 227 15,397
Ngudi mua tra tién treoe 342.9 46,177
Thué va cac khoan phai trd Nha nwéc 848.6 1,852 |
Phai tra nguoi fao déng 2,568 2,808
Chi phi phai tra 1,126 460
Doanh thu chwa thwe hién ngén han 163 163
Cac khoan phai tra ngan han khac 3,634 508
Vay va no thué tai chinh ngén han 53,941 36,614,
Quy khen thuéng phtc loi 20,055 19,215
2. No¢ dai han

Vay va n¢ dai han 6,535 33,186
Doanh thu chwa thyc hién ;

Téng céng 100,444 110,254

(BVT: Triéu déng; Nguén: Béo céo tai chinh kiém toan ndm 2021)

> Tinh hinh c6ng no phai thu

Chi tiéu Nam 2020 Nam 2021
1. Céc khoan phai thu ngén han 85,514 82,412
Phai thu tlr khach hang 83,965 85,645
Tra trwdc cho ngudi ban 10,518 9,051
Phai thu vé cho vay ngén han 115 115
Céc khoan phai thu khac 710.6 1189
Dw phong phai thu ngén han khé doi (9,795) (-13,588)
2. Cac khoan phai thu dai han
| Phai thu dai han khac
Tong cong 85,514 84,412

(BVT: Triéu déng; Nguén: Béo céo tai chinh kiém toan ndm 2021)
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> Mot so chi tiéu tai chinh cha yéu

Bt Nam A
Chi tiéu BVT | ;2 ; ;‘:2":
1. Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han (=TSLD/No’ NH) Lan 1,93 2.04
| He s6 thanh toan nhanh (=TSLD-Hang t6n kho)/Ng ngén han) | Lan 1 ﬁ13—— “ _1.;—
; 2. Chi tiéu vé co’ cau vén
| Hé s6 no/téng tai san (= Téng no/TTS) Lan 0,35 0.35
Hé s6 no/vbn chl s& hiru (= Téng no/ VCS;)_ - Lan 0,54 0.54
3. Chi tiéu vé ning hec hoat déng —'
Vong quay hang tén kho (= Gia VHB/hang tén kho bq) Vong/ky | 2,52 2.14
Doanh thu thuén/Téng tai san Véng/ky | 0,64 | 015
4. Chi tiéu vé kha ning sinh I&i
Ty suét loi nhuan sau thué/ Doanh thu thuan % 14,4% J 16.69%
Ty suét loi nhun sau thué/ Vén chi s& hivu i % 14,2% [ 3.75%
Ty suét loi nhuan sau thué/ Téng Tai san LI % 9,2% i 2.43%

Qua mét sé chi tiéu tai chinh Céng ty co thé thay:

Trong n3m vira qua, trong béi canh nén kinh té rat khé khan, gia nguyén liéu
tang twong déi manh do gia dau ting cao. Céng ty da sl dung vong quay vén cd
hiéu qua tiét kiém téi da cac chi phitrong SXKD... dem lai loi nhuén cao va béo toan
vén cho céng ty.

5. Két qua giam sat dbi v&i thanh vién Hoéi dong Quan tri, thanh vién Ban diéu
hanh

HDQT té chirc hop thwdng xuyén, dinh ky hang quy, hop bét thuwéng khi can
thiét va do -Cha tich HPQT cha tri, cac cudc hop déu c6 Ban kiém soat tham du.
Théo luan va quyét nghi nhirng van dé chinh yéu cia Céng ty trén nguyén tac tap
trung dan chi, cong khai, minh bach, d& xuét giai quyét va thao g& kip thoi nhirng
viréng mac trong SXKD, gidi quyét kip thoi quyén loi cliia cb déng, ché do dbi vii
ngwdi lao ddng. Cac nghi quyét cia HDQT phu hop véi chirc ndng, nhiém vy va
quyén han theo dung quy dinh ctia phap luat va Diéu & Téng ty.
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Trong ndm 2022, Ban Kiém soét khong phat hién trwdong hop bat thuwdng nao
trong hoat dong cha céc thanh vién Hoi ddng Quan tri, thanh vién Ban diéu hanh.

Ban Kiém soat cho rdng cac can bd quan ly cla Cong ty da thé hién trach
nhiém trong viéc diéu hanh.

6. Dinh hwémg hoat déng nam 2022 cua Ban kiém soat

Trong ndm 2022, Ban kiém soat sé trién khai thwc hién nhiém vu theo dinh
hwéng ma Pai hdi déng cd dong da théng qua trong pham vi nghia vu, quyén han
quy dinh tai Diéu I& cdng ty va chiu trach nhiém trwéc PHDCP va phap luat.

Kiém soat chat ché moi hoat dong quan tri va diéu hanh san xuét kinh doanh
cla Céng ty Tang cwdng kiém tra sd sach k& toan va cac bao cdo tai chinh cla
Céng ty.

Kiém tra tinh hop ly, hgp phap clia cac hoat ddng san xuét kinh doanh va tai
chinh Céng ty, kiém tra viéc thyc hién cac nghi quyét, quyét dinh clia HDQT:;
Trinh PHDPCP béo céo thdm tra cac bao céo tai chinh clia Céng ty, ddng thoi

trinh bay y kién déc lap ctia minh vé két qua tham tra cac van dé lién quan t&i hoat
dong kinh doanh, hoat déng cia HDQT va Ban Diéu hanh.

Xay dwng Quy ché hoat déng ctia Ban kiém soat.

<5

Xin chdn thanh cam om Quy vi ¢ déng!

7V ),
SO HALY

BUI KIM NGOC
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BAO CAO KE HOACH HOAT DONG SXKD NAM 2022

Kinh thura:
DAl HOt CO PONG THUONG NIEN NAM 2022 CONG TY CP SIVICO

Can cir Diéu lé TS chlrc va hoat déng clia Cong ty.

SivicDo

Can cl vao tinh hinh thyc tién thi trwdng ndm 2022 sé la ndm c6 nhiéu khé
khan thach thirc do anh hwéng clia dai dich Covid 19 va anh hwdng xung dét Nga —
Ucraina nhung ciing ¢ nhiéu co héi @i véi linh vee, nghanh nghé caa SIVICO.
HDQT Céng ty da hop xem xét viéc thyc hién ké hoach 2021 va xay ding ké hoach
SXKD nam 2022.

Ban ké hoach nay da dwoc HDQT phan tich nhu cu thi tredng va néng lwc
san xuét clia Céng ty da dwoc dau tw trong ndm 2021 va thi tredng ndm 2022 va cac
nam tiép theo. Trén co s& danh gia tac déng clia dai dich Covid 19 anh hwdng t&i
nén kinh té néi chung va v&i SIVICO néi riéng HPQT @& théng nhét dé& nghi Pai hoi
cd dong théng qua ké hoach SXKD va dau tw ndm 2022 véi cac chi tiéu co ban sau:

<5

I. KE HOACH SAN XUAT KINH DOANH NAM 2022

chi tidu Donvi | Thye hién | Ké hoach Ty lé

tinh 2021 2022 KH22/TH21

1. San lwgng san xuét va tiéu thu |
- Son nhiét déo phan quang Tan 5,008 8.000 160%
- Thi bao bi phirc hop Triéu tai 425 500 117%
3. Doanh thu thuan Ty dbéng 175,267 260,000 148%
4. Loi nhuan sau thué Ty déng 29,249 | 35,000 120%
5. Vén gop o8 déng Tyddng | 30,123.74| 30,123.74 100%
5. Loi tirc cb ddng % 30 24 80%
6. Nhan vién ngudi 80 95 105%
7. Thu nhéap binh quan 10004 12,9 13,500 105%

Mot sé giai phap thwe hién: ;
- Téng cwdng cong tac Marketing, dich vu ky thuat, phat trién thi trwéng xuét
khéu.
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- M& réng thi trwd'ng bao bi mang méng. Uu tién phat trién san pham yéu cau
chét lwong cao.

- Phat trién san pham c6 tinh ndng méi dap (rng da dang nhu cau cuia khach
hang.

- Cai tién va hoan thién quy trinh cong nghé tirng cdng doan san xuét bao bi,
nang cao chét lwgng san pham, gidm ty 1é phé pham xubng dwéi 2%. Giam tiéu hao
vat tw va chi phi san xuét.

- Dao tao nang cao nghiép vu quan ly, diéu hanh cling nhw ki nang lao déng,
tinh than trach nhiém cao déi v&i mai thanh vién Céng ty.

- Nang cao ddi séng vat chat tinh than cho CBCNV.

Il. KE HOACH SAN XUAT KINH DOANH NAM 2022
1. PAU TU CHIEU SAU
1.1. Vé nhan sw

- Tuyén dung bd sung nhan s : 02 nhan vién k¥ thuat (ky sw héa tét nghiép
dai hoc hé chinh quy); 03 nhan vién kinh doanh (ctr nhan kinh té); 10 céng nhan.

- DBao tao nang cao nghiép vu doi ngii quan ly. Pao tao nang cao tay nghé va
dao tao dinh ky v& an toan lao dong, phong chéng chay né...

1.2. Du tw trong nam 2022 '

Dw an Nam Binh Vi d& dwoc dau tw méi twong d6i hoan thién vé day chuyén
san xuét chinh trong ndm 2022 va twong lai gan chi dau tw thém cac may lam tui dé
da dang héa san phdm bao bi dap trng yéu céu cla khach hang:

- PAu tw may dan cét ti dixng va may dan cét 8 bién dé da hang héa cac san pham
tUi bao bi dwng chét Idng va ti banh keo cao cép.

- Hoan tat thd tuc: Hoan thanh DTM va cip phép méi treong theo luat moi
trwedrng méi cho nha may tai Nam Binh Vi

- Pau tw chuyén dbéi s6 hoat déng clia cong ty theo tirng phan hé va 16 trinh
phu hop: Quan ly khach hang va trai nghiém khach hang, Quan ly kho, Quan ly san
Xuat, ...

- PAu tw bd sung thiét bj thi nghiém, R&D dap (rng cac chi tiéu kiém tra cla
cac khach hang va phat trién san pham méi, nguyén liéu thay thé...

2. DU DPOAN THI TRUONG TRONG NAM 2022
2.1. Thuan loi:

- Nam 2022 1a ndm c6 nhirng dy an giai doan | cao téc Bac — Nam s& hoan
thanh va trién khai hang muc an toan nén thj trwéng Son giao théng dy doan sé téng
kha so v&i ndm 2021 va mang duy tu dw kién cling sé tang trudng vi Quy chuan méi
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(2019) vé An toan giao théng sé& quy dinh khi nao phai son duy tu va trach nhiém rd
rang hon ctia don vi quan ly dwéng so véi Quy chudn nam 2015.

- Kha nang xuét khdu sang Campuchia, Lao va Myanmar dw bao sé ting
trong nam 2022.

- Sé khai pha thém thi trwong méi la Brunei va Banglades.

- Cac chinh sach hd tro clia Nha nwéc dbi véi cac doanh nghi€p giai doan
phuc héi hdu Covid 19.

2.2. Khé khan:

- Xung dot Nga — Ucraina lam gia dau thé thé gidi tdng manh dan dén cac san
phdm héa dédu nhw nhwa va nhiéu foai nguyén liéu chinh dau vao cia SIVICO ting
nhanh va manh khé dw doan nhw nhirng nam trwéec.

- Gia cwérc tAu bién va van tai bo ting manh do gia nhién liéu ting cao
- Ddng d6 la My tang gia cé thé bién ddng manh anh hwéng dén gia nguyén liéu
nhap khau.

2.3. Giai phap:
* Nhém gaéi phap vé thi triromg

- Tang cwdng tiép thi mang duy tu bao dwéng va hé tre dich vu ky thuat cac
dv an cao téc.

- Tap trung thic ddy xuét khau son di Myanmar, Lao, Campuchia va tim kiém
thi trrdng méi.

- Tap trung phat trién khach hang bao bi Ién. Tap trung tiép thi khach hang
bao bi cao cép linh virc banh keo, ché bién thwc pham.

* Nhoém giai phap vé quan ly:

- Trién khai hiéu qua hé théng phan mém quan tri tdng thé doanh nghiép va
s6 héa cac khau hoat déng ciia cdng ty nham quan tri tit ca cac khau trong hoat
ddng san xuét kinh doanh cta céng ty. Tang ndng suét lao dong, quan ly tét chi phi,
tang twong tac véi khach hang, nha cung cép.

- Tirng buéc chuyén déi sé doanh nghiép phu hop véi md hinh kinh doanh
clia cong ty.

- Cap nhat thong tin dién bién thi trwedng nhanh nhay dé quyét dinh théi diém
cling nhw lweng vat tw mua vao hop ly nhat trwdc kha ning dién bién that thwéng
cUa gia nguyén liéu thé giéi nam 2022.

- Nang cao nhan thirc va ap dung hiéu qué hé théng TQM vao hoat déng clia
toan cong ty dé tirng ngwdi bang cong viéc cu thé hdng ngay gép phan san xuét ra
san pham cé chéat lwong cao, tiét kiém chi phi, bao vé méi truwéong.

- Ra soat dinh mirc ky thuédt dam bao cac dinh.mtrc ban hanh phu hop véi
tirng loai san pham.
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* Nhém giai phap tai chinh
- Quay vong vén nhanh va hiéu qua.
- Tim kiém ngudn vén vay l3i suét hop ly.
Ngay 27 thang 04 nam 2022
/702005 CONG TY CO PHAN SIVICO .
' : TONG GIAM BOC

HOA QUANG THIEP
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PHUONG AN PHAN CHIA LQ'I NHUAN NAM 2021

Sivico

- Can ctr diéu lé tb chirc va hoat dong ctia Céng ty CP SIVICO;

- Cén ctr vao Béo cédo sé liéu tai chinh thuc hién ndm 2021 da duoc Céng ty
TNHH Kiém toén AN VIET kiém toén;

Thue hién nghi quyét clia Dai hoi ¢cd déng va HDQT vé phuwong an phan phéi
loi nhuan ndm 2021. Phwong an nay dwoc xay dwng tir két qua clia SXKD ndm
2021, dé danh gia day du nhirng thuan loi, khé khan phat trién clia Céng ty trong
nhirng nam toi.

Phwong 4n dé xuét nay dwoc xay dung trén co s& két hop nham dam bao
s hai hoa lgi ich clia cac ¢b déng, nhu cau vén va kha ndng tai dau tw ciia Céng ty
cho ndm 2022 ciing nhw cac nam tiép theo.

%
~ 6:3\ \ I'e ~ - -
m\\ I. PHUONG AN PHAN PHOI LOI NHUAN NAM 2021

Don vi tinh: VNP

SRt s Pon vi| S6 dw cac quy | Ké hoach chia
tinh | (31/12/2021) nim 2021
| 1. Doanh thu thuan | Tr.ddng 175,267
2. Loi E&é_n_s_a_dmthué o _ | Tr.ddng 29,249
3. Vén gop cb déng Tr.déng | ST 55 T 30_,1_2:;.;4_
4. Loi tirc cb déng % ¥ 30
5. Chia cb tirc 30% VDL Tr.déng 9,037.1
-'i'am l]’ng(1()_°A>)_ - ] ;I:r.déng - 3,012.3_
- Thanh to4n sau khi DHCD (20%) | Trdéng | | 60248
6. Quf khen thuomg va phicloi Tr.ddng 19,215 -
'+ Quy phc ioi (3%) _ Tr.déng 5055| 97496
+ Quy khen thwdng clia Cong ty (3%)___ TI'r_d‘(“)_ng - 8,676 974.96
+ Quy khen thuéng ciia Ban Giam dbc¢ | Tr.ddng  5483| 97496
+ Quj khen thudng cia HBQT (5%) | Trddng | ol 146245
7. Quy du tw phét trién Tr.ddng 1136447
8. Loi nhuan @& lai cho DA Nam Binh Vi | Tr.ddng . 30,828.8 15,824.57

*Ghi_chu: Néu phuong én trén duoc dai hoi théng qua thi két du céc quy sé Ia:
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L Dén Thwc hién Dw quy sau
Chi tiéu 31/12/2021 phan ph0| phan phéi loi
quy 2021 nhuan 2020
1. Quy khen thu’frng va phuc [o]] 19,215 3,675.3 28 118
+ Quy phtc loi (3%) ! . __—_—_5—,0;- _ 974. 9_6___— 6,030
+ Quy Khen thudng clia Cong ty (3%) | 8676 0749 | 951
+d_umt_er_\ t;u’cmg cha BGE) (3%) _5,483 = 974.96 N 6-4-58 I
+ Qu;;h; trl_uong clia HDQT (5%) 0_ X 1 :162.45 1,462 |
2 LNST gé Ial_ _c_r_lo DA NBV _36_8_2;____1 5,§é4.57 _ 46,651; _
_3._ al_ny dau tw p_hét—trién o 113,644 (; - 113,@ .

il. CHITRA cO TUC

Néu phwong an phan phéi loi nhuan trén dwoc Dai hoi théng qua thi ty 1& chi
tra cb tirc bang ti€én mat nam 2021 la 30%/ téng sb vén gop.

Thay méat HDQT kinh trinh Pai hdi cé déng 2022 thuwdng niém xem xét va
thdng qua phwong an phan phéi loi nhuan nam 2021.

Phuong an chia loi nhuan nam 2021

co F’HAN
SIVICO

NGUYEN MONG LAN
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: CONG HOA XA HQI CHU NGHIA VIET NAM
sivic o Joint Stock CO., Poc 1ap - Tw do - Hanh phiic
MEMBER OF DP| GROUP COMPANY B 00 °
0 .....

Haéi Phong, ngay 27 thang 04 ndm 2022

Sivico

TO TRINH PAI HOI PONG CO PONG 2022

Théng qua viéc Iyra chon céng ty kiém toan bao céo tai chinh nim 2022

- Céan ctr Luat Doanh nghiép sé 60/2005/QH11 ngay 29/11/2005 cta Quéc

hoi;
- C&n ctr Luat Chirng khoén sé 70/2006/QH11 ngédy 29/06/2006 ctia Québc héi:
- C3n ¢ Diéu Ié Té chire va hoat dong ctia Céng ty CS phén SIVICO;
- Céan ctr yéu céu cong tac t6 chirc hoat déng va quan ly cia Céng ty C6 phan
SIVICO;

Hoi ddng quan tri Cong ty C6 phan SIVICO kinh trinh Pai hdi ddng cb déng
phé duyét cac cong ty kiém toan bao cao tai chinh nam 2022 cGa Cong ty C phan
SIVICO nhw sau: ,

1. Céng ty Hop danh Kiém tean Viét Nam (CPA Viét nam).

2. Coéng ty TNHH kiém toan An Viét

3. Cong Ty TNHH Kidm toan VACO — Chi nhanh Hai Phong

Kinh dé nghi Pai hoi théng qua viéc Uy quyén cho HPQT Iwa chon Céng ty
kiém toan cu thé theo danh sach trén.

Trwdng hop danh sach cac céng ty kiém toan duwoc phép kiém toan bao cao
tai chinh clia cac céng ty niém yét do Uy ban Chirng khoan Nha nwéc cong bd
khéng cé cac cong ty trén thi Gy quyén cho HPQT duwoc phép Iwa chon Cong ty Kiém
toan khac phu hop.

Kinh trinh dai hoi dong c6 dong xem xét va thong qua./.

Tran trong cam on!

TMBANKIEW SOAT CONG TY
CO PHAN
STRUQNGBAN

SN (898.C0) Lo,
\Q V

Bui Kim Ngoc
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Sivico

sivic o Joint Stock Co.,
MEMBER OF DPI GROUF COMPANY

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phac

Hai phong, ngay 27 thang 04 ndm 2022

TO TRINH DAl HOI PONG CO bONG

Théng qua tha lao H6i dong quan trj va Ban kiém soat ndm 2022

Cén ctr Luét Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ciia Quéc hoi;
C&n cir Luét Ching khoén sé 70/2006/QH11 ngay 29/06/2006 cia Quéc hoi:
Can ctr Diéu Ié Té chirc va hoat déng cta Céng ty Cé phén SIVICO;

Hoi déng quan tri Cong ty ¢ phan SIVICO kinh trinh Pai héi ddng cd déng
théng qua viéc ¢c6 tang hay gitr nguyén mirc phu cap cho cac thanh vién Hoéi dong
Quaén tri va Ban Kiém soat ctia Céng ty ¢d phan SIVICO trong nam 2021:

STT Chirc danh

Mtrc phu cép /thang
trong nam 2021

1 Cha tich Hbi ddng Quan tri
2 | Phé CT Héi déng Quan trj

3 Thanh vién Héi ddng quan tri

6,000,000 ddng

4,800,000 ddng

4,200,000 déng

4 | Trwdng Ban kiém soat

4,200,000 déng

5 Thanh vién Ban kiém soét

2,400,000 ddng

Ngoai ra, nhdm muc dich tiép tuc khuyén khich H6i déng quan tri nd lwc déng
gdp cho sw phat trién hon nira, dac biét la chi tiéu Loi nhuadn cha Cong ty, kinh trinh
Dai héi ddng cd dong thdng qua mirc thwdng cho Héi ddng quan tri theo cac tiéu chi

cu thé nhw sau:

. . s Mirc thwréng
STT Loi nhuan hué/ Von diéu lé » 1a
5 uan sau thué/ Von diéu lé (T§ I8/LNST)
1 Nhé hon hodc bang 20% 0
2 Lén hon 20% va nhd hon hodc bang 30% 2%
3 Lén hon 30% dén nhd hon hodc bang 50% 3%
4 Lén hon 50% 5%
Kinh trinh dai héi dong co6 déng xem xét va théng gua-
Tran trong cam on!
N SIVICO
DQT
Nguyén Van Vién

To trinh thu lao HDQT, BKS 2022
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CONG TY CO PHAN SIVICO CONG HOA XA HQI CHU NGHIA VIET NAM

00o Doc lap — Tu do — Hanh phic
sé: 04-2022/HDQT-SIV. - 000-----

Hai Phong, ngay 27 thdng 04 nam 2022
NGHI QUYET HQP HQI PONG QUAN TR]
_ Cin ctr Luét doanh nghiép 59/2020/QH14 dugc Québc hoi nude Cong hoa xa
hoi chii nghia Viét Nam thong qua ngay ngay 17/06/2020;
_ Can cir vao diéu 18 td chic va hoat dong Cong ty Cb phan SIVICO;
- Cin ctr két qua hoat dong san xuat kinh doanh ctia Cong ty ndm 2020 ;
- Cian cu Nghi quyét Dai hoi cd d6ng nam 2022 vé phan phéi 1¢i nhuén nim
2021;
QUYLET PINH :
Pidu 1: Thong qua viéc thanh toan b tirc nam 2021 bing tién theo céc ndi dung
nhu sau:
1. Ly do vamuc dich : Thanh toan cb tirc ndm 2021 bing tién
Ty 1é thanh todn 20%/c8 phidu (01 ¢b phiéu duge nhan 2.000 d6ng)
Thoi gian thanh toén : trong thang 06 / 2022

e 2 R

Dia diém thuc hién:

- Pbi v6i chimg khoan luu ky: Ngudi s6 hitu 1am tha tuc nhan cd tic tai
TVLK noi mé tai khoan hueu ky

- Péi voi chiung khoan chua luu ky: Nguoi so hitu lam tha tuc nhén tai Phong
K& toan téng hop, Cong ty cb phin SIVICO, L6 CN2-03, KCN Nam Dinh

Vii, Phuong Déng Hai 2, Quén Hai An, Thanh pho Hai Phong.
Piéu 2: Nghi quyét cé hiéu luc tir ngay ky: Hoi dong quan tri, Ban Giam déc, cac

B0 phan, ca nhan c6 lién quan chiu trach nhlem 1 fighi quyet nay.
A CONG TY &\

Noi nhdn: ]*/ CT}M’*HqL HONG QUAN TRI
- Thanh vién HDQT. 3\ @ Aﬂ"’ﬁ/

6'
EHE HE ) TICH HDQT

_ Luu. SNouyén Vam Vion

- Ban kiém soat.



CONG HOA XA HO!I CHU NGHIA VIET NAM

‘sivicO Joint Stock Co., Poc Iap - Tt do - Hanh phiic

. MEMBER OF DFl GROUP COMPANY

Hai phong, ngay 28 thang 04 ndm 2021

BIEN BAN HOP PAI HOI CO BDONG
CONG TY CO PHAN SIVICO NAM 2021

Dia chi tru s& chinh: L6 CN2-03 KCN Nam Dinh Vi, Phwong Béng Hai 2, Quan Hai
An, Thanh phd Hai Phong

M4 s6 doanh nghiép: 0200456505, c&p I&n thtr 7 ngay 13 thang 12 nam 2024

Noi cap: S& Ké& hoach va Pau tw thanh phdé Hai Phong

Hém nay, hdi 09h00, ngay 27 thang 04 ndm 2022, tai tru s& Coéng ty CP
SIVICO, Dai hoi ddng cd dong gdbm40d/ 175 cb déng, s& hiru va dai dién
cho J.§9 4 Bt /3,012,374 cb phén phd théng tng vai) §H8. 4+ phiéu biéu quyét
chiém ty 1& §4,3 % tong s6 c6 phan co quyen biéu quyét

Cuéc hop DPai hoi ddng ¢ déng hop Ié.

(Kém theo danh séch ¢ déng tham duw dai hoi ngay 27 thang 04 nam 2022)

Hoi nghj da dién ra v&i sy tap trung cao dd, thao luan, théng qua cac chwong

trinh clia dai hi gdm cac van dé nhuw sau:

1. Céng tac Kiém tra tw cach dai biéu nhw sau:

+ Tng sb cb déng : 175 ngwoi. Pai dién: 3,012,374 cb phan
+ Tdng sb ngwdi tham dw : 46 ngwoi, ndm git: o, 044, 089 cb phan
+ S6 ngwdi uy quyén : 9% nguoi, dai dién: 54, 695 cb phan
+ S6 nguwdi vang mét - -39 ngwoi, dai dién: 4H3, 6OV cb phan

2. Pai hoi da tién hanh biu DPoan Cha Tich va Thw ky Pai hdi la :
2.1. BPoan Chu Tich héi nghi

1. Ong Nguyén Vin Vién - Chu tich HDQT lam chd toa

2. Ong Nguyén Méng Lan - P. Cha tich HDQT

3. Ong Hoa Quang Thiép - Téng Giam déc Coéng ty
2.2. Thu ky hdi nghi

Ba : Dwong Thj Thanh Thay - Thw ky Dai hoi

Ba : Hoang Thi Thay Dung - Thw ky Pai hdi
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Piéu 1. Thong qua bao cao vé tinh hinh san xuét - kinh doanh nam 2021:

Chi tiéu BVT v Ga “a’;'HZO” e

1. S6 lwong san xuat g

- Son cac loai TAn 7,000 5,008 83%

- Tui bao bi cac loai Tr. Tai 400 - 425 103%

2.56 Iwong tiéu thy "

-Soncacloai Tén 7,000 5,073 82%

- T4i bao bi cac loai Tr.Tui 400 391 103%

3. Doanh thu thuan Tr. Bdng 250,000 175,267 91%

4. Loi nhuan sau thué Tr. Déng 30,000 29,249 88%

5. Vén gop ¢cb dong Tr. ddng 30,123.74 30,123.74 100%

6. S6 CBCNV Ngudi 95 90|  101%
7. Lwong bg/ ngudi 10004 13,000 12,9 98%

Dai hoi cd déng da thong qua véi ty 1é biéu quyét AV o

S6 ¢b phiéu biéu quyét . 3. PRI phidu

S c¢b phiéu tan thanh 0 phiéu

S6 cb phiéu khéng tan thanh ) phiéu

Y kién khac 0 phiéu

Diéu 2. Théng qua phwong an phan chia lgi nhuén cta nam 2021:

Chi tidu Pon vi | S6 dwcac quj | Ké hoach chia
tinh (31/12/2021) nam 2021
1. Doanh thu thuan Tr.déng 175,267
2. Loi nhuan sau thué Tr.dong 29,249
3. Vén gop cb ddéng Tr.ddng 30,123.74
4. Loi ttre cb déng % 30
5. Chia cd tirc 30% VDL Tr.ddng 9,037.1
- Tam (ng (10%) Tr.ddng 3,012.3
~Thanh toan sau khi PHCD (20%) Tr.ddng 6,024.8
6. Quf khen thudng va phc 11 Tr.déng 19,215
+ QuY phuc loi (3%) Tr.ddng 5 055 974.96
-+ Quy khen thwdng ctia Cong ty (3%) Tr.déng 8,676 -+ 974.96
+ Quy khen thudng cia Ban Giam déc | Tr.déng 5,483 974.96
+ Quy khen thuéng clia HDQT (5%) Tr.dong 0 1,462.45
7. Quy dAu tw phat trién Tr.déng 113,644.7
8. Loi nhuan d& lai cho DA Nam Binh V@i | Tr.déng | 30,828.8 15,824.57

BB dai hoi co dong 2022
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Pai hoi cb dong da théng qua véi ty 1é biéu quyét . ASO %
S6 cb phiéu biéu quyét : 355% _3%F phiéu

S6 c6 phiéu tan thanh o phiéu
S6 c6 phiéu khéng tan thanh o phiéu
Y kién khac o phiéu
Pidu 3: Thong qua ké hoach san xuét - kinh doanh ndm 2022:
Chi tidu E)c?n vi | Thwc hién | Ké hoach Ty 1é
tinh 2021 2022 | KH22/TH21
1. San lwong san xuét va tiéu thy
_Sonnhiétdéophanquang |  Tén 5,008 8.000 160%
- Tai bao bi phirc hop | Trieutai 425 500 117%
2. Doanh thu thuan Ty ddng 175,267 260,000 148%
3. Loi nhuén sau thué Ty déng 29,249 35,000 120%
4. Vén gop cb dong | Ty déng 30,123.74 | 30,123.74 100%
5. Lo ttrc cb dong % 30 24 80%
6. Nhan vién nguoi 90 95 105%
7. Thu nhap binh quan 10004 129| 13500  105%
Pai hoi cb dong da thdng qua véi & 1é biéu quyét A o
Sé cb phiéu biéu quyét & % AdY phiéu
S6 co phiéu tan thanh 0 phiéu
S6 cb phiéu khéng tan thanh o phiéu
Y kién khac 0 phiéu

Pidu 4: Théng qua viéc Gy quyén cho HDQT va Ban Giam déc lya chon Céng ty
kidm toan d& phuc vu viéc kiém toan bao cao tai chinh nam 2022 cu thé theo danh

sach:

1. Cong ty Hop danh Kiém toan Viét Nam (CPA Viét nam).

2. Cong ty TNHH kiém toan An Viét

3. Cong Ty TNHH Kiém toan VACO — Chi nhanh Hai Phong

Pai hoi cb dong da thong qua véi ty 18 bidu quyét A %

S ¢cb phiéu biéu quyét ;9. HY XS phiéu
Sé ¢b phiéu tan thanh 0 phiéu
S6 c6 phiéu khong tan thanh 0 phiéu
Y kién khac 0 phiéu

BB dai hoi co dong 2022
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Didu 5: Théng qua t& trinh thu lao va thudng cla HDQT 2022:

= > z P
STT Chirc danh MizEjplidiedpiitiicing
trong nam 2021
1 Ch tich Hoi ddng Quan tri 6,000,000 déng
2 Phoé CT Hoi ddng Quan tri 4,800,000 ddng
3 | Thanh vién Hoi ddng quan tri 4,200,000 dong
4 | Trwéng Ban kiém soat 4,200,000 ddng
5 | Thanh vién Ban kiém soat 2,400,000 déng
: m T e — Mdrc thwdng
h e/ Va 1 A
STT Loi nhuén sau thué/ Von diéu lé (Ty 16/LNST)

1 Nhd hon hodc bang 20% 0
2 Lé&n hon 20% va nhd hon hodc bing 30% 2%
3 Lén hon 30% dén nhd hon hodc bang 50% 3%
4 Lén hon 50% 5%

Pai hi ¢b déng da théng qua véi £ 18 biéu quyét ARD %

S6 cb phiéu biéu quyét : g b A4 phiéu

Sé cb phiéu tan thanh : 0 phiéu

Sé cb phiéu khéng tan thanh 7 phiéu

Y kién khac Ophiéu

Pidu 6: Nghi quyét co hidu lwc ké tir ngay ky, tat ca cac cb ddng clia Cong ty Cb
phan SIVICO, Thanh vién Hoi ddng Quan tri, Ban Ki&m Soat va toan thé nhan vién

clia Cong ty chiu trach nhiém thi hanh Nghi Quyét nay.

DAl HOI PONG CO PONG CONG TY CO PHAN SIVICO

wong Thi Thanh Thay

BB dai hoi co dong 2022

Page 4 of 5



CHU KY CAC THANH VIEN HOI PONG QUAN TRI

Ong Nguyén Mdng Lan Ong Nguyén Vin Diing

Ong Nguyén Thiy Nguyén Ong Trén Binh An

’ﬂ?%

W/

__-—.__‘__

Ba Pham Thi Hrong Lan Ong Hoa Quang Thiép
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sivico Joint Stock Co.,

MEMBER OF DFPI GROURP COMPANY

Doc lap - Tu do - Hanh phic

NGH| QUYET

o0o

DAI HOI PONG CcO BPONG CONG TY CO-PHAN SIVICO

CONG HOA XA HOI CHU NGHIA VIET NAM

Hai phong, ngay 27 thang 04 nam 2022

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14 da dugc Québc hdi nuwée Cong
hoa Xa héi Chi nghia Viét Nam théng qua ngay 17/06/2020;
- Can ctr Didu 16 b chirc va hoat déng ciia Céng ty Cé phan SIVICO;

- Cadn ctr Bién ban kiém phiéu biéu quyét lay y kién c6 déng ndm 2022 ngay

27/04/2022;

Hém nay, ngay 27 thang 04 nam 2022, theo két qua kiém phiéu biéu quyét lay
y kién ¢ déng dwoc Cong ty CP SIVICO t6 chirc tai:
Héi trwong Cong ty CP SIVICO - L6 CN2-03, KCN Nam Dinh Vi, Phwong
Poéng Hai 2, Quan Hai An, TP Hai Phong.
Téng s6 phiéu tham gia bidu quyét la L.5% 3 . F4¢
cb phan (ménh gia 10.000d/cd phan), chiém 41,3 % tdng sb vén gop.

phiéu, dai dién cho

Sau khi tdng hop, Pai hdi da quyét nghi nhirng ndi dung sau:

Piéu 1. Théng qua bao cao vé tinh hinh san xuét - kinh doanh nam 2021:

= ot Ca nam 2021
Chi tiéu BVT KH TH THIKH
1. S6 lwong san xuét
- Son cac loai Tan 7,000 5,008 83%
- TUi bao bi c4c loai Tr. Tui 400 425 103%
2.86 lwong tiéu thu |
_____ i3 3o - e =i s
- Tui bao bi cAc loai Tr.Tai 400 391 103%
3. Doanh thu thuan Tr. Béng 250,000 175,267 91%
4. Loi nhuan sau thué '_I'r. Péng 30,000 29,249 88%
5. Vén gop cb déng Tr. dong 30,123.74 30,123.74 100%
6. S6 CBCNV Nguoi 95 90 101%
7. Lwéng bg/ nguoi 10004 1§,OOO 12,9 98%
> Ty 1& bidu quyét tan thanh  :ADD %.

Nghi quyet dai hoi co dong 2022
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Diéu 2. Théng qua phwong an phan chia loi nhuén cta nam 2021:

Chi tidu Ponvi | Sédwcac quy | Ké hoach chia
tinh (31/12/2021) niam 2021
1. Doanh thu thuén Tr.dong 175,267
2. Loi nhuan sau thué Tr.déng 29,249
3. Vén gép cb déng Tr.ddng 30,123.74
4. Loi tire cb dong % 30
5. Chia cd ttrc 30% VDL Tr.ddng 9,037.1
_Tam ¢ng (10%) Tr.ddng . 3,012.3
- Thanh toan sau khi DHCD (20%) Tr.ddng 6,024.8
6. Quy khen thudng va phc lgi Tr.déng 19,215
+ Quy phtc loi (3%) Tr.déng 5,055 974.96
+ Quy khen thudng ciia Cang ty (3%) Tr.ddng 8,676 974.96
+ Quy khen thwéng cla Ban Giam dbc | Tr.ddng 5,483 974.96
+ Quy khen thudng clia HDQT (5%) Tr.ddng | 0 1,462.45
7. Quy dau tw phat trién Tr.déng 113,644.7
8. Loi nhuan d& lai cho DA Nam Dinh Vi | Tr.déng  30,828.8 15,824.57
-> Ty lé biéu quyét tan thanh : ASO %.
Piéu 3: Théng qua ké hoach san xuat - kinh doanh nam 2022:
o Ponvi | Thwe hién | Ké hoach Ty &
Chitie tinh 2021 2022 | KH22/TH21
1. San lwong san xuét va tiéu thy
- Son nhiét déo phan quang Tén 5,008 8.000 160%
- Tui bao bi phirc hop Triéu tai 425 500 117%
3. Doanh thu thuan Ty dong 175,267 260,000 148%
4. Loi nhuan sau thué Ty ddng 29,249 35,000 120%
5. Vén gép cb dong Ty déng 30,123.74 | 30,123.74 100%
5. Loi tire ¢b dong % 30 24 80%
6. Nhan vién ngudi 90 95 105%
7. Thu nhap binh quan 10004 12,9 13,500 105%
-> Ty 18 bidu quyét tan thanh A %

Pidu 4: Théng qua viéc Gy quydn cho HDQT va Ban Giam ddc Iwa chon Céng ty
kidm toan dé& phuc vy viéc kiém toan bao cdo tai chinh ndm 2022 cy thé theo danh

sach:

1. Cong ty Hop danh Kiém toan Viét Nam (CPA Viét nam).
2. Céng ty TNHH kiém toan An Viét
3. Coéng Ty TNHH Kiém toan VACO — Chi nhanh Hai Phong

-> Ty 1& biéu quyét tan thanh

Nghi quyet dai hoi co dong 2022
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Piéu 5: Théng qua t& trinh thu lao va thwéng cia HDQT 2022:

o S Mdc phu (jé’p Ithang trong
nam 2022
1 Cha tich Hoi déng Quan tri 6,000,000 déng
2 Ph6 CT Hoi déng Quan tri 4,800,000 ddng
3 Thanh vién Hoi ddng quan tri J 4,200,000 dong
4- Trwdng Ban kiém soét 4,200,000 dbng
5 Thanh vién Ba;m kiém soéat | 2,400,000 dbng""
STT Loi nhuan sau thuél Vén didu 18 '(v,'rt;‘: :7Lur:1:r"rg;
1 Nhoé hon hodc bang 20% 0
2 Lén hon 20% va nhé hon hodc bang 30% 2%
3 L6n hon 30% dén nhd hon hodc bang 50% 3%
4 Lén hon 50% 5%

_> Ty |& biu quyét tan thanh 1 ALD %,

Pidu 6: Nghi quyét c6 hiéu lyc k& tir ngay ky, tat ca cac cb dong cla Cong ty céd
phan SIVICO, Thanh vién Hoi Gdng Quan tri, Ban Kiém Soat va toan thé nhan vién
chia Céng ty chju trach nhiém thi hanh Nghi Quyét nay.

7coNG B
CO PHAN

. 0 7
Dwong Thi Thanh Thiy Nguy&n Vin Vién
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