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CONGTY CPTAP DOANDUAFAT NG A XA HOI CHU NGIA VIET NAM
e Poc lap — tw do — Hanh phic
---000---

Ha Néi, ngay 26 thdang 05 nam 2022

BAO CAO
Hoat dong san xuit kinh doanh ciia Ban TGP nim 2021 va ké hoach niim 2022
Cong ty CP Tap doan Dua Fat
Thay mat HPQT. Ban Téng Giam ddc bao cao DHDCD vé két qua hoat dong nam

2021 va ké hoach nam 2022 ctia Cong ty nhu sau:

I- KET QUA HOAT DPONG NAM 2021

1. Cac chi tiéu tai chinh chi yeu

Don vi: Triéu dong

e = LAy T e
5 Thuc +/-
K¢ hoach | Thuc hién 5
TT Chi tiéu hi¢n/K¢& | Nam 2020 | 2021/2020
2021 Nim 2021
hoach nim (%)
2021 (%)
1|  Doanhthu 1.154.922 | 1306518 [. . 113,13 887.155 4727
2 | Toinhiansanthne | 25000 - 25116 = 10047| . 2932901l - %21
3 | Taisan ngdn han 1.484.533 1.189.885 24,76
4 No phai tra 2.156.742 1.417.021 5915
5 | Vay no ngén han - (988981 © 1.110.847 16,50
6 Vén didu 1¢ 400.000 (*) 400.000 -

(*) Ghi chii: Trong ndm 2021, thuc hién Nghi quyét PHDCD theo hinh thire lay y
kién bang vin ban sé 211105.1/NQ-DHPCP-2021 ngay 05/11/2021, HPOT da
trién khai dot chao ban riéng le cé phiéu Cong 1y, tang von diéu Ié tir 400 ty dong
lén 800 ty dong. Pot chao bdn da thanh cong va hoan thanh vao ngay 14/03/2022
VOi tong sé lirong ¢ phiéu bdn ra la 40 triéu cé phiéu, thu vé 400 1y dong, chinh
thiie 1ang von diéu 1é Cong tv [én 800 1y dong.

2. Danh gia tinh hinh hoat djng cia Cong ty

a. Tinh hinh hoat dpng sdin xudt kinh doanh
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Nam 2021, Cong ty dat doanh thu trén 1.3006 ty dong. hoan thanh hon ké hoach
dat ra nam 2021 la 13,13% va tdng manh so voi cung ky nam 2020 la 47,27%. Loi
nhuan sau thué nam 2021 c6 sy tang trudng ca so v6i k& hoach va so véi cung ky ndm
2020. Cu thé. loi nhuén sau thué béng 100.47% ké hoach nam va tang 8.21% so voi
nam 2020. Mat khac, Cong ty da co sy tang trudng toan dién vé tai san va ngudn von.
Céc khoan no ctua Cong ty déu l1a cac khoan no ngén han chu yéu tap trung tai céc
khoan phai tra nguoi ban, Vay va no thué tai chinh. Cac khoan von tir viée vay ng déu
duoc st dung cho muc dich duy tri va mé rong san xudt kinh doanh ctia Cong ty.

b. Tinh hinh diu tw, tinh hinh thue hién cdc duw dn

e Céc khoan dau tu lon
- Céc khoan dau tu 6n tap trung chu yéu & phan tai san dai han bao gom: tai san
cb dinh. tai san do dang. Tai san c¢b dinh duoce dau tr véi mire nguyén gid 1a 1.273 ty
dong. va gia tri con lai 1a 865 ty dong. Cu thé, trong nim 2021 Coéng ty da dau tu mua
mdi cdc may moc thiét bi phuc vu san xudt kinh doanh nhu Tau kéo Dua Fat 01, Tau
kéo Dua Fat 02,3 b t0i neo ponton, 10 méay khoan sany ... véi tong gia tri 1a 589 ty
dong. gop phan ning cao nang luc san xudt kinh doanh ctia Cong ty.

o (Céac cong ty con, cong ty lién két:
Nam 2021 Cong ty co 01 cdong ty con:

- Cong ty TNHH Vinh Hoa chiém ty 18 99% vén diéu 18.
c. Chinh sdch doi vdi nguoi lao dong
S6 lirong lao dong trong cong ty

Tinh dén 31/12/2021 Céng ty ¢6 131 nguoi.

Chinh sach dbi véi nguoi lao dong

Nhan t6 con ngudi tir 1au van duoc coi la ngudn lue quy gia nhét cua Doanh
nghiép. Nguon nhén luc manh khong nhitng tao cho Doanh nghiép loi thé canh tranh
ma con la yéu to quyét dinh su thanh cong hay that bai cua Doanh nghi¢p. do do lanh
dao Cong ty da rat chu trong cong tac tuyén dung. dao tao nhén luc.

Chinh sdach tuyén dung

Cong ty thuc hién tuyén dung lao dong ca trong nodi bo 1an bén ngoai Cong ty
nham muc dich tim dugc nhimg ngudi ¢ nang luc. trinh do dap Gmg duoce yéu cau cia
cong viée dong thoi pht hop voi dinh huéng phat trién ciia Cong ty.

Thu hit lao dong bén ngoai doanh nghiép
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Thong qua cac phuong tién truyén thong, trung tdm gidi thiéu viée lam, san giao
dich viéc lam, hoi chg viée lam, thong bao tuyén dung ¢ cac truong dai hoc, cao déng,
day ngh¢... cong ty thu hut lao dong & céc Iinh vue: cong nhén ky thuét. ky su. ¢ nhan
kinh (&, ngoai ngir. ké toan, ... uu tién nhimg ¢4 nhan ¢6 kinh nghi¢m lam viée.

Chinh sach dao tao

Chinh sach dao tao cho nguoi lao dong luon duge Cong ty chu trong vdi muc
tidu nang cao chit lugng chuyén mon va nghiép vu cla ngudn nhén lyc. Quy trinh dao
tao nham dam bao thuc hién viée dao tao mot cach khoa hoc, hé théng va mang lai hi¢u
qué cao. Bén canh do, Cong ty ludn giii cac can bd co thanh tich xuét sic va nang luc
t6t di tham gia vao cac 16p boi dudng, nang cao nghiép vu do Cong ty to chire hodc do
cac truong Pai hoc, Trung tdm day nghé mo dé nang cao tay nghé, nghiép vu va kién
thire chuyén mon.

Ché dé lam viée

Cong ty thuc hién ché do lao dong theo Luat Lao dong va cac quy dinh cua Phéap
ludt. V& diéu kién l1am viéc: van phong lam viée, nha xuong dugce thiét ké khang trang,
thoang mat dam bao dén muc tbi da an toan v¢ sinh lao dong, tao diéu kién tdt nhat vé
diéu kién lam viée dé nguoi lao dong phét huy dugc hi¢u qua lao dong.

Chinh sach hrong, thirong, tro cap cho nguedi lao dong

Cong ty da ban hanh quy ché tién luong thudng dua trén su dong gop cua tirng
lao dong vao su phat trién ctia cong ty. Ngoai cac dot khen thudng trong cac dip 18, tét
clia qudc gia. Cong ty con co nhitng chinh sach thugng dot xuat déi voi céc ca nhan va
tap thé ¢6 nhiing dong g6p ndi bat hodc ¢o nhing y tuong va giai phdp sang tao mang
lai hiéu qua trong qua trinh san xuat. Tién luong. phu cip luong dua trén thang bang
lvong dang ky voi Phong Lao dong TBXH Quan co thoa thudn vai nguoi lao dong.

1I- KE HOACH KINH DOANH NAM 2022
Du bao tinh hinh kinh té xa hdi nim 2022

Theo nhan dinh ctia cac chuyén gia kinh té. tién trinh phuc hdi kinh té cua Viét
Nam s& manh [én trong ndm 2022. Tuy nhién, nén kinh té van phai déi mat voi véi mot
s6 kho khan do dich bénh Covid chua thuc sy chdm dut. Voi nhiing du béo lac quan vé
nén kinh té trong nude noi chung. ndm 2022 s¢ danh déu nhiéu chuyén bién trong hoat
dong san xuat kinh doanh cta Cong ty.
Panh gia tiém lye ciia Cong ty
a. Mt tich cuc
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- Thi truong Bat dong san dang danh dau su hoi phuc manh m& sau dai dich, dac biét
la nhirng thi truong phat trién, nhu cdu xdy dung, nha dét 1a rat 16n va cling 1a thi truong
Cong ty dang khai thac la tiém nang va lau dai.
- DOi ngl can bd cong nhan vién lanh nghé. ¢6 nhiéu kinh nghiém, doan két va gin
b vGi cong ty nhidu nam;
- Cong ty dang dugc ban hang tin nhiém, va cé sy ung hd cao cua chinh quyén dia
phuong cac cdp va dac bict 1a sy tin tuéng ctia cdc Nha dau tu;
- Tinh hinh san xuét kinh doanh ctia Cong ty cic nam qua déu 10t. ¢o su lang truong
6n dinh tao tién dé phat trién cho cac nam toi.
b. Mt han ché
- Ciing nhu céc linh vuce khac, doanh nghiép xay dung tiép tuc chiu tic dong tir
anh huong chung cta nén kinh té, thi truong bat dong san gan nhu déng bing. Kinh
doanh ha tang khu cong nghiép tiép tuc dinh tré do thiéu nha dau tu; tham chi, nhiéu
khu cong nghiép dang nam trong tinh trang ty 1¢ lp day thap.
< Do nganh xdy dung la dau ra chi yéu cia cac nganh san xuét vat lidu xat dung
khéc nhu thép. xi mang. vat li¢u phu trg khac... nén anh hudng c6 tinh day chuyén. chi
phi dau vio cua Cong ty phu thude nhiéu vao yéu 16 bén ngoa.
- Nguon von chua dap tmg du cho yéu cau dau tu voi the do phat trién nhanh cua
cong ty.
2. Muc tiéu, ké hoach kinh doanh nim 2022
a. Muc tiéu:
Phan ddu hoan thanh ké hoach dua Cong ty 1én san chimg khoan TP. Ho Chi
Minh trong nam 2022,
V6i nhitng thanh qua dat dugc trong nam 2021, Cong ty quyét tim phin diu dat

két qua cao trong san xudt kinh doanh nam 2022 trén co s¢ nén tang san co.

Céc chi tiéu ké hoach tai chinh nam 2022 can dat nhu sau:

i L gEm

1 | Doanh thu Ddng 1.533.726.242.605

2 | Véndiéu lé Dong 800.000.000.000

3 Loi nhuén trer_('yc thué e Ddng 26.000.000.000

4 | Tyl cb tirc % 0
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Pé thuc hién dugce cac muc tiéu nay, Cong ty s€ dé ra cac giai phap tong thé dé
trién khai thuc hién hoan thanh cac chi ti¢u ké hoach trong nam 2022, gop phan duy tri
toc do tang trudng cao, dem lai loi ich lau dai cho cac ¢ dong. cho Cong ty, hudng L3i
muc tiéu phat trién hiéu qué va ngay cang bén viing.

b. Ké hoach dau tw cdac du dn

STT Tén du 4n Gi4 tri ddu tu dy kién

1 Du an Cang Ninh Binh 150.000.000.000

[11- Bién phap thuc hién ké hoach nim 2022

o

- Dodng bd hoa niang luc thiét bi cac day chuyén san xut. ning cao chét lugng cong
trinh, xdy dung uy tin trén thi truong;

- Lu6n tuan tha céc tiéu chudn chét lugng mirc cao nhét;

- Tré thanh mot don vi duoc tin cdy trong linh vuc thi cong ha téng:

- Phat trién di cuing trach nhiém vé&i cong ddng. hudng dén phat trién bén vimng:

- Nang cao nang luyc quan ly, thi cong tai cdc cong trudng, ndng cao nang sudt. tién
do, chat luong, giam chi phi. tang lgi nhuén;

- DAy nhanh tién d¢ nghié¢m thu, thanh quyét toan cdc cong trinh;

- Dau tu vé con ngudi. to chiie, cho cén b chu chét theo hoc cic 16p nang cao nghiép
vu. bo sung can bo k§ thuat cho céc cong truong.

Kinh bdo cdo Dai hpi dong co dong thuwong nién niam 2022.
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