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Hé NGi, ngay 26 thang 05 nim 2022

BAO CAO DAI HOI PONG CO PONG THUONG NIEN NAM 2022

Hoat dong ciia Hoi ddng Quin tri nim 2021 va ké hoach nim 2022

Trong nam 2021, Hoi dong quan tri Cong ty C6 phan Tap doan Dua Fat da hoan thanh
t6t cac chire nang va nhiém vu ctia minh theo cac quy dinh cua phdp luat va didu 1é Cong
ty. IIDQI da thuc hi¢n quan ly, xay dung céc chién luoc kinh doanh va giam sét céc cong
tac diéu hanh Ban Tong gidm dbc. Cac két qua chinh dat duge trong ndm 2021 cuy thé nhu
sau:

I KET QUA THUC HIEN NGHI QUYET PHPCP NAM 2021

Dudi su chi dao cua HPQT cung su nd luc cua tap thé Ban Téng giam dbe va toan thé
CBCNYV, trong nam 2021 Cong ty dd phan dau thyc hién va dat mot s6 két qua nhu sau:

Pon vi lm/z c70ng

= s 3
Ké hoach Thue hién Mire do
Chi tiéu : ‘ hoan
Nam 2021 nam 2021 thanh (0/0)
Doanh thu thuan 1.154.922.000.000 1 306 517 756 544 FE3.13
[.o1 nhuan sau thué 25 ()OO 000.000 25.116.304.305 100.47 |
Cd tire du kién (%) 5% 0% -

V& thu lao cia thanh viéen HPQT, BKS: Thu lao HDQT, BKS ndm 2021: Khong dong.
II HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
1. V& co cAu nhan sy ciia HDQT nim 2021

Hoi dong quan tri Cong ty o6m 03 thanh vién do Ong L& Duy Hung lam Chu tich, cu

thé:
Chure vu trong
STT Ho tén Ghi chu
HDQI
I Ongl Du) [lum Chu llCh lll)()l
2 | Ong Nguy én Canh Trung Uy vién HDQT B6 nhiém ngay
04/06/2021
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3 | Ong Tran Van Phuong Uy vién HDQT Mién nhiém ngay
04/06/2021

4 | BaNguyén Thuy Linh Uy vién HDQT

Nel\ M D,

2. Hoat ddng ciia HDQT nim 2021 theo quy dinh tai Luét doanh nghi¢p va Diéu 1¢ t6
chire va hoat dong ciia Cong ty
Nam 2021, HPQT da quéan ly va chi dao diéu hanh Cong ty tuan thu theo ding céc quy

dinh tai I.uat doanh nghiép. Dicu 1¢ td chuce hoat dong cua Cong ty va t6 chire trién khai
Nghi quy¢t cua DHDCD.

a. Cac cudc hop cua Hoi dong quan tri:

1 : ; Ty 1€
Stt | So Nghi quyét/ Quyét dinh Ngay NOi dung
thong qua

Thong qua ndi dung diu
1 210104.1/NQ-HbQT-2021 04/01/2021 |tu mua sdm m&i 05 bo toi 100%
neo.

Thong qua ndi dung dau
tu mua saim mai 05 Xe 0
to dau kéo va 04 So mi
Ro mooc.

[§0]

210105.1/NQ-HDBQT-2021 05/01/2021 100%

Thong qua ndi dung dau
3 R10115.1/NQ-HHDQT-2021 15/01/2021 | tu mua sam maoi 01 Tau 100%
kéo DPua I'at 01

Thong qua ndi dung dau

tur mua sam méi 02 Cau
D -HF A 0

4 210205.1/NQ-HbQT-2021 05/02/2021 7 oomlon 73309890/ 100%

73198103

Thong qua phuong an han
mtrc ngan han cho Hop
dong sb
22017202 1/HBXD/GDC-
DF tai Ngan hang TMCP
Tién Phong

5 R210225.1/NQ-HDQT 25/2/2021 100%

Thong qua noi dung dau
6 210312.1/NQ-HPQT-2021 [12/03/2021 |tw mua sim méi 02 bd toi|  100%
neo.

7 D10315.1/NQ-HDQT-2021 [15/03/2021 | Thong quandidungdau | jgq0; |
) e ~|tu mua sdam m¢i 03 b toi |

N
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Stt

S6 Nghi quyét/ Quyét dinh

210401.1/NQ-HDbQT-2021

Ngay

01/04/2021

Noi dung

nco Ponton.

Ty 1¢

thong qua

Thong qua dung dau tu
mua sam maoi 01 Tau kéo
Dua Fat 02

100%

10

1]

210407.1/NQ-HPbQT

210419.03/NQ-HDQT

07/04/2021

15/04/2021

19/04/2021

Thong qua phuong an han
mirc ngan han cho
HDTCXD s6:

03/2021/TID-DF
tai Ngan hang TMCP
Tién Phong
Thong quan ndi dung dau
tu mua sam méi 01 Xe 6
10 Mercedes G63

Thong qua ndi dung gia
han thoi gian Dai hoi
dong cd dong thuong nién
nam 2021 va ndi dung dai
hoi

100%

100%

210510.1/NQ-HDQT

210511.11/NQ-HDQT

10/05/2021

11/05/2021

Thong qua phuong an han
muec tin dung va tai san
dam bao tai Ngédn hang

TMCP Tién Phong

100%

Thong qua cic ndi dung
t6 chtre Dai hoi dong ¢
dong thuong nién nam
2021 Cong ty ¢b phan tap
doan Dua fat

100%

14

,_.
N

210525.1/NQ-HDbQT

210610.1/NQ-HDbQT

25/05/2021

10/06/2021

Thong qua hinh thire thué
tai chinh tai sdn may moc
thiét bi tai Cong ty cho
thué tai chinh Ngan hang
TMCP Ngoai thuong Viét
Nam

Vay vén, cdp bao lanh,
L/C, str dung dich vu

ngdn hang Tai Ngin hang
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100%

100%
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Stt | S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

TMCP Sai Gon Ha Noi —
Chi nhanh Théng Long

Ty 1¢

thong qua

)

16 210630.2/NQ-HDQT

30/6/2021

17 210630.1/NQ-HDQT

30/6/2021

Thong qua phuong an
nhu cau tin dung nam
2021 tai Vietinbank
Thang LLong

Thong qua ndi dung vé
vi€c vay von, bao lanh,
mo thu tin dung...va bao
dam cép tin dung tai
VIETTIN Bank

100%

100%

o 210721.01/NQ-HDQT

19 210811.1/NQ-HDQT

21/7/2021

11/8/2021

20 210812.01/NQ-1IDQT

12/8/2021

Thong qua viée lya chon
don vi kiém toan bao cao
tai chinh nam 2021

100%

Thong qua phuong an dau
tuw 01 Sa Lan tu nang

Thong qua phuong an dau
tr 01 Sa Lan tu nang
90M

100%

40M

100%

121 210816.01/NQ-HDQT

22 210818.01/NQ-HDQT

- 1004/2021/NQ-HDQT

16/8/2021

18/8/2021

tr 02 Sa Lan ty nang
40M

Thong qua phuong an daul

100%

Thong qua phuong an
phat hanh tréi phiéu trong
nam 2021 cua cong ty co

phan tap doan Pua Fat

100%

04/10/2021

Thong qua ké hoach kinh
doanh 2021-2022 va

| phuong 4n vay von tai

Béor cdo ket qua hoat dong cia HDOT tai DHDCD thirong nicn nam 2021 (DUA BT -

100%




Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Ty 1€
thong qua

nhanh Tay 110

= 1006/2021/NQ-HDQT

19
()]

2110.01/NQ-HDPQT-2021

06/10/2021

21/10/2021

Thong qua viéce lay y kién
¢ déng bang vin bén ve
céc van dé thude tham
quyén ctia Dai hoi dong
o dong

100%

Thong qua phuong én ban
can ho chung cu s6 2108
tang 21 tai dy an toa nha
hon hop TM. dich vu.
van phong. khach san can
ho va nha & dé ban KING
PALACE

100%

26 21102021.01/NQ-HDQT

211105.1/NQ-DHDCD-

2l 2021

21/10/2021

05/11/2021

Thong qua phuong an thé
chép tai san dam bao b
sung la cac quyén tai san
trén dét tai du 4n dau tu
xdy dung cang va h¢
thong san bai phuc vu bdc
xép hang hoa. dong maoi .
sira chira tau thuyén tai xa
Kim Tan. huy¢n Kim

Thong qua noi dung lay y
kién bang vin ban cua cac
c¢d dong cong ty co phén
tap doan Dua Fat vé viée
tang von diéu 18 cong ty
va phuong an chao ban ¢
phiéu riéng 1é

Son. tinh Ninh Binh

100%

100%

|
|

211123.01/2021/NQ -
HDQT

[N
O

211115.02/NQ-HPQT-2021

15/11/2021

23/11/2021

Thong qua phuong an déau
tu mua sam tai san, may
moc thiét bi 06 Ponton

|

phuong an chao ban ¢o

Thong qua tricn khai

100%

| phi€u riéng 1¢ va céc van
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: . ; Ty l¢
Stt | S0 Nghi quyét/ Quyet dinh Ngay Ngi dung ’
thong qua

dé lién quan

Thong qua hd so dang ky
30 R11126.1/2021/NQ -HDQ'T 26/11/2021 chao ban ¢d phicu riéng 100%
¢

Thong qua phuong an
31 103/NQ-HDQT-2021 30/12/2021 phat hanh trai phiéu nam 100%
2071
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b. Hoat dong giam sat ciia HDQT dbi vai Tong Giam doc:

Nam 2021, cin cr vao Diéu 1é Cong ty va Quy ché Quan tri Cong ty, HDQT da thuc
hién giam sat, chi dao thuong xuyén va kip thoi cic hoat dong cua Ban Giam dbc trong
viée diéu hanh san xuat kinh doanh va trién khai cac nghi quyét ctia Dai hoi dong co dong
va HDQT nhu sau:

- HDQT thuong xuyén giam sat hoat dong cua Ban Giam ddc qua cac cude hop truc
tiép cia HDQT. cudc hop giao ban hang thang cua Ban Giam dbc va cac Bdo cdo
(B4o cdo tai chinh quy. nam; bdo céo hoat dong san xudt kinh doanh ctia Ban
Giam ddc)

- HDQT t6 cha lam viée truc 1iép theo nhiing van dé xét théy can thiét. ¢ su phan
cong rd rang cho Ban Giam ddc trién khai va thuc hién cong viéc.

- Dam bao tit ca cac hoat dong cia ban Giam dbc tuan thu dung phat luét, chu
truong cua Pai hoi dong cd dong va cac nghi quyét cia HDQT da ban hanh.

V6i nhitng két qua dat duge trong nam 2021, mot ndm day thach thirc va kho khan do
anh hudng cua dai dich Covid-19, Hoi déng quan tri da thuc hién téng két, thao luan
va danh gid: Ban Téng Giam dbc da c6 nhién nd luc va hoan thanh tét nhiém vu duoc
giam trong ndm 2021, tudn thu nghiém chinh cac quy dinh cua phap luat hién hanh va
quy ché hoat dong ctia C ong ty. Ngoai ra, Ban Tong Giam dbc da lam 1ot cong tac
diéu hanh hoat dong san xuét kinh doanh, dam bao cong vin viéc lam. dam bdo an
toan strc khoe cho can bd cong nhan vién va kinh doanh véi hi¢u qua cao.

c¢. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri: Khong

11 KE HOACH HOAT DPONG CUA HDQT NAM 2022

Nam 2022, HDQT s¢ tap trung day manh chi dao mot so hoat dong cua Cong ty nhu sau:

- Hoat dong cta HDQT ludn trén co so ton trong quy dinh phap luat, véi nguyén tic
da so. trung thuc va tran trong dé dam bao thuc hién tot cdc nghi quyét ctiia Dai hoi
dong c6 dong thudng nién;

- Xay dung dinh hudng hoat dong san xuat kinh doanh cta Cong ty theo Nghi quyét
cua BPHDCD 2022 nhim dam bao hoan thanh tot cac chi tiCu ké hoach nim 2022 va
dat murc tang truong cao:
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- Nang cao ky nang quan tri tai chinh, quan tri ngudn nhan lyc. trién Khai triét dé ap
dung khoa hoc cong ngh¢ va cac phin mém quan ly vao hoat dong san xuat kinh

doanh;

- Xay dung hé thong quan ly chat lugng, quan ly nhan su theo tiéu chuan 1S0;

- Cu thanh vién HPQT. Ban Tdng Giam dbc va mot sd vi tri chii chét khéc trong
Cong ty tham gia cac 16p dao tao v€ quan tri Cong ty:

- Xay dung van hoa doanh nghiép, tao moi truong lam vi¢c thuén lgi, phat huy tinh
chu dong, sang tao ctia nguoi lao dong trong Cong ty.

Trén day la bao cdo cua HDQT Cong ty trong ndm 2022, ké hoach va phuong hudng
hoat dong cho nim 2022, kinh trinh Dai hoi dong c6 dong nghi€n cru. xem x¢ét va thong

qua.

Kinh bdo cdo Pai hdi dong cé dong thuwong nién nam 2022!
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