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BAo cAo HoAT DQNG Hq DONG euAN TR! r.rAntt 2021
Cdn cu nhiQm vqr, quydn han c0a HQi dong qudn tri dugc quy dinh tai tti€u l€

t6 chr?c vd hoat ClOng c0a COng ty c€ phan SIVICO;

Cdn cO vdo chuong trinh c6ng tdc, kd hoach sAn xudt kinh doanh vd dAu tu
ndm 2021 d5 duqc Dai hOi c6 eOng th6ng qua;

HOi d6ng quin tri xin b6o c5o c6ng t5c qudn tri di€u hdnh COngty ndm2021
nhu sau:

I . NHIEM VU COA HDQT TRONG NAM 2021

1. GOng viQc dd ldm

Trong ndm 2021tinh hinh dich bOnh Covid 19 di6n bi6n ph0c tap. HDQT v5n

chi dao cho Ban t6nh dao c6ng ty b6m nhA m6y, vin phdng, c6ng truong d6 ldm viQc

li6n tuc. Song song vdi viQc sAn xu6t kinh doanh, di chuy6n, l6p cl{t thiCt bi nhd m5y

mdi C6ng ty nghiOm t(c thuc hi€n c6c quy dlnh vO phdng ch6ng dich trong c0ng nhu
ngodi nhd mdy. Chinh vi vQy md sin xuat kinh doanh c0ng nhu phdng ch6ng dich

cria C6ng ty dat t6t qui t6t.

Ban gi6m d6c khSc phuc ah0ng dnh hu&ng b6t loi, ph6t huy nh0ng Anh

hudng co lEi tt6 SIVICO fet tnfc ndm 2021 voi ket qui hodn thdnh kE hoach lqi

nhuf n md Dai hQi c6 d6ng ndm 2O2'l dd th6ng qua.

+ HDQT lu6n gi6m s6t hoat dOng cia ban di6u hdnh vd ph6t huy mr;c ti6u SAn

xuat - Kinh doanh crla COng ty md Nghi quy6t Dai hQi c6 eOng ndm 2021 d5 th6ng

qua.

+ HDQT hgp thucvng ky 1 lAn/qui, lu6n dua ra cAc giai ph6p phir hEp vdi tinh

hinh thqrc t6 crja Cdng ty nhu:

- Tim giAi phdp khic phqc nh0ng inh hudng ti6u cLrc vd phSt huy nh0ng inh
hudng tfch cqrc crla dai dich Covid 19 tdi hoqt deng c0a cdng ty.

- Dau tu chi€u s6u: Chi dao tri6n khai x6y dUng dU 6n Nam Dinh V0, vua ldp

iffit m5y m6c thi6t bl vua ddm bdo sdn xudt kinh doanh vd phdng ch6ng dich Covid

19 ddm bAo d(ng ti6n cf0, ch6t luEng vd dat higu qud cao cOa dr,r 5n Nam Dinh V0.

- Xdy.dwng vd quy€t dlnh b6 sung, ddo tao ngu6n nhAn luc cho phir hEp vfi
tinh hinh phdt tri6n SX- KD c0a C6ng ty.

+ LuOn d6n d6c Ban Ki6m so5t hoat ilQng thuong xuydn. Duy tri ki6m tra
quyet to6n hdng qui c0a Cong ty.

+ Lu6n lu6n dim bdo muc ti€u chung: XAy dwng c6ng ty ph5t tri6n bdn virng.

2. TOng f6t c6c cuQc hop vi c6c quy6t ctlnh cia HQi dong quin tri
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Trong ndm qua c6c thdnh vi6n Hoi tl6ng quAn tri lu6n c6 sU trao d6i f kien

thuong xuy6n vC c6c hoat dOng c0a C6ng ty nhim clSm bio hoin thinh tt5t nhi€m vU

cia minh.

Sft Thinh vi€n HDQT Ghr?c vu
56 bu6i

e

hgp tham
dg

TYE
(o/o)

Li do kh6ng
tham du

1 Ong Nguy6n Vin Vi€n Chi tlch o4 lOOo/o

2 Ong Nguy6n MQng Lan Ph6 chfi ticfl o4 lOOo/o

3 Ong Hda Quang Thi€p Thdnh vi6n o4 lOOo/o

4 Ong Nguy6n Thriy Nguydn Thdnh vi6n 02 50% Dic6ng t6c

5 Bi Pham Thi Huong Lan Thdnh vi€n o4 lOOo/o

6 Ong Nguy6n Vin D0ng Thdnh vi6n 04 100o/o

7 Ong TrAn Binh An Thdnh vi€n 03 75o/o Dic6ng t6c

STT SO ttglr; quyiit Ngdy NQi dung

1 BB-HDQT/04-20 2010112021 Bi6n bin hqp HDQT Quf lV ndm202O

2 BB.HDQT/o1.21 201o412021 Bi€n bdn hqp HDQT Quf I nim 2021

3 BB.HDQT/02-21 27tO7t2021 Bi€n bdn hop HDQT Quf ll nilm2021

4 BB-HDQTre3-21 ml10ln71 Bi€n bin hgp HDQT Quf lll ndm fr21

3. ThU lao c0a HQi d6ng trong ndm2021

STT Hg vd t€n Ghrlc vu Tht lao (VM))l nim

1 Onq Nquv6n Vdn Vi€n. Chrl tich 72,000,000

2 Onq NquvEn MOns Ldn Ph5 Chtl tich 57,600,000

3 6no Fl*ia Quano ThiCD Thdnh vi€n 50,400,000

4 Ong Nguy6n Thrly Nguy6n Thdnh vi6n 50,400,000

5 Bd Pham Thi Huonq Lan Thdnh M6n 50,400,000

6 Onq Nquv6n Vin Diinq Thdnh vi6n 50,400,000

7 Onq TrAn Binh An Thdnh vi€n 50,400,000

T6ng cgng 381,600,000
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Ti6n thudng crira Hgi tl6ng trong ndm 2021: 64/,,4F.4,172 VND/nim

4. K6t qui chi dqo di6u hinh cria FIDQT

Tuy gip nhi6u kh6 khin, nhung duEc srl tin tudng crla c6c cO eOng vd sr,r n6

lvc cOa CBCI'IV, cdc thdnh v6r HDQT, TGD Cong ty trorg ndm 2021ket qui SXKD
dat c5c chi ti6u co bdn sau:

5. DSnh gi6 chung

Nhin lai nlm 2O21 dAy bi6n ttOng thi trudng son giao th6ng gip nhi6u kh6

khdn do do rdt it c6c dr,r 6n mdi tri6n khai hqng muc an todn giao th6ng trong ndm

2021, thi trudng mi6n nam vA mi6n trung co giai doan d6ng bdng vi phong t6a, han

cn6 0i lai do y€u cAu ch5ng dich d6ng thoi gi6 nguy6n liQu tdng li6n tUc tu dAu ndm,

trong n6i cdnn do HDQT vd Ban GiSm dOc c6ng ty da d6nh gi5 dring nhirng th6ch

thrlc vd co hOi trong kh0ng hodng dua C6ng ty hodn thdnh mdt s6 chi ti6u kd hoach

mdr Nghi Quy6t Dai hOi C6 e6ng dd dG ra:

- Hodn thAnh chi ti6u lEi nhufn, dim bAo an todn vd tich l0y v6n ct6 c6ng ty
tao dd phSt tri6n trong thoi gian tdi.

- DAm bio chia co tOc vu.cfi Nghi quyet Dai hgi c6 OOng da da rald 24o/o/nim.

II. NHIEM VU CUA HDQT NAM 2022

Nhu vQy ndm 2021dd khep lai voi nhi6u kh6 khdn thdch thuc xong SIMCO c6
th6 trr hdo vO kdt qud ndy. Ndm 2022 da kh0i dAu v6i nhi6u kh6 khdn th6ch thuc
hon: Chi6n tranh Nga vd Ucraina n6 ra, gi5 c5c loai nguy€n li€u dic bi€t lA nhqra

ting voJ vd dai dich Covid 19 v6n chua dugc kh6ng cl,6 Anh hudng todn di€n dtSn

toAn cdu nhung cfing co nh&ng tin hi€u tfch cttc Qu6c h6icOng dd th6ng qua dqr 6n

Ghi ti6u
Don v!

tinh
Thgc hiQn

2020
Thuc hiQn

2021

o/o

2021t2020

1. Sin lugng sln xudt

- Son c5c loai TAn 5,812 5,008 86%

- Tfi bao bi c6c loai Tr.tfi 330.4 425 128o/o

aSin lugngti6uthg
- Son c5c lo?i T6n 5,737 5,073 88o/o

- T0i bao bi c5c loai Tr.t0i 330.3 391 118o/o

3. Doanh thu thuin Tr.d 182,126 175,267 960/o

4. Lgi nhufn sau thuE Tr.d 26,25 29,249 111o/o

5. Vtin g6p c6 d6ng Tr.d 30,123.74 30,123.74 lOOo/o

6. 56 CBNV Nguoi 81 90 111o/o

7. Thu nhAp bq/ngu&i 1..900d 11,7 12.9 11Oo/o
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ducrng cao t6c Bdc Nam giai doqn 2 (2022 - 2025) t6ng chiAu dei 729 km s6 duqc
kh&i c6ng mOt st5 doqn trong ndm 2022 cung vdi ddy nhanh tien d0 giai doqn 1 voi
chi6u dei 650 km v6i quyet tdm cao cua Chinh Phri. De chuAn bi cho giai doqn phdt

tri6n ndy HDQT dd s5t c6nh cung voi Ban di6u hdnh trong vi6c xdy dUng mqrc tieu vd
chi€n luEc phu hEp vdi c6c nOi dung:

1. Sdn phdm mOi nhgn c0a cong ty li Son giao thSng vd c6c sdn phdm phuc

vu an todn giao thong.

2. Hogch dinh chi6n luqc ph6t tri6n trung vd ddi h4n cia Cong ty cfong bO ho6

cAc ddy chuydn sdn xuAt dim bdo sdn phAm theo ti6u chuAn qu6c tii, than thi6n moi

trudng. Dim bdo ti6u chu6n xudt tndu.

3. Tri6n khai vd thwc hi€n t6t c6c chucrng trinh, kO hoach Nghi quy6t Dai hOi

co ddng dd dG ra.

4. Thl,rc hi€n t6t c6ng t5c giSrn s6t Ban GiSm Ooc ei6u hdnh, chep hdnh tdt
ph6p ludt dAm bdo duy tri vd n6ng cao c6 t0c cho cac co d6ng, n6ng cao ddi s6ng
vQt ch6t, tinh thdn cho ngudi lao dgng.

5. Chi dao thttc hien t6t c5c chi ti6u c0a ndm 2022 md Dai hqi cO dong thong
qua bing cdc gi6i ph6p cu th€ cho trnrg quf.

6. Da dang hod sdn phdm ti€p tuc dAu tu chi6u sdu, ddc bigt tSng ndng lqrc

bao bi mdng m6ng.

7. Don ddc ki€m tra Ban ki6m so6t hoat dOng d€u vd ki6m tra tinh hinh SAn

xudt - Kinh doanh c0a Cdng ty.

Xin c6m on s\r tin tudng cOa c5c c6 OOng vd sqr dodn t<6t cqng t5c crja todn
the CBCNV de gi0p s0c cirng HDQT, Ban Gi6m doc vuqt qua c5c kho khdn, thSch
th0c hodn thdnh t6t c6c chuong trinh vd chi ti6u dai hQi cO COng th6ng qua.

!)
NGUYEN VAN VIEN
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BAo cAo KEr ouA HoAT DQNG sxKD ttAut 2oz1

Kinh thva: - CAC THANH VtEtt HDQT

- ToAN rHE cO oOr.rc cOt{c rv c0 pHAtt sMco
Thay mit l6nh dao Cdng ty, b5o c6o cdng tdc qudn tri tfi€u hdnh Cdng ty ndm

2021 nhu sau:

I. NHONG THUAN I.OI vA xn6 KHAN

1. Kh6 khdn:

Ndm 2021 ld nim dai dlch Covid 19 bing ph6t vi chinh sSch phong t6a ch6ng

dich inh hudng todn diQn d6n mqi mdt crla doi si5ng, hoat dOng sin xudt kinh doanh

trong nudc c0ng nhu toin cdu ldm dao 6n, du{ g5y chu6i cung ung nguyCn leu,
logistic.

Trong qujr 2021 bi6n tlO bi6n dOng gi6 nguy6n ligu chfnh ci hai mdng son vd

bao bi ldn nim ngodi c6c xu hudng quy luft hing ndm.

Nhi6u dqt phdi gi6n c6ch x5 hQi inh hudng d6n nhAn lr/c cOng nhu luu th6ng

hdng h6a.

Trong ndm 2021vua tri6n khai hoat ttOng sAn xuAt kinh doanh vua tri6n khai

xAy dqrng, l5p dat thiet bi nhd m6y mdi tai khu CN Nam Dinh V0 nhAn lr,rc qudn lV

m6ng phdi ki6m nhiQm hai nhi€m vu quan trgng n6n c6ng vigc voi Ban di6u hdnh

ndm 2021 nhiAu lOc qu6 tAi.

2. ThuQn lqi:
*Ban di6u hAnh dd dSnh gi6 dring thcri tfi6m dek, cac hEp d6ng nhig nguy6n

ligu g6p phdn kh6ng nh6 vdo chi ti6u hodn thdnh k6 hoach lEi nhudn crja ndm 2021.
* Thi trudng bao bi ming m6ng mdng bSnh keo ting cao, chSt luEng ngay

cdng nAng cao g6p phAn kh6ng nh6 vdo vipc hodn thAnh kO hoach chung cia C6ng

ty.
* HEp cl6ng tin dqng vay trung han vd ngdn han l6i suAt tnap. SIVICO da k)?

hqp dong vaytrung hqn v6i Vietinbank co einn Ei su6t trong vdng 3 ndm dAu giAm

thi6u rrji ro ldi sudt tdng n€u dich Covid 19 duEc khOng ch6..

1. T|NH H|NH SAru XUAT VA TIEU THU

1.1. KCt qud SX - KD nim 2021
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2. CAC HANQ MUC DAU TU PHUC VU SXKD NAM 2021

2.1. Va xdy'dr1ng va thi6t b!

Ghi ti6u DVT
CA nilm 202'l

KH TH TH/KH

1. 56 luqng sdn xu6t

- Son c5c loAi lan 7,000 5,O08 83olo

- T0i bao bi cac loai Tr. Trii 400 425 1O3o/o

2.56luqng ti6u thu

- Son c6c loAi -Ttan 7,000 5,073 82o/o

- T0i bao bi cac loai Tr.T0i 400 391 1O3o/o

3. Doanh thu thuAn Tr. Ddng 250.000 175,267 91o/o

4. LEi nhu6n sau thu6 Tr. D6ng 30,000 29,249 88%

5. V6n g6p c6 eong Tr. ddng 30,123.74 30,123.74 100%

6. S6 CBCNV Nguoi 95 90 1O1o/o

7. Luong bq/ nguoi 1000d 13,000 12,9 98o/o

1.2. So s6nh tinh hinh SX-KD so v6ti cing k!, nim 1ru6rc

Chi ti6u
Don vi

tinh
Thr.rc hi6n

2020
Thr.uc hiQn

2021
To

2021t2020

1. Sin lugng sin xuit
- Son c6c loai

!ttan 5,812 5,008 860/o

- Tfi bao bi c6c loai Tr.t0i 330.4 425 128o/o

2. Sin lugng ti6u thq

- Son c6c lo?i -ltan 5,737 5,073 88%

- T0i bao bi cac loai Tr.t0i 330.3 391 118o/o

3. Doanh thu thuln Tr.d 182,126 175,267 960/o

4. Lqi nhufn sau thu6 Tr.d 26,25 29,249 111o/o

5. ViSn g6p c6 d6ng Tr.d 30,1n.74 30J23.74 lAWo

6. S6 CBNV Ngudi 81 90 111o/o

7. Thu nhAp bq/ngudi 1.000d 11,7 12,9 11Oo/o

STT TOn tii sdn
Thdi gian

ting Gi5 tri ffND)

1
Xe ning hing MITSUBISHI FD3SAT

sKFl4E-80344
05-2021 340,909,091
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2.2.vit nhdn sr,r

- Ddo tao nh6n vi6n tdng cudng cdc k! ndng vfn hdnh c5c thiCt bi kh6c ct6

m6i c6ng nhdn vQn hdnh thdnh thao it nhAt 2vitrl ldm viOc kh6c nhau de c6 th€ luAn

chuy6n, b6 sung, h6 trE c5c vitrf khi cAn thi6t.

- DAo tao nh€n vi€n b0 phdn tdm bao bi ch6ng gi ctrc khech hirng GE dim b6o

y6u cAu, ti6u chu6n fn5t me c0a GE

- Tuy6n dung nhAn sLr moi ddo tao chu6n bi b6 sung cho dr.r 6n Nam Dinh VU.

- Xdy dung b0 ti6u chf d5nh gi5 ndng lyc ki ndng tung vi tri ldm vigc phqc vU

c6ng t5c x6y dfrng k6 hoach tuy6n dung cfrng nhu ddo t?o, hudn luy€n ndng cao ki
ning phO hop vdi tung vi tri ldm viQc cU th6 trong todn c6ng ty.

- Ddo tqo thuong ni6n vii an toAn lao cfQng, phong ch6ng ch6y no cho toin b0

CBCNV cong ty, khdm st?c kh6e dinh k!'...

3 HE THONG QUAN LY

C6ng ty duy tri 6p dung h0 th6ng qudn lf ch6t luEng ISO 9001:2015 vdr he

thdng quin lf t6ng tn6 chdt lugng TQM. Trong ndm 2021 c6ng ty dd co nh0ng cAi

ti6n, hEp lf hoa c6c quy trinh vfi muc ti6u don giin hoa c6c bi6u m5u, AE ap dqng,

d6 ki6m so6t.

He th6ng phAn m6m qudn tri t6ng thd doanh lghiep ERP duEc nAng cdp xdy

dung dinh muc sdn xudt cho tirng sdn ph6m, m6u md bao bi.

Nghi6n crlu l0 trinh s6 hoa c6c hoat dOng cOa c6ng ty.

4. T|NH H|NH THI TRI./ONG 2021

4.1. Mdng son giao th6ng

Ndm 2021 vdn ld ndm kho.khdn, th5ch th0c cOa c6ng ty c5c du 5n BOT bi

chirng lqi kh6ng c6 nhi6u dr,r 6n giao thdng l6n hodn thdnh. Nhi6u doan cao tt5c Bdc -

Nam khong co nhd dAu tu BOT vd phii chuy6n sang hinh th0c dAu tu c6ng. Trong

ndm 2O21mQt loat dr.r 5n cao t6c Bdc - Nam trong giai doqn thi cong ndn m6ng, c6c

dU 5n nAy phii cf6n ndm 2022 - 2024 mdi d6n giai doqn hoin thi€n vd tri6n khai

hqng goi an toin giao th6ng.

Dlch. b€nh bing ph6t vi€c ph6t tri6n thitruong xudt m6u gdp kho khdn.

4.2. Ming bao bi

Trong ndm 2020 SIVICO cld ph5t tri6n th6m kh6ch hdng l6n vO bao bi

Thi truong bao bi mdng m6ng tdng trudng t6t.
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V6 t6ng ti€n d6 dr,r dn dat ti€n ttQ ttd hodn thdnh c6ng t6c xAy dryng vdo gi0a th6ng
412021. C5c hang muc tri6n khai duqc gi6m s6t, qudn lf ch6t tuEng chit ch6 d6n
thoi di6m hi€n tai chdt luEng c6c hang mr;c d6nh gid chung ddm bAo k! thufrt, m!
thuOt, chdt luEng t6t.

+ Bing quyiit to6n diu tu dr;5n Nam Dinh V0:

DSnh gi5 c6ng t5c tri6n khai dw 6n: SIVICO tri6n khai dr,r 6n hodn thdnh dring
ti6n dO, OAm 6do chdt luEng, ki thuQt, mg thuit crla toin du 6n.

DSnh gi5 chung: Mdc du trong O6i cinn kinh t6 cd nudc nCt s0c kh6 khdn
nhung duEc sLr tin ding cOa kh6ch hdng, su rlng h0 cdc c6 d6ng, su chi dqo sdt sao
cOa HDQT, str hEp t6c ch{t ch6 c0a c6c Dai t1i vA bdng su n6 tuc kh6ng ngirng nghi
crla toAn th6 cBcNV c6ng ty cirng chung tay phdn d6u tung budc vuEt qua kh6
khdn vA {5 clat duEc k€t qud t6t nnat trong su6t nh0ng ndm qua.

Hang muc Dqr toin (VND)
Sti quyiit to6n

(vND)

t- s6t 36/00,000,000 31,24q0{p,000

ll- Xiy dpng 38,600,000,000 53,087,553,146

- Nha vin phdng (phAn x6y dpng) 6,000,000,000 8,350,496,659

- Nharudngbaobi 19,800,000.000 20,333,754,509

- Nhaxudng son 6,600,000,000 6,575,119,761

- Cdng trinh phq trE khSc (Nhi co diQn, nhd bio
v€, kho dung m6i, kho ph6liQu, sdn dudng) 4,000,000,000 7,010,385,537

- H9 th6ng trqm dipn vd d6y d5n 2,200,000,000 5,6',,3,274,769

- H9 th6ng c6p tho6t nudc 1,385,521,914

- PCCC 3,819,000,000

lll- Miy m6c thirit b! moi 35,000,000,000 37,520,155,790

lV- Miy m6c thiiit b! chuy6n d6i 3,550,000,000

V- ThiL[t b! phU tr-u kh6c (hg fiiing khi n6n,
thSp giii nhi€.t, gii kQ,..) 1,332,369,919

U - Tai sin kh6c: thang-m6y VP, thang miy
tii hing, di6u hda im tr?n 1,239,075,704

Vll - Chi phi thO tgc, l6i vay, chi phi lirong
BQL 5,176,329,069

Vltl- Chi phi cAyxanlU nQi thSt dign nutrc,--. 2,717,504,A00 3,098,749,.954

T6ng cQng 112,717,fi0,000 136,252,233,372
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Thay mdt Ban lSnh dao c6ng ty xin grli loi c5m on ch6n thAnh d5n todn th6
quf kh6ch hdng, quy c6 cf6ng, cdc thdnh vi6n HDQT, Ban'ki6m sodt vd toin thd
cBcNV dd c0ng ch0ng t6i vuqt qua mgi kh6 khdn d6 xay dung slvtco ngdy cdng
ph5t tri6n.

Chric quy vi s0c kh6e, hanh ph0c vd thdnh c6ng. 
o

Ngdy27 thdng O4 ndm2022

cOne rY c0 PHAN stvtco

ri

NGUYEN VAN UEN
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HOAT DoNG Con BAN K|EM SOAr
- Cdn cu Di6u E f6 chac va hoat dOng ctia C6ng ty'c6 phdn Sivico vd cdc quy

dinh cila phap luQt hien hdnh.

- Cdn cu 86o c6o titi chinh ki6m todn ndm 2021 c1a C6ng ty c6 phAn Srvico

dd duEc ki6m todn bdi COng ty TNHH Kiem toitn An Vi6t.

Ban Ki6m sodt Cong ty c6 phAn Sivico xin b6o c6o tinh hinh vd k6t qud hoat

dQng cOa Ban Ki6m sodt trong ndm 2021vd dinh huong ndm 2O22 voi c5c nQi dung

sau:

1. Cdtc hoqt dQng cta Ban Ki6m soit
Trong ndm 2021, Ban Ki6m so6t dd ti6n hdnh c6c hoat ddng sau:

Tham gia c6c bu6i ngp c0a HOi Cl6ng qudn tri v€ k6 hoach hoat dOng cia
Cong ty.

Tham gia mgt s6 Ou6i ldm vigc crla Ban l6nh dao cdng ty v6 hoqt dQng sdn

xuSt kinh doanh ndm vd b6o c5o tinh hinh thuc hi€n.

Xem x6t c6c b6o cao ket quA hoat dOng kinh doanh do Ban diAu hdnh vd

Phong Tdi chinh fe to6n chuAn bi.

2. T6ng tr6t cec cuQc hop crta Ban Kdm sodt vi cdc quy6t dlnh cha Ban Ki6m

so6f

Trong ndm qua c6c thdnh vi6n Ban Ki6m so6t lu6n c6 slr trao d6i f kiCn

thuong xuy6n ve c6c hoat dOng cria COng ty nhdm ddm bdo Ban Ki6m so6t hodn

thdnh tot nni€m vu crja minh.

Trong ndm 2021 Ban kiem soSt d5 c6 nh0ng d6nh gi6 v6i c6c quy6t dinh crla

HQi d6ng qudn tri nhu sau:

Ban ki6m so6t dong 1i voi chinh s6ch tdi chinh, ddu tu phdt tri€n, diiiu hdnh

c0a Ban di6u hdnh.

C6c v5n d6, quy6t dinh quan trgng c0a HOi Clong QuAn tri, Ban di6u hdnh

khong giy thiQt hai cho c6c c6 d6ng.

=i rvrEE

STT Thinh vi6n Chr?c vg
56 bu6i hgp

tham du
Ty le tham du

hgP

1 Bii Kim Ngqc Trudng Ban ki€m soSt 4 100%

2 Dinh Vin Udc Thdnh vi6n BKS 4 1O0o/o

3 Hodng Vin Hing Thdnh vi6n BKS 4 lOOo/o
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STT
Sii nghi quyiiU

quyiSt ointr
Ngiv NQi dung

1 BB-BKS/04-20 2010112021 Bi€n b6n hqp BKS Quf lV nZm 2O20

2 BB-BKS/o1.21 2010412021 Bi6n bdn hgp BKS Quf I ndm 2021

3 BB-BKS/02-21 22t07t2021 Bi6n bin hqp BKS Quy ll ndm2021

3 BB-BKS1O3-21 25t10t2021 Bi6n bAn hqp BKS Quf lll ndm2021

3. Thn ho cha Ban ki6m sodt trong ndm 2021

STT Hg vi t6n Ghr?c vu Thi lao (VND)

1 Bii Kim Nggc Trudng BKS 50,400,000/ ndm

2 Dinh Vdn UOc Thdnh vi€n BKS 28,800,000/ ndm

3 Hodng Vdn Hing Thdnh vi6n BKS 28,800,000/ nim

T6ng cQng 108,000,000d/ nim

N
UNx
IY

A'rv

)o
o)t

0 Ti6n thudng cria Ban ki6m so6t trong ndm 2021: 95,439,503 VND

4. Ket qud gi6m sdtt tinh hinh ho1t dQng vit tdi chinh crta COng ty

B5o c5o tdi chlnh ndm 2021c0a C6ng ty phdn 6nh ctdy drl tinh hinh hoat ClOng

SXKD vd tdi chinh cua Cong ty, duEc trinh biy theo c6c m5u b6o c5o theo dring quy

dinh cua B0 tei chinh.

Hach to6n dAy drj c6c nghiQp vu kfnh t€ ph5t sinh theo drlng nguydn tic ke

to6n, srir dung h6 th6ng tdi khodn dung cn6 O0 fe todn vd chuAn mqrc k€ to6n ViQt

nam.

Oen ndt ndm 2A21, Ban Kiem so6t kh6ng phdt hign truong hep bdt thuong
ndo trong hoat dOng cia COng ty H0 th6ng ki6m so6t tdi chinh vd ch6 dO giao ban

v6n hdnh tot, phet hi€n kip thcri c6c v5n dii, ctA xuat cdc ki6n nghi vd gi6i phdp phir

hEp. Ban Kiem so6t d6ng f vdi c6c ddnh gia vO hoat dQng vd tdi chinh trong cAcb6o
c6o c0a ki6m todn.

MQt sO thong tin vd chi ti€u tdi chfnh:
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Tinh hinh c6ng ng phdi trd

Tinh hinh c6ng ng phdi thu

Ghi ti€u
Tai ngdy

31t1a2020
Tai ngiy

31t1212021

1. Ng ngin hgn 93,909 77,067

PhiitrA nguoi b5n 11,227 15,397

Nguoi mua trd ti6n tru0c 342.9 46,177

Thu6 vd c6c kho6n phAitrd NhA nuoc 848.6 1,852

Ph6itri ngudifao dOng 2,568 2,808

Chi phi phditrd 1,126 460

Doanh thu chua thuc hiOn ngSn hqn 163 163

C6c khodn phdi tri ngSn hqn kh6c 3,634 508

Vay vi nE thu€ tdi chinh ngSn hqn 53,941 36,614,

Qu! khen thudng phtic lqi 20,055 19,215

2. Ngdii hqn

Vay vd nE dAi han 6,535 33,186

Doanh thu chua thuc hi9n

T6ng cQng 100,444 110,254

(DVT: Tne'i dOng; Ngu6n: 86o c6o tdi chinh ki€m todn ndm 2021)

Chi ti6u Nim 2020 Nim 2021

1. Cic khoin phAi thu ngin hqn 85,514 82,412

Phdithu tir kh6ch hdng 83.965 85,64s

Trd trudc cho ngudi b6n 10,518 9,051

Phdi thu vB cho vay ng6n hqn 115 115

C6c khoin phdi thu kh6c 710.6 1,189

Du phdng phdi thu ng6n han kh6 ddi (9,795) (-13,588)

2. Cic khoin phii thu dii h3n

Phdi thu ddi han kh6c

T6ng cQng 85,514 84,412

(DVT: Tieu d1ng; Ngu6n: 86o c6o tdi chinh ki€m todn ndm 2021)
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MQt so chi ti€u tdti chinh chL y6u

Qua mgt s6 chi ti6u tdi chlnh Cdng ty co th6 th6y:

Trong ndm via qua, trong O6i c6nn n6n kinh te r6t kho khdn, gi5 nguyGn li€u

tdng tucrng O6i mgnh do gi6 dAu tdng cao. C6ng ty ct6 s& dung vong quay von co

hi€u quA ti6t kiem t6i Oa c6c chi phitrong SXKD... dem lai loi nhuAn cao vd bAo todn

v5n cho c6ng ty.

5. K6t qui gidtm sdt d6i voi thdnh vi6n HQi d6ng Qudn tr!, thdnh vi6n Ban diiiu
hdnh

HDQT tO cfr0c hgp thucrng xuy6n, dinh k!' hdng quy, hgp b5t thucrng khi cAn

thiet ve do Ch0 tich HDQT ch0 tri, c5c cuOc hqp ctAu c6 Ban ki6m sodt tham du.

Thio luQn vi quyet nghi nh0ng vdn dd chfnh y€u c0a C6ng ty tr6n nguy€n tdc tip
trung ddn chrl, c6ng khai, minh bach, d6 xudt gidi quyet vd th6o go kip thoi nhirng

vudng mic trong SXKD, gidi quyet kip thcvi quydn lqi crla c6 dong, che d0 d6i voi

nguoi lao dQng. C6c nghi quygt cia HDQT phu hEp vcri chuc ndng, nhiQm vu vd

quyen hqn theo dring quy dinh crla phSp luit vA Dieu l€ COng ty.

Ghi ti6u DVT
Ndm
2020

Nim
2021

1. Chi ti6u v€ khi ning thanh toin

He s6 thanh todn ngin han 1=151D/Nq NH) LAn 1,93 2.04

H€ s5 thanh to6n nhanh (=TSLD-Hdng t6n kho)/NE ngSn han) LAn 1,3 1.18

2. Chi ti6u vE co c6u v5n

H€ s5 n9/t6ng tdi sdn (= TOng no. /TTS) LAn 0,35 0.35

H0 s6 no. /v6n chrl sd h0u (= T6ng no. / VCSH) LAn 0,54 0.54

3. Chi ti6u vdi ning hpc hoqt dQng

Vdng quay hdng tdn kho (= Gi6 VHB/hdng t6n kho bq) Vdng/ki' 2,52 2.14

Doanh thu thuAnffOng tAi sdn Vdng/k!' 0,64 0.15

4. Chi ti6u vA khi ntng sinh ldi

Tf su6t lgi nhu4n sau thu6/ Doanh thu thuAn o/o 14,40/o 16.690/o

T! suAt lEi nhuQn sau thu6i V6n ch0 sb niru o/o 14,20/o 3.75o/o

T! suAt lEi nhuQn sau thu6/ TOng TAi sin o/o 9,20/o 2.43o/o
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Trong ndm 2022. Ban Ki6m soSt khong ph6t hiQn truong hEp b6t thuong ndo

trong hoat dOng crla c6c thinh vi6n H6i cl6ng Qudn td, thAnh vi6n Ban tli6u hAnh.

Ban Ki6m so6t cho rdng cdc c5n b0 qu6n lf cria C6ng ty d5 th6 hign trdch

nhi€m trong vi€c di6u hAnh.

6. Dlnh hrrcng hogt CIQng ndm 2022 cia Ban ki6m 
"oai

Trong ndm 2022, Ban ki6m sodt sE tri6n khai thwc hi€n nhiein vq theo dinh
huong mA Dai hgi Clong c6 eOng d5 th6ng qua trong pham vi nghTa vg, quy6n hqn
quy dinh tai Di6u l0 c6ng ty vd chiu trdch nhi€m tru6c DHDCD vd phdp luQt.

Ki6m so5t chit ch6 mgi hoqt dgng qudn tri vd di€u hAnh sin xudt kinh doanh
c0a C6ng ty Tdng cudng ki6m tra s6 sdch te to6n vi cdc bdo c6o tdi chinh c0a

C6ng ty.

Kiem tra tinh hEp ly, hop ph6p cOa c5c hoat dOng sdn xuat kinh doanh vd tdi
chinh Cdng ty, ki6m tra viQc thuc hiQn c6c nghi quy6t, quyet dinh crla HDQT;

Trinh DHDCD b5o c5o th6m tra c6c b5o c5o tdi chinh cOa C6ng ty, d6ng thoi
trinh bdy 1i ki€n dOc ldp c0a minh vC t<Ct qud thdm tra c5c v6n d6 li6n quan tdi hoat

CIOng kinh doanh, hoat ttOng cOa HDQT vd Ban Dir3u hdnh.

Xdy dLrng Quy ch6 hoat dQng crla Ban ki6m so6t.

Xin chdn thdnh cdm on Qui vi c6 dOngt txQ}

BUr KrM NG9C
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CONG HOA XA HOI CHO NGHIA VIET NAM

DQc rfp 
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phric

b,il

MQt s6 giii ph5p thryc hiQn:

- Tdng cudng c6ng tdc Marketing, dich

khdu.

Ke hoach SXKD 2022

ph6t tri6n thi truong xu6t
:

vu ky thudt,

S rvrEE

BAO CAo KE HoAcH HoAT DONG SXKD I,IAIvI 2022
Kinh thva:

DAt Hot Co Oor.rC THt/dNG N|EN NAM nz2 CoNG TY Cp STV|CO

Cdn cu Dieu le T6 chuc va hoqt tlOng c0a COng ty.

Cdn crl vdo tinh hinh thUc tiSn thi trudng ndm 2022 s6 ld ndm c6 nhi6u kh6

khdn th6ch tht?c do dnh hudng c0a dai dich Covid 19 vd Anh hudng xung d6t Nga -
Ucraina nhung c0ng co nhi6u co hQi O5i v6i linh vuc, nghdnh ngh6 cOa SlVlCO.
HDQT COng ty dA hgp xem x6t vi€c thwc hi€n k€ hoach 2021 vd x6y dr,rng kO hoach

SXKD ndm 2022.

Bdn kO hoach ndy dd duEc HDQT phdn tfch nhu cdu thi trudng vd ndng h.rc

sdn xudt cOa C6ng ty tld duEc dAu tu trong ndm 2021vd thi trucrng ndm 2022 vd c6c
ndm ti6p theo. TrOn co s& d6nh gi6 t6c ilOng crja dai dich Covid 19 Anh hudng tdi
n6n kinh t6 n6i chung vd vcri SIVICO n6i ri€ng HDQT ct6 th6ng nnat Oe nghi Dai hQi

cO dOng thong qua k6 hoqch SXKD vi dAu tu ndm 2022 v6i c6c chi ti6u co bdn sau:

f. KE HoAcH sAN xuAr KINH DoANH NAM 2022

Ghi ti6u
Don vi
tinh

Thrpc hiQn

m21
KG hogch

m22
TYE

KHzzfrH21

1. Sdn luEng sin xuAt vA ti€u thg

- Son nhi€. t d6o phin quang TAn 5,008 8.000 1600/o

- T0i bao bi phfc hqp TriQu trii 425 s00 'l'170/o

3. Doanh thu thuAn T! ddns 175.267 260.000 148%

4. LEi nhu0n sau thu6 T! ddng 29,249 35,000 120o/o

5. V6n g6p cd e6ng Ti ddns 30,'123.74 30j23.74 lOOo/o

5. LEitOc c6 Ct6ng o/o 30 24 80%

6. NhAn vi6n ngudi 90 95 1O5o/o

7. Thu nhqp binh qu6n 1000d 12,9 13,500 1O5o/o

Page 1 of4



:q
TY

tAr.t

00
co)
4,

- Md rQng thi trucyng bao bi ming m6ng. Uu ti6n phdt tri6n sdn phdm y6u cdu

chAt luEng cao.

- PhAt tri€n sdn phAm co tinh ndng moi d6p ung da dang nhu cAu crla kh6ch

hdng.

- Cdi tien vd hodn thien quy trinh c6ng ngh€ tung c6ng doan sdn xuSt bao bi,

n6ng cao chdt luEng sdn ph6m, gidm tl I€ ph6 phdm xu5ng dvoi 2o/o. Gidm ti6u hao

vOt tu vd chi phi sin xuAt.

- DAo tqo ndng cao nghiQp vg qu6n lf, di€u hdnh c0ng nhu k! ndng lao dQng,

tinh thAn tr6ch nhi€m cao cl5i voi m6i thAnh vi6n C6ng ty.

- Ndng cao ddi s6ng v€t cnat tinn thAn cho CBCNV.

il. KE HOACH SAN XUAr K|NH DOANH NAM 2022

1. DAU TT,f CHTEU SAU

1.1. Va nhdn sq
- Tuy6n dung b6 sung nhdn sr.r : 02 nhdn vi6n ki thu€t (k! su hoa t6t nghiQp

dai hqc h9 chinh quy); 03 nh6n vi6n kinh doanh (cr? nhAn kinh tO); 10 c6ng nhAn.

- Ddo tao nAng cao nghi€p vu dOi ngU quin lf. Ddo tqo ndng cao tay nghEi vd

ddo tao dinh k!'ve an todn lao dQng, phong chong ch5y n6...

1.2. Diu tu trong nilm2O22

Dq 6n Nam Dinh V0 cte duEc dAu tu mdi tuong d6i noen thi€n vd d6y chuy6n

sdn xuat chinh trong ndm 2022 vd tuong lai gAn chi cIAu tu thdm c6c m6y ldm trii d6

da dang hoa sdn phdm bao bi d6p ung ydu c6u c0a kh5ch hdng:

- DAu tu m6y d6n cdt trii drlng vd m5y ddn c5t 8 bi6n ee ea hang hoa c6c sdn phAm

tui bao bi dung cnat nng vd ttii bSnh keo cao cdp.

- Hodn tat thl' tuc: Hodn thdnh DTM vdr c6p ph6p m6i trudng theo lu6t m6i

truong mdi cho nhd mdy tai Nam Dinh V0

- Diu tu chuy6n 06i sO hoat dOng cria c6ng ty theo tung phdn h€ vd l0 trinh

phu hqp: Qudn I khdch hdng vi trAi nghiQm khdch hAng, Qudn ly kho, Quin lf sdn

xuat, ....

- DAu tu bo sung thi6t bi thi nghiQm, R&D d6p r?ng c5c chi ti6u ki6m tra crla

c6c khdch hdng vd phSt tri6n sin phdm mdi, nguydn ]i€u thay th6...

2.DV DOAN THI rRtrdNG TRONG NAM 2022

2.1. Thudn lqi:

- Ndm 2\22ld ndm c6 nhirng dw 5n giai doqn I cao t6c Bdc - Nam s6 hodn

thdnh vA tri6n khai hang muc an todn ndn thitruong Son giao thong dU do6n s6 tdng

kh6 so v6i ndm 2021 vd mdng duy tu du ki6n c0ng s6 tdng tru0ng vi Quy chuAn mcri
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(2019) ve An todn giao th6ng s6 quy dinh khi nAo phii son duy tu vA tr5ch nhi€m 16

rdng hon cOa clon viqu6n lf tluong so voi Quy chuSn nim 2015.

- Kha ndng xudt khdu sang Campuchia, Ldo vd Myanmar dqr b5o s6 tdng

trong nilm 2022.

- 56 khai ph6 thdm thi truong mdi ld Brunei vd Banglades.

- Cdc chinh s6ch h6 trg c0a Nhd nuoc eOi vOi cdc doanh

phuc h6i hiu Covid 19.

2.2. Kh6 khin:

- Xung dQt Nga - Ucraina ldm gi5 ddu th6 th6 gioi tdng mqnh ddn d6n c6c sdn

phdm h6a dAu nhu nhqra vd nhi€u loai nguy6n ligu chinh ddu vdo cOa SMCO tdng

nhanh vd mqnh kh6 dLp do6n nhu nhfrng ndm trudc.

- Gi6 cudc tAu bi€n vd v6n tai b0 tdng mqnh do gi6 nhi6n liQu tdng cao

- D6ng dO la M! ting gi5 co tn6 Oien dQng manh Anh hudng ct€n gi5 nguy6n li€u

nhdp khdu.

2.3. Giai ph6p:
* Nh6m gdi phdp vii tnitutung

- Tdng cudng tiCp thi mdng duy tu bdo duOng vdr h6 trg dich vU ky thu6t c6c

du 6n cao t6c.

- Tap trung thrlc dAy xudt fn?u son di Myanmar, Ldo, Campuchia vd tim ki6m

th! truong moi.

- Tap trung phSt tri6n kh6ch hdng bao bi lon. Tap trung tiep thi khSch hdng

bao bi cao cap finh vuc bdnh keo, cn6 Ulen th\rc phAm.

* Nh6m gi6ti phdp vd quin l,i:

- Tri6n khai hiQu qud h€ th6ng phAn m6m qudn tri t6ng th€ doanh nghiQp vd

sO noa cdc khdu hoat tlOng cOa c6ng ty nhdm quAn tr! tit cd cdc khdu trong hoqt

clOng sAn xudt kinh doanh c0a cOng ty. Tdng ndng suSt lao dOng, qudn l)? t6t chi phi,

tdng tuong t5c voi kh5ch hdng, nhd cung cdp.

- Tung budc chuy6n d6i s6 doanh nghigp phir hEp voi m6 hinh kinh doanh

cria c6ng ty.

- Cap nhft thong tin di6n bi6n thi trudng nhanh nhay dO quyet dlnh thoi di6m

cOng nhu luEng vAt tu mua vdo hEp ly nhat trudc khi ndng diSn bien thdt thuong

cOa gi6 ngulrdn liQu thd gi6i ndm 2022.

- NAng cao nh6n thfc vd 6p dung hiQu qu6 h€ th6ng TQM vdo hogt dgng c0a

todn cong ty d6 tung nguoi bdng c6ng viQc cu th6 hdng ngdy gop phin sdn xuAt ra

sdn phAm co chdt luEng cao, ti6t ki€m chf phi, bdo v€ mdi trudng.

- Rd so6t dinh muc kV thuOt ddm bdo c5c dinh-mrlc ban hAnh phu hEp voi

tung loai-sin phAm.

nghigp giai doan

Y
;0Hc
:d p:

SN'I
(sJs,'
:-g
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* Nh6m giiti phdp tdti chinh

- Quay vdng v6n nhanh vd higu qu6.

- Tim ki6m ngu6n vtin vay lii sudt hEp lf.

Ngdy 27 thdng 04 ndm 2022

GONG TY CO PHAN SMICO c

TONG GIAM DOC
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CONG HOA XA HOI CHO NGHTA VIET NAM
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phrc

pHuoNG AN pnAru cHln Lor NHUAtt ttAu 2021

- Cdn ca di6u lC tA chuc vd hoat dlng cha COng ty CP SIVICO;

- Cdn c0 vdo 86o c6o s6 tiCu tdi chinh thn. c hiQn ndm 2021 d5" dttEc COng ty
TNHH Xi6m todn AN VIET ki6m todn;

ThUc hiQn nghi quyet cira Dai hQi cO dong vA HDQT vd phucrng 6n phAn ph6i

lEi nhu€n ndm 2O21. Phuong 6n ndy duEc xAy dqrng tr-p kCt qud cOa SXKD ndm

2021, e6 Oann gia day dti nhirng thu6n Ui, kh6 khan ph6t triCn c0a C6ng ty tror€
nhlrng ndm toi,

Phuong 6n dO xuSt ndy duEc xAy dqrng tr6n co s& k€t hop nhim ddm bdo

su hAi hod lEi ich cria cac cO ddng, nhu cdu v6n vd khA ndng t6i dAu tu cOa C6ng ty

cho ndm 2022 c0ng nhu c6c ndm ti6p theo.

I. PHUONC Aru PHAN PHOI LOI NHUAN NAM 2021

S rvtEE

aRN
G TY \-C- t.' \.'
HAN \
tco l* Don vitinh: VND

Chi ti6u
Don v!

tinh
56 du c5c qui

(31t12t20211
K6 hoqch chia

nd'm 2021

1. Doanh thu thuAn Tr.ddng 175,26V

2. Lqi nhu?n sau thu6 Tr.d6ng 29,249

3. V6n gOp cO eOng Tr.d6ng 30,123.74

4. LqitOc cO d6ng o/o 30

5. Chia cO trlc 30% VDL Tr.ddng 9,037.1

- Tam fng (10%) rr.oong 3,012.3

- Thanh to6n sau khiDHCD (2Oo/o) rr.oong 6,024.8

6. OW khen thuqrg vi phric lqi Tr.tldng '19,215

+ QuV ph0c lEi (3%) Tr.ddng 5,055 974.96

+ Qul khen thu&ng cia COng ty (3%) -lrr.oong 9,676 974.96

+ QuV khen thudng crla Ban GiSm d5c Tr.ttdng 5,483 974.96

+ Qug khen thu&ng cia HDOT (5%) Tr.ttdng 0 1,462.45

7. Qu! dAu tu ph6t tri€n Tr.ddng 113,644..7

8. LEi nhu6n Ce tai cho DA Nam Dinh V0 Tr.ddng 30,8284 15,82/..57

*Ghi chri: N6u phuong 5n tr€n duqc dai hlithOng qua thi Xdt du cdc qui sE /d;

Phuong an chia loi nhuan nam 2021 Page 1 of2
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il. cHr TRA C0 TUC

N€u phucrng 5n phAn pnOi O. i nhu6n tr6n duo. c Dai ho. i thdng qua thi tl E cni
tra c6 tr?c bdng tiAn mdt ndm 2Q21 ld 3Qo/olt6ng s6 v6n g6p.

Thay mat HDQT kinh trinh Dai hOi c6 d6ng 2022 thuong ni6m xem x6t vd
th6ng qua phuong 5n phAn ph6i lEi nhuin ndm 2021.

Ghi ti6u D6n
31t1212021

Thrruc hiQn
phin ph6i
qu! 2021

Du qui sau
phdn ph6i loi
nhuin 2020

1. Qui khen thu&ng vi phric lgi 19,215 3,675.3 28,118

+ QuV ph0c lEi (3%) 5,055 e/4.e6 6,030

+ Qug khen thudng cia C6ng ty (3%) 8,676 974.96 9,651

+ Qu9 khen thu6ng cOa BGD (3%) 5,483 974.96 6,458

+ Qug khen thuOng cia HDQT (5%) 0 1,462.45 1,462

2. LNST AC taicho DA NDV 30,828.8 15,824.57 46,653.

3. Qui diu tu phtttri6n 113,W 0 113,64

A?#
NGUYEN MONG LAN
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CONG HOA XA HOI CHU NGHIA VIET NAM
DQc rfp:_tj"l"" 

-l-lnh 
phric

Hdi Phdng, ngdy 27 thdng O4 ndm 2022

To rRiNH DAr HQr DONG c6 soNc 2022
Th6ng qua viQc tqra chgn c6ng ty Xi6m todn bdo cdto Ei chinh ndm 2022

- Cdn c0 LuAt Doanh nghiQp s6 AO2OOS/QH|1 ngdy 29/11/2005 cha Qu6c
hqi;

- Cdn cO LuQt Chhng khodn s6 fOn0OOnffi 1 ngdy 29n6/2006 cIa Qu6c hQi;

- Cdn c0 Di€u tC Td chhc vd hoAt dOng c1a COng ty C6 phan SIVICO;

- Cdn cu y€u cdu cOng tdc t6 chrc hoat dOng vd qudn ti! c1a COng ty C6 phdn

SIVICO;

HQi tt6ng qudn tri Cong ty C6 phAn S|VICO kinh trinh Dai hQi il6ng c6 OOng

ph6 duygt c6c c6ng ty ki6m to5n b5o c5o tdi chinh ndm 2022 c0a C6ng ty C6 phAn

SIVICO nhu sau:

1. Cong ty Hqp danh Ki6m to6n Vi€t Nam (CPA Vi€t nam).

2. C6ng ty TNHH ki€m toSn An M€t

3. Cong Ty TNHH Ki6m to6n VACO - Chi nh5nh Hdi Phong

Kfnh ttd ngh! Dai hgi th6ng qua viQc 0y quy6n cho HDQT lua chon Cdng ty
ki6m to5n cu the theo danh s6ch trdn.

Trudng hEp danh sSch c6c c6ng ty ki6m to6n duEc ph6p ki6m to6n bdo c6o

tdi chfnh cOa c6c c6ng ty ni6m yet Oo Uy ban Ch0ng khodn NhA nudc c6ng b6

kh6ng c6 cdc c6ng ty tr6n thi riy quy6n cho HDQT duEc ph6p lya chgn COng ty Ki6m

to6n kh6c phi hqp.

Kinh trinh dqi h6i d6ng cO eOng xem x6t vi th6ng qua./.

Trin trgng cim on!

TY

S rvreE

oi=A

Bii Kim Nggc

To tinh thong qua viec lua chon Cong ty Kem toan 2022 Page 1 of I



CONG HOA XA HOI CHU NGHIA VIET NAM
DQc rrP 

--Yi.,"" -l-1nh 
Phoc

trlEr Hdi phdng, ngdy 27 th6ng O4 ndm 2022

ro rRiNH DAt HQt DoNG co oorue
Th6ng qua thi tao HQi Adng qudn trivdt Ban ki6m sodt ndm 2022

Cdn ctt LuQt Doanh nghiQp s6 AOTZOOUQUTI ngdy 29/112005 cia Qu6c h6i;

Cdtn cu LuQt Chhng khodn s5 7O2OO6/QH11 ngey 29/06/2006 iia Qu6c hOi;

Cdn ca Di6u t€ T6 chOc vd hoAt dQng cha C6ng ty C6 phdn SIVICO;

HQi cf6ng qudn tri COng ty c0 phAn SIVICO kinh trinh Dai h6i clong c6 dong

th6ng qua viQc co tdng hay giir nguy6n mfc phu cAp cho c6c thdnh vi€n HOi cl6ng

Qudn tri vd Ban Ki6m sodt cria COng ty cd phAn SIVICO trong nilm 2021'.

B rvreE

STT ChOc danh
MOc phg cAp /th6ng

trong ni'm 2021

1 Ch0 tich Hqt d6ng Quan tr! 6,000,000 d6ng

2 Ph6 CT HOi ddng Qudn tri 4,900,000 ddng

3 Thdnh vi€n HOi ddng quin tri 4,200,000 ct6ng

4 Trudng Ban ki€m so6t 4,200,000 d6ng

5 Thdnh vi€n Ban ki€m so5t 2,400,000 ddng

Ngodi ra, nhdm muc dich ti6p tuc khuy6n khich HOi cl6ng quAn tri n6 luc d6ng

g6p cho srf phSt tri6n hon nira, dic biet la chi ti6u

Dai hQi ttong co OOng th6ng qua m0c thu&ng cho

cu th6 nhu sau:

LEi nhudn cia COng ty, kinh trinh

HQi d6ng qudn tri theo c5c ti€u chi

STT Loi nhudn sau thu6/ VOn diGu 16
Mrlc thudng
(ri E/LNSr)

1 Nh6 hon ho{c b}ng 20% 0

2 Ldn hon 2oo/o vd nh6 hon ho{c bing 30% 2o/o

3 Ldn hon 300/o d6n nh6 hon hoac bing 50% 3%

4 L6h hon 50% 5o/o

(nh trinh dai hOi dong xem x6t vd thong

TrAn trgng cdm on! #e

Nguy6n Vin Vi6n

To trinh thu lao HDQT, BKS 2022 Page 1 of 1



coNc ry c6 pnAN srvrco ceNG noa xA nQr cnu Ncnln' vrpr NAM

---------o0o----------

SO: O4-2O221IIDQT-SIV

DQc tQp - Ttg do - Hgnh Phrtc

Hdi Phdng, ngdY 27 thdng 04 ndm 2022

NGrrI QUYET HQP rrQr ooNC QU^IN rnl
- can cri LuQt doanh nghiQp 5gl2o20lQH14 dugc Qu6c hQi nu6c Cong hda x5

hoi chri nghia viQt Nam th6ng qua ngiy ngdy 1710612020;

- C6n crl vdro diAu te t6 chric vd ho4t dqng C6ng ty CO phAn SIVICO;

- C6n cri kist qui ho4t dong sin xu6t kinh doanh ctra COng ty n6m 2020 ;

- c6n cri Nghi q,ry5t Dai h6i co d6ng n6m 2022 v0 ph6n prroi tqi nhufln n6m

202t;

QWfTDF.{II (

Dii,u 1: Th6ng qua viQc thanh toan c6 tfrc n6m 20zt bdng tidn theo c6c nQi duttg

nhu sau:

l. Li do vd mpc dich : Thanh to6n c6 tric nam 2O2l bSng ti6n

Z. TylQ thanh to6n :21Yolcdphitiu (01 cd phi6u dugc nhan 2.000 d6ng)

3. Thdi gian thanh to6n : trong thang 06 I 2022

4. D\adi6m thPc hiQn:

- ooi v6i chimg kho6n luu ki: Ngudi s6 hiru ldm thri tpc nh4n c6 tuc tpi

TVLK noi md tdi kiro6n luu kY

- D6i v6i chimg kho6n chua luu f,i: Ngudi sd hiru ldm thri tUc nhfln tpi Phong

t<6 toan t6ng hgp, Cdng ty cO phAn SIVICO, LO CN2-03, KCN Nam Dinh

vfi, Phudrng D6ng ]Hei 2,Qu0n Hai An, Thenh pno Hai Phdng.

Di6u 2: Ngh! quytit c6 hipu lgc tir ngey hf: HOi quin tri, Ban GiSm d6c, c6c

BQ phpn, c6 nhdn c6 li6n quan chiu trSch nhiqm

Noi nhdn:

- Thdnh viAn HDQT.

- Ban ki€m sodt.

- Lru.

NG QUAN TRI

TI.CHIDQT

-----o0o-----

ffi
cq'
STvICO
(sJS.,CO)



cONG HoA xA nOt cHO Ncnln vtEr runrvt

D6c lAp - Tu do - Hanh phtic
----- o0o -----

Hiti phdng, ngay 28 thang 04 ndm 2021

- Chi tich HDQT lirm ch0 toa

- P. Chrl tlch HDQT

- T6ng Gi6m d6c COng ty

- Thu kf Dai hOi

- Thu kV Dai hOi

BIEN BAN HOP DAI HOI CO DONG
cONG TY CO PHAN SIVICO NAIfI 2021

Dia chi trr,r sd chinh: LO CN2-03 KCN Nam Dinh V0, Phwdng DOng Hei 2,Quan Hdi

An, Thdnh pn6 Hdi Phdng

Md s6 doanh nghiQp: 0200456505, c6p lAn th0 7 ngdy 13 th5ng 12 ndm 202r,

Ncri c6p: SO K6 hoach vdr DAu tu thdrnh pn6 Hdi Phdng

Hdm nay, hdi 09h00, ngay 27 thing 04 ndm 2022, tai tru s& COng ty CP

SfVlCO, Dai hQi ctong c6 d6ng g6m403 I 175 c6 d6ng, s& hru vd dai diQn

cho J.ffl.Et t3,012,374 c6 phAn ph6 thong ring vdi"!.158.+f+ phi6u bi6u quydt

chi6m ti F 8tg% t6ng s6 c6 phAn c6 quy6n bi6u quy6t

CuOc hqp Dai hOi d6ng c6 eOng hEp 10.

(Kdm theo danh sach c6 d6ng tham dq dai hQi ngay 27 thang 04 ndm 2022)

HQi nghi dd diSn ra vdi sw tip trung cao d6, thdo lufln, thOng qua c6c chuong

trinh c0a dai hOi g6m c6c v6n cld nhu sau:

1. G6ng t6c Ki6m tra tu c6ch clqi bieu nhu sau:

+ T6ng s6 c6 dong : 175 nguoi. Dai diOn: 3,012,374 c6 phAn

+ T6ng s6 nguoitham d\r : {$ nguoi, n5m gio: &,01+, OgE c6 phAn

+ 56 nguoi uf quy6n tT ngudi, dai di€n: Y+, &gf c6 phAn

+ 56 ngucvi ving mat : '+"1- ngudi, dai dien: tt$, 0 6D c6 phAn

2.D4i hQi da ti6n hinh biu Doin Ghrl Tich vi Thu kli Dai hQi li :

2.1. Dodrn Ch0 Tich hOi nghi

1. Ong Nguy6n Vdn Vien

2. Ong. Nguy6n MQng LAn

3. Ong Hda Quang ThiQp

2.2.Thn kf hOi nghi

Bd : Duong Thi Thanh Th0y

Bd : Hodng Thi Th0y Dung

BB dai hoi co dong 2022 Page 1 of 5



NOI DUNG

Didu 1. Th6ng qua b6o c6o vO tinh hinh sdn xuAt - kinh doanh ndm2O21:

,,cq ./
@

Dai hOi c6 d6ng dd thOng qua vcri tV le biSu quyet

56 c6 phi6u bi6u quy6t

56 c6 phiSu tdn thdnh

56 c6 phi6u kh6ng t5n thdrnh

Y ki6n kh6c

.L

/t$\r %

55e *ffi phi6u

Q phi6u

0 phi6u

0 phi5u

Chi ti6u DVT
Gi nim 2021

KH TH TH/KH
1. 56 luono sdn xudt

- Son c6c loai -Ttan 7,000 5,008 83o/o

- T0i bao bi cdc loai Tr. T[i 400 '425 103%

2.56 lueng ti€u thu

- Son c6c loai -tlan 7,000 5,073 82o/o

- T0i bao bi c6c loai Tr.T0i 400 391 103o/o

3. Doanh thu thuAn Tr. DOng 250,000 175,267 91o/o

4. Lqi nhuin sau thu(5 Tr. Ddng 30,000 29,249 88%

5. V6n gop c6 e6ng rr. oong 30,123.74 30j23.74 100%

6. 56 CBCNV Nguoi 95 90 1Q1o/o

7. Luong bq/ ngudi 1000d 13,000 12,9 98%

Diiiu 2. Th6ng qua phuong 5n phdn chia lgi nhu4n crla nim 2021:

Chi ti6u
Don vi

tinh
56 du cic qu!

(31112120211
KG hoqch chia

ndm 2021

1. Doanh thu thuAn Tr.ddng 175,267

2. Lqi nhu?n sau thuO Tr.dbng 29,249

3. VOn g6p cO d6ng lr.oong 30.123.74

4. Lqit0c c6 d6ng o/o 30

5. Chia cO tr?c 30% VDL Tr.dOng 9,037.1

- Tam Ong (10%) Tr.ddng 3,012.3

- Thanh todn sau khiDHCD (20Yo) Tr.d0ng 6,024.8

6. Quy khen thu&ng vd Ph0c lEi Tr.dbng 19,215

974.96+ Qug ph0c lEi (3%) Tr.ddng 5,055

+ Qul khen thudng cOa C6ng ty (3%) Tr.dbng 8,676 974.96

+ Qug khen thudng c0a Ban Gidm d6c Tr.d6ng 5,483 974.96

+ Qug khen thudng c0a HDOT (5%) Tr.dbng 0 1,462.45

7. Qu! dAu tu ph6t tri6n Tr.dOng 113,644.7

8. Lqi nhu?n eC lai cho DA Nam Dinh VCr Tr.d6ng 30,828.8 15.824.57

BB dai hoi co dong 2022 Page 2 of 5



Dai hQi c6 d6ng dd thong qua vditV le bi6u quyet : 'tsJ %

56 c6 phi6u bi6u quy6t : J.t5t. ;-+T phi6u

56 c6 phi6u t6n thdrnh : cr Phi6u

56 c6 phi5u kh6ng tdn thdnh : o Phi6u

Y ki6n kh6c : D Phi6u

Diiiu 3: Th6ng qua k6 hoqch sdn xu6t - kinh doanh ndm 2022:

)

a

ti

4t'
S

Dai hOi c6 d6ng dd th6ng qua vdig le biSu quy6t

56 c6 phiSu bi6u quy6t

56 c6 phi6u tdn thdnh

56 c6 phi6u kh6ng t5n thdnh

Y t<i6n m6c

'y'N%: J.55a lFf phieu

: 0 phi6u

: 0 phi6u

: 0 phi€u

Didu 4: Th6ng qua viQc riy quy6n cho HDQT vd Ban Gi6m d6c lWa chqn COng ty

ki6m to6n tt6 phUc vU viQc ki6m todn b6o cdro tdri chinh ndm 2022 cU th6 theo danh

sdch:

1. COng ty HEp danh Ki6m to6n Viet Nam (CPA Viet nam).

2. COng ty TNHH ki6m to6n An Viet

3. COng Ty TNHH Ki6m to6n VACO - Chi nhdnh Hdi Phdng

Dai hOi c6 d6ng d6 th6ng qua vdi t'9 l€ bi6u quy6t : y'6o %

56 c6 phi€u bi6u quy6t : J fl TW Phi€u

SO c6 phi€u t6n thdnh : 0 Phieu

56 c6 phi6u khOng tdn thdnh : 0 Phi6u

y t<i6n kh6c ... 0 phidu

Ghi ti6u
Don v!

tinh
Thqrc hiQn

2021
KG hoqch

2022
ry tc

KH22ITH21

1. Sdn luonq sdn xuAt vd ti6u thu

- Son nhiOt d6o phdn quang -ttan 5,008 8.000 1600/o

- T0i bao bi pht?c hEp Tri6u ttii 425 500 117o/o

2. Doanh thu thuAn r y oong 175,267 260.000 148o/o

3. Lqi nhuin sau thuS I v oonq 29.249 35,000 12Oo/o

4. V6n g6p cO OOng Ti d6ng 30.123.74 30,123.74 100o/o

5. LoitOc c6 o/o 30 24 80%

6. NhAn viOn nquol 90 95 105o/o

7. Thu nhQp binh quin 1000d 12,9 13,500 105o/o

BB dai hoi co dong 2022 Page 3 of 5



Didu S: Th6ng qua td trinh thi lao vd thu6ng c1a HDQT 2022:

STT Chric danh
Mt1c phqr cip /th6ng

trong ndm 2021

1 Chrj tich Hqiddng Qudn tri 6,000,000 dong

2 Ph6 CT Hqi d6ng Qudn tri 4,800,000 d6ng

3

4

Thdnh vi6n HOi d6ng quin tri 4,200,000 d6ng

Trudng Ban ki6m so6t 4,200,000 d6ng

2,400,000 dbng5 Thdnh vi€n Ban ki6m so6t

STT

1

Lqi nhufn sau thuii/ VOn ctidu le
MOc thu&ng
(ry rc/LNSr)

Nh6 hon hoac bing 20% 0

2 Ldn hon 2Oo/o vd nh6 hon hoac bdng 30% 2%

3 Ldn hon 30% d6n nh6 hon hoac bing 50% 3o/o

4 Ldn hon 50% 5o/o

\
ll,9
\

Dai hOi c6 dOng dd th6ng qua vditg'l9 biSu quySt

56 c6 phi6u bi6u quYdt

56 c6 phi6u t5n thdrnh

56 c6 phi6u kh6ng t5n thdrnh

Y ki6n kh6c

4S0 o/o

J. rytb l?aP phi6u

0 Phi6u

0 phi6u

0 phi6u

Diiiu 6: Ngh! quy6t co hieu lwc k5 tu ngdy ky, tft cd cAc c6 OOng cria COng ty C6

phAn SlVlCo, Thdrnh vi6n HOi ddng Qudn tri, Ban Ki6m So5t vit toirn th6 nhAn vi6n

c0a C6ng ty chiu tr6ch nhiem thi hdnh Nghi QuyCt ndy'

DAr HQI DONG c0 oottc coNG rY c0 PHAN stvlco

Thu kf

uong Thi Thanh Th0Y

+/ v\J-.j'- l.' \('

A'-#
Nguy6n Vdn ViQn

BB dai hoi co dong 2022 Page 4 of 5



cH[r rci cAc rnAnn vrEr.r nQr oOr.ro ouAn rn;

Ong Nguy6n MQng Lin 6ng Nguy6n Vin D

Ong Nguy6n Th0y Nguy6n Ong TrAn Binh

Bi Ph3m Th! Hwong Lan Ong Hda Quang Thigp

BB dai hoi co dong 2022 Page 5 of 5



cQrlc non xA HQr ctt0 ttcHln vlEr ruRrra

Ddc lAp - Tr.l do - Hanh phtic
----- o0o -----

Hiti phong, ngdy 27 thang 04 ndm 2022

NGH! QUYET

DAt HQr DoNG C6 Oor.rc CoNG TY Co,PHAN SIVICO

- Cdn cu LuQt Doanh nghiQp s6 59/2020/QH14 dd duqc Qu6c hQi nuoc CQng

hoa Xd h)i Ch| nghTa Vi€t Nam th6ng qua ngdy 17/06/2020;

- Cdn cu Di6u te t6 chuc vd hoqt dQng cia COng ty C6 phAn SIVICO;

- Cdn ctr Bi6n bdn ki6m phi6u bi6u quy6t l6y !' ki6n c6 dOng ndm 2022 ngay

27/04/2022;

HOm nay, ngay 27 thAng 04 ndm 2022, theo k6t qud ki6m phi6u bi6u quySt l6y

V kiCn c6 d6ng duqc COng ty CP SIVICO t6 chrlc tai:

HQi truong COng ty CP SIVICO - LO CN2-03, KCN Nam Dinh V0, Phudng

DOng Hea2, Quan HdiAn, TP Hai Phdng.

T6ng s5 phi6u tham gia bi6u quy6t la J.stl . l4't phi6u, dai dien cho

c6 phAn (mQnh gid 10.000tl/c6 phAn), chi6m gt 9 % t6ng s6 v6n g6p.

Sau khit6ng hEp, Dai hQi cla quy6t nghi nh0ng nQi dung sau:

-> Ty le bi6u quy6t t6n thdnh

Nghi quyet dai hoi co dong 2022

=9 
rvrBrI

Didu 1. Th6ng qua bdo c6o vA tinh hinh sdn xu6t - kinh doanh ndm 2021:

Chi ti6u DVT
CA nAm2O21

KH TH TH/KH

1. 56 luEng sin xu6t

- Son c6c loai T6n 7,000 5,008 83o/o

- TUi bao bi cdc loai Tr. Tfi 400 425 103%

2.56 luEng ti6u thu

- Son c6c loai T6n 7,000 5,073 82%

- TUi bao bi c6c loai Tr.T[i 400 391 103o/o

3. Doanh thu thuAn Tr. Ddng 250,000 175.267 91%

4. Lqi nhuin sau thu6 Tr. DOng 30,000 29,249 88o/o

5. V6n g6p c6 oOng Tr. ddng 30,123.74 30.123.74 100%

6. 56 CBCNV Ngudi 95 90 101%

7. Luong bq/ nguoi 1000ct 13,000 12,9 98%

',100 
y".
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DiGu 2. Th6ng qua phucrng 6n phAn chia lgi nhuQn cOa ndm 2021:

-> Ty le bi6u quy6t t6n thdnh : ,[S %.

Diiiu 4: Th6ng qua viQc 0y quy6n cho HDQT vd Ban Gidm d6c lUa chgn COng ty

ki6m to5n cf6 phUc vU viQc ki6m to6n b5o c6o tdri chinh ndm 2022 cU th6 theo danh

sSch:

1. COng ty HEp danh Ki6m to5n Viet Nam (CPA ViQt nam).

2. C6ng ty TNHH ki6m to6n An Viet

3. C6ng Ty TNHH Ki6m to6n VACO - Chi nhSnh-Hdi Phdng

-> Ty l0 bi6u quy6t t6n thdnh : ,,10U Y".

Ghi ti6u
Don v!

tinh
56 du c6c qui

(.31t12r20211
KO hoqch chia

ndm 2021

1. Doanh thu thuin Tr.ddng 175,267

2. Lqi nhuin sau thu6 Tr.ddng 29,249

3. V6n g6p c6 cl6ng Tr.dbng 30,123.74

4. LEitric c6 d6ng o/o 30

5. Chia c5 trlc 30% vDL Tr.ddng 9,037.1

- Tam fng (10%) Tr.d6ng 3,012.3

- Thanh to6n sau khiDHCO (2oo/o) Tr.d6ng 6.024.8

6. QuV khen thu0ng vd ph0c lEi Tr.ddng 19,215

+ Qug phric lEi (3%) Tr.d6ng 5,055 974.96

+ Qug khen thudng cia C6ng ty (3%) Tr.dOng 8,676 974.96

+ Qug khen thudng c0a Ban Gi6m d6c rr.oong 5,483 974.96

+ Qug khen thu&ng crJa HDOT (5%) Tr.d6ng 0 1,462.45

7. Qu! diu tu ph6t tri6n rr.oong 113,644.7

8. Lqi nhuin e6 tai cho DA Nam Dinh V[ Tr.ddng 30,828.8 15,824.57

-> Ty l€ bi6u quy6t t6n thanh : )N o/o.

Di6u 3: Th6ng qua k6 hoqch sdn xudt - kinh doanh ndm 2022:

Chi ti6u
-Don v!

tinh
Thpc hiQn

202',|'

KG hoqch
2022

ry lc
KH22ITH21

1. Sdn luqns sdn xu6t vA ti6u thu

- Son nhiet d6o phdn quang -ttan 5,008 8.000 1600/o

- T0i bao bi phrlc hqp Tri6u trii 425 500 117%

3. Doanh thu thuAn T'i d6nq 175,267 260.000 148o/o

4. Lqi nhuin sau thu6 I y oong 29.249 35,000 120o/o

5. V6n q6p c6 d6nq I v oonq 30,123.74 30J23.74 10Oo/o

5. Lqitrlc cd d6ng o/o 30 24 8Oo/o

6. Nhdn vi6n ngudi 90 95 105o/o

7. Thu nh?p binh quin 1000d 12,9 13.500 1O5o/o

Nghi quyet dai hoi co dong 2022 Page 2 of 3



STT Chrlc danh
MOc phg c6p /th6ng trong

ndm 2022

1 Chrl tich HOi d6ng Qudn tri 6,000,000 d6ng

2 Ph6 CT Hqi ddng Qudn tri 4,g00,000 d6ng

3 Thdnh vi6n Hqi d6ng qudn trl 4,200,000 d6ng

4 Trudng Ban ki6m so6t 4,200,000 ilOng
.._:-

2,400,000 d6ng5 Thdnh vi6n Ban ki6m so6t

Diilu 5: Th6ng qua td trinh thir lao vd thu&ng crla HDQT 2022:

-> Ty 19 bi6u quY6t t6n thdnh : (D %'

Didu 6: Nghi quy5t c6 hiqu lqc k6 tu ngdy ky, t{t cd c6c c6 dOng cga COng ty G6

phAn SlVlCO, Thdnh vien HOi cl6ng QuAn tri, Ban Ki6m So5t vdr todrn th6 nhAn vi6n

crla COng ty chiu trdch nhiQm thi hdrnh Nghi Quy6t ndy.

DAr HQI DoNG C6 Oottc coNG TY

STT LEi nhufn sau thu5/ VOn cli6u 19
Mrlc thu&ng
(ry re/LNSr)

1 Nhd hon hoic bing 20% 0

2 Lon hon 20o/o vd nh6 hon hoic bing 30% 2o/o

3 Lon hon 30% d6n nh6 hon hoac bing 50% 3o/o

4 Ldn hon 50% 5o/o

Nguy6n Vin ViQn
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