TCT CO PHAN XAY LAP DAU KHI VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Pic lap - Tw do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI

Sb: 48/NQ-CNDD/HDQT Viing Tau, ngay 31 thdng 05 nam 2022

\ NGHI QUYET |
V€ viéc: Thong qua chuong trinh t6 chire Dai hdi dong ¢d ddng thudng nién nam 2022
Céng ty Cb phan X4y dung Cong nghiép vi Dan dung Dau khi

~_ HOIDPONG QUANTRI ) )
CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI

- Cdn cit Luét Doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020;

- Cdn cit Piéu 1¢ Té chitc va Hogt dpng ciia Cong ty C6 phan Xay dung Cong nghiép
va Dén dung Ddu khi (sira doi, bé sung) dwoc Dai héi dong cé dong thong qua ngay
28/12/2021;

- Cdn cik Quy ché hoat déng ciia Héi dong quan tri ciia Cong ty Cé phan Xay dung
Céng nghiép va Dan dung Ddu khi (sika ddi, bé sung) duoc Dai hoi dong c6 dong
thong qua ngay 28/12/2021;

- Cin cit Quy ché néi bo vé quadn tri ciia Cong ty C6 phdn Xy dung Céng nghiép va
Dén dung Dau khi (sita d6i, b6 sung) dwoc Dai hji dong co déng thong qua ngdy
28/12/2021;

- Cdn cik két qud phiéu Idy ¥ kién sé 43/CNDD-HPQT-PLYK ngay 27/05/2022 ciia cié)/ .
thanh vién hi déng quan tri. |

QUYET NGHI

Pitu 1: Hoi ddng quan tri théng qua chuong trinh t chitc Dai hoi dong cd dong thudng nién
nim 2022 ciia Cong ty CH phin Xay dung Cong nghiép va Dén dung Déau khi nhu
Sau.

- Ngay chét danh séch cb déng tham du; Thoi gian; Dia diém t6 chirc Dai hoi dong
¢b dong thudong nién nam 2022 theo Nghi Quyét s6 38/NQ-CNDD/HDQT ngay
17/05/2022 da dugc HPQT ban hanh;

- Chuong trinh Dai hoi ddng cb dong thudng nién nam 2022 gom:

1- Chuong trinh Dai hoi;

2- Quy ché 1am viéc ctia Dai hoi dong b dong thudng nién ndm 2022;

3- Béo cdo hoat dong ciia HDQT ndm 2021 va K& hoach hoat dong nam 2022;

4- Béo céo hoat dong cta thanh vién Hoi déng quan tri doc 1ap ndm 2021;

5- Béo céo két qua SXKD ciia Giam dbc nam 2021 va Ké hoach SXKD nim
2022;

6- Bdo cdo hoat dong cia BKS ndam 2021 va K¢é hoach hoat déng nam 2022;

7- Béo cho tai chinh di duge kiém todn nim 2021;

8- To trinh lwa chon don vi kiém to4n Bdo céo tai chinh nim 2022;

9- B4o cdo quyét todn luong, phu cdp va thi lao cho HDQT, BKS ndm 2021 va
Ké hoach nam 2022;
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10-T¢ trinh chia cb tire nam 2021.

Pidu 2: Giao cho Ban gidm dbc Cong ty thuc hién tb chirc Dai hoi ddng cb dong thuong
nién ndm 2022 ciia Cong ty theo quy dinh ctia Phép luat, Piéu I¢ TS chirc & Hoat
dong; Quy ché ndi bd vé& quan tri Cong ty.

Diéu 3: Nghi quyét nay c6 hiéu Iuc ké tir ngay ky. Thanh vién Hoi ddng quén tri, Ban gidm
dbc, Céc trudng bd phén, phong, ban Cong ty C6 phan Xay dyng Cong nghiép Dan
dung Déu khi chju trach nhiém thi hanh Nghi quyét nay.

Noi nhin:
- Nhu diéu 3;
BKS, HDQT;
Luwu HDQT; nvd (2)
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TCT CO PHAN XAY LAP DAU KHI VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PI-IAN XAY DUNG Pdcldp — Ty do — Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHi

Viing Tau, ngays! | thdng 05 ndm 2022

CHUONG TRINH HOP
PAI HOI DPONG CO PONG THUONG NIEN NAM 2022

Thoi gian:  8h00 ngay 29/05/2022.
Dia diém: HQI trudng Cong ty Cb phin Xay dung Céng nghiép va Dan dung Déu khf
Dia chi: S6 35D, dudng 30/4, Phuong 9, TP Viing Tau.

STT NOI DUNG
1 | Tiép d6n Dai bidu va kiém tra tw cach cd dong.
Trudng ban kiém tra tu céch ¢b dong doc bién ban kiém tra, tuyén bd tinh hop
phép, hop 1¢ cua pai hoi. 9
5 Chao co, tuyén bo 1y do, gidi thiéu dai biéu.
Gidi thi¢u Doan Chu tich Dai hoi. ,
Bau Ban Thu ky Dai hdi va Ban Kiém phicu.
Thong qua chuong trinh nghi su, Quy ché lam viéc.

Béo cdo hoat dong cia HDQT nim 2021 va Ké hoach hoat dong nim 2022

Bdo cdo hoat dong cta thanh vién Hoi déng quan tri doc 14p nim 2021

Bio cdo két qua SXKD ciia Gidm déc ndm 2021 va K& hoach SXKD nim 2022

Bio cdo hoat dong ctia BKS nam 2021 va K& hoach hoat dong nim 2022

Béo c4o tai chinh di duoc kiém toén nam 2021

T trinh lwa chon don vi kiém todn Béo céo tai chinh ndm 2022

Béo cdo quyét todn luong, phu cép va thd lao cho HDQT, BKS nam 2021 va Ké
hoach ndm 2022

| T trinh chia ¢b tie ndm 2021

Phét biéu cua Lanh dao Cong ty me (PetroCons)
Dai hoi théo ludn ndi dung céc bdo céo trén va giai dap ciu hai ciia cd dong.

 Biéu quyét théng qua cac ndi dung

4 | Thong qua Bién ban Dai hdi va Dy thao Nghi quyét Dai hoi.

Noi nhén: 8
- Tat cd cde cé dong PXI; A
- Ban 16 chite PH ) COPHAN \¢
- Luu VT, HDQT. * XAy DUNG oG HIER 40 et
3\ VADANDONG /=
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TCT CO PHAN XAY LAP DAU KHf VIET NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Pdc l4p — Tw do — Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHI
sé:,/}z]u'rrr — CNDD Viing Tou, ngagf;}r, thang 05 ndm 2022
TO TRINH

1.1
1.2

1.3
IL
2.1

2.2

. IIL

3.1

V/v: Quy ché 1am viée ctia Pai hpi dong cé ddng thwong nién nim 2022

Can cir Ludit doanh nghiép;

Cdn cir dieu 1& Té chike va Hoat dong cia Cong ty Co phan Xdy dung Cong

nghiép va Déin dung Dau khi da dwoc Pgi hdi ¢6 dong théng qua ngay
28/12/2021;

MUC TIEU
Pam bao tuin tht cdc quy dinh cta Phdp luat va Didu 1& Cong ty.

DPam bao nguyén tic cong khai, dan chi va quyén lgi hop phép cna tit ca cd
dong.

Pam bao tinh tap trung, 6n dinh t& chirc cua Phién hop Dai hoi ddng ¢ dong.
QUYEN VA NGHIA VU CUA CO PONG THAM DU DAI HOI

Piéu ki¢n tham dy: Cé dong la phap nhén, thé nhin hodc dai dién cd dong,
nhém ¢ dong s& hiu €0 phén ¢ quyén biu quyét cua Cong ty PVC-IC vao
ngy chét danh sich cé dong (ngay 06/06/2022) duoc quyén tham du Pai hoi
ddng cd déng thurdng nién nam 2021,

Quyen va nghia vu cla cdc cd dong tham dv dai hoi:

M3i ¢b dong, dai dién ¢ dong khi tham dir Dai h6i ddng cb dong phai mang
theo gidy to tuy thin (CMND hodc Ho chiéu) va thu moi tham du ndp cho Ban
Kiém tra tur cach c6 dong.

Cb dbng, ngudi dai dién theo uy quyen tham du Dai héi phéi chap hanh nghiém
chinh Quy ché 1am viéc cia Dai hoi dong cb dong. C8 dong vi pham Quy ché
nay thi thy mic dé cu thé, Doan Chu tich s& xem xét va ¢6 hinh thic xir 1y theo
quy dinh cua phéap luit.

CH dong dén mudn ¢ quyén ding ky ngay, sau d6 ¢6 quyén tham gia va bidu
quyét tai Pai hoi. Chi toa khong ¢6 trdch nhigm dung Pai hoi € cho c6 dong
d6 dang k¢ va hidu luc cla céc dot bidu quyét dd tién hanh s& khong bi anh
huéng.

QUYEN VA NGHiA VU CUA CO PONG THAM DU PAI HOI

C6 ddng c6 thé uy quyén cho dai dién cia minh tham gia vao céc vén dé cta
Cong ty trong pham vi quyén han cta minh. Ngudi dugc uy quyén khong nhat
thlet phai la ¢6 dong cua Cdng ty. Ngudoi duge uy quyén duge thye hién cac
quyén trong pham vi duge uy quyén phu hop voi quy dinh cia phép ludt va Piéu
1&. Ngudi duoce iy quyén khéng dwgce vy quyén lai cho ngudi thi 3.
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IV.

4.1

4.2

4.3
4.4

4.5

5.1

5.2

3

Viée ctr dai dién va iy quyén, thay ddi dai dién va nguoi duge ty quyén phai
duge thuc hién bing van ban theo ding nhitng quy dinh:

Trudng hop ¢6 dong 1a c4 nhén thi vin ban ty quyén phai duge ky bai cb dong
do.

Truong hop ¢6 dong 1a phap nhan/td chie thi vin ban iy quyén phai dugc dong
d4u va duoc ky boi ngusi dai dién theo phép luat cta phdp nhan/td chic dé.

TRAT TU CUA PAI HOI

Tét ca cédc ¢d dong dén tham du dai hoi c6 mat diing thoi gian quy dinh va lam
tht tuc déing ky véi Ban Kiém tra tu cdch cd dong va nhan thé bidu quyet

Co dong khi vio phong Dai hoi phai ngdi ding vi trf hodc khu vuc do Ban to
chitc Pai hoi quy dinh. Tuyét dbi tudn tha viée sap xép cua Ban t6 chirc Dai hi,
Ung xUr van minh, lich su.

Phai deo khiu trang va khong hit thube 14 trong phong Dai hoi.

Khoéng néi chuyén riéng, khdng st dung dién thoai di dong trong lic dién ra Pai
hoi. TAt ca cdc mdy dién thoai di dong phai tat hogc khong duge dé chudng.

Cd dong thuc hién diing ché do st dung va bao vé tai liéu cia Pai hoi.
BIEU QUYET THONG QUA CAC VAN PE TAI DAI HOI
Nguyén tic:

Tét ca cac van dé trong chuong trinh nghi su cua Dai hoi déu duoc thdng qua
bing cic lay y kién bicu quyét cong khai cua tt ca cb dong bang Thé biéu quyét
theo s6 ¢d phéan s& hitu va dai dién.

Moi cb dong duogc cap 01 Thé bleu quyet trong do ghi tén cb dong/dai dién
duge ty quyén, sé cd phan c6 quyén biéu quyet (s& hitu va iy quyén) cia cb

dong c6 déng dau treo ctia Cong ty C6 phan Xay dung Cong nghiép va Dan
dung Dau khi (PVC- 1C).

Cb doéng vi Iy do c4 nhan khong tham du va ra vé trude lic bleu quyét ma khong
théng bdo véi PBoan Chu tich thi duge coi nhu tén thanh tit ca noi dung biéu
quyét ctia Pai hoi ké tir thoi diém ra vé.

Céch biéu quyét:

B01 Vi cdc van dé biéu quyet dé thong qua, theo huéng dan ctia Poan Chi tich,
¢6 dong gio thé bidu quyét uong g cdc phuorng an: Pong y; Khong dong y
hodc khong c6 y kién ‘theo timg vén dé can thong qua tai Pai hoi. C6 dong
khong gio thé biéu quyét duoc xem nhu dong y.

Théng qua quyét dinh caa Pai héi ¢b dong: Cac van dé duoc biéu quyét trong
Dai hoi dugce thong qua khi

Thong qua vi¢e phét hanh loai ¢b phan va tong s6 ¢ ph'm cua tung loai; Thay
do6i nganh, nghé va linh vuc kinh doanh; Thdy i co cau to chie quan ly cong
ty; Dy 4n ddu tu hodc ban tai san c6 gid tri bang hodc 16n hon 35% tong gid tri
tai san dugc ghi trong bdo cdo tai chinh gan nhat cua Cong ty; Té chic lai, giai

Trang 2/4



thé cong ty: Dat it nhit 75% tong sb cd phan biéu quyét caa tat ca cdc ¢d dong
dyu hop chap thuan.

- Thong qua cac van d& khic: Pat trén 50% tong s6 ¢o phan c6 quyén biéu quyét
clia tat ca cdc ¢ dong du hop chap thuén.

VI. PHAT BIEU Y KIEN TAI PAT HOI
6.1 Nguyén tic

Cb dong tham dyu Dai hoi khi mudn phét biéu ¥ ¥ kién thao luén phai dang ky noi
dung phat bleu vao phiéu dit cau hoi, sau d6 chuyeén cho 6 giip viéc gui Poan Chu
tich. Té giiip viéc cho Doan Chu tich ¢6 trich nhiém téng hop ¥ kién gui cho Poan
Chu tich théng qua t6 Thu ky Pai Hoi.

6.2 Cach thirc phat biéu

Co dong phdt biéu ngén gon, tranh trang 13p va tap trung vao ding nhing ndi
dung trong tm can trao doi, phii hop véi no1 dung chuong trinh nghi su cta Dai hoi
da duge thong qua. Chu tich Dai hoi s& sap xép cho ¢b dong phat biéu theo thir tu
dang ky, dong thoi giai ddp thac mac caa cb dong.

VIL. TRACH NHIEM CUA DOAN CHU TICH
7.1 Thanh phan Poan Chi tich gdm 03 thanh vién.
7.2 Nhiém vu ctia Poan Chu tich:

- Diéu hanh cic hoat dong cua Dai hoi dong cd dong cta Cong ty theo chuong
trinh dai hoi du kién da dugc Pai hoi dong cd dong thong qua.

- Huéng dan cdc dai biéu va Pai hoi thao luan.
- Trinh dy thao, két luan nhitng van dé can thiét dé Pai hoi dong c6 dong biéu
quyct

- Tra 161 hodc chi dinh nhitng ngudi ¢6 trach nhiém giai ddp nhimg van dé do Pai
hoi yéu cau.

- Doan Chu tich lam viéc theo nguyen tic tap thé, tap trung dan chu, tién hanh
Dai hoi mot céch hop 1€, ¢6 trat tu va phan dnh dugc mong muén cta da sé cb
dong, dai dién c6 dong tham dur.

VIII. TRACH NHIEM CUA BAN KIEM TRA TU CACH

Ban kiém tra tu céch ¢ dong do Hbi déng quén tri Cong ty ra quyet dinh thanh
1ap trude khi dién ra Pai hoi. Ban klem tra tu cdch ¢ trach nhiém kiém tra tu cach )
dong va bdo cdo trude Dai hoi déng cd dong vé két qua kiém tra tu céch cd dong.

IX. TRACH NHIEM CUA THU KY DPAI HOI
9.1 Thu ky Dai hoi do Doan Chu tich gidi thiéu va duoc Dai hoi thong qua.

9.2 Ghi chép day du, trung thyc toan bo ndi dung dién bién Dal hoi va nhimg van dé
dd duge cde ¢d /dong thong qua hodc con luu § vao Bién ban Pai hdi va thong
qua trude khi bé mac.

9.3 Gilp vi¢c cho Doan Chi tich cong bo du thao cdc vin kién, két ludn, nghi quyét
cua Dai hoi.
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9.4 Tiép nhan phiéu dat cau hoi cta cdc cd déng qua td gidp viéc Poan Chu tich.
X. TRACH NHIEM CUA BAN KIEM PHILU

Ban kiém phleu do Doan chu tich gi¢i thiu va duge Dai hoi ddng cd dong
thong qua. Ban kiém phiéu c6 nhiém vu:

10.1 Phé bién cdc nguyén téc biéu quyét.
10.2 Tién hanh kiém phiéu,

10.3 Cong bb trude Pai hoi két qua kiém phiéu bidu quyét cta cd dong vé cdc van dé
thong qua tai Pai hoi.

10.4 Xem xét va bdo cdo véi Pai hoi quyét dinh nhimg truong hop vi pham thé 1¢
biéu quyét.

Quy ché lam viéc ctia Dai hoi dong co dong thuong nién Cong ty C6 phén Xay
dung Cong nghiép va Dan L dung Dau khi ¢6 hiéu luc ngay sau khi dugc Dai hoi dong
c6 dong Cong ty biéu quyét thong qua.

TM HOI PONG QUAN TRI
CHU TICH HPQT

Noi nhdn:
- Nhur trén
- HBQT, Gb, BKS (B/c)
- Ban TCPH (Th/hién)
- Luu VT, nvd.

Trang 4/4



TCT CO PHAN XAY LAP DAU KHI VIETNAM ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Djc lip — Ty do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI -

$6:4/5./CNDD-BC-HDQT Viing Tau, ngay-F thang 5 nam 2022

BAO CAO

“Ciia Hoi dong quan tri tai Pai hi ddng cb dong thuong nién nim 20227
Kinh giri: Pai hoi déng cb déng thuong nién nim 2022

Cén ctt céc quy dinh ciia Ludt doanh nghiép va cic vin ban huéng dan thi hanh; Piéu 1é
Céng ty C6 phin Xay dung Cong nghiép va Dan dyng Dau khi, Hoi ddng quan trj Céng
ty C6 phan Xay dung Céng nghiép va Déan dung Déu khi, xin bdo cdo két qua hoat dong
ctia HDQT nadm 2021 va dinh huéng hoat dong nam 2022 nhu sau:

PHAN I: BAO CAO KET QUA HOAT PONG NAM 2021
I- DPANH GIA CHUNG VE HOAT PONG SAN XUAT KINH DOANH NAM 2021

Tinh hinh Kinh té - X& hoi nam 2021 tai Viét Nam néi chung va khu vyc phia nam
néi riéng tiép tuc bit dn dinh do bi anh hudng ctia dich bénh viém dwong ho hip cAp
Covid-19 kéo dai bt diu tir diu nim 2021, cao diém vio thang 3/2021 dén thang 7/2021
khi ma Nha nuée 1an lugt da c6 céc Chi thi sb 15/CT-TTg ngay 27/3/2021 ciia Thii tuéng
Chinh phu: V& quyét liét thuc hién dot cao diém phong, chdng dich COVID-19, sau d6 la
chi thi s§ 16/CT-TTg ngay 31/03/2021 ciia Thii twéng Chinh phii: V& thyuc hién céc bién
phép cip bach phong, chéng dich COVID-19 (Lénh phong tda cach ly toan xa hoi). Tiép
theo d6 1a Nghi quyét s§ 128/NQ-CP ngay 11/10/2021 ciia Chinh phi vé& viéc ban hanh
tam thoi “Thich {tng an toén, linh hoat, kiém sodt hiéu qua dich Covid-19”.

Theo d6, ciing v&i cdc nganh nghé kinh doanh khac, PVC-IC ciing nhu cdc don vi xay
lap trong c& nu6e phai chiu rét nhidu khé khan tir nhitng 4nh hwéng clia nén kinh & dic
biét 12 thi truomg dau tu bit dong san (Kinh doanh nhi, khu cong nghiép...), cdc du 4n
déu tu trong nganh Dau khi ciing nhu cc nganh san xudt cong nghiép khic phai dimg,
gifin ddu tu do anh huéng cua dich bénh viém dudng hd hip cap Covid-19, tir d6 lam anh
huéng 16m dén két qua hoat dong san xuét kinh doanh cia cong ty.

Hbi df’ing quan tri, Ban Gidm dbc Cong ty da rat nd huc 1anh dao, trién khai tirng budc
dé dat dugc nhitng muc tiéu kinh té da dé ra, tao cong in vi¢c lam 6n dinh cho ngudi lao
dong, tao sy dong long doan két trong toan Céng ty va tao dugc niém tin ctia khdch hang
cling nhu cdc cb déng vao su phit trién ngay cang bén virmg clia Cong ty. Két quéa san
xuit kinh doanh nim 2021 di chwa dat duge céc chi tiéu kinh té da dé ra va van con tiém
&n nhibu yéu b rti ro chua dugc ludng hét do cic cong trinh chua duge quyét todn c6 gid
tri rAt 16n nhu Nhiét dién Th4i Binh 2, Nhiét dién Séng Hau 1 phai phu thudc cla co ché
Dy 4n, dic biét vé cdc don gid, gid thanh xay dung dugc didu chinh theo Quyét dinh
2414 cta Thi twéng chinh phti. Céc chi tiéu kinh té déu khong dat ké hoach, céc chi tigu
tai chinh ting chi yéu tlr cdc ¢ong trinh dd dau tu dau tu hoiic dang thi cong cua nhiing
nim trudc chuyén sang. Viée tiép thi céc cong trinh méi di dd c6 nhidu ¢b géng nhung
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trong ndm vira qua cong ty van chua trién khai dugc thém cdc cong tink m6i. Két qua
sau mét nim thuc hién Nghi quyét cia Dai hoi ddng cb dong, PVC-IC da dat duwge mot
56 cdc chi tiéu d d& ra nhu sau (Ké qué hoat dong san xuét kinh doanh nim 2021 dd
duge kiém todn béi Céng ty TNHH Dich vy Tu vén Tai chinh Ké toan v Kiém todn
Nam Vigt):

K¢ hoach theo NQ s6 Thwe hign | T¥ 1¢ hodn thanh so
S53/NQ-CNDD-PHDPCP BCTC véi KH theo NQ s6

STT Chi tién Pyt ngay 28/12/2021 cha 2621 da S3/NQ-CNDD-
PHDCD thwomg nién duge kiém DHDCP ngdy
nim 2021 todn) 28/12/2021 (%)
1 | Vén didu 18 ddu nam Ty 300,00 300,00 100%
dbng
2 | Gid trj sdn lugng '{‘}’ 120,00 14,2 11,83%
dbng
2.1 | Hoat d6ng xay lép - -
4 o | Hoat dong kinh -
| doanh Bét déng san
Téng Doanh thu vi Ty
3 | Thu nhap khac ddug §2001 (02D ]
. . 1 Ty )
4 | Loi nhudn trude thué ddng - (30,32)
D £ Ty i
5 | Loi phuén sau thue démg (30,32)
6 NGP ngin sich nha Ty 5,00 2,42 48,44%
nuwac dbng
7 | Thunhp binh quin gﬁ“ 8,90 7.8 87,64%

Thyce trang PVC-IC di va dang rit khé khian vé tai chinh, tuy nhién nim 2021 khdng
bj 4p lyc 16n @& thanh todn cdc khodn ng qua han cho cic td chirc tin dung, riéng cac
khoén no phai tra khach hang lién tuc néng vi phai chay theo sir viéc hang ngay. Ngoai
ra khoan ng thué, thi hanh 4n ciing khong thé giam va 6 chidu hwéng gia ting do khong
c6 ngudn tai chinh chi tra. Cdc cong trinh trién khai méi khéng c6 nén din dén thiéu
cbng &n viéc lam cho ngudi lao dong, s6 tidn 45 ty dbng tai Ngin hing Oceanbank dang
bi tam gitt chua dwgc giai ngén cling nhu cdc cong trinh dang che lam thi tuc quyét todn
con dé dang khdi lugng I6n, tir 46 lam cho dong tién phyc vu hoat dong san xuét kinh
doanh bj anh hudng nghiém trong. Pidu nay da anh hrdng rét 16m cho viée dy nhanh
tién do ctia dy 4n.

C6 the ddnh gid nam 2021 Cong ty khéng hoan thinh ké hoach da dé ra, hoat dong
san xuét kinh doanh tiép tuc bj thua 13, céc sb ligu tai chinh phan 4nh vAn con tidm 4n
nhitng kh6 khan, rii do cdp bich, kéo dai d6i v6i Cong ty trong thai gian tiép theo, nhét
12 trong bdi canh hién nay Cong ty vin chua trién khai doc thém cong trinh méi.

NG&1 dung phan tich danh gid tinh hinh tharc hién ké hoach nam 2021: Codng téc thu hdi
cong no; Tinh hinh cbng ng phai trd; cdc khé khin vuéng méc dn tai xem thém tai Béo
cfo ctia Ban Gidm dbe Cong ty tinh Dai hoi dong ¢b dong thudmg nién nam 2022;

V& vbn chy 80 hitu: Dén thdi dlem 31/12/2021 v6n chd s& hite ciia Cong ty Ia
190.730.972.804 dong, gidm so véi s& liéu vén chi sé hivu tai thoi diém 31/12/2020 1
30.319.233.057 ddng twong u’n% giam 13,27%. Nguyen nhén do ndm 2021 hogt dng sén
xudt kinh doanh ciia Cong ty ti€p tyuc bj thua 16 dan dénvén cha so hitu bj giam (Chi tiét
xem muc 3 doanh thu, thu nhip khéc, chi phf va kit — 10),
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II- HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
2.1 Cong tic nhan sy HPQT nim 2021

Tir théng 3/2021 dén thang 10/2021 do finh hinh dich bénh nén Cong ty khong thé
tb chitc Dai hoi ddng cd dong thuong nién nam 2021 theo diing ké hoach ban diu. Do d6
nhén sy HDQT hau nhw khéng thay ddi cho dén khi Pai hoi dwoc td chiic vio ngiy
28/12/2021, nhan sy tir diu ndim 2021 dén hét ngdy 27/12/2021 nhur sau:

(1) Ong H& S§¥ Hoang - Thanh vién HDQT, Phy trdch HPQT kiém Gidm déc

Cong ty

(2) Ong Nguy&n Vin Hoanh - Thanh vién HDQT kiém PGP Céng ty

(3) Ong Trin Ngoc Lam - Thanh vién doc 1gp HDQT

Tai Dai héi ddng cb déng thudng nién ndm 2021 ngy 28/12/2021 d4 bau ra ba (03)
thanh vién HPQT m&i, bao gdm:

(1) Ong Hb S§ Hoang - Thanh vién HDQT, Phy tréch HDQT

(2) Ong Trin Ngoc Lam - Thanh vién HDQT

(3) Ong Ng6 Bdi Ngoc - Thanh vién doc 1ap HDQT
2.2 Hoat djng cita HDQT:

Héi df‘mg quén trj d& chi dao kip thoi va sét sao theo muc tiéu chién luge ma Dai hoi
dong c6 dong di dé ra, ddng thdi Hoi ddng quan trj di duy i ché d6 hop dinh ky va dot
xudt bang hinh thirc tép trung hojc théng qua phiéu Iy ¢ kién ctia céc thinh vién HDQT
bing vin ban dé ra Nghj quyét, Quyét dinh kip thoi gidi quyét cic vAn d thude thim
quyén theo Quy ché hoat dong ctia Hoi ddng quan trj.

Hoi dbng quén tri da 8 chirc tot cudc hop Pai hoi ddng cb dong thwdng nién ndm
2021. Dong thdi HPQT d4 tién hanh td chire cde cude hop thudng ki va trong mot sb
trudmg hop dd gbi phiéu 14y ¢ kién biéu quyét dé giai quydt kip thai cde vén dd thuée
trch nhi&ém va quyén han ciia HDQT.

Hbi dong quén trj dd thuc hién tdt vai trd gidm sét va h trg ban Gism déc Céng ty
chi dao thyc hién ké hoach san xuét kinh doanh nam 2021.

Trong nim 2021, HPQT ¢4 t chitc hop 19 14n, trong d6 16 lan 14y phiéu ¥ kién bing
viin bén; ban hanh 15 Nghi quyét va 03 Quyét dinh. Cy thé;

86 Bién ban/Phiéu 14y § kién/Nghj quyét/Quyét dinh Ghi
TT S$6_ | Ngay Nbi dung chi
I Bién bian hop/PLYK
01/BTH-
I | CNDD- |08/01/2021 | Phiéu Iy ¥ kién s6 72/PLYK-CNDD ngay 28/12/2020
HDQT e ‘ h ,
03/PLYK- y ¥ Kign trich quy quan 1§ diée hinh hé trg NLD tét &m
2 | onDD | 0870212021 lich 2021 l
05/PLYK- L4y ¥ kién trich quy quan 1Y du hanh h§ tro HDQT va
3 cnpp | V8022021 1 didu hanh 6t am lich 2023
a | OTPLYR oot | LAy ¢ kié ¢ ck
CNDD y ¥ Kién thanh 1y cau thdp POTAIN MC 175B
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So Bién ban/Phicu l4y ¥ kién/Nghi quyét/Quyét dinh Ghi
TT Sé Ngay Noi dung chi
08/BB- o o g ; g X
5 CNDD- | 18/03/2021 Bién be}\n hop hfjl d\ong’\ quan trj Fﬁng ty C6 phan Xay
HDQT dung Cdng nghiép va Dan dung Dau khi
Trich quj BPH c6ng ty chi hd trg CBCNV nhan dip 30/4
6 11/PLYK | 29/04/2021 v 1/5/2021
7 13/PLYK | 07/05/2021 Gia hanﬁbao lanh tam Gng va thyre hign HD 6 XD02,2016
Stng Hau 1
8 lscf;lg]’)K— 27/05/2021 | Vay han mitc tin dung ngén han
17/PLYK- Trinh Hoi dong quéan trj cho phép thanh Iy xe tai ben
? | onpp | 9062021 |\ iirQUBISHI 72M - 4831
18/PLYK- ; - s g L ;
10 CNDD 09/06/2021 | Gia han bao lanh thuc hién , bio linh tam ing TB2
21/PLYK- i uk s
11 CNDD 19/07/2021 | Lya chon don vj kiém todn
~3BE- Bién ban hop "So két hoat déng SXKD 9 théng va ké
HDQT d ng cuol na
13 | 24/PLYK | 21/10/2021 | TL mdy mée, cong cu dung cu
14 | 27/PLYK | 10/11/2021 | PLYK dai héi c6 déng TN nim 2021
15 | 44/PLYK | 17/11/2021 | Gia han béo ldnh thyc hién HD vi BL tam img TB2
16 | 46/ PLYK | 25/11/2021 | Gia han BL SH1
17 47&’53 25/11/2021 | Nhiém vy SXKD n#m 2021 va nhiém vy thang 12/2021
18 | 48/PLYK | 25/11/2021 | Thué xe 6 to phyuc vu san xuat
19 | 49/PLYK | 25/11/2021 | Thanh Iy cdng cu dung cu
11 Nghi quyét
o1 | 02NQ- [ einiimngyy | HPQT dong ¥ cho thanh 1y b lweng gian gido chit A dbi
| CNDD du, khéng c6 nhu céu sir dung.
09/NQ- Théng qua viéc T6 chitc DHDCD thudng nién nam 2021
(2 CNDD +S/03/200 cua PVC-IC.
10/NQ- HPQT dong ¥ cho thanh Iy cu thip POTAIN MC 175B
U | ionpp. |20 | g o clwa dhany,
14/NQ- Phe duy¢t thyc hi¢n gia han béo lanh thuc hién hop dong
04 10/05/2021 | va bao ldnh tam rng Hop dong du én NMNDSHI tai
CNDD oA
Ngén hang PGBank.
16/NQ- Phé du ét,!)huung 4n huy ddng tin dung ngén han cta cé
05 02/06/2021 | nhén dé bo sung von luu dong phuc vy SXKD va tra ng
CNDD ; _
khéch hang.
19/NQ- HDQT dong y cho thanh 1y xe tai ben MITSUBISHI
09 | oxpp | 1VOS02L | opr a1 khing cf nhn ol shding:
20/NQ- Ph€ duyét thuc hién gia han bio [anh thyc hién hop dong
07 CNDD 10/06/2021 | va bao lanh tam Gng Hop dong dw 4n NMNDth2 tai
Ngan hang PGBank.
22/NQ- e e o sy
08 CNDD 21/07/2021 | Phé duyét lya chon don vi kiémtodn BCTC 2021
09 28/NQ- 11/11/2021 HDQT dong ¥ cho thanh Iy miy méc thiét bji va CCDC
CNDD kh6ng c6 nhu cau sir dung.
10 | 29N 1 12/11/2021 | Thong qua cong téc té chic DHDCD nim 2021
45/NQ | Phé duyét thuc hién gia han bio lanh thuc hién hop dong
11 CNDD_ 19/11/2021 | va bao ldnh tam (mg Hop dong duw 4n NMNDSHI tai
Ngéin hang PGBank. ]
12 47/NQ- 25/11/2021 Phé duyét thue hién gia han bao Ianh thuc hién hop d{’ing
CNDD va bao lanh tam ung Hop dong dy 4n NMNDth2 tai
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Sb Bién ban/Phiéu 14y ¥ kién/Nghi quyét/Quyét dinh Ghi
TT S6 Ngay Noi dung chii
Ngén hang PGBank.
50/NQ- HDQT ddng ¥ cho thué thidt bj, phuong tién van tai phuc
13 | onpp | 24122021 | Ceen P
14 51/NQ- 24/12/2021 HbQT dong ¥ cho thanh 1y my méc thiét bi va CCDC
CNDD ton kho 1au ngay & khdng c6 nhu cu sir dung.
15 5;&%% 27/12/2021 | Chép nhan bd nhiém Chi tich HDQT
11 Quyet dinh
01 04/QDb- 08/02/2021 Phé duyet Trich qu§ thudng ban quan Iy diéu hanh Céng
CNDD ty dé hd trg cho CBCNV trong dip tét Nguyén ddn 2021.
06/QD- Phé duyét Trich quy thuéng ban quan ly didu hanh Cong
02 CNDD 08/02/2021 | ty d hd tro cho TV. HPQT va Ban diéu hanh trong dip tét
Nguyén dan 2021.
03 12/QD- 29/04/2021 Phé duyet Trich quy thudng ban quan ly diéu hanh Cong
CNDD ty dé ho trg cho CBCNV trong dip 1& 30!4 va 01/5/2021.

III- CONG TAC CHI PAO, GIAM SAT THUC HIEN KE HOACH SXKD NAM
2021:

3.1 DPanh gia chung:

Nam 2021, tuy c6 nhiéu khé khan v& moi mat nhung v6i tinh thin doan két nhat tri
cao, Hoi déng quan trj Cong ty di chi dao, gidm sét, phbi horp cling v6i Ban Gidm dbc,
cdc phong, ban, don vi trong Cong ty khéc phuc khé khan, trién khai thuc hién ké hoach
sén xuét kinh doanh nim 2021. Tiép tuc én dinh t chie, ning cao hiéu qua lam vigc cua
CBCNV, giam bién ché, tiét kiém chi phi quan 1y tdi da.

Vé co ban, dén nay da sb cong trinh, hop ddng da duoc quyét todn dirt diém...Bén
canh d6 cac cﬁng trinh nhu Nha méy Nhiét dién Thai Binh 2, Nha mdy Nhiét dién Song
Hau 1, Vién Déu khi — GD 1 giip rit nhidu khé khin trong thi tuc thanh quyét todn dan
dén chi phi ti chinh cta Cong ty tang cao ciing nhu 12 giam tinh thanh khoén ctia Cong
ty.

Nam 2021, Hoéi ddng quéan trj da thuc hién gidm sit Ban Gidm ddc trong viée thyc
hién Nghj quyét Dai hoi dong cb dong va céc Nghj quyét, Quyét dinh ciia Hoi dong quan
trj bing céc phuong phép nhu sau:

- HQl ddng quan tri dd td chirc hop dinh ky dé xem xét tmh hinh thye hi¢n ké hoach san
xut kinh doanh ctia Cong ty, kip thoi diéu chinh chinh s4ch va chién luoc kinh doanh
ciia Cong ty cho phll hgp véi tinh hinh thye té, phéantich do lwong rai ro va giai quyét
kip thoi cdc vAn d8, vuéng méc phat sinh.

- Ngoai cdc cudc hop dinh ky, Hoi ddng quan trj xem xét va cho ¥ kién bing vin ban
v6i céc phét sinh trong hoat dong san xuft kinh doarh ngoi ké hoach hodc vurgt thAm
quyén ciia Ban Tdng Gidm dbc.

- Phéi hop chit ché v6i Ban Kiém sodt, v6i trr cdch 1 gidm sat vién dai dién cho cb
dong, Hoi déng quan trj tiép nhan ¥ kién déng gép va d& xudt cia Ban Kidm sodt mot
céch cdi mé, tr d6 can nhic trong cdc quyét dinh quin tri didu hanh.

- Thanh vién HDQT/Phu trdch Hdi ddng quén tri kiém nhiém nén thudng xuyén tham
gia céc cudc hop giao ban hang thang véi Ban Gidm dbe va cén bd chi chét, nghe béo
céo, cling phén tich theo st hoat dong san xudt kinh doanh ctia cong ty, kip thdi ndm
bét tinh hinh thi trudng va trang théi kinh doanh dé béo cdo, xin ¥ kién Hoi dong quan
tri xem xét diéu chinh, ra quyét dinh khi thi trudng, hoat déng san xuét kinh doanh
dién ra bt thuong.
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- Hbi ddng quan trj bam sat hoat dong san xuét kinh doanh va kip thoi xem xét dé xir 1y
céic phét sinh ngoai ké hoach ciing nhu quyét dinh nhitng ndi dung vuot phin cip cta
Ban Téng gi4m dbc, hoan thanh tét c4c nhiém vu duye giao.

3.2 Két qua nhwr sau:

Nam 2021 két qua hoat dong kinh doanh ciia cong ty khong kha quan, cdc chi tiéu
déu khong dat so v6i ké hoach do Dai hoi dong cb dong giao. Tuy nhién, cong ty ciing
dang timg budc thyc hién ot viéc xay dung mdi trudng kinh doanh dua trén nén tang
phat trién bén vitng, timg budc hoan thién cdng téc quan trj ndi b.

Théng qua co ché kiém tra, gidm sat, Hoi ddng quin tri ddnh gid Ban Gidm dbc da
thuc hién cdc quyén va nhiém vy dugce giao theo ding quy dinh ctia Phép ludt hién hanh,
Digu 1& cong ty, quyét dinh cua Pai hoi déng cd dong va Hoi dong quan trj, ddng thoi
thuc hién céc quyén va nhiém vu dugc giao cén trong, dam béo lgi ich hop phép t6i da
clia cong ty va c¢b dong. Tuy nhién, trong ndm 2021 tinh hinh dich bénh Covid-19 kéo
dai, tai chinh gip khé khin nén cong c trlen mot s& cong trinh dy 4n con cham 50 Vi ké
hoach d8 ra; cong tdc gidi ngan ngudn von theo ké hoach chua dat yéu ciu; dic biét 13
viéc thu hdi vén SXKD tir cdc hop ddng xay lép.

3.3.1 Thuyec hién giam sat cong tic tai chinh:

Hoi ddng quén tri chi dao Ban Gidm ddc tip trung td chirc quyét liét cong tic quyét
todn va thu cong ng cia cdc cdng trinh da thi cong xong va da dugc ban giao cho Chu
diu tu dua vao sit dung, dic biét cdc cong trinh thudc Vietsovpetro, Vign Déu khi, Tép
- doan Dau khi Viét Nam (Théng qua ky hop ddng v6i Petrocons)... Tuy nhién, do qud
trinh tir khi thi cong t&i khi quyét toan trai qua trong mit thdi gian dii nén hidu qua cong
tic thu hoi cdng ng khong dat dugc hi¢u qua cao. Song song voi cong tac thi cong cén
phal dAy nhanh 1am hd so thanh todn giai doan céc cong trinh dang thi cong dé tao ngudn
von san xuét kinh doanh.

Déi vai viée chi tiéu thudng xuyén, theo Quy ché cia Cong ty, hang thing/quy/nim
déu yéu cAu Ban didu hanh cong ty 14p va trinh ké hoach chi tiéu trude khi thyc hién.

3.3.2 Thuc hién giam sat cong tac diu tu:

Dy 4n Khu nha @ CBCNV PVC-IC tai s6 242 Nguyén Hitu Canh: Dén nay da hoan
tAt cong tdc ban hang, Cong ty da chuyén giao cong tic quan Iy va van hanh cho Ban
quan tri Chung cu tr ngiy 01/11/2016. Tuy nhién con nim (05) cin ho cb tinh trdy ¥
khong phéi hop cung cip hd so dé xin cip Ching nhén quyén sir dung da kéo dai nhidu
ndm qua. Dy kién trong nim 2022 cong ty s& thuc hién bién phép ciing rin hon dé hoan
thanh c4c gidy chimg nhan Quyén st dung dit, quyén s& hiru nhd & va tai san khic gin
lién voi dét cho céc hd dan nay.

Dy én Khu phtrc hgp Thuong Mai - Dich vu - Viin phong va Cén hd tai s6 33A dudng
30/4, thanh phé Viing Tau: Dén cudi niam 2019 da thi cong xong va duoge céc co quan
quén 1y nhd nuéc nghiém thu cho phép dua vio sir dung tir ngay 03/12/2019. Pén
31/12/2020 da bén, ban giao cho khich hang toan bd 486/486 cin ho va Khu trung tim
thuong mai.

Cu thé vé cong téc bén hang va thu hdi cong ng ciia dy 4n nhu sau:

e Canho: Di ky hop ddng ban duge 486 cin ho/thng sé 486 cin ho, sb tién con phai

thu theo diéu khoan Hop dong 1a 3.651.502.954 ddng;
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e Trung tim thwong mai tir tAng 1 dén tang S: di ky hop dbng ban cho Céng ty cb
phén DAu tu Huy Thanh. S tidn da thu dén 31/12/2020 theo hop déng la: 119
ty/132 ty, s6 tién con phai thu theo diéu khoan Hop ddng 12 13 ty dong;

Nhin chung, dbi véi cong tdc ddu tu kinh doanh bit dong san Ban diéu hanh co ban
tuan thi theo ndi dung hop ddng v6i khéch hang vé thoi gian thu tién, mot s6 trudng hop
c6 tinh kéo dai thoi gian Ban giam déc néu nhan thdy cAn thiét thi ¢ thé thuc hién bién
phép manh va cling rin hon d dam bao thu tién ding tién d6, trénh 1am thiét hai cho
cong ty.

3.4 Thuwc hién cong tac an toan:

Nhitng cong trinh do PVC-IC thi cong déu dat chét lwgng tot, bao dam dugc yéu cau
ky thut, chit lugng cta du 4n. Cong trinh thi cong xong ban giao dua vao st dung déu
dugc Chu déu tu ddnh gid cao vé chét lugng, an toan.

Nim 2021, Céng ty tiép tuc thuc hién cit giam chi phi quan 1y bang c4ch cét giam lao
dong dbi du, khéng thyc hién céng tdc an sinh xa hdi. Mic di khé khin Ban lanh dao
Coéng ty ludn quan tdm, chim lo cho di séng CBCNV, thuc hién viéc chi trd lwong day
du.

3.5 Diu tw tai chinh: Cong ty gép vén diu tw vao cic cong ty sau:

Mic di HPQT chi dao rat quyét liét dé Ban didu hinh Céng ty thodi toan b§ sb vén
g6p nady do khong dat hiéu qua du tu, tuy nhién cong téc thodi vén gip rit nhidu khé
khin vi Doanh nghiép gép vén kinh doanh khong hidu qua din dén chura thé thuc hién
ngay theo ké hoach. Gi4 trj vén gép hién nay nhu sau:

- Cong ty C6 phan San xuft dng thép Dau khi Viét nam (PV-PIPE): Cong ty da giam
s6 vbn g6p con 50 trigu df‘)ng chiém 0.00272% vbn diéu 1¢ (VDL 1.838,5 ty dong).

- Cong ty Cb phin déng méi va sira chita tau Dau khi Nhon Trach (Nhon Trach
Shipyard): Céng ty da giam v6n gép con 2,89 ty dong chiém 0,96% vén didu 1& (VDL
300 ty dong).

- G6p vdn vao Dy 4n Chung cu Huynh T4n Phit : 12.897.200.000 ddng
Hau nhu céc khoan gép vén trén chwa mang lai hiéu qua cho Céng ty, dén ngay

31/12/2021 Céng ty da phai trich 1ap dw phong s6 tién 1a 1.162.020.383 dong.

3.6 Cong tac ddi moi doanh nghiép:

- Tiép tuc chi dao xem xét, co cu lai t§ chic Cong ty theo hudéng giam bién ché, tinh
gon, mot c4 nhan c6 thé phu trach kiém nhi¢m nhiéu cbng viée. Cho phép céc thanh
vién HDQT kiém nhiém cdc chitc vu quan 1y tai cdc Doanh nghiép khéc, nhung vén
dam béo ty 1¢ thanh vién HDQT kho6ng tham gia cong téc diéu hanh theo quy dinh tai
Luét Doanh nghiép va Ludt Chirng khoén.

- T4 chirc sét nhap céc bd phén/phong ban chirc ning theo hudng tinh gon hoat dong
hiu qua.

3.7 M&éi quan hé véi cb dong:

HDPQT thyc hién tdt viéc cong bd thong tin dinh ky, thudng nién ciing nhu cic théng

tin bt thudng cho céc cb déng trén san giao dich chirng khoén, Websize Cong ty, céc

kénh thong tin khéc. ..

3.8 Cong tac doan thé:

Hoi ddng quan tri tao didu kién dé cdc hoat ddng cila Cong dodn, Poan thanh nién, va

Chi hdi Cyu chién binh, déng gép tich cuc trong viéc dong vién cén bd cong nhin
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vién thi dua san xudt, thyc hanh tiét kiém trong moi linh vue, xiy dung nép séng vin
hod doanh nghiép Du kh.

IV- TIEN LUONG, THU LAO, CHI PHi VA LOITICH KHAC CUA HPQT:

4.1 Tién lwong, thii lao cia HDQT:
Tién luong, thit lao cia Hoi ddng quan tri nam 2021: 537.641.000 dong

Chi tiét nhu sau:
a) Giai doan tir 01/01/2021 dén hét ngay 27/12/2021 ;

(1) Ong HO S§ Hoang -Thanh vién HDQT Phu trach HPQT kiém Giam déc Cong
ty (Tién lwong): 268.051.000 déng

(2) Ong Nguyén Vin Hoanh - Thanh vién HPQT kiém PGP Céng ty (Tién
lwong): 227.590.000 dong

(3) Ong Trin Ngoc Lam - Thanh vién doc 1ap HDQT (Thi lao): 42.000.000 déng

b) Giai doan tir 28/12/2021 dén hét ngay 31/12/2021 :

(1) Ong Hd S§ Hoang -Thanh vién HDQT, Phy trdch HPQT (Tién Ivong): 0 ddng

(2) Ong Tran Ngoc Lam - Thanh vién HDQT (Thit lao): 0 ddng

(3) Ong Ng6 Bii Ngoc - Thanh vién doc 14p HPQT (Thi lao): 0 déng

4.2 Chi phi va lgi ich khac ciia HDQT va tirng Thanh vién HDQT:

Nim 2021 Cdng ty da chi tién cong tic phi cho Thanh vién doc lap HPQT vé Vin
phong Cong ty du hop, véi sb tién chi trong ndm 13: 0 dng.

Ngoai tién lvong va thi lao nhu bdo cdo tai Muyc 4.1 néu trén va tién cong téc phi,
Hoi dong quén tri va tirng thanh vién HDQT khoéng c6 chi phi va lgi ich nao khéc.
4.3 B#o cdo vé cic giao dich ciia Thanh vién HPQT va nhitng ngudi ¢é lién quan

ciia thanh vién dé:
- Trong ndam 2021, ¢6 03 (ba) giao dich gitta Ngudi c6 li€n quan cua Thanh vién

HDQT véi Cong ty. Cu thé:

v" Giao dich thit nhét: giita Cong ty voi dng Ho S Hiép 1a em trai 6ng HO S§
Hoang - Phu trich HDQT kiém Gidm dbc Céng ty la Hop ddng sb
01/2019/HDVT-PVC-IC ngay 19/12/2019, ndi dung HD: Vay bd sung vén luu
dong phuc vu SXKD; ndp thué; tra luong, bio hiém va thanh todn no, trd ng
Pvcombank. Gid trj hop dong: 15.000.000.000 déng (mudi lim ty dong). Pén
31/12/2021 d tra hét ng gbe 1a 9.700.000.000 ddng, Iai vay 686.717.258 ddng.

v Giao dich thit hai: giita Cong ty v6i Cong ty C6 phén Dau tu Huy Thanh 12
doanh nghi¢p do ba Ping Thi Thanh gép vbn, 1am cha tich HDQT 12 chi dau
éng Hb S§ Hoang - Phu trich HDQT kiém Giam déc Cong ty 1a Hop dbng sb
20/2020/PVC-IC/KTKT-HT ngay 14/8/2020, ndi dung HD: Thué xe 6t6
Fortuner 7 chd ngdi, bién kiém so4t 72A-429.38. Gi4 tri hop dbng 576.000.000
ddng (nam trim bay muoi sdu triéu dong). S6 phai trd trong nim 2021 Ia:
240.000.000 déng, s da tra trong nim 2021 1: 216.000.000 ddng, sb con phai
trd dén 31/12/2021 1a: 96.000.000 ddng. Hop ¢dng s6 20/2020/PVC-IC/KTKT-
HT ngay 14/8/2020 da thanh 1y ngay 15/12/2021 .

v' Giao dich thi ba: Hop dbng mua bén san thwong mai dich vy sb
01/2017/HD/PVC-IC ngay 16/02/2017 Dy én Khu phitc hgp Thuwong mai dich
vy, Vin phong va Cin ho, Bién ban thdéa thuiin ngiy 24/03/2017 vé viéc
“Chuyén giao quyén va nghia vu tai Hop dong s 01/2017/HBD/PVC-IC ngay
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16/02/2017 ky két giita Cong ty C6 phan Xay dyng Cong Nghiép va Déan dung
Dau khi va Ong Duong Minh Ky, éng Vii Vin Thiing va ba Ping Thi Thanh vé
viéc mua ban dién tich san thwong mai dich vu tir ting 1 dén ting k¥ thuét dich
vu ctia du 4n Khu phirc hgp Thuong mai dich vy, Van phdng va Cin hd tai sb
33A dwdng 30/4, phuong 9, TP.Viing Tau”. Gid trj hgp ddng va phy lyc hop
ddng 1a: 132.269.962.717 ddng (mdt trdm ba muroi hai ty, hai trdim sdu muoi
chin trigu, chin trim sdu muoi hai ngan, bay trdm mudi bdy déng). S6 phai tra
trong ndam 2021 la: 17.000.000.000 ddng, s6 di tré trong ndm 2021 Ia:
17.000.000.000 ddng, s6 con phai tra dén 31/12/2021 1a: 13.000.000.000 dong

Trong nam 2021, Cong ty khdng c6 giao dich vdi cdc Cong ty ma Thanh vién

HDQT la thanh vién sdng 18p hodc 14 nguoi quén Iy doanh nghiép trong thoi gian 03

(ba) ndm gin nhit trudc thoi diém giao dich.

Hoat djng ciia Thanh vién djc 1ap HPQT va két qui d4nh gia ciia Thanh vién

déc 1ap HPQT vé hoat déng ciia HPQT:

Hoat dgng ctia Thanh vién dc 1dp HPQT trong nim 2021:

v Thanh vién d6c 14p HPQT lam viéc theo ché d6 khong thuong xuyén, do dé
HDQT chi tri¢u tap hop khi phai gidi quyét cic vin d& quan trong cén trao ddi
truc tiép, con lai 1a hop truc tuyén va xin ¥ kién bang vin ban.

v’ Thanh vién doc 1ap HDQT tham gia diy du céc budi hop ciia HPQT, tra 1oi day
dii cdc phiéu xin ¥ kién ctia HDQT.

v' Thyc hi¢n day du quyén va nghia vu ctia Thanh vién HDQT theo quy dinh tai
Diéu 18 Cong ty, Quy ché 1am viéc cia HPQT, Quyét dinh phén cong nhiém vy
cua cdc Thanh vién HDQT.

Dénh gid ctia Thanh vién doc lap HDQT vé hoat dong cia HDQT: Trong nam 2021,

Hoi ddng quan tri hoat dong tudn thi cdc quy dinh cha Lut doanh nghiép, Diéu 18

clia Céng ty va cdc Quy ché ciia don vi.

PHAN II: PHUONG HUGONG HOAT DONG NAM 2022
KE HOACH SAN XUAT KINH DOANH NAM 2022:

Trén co s¢ tinh hinh SXKD nam 2021 va nhitng thing ddu nam 2022. Cin cir Quyét
dinh s& 542/QD-XLDK ngay 25/02/2022 V/v “Giao ké hoach sén xuét kinh doanh nim
2022 cho PVC-IC”. Hoi dong quan trj Cong ty C phin Xay dung Cong nghiép va Dan
dung Diu kh, xdy dung ké hoach SXKD niim 2022 nhu sau:

1.1. Céc chi tiéu vé Kinh té - Tai chinh:
| ISR K& hoach Al
Stt Chi tiéu Dvt nim2022 | Ghi chi
1 | Vén didu 18 Ty ddng 300,0
Ty I¢ tham gia cua PetroCons % 51,00
2 | Gia tri san xudt kinh doanh Ty ddng 52,0
3 | Téng doanh thu Ty ddng 42,0
4 | Loi nhufn trude thué Ty ddng >0
5 | Loi nhuén sau thué Ty d(}ing >0
Téng sb thué va céc khoan khdc phat | .., .»
_ B sinh ndp ngin sdch Nha nudc Ty dong o B ]
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7 | T 1 chia ¢b tirc % -
1.2. C;-ic chi tiéu vé lao dgng va thu nhip: -
Thu nhép binh quéin B | Trdfng/th
2 | Nang xuit lao ddng binh quan Trd/ng/th

II. NHIEM VU VA GIAI PHAP THUC HIEN.
2.1 Nhiém vu chung:

- Tép trung chi dgo diéu hanh, phét huy 81 da mei ngudn hrc, thic hién ddng b céc
giai phdp ngay tir nhitng ngay diu, thang ddu cia nim 2022 dé phat trién én dinh,
néng cao ning suit, chit lwong, hidu qua sén xudtkinh doanh, hoan thanh k& hoach
SXKD n#im 2022 duge Dai hdi ddng ¢b dong phé duyét.

- Thyc hanh tiét kiém, chéng lang phi; Thuc hién cdng thc an sinh xa héi va tao cong
dn vige lam, thu nhép cia cén b cdng nhan vién dugc dam béo; Kiém soét chiit ché
chi phf vA ting cudng cong tdc kiém sodt, gidm sat, thuc hanh tiét kiém chi phi
trong tit c& cdc hoat dong nhim gidm gi4 thinh san phdm, ning cao hiéu qui
SXKD.

2.2 Nhiém vu trong tAm:
- Thar nhit “Thu héi cdng ng, khai thdc cho thué ti san”:
Tép trung va quyét 1iét xir Iy giai quyét thu hdi cong no khich hang, c4 nhin, cong
no phai thu ciia hop ddng xay 14p nhu: Hop ddng Dy 4n Vién Dau khif Viét Nam —
Giai doan 1; Du 4n Nha mdy Nhiét dién Th4i Binh 2, Nha mdy Nhiét dién Séng
Hau 1 dang tdn dong gid trj rit 16n va dic biét khoin tién thanh todn dy 4n Vién a2
Déu khi - Giai doan 1 dang bj gilt tai NH OcenBank tir ngiy 31/04/2014 dén nay N6l
chwra duoc sir dung, cu thé nhur sau: 55"(:%:
r e 1 4 2 R .
v" Uu tién thir nhit: Giai quyét dit diém csic thn tai, tranh chip cta Hop ddng A DRN
Vién Dau khi — GD 1 & di dén quyét toan, thanh 1y Hop ddng; Thyc hign tha 0N
tuc phdp 1y theo quy dinh ctia Phap luat ¢ duyc st dung khoén tién bi tam gitt e
tal Ngén hang OcenBank;
v" U tign thir 2; Xt 1 thu hdi didt diém céng ng ¢4 nhén, hop ddng ton tai d3 14u.
C6 thé dang bién phép nanh, ciing rin hon néubén ny khong hop téc trd ng theo
théi han yéu chu;
v" U tién thie 3: Tap trung nhén luc ra xodt ky xac nhéin toan b khdi luong thuc
hién tai Dy 4n Nhiét dién Théi Binh 2 va S6ng Hau 1 dé phuc vu c6ng tdc quyét
todn, hach toan chi phi.
v Un tién thit 4: Tim kiém ddi tdc dé cho thug va khai théc t8i da thiét bi, i sén
hién cfng ty dang s& hitu nhim ting ngudn thu dé bl chi ph.

- Thii 2 “X48y dung ngi lyc vat Ndng cao uy fin chia Céng ty”:
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Viéc xay dung ndi lyc va nang cao uy tin, sirc canh tranh s& dugc HPQT chi trong
sau khi nhi¢ém vy “Thu hoéi cong n¢” dugce co ban hoan thanh. Cy thé:

v

v

Ut tién thr nhét 1a: trd no khoén thué nha nuéc, va ndp céc khoan no tai céc
quyét dinh thi hanh 4n nham g& bé Quyét dinh phong tda tai khodn thanh todn;
Uu tién thir 2 1a: trd ng mdt phin cho cdc khdch hang 12 nha cung cép vt tu, nha
thau phy dé giam thiéu bi khach hang kién ra tda 4n va liy lai uy tin cho don vi;
Uu tién thir 3 1a: Dam bao tra lrong cho CBCNV ding thoi han, np BHXH,
BHYT dé tao long tin cho CBCNV;

Uu tién thir 4 1a: X4y dung, tuyén dung thém nhén lyc c¢é trinh dd cao, dau tu
thiét bi cong nghé moi dé sin sang tham gia nhan thau, ddu thiu cong trinh/dy
4n nhim 14y lai ning Ivc kinh nghiém nganh nghé SXKD chinh ctia Cong ty.

Thir 3 “Gidi quyét diet diém cdc ton tai”:

v

Tép trung cdc ngudn lyc dé trién khai thi cong hoan thanh céc phin viéc con lai
tai du 4n Nha may Nhiét dién Thédi Binh 2 dam béo tién d9, chét lugng theo yéu
cdu cua chi dau tw. Quyét liét trong cong tic 14p hd so chét lugng, cong tic
nghiém thu thanh quyét toan, muc tiéu hoan thanh hop ddng trong nim 2022;

Tiép tuc thuc hign cdng tdc xin cé‘ip Giéy chirmg nhén quyé“m stir dung va giao cho
khach hang hang con t6n lai tai di 4n Khu phic hgp Thwong mai, Dich vy, Vin
phong va Cin ho tai s6 33A, dudng 30/4, TP.Viing Tau va thyc hién Quyét todn
von dy 4n nay trong nam 2022. Dong thoi gidi quyét triét dé cdc vudng mic tai
du 4n Chung cu 242 Nguyén Hiru Canh nhdm phan 4nh ding céc chi tiéu cling
nhu phan 4nh ddy du cta céc chi phi hop 1y hop 1€ cua du 4n;

Tiép tuc thuc hién cong tdc thodi vén tai dw én bit dong san Chung cu Huynh
T4t Phat; Cong ty Cb phin San xuét dng thép Diu khi Viét nam (PV-PIPE) va
Cong ty C6 phf;in déng mai va stra chita tau DAu khi Nhon Trach (Nhon Trach
Shipyard).

Tiép tuc thuc hi€n cong tic kién toan co cAu tb chirc, ra sodt, sé"ip xép nhan su
ddm bdo phl hop véi tinh hinh hoat dong SXKD cua Cong ty trong giai doan
hién nay.

Phéi hop ciing v&i Petrocons Dédy nhanh thu tuc dé tinh UBND Ba Ria - Viing
Tau gia han thoi gian thué dat tai s6 35G va 35D duong 30/4, Phuong 9, thanh
phé Viing Tau dé 6n dinh SXKD va Iam tru sd diéu hanh cia Cong ty trong thoi
gian toi.

Thie 4 “Tim kiém vigc lam”:

v Ting cudng tiép thi dé& nhén thi céng xay 1ip mot s cong trinh/géi thau 6 quy

md vira va nhé, gid tri nhd phit hop véi ngudn tai chinh hién c6 cia cong ty
nhim duy tri hoat dong cia Cong ty.

v' M6 rong thém nganh ngh& cung cép dich vy quan 1y, bao tri va van hanh céc toa

nha cao tang, chung cu va nha mdy san xudt dé tdng doanh thu tao thém loi
nhuén.
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v Trong truwdng hop dugce Téng Céng ty me hd trg thém tii chinh, viéc 1am thi
Cong ty s& tiép tuc phat trién manh Iinh vic kinh doanh cbt 16i c6 thé manh 13
xay 1ip va déu tu

v Piy manh cdc hoat déng vé tiép thi nhdm quing b4 thwong hiéu va céc san
phém cita Céng ty trén thi trwdng, Thyc hién 8t chinh séch chit lugng dbi véi
khéch hang dé duy tri va phit trién thuong hiéu, thi phén trong khu virc.

Thik 5 “Dén néng cao ndng lye canh trank ciia Cong ty trong twong lai”:

v Xay dyng Cong ty manh hon, hiéu qui hon trén co sé thye hién téi co chu, sir
dung hop 1¥ céc ngudn hye; Ning cao ning Iyc quan tri doanh nghiép, lign két da
dang héa vé ngudn tai chinh, cdng nghé va thi truong,

v Xay dung d4i ngii linh dao c6 ban linh va chuyén nghiép, déng thoi xay dyng
d6i ngii quan ¢, kinh doanh gidi.

v' Thyc hién sép xép lai va thay dbi co chu doanh nghiép Nha nudc bing céch co
chu lai vbn didu 16 néu Téng cong ty chip thudn thosi vén, dé tao ra loai hinh
doanh nghiép c6 nhiéu chu s& hiru, trong d6 cé dong dao ngudi lao dong, dé
quéan 1y va sit dung c6 hidu qua von, tai san cta Nha nuéc, taoc dong lwc manh
mE v co ché quan 1Y ning dong cho doanh nghiép.

v' Ning cao ning hrc ti chinh, bai niing lie tai chinh quyét dinh rét 16n dén kha
ning tring thau cia don vi. Pon vi ¢é ning lyc tai chinh du manh ludn ludn
chiém wu thé trong giai doan déu thiu - giai doan quyét dinh céng ty c6 nhén
duge cong trinh thi cong hay khong. Do viy, trong giai doan cdng ty phai minh
bach héa nén tai chinh, c6 k& hoach tai chinh 15 rang, lanh manh s& gidp cho
Céng ty tao niém tin va uy tin v&i dbi tic trong va ngodi nudc,

v Dé dam béo viéc ddu thiu thufin lgi, Cong ty phai cin ning cao ning luc cia
minh théng qua déu twr miy méc thiét bj hién dai, déng bd, ddm bio céc cong
trinh ludn ludn dat ding tién dd a3 dé ra.

v" Cha déng ning cao kinh nghidm thi cong cong trinh, trinh d6 t§ chic quan 1y,
céc hoat ddng marketing tim kiém thi trudng, tim kiém ngudn nguyén vt ligu,
trinh d6 doi ngii cén bd 18p hd so du thu, quin Iy tién d6 thi cong, chét lugng
cong trinh x4y dyng, kha niing lién doanh, lién két. ..

v' Néng cao niing lwc canh tranh, ddy manh fim kiém théng tin, ting cuéng céng
téc tiép thi ddu thiu ddi véi céc dy 4n trong nganh, ddn mo rdng ra thi trudong
ngoai nganh;

v M& rdng va xiy dung cde moi quan hé tbt véi edc clp, chit diu tr, nha dau tu;

+ Thir nhdt, gift vitng moi quan hé véi cde bén hivu quan nhy chit ddu tu, khdch
hang, t6 chikc tin dung... va ting cuong tim kiém khdch hing moi trén hwong
treong.

+ Thir hai, thue hién kip thoi tién d¢ thi céng cdc cong trinh dém bdo chét
lwgng. Voi mbi ebng trinh, Cong ty cdn phii cd ké hoach cu thé dbi voi ting
giai dogn thue hién; luong trudc nhifng tinh hudng ¢é thé phdt sinh va ¢é
phuong dn d6i phd, dé dém bdo hodn thanh tién d6 thi cong.
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+ Thit ba, ngoai viéc hoan thién day di ho so dw thdu cdc cong trinh, Coéng ty
con phdi chu déng nghién citu xdy dung va hoan thién hé thong dinh mitc
tiéu hao chi phi xdy dung, dé cé thé tiét kiém chi phi, ha gid thanh sdn
pham...

v" Ul tién tap trung dé xay dung céc tiéu chi sau:

+ Thj phén ctia Céng ty

+ Hiéu qud san xudt kinh doanh

+ Chdt lugng san pham

+ Co s6 vt chdt, kp thudt céng nghé

+ Kinh nghiém va ndng luc thi cong

Pé dat dugc céc chi tidu trén, Hoi ddng quan trj s& tiép tuc nd lyc hét sitc minh trong
viéc dinh huéng chién Iugc phat trién Cong ty, ting cudng cdng téc quan tri, hd trg' sét
sao hoat dong kinh doanh ctia Ban diéu hanh nhim dat dugc df an toan va hiéu qua cao
nhit c6 thé cho ddng vén diu tw cia cdc cd dong tai Cong ty.

PHAN III: PE XUAT & KIEN NGH]

Trong qué trinh trién khai thuc hién nhiém vy SXKD nam 2021, trén co s& dam bao
cdc chi tigu kinh té dd dugc Dai hoi ddng cb déng phé chudn tai Dai hoi dong c6 dong
thwdng nién nam 2021, Hoi dff‘mg quan tri kinh trinh Pai hoi dong ¢6 déng Uy quyén cho
HDQT Coéng ty quyét dinh phé duyét cdc ndi dung thude thdm quyén clia Dai hdi dong
cb dong va bdo cdo Dai hoi déng cd dong vao ky hop gin nhit.

Trén day 12 béo céo hoat dong nim 2021 va ké hoach hoat déng nim 2022 cia HDQT
Cong ty. HDQT kinh trinh Pai hdi ddng cb dong va rit mong dugc sy déng gop cla cic
Quy vi cd dong.

Kinh chic Pai hoi thanh cng t6t dep./.

Trén trong cam on!

Noi nhin:
Nhur trén

- TV HDQT, BKS

- Luwu VT; HDQT; nvd
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TCT CO PHAN XAY LAP DAU KHI VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Pic lap — Ty do — Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHi

Viing Tau, ngay 27 thang 05 nam 2022

BAO CAO CUA THANH VIEN PQC LAP
“DANH GIA VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2021”

Kinh giri: Pai hoi ddng cb dong thudng nién ndm 2022

1- Hoat ddng chung cia Hi ddng Quan tri

Danh gia chung, Hoi déng quan trj (HPQT) thyc hién tdt cac chirc ning, nhi¢m
vu ctia HDQT theo quy dinh ctia phap luét, Didu 1¢ cia Céng ty C6 phin Xay dung
Céng nghiép va Dan dung Déu khi (PVC-IC), Quy ché lam viéc ctia HPQT va céc
quy dinh lién quan khac dé dinh hudng, chi dao, quan 1y hoat dong cua PVC-IC.
Cu thé:

- Chi dao xay dung, phé duyét, trién khai Chién lugc phat trién/Ké hoach trung
han/Ké& hoach nim ciia PVC-IC, dinh hudng cic muyc tiéu phét trién trong dai
han dé PVC-IC chu dong trong hoat dong san xuét kinh doanh.

- Xéc dinh cac van dé, ndi dung trong hoat dong cua PVC-IC can duogc wu tién
thyc hién trong timg ndm, tirng giai doan dé PVC-IC chu dong, tin dung thoi
co, d6n dau xu huéng cling nhu 1am co s& dé PVC-IC phéan bd ngudn lyc thuce

hién phu hop.

- Chi dao ra soat, hoan thién cac Quy ché, Quy dinh,...; dé xudt voi cép ¢6 thim
quyén céc vin d& vé co ché chinh sach dé gop phin néng cao hiéu qua quan tr
doanh nghiép va chi dong cho hoat dong SXKD cua PVC-IC phu hgp véi co
ché thi trwong.

- Kiém tra, giam sat viée trién khai thue hién cac chi dao, Nghi quyét, Quyét
dinh ctia Pai hoi dong c¢b déng (DPHDCD), HDQT.

- T6 chirc thuc hién céc céng viéc do PHDCD tiy quyén cho HPQT va cac hoat
dong, chuong trinh 1am viéc khac phu hop véi thim quyén va phan cép.

2- Céc cude hop ciia Hpi dong Quén tri
Cac cude hop HDQT dugce tridu tip va td chirc theo dung trinh tu, thu tuc tai

Ludt doanh nghiép, Diéu 16 PVC-IC va Quy ché lam viéc ctia HDQT. Thong bao

mo1 hop, tai liéu sir dung tai cude hop duge gui kip thoi dén cac Thanh vién HDQT

va Ban Kiém soat dé tham khao, nghién ciru va tham du hop. Cac noi dung trong
chuong trinh nghi su duge cac Thanh vién HPQT va cac thanh vién tham du cudc
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hop thao luan, danh gi4 ddy du, cin trong, da chibu dé HDPQT dwa ra quyét dinh,
dinh hudng, giai phap phu hop.

HDQT ciing chi dong td chirc céc cude hop v6i Ban Tong Giam dbc va cac
Don vi @& thyc hién chirc ning giam sat cuia HPQT, cap nhat tinh hinh va giai
quyét nhimg kho6 khin, vidng méc trong hoat dong san xuét kinh doanh ctia PVC-
IC.

Cic Quyét dinh ctia Hpi dong Quén tri

Trong niam 2021, HPQT ban hanh 18 Nghi quyét, 03 Quyét dinh, va nhiéu vin
ban theo thim quyén.

Céc Nghi quyét/Quyét dinh/vin ban cia HDQT dugc thong qua tai cudc hop
HDQT hoiic bang hinh thirc 1dy ¥ kién ciia cc Thanh vién HPQT bing vin ban
khi khéng nhat thiét phai triéu tip hop HPQT hojc khi cin quyét dinh gép; tuan
thi cac quy dinh lién quan, Nghi quyét/Quyét dinh cia PHDCD, muyc tiéu, dinh
huéng phat trién va thuc tién hoat dong cua PVC-IC.

Viéc cong bd cac Nghi quyét/Quyét dinh cia HPQT duoc thyc hién theo
Thong tu 96/2020/TT-BTC ngay 16/11/2020 ctia B6 Tai Chinh.

Quan h¢ cong tic gira Hoi dong Quén tri va Ban Tong Giam doc

HPQT va Ban Gidm déc (BGD) thuc hién céc nhidm vy theo phan cép, khong
chong chéo, ddng thdi luén phdi hop, hd tro kip thoi trong trién khai cac hoat
dong ctia PVC-IC va giai quyét cac vin dé phat sinh, gép phan gitip PVC-IC kiém
soat, bam sat cac nhiém vu va chi tiéu K& hoach nim 2021 va ¢dam bao tién do
cac du 4n trong diém, giam thiéu mirc 36 anh huémg tir cac yéu t6 bét loi trong
nam 2021, tuan thi cac quy dinh cia phap luit va PVC-IC, bio vé quyén va loi
ich hop phép ctia cac ¢d dong.

Cong tac giam sat ddi véi BGD ciing dwge HPQT duy tri thudng xuyén, chat
ché, tuan thi cdc quy dinh cta phép luat va PVC-IC thoéng qua: (i) céc budi
hop/lam viéc v6i BGB; (ii) xem xét cac bdo céo, danh gid cta Ban Kiém soat ndi
bo, Poan kiém tra, gidm sat ndi bd PVC-IC vé hoat dong san xuat kinh doanh
trong toan PVC-IC va chi dao Giam ddc t6 chirc thye hién nhiing kién nghi (néu
c6) ctia cdc Doan kiém tra, giam sét; va (iii) Chuong trinh gidm sat nam 2021 cua
HDQT.

Hoat dong cia cic Thanh vién HDQT

HDQT phén cong nhiém vu cho timg Thanh vién HPQT phu trach linh vuc
chuyén mon va giam sat hoat dong trong toan PVC-IC.

Céc Thanh vién HPQT thuc hién t6t cic quyén va nghia vu ctia Thanh vién
HDQT theo quy dinh ctia phap ludt, Biéu 18 PVC-IC, Quy ché lam viéc cia HDQT
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va cac quy dinh lién quan khac; hop tac, c6 tinh than trach nhiém, thuc hién ding
chirc trach va hoan thanh cac nhiém vu do HPQT phén cong nhu trén.
6- Pénh gia tong thé

Trong nam 2021, HDQT PVC-IC da hoan thanh cic chirc nidng, nhiém vu,
quyén va nghia vu ctia HDQT theo Ludt doanh nghiép, Diéu 1& PVC-IC, Quy ché
lam viéc cia HPQT va cdc quy dinh khéc c6 lién quan; 1am viéc véi tinh than
trach nhi€ém va minh bach trong cong tac quan tri cong ty niém yét. HPQT ciing
tao diéu kién thuén loi ¢ cdc Thanh vién doc 1ip HPQT thyce hién ddy du cdc
quyén va nghia vu ctia minh.

THANH VIEN HPQT POC LAP

o s

Noi nhin: ' g
- Nhu trén ,,/“‘"{ﬁwﬁf}/ﬁﬁ i
- Ban kiém soat; HDQT; P - T -
- Luu HPQT, VT. = e
Ngo Biri Ngoce
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TCT CO PHAN XAY LAP DAU KHI VIET NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
_ CONG TY CO PHAN XAY DUNG Pic lap - Tw do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI

BuyEI/CNDD-BCGR Viing Téu, ngdy 27 thdng 05 ndim 2022

BAO CAO
“Téng két hoat dong SXKD niim 2021 va ké hogch nhi¢m vy nim 2022

Kinh gii: Dai hoi déng cd dong thudng nién nam 2022

Thue hién theo th@ng tu 96/2020/TT-BTC ngay 16/11/2020 ctia B Tai chinh vé
viéc Hu6ng dén cong bo thdng tin trén thi trudng chimg khodn;

Ciin cir bdo c4o tai chinh nam 2021 da dugc kiém todn;

Céng ty CO phin Xay dung Céng nghiép va Din dung Déu khi budc vao thuc hién ké
hoach san xuét kinh doanh nam 2021 dd duoc Dai hoi dong ¢6 dong thudng nién chép thuén
tai Nghi quyét s6 53/NQ-CNDD-DHPCP ngay 28/12/2021 trong bdi canh c6 nhiéu khé
khin. Thay mit cho Ban Gidm dbc Céng ty Cd phin X4y dung Cong nghiép va Déan dung
Déu khi, toi xin bdo cdo két qua hoat dong SXKD ciia Cong ty ndam 2021 va dinh huéng
SXKD nédm 2022 nhu sau:

I- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021
1.1 Céc kho khin va thuén loi anh huwéng dén ké hoach SXKD:

Tinh hinh Kinh té - X3 hoi nam 2021 tai Viét Nam n6i chung va khu vue phia nam néi
riéng tiép tuc bt dn dinh do bj anh huong ciia dich bénh viém dudng hd hép cép Covid-
19 kéo dai bit du tir dhu nam 2021, cao diém vao thang 3/2021 dén thang 7/2021 khi ma
Nha nude 1an lugt da ¢é cac Chi thi s6 15/CT-TTg ngay 27/3/2021 cia Thu tudng Chinh
phit: V& quyét liét thuce hién dot cao diém phong, chéng dich COVID-19, sau d6 Ia chi thi
sO 16/CT-TTg ngay 31/03/2021 ctia Thu tuéng Chinh phu: V& thuc hién céc bién phdp
cép béch phong, chéng dich COVID-19 (Lénh phong toa céch ly toan xa hoi). Tiép theo
d6 1a Nghi quyét sé 128/NQ-CP ngay 11/10/2021 ctia Chinh phi vé viéc ban hanh tam
thoi “Thich ng an toan, linh hoat, kiém soét hi¢u qua dich Covid-19".

Theo d6, cling véi cdc nganh nghé kinh doanh khéc, PVC-IC ciling nhur céc don Vixay
lip trong ca nude phai chiu rit nhiéu khé khan tir nhiing dnh hudng cua nén kinh té dic
biét 14 thi trudng du tu bt dong san (Kinh doanh nha, khu cdng nghiép...), cic du én
dau tu trong nganh Déau khi ciing nhu cdc nganh san xut cong nghiép khdc phai dimeg,
gidn dau tu do anh hudng cia dich bénh viém dudng ho hép cép Covid-19, tir d6 lam dnh
huéng 16n dén két qua hoat dong san xuit kinh doanh ciia céng ty.

1.1.1 V& khd khin:

Tai cdc du 4n ky hop dong véi PetroCons nhu NMNP Thai Binh 2, Song Héau 1 va

Vién Déau khi da phan 12 do tién do kéo dai, cong téc thanh quyét todn gip nhiéu khoé

khan do co ché, chinh sdch, cic diéu khoan cia Hop déng EPC ciia Du 4n dan dén

dong tién rat cham, kéo dai nhiéu nam. Cu thé:
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Du an Nhiét dién Thai Binh 2; Nhiét dién Séng Héu 1: (i) Do dac thu cta dyu 4n
nén Chu dau tw va Nha tr vén da sir dung céc b tiéu chuén ctia nurée ngoai nhu b
tiéu chudn BS, ASTM dé quan 1y, gidm sat thyc hién dy 4n nén 1am ting chi phi
thi cong, tuy nhién vi¢c dp dung nay lai khong phit hop véi céch tinh don gia du
todn theo by don gid dinh mirc hién tai cia Nha nuée ban hanh, dan dén PVC-IC
phai bu 16 chi phi. Pic biét la cdc chi phi cho bién phap thi cong, chi phi dam bao
cOng tdc an toan ma hi¢n tai céc chi phi nay chua hodc khong dugc thanh todn. (ii)
V& gid trj thanh toan dugc thuc hién theo co ché 2414 ciia Chinh phu va cong tac
1ap, phé duyét du todn chua dap tng duge tién do va thuc té thi cong nén da phin
gid tri thanh todn hi¢n nay rat thap va chua phi hop véi thue té chi phi cua PVC-
IC da chi; (iii) Mot phin gid tri hoan thanh dwge Chu ddu tu thanh toan cho Téng
théu PetroCons nhlrng chua giai ngan cho Cong ty; (w) Ty 1€ thu phi quan 1y hop
dong cua Tong thiu qud cao, chura phit hop véi thye té chi phi;

Du 4n Vién Dau khi: Céng tdc thanh Quyét todn kéo dai lam ting chi phi céc
khoan vay ng tai chinh. Dic biét 1a khoan tién bj phong téa tai ngan hang
Oceanbank va khoan tién PVN/VPI hd trg thanh todn dot 5 cia Dy dn Vién dau
khi, nhung Téng thau PetroCons chua giai ngin dy du cho Céng ty dé bd sung
ngudn von SXKD, viéc chim tr& nay din dén rit nhiu khé khin cho Cong ty, dic
biét la ké hoach chi tra khoan ng thué, cam két vi khach hang din dén Céng ty bi
kién ra toa an, khoan tién ndp thuc hién thi hanh 4n. ..

Chi phi tai chinh phai trd thuong xuyén phét sinh ting nhu: Do dong tién thanh
todn cham nén Cong ty hién phai chi phf thém khoan tién phat do cham ndp thué,
khédch hang kién do thanh todn chdm phai tra thém tién lai theo quyét dinh cua toa
an...

Su bung phét dich bénh Covid-19 trén toan cau da anh hudng nghiém trong tdi
tinh hinh giao thuong kinh ¢ cling nhu giao thong di lai gitta cdc tinh. Trude anh
hudng dién bién phirc tap cla dai dich PVC-IC cling da bj tic dong dang ké do khé
khin trong viée tim ngudn viéc lam mdi,...

Ngudn viée xdy lip céc cong trinh chuyén tiép khéng c6 céc cong trinh moi. Cong
tac tiép thi, tim kiém ngué‘)n viéc moi ddc bi¢t kho khian. Cong ty chi con nguén
viéc tai du &n NMND Théi Binh 2. Trong khi tai dy 4n nay con rat nhiéu vuong
méc v& co ché, khé khan vé ai chinh chua duoc giai quyét triét dé.

Tinh hinh tai chinh cia PVC —IC giip nhiéu khé khin do 13 Ifiy ké tir cde ndm trude
dé 1ai 16n, thiéu hut vé tai chinh dan dén thiéu nguon luc dé c6 thé tAp trung trién
khai cdc du an, dac biét tai du an NMND Th4i Binh 2.

Céc chinh sach tai chinh thét chat khién PVC-IC phai d6i mat v6i nhidu khé khin
trong viéce tiép cn céc ngudn vén vay tir cc Ngan hang/té chire tin dung dé trién
khai thu xép vén cho dy 4n.

Nhitng khé khan cia PVC-IC anh hudng 16n dén tim 1y cia ngudi lao dong trong
toan Cong ty. Nhiéu c4n bo, chuyén vién da xin chuyén cong tac dan dén viéc tiép
quan ho so chét Iwgng, hoan thién tha tuc phép Iy chua ddy di va chat ché nén viée
thanh, quyét toan cdc cong trinh mét nhidu thoi gian va chua dat hi¢u qua.

Khé khin 16n nhéat 13 phép 1y hoat dong cua Coéng ty hién nay dang bi Co quan
thué phong toéa héa don VAT; Co quan thué ciing véi co quan thi hanh 4n phong
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téa, cudng ché tai khoan thanh toan Ngan hang din dén dong tién dé duy tri san
xuat kinh doanh rat khé khén.
1.1.2 Vé thuén loi:

- Nhén sy diéu hainh Cong ty tinh gon do da kip thoi téi co céu trong giai doan kho
khin. Thiét bi thi céng da phin da hét khdu hao/gid tri con rat thip nhung van con
khé ning khai thic, ddm bao yéu ciu k§ thuat. Pa phan cdc dy dn cong trinh trude
day da Quyét todn triét dé.

- Trong thoi gian qua Cong ty ciing nhin dugc sir hd trg, quan tim cua Tép doan
Dau khi Viét Nam va Chii ddu tu 12 Vién Dau khi Viét Nam nham diy nhanh cic
du 4n trong nganh, dac biét la Quyét todn dy 4n Vién Dau khi Giai doan 1 do Céng
ty thi cong.

1.2 Phéan tinh danh gia tinh hinh thwe hién ké hoach nim 2021
Trén co s& ké hoach SXKD nam 2021 di duoc Dai hoi dé“mg ch dong théng qua tai
Nghi quyét Pai hoi déng cb dong nim 2021 s6 53/NQ-DHPCH-CNDD ngay 28/12/2021,
PVC-IC d nd lyc thyuc hién cdc nhiém vu san xudt kinh doanh. Tuy nhién truéc béi canh
¢6 rat nhiéu khé khin nhu trén da anh hudng tiéu cuc dén viéc thuc hi¢n ké hoach dé ra.
1.2.1 Cdc chi tiéu chinh dat dwoc:

£ ik i
g | T |
1 | Gid tri san lugng 120.000.000.000 14.200.000.000 | 11,83%
2 | Téng Doanh thu 82.000.000.000 | (10.808.102.179)
3 | Loi nhuén trude thué (30.319.233.057)
4 | Loi nhuén sau thué - (30.319.233.057)
5 | Thué va c4c khoan ndp NSNN 5.000.000.000 2.422.123.377 | 48,44%
6 | Thu nhép binh quin ngudi/thing 8.900.000 7.800.000 | 87,64%

- Nim 2021 Cong ty khong hoan thanh ké hoach dé ra; Gia tri san lugng cua Cong ty chi
dat 14,2 ty dong tuong tmg 11,83% so v6i k& hoach; Téng doanh thu 4m do diéu chinh
giam doanh thu c¢6ng trinh Vién Dau Khi GP1; Thué vi céc khoan ndp NSNN chi dat
2.422.123.377 ddng twong tmg 48,44% so v&i ké hoach; Thu nhip binh quén dat
7.800.000 dong twong tmg 87,64% so véi ké hoach va Cong ty tiép tuc 16 30.319.233.057
dong.

- Cong tac nghiém thu thanh quyét todn va thu hoi céng no tai cdc cong trinh dang thi cong
cling nhu cdc cong trinh da thi céng xong chua hiéu qua, tién phat chim ndp tién thué dét
va cham ndp thué va phat chdm tién do thi cong hop dong, uy tin véi cic td chire tin dung
giam manh 1am anh huéng truc tiép dén két qua SXKD ctia Cong ty.

1.2.2 Phdn tich danh gid mgt so chi tiéu.

1.2.2.1 Gid tri SXKD:

- Vé gid tri SXKD thyc hién nam 2021 tiép tuc rat khé khin ddi véi Cong ty trong hoat
dong SXKD, gid tri san lugng chi thye hién tai Dy 4n Théi Binh 2 dang trién khai, cdc
cong trinh, du dn madi chua co aé thuc hién.
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- V& dau tr hiu nhu khéng trién khai ddu tr mdi do chi truong chung cia Nha nuéc,
Céc cAp quan 1y, dic biét 1a Téap doan Dau khi Viét Nam vé thodi von céc dy 4n Bit
dong san dé tdp trung vio nganh nghé kinh doanh chinh. .,

Gid tri SXKDnim 2021 tir hoat ddng xay 1&p va bit dong san dat dat 11,83% ké hoach
nam. Phin gi4 tri SXKXD nay duge tap trung chit yéu tir Dy 4n Théi Binh 2 va cho thué
thiét bi, tai san...

1.2.2.2 Doanh thu:

TT Chi tién Doanh thu Chi phi Lii-Lé
1 ?ﬁgh thuhop dong X8y | 6 706.466.498) | 472.170.201 | (27.178.636.699)
2 E‘;’éinh thu hoat dong 8.239.053.442 | 9.150.464.304 (911.410.862)
3 ?a‘;’l"’“h thu tix bat dong (57.044.503) | (48.797.230) (8.247.273)
4 | Thu nhap khic 6.413.178.889 |  4.665.920.020 1.747.258.860
Doanh thu tir hoat ddng
S | i opink 1.303.176.491 | 886.008.348 417.168.143
g | Chiphi quanly doanh 6.032.253.065 | (6.032.253.065)
nghiép
7 | Trich 13p dw phong giam (1.646.887.839) 1.646.887.839
gid hang 16n kho
Téng cong (30.319.233.057)
Loi nhuin sau thué
TNDN (30.319.233.057)

Tong doanh thu nim 2021 tir hoat dong x4y lép bi 4m (do doanh thu cia dw 4n Vién
Dau khi GD 1 giam 26,70 ty sau khi quyét todn cong trinh), Phin doanh thu trong nam
duge t4p trung chi yéu tir Dy 4n ddu tr Chung cr s6 33A dudng 30/4 va cho thué
thiét bi.
1.2.2.3 Loi nhudn truée thué:

V6i hai chi tidu san hrgng vi doanh thu tir hoat déng SXKD ciia Cong ty déu khéng
hoan thanh chi tiéu, tuy nhién chi phi quan Iy va chi phi 141 vay van khong giam, chi
phi-quéan 1y doanh nghiép phai chi 1 6,03 ty ddng va chi phi 13 vay; tidn phat chim
nop tién thué dé, phat chdm ndp thué va phat cham tién d9 thi ¢bng cdng trinh; Khodn
trich 14p du phong va gid tri thuc hién Vién Déu khi GP1 13 26,70 ty déng nen hiéu
qué san xuit am.

1.2.2.4 Céc khodn ndép ngén sach nhi nudce:
Theo ké hoach nim: 5 ty déng; Thue hién 2,42 ty ddng. Dat 48,44% ké hoach nam;
1.2.2.5 Hoat déng dau w:

Trong ndm 2021 cbng ty khong thuc hién dau tw méi, chi tiép tuc thuc hi€n cac du an
dang trién khai d& dang,.

1.2.2.6 Cong tac lao dong, tién luong va dio tao:

Pa trien khai thyc hién thu tuc kig¢n toan, thay doi, cOng tac can bd/Ngudi dai dién
phén von cua PetroCons tai cde don vi.
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Cong tac ky két hop ddng lao ddng vh gidi quyét thi tuc chim dut hop ddng lao
dong dbi véi ngudi lao dong duge thue hidn theo ding quy dinh ciia PVC-IC va Phip
luat hign hanh. Téng s6 CBCNV dén thai didm cudi ndm 2021 cda todn Céng ty 12 58
ngudi, trong d6: BO phan gidn tiép cic phong ban: 17 ngudi, Céc doi, CB k¥ thut,
CN: 41nguwoi.

Thu nhdp binh quin ndm 2021 cda lao dong dinh bign todn Cong ty 1a 7,8 trigu
dong/ngudi/thang, bing 87,64 % ké hoach nim. '

1.3 Cong tac thu hdi cong no:
1.3.1 Tinh hinh cong no phdi thu: Dén 31/12/2021 12 138,91 ty ddng nhu sau

Sélhicungdy | Séligungay | Chémbléch Ty %
Stt | Céc khodn phai thu : giita 2021 va s0 véi
31/12/2020 31/12/2021 o o~
A ' B [1] [2] [3]=(2]-{1] [4]=[21M1]
\ fﬁ;‘l?{‘)kh“h hang 226.254.323.584 | 165.182.761.295 | -61.071.562.280 | 73,01%
5 | Phai thu khdch hang 34.653.812.771 | 25.740.657.165 | -8.913.155.606 | 74.28%
(TK337)
3 | Phdithutam émg (TK141) | 2.694.399.461 | 2385147764 |  -300.251.697 | 88,52%
Tra trwde cho XH -
4| rraany 2.024.805921 | 2417563966 |  -507.241.955 | 82,66%
Phai thu khac
5 | (TR 138 TK334.TK338) 6.630.968.428 | 0.192751736 | 2.552.783.308 | 138.45%
Ba trich dy phong cdc
6 | Khomn phi s kit doy | (66.004:452322) | (66.004.452322) ol 000%
Téng cong 207.162.857.843 | 138.914.429.604 | (68.248.428.239) | 67,06%

1.3.2 Cong ng phdi thu khdch hang la (TK131)
Vién Dau khi GD1: 40 ty dbng, chwa phat héa don diéu chinh giam).Trong dé:
+ Cbng no phai thu Téng céng ty 12 34,52 tf ddng.
+ Phai thu Ban diéu hanh cdc dv 4n tai Phia Nam Ja 11,83 ty ddng.

+ Phai thu Ban didu hanh Dy 4n Nha médy Nhiét dign Thai Binh 2 1a 18,33 ty dbng.
+

+

1.3.3

1.3.4

: 165,18 ty ddng (P4 trir giam gid tri KLHT

Phii thu ctia Cong ty Cé phin Xay lip Pudmg dng Bé chira Dau khi 12 8,9 ty ddng,
Phéi thu ngodi PetroCons: 65.33 ty dong
Céng ng phdi thu theo tién dp hop déng la (TK337): 25,74 ty ddng, trong dé:
+ Phaj thu cong trinh Nha mdy nhiét dién Théi Binh 2 1 18,33 ty dong;
+ (o6ng trinh Bénh vién Vigt Nam Cu Bala 3,8 ty df‘)ng;
+ Céng trinh cii khdng 1am duge quyét toén;
+ Con lai 1a phan phai thu ciia chi phi QLCC 33A dudng 30/4.

Cong ng phii thu khdc la (TK141+331+138+334+338): 7,64 ty ddéng va tam g 12

2,77 ty dbng. Trong d6:

+ €6 khoan phai thu khéc 3,27 ty dbng clia Céng ty C6 phén Didu dutng Du Lich
Viing Tau da trich 1ap dir phong khé doi do Cong ty dd ngung hoat ddng;

+ Db véi tam ung 6 0,57 ty ddng da trich 3p dy phong phai thu khé di, trong dé
¢6 khodn 0,49 ty ddng ctia Nguyén Phi Long da c6 tix truée ndm 2007;

1.4 Tinh hinh cong no phéi tra: Dén 31/12/2021 no phéi tra 176,13 ty dong nhu sau

S6 licu ngay S6 lidu ngay Chénh léch Ty & %
Stt | Cac khoédn phai tra * - ; giiva 2021 va $0 vGi

31/12/2020 3171212021 2020 2020
A B {1] (2] [3={2]-1] [4)={2§/1)
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S6 liéu ngay S$b ligu ngay Chénh lgch Ty 18 %
Stt | Cac khodn phai tra : giira 2021 va so voi
31/12/2020 3141212021 020 2030
A _ B 1] 2] [3}=[2)-[1] [41=121/1]
1 f,?la{‘;i)"g“d“ bin 109.053.783.570 |  84.251222.728 | -24.802.560.851 | 77.26%
Khich hing tra trudce
2 (TK1314TK3387) 18.668.322.132 | 18.663.185.405 -5.136.727 | 99,97%
3 Eg;‘%ﬁ cdc khoin phai 27.607.531.415 | 26.288.002.656 | -1.319.528.75¢ | 95,22%
Phéi trd nguwdi lao dong
4| TR 334 839.108.871 515.000.000 -324.108.871 | 61,37%
5 | Chi ph phai tra (TK335) 1.553.220.267 423195472 | -1.130024.795 | 27.25%
Phat tri khic
6 | (TR138.TK38) 27276682.048 | 32525712862 |  5.249.030.814 | 119,24%
7 | Vay vang thug tai chinh 10.750.000.000 500.000.000 | -10.250.000.000 |  4.65%
ngan han
8 | Quy ken thuéng phiic loi 300.444.216 62070216 238.374.000 |  20,66%
9 | Dyphdng phditrd daihan | 13.778.118.166 | 12.902.588.584 -875.520.582 |  93,64%
Téng cong 209.827.210.694 | 176.130.977.923 | (33.696.232.771) | 83.94%

1.4.1 Céng ng phéi tra khdch hang la: 84,25 ty ddng, do Cong ty thua 15 nhiéu niim,

khéng c6 tién d& thanh todn cho khich hang nén nhidu khoan cong no da bj qué han,
nhidu khéch hang d4 1am don khoi kién, Ban gidm dbe Cong ty dang nd lIuc dé thu héi
cdng no tao dong tién tra ng cho khdch hang.

1.4.2 Céng ng phii tré khdc la: 32,5 ty dbng, trong d6 Phi bao tri céc cin hd cia chung cu

33A Dudng 30/4 12 13,44 tj ddng, khodn tién nay s& duge chuyén tra khi Ban Quan tri
chung cu 33 A duong 30/4 du’o‘c thanh 18p va hoat d(")ng

1.4.3 Phdi trd cho khdch hang trd tién truéc: 18.6 ty dong

1.4.4 Phdi tri thué va tién thué dit: 26,2 ty déng

1.4,5 Phéi trd chi phi trich trwéce: 0,5 ty dong

1.4.6 D phong phdi tré dai han: 12,9 ty dong

1.47 Ng vay cd nhén phdi tri: 0,5 ty ddng

1.5 Tinh hinh kha niing thu hdi va thanh toan no cia Cong ty

Hién tai Cong ty dang gip rit nhiéu khé khan, dang ng thué gin 26,2 tf chua ¢ kha
ning thanh todn nén di bi co quan thué phong téa héa don, nhiéu khoan céng ng
khdch hang da qud han chira ¢6 kha ning thanh todn da bj khéi kign. Nhiéu khoén
phéi thu khach hang khéng doi dugc do khach hang khdng ¢6 kha néng thanh todn
hodc d giai thé/chuyén dbi.

Kha nang thanh todn ng ciia Cong ty hién nay chi dirge cai thidn mét phén khi khoén
tién tai Ngan hang Ocenbank duoc phép sir dung, ddng thdi cdc khodn thanh todn,
khéi Iugng thue huign chua thanh todn tai dy 4n ky hop df’jng v@i Petrocons dugc giai
quyét triét dé.

1.6 Céc ton tai, vuéng mic trong hoat déng SXKD cita don vi

Do kh6 khin v& t2i chinh nén céc cong trinh cia PVC-IC déu bi anh huong, mat khac
do dich Covid-19nén céc cong trinh, dw 4n phai tam dung thi cong hodc khéng tiép tuc
trién khai do vay gid tri san lwong va doanh thu khong dat ké hoach d€ ra. Cu thé nhu
sau:

Trang 6/13

_‘."'.:::

.329}
~7

HAN
chred



Du 4n nha mdy nhiét dién Théi Binh 2 do cong tac giai ngin cua du 4n chdm ->

nha thau khong thu xép du von dé thi cong;

Cong tac nghiém thu, thanh quyét todn: Mic di duoc thuc hién thudng xuyén va

lién tuc nhung do nhitng nguyén nhan tir phia chi dau tu céc cong trinh, dy én,

nhitng nguyén nhin tir don vi nhir viéc luéin chuyén cén bo, cong tic quan 1y hd so
chét Tugng, hoan thién thii tuc phép 1y chwa ddy di va chit ché nén viéc thanh,
quyét todn céc cong trinh chua dat hiéu qua, diéu nay lam anh hudng dén dong tién
trong hoat déng SXKD tir nam 2016 dén nay chi phi 14i vay tang cao, uy tin véi
céc t6 chirc tin dung bi giam, do vay anh hudng truc tiép dén két qua SXKD ciia

Cong ty.

Dy 4n Trung tdm Phan tich thi nghiém va van phong VPI hién da hoan thanh dugc

quyét todn, hd so hoan cong va da duge kiém todn nhung viée thanh todn van dang

bi vudng méc chua duge giai quyét dat diém.

Cong tac thu hoi von tai cée dir 4n thodi vén bt dong san con gap nhiéu khé khan.

Cu thé Ia:

+ Du 4n 242 Nguyén Hitu Canh da hoan thinh nhung céng ng phdi thu con
khoang 0,31 ty dong (Iy do theo didu khoén tién do thu theo Hop dong da ky
v&1 khach hang).

+ Du an chung cu Huynh TAn Phét: Gid tri ddu tu 1 12,9 ty dong, hién cong trinh
chua duge ban giao, do vay thu tyc thoai von van dang vudng méc, hién nay
dang phdi hop thuc hién thu tuc khéi kién Cong ty CO phin Tap doan Khang
Thoéng;

+ Du dn khu TM, DV vin phong va cén h tai 33A duong 30/4 phudng 9: Thoai
von béng hinh thire ty trién khai thyue hién, cong tdc ban hang dat 100% sb can
ho va cong tdc thu tién ctia khdch hang con nhidu (16,2 t¥).

Céng ng phai thu cia PVC-IC con rat 16n, trong dé phai ké dén cdc cong trinh
nhu: Vién dau khi phfa Nam, chung cu Landmark - PVC-SG céc du 4n cia Cong
ty Théi Son B Q.P va gia tri con phai thu cac khoan dau tu BDS cua Cong ty da
lam anh huéng dén tinh hinh tai chinh, hidu qua SXKD ctia Cong ty trong nim
2021;
Céc cong trinh dang trién khai thi cong nhu Dy 4n Nhiét dién Thai Binh 2 ciing
gip qui nhidu khé khan d6 1a trong cong téc trién khai thi cong, cong téc diéu
chinh gid hop dong theo co ché 2414, cong tdc nghiém thu, thanh todn khdi
lwong...... Véi nhiéu céc yéu t6 khach quan ciing nhu cédc yéu t6 chi quan va ngay
ci trong cong tic quan tri, diéu hanh ctia Ban gidm déc, phong ban va Ban chi huy
cong truong dan dén viée ton dong gid tri khi lwrong dér dang twong dbi 16m, anh
hudng dén két qua SXKD cia Cong ty;

Khé khan trong viée tdn dong tai khoan tai ngén hang Oceanbank ciia Cong ty sb

du 45,3 ty dong dang tam thdi bi ngirng chi tra theo chi dao ctia Ngin hang Nha

nuée hon 5 ndm nay da anh hudng nghiém trong dén dong tién cta dy an, chi phi
14i vay tang cao, anh hudng uy tin chia cong ty déi véi cée td chie tin dung;
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- Céc khoén Céng n¢ phai thu dbi véi cdc don vi thanh vién trong Téng cong ty
chiém t¥ trong lén mé don vi da trich 1&p du phong kho thu, ngay ca cic c¢bng irinh
dd hoan thanh quyét todn v&i Tng thau, tién da thu v& Tng cong ty, tuy nhién cée
bén van chua x& 1y dirt didm dén dén vin con tHn dong cong ng kéo dai, 1am anh
hudng hiéu qua SXKD...

- Ngoai ra do kh6 khin clia nén kinh t& ca nude, khé khan chung ctia Tap doan v
céc don vi thanh vién trong tdp doan va nhét 13 trong giai doan hién nay c6 rit it
cbng trinh, dir 4n duoc trién khai nén vé cOng in viéc lam cho ngudi lao dong da
va dang bi dnh hwdng ning né trong nam 2021.

- Ngudn vén SXKD sut gidm, céc td chirc tai chinh tir chdi cho vay vén;

- Nbhin lyc khong di dé dap (ng khi trién khai du 4n méi do cong téc téi co cau;

- Pa phan thiét bi cong nghé da cfi, lac hau khéng dap tmg duge nang xut khong
hidu qué do thiét bi d4 cii va yéu ciu k¥ thuat khong d4p mg khi thue hién dw 4n
16n, dic biét 1a cdc dur 4n c6 yéu t6 nude ngoai; |

- Khé niing canh tranh, tham gia ddu thau khong dat yéu cau;

I1- KE HOACH SXKD NAM 2022
Trén ¢ s¢ tinh hinh SXKD nim 2021 va nhimg théng diu nam 2022. Can cir Nghj
Quyét sé 32/NQ-CNDD/HPQT ngay 19/04/2022 V/v “Giao chi tiéu ké hogch san xudt
kinh doanh ndm 2022 cho Cong ty C6 phan Xay dung Cong nghiép va Dan dung Déu
khi”. Gidm dbc Céng ty x4y dung ké hoach SXKD nim 2022 nhy sau:
2.1 Céc chi tiéu sin xuit kinh doanh chinh
a- Céc chi tiéu vé Kinh té - Tai chinh:

r e Ké hoach .y
Stt Chi tiéu bvi ndm 2022 Ghi cha
1 | Vbn didule Ty déng 300,0
Ty I¢ tham gia cua PetroCons % 21,00
2 | Gi4 ti san xuéit kinh doanh Ty ddng 52,0
3 Téng doanh thu Ty déng 42,0 ]
4 | Loi nhudn trude thué Ty dong >0
5 | Loi nhufn sau thué Ty ddng >0
Téng sb thué va cic khoan khéc phat | .. .
6 sinh nép ngln sdch Nha nudc T3 doog 45
7 | Ty 1€ chia cb tirc % -
b- Céc chi tiéu v& lao ddng va thu nhip:
v e K& hoach . 1
Stt Chi tién Dvt nim 2022 Ghi chit
1 | Thu nhép binh quin Trd/ng/th 9,80
2 | Naing xuét lao déng binh quan Trd/ng/th 9,80

2.2 Nhiém vu va giai phap thwe hién:
2.2.1 Nhigm vy chung:
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Tép trung chi dao diéu hanh, phét huy tdi da moi ngudn lue, thuc hién déng bo cée
gidi phdp ngay tir nhitng ngay dau, thang déu cta nim 2022 dé phat trién 6n dinh,
ning cao nang suét, chat luong, hiéu qué sin xudt kinh doanh, hoan thanh ké hoach
SXKD nim 2022 dugc Dai hoi dong cbd déng phé duyét.

Thuc hanh tiét kiém, chéng lang phi; Thuc hién cOng tac an sinh xa hdi va tao cOng an
vi€c lam, thu nhdp cta cdn by cong nhan vién duge dam bao; Kiém sodt chat ché chi
phi va tang cudng cdng tic kiém sodt, giam sat, thure hanh tiét kiém chi phi trong tat
ca cdc hoat dong nham gidm gia thanh san phém, nang cao hi¢u qua SXKD.

Théo g& vudng mic dé thu xép ngudn tai chinh nhim tAp trung, ting cudng ngudn luc
thi cdng phan viéc con lai tai Dy 4n TB2;

Khai théc tri¢t dé tir ngudn tai san do Céng ty quan Iy nhu: cho thué mat bang, thiét bi
thi cong...

Tép trung thu hoi cong ng khach hang da di didu kién; Hoan thién b sung hd so phép
Iy cdc cong ng chwa di dé quyét todn véi Chu dau tw/Tong thau.

Tiép tuc tai co cdu bd may tinh gon, hiéu qua. Tang cudong kiém tra chi phi quan ly
thuong xuyén d¢ cdt gidm céc chi phi khong can thiét.

Nhiém vu trong tam:

Thir nhit “Thu hoi cong ng, khai thic cho thué tai sin’:

Tap trung va quyét liét xtr 1y giai quyét thu hoi cong ng khdch hang, cé nhan, cong no
phéi thu cia hgp dong xdy lip nhu: Hop dong Dy 4n Vién Dau khi Viét Nam — Gia
doan 1; Dy 4n Nha mdy Nhiét dién Thdi Binh 2, Nha mdy Nhiét dién S6ng Héau 1 dang
ton dong gid tri rét I6n va dic biét khoan tién thanh toan dw 4n Vién Dau khi — Giai
doan 1 dang bj giit tai NH OcenBank tir ngay 31/04/2014 dén nay chua duoc sir dung,
cu thé nhu sau:

v" Uu tién thir nhit: Giai quyét dat diém cdc ton tai, tranh chip cua Hop ddng Vién

Déu khi — GP 1 dé di dén quyét todn, thanh 1y Hop dong; Thuc hién tha tuc phép ly
theo quy dinh ctia Phéap ludt dé duoc st dung khoan tién bi tam giit tai Ngan hang
OcenBank;

v" U tién thir 2: Xir Iy thu hdi dat diém céng no c4 nhan, hop dong ton tai da lau. C6
th¢ dung bién phdp manh, cirng ran hon néu bén n¢ khdng hop téc tréd ng theo thoi
han yéu cau;

v" Uu tién thir 3: Tap trung nhin lyc ra sodt ky xé4c nhén toan bo khéi lwgng thuc hi¢n
tai Dy dn Nhiét dién Théi Binh 2 va S6ng Hau 1 dé phuc vu cong tac quyél toan,
hach todn chi phi.

v Ul tién thit 4: Tim kiém d6i tdc ¢ cho thué va khai thc t&i da thiét bi, tai sén hién
cong ty dang s¢ hitu nham tang nguoén thu dé bu chi phi.

Thir 2 “Xay dung ngi luc va Nang cao uy tin ciia Cong ty”:

Viéc xdy dung ndi luc va nang cao uy tin, strc canh tranh s¢ dugc HDQT chd trong sau

khi nhiém vu “Thu hoi cong ng” dugc co ban hoan thanh. Cu thé:
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v" Ul tién thit nhat 1a: tra no khoan thué nha nudce, va ndp cac khoan no tai cdc quyét
dinh thi hanh 4n nham go bo Quy¢t dinh phong toa tai khoan thanh todn;

v Ul tién thir 2 1a: trd ng mot phan cho cdc khach hang 13 nhi cung cép vat tu, nha
thau phy dé giam thiéu bj khach hang kién ra tda 4n va lay lai uy tin cho don vi;

v Uu tién tha 3 l1a: Dam bao tra luong cho CBCNV ding thoi han, ndp BHXH,
BHYT dé tao Iong tin cho CBCNV;

v U tién thir 4 1a: X4y dung, tuyén dung thém nhan lyc ¢6 trinh do cao, dau tu thiét
bi cong nghé méi dé sin sang tham gia nhén thiu, ddu thiu cong trinh/dy 4n nham
14y lai ning lue kinh nghiém nganh nghé SXKD chinh ctia Céng ty.

Thir 3 “Gidi quyét diet diém cdc ton tai”:

v’ Tap trung cic nguodn lyc dé trién khai thi cong hoan thanh cdc phan viéc con lai tai
dur 4n Nha médy Nhiét dién Théi Binh 2 d¢am bao tién dé, chat lugng theo yéu cau clia
chi dau tu. Quyét liét trong cong tic lap hod so chat lugng, cong tic nghiém thu
thanh quyét to4n, muc tiéu hoan thanh hop déng trong nam 2022;

v’ Tiép tuc thyc hién cong tac xin cdp Gidy ching nhan quyén sit dung va giao cho
khéch hang hang con ton lai tai di 4n Khu phitc hop Thuong mai, Dich vy, Vin
phong va Can ho tai sb 33A, dudng 30/4, TP.Viing Tau va thyc hién Quyét toédn von
du 4n nay trong nidm 2022.Dong thoi gidi quyét triét dé cac vudng mac tai dy an
Chung cu 242 Nguyén Hiru Canh nhdm phan 4nh ding céc chi tiéu ciing nhur phan
anh day du cua cac chi phi hop ly hop 1€ cua du an;

v Tiép tuc thwe hién cong tic thodi von tai du 4n bt dong san Chung cu Huynh Tt
Phat; Cong ty Co phan San xudt ong thép Dau khi Viét nam (PV-PIPE) va Cong ty
C6 phan déng mai va sira chita tau Dau khi Nhon Trach (Nhon Trach Shipyard).

v Tiép tuc thuc hién céng tac kién toan co cAu o chire, ra sodt, sép xép nhéan sy dam
bao phu hgp véi tinh hinh hoat dong SXKD ctua Cong ty trong giai doan hién nay.

v Phéi hop ciing véi PetroCons Dy nhanh thi tuc dé tinh UBND Ba Ria - Viing Tau
gia han thoi gian thué dét tai sb 35G va 35D dudng 30/4, Phuong 9, thanh pho Viing
Tau dé én dinh SXKD va lam try s& diéu hanh cia Cong ty trong thoi gian téi.

Thie 4 “Tim kiém viéc lam”:

v Tang cudng tiép thi dé nhén thi cong xay lip mot s6 cong trinh/géi thiu cé quy md
vira va nhé, gia tri nhé phu hgp véi ngudn tai chinh hién ¢6 ctua cong ty nham duy tri
hoat dong cua Cong ty.

v' M& rong thém nganh nghé cung cép dich vu quan 1y, bao tri va vin hanh céc tda nha
cao tang, chung cu va nhi may san xudt dé ting doanh thu tao thém loi nhuén.

v’ Trong truomg hop duoc Tong Cong ty me hd trg thém tai chinh, viée lam thi Cong ty
s€ tiép tuc phat trién manh linh vuc kinh doanh cht 161 c6 thé manh la x4y lap va dau
tu

v" Déiy manh cdc hoat dong vé tiép thi nhim quang ba thuong hi¢u va céc san phim
ctia Cong ty trén thi truwong. Thire hién tot chinh séch chat lugng dbi véi khach hang
dé duy tri va phit trién thuong hiéu, thi phan trong khu vue.
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Thir 5 “Dan ndng cao nding luc canh tranh clia Céng ty trong twong lai’”

v

Xay dyng Cong ty manh hon, hiéu qua hon trén co s& thue hién téi co chu, sit dung
hop 1y céc ngudn lyc; Nang cao niang luc quan tri doanh nghiép, lién két da dang héa
veé ngudn tai chinh, cong nghé va thi trudmg.

XAy dung d¢i ngii [anh dao ¢é badn linh va chuyén nghiép, dong thai xay dimg d6i
ngfl quan ly, kinh doanh gioi. :

Thue hién sip xép lai va thay dbi co ciu doanh nghiép Nha nude bang cach co clu
lai von diéu 1& néu Téng cong ty chdp thudn thodi vén, dé tao ra loai hinh doanh
nghiép cé nhidu chii s& hity, trong d6 cé dong dao ngudi lao dong, d€ quan 1y vi si
dung c6 hiéu qua v, t&i sdn cia Nha nudc, tao d6ng luyc manh m& va co ché quin
Iy ndng dong cho doanh nghiép.

Néng cao ning lyc ti chinh, béi ning lwe tai chinh quyét dinh rit 16n dén khi ning
tming thiu cta don vi. Pon vi cé néng luc tdi chinh do manh Juén ludn chidm wu thé
trong giai doan ddu thiu - giai doan quyét dinh céng ty ¢6 nhén duge cong trinh thi
cong hay khong. Do vy, trong giai doan cong ty phai minh bach héa nén tai chinh,
¢6 ké hoach tai chinh r6 rang, lanh manh s& givip cho Cong ty tao niém tin va uy tin
vai déi tic trong v ngoai nude.

Pé dam bao viéc déu thiu thudn lgi, Cong ty phii cAn néng cao ning Iyc clia minh
théng qua diu tu mdy mdc thiét bi hién dai, ddng bd, ddm bao céc cdng trinh ludn
ludn dat ding tién d6 d4 dé ra.

Cht dong néng cao kinh nghiém thi cong cdng trinh, trinh d§ td chire quan 1y, cac
hoat dong marketing tim kiém thi truong, tim kiém ngudn nguyén vit liéu, trinh do
doi ngli can bo 1ap hd so du thdu, quan 1§ tién db thi cdng, chit lugng cdng trinh xay
dirng, kha ning lién doanh, lién két. .

Nang cao ning lyc canh tranh, diy manh tim kiém théng tin, ting cudng cdng tdc
tiép thi dau thau doi vaéi cdc duy 4n trong nganh, dan mdé rdng ra thi trudng ngoai
nganh;

Mé réng va xay dung cdc mdi quan hé tdt vdi cdc cdp, chi dau tw, nha ddu t;

+ Thir nhét, giit viimg méi quan hé vdi cac bén hitu quan nhu chu dau tu, khich
hang, té chic tin dung... va ting cudng tim kifém khdch hang méi trén huong
trrong.

+ Thit hai, thue hién kip that tién do thi cbng cdc cOng trinh dam bao chét lugng.
Vi mdi cong trinh, Cong ty cin phai c6 ké hoach cy thé d¢bi véi timg giai doan
thue hién; ludmg trude nhing tinh hudng c6 thé phat sinh va ¢6 phuong an déi
phé, dé dam bao hoan thinh tién do thi cong.

+ Thi ba, ngodi viéc hoan thién day du hd so dy thin céc cdng trinh, Cong ty con
phdi chi ddng nghién ciru xay dung va hoan thién hé théng dinh mc ti€u hao
chi phf x4y dung, dé c6 thé tidt kiém chi phi, ha gi4 thanh san phamn...

v Ut tién tdp rung dé xay dung céc tibu chi sau;

+ Thi phan ctia Cong ty
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Hiéu qua san xuit kinh doanh

Chéat lwgng san phdm

+ + +

Co s& vat chat, k§ thuét cong nghé

+ Kinh nghi€m va ning luc thi céng

2.2.3 Gidi phdp thue hién

22.3.1

2232

2233

Gidi phap vé tai chinh

Quyet liét lam viéc vcn Cht déu tu/Téng thiu tim gii phap thio g& cac vudng mic,
d& nghj cép thdm quyén h3 tro thanh todn gid trj con ton dong chua thanh to4n tai
Dur 4n Théi Binh 2; Song Héu 1;

Lam vin ban d& nghi/yéu ciu cdc Chu ddu tu/Tong thiu thanh toin khoan céng ng
dd du diéu kién dic biét 12 dy 4n Théi Binh 2; Séng Hau 1 va Vién Déau kh,

Péi véi cong tac thanh quyét todn va thu hdi vén: (i) Ra sodt hd so hop dong dé bd
sung néu c6 nham ¢ didu kign dé nghi Chu diu tw/Tng thiu thanh quyét todn; (i)
Tang cudng kiém tra phéi hop, d6n dbe va yéu cau Ban chi huy cdc céng trinh diy
nhanh c6ng tic lam ho so thanh todn giai doan céc Cong trinh Théi Binh 2 va Song
Hau 1; Béi véi cac hd so hop ddng da di didu kién ma Chi dAu tw/Téng thau khong
chiu thanh toén, trong trudng hop cén thiét thi yéu chu thué don vi thtt 3 lam thi tuc
hoa giai hodc khoi kién cdc tranh chép theo hop ddng di ky.

Tim kiém d8i tdc dé thiong thio, k¥ hop ddng cip han mire tin dung vay vén v mé
bao linh céc loai nhung khong phai thé chip ti san, chi thé chip dong tién ciia Du
4n khi thuc hién céc hop déng kinh té.

Tiét gidm chi phi: (i) Cét gidm cdc chi phi quan 1 thuong xuyén téi da; (i) Tim
kiém di téc, khach hang cho thué thiét bi, mit bing hién c6 nham ting hiéu qué ciia
ngudn vén;

Giai phép vé quan 1y v ngudn lre ,

Ti¢p tuc kién toan, co clu lai bd mdy td chirc, nhan sy ddm bdo co cdu gon nhe, ¢é
nang lic, trinh 46 dép ving yéu ciu trong cbng tic didu hanh va trién khai cic hoat
d6ng san xudt kinh doanh cia Céng ty. Ra sodt trién khai xdy dyng Phuong 4n dinh
bién lao ddng cua cic Phong/Ban Céng ty phi hgp thuc té yéu ciu nhiém vu san
xuét kinh doanh cia Cong ty trong nim 2022 va céc nim tiép theo.

Thuc hién céng téc quan Iy, dén déc va gidm sat thue hién vé lao ddng, tién luong,
thu nhdp vi ché d¢ chinh sach ciia Céng ty.

Ting cudng tuyén dung thém nhén sy ¢6 trinh d6 chuyén mén phi hop dé c6 thé
trién khai cdc cOng trinh/ dy 4n méi dam bao tién dé va chat Iugng yéu ciu. Duy tri
va ting cudng dao tao ndi bd tai Cong ty.

Giai phdp vé tiép thi déu thiu
Hién nay tinh hinh tai chinh Cong ty ) rét khé khin, dic biét 1a cdc chi tiéu SXKD déu
khéng dat, do vAy Cong ty khong thé doc 1dp thyc hién dhu théu cong trinh. Vi vay,

tir nay dén hel nim 2024 Céng ty bi han ché cong tac déu thau rong rdi. Chi thue
hién sau khi sd liéu tai chinh ctia Cong ty dp Gmg du didu kién, c6 Ii;

Theo d6, dé dam bao duy tri hoat dbng sin xuét kinh doanh Céng ty can thuc hién
mot sO gidi phap vé tiép thi dau thdu nhu sau:
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ik 2 T S W SR : o
Ti€p cén cac Tong thau d¢ nhan lai mét so phan vi¢c phi hop tai cdc du 4n;

Xtc tién, tiép thi ddu thu céc dy 4n dau tr cia Cong ty TNHH Tap doan Diu tu
va XD Tén Dong Hiép tai KCN Tan Dong Hiép B - DT An Binh Duong va Cong
ty Cb phin Déu tu Huy Thanh tai Viing Tau.

Cong ty tu dAu tu céc du 4n v tu td chirc thuc hién thi cong xiy lip dé tiép tuc
phét trién;

Tim dbi tdc lién doanh dAu thau néu &t didu kitn;

Pau tur thiét bi, cdng nghé cao, hién dai dé dap ng yéu céu'

4

Tiép tuc nghién ctu thi trudng, tim hiéu chi ddu tu, du 4n dé tl.ep cén; Dic biét
chd trong d4u thiu qua mang theo xu hudng hién nay khi du didu kién;

Tiép tuc dao tao nguon nhin luc ¢6 di chuyén mén, kinh nghiém dé sfn sang
tham gia cong tic d4u thdu; Chd trong cong tic tuyén dung nhén lyc 6 chuyen
mon, nghiép vu, ¢6 tinh thin trdch nhiém, hidu va ndm bit duge cong viéc ciach
thirc thuc hién cong tdc ddu thau;

Tang cuong tiép thi, tim kiém viéc 1am mai dé én dinh SXKD trong ndm 2022.
Dic biét la nghién clru phét trién thém co cAu nganh nghé dich vu bao tr, quan ly
tda nha cao tang, quan Iy vn hanh cdc du 4n, nha méy san xudt c6 quy mé vira
va nhé dé tang nguon | thu nhép, 6n dinh ngudn luong cho by méy Céng ty trong
tuong lai.

2.2.3.4 Giai phap vé & dAu tu

Nham myc dich tu tao cdng viéc cho Cong ty, thoi gian téi Cong ty cin nghién ciru
nhu céu thi truong dé diu tr mot sd dy 4n Chung cu cao ting, Vin phong cho thug,
Trung tam thuong mai theo hinh thirc Cong ty tir thue hién hodc kéu goi vén dau tu
bang nhiéu hinh thitc lién danh, lién két, gop vén du 4n nhu: Tai san, tién mat, vét tu
vat liéu phuc vu x@y dung... lién danh lign két v6i dbi téc.

Tan dung céc khu ddt Cong ty dang quan 1y d& ddu tr co s& ha tAng cho thué nhim
khai théc trigt dé tai san hién c6; ¢

Trén diy 12 bdo cdo két qua SXKD nim 2021 va ké hoach SXKD nim 2022 ciia Cong ty.
Ban Gidm dbc kinh trinh Pai hoi dong ¢ déng xem xét va théng qua.
Kinh chic Dai hdi thanh cong t6t dep.

Trén trong./.

Noi nhan:
Nhu trén
- HDQT, BAN GB, BKS(dé bio céo
Luu VT, PXTKT. \
it

NGUYEN QUANG HUNG
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TONG CONG TY CP XAY LAP DK VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Déc lap- Tw do- Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI

S6: 02 /BC-CNDD-BKS Ving Taw, ngay L thing 0 néim 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI DPAI HQI PONG CO PONG THUONG NIEN
NAM 2022

Kinh giri: Dai hoi ddng ¢b dong thudng nién nim 2022

Cén cir lugt doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa xa hdi
chi nghia Viét Nam théng qua ngay 17/6/2020;

Cin ci chitc nang nhiém vu ciia Ban kiém sodt dugc quy dinh tai Diéu I¢ 5 chirc
hoat dong cia Cong ty ) ph@in Xay dung Cong nghi¢p va Dan dung Déu khi (PVC-IC)
dugc Dai hoi dong cb dong thudmg nién nim 2021 thong qua ngay 28 thidng 12 ndm 2021;

Cén c& vao Nghj quyét s6 53/NQ-CNDD-PHDCD ngiy 28 thédng 12 nam 2021 clia
Dai hoi ddng cd dong thudng nién nam 2021 Cong ty b phin Xay dung Cong nghiép va
Dén dung Déu khi;

Cin clr vao Quy ché hoat dong ciia Ban kiém sodt

Ban kiém sodt Céng ty C6 phan Xy dung Cong nghiép va Dan dung Déau khi bio
céo Dai hdi ¢b dong thuong nién nim 2022 v& hoat ding trong nam 2021 cua Ban kiém
soat nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban kiém so4t d3 tién hanh cdc hoat dong kiém sodt ndi bg theo quy dinh tai Diéu Ié
td chirc hoat dong ctia PVC-IC, ciing nhur tudn thu theo cc quy dinh ctia Phép luét.

1) Thyc hién viéc gidm sat hoat ddng tuéin thi céc quy dinh cta phap ludt, didu 18 t6
chitc hoat dong ctia Cong ty dbi véi Hoi dong quan tri v ban diéu hanh céng ty trong
viéc quan Iy va didu hanh san xuét kinh doanh; Pi thuc hién Gidm sit tinh hinh tii
chinh cia Cong ty thong qua céc bdo céo thuong xuyén, dinh ky va cdc van dé phit
sinh thudc trdch nhiém gidm sét cia Ban kiém sodt.

2) Gism st viéc thuc hién Nghi quyét s6 53/NQ-CNDD-DHDCD ngay 28 thang 12
ndm 2021 cta Dai hoi déng cd dong thudng nién nim 2021 cia Cong ty cd phan Xay
dung Cong nghiép va Dan dung Déu khf.

3) Ngay 28/12/2021, Céng ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi
di td chirc thanh cong Dai hdi dong cb dong thudng nién ndm 2021 va ban hanh Nghi
quyét s6 53/NQ-CNDD-DHPCD, trong d6 da théng qua béo cdo hoat dong 2020 va ké
hoach hoat déng nam 2021 ctia Ho6i déng quéan tri; Bdo cdo két qua thue hién san xuét
kinh doanh nim 2020 va ké hoach niam 2021 cta Ban gidm dbc; Béo cdo hoat dong
nam 2020 va ké hoach hoat dong ndm 2021 cta Ban kiém sodt; Thong qua-béo cdo tai
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chinh nam 2020 di duge kidm todn; Théng qua quyét todn thi lao ctia Hi dong quén
tri, Ban kiém sodt nim 2020; Chép thugn Gy quyén cho Hoi ddng quan tri Cong ty lya
chon don vi kiém todn bdo cdo tai chinh Cong ty nim 2021; Chép thuan khoéng phan
phéi loi nhuan nam 2020; Dai héi da théng qua viée mién nhiém thanh vién hoi dong
quan trj nhiém ky 2020-2025 va bau thanh vién Hgi ddng quan trj nhiém ky 2020-2025
cu thé:

- Dai hdi dd thong qua viéc mién nhiém Thanh vién Hoi dong quan tri nhiém ky
2020-2025: Ong Tran Ngoc Lam thoi 1am thanh vién doc 1ap HDQT, Ong Nguyén Vin
Hoanh thdi 1am thanh vién HPQT.

- Pai hoi dd thong qua két qua bAu thanh vién Hoi dong quan tri nhiém ky 2020-
2025: Ong Trén Ngoc Lam duge bau 1am thanh vién HDQT, Ong Ngbé Bii Ngoc durge
bau lam thanh vién doc 1ap HDQT.

4) Tham gia mot sb cdc cude hop lién tich gitta HDQT-BGD Cong ty vé vigc san
xudt kinh doanh niim 2021 ciia Céng ty; Da thuc hién phbi hop hoat dong véi HPQT,
Ban Giém dbc va cb dong thong qua céc ¥ kién bing viin ban, trong céc cudc hop ma
Ban KS tham gia gidm sat.

5) Xem xét, dbi chidu ra soét két qua hoat dong san xudt kinh doanh cta Cong ty
hang quy; Tién hanh xem xét, ra soat noi dung céc bio cdo tai chinh hang quy, 6 thang,
ca nam 2021 ciia cong ty, cdc béo cdo hang quy ctia Ban gidm dc va trong céc béo cdo
clia Ban kiém soat déu kién nghi, khuyén céo Hoi ddng quén tri, ban gidm ddc nhiing
van d& cin trién khai, bd sung, lam rd. Trong nam 2021 Ban kiém sodt di c6 8 cude

' hop.
Cu thé:
S6 " - Ghi
TT Sé Ngay Noi dung chil

1 01 |29/03/2021 | Quy ché hoat déng ctia Ban kiém soét

Phén c6ng nhiém vu cho tirng thanh vién Ban
02 | BUUSROZL | (o satembitm o) 20202005

2
3 | 03 |12/04/2021 | Két qua hoat dong ciia Ban kiém sodt 2020
4

Tinh hinh hoat dong sén xudt kinh doanh ctia
04 | 10/05/2021 obng ty quy 12021

Dénh gid va Iwa chon céng ty kiém todn nim
2021

Tinh hinh hoat dong san xuét kinh doanh ctia
cong ty 6 thang dau nim 2021

5 | 05 |23/06/2021

6 06 | 13/08/2021

Tinh hinh hoat déng san xut kinh doanh cta

7 07 | 1771172021 cong ty 9 thang dau nam 2021

Tinh hinh hoat déng san xuit kinh doanh ctia

8 08 |29/11/2021 cBiig ty i 2021

6) Thue hién cdc nhi¢m vu khéc theo quyén han va chlrc ndng nhiém vu clia Ban
kiém sodt theo Diéu 18 ctia Céng ty da dugc Dai hoi ddng cb dong thong qua niam 2021.
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7) Ban KS dd hoan thanh sira d5i, bd sung va Ban hash Quy ché hoat dong ctia Ban
KS theo quy dinh va tudn tha Lujt DN hién hanh, Piéu 18 tb chitc va hoat déng cia
Cong ty nim 202 1.

IL THU LAO, CHI PHi HOAT PONG VA LI iCH KHAC CUA BAN KIEM

SOAT

1) Quyét todn thi lao, chi phi hoat dong ciia Ban kidm soét

- Tién lvong, tht lao ciia Ban kidm soat niim 2021 v6i téng chi phi 1a 181.603.000
d%mg, cy thé ;

PVT: Péng
'R LY
TT | Cacthinhvien BKS | Chtredanh | Lienlwongthu | o b
lao 2021

1 | Trdn Thi Thanh Hué Trudng ban 169.603.000
(tidn lrong)
e N Thanh vién

2 | Ngb Thi Thu Hoai (thd 120) 12.000.000

Téng chng 181.603.000

- Chi phi va 10‘1 ich khéc cia Ban ki€ém so4t va ting thanh vién Ban kiem soét: Ban
kidm so4t vA timg thanh vién Ban kiém soét khong c6 chi phf va lgi fch ndo khic ngoai
tién lwong va thil lao nhw béo cdo néu trén.

2) K& hoach tién lwong, thii lao v& chi phi Ban kiém sot nm 2022
- Phuong 4n thi lao ctia Ban kiém so4t nim 2022:

+ Dbi v6i thanh vién Ban kiém so4t chuyén trach va kiém nhiém la CBCNV ctia PVC-
IC: thyc hién theo Quy ché trd lwong, tra thudng ctia Céng ty phd hgp quy dinh tai
Thong tw s6 28/2016/TT-BLBTBXH ngdy 01/09/2016 ciia BO lao dong- Thuong binh
v Xa hoi v& huong din thyc hién quy dinh vé lao dong, tién Ivong, thi lao, tién
thutng dbi v6i Cong ty 6 cb phin, vén gép chi phéi clia Nhi mréc va hiéu qui san
xuét kinh doanh ctia don vi

+ Thd lao thanh vién Ban kidm sot khong chuyén trich: 1 tridu ddng/ngudi/thang

- Chi phi hoat d6ng ndm 2022: Thuc hién theo cic Quy dinh cia Cong ty CS phin
Xay dung Cong nghiép va Dan dung Dau khi vi theo Nghi quyét Dai hol ddng cb
dong thudng nién ndm 2022.

3) Tong két cdc cube hop cia Ban kiém so4t
Ban kidm sodt Céng ty C3 phin Xy dung Cong nghiép va Dan dyng DAu khi hang

quy dd td chire cde cude hop dédnh gid két qua hoat ddng cia Ban kiém so4t theo ting

nhiém vu phan cong cho mdi thanh vién va céc thinh vién Ban kidm sodt bdo cdo Kt
qua gidm sat cho Trudng Ban kidm soét trong ¢6ng e gidm sét, kidm tra tai Cong ty.

1. KET QUA THUC HIEN KE HOACH SAN XUAT KINH DOANH NAM

2021
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Cin cir vio Nghi quyét s 53/NQ-CNDD-DHPCD ngay 28/12/2021 cia Cong ty
Cé phén Xdy dyng Cong nghiép va Dan dung Diu khi va Quyét dinh sb 227/Qb-
XLDK ngay 04/02/2021 ciia Tong Giam déc Téng Cong ty C6 phin Xay lip Dau Khi
Viét Nam vé viéc “Giao ké hoach san xuét kinh doanh nim 2021 cho Céng ty CP Xay
dung Cong nghiép va Dan dung Diu Khi (PVC-IC)”, két qué thuc hién ké hoach sén
xudt kinh doanh nam 2021 cu thé nhu sau:

DVT: Pong

n | mam | e
1 | Gid tri san lugng 120.000.000.000 |  14.200.000.000 | 11,83%
2 | Tdng Doanh thu 82.000.000.000 | (10.808.102.179)
3 | Loi nhuén trude thué (30.319.233.057)
4 | Loi nhuan sau thué (30.319.233.057)
5 | Thué va cdc khoan ndop NSNN | 5.000.000.000 |  2.422.123.377 | 48,44%
g | Thetbepbiilgun 8.900.000 7.800.000 |  87,64%

ngudi/thing

2.422.123.377 ddng twong tng 48,44% so véi ké hoach; Thu nhap binh quan dat 7.800.000
ddng tuong (g 87,64% so véi ké hoach va Cong ty tip tuc 16 30.319.233.057 ddng.

IV. KET QUA SAN XUAT KINH DOANH NAM 2021 CUA CONG TY

Nam 2021 Cong ty khong hoan thanh ké hoach d¢ ra; Gié tri san lugng cia Cong ty
chi dat 14,2 ty ddng tuong tng 11,83% so véi ké hoach; Téng doanh thu am do diéu chinh
giam doanh thu cong trinh Vién Déau Khi GD1; Thué va cdc khoan ndp NSNN chi dat

1. Céc chi tiéu chinh da thyc hién nim 2021

TT Néi d S6 liéu ngay S6 liéu ngay (l:.h j;gzlfc‘l:ﬁ
¢l dung 31/12/2020 31/12/2021 g 50
1 A B C D=C-B
I Vén chi sé hiva 221.050.205.861 | 190.730.972.804 | (30.319.233.057)
1 | Vén didu 1é 300.000.000.000 | 300.000.000.000
-~ A
2 8‘;%31’1“3“ tw & phét 14.519.193.263 |  14.519.193.263
Lgi nhufn sau thué
3 clien ghiln ph & , (93.468.987.402) | (123.788.220.459) | (30.319.233.057)
Loi nhudn Sau’thué
- | chua phén phoi ky (43.463.759.673) | (93.468.987.402)
tricoc ~
Lot nhudn sau thué
* | S skt ppmay (50.005.227.729) (30.319.;{33.057) _
| Mot sb chi titu vé hoat
dong SXKD -
1 | Cac khoan phai thu 207.162.857.843 | 138.914,429.604 | (68.248.428.239) 67,06%
- | Phai thu khach hang 226.254.323.584 165.182.761.295 '
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khodn diu tw

(1.162.020.383)

o g T e Chénh léch Ty 1€ %
2 S6 liéu ngay S6 liéu ngay 5 = :
TT Noi dung : : giita 2021 va so véi
31/12/2020 31/12/2021 2020 2020
(TK131)
Phai thu kh4ch hang
. (TK337) 34.653.812.771 25.740.657.165
Phai thu tam g
" | (TK141) 2.694.399.461 2.385.147.764
Tré trude cho KH -
" | (TK331) 2.924.805.921 2.417.563.966
Phai thu khic
* | (TK138 TK334 TK338) 6.639.968.428 9.192.751.736
| Patrich du phong céc
Khisdn phai th kit 0 (66.004.452.322) | (66.004.452.322)
Chi phi SXKD d¢ :
2 dang (TK154) 136.326.258.950 | 146.699.429.885 | 10.373.170.935 | 107,61%
3 | Nguyén li¢u, vat ligu 2.843.910.551 281.827.066 | (2.562.083.485) 9,91%
Vit tu ton kho 5.458.287.766 1.249.316.442
Trich lap du phong (2.614.377.215) (967.489.376)
g |Chiphixdydyngeo |4 00y 457 138 | 14.081452.138
ban dé dang
5 | Céc khoan phai tra 184.998.648.312 | 162.666.319.123 | (22.332.329.189) | 87,93%
Phai tra ngudi ban :
" | (TK33 ) 109.953.783.579 84.251.222.728
Khéch hang tra trudc
" | (TK1314TK3387) 18.668.322.132 18.663.185.405
X P Y
. | Thue & cAckhodnphdl | 59 co7 031415 | 26.288.002:656
ndp NN
| Phai trd ngudi lao dong
(TK334) 839.108.871 515.000.000
| Chi phi phai tra
(TK335) 1.553.220.267 423.195.472
Phai tra khéc
" | (TK138.TK338) 27.276.682.048 32.525.712.862
6 |angvayNH&cac | 4,454 609,000 500.000.000 | (10.250.000.000) |  4,65%
to chirc ca nhén i
. | e ke 10.750.000.000 500.000.000
chirc khéc
7 | Céc khoan dau tw 14.691.308.180 14.675.179.617 (16.128.563) | 99,89%
Gép vao Cty déng méi
- & SC Tau Déu khi 2.890.000.000 2.890.000.000
Nhon Trach
Gop vér} vao Cong ty
CP SX ong thép DK 50.000.000 50.000.000
Viét Nfiﬁl
Go6p von vao DA
Chung cu Long Son 12.897.200.000 12.897.200.000
| Riverside _
« | Trich ldp DP cic (1.145.891.820) ;
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2. Phan tich mdt s6 cac chi tiéu cu thé

Trén co s& cdc chi tiéu ké hoach nam 2021 theo Nghi quyét s6 53/NQ-CNDD-
DHDCD ngay 28/12/2021 clia Céng ty C8 phin Xay dyng Cong nghiép va Dan dung Diu
khi va Quyét dinh s 227/QD-XLDK ngay 04/02/2021 clia Téng Gidm dbc Téng Céng ty
C6 phan Xay ldp Dau Khi Viét Nam vé& viéc “Giao k& hoach san xudt kinh doanh nim
2021 cho Céng ty CP X4y dung Céng nghiép va Dan dung Diu Khi (PVC-IC)”, s8 lidu
theo sd sach ké toan da ghi nhén trén bdo co tai chinh da dugc kiém todn. C6 thé d4nh gia
nim 2021 Céng ty khong hoan thanh ké hoach da dé ra, hoat d¢ng san xuét kinh doanh
tiép tuc bi thua 13, céc sb liéu tai chinh phan 4nh vén cdn tiém 4n nhitng kho khin, rii do
cp bich, kéo dai dbi voi Cong ty trong thai gian tiép theo, nhét 12 trong bdi canh hién nay
Cong ty van chua trién khai dugc thém cong trinh méi.

1- Vé von chii sé hiru

Dén thoi diém 31/12/2021 vén chu sé hitu ctia Cong ty 12 190.730.972.804 ddng, giam
s0 v6i s6 1iéu vén chi s& hitu tai thoi diém 31/12/202012 30.319.233.057 ddng tuong tmg
gidm 13,27%. Nguyén nhén do nim 2021 hoat dong san xudt kinh doanh cia Cong ty tiép
tuc bi thua 16 din dén vén chi s hitu bi gidm (Chi tiét xem muc 3 doanh thu, thu nhép
khdc, chi phi va 14i - 15).

2- Cong tdc nghi¢m thu thanh quyét todn

Trong nim 2021, cdc cong trinh di hoan thanh nhung van chua hoan tit thi tuc quyét
todn nhu Trung tAm phan tich thi nghiém Vién DAu khi GD1 va GD2, dy 4n Nha méy
Nhiét dién Séng Hau 1, du 4n 33A dudng 30/4. Du 4n Nha mdy Nhiét di¢n Théi Binh 2
dang thyc hién nhung cling gép khé khan do co ché, chinh séch va céc didu khoan ctia Hop
dong.

3- Vé doanh thu, thu nhdp khdc, chi phi va lai - l6

DVT: Déng
TT Chi tiéu Doanh thu Chi phi Lii- Lo

1 lei?gh ik doug <8y (26.706.466.498) 472170201 | (27.178.636.699)
2 | Doanh thu hoat dong khac 8239.053.442 | 9.150.464.304 |  (911.410.862)
3 | Doanh thu t bt dong san (57.044.503) | (48.797.230) (8.247.273)
4 | Thu nhap khéc 6.413.178.880 | 4.665920.029 |  1.747.258.860
g |PoRibE Aot ong B 1.303.176.491 886.008.348 417.168.143

chinh

S

g | Chiphiquanly doanh 6.032.253.065 |  (6.032.253.065)

nghiép B
g | THstipdyphong gam g (1.646.887.839) | 1.646.887.839

hang ton kho -

Téng cong (30.319.233.057)
- | Loi nhusn sau thu TNDN | C(30.319.233.057)
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S6 ligu vé doanh thu, chi phi, 1ai — 13 qua bang phén tich trén c6 thé thdy dugc trong
nim 2021 két qua hoat déng san xuét kinh doanh 16 30.319.233.057 ddng, do trong nim
2021 codng ty khong ¢6 dy an cdng trinh méi nén khéng cé doanh thu nhung cong trinh
Vién du khi GD1 diéu chinh giam doanh thu 26.706.466.498 ddng, doanh thu tir bit dong
san -57.044.503 ddng do giam trir thiét bi céc cin ho dy dn 33A duong 3074, doanh thu
hoat dong khéc 13 8.239.053.442 ddng diy chi yéu 12 doanh thu tir viéc cho thué mit bing,
ki 6t va thué thiét bi.

4- Cac khodn cong ng phdi thu

Céc khoan cong ng phai thu ngén han dén 31/12/2021 12 138.914.429.604 dong, giam
80 véi cdc khoan phai thu tai ngay 31/12/2020 1a 68.248.428.239 dong twong (mg gidm
32,94% (trong d6 chua bao gdbm khoan d trich lap du phong ng khé doi 1a 66.004.452.322
dong);

Hau hét cdc khoan cong ng phai thu déu dén han vi qud han thanh todn nhu: Cong ty
C6 phan Pau tw va Xay lip Dau khi Sai Gon 26,09 ty vi 04 cong trinh do Cong ty c¢6 phan
Thai Son B Q.P 1am chu du tw v6i gid 1a 21,7 ty dong, Cong ty d giri don kién Cong ty
C6 phin Diu tr va Xay lip Dau khi Sai Gon va Cong ty cb phan Théi Son Bo Q.P 1én tda
4n, Cong trinh Khu du lich Héng phiic do VSP 1am cht déu tu vai gid trj phai thu 12 4,6 ty
dong, tién mua ban cian hd chung cu 242 Nguyén Hiru Canh va Chung cu 33A dudng 30/4
12 3,9 ¥, tién ban bé tdng cho khach hang da qu4 han v&i s6 tién 446 trigu dong, tién cho
thué thiét bi, b4n thanh 1y thi san, ban cong cu dung cu voi gid tri con phai thu 7,3 ty ddng
trong d6 c¢6 5,4 ty tién thanh 1y nha diéu hanh céng ty cho Coéng ty C6 phin Xay lép
Pudng 6ng Bé chira DAu Khi.

5- Chi phi san xudt kinh doanh dé dang

Téng chi phi san xuit kinh doanh d& dang ciia cc dy 4n cdng trinh trén s sdch ké todn
dén 31/12/2021 1a 146.699.429.885 ddng, chit yéu ton dong tai cdc dy 4n: Dy 4n nha mdy
nhiét dién Th4i Binh 2 1a 71.393.409.405 dong, Nhi mdy Nhi¢t dién Song Héu 1 1a
39.810.200.356 ddng, Dy 4n 33A dudng 30/4 phudng 9 thanh phd Viing Tau do Cong ty
lam chu du tu 1a 33.416.632.253 ddng, Cong trinh Vign Dau Khi GD2 1a 1.853.714.647
dbng.

6- Chi phi Xdy dung co bin dé dang va hang ton kho

Khoén chi phi xay dyng co ban do dang 14.081.452.138 dong 1a chi phi dau tw ban dau,
duoc phén bd cua céc cong trinh tai dia chi s6 35D vi 35K dudng 30/4 phudng 9 thanh
phé Viing Tau (khoan nay da dugc bdo cdo kiém todn déc lap ngoai trr trong bdo cbo). Gid
tri vat tu dn kho 13 1.249.316.442 ddng da trich 14p du phong cho khoan vét tr bj hu hong
tuong tmg vdi gié trj 967.489.376 ddng

7- Cadc khodn phdi tra

Céc khoan phai tra khach hang dén 31/12/2021 la 84.251.222.728 ddng, no thué va céc
khoan phai ndp ngn sdch Nha nuéc 1a 26.288.002.656 dong, céc khoan phai tra khéc 1a

32.525.712.862 déng. Céc khoan phai tra khich hang, nha cung cép hau nhu déu qud han
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thanh todn da din dén viéc khach hang gy 4p luc, birc xiic, thim chi nhiéu khdch hang da
dua ra toa 4n dé giai quyét cdc khoan cong ng phai tra cho khdch hang. Do khong c6 ngudn
tién dé nop thué din dén viéc cham ndp thué theo quy dinh ciia Lujt quan 1y thué Cyc thué
tinh Ba Ria Viing Tau di c6 Quyét dinh sb 9728/QD-CT ngay 24/12/2021 vé vige cudng
ché thi hanh quyét dinh hanh chinh thué bing bién phép ngimg st dung héa don va thong
béo s& 9729/TB-CT ngay 24/12/2021 vé viéc ngimg sir dung héa don. Diéu ndy anh hudng
hé luy réat nhidu dén hoat dong san xuét kinh doanh ctia Cong ty trén dia ban, céc chinh
sich cho nguoi lao déng, cong tac tiép thi ddu thdu. Dén 31/12/2021 cong ty di déng tién
bao hiém hét thang 6/2021, didu nay s& din dén viéc thé bao hiém y té clia ngudi lao dong
khéng duogc gia han gy khé khan khi ngudi lao dong di kham chita bénh nhét 13 trong tinh
hinh dich bénh Covid-19 dang dién bién phurc tap

8- N phii trd cdc to chikc tin dung va cdc to chikc cd nhan

Do tinh hinh tai chinh cta Cong ty khong kha quan, nén céc ngdn hang thuong mai
khong cho vay dé tao ngudn vén cho hoat dong san xuit kinh doanh nén cong ty chi ¢6 thé
vay c4 nhan. Pén 31/12/2021 Cong ty no vay cd nhin 13 500.000.000 ddng gidm
10.250.000.000 ddng so véi 31/12/2020 twong tng giim 95,35% do vy chi phi lai vay
nim 2021 con 869.879.785 ddng so v&i chi phi 14 vay nim 2020 1a 1.925.752.948 dong
giam 1.055.873.163 ddng tuong tmg gidm 54,83%.

9- Cdc khoan diu tw
- A
o Gop von

DVT: dong
TT ' Tén cong ty | S6daunam | So cuoi nam

1 | 9ap vor-vao Cly R Songmon & oG T D | 5 gos hon000 | £890.000.000

khi Nhon Trach

Gép von vao Cong ty C6 phan san xuit dng
2 thép Dau khi Viét Nam | 50.000.000 50.000.000
3 | Gép vbn vao Du én Chung cw Huynh Tén Phat |12.897.200.000 | 12.897.200.000

Cong 15.837.200.000 | 15.837.200.000

Cac khoan gép vén trén chua mang lai hidu qua cho Cong ty, dén ngay 31/12/2021
Cong ty d phai trich 1ap dy phong s6 tidn 12 1.162.020.383 déng.
o Dau tw dy dn Khu phiic hop Thuwong Mai - Djch vu vin phong va cin hj tai
s6 33A dwong 30/4 phwong 9 thanh phé Viing Tau.

DVT: dong
A qra ~ A
E— - S6 litu dwge B ll(;u’da (ihuyen Chénh
L1 Nei dung HDOQT phé duygt| eanden I§ch
P PRCAYE T 311212021 ;
Tdng doanh thu cia Dy 4n | 795.577.287.383| 828.360.832.714
2| Téng chi ph 764.627.683.014| 794.513.334.250
Loi nhudn thudn 30.949.604.369 |  33.847.498.464
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Dén 31/12/2021 sb cin ho cia du 4n da béan 12 486/486 can ho va phéan Trung tam
thwong mai dich vu dé ban cho khach hang véi tong gid tri 12 866 ty ddng. Téng cong ng
con phai thu ctia khach hang 12 hon 16 ty dong.

10- Vé Lao dpng tién luong

Do tinh hinh khéng c6 viéc 1am, trong cdc ndm qua Cong ty da téi co cau t& chir,
tinh giam bién ché, sép x&p, sdp nhép cdc phong ban theo hudng tinh gon nhét c6 thé. Hién
tai v& lyc luong lao déng Cong ty chi con 32 ngudi, trong d6 cén bd khdi van phong va
Ban QLDA-DT la 20 ngudi va 12 ngudi tai cong trudng.

3. Bao cio vé cic giao dich ciia Thanh vién HPQT va nhiing ngudi 6 lién quan cia
thanh vién do:

- Trong nam 2021, c6 ba giao dich gitra Nguoi ¢6 lién quan ctia Thanh vién HPQT véi
Cong ty. Cu thé:

+ Giao djch thir nhat: giita Cong ty véi 6ng Hb Si Higp 12 em trai Ong Hb S§ Hoang - Phu
trsch HDQT kiém Gidm dbc Cong ty.

Hop ddng s 01/2019/HDVT-PVC-IC ngay 19/12/2019, ndi dung HD: Vay bo sung
von Ivu dong phuc vu SXKD; ndp thué; tra lwong, bao hiém va thanh todn ng, trd ng
Pvcombank. Gid trj hop ddng: 15.000.000.000 dong (mudi lim ty dong). Dén 31/12/2021
da tra hét no gde 12 9.700.000.000 ddng, 13i vay 686.717.258 ddng.

+ Giao dich thit hai: gitta Cong ty v&i Cong ty C6 phan Péu tv Huy Thanh 1a doanh nghigp
do ba Piang Thi Thanh gbp v6n, 1am cha tich HPQT 1a chi dau 6ng Hb S§ Hoang - Phu
trdch HDQT kiém Gidm dbc Cong ty.

Hop ddng s6 20/2020/PVC-IC/KTKT-HT ngay 14/8/2020, ndi dung HD: Thué xe
6td Fortuner 7 chd ngdi, bién kiém sodt 72A-429.38. Gi4 trj hop ddng 576.000.000 ddong
(nam trim bay muoi sdu triéu déng). S& phai trd trong ndm 2021 1a: 240.000.000 ddng, sb
da tra trong nim 2021 1a: 216.000.000 ddng, sé con phéi tra dén 31/12/2021 1a: 96.000.000
ddng. Hop ddng s& 20/2020/PVC-IC/KTKT-HT nghy 14/8/2020 da thanh 1y ngay
15/12/2021.

+ Giao dich th ba: gitta Cong ty véi Cong ty Cb phdn Ddu tv Huy Thanh 13 doanh nghiép
do ba Pang Thi Thanh gép vén, 1am chu tich HDQT 1a chi diu ong Ho Sy Hoang - Phy
trach HDQT kiém Giam dbc Cong ty.

Hop dong mua ban san thwong mai dich vy sb 01/2017/HD/PVC-IC ngay
16/02/2017 Du 4n Khu phitc hgp Thuong mai dich vy, Van phong va Cén ho, Bién béan
théa thudin ngiy 24/03/2017 v& viéc “Chuyén giao quyén va nghia vu tai Hop dong s6
01/2017/HD/PVC-IC ngay 16/02/2017 ky két gitta Cong ty Cd phén Xéay dung Cong
Nghiép va Dan dung Dau khi va Ong Duong Minh Ky, 6ng Vii Vin Théng va ba Ding Thi
Thanh v& viéc mua bén dién tich sin thuong mai dich vu ti ting 1 dén ting k§ thudt dich
vu clia du 4n Khu phiic hgp Thwong mai dich vy, Viin phong va Can h tai s6 33A duong
30/4, phuong 9, TP.Viing Tau”. Gié tri hop ddng va phy luc hop dong 1a: 132.269.962.717
ddng (mot trim ba muoi hai ty, hai trdm sdu muoi chin trigu, chin trdm sdu mwoi hai ngan,
bay traim mudi bay dong). S6 phai tra trong ndm 2021 12: 17.000.000.000 dong, sb dd tra
trong nam 2021 la: 17.000.000.000 ddng, sb con phai tra dén 31/12/2021 Ila:
13.000.000.000 déng.
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V. NHUNG KIEN NGHI CUA BAN KIEM SOAT

Qua qué trinh sodt xét, kiém tra. BKS xét thiy cong tdc hach todn ké toén clia Cong
ty co ban thyc hién phu hgp theo ding quy dinh hién hanh tai thong tu s6 200/2014/TT-
BTC ngay 22/12/2014 ctia bd tai chinh v& viéc “Ban hinh ché d¢ ké toan doanh nghiép”.
Hé thénng chung tir ké toan duoc lap, ghi chép sb sach va luu trit theo quy dinh hién hanh.
Cong ty da thyc hién 1ap bdo cdo tai chinh va cong b6 thong tin dinh ky cua céc to chirc
nigm yét trén S giao dich chimg khoan TP H6 Chi Minh va Uy ban chimg khodn Nha
nuéc theo quy dinh vé viée cong b thong tin trén thi trudng chimg khoan.

D& cong tdc quan trj, phan tich, didu chinh hach todn nhdm gidm thiéu cdc rdi do
tiém An dbi v6i hoat dong san xuét kinh doanh cta Céng ty ciing nhu lgi ich cia céc ¢b
d6ng. Ban kiém so4t kién nghi HPQT, Ban gidm déc Cong ty mdt s6 nhitng vén dé sau:

1- Cong tdc tiép thj, tim kiém viéc lam, ndng cao thu nhip cho nguoi lao dpng

Cong tdc tiép thj dé tim kiém viéc 1am 12 ngudn luc rit quan trong trong viéc trién
khai hoat dgng SXKD ngin han ciing nhu dii han cia Cong ty, tuy nhién do nhiéu c4c yéu
t6 din dén viéc tiép thi, tim kiém viéc 1am mdi cho cong ty trong nhitng nim ghn day 1a rét
yéu va kém. Cong ty chi trién khai c4c hop ddng cii, hgp ddng mdi khong c6. D& nghi on
dinh lanh dao chii chét va ¢ ké hoach thiét thuc dé tiép thi, tim kiém viéc lam, thu hoi
cong ng tao sirc séng méi cho Cong ty dé duy tri tdn tai va cé co hdi dé phat trién.

2- Toan b dign tich ddt lam tru sé vin phong Cong ty

Hién toan b dién tich dat 5.132,6m2 tai sb 35D, 35G va sb 35K, duong 30/4,
phudng 9, thanh phd Viing Tau do Céng ty C6 phin Xiy dung Céng nghiép va Dan dung
Déiu khi (PVC-IC) dang quéan 1§ va sir dung trén co Hyp ddng thué dat sé 30/HDTD ky
ngay 20/12/2006 gitta UBND tinh Ba Ria Viing Tau vi Cong ty C6 phan Xay lip Déu khi
v6i muyc dich 1am van phong 1am viéc. Dén nay thoi han thué dat theo Hop dong da hét han
tir ndm 2016 do nhidu yéu t6 lién quan nén dén nay Hop ddng thué dét vin chua dugc gia
han, miic du tidn thué sir dung ddt hang nim Céng ty van déng theo quy dinh, tuy nhién
viée chwa ky dugc Hop ddng gia han thué dit di v6i Uy ban Nhén dan tinh cho toan bd
dién tich dét 1am try s¢ van phong trén s& gip nhitng rti do trong qué trinh sir dung va hoat
dong san xuit kinh doanh cia Cong ty cling nhur khoan chi phf 14.081.452.138 dong dang
duoc Cong ty hach todn vao chi phi ddu tu Xay dung coban dé dang ma kiém todn di c6 ¥
kién ngoai trir trong béo céo kiém todn.

3- Chi phi sin xuiit kinh doanh dé dang

Ban kiém sodt d& nghi ban linh dao Cong ty ri sodt, phan tich, ddnh gid so sénh
gitta gi4 tri doanh thu coOn lai ctia toan bg céc cong trinh trén so voi chi phi dé dang va cac
chi phi khéc cé lién quan cia mt sd cong trinh nhu: (1) Cong trinh nhd méy nhiét dién
Séng Héu 1, (2) Céng trinh Nha méy nhiét dién Théi Binh 2, (3) Cong trinh Vién Dau khi
GD2. P& nghi ban lanh dao Céng ty c6 dénh gid phan tich cu thé 03 cong trinh trén, néu
con phdt sinh thém céc chi phi cé lién quan hay gid tri khbi lwgng bi giAm khi quyét toén
dugc hoan tit thi cdc cong trinh trén hién dang c6 nguy co 16 tiém 4n rét 16n, d& nghi
HDQT, Ban GD c6 ddnh gi4 dé trich ]ap du phong.

4- Cac khodn phdi thu

Céc khoan céng no phdi thu khach hang phin l6n déu di dén han va qud han, dé

nghi Ban lanh dao C6ng ty c6 céc bién phap cu thé hon dé thu hdi céc khoan cong ng trén
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dé tao dong tién thanh to4n céc khoan no thué, ng khich hang va ng khéc ciia Cong ty.
Hoan tét thi tuc quyét todn cdc cong trinh da thi cong xong nhu Cong trinh Vién Diu Khi,
Cong trinh Nha mdy Nhiét Di¢n Séng Hau 1. Trong truong hgp phai yéu clu co quan quan
1y nha nuée dé giai quyét tranh chép, thu hdi cong ng dbi véi cdc khoan cong ng trén.

S6 du trén TK337 dén 31/12/2021 1a 25.740.657.165 dong, ddy 1a cdc khoan tam
ghi nhin doanh thu khi chwa hoan tit cc thu tuc dé chi ddu tu nghiém thu, chwa xuét héa
don thanh todn, khong du didu kién dé dbi chiéu cong ng. Do viy ddi véi cdc khoan phai
thu trén tiém 4n nhitng ri do rét cao, s& c6 nhitng didu chinh gidm néu xay ra céc yéu td bi
tranh chép gifra nha thdu va chi dau tw va khi d6 céc cdng trinh ¢6 lién quan sé& bj 16 véi
gid tri didu chinh tuong tng néu cé.

Ban lanh dao Cong ty cin c6 giai phap quyét liét, ké ca dua ra co quan phdp luat
cho viéc thu hdi cong ng ddi véi céc khdch hang mua bé tong, thué thiét bi, thanh 1y tai san
da qua han thanh toén.

D&i voi khoan dy phong khé thu dén 31/12/2021 Ia 66.004.452.322 ddng dé nghi
Ban lanh dao Céng ty chii dong tim c4c bién phép dé thu héi sb cong no trén theo quy dinh
hi¢n hanh.

Céc khoan da Gng truGc cho khach hang dén ngay 31/12/2021 sb tién la
2.417.563.966 ddng, Cong ty da trich 1ap dy phong khé thu 12 728.185.998 ddng. Day 14 s6
tién dd ng trudc cho khich hang, tuy nhién hién khong c6 hd so, chimg tir dé hoan (mg,
mic di di trich 14p du phong mot phan. Ngoai ra con cékhoan thanh todn qué cho Cong ty
TNHH Hiéu Liém v6i sb tién 675.218.968 ddng dd qud han rat lau va da trich 1ap dy
phong. D& nghi Ban lanh dao cong ty tim c4c giai phap dé thu hoi toan b gié tri cong ng
trén.

Phai thu cong ng tam tng dén ngay 31/12/2021 1a 2.385.147.764 dong, Cong ty da
trich 18p du phong khoan khé thu Ia 572.175.788 ddng. Tuy nhién hién tai con mot s6 cd
nhéin da nghi viéc tai cong ty nhung van cdn no tidn tam tng, d& nghj cong ty c6 céc bicn
phép cu thé dé thu hdi sb cong ng tam tng trén.

5- Cadc khodn phdi trd nguwoi bdn

Py 1a khoan cong ng tryc tiép phai trd cho c4c khich hing, cdc nha thau phu ciia
Cbng ty da phét sinh tir cdc cong trinh, dy 4n. P& nghi Ban gidm déc cin phan tich, phan
loai déi v&i cdc khach hang, thoi diém phét sinh cong ny cha timg cong trinh, dy 4n nhim
muc dich co cdu lai cdc khoan no trén, gifin ng, khit ny dbi véi cdc cong ng dd dén, qué
han thanh to4n, dbi chiéu cong ng va thanh 1y hop déng theo didu khoan trong hop ddng
ctia nha thAu phu da ky. Ra sodt lai cong ng phai tra cho céc nha théu phu déi véi cdc dy 4n
dang con nhitng vuéng mic, rang budc giita (Chl dau tr - PVC-IC - nha théu phu) dé ky
Phu luc Hop ddng, quyét todn, thanh 1y Hop dong theo quy dinh hién hanh, tranh giy kién
tung, tranh chép (néu c6);

Hién tai rat nhiéu khéch hang da kién Cong ty do viéc chim thanh toén cdc khoéan
cong ng qué han, dé nghi ban linh dao Céng ty phin loai cong ng, wu tién khach hang,
dam phan d& c¢6 nhitng phuong 4n phit hop cho Céng ty trong diéu kién hién tai cling nhu
trdnh viéc theo dudi khiéu kién kéo dai.

6- Déi véi cdc khodn diu tw/ Dy dn dau tu
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Du 4n 33A dwong 30/4 phudng 9, thanh phé Viing Thu, hién du 4n da ban giao hét
cdc can hd da ban cho khach hang. Mic di Cong ty dd hach todn Doanh thu, l¢i nhuén cia
Dy 4n twong (g v6i cée sb lidu tai chinh cia du 4n ddm bao hiu quéa theo Nghi quyét
chia Hoi dong quan tri di voi dw 4n. Tuy nhién dé nghi HDQT, Ban gidm déc Céng ty
hoan tét viéc quyét todn von diu tu ctia du 4n dé phan dnh ding cdc chi tidu cling nhu phan
dnh ddy du cdc chi phi hgp 1y hop 16 ciia dy 4n, tach biét 16 rang phén chi phi béo tri chung
cu theo quy dinh dé ban giao cho Ban quéan 1y tda nha khi da hoan tit cdc thii tuc chuyén
giao vi€c quan Iy chung cu cho Ban quén trj tda nha theo quy dinh hién hanh.

Péi véi céc khoan gép von dau tu 1a 15.837.200.000 ddng, trong d6 da trich 1ap du
phong 1a 1.162.020.383 ddng, dé nghi Ban gidm dbc Cong ty danh gid hiéu qué cia cic
khoan dau tu trén, 1én phuong 4n dé thodi von nhdm bi dip dong tién trong hoat dong sén
xuét kinh doanh ctia Cong ty;

Péi v6i khoan phéi nop thué hang ndm mot phin dién tich cong cong ctia dy dn sd
242 Nguyén Hitu Canh, phuong Thing Nhét, thanh phd Viing Tau. D& nghi Ban gidm dbc
Cong ty c6 phuong 4n cho viéc chuyén giao cho ban quan trj chung cu hodc c6 riéng
ngudn tién cb dinh dé duy tri kinh phi ndp thué hing nim dé trdnh nhitng hé luy sau nay.

7- Céc khodn phdi ndp ngdan sach nha nwdc

D& nghi Ban lanh dao Céng ty tim moi bién phép dé thu hdi cong ng tai cc du 4n,
cbng trinh, dic biét 1a khoan hon 45,316 ty dang ton dong tai Oceanbank dé nop thué vao
ngén séch nha nude cdc khoan da qué han trén. Tranh viéc céc co quan nha nudc s dung
nhitng bién phdp manh hon dé thu ngén séch nha nuéc, gdy dnh hudng dén nguoi lao
dong, khach hang, c6 dong va hoat dong SXKD ctia Cong ty.

8- Céng tdc thi cong Xdy ldp
a) Doi voi cac cOng trinh di hoan thanh, da ban giao cho Chu dAu tr dua vao sir dung,

d& nghj hoan thién hd so quyét todn nhur:

- D 4n Trung tam phan tich thi nghiém va van phong Vién Dau khi Viét Nam tai

Tp. H Chi Minh GP1 va GD 2

- Dy dn nhiét di¢n Song Hau 1

b) Dbi v6i céc cong trinh dang trién khai thi cong “Dw 4n Nha mdy nhiét dién Thai

Binh 2" d& nghi d4nh gi4, phéan tich khdi lwong, don gid cta toan b cdc hang muc

khéi lwong da thyc hién tai dy 4n, dam phén gid Hop dong, gid vit lidu déu vao, ty

16 thu phi quan 1y cia Tong cong ty Petrocons dé c6 nhimg diéu chinh, d& xuét

nhim giam thiéu nhitng rii do, tranh chip khi két thic dy 4n.

VI. HOAT PONG CUA HQI PONG QUAN TRI VA BAN GIAM bOC

1) Péi véi hi dong quén tri:

Trong ndm 2021 Hoi ddng quan trj di t& chirc hop 4 14n, 15 14n l4y phiéu ¥ kién
bing vin ban, ban hanh 14 Nghi quyét va 3 Quyét dinh v6i ndi céc ndi dung chinh nhu:
HDQT ddng y thanh 1y tai san c¢b dinh, gian gido, mdy moc thiét bi va cong cu dung cu

khéng c6 nhu ciu sir dung, déng y cho thué thiét bi, phuong ti¢n van tai phuc vu SXKD; -

Phé duyét thyc hién gia han bao lanh thuc hi¢n hop ddng va bio lanh tam tng Hop dong
du dn Nha mdy Nhigt di¢n Song Hau 1 va Nha may Nhiét dién Thai Binh 2; Phé duyét
phuong an huy dong tin dung ngén han cta c4 nhin dé b sung von Tuu dong phuc vu
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SXKD va tra ng khdch hang; Phé duyét trich qu§ thuéng ban quan Iy didu hanh diéu hanh
cong ty dé hd trg cho CBCNV va TV.HPQT va Ban diéu hanh trong cdc dip 1€ tét.

Do tinh hinh dich bénh covid dién bién phirc tgp va kéo dai nén Dai hoi dong cd
dong thudng nién nidm 2021 da phai hodn lai nhidu 14n. Pén 28/12/2021 HPQT da t chirc
thanh cong Pai hoi ddng cd dong thuong nién nam 2021 va ban hanh Nghi quyét sb
53/NQ-CNDD-BHBCH

Hoi ddng quéan tri cling cin phai chii dong va c6 céc giai phdp cu thé hon nira trong
cong téc kiém tra gidm sat viéc thuc hién nghi quyét ciia dai hoi dong cb dong,

2) D6i v6i Ban Gidm dbc

Ban Gidm dbc da trién khai va thuc hién cdc Nghi quyét va Quyét dinh clha Hoi
dong quan tri, ban hanh céc Quyét dinh trong cong téc diéu hanh hoat dong san xuét kinh
doanh ctia cong ty

Ban Gidm dbc cong ty dd cd ging khéc phuc khé khiin trong cong téc diéu hanh san
xudt kinh doanh, Ban Gidm dfc cong ty da dam phéan v&i cdc nha cung chp dé giam sb no
phai trd ctia Cong ty.

Ban Gidm dc cin phai phdi hop ciing véi Hai dong quan tri c6 nhitng gidi phdp cu
thé hon nira @& thu hdi cong no va hoan thién hd so quyét todn cdc cong trinh di xong, xay
dung dugc ké hoach phuc hdi san xut kinh doanh va nhimng giai phdp dé ngin chin tinh
trang thua 13 trong nam tiép theo.

3) Bio cio giam sat sy phoi hgp hoat ding giira Ban kiém sodt va Hoi dong,
quan tri, Ban Giam dic:

Trong ndm 2021, Ban Kiém soét da dugc cung cﬁp thong tin vé cdc Nghi quyét,
Quyét dinh ctia Hoi déng quan tri, Ban gidm dbc day du kip thoi. Trong qué trinh thyc
hién nhiém vu ctia minh Ban Kiém sodt di dugc Hoi dong quan trj, Ban Gidm déc tao diéu
kién thuén loi dé Ban Kiém soét hoan thanh nhiém vu cia minh
VII. BAO CAO TU DANH GIA HOAT PONG CUA BAN KIEM SOAT

Ban Kiém sodt dd hoan thanh ké hoach hoat déng cia nim 2021 da duoc Dai hoi
ddng cd ddng thudmg nién ndm 2021 thdng qua, cdc thinh vién trong Ban kiém soét chp
hanh ddy di c4c quy dinh ctia phép luat, dam bao tuén thi ding theo Piéu 1¢ hoat dong clia
Céng ty C6 phin Xay dung Cong nghiép v Dan dung Dau khi, Luat Doanh nghiép.

Ban Kiém so4t thudng xuyén gidm sit toan dién cdc mit hoat dong ciia Cong ty,
gism sét c4c hoat dong ciia Hoi ddng quéan tri va Ban Gidm dbc; Xem xét, dbi chiéu ra sodt
két qua hoat dong san xuét kinh doanh va thdm dinh béo cfo tai chinh ctia Cong ty.

Ban Kiém soat da hop, xem xét ty danh gid hoan thanh cong viéc:

+ Ba Trin Thi Thanh Hué - Trudng ban kiém sodt: Phu trdch chung céng viéc cia
Ban kiém sodt, thuc hién cac nhiém vy theo Luit doanh nghiép hién hanh, theo quy dinh
ctia Didu 18 Cong ty; T chirc cdc cude hop cua Ban kiém soat Cong ty; Gidm sit c4c hoat
dong cua Hoi d("ing quan trj va Ban Gidm dbc theo Luit doanh nghiép, Piéu 1é hoat dong
ciia Cong ty; Gidm sét viéc thyc hién Nghi quyét dai hoi ddng b dong thuong nién; Xem
xét va thdm dinh Béo cdo tai chinh quy, sdu théng, nim cia Cong ty; Téng hop ¥ kién ctia
céc thanh vién BKS, 1dp béo cdo hoat dong ctia BKS trinh 1&n DPHDCD. Da hoan thanh
cong vi€c va nhiém vu dugce giao. :
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+ Ba Ngb Triic Vy — thanh vién ban kiém soét kitm nhiém: Gidm sét cdc hoat dong
cla Hoi ddng quan tri va Ban Gidm ddc theo Luét doanh nghiép, Diéu 1¢ hoat dong cua
Cong ty; Gidm sét viéc thyc hién Nghi quyét dai hoi ding cd dong thuong nién; Xem xét
va thAm dinh B4o céo tai chinh quy, sdu théng, ndm cua Cong ty; Béo cdo va d& xuét
nhitng vén d8 lién quan dén nhiém vu dugc phan cong cho Truéng ban; Thuc hién mot s6
nhiém khé4c do Trudng ban phin céng. Di hoan thanh céng viéc va nhiém vu duge giao.

+ Ba Ngd Thi Thu Hoai — Thanh vién ban kiém so4t kiém nhi¢m: Gidm sét cic hoat
dong cia Hoi df‘ing quan tri va Ban Gidm dbc theo Ludt doanh nghiép, Piéu 1& hoat dong
clia Cong ty; Gidm sét viéc thuc hién Nghi quyét dai hoi ddng cb dong thudng nién; Xem
xét va thAm dinh Béo cdo tai chinh quy, séu thang, ndm cia Cong ty; Bdo céo va dé xudt
nhitng vén dé lién quan dén nhiém vu dugc phén cong cho Trudng ban; Thuc hign mot sb
nhiém khéc do Truéng ban phan cong. Di hoan thanh cong vi¢c va nhi¢m vu dugc giao.

C4c thanh vién Ban kiém soét da xem xét va ddng ¥ vdi Bdo cdo két qua hoat dong
ctia Ban kiém so4t trong nim 2021 dé trinh Dai hoi ddng c6 dong thuong nién nam 2022.

VIII. KE HOACH HOAT PONG NAM 2022
1) Ban Kiém soét tiép tuc thudng xuyén gidm sét toan dién cdc mat hoat dong cua
Cong ty, gidm sat cdc hoat dong ctia Hoi dong quén tri va Ban Gidm dbc theo Luat
doanh nghiép, Diéu 1¢ hoat dong ctia Cong ty vd Nghi quyét dai hoi dong cb dong
thuong nién ndm 2022; Gidm sét, xem xét, dbi chidu ra sodt két qua hoat dong san

xudt kinh doanh ctia Cong ty hang quy va nim tai chinh.
2) Ra soft ké hoach san xuét kinh doanh nim 2022 ctia Cong ty trudc khi trinh Dai hoi

dong cd d6ng nam 2022

3) Thim dinh bdo cdo tai chinh nim 2021 cta cong ty

4) Phéi hop cling Hoi ddng quan tri, Ban Gidm déc chudn bj tt bdo céo trinh dai hi
ddng cd dong niim 2022 2

5) Hang thang, hang quy Ban kiém soé4t hop dé trién khai céc nhi¢m vy trong tm, trao ¢
dbi va théng nhét nhiing vén dé cin thiét dé dua ra trong c4c nfi dung dugc néu .
trong cdc Bdo céo ciia Ban Kiém soat : _"“

6) Xem xét, dbi chiéu ra sodt két qua hoat ddng san xuét kinh doanh cua Cong ty ndm 4
2021. -

7) Trinh dai hoi ddng CP thudng nién nim 2022 thong qua danh séch don vi kiém

toan doc lap thyc hién kiém to4n Bdo cdo Tai chinh nam 2022.

Trén ddy 1a tinh hinh hoat dong ciia Ban kiém so4t PVC-IC trong nam 2021 va ké
hoach hoat déng trong ndm 2022. Ban kiém so4t PVC-IC kinh trinh Dai hoi dE‘mg ch dong
thudng nién ndm 2022 thong qua.

Trén trong./.

- Nhu trén;

- HBQT, BGD PVC-IC;

- Ké todn trudng, thanh vién BKS:
- Luu VT, BKS.

Trang 14/14 " Trdn Thi Thanh Hué'



' TONG CONG TY CP XAY LAP DK VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Pbc 1ap — Ty do — Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHI
S6: A/ TTr-CNDD Ving Tau, ngayy J;lhdng 5 ndm 2022
TO TRINH

V/v: Théng qua bdo cdo tai chinh da dwoe kiém todn niim 2021

Kinh giri: Pai hoi dong cb dong thudng nién nim 2022

— Cén ctt Pidu 18 T6 chirc va Hoat dong ctia Céong ty ¢ phan Xay dung Cong
nghiép va Dan dung Dau khi dugc thong qua ngay 28/12/2021.

— Cin ctr vao Qui ché Tai chinh dugc phé duyét theo quyét dinh s6 60/QP-
CNDD ngay 01/09/2020 ctia Cong ty c¢b phan Xay dung Céng nghiép va Dén
dung Dau khi.

Thue hién Nghi quyét ctia Pai hdi dong cé déng thuong nién nam 2021,

Hoi ddng quén tri Cong ty da lua chon Cong ty TNHH Dich vy Tu van Tai chinh

K¢é toan va Kiém todn Nam Viét (AASCN) la don vi kiém toén béo cdo tai chinh

nam 2021 ctia Cong ty. Hoi dong quén tri kinh dé nghj Pai hoi dong ¢b dong phé

duyét bao cao tai chinh da dugc Cong ty TNHH Dich vu Tu van Tai chinh K& toan
va Kiém toan Nam Viét (AASCN) thuc hién kiém toan (c6 Béo cdo Tai chinh da
dugc kiém toan dinh kém).

Kinh dé nghi Pai hoi cb dong xem xét v thdng qua./.

TM.HQI J[‘)ONG QUAN TRI

Noi nhin:
- Nhu trén
- HPQT, Gb, BKS
- Luwu VT, TCTH.

4O Y HOANG
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2 CONG TY CO PHAN XAY DYNG CONG NGHIEP
VA DAN DUNG DAU KHI

B4o céo i chinh
cho riam tai chinh k&t e ngay 31/12/2021
d3 dwere kidm toén
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CONG TY C PHAN XAY DUNG GONG NGHIEP VA DAN DUNG DAU KHi
35D dwdng 30/4, TP. Vng Téu, Tinh B4 Rla — Ving Tau

MUC LYC
NOI DUNG TRANG
BAO CAQ CUA BAN GIAM BOC 02 - 03
BAO CAO KIEM TOAN DQC LAP 04 - 05
BAO CAO TA! CHINH DA BUQC KIEM TOAN
Bang can 941 ké todn 08 - 07
Bao c4o két qua hoat dong kinh doanh 08
Béo cdo lru chuyén tién t¢ 09
10 ~ 31

Bén thuydt minh Bao cao tai chinh
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CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG pAU KHI
35D dudrng 30/4, TP, Ving Tau, Tinh Ba R[a — vang Téu

BAO CAO CUA BAN GIAM BOC

Ban Giam 86c Cong ly £ phin Xay digng Cang nghiép va Dan dung Dhu Khi (sau day goi tit 13 “Cong
ty"} trinh bay Bdo céo cha minh v Béo cdo tai chinh cla Céng ty cho nam tal chinh két thic ngay

311212021.
Khéi quit

$ong ty C& phan Xay dyng Céng nghiép va Dan dyng D&u Khl la cong ty cd phén dugo thanh (§p tal
Viét Nam theo Gidy chirng nhén dang ky doanh nghigp b 350083287 1 ngay 26 thang 11 n&m 2008 va
Gl&y chirng nhin dang ky doanh n%hiep thay 681 lin thir 8 ngay 8 théng 2 n&m 2022 do 83 Ké hogch

va Biu te {inb Ba Rja ~ Viang Téu ¢ap.

Hoat a6ng kinh doanh clia Cong ty theo Gidly chirng nhin déng kydoanh nghiép 13:
. Xay dyng ebng nghiép va dan dung;
- Xay dyng céc cdng rinh ha t3ng, cgﬁ'u. céng, A4 t kinh doanh dja &c, ha thng phy tre:;
. Dbu tv xay dung cae co s& san xubt cong aghi¢p, nang lvong, san xuét kinh doanh vat ligu

X2y dyng;
. Dlutw x&y 8p cac.cong trinh chuyén nganh d4u khi; va
. Phu tw xay dyng Kinh doanh khu a6 thj.

Try s& chinh cba Cong ty tai 54 35D Auwéng 30/4, phudng 8, thanh phé Ving Tau, tinh Ba Ria - Ving
Tau,

Cac sy kign sau ngiy khoa sd k& todn I§p béo cdo tal chinh
Khéng c6 sy kign trong yéu nao xdy ra sau ngay khoa sb ké 10dn 18p B&o ¢cao 13i chinh déi hé! duoc
digu chinh hay c8ng b trén Béo céo tai chinh.

Héi @bng Quan trj, Ban Giam dbe va Ban kiém soit trong nim va dén ngay lap bao cdo ndy nhy
say:

H&! abng Quan tr]

Ong Hb S¢ Hoang Chi tich HOQT Tir ngady 28/01/2022
Ong Hb S§ Hoang Phu frdch HPQT Bén ngay 28/01/2022
Ong Nguy&n Van Hodnh Thinh vidn Bién ngay 28112/2021
Ong Trdn Ngoc L&m Thanh vien HDQT 5c 18p  Dén ngdy 28/12/2021
Ong Trin Ngoc L&m Thanh vién Tir ngay 26/12/2021
Ong Ngb BUi Nagoe Thanh vién HOQT d&c ap Tl ngay 28/12/2021

Ban Gladm adc

Ong Hé S§ Hoang Giam abe Bén ngay 10/01/2022
Ong Nguyén Quang Heeng Giam dbe T ngay 10/01/2022
Gng Pham Manh Cudng Pht Giam abe
Ong Nguyén Van Hodnh Pho Giam 86¢
Ban Kiém soat
B3 Trén Thi Thanh Hué Trudmg ban
Ba Ngd Thj Thu Hoai Thanh vién
Ba Ng8 Tric Vy Thanh vién
2

%

s
Ny
w
“INB
Ry

¥

AM




3

CONG TY 6 PHAN XAY DIPNG CONG NGHIEP VA DAN DYNG DAU Kl
35D dudng 30/4, TP, Viing Tau, Tinh 84 Ria - Viing Tau

BAO CAO cUA BAN GIAM DOC (tiép theo)

Kidm toén vién
Cong ty TNHH Dich vu Tw vAn T8l chinh K& toén va Kidm toan Nam Vit (AASCN) da thye hign kigm
todn Bao céo tai chinh cho Cong ty. )

Cong bb trach nhigm ciia Ban Giam dbc dbi v&) bao céo tal chinh

Ban Giém dbc Cong ty chiu trach nhigm vé vigc 12p B2o ¢2o i chinh phan anh trung thue, hop Iy tinh
hinh hoat 34ng, k&t qua hoat 88ng kinh doanh vi tinh hinh vy chu dn tidn & cla Cdng ty rong nam.
Trong qué trinh 19p B4o c4o tai chinh, Ban Giam e COng ty cam ket 44 fulin thi cac yéu chu saur

Lya chen ¢ac chinh sach ké toan thich hop va ép dyng cde chinh sach nay mot cach nhtquan; -

- Buaracac danh gia va dip dodn hep Iy va thén trong;

- Lgp vatrinh bay ¢4c bac t40 tai chinh trén co sd tudn thil c4c chudin mye k
v cdc quy dinh ¢é liér guan hién hanh;

L&p c4c bao cdo tai chinh dya trén ¢o s¢ hoat dong kinh doanh fign tye, tr truwdng hop khong &
cho riing Cong ty sé tiép tuc hoat ddng kinh doanh, _ _

Ban Giam dbc Cong ty d3m bao ring céc sd ké toan dwoc iwu gid 68 phan @nh tinh hinh ta1 chinh cia
Cong ty, véi mure: 60 trung thyc, hiop Iy tal bt o therl didm ndo va 8am bdo rdng Béo cdo tal chinh
tudn thd c&¢ quy dinh hién hanh cia Nha nudc. pdng thé ¢6 rdch nhigm trong vige bédo dam an todn
tai 8an cia Cong ty va thire hign ca¢ bigén phap thich hep @é ngn chan, phat hign cac hanh vi gian [&n
va céc vi pham khac. .

Ban Giam ddc Céng ty cam két ring Béo cdo tai chinh 42 phin &nh trung thire va hop 1y tinh Kinh tai
chinh clia Cang ty tei thei didm ngdy 31 thang 12 niim 2021, ¢Gng nhwr két qua hoat agng kinh doanh
vé tinh hinh fru chuyén tién t cho néim tal chinh két thic cling ngay, phi hep voi chuan myc, ¢hé 49
ké to4n doanh nghigp Vigt Nam vé tuan thd céc quy dinh hign hinh cb lién quan. :

i,

& toan, ché a6 ké toan

viang Téu, ngay 21 thang 3 nam 2022



NAM VIET AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES CO., LTD. (AASCN)

\ CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN NAM VIET

AASCN

S6; 50-2/BCKT/TC

BAO CAO KIEM TOAN BQC LAP

. Kinh guvi: Quy Cd aong, HYl ddng Quan tr] va Ban Gism déc
.3 Céng ty C& phin Xay dng Céng nghi¢p va Dan dyng Déu Khi

Chiing t6i d3 kidm todn bao cdo tai chinh kém theo clia Céng ty Cb phén Xay dwng Cong nghiép va
Dan dung Dau Khi dugc [ap ngdy 21 thang 3 nm 2022, tir trang 6 dén trang 31, bao gdm Bang can
abi ké toan tal ngay 31 thdng 12 n¥m 2021, Bao c4o két qud hoat dong kinh doanh, Béo céo luu
chuyén tién té cho nam tai chinh két thic cling ngay va Ban thuyét minh béo céo tal chinh.

Trach nhiém ctia Ban Giadm déc

Ban Giam dbc Céng ty chiu trach nhiém v& viéc I4p va trinh bay trung thwe va hop Iy bo céo tai chinh
clia Céng ty theo chuin myc ké toan, ché a6 ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy
¢ lién quan dén vigc 1ap va trinh bay bao céo tal chinh va chu tréch nhiém vé kidm so4t ndl bd ma
Ban Giam dbc xéc dinh 13 cén thiét d& d3m bdo cho viéc 1ap va trinh bay béo cdo tai chinh khéng c6 sai
sét trong yéu do gian 1an hodic nhdm I&n.

Trach nhiém cta Kiém toan vién

Tréch nhiém cla ching 101 1a dwa ra ¥ kién v& bao c4o tai chinh dya trén két qua cia cudc kiém toan.
Chung t0i aa tién hanh kiém to4n theo cac chudn myc Kidm toén Viét Nam. Céc chudn myc ndy yéu
cdu ching t8i tuain thu chudn mye va céc quy dinh v& dao dire nghé nghiép, 14p ké hoach va thyc hién

cudc kiém toan a8 dat dugc sy dam bao hop Iy vé viée lidu bo céo tai chinh cla Cong ty co con sai 3
sét trong yéu hay khéng. :\
Céng viéc kiém toan bao gdm thye hién cac thy tyc nhdm thu thap cac bing chimg kiém toan vé cac z
88 liéu va thuyét minh trén béo céo tai chinh, Cac thl tyc kiém toan dugc liwa chon dira trén xét doan 5
clia kidm toan vién, bao gdm danh gia rii ro cé sai sét trong yéu trong bao céo tai chinh do gian @n

hoc nham I&n. Khi thye hién danh gid cac rii ro nay, kidm todn vién d& xem xét kiém soat ndi bd cla g

Céng ty lign quan dén viéc 18p va trinh bay bao c4o tai chinh trung thire, hop Iy nhém thiét ké cée thl
tuc kiém toan pht hgp véi tinh hinh thie té, tuy nhién khong nhim muc dich dua ra ¥ kién vé hiéu qua
clia Kiém soat ndi bd clia Cong ty. Cong viéc kiém toan cing bao gdm danh gié tinh thich hep cla cac
chinh sach ké toan duvoc ap dung va tinh hep ly clia céc wéc tinh ké toan clia Ban Giam dbc cling nhw
@anh gia vide trinh bay tdng thé bio céo tai chinh.

Chuing toi tin twdng ring cac bing chivrng kidm toan ma chang toi da thu thap dugc I4 dhy AU va thich
hop 1am co s& cho y kién kiém todn ngoai trir cia chung t6i.

Co sé& cua y kién kiém toén ngoai tri

Nhw trinh bay tal Thuyét minh sé V.9 clia Ban thuyét minh béo cdo tai chinh, khodn myc chi phl xay
dyng co ban d& dang trj gi4 14.081.452.138 ddng 14 chi phi I¢i thé kinh doanh clia cng trinh cao bc
v&n phong 35D va 35K dwidng 30/4, phwéng 8, thanh phé Ving Tau, tinh Ba Rja — Ving Tau. Néu ghi
nhan dting thi chi phi I thé kinh doanh nay phai dugc phan bd vao chi phi hoat d¢ng san xudt kinh
doanh clia cac nam triedre va 13m cho khodn myc ehl phi xay dyng co ban d& dang va khoan myc |gi
nhuan sau thué cha phan phdi trén Bang can ddi ké toan tai ngay 01/01/2021 va tal ngay 31/12/2021
giam di mét khodn twong (ng.

Nhw trinh bay tai Thuyét minh sé V.1 clia Ban thuyét minh béo céo tai chinh, Cong ty cé khodn tién guri
¢6 ky han 01 thang tai ngay 01/01/2021 va 31/12/2021 trj gid 45.316.000.000 dbng & Ngan hang
Thwong mal TNHH MTV Bal Dwrong — Chi nhanh Ving Tau (‘Ngan hang®). Hi¢n nay, Ngan hang dang
tam dirng thyre hién chi tra tién gl cho khach hang I3 té chirc kinh té thudc Tap doan DAu khi Viét
Nam. Pén thol diém phat hanh béo cdo kiém todn nay, Chiing téi chwa nhén duec tai ligu nao lién
quan dén viéc thuc hién chi trd mot phan hoic toan bd khodn ién gl ky han 01 thang nay tir phia
Ng&n hang. Do d6, Ching toi khéng danh gia dugc tinh hgp Iy va phit hgp clia viée trinh bay khoan
tidn nay trén Bang can doi ké toan tai ngdy 31/12/2021.

m Dia chi giao djch: 26 Nguyn Huy Ty, P. Ba Kao, Quan 1, TP. Ha Chi Minh. Diachl BKKD: 29 Hoang Sa, P. Da Kao, Quan 1, TP. Ha Chi Minh.
. Tel: 028. 39104881/ 3820 6881 - Fax: 028, 3820 6881 Tel:028, 3910 4881
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Theo ¥ kién cita chung 101, ngoal trir anh hudng clia cac vén ¢ néutai myc *Co s¢ clia y kién Kiém
toan ngoal trl”, bao cao tai chinh ¢a phan &nh trung thye va hop If trén cic khia canh trong yéu tinh
hinh t&i chinh clia Cong ty C& phdin Xay dyng Cong nghiép va Dan 'dun‘_g DAy Khi tai hgdy 31 thang 12
ném 2021 cling nhu két qua host ddng kinh doanh va tinh hinh e chuyén tidn t& cho nam tai chinh két
thic ciing ngay, 88ng thei phis hop voi chudn myc ké todn, ché db ké todn doanh nghigp Vidt Nam v
céc quy dinh phap Iy ¢é lidn quan $8n vidc [ap va trinh bay béo cde tai chinh.

Céng ty TNHH Djch vy Tw vAn Tal chinh
Ké tosin va Kiém toan Nam Vigt

Jm dde Kidm tosn vién

=

Buydn Anh Tudn Nguyn Thi Bich Nguyét
$6 Gifly CN BKHN kidm todn: 1559-2016-152-1 S8 Gidy CN-BKHN kiém todin: 4817-2019-152-1

Thanh phd Hb Chi Minh, ngay 23 thang 3 n&m 2022
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CONG TY GO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAV KHI

BAO CAO TAI CHINH

1

g % : ) 350 dudng 30/, TP. Ving Tau, Tinh 84 Rja —Vong, Tau Che ném 31 chinh kéi thoc ngay 31/12/2021
3 p BANG CAN DOl KE TOAN
; Tsi ngdy 31 thing 12 ndm 2021
- Pon vitinh: VND
4 GHI TIEV M& |Thuyét 31/4212021 01/01/2021
;o sé | minh
\‘? 3
3 ™ A TAISAN NGAN HAN 100 331.846.985,007 |  392.648.805.134
R I Tién v céc khodn twong dwong tién | 110 | V.1 45.964.200.542 45.313.777.780
3 . _ 1.Tién 11 635.299.542 897.777.7680
3 g 2. Céc khodin teong duwrong tidn 112 45.316.000.000 45.316.000.000
oy
g IL. C4c khodih phil.thu ngdn han 130 138.814.420.604 |  207.162.857.843
‘ 5 1. Phii thu ngdn han cda khéch hang 1311 V.3 180.923.418.460 250.908,136.355
Bl 2. Trd truée che nguwd! ban ngén han 132 | V4 2.417.563.966 2.924,805.921
_ 3. Phii thu ngén han khéc 136 | V.8 11.577.899.500 8.334.367.889
@ 4. Dy phdng phai thu ngén han kha do! 137 | V6 (66.004.452,322) |  (66.004.452.322)
i 1it. Hang tdn kno 140 | v.7 | 16981256951 |  139.170.968.501
1 . 1.Héng®dnkho 141 147.948.746.327 | 141.784,546.716
igg _— 2, Dy phéng gidm gié hiang tdn kho 148 {567.489.376) (2.614,377.215)
i B. TAI SAN DAI HAN 200 15,014.964.630 38.230.611.421
L3 1. TAI san ¢é dinh 220 €.258.332.875 9.457.851.103
B 1. T#i sdn cb dinh hivu.hinh 221 | v.B €.258.332.875 9.457.851.103
- » - Nguyén gi& 222 £4.522.080.963 67.604.721.927
[ - Gi# trj hao mdn [0y ké 223 (68.263.748.086) |  (58.146.870.824)
i A IL. Tal sén dé& dang dai hgn 240 14,081.452.138 14.081.452.138
§ 1. Chi phi x4y dyng co ban di dang 242 | V.9 14.081,452.138 14,081.452.138
e I BAu t tal chinh dal han 250 | V.2 14.675.179.617 14.691.308.180
@ ' 1. DA tw gbp vbn vio don vi khids 253 16.837.200.000 15.837.200.000
Ea 2. Dy phong Ghu tw tai chinh daihan 254 (1.162,020.383} (1.145.891.820)
% - TONG CONG TAI SAN 270 366.861.950.727 |  430.877.416.555
£
-
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CONG TY CO PHAN XAY DIPNG CONG NGHIEP VA DAN DUNG DAU KHi BAO CAD TAI CHINH
350 dwdng 3044, TP. Ving Téu, Tinh Ba Rja = VOng Tau Cho nam tai chinh két thiic ngdy 31/12/2021

BANG CAN DOI KE TOAN (tiép theo)
Tgi ngay 31 thang 12 nam 2021

Bon vi inh: VND
. M& Thuyét 121902 01101202
CHi TIEY b | minh 31122021 01101/2021
C. NQ PHAI TRA 300 176.120.977.923 |  209,827.210.694
L. N ngén han 310 163.228.369.339 |  196.040.002.628
1. Phéi tra ngui ban ngén han 311 | V.10 84.251.222.728 109.063.783.579
2, Ngudl mua tra tién trede ngén han 312 | V.1, 18.663.185.405. 15.668.322.132
3. Thud va cac khodn phdi ndp Nha nuwde | 313 | V.12 26.288.002.656 27.607.531.415
4, Phal tr3 nguedyi lao abdng 314 -£15.000.000 838.108.871
5, Chi phi phéi tra ngén han 315 | V.13 423,195,472 1.553.220,.267
8. Phéi trd ngén han khac 319 | V.14 32.525,712.862 27.276.662.048
7. Vay va nethué tal chinh ngén han 320 | V.16 500.000.000. 10.750.000.000
8. Quf khen thudng, phic Igi 322 62.070.216 300.444.218
il. N dai han 330 12.902.588.584 13,778.118.166
1. Dy phong phdi tr3 dai han 342 | V.18 12,902,588.584 13.778.118.166
D. VON GHU 8¢ HOU 400 190.730.072.804 |  221.050,206,861
L Vén chi 8& hDu 410 | VA7 | 190.730.972.804 |  221.050.205.361 Y
1. vén g6p cila chi s& htw 411 300.000,000.000 |  300.000.000.000 “Be
. 56_ phiéu phd thong o6 quydn bidu 4112 300,000:000.000 |  300.000.000.000 s
quyét a
- ¢4 phibu vy dai 411b - - nveg
2. Quf dAu tw phét trién _ 418 ~ 14,519.193.263 14.519.193.263 by
3. L¢i nhutin sav thué chira phan phéi 421 1193.788.220459) |  (93.468.967.402) M
- LNST chira phan phdl [0y ké adn cudi |421a (93.468.987.402) |  (43.463.769.673) o
ky trde ' ' P,
- LNST chura phéin phéi ky nady 42ib (30.316.233.057) |  (50.005.227.726) o™
TONG CONG NGUON VON 440 366.861.850.727 |  430.877.416.655
Ngwéoi 1ap bidu Ké toan trurérng
Phan Th] Ngo¢ Digp L& Nggc Hoang

Ngay 21 thang 3 nim 2022
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CONG TY CO PHAN XAY DIYNG CONG NGHIEP VA DAN DY
35D dudmg 304, TP, Vlng TAu, Tinh Ba Rja ~ VOng Tau

NG DAU KHI

BAO CAO TAI CHINH

Cho nam tal ¢hinh két thic ngay 31/12/2021

BAO CAO KET QUA HOAT BONG KINH DOANH

Nim 2021
Pon v tinh: VND
M3 [Thuyét
Chi tidu sé | minh Ném nay Nim trwéc
1. Doanh thu bn hang va cung cdp 01 (18.524.457.558) §.283.700.204
dieh vy
2, Céc khodn glém trir doanh thu 02 - -
3. Doanh thu thulin ban hang va cung 10 | Vi (18.524.457.558) 8.283.700.204
cdpdichvy
4, Gia vdn hang bin 1] vi2 7.826.949.436 33.837.295.179
5. Lg’l_nhu_an gdp vé ban hang va cung | 20 (28.451.406.995) |  (25.653.584.975)
cap dich vy _
8. Doanh thu hogt dgng tai chinh 21 | VI3 1,303.176.491 1.870.914.847
7. Chi phi tai chinh 22 | V4 88_6,008.348 1.859.300.609
Trong &6: Chi phi 1ai vay 23 869.879.785 1.825.752.948
8. Chiphl ban hang 25 - -
9. Chiphl guan Iy doanh nghiép 26 | VIS 6.032.253.085 22.029.568.543
10. Lot nhudn thudn tée hoat déng kinh | 30 (32.066.491.917) |  (47.671.548.580}
doanh
11, Thu nh&p khac 31 | VI8 6.413.178.889 8.301.010.746
12. Chi phi khac 32 | V.7 4.665.920,029 10.213.464.385
13. Lof nhudn khée 40 1.747.258.860 ($.912.453.639)
14, Tong lgi nhusn ké todn trudc thué | 60 | {30.319.233.057) |  (49.584.003.216)
15, Chi phf thué thu nhép doanh nghiép 51 | Vi.8 - 421.224.510
hignhéph
16. Chi phit thué thu nhp doanh nghigp 52 - .
hozn lai
17. Lo nhujin sau thué thu nhip doanh | 60 {80,310.233.057) [  (50.005.227.729)
nghlép _
18. L8 {L8) co ban trén ¢ phibu 70 | VLY (1.011) {1.667)
Ngwd! lap bidu Ké toan triedng

Ny

LA

Phan Thj Ngoc Digp
Ngay 24 thang 3 nam 2022

L& Ngoc Hoang




CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DY

350 dudng 30/4, TP. Ving Téu, Tinh Ba Ria - Vang Tau

NG DAU KHi

BAO CAO TAI CHINH
cho n&m 1ai chinh két thuc ngay 31/12/2021

BAO CAO LU'U CHUYENTIEN TE

N&m 2021
Pon v] tinh:VND
. M3
Chi tiéu sb Ném nay Ném trwde
I. Lwu chuyén tién tir hoat déng kinh doanh
1. Lo nhudn trwée thud 01 | (30.319.233.057) | (49.584.003.219)
2. Diéu chinh cho cdc khoan
- Kh&u hao TSCP va BDSDT 02 3.169.767.633 4.393.544.817
- Céc khoan dy phong 03 | (2.505.288.858) | 13.892.773.349
- (L&i)/15 tir hoat dong ddu tv 05 (1.601.607.714) |  (2:446.971.223)
- Chi phf Iai vay 06 '869.876.785 1.925.752.948
3. Lod nhuéin tir hoat ddng kinh doanh trwéc thay | 08 (30.287.482.211) | (31.818.903.328)
ddi vén lwu adng 3 :
- (Tang)/gidm cac khodn phai thu 09 68.248.428.239 | 127.482.601.818
- (Tang)/gidm hang tén kho 10 | (6.164.1998.611) | 38.164.820.114
- Tang/(gidm) cac khoan phai tra (Khong ké 1ai vay 11 | (21.214.314.472) | (111.482.706.771)
phdi tra, thué thu nhap doanh nghiép phai nép)
- (TAng)/gidm chi phi tra trudc 12 _ - .
- Tién 15i vay g4 trd 14 | (1.987.894.502) | (1.340.939.608)
- Thué thu nhap doanh nghiép &a nép 15 - -
- Tign chi khac cho hoat d¢ng kinh doanh 17 (238.374.000) (14.350.000)
Lwu chuyén tién thudn tir hoat déng kinh doanh 20 8.356.163.443 20.980.622.225
II. Lwu chuyén tién tir hoat dgng dAu tie
1. Tin thu tr thanh ly, nhugng ban TSCH va céc 22 228.181.818 877.818.182
tal san dai han khéac _ )
2. Tikn thu 1&i cho vay, cb tire va Igi nhugn dugc chial 27 1.303.176.491 1.870.914.847
Lwu chuyén tidn thudn ti hoat ddng dau tw 30 1.531.358.308 2.748.733.029
IIl. Lwu chuyén tién tie hoat ddng tal chinh
1. Tién thu tir &i vay 33 7.500.000.000 300.000.000
2. Tién chitrd ng gbc vay 34 | (17.750.000.000) | (24.214.360.659)
Lwu chuyén tién thudn ti hoat d8ng tal chinh 40 | (10.250.000.000) | (23.914.360.659)
Ltru chuydn tidn thudn trong nim 50 (362.478.248) {185.005.405)
Tidn va trong dwong tidn ddu nim 60 48.313.777.790 |  46.498.783,195
Tidn va twong dwong tidn cubi nim 70 45.951.299.542 |  46.313.777.790

Nguwdi 14p biédu Ké toan triedng

Phan Th| Ngoc Diép L& Ngoc Hoang

Ngay 21 théang 3 nam 2022
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CONG TY €O PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI
35D duwérng 30/4, TP. Viing Tau, Tinh Ba Rja — Viang Tau Cho n&m tai chinh két thic ngdy 31/12/2021

BAO CAO TAI CHINH
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BAN THUYET MINH BAO CAO TAI CHINH
Nam 2021

PAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thive s& hiru vén

Cong ty C& phan Xay ding Cong nghiép va Dan dung Dbu Khi 12 cong ty ¢ phan dugc thanh
lap tal Viét Nam theo Gidy chirng nhan dang ky doanh nghlép s 3500832871 ngay 26 thang 11
n&m 2009 va Gidy chirng nhén déing ky doanh nghigp thay abi 1&n thir 6 ngay 9 théng 2 ndm
2022 do S& Ké hoach va BAu tv tinh Ba Rja - Vang Tau cép.

Try & chinh clia Céng ty tai sb 35D dwéng 30/4, phweng 9, thanh phd Ving Tau, tinh Ba Rja -
Ving Tau.

Linh vyrc kinh doanh
Linh viee kinh doanh clia Céng ty 14 xay dwng cac cdng trinh céng nghiép va dan dung.

Nganh nghé kinh doanh
Hoat ddng chinh cila Cong ty 1a:

- Xay dyng cbng nghig¢p va dan dung;
- Xay dyng céc cong trinh ha thng, chu, céng, G4u tu kinh doanh dja 6c, ha tang phy tro;
- Dhu tu xay dpng cac co s& san xut cong nghiép, nang Iweng, sén xuét kinh doanh vt liéu

xay dyng;
- DAu tw xay I&p cac cong trinh chuy&n nganh dau khl; va
. DAu tw xay dyng kinh doanh khu @6 thj.

Chu k¥ san xuét, kinh doanh théng thwéng

Do d¥c diém hoat .dong chti yéu clia Céng ty 1am trong ITnh viye xay I1&p, Céng ty khéng cb chu ky
s&n xuat kinh doanh ¢d djnh ma phy thudc véo tirng hgp ddng, dy &n ma Cong ty thye hign.

Dic didm hoat ddéng ciia doanh nghiép
Trong nim, Céng ty khong cd thay dbi bét thudng gi v& dc didm hoat dgng kinh doanh.

KY K& TOAN, DON V| TIEN TE SU DUNG TRONG KE TOAN

Ky ké toan
Ky ké toan nam cla Cong ty bt dAu tir 01/01 va két thic ngdy 31/12,

Bon v] tidn té st dyng trong ké toan
Don Vi tidn té sl dung trong ghi chép ké toan 1a ddng Viét Nam (VND).

CHUAN MUYC VA CHE PO KE TOAN AP DUNG

Ché do ké toin ap dung

Cong ty 4p dung Ché @9 K& ton doanh nghiép ban hanh theo Théng tw s§ 200/2014/TT-BTC
(“Théng tw 200%) hwéng din ché 8¢ ké toan cho doanh nghi¢p do B tai chinh ban hanh ngay

22/1212014.

Tuyén bé v vide tuan thd Chuén mipc ké toan va Ché 6p ké toan

Coéng ty & &p dung cac Chuln myc ké todn Viét Nam va cac van ban huéng dan Chuén myc
do Nha nwéc 04 ban hanh. Céc bAo céo tai chinh dwgc I8p va trinh bay theo ding moi quy dinh
clia tirng chudn muc, théng tw hudng din thire hign chuan myc va Ché 66 ké toan hién hanh

dang &p dung.
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CONG TY GO PHAN XAY DIYNG CONG NGHIEP YA DAN DYNG DAU K. BAO CAO TAI CHINH
35D dudvng 3044, TP. Viing Tau, Tinh Ba Ria - Ving Tav Cho nén 1Al chinh két thus ngdy 31/12/2021

BAN THUYET MINH BAO'CAO TAI CHINH (tidp theo)

.

1‘

3!

CAG GHINH SACH K& TOAN AP DUNG

Céc logl ty gia hél dodl-4p dung trong ké toén

Cac nghlép vy Klnh té phat sinh bing ngoal 1¢ duec quy ¢8 ra 8dng Vist Nam theo ty gid giao
dich thic té tai thei didm phét sinh nghigp vu.

Ty gté glao dich thire té khi danh gis 1al cae khoan mye tin té ¢6 gbc ngogt 16 tal thd diém lgp
Bao c4o-tai chinh: La ty gia cdng bb clia ngan hang thuong mai nei doanh nghiép thwdrng xuyén
c6 giao dich theo nguyén the:

- Ty gié giae dich thirc té khi ddnh gia lal ¢4c khoan muyc fidn t§ cd gbe ngosi t¢ duge phan loal 14
ti san: LA ty gi4 mua ngoal t&. clla ngan hang thirong mai not doanh nghigp thudng xuyén ¢4
glac dich tai thei 3idm Jap Béo céo tai chinh. B4l véi cackhodn ngoai t¢ glri ngan hang thity gié
thyre t& khi dénh gia lei 1d ty gid mua che chinh ngén hang nei doanh nghiép mé t&l khodn ngoai
1&.

- Ty gia gigo dich thyse 1€ khi @anh gid fal cac khodn myc 18n 1@ c6 gbe ngoai t& durge phan foal 13
ne phai trd: La ty gid ban ngoai té clla ngén hang throng mai tai théx diém lap Bao céo tai chinh.

Chénh léch rg gi4 thwe té phat sinh trong nam va chénhi 18ch i} gié do danh gia lai 86 dw cac
khodn muc-tign t& tai thei diérm cudl nam duec két chuyén V3o doanh thu hodc chi phi tai chinh

trong nam.

Nguyén tic ghi.nhén cic khodn tidn va.cic khodn twong dong tidn
Céc khodn tidn bao gbm 1idn maY, tikn gl ngan hang, tidn dang chuyén.

Céc khodn tuong dweong tidn 13 cac khodn ddu tw ngén hen khdng qus 3 thang c6 kha néng
chuyén 881 d& dang thanh tidn va khdng ¢ nhidu il to tiond chuysn 8l thanh tidn ké tir ngay
musa khodn d4u (i ¢ tal thot didm bao céo.

Nguyén tic ké todn ne phal thu va phil thu khic

Cap khodn phai thu khich hang, khodn trd trwéc cho ngudl bén, v céc khodn phal thu khag tal
thiri didm bao cdo, néu:

- Cé thd han thu hdl hode thanh todn dudi 1 ndm (hodic frong mot chu ky san xuét kinh deanh)
guwge phén logi 12 ngén han. :

- C6 théi han thu hdi hodic thanh 10an trén 1 n&m {ho4c trén mdt chu ky s&n xuét kinh doanh)
dugre phln loai A daj han.

Nguyan tdc ghl nhin hang tdn kho

Hang tdn kho dwec tinh theo gid gde. Trwdng hep gid tithuln o6 thd thye hign duge thip hon

gia gdc thl phal tinh theo gia trf thudin cb the thirc hidn dupe. Gid gbe hang tdn kho bao gm chi
phi mua, chi phi ché bién va céc chi phl fién quan tryse iy khae phét sinh 88 ¢4 duec hing tén
kho & dja didm va trang théi hién tai, '

G4 tr hang tén kho durge x&c ginh theo phuong phap binh.quan gia quyén.
Rang tn kho dwere hach todn theo phuong phap ké khal thudng xuyén,

Phuorng phap 1ap dw phdng gidm gid hang tdn kho duwec rich ip theo cée quy dink ké todn hign
hanh, '

Nguyén téc ghi nhin va khdu hao tai san cé djinh

Tal sdn ¢b djnh hiru hinh, tai san cb dinh v6 hinh dwye ghlnhan theo gia gde. Trong qué trinh sl
dyng, t&i sén ¢b dinh hGu hinh, tai sén ¢b dinh vo hinh dugc ghi nhan theo nguyén gis, hao mon

Ity ké v gid trj con tai.
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CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DUNG DAU KHI BAO CAQ TAI CHINH
e 35D durng 3044, TP, Ving Téu, Tioh BA Ria — Ving Tau Cho ném tai chinh két thac ngay 31/12/2021

AL g iy b, e

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

B _ Khéu hao Suad trich theo phirong phiap dwéng thing. Thav glan khéu hao duge woe tih nhe
g sau;

§ ﬁ* - Nha clba, vét kién tric 10 = 12 n&m
- May mée, thidt bj 03 ~ 45 n&m

~ Phuong tién van téi 04 - 10 ndm

- Thibt bj véin phéng 03 = 10 nam

i . B.  Nguyén tic ké todin céc khoan ddu tw tai chinh

b f? N HAu tur viao edng oy vén cia don v khac
DAu tw vac cong cy vén clia don vi khac phan anh cac khoan ddu tu céng cu vén nhung Cong ty
khong o6 quyén Kiém soat, dbng kiém soat hoic cd dnh hudng dang ké 0ol vii ben duee dau .
" Khodn diu tir vao c8ng oy vén cac don vi khée duge phan dnh theo nguyén gid intr cac khodn dw

T
Rn

phang glam gi& dAu tir.

Nguyén tic ké tosn glao dich hgp ddng hep tac kinh doanh

; Cac Khion gop-vén lign doanh 14 thda thuan trén co s& ky két hgp aBng ma theo a6 Cong ty va
: : : c4c bén tham gia thyc hign hoat dong kinh t trén cor s& 8bng kidm soét, Co s& ddng kiém sost
duge hidu 1a vige dua ra cie quyét dinh mang tinh chién lugre liBn quan aén céc chinh sach hoat
d8ng va tal chinh ciz don vi lidn doanh phai c6 siz ddng thrén cda cac bén ddng kidm sodt.

o
o

=t I
-]

T
1. Trong trirdrng hep mgt cbng ty thanh vién trge tidp thire hign hogl ddng kinh doanh theo cac thoa -
iMoo thuan li&n-doanh, phan vén gbép vio tai $3n ddng kim sodt va bt ky khodn ng phal tra phat sinh +38¢
3oEs chung phai ganh chju ciing v&i céc bén gép von lién doanh khac tir hoat Gong cla lien doanh WG 1
? . duoe hach lodn vae b4o céo tai chinh clia Cang ty turong (ng v duge phan logi theo ban chét K1
: ' clia nghiép vus kinh té phét sinh, Cac khodn cdng ng va chi phi phat sinh c6 fign quan trye tiép T
P oM aén phin vén gép trong phin tal s3n déng kidm soat dupc hach 1oén tran co s& dbn tich. Cée N
£8 khodn thu nhap tir vide ban hang hodc sir dung phén sén phim duge chia tlr hoat d¢ng cla lidn I\Ig;' .
[ doanh vi phin chi phi phét sinh phai ganh chiu dwee ghi nhan khi chic chén khodn i1 Ich kinh té WV
g - b duge tr cdc giao dich ndy dugc chuyén toi hodic chuydn ra khoi Cong ty va céc khodn loi lch e
[ kinh té nay cé the dugce xac dinh mdt céch dang tin céy, [iha
: o Céc thda thugn g6p vén lign doanh lign quan dén vise thinh lap midt co s& kinh doanh d6e lap
] trong 86 cb cac ban tham gia.gép véri lién doanh dure gol 12 ¢o 5 Kinh doanh dbng kiém soat.
% 8.  Npuyén tic ghl nh§n va phan bd chl phl trd trrdc
] .
: Cdc chi phi trd trwde chl lién quan dén chi phi s&n xuét kiah doanh ndm 131 chinh hign tai dugc
ghl nhan t& chi phi trd tredc ngén han va dugc tinh v2o chi phl sdn xuét kinh doanh trong ném tai
g chinh,
: . Vigc tinh va ph&n bd chi phi tré lruérc dai han vac chi phi san xult kinh doanh tirng ky hach toan
Q F% . Aurcye can cir vao tinh anz, mirc 65 tirng loal chi phi 68 chpn phuong phap va tisu thire phan bd
e hep Iy, Chi phi tra trude duoc phan bé d&n vao chl phl s3n xuét kinh doanh theo phwong phap

dudng thing,

l ' 9.  Nguyén téc ghl nhén ghl nhan no phal trd va phai trd khbc
’ Céc khoan phai tré ngul ban, phal trd khac tai thei didm bso cao, néu:

- C6 th& han thanh (6an dU6i 1 nam hoac trong mdt chu ky s3n xudt kinh doanh dugc phan logi
1a ne ngén han.

_ - G4 thoi han thanh toan trén 1 ndm hoge trén mt chu ky s&n xuét kinh deanh duwee phan loai la
ﬁ T ne dai han.
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CONG TY cO PHAN XAY DUNG CONG NGHIEP VA DAN DUNGDAU KHI ~ BAO CAO TAI CHINH
35D duwedrng 30/4, TP. Ving Tau, Tinh Ba Rja - Ving Tau Cho nam tal chinh k&t thic ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

10.

1.

12,

13.

14.

Nguyén tic ghi nhén chi phi phai tra

C4c khoan chi phi thye t& chwa phat sinh nhung duwoc trich tnrdc v&o chi phl san xuat, kinh
doanh trong ky d& @am bao khi chi phi phat sinh thic 1é khéng gay @bt bién cho chi phl san xuht

Kinh doanh trén co s& dam bao nguyén téc phis hop gita doanh thu va chi phl. Khi cac chi phi 86
phat sinh, néu c6 chénh léch véi sb a4 trich, ké todn tién hanh ghi bé sung hodic ghi gidm chi phi

twong (ng voi phin chénh Iéch.

Nguy#n tic ghi nhin va vén héa cac khoan chi phi divay

Chi phi di vay dwgc ghi nhan vao chi phi san xuét, kinh doanh trong nam khi phat sinh, trir-chi phi
di vay lién quan tryc tiép dén viéc ddu tw xay dyng hodc san xuht tai sén d& dr—.\'n‘g dwece tinh vao
gi4 trj cha tai san dé (dugc vén hod) khi cé di cée didu kién quy dinh trong Chuan myc Ké'todn
Viét Nam sé 16 “Chi phi di vay”.

Chi phi @i vay lién quan tryc tiép 8én viéc ddu tw xay dyng hogc san xuAt tai sdn d& dang dugc
tinh véo gia trj cia tai san d6 (dwec vén hoa), bao gbm cc khodn 13 tidn vay, phan bd cac khodn
chiét khAu hosc phy troi khi phat hanh tréi phiéu, cac khoan chi phl phy phat sinh lién quan toi
qua trinh [am thi tyc vay.

Nguyén tic ghi nhan dy phong phai tra

Cac khodn dy phong phai trd dugc ghi nhén khi Céng ty ¢ nghia vy n¢ hien tai do két qua tir
mét sur kién @8 xdy ra, v& Cong ty cd kha nang phai thanh todn nghla vy nay. Céc khoan dy
phdng duoc x4c djnh trén co s& woc tinh cia Ban Giam dbe v& c4c khoan chi phi cin thiét aé
thanh toan nghTa vy n@ nay tai ngay két thiic nam {ai chinh.

Nguyén tic ghi nhan vén chl s& hiku
vén dAu te clia chll s& htru dwge ghl nhén theo s8 vén thwe gop clia chi s& hou.

Nguyén tic va phwong phap ghi nhin doanh thu
Doanh thu ban hang
Doanh thu b&n hang uec ghi nhan khi ddng théi thda mén cac didu kign sau:

. Ph&n 16n rti ro va loi ich gén lidn voi quyBn s& hiru sén ph&m hogic hang hoa da duge chuyén
giao cho ngu|l mua,

- Céng ty khéng con ndm gitr quyén quan Iy hang hoa nhw ngudl s& htru hang héa hosc quyén
kiém sodt hang hda;

- Doanh thu dugc x4c dinh twong di chéc chén; _

- Céng ty 64 thu duoc hodc s& thu dugc lgi Ich Kinh té ti giao dich ban hang;

- X&c dinh dwoc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cép dich vy

Doanh thu cung chp dich vy dugc ghi nhan khi két qua cla giao dich d6 dugc xac djnh mét cach
dang tin cay, Trwdng hep viéc cung cép dich vy lién quan ¢én nhidu ky thl doanh thu dugc ghi
nhan trong ky theo két qua phin cbng viéc d& hoan thanh vao ngay Iap Bang Can abi ké toan clia
Ky d6.

Két qué clia giao djch cung cAp dich vy duge xac dinh khi théa mén cac didu kién sau:

- Doanh thu Augc xac dinh teong @61 chic chén;

- C6 kha nzing thu duec lgi feh kinh té tir giao dich cung cép dich vy d6;

- X4c dinh duoc phin cbng vide da hoan thanh vao ngaylap Bang can dbi ké toén;

- X4c¢ djnh duge chi phi phat sinh cho giao dich va chi phl @4 hoan thanh giao dich cung chp dich
vy dé.
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CONG TY CO PHAN XAY DUYNG CONG NGHIEP VA DAN DUNG DAU KHI BAO CAO TAI CHINH
35D dwing 30/4, TP. Vang Tau, _Tlnn Ba R|a - Vlng Tau Cho nam 1ai chinh ket thuc ngay 31/12/2021

3

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

15,

16.

17.

Phan cong viéc cung c4p dich vy @5 hoan thanh dwgc xac dinh theo phuwong phép danh gia cong
viéc hoan thanh.

Doanh thu hoat déng tai chinh

Doanh thu phét sinh t&r tign 12§, tién ban quyén, cb tie, lgi nhuan dupc chia va cac khoan doanh
thu hoat 8éng tai chinh khac du@c ghi nhan khi théa man 8dng thei hal (2) gidu kign sau:

- GO kha naing thu dwoc lgl Ich Kinh té tir glac djch do,
- Doanh thu dwec x&c dinh twong abi chéc chén.

C4 tie, Ipi nhuan duwoc chia duge ghi nhan khi Cong ty duge quyén nhan cd tre hodic duoc
quyén nhan lgi nhuén tir viéc gép vén.

Hop adng xay dyng

Khi két qud thirc hién hop abng xay dirng cb thé dwrge wéctinh mét cach dang tin céy, doanh thu
va chl phi lién quan dén hgp ddng dwgc ghi nhan tvong ing vé! phén cong vigc 84 hoan thanh
tal ngay két thiic nm tai chinh dwoc tinh bang ty 16 phan trém gia chi phi phat sinh cUa phan
¢ong viéc hoan thanh tal ngay két thuc nam tai chinh so véi téng chi phi di toan cda hep ddng,
ngoai trir trw&rng hop chighl nay khéng twong dweng véi phéin khél lwgng xay I&p 65 hoan thanh.
Khoan chi phi ndy cé thé bao gdm céc chi phi phy thém, cac khodn bdi thueng va chi thirdng
thurc hign hgp ddng theo théa thuan véi khach hang.

Khi két qua thire hién he'p adng x&y dung khong thé dugc vée tinh mét cach dang tin céy, doanh
thu chf dwrgc ghi nhén trong dwrong véi chi phi clia hgp ddng da phat sinh ma viéc dugc hoan tra
a twong @bl chic chén,

Nguyén tic ké toan gia vén hang bén
Gia vén hang bén phan &nh trj gia vén clia sén phdm, hang héa, dich vy bén trong nam.

Khoan dy phdng gidm gié hang tén kho dugc tinh vao Eié v8n hang ban trén co s& sé lvgng
hang t8n kho va phin chénh l&ch gitra gi4 trj thulin c6 thé thie hign duge nhd hon gia gdc hang
tdn kho, Khi x&c djnh khéi Ivgng hang tén kho bj giam gia ctgn phai trich 1&p dv phong, ké toan
phai loai trir khéi lvgng hang tdn kho d& ky dwgc hep dong tiéu thy (6 gid trj thudin c6 thé thyc
hién dwoc khong thdp hon gia tri ghi s6) nhung chua chuyén giao cho khéch hang néu co bang
chirng chéc chin v& vige khach hang s& khéng tir bd thye hién hop ddng.

Nguyén téc va phwong phap ghi nhan chi phi tal chinh

Céc khodn chi phi dugc ghi nhan vao chi phi 1l chinh gbm:

- Chi phl hoiic cac khodn 13 li&n quan 8én cac hoat 8dng déu tu tai chinh;

- Chi phi cho vay va di vay vén;

- Cé4c khodn 15 do thay a1 ty gia héi doai ciia cac nghiép vy phat sinh lién quan dén ngoai té;

- Dy phédng gidm gia d4u tu chirng khodn.

Céc khoan trén dwoc ghi nhan theo tdng sb phét sinh trong ky, khéng bl trlr véi doanh thu hoat
dgng tai chinh,

Nguyén téc ké toan chi phi ban hang, chi phi quan Iy doanh nghi¢p

Chi phi ban hang phan &nh cac chi phi thirc té phat sinh trong qué trinh bén sén ph&m, hang hoa,
cung ¢ép dich vy, bao gdm cac chi phi ch&o hang, giéi thigu sn pham, quang cao sén pham,
hoa hdng ban hang, chi phi bdo hanh sdn phdm, hang hoé (tri» hoat dgng xay I&p), chi phl bdo
quan, d6ng gbl, van chuyén,...

Chi phl quan Iy doanh nghiép phan &nh cé4c chi phi quan Iy chung cla doanh nghigp gbm céc chi
phi v& Irong nhan vién b phan quan ly doanh nghiép (t&n Iwong, tién cong, cac khoan phy
cép,...): bdo hid€m xa hol, bao hiém y té, kinh phi cong doan, bdo hidm th&t nghiép cla nhan vién
quéan Iy doanh nghiép; chi phl v&t ligu v&n phong, cong cy lao dong, kh&u hao TSCD dung cho
quan Iy doanh nghiép; tién thué dat, thué mén bai; khoan I3p d phong phai thu khé doi; dich vy
mua ngoai (dign, nwéc, dién thoai, fax, bdo hidm tal s&n, chay nd...); chi phl béing tién khac (tiép

kh&ch, hoi nghj khach hang...).
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CONG TY GO PHAN XAY DIPNG CONG NGHIEP VA DAN DYNG DAU KHI BAO CAO TA! CHINH
35D duwdng 3014, TP. VOng Téu; Tinh Ba Rla - Ving Téu Cho nam tai chinh két thic ngdy 31£12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tip theo)

18,

19,

20.

21.

22,

Nguyén te vi phwong phap ghl nhdn chi phi thud thu nhap doanh nghigp hién hanh, chi
phi thué thu nhip doanh nghiép hoan Ial |

Chi phi thué thu nhap doanh nghigp hign hanh dwrgc xac dlnh trén co s& thu nhap chiu thud va
thué sudt thué thu nhip doenh nghigp trong ndm hign hanh.

Chi phi thué thu nhap dozanh nghiép hoan lal duge xac dinh tén co s s chénh 1gch tam thii
duerc khdu trir, b chénh lach tam thévi chiu thué va thué sult thué thu nhap doanh nghiép dy linh
58 dp dyung cho nam tai san duge thy hdl hay ng phéi rd duge thanh toan, dya trén lujt thué o4
hidu Iy vdo ngdy kit thic ky ké toan ndm.

Béo cdo b phan _
Bdo ¢do theo bd phén bao gdm bé phén theo ITnh viee kinh doanhi hodic mét bg phan theo kh
vy dia ly.

B phéin theo linh vire Kinh doanh: LA mft b phéin ¢d thé phan biét dugc cla mot doanh nghigp
tham gia vao qua trinh s&n xult holic cung cap san phém, dich vif ridng 1é, mit nhém cac san
phdm holic cac dich vy ¢b lién quah ma bé phéan nay chiv rii ro v Jgd fch kinh t& khac véicae bd
phan kinh doanh khac. _
B0 phan theo khu vye dia ly; LA mit bo phan co thd phan bidt duge cla mét doanh nghiép tham

gia vao qué trinh san xuét hodc cung cip san pham, dich vy trong pham vi mot mdi tredng kinh
t& cu thé ma bd phan nay cb chiu i ro va lgi ich kinh té khéc véi cé¢ bd phan kinh doanh trong

cac mdl tredmg kinh té khic.

Céng cy tal chinh

Ghi nhin ban ddu

Tai sén ta] chinh _

Tal ngdy ghi nhan ban dbu, t&i san tai chinh dwgc ghi nhin theo gié gde chng céc chi phi glao
dich cd lién quan trye tiép dén vise mua sém tai sdn tai chinh g6, :

Tal s&n 1ai chinh cla Cohg ty bao gbm tibn mét, ti8n. g ngdn-han, cac khodn phai thu ngdn han,
cac khodn phai thu khac va céc khoan du tu. :
No phai trd tai chinh

Tai ngay ghi nhin ban du, ny ghéi 14 131 chinh duwge ghi nhan thee gié gdc Irlr di céc chi phl
giac djch ¢d lién quan tryre tiép dén vige phat nanh cong ne tal shinh a6,

Ng phéi trd tai chinh clia Cong ty bao gdm céc khodn phal #r3 ngurdi ban, phdi tra khéc va cac
khodn vay,

BU triv céc cong oy thi chinh

Céc 14i s4n tai chinh va ng phdi trd tai chinh chi dwege bi triy véi rihau va trinh bay gié tr thudin

Irén Bang c&n adi k& toan Khi va ohi khi Cong ty:

- C6 quydn hep phap 68 bo trir gla iri 38 dwerc ghi nhign, va .

- C6 du dinh thanh toan trén co s& thudn hofic ghi nhén t2i sdn va tharh todn ne phai trd ciing
mét thr didm.

Bén libn quan

Céc bén duge coi I lién quan néu mdt bén c6 khi nang kidm soat hojic ¢ dnh hudng ding ké
ad1 vl bén Kia trong vigc ra quyét dinh céc chinh séch t&i chinh v hogat dging. :

St dung c&c woe tinh ké toan

Viéc Iap bdo cdo 1Al chinh tuan thi thea eac Chudn myc Ké todn Vigt Nam, Ché ab Ké toan

Doanh nghigp Viét Nam va ¢4¢ quy dinh hign hanh khéc o lign quan dén |4p va trinh bay b.'_é_o

cé0 tai chinh yéu chu Ban Giém déc phal ¢6 nhiing wdc tinh va gid dinh dnh huéng aén s6 ligu

v8 cbng ne, tAi sdn va viga trinh bay cée khodn cong ny va tal san tidm tang tai ngay két thac
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CONG TY €6 PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI BAOQ CAQ TAI GHINH
B 35D dudng 30/4, TP. VOng Téu, Tinh BA Rja - Viing Tau Cho nam tal chinh két thic ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tidp thao)

olén 85 ké todh ciing nhu cac sb ligu v& doanh thu va chiphl trong sudt nam 18f chinh, Mac d
cAp wéc tinh ké 104n dwe |4p bing tét cd sy hidu biét cla Ban Glam abc, sb thye 14 phat sinh co
th&-khéc véi cac e tinh,

Ciic o inh.va gid dinh ¢4 &nh hudng trong yéu trong bio cdo tal chinh bao gbm:

- Tha gian sir dyng hovu feh cla tai san cd dinh;

g - Chl phi phdl trd;
i - Cac khodn dy phéng.
Cc uoe finh VA gid dinh thuréng xuyén dugc danh gid dya trén kinh nghiém lrong qué khir va
cac ybu 8 khac, bao gdm céc gid dinh trong twong ai b Anh hudng trong yéu 161 bo céo tai

T

»‘.‘aa

s

chinh clia Céng ty va dwgc Ban Gidm 8bc danh gia 1a hop

V. ;g?ne TIN B® SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE
OAN

Rt 1
o o

1. Tidn va céc khodn twong duong tién

@ 31/42/2021 01/01/2021
' VND VND
. Tibnmat §71.901.661 484.338.527
HER Tidn glvi ngan hang khing ky han 63.397.981 513.439.263
Cdc khodn trong duong tidn () 45.316.000.000 45,316.000.000
ol Cong 45.954.200.642 46.313.777.790 P
5 . ﬁ&
_ ().C4c khoan tuong dwong tidn 1 tign gdi ¢ ky han 01 thing tgi.Ngan hang Thuwong mal TNHH -
- MTV Bal Duong ~ Chi nhénh Ving Tau theo céc fhgp dong sé VTA/2018/000002 ngdy -
g 25/01/2018, VTA/Z016/000003 ngdy 30/01/2018, 780/2018/00012/HDTG ngdy 10/12/2019 v3 e
5 790/2020/00008/HDTG ngay 07£05/2020 v& cac Thing bao gla han hep Jdng tign gli. vi
N
S 2. Plu tw £ai chinh dai han -‘{":‘.
B Bon vi tinh: VND
. 31H12i2021 0110172021
% . Gi& gbc Dy phong Gié gbe Dy phéng

Diutir gop vénvio  16.837.200.000 (1.162.020.383)  15.837.200.000 (1.145,851.620)

i don vj khae
% + Céngty Cd phln San 50.000.000 . 50.000.000 -
o xuét 8ng thép Diu khi
Vidt Nam

+ CongtyCdphdnDong  2.690.000.000 (1.162.020.383) 2.890.000.000 (1.145.881.820)
méiva Stra chiva Tau
Dau khi Nhon Trgch _

+ Dy énChungowlong  12.887.200,000 . 12.887.200.000 -
Son Riverside (*)

*) Cﬁhg ty nhén chuyén nhweng khoan vbn gop trong Hyp ddng hep tac Kinh doanh dy &n
"Chung cv Long:Son Riverside” tal 6 1351 dwéng Huynh Tén Phat, thanh phé H& Chi Minh cua

s

] Cong ty C& phin abu tir Ha ting va D6 Th| DAy khi (Petroland) 48 @3 trir cong ne phai thu tip
: Petroland. Theo Hop adng hop tAc kinh doanh, cac bén th&ng nhét hipp tac dhu tr xay dipng va
kinh doanh dir-4n "Chung cw Long Son Riverside” trén khy a8t cb dién tich 4.863 m? tal s& 1351

dudng Huynh Tén Phat, thanh ph H& Chi Minh. Khi dy dn hoan thanh, cac bén dugc phan chia
s&n phém va Igl phuan trong (ng voi gié I vbn gop.

Tal ngay 31/12/2021, dir &n "Chung cu Long Son Riverside® ¢4 thi céng xong. Ban Giam dbe
Cong ty dénh gid than rong va tin trdng ring dy an "Chung cw Long Son Riversids" ¢6 kha
ning dem lai Io1 fch Kinh té trong twong taf cho Céng ty, khdng €6 i ro ton th4t va theo 46 khang

i

LAan

16

R



CONG TY CO PHAN XAY DYPNG CONG NGHIEP VA DAN DUNG DAU KH BAO CAO TAI CHINH
350 dudrng 30/4, TP. Ving Téu; Tinh B2 Rja —Ving Tau Cho nam tai chinb két thic ngdy 31/12/2021

BAN THUYET MINH BAO CAO TA1 CHINH (tiép theo)

phai trich 15p diy phong tdn 1hét 1ai sdn 081 vél khodn gop vén vao Hop adng hop tac kinh doanh

B

chinh.
3.  Phai thu clia khach hdng
‘31212021 01/04/2024
VND VND
a) Phai thu ngén han cla khach hang 190.923.:418.460 260.908,136.355
- COng ty Cb phhn Phéat tridén Dhu tw Théi Son 21.759.484,013 21.759.404,013
Téng Cdng ty C& phin Xay I&p Dau khl Viét £4.535.229.166 139.013.705.783
Nam .
Cong ty C& phan DAu tu va Xay iép Dau Khi 26.096.125.928 26.086.125.925
Sai Gon _
Céng ty C4 phén Pau tv Huy Thanh 13.000.000.000 30,000,000.000
- Cac khoan phai thu khich hang khic 35.532:560.356 44.038.810.834
b} Phalthu cla khach hang 12 ¢ac bén lign quan  131.306.885.070 176.386.032.137
- Thng Cong ty Cé phan X4y lap Ddu khi Viét 94,536.229,166 139.013.705.783
Narn
- {éng ty C& phin Diu tw va Xay Ap Dau khi 26.006.125.925 26.096.125.925
Sai Gon _ =
- Thng Cén% ty Khi VI&t Nam - Cbnz ty C4 phn 71,488,482 71.488.462 o
- ang ty C& phdn X4y iép Dwéng g Bé chiva 8.538.698.871 8.136.267.321 i}alg
Dau khl ' <
- Cbéng ty C& phan Thiét bj N§i ngoai thit Diu khi 2.068,344.626 2.068.344.626 oy
B - ¥
4. Trd trwde cho ngudi ban ngén han : ‘t% _
3111212029 04/01/2021 b
VND VND g
Cac khodn ir3 trede ngudi ban ngén han khac 2417.563.966 2.924.805.921
Cédng 2.417.563.966 2.924.805.924
5.  Phal thu ngén han khic
3171212021 01/01/2021
VND VND
a) Phai thu ngdn-han khic 115717.880.600 9.334.367.889
- ©ong ty Cd phén didu dutng Du lich Vong Tau 3268.873.511 3,268.873.511
- Phél thu tam (rng cén b cong nhéan vign 2385.147.764 2.694.309.461
- Phéithu khac 5823.878.225 3.371.004.917
b) Phal thu ngén han khéc 14 céc bén lign quan _
- Téng Congty Cd phén Xay I&p Dau khl Vigt 903.194.955 -

nay.

Céng ty chua xa¢ dinh gié trl hep ly cla cac khodn ahu 4w d3i-han nén gia tr hep 1y cla cac

khodn d&u t nay tai ngdy 31/12/2021 chwa ugc trinki by trén-phin Thiiyét minh Bao cdo Tal

Nam

17




i T e~ S b oy o DB e i ot

S

8L
TZLTISYY0099 - ZZCTSYYO0'99  ZZETSY¥00°99 - ZZETSY'¥00°99 Budo
LIVSIEVIEE - LLVGRE VLSS LLVSZEPIEE - LLLVSZEPLIEE oy Budny _m.omuwo -
ng} Buna
Liggeeoze - L16'€28'90Z°¢ 11688992 - LLGE/8'89Z'E ui ng Buonp ngip ueyd 90 A} 6ugDy -
opyy Uy ugbu nyyreyd (q
£99°20S65LC - €99°205°65L'C £99Z05'6SL'Z - £99°205°654°T oewpf Buonm Igp 08D -
I neq
- B - - ueoyy uglo o8} yo ugyd 09 HBugy -
uog
ELO'¥E¥6SL LT SLOVEYESLIC  ELOPEY6SLMT SLO¥6YBSL LT 1BUL M NG UL} Jeyd ugyd 90 A4 Bugy -
Wi ngq
9ZIPHE'BNT - 929 ¥¥E'B90T 9ZIPPER90T - 929'p¥€'890°Z 18yl 12obu 19N iqIgmt ueyd 90 K Bugn -
23V 06K6I8E - 287 067'6L8°E z8y06v'618 - Z8Y°067'618°E eg NO WEN JPIA UdiA M:@m. -
neQ Supp
GZ6'S6T8SKE - GZ6'S6TASY'E GZ6'S62'9SY'E - GZ6'SBZ'9SPE yoil na Bugnp nip ueyd 90 HB6ugy -
ueo 18S Juy
G26°621'9609C - GZ6'STL'960'9C  ST6'STL'9B09T - G26'5C1'960°9C  NEQ dgl Agx eam ngp ugyd 90 [ Bugdy -
uéyugbu Buey yoeyy ny 1eud (e
] 194 Ny . 1oy nuy
Buoyd aig gu.ooineln ogben Buoyd ag sosigeln  agbelo
LZ0Z/L0/L0 LZOZIZHILE
ONA yupia uog
i0p ouy nip teyd Buoud i@ -9
(oayy don) HNIHO IVL OYD OYE HNIW 13ANHL NYS
Lzozie L/ AeBuanyy 193 yuiyo B weu oy ne| Bupa — ely eg yuil ‘nel Buna “di ‘w/0g BuQap ase
HNIHD IVL Oyo0va IHM NYA ONAQ NYA YA d2IHON ONOD ONAA AYX NYHd 0D AL ONOI

TR T

T A A T T

AN

o P el Dl i e R e Tl e

T




CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI

35D dudng 3074, TR, Vong Tay, Tinh B& Rl ~ VOng Tau

BAD CAO TAI CHINH
Cho nér thl .f.:hlnh k&1 thiic ngay 312021

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

7. Hang tdn kho

Do vitinh: VND

31/12/2021 01/01/2021
Gi& gbe Dw phéng cia gbe Dy phdng
Nguyén ligy, 1.242.316.442  (967,480.376) §.468.087.766 (2.614.377.215)
vat idu _
Chi phl s3n xuit  148.698.420.885 - 136.326.256.950 -
kinf doanh dér
dang (i) ) _ )
Cong  147.948.748.327  (967.489.376) 141.784.546.716  (2.614.377.215)
{1} Chi t1ét chi phl sdn xuét kinh doanh dé dang!
3112/2021 01/01/2021
VND VND
Cong trinh Chung ¢ 33A, Gwdng 30/4, thanh 33416632253 34.037.331.750
phd Ving Tau _ _ o
Céng trinh thi cong mdt sé hang muc tai Nha 39.810,200.356 30.534.416.649
méy Nhiét dién Sdng Hau _
Cong trinh th céng mét 88 hang muc tai Nha 71,393.409:405 83.639.665.852
méay Nhiét dién Thai Binh 2, Thai 8inh o )
Céng trinh Vign diu khi - gisl dogn 2 1.853.714,647 1.853.714.647
Céc cdng trinh khéc 225473.224 281:110.052
Céng 146.599.429.885 136.326.268.950
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CONG TY CO PHAN XAY DYYNG CONG NGHIEP VA DAN DYNG DAU KHI
35D diwrérng 30/4, TP. Ving Téu, Tinh Ba Rja ~ Ving Tau

BAO CAO TAI CHINH
Cho nam 14l chinh két thoc ngdy 31/12/2021

BAN THUYET MINH BAO CAO TA1 CHINH (tiép theo)

9,

10.

Chi phi x&y deng cor ban d& dang

Cao bc VEn phong 350 dudmg 30/4, thanh phd
Vilng Tau {*)
Cao 4c Van phang 35K dwing 30/4, thanh phé
Ving Tau (%)

céng

3M}12/2021 01/01/2021
VND VYND
7.358.452.138 7.358.452,138
8.723.000.000 6.723.000.000
14.081.452.138 14.081.452.438

(") Chi phi x&y dyng co ban d& dang tai 2 khu cao &c van phéng tai 350 va 35K dudng 30/4,
thanh phé Viing Tau bae gbra lof thé kinh doanh Suge phin bd trén co s& myc dich sir dung éda
cée thira gat va chi phi thyre 1 phat sinh Khi thyg Rién dién.

Phai trd ngLrdvl ban ngén han

Phéi trd ngwdd ban ngén han

coéng ty C& phin K¢ Thust Xay dyng Phi My
(PMEC)
Céng ty TNHH x&y dyng thuong mal Hoang Dat

Céng ty TNHH H3 Chau

Céng ty TNHH Nghfa Thanh

Céng ty TNHH Thanh Huyén Ving Tau

Cong ty C4 phin By tw Khodng s3n Bal Duong
cong ty TNHH K§ Ngh# Toan Tam

Céng ty C4 phAn B& t8ng Thanh Nam

Cong ty C4 phin X4y i&p DAu khi Thanh Héa
Corig ty TNHH Hirose Maruken Vigt Nam

Céng ty TNHH nhdm Kinh S&i Gon Window

Céc khodn phai trd ngurdi ban npén han khac

Phai trd ngwdl ban ngdn han 13 cic bén lisn quan

Céng ty C6 phan Xay (Ap DAu khl Thanh Héa

E:Ing ty Cb phin thi céng co giti va idp méy Déu

Téng Céng ty C4 phan dich vy K thust Ddu khi
7629 COng ty t van thiét ké Dau khi - Coing ty Co

phan _
I{f:ﬁrug ty Cb phiin két cu kim logl va Lip méy D
hi

21

3114212021 01/01/2021
VND VND
84.251.222.728 109.053.783.579
2654.156.954 2/654.166.554
4.716.815.232 14,267:205.838
3.113.741.947 3.678.812.211
3.075.658.601 3.075.658.601
2,075.818.680 2.204.758.570
8.321.803,344 B8.321.803.344
2,230.273.040 2:430.273.040
8650.312.248 6.650.312.248
8.:608.599.625 8.608.599.625
- 1.403.625.9883

726.403,751 3.419.214.480
42.077.639.306 52.330.172.705
12.271.538,203 12.046.852,783
8.608.599.625 8.608.589.625
2.775.388.658 2.775.388.658
432.543.402 207.857.6892
259.778.108 254,778,108
195.228.500 195.228.500
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CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI
35D dwirng 30/4, TP, Véing Téu, Tinh Ba Rja — Voing Tau

BAD CAO TAI CHINH
Cho nam-1&1 chinh két thuc ngay 31/12/2021

=

ey

R

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

1.

a}

12.

13.

14,

Ngwl mua trd tidn trude ngén han

311272021 010112021
VND VND
Ngurdi mua tra tHén trede ngén han 18.663.185.405 18.668.322.182
Ngu¥i mua tra tién trudc mua chung cu tai - 27.038.727
tda nhd 33A, dudng 30/4
Ban quan Iy Dy &n Trwding Eal hoe Diu khi Vigt 17.612.939.300 17.812.930.300
Nam
Céc d8i twong khac 1.050.2486.105 1.028.346.105
Ngwal mua trd tidn treeée ngdn han 12 cac bén 18.458.040.405 18.458.040.405
libn quan
Ban quén Iy Dy an Trwdng Dai hoc DAu khi 17.612.939.300 17.612.830.300
Vigt Nam
Téng Cong ty Bign Lyc DAu khi 845,101,105 845.101,105
Thu# va cae khoin phii ndp Nha nwée
Pon viinh: VND
01/01/2021  Sé phai ndp/ 86 gi thye 311122024
{hoan nhdp) ngp trong ndm
trong ném
Thué gié td pla ting 12.761.444.086 (2.227.808.848) 3.619.480.791 6.914,152.347
Thué Thu nhap doarh 3.790.864.747 . - 3.790.664.747
nghiép
Thué thu nhap ¢4 nhan 248.246.361 102.502.835 112,521,345 238.227.851
Thué nha d4t, tién 3.908.835.356  2.326.938.215 - 8.237.771.571
thud aét
Thué mdn bai . 3.000.000 3.000.000 .
Phi va 1@ phl khac 6.898.342.965 2.215.483.175 6.650.000 9.107.186.140
Coéng 27.607.631.416  2.422.123.377  3.741.6852.136 26.288.002.656
Chi phl phél trd ngén han
311212021 01/01/2021
VND VND
Trich trwérc chi phi thi céng cdc cbng trinh do 423.195.472 1.653.220.267
Cdéng ty thyre hign
Céng 423,195.472 1.553,220.267
Phal trd ngin han khic
3122021 01/0142021
VND VND
Kinh pht cong 8oan, bao hiém x& hdi 1.731,282.252 1.247.688.144
Phél tré phi bdo trl Chung cw 33A dudng 30/4 13.357.070.275 13.503.179.654
Tidn 151 vay phai trd 1.823.255.395 2.941.270.112
Phai tra khic 15,614.094,940 0.584.644.138
32.525.712.862 27.276.682.048

Céng

22
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CONG TY CO PHAN XAY DIPNG CONG NGHIEP VA DAN DY
350 dudng 30/4, TP. Viing Tau, Tink Ba Rja - Viing Téu

NG DAU KHi

BAO CAO TAI CHINH
Cho rn&m tai chinh két thic ngay 31/12/2021

BAN THUYET MiNH BAO CAO TAI CRINH (tidp theo)

17. Vén chis 8& hiu

a)

b)

c)

d}

Bing 66i chidu bikn ddng ciia vén chi s& hiw

86 dw sdu nam
tredre

Bon vi tinhi VND

~ véngep  Quyddutr  Lofnhudnsau Tong cHng
¢lia chi s& hiku phat trién  thub chuwa phén
phéi

300.000.000.000 14.519.193.263  (43.483.759,673) 271.055.433.680

Cic glao dich vh vbn véi cac chi s hieu

Vvén ciia chi & hivu
Vén gop dEu nam
vén gép 14ng trong nam

vin gdp gidm trong nim

vén gdp cudl nam

¢ phidu

84 lwng cd phidu aing ky phét hanh
sb lwong ¢b phidu a3 bin ra cbng ching

- ¢4 phidu phd théng
- C8 phidu wu a3

86 lwgng ¢b phibu mua lal

- 6 phidu phd thdng
- C& phidu vu dai

$6 lwgng ¢d phibu dang lwu hanh

- C& phiéu phd théng
- Cb phidu vu a4

LB trong nam trude (50.005.227.728) (50.005.227.729)
_:&gg“’“é' ndm 400.000.000.000 14.510.163.263 (93.468.987.402) 221.050.205.861
sédwabunsmnay  300.000.000.000 14.545.193.263  (93.468.987.402) 221.050.205.861
L3 trong n&m nay _ (30.319.233.057) (30.318.233.057)
65 dw cubi nm nay  300.000.000.000 14.515.193.263 (123.788.220.459) 190.730.972.804
Chi tibt vén gép cuia chi s& hivu
I1/12/2024 % 0110172024 o
VND ’ VND

Tdng Cong ty C8 phin Xay &p a0 153.000.000.000 51,00
DA Kb Vigt Narm 153..000.000.000 51, 53.000.000. .
Vén gép clia chc dbi twong khéc 147.000.000.000 49,00 147.000.000,000 49,00

Céng 300,000.000.000 400,00  300.000.000.000 100,00

N&m nay Nim trude
VND VND
300.000.000.000

300.000.000.000

300.000.000.000

300,000.000.000

Ménh gia cd phiéu dang heu hanh: 10.000 dng (mudl nghin ddng).
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311212021 01/04/2024

4 phidu o phidu
30.000.000 30.000.000
30.,000.000 30.000.000
30.000.000 30.000.000
30.000.000 30.000.000
30.000.000 30.000.000




CONG TV CO PHAN XAY DLPNG CONG NGHIEP VA DAN DUNG DAU KHI
Cho nam tai chinh k&t thiic hgay 34/12/2021

350 duwirng 30/4, TP. Viing Tau, Tinh Bé& Rja ~ Ving Téau

BAO CAO TAI CHINH

BAN THUYET MINH BAO CAO TAI CHINH (tidp theo)

Vi

a)

b}

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA

HOAT BONG KINH DOANH

Doanh thu thuan vd bén hang va cung c¢ip djch vy

Doanh thu thudn

Doanh thu thuin hep ddng xay dung
Doanh thu kinh doanh bat dfng sin
Doanh thu thuln hoat ddng khic

Cédng

Doanh this thuln 841 vé1 cac bén lién quan
Xem thuyét minh Bao ¢4 tai ¢hinh phan Vil.2

Gié vén hang bén

Gi& vén cla hop ddng xay dung

Gia vén kinh doang bat 6¢ng san

Gi& vén hoat d0ng khic .

Trich 18p diy phong gidm gia hang tdn kho

Céng
Doanh thu hoat ddng tai chinh
L&t tidn gl

Céng

Chi phi tai chinh

Chi phl 1&i vay _
Trich I8p dy phdng Gu ttr tai chinh dai han

CHng

Chil phi fquan ly doanh nghiép

Chi phi nhan vién qudn Iy
Trich 1ap/(Hoan nhp) dw phdng
Céc khodan chi phi quén Iy khac

Céng

Nim trudie

Nim nay
VND VYND
(26.706.468.498) (38.725.909.382)
(57.044.503) 39.365:591.815
8.239.053.442 7.844.017.771
_(18.524.45?.559__) 8.283.700.204
NZm nay N&m trurdre
VND VND
472,470,201 {14.201.089.106)
[48.797.230) 37.259.469,284.
6,150.484,304 8.164.537.806
{1.646.887.839). 2-‘6'.1'4_.3??.21 5
7.926:949.436 33.837.295.17¢
Nim nay Nim trrdre
VND VND

1,303:176.491

1.870.914.847

1,303.176:491

1,870.914.857

N&m nay Nim trirdre
VND VND
869.879.765 . 1.925.752.848
16.128.563 38.647.661
B886.008.348 1.959.300.609
Nam nay Ném trwdre
‘VND VND

1.361.522.765
4.670.730.300

3.074.601.369
11.926,630.620
7.028.336.834

6.032,253.065

22,025.568.843

~ M-Sh
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CONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DYNG DAU KHI
35D dudng 30/4, TP, Vitng Tau, Tinh Ba Rja — Vang Tau

8A0 CAD TAI CHINH
Cho ndm tai chinh két thic npay 31/12/2021

BAN THUYET MINH BAO CAO TAL CHINH {tiép theo)

8.

Thu nhip khéc

L&i ftr thanh Iy tai sdn
Thu nhép khéc

Cong

Chi phi khéc

Cac khodn b| phat
Chi phi khac

cong

Chi phi thué thu nhip doanh nghi§p hign hanh

N&m nay Nim trwde
VND VND
168.431.223 §76.058.376
§.214.747.666 7.724.954.370

6411.176.888

8.301.010.748

Na&m nay Nam trwde
VND VND
2215493175 5.6564.216.131
2.450428.854 4.558.248.254
4,666.820.029 10,213.464.385

Thué thu nhép doanh nghidp phai ndp dwec xac dinh véi thub subt 20% trén thu nhip chiu thud,

Quyét toan thué clia Cong ty s& chiu sy Kém tra cla co quan thué, Do vigc &p dyng lugt va cac
qui dinti vé& thud 381 v&i nhidu loal giao dich khac phau c6 thé dugc gidi thich theo nhidu cach
khéc.nhau, 58 thué duwoc trinh bay trén Bao 640 tai chinh cb thé bj thay a1 theo quyht dinh cle

co quan thué,

Uéo tinh mive thué thu nhap doanh nghiép hién hanh cda doanh nghlép duec trinh bay dudi day:

Tdng loi nhuan k& toin trwde thué

C3c khoan didu chinh
- Géc khodn didu chinh tang
- C4¢ Khoan didu chinh glam

Téig Igi nhudn 4l nh-t’huz

Trong ¢6:

+ LA trivd thud tr hogt d6ng kinh doanh théng
thurdrng

+ Thu nhap t&r chuyén nhuwong bat ddng san chju
thué sudt thong thudng

+ Thud suét 20%

Chi phi thué thu nhap doanh nghigp hi¢n hanh

Nam nay Nam trrde

VND VND
(30.319.233.057) (49.584.003.219)
2215.493.175 5.654.216.11
2215483.173 5.654.216.131
(28.103.730.882) {43.929.787.088)
{28.095.492.609) (46.035.908.639)
{8.247.273) 2.106.122.551

20% 20%

421.224.510

Cdng by khdng thyee hign ghi nhin 141 san thué thu nhap hoan lai 48l voi cac khodn 16 tinh thug

trong nam do khdng chie chén vé 1g1 nhun tinh thué trong tvon

nhap hoan lal ndu dugc ghi nhan.

26
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CONG TY CO PHAN XAY DIYNG CONG NGHIEP VA DAN DUNG DAV KHi BAQ CAOQ TAI CHINH
35D dudng 3074, TP. VOng Tau, Tinh B& Rja— Vang Tau Cho nam 12t chinh két thie ngdy 31/12/2021

BAN THUYET MINK BAO CAO TAI CHINH (liép theo}

9. L&l co ban trén cd phidy

N&Em nay Ném trdec
VND VND
Ll nhudn ké toan sau thud thu nhap doanh nghigp  (30.319.233.067) (60.005.227.728)
Céac khoan didu chinh _ _ - N -
Lt;r‘is nhuén phan b cho ¢d 8ng 86 hiu od phidu  (30.319.233.057) (50.005.227.729)
pho théng _ _
G4 phidu phd thong dang ke hinh binh quén '30.000.000 30.000.000
frong nam _ .
L& co ban trén ¢é phibu {1.011) {1.867)
10. Chl phi san xudt kinh doanh theo yéu té :
N&m nay Nim tnwdc
VND VND
Chi phi nguyén ligu, vt ligu 4.439.491.287 2.318.883.897
Chi phi nhén cong 7.113.429.592 7.082.082.383
Chi phi khéu hao i $3n cb dinh 3,169.767.633 4.393.644,817
Chi phi dich v mua ngoal G.868.647.450 {13.336.664.451)
Chi phl dy phibng {1.646.887,839) 14,541.007.835
Chi phi khac bing tidn 1.773.348.098 4.214.439.465
Géng 21.717.896.221 19.214,263,946 Ty
Vil. NHONG THONG TiN KHAGC i
AL
1, Nhitng sy kign phat slnhi sau ngdy kbt thue nam tal.chinh , N1
Ban Glam 68c Cong ty khiing dinh réing khong c6 sy kign trong yu ndo x3y ra sau ngdy khda sb ’iﬁ"{, '
ké toan 1&p BAo céo tai chinh 861 hé! duge difu chinh hay cong bb trén Béo cao tal chinh. - :"';3""
.

2. Thong tin vd c4c bén lién quan

Thu nhap cda cac thanh vién trong H&! ddng Quén trj, Ban Giam dée, Ban Kibm soét Cong ty bao
gbm lrong, thudng va cée khodn khac trong néim nhu sau: :

Nim nay Nim tretre
VND VND
Thi lao ctra thanh vidn Hoi dbng Qudn tr|
Ong Hd S§ Hoang Chis tich HDQT - :
Ong Nguyn Van Hoanh  Thanh vign (0én ngay - i
281 2/2021) _
Ong Tran Ngoc Lam Thanh vién 48.750.000 52.500.000
Ong Ngb Bui Ngoc Thanh vién 46c lap HDQT .
{tlr ngay 10/01/2022) _
Ong L6 Minh Hai Thanh vién (dén ngay - 167.875.046
28/06/2020) .
Thi lao ctia thanh vién Ban Kidm soét
Ba TrAn Thj Thanh Hué  Trwdng BKS . -
Ba Ngd Thj Thu Hoal Théanh vién 14.000.000 13.000.000
Ba Ngb Tric Vy Thanh vién . 13.000.000
Ong Phing Vin Céng Trudng BKS (#én ngdy - iy

29/06/2020)
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. CONG TY 6 PHAN XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHI BAO CAO TAI CHINH
g 35D durdng 30/4, TP. Ving Tau, Tinh Ba Ria - Ving Tau Che nam tal chinh két thac ngay 31/12/2021
: BAN THUYET MINH BAO CAO TAI CHIKH (tiép theo)
i Nam nay Nam trwos
: VND VHND
g Ban Giém déc
: Luong, thudng va phic lgi khac
Ong Hé 5§ Hoang Gism dbc (8én ngay 292.555.973 316.279.410
L 10/01/2022)
§ Ong Nouyén Quang Hung  Giam 86c (t ngay - -
B 10/01/2022)
Ong Nguy#n Viin Hoanh  Phs Giam déc 250.844.953 268.752.227
Ong Pham Manh Cudng  Pho Giam ddc 274.993.455 282.905.818
Nhirng nguwdl quén ly khic
B Luong, thwdng va phiic lot khag 184.543.636 212.694,817
1 Céng 1.063.688.017 1,324.807.318
2 1? Trong n&m, ngodi c4¢ nghigp vy phat sinh vol cac ban lign quan d& thuyét minh & trén, Cong ty
; : céin phit sinh cac nghigp vy véi céc bén lign quan. CAc nghieép vy chil y&u nhu sau:
] § Cac bén lign quan Méiquanhd  Ngidung nghigpvy  Gia trjgiso 3253
- Ngan hang TMCP £ai Ching Béniiénquan  Thutién st dyng dién 21.985.491 _
. ﬁ ’ Vigt Nam - Chi nhénh Ba Rla - Chothué didm ast 42,000.000 s
Viing Tau chy ATM $
. ) V¥
" Tdng Cong ty C5 phdn Xay lip  Céng ty me @idm doanh thy xay (28.706.466.498) VAN
1R DAU kné Vigt Nam 4p II8n quan dén TOA:
i . khéi lkrgng hoan AN
- thanh cdng trinh giat [/\
% doan 1 "Trung t&m g;‘,
L phéan tich thf nghidm =
| v& vin phong Vign %
D&u khl Viét Nam tai Ve

TP. Hé Chi Mink”

B
—
—

3. Béocdo b phin

: Bao cao b phin theo khu vye djaly
: Céng ty khong o hoat déng kinh doanh n&o ngodl 1anh thd Vit Nam; do vy Cong ty khong 1ap g
bio ¢ao bd phan kinh doanh theo khu v dla ky ngoai Viét Nam.

3

i ’:a

£ B4o cho bd phin thea linh virc kinh doanh

Hoat d6ng kinh doanh chi yéu clia Cong ty 1a cung cAp dich vy thi cong x8y Iép cac cdng trinh
dan dyng va cong nghiép va kinh doanh bt ddng san, do do bo cao tai chinh b$ phin trong

n&m dwge phan theo nh vige kinh doanh nhir sau:

s s g

ST
Biton

T3
‘e
o i
B
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GONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DUN
35D duwirng 30/4, TP. Viing Tau, Tinh B2 Rja ~ Vng Tau

G DAY KHI

BAO CAO TAI CHINH
Che ném tai chink két thie ngay 31112/2021

BAN THUYET MINH BAO CAO TA1 CHINH (tiép theo)

Két qua b phin cho nim tai chinh két thiic ngay 31/4212021 nhu sau:

Doanh thu thudn itr
ban hang

Gia vén
Led nhuéin gép

Chi phi b&n hing va

Chi phl quan ly

K&t qué hoat ddng
Kinh doanh

Doanh thu taf chinh

Chi phl tai ¢chinh
Thu nhép khac
Chi phi khac

Chi phi thué TNDN
hién hanh

Chi phi thué TNDN
hofin lai

Téng lgi nhuén
sau thud

Pon v tinh: YND

Dich vu Kinh doanh Dich vy Téng céng

XayMp  Bhtddngsin khic
(26.706,466,498) (57.044:503)  8.239.053.442 (18.524.457.559)
472470201 (4B797.230) 7.502.676.465  7.826948.435
(27.178.536.6989) (8.247.273)  135.478.977 (26.451.406.895)
6.032.263.085
{27.178.636.699) (8.247.27)  T135.476.977 (32.483.660.060)
1.303.176.491
586,008.348
6.413.176.589 6.413,176.888
4.665.920.029 4.665.920.029
(26.431.377:339) (8.247.273)  T35.476.977 (30.319.233.067)

Két qua b phan cho naim tal chinh két thic ngay 31/12/2020 nhw sau:

Doanh thu thuln
& bén hang
Gi4 vén

Lol nhudn gdp
Chi ph! ban hang
va Chi phi quan Iy
K& qud hoat ddng
kinh doanh

Doanh thu tai ekinh

Chl phi t&i chinh
Thu nhép khae

Chl phi khac

Chi phl thué TNDN
hién h&nh

Chi phi thué TNDN
hoan 1gi

Tdng loi nhugn
sau thué

Bon vjiinh: VND

Djch vy Kinth doanh Djch vy Téng cdng

Xaylip  Bétdgng sin _ khéc
(38.726.508.382)  39.366.691.815  7.844.017.771  8.283.700:204
(14.201.089,106)  37.259.469.264  10.778.915.021 33.837.295.179
T(24.524.820,276)  2.106.122.551  (3.134.897.250) (26.65.564.975)
' 22.029.568.843
(24.524.820.276)  2.106.122.561 (3.134.897.250) (47.583.163.818)
1.870.914.847
1.959.300.609
B.301.010.746 8.301.010.746
10.213.464.385 . 10.213.464.385
421.224.510 421.224.510
(26.437.273.915)  1.684.898.041 (3.134.807.250) (50.006.227.729)

Céc chi tiéu L3l san va ng phai trd chd yéu lién quan dén b0 phan kinh doanh dijch vy xéy tép, b&t
déng s&n va Gugc trinh bay trong c4c thuyét minh ién quan trong cac béo 4o tai chinh.

28




R 0 L i

CzE

A,

L R

SR LR et
e .

K

_ ,

st |

.,

-
T

3
'.?1..

e

£

e

i

o :ra

ot

S B

il
)
—aa

i

GONG TY CO PHAN XAY DYNG CONG NGHIEP VA DAN DUNG DAY Kl
36D dudng 30/4; TF. Vang Téu, Tinh Ba Ria - Ving Téu

Chon

BAO CAO TAI CHINH
am téi ehinh kat thic ngay 311 2i2021

il

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo}

4. Glatr] hop ly cOa tai sén vd ng phél tra tal chinh

Cong ty chua x4c dinh dugce gia tri hop If
thue ky ké toan do thong tv 21
nhir c&c quy dinh hién hanh ch
san £ai chinh va cong ng i ehinh. Thong tw 210 cing yé
chinh Quéc té vk vits trinh bay bio cso 1al chinh va thu
¢hinh nhung khéng dua ra hudng din tugng duerong cho
chinh bao gom ¢ &p dyng gid trf hep 1y, nhim phit hop bl
te.

§. Rdairotindyng

R ro tin dyng la rdi roma d
mdt cing cy 3] chinh ho#c hop 8dng khach han
tin dyng tr cac hoat agng kinh d
va tir hoat 80ng tai chinh cia m

khac.
Phal thu khiach hang

Vigc quin Iy rii ro tin dung khéch hang cla Cong
kibm soat cia CAng ty c6 lién quan dén vige quan
Géc khodn phdi thu khach ha

naing lgp di phong duge thirs
khéch hang [&n. Trén co s& nay,

khodn ng qué han.

8. Rui ro thanh khodn

R ro thanh Khodn [a rdi ro Cong ty g
finh trang thibu vén. RUl ro thanh khoan ¢
frang cac ky han cta tai 53n tai chinh va céo

Géng ty giam sat rdi ro thanh khodn biing vide duy tri ty 18 ti
cho 1 aG a& hd tro tal chinh
wéng ela nhmg thay 88i cdc luding tidn.

tién & mirc ma Ban Glam dbc
Cong ty va 0é gidm thidu anh h

nanh clia minh

02009/ TT-BTC do B tai
wa 60 huéng dén oy thé vé vige xac d

6i tac sé& khéng thie hidn cécn
g, din gén
(chll yéu gbi véi
inh bao gbm ci 1ién gl ngan hang va céc

ng chura trd thuong xuyén dug
hién tai ngay lp bdo c4o trén cor s ¢
Cong ty a3 trich 13p diy phong ny phai thu kho 601 abi voi céc

dn cia Cong ty ph
khodn phal tra taFehinh.

An mat va cag khoén twang duong
cho cac hogt 8dng kinh doanh cla

olia 13 s3n 1ai chinh v& cdng ng (2l chinh tai ngay két
chinh ban hanh ngay 06/11/2008 ¢ing
inh gié tr| hep Iy cla cac ta
u chu 4p dyng Chudn myc béo céo tai
vét minh théng tin adi voi cong cy tt
vigc danh gid ghi nhdn cong cu tai
Chudn myc téo cdo tai chinh Quée

hta vy cla minh theo quy dinh cla
n thit v&.tai chinh. Céng ty ¢ rii ro
¢4c khodn phéi thu khach hang)
cbng oy tal chinh

ty dya trén c4c chiph sach, thl fuc va quy trinh
Iy rtii ro tin dung khach hang.

¢ theo doi. Cac phan tich vé kha
(g khach hang 86i voi céc

p kho khin trong vidc ddp Urng cac nghfa vy tai chinh do
4. sinh chil yéu do khéng frong xéng

Théng tin thivl han Gao han clia ng phai rd 13l chinh cla CHng ty dys trén c4c gid tri thanh todn
chira chiét khdu theo hgp ddng nhir sau;

86 cubl niim

Vay va ng thu tai chinh
Phai tra cho ngué) bén
Chi phl phét tra

Dy phdng phiditrd

Céic khiodn phai tri khéc

56 ddu nim

Vay va ng thug 1ai chinh
Phai trd cho ngudi ban
Chi phi phai tr3

Dy phong phii ira

C4c khoén phél trd khéc

Pon vi tinh - VND

Tir 1 ndm Trén 1 ném Téng céng

_tré xubng
115.968,838.810 12.902,588.584 128.871.427.384
£00.000.000 - 500.000.000
84.251.222.728 B4.251.222.728
423,195.472 . 423,195,472
- 12.902.586.584 12.902.588.584
30.794.420.610 - 30.794.420.610
147.386.087.750 13,778.118.166 161.164.215.916
10.750.000.000 - 10.750,000.000
109,053.783.579 - 109.053.783.579
1.553.220.267 . 1,653.220.267
- 13.778.118.166 13.776.118.168

26.029.093.904
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CONG TY CO PHAN XAY DIYNG CONG NGHIEP VA DAN DUNG DAU KHi BAQ CAO TAl CHINH
35D dudng 3014, TP. VOng Téau, Tinh Ba Rla - Ving Téu Cho n&m tal chinh kéf thuc ngay 31/12/2021

BAN THUYET MINH BAO CAO TAI CHINH (tiép theo)

Cong ty cho ring mirc d6 tap trung rli ro dbi véi viée tré ng 1 khdng c6. Céng ty c6 kha nang
thanh 1oan cac khoan no dén han ttr dong tién tir hoat ddng kinh doanh va tién thu ti céc tai san
tai chinh dao han.

Ti Rai ro thj treéng
RUi ro thi trwéng 14 rui ro ma gia tri hg'p Iy hoac cac ludng tién trong tuveng lai cda céng cy té;\i_
chinh s& bién @ng theo nhivng thay 8i clia gid th] treéng. Rui ro thj tredng bao gbm 3 loai : Rul
ro ngoai té, rii ro 14i suét va rli ro vé gia khac.
Rui ro ngoal té . )
RUi ro ngoai té 14 rdi ro ma gid trj hop Iy hodc cac ludng tién trong twong lai clia cong cy tai chinh
sé bién ddng theo nhirng thay ddi cla ty gia hbi doai,
Céng ty quan Iy rdi ro ngoai t& bing cach xem xét thj trng hién hanh vady kién_khi Cong ty lép
ké hoach cho céc giao djch trong trong lai bing ngoal & Céng ty giam sat cac rll ro abi vai cac
tal s3n va ne phai tra tai chinh bang ngoai té. :
RUi ro |ai sut : _
RO ro 141 sudt 14 rdi ro ma gié tri hop Iy hogic cac ludng tign trong twong lai cua mét cong cy tai
chinh s& bién d9ng do thay dbi I4i suét thj tredng. RUI ro vé thay adi |14 suét thi treérng clia Cong
ty chti yéu lién quan dén céc khoan tién gl ngdn han, cackhoan vay.
Céng ty quan Iy rdii ro 1ai suAt bAng cach theo d6i chat ché tinh hinh thi treong cb lién quan dé
x4c dinh chinh séch 12i suét hop Iy ¢é o1 cho cac myc dich qudn ly gi¢l han rdi ro cta Cong ty.
RUi ro vé gi4 khic .
RUi ro v& gid khac 14 rii ro ma gia tri hep Iy hodic cac ludng tién trong tuong Jai cua mot cOng ey
tal chinh s& bién G8ng theo nhirng thay adi cla gia thj trudng ngoai thay adi clia |5i sust va ty gid
hbi doai.

8. Nhirng théng tin khac
Do &nh hudng clia nhiing bién déng ciia nén kinh té, nginh nghd hoat ddng cia Cong ty dang
chira dyng cac rli ro v& sy bién ddng gia thi truéng cda cAc loal nguyén vat ligu dung cho thi
céng. Nhiing thay di I6n vé gia nguyén vat liéu thi cong cb thé nh hrdng Ién dén nhing lgi ch
va nghTa vy kinh t& ciia Céng ty. Ban Giém d6c Cong ty cho réng sy thay adi cua thi trudng clng
nhu &nh hudng cla cac chinh sach quan ly v mé clia Chinh phu la rét kho dy doan, Vi vay, Ban
Giam dbc Cong ty khong thé lwong héa dugc sy &nh hrdng cla céc vén ad nay adi voi céc
¢ong trinh dang thi c6ng cla Cong ty. Két qua cudi ciing s8 chi dugc xéc dinh khi hoan thanh thi
cdng va nghiém thu ban giao cho cac chil dau tw.

9.  Sb61ligu so sanh
S6 lidu so sanh [a sb liéu trén Béo co tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm
2020 @4 dwgc kiém toan.

10. Théng tin vé hoat ddng lién tyc
Trong nam 2021, C6ng ty khong c6 hoat dpng hodc sy kign phat sinh nao ¢6 anh huéng dang k§
dén kha ning hoat d6ng lién tyc. Vi véay, Bao céo tai chinh clia Céng ty dwec lap trén co so gid
djnh Céng ty hoat déng lién tuc.

Ngwol 1ap biéu Ké toan tredng i

Phan Thj Ngoc Digp L& Ngec Hoang

Ngay 21 thang 3 nam 2022
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TONG CONG TY CP XAY LAP DK VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Djc 1dp - Ty do - Hanh phiic
CONG NGHIEP & DAN DUNG DAU KHi

Sé: ﬁ/TTr-CNDD Viing Tau, ngd)ég;}f,-- thdng b‘"m-imz,?opg A

TO TRINH

V/v: Lua chon don vi kiém toan Bédo cdo Tai chinh ndm 2022

Kinh giti:  Dai hi dong c6 dong thwdng nién niim 2022 ‘
Coéng ty Co phan Xay dung Cong nghiép va Dan dung Dau khi

Can ot vao ludt doanh nghiép s6 59/2020/QH14 duge Qudc héi nude Cong hoa xa
hoi cht nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Piéu 1é T6 chic va Hoat dong ciia Cong ty C& phin Xay dung Cong nghiép
va Déan dung Dau khi dugc Dai hoi Dong C6 dong thong qua ngay 28/12/2021,

Cin cir Quy ché hoat déng ctia Ban kiém soat ctia Cong ty CH phin Xay dung Cong
nghiép va Déan dung Dau khi duoc Dai hoi Déng C6 déng thong qua ngdy 28/12/2021

Ban Kiém soat Cong ty Cd phin X4y dung Cong nghiép va Dan dung Déu khi kinh
trinh Dai hoi ddng cb dong thong qua danh sach 03 cdng ty kiém toén thyc hién kiém
toan Bdo cdo tai chinh ndm 2022 ctia Cong ty C6 phin X4y dung Cong nghiép va Dén
dung Déu khi nhu sau:

- Coéng ty TNHH Hang Kiém todan AASC (AASC)

- Coéng ty TNHH Dich vu Tu vén Tai chinh Ké toin va Kiém toan Nam Viét
(AASCN)

- Cong ty TNHH Kiém todn VACO

Kinh trinh Dai hoi dong cb dong ty quyén cho Hoi ddng quén tri quyét dinh
lwa chon mot trong ba Cong ty kiém toan néu trén thuc hién Kiém todn Béo cdo tai
chinh ndm 2022, soat xét Bao cdo tai chinh gitta nién dé cua nam 2022 cua Cong ty
C phin Xay dung Cong nghiép va Dan dung Dau khi theo cdc quy dinh hién hanh.
Trong truong hop khong ky két duoc hop ddng kiém toan véi 3 Céng ty néu trén
thi kinh trinh Pai hdi ¢ dong ty quyén cho HPQT cha dong lva chon Céng ty
kiém toan theo ding quy dinh, dam bao tuan thi thoi han cong bd théng tin cua
Cong ty niém yét.

Kinh trinh Dai hoi dong c6 déng xem xét va thing qua./.

Noi nhén :
- Nhu trén;
- HPQT;
- Luu: VT, BKS.




TONG CONG TY CP XAY LAP DK VIET NAM COQNG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Dic 1ip — Ty do — Hanh phic
CONG NGHIEP VA DAN DUNG DAU KHi
S6: 4& /BC-CNDD Viing Tau, ngc}g?.%thdng 5 ndm 2022
BAO CAO

V/v: Quyét toan tidn lrong, thi lao HPQT,
Ban kiém soat

Kinh gtti: Dai hoi dong cd dong thudng nién nim 2022

- Can cir luat Doanh nghiép va cdc vin ban huéng din thi hanh Luit Doanh nghiép;
- Cén ctr lugt Chitng khoan va cac vin ban huéng din thi hanh Luat Chimg khoan;
- Cén ctr Diéu 1§ TS chirc va Hoat dong Cong ty Cb phin Xay dung Cong nghiép va Dan
dung Dau Khi duoc thong qua ngay 28/12/2021;
- Cén ¢t vao bdo céo tai chinh thudng nién nim 2021 di duoc kiém toan.
Hoi ddng quan trj Cong ty Béo cao Dai hoi ddng cb dong théng qua quyét toan tién
~ luong, thi lao ctia Hoi ddng quan trj, Ban Kiém sodt ndm 2021 nhu sau:
Tong tién luong, thi lao cia HDQT, Ban Kidm soét: 719.244 ngan dong.
Trong d6:
1- Tién lwong, thi lao cia Hoi dbng quan trj nim 2021: 537.641 ngan ddng
Chi tiét nhu sau:
- Ong Hd Sy Hoang - Phy trach HPQT kiém GB Cty (tién luong): 268.051 ngan dong.
- Ong Nguy&n Van Hoanh — TV HPQT kiém P.GD (tién luong): 227.590 ngan dong.
- Ong Trln Ngoc Lam — TV doc 1ap HDQT (thu lao): 42.000 ngan dong.
2- Tién luong, thi lao ctia Ban Kidm soat nam 2021: 181.603 ngan ddng.
Chi tiét nhu sau:
- Ba Tran Thi Thanh Hué - Truéng Ban Kiém soat (tién luong): 169.603 ngan ddng.
- Ba Ngb Thi Thu Hoai — Thanh vién. BKS (thii lao): 12.000 ngan dong
Kinh @2 nghj Pai hoi ¢ dong xem xét va thong qua./.

Noi nhin: ™ HOI BON G QUAN TRI
- Nhu trén &R
- HBQT, Gb, BKS S
- Luu VT, TCTH.

AO SY HOAN(:



© TONG CONG TY CP XAY LAP DK VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XAY DUNG Djc lap - Ty do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHi
86: A4 /TTr-CNDD Viing Tau, ngan2f thangOdndim 2022
TO TRINH

Viv: Thong qua viéc quyét toan tién Iwong thu lao HDQT, Ban Kiém Soat niim 2021
va phwong dn chi tra tién lrong, thi lac BPQT, Ban Kiém So4t nim 2022

Kinh giri: Pai hoi ddng cd dong thudmg nién 2022

- Cin ¢ ludt doanh nghiép va cac viin ban huéng dan thi hanh Luét Doanh nghiép;

- Cin cir Diéu 1& T chic va Hoat ddng Cong ty C4 phin X4y dung Cong nghiép va

Dan dung Déu Khi duoc thong qua ngay 28/12/2021;

- Cin ¢t vao bao cdo tai chinh thudng nién nam 2021 d& duge kiém toan.

Hoi dbng quan trf Cong ty kinh trinh Pai héi déng cb déng thong qua quyét todn thu
lao ciia Hoi dong quan trj, Ban Kiém soat nim 2021 va phuong &n thu lao cua Hi dong
quan trl, Ban Kiém so4t nim 2022 nhu sau:

1. Quyet toan lwong, thi lao ciia Hoi dong quén tri va Ban Kiém soat nim 2021;

a. Tién lwong, thi lao ctia Hoi ddng quan tri: 537. 641.000 ddng
Chi tiét nhw sau:
- Ong H3 S% Hoang - Phy trach HDQT kiém GP Cty (tién lvong): 268.051.000 déng.
- Ong Nguyén Vin Hoanh — TV HDQT kiém P.GD (tién luong): 227.590.000 dong,
- Ong irdn Ngoc Lam — TV doc 1ip HDQT (thn lao); 42.000.000 dbng.
b. Tlen luong, thi lao cia Ban Kiém soat: 181.603.000 ddng.
Chi tié nhu sau:
- Ba Trin Thj Thanh Hué - Trudng Ban Kiém soét (tién Iwong): 169.603.000 ddng.
- Ba Ng6 Thi Thu Hoai — Thanh vién BKS (thd lao): 12.000.000 ddng

2. Phwong én lu*o'ng, th lao ciia Hi dong quan trj va Ban Kiém so4t nim 2022:

- D&i véi thanh vién HPQT, Ban Kidm soat chuyén trach thue hi¢n theo Quy ché tra
luong, trd thudng cia don vi phi hop quy dinh tai Thong tr sb 28/2016/TT-
BLDTBXH ngay 01/9/2016 ctia B§ Lao dong — Thuong binh va X2 héi vé huéng dan
thye hi¢n quy dinh vé& lao dong, tién luong, thi lao, tién thwong d6i voi Cong ty c6 cb
phéin, vén gép chi phdi cia Nha nuée va hiéu qué san xuét kinh doanh ctia don vi.

- Pbivéi thanh vién HDQT, thanh vién BKS kiém nhi¢m 1a CBCNV cta PVC-IC, giao
cho Hoi dong quan tri thoéa thuén véi Thanh vién HDQT, thanh vién BKS di duoc
huéng lvong cla Cong ty dé khong chi tra thu lao.

- Dbi vé6i thanh vién doc 1ap HDQT lam viée theo ché @6 khong chuyén trdch dwoc
hudng mire phy cp: 3,5 triéu dong/thang

- D&i véi thanh vién HPQT lam viée theo che d6 khong chuyén trdch, khéng huong
lrong cia Cong ty duge huo‘ng mirc phu cap: 3,5 trién ddng/théng. ,

- Dbi véi thanh vién Ban Kiém sodt Iam viée theo ché 0 khong chuyén tréch, khong
huéng lwong cia Cong ty dugc trd mirc thit lao: 1 trigu ddng/théng,

Kinh d& nghi Pai héi ¢b ddng xem xét va thdng qua./,

Noi nhin:
- Nhu trén
- HPQT, GD, BKS
- L VT, TCKT.
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TONG CONG TY CP XAY LAP DAU KHI VIETNAM
CONG TY CP XAY DUNG
CONG NGHIEP & DAN DUNG DAU KHi

CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc lép - Tu do - Hanh phic

8é: 4} /TTr-CNDD Ving Taw, ngay {thdng 5 nam 2022

TO TRINH
V/v: Chia cb tirc nam 2021

Kinh giti: Pai hpi dong cb dong
Cong ty CP Xay dyng Cong nghiép va Dan dung Diu khi.

Cén ctr Diéu 18 ctia Cong ty ¢ phan Xay dung Céng nghiép va Dan dung Diu
khi dugc thong qua ngay 28 thang 12 nim 2021.

Cin ¢ Nghi quyét Dai hoi ddng c¢b déng throng nién 2021 cua Cong ty cd
phéan X4y dung Céng nghiép va Dan dung DAu khi.

Ciin ¢t vao tinh hinh sin xuit ca Céng ty Cong ty cé phin Xay dung Céng
nghiép va Dan dung Dau khi nim 2021 v k& hoanh SXKD niim 2022.

Nim 2021, két qua san xut kinh doanh ctia Cong ty thuc hién nhu sau: Doanh
thu va thu nhép khac dat 4m 10,8 ty ddng; Loi nhuan trudc thué am 30,3 ty dong;
Loi nhudn sau thué 4m 30,3 dong.

Vi vy, Hoi dong quan trj Cong ty c¢b phin Xy dung Coéng nghiép va Dén
dung Déu khi, kinh d& nghi Pai hoi déng cb déng phé duyét ndm 2021 khéng chia c¢b
tirc.

Kinh mong Pai hoi ddng ¢b dong Céng ty cd phan Xay dung Céng nghiép va
Dan dung Dau khi chép thuan.

Tran trong./.

TM. HOI BONG QUAN TRI
SRANES

Noi nhén:
- Nhu trén.
- Luu VT, TCTH.
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