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Biéu bén ngoal nhin thiy vé An Cudng

L3 doanh nghigp din diu trong nganh gé céng nghi&p tai thi trudng
Viét nam vdi téc dé tang trudng hon 20%/nam trong giai doan 2014
dén 2021, An Cuting dang nam chi phdi tai thi trugng néi dia vdi 55%
thi phin cua gd céng nghiép (phan khic trung va cao cap).

Trai qua gdn 30 ndm hinh thanh va phat trién, An Cudng hién 1a caéng
ty hang dau tai Viét Nam va khu vue vé vat ligu, giai phap va noi that
lam tlt gb céng nghiép va dude dinh gia |a doanh nghiép chuc nghin
ty wdi hang loat showroom trai dai trén toan qudc vdi dign tich
*khlng” tham chi Idn nhat Béng Nam A. An Cudng dang sd hiiu nha
mdy réng hon 240.000m?, dudc trang bj hang loat thiét bj hién dai, tri
gld hang tram triégu USD.

Viy thuc t& bén trong la gi?

Trong quyén Bao cdo thudng nién 2021 chidng ta sé clng 15t md va
tim thdy bdé may vin hanh cda An Cudng dudc diéu phdi bdi hon
2.800 con ngudi, trén nén tdng wdi cdng nghé hién dai d& tao nén sy
Khdp trong tlng quy trinh va chuyén déng. TU d6 chidng toi cd thé
vigt nén cau chuyén vé tinh than "Ngudi An Cudng” va tinh yéu danh
cho ndl that,
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“Khép lai nadm 2021 ddy séng gié, ndm 2022 hiia hen Id ndm bdn Ié cho su phuce hoi va phdt

trién kinh t& An Cudng dat muc tiéu tiép tuc tdng trudng nhanh va bén viing, tiép tuc

khdéng dinh vi thé Ia Céng ty s& 1 tai Viét Nam vd khu vi'c Bng Nam A vé vit liéu, giai phdp

va ndi thdt lam ti gé céng nghiép. Cung cip da dang vé san phdm “KHOP" vdéi tiing nhu

cdu va dem dén Idi ich cao nhét cua khach hang”.

Thay mat Hoi Bong Quan Tri (HBQT) va Ban
Téng Giam Béc (BTGD) Tap Boan An Cudng,
t6i gui tdi Quy C& ddng |8i chao trdn trong
cung Idi chdce suc khoe, hanh phidc va thanh
cong.

Cac nén kinh t& toan cdu 43 va dang trdi qua
mot thdi ky khé khan chua ting cd, khi phai
d6i mat cung ldc véi dai dich Covid-19, bién
déng dia chinh tri toan ciu, ddt gay chudi
cung Ung, thigu hut luc ludng lao ddng, gid
hang héa tdng phi ma va nhu ciu tiéu ding
giam sut. Ngoadi cic téc ddng tiéu cuc dé, d
Viét Nam, su dinh tré cla cac du an bat déng
san do cac vudng mac vé phap ly (dac biét 13 &
phan khdc cén hd) clng |a thach thdc ddi vdi
muc tiéu téng trudng cua Céng ty. Dén nay,
dai dich Covid-19 cd ban da dudc kiém soat d
Viét Nam va nhiéu khu vue trén thé gidi, vdi
tam nhin, chién ludc, su linh déng va quyét liét
trong viéc hoach dinh, diéu hanh cling nhu
trién khai cac bién phap Ung bién cla HBQT,
BTGE va toan thé can bd nhan vién (CBNV),
t8i tin rAng giai doan 2022-2025 sé |a mot giai
doan khéng kém phan thach thidc nhung
cling md ra nhiéu cd héi mdi.

Trong diéu kién dé, vdi tam thé ving vang, An
Cuding da, dang va s& co su chuan bj tét cho
viéec san xuat kinh doanh dé “KHOP" vdi diégu
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kién binh thudng mdi. An Cudng chd ddng
trong viéc lua chon tép khach hang chat
lugng, day manh hoat déng xuat khau, tai co
cdu va phat trién danh muc san pham, to
chdc lai toan bd hoat déng san xudt kinh
doanh. Narm 2022 sé |a mdt nam ddc biét vdi
su chuyén minh manh mé clng vdi viéc hoan
thanh viéc cai tién toan bd quy trinh hoat
déng, s6 héa va tién dén chuyén dai sé trén
pham vi toadn Tap Boan. Bé&n canh dé, An
Cudng sé lam viéc vdi cdc nha tu van qudc té
cé hiéu biét vé nganh dé trién khai Dy an "Tai
cau trdc |an 2" cha Tap Boan nham tdi Uu hoa
cac hoat déng hién tai va chuin bi nén tang
cho giai doan ting trudng manh mé tiép
theo,
"Dé xay dung chién lugc tang trudng trong
thdi Ki phat trign hé sinh thai ki thuat s8, An
Cudng khéng ngiling cai té manh mé tl chién
luge kinh doanh d&n bd may nhan sy nham
kién taoc nén tang cho su phat trién dai han.
Chinh su phu hdp dé két hgp clung vdi viéc
quyét liét ra soat, chudn hda cac quy trinh dé
CP" wdi dinh hudng chd déng trong céng
viéc cla can bd lanh dao va nhan vién cac cap
gidp nang cao nang suat lam viéc va phat
trién lau dai".
Budc sang n&dm 2022, vdi nhing gi An Cudng

da chuan bi t chién ludc cho dén cac chudng
trinh ké hoach cu thé két hop kién thic, ki
nang, kinh nghiém cua déi ngl lanh daova y
chi, quy&t tdm cao d& cla toan thé hé thang,
HBEQT tin tudng rang ca Tap Doan An Cudng
s& “KHOP" trong ting hoat déng, "KHOP"
trong tUng con ngudi qua do chidng ta viing
tin, vugt gua va chinh phuc cac thach thuc dé
dat dudc muc tiéu “Ving Bén Phat Triégn" da
dugc BHBECED dé ra.

Thay mat HEQT, téi xin gui |8i cam dn chan
thanh dén BTGE va toan thé cac cap quan ly,
nhan vién vi tat ca nhing gl ching ta 43 cé
gang trong n&m 2021 va nhing nd luc chuin
bi cho thach thic va cd hi cla narm 2022,

Téi xin gui 18i cam on dén quy khach hang, déi
tac, cd déng vi su tin tudng, Ung hd, hdp tac va
déng hanh trong sudt qua trinh kinh doanh
cua Tap Poan An Culing Xin chic guy vi va
cdc ban suc khoe va thanh céng.

Chan Thanh Cam On.
CHU TICH HOI BONG QUAN TRI

Lé Budc Nghia

“Cé déng gan két va chia sé tdm nhin,
dinh hudng dung dan, chién ludc linh
hoat, tai chinh viing manh, nguén
nhén Iuc chat Iudng cao la ede yéu td
then chét “KHOP" lai véi nhau dam
bdo su phdt trien nhanh vé bén viing

cua Tap Doan”.
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Béo cao tai chinh BCTC
Ban Kigm soat BKS

Ban Tong giam dac BTGE

Can bd nhan vién CBNY

Cong ty Co phin Bat dong san Central Hill Central Hill

ng nghé thang tin CNTT

£al hdi dong ¢ ddng EHECD
Phat hanh cf phigu theo chudng tinh Iua chon cho ngudi lao déng EsOpP
Héi déng quan tri HEBQT
Quan hé nha dau tu IR

Khu cong nghiép KCMN

Lgi nhuan sau thué LNST

Cang ty TNHH San Xuat Go An Cudng MNha may Bat Cudc

Nha phan phdi NPP
Quan tri rdi re QTRR

-~ 6
Cong ty nhan Go An Cudng Tap Boan hodc Cong Ty he
DANH MUC VIET TAI
@ %
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I
THONG TIN CHUNG

Théng tin chung

4

Qua trinh hinh thanh & phét trign
1]

MNganh nghé va dia ban kinh doanh
(201

Cd ciu cd déng, sd d6 to chic va bd may quan Iy
[=4]

Cac Cong ty con

(5]

Binh hudng phat trién

[52]

San pham va Giai phap

155]

Chiing nhan chit lugng

!

Tép khach hang l&u dai & Khach hang Blue Chip
B

Hoat d6ng 58 hoa

[B2]

Cbng cu s8 hod

[B4]

Cac nhén td rdi ro

i

Iv', >
BAO CAO
BAN TONG GIAM BGC

K&t qua thuc hign SXKD
[T

Cong tac nhan su & tién ludng
[z

Phudng an kinh doanh 2022
S

I
BAO CAO CL'IA\
HOI DONG QUAN TRI

A, BAO CAO TINH HINH THUC Hii
Hoat déng cla HBQT

nocy

K&t qua thuc hién SXKD

1G]

Bau tu va Bau tu Cdng ty Con
L=

B. KE HOACH KINH DOANH 2022

K& hoach SXKD 2022

mai

K& hoach diu tu tai san cd dinh trong ndm 2022
mz

Phudng an kinh doanh trong nam 2022
[z

Vi
BAOcCAo.
PHAT TRIEN BEN VUNG
136

VL

BAO CAOC HOAT BONG
QUAN HE NHA BAU TU (IR)
M4}

.
BAOCAO
BAN KIEM SOAT

Hoat déng clia Ban Kiém Soét
(18]

K&t qua Giam Sat hoat dong kinh doanh,
quan tri didu hanh cla HBQT, BBH
(=]

vil.
BAO CAO
TAI CHINH 2021

Théng tin vé doanh nghiép
[156]

Béo cdo cla Ban Tong Gidm Déc
[157]

Bdo cdo kigém toan doc lap
[15E]

Bang cin ddi ké todn hdp nhat
[160y

Bdo cdo két qua hoat déng SXKD
[&2]

Bdo cdo luu chuyén tién té
[1e5]

Thuyé&t minh bdo cdo tai chinh hdp nhat
[res]
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KHOP
TRONG TUNG
MANH GHEP

Méi cd nhan déc lap khéng thé tao nén
guéng quay cua mét bé may. Nhung moi
cd nhén néu khéng cé su lién két dé Khdp
vdi cdc manh ghép khdc cua tap thé cing
kho giup ca bé mdy van hanh. An Cuéng
luén tin rang tao mét méi trudng cé su
gan két sé thuc ddy dudc siic manh néi tai
cua doanh nghiép. Ching téi hiéu rang
moi cd nhdan hoan thanh tét nhiém vu cua
minh, ndng cao hiéu qua lam viéc va
tu'dng tdc tot véi cdc thanh vién, don vi sé
tago nén mét tdp thé vilng manh.
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I. THONG TIN CHUNG

L

L]

Tén cong ty:

Tén tiéng Anh:

Tén viét tat;

Biéu tudng logo:

Tru sd chinh:

CONG TY CO PHAN GO AN CUGNG
AN CUONG WOOD — WORKING JOINT STOCK COMPANY
AN CUONG WOOD - WORKING JSC

Thia dat s6 681, Td ban dé s6 05, Budng BT 7478, Khu phé Phudc Hai,
Phudéng Thai Hoa, Thi Xa Tan Uyén, Tinh Binh Dudng, Viét Nam
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L]

L]

a3

So6 dién thoai:
S6 Fax:
Email:

Website:

Vén diéu lé:

Gidy CN DKDN

(0274) 362 6282 - (0274) 362 6283
(0274) 362 6284
infoacc@ancuong.com
WWW.ancuong.com

1.358.461.220.000 (M&t nghin ba trdm ndm mudi tdm ty
bdn trdm sdau mudi Mot triéu hai trdm hai mudi ngan) déng.

56 370074813) do 5d K& hoach va ©3&u tu tinh Binh Dudng
cdp lan dau ngay 20/09/2006.
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2. QUA TRINH HiINH THANH VA PHAT TRIEN

Vidi bé day hoat déng trong nganh tif ndm 1994 dén nay, cung vdi su déng léng cua

Ban lanh dao va Can bé nhdn vién (CBNV) dé gidp Tap Doan lién tuc md réng va phat

trién. Bén canh dé, ndng luc tai chinh cua Tép Podn cilng lién tuc dudc tdng cudng

théng qua viéc ti€p nhdn ngudn von ddu tu va tdng von diéu Ié. VEi s6 von diéu Ié ban
ddu la 3.000.000.000 déng, dén ngay 25/04/2022 vén diéu Ié céng ty da tdng 1én dén
1.358.461.220 déng. Tép Boan khéng nging déi mdi, sang tgo va cdi tién ky thudt

nham tao ra nhing san pham chdt ludng va canh tranh trén thj trudng, dép dng nhu

cdu ngay cang cao va da dang cua khdch hang.

2008

-

Coéng ty bat diu xay dung
rnha may trén dién tich
35.000m? wdi trang bi day
chuyén may moc hién dai
dudc nhip khau tl Chau Au.
Bén canh dé, Cong ty dudc
chi dinh |a cing ty phan phdi
dbc guyén cac dong san
pham Formica Laminate tai
thi trudng Viét Nam, phat
trien doéng san pham van
Melamine v&i nhiéu su lua
chon vé mau sic va db day
theo nhu cau thi trudng.
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2012

==
[ Zrgmnill

Ti€p tuc phat trién déng san
pham Melamine va Laminate
chat ludng cao va la céng ty
tién phong trong khu wvuc
Péng Nam A trong viéc dau
td hdn 3 trigu USD trang bi
day chuyén dan tam Acrylic
béng gudng va day chuyén
dan chi khéng dudng canh
hién dai cua BEc. Céc san
pham nay dudc xuidt khau
sang Uc, Nhat, Singapore va
Malaysia.

2014

Y
==
-

Céng ty C6 Phan Gé An Cudng
(tién than |3 Céng ty TNHH
San xuit Hang NI that
Phugng Van Anh) chinh thuc
ra ddi vdi s von diéu |é 240 ty
déng. Bé suu tip cla
An Cudng lén dén 800 mau:
Van MFC, TAm Laminate, Tam
Acrylic, TAm Veneer...

Céng ty dat nhiéu chiing nhan
chat lugng quéc té Ching
nhan CQ do Vién Nghién Cdu
RiUng Malaysia cap (Forest
Research Institute Malaysia -
FRIM); Ching nhén Green
Label do Singapore cap
(Chitng nhan danh gid nhat tai
khu vuc vé san pham xanh -
sach - than thién va bao vé maoi
truding). Bén canh 46, Cong ty
ky két hop tac toan dién vdi
Hettich vé cac phu kién mang
dén cho khach hang nhing
giai phap gé ndi that toan dién
va hién dai.

2015 - 2016

@

Ky két hdp tac toan dién véi Imundex vé khdéa
cla va cac phu kién nganh cla.

Cung cap hang loat cac giadi phap hoan thién
san pham: Dan, uén mat top Laminate, van
san, len tudng déng mau Laminate va MFC,
cla di badng gd céng nghiép cao tdi 3m,
khoan cit dinh hinh bang may CNC cla Buc,
cat dan canh vién chi, cdnh tU bép va td o
bang céng nghé laser khéng dudng canh.
Bude cac Chu dau tJ chi dinh 1a Nha cung
cdp clia va ndi that bép cho hau hét cac céng
trinh trén lanh thé Viét Nam va khu vuc.

An Cudng van hanh hé théng 10 Showroom,
trén todn qudc va cac van phang dai dién
nudc ngoai: Campuchia, Malaysia, Myanma,
Nhat Ban, Canada, My, Uc...

Md réng nha mady lén hdn 120.000m?, lién tuc
cai tién, dau tu hang loat may méc va trang
thiét bi hién dai lén dén hang chuc triéu USD.
Trong dé, Céng ty dau tu hon 3 triéu USD vao
day chuyén son canh cia tu o, td bép, sdn
béng. Bay la day chuyén déng bé cla hang
Cefla Italy bao gém hé théng sdn tu déng
bang céng nghé Ra&-bét, may |6t, may thdi,
may sdy, may cha nham, may danh béng...

2016 DEN NAY

S
=

An Cudng nhan dudc khoan dau tu hdn
90 trieu USD ti lién doanh gilla VinaCpital

- DEG va tap doan Sumitomo Forestry

An Cuding md rong dién tich nha may 1én hon
240.000m2 An Cudng lién tuc cai tién, dau tu
hang trigu do la My vao cong nghé, may moc
va thiét bi hién dai dé dua ra cdc san pham va
giai phap gbé ndi that t6t nhit cho khach
hang.

Tiép tuc khang dinh vi thé |a céng ty s6 1 vé
vat liéu, gidi phap va ndi that lam tl gb céng
nghigp tai Viét Nam.

An Cudng la nha cung cap vat liéu bé mat cho
hdn 100 du &n tai Viét Nam va xuat khau sang
Nhat Ban, M§, Uc...

Hién nay, An Cu#ing san xuat hdn 1.000 canh
cla gb cdng nghiép méi ngay va |a mot trong
nhing nha cung cip cla gb codng nghiép
hang dau tai Viét Nam.
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3. NGANH NGHE VA PIA BAN KINH DOANH

3.1 NGANH NGHE KINH DOANH

PEé co dudc vi thé dan ddau hién nay trén thi trudng, Tap Dodan dd kién tri thuc hién
chién lude ddng dan Ia tép trung vao ngdanh nghé kinh doanh cét 16i: san xudt va
kinh doanh kinh doanh viét liéu giai phdp va ndi that lam bang go céng nghiép va

cdc dich vu hé trg di kém, bao géom:

Cua, x&, bao gb va bao quan gb

San xuat san pham khac bang kim loai chua
dudc phan vac dau (Chi tiét San xuat, lap rap
bép gas, may hut mui, thiét bi nha bép);

b

s

TTINNTTTe

San xuat giddng, tu, ban, ghé (Chi tiét: San xuat
cac méat hang gb gia dung, hang trang tri ndi that)

m Gia céng hang trang tri ndi that

San xuat go dan, go lang, van ép va van moéng
khdc (Chi tigt: San xudt van nhan tao, bé mat
van nhan tao)

m San xudt san pham khac td gé

i

H
i

I
l
1

1IN
Wi

|

J

|

|
l
l
|

[ S I ——
. e i i o e

Hoan thién cong trinh xay dung

Van tai hang héa bang dudng bo
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3.2 PIA BAN KINH DOANH
Hé thong phan phoi

n Péi vdi thi trudng quéc té

Tap Poan chon kénh phan phdi 13 cdc hé thdng showroom hang dau cla ting qudc gia nhu
Campuchia, Malaysia, Nhat Ban, Canada, My, Uc...

Tap Poan da xdy dung kha thanh cing mang ludi dai dién tai mot s& nudc phat trién va co ké
hoach md réng sang cac thi trudng tiém nang khac, dac biét |a 8 cac nudc trong khu vuc Béng
Nam A cé trinh d& phat trién, thi hiéu va hanh vi tiéu dung phi hdp vdi san pham cla Céng ty.
Mang ludi dai dién hién nay bao gém:

America Office: 752 Breen Ct, Woodland Ca 95776, Usa,

Canada Office: Bay 1 - £216 61 Avenue 5.E, Calgary Alberta Canada T2C 125

Malaysia Office and Showroom: No.5, Jin S5L17/14, Gaodview Bdr Sg Long, 43000 Kajang, Selangar

Cambodia Office and Showroom: 5.1 Building, #93, Preah Sihanouk Blvd, Phnom Penh

U

Cambodia Office: No. 107, Street 528, Sangkat Boeung Kok 2, Khan Toul Kork, Phnom Penh, Cambodia,

Laos Office: Kamphasngmuesang Road, Thatluangkang Village, Saysettha District, Vientiane Capital, Laos P.D.R

&

Japan Office: Mew Business Development Department, Keidanren Kaikan, 1-3-2 Otemachi, Chiyvoda-Ku

L]

Tokyo 100-8270, Japan

Australia Office: 45 Welshpool Road, Welshpool Western Australia 6106

e

Australia Office; 10/2 Fastline Road, Truganina VIC 3029, Australia

1 America & Cambodia
Office - Office & Showroom
Malaysia - KV Shop
.. Canada . Office & Showroom | & Laes
Office - Zen Living 3, Office - HLD Furniture Sole CalTD
+ & Japan
Office - Sumitomo
Forestry
Group
L
-] L]
»
[ .7 Australia
X Office - Antry Pty Ltd

.s.m.uui?m
Office - Lagome
Pty Lid
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3. NGANH NGHE VA BIA BAN KINH DOANH

3.2 BIA BAN KINH DOANH
Hé thong phan phoi

D Bai véi thi trudng trong nudc

Tap Poan da thiét 1ap mang Iudi gdm hodn 26 showroom, show depot, van phong dai dién va
nhiéu diém ban hang trén toan gudc. Bén canh dé, Tap Doan da va dang |a nha cung cap vit
lidu, gidi phap va ndi that lam bang gb cbng nghiép Ién va thudng xuyén cho nhiéu tip
doan/céng ty bat dong san hang dau tai Viét Nam nhu VinGroup, Novaland, Hung Thinh, Nam
Long Group, Capital Land, Gamuda Land, Keppel Land...

Pay |a diém dén tham guan va mua sam cuUa cac khach hang ca B2B va mdt s8 ludng ngudi
diung cudi. Trong tudng lai, Céng ty tiép tuc md rdng hé théng phan phdi dé khach hang cé
thé dé& dang hdn trong viéc tiép cdn va trai nghiém céac sdn pham va Ung dung cla cac san
pham cla Céng ty.

[P AN CUGNG

wrem s e b e Ll g

AConcept

el by oo

Srant Ehohoo  Bmort e

Fa A
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AN CUGNG SU DUNG CAC SHOWROOM TRUNG BAY
BE TANG CUGNG NHAN DIEN THUONG HIEU v31 NGUJI TIEU DUNG
VA TAO BIEU KIEN THUAN LOI CHO KHACH HANG B2B VA B2C

SHOWRQOM _
DA NANG

HE THONG SHOWROOM
TP.HCM =

13 Showroom

& HE THONG SHOWROOM

HA NOI

<@
Ve

O

NHA MAY SAN XUAT
TONG KHO
SHOWROOM

BINH DUGNG
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IIl. BAO CAO CUA
HOI BONG QUAN TR

. BAD CAQ
BAN KIEM SOAT

BAN TONG GIAM BOC

V. BAD CAC

V. BAD CAQ TAC BONG
MOI TRUDNG WA XA HOI

V1. BAO CAD
HOAT BONG IR

Vil. BAD CAD
Tal CHINH 2021



HE THONG SHOWROOM TRONG NUGC

AN CUONG SHOW

AN CUONG HEAD OFFICE GALLERY AND DESIGN CENTER
702/1K Su Van Hanh, 702/3F Su Van Hanh,
P12, Quan 10, TR HCM. P12, Quan 10, TP HCM

02
HCMC HCMC SHOW 00
ONE-STOP SHOPPING CENTER GALLERY AND DESIGN CENTER
279 Nguyen Van Trai, Block A-Happy Valley-816 Nguyén Van Linh, % ':
P10, Q. Phu Mhuan, TP HCM. Phuéing Tén PhU, Quan 7, TP HCM. 2 m
99
HCMC AN CUGNG SHOW 22
ONE-STOP SHOPPING CENTER GALLERY AND DESIGN CENTER Yoo
39 Nguyén Cg Thach, BT 7478, KP. Phudc Hal, PThai Hoa,
P. An Ldi Béng, Q2, TP HCM. thi xa Tan Uyén, Binh Dudng.
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AN CUONG
SHOW DEPOT 1

162 Tan Hugdng,
P. Tan Quy, Quan Tan Pha, TP HCM,

W
W)

1'.li.i Hlf i}

26| BAO CAO THUSNG NIEN 2021

HA NOI
ONE-STOP SHOPPING CENTER

10 Chudng Dudng £4,

AN CUGONG SHOW Phusng Chudng Dugng,
GALLERY & DESIGN CENTER Quan Hoan Kigm, Ha Nai

L& A7, Khu Céng Nghiép KSB
Khu B, Xa Bat Cudc, Huyén Bac Tan Uyén,
tinh Binh Dugng.

—— —
——
A — L —

—
| — —

PA NANG

ONE-STOP SHOPPING CENTER
451 Bién Bién Ph,

P.Hoa Kh&, Quan Thanh Khé, TP Da Ning.

AN CUONG
SHOW DEPOT 2

Kho 56 2, Cum 5-1, Budng MI2,

Khu Céng Nghiép Tan Binh md réng,
Phudng Binh Hung Hoa, Quan Tan Binh,
TR HCM.,

HA NOI SHOW
GALLERY AND DESIGN CENTER

Villa C4-N0B-B, Khu D& Thi Mdi Dich Vong,
Quan Cau Gidy, Ha Nai.

AN CUONG SHOW
GALLERY AND DESIGN CENTER

S503,01504 Vinhomes Grand Park, Nguyén
Xién, Phudng Long Thanh M¥,
TP Thu Bdc, TP. HCM

VUNG BEN PHAT TRIEN | 27



| THONGTIN CHUNG

I_ [ 7 Bk g
HE THONG E
SHOWROOM ‘g‘%

NHUGONG QUYE‘N_I

. BAD cAo
BAN KIEM SOAT

$ An Cudng trién khai mé hinh nhudng
quyén dé md rong thudng hiéu

$ Cac Showroom trung bay san pham va SHthanis
dich vu tuong tu nhu chuoi One-Stop
Shopping Center An Cudng sd hiu

g
=
L
L)
a
i
0
=
z
=
o

Q
o
Q
<
o
=

$ An Cudng ho trd cac chu dau tu thiét lap
Showroom va quy trinh van hanh - ban
hang - ti€p thi nham dam bao khach hang
nhan dudc dich vu nhu tai Showroom cua
An Cudng

V. BAO CAD TAC BONG
MO TRUBING VA XA HOI

vi. BAD cAo
HOAT BONG IR

Vil. BAD CAD
TAI CHINH 2021
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HE THONG SHOWROOM NHUGNG QUYEN

HAI PHONG ONE-STOP SHOPPING CENTER
THAI TUAN

L6 1+ 2 Khu B6 Thi Mé Linh, Pham Van Bdng, Phudng
Al LINH ONE-STOP SHOPPING CENTER Anh Ding, Quan Duong Kinh, TP Hai Phéng

Lac Long Quan, Phudng Kinh Bac, TP Bac Ninh

EA‘C 'EEIAHG ONE-STOP SHOPPING CENTER
TRIVIET < O
309-313 Hoang Van Thu, Phudng Xudng Giang, =
TP Béc Giang

DA NANG ONE-STOP SHOPPING CENTER
MINH TRAN

75 Hoang Diéu, Phudng Hai Chau, Quan Hai Chau,

TP Ba Nang THAI NGUYEN ONE-STOP SHOPPING CENTER

BINH DIN
Lo 2 719 t6 8A Phudng Tan Lap, TP Thai Nguyén

PHU YEN ONE-STOP SHOPPING CENTER
PHU THU

353 Tran Hung Pao,

Phudng 4, TP Tuy Hod, Tinh Phi Yén PHAN THIET ONE-STOP SHOPPING CENTER T

MY NHAT

10-12 Trudng Han Siéu,
Phudng Phu Thay, TP Phan Thiét

THANH HOA ONE-STOP SHOPPING CENTER
HONG BUC

QUANG NINH ONE-STOP SHOPPING CENTER
e

AB, 6 31 - 22, Khu dé thi Mon Bay, Hai Long,
Phudng Hong Hai, TP Ha Long

O1A89 Dai 16 Lé Ldi,
Phudng £éng Hudng, TP Thanh Héa

)
I...
fra

T
=
L

hACH

DA LAT ONE-STOP SHOPPING CENTER

MINH CONG BUBN ME THUOT ONE-STOP SHOPPING CENTER
PHUC HUNG
23 Hoang Diéu, Phudng 5, TP B3 Lat 154 L& Héng Phong, o ‘
TP Budn Ma Thuét, Dak Lik
3k

PHU QUOAC ONE-STOP SHOPPING CENTER

NAM ANH QUANG NGAI ONE-STOP SHOPPING CENTER

NAM KHANH
Pudng Tuyén Tranh, Xa Cda Duong, 134 Phan Binh Phing, Nguyén Nghiém, .
Phu Quéc, Kién Giang Quang Ngai

L BADC
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HE THONG NHA PHAN PHOI

7.

8.

10.

1.

3.

1% .

17.
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. CUA HANG HIEP PHAT

CONG TY CPTM VA XNK Al LINH
Pé Hlu Héng, X&m Dudng, Ninh Sd, Thudng Tin, Ha Nai

CONG TY TNHH THUONG MAI VA TRANG TRi NOI THAT MINH TRAN
101 Triéu NO Vudng, Phudng Hai Chau Il, Quan Hai Chau, TP B3 Nang

CONG TY TNHH XDSX & TM BINH DIN
719, t6 8a, Phudng Tan Lap, Thai Nguyén

I BAD CAO
HOI BONG

CONG TY TNHH TM DV VIET HOANG
Phong 603,20 Lang Ha, Déng Da, Ha Nbi

CONG TY TNHH TRANG ANH
56 3 ngd 94, Hong Bang, Vinh, Ngh& An

CONG TY TNHH VAT LIEU NOI THAT QUANG MINH
$&12 Ly Thanh Téng, Lac Ninh, TP Béng Hai, Tinh Quang Binh.

JIL BAD CAD
BAN KIEM SOAT

CONG TY TNHH MTV TM THANH THANH
183- 185 Nguy&n Thai Hoc, Phudng Ngé May, TP Quy Nhon, Binh Dinh

CONG TY TNHH THUONG MAI NGHE THUAT
108 Hoang Diéu, Phudng Thanh Céng, TP Budn Ma Thudt, Tinh Bak Lak

CONG TY TNHH MTV THUONG MAI VA DICH VU NGQC THOM GIA LAI An Cudng tan dung
20A L& Lai, P. Dién Hang, TP Pleiku, Gialai phu’dng thife bén hdng da kénh

G GlIAM DOC

V. BAD CAD
BAN TON

CONG TY TNHH THUONG MAI NGOC THONG NT dé tang kha nang tiép can, cung
cap cac san pham va giai phap
trong va ngoai nudc.

327 Busng 23/10, Phudng Ngoc Hiép, TP Nha Trang, Tinh Khanh Haa

27 Phan Binh Phiing, Phuéng 1, Ba Lat, Lam Déng

CONG TY TNHH MOT THANH VIEN GO CN NGO THANH TAM
428 CMT8, Phugng C&i Khé, Ninh Kiéu, Can Thd \

CONG TY TNHH MTV GO CONG NGHIEP THIEN NHAN
23 Tran VAn Gidu, Phudng An Hoa, Rach Gia, Tinh Kién Giang

V. BAD CAC TAC BONG
MOI TRUGNG VA XA HOI

CONG TY TNHH AN PHAT BINH THUAN
441 Tran Hung Pao, TP Phan Thiét

CONG TY TNHH BAU TU KINH DOANH THAI TUAN
Trung tam trién lam Canh Digu, KM 10 dudng Pham Van Béng, Dudng Kinh,
Hai Phang.

TBONG IR

1 BAO CAD

CONG TY TNHH TM DV GO HAN GIA PHAT
79 Ly Thudng Kiét, Khu phé 4, Phudng Xuan An, Thanh phé Long Khanh,
Tinh Béng Nai

CONG TY TNHH SAN XUAT THUONG MAI KIM HOANG GIA
T6 9, Khu Phé Pha Thanh, Phuéing My Xuan, Thi Xa Phu My, Tinh Ba Ria Ving
Tau



4. CO CAU €O PONG, SG PO TO CHUC VA
POI NGU QUAN LY

4.1 CO CAU CO DONG (1ai ngay 31/12/202)
THONG TIN VE CO PHAN

- Tong s6 c6 phan da phat hanh: 87.650.344 c6 phan.

- S& ludng cd phan dang Iuu hanh: 87.640.744 co phan.

- Loai cé phan dang luu hanh: ¢é phan phé théng

- 56 ludng cé phigu quy; 9.600 cd phan.

- 56 lugng cé phan tu do chuyén nhudng: 87.640.744 cé phan
- 56 lugng cé phan bi han ché chuyén nhugng: khéng cé

* Cd cdu cé déng tai ngay 31/12/2021

[ ctome

A. €6 ddng trong nudc,

s6 LUONG GIATR| TYLE
cO PHAN | cO PHAN (VND) (%)

nudc ngoai
I  Trong nudc 474 54.628.022 546.280.220.000 62,33%
1 Codéng Nha nudc - - -
2 Téchdc 4 44945900 449.459.000.000 51,28%
3 Canhan 470 9.682.122 96.821.220.000 11,05%
Il Nudc ngoai 3 33.022.322  330.223.220.000 37.67%
1 Té chdc 2 33.021.922  330.219.220.000 37,67%
2 Canhan 1 400 4.,000.000 0%
B. Coddénglén,

¢8 @ng nhé 477 87.650.344  B876.503.440.000 100%
1 Co6 dbng I16n 3 76.883.122 768.831.220.000 87,72%
2 Cédéng nhd 474 10.767.222  107.672.220.000 12,28%
C. C& phiéu quy 9.600 9.600.000 0,01%

* Chuag bao gom 301100 c& phiéu guy.
34 | BAD CAO THUONG NIEN 2020

Il. BAO cAo cUA
HEI BANG QUAN TRI

|

Ii. BAD cAo
BAN KIEM SOAT

BANTONG GIAM BOC

V. BAD CAO

V. BAD CAD TAC BONG
MO TRUSING VA XA HOI

V1. BAD CAD
HOAT BONG IR

vil. BAD CAD
TALCHINH 2020
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4.2 S0 DO TO CHUC

Head of
SUPERVISORY BOARD

B KIEM & |

]
Z
=
=
¥
-
o
]
Z
o
X
£

BOARD OF DIRECTORS

Head of
SECRETARY & LEGAL

1. BAD CAO

A
HOI BONG QUAN TR|

MD

BIEW HANH

Haad of
Head of : . Head of 4 [ f f
: = Mead of WOOD BASED PANEL | Haud of Head of Hisad of Hoad of Hoad o
r'“““;ﬁ;{;‘fgﬁ?""‘"‘ FURMNITURE FACTORY FACTORY BUSINESS DEVELOPMENT SALES & MARKETING CUSTOMES SERVICES SUPBLY CHAIN PROIECT & ENPORT BUSINESS DEVELGPMENT
5

TAI € MHA B4 o THAT N L TRIEN <] * Cis b I A K

Il. BAD CAD
BAN KIEM SOAT

. 8A0 cAo
BAN TONG GIAM BOC

V. BAD CAQ TAC BONG
MO TRUTING VA XA HOI

WVi. BAO CAD
HOAT BONG IR

VIl. BAD cAo
TALCHINH 2027
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POI NGU QUAN LY
GIAU KINH NGHIEM VGl KINH NGHIEM
PIEU HUGNG CAC CHU KY THI TRUONG

Pudc dan dat bdi ddi ngl quan ly dang cap thé gidi véi han 150 nam

chuy&n mén trong nganh go cdng nghiép va dudc ho trg bdi cac

nha dau tu td chic blue-chip. An Cudng dudc quan ly va giam séat

chat ché bdi cac chuyén gia nhiéu kinh nghiém da dang bao gém,

san xuat kinh doanh gé cong nghiép va dé ndi that, tai chinh, dau tu
va quan tri kinh doanh.

E

& HOI PONG
W QUAN TRI

VIONG BEN PHAT TRIEN | 29



Ong Lé Buc Nghia dudc dao tao tai Buc va c6 gan 30 nam Kinh nghiém
trong nganh gb céng nghiép va 1a mot trong nhiing chuyén gia hang
dau tai Viét Nam va khu vuc Dong Nam A vé vat liéu va gidi phap cho
nganh gé& céng nghiép.

Ong Nghia da va dang ddm nhan nhidu chdc vu quan trong trong Tap

doan va mét s6 té chic nhu:

Chu tich HRQT tai Cong ty C6 phan Gé An Cudng.

Chu tich tai Cong ty TNHH San xudt Go An Cuiing.

Chd tich tai Cong ty TNHH Malloca Vietnam.

Chu tich tai Céng ty TNHH AConcept Vietnam.

Thanh vigén HEQT tai Céng ty C& phan Tap Boan Bat Béng 5an Thang Ldi
Thanh vién HEQT tai Cong ty C6 phan Bat Déng San Central Hill,

Chu tich Cau Lac Bd Doanh nhan 2030 truc thude Saigon Times Club.
Ban Chdp Hanh Hbi Doanh Nhan Tré Te.HCM (YBA-HCM).

Ong LE PUC NGHIA
Chu Tich H6i Béng Quadn Tri
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L = Thanh vién HBQT

4.3 HOI DPONG QUAN TR

6!19 MASAQ KAMIBAYASHIYAMA

' Phé Chi Tich HEQT

Sng Nguyén Minh Tuin 1&2 mét trong cac cd dong
sang lap cla An Cudng. Ong Tudn ot nghigp Ky su
cd kihi tl Hoc vién Ky thuat Belarutxia (Belorussian)
vao nam 1289,

Ngoai ra, Ong Tudn tét nghiép CO nhan Luat,
Chuyén nganh Kinh té tai ©ai hoc Luat Ha Noi.
Trudc khithanh lap An Cuing, &ng Tudn lam viec tai
Téng Cong tv C8 phin May tinh, Truyén théng va
Diéu khién 3C tai Ha N&i va Tp. HCM,

Ong JESS RUELBKKE

Thanh vién Béc ldp

42 | BAD CAD THUGNG NIEN 2021

Ong Masao Kamibayashiyama mét chuyén gia trang
nganh gb cing nahigp vdi hdn 22 ndm kinh nghigém.
Org tling gl vi tr Trudng phéng KE hoach Kinh doanh
tal Tép doan Sumime Farestry, Mhat Ban. Higén nay, 8ng |3
Téng Glam B cla Sumitomo VIEt Nam va ding thai
phu trach phat trign kinh doanh thi trudng quéc 8 cho
An Cudng.

©ng Kamibayashiya t6t nghiép Bai hoc Seijyo [Nhat Ban).

Ong nﬂuvﬁu MINH TUAN
Thanh viégn HEQT

&ng Jess Ruelgkke oo hon 31 kinh nghiém & cac vi trl
Giam dic Biéu hanh, Giam déc Tai chinh va Giarm dbc tai
cac chng ty san xudt ndi that da qudc gia nhu Theodore
Alexander, ScanCom International va KPMG.

Hién nay, Ong Jess Ruelgkke I3 Phé Gidm ddc Bidu hanh
tai VinaCapital va phu trdch nhdm ndng cao higu gua
kinh doanh (Business Enhancement Team).

Ong Jess Ruelpkke tét nghiép Thac sy Quan trj Kinh
doanh vd Kigm todn, tI truding Bal hoe Mign Nam
Ban Mach {Southern Denmark) vi cd Chiing chi Kigm
todn vién [Ban Mach).

&ng Phong cé hon 20 ndm kinh nghiém trong nganh gd
cong nghigp. Ong Phong 1a mét trong nhing chuyén gia
gidi tai Viet Narm chuyén vé t8m Laminate, cic loai gb
cong nghiép va phu kign hoan thign ndi that

&ng Phong tét nghiép CU nhin Kinh té tlf trusng
Bai hoc Kinh t& thanh phé Hé Chi Minh.

—
L)

N R
e
,. Ba NGUYEN DIEU PHUONG

L = ]

Thénh vién HEQT
v Thanh vién Béc lap

Sng Tung cd hdn 21 ndm kinh nghiém lam viéc trong
linh wuc kigm toan, tai chinh, d8u W va @i cdu tric
deanh nghigp.

&ng Tong of kinh nghiém lam viéc va gid céc vi tri
quan ly tal cdc 18 chic trong nudc va quéc 18 nhu Céng
ty C& phén Tu v8n Bdu W va Bao tao CFE (Cidm Béc
Nghiép Vu), CBng ty BDS Central Hill {Thanh vién
HBQT), Cong ty Ching Khoan Thanh Cong (Giam doc
Bdu ), Cang ty CP d8u tu va phit trign Sacom (thanh
vién BKS), Céng ty Chitng khoan Au Viét (Giam déc DBau
tu), VinaCapital Group (Trudng phong Nahién Cou) va
Céng ty Kiém todn AFC thanh vién cla BDO Interna-
tional.

Ong Tang t8t nghiép Thac sy Quan tri Kinh doanh
(MBA) Lt Trung tdm Phap Viét Dao tao v Quan ly
[CFVG) wva Cd nhan Ludt td trudng Bai hoc Luat
TR.HCM.

Ong LE THANH PHONG

Thanh vién HEBQT

Ba Phudng co 16 mam lam vigc tai VinaCapital,
phuy trdch linh vuc ddu tu vén tu nhan.

Trude d6, Ba Phudng l1a Kiém toan vién cao cdp (Audit
Senior] tai KPMG Vietnam, phu trach mang khach
hang ngén hang qudc 1& va ngin hang trong nudc,

Ba Phudng hién la Thanh vién HBQT cua Cong tv C6
phan ©au tu Kinh doanh nha Khang £ién (KDH) va
mdt 58 edng ty khéc dude VinaCapital Gdu tu,

Ba Phudng t6t nghigép ©ai hoc Mgan hang Tp. HCM va
co chung chi UK FCCA,

Thanh vign HBQT

VNG BEN PHAT TRIEN | 43
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4.4 BAN KIEM SOAT

B Tué ¢ hdn 19 nam kinh nghig&m trong linh vyc & chinh,
ki todn va kigm todn,

Ba Tud tat nghiép Khoa Kifm todn truting Bal hoc Kinh té
va t8t nghlép Hoe vign Ngan hang Tp. HCM.

g

= ] Ba TRAN THI NGOC TUE

'@ Trudng Bon Kiém Sodt

Ba Mai Thi Phudng Thao cd hdn 16 nam kinh nghigém trong
[inh wvuc tai chinh va dau tu. Hién nay, Ba Thao la Trudng
phing Bédu tu tai VinaCapital phu tréch mang dauw tuvan cd
phdn w nhan.

Trudc khi gia nhap VinaCapital vao nam 2014, Ba Thao cé 6
nam lam viéc tai PXP Vietnam Asset Managerment va 3 nam
|&rm vigc tai Mgan hang BIDW.

Ba Thao t8t nghiép MBA LU University of Hawaii va

8t nghigp truding Bal hoe Ngoai Thudng Tp. HCM,

Ba MAI THI PHUGNG THAO

=== .
' " Thanh vién Ban Kiém Sodt

d

Ba Tran Thi Kim Anh cd hdn 18 ndm kinh nghiém trong linh
viic ké todn quan tri.

Ba Kirn Anh Tat nghigp chuyén nganh kinh t8 tif trudng
Bai hoc Van Lang.

ri Ba TRAN THI KIM ANH

Thénh vién Ban Kiém Sodt
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Dbi ngl quan ly dang cap khu vuc véi chuy&n mén
va kinh nghiém trong viéc dat dudc cac muc tiéu kinh doanh
day tham vong cua cd déng

Pudc dan dat bdi mét déi ngd lau ndm
trong nganh vat liéu, gidi phdp, va néi thdt lam ti gé céng
nghiép dé dua doanh nghiép Ién tdm cao mdi trong dai han




4.5 BAN DIEU HANH

Ba THIEU TH] NGOC DIEM

Trudng Ban Taf Chink Ké todn
kil K Todn Truding

¥
(.
Bh NGUYEN TH| HAD
Phé Téng Gldm Déc

ﬂ Ong LE.THANI-I PHOMNG
..'.'..W

P Tang Gldm Bic
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Hdn 23 ndm kinh nghiém trong nganh go céng nghiép. Chuyén gia tu
vin c&c loal vAL ligu ndil that va vat lidu décor, G4 bigt 13 18] gd cdng
nghiép.

Hdn 20 nam kinh nghiém v& Quan tr] Tal Chinh - K& Todn. C6 kinh
nghigm wé viéc xdy dung hé thdng guan tri SAP-ERP, hé théng kiém
soat va quan Iy tai chinh.

A higu v& quy trinh quan Iy va téi cdu tric doanh nghigp.

Hdn 14 ném kinh nghiém trong nganh gb céng nghiép. C& kinh nghiém
trong nganh kinh deanh san pham ndi that xudt khau lam td gd céng
nahiép va kinh nghigm &m vigc vdi céc tdp doan bén 1€t Nhat, Anh,
Bndc, Mi.-.

Hdn 20 nam kinh nghiém trong nganh gd céng nghiép. La mét trong
nhiing chuyén gia gidi tal Viét Nam chuyén v& tam Laminate, céc loai gd
cing nghi&p va phu kién hoan thién néi that,

| i
Ba NGUYEN THI DUYEN
Bhd Téng Cidm ©6c

Gng NGO TAN TRI

G Phé Téng Cidm Déc

w Phi Téng Gidm Bdc

m Ba HUYNH THI MINH QUYEN
== Trudng Ban KE Hooch VEt TU

Hdr 16 ndm kinh nghiérm trong nganh gd cong nghiép va dude dao tao
tai Han Quéc. Chuyén gia vE san xudt cac loai b8 mat gb céng nghiép.

Har 15 nam kinh nghiém trong nganh ndi that, dude dio tao bdi nhiing
chuyén gia cla ¥ va Bc vé san xudt dé ndi that i gd céng nghiép.

Hdr 12 nam kinh nghi&m sourcing v& vt liéu trong nganh go céng nghiép.
Cé nhigu ndm kinh nghigm 1am viee vai cdc hdng san xudt déng MDF, PB,
tam gidy bé mat va cac vat iéu, phu kién cho nganh ndi that,

Hdn 20 ndm kinh nghiém trong nganh g céng nghiép, kinh nghigm didu
phdi tat ca céc vat ligu d3u vao 13 ndi that lam Wi gd céng nghiép.
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5. CAC CONG TY CON VA CONG TY LIEN KET

£ CONG TY TNHH MALLOCA VIET NAM

i,
¥ 279 Nguy&n Van Tréi, Quan Phi Nhuan, Tp.HCM

Vén Diéu lé Ty 18 s& hiiu
(ty déng) ‘ clia Céng ty me

120 100%

% CONG TY TNHH SAN XUAT GO AN CUGNG

= L& A17, Khu Céng Nghiép KSB - Khu B, Xa Bt Cuéc,
" Huyén Béc Tan Uyén, Tinh Binh Dudng.

Vén Diéu [é Ty 1& 58 hiiu
[ty dong) ‘ cla Coéng ty me

796,6 100%

% CONG TY TNHH ACONCEPT VIET NAM

b

" 206 Nam Ky Khéi Nghia, Quén 3, Tp.HCM

Vén Diéu lé Ty 1& s& hiiu
(ty d6ng) ‘ cua Céng ty me

30 100%

£ CONGTY CG PHAN BAT DONG SAN CENTRAL HILL

~  Khu dan cu Thang Lgi Central Hill

© DT 835C, Xa Phudc Ldi, Huyén Bén Luc, Tinh Long An

Vén Didu & Ty & s& hiu
(ty d6ng) ‘ clia Cong ty

1.040 30%

* Céng ty con gidn tiép. AConcept Viét Nam ld céng ty con cua Malloca Viét Nam
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Ty 1& ven
da gop thuc té

100%

Ty 1& vén
da gép thuc té

100%

Ty |& vén
da gép thuc té

100%

Ty 1& vén
da gép thuc té

100%

'M: MALLOCA

Smart Kitchen - Smart Life

AConcept’

insplred by expearience
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6. DINH HUGNG PHAT TRIEN

Muc tiéu dat hdn 70% thi phén (phén khic trung va cao cdp tai Viét Nam) tai thi
trudng Viét Nam vdo ndm 2025,

Lé nhd sdn xudt va cung cdp nguyén Vot lieu, gial phap , san xudt noi that
L o cong nghiép hang dau... tai Vit Nam, khu vuc Béng Nam A va vudn
tdm Chéu A. Luén theo dudi su hodan hdo va muc tiéu phdt trién bén viing.

TAM NHIN sU MENH

Trd thanh nha cung cap Chung téi mang dén

nguyén vat liéu trang tri ndi that céc giai phap
va vat liéu décor cho nganh ndi thit,
hang dau tai Viét Nam phuc vu t5i da

va khu vuc Béng Nam A, moi nhu cdu trang tri

cua khach hang.
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GIA TRI COT LOI

CON NGUOI

Chinh la tai san cia doanh nghiép.
Céng ty luén co cd ché tét dé thu
hat nhan tai va danh nhiéu thdai
gian dao tao, gilp ho tu phat huy
sd trudng dé trd thanh hién tai

phuc vu céng ty va xa hoi.

, . O
TINH VU TG &

Moi nhan vién luén dudc tuyén
chon, dao tao, dinh hudng va sap
xép céng viéc hdp ly nham giup ho
say mé sang tao va tan tdm trong
cong viéc, diéu dé sé gop phan
mang lai nhiing san pham tot clng

véi chat ludng dich vu tét nhat. o

LU @ TINH LIEM KHIET

Pao dlc kinh doanh dé 1a liém
khiét va minh bach. Bay chinh la
kim chi nam cho cac hoat déng
cua An Cudng.

e
% SU CAI TIEN

Cai tién lién tuc dé luén co
phudng phap mdi, hiéu gua hon.
Piéu dé cling gitp cho mai con
ngusdi han ché téi da "tinh 1", cai
tién déng vai tré quan trong va
quyét dinh cho su phat trién cla
An Cudng.
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| AR VAN HOA
W DOANH NGHIEP

3 VAN HOA DOANH NGHIEP
Quy tac (ng xuU cua cong ty doi vdi nhan vién
Ludng, thudng & phuc Idi gan lién vdi hiéu qua céng viéc. Tao ra mbi trudng ma
nhan vién déu cam thay thoai mai dé ndéi lén suy nghiva déng gép cho su phat trién
cua Céng ty.

Quy tac dng xu vdi dai tac va khach hang

Tac phong lam viéc chuyén nghiép, trong chd tin vdi phong cach

“Néi - lam - lam ngay”.

Nhan vién khéng ga gdm khach hang, nhan tién hoa héng khach hang cho muc
dich ca nhan.

i) DOI NGU NHAN VIEN

Céc nhan vién cap quan ly hdu hét cé tham nién céng tac tai An Cudng trén 10
nam. Rat nhiéu ngudi trong s& do 13 nhiing ngudi d3 gan bd vdi cong ty tl ngay
dau thanh |3p. B6i ngl nhan vién y&u mén va gan ba v8i cong ty. TU ldc thanh l&p,
céng ty chua ghi nhan nhing trudng hdp dinh céng, lang céng hay biéu tinh nao.

pOI TAC & KHACH HANG

Hau hét cac daéi tac cla An Cudng cé khoang thdi gian hdn 10 nam hdp tac vai
Céng ty. Tham chi, cé khoang 10 nha cung cap |6i van, chi nhua, vat liéu Laminate
va keo d3 gan bo vdi An Cuding ti khi thanh |3p Céng ty. An Cudng clng phat trién
moi quan hé bén viing vdi cadc khach hang. Hdu hét nhing khach hang lam viéc
vdi An Cudng |3 cac cong ty thiét ké ndi that. 95% s ludng khach hang lam viéc vdi
An Cudng da hdn 05 nam,

—

Van hdéa doanh nghiép la toan bo §

trinh phdt trién cua An Cudng. NH
cd déi ngi nhdn vién va cdc dai td
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Thudng hiéu Laminate Kingdom®, dudc An Cuéng sd hlu va phan phdi déc quyén véi hon

®
- 1 700 mau gé cac loai. Laminate dang md ra nhiéu kha nang Ung dung day mé hoac va dang
Lam I nate KI ngdom ngac nhién cho céng nghiép dé g6 va trang tri ndi that.
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An Cuding |a don vj tién phong d Viét Nam cung cap dbng san pham go lang Veneer cao cdp

®
nhat dudc nhap khau 100% tU Y va Tay Ban Nha. V&i su chuyén giao céng nghé cua cédc
chuyén gia Y cing hang loat may méc téi tan nhat nhap khau tl Chau Au, san pham Veneer

cua An Cudng dudc danh gia véi tiéu chudn va chit ludng Chau Au.
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® Eco-Veneer (Veneer nhan tao co hiéu Ung nhu Veneer that) 12 san pham hon hdp gém sdi
cellulose go két hdp vdi nhua. Ldp bé mat |a sdi cellulose g6, dude hoan thién bdi lép PU cé

ECO"‘ v I il, | q EER hiéu Ung b& mat nhu that va dé chéng tray xudc nhu Veneer tu nhién thai PU. Ngoai viéc cé
thé din 1&én g& MDF, gd ddm nhu Veneer théng thudng, An Cudng cé san loai Eco-Veneer phi

Iép keo mat sau, day Ia loai keo dac biét cla Blc cé d6 bam dinh cuc ki cao va cé thé chiu
dudc nhiét 6 1én tdi 80°C, dam bao dé bén, tinh tién Idi va nhanh chéng.
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PIANO GLOSS®
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Piano Gloss (cao cdp han Acrylic) la dong hang cao cdp, dudc An Cuding dau tu dan may moc
hién dai lén dén hang tram triéu USD tu dong ti A-Z, cho chat lugng san pham dep hoan hao.
Véi dién tich phan xudng hon 6000m2 va 100 céng nhan do chuyén gia ngudi ¥ dam trach,
san pham dudc dam bao dung tiéu chuan quéc té, chat lugng dep nhu nudc sdn dan piano,
ndi that nha ban tif d6 cing hoan hao khéng kém nhiing mau nai that tai ¥, Buc ...
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An Cudng d3 phat trién déng san pham cla vdi su két hdp cla cic chat liéu Veneer,

Melamine, Laminate, Acrylic..mang kiéu dang hién dai va phong phd vé& mau sac. Vdi han
* 1.300 mau ddn sac va van go, An Cudng mang dén céc giai phap cho san pham cla nham
DW@ da dang héa su Iua chon nhu: clfa phdi mau, cifa vudt khé 2.7m va giai phap déng mau san
nha - len tudng - cla.
Evolve door sysbams
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nhu héa chat, thép, san p
800 nhan vién trén toan c

Member of the Feddersen Group — Germany
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Coéng ty da ky hdp déng hdp téc kinh doanh toan dién vdi tap doan Hettich, theo d6 An Cudng
la Céng ty doc quyén phan phai san pham Hettich tai Viét Nam. SuU két hdp gilia Céng ty va

I I I | /I Hettich sé tao ra nhiing giai phap go ndi that dang cap va chat ludng bac nhat.

Made in Germany

76| BAD CAO THUSNG NIEN 2021 VUNG BEN PHAT TRIEN | 77



8. CHUNG NHAN CHAT LUGNG

San phdm An Cudng dat chdt Iudng Qudc TE va dat ching nhén thudng hiéu Quéc Gia
(Vietnam Value) nhiéu nam lién. Ngodi ra, An Cudng la cdng ty duy nhdt trong nganh
g6 Viét Nam dat dugc ching nhdn Green Label do Singapore cdp. Ddy la gidy ching
nhén danh gid nhét tai khu vuc vé san phdm xanh, sach, thén thién va bdo vé méi

trudng.

Vidi c6ng nghé via san phdm dat tiéu chudn quéc té, An Cudng tu tin lam hai léng moi
nhu cdu trang tri néi that da dang, dam bdo tinh bén Idu cla vat liéu v sdc khoe

ngudi tiéu dang.
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Tép Khach hang lau dai va khach hang Blue Chip

Tép khdch hang trung thanh va mang Iudi ban hang réng khap

Lé& nha cung cdp dudc nhiéu khdch hang uy tin lua chon, khodng 75% trong s6 d6 da

gan bé vdi An Cudng hdn 10 ndm. Mang Iugi phén phéi réng khap gitup An Cudng md

réng pham vi hoat déng trén khdap Viét Nam va nhiéu nudc trén thé gidi.

TU VAN THIET KE
JNHA THAU DU AN

e
9 ONGEONG

e Pevmins oo’
- SICART=5MITH-
) 1|
ERTCELSIUD I

v Z00<1up10 1

An Cudng hdp tac chat che vdi
cac cdng ty thidt k& va kidn tric
hang dau cing nhu cidc nha
thau du &n dé tdi da hod kha
ndang ban hang qua nhidu

NHA PHAN PHOI
& DALY

/N

Al LUMNH COMPANY

Lok ¥

MINHTRAN mmmchee TRIVIET

HDdekor @ M

e |

LU

ftascuves

II THAI TUAN

Vidmicn Cir

HOME

An Cudng cd madi quan hé vdj
mang ludi nha phan phai va dal
Iy réng khap. Bay |3 Idi thé Idn
cla An Cudng va khéng co céng
ty nao tai Viét Nam cé guy md

kénh khac nhau nay.
KHACH HANG TOAN CAU
An Cudng cing nhan don dat hang @ CORSALE
OEMticickhachhangtren  Yvalmart L W

toan cau, cing nhu
khdch hang tiéu ding
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5 samuna LAND VIETNAM \l}mu

La cdng ty tién phong trong

nganh Go cdng nghiép tai Viét

Nam. An Cuding thigt 1ap quan

hé chat ché va lau dai vl cac

nha phat trién dy an guy mo

hang ti d la tai Viét nam va
Bang Nam A

Lawima
HITCHIN & DITW

KINGDOM 101
HOA LAM GROWUP

ECC GREEM Al GON
KUAN MAI CORP

BERRIVER LONG BIEN
HANCO9

MOT VAI DU AN TIEU BIEU

g

son oo KR 1R 1§ 1w

MARINA PHU QUGC
BIM GROUP

VINCITY GRAND PARK
VINGROUP

FELIZ EN WISTA
CAPITALAND

EMPIRE CITY
KEPPEL LAND

MASTERY THAD BIEN

MELLA HEO TRAM
TANZANITE

'- e i
w iy

VINCITY OCEAN PARK NEW
VINCGROUP

HIYORI DA NANG
SUN FROMTIER

g

LEXINGTON RESIDENCE

VINHOMES WESTPOINT
VINGROURP

= -

AQUA BAY ECOPARK
ECORARK

FLORA NOWVIA-NAM LONG

5
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KHANG BIEN
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Nén tang céng nghé cua
An Cudng hoat déng
manh mé, dudc thiét ké
dé quan ly va téi uu hod
tai nguyén, theo déi KPIs
va cai thién maéi quan hé
vdi khach hang.
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TRIEN KHAI VA TOI UU HOA
THANH CONG SAP-ERP

b eite” ERP

+ SAP-ERP tich hop nhiéu chuc néng
dé nang cao hiéu qua heoat déng va
nang sudt cong viéc théng qua hinh
thdc tu déng hoa

Cac Iinh vuc bao gbm: chuan bi
nguyen ligu, quy trinh san xuat, thanh
pham, cdc san pham khac..

Chuc ndng chinh: Lap ké hoach,
udc tinh, ban hang, san xudt, kigm
soat chat ludng, mua hang, quan ly
hang ton kho, tai chinh — k& toan,

nhan su, R&D

QUAN LY
QUY TRINH NOI BO

AC Project Management

¢ Phan mém quan Iy du an truc tuyen
vdi tinh nang 1ap k& hoach va giam sat
dé dam bao hoan thanh du an kip thdi
¢ Bong thdi cai thigén viéc van hanh
kiém soat chi phi va tang cudng dam

bao chat ludng

HRIS - Hé théng théng tin
ngudn nhan luc

L& phan mém truc tuyén quan ly
ngudn nhan Iuc

Cho phép nhan vién kiém tra ngay
céng, ngay nghi, yéu cau nghi phép

Téi Uu kha nang quan ly ngudn

nhan luc

CONG cU
QUAN LY KHACH HANG

AC Customer Relationship
Management (CRM)

¢ Héthéng CRM gidp nhdm ban hang
xac dinh va guan ly cac loai khach hang
khac nhau thuan tién hon
s Gidp phéi hdp higu qua vdi bd phan
ki thuat dé tdi uu hoa chién ludc tigp thi
Giup An Cudng tim hiéu ré han nhu
cau cla khach hang trén khap ca nudc
Cho phép An Cudng mang dén su
hai léng caoc nhat cho khach hang.
Tang ty |& khach hang quay tra lai.
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CONG CU SO HOA

An Cudng quyét tadm ndng cao
trai nghiém cua khdach hang
bang viéc su dung céng nghé
hién dai va truyén cam hdng
cho khach hang, giup khdch
hang thiét ké va hién thuc hod
khéng gian séng md udc.
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SU HOP NHAT KENH
ONLINE & OFFLINE

AC Library

» Ung dung trén dién thoai
s dung ma QR dé gidi thigu
tit cd cac san pham cua
An Cudng

s Cap nhat cho khach hang
théng tin v& san pham va
¥U hudng mdi nhat

AC Shopping

Ung dung mua sdm dudc
thiét ké cho cac nha thiét ké,
MNPP va dai ly cla An Cusng,
dé ngudi tiéu ding dé dang
dat mua san pham

AC Thuc té ao

Ung dung di déng cho phép
ngudi ding dé dang hinh
dung san pham An Cudng
khi lap tai nha cla ho

AP DUNG
CONG NGHE MGI NHAT

AC Design Tool

» Phan mém ma phong gitp
ngudi ding ap dung thu vién
hdn 1300 mau sac va mau
thiét ké dudc cal san

# Cung cap cho khach hang
théng tin mdi nhat vé xu

hudng va san pham

360° Showroom Virtual Reality

Ung dung thuc té 30 VR360 cho phép
khéch hang tham quan Showroom

cla An Cudng qua hinh anh

L

PON VI Bl DAU TRONG VIEC
UNG DUNG CONG NGHE M3
TRONG SAN XUAT VA BAN HANG

CABINETPro

& Phan mém CabinetPro cho phép
khach hang tuy chinh kich thudc néi
that véi cac san pham cla An Cudng

& Tich hdp hoan todn véi hé théng cua
An Cudng tao trai nghiém t6i uu cho
ngudi dung

s CabinetPro giup khach hang tiét
kiém thdi gian va chi phi. La mat giai
phap tdi uu thay thé phudng phap
thiét ké truyén théng.
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9. CAC CAC NHAN TO RUI RO VA CONG TAC
QUAN TRI RUI RO

9.1 QUAN TRI RUI RO

Tap Boan dang trai qua giai doan tang trudng rmanh meé trong cac nam gua. Nam 2020 va 2021,
mdi trudng kinh doanh trén thé gidi clng nhu trong nudc cé nhiéu bién déng manh, khé ludng va
co tac déng da chiéu d&n nén kinh t&€ ndi chung va Tap Doan ndi rigng.

Trong diéu kién d6, Tap Doan da day manh hoat déng quan tri rdi ro (QTRR) mét cic thuc chat va
hiéu qua, xac dinh rd dinh hudng chién ludc tng thé theo phudng cham “Viing bén phat trién”,
chuan bi san cac kich ban va phudng an Ung phé nhanh nhay kip thdi "Khdép” vdi cac bién déng
cla mai trudng kinh doanh va trong ndi tai doanh nghiép.

Tap Boan d3 cé cac nghién clu, lam viéc, ti€ép nhan cac tu van va tham gia céc budi dao tao vé
guan tri rdi ro theo tiéu chuin va théng |é quéc té t6t nhat, clng nhu tuan tha chit ché cac quy
dinh cua phap luat Viét Nam, Céng tac QTRR dudc trién khai va giam st lién tuc trén quy md Tap
Boan theo phudng cham: “Hiéu ré ndi tai - Thich Ung méi trudng kinh doanh - Tuan thd phap
luit - Ap dung théng |é qudc té tét nhat”

1 Ban hanh Quy ché hoat & Hoan thién va gia tadng tinh
déng cla Hoi déng quan tri hiéu qua cua hé théng kiém soat
ndi bé trén quy mao Tap Boan.

2 Ban hanh Quy ché 7 Thuc hién cac ddt kieém soét,
hoat déng cla Ban kiém soat kiém tra, giam sat dinh ky va bat thudng.
3 Ban hanh Quy ché 8 Truyén théng vé céng tdc QTRR dén
Quan tri Tap Boan céc cdp quan ly, nhan vién va cac don vi

thanh vién trén pham vi Tap Boan.

4 Ban hanh guy ché& 9 Xay dung va duy tri mdi trudng van
Tai Chinh héa minh bach, chdng gian 1&n,
tham nhing va lang phi.

5 Xay dung va cai tién toan bd
quy trinh, quy dinh va hudng
dé&n cong viéc dp dung trén
quy ma Tap Boan.
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9. CAC CAC NHAN TO RUI RO VA CONG TAC

QUAN TRI RUI RO

9.2 CAC RUI RO TRONG YEU TRONG NAM 2021

Nhén dién vé dénh gid rui ro

Su phat trién cda nén kinh t& thudng dudec danh
gid théng qua tdc do ting trudng kinh t&, su bién
dong vé lam phat, 13i sudt hay ty gid hdi dodi.. Cac
yeu t8 nay co tac déng mang tinh hé théng tdi
nén kinh t& Nén kinh té cba Viét Nam cd dd md
I8N vdi tat ca cdc Chau luc nén mdc dé liégn théng
vdi kinh t& thé gidi clng rat I8n. V1 vay, bign déng
wvé chinh tri, kinh t&, lam phat, suy thodi hay khing
hoang kinh té trén thé gidi s& anh hudng nhanh
va truc ti€p dén kinh té trong nudc, trong d6 cd
nganh vat ligu xay dung.

Hién nay, anh hudng tiéu cuc cla djch bénh va
tinh hinh cing thing dia chinh tr] tiép tue dnh
hudng manh mé dén rmoi hoat déng kinh t€ toan
cdu. Tac dong ré rét nhat 13 lam phat gia ta3ng
{tham chi 1a nguy cd lam phat dinh don. “Binh
lam" dudc hiéu ddn gian 13 kinh t& di xudng trong
béi canh lam phat di 1&n hay thu nhap kha dung
bi suy gidm nhung gid ca hang hdéa lai tang). Viéc
dfi phd vdi cd 2 nguy cd clung mot ldc |4 rat kho
khan.

Dudi tac dong ds, gia ca hang hda, nguyén vat
ligu ddu vao ting cao; nguy cd vé ddt gy hodc
cham tré trong chudl cung dng, tinh trang thiéu
hut lao déng do bi cach ly, phong tda va diéu tri
kéo dai; cing sudt san xudt va lp dat khong dude
t6i Uu...

RUI RO VE KINH TE

Gigi phdp Gng phdé cua Tédp Bodn

& Trigt dé tudn thd nguyén tac "S5K" va céc bién
phap phong chéng dich theo quy dinh cla nha
nudc va cac quy dinh ndi bo cda Tap Boan.

% Trién khai tot chudng trinh “3 tai chd”, bd tri ndi
an d an toan cho CBNY, bé tri |am viéc luan phién,
td chic lam viéc va hop truc tuyén trong sudt thai
gian dich bénh dé& dam bao an toan phong chéng
dich va tién dd san xudt,

¥ Chu dong bao vé vung xanh va phan tan rui ro
nham han ché téi da anh hudng cua dich bénh. Vdi
hal cum nha may (ndm d Thi x3 Tan Uy&n va Huyén
Bac Tan Uyén), hé théng kho baj & nhiéu ndi cing
vdi hé théng céc nha phan phdi trén ca nudc, Tap
Boan clng 43 chu ddng phan tan rdi ro trong san
¥Udt va phan phdi nham bao vé va dadm bao hiéu
qua tdi da cua chudi cung Ung.

= ©am bao an toan/sdc khoe cla ngudi lac déng
dam baoc hoat déng san xuat kinh doanh phuc héi
nhanh chéng. Thuding xuy&n ra soit va trién khai
kip thai céc bién phap chéng dich va hé trgd ngudi
lao dong. 100% CBNV cla Tap Boan da dudc tiém
du s6 mii vaccine va lidu tidng cudng. ACG cd ddi
phan Ung nhanh hd trd vé y t& cho CBNV va than
nhén cla CBNY trong sudt mia djch.

& Du bo va cap nhat du bdo xu hudng bién déng
gid nguyén vat lidgu dau vao dé cd phudng dn kinh
doanh thich hdp. Trong nam 2021, Tap Doan da day
manh viéc nhip hang, td chic tot hoat ddng kho bai
va logistic dam bao d0 ngudn nguyén vat liéu phuc
WU s3n xudt trudc, trong va ngay sau dich,
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9. CAC CAC NHAN TO RUI RO VA CONG TAC

QUAN TRI RUI RO

9.2 CAC RUI RO TRONG YEU TRONG NAM 2021

Nhén dién va danh gid rdi ro

Nganh ché bién gf cé lign hé mat thigét vdi nganh
lam nghiép. Viéc bao ton riing, dic biét |a ring
phong hdé thudng ngudn, 1a van dé cd v nghia
sdng con dai vdi chinh dia ban dé va céc dia ban
l&n cén. Khai thac riing trdi phép, tdn thu, hda
hoan... lam giam dién tich riing s& gay 10 quét, xai
mén dat va & nhiém mdi trudng.

52 | BAD CAO THUSNG NIEN 2021

RUI RO VE MOI TRUGONG

Giai phdp dng phd cba Tdp Boan

4 Khac vdi cac cong ty hoat déng trong Iinh vuc
ché bién g& khic, An Cudng la Tap Boan hang
diu trong linh vuc san xudt gb cdng nghiép
[wood based panel). G& céng nghiép chl yéu
dude lam td gb tai sinh hay gb tan dung, canh
ngon cla céy gb dude bam ra két hdp véi keo va
gia nhiét d& lam ra tam gd. J Viét Nam, phan
canh ngon cua gb chi yéu dugc 18y tl cdy cao su
va cay tram. Hai ngudn nay chi yéu 13 riing tréng.
Do d6, vé ban chat, nganh g céng nghiép khéng
gay tdn hai d&n moi trudng xanh, tréi lai con tao ra
ngudn thu nhap Idn cho cac hd dan va cic ddn vi
tréng ring, gua dé khuyén khich viéc md réng
dién tich ring trong.

2 Ngoai ra, An Cuding la Tap Doan duy nhat trong
nganh gd Viét Nam dat dude ching nhin Green
Label do Singapore cdp - day |a gidy ching nhan
danh gi& nhat tai khu vuc vé san pham xanh, sach,
than thién va bao v& madi trudng.

Nhén dién va dénh gid rdi ro

Rui ro quan tri va tac nghiép |2 rdi ro lién quan
dén nhiing sy cd hodc sal s6t trong qua trinh thuc
hién cdc nghiép vu san xuit kinh doanh cla Tap
Boan lam thiét hai cho Tap Boan, che khich hang
va ddi tic din dén vigc Tap Doan cb thé bi khdi
kign. Rui ro tdc nghigép o6 thé xudt phat td nguyén
nhan con ngudi (khéng can trong trong qua trinh
thuc hién cdc thao tic tdc nghiép, cd tinh gian
l&n..), hodc do sd hd trong céc guy trinh tac

nghiép, su y8u kém trong hé thdng céng nghé
théng tin, kiém sodt ndi bd va QTRR.

RUI RO QUAN TRI & TAC NGHIEP :

Giai phdp dng phd cia Téap Dodn

% Tap Boan chu trong cHng tac tuyén dung va
thudng xuyén to chic dao tao nghiép vu cho cic
phong ban chuy&n man va toan thé CBCNY.

$ TU ngay 03/01/2017, Tap Doan d3 chinh thic van
hanh hé théng SAP ERP cho todn bd Tap Boan.
Vige sl dung hé théng SAP ERP di gidm thigu
dudc rdi ro hoat déng, tiét giam dudc thdi gian
truy xuat dif liéu va phan tich dd liéu, td g6 phuc
v tdt cho cdng tdc quan tri cua Tap Boan, bao
gdm QTRR hoat déng cla toan hé thang.

% Tap Boan tiép tuc trign khai viéc cai tién quy
trinh hoat déng va s& hda toan bd quy trinh hoat
dong.

& Tap Boan da ban hanh cic quy dinh, guy ché,
hudng dan céng viéc, ndi quy cdng ty va thudng
xuyén kiém tra, gidm sat viéc thuc hién.

S Xay dung va vun ddp van hoa doanh nghiép
theo hudng minh bach, chéng tidu cuc/gian 1&n,
chéng lang phiflang cong.

& Thudng xuyén cap nhat va tudn thd nghiém
ngét cic quy dinh cla phép luit lién quan dén
vigc quan tr] céng ty, cdc quy dinh phap luat
chuyén nganh nhu ludt doanh nghiép, luat chung
khoan, luat k& toan.. cing nhu tudn thad cac quy
dinh/diéu udcitiéu chudnfthéng 1&é gqudc té tot
nhat vé chat ludng hang hda, mdi trudng va td
chifc san xust, kinh doanh,
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Tinh hiéu lue va rin de cla phap ludt trude nan
hang gid hang nhai thuong higu va dn cép mau
ma san pham con nhiéu bat cap, chua hoan toan
bao vé& dudc nhiing nha san xuit chan chinh dan
dén tinh trang hang gia hang nhai nhan hiéu va
an cadp miu ma san pham trén thi trudng, de doa
khong chi v& doanh thu, Igi nhudn ma cén vé
niém tin cua ngudi tidu dung dai vdi san pham
cua An Cudng.

&5

Céc rli ro khac nhu thién tai, dich bénh, hda
hoan... 1a nhing rdi ro b3t kha khang, néu xay ra
s& gay thiét hai cho tai san, con ngudi cing nhu
tinh hinh hoat déng chung cua Tap Boan.

94 | BAO CAD THUONG NIEN 2021

Tap Boan d3 thanh 13p ddi kiém tra sdn pham
v& chit lugng san phdm tai céng trinh hodc nha
cla khach hang khi cé yéu cdu. Ung dung cong
nghé thdéng tin thdng qua viéc st dung ma QR dé
truy xudt ngudn gdc san pham qua do nhanh
chéng kiém trava han ché viéc gla mao sdn pham
hodc trén 1&n san pham An Cudng vdi cic san
pham kém chét lugng.

& Thudng xuyén cap nhat bd suu tdp va tao ra cac
trend mdi lam cho d&i thi kha theo kip hodc
khang thé lam gia lam nhai,

& Tap boan thudng xuyén cap nhat chucng trinh
phoéng chdng dich bénh/thién tai d&i vdi cac loai
bénh/thién tai cé thé dnh hudng dén hodc lam
gian doan hoat déng san xuit kinh doanh,

# Tap Poan da va dang tham gia mua bao hiém
tai san va bao hiém trach nhiém; déng bao hiém
x& hoi va bao hiém y t& cho CBNV Tap Boan,
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KIEN TAO
KHOP NOI
DAN DAT
HANH TRINH

Sé khéng c6 bdt ki hanh trinh ndo ma tat ca chdng ta vé
dich cing mét ldc nhu dinh huéng da dé ra, néu nhu co
qud nhiéu ngd ré va chung ta phai lua chon trong hanh
trinh da.

Mot tép thé Ia su két hdp cua rdt nhiéu mdnh ghép véi suy
nghi, tu duy, tdm nhin tuong phan. Néu khéng c6 su dinh
hudng ré rang cua ngudi ldnh dao thi méi buédc di va hanh
déng cua cd nhan sé dé dang bi chéch hudng so vdi muc
tiéu ban dau.

Tai An Cudng nhiém vu cua ngudi thuyén trudng hay Ban
Iénh dao khéng nhing Id ngudi chi huy ma con gilf nhiém
vu néi cdc manh ghép nay Khdp, Vira Vdn va Khit vdi
nhau. Nhéd dé An Cudng khéng ngiing di Ién ma con ving
bén phadt trién.
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PHAN A -

| - Hoat dong cua HPQT trong nam 2021

1. Théng tin vé thanh vién HBQT:
b <

5tt

Ho va Tén

Ong L& Bc Nghia

Ong Masao Kamibayashiyama

Ong Nguyén Minh Tuan
Ong Jess Rueloekke

Ong L& Thanh Phong

Ba Nguyén Thi Diéu Phugng

Ong Trén Ludng Thanh Tung

- -y | - LI~ -
2. Cac cudc hop HEQT:

STT Thanh vién HBQT

Ong Lé Bidc Nghia

Ong Masao Kamibayashiyama

Ong Nguyén Minh Tuan

Ong Jess Rueloekke

Ong L& Thanh Phong

Ba Nguyén Thi Diéu Phudng

Ong Tran Luong Thanh Tung
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BAO CAO TINH HINH THUC HIEN NAM 2021

Ngay bat dau/
Chiic vu khong con Ia thanh vién
HBQT/ HDQT déc lap
Ngay Ngay
bd nhiém mién nhiém
Chu tich HDQT 30/Mmf2o17
Phé chu tich HRQT 08/10/2019
Thanh vién 30/M/2017
Thanh vién déc lap 12/m/f2020
Thanh vién 03/06/2020
Thanh vién dbc lip 03/06/2020
Thanh vién 12/Mfz2020
S6 budi hop Ty & Ly do khéng
HEQT tham du hop tham du hop
tham du
1313 100%
13/13 100%
1313 1009
1313 100%
1313 100%
1313 1009
1313 100%

Hoat dong giam sat cua HPQT néi chung va hoat dong giam sat doi vai

1] L

ITGD

Vai trd, chidc nang va quyén han cla HPQT dudc quy dinh tai Luit Doanh Nghiép, Luit Ching
Khoan, Bigu L& Cong ty, Quy ché& hoat ddng clia HEQT va Quy ché ndi bd vé quan tri cong ty.
Theo dé, HRPQT 4da thuc hién viéc kiém tra, gidm sat hoat déng cla Téng Giam dac ("TGE") va
BTGD trong viéc diéu hanh san xuat kinh doanh va trién khai cdc Nghi quyét cua Dai héi dong
ct déng (BHDCD) va HEQT trong nam 2021 nhu sau:

3.1. Phudng thuc giam sat:
HEQT thuc hién viéc giam sat BTGE trong viéc té chig, trién khai va thuc hién cic nghi quyét
cua HPQT théng qua cac cudc hop va cac hoat dong kiérm tra giam sat thudng xuyén dai vai
cac nhiém vu cu thé dudc phan céng. Tai cac cudc hop, HEQT déu soat xét tinh hinh thuc hién
cac nghi quyét, tinh hinh SXKD cla quy va |0y ké, thao luan va quyét dinh théng qua cac nghi
quyét dé TGP va BTGE |am cd sd trién khai thuc hién. Bén canh d§, cidc thanh vién HBQT
thudng xuyén trac déi théng qua phin mém hop truc tuyén, thu dién td va dién thoai vdi
thanh vién BTGE vé cac ndi dung, van dé quan tdm giam sat.

3.2. K&t qua giam sat:

Vdi nhing két qua dat dudc trong nam 2021, HBQT da thuc hién tdng két, thao luan va danh
gia: TGE va BTGD d3a c6 nd luc to I8n va thuc hién rat tdt nhiém vu dudc giao trong nam 2021,
tuan thu nghiém chinh cdc quy dinh phap luat hién hanh va quy ché hoat déng cda Céng ty.
Bé&n canh do, BTGE da lam tot cong tac diéu hanh hoat dong san xuat kinh doanh, thuc hién
t6t viec phéng chéng dich Covid-19, dam bao viéc |am, an toan sdc khoe cho nhan vién va kinh

doanh co trach nhiém cao vdi cac bén lién quan.

—_—
e G

{=3

v
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3.3. Cac Nghi quy&t/Quyét dinh cua HEQT trong nam 2021

HBQT xem xét va phé duyét dinh hudng chién luge, chinh sach quan tri rdi ro, ké hoach kinh
doanh hang nam va tdm nhin 3 dén 5 nam; han muc tin dung; phat hanh cd phiéu; chi trd co
tdc; cac khoan dau tu cd gid tri 1dn; cac khoan dau tu hinh thanh céng ty con, cdng ty lién
doanh lién két; giao dich vdi cac bén lién quan... Trong nam 2021, HDQT da théng qua cac Nghi
guyét va Quyét dinh vdi ndi dung va ty |& biéu gquyét théng qua cu thé nhu sau:

STT S6 Nghi quyét Ngay N&i dung Ty lé
/Quyét dinh théng qua

Théng qua ngan sach dau tu
1 | 01-2021/NQ-GAC /o201 dé diu tu vao mét s du &n 100%
bat déng san tiém nang.

Théng qua ngan sach dau tu
2 02-2021/NQ-GALC 05/02/2021 dé dau tu/ly thac dau tu 100%
vao trai phiéu doanh nghiép.

Théng qua viéc cong ty vay
3 03-2021/NQ-GAC 19/02/2021 ngan han sé tién 102 ty dong 100%
vdi thdi han vay 6 thang.

Théng gua ké hoach trigéu tap
4 | 04-2021/NQ-GAC 23/03/2021 cudc hop Dai héi déng cd déng 100%
thudng nién nam 2021.

Théng qua ngan sach dau tu
5 05-2021/NQ-GAC 15/04/2021 dé mua cd phan cla Céng ty 100%

¢t phan Bia 6c Thang Ldi.

Théng qua ké hoach chi tra
6  06-2021/NQ-GAC 20/04/2021  tam dng cé tuc 1&n 2 100%

nam 2020 bang tién mat.

Théng qua han muc tin dung
7 | 08-2021/NQ-GAC | 01/07/2021 ngén hang TNHH MTV 100%

Shinhan Viét Nam.

Théng qua han muc tin dung
8 | 09-2021/NQ-GAC 11/08/2021 Ngan hang TMCP Céng Thudng 100%
Viét Nam — Chi nhanh 8.

Théng qua ké hoach triéu tap
9 | 10-2021/NQ-GAC 08/9/2021 cudc hop Dai héi déng cé déng 100%
bat thudng nam 2021.

102 | BAO CAD THUGNG NIEN 2021

Théng qua han muc tin dung

10 113&—2021KNQ—GAC 20”0&021 ngén hang Nﬁng ngh|ép 100%
va phat trién néng thén (Agribank)
— Chi nhanh KCN Séng Than.

Thé&ng qua viéc bd sung
N N-2021/NQ-GAC 27N10/2021 | 01 nguai dai dién 100%

theo phap luat.

Théng qua viéc trién khai
phudng an phat hanh cé phiéu
12 | 13-2021/NQ-GAC 02/12/2021 theo Nghi quyét BHBCD 100%
bat thudng s& 12-2021/NQ-GAC
va théng gua hd sd phat hanh

1. Théng qua viéc trién khai
phudng an traftam Ung cé tdc
bang cé phiéu nam 2021

2. Théng qua phudng an dam bao

13 | 14-2021/NQ-GAC 2912/2021 viéc chao ban thém cd phiéu 100%
ra céng chung dép dng vé ty 1&
sd hlu nudc ngoai téi da.

3. Théng qua viéc trién khai chi tiét
phudng an s dung van

thu dudc tif dot phat hanh

c6 phiéu cho cé déng hién hdu.

3.4. Hoat dong gilam sat cac giao dich ¢b phigu cua ngudi ndi bo va ngudi lién quan cua
ngudi ndi bo.

Trong nam 2021, danh sach ngudi ndi bd va ngudi cé lién gquan cla ngudi ndi bd dude cdp nhat
thudng xuyén. Céng ty clng thuc hién viéc céng bé théng tin va béo cdo cd guan quan Iy theo
quy dinh.

Viéc cong bd théng tin va thuc hién higén giao dich cla ngudi ndi bd va ngudi co lién guan cla
ngudi ndi bé déi vdi ¢d phiéu cua Céng ty clng dudc thuc hién ding va day du. Khéng coé
truding hdp nao cda ngudi ndi bd va ngudi cd lién quan cla ngudi ndi bd bi phat bdi cd gquan
quan Iy

Chi tiét danh sach va giao dich cla ngudi ndi bd va ngudi cd lién quan cla ngudi ndi bd vui long
xem tal cdc Phu luc dinh kém Bao cdo tinh hinh quan tri céng ty.

%5 Quét QR code dé xem chi tiét
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Il - Két qua thuc hién san xuat kinh doanh (SXKD)

1. Két qua thuc hién SXKD nam 2021:
Két qua hop nhdt nadm 2021 cua Céng ty C6 phdn Goé An Cuédng (“Tap Poan”)

TONG TAI SAN DOANH THU THUAN
4-932,9 T‘_';" d’c‘mg 3-293'5 T}:-’ déng
Tang trudng 1 ,9% '12,3%

so vdi clng ky nam 2020 so vdi clng ky nam 2020

LGI NHUAN TRUGC THUE

546,4 Ty déng
-2,7%

so vdi clung ky nam 2020

Tinh chung ca nam 2021, Doanh thu hdp nhat cla Tap Doan dat 3.293,5 ty déng (giam 123% so
vdi ndm 2020 va dat 67,6% ké hoach ndm 2021), Nhd vao viéc chl dong cat giam chi phi va tép
trung vao cac ddn hang cd bién |di nhuan tot, Ldi nhuan sau thué hdp nhat clda Tap Poan dat
451 ty dong (chi giam 8.3% so vdi nam 2020 va dat 81,9% ké hoach ¢a ndm 2021).

Bay la két qua dang khich |& trong diéu kién dich bénh Covid-12 dién bién hét slic phic tap dan
dén céc hoat déng phéng chéng djch nghiém ngét da dudc cac dia phudng trén ca nudc ap
dung. Bay clng la k&t qua hoat déng tét khi so sanh vdi cdc céng ty cung nganh.

Nhin chung, vdi chién Iudc dlng dan, su chuan bi ki cang va phan Ung nhanh nhay d&i véi rdi
ro su kién, Tap Boan da chld déng giam thiéu rdi ro d&i tac d&i vdi cac khach hang c6 dé rdiro
cao va tap trung nhiéu hon vao viéc quan tri chi phi. Cac khoan muc chi phi déu dudec quan tri
rat tot, ca bién Idi nhudn gop va bién Idi nhuan rong déu dudc cai thién so vdi cung ky ndm
trude, 1an lugt dat 27,2% (so véi muc 27,1% cla nam 2020) va 13,7% (so vdi muc 13.1% cda nam
2020).
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2. Co tdc va trich 1ap cac quy:

2.1 Co tuc:

Trong ndm 2021, Céng ty me da chdt danh sach cé déng dé chi tra c6 tiic dgt 2 ndrm 2020 bang
tién vdi ty 18 12% ménh gid cd phan, tudng Ung maéi ¢d phan nhan dudc 1.200 doéng.

Trong guy 1 ndm 2022, Céng ty me da chét danh sach o déng dé tam Ung c6 tuc bang tién dot
1 nadm 2021 vdi ty 1& 5% ménh gia cd phan, tudng Ung mbi cé phan nhan dudc 500 déng.

Trong thang 4 nam 2022, Céng ty me da thuc hién chét danh sdch cé dong dé tra cd tic bang
c6 phiéu véi ty & 21 (cé déng ndm gil hai cd phiéu dudc nhan mét cd phiéu phat hanh mdi).

2.2 Trich I3p cac quy:

Can cld Nghi guyét BHECD s6 07-2021/NQ-GAC ngay 20 thang 5 nam 2021 va Nghi quyét cla
PHPCE bat thudng ndm 2021 s6 12-2021/NQ-CAC ngay 22 thang 11 ndm 2021, Céng ty me d3
trich l1ap cac quy nhu sau:

o1

Quy diiu tu phat tridn: trich 03% Igi nhudn sau thué
theo Bao cao Tal chinh Hdp nhat da dugc kigm toan
nam 2020 va Bac céo tal chinh hdp nhat gida nién
dd cha ki & thang két thic ngay 30 thang & ndm
20271 da dudc soat xét cla T@p doan, tudng dudng

02

Qui kkhen thudng, phic ldi; trich 05% lgi nhuan-sau
thué theo Bao cdo Tal chinh Hdp nhat da dudc
kigm todan nam 2020 va Bao cdo tal chinh hgp nhat
gilfa nién d& cho ky 6 thang két thic ngay 30
thang & nam 2021 da dudc soat xét clda Tap Joan,

36.472.674.044 déng, L Udng dudng 21.883.604.426 dong,

| TRICH LAP
| CACQUY

04 \ L 03

Trong ndm 202), BPHECED 43 phé chudn viéc chuyén
mot phan Quy dau tu phat tnén sang quy khen
thudng, phic lgi @& chi tra cho cac chi phi lién guan
dén phéng chdng dich COVID-19 thea Nghj quyét
clia ©HBCE bat thudng nam 208 =4
12-2021NQ-CAC ngay 22 thang T ndm 2021 vdi 56

tién la 39.590.000.000 déng.

Hoat déng thién nguyén: trich
5000000000 dong cho hoat
aong thign nguyén,
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3. Tinh hinh tdng/giam von:

Trong nam 2021, theo Quyét dinh s 154-2021/QBD-GAC ngay 13 thang 1 nam 2021 cla Chu tich
HBQT, Cong ty da thuc hién mua lai 6500 ¢ phiéu dudc phat hanh theo chudng trinh Iua chon
cho ngudi lao déng (ESOP) cla ngudi lao déng da nghi viéc vdi gid 10.000 déng/cd phiéu. Theo
Nghi guyét BHBCE s6 07A/2021/NQ-GAC ngay 20 thang 5 nam 2021, BHBCD da théng qua
guyét dinh giam 65.000.,000 déng von diéu |& tuogng Ung vdi 6.500 ¢ phigu da thuc hién mua lai.
Trong ndm 2021, Céng ty d3 thuc hién ban 285.000 cd phiéu quy d3 mua laitrong ndm 2020 theo
Quyét dinh cla HDQT s6 96-2021/QBP-GAC ngay 14 thang 9 nam 2021, Thang du vén ¢ phan thu
dudc tl viéc ban co phiéu quy 12 10.832.823.647 dong.

4. Linh vuc tai chinh

4.1 Hoat dong tai chinh

Trong ndm 2021, Tap Boan cé su thay déi chién lude théng qua viéc day manh hoat déng tai
chinh va hoat déng dau tu. Viéc chuyén déi chién ludc nay da dudc BHDCD thudng nién théng
gua va dudc cu thé héa bang nhing hoat dong nhu thudng xuyén tim kiém cac cd hdi dau tu
hiéu qua, an toan va cong hudng vdi nganh nghé kinh doanh cét |6i; thuc hién nghién clu, phan
tich, danh gig, tham dinh, dam phan va tién hanh cac hoat déng dau tu va M&A. Bé&n canh d4,
Tap Boan tiép tuc tai Uu hda higu gua sU dung von théng qua viéc thuc hién chién lude vila gui
tiét kiém cé thdi han dai vdi 1ai suat tot va vay von luu déng vdi thdi han ngan va 1ai suat thap
nham tan dung chénh l&ch |di sudt do chénh |&ch ky han. Lgi nhuan tU hoat déng tai chinh da
¢6 suU tang trudng manh, déng gép phan quan trong trong cd cau ldi nhudn cla Tap Boan va trd
thanh mat trong hai “ed may” guan trong tao ra Idi nhuidn cho Tap Boan. Cac khoan diu tu tigu
biéu trong n&dm 2021 va Quy 1 ndm 2022 bao gém:

Mua 12,97% co Mua 30% cd phan Dautu Uy théc cho
phan véi gia tri dau vdi gia tri dau tu la 28505283031 déng Céng ty C6 phan
tula 394 ty dong va trd vao du an Quan ly Quy
119.:200.000.000 thanh cé déng MNovaWorld VinaCapital dau tu
d8ng va trd thanh chién luge -:l.'.la: Phan Thiét. vao trai phigéu

e . Cong ty CP Bat doanh nghiép vadi
co déng chién lugc Béng San Central gia tri
clia Cong ty Co Hill ("Central Hill"), uy thac la
phan Tap Boan déng thdi Central 156.017.700.000
Bat Bong San Hill trd thanh céng déng.

Thang Ldi.

ty lién két cua Tap
Boan.
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Trong giai doan 2022 dén 2025, Tap Boan tiép tuc day manh hoat déng dau tu dé gia tédng hiéu
gua su dung vén.

160,0 o _5\ 6% 250%
@l c gffo
140,0 1 U =58
ARG el 200%
120,0 o pnuat
GR j .
100,0 R 150%
80,0 '
60,0 100%
i 50%
20,0
0%

2017 2018 2019 2020 202

® Doanh thu tai chinh Ldi nhuan tai chinh
E Ting trudng doanh thu tai chinh ®Ting trudng Idi nhuan tai chinh

» Doanh thu tai chinh cla Tap Doan dat 154 ty déng, tang 40,4% so véi nam 2020 va dat 114,4%
k& hoach nam 2021

# Ldi nhuan tai chinh cla Tap Boan dat 129,8 ty dong, téng 42,4% so vdi nam 2020 va dat 121,7%
k& hoach nam 2021,

Bén canh doé, tic db tang trudng CAGR cla doanh thu tai chinh va Idi nhuan tai chinh trong giai
doan 2017-2021 lan lugt dat 51,6% va 58,9%.

Trong giai doan 2022 dén 2025, Tap Doan tiép tuc day manh hoat ddng dau tu dé gia t&ng hiéu
qua sUi dung vén va cé tac ddng ha trd tich cuc cho hoat déng kinh doanh cét |6l cla Tap Boan.

4.2 Han midcfvay céc ngan hang cla Tap Poan tai thai diém ngay 31/03/2022 nhu sau:

Téng han mifc kha dung dudc BHECE phé duyét tai cdc ngan hang: 2.365,8 ty. Trong dé: Téng
han muc dudec ding & cdc ngan hang: 2.060,8 ty. Da dung; 948,9 ty. Cu thé:

& Han muc vay kha dung: 1.431 .2 TY.Da dung: 782,6 TY.

s Bao lanh/LC kha dung: 570,92 TY. Da dung: 166,3 TY
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Il - Pau tu va Pau tu vao Céng ty con

1. Pau tu vao Cong ty con:

Dén ngay 31/03/2022, An Cudng sé hifu 100% vén tai 02 céng ty con la

s Cdng ty TNHH Malloca Vigt Nam vdi vén Digu |& thuec gbp 12 120 ty déng

s Céngty TNHH San Xuat G6 An Cuding véi von Biéu |é thuc gép 13 7966 ty déng.

Pén ngay 31/03/2022, Cang ty TNHH Malloca Vit Nam cé 1 céng ty con 13 Céng ty TNHH AConcept
Viét Nam vdi van diéu |é |3 30 ty déng. Céng ty TNHH Malloca Viét Nam sd hitu 100% vén tai Céng
ty TNHH AConcept Viét Nam.

2. Pau tu vao cdng ty lién két

Dén ngay 31/03/2022, An Cudng sd hliu 30% vén tai Cong ty C6 phan BDS Central Hill. Vén diéu 1&
thuc gép cla Cong ty Cé phan BDS Central Hill 13 1,040 ty d6ng.

3. Tinh hinh thuc hién gidi ngan theo cam két vdi nha dau tu trong nam 2021

Trong nam 2019, Céng ty da phat hanh 5.622.014 ¢d phan cho nha diu tu chién lude & Sumitomo
Forestry (Singapore) Ltd. Téng s6 tién thu dudc tU dot chao ban 1a 638,7 ty déng. Céng ty da thuc
hién bé sung vén Iuu déng la 258,7 ty déng trong nam 2019 dung nhu cam két. Bén nay s6 tién
con lai 12 380 ty ddng vdi muc dich ban dau 12 dau tu vao TSCE van dang dudc glii ngan hang dé
chd thdi diém gidi ngan thich hdp han.

4. Tinh hinh giai ngan dau tu theo ngan sach da dudc DPHPCP nam 2021
thong qua:

DVT: ty déng
STT Hang Muc Pau Tu K6 Aoach Thq‘r.: fugn G .
' nam 2021 nam 2021 chua thuc hién
) ' V:ﬁn':_:léuf T bo sung | 40,0 | 14,3 | 257
| vatai dau tu cac nha may _ _
Téng céng 40,0 14,3 25,7

(Nguén: ACG}
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IV - Nhan su va Thu lao HDBQT
2.1 Quy tha lao HBQT va Ban Kiem Soat (BKS)

HDQT Céng ty gém c6 7 thanh vién va gilt on dinh trong ca nam 2021.

Céc thanh vién HBQT hoat déng tich cuc va hiéu qua. Theo dé, cac thanh vién HDBQT tham gia tat
¢a 1313 cubc hop [ty 1& tham gia 12 100%) va viéc biéu quyét théng qua cic ndi dung hop luén dat
ty & 100%.

Trang nam 2021, HBQT va BKS khéng lap ngén sach thi lao, khéng nhan thi lao va thudng. Toan
b ngan sach va thudng uu tién danh cho cing tac phong chéng dich, hé trd cho can bé nhan
vién (CBNV) nham ghi nhan déng gép va gan bé cua CBNV doi vdi su phat trién cua Tap Doan.
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PHAN B - KE HOACH KINH DOANH NAM 2022
I- Ké hoach SXKD nam 2022

1. K& hoach SXKD nam 2022 cua cac Cong ty trong Tap doan:

BVT: ty déng
Chi tiéu Thuc hién Ké hoach % tang trudng
2021 2022 KH 2022 So vdi TH 2021
Doanh thu I2935 §£2420 28,8%
Ldi nhudn sau thué 4513 550, 21,9%

2. Co tdc va trich. 1ap cac quy

2.1 Cob tdc

K& hoach chi tré cé tdc nam 2022: Du kién ty 1& chi tra cd tdc t6i thidu 13 20% bang tién mat
ho3c bang cé phiéu. Nguén chi trd ¢é tic trich tif thang du vén va/hoac Igi nhudn chua phan
phéi trén Bao cdo Tai chinh Hdp nhat ndm 2021 d3 dudc kiém toan.

2.2 Trich lap cac quy

K& hoach trich lap Quy dau tu phat trieén, Quy khen thudng phuc Idi va quy hoat déng thién
nguyén ti ngudn Igi nhuan sau thué chua phan phéi cua Céng ty nhu sau:

Quy khen thudng, phic lgi: trich 5% Igi nhuan sau thué theo Bao cdo Tai chinh Hgdp nhat da
dudc kigm todn nam 2021 trl di Igi nhuén sau thué theo bdo cdo soat xét 6 thang d3u nam
2021, tudng dudng 10.690.183.868 déng.

Quy dau tu phat trien: Khéng trich.

Chuyén toan bd s6 du Quy diu tu phat trién cla Céng ty me tudng dudng sé tién
21.397.458.939 ddng sang Quy khen thudng, phtic Igi.

Hoat dong thien nguyén: trich 5 ty déng cho hoat déng thién nguyén.

3. Quy thu lac HPQT va BKS:
HBQT va BKS tu nguyén khéng nhan thi lao nam 2022,

4.Hoat dong tai chinh
a) Tiép tuc thuc hién chién Iudc tai chinh sang tao nham tdi da héa higu qua s dung ngudn van.

b) Tiép tuc tim kiém, danh gia va tham gia dau tu trai phiéu doanh nghiép c6 bao dam hodc
cac san pham tai chinh khac nham gia tang hiéu qua cda ngudn vén nhan réi.

c) Tiép tuc tim ki€ém cd hdl thuc hién M&A cac doanh nghiép clng nganh hoac cé mai lién hé

vdi nganh dé nhanh chéng md réng hoat déng, chiém linh thi trudng va s dung hiéu qua
nguaén van.,

10 | BAO CAC THUGNG NIEN 2021

d) B&i vdi han mde tin dung:
Nang téng han mdc tin dung ctia Tap Poan |én mdc 2.810 ty déng. Téng han mdc va chi tiét
han muc tai ting ngan hang sé dudc trinh bay trong Td trinh trinh BHECE théng qua.

5. Ké hoach nhan su cua toan Tap Poan trong nam 2022

BVT: ngudi
56 lugng S6 liéu lao déng Sé6 liéu lao déng
01/01/2022 31/12/2022
Téng céng 2.835 3163 328
ﬁ 2 . a ¢
‘__ﬁra - w’ !
o
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PHAN B - KE HOACH KINH DOANH NAM 2022
Il - K& hoach dau tu tai san c6 dinh trong nam 2022

1. Cac du dn va khoan muc dau tu bang von cua Tap Poan:

BVT: ty déng
STT Hang Muc Dau Tu "gﬁ"ﬂm T&ng .t._."?"“
Nam 2022 nam 2022
1 Vﬁ”ﬁé':' T bé}sungﬁ ) 40,0 400
va tai dau tu cdc nha may
Téng céng 40,0 40,0

2. Cac du an dau tu bang vén cua Céng ty con: Khéng cé

Il - Phuong an kinh doanh trong nam 2022

m Kién dinh déi vdi hoat déng kinh doanh cét 16i.

Tap trung nguén luc tai chinh, nhan luc dé phat trién nganh kinh deanh chinh va hé sinh thai
gan lién véi nganh kinh doanh chinh.

m D8y manh hoat déng ddu tu va M&A

Theo hudng than trong, an toan nham hé trg cho hoat déng kinh doanh cét 16i va gia ting
higu qua s dung vén,

m Trién khal DU én “Tdi cdu trie Idn 2" cla Tép Dodan.
Lam vige chat ch&vdi nha tuvan qudc té dé trién khaithanh cong Du an tl dé dua Tap Boan
budc vao giai doan tang trudng manh méa va bén viing tiép theo.

m Tiép tuc chiém linh thi phdn néi dia trong linh vuc gé va vat liéu gé cdng nghiép
d phén khic cao va trung cao cdp.

E Nghiém thu “Du dn cai tién quy trinh hoat déng" cua Tdp Dodn.

Ban hanh, trién khai thuc hién va giam sat viéc thuc hién guy trinh trén pham vi Tap Boan.
Tiép tuc cai tién va s& hda guy trinh dé nang cao hiéu qua hoat déng, tiét giam chi phiva gia
tang tinh hiéu gua cla hé théng kiém soat ndi bo.
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Nhé kha nang san
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Hé théing CRM dudc
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hop cia DOWVKH wva
QLDA

Tan dung dd ligu
khach hang Gé c6
thong tin chi tiét va
toi Uu hod quy trinh
san xuat

THIET KE & T6I UU
HOA SAN PHAM

Tiép tuc giam cac
san pham co gia tri
gia tang thap, tang
cudng tap trung vao
cac san pham cd
bién Igi nhuadn cao
hon

Cap nhat xu hudng
thiet ké wva cong
nghé& mdi tl cac thj
trudng phat trien dé
dua racacsan pham
mdi <6 bién Idi
nhuén caoc

NANG CAP
CHUC NANG
BACK-OFFICE

Cac sang kién td déng
hoa va déng bd hoa
quy trinh hoat déng
va di ligu cho phép
nhan vién tap trung
thuc hign cong viéc cd
gia tri han
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Cac van dé nay can tiép tuc thuc hién qua viéc dam bao su "Khdp" vé quy trinh san xuat,
chat lugng san pham, tién d6 céng viéc va cac chinh sach bao hanh, chdm soc khach hang..
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Duy tri vi thé dan dau va tao trend théng qua céc bd suu tap.
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Binh Dudng, ngédy 20 thdng 4 ndm 2022

BAO CAO CUA BAN KIEM SOAT NAM 2022

Kinh gui: Dai H6i Béng Co Déng (PHECH) Céng ty C6 phan Gé An Cuédng.

- Can cd Ludt Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.

- Can cU Diéu lé Céng ty C6 phdn G6 An Cudng.

- Cdn el Nghi quyét BDHBECH thudng nién ndm 2021586 07-2021/NQ-GAC da dudc BHHECH Céng
ty me théng qua ngay 20/05/2021,

- Can cu tinh hinh hoat déng cla Céng ty c6 phdn gé An Cudng trong ndm tai chinh 2027.

Ban kiém sodt (BKS) bdo cdo BHBCE két quad kiém tra, gidm sdt cac hoat déng cua Céng ty
C6 phdn G6 An Cudng (“Céng ty" hodc “Tap Bodn”) trong ndm 2021 nhu sau:

I/ HOAT DONG CUA BAN KIEM SOAT
- Trong ndm 2021, BKS dé tién hanh 2 cudc hop vdi ty 1é cac thanh vién tham gia du hop 13 100%
va ty |& biéu quyét théng qua céc ndi dung hop 12 100%.

Stt Thanh vién BKS S& budi hop Ty lé Ty lé
tham du tham du hop biéu quyét

8] Ba/Ms. Tran Thj Ngoc Tué 2/2 100% 100%

02 Ba/Ms. Tran Thi Kim Anh 2/2 100% 100%

03 Ba/Ms. Mai Thi Phudng Thao 2/2 100% 100%

- BKS d3 |ap ké hoach kiém soat dinh ky hang ndm, phan céng nhiém vu cu thé cho tlng
thanh vién va danh gid k&t qua hoat déng.

- Tham du mdt s6 phién hop cda Hai dong Quan trj (HBQT), tham gia y kién vé cac ndi dung
dudc thao luan trong phién hop.

- Thuc higén viéc giam sat dai vdi HEQT, BTGE trong vigc quan ly, diéu hanh Céng ty dang vdi
cac quy dinh tai Luat doanh nghiép va Diéu |é cdng ty, trong viéc thuc hién cac nghi quyét, ké
hoach kinh doanh va k& hoach dau tu d& dugc HBQT va BPHBCH théng qgua. Lam viéc truc tiép
vdi BTGE va quan ly cac cdp dé ndm dudc tinh hinh san xuat kinh doanh cua Céng ty.

- Gidm sat thong qua kénh thao ludn va 1am viéc v8i Kiém toan doc 13p. Tham dinh Bao cdo tai
chinh va Bao cdo tai chinh da dudc kiém toan, tinh hinh kinh doanh, 6 sdch ké toan va tailiéu
khac clda Céng ty nham danh gia tinh trung thuc hgp Iy cla s6 lidu tai chinh.

- Xem xét viéc tuan thd, chap hanh cac quy dinh vé dam bdo an toan trong kinh doanh, phan
tich céc ké hoach va cac rdi ro tiém &n trong madi trudng kinh doanh.
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- Xem xét viéc tudn thu, chdp hanh cac quy dinh v& dam bao an toan trong kinh doanh, phan
tich cdc ké hoach va cac rdi ro tiém an trong modi trudng kinh doanh.

I/ KET -:_j_‘;{_,_.-.:\ GIAM SAT HOAT BONG KINH DOANH, QUAN TR| ©IEU HANH CUA HDQT, BEH

1. Tharm dinh Bdo cdo tai chinh (BCTC) narm 202%:
Trong nam 2021, Céng ty tiép tuc tap trung vao hoat déng kinh doanh chinh va truyén théng
la san xuat va kinh doanh g cong nghiép, 46 ndi that va phu kién nganh nadi that.

Bdo cdo tai chinh hdp nhat ndm 2021, Béo céo tai chinh ndm 2021 cua Céng ty me va cua tung
cong ty con déu dudc kiém toan bdi Céng ty TNHH PwC (Viét Nam). Tat cd cac Bao céo nditrén
déu dude PwC cho vy kién chdp nhan toan phan.

1.1 Két qua thuc hién SXKD hdp nhit ndm 2021 cua Tap Poan:
BVT: ty déng

_ Tang trudng so vdi

Chi tiéu Nam 2019 Nam 2020 Nam 2021
cung ki nam trudc

2020 sovdi 2021 so vdi

2019 2020
Tong tai san 41794 44531 49829 ©,5% 1,29%
Vén chi sd hitu 3.370,7 3.516,7 3776,8 4,3% 4%
Doanh thu thuidn 44346 37536 32935 -15,4% =12, 3%
Lgi nhuan tid HEKD 549,5 5580 5419 1,7% -3,1%
Lgi nhuan trudc thué 5545 5617 5464 1,3% -2, 7%
Lgi nhuan sau thué 486 4 4820 451,3 1.1% -8,3%

Boan dat 3.2935 ty dong (giam 12,3% so vdi nam 2020 va dat 67,6% k& hoach nam 2021). Nhd
vao viéc chu déng cat giam chi phi va tap trung vao cac don hang c¢é bién Igi nhuan tdt, Lgi
nhudn sau thué hdp nhat cda Tap Boan dat 451,32 ty dong (giam 8,3% so vdi nam 2020 va dat
81,9% ké hoach nam cd nadm 2021). V8i dién bién phuc tap cla dich bénh va céc trd ngai vé
phap Iy ndi chung clia nganh bt déng san (nhat |3 phan khic cén hd) trong ca ndm 2021, mac
dd Tap Boan khbng dat ké hoach BHECE da dé ra, vdi két qua thuc té dat dudc 1a rat kha quan
va thé hién su quyét tdm), ¢ gang vudt bac cla toan thé lanh dao va CBNV cua Tap Doan.
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Hoat déng tai chinh

Trong ndm 2021, hoat déng tai chinh cua Tap Poan chu yéu |a quan tri tién mat va tién gui
ngan han tai cadc ngan hang cé uy tin. Tap Doan ti€p tuc thuc hién chién ludc vifa gui tiét kiém
co thai han dai vdi 1ai sudt tat vita vay von Iuu déng thdi han ngan vdi 1ai sudt thap hon nham
tan dung ché&nh l&éch |&i sudt do chénh léch ky han.

Bén canh dé, Tap Doan da diy manh hoat déng dau tu, véi mot 6 khoan dau tu nhu sau:

- Mua 12,97% cd phan vdi gia tri dau tu 13 119.200.000.000 déng va trd thanh cé déng
chién lugc cua Céng ty C6 phan Tap Boan Bat ©éng San Thang Lgi.

- Mua 30% c6 phan vdi gia tri dau tu |a 394 ty déng va trd thanh cé déng chién ludc cla

Céng ty C6 phan Bat ©Bdng San Central Hill, déng thdi Céng ty C& phan Bat Béng San
Central Hill trd thanh céng ty lién két cla Tap Boan.

-P3u tu 285.052.830.311 46ng vao du an NovaWorld Phan Thiét.

- Uy thac cho Céng ty C8 phan Quan Iy Quy VinaCapital diu tu vao trai phidéu doanh
nghigp véi gia tri Uy thac |a 156.017.700.000 déng.

K&t qua hoat déng tai chinh ndrm 2021 cla Tap Boan ghi nhan sy tdng trudng manh mé so vdi
nam 2020, cu thé:

-Doanh thu tai chinh cla Tap Boan dat 154 ty dong, tang 40,4% so vdi nadm 2020 va dat
114,4% ké hoach nam 2021.

- Ldi nhuén tai chinh cla Tap Doan dat 129,8 ty déng, tang 42,4% so vdi nam 2020 va dat
121, 7% ké& hoach nam 2021.

1.3 Tinh hinh giai ngén dau tu theo ngan sach da dudc BHBCD nam 2021 thing qua:

Stt Hang muc d3u tu K& hoach Thue hién Sé ton
nam 2021 nam 2021 chua thuc hién
3112/2021
o1 WVén dau tu b sung va tai dau
40,0 14,3 257
t cac nha may.
Tong céng 40,0 14,3 257
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.4 Co tdc
Trong ndm 2021, Céng ty da chat danh sach cé déng dé chi tra cé tic dot 2 ndm 2020 bang tién
vdi ty 1€ 12% ménh gia cb phan, tudng Ung maéi ¢é phan nhan dudc 1.200 déng.

Trong quy 1 ndm 2022, Céng ty da chét danh sach c6 déng dé tam Ung ¢d tlc bang tién ddt 1
nam 2021 vdi ty 1& 5% ménh gid cd phan, tudng Ung moi cd phan nhan duge 500 déng.

Trong thang 4 nam 2022, Céng ty me da thuc hién chét danh sach cé déng dé tra cé tic bang
cd phigu vdi ty |& 2] [cd ddng nam gild hai cd phigu dudc nhan mbt cd phigu phat hanh mdi).

1.5 Trich |ap cac quy

Can cl Nghj quyét ciia DPHDCP s6 07-2021/NQ-GAC ngay 20 thang 5 ndm 2021 va Nghij quyét
clia DPHECD bat thudng ndm 2021 s8 12-2021/NQ-GAC ngay 22 thang 11 nam 2021, Céng ty me
d3 trich 13p cac quy nhu sau;

- Quiy dau tu phat trién: trich 03% Igi nhuan sau thué theo Bio cdo Tai chinh Hgdp nhat d3 dudc
kiém toan ndm 2020 va Bao cao tai chinh hdp nhat gilla nién db cho ky 6 thang két thic ngay
30 thang 6 nam 2021 da dudc soat xét cla Tap doan, tudng dudng 36.472.674.044 dong.

- Qui khen thudng phc Igi: trich 05% Idi nhudn sau thué theo Bdo cdo Tai chinh Hdp nhat da
dudc kiém toan nam 2020 va Bao cdo tai chinh hdp nhat gida nién d& cho ky 6 thang két thic
ngay 30 thang & nam 2021 da dudc soat xét cla Tap doan, tudng dudng 21.883 604 426 dong.

Trong nam 2021, BHDCD da phé chuan viéc chuyén mét phan Quy dau tu phat trién sang quy
khen thudng, phic Igi dé chi trd cho cac chi phi lién quan dén phong chéng dich COVID-19
theo Nghi quyét cua BHDCD béat thudng nam 2021 56 12-2021/NQ-GAC ngay 22 thang 11 nam
2021 vdi 56 tién 12 39.590.000.000 déng.

- Hoat déng thién nguyén: trich 5.000.000.000 déng cho hoat déng thién nguyén.

1.6 Tinh hinh tdng giam van

- Trong ndm 2021, theo Quyét dinh s8 154-2021/QD-CAC ngay 13 thang 1 ndm 2021 cla Chu tich
HBQT, Céng ty da thuc hién mua lai 6500 cé phiéu ESOP cla ngudi lao déng vdi gia 10.000
dong/cé phiéu. Theo Nghi quyét DHDCD s6 07A/2021/NQ-GAC ngay 20 thang 5 nam 202],
BHBECH d3 théng qua guyét dinh giadm 65.000.000 déng van digu |& tudng dng vai 6.500 cd
phiéu da thuc hién mua lai tif ngudi lac déng.

- Trong nam 2021, Céng ty da thuc hién ban 285.000 ¢& phiéu quy da mua lai trong ndm 2020
theo Quyét dinh clia HDQT s6 96-2021/QP-CGAC ngay 14 thang 9 nam 2021. Thang du von co
phan thu dudc tU viéc ban co phiéu quy 1a 10.832.823.647 dong.

1.7 Tinh hinh nhan su trong nam 2021.

S8 ludng nhan su toan Tap Doan tai ngay 31/12/2021 |13 2.835 nhan su, giam 199 nhan su so vdi
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ngay 01/01/2021 va thap hdn 365 nhan su so vdi k& hoach nhan su da dudec PHBECD nam 2021
théng qua.

Sé lugng nhén su K& hoach S6 ludng Tang (giam) Ghi
s6 lugng laoc déng so vdi chu
lao déng thuc té ké hoach

tai ngay 3112/2021 tai ngay 31/12/2021

Téng céng 3.200 2.835 (365)

1.8 Ung dung cong nghé théong tin trong quan ly, dieu hanh va cai tién quy trinh lam viéc:

- Trong nam 2021, Tap Doan da xem xét lai tdt cd cdc guy trinh tU d6 cdp nhét, cai tién quy trinh
dé phU hdp vdi tinh hinh kinh doanh hién tai. Viéc d3y manh Gng dung céng nghé théng tin
trong quan ly, diéu hanh va cai tién quy trinh lam viéc da dem lai nhiéu Idi ich trong cong tac
quan ly va kieém soat, chi trong nang cao chat ludng dich vu khach hang, nang cao dudc hiéu

sudt cong viéc..,

- Ngoai ra, Tap Poan da ap dung thanh céng va tiép tuc t8i uu héa phan mém SAP-ERP, hoan
tat trien khai phan mém PMS vé quan ly du én, CRM phuc vu cho hoat déng ban hang, phan
mém quan ly nhan su (HRIS), Ung dung pham mém CMC s héa quy trinh va cac Ung dung
khac hé trd trong cdng viéc hang ngay va céng tac ban hang nhu guét barcode/ma vach cho
hang héa, thanh pham, ban thanh pham tling céng doan va ching tl giao nhan; s dung App
ban hang trén thiét bi di déng; Web PO dat hang va theo déi hang online...

2. Két qua giam sat hoat ddng cua HBQT va BTGP

Qua qua trinh gidm sat cic hoat déng quan tri, diéu hanh cda HEQT, BTGE trong ca nam 2021,
BKS nhan thay cac hoat déng cla HDBQT, BTGE va Céng ty déu tuan thu cic quy dinh cla Luit
Chung Khodn, Luat Doanh nghiép, Bigu |& Céng ty va cac quy dinh phap luat khic cé lién
quan.

HBEQT thuding xuyén giam sat BTGE thuc hién céc nghi quyét, ké hoach kinh doanh va ké
hoach dau tu nam 2021, giam séat céng tac hoat déng diéu hanh cua Tong Giam Béc, giam sat
cdng tac quan ly, tai cd cau té chlc/sdp xép lai hoat ddng dé dam bao hoat déng SXKD cla
Cong ty va cac cong ty con dudc an toan, tuan thu dldng cac quy dinh cla phap luat va theo
ding dinh hudng theo Nghj Quyét cia DHBCD.

Chu tich HBQT, Téng Giam déc va cac Phd Téng Giam déc da nd luc trong chi dao, trién khai
hoat déng san xuat, kinh doanh va dau tu vdi tinh than tradch nhigém cao vi Idi ich hdp phap cla
Cong ty va Co déng. BTGD thudng xuyén té chilc cac cudc hop truc tiép hodc truc tuyén ("con-
ference call"), can el trén nghi gquyét, quyét dinh cla HERQT dé trién khai nhiém vy, dua ra cac
quyét sach kip thdi, phi hdp vdi tiing diéu kién cu thé.
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11/ DANH GIA SU PHOI HOP HOAT BONG GIUA BAN KIEM SOAT VA HEQT, BTGB, CO BDONG
- SU phai hdp hoat déng gila BKS va HBQT, BTGE cda Cong ty dudc thuc hién chat ché trén
tinh than tén trong |1an nhau va bam sat cac Nghi Quyét cua BHDCD.

- BKS ludn phdi hdp tét vdi céc thanh vién HDPQT, thanh vién BTGE, cdc can bd quan ly lién
guan trong pham vi thuc hién chic nang gidam sat clda minh.

- BTGP luén tao diéu kién thuan Idi va dap Ung kip thdi cac yéu cau vé théng tin phuc vu yéu
cdu giam sat cua BKS. BKS dudc cung cdp cac van ban, tai liéu cén thiét trong qua trinh chi
dao, diéu hanh hoat déng kinh deanh cla HBQT, BTGE.

- Trong cong téc quan ly, cac quy trinh, quy ché thuéing xuyén dudc ra soat, diéu chinh va cai
tieén. Céng tac phat trién nguén nhan luc dudc thuc hién t6t gép phan giam thiéu rli ro hoat
déng va nang cac nang suit lac déng.

IV/ KET LUAN

Théng qua hoat déng kiém soat nam 2021, BKS danh gid hoat déng san xudt kinh doanh cua
céng ty dam bdo an toan, tuan thu phap luat, ddng dinh hudng theo Nghi quyét BHECE va
dat hidu qua cao. HDQT cdé tdm nhin, dé ra chién ludc linh déng, sdng tao va quyét liét chi dao
BTGE va toan thé CBCNV trong cdng ty nd luc khéng nging dua cdng ty vudt qua khd khén,
huéng dén muc tiéu phat trién bén ving.
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I. KET QUA THUC HIEN SAN XUAT KINH DOANH (SXKD)
1. Két qua hdp nhat nam 2021 cua Tap Poan

DVT: ty déng

. - Tang trudng so vai

Chi tiéu Nam 2019 Nam 2020 Nam 2021 e
cung ky nam trudc

2020sovdi 2021 so0 vdi

2019 2020
Tong tai san 41794 4,453 49829 6,5% 11,9%
von chi sd hitu 33707 3516,7 37768 4 3% T 4%
Doanh thu thuan 4. 4346 37536 32935 -15,4% -12,3%
Ldi nhuan td HEKD 5495 559,0 5419 1, 7% -3,1%
Ldi nhuén trudc thué 5545 581,7 L4664 13% -2, 7%

Ldi nhuan sau thué 4864 4920 4513 1,19 -8,3%

| (Nguén: ACG)
2. Thuyét minh két qua SXKD nam 2021

‘Tép Podn d& vuodt qua mét ndm 2021 ddy bién déng vdi nhiéu cung bdc cam xic. £6
lé nhidng bat an trudce dién bién phidc tap cla dich bénh; Ia nhing lo Idng vé stc khée
cuUa toan thé CBNV va gia dinh; Ia su lo toan vé viéc thuc hién cdc chi tiéu ké hoach
BDHDCE va HEQT giao phd; Ia nhidng dém thao thic vach ra ké hoach va hanh déng
kip thdi dng phé vdi dién bién cua tinh hinh; Ia su manh mé, ddng cam, doan két vugt
qua nhing khé khdn dé dam bdo duy tri hoat déng vd stic khde cda CBNV; Ia nhing
sé chig, déng cam vdi su mat mdt cda CBNV, gia dinh va céng déng. Nhiing khé khdn
dé cang khdang dinh vd Id minh ching cho su hiéu qua, kién quyét cla Ban IGnh dao
vid cua toan thé CBNV “Ngudi An Cudng” gan “Khdp" véi nhau cung déng cam céng
khé vudt gua khd khdn va cang tién vé phio trude trong diéu kién binh thudng mdi’,

Trong nam 2021, Tap Boan tiép tuc tap trung vao hoat déng kinh doanh chinh la san xuat va
kinh doanh vat lidu, gidi phap va ndi that lam bang gb céng nghiép vdi su chuyén hudng ré
rang trong viéc gia tang ty trong trén doanh thu cda mang vt liéu va giai phap (chiém 63%
tdng doanh thu) va gia tang ty trong xuat khau, chd yéu 13 vao thj trudng My (chiém hdn 15%
tong doanh thu, tdng gdp gan 2 13n so v&i ndm 2018). B&n canh d6, Tap Boan day manh hoat
déng dau tu dé gia tang hiéu qua s dung vén va tao ra dudc su hd trd manh mé dén hoat
déng kinh doanh cét 181 trong dai han.

Trudc dién bién phuc tap cla dich bénh va viéc nganh bat déng san thiéu hut ngudn cung
mdi, Tap Poan da co su chld ddng trong viéc phang chéng dich va linh hoat trong viéc té chdc
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kinh doanh. Theo d6, Tap Boan chl déng tiép tuc danh gia sdc khoe tai chinh cla khach hang,
nhat |a khach hang du an tl dé dé ra Ung »xU phi hop. Tap Boan da chua déng khéng tham gia
vao cac du an/ddn hang cé bién Igi nhuan thdp hoac kha nang thu hdi céng no thap dé tap
trung cho cac khach hang/ddn hang cé bién Igi nhuan va kha nang thanh toan tét.

Tinh chung ca nam 2021, Doanh thu hdp nhat cua Tap Doan dat 3.293 5 ty déng (giam 12,3% so
véi ndm 2020 va dat 67,6% ké hoach nam 2021). Nh& vao viéc chld déng cat gidm chi phi va tap
trung vao cac ddn hang cé bién Igi nhuan t6t, Lgi nhuin sau thué hdp nhat cla Tap Boan dat
451 ty dong (chi giam 8.3% so vdi ndm 2020 va dat 81,9% k& hoach ca nadm 2021).

Bay 13 két qua dang khich I& trong diéu kién dich bénh Covid-19 dién bién hét suc phuc tap
dan dén cac hoat déng phéng chéng dich nghiém ngét da dudc céc dia phudng trén ca nudc
dp dung.

Nhé& vao chién lugc va dinh hudng dung dan cla HEQT, BTGE va toan thé CBNV da co su
chuan bi ky cang, xay dung nhiéu phudng an va phan dng nhanh nhay dai vdi rdi ro su kién.
Tap Boan da chu déng vudt qua khé khan, dam bao an toan va sdc khée cho ngudi lao déng
déng thdi van dam bao tién d6 san xuit. Mac du doanh thu va Idi nhuan sau thué khéng dat
ké& hoach kinh doanh d3 dé ra, Tap Poan d& thanh céng trong viéc kiém soat chi phi. Theo 44,
cac khoan muc chi phi déu dudc quan tri tot, ca bién Igi nhuan gdp va bién Igi nhuan rong déu
dudc cai thién so vdi cung ky nam trudc, 1an lugt dat 27,2% (so v8i muic 27,1% cua nam 2020) va
13,7% (so vdi mic 13.1% cla ndm 2020).

5.000
4500
4,000
3,500
3000
2500

2.000 Doanh thu thuan
1.500

1.000

o -~ Ux Ou O ON N N 0N

Nam Nam Nam Nam HN3m HNam Nam Nam Nam
2013 2004 2005 2016 2017 2008 2019 2020 2021 {Ngudn: ACG)

B Lgi nhudn sau thué

6.000
5,000
4,000

3.000

n
2.000
1.000 I I
o |- S B .

MNam HNHam Nam HNam MNam HNam HNam Nam Nam
200 20014 2005 2006 2017 2008 2019 2020 2021 ngudn.‘ACG}

Tong tai san
E Vén chu sd hidu

VNG BEN PHAT TRIEN | 127

CHUNG

TIN

. THONG

L. BAO CAOS CUA
HO BONG QUAN

11 BAO CAD

DOMG

B

v, BaO CAO TAC

MCH

of: 10

Vi BACO €

Vi BAO CAD

TAl

A HO

TRUGHNG VA 3

OAT BONG IR

TR|

BAMN KIEM SOAT

HE

CHIMNH 2021



3. C4c chi tiéu tai chinh chu yéu Il. Céng tac nhan su va tién ludng
1. Tinh hinh lac déng nam 2021 cua Tap doan

1. THONG TIN CHUNG

4,500 40% B
o
: : s : 4.000 Lo
Chi tiéu vé kha nang thanh toan 30% gé
Ly S e e 3.500 'u S
3.000 20% «3 i
2500 %8
10% &
2.000 =2
1.500 0%
1.000
0% =
500 §
. -20% % z
Bint 2017 2018 2019 2020 2021 9%
Binn. _ oz
t, ?Ebj[;igf"ﬂuay_yﬁn luu déng Lan 1,07 112 0,20 0,91 w53 ludng nhan sy mTy lé tang/giam =5
Doanh thu thudn/Téng tai san
ngan han binh guan

Tiép ndi mdt ndm 2020 day bién déng, trong ndm 2021, Tap Doan da xay dung nhiéu kich ban
kinh doanh va QTRR, chu déng danh gia tinh hinh mét cac thudng xuyén va cé phudng an Ung
phé thich hdp. Tap Boan da thudng xuyén cdp nhat lai danh muc san pham va khach
hang/ddn hang; sip x&p lai nhan su d nha may va nhan su du &n; téi Uu hda viée mua hang va
quan tri hang tdén kho; chudn hda quy trinh san xuat nhdm nang cao nang suat san xuat; Ung

- H& s6 LNST/Doanh thu thusn

3
=
5
39
g
=3

- Hé 56 LNST/ Téng t ﬂn.hlnh-qu

- Thu nhép trén méi cé phan (EPS)

&
. dung Céng nghé thang tin (CNTT) va t8i uu héa cdc phdn mém quan Iy trong hoat déng san %%

(Ngudn: BCTC Cong ty me/hdp nhdt da kiém todn ndm 2020, 2021 cua ACG) xudt, diéu hanh hoat d6ng va kinh doanh; tiét gidm chi phiva cai thién bién Idi nhuan.. 9
S8 ludng nhan sy toan Tap Doan tai ngay 31/12/2021 13 2.835 nhan sy, giam 199 nhan sy so véi o2

ngay 01/01/2021 va thap han 365 nhan su so véi ké hoach nhan su da dudc PHDCD nam 2021 E%
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Tép Boan xay dung cac chinh sach lao déng, tudn thu chit ché va thudng xuy&n kiém tra viéc
thuc hién cac chinh sach lao déng nham dam bao suc khde, an toan va phuc Igi cla ngudi lao
déng. Cac ndi dung thudng xuyén dudc trién khai va kiém tra thuc hién baoc gém, nhung
khéng gidi han nhu:

+ Paotaova kiém tra v& v& sinh va an toan lao déng;

¢ Lap phudng an phéng chay chia chay va tap huan dinh ky vé phing chay chiia chay,

Cac vi tri xe ndng, bao tri déu cd bang cdp lién quan dé dap Ung cdng viéc

Po kiém céc y&u td mbi trudng lao dong dinh ky hang nam;

# Tuan thu quy dinh tuyén dung ngudi lao déng nam trong dé tudi lac déng theo didng quy
dinh cua Nha nudc;

& Thanh todn ludng dlng thdi gian dinh ky hang thang;

= Ngudi laoc déng dudc nghi thai san 6 thang theo quy dinh cla Nha nudc:

s Ngudi lao déng dudc hudng trd cdp nudi con nhd (mdc hudng 100.000 déng/bé, dp dung
cho ca ba va me cé con dudi 72 thang tudi);

L1}

ik

s Chinh sach chéng tham nhing, hai l&.

2. Cong tac dao tao cua Tap doan

Trong nam 2021, Tap Boan chi trong day manh cong téc dao tao, dic biét trong gial doan cac
tinh thanh trong cd nudc han ché di lai dé phéng chéng dich bénh. Cac khéa dao tao dudc td
chue ca truc tiép va truc tuyén vdi nhiéu ndi dung da dang phuc vu truc tiép cho nhu cdu céng
viéc. Cdc ndi dung dao tao cd ban bao gdm;

2130 tao ndi bo

a. Pao tao ndi bé cho ngudi lac déng trong qua trinh thd vigc (thdi gian dao tao a1 thang
d8i vdi cdp bac cdng nhan va 2 thang d&i vdi cdp bac nhan vién). B8i vdi nhan vién mdi, tiép tuc
thuc hién dao tao théng qua céng viéc thuc t& {on-job training) khi can thiét dé bo sung kién
thue va ki nang cho céng viéc.

b. Dao tao ndi bd cho NLD trudc khi dude thing chiic hodc dao tao trudc khi tiép nhan céng
viéc mdi,
Mgoai ra, Tap Doan thudng xuyén té chilc cac khéa dao tao dinh ky nhu: tap huan phéng chay
chla chay, tdp hudn an toan lao déng, tép hudn y té...

c. Dao tao ra bén ngoai: Tap Doan da chi déng td chilc va thuc hién dao tao cho dai ngl
nhéan su cua nha phan phdi, dai ly, khach hang va sinh vién khoa kién tric cac trudng dai hoc

va cao dang trén ca nudc

=
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2.2. Pao tao bén ngoal

Tap Doan da dua nhin su tham gia céc khda dao tao bén ngoai. Tong chi phi dao tao trong
nam 2021 13 2.948.000.000 déng (chua bao gém VAT).
Céc khda dao tao tiéu biéu trong nam 2021 bao gém:

Tap hudn cdc ndi dung theo yv&u cdu cla SA, IS0 va cac ndi dung khac theo quy dinh dé
dudc danh gia va cap bang;

Huan luyén ATVSLE;

Tu van truc ti€p va dao tao ky ndng san xuit li&n quan dén san pham gd tu nhién;

Cac khoa dao tao vé quan ly, ban hang va ki nédng mém;

Hudng dan su dung, kiém tra hiéu chuin phudng tién do d6 dai;

Pao tao lai xe 6 t&;

1]

4]

. " @ @

o

Pao tac lai xe nang;

Pao tao nhan thdc, danh gia ndi bg;

Pao tao rdi ro vé thuég;

Pao tao quy tac Ung xU xuat xd hang héa;

b @ @

Bao tao cham soc khach hang va gidi quyét khiéu naj;

L1

Dao tao lién quan truyén théng tiép thi;

= Bao tao, tu van quy trinh;

Bao tao vé chiing khoan va thi truding ching khodn;
Pao tao van dung bé Luat lao déng;

# Pao tao thuc hanh 55.

Ly

L
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3. Quy ludng Tap Poan trong nam 2021

3.1 Cac khoan chi cho cac nhan sy quan ly chd chét

Trong nam 2021, Tap Doan da chi ludng va cac quyén Idi gdp khac cho cac nhin su quan ly chi
chdat |15 20.808.075.386 dong, giam 14% so vdi clng ky nam trudc.

3.2 Quy lugng thudng cla Céng ty me va Céng ty con nam 2021 nhu sau:

CONG TY ME —— [l nNHAmAYBATcuGe
346,2 oA dirk X — A | 157,6

giam 5,1% o T 1 tang 32,4%
so véi 2020 == JAEE = 50 Vi 2020

36’3 Ty ddng

giam 11,9%
sovai 2020

700 40%
600 30%

500 20%

300
200

100

2017 2018 2019 2020 2021

®Tong quy ludng WCaéng ty me mBat Cudc
m Malloca mAconcept ®Ty létang/giam

(Nguén: ACG)
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lll. Phudng an kinh doanh nam 2022

1. Bién phap cu thé

Nam 2022, thé gidi ddng trudc thach thic I6n vé dich bénh, cdng thang dia chinh tri va suy
thoai kinh t& Hé gua di kém |2 lam phaét cao, ty |& that nghiép cao, thu nhap kha dung cla da
58 dén cu giam sut anh hudng I6n dén slic mua cua khach hang. Bén canh d6, thi trudng bat
déng san trong nudc van chua cé tin hiéu kha quan. Tién d& trién khai xdy dung va/hoac chao
ban cla nhiéu du an |dn tiép tuc bj tam ding, hoan lién quan dén cac van dé phap Iy du an.
Tép Boan ddi mat vdi nhiéu thach thidc doi hdi tinh sidng tao, can trong trong moi hoat déng
san xuat kinh doanh nhdm dam bao su phat trién bén viing cla minh. V@i su dinh hudng va
giao phd clua BHDCD va HEQT, BTGD cam k&t quyét liét trién khai ké hoach kinh doanh mét
cach chinh chu, sang tao va hiéu qua théng qua viéc:

‘w Nang cao hiéu qua hoat déng théng qua dau tu vao ty dong hda; ing dung CNTT
trong san xudt, diéu hanh hoat déng va té chic kinh doanh theo céc chuan muc va
théng ié thuc hanh tét nhat trong nganh:

% Hién dai héa may mac thiét bi d& nang cao nang luc san xuat, thu hep
khodng céach vé cong nghé gida An Cudng vdi cac cong ty hang dau thé gidi
cung nganh.

% Tich hdp céng nghé sau rong trong moi hoat déng. Nang cao nang luc va
Ung dung CNTT va trién khai cac tinh nang mdi dé quan ly thong tin ngudi
dlng, t&i Uu héa quy trinh san xuat va ra quyét dinh.

w Tap trung vao cac san pham cé bién Igi nhuan tét va phan khic khach hang hién tai.
Tim ki€m va hop tac chat ché vdi chu dau tu, nha thau, don vi thiét ké va thi céng céc
cong trinh l8n & phan khdc truyén théng. Bén canh do, Tap Doan két hdp vdi ddi tac
va khach hang Ién trién khai cac du an nham vao phan khic trung va cao cap.

‘@ Bay manh viéc ban chéo san pham gilla cac cong ty trong Tap Boan nham tang san
lugng va doanh 56 ban hang, déng thdi tiét giam chi phi dau tu cd dinh. Nhanh chéng
md réng thi phan va tdng d6 nhan dién thudng hiéu.

w Md réng kénh ban hang hién tai, md thém showroom & nhing dia diém phu hop trén
ca nudc va két hdp véi cac chl dau tu dé 1am nha mau 4 ngay du an/dia ban kinh

doanh.

‘E M3 réng thi trudng xuat khau trén cd sd Iua chon thi trudng va khach hang tét.

‘@ Xay dung va ap dung chién ludc va chinh sach ban hang hdp ly, khuyén khich va ghi
nhan déng gép cla k&nh ban hang, bd phan ban hang va bd phan ho trg.
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Chu trong céng tac diéu hanh san xuat d cac nha may, dam bao day manh dudc céng
suit san xudt, ndng cao ndng suat san xuit, van hanh nha may mét cach cd hiéu qua
nham hudng Igi td quy mb kinh té.

% Thuc hién kip thdi cac sang kién t8i Uu héa va/hoac tiét gidm chi phf, ndng cao nang

F

|

suat lao déng, tdng cuding su gan bé cla ngudi lao déng théng qua chinh séch ludng
thudng va phic Igi hdp Iy

Chu déng nang cao nang luc guan tri chién Iudc, guan tri tai chinh va kiém soat rdi ro
trén pham vi Tap doan va & Céng ty con. Toi Uu hda déng tién va viéc si dung ngudn
von d pham vi Tap Boan. Tim kiém cac ngudn vén, ndm bat co hdi dau tu va M&A vila
an toan via tadng hiéu gua sU dung van,

Tang muc do Uy thac trong cdng viéc va nang cao trdch nhiém cla céc cap quan ly
trong céng tac quan tri. Té chide va khuyén khich céc cdp guan ly tham gia cac khéa
dao tac bén ngoai va dao tao ndi bd vé ki nang quan tri, ki nang lanh dao, ky nang
huan luyén, Uy thac céng viéc va cac ki nang hé trd khac.

Pay manh hoat déng R&D, gidi thiéu dén khach hang cac bd suu tap va san pham mdi.

Pay manh san pham CabinetPro théng qua kénh chd dau tu, nha thau, ddn vi thi
cong thiét k&, dai ly va hudng dén khach hang cho ¢a can hé cl va can hé xay mdi.
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“An Cudng la té chifc cé trach nhiém va co y
thic x& héi. Tép Boan luén chu trong dén
cdc vdn dé mdi trudng, xd héi va quan tri
doanh nghiép. “Phat trién bén ving” khéng
chi l&é khau hiéu ma la phudng cham va
muc tiéu cua viéc té chudc toan bé hoat

déng san xudt kinh doanh cua Tdp Boan”.

Phat trién bén ving dugc hiéu |3 su phat trién v& moi méat trong xa hai hién tai ma van phai
bdo dam su tiép tuc phat trién trong tudng lai xa, Néi cdch khac, phat trién bén ving 13 tdm vé
théng hanh dé dua doanh nghiép vita dat dudc khat vong vudn |én vé kinh t&, bén ving vé méi
trudng va gop phan déng goép vao su céng bang cua x4 hdi ca & hién tai va tudng lai.

Trong qua trinh phat trién gan 30 nam cla minh, Tap Boan ludn y thuc trach nhiém vé mai
trudng va xa hdi di lién vdi cac hanh déng cu thé, qua dé thé hién ré nét tinh than nay luén
dudc dé cao va trién khai d tlng don vi thudc Tap Boan. Tinh than nay dudc truyén Ila va lan
toa dén tat ca CBNV cua Tap Boan vdi su dong goép ca vé vat chat, nhan luc va tinh than ti dé
rnhigéu hoat déng x3 hai thudng xuyén dude td chic dé giup d8 céc hoan canh khd khan trén
ca nudc,

6.1 Vé mai trudng.

Tap doan ludn chid trong van dé mai trudng, ludn tuan thd va thuc hién day dd cac quy dinh
cua phap luit v& méi trudng. Trong céac ndm qua, Tap Poan khéng bi bt ky xU phat vi pham
nao do khéng tudn thid ludt phap va cac quy dinh v& mai truéing. Hang nam, tap doan déu thuc
hién cdp nhat Bdo cdo danh gid tac dong moi trudng gui dén cd quan quan ly. Ngoai ra, khi cac
cd déng to chic qudc t& d3u tu vao An Cuding, TAp Doan da cé cac cam két nghiém tac vé viéc
thuc hién cac bién phap can thiét dé ddm bao muc tiéu phat trién bén ving theo thang |&
qudc té t6t nhat. Trong cac nam qua, cac cd déng Ién thudng xuyén kiém tra, giam sat viéc
tudn thd va thuc hién cam két cla Tap Poan,

Ngﬂéi ra, An Cuding 1a céng ty duy nhat trong nganh gd Viét Nam dat dudc ching nhan Green
:| do Singapore cap. Bay la gidy chlng nhan danh gid nhat tai khu vuc vé san phém xanh,
sach, than thién va bao vé mdi trudng. Bén canh dd, An Cudng dat chldng nhén 150 140012015
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vé quan i va bao vé& mai trudng gidp cin bang vdi nhu cau kinh té xa héi va dat ching nhan
S0 90012015 v& cung cdp cac san pham, dich vu phl hop va tuin thd céc tiéu chudn chat
Iu::ing hién hanh.

Tap Doan dau tu hé théng hat bui hién dai va khép kin dam bao méi truéng xanh sach trong
nha may. Nha may cta An Cudng dudc danh gia dat tiéu chuin td chidc san xuit cla Chau Au
va dudc dénh gia 18 "Nha may khéng bui”. Ludng bui thu gom dudc théng qua hé théng hit
bui s& dudc tap trung lai va ban thanh ly cho cac dan vi bén ngoai thu gom vé lam nguyén liéu
dau vao cho san xudt vién nén... Do dic trung cua san pham gb céng nghiép, phan hao hut
hoac thai loai cla nguyén vat liéu |13 khéng Ién, than thién maéi trudng va cé thé dudc tai su
dung (Iam bao bi, tdm 16t} hodc |am nguyén liéu/nhién liéu dét.

Da&i vdi chat thai khac, Tap Poan clng tu té chic va/hodc Uy thac cho bén thi 3 thuc hién viéc
thu gom, phan loai va xU ly ddng theo quy dinh.

Tap Poan cé hai curm nha may dat tai Binh Dudng, cung vdi hé théng kho bai va showrocom &
nhiéu tinh thanh trén ca nudc. V& tidu thu nudc, san ludng tiéu thu chld yéu 4 2 cum nha may,
binh quan & muc 135.234m3/nam. Trong d6, cum nha may cl chl yéu la hé théng tong kho va
cum nha may mdi dat tai Khu céng nghiép (KCN) KSB tdp trung mday moc thiét bi san xuat
chinh. Do phan Idn nhu cau sd dung nudc tap trung & cum nha may mdi dat trong KCN nén
ngudn nudc va xU ly chat thai cla Tap Doan dudec cung cap bdi Ban quan Iy KCN KSB va dap
Ung tiéu chudn va han muc s dung theo gquy dinh cda nha nudc va cua Ban guan ly KCN. B4i
vdi viéc sUf dung va xU ly nudc thai 8 cac dién tich nha may va kho bai nam ngoai KCN, Tap
Boan clng tuan thd chat ché quy dinh cda ting dia phudng.

A
-



San lugng tiéu thu binh quan hang nam 4 hal cum nha may cla Tap Poan d muc 14.462.881
KWH. Trong cac nam qua, Tap Boan d3a khai thac viéc sl dung nang lugng tai tao (dién mat trdi
rndy nha), qua dé gidp tiét giam hdn 10% san ludng tiéu thu td dién lUudi qubc gia. Ngoai ra, Tap
Poan cling cho déi tac thd 3 thué lai phan 1én digén tich mai nha xudng dé lap datva khai thac
dign mat trdi. Ngudn thu td viéc cho thué mai gidp Tap Poan giam dudc binh quan ti 10-15%
tong chi phi s dung dién hang nam. Ngoai ra, viéc lap dat hé théng dién mat trdi mai nha
clng lam cho khéng gian nha may dudc mat mé hdn td 1-3°C, gilup tiét giam dudc viéc su
dung dién nang cho viéc lam mat.

Chinh sach lac dong va phuc Idi
Tap Doan xdy dung va thuc hién chinh sach lao déng rd rang va tuan thd theo Luat Lao Boéng.
Khéng sU dung lao déng tré em hodc lao déng khéng du diéu kién.,

Bén canh dé, Tap Boan ban hanh céc chinh sach phdc Igi ré rang va truyén théng dén cho tat
ca ngudi lao déng trong Tap Poan. Ngoai vigéc dam bao muc lugng thudng cao hdn so vdi muc
tSi thiéu ving, tham chi cao hon so vdi cac cdng ty cling nganh va trong khu vuc, trong hai
nam 2018 va 2019, Tap Poan da phat hanh 2 ddt c6 phan ESOP vdi khéi ludng 1a 3.042.674 co
phan vdéi gia tri theo ménh gia 12 30.042.674 diéng theo, 4p dung cho cdc ca nhan cé gan bé va
déng gdp cho su phét trién cla Tap Boan.

Tap Boan ludn chl trong dau tu vao hé théng may mac hién dai, hé théng PCCC va cac trang
thiét bi lao déng dat chuin dé dam bao mudc dd an toan lao déng cao nhat,

Tap Doan ludn tao diéu kién cho toan thé CBNY tham gia cac hoat ddng doan thé, hoat déng
cdng dong trong pham vi Tap Boan va két noi vdi bén ngoai nhu viéc to chic "“Ngay hoivan hoa
An Cudng”; cac chuyén di thién nguyén theo khai/phong/ban; cac chuyén “Caravan” két ndi
ngudi lao déng, nha phan phdiva daily...

Bac biét, trong hai ndm 2020 va 2021, dudi anh hudng cula dich bénh, Tap Boan da trich ngan
sach hdn 20 ty déng tU chi phi hoat déng kinh doanh cing nhu s dung cac quy du phéng dé
cham lo ddi séng cla toan thé CBNV cla Tap Doan, ddm bao thu nhap, sic khde, trang thiét
ki phéng chéng dich, vac-xin va thubc diéu tri cho nhan vién va ngudi than trong gia dinh cua
nhan vién. Tai thai diém dich bénh dién bién phuc tap nhat, phan I6n CBNV cla Tap Doan
clng da dudc tiép can dudc véi vac-xin, cé bac sl tham kham va coé cac phat dé diéu tri hdp ly.
B&i vdi cac truding hdp kém may man khéng vugt qua dudc dich bénh, Tap Boan cling cb cac
chinh sach dé hd trd gia dinh cla ngudi lao déng phu hdp véi hoan canh va diéu kién thuc té
cua tiing lao déng.

6.2 Vé cong cu quan ly va Két hdp véi bén thd 3

Cdc nhd déu tu I8n giup dinh hudng chién lude va 16 trinh phdt trien mét cdch tot nhat.
Sumitomo Forestry (Nhdt Ban), DEG va VinaCapital |3 cdc t6 chic cd uy tin va kinh nghiém sdu
sac trong linh vuc hoat déng va dé ra cic chuan muc vé quan ly va tuan thu rat cao. Cac cd
déng nay cé hé trd to |3n cho Tap Doan trong viéc dinh hudng chién lugde va dua ra cdc yéu cdu
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chat ché dé dam bao thuc hién va dat dude muc tiéu phat trién bén ving cda Tap Boan. Vé
phia minh, Tap Boan cling ky vong cac ¢6 déng, vdi vai tro 1a ngudi chd doanh nghiép, ludn
ung hé quan diém kinh doanh bén ving, can bang gilta muc tiéu kinh doanh va viéc thuc hién
cac trach nhiém xa hai, cong déng.

Bao cao chi tiét, Tap Doan 43 thanh cdng trong viéc xay dung céc tiéu chuan quan ly cao va
cAng cu gquan Iy phi hgp va hiéu gua gidp cho viéc cung cap thang tin, bao cdo va giam sat d
ligu day du, nhanh chéng va kip thai.

Kiem toan bdi bén tha 3. Tap Poan da ¢6 hdn 8 nam lién tuc dudc kiém todn bdi cac cong ty
kiém toan quéc té 16n (Big 4) nhu PwC va KPMG. Thém vao dé, Tap Boan clng thudng xuyén
sU dung dich vu tu van vé chién ludc, tu van thué, tu van tai chinh va dau tu, tu van dao tao tU
cac td chic c6 uy tin trong nudc va quic té.

6.3 Vé cam két doi v8i khach hang

W&i niém dam mé danh cho vat liéu ndi that, An Cudng khéng ngiing né luc cap nhit nhing
xu hudng hién dai clng nhu lién tuc ddu tu hang loat may moc, trang thiét bi hién dai, Ién dén
hang chuc triéu USD va tién phong dan dau trong viéc Ung dung cac cdng nghé tién tién nhat
trén thé gidi nham gidi thiéu cic giai phap gé ndi that déc dao va toan dién nhit, mang dén
gid tri t8i Uu cho nhing thiét k& ndi that dang cdp. Hang ndm Ban |dnh dao An Cudng thudng
xuUyén té chiic cac chuyén cdng tac dai ngay cho cac trudng phong ban cé dip tham quan, tim
higéu may mac thiét bi, vat liéu va ndi that tai céc hdi chg ndi that d nudc ngoai, dac biét la Chau
Au - cdi ndi cda nganh ndi that. Nhd dé xu hudng thé gidi dudc cap nhat lién tuc va truc tiép
nhat,
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An Cudng luén “theo duéi su hodan hdo” nham théa mén cao nhdt nhu cdu da dang
cta khdch hang théng qua viéec cung cdp cdc san phdm va giai phdp an todn, chat
luong cao, than thién véi méi trudng va vdi gid ca hop ly. Cung cép da dang vé san
phdm va giai phdp “KHGOP" vdi tiing nhu cdu va dem dén Igdi ich cao nhdt cua khdch
hang gép phdn tao ra khéng gian néi that ddng séng cho ngudi dén Viét Nam va
trén thé gidi.

Tap Boan ludn y thuc dudc tam nhin thudng hiéu cing nhu dinh hudng chién ludc phat trién

chudi showroom "One-Stop Shopping Center" - Tat ca nhing gi ban muén cho khéng gian
séng hoan hao.
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6.4 Vé hoat déng xa hoi

“Chung téi luén trdn trd vd cé gdng trong sd ménh cua minh Ié phdi c¢é nhing déng gép
thiét thuc cho cdc hoat déng céng déng nhiéu hdn nda, gitip dudc nhiéu tré em, ngudi gia
bdt hanh va gép phdn cho su tét dep cua xd héi”.

Céng ty sé chia gia tri vdi cdng déng, thuding xuyén td chic va tham gia céc hoat déng xa hai,
hoat déng thién nguyén, hd trd cac hoan canh khé khan, cac chién dich vi céng déng & dia
phudng va nhiéu ndi trén khap ca nudc, chu déng déng gép vao ngan sach nha nudc, déng
hanh ciing Chinh phi trong su Phat trién bén viing cla Viét Nam.

Quy "Nu Cudi Hy Vonag" da gidi ngan hdn 20 ty déng cho cac hoat déng xa hdi va gitp dd cho
cac CBNV An Cudng cé hoan canh khao khan, tré mo cdi, tré khuyét tat, ngudi gia neo dan...

Gidi thieéu d6i nét vé Quy Nu Cudi Hy Vong cua An Cudng Group

Qu¥y Nu Cudi Hy Vong do Ong L& Blc Nghia sang lap, truc thudc Céng Ty Cé Phan G& An
Cudng. Nhiéu ndm gqua, Quy NCHV d3 gilp d8 rat nhiéu canh ddi bat hanh, khd khan. Song
song dé, Quy Nu Cudi Hy Vong clng déng hanh vdi rat nhiéu td chice ti thién xa hdi clng
chung tay cho céc hoat déng cé ¥ nghia: hd trd mé tim cho bénh nhi ngheéo, hé trd vién phi cho
tré em ung thu, déng tham gia hodc |a nha tai trg chinh cho cac chudng trinh xa héi khac: Quy
MNhip Tim Vigt Nam, Hiéu vé trai tim, Chay vi trai tim, Quy Bao Trd Tré Em, céc chudng trinh tl
thién do hoi doanh nhan tré YBA, Cau Lac B& Doanh Nhan 2030, Quy TU Thién Chiua Huyén
Trang, Bép cdm tif thién Chua Vinh Xudng, Chia Thién Tri, Mai Am Mai Tam, Mai Am Héng
Quang, Quy Bao Trd Tré Em Viét Nam...

Mét s& hoat dénag tai trg ndi bat baoc gém:

Tinh hinh dich b&nh dién ra hét slic phic tap clng anh hudng rat |8n dén ddi séng cla ba con
nghéo. Vi vay Quy Nu Cudi Hy Vong trich khan cap 30 triéu déng cung UBND Phuéing 12 - Quan
10 mua nhu y&u pham va ludng thuc thiét y&u dé gli tang cho ba con ngh&o nam trong khu
vilc phong tda bdi dich COVID.

Céng ty c6 phan G6 An Cudng, Tap doan Trdn Anh va Céng ty bat dong san Sai Gon Thang Long
la 3 don vi da hé trg chuyén dén ba con nghéo trong cic khu vuc phong toa hang chuc tdn gao
cling cdc nhu y&u pham cdn thiét trong thdi gian bj phong toa.

Cdng ty két hgp cung Héi doanh nhan tré Viét Nam va cac céng ty thanh vién déng gép Sty
déng tudng dudng 10.000 ba kit test phat hién virus covid.

MNgoai ra, khi thanh phd H& Chinh Minh rdi vao dinh diém khi dich covid bung phat manh vao
thang 02/2021, Tap doan G& An Cudng d3 hd trd hang chuc ty déng mua cac trang thiét bi y té
ho trg cho cac tuyén y t€ - bénh vién da chién - bénh vién chic nang trong tuyén dau chéng
dich.
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HOAT BDONG IR

Théng tin Cd phiéu cua Céng ty Cé phan Go An Cudng

C6 phiéu clia Cong ty Co phan G An Cudng (M3 ching khoan: ACG) Ia ma cd phiéu co sUc hap dan
dac biét déi vdi nha dau tu. Ngay 4 thang 8 nam 2021, ¢ phiéu ACG da chinh thic dudc dang ky giao
dich trén Upcom vdi gia chao san 1a 90,000 déng/cd phan, Ngay tii phién giao dich dau tién, co phigu
ACG da tAng manh dén 40% dat mic gid 125900 déng/cé phan, tudng dudng véi mic vén héa céng
ty |2 11.000 ty déng. Két thic ngay 07/04/2022, ¢d phigu ACC déng clda & mudc 113.000 déng/cd phan
(gia sau chét quyén phat hanh thém va chi tra co tdic), tudng dudng midc dinh gia 10399 ty déng
(téng 31,8% so wdi gia chao san).

Dién bién gid ca phigu ACG ti ngdy chdo san dén ngdy 07/04/2022

4£5%, s VNIndex seses VN30 soosw Upcom ssses ACG

30%
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Vi phudng cham ludn tén trong Igi ich cla cé déng va dam bao tinh minh bach cao nhat trong moi
hoat déng cla Cong ty, hoat ddng IR ludn dudc t& chiic va thuc hién theo hudng chuyén nghiép, tan
tam, cdng bang, cdi mdva ludn tao diéu kién thuc hién giao tiép da kénh vdi nha dau tu. Mdt s6 hoat
dong IR ndi bat ti khi cd phiéu ACG 1én san dén nay nhu sau:

Thanh Iap bo phan chuyén trach quan hé cd déng va
quan hé nha dau tu.
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T6 chuc roadshow gidi thiéu ¢ phiéu ACG dén déng dao
cong déng dau tu.

Phat hanh Bao cdo IR theo dinh ky hang quy cap nhat vé
tinh hinh hoat déng va 6 liéu tai chinh cla cong ty.

thdl trén

Tiép nh&n va nhanh chéng phan hdi cac cau hdiclacd

déng va nha dau tu lién quan dén hoat dong cla céng
ty théng qua nhiéu k&nh lién lac khac nhau,

Thuting xuyén to chlc cac budi gap mat vdi cac nha phan
tich ching khoan, nha tu van/maéi gidi ching khoan
(Analyst Meeting va Broker Meeting) va nha dau tu.

T6 chide céc ddt di tham cong ty va nha may
(Company and Factories Visit).

Céng bd théng tin dinh ky va bat thudng mét céch nhanh chong va kip

a. hé thing IDS cla Uy Ban Chiing Khoan Mha Nudc {UBCKNN),

b. hié théng CIMS cla S Giao dich Ching Khodn Ha MNai (HNX)

€. mive Quan hé Ca d6ng trén trang Web cla Cang ty

d. trén cic phudng tién théng tin dai ching tudn theo quy dinh cda phap
ludt va theo quy ché quan tri ndi bd clia Cong ty.

Ba phén céc théng tin dude cong ba bing ca tigng Vigt v tiéng Anh.
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" Trong nam 2021 va quy 1 ndm 2022,
ACG da tiép dén va lam viéc véi

hen 20 nha dau tu chding khodn
chuyén nghiép |3 cac quiy diu tu trong
nudc va gudc té. Trong d6, cd 2 quy dau
tu c& gia tri tai san quan Iy (AUM) trén
100 ty USD va mét s6 quy dau tu cod
AUM trén 1ty USD.

hodn 10 dodan nha diu t dudc két ndi
bdi cdc cong ty chung khoan hang dau
tai Viet Nam.

q Trong nam 2021 va dau nam 2022, ACG d3 thuc hién viéc
] chia cé tiic va chét quyén cho cé déng nhu sau:

+ Ngay 22/04/2021: Chét danh sach cé déng tham du BHECD thudng nién nam 2021.

» Ngay 20/05/2021: Chét danh sach cé déng dé chi tra ¢ tdc ddt 2 nam 2020 bang tién vdéi
ty 18 12% ménh gia c6 phan, tudng Ung méi cd phan nhan dudc 1.200 déng.

» Ngay 29/09/2021: Chét danh sach ¢6 déng tham du BHDCD bat thudng nam 2021,

» Ngay 08/03/2022: Chét danh sach ¢ déng dé tam (Ung ¢é tuc dot 1 nam 2021 bang tién
vdi ty |& 5% ménh gid cé phan, tudng Ung mbi cd phan nhan dude 500 déng.

+ Ngay 08/03/2022: Chét danh sach c6 doéng thuc hién quyén mua cd phiéu mua ¢ phiéu
cua cd déng hién hlu.

» Ngay 14/4/2022: Chét danh sach ¢ déng dé tra 6 tlc bang c6 phiéu véi ty |é 21

(c6 déng nam gill hai cé phiéu dudc nhin mot cd phiéu phat hanh mdéi).
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DINH HUONG

Duy trl va clng o8 cam két _ HOAT BONG IR B Binh ki hang guy hodc
tén trong tinh minh bach, Rar] TRONG NAM & bit thuding td chic cc
t&n tam va odi md trong vide 1.9 2022 i g budi gép g8 cf aéng va
phat trign mdl guan hé wil - nha diu tu d8 cung cdp
ef déng v nha diund théng tin, cdp nhat tinh
e S~ P hinh hoat déng cla Cong
afé 2 ty va gidl ddp céc cau hai
- o I:rili;ﬂ guan tam cla <o dong va
L:% nha diu tu.
Tuén thi t3t ca quy dinh Lan tda vin hda céng ty,
wve cong bd théng tin. van hda vi cong déng %3
Bam bao vigc cung cip hdi va mdi trudng dén vdi
théng tin chinh xac, ddy cong ddng nha dau tu
du vi kip thdl lan tda nham gan két hoat dong
dén tat ca cb J8ng va auan h& nha dau w (IR}
nha diu tu. o iy " " v vdl  hoat  déng  mdi
Mang cao Fleu chuan mzﬁg ba trudng, xa hai va quan tri
théng tin, théng qua viéc (ESG) ctia Cong ty.
MEng cao Toan b Tai ligu Tal ligu
chit lugng 981 ngd tailiéu IR duge trinh bay dude cung cip va luu trl
nhén sy phu trich s& dugc cing bd thén thign, rd rang, dudi nhidu Rinh thic
cong tac IR béng song ngl bat midt, ddy do va dinh dang gidp cho
Anh =Viét vigc truy ®udt
va bao quan dudc
nhanh chdng va an toan

"]

W

An Cudng ludn dé cao va cam két luén tuan tha
dam bao tinh minh bach va céng bang trong viéc
cong bé théng tin dén tat ca cac cé déng va cdc
bén cé quyén Idi lién quan khac. Dé viéc tiép can
théng tin hiéu qua, dé dang, céng bang va toi uu
vEé chi phi, An Cusng thuc higén céng bé théng
qua cac céng cu truyén théng da dang nhu:

Trén website cia Cong ty tai: Eid 48 Quét QR code dé xem chi tiét
Trén hé théng céng bé théng tin IDS cla UBCKNN va CIMS cua HNX
Trén cac phudng tién truyén théng dai chidng

Théng gua BS phan IR cla Céng ty:

Ong Nguy Thanh Vi - Giam déc Quan hé Nha diu tu

Email: ir@ancuong.com

Céng Ty Cé Phan Go6 An Cudng

Thia dat 681, T8 ban dé 05, Budng DT 7478, Khu phd Phudc Hai, Phudng Thai Hoa,
Thi xa Tan Uyén, Tinh Binh Dugng.
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“Nhing diéu vi dai trong kinh doanh khéng bao gid dudc thuc hién
bdi chi mét ngudi. D6 la céng trinh cua ca moét tap thé”- Steve Jobs
Thuc té méi cd nhén déu la mét “chuyén gia” trong linh vuc ma ho
dang dam nhdn. “Khéng mét ai trong chiing ta cé thé gidi bang tat
ca chung ta hdp lai”, do dé su két néi gidl vai tro then chét doi vdi
bat ki doanh nghiép nao va dé ciing la chia khoa dé khai md va tao
nén stc manh cho doanh nghiép. Tai An Cudng ching téi thiét Iap
dén bdy sdec manh tép thé bdng cdch khéng nging Ién ké hoach
trao doi kién thuc théng qua cdc khod ddo tao khéng chi cho cdp
lanh dao ma cén déi véi tap thé nhan vién. Mé hinh nay khéng
nhing ndng cao ndng sudt - hiéu qua lam viéc, thuc ddy van hod
doanh nghiép ma con tao su Khdp va lién két trong ting cd thé két
hdp cang nén tang doanh nghiép va tdm nhin nhat qudan dén td
ban IGnh dao céng ty. Tdm quan trong cua su lién két nay khéng chi
cho hién tai ma cén la cd sé dé hodn thién st ménh va tdm nhin cua
doanh nghiép trong tudng lai.
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THONG TIN VE DOANH NGHIEP

Gidy ching nhan

Piang ky Doanh nghiép

H6i d6ng Quan tri

Ban Téng Giam déc

Ban Kiém soat

Ngudi dai dién
theo phap luat

Tru sd chinh

Céng ty kiém toan

156 | BAO CAD THUSING NIEN 2021

S& 3700748131 ngay 20 thang 9 nam 2006

Gidy ching nhan Bang ky Kinh doanh dau tién sd 4602002303
ngay 20 thang 9 nam 2006 va cac Gidy ching nhan Dang ky
Doanh nghiép sila ddi sau dé dude cap bdi S8 K& hoach va Bau tu
Tinh Binh Dudng. Gidy ching nhan Bang ky Doanh nghié gan
nhat s6 3700748131 ngay 9 thang 11 nam 2021.

Ong Lé Blc Nghia Chu tich
Ong Nguyén Minh Tuan Thanh vién
Ong Masao Kamibayashiyama Thanh vién
Ong Tran Ludng Thanh Tung Thanh vién
Ong L& Thanh Phong Thanh vién
Ong Jess Rueloekke Thanh vién déc lap
Ba Nguyén Thi Diéu Phudng Thanh vién déc lap
B3 V& Thi Ngoc Anh Téng Giam déc

(bd nhiém ngay 20.4.2021)
Ong Lé Thanh PhongPhé Téng Giam déc
Ba Nguyén Thi Hao Phé Téng Giam déc
Ba Nguyén Thi Kim Thoa Phé Téng Giam déc
Ba Nguyen Thi Duyén Phé Tong Giam déc
Ong Ngé Tan Tri Phé Téng Giam déc
Ba Thiéu Thi Ngoc Diém K& todn trudng
Ba Tran Thi Ngoc Tué Trudng ban
Ba Tran Thi Kim Anh Thanh vién
Ba Mai Thi Phudng Thao Thanh vién
Ong L& Biic Nghia Chu tich Hai déng Quan tri
Ba V& Thi Ngoc Anh Téng Giam déc

(tt ngay 9.11.2021)

Thiia dat s6 681, TS ban dé s6 5, Budng BT 7478 Khu phé Phudc Hai,
Phudng Thai Hoa, Thi xa Tan Uyén, Tinh Binh Dudng, ViétNam

Cong ty TNHH PwC (Viét Nam)

BAO CAO CUA BAN TONG GIAM POC
TRACH NHIEM CUA BAN TONG GIAM BOC CONG TY £OI1 VOI BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc cla Céng ty Cé phan G& An Cudng ("Céng ty") chiu trach nhiém |ap bao
cdo tai chinh hdp nhat thé hién trung thuc va hgp Iy tinh hinh tai chinh hdp nhat cda Céng ty
va cac cdng ty con (goi chung |13 "Tap doan”) tai ngay 31 thang 12 ndm 2021, clng nhu k&t qua
hoat déng kinh doanh hdp nhat va tinh hinh [uu chuyén tién té hdp nhat cda nam tai chinh két
thic cung ngay néu trén. Trong viéc |ap bao céo tai chinh hdp nhat nay, Ban Téng Giam déc
dudc yéu cau phai:

- Chon lya cac chinh sach ké todn phi hop va ap dung mét cach nhat quan;

 Thuc hién cac xét dodn va udc tinh mét cach hdp Iy va than trong; va

» Lép bao cdo tai chinh hdp nhat trén cd sd ddn vi hoat déng lién tuc trd khi khéng thich hdp
dé cho |a Tap doan sé tiép tuc hoat déng.

Ban Toéng Giam dbc cla Céng ty chiu trach nhiém bao dam rang céc st sach ké todn dung dan
da dudc thiét [ap va duy tri dé thé hién tinh hinh tai chinh hgp nhat cla Tap doan vdi dé chinh
xac hdp Iy tai moi thdi diém va dé lam cd sd 1ap bdo cado tai chinh hdp nhat tuadn thid theo ché
do ké toan dudc trinh bay d Thuy&t minh 2 cla bdo cdo tai chinh hdp nhat. Ban Tong Giam déc
cda Cong ty clng chiju trach nhiém doai vdi viéc bao vé cac tai san cua Tap doan va thuc hién
cac bién phap hdp Iy dé ngan ngla va phat hién cac gian 1dn va sai s6t khac.

PHE CHUAN BAO CAO TAI CHINH HOP NHAT

Theo day, ching téi phé chudn bdo cao tai chinh hdp nhit dinh kém tU trang 5 dén trang 45.
Bao cdo tai chinh hdp nhat nay phan anh trung thuc va hdp ly tinh hinh tai chinh hdp nhat cua
Tap doan tai ngay 31 thang 12 narm 2021, clng nhu két qua hoat déng kinh doanh hdp nhat va
tinh hinh Iuu chuyén tién té hdp nhat cla nam tai chinh két thac vao ngay néu trén phi hdp
vdi cadc Chuan muc Ké toan Viét Nam, Ché dé K& toan Doanh nghiép Viét Nam va cac quy dinh
phap ly cé lién quan dén viéc |3p va trinh bay bao cao tai chinh hgp nhat.

Thay mat Ban Tong Giam doc

-~
x UNTER
Fal

e ‘@
L ‘A
=/ conaTY NG

_— |" -
V& Thi Ngoc Anh, 7Y C?M ﬁfﬁ
Téng Gism déd ONG GIAM BOC

Tinh Binh Dudng, nuéc CHXHCN Viét Nam
MNgay 18 thang 3 nam 2022
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BAO CAO KIEM TOAN POC LAP
GUI CAC cO DONG CUA CONG TY CO PHAN GO AN CUGNG

Chung t6i da kiém todn béo cdo tai chinh hdp nhat kém theo cla Céng ty C& phan Gé An
Cudng ("Céng ty") va cac céng ty con (goi chung |a "Tap doan”) dudc lap ngay 31 thang 12 nam
2021, va dudc Ban Tong Gidm ddc Céng ty phé chuan ngay 18 thang 3 ndm 2022, Bdo cdo tai
chinh hop nhat nay bao gém: bang can déi ké todn hdp nhat tai ngay 31thdng 12 ndm 2021, béo
céo két qua hoat déng kinh doanh hdp nhit v bao cdo luu chuyén tién té hdp nhat cho nam
tai chinh két thic clng ngay néu trén, va thuyét minh béo céo tai chinh hdp nhat bao gém céc
chinh sach k& toan chu y&u tl trang 5 dén trang 45.

Trach nhiém cla Ban Téng Giam déc

Ban Téng Giam déc cla Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly
béo cdo tai chinh hdp nhét cla Tap doan theo cdc Chuan muc K& toan Viét Nam, Ché dé Ké
toan Doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc |3p va trinh bay bao
céo tai chinh hdp nhat va chiu trdch nhiém vé kiém soat ndi bé ma Ban Téng Giam déc xac
dinh 1a can thiét dé dam bao cho viéc |ap va trinh bay bao cdo tai chinh hdp nhat khéng cé sai
s6t trong yéu do gian 18n hodc nham lan.

Trach nhiém cda Kiém todn vién

Trach nhiém cla ching téi |4 dua ra v kién vé bao céo tai chinh hdp nhat nay dua trén két qua
cudc kiém todan. Chung tdi d3 tién hanh kiém todn theo céc Chuan muc Kiém todn Viét Nam.
Céac chuan muc nay yéu cau chidng tdi tudn thu chuan muc va céc quy dinh vé dao ddc nghé
nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat dudc su dam bao hdp ly vé viéc liéu
bdo cdo tai chinh hdp nhat cia Tap doan cé con sai sét trong yéu hay khéng.

Céng viéc kiém toan bao gém thuc hign céc thl tuc nham thu thip céc bdng ching kiém toan
v& cdc 50 lidu va thuyé&t minh trén bdo cdo tai chinh hgp nhat. Cac thd tuc kiém toan dudc lua
chon dua trén xét doan cua kiém toan vién, bao gém danh gid rdi ro co sai s6t trong yéu trong
bdo cdo tai chinh hdp nhat do gian 1&n hodc nham 1&8n. Khi thuc hién danh gia cac rdi ro nay,
kiém toan vién da xemn xét kiém soat ndi bd cla Tap doan lién guan dén viéc 1ap va trinh bay
bao cdo tai chinh hdp nhat trung thuc va hgdp ly nham thiét ké cac thu tuc kiém toan phl hap
vdi tinh hinh thuc t&, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cla kiém soat
ndi bd clia Tap doan. Céng viéc kiém toan clng bao gém viéc danh gia tinh thich hdp cla cac
chinh sach ké todan dudc ap dung va tinh hdp ly cla cac udc tinh ké todn cua Ban Tong Giam
déc clng nhu danh gia viéc trinh bay téng thé bao céo tai chinh hdp nhat.

Chang téi tin tudng rang cac bang ching kiém todn ma ching tdi da thu thap dudc 1a day du
va thich hdp dé |am cd sd cho y kién kiém toan cla ching téi.
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¥ kién cua kiém toan vién

Theo y kién cua chung tdi, bao céo tai chinh hdp nhat da phan anh trung thuc va hdp ly, trén
cac khia canh trong yéu tinh hinh tai chinh hdp nhat cua Tap doan tai ngay 31 thang 12 ndm
2021, cling nhu ké&t qua hoat ddng kinh doanh hdp nhat va tinh hinh luu chuyén tién té& hdp
nhat cho ndm tai chinh két thic cing ngay néu trén phi hdp vdi cdc Chuan muc KEé todn Viét
Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap ly cd lién quan dén viéc
lap va trinh bay béo cdo tai chinh hdp nhat,

Thay mat va dai dién cho Céng ty TNHH PwC (Viét Nam)
| I. J'III e I';'L
+ H AN LN
| = LTI { “_ Wl —
"\ PAGETINAM J’i. ST o
Tedm Thi Thanh Tric Nguyén Vi Anh Tudn

S6 Gidy CN BKHN kiém toan:
3047-2019-006-1
Chi ky dudc Gy quyén

S6 Gidy CN BKHN kiém todn:
3631-2021-006-1

S6 hiéu bao cdo kiém toan: HCMT1564
TP. H& Chi Minh, ngay 18 thang 3 ndm 2022
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BANG CAN POl KE TOAN HOP

NHAT

M3 Thuyét
s6 TAI SAN minh
100 TAI SAN NGAN HAN

No Tién

M Tién 3
120 Pa&u tu tai chinh ngan han

123 Pau tu nam gill dén ngay dao han 4(a)
130 Cac khoan phai thu ngan han

131 Phaithu ngan han cua khach hang 5
132 Tra trude cho ngudi ban ngan han &
136 Phai thu ngan han khac 7(a)

137 Du phéng phai thu ngan han khaé dai 8

139 Taisan thiéu chd xu ly

140 Hang tén kho
141 Hang ton kho

149 Du phéng giam gia hang tén kho

150 Tai san ngan han khéc

151 Chi phi tra trudc ngan han

152 Thué Gia tri Gia tang ("GTGT")
dudc khau tri

152 Thué va cdc khoan khac phai thu
Nha nudc

200 TAI SAN DAI HAN

210 Khoan phai thu dai han
216 Phaithu dai han khac

220 Tai san cé dinh

221 Taisan cé dinh hlu hinh
222 Nguyén gia

223 Gia tri khau hao Oy ké

227 Taisan co dinh v hinh
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9

10(a)

15(a)

7(b)

1{a)

T(b)

Tai ngay 31 thang 12 nam

2021 2020

VND VND
3.650.800.848.248 3.5B88.399.748.702
99.169.609.256 53.239.217.833
99169.609.256 53.239.217.833
1.527.845.044.955 1.680.045.044.955
1.527.845.044.955 1.680.045.044.955
618.583.366.551 689.453.876.852
549583 544 2354 607072449013
47549 408310 32794536220
40012513678 60.123.992 957
(18.765.339.662) (10.661.866.893)
203.439.991 17.765.455
1.380.301.310.465 1.132.964.681.719
1.409.876.670.529 1151.953.993.414
(29.575.360134) {18.982.311.695)
24.901.517.021 32.696.927.343
22007833088 2374713791
2.322179.488 7965797220
571.504.445 984,016,332
1.332.118.177.476 864.717.863.998
322.336.513.405 5.728.730.600
322336513405 5728730600
534.761.034.183 635.138.407.774
518159318784 615.103.068.586
1.020.819135.402 1.009.655377117
(502.659.816.618) (394 552.308.531)
16.601.715.399 20.035.3359.188

228
229

240

242

255

260

261

262

270

Nguyén gla
Gia tri khdu hao |0y ke

Tai san dd dang dai han

Chi phi xdy dung cd ban dd dang
Pau tu tai chinh dai han

B3u tu gop von vao don vi khac
Pau tu nam gid dén ngay dao han

Tal san d ai han khac
Chi phi tra trude dai han

Tai san thué thu nhap hoin lai

TONG TAI SAN

12
4(b)

4{a)

10(b)
22

32148567346
(15.546.851.947

1.425.546.949
1425546949
275.217.700.000
N2.200.000.000
156.017.700.000

198.377.382.939
190.080.570.500
B8.296.812.439

4.982.919.025.724

31684967346
(1.649.628.158)

2.660.445.161
2660.445161

221.190.280.463
212227664545
8.962.615.918

4.453.117.612.700

Cac thuyét minh tl trang 2 dén trang 45 |a mdt phan cdu thanh bao cdo tai chinh hdp nhat nay.
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Mau s8 B 01 - DN/HN

BANG CAN POI KE TOAN HOP NHAT (tiép theo)
Tai ngay 31thang 12 nam

M3 Thuyét 2021 2020
s6 NGUON VON minh VND VND
300 NG PHAITRA 1.206.120.120.534  936.426.104.376
310 Nd ngan han 1.196.572.464.437 929.831,152.397
311 Phaitra ngudi ban ngan han 13 289187.086.507 245477558884
312 Ngudi mua tra tién trudc ngdn han 14 206024768522 232947885577
313 Thué va cac khoan phai nép Nha nude  15(b) 36.046.362.980 44095993 433
314 Phaitra ngudi lao déng 16 58.355.659.772 72324084358
315 Chi phi phai tra ngén han 17 24.826.970.905 24.256.358 433
318 Doanh thu chua thuc hién ngan han 218 1130344 632 1130344 632
319 Phaitra ngan han khac 18 11.359.884 360 1524.645.739
320 Vayngan han i) 566.975.088.269 307.899.246.071
322 Quy khen thudng, phc Idi 20 2.666.298.490 175.035.270
330 Nd daihan 9.547.656.097 6.594.951.979
336 Doanh thu chua thuc hién dai han 218 3.014.252.347 4.144.596.979
342 Du phong phai tra dai han 21 6.533.403.750 2.450.355.000
400 VON CHU SO HUU 3.776.798.905190 3.516.691.508.324
410 Vén chd sd hdu 3.776.798.905.190 3.516.691.508.324
411 V6n gop clia chil sd hitu 23,24 876503440000 876.568.440.000
4Na - Cd phigu pho théng

c6 quyén bidu guyst 876.503.440.000 B876.568.440.000
412 Thang du vén cd phan 24 1419304688703 1408471865056
£5 €& phigu quy 24 (653.230.147) (20.046.000.000)
418 Quy diu tu phat trién 24 25138.524.261 36.590.218.871
471 Ldi nhudn sau thué ("LNST")

chua phan phai 24 1456505482373  1.215106,884.397
421a - LNST chua phdn phéi

ty ké clia cac nam trudc 1034544110211  880.369.288.195
421k - LNST chua phén phéi cla ndm nay 421.961.372162 334.737596.202
440 TONG NGUON VON 4.982.919.025.724  4.453.117.612.700
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Trian Anh Tudn
Ngudi lap

Thiéu Thi Ngoc Diém
KE todn trudng

V& Thi Ngoe Anh
Tong Giam doc

Ngay 18 thang 3 nam 2022
Cac thuy&t minh td trang 9 dén trang 45 |18 mét phan cdu thanh bdo cdo tai chinh hdp nhat nay.

VUNG BEN PHAT TRIEN | 163

V. BAQ CAD TAC BONG

HUMNG

TIM €

[AM BOC

V. BAD CAD
TOR

BAN




M3au sé B 02 - DN/HN
BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

minh

01 Doanh thu ban hang va cung cap

3312950679.602 3781.468.964.050

(19.443.094.091)  (27.863.918614)

¢un_ﬂ, Cﬁﬁdld‘r vu 3.293507.585511 3.753.605.045.436

mn Gla\;ﬁnha g ban va

Gung cdp dich vu

21 D@anh thu haan d@ng tai chinh

895894751030  1.017.962191.799

154&55435.?5?

23 Jmng.dd.chf mrraf vay m%ga Es&m

26 Chi phfquan ﬁ“dbanh nghiép 32 {21 48&545.@50} nz 33‘31%15 '?96}

30 Lginhuén thudn t hoat déng ﬂm} u&zﬁam m&'?smzwg@ej

(665803479) 2337558451

60 Lgi nhuan sau thué TNDN
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61 Ldi nhuan sau thué clia céng ty me 451279222834 491977935402

70 Lﬁi cd bén trén :;ﬁf phléu 26(a)

;‘fi“"-‘ju L“L__

Trdn Anh Tuan
Ngudi lap

V& Thi Ngoc Anh
Tong Gidam déc
Ngay 18 thang 3 nam 2022

Thiéu Thi Ngoc Diém
Ké toan trudng

Cac thuy&t minh t trang 9 dén trang 45 1a mét phan cdu thanh bao cdo tai chinh hdp nhat nay.
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X
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02
04
05
OB
08
09
10
n
12
14
15

17/

20

21

23

24

27

CAO LUU CHUYEN TIEN TE

LUU CHUYEN TIEN TU HOAT DONG
KINH DOANH

Ldi nhuan ké toan trudc thué

Biéu chinh cho cac khoan:

Khau hao tai san cd dinh ("TSCD")
Céc khoan du phong

L& chénh léch ty gia hdi doal do
danh gia lai cac khoan muctién té
c6 gbc ngoai té

L&i tl hoat déng dau tu

Chi phi 1ai vay

Ldi nhuan t hoat déng kinh doanh
trudc nhiing thay d6i von luu déng
Giam cac khoan phai thu
(Tang)/gidm hang tén kho
(T&ng)/gidm cac khoan phai tra
Giam chi phi tra trudc

Tién 13i vay da tra

Thué TNDN d3 nép

Tién chi khac td hoat déng

kinh doanh

Luu chuyén tién thuan tif hoat déng
kinh doanh

LUU CHUYEN TIEN TU HOAT DONG
DAUTU

Tién chi dé mua sam, xay dung
TSCP va cac tai san dai han khac
Tién thu td thanh ly, nhugng ban
T5CE

Tién chi cho vay, dau tu nam gid
dén ngay dao han

Tién thu héi cho vay, dau tu nam gill
dén ngay dao han

Tién chi dau tu gép von vao ddn vi khac

Tieén thu |8i cho vay va tién gui
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Tai ngay 31thang 12 nam

Thuyét 2021 2020
minh VND VND
546.416.590.445 561.679.481.040
14.701.008.697 N4.379.203.711
22772569958 5.014.858.388
482783595 524272349
(138917498 442)  (97436.509.577)
21480945050 12.839.105.796
566.936.399.303 597.000.411.707
52.541.699.040 50.3592.338.082
(257.922.677.185) 181.999.248 505
(7604347 788) 25744 381994
23.886374748 44 413750.429
(21.480.945,050) (12.839.105.796)
(99.254345077)  (55.848532.895)
(96.937.799.090)  (28.969.062.680)
170.164.358.901 801.860.429.353
(13,088.736.894) (23.169.159.495)
9.080.909 37272727
(1.873.825530311) (961.000.000.000)
1.569.500.000.000 325200000000
(119.200.000.000) -
129.042.126.065 75.788.62099

30

3
32

33
34
36

50

&l

70

Luu chuyén tién thuan td hoat
dbng dau tu

LUU CHUYEN TIEN TU HOAT BONG
TAI CHINH

Tién thu tlf phat hanh co phiéu

Tién chi mua lai ¢é phiéu

da phat hanh

Tién thu td gi vay

Tién chi tra ng goc vay

Tién chi tra co tuc

Luu chuyén tién thuan tu

hoat déng tai chinh

Luu chuyén tién thuan trong nam
Tién dau nam
Anh hudng cla thay déi ty gia héi

doai quy ddi ngoai té

Tién cudi nam

Tran Anh Tuan
Ngudi lap

(307.563.050.231)

30.225.593.500

(65.000.000)
2.717.756.113.523

(2.459.665101.043)

(104.826.892.800)

183.424. 713180

46.026.021.850

53.239.217.833

(95.630.427)

(583.143.265.772)

17.187.610.000

(20.030.000.000)
1.259.088.063.936
(1172129.254.438)
(315.002.678.400)

(230.886.258.902)

(12.169.095.321)

65.461.661.002

(53.347.848)

53.239.217.833

":fa

ll-" GO

) |
F*,l -"
/:;{?j’f i

%'5"";.-.. o
H

Thigu Thi Ngoc Diém
Ké toan trudng

V6 Thi Ngoc Anh
Téng Gidm déc
Mgay 18 thang 3 nam 2022

Cac thuyét minh tlf trang 9 dén trang 45 |32 mét phan cau thanh bao cdo tai chinh hdp nhat nay.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
NAM 1.,9.".! CHINH K!?.'f' THUC NCAY 31 THANG 12 NAM 2021

1. DAC BDIEM HOAT BONG CUA TAP DOAN

Céng ty C& phan G& An Cudng ("Céng ty") |34 mbt cdng ty cd phan dudc thanh 13p tai nudc
CHXHCN Viét Nam theo Gidy ching nhén £ang ky Kinh doanh dau tién s6 4602002303 do Sd
K& hoach va B3u tu Tinh Binh Dudng cdp ngay 20 thang 9 ndm 2006 va Gidy ching nhan
Pang ky Doanh nghiép gan nhat s8 3700748131 ngay 2 thang 11 nam 2021.

Chi sd hifu clda Céng ty bao gom Céng ty TNHH Bau tu NC Viét Nam, Whitlam Holding Pte.
Ltd., Sumitomo Forestry (Singapore) Ltd. va cac cd nhan khac. Chi tiét vé ty |1& phan trdam gép
van dudc trinh bay & Thuy&t minh 23,

Hoat déng chinh clia Céng ty va cac cdng ty con ("Tap doan”) 1a san xuat va budén ban hang gd
gia dung, gb céng nghiép, van cong nghiép, hang trang tri ndi that, thiét bj nha bép va cac cac
san pham khac tlf go; cung cdp dich vu lap dat.

Chu k¥ san xuat kinh doanh théng thudng cla Tap doan la trong vong 12 thang.

Tai ngay 31 thang 12 nam 2021 va ngay 31 thang 12 nam 2020, Tap doan co 2 cong ty con truc
tiép va 1 céng ty con gian tiép, chi tiét nhu sau:

31.12.2021 31122020
Tén Bia diém Hoat déong kinh  Tyléguyén Tyléguyén Tyléguyén Tyléguyén
doanh chinh sdhiu  biéu guyét sdhlu  biéu quyét
(%6) (%) (%) (%6)
Congty Thanhphé Kinh doanh céc
THHH H& ChiMinh thiét bi nha 100 100 100 100
Malloca Vigt bép cla hang
Nam Malloca
Cong ty Tinh Binh  San xustva
TNHHSan Dudng buén ban cac 100 100 100 100
®UAt G An san pham tu g
Cudng
Congty Thanhphe Kinh doanh dé
THNHH H&ChiMinh dung, s3n pham 100 100 100 100
AConcept ndi that
Vigt Nam (%)

(*) Cbéng ty con gian tiép nay la cong ty con cua Céng ty TNHH Malloca Viét Nam,
Tai ngay 31 thang 12 nam 2021, Tap doan cd 2.835 nhan vién (tai ngay 31 thang 12 nam 2020:
3.033 nhan vién).
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2. CAC CHINH SACH KE TOAN CHU YEU

2.1 Co sd cua viéc soan lap bao cao tal chinh
Bao cao tai chinh hdp nhat d3 dudc |3p theo cdc Chuan muc K& toan Viét Nam, Ché dé K& todn
Doanh nghiép Viét Nam va cac quy dinh phap ly cé lién guan dén viéc lap va trinh bay bao céo
tai chinh hdp nhat. Bao cao tai chinh hdp nhat dudc 13p theo nguyén tac giad gbc, ngoai tril hgp

nhat kinh doanh nhu dudc trinh bay tai Thuy&t minh 2.5.

hdp nhat

Bdo cdo tai chinh hop nhat kém theo khéng nham muc dich trinh bay tinh hinh tai chinh hop
nhat, két qua kinh doanh hdp nhat va tinh hinh luu chuyén tién té hdp nhat theo cac nguyén
tac va théng & ké todn thudng dudc chap nhan d cac nudc va cac thé ché khac ngoai nudc Viét
Nam. Cac nguyén tac va théng I& ké toan s dung tai Viét Nam co6 thé khac véi cac nguyén tac
va théng |é ké toan tai cidc nudc va cac thé ché khac.

2.2 Nam tai chinh

Nam tai chinh cua Céng ty bat d3u tU ngay 1thang 1 dén ngay 31 thang 12.

2.3 Bdn vi tién té sl dung trong ké toan

Céng ty sU dung don vi tién té trong ké todn va trinh bay trén bao cdo tai chinh hop nhat 1a
Bdng Viét Nam ("WND" hodc "Bong”). Bdn vi tién té s dung trong ké todn clda Cong ty va cac
cong ty con dudc xac dinh dua vao ddn vi tién té chu yéu sU dung trong cac giao dich ban
hang, cung cdp dich vu, cé anh hudng Ién dén gia ban hang hda, cung cdp dich vy; don vi tién
té dlng dé niém yét gia ban va nhan thanh toan; don vi tién té s dung chi yéu trong viéc mua
hang héa, dich vu; cé anh hudng Ién dén chi phi nhén céng, nguyén vat liéu, va cac chi phi san
xuat, kinh doanh khac, va théng thudéng dlng dé thanh toan cho cac chi phi daé.

Ngoai ra, Tap doan con s dung dadn vi tién té trong k& toan dé huy déng cac ngudn luc tai
chinh (nhu phat hanh cé phiéu) va/hodc thudng xuyén thu dudc don vi tién té tif cac hoat
déng kinh doanh va tich tri lai.

2.4 Cac loai ty gia hoi doai ap dung trong ké toan

Cac nghiép vu phat sinh bang ngoai té dudc quy dbi theo ty gia giao dich thuc té ap dung tai
ngay phat sinh nghiép vu. Chénh léch ty gid phat sinh tll cac nghiép vu nay dudc ghi nhan la
thu nhap hoédc chi phi trong bao cdo két qua hoat déng kinh doanh hgp nhat.

Tai san va nd phai trad bing tién té cé gdc ngoai té tai ngay cla bang can ddi ké toan Ian lugt
dudec quy déi theo ty gid mua va ty gia ban ngoai té cla ngén hang thudng mai ndi Tap doan
thudng xuyén co giao dich dap dung tai ngay bang can daéi ké toan hdp nhat. Cac khoan ngoai
té gui ngan hang tai ngay cua bang can déi ké toan hdp nhat dudc quy déi theo ty gid mua cla
chinh ngan hang ndi Tdp doan md tai khoan ngoai t&. Chénh |&ch ty gid phat sinh td viéc quy
ddi nay dudc ghi nhan la thu nhap hodc chi phi trong bao cdo két qua hoat dong kinh doanh
hdp nhat,
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2.5 Cd sd hdp nhat bao cao tai chinh

Cong ty con

Céng ty con la nhing doanh nghiép ma Tap doan cd quyén chi phdi cac chinh sach tai chinh
va hoat ddéng cla doanh nghiép nham thu dudc Idi ich kinh t& tU céc hoat déng cla doanh
nghiép d6, thudng di kém |3 viéc ndm gill hdn mét nlla guyén biéu quyét. SuU tén tai va tinh
hu hiéu clua quyén biéu quyét tiém tang dang dudc thuc thi hodc dude chuyén déi sé dudc
xem x&t khi danh gia liéu Tap doan cd quyén kiém sodt doanh nghiép hay khéng. Céng ty con
dudc hop nhat toan bd ké tl ngay quyén kiém soat da chuyén giao cho Tap doan. Viéc hap
nhat cham dut ké ti 1dc quyén kiém soat khéng con,

Phudng phap ké toan mua dudc Tap doan sU dung dé hach toan viéc mua céng ty con. Chi phi
mua dudc ghi nhan theo gia tri hdp |y cla cac tai san dem trao ddi, cing cu van dudc phat
hanh va cac khoan ng phai trd d3 phat sinh hodc da thifa nhan tai ngay dién ra viéc trao déi,
céng vdi cac chi phi lién quan truc tiép dén viéc mua. Cac tai san xac dinh dudc, ngd phai tra va
nhing khoan nd tiém tang da dudc thifa nhan khi hdp nhat kinh doanh dudc xac dinh trudc
hét theo gia tri hdp ly tai ngay mua khéng ké dén Igi ich cla cd déng thiéu s6. Khoan vugt trdi
gila chi phi mua so vdi phan sd hliu cta bén mua trong gia tri tai san thuan dudc xem 13 Idi thé
thugng mai. Néu phan sd hu cda bén mua trong gia tri hdp ly tai san thuin Idn hdn chi phi
mua, phan chénh léch dudc ghi nhan ngay vao béo cdo két qua hoat déng kinh doanh hdp
nhat.

Giao dich, céng nd va céc khoan lai, cdc khoan 16 chua thuc hién phat sinh gilla cac cong ty
trong cung Tap doan dudc loai tri khi hdp nhat.

Trong giao dich hdp nhat kinh doanh gua nhiéu giai doan, khi xac dinh |di thé thudng mai hoac
|ai 1 giao dich mua gia ré, gid phi khoan dau tu vao cng ty con dudc tinh |1a téng cla gia phi
tai ngay dat dudc qguyén kiém sodt céng ty con céng vdi gid phi cla nhing 1&n trao ddi trudc
da dudc danh gia lai theo gia tri hdp ly tai ngay céng ty me kiém soat céng ty con.

Chinh sach ké todn cla cong ty con clng thay déi néu can thiét d& dam bao su nhat guan vdi
chinh siach ké toan dang dudc Tap doan ap dung.

Bao cdo tai chinh riéng cla cac céng ty con trong Tap doan sUf dung dé hdp nhat phai dudc lap
cho clung mét nam ké toan. Néu ngay két thic ndm ké todn khac nhau, thdi gian chénh léch
kh&ng vugt qua 3 thdng. Bdo céo tai chinh s dung dé hdp nhit phai dugc diéu chinh cho anh
hudng cla nhlng giao dich va su kién quan trong xay ra gidia ngay két thic nam ké toan cua
cac cfng ty va ngay két thic nam ké toan cla Tap doan. P& dai cba nam bao cdo va su khac
nhau vé thdi diém lap bao cdo tai chinh phai dudec théng nhat qua céc nam.

. . |

2.6 Tien

Tién baoc gém tién mat tai guy, tién gdi ngan hang va tién dang chuyén.
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2.7 Cac khoan phai thu

Céac khoan phai thu thé hién gia tri ghi s cua cac khoan phai thu khach hang gém céc khoan
phai thu mang tinh chat thudng mai phat sinh tf giao dich ban hang héa, cung cdp dich vu;
va cac khoan phai thu khac khéng cé tinh thudng mai, khéng lién quan dén giao dich ban
hang héa va cung cap dich vu. DU phing cac khoan phai thu khd doi dude lap cho ting khoan
phai thu can cd vac muc ton that du kién cé thé xay ra. Cac khoan phai thu dudc xac dinh |3
khéng thé thu hdi s& dudc xda sb.

Céc khoan phai thu dudec phan loai ngan han va dai han trén bang can déi k& todn hdp nhat
can cl theo ki han con lai cla cac khoan phai thu tai ngay cla bang can déi ké toan hdp nhat
dén ngay tdi han thanh toan.

2.8 Hang ton kho

Hang ton kho dudc thé hién theo gia thap hdn giifa gia gdc va gia tri thudn co thé thuc hién
dudc. Giad goc dude xac dinh trén cd sd binh quan gia quyén va bao gbm tat ca cac chi phimua,
chi phi ché bién va cac chi phi khac cé dudc hang tén kho & dia diém va trang thai hién tai.
Trong trudng hop cac san pham dudc san xuat, gia gdc bao g&m ta3t ca cdc chi phi truc tiép va
chi phi sdn xuat chung dua trén miuc dé hoat dédng binh thudng. Gia tri thuan cé thé thuc hién
dudc 13 gid ban udc tinh cla hang tén kho trong ndm kinh doanh binh thudng trii chi phi udc
tinh d& hoan thanh san pham va chi phi udc tinh can thiét cho viéc tiéu thu.

Tap doan ap dung phudng phap k& khai thudng xuyé&n dé hach toan hang tén kho.

Du phéng dudc lap cho hang tén kho bj 16i thdi, chadm luu chuyén va bi hang. Chénh léch gila
khoan du phong phai lap d cudi ky ké toan nay va khoan du phong da 18p d cudi ky ké toan
trude dude ghi nhan tang hoac giam gia vén hang ban trong nam.

{a) Cac khoan d3au tu nam gilt dén ngay déo han
Cac khoan diu tu ndm gill dén ngay déo han 1a khoan dau tu ma Tap doan cé y dinh va co kha
nang gill dén ngay dao han.

Cac khoan d3u tu ndm gill dén ngay dao han bao gdm cac khoan tién guii ngan hang co ky
han, va trai phiéu ma bén phat hanh bat bubc phai mua lai tai mét thdi diém nhat dinh trong
tuong lai. Khoan dau tu nay dudc ghi nhan theo gia gbc. Sau dé, Ban Téng Giam déc thuc hién
viéc ra soat déi vdi tat ca cac khoan dau tu dé ghi nhan du phéng vao cudi ky ké toan.

Du phéng giadm gia dau tu nam gil dén ngay dao han dudc |3p trén cd sd cé bang chiing chac
chan cho thiy mét phan hodc toan bd khoan dau tu cé thé khéng thu héi dudc. Chénh léch
gila khoan du phéng |ap & cudi ky ké& todan nay va khoan du phong da lap & cudi ky ké todn
trudc dudc ghi nhan tdng hodc gidam chi phi tai chinh trong nam. Khoan du phing dude hoan
nhap khéng vugt qua gia tri ghi 56 ban dau.
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Céac khoan dau tu nam gil dén ngay ddo han dudc phan loai ngan han va dai han trén bang
can dbi ké todn hdp nhat can cd theo ki han con lai cda cac khoan dau tu nam gid dén ngay
dao han tai ngay cua bang can déi ké toan hdp nhit dén ngay dao han.

(b) Bau tu gop von vao ddn vi khac

Pau tu gdp von vao ddn vi khac |13 céc khoan dau tu vao cdng cu vén cla don vi khac nhung
khéng cd quyén kiém soat hodc déng kiém soat, khdng co anh hudng dang ké daéi vdi bén
dudc dau tu. Cac khoan dau tu nay dudc ghi nhan ban diu theo gid géc. Sau dé, Ban Téng
Giam doc thuc hién viéc ra sodt doi vdi tat ca cac khoan dau tu dé ghi nhan du phong vao cudi
ky ké toan.

{c) Dy phong giam gia dau tu gop vén vao ddn vi khac

Du phéng giam gid dau tu gop van vao don vi khac dudc lap vao cudi ky ké todn khi cé su giam
gia tri cla céc khoan dau tu.

Du phéng giam gia dau tu dau tu gdp von vao don vi khac dudc tinh dua trén gia tri thi trudng
néu gia tri thi truding dudc xac dinh mdt cach tin cay. N&u gia tri thi truéing khéng thé dudc xac
dinh mét cach tin cdy, du phéng giam gid dau tu dau tu gép vén vao ddn vi khac duge tinh
tudng tu nhu du phéng giam gia diu tu vao cdng ty con,

Chénh léch gida khoan du phéng 13p & cudi ky ké toan nay va khoan du phong da lap & cudi ky
ké todn trudc dude ghi nhan tang hodc giam chi phi tai chinh trong ky. Khodn du phang dudc

hoan nhap khéng vugt qua gia tri ghi s6 ban dau

2.10 Tal san cd dinh ["TS(

rsCe huu hinh va TSCE vo hinh

TSCE dudc phan dnh theo nguyén gia tri khdu hao Iy k& Nguyén gid bao gdm cac chi phi lién
quan truc tiép dén viéc cé dudc TSCD d trang thai sdn sang sU dung. Cac chi phi phat sinh sau
ghi nhan ban dau chi dugc ghi tdng nguyén gia TSCD néu cac chi phi nay chac chan lam téng
Idi ich kinh t& trong tudng lai do st dung tai san dé. Cac chi phi phat sinh khéng théa man digu
kién trén dudc ghi nhan |3 chi phi san xuat kinh doanh trong nam.

Khau hoo

TSCE dudc khau hao theo phudng phap duéing thang dé giam dan nguyén gia tai san trong sudt

thdi gian hdu dung udc tinh. Cac ty |1& kh3u hao chd y&u hang ndm cla céc nhom tai san nhu sau:

Nha cla, vat kién tric 3% - 25%

May méc, thiét bi 8% - 50%
Phudng tién van tai 8% - 33%

Thigt bi guan ly 13% - 33%
TSCE hiu hinh khac 6% - 50%
Quyén s dung dat 3%

Phan meém 13% - 50%
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Quyén sU dung dat cé thdi han dude phan anh theo nguyén gia tri khdu hao |Gy k&. Nguyén gid
cla quyén sU dung dat bao gdm gid mua va cac chi phi lién quan truc tiép dén viéc céd dudc
guyén su dung dat. Quyén sU dung dat dudc khau hao theo phudng phap dudng thang trong
suct thdi han cla quyén sU dung dat dudc quy dinh trén cic gidy ching nhan quyén s dung dat.

Cac khoan dau tu nam gild dén ngay dao han dudc phan loai ngan han va dai han trén bang
can dodi ké toan hdp nhat can cd theo ky han con lai cda cac khoan dau tu nam gill dén ngay
dao han tai ngay cua bang can d6i ké toan hdp nhit dén ngay dao han.

thang trong sudt thdi han cla quyén s dung dat dudc quy dinh trén cac gidy ching nhan
quyén suU dung dat.

Thanh ly

Lai hodc 16 phat sinh do thanh Iy, nhugdng ban TSCE dudc xac dinh bang s& chénh l&ch gilla sd
tién thu thuan do thanh Iy vdi gia tri con lai cla TSCE va dude ghi nhan 1a thu nhap hoac chi
phi trong bao cdo két qua hoat déng kinh doanh hdp nhat.

Chi phi x4y dung cd ban dd dang

Chi phix&y dung cd ban dd dang thé hién qia tri cla céc tai san trong qua trinh 153p dat hoac xay
dung phuc vu muc dich san xuat, cho thué hodc quan tri, hodc cho bat ki muc dich nao khac,
dudc ghi nhan theo gia goc, bac gém toan bd chi phi cén thiét dé xay dung mdi hoac sia chida,
cai tao, md rong hay trang bi lai ki thudt cdng trinh nhu chi phix3y dung; chi phithiét bi; chi phi
quan ly du én; chi phi tu van dau tu xay dung; va chi phi vay dudc von hda déi vdi tai san dd diéu
kién phi hdp vdi chinh sach ké todn cua Tap doan, Khdu hao cua nhing tai san nay, clng giéng
nhu cac loai TSCE khac, s& bat dau dudc trich khi tai san d3 san sang cho muc dich s dung.

211 Thue tail san

Thué hoat déng |a loai hinh thué TSCE ma phan I16n rdi ro va |gi ich gan lién v&i quyén sd hiu
cla tai san thudc vé bén cho thué, Khoan thanh todn dudi hinh thic thué hoat déng dudc
hach todn vao bdo cdo két qua hoat dong kinh deanh hdp nhat theo phudng phap dudng
thang dua trén thdi han thué hoat déng.

2.12 Chi phi tra trudc

Chi phi tra trudc bao gém céc chi phi tra trudc ngan han va chi phi tra trudc dai han trén bang
can doi ké todn hdp nhat va chd yéu 13 tién thué dat dai han, thué van phéng, céng cu, dung
cu duge dua vao sl dung. Cac khoan chi phi tra trudc nay dudc ghi nhan theo gia géc va dudc
phan bé theo phudng phap dudng thang dua trén thdi gian hiu dung udc tinh.

Ngoai ra, tién thué dat tra trudc cho cic hgp déng thué dat ¢ hiéu luc sau nam 2003 clng
dugc ghi nhan 1a chi phi tra trudc theo quy dinh cla Théng tu s 45/2013/TT-BTC do Bo Tai
chinh ban hanh vaoc ngay 25 thang 4 nam 2013 va dudc phan bd theo phudng phap dudng
thang tl 40 dén 50 nam phi hdp vdi cic gidy ching nhan guyén sd dung dat.
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2.13 Nd phai tra

Céc khoan nd phai tra dudc phan loai dua vao tinh chat bao gém:

- Phai trd ngudi ban gdém cac khoan phai tra mang tinh chat thuong mai phat sinh tl giao dich
mua hang héa va dich vu; va

- Phai trad khac gém céc khodn phai trd khong cé tinh thudng mai, khdng lién quan dén giao
dich mua hang hda va dich vu.

Cac khoan ng phai trad dudc phan loai ngan han va dai han trén bang can ddi ké todn hdp nhat
cdn cl theo ki han cén lai cua céc khoan phai trd tai ngay cla bang can dai ké toadn hdp nhat
dén ngay tdi han thanh toan.

2.14 Vay

Vay ngan han bao g&m céc khoan tién vay tif cdc ngan hang.

Cac khoan vay dudc phan loai ngan han va dai han trén bang can daéi ké toan hdp nhat cdn cd
theo ky han con lai cla cac khoan vay tai ngay cla bang can dai ké toan hdp nhat tdi ngay dén
han thanh toan.

Chi phi divay lién quan truc tiép déi véi hoat déng xay dung hodc san xuat bat ky tai san dd tiéu
chuan sé dudc vén hda trong thdi gian ma cac tai san nay dudec hoan thanh va chuin bi dua
vao sU dung. B8i vdi cac khoan vay chung trong doé co sd dung vén cho muc dich dau tu xay
dung hodc san xuat bat ky tai san du tiéu chuan thi Tap doan xac dinh chi phi di vay dude vén
héa theo ty |& von hda dai vdi chi phi 10y ké binh quan gia quyén phat sinh cho viéc dau tu xay
dung cd ban hodc san xuat tai san du tiéu chuian da. Ty & vén héa dudc tinh theo ty |18 13i suat
binh quan gia quyén cua céc khoan vay chua tra trong nam, tri cac khoan vay riéng biét phuc
vu cho muc dich hinh thanh mot tai san cu thé. Chi phi di vay khac dudc ghi nhan trong bao
céo két qua hoat déng kinh doanh hdp nhat khi phat sinh.

[P

2.15 Chi phi phai tr
Chi phi phai tra bao gém céc khoan phai tra che hang héa, dich vu da nhan dudc t ngudi ban
hodc d3 cung cdp cho ngudi mua trong ndm bao cdo nhung thuc t& chua chi trd do chua cé
héa ddn hodc chua du hé sg, tai lidu ké toan, dudc ghi nhan vao chi phi san xuat kinh doanh
cla nam bdo cio.

2.6 Cac khoan du phong

Céc khoan du phong dudc ghi nhan khi Tap doan cd nghia vu nd hién tai, phap ly hoéc lién ddi,
phat sinh tlf cac su kién da xay ra; viéc thanh toan nghia vu nd cé thé sé dan dén su giam sut
vé& nhing Igi ich kinh t& va gia tri cla nghia vu ng dé dudc udc tinh mét cach dang tin cay. Du
phéng khéng dudc ghi nhan cho cac khoan |16 hoat déng trong tudng lai.

Du phong dudc tinh trén cd sd céc khoan chi phidu tinh phai thanh toédn nghia vu nd. Néu anh
hudng vé gia tri thdi gian cla tién la trong yéu thi du phong dudc tinh trén cd sd gia tri hién tai
vdi ty |& chiét khau trudc thué va phan anh nhing danh gia trén thi trudng hién tai vé gia tri
thdi gian cda tién va rdi ro cu thé cla khoan nd dé. Gia tri tang |&én do anh hudng cla yéu td
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thai gian dude ghi nhan 13 chi phi tai chinh. Chénh |&ch gila khoan du phéng l3p d cudi ky ké
toan nay va khoan du phong da |ap chua s dung d cudi ki ké toan trudc dude ghi nhan tang
hodc giam chi phi san xuat, kinh doanh trong nam.

217 Du phéng trg cap thoi viéc

Theo Luit Lao ddng Viét Nam, ngudi lao déng cua Tap doan da lam viéc thudng xuyén du 12
thang trd 1&n dudc hudng khoan trd cdp thai vigc. Thdi gian lam viéc dé tinh trd cdp thoi viéc
la téng thdi gian ngudi lao déng da lam viéc thuc té cho Tap doan tri di thdi gian ngudi lao
déng da tham gia bao hiém that nghiép theo quy dinh cla phap luat va thdi gian lam viéc da
dudc Tap doan chi tra trd cdp thai viéc.

Trd cap théi viéc clia ngudi lac dang dudc trich trudc cudi mdi nadm bao cdo theo ty |& bang
moét nda mic ludng binh quan thang cho méi nam lam viéc. MUc ludng binh quan thang dé
tinh trg cdp thbi viéc dua trén muc luong binh guan theo hdp déng lac déng cla sdu thiang
gan nhat tinh dén trudc ngay |1ap bang caén dai ké todn hdp nhat nay.

Khoan trich trudc nay dudc sif dung dé tra mot 1an khi ngudi lao déng cham dudt hdp déng lao
déng theo quy dinh hién hanh.

2.18 Doanh thu chua thuc hién

Doanh thu chua thuc hién bao gém doanh thu chua thuc hién ngan han va dai han trén bang
can doi ké toan hdp nhat. Cac khoan doanh thu chua thuc hién nay 1a cdc khoan doanh thu
nhén trudc tl viéc cho thué mai nha cla nha may céng ty con dé dau tu |ap dat va van hanh
cac tam pin ndng ludng mat trdi, hé thing hd trg va kinh doanh du an dién mat trdi mai nha
vdi thdi gian thué 1a 20 nam k& td thédng 2@ nam 2020. Tap doan ghi nhan céc khoan doanh thu
chua thuc hién tudgng Ung véi phan nghia vu ma Tap doan sé phai thuc hién trong 5 nam dau
tigén cla hop dong thué, Khi cac digu kién ghi nhdn doanh thu dugdc théa méan, doanh thu chua
thuc hién sé dudc ghi nhan vao bao cdo két qua hoat déng kinh doanh hdp nhat trong nam
tudng Ung vdi phan thoa man diéu kién ghi nhan doanh thu dé.

219 vVan chid sod hdu
Vén gép cua cac chi sd hiiu dude ghi nhan theo s8 thuc t& da gdp cla cédc cd déng va dudc
phan anh theo ménh gia cla cé phiéu.

Thang du vén cd phan Ia khodn chénh léch gilta vén gép theo ménh gia cd phiéu vdi gia thuc té
phat hanh cé phiéu; chénh léch gida gid mua lai cd phiéu quy va gia tai phat hanh cé phiéu gquy.

Cé phigu quy mua trudc ngay hiéu luc clia Luat Ching khoan (ngay 1thang 1 ndm 2021) 1a cé
phiéu do Céng ty phat hanh va dudec mua lai bdi chinh Céng ty, nhung chua bi huy bo va sé dudc
tai phat hanh trd lai trong khoang thdi gian theo quy dinh cda phip luat v& ching khodn. C&
phiéu guy mua sau ngay 1 thang 1 ndam 2021 sé dudc hly bd va diéu chinh gidm van chu sd hdu.
LNST chua phan phdi phan anh két qua kinh doanh 13i sau thu€ TNDN cla Tap doan tai thdi
diém bao cdo.
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2.20 Phan chia Idi nhuan thuan

Cé tuic cua Cong ty dudc ghi nhan 1a mét khoan phai tra trong bdo céo tai chinh hgp nhit cla
n&m tai chinh ma cé tdc phai tra dudc théng qua tai Pai hdi déng Co déng va danh sch cac
cd dbng nhan cé tlc dudc chap thuan theo Nghi quyét cla Héi déng Quan tri Céng ty.

LNST TNDN c6 thé dudc chia cho cac C6 déng sau khi dude Pai héi déng C6 déng phé chudn va

da trich lap cac quy du phong theo diéu |é cla Céng ty va cac quy dinh cua phap luat Viét Nam.

Tap doan trich lap céc quy sau:

{a) Quy khen thudng phic Igi

Quy khen thudng phuc Igi dudc trich Idp tU LNST va dudc cac cd déng phé chuan tai Bai hai
déng Cé déng va viéc slf dung quy khen thudng phic Igi tudn theo cac quy dinh cla chinh
sach tai chinh hi&n hanh. Quy dudc trinh bay 18 mét khoan phai tra trén bang cén ddi ké todn
hop nhat. Quy nay dudc trich 13p nham khen thudng va khuyén khich vat chat, dem lai Igdi ich
chung va nang cao phuc Idi cho cdn bd céng nhan vién, déng thdi guy khen thudng phuc Idi
clng dudc dung dé chi tra cho cac chi phi lién quan dén phéng chéng dich COVID-19,

(b) Quy d3u tu phat trien

Quy dau tu phat trién dudc trich |ap tif LNST va dudc cac Cé ddng phé duyét tai Dai hdi déng
C6 dbéng. Quy nay dudc trich lap nham phuc vu cho viéc md réng hoat déng hodc dau tu chiéu
sdu cua Tap doan.

2.21 Ghi nhan doanh thu

(@) Doanh thu ban hang

Doanh thu ban hang dude ghi nhan trong bao céo két qua hoat déng kinh deanh hdp nhat khi
dong thdi thoa man tat ca nam (5) diéu kién sau:

- Tap doan da chuyén giao phan |8n rdi ro va Idi ich gan lién véi guyén sd hlu san pham hoéc
hang hoa cho ngudi mua;

- Tap doan khéng cén nam gil quyén quan Iy san pham hodc hang héa nhu ngudi sd hliu san
pham hodc hang hda, hodc quyén kiém soat san pham hodc hang hda;

- Doanh thu dudc xac dinh tudng d8i chic chan;

- Tap doan sé thu dugc Igi ich kinh té tif giao dich ban hang; va

. Xac dinh dudc chi phi lién gquan dén giao dich ban hang.

Doanh thu khéng dudc ghi nhan khi cé yéu t6 khéng chac chan mang tinh trong yéu vé kha
ndng thu dudc tién ban hang hodc kha nadng hang ban bj tra lai.

Doanh thu dudc ghi nhan phi hdp vdi “ban chat hon hinh thdc” va dude phan bé theo nghia
VU cung Ung san pham hodc hang hda. Trudng hop Tap doan dung san pham, hang hoa dé
khuyén mai cho khach hang kém theo diéu kién mua hang cua Tap doan thi Tap doan phan
b sé tién thu dudc dé tinh doanh thu cho cd hang khuy&n mai va gia tri hang khuy&n mai
dudc tinh vao gia von hang ban.
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2.21 Ghi nhan doanh thu

(b) Doanh thu cung cap dich vu

Doanh thu cung cdp dich vu dude ghi nhan trong bao cdo két qua hoat dong kinh doanh hgp
nhat khi dich vu da dudc cung cdp, bang cach tinh mdc d6 hoan thanh cla tiing giao dich, dua
trén cd sd danh gia ti 1& dich vu d& cung cip so vdi tong khdi ludng dich vu phai cung cap.
Doanh thu cung cap dich vu chi dude ghi nhan khi déng thdi thda man bén [4) diéu kién saw:

» Doanh thu dudc xdc dinh tudng dai chac chan;

- Co kha nang thu dudc Idi ich kinh té tl giao dich cung cdp dich vu dg;

- Xac dinh dudc phan céng viéc da hoan thanh tai ngay cla bang can déi ké toan hdp nhat; va
» Xac dinh dudc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap
dich vu g6,

(e) Thu nhap |3i

Thu nhap 13i dugc ghi nhan khi dugdec hudng.

2.22 Cac khoan giam tri doanh thu

Cac khoan giam tri doanh thu bao gém chiét khdu thudng mai, hang ban bj tra lai va giam gia
hang ban. Cac khoan gidm trl doanh thu phat sinh cing nadm tiéu thu san pham, hang hoa,
dich vu dudc ghi nhan diéu chinh giam doanh thu ndm phat sinh.

Cac khoan giam tri doanh thu déi véi san pham, hang héa, dich vu tiéu thu trong nam, phat
sinh sau ngay cla bang cin dd&i ké toan hdp nhat nhung trudc thai digm phat hanh bdo céo tai
chinh hdp nhat dude ghi nhan diéu chinh giam doanh thu cda nam |ap bao cdo.

2.23 Gia von hang ban va dijch vu cung cap

Gia v8n hang ban va dich vu cung cap |4 téng chi phi phat sinh cla thanh pham, hang héa, vat
tu xuat ban va dich vu cung cdp cho khach hang trong nédm, dudc ghi nhan theo nguyén tac
phu hdp véi doanh thu va nguyén tac than trong.

2.24 Chi phi tai chinh
Chi phi tai chinh phan dnh nhiing khoan chi phi hoat déng tai chinh phat sinh trong nam chu
yéu bao gom chi phicho vay va di vay vén; khoan 16 phat sinh khi ban ngoai t&; 16 ty gia héi doai;

va chiét khau thanh todan.

2.25 Chi phi ban hang

Chi phi ban hang phan &nh cac chi phi thuc t& phat sinh trong qua trinh ban san pham, hang
héa, cung cap dich vy, chl yéu bao gém cac chi phichao hang; gidi thiéu san pham; guang cdo
san pham; hoa héng ban hang; chi phi bac hanh san pham, hang héa; chi phi bao quan, déng
goi; va chi phivan chuyén.

2.26 Chi phi quan ly doanh nghiép
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Chi phi guan ly doanh nghiép phan anh cac chi phi thuc t& phat sinh trong qua trinh quan ly
chung cua Tap doan.

2.27 Thué TNDN hién hanh va thué TNDN hoan lai
Thu& TNDN bao gém toan bd sé thué€ TNDN tinh trén thu nhap chiu thué TNDN. Chi phi thué
THNDN bao gbrm chi phi thugé TNDN hién hanh va chi phi thu& TNDN hoan lai.

Thué& TNDN hién hanh la s6 thué TNDN phai ndp hodc thu héi dudc tinh trén thu nhap chiu
thué va thué suat thué TNDN cda ndm hién hanh. Thué TNDN hién hanh va thué TNDN hoan
lai dudc ghi nhan 1a thu nhap hay chi phi khi xac dinh Igi nhuan hodc 16 cua ndm phat sinh,
ngoai trd trudng hop thué thu nhap phat sinh td mot giao dich hodc su kién dudc ghi nhan
truc tiép vao vén chu sd hliu trong clng nam hay mét nam khac.

Thu& TNDN hoan lai dudc tinh d3y dd dua trén cac khoan chénh |&ch tam thdi gidia gia tri ghi
56 cua cdc khoan muc tai san va nd phai tra trén bao cdo tai chinh va cd sd tinh thué TNDN cla
cac khodn muc nay. Thué TNDN hodn lai khéng dudc ghi nhan khi ng thué thu nhdp hodn lai
phai trd phat sinh tl ghi nhén ban ddu cda mét tai s3n hay nd phai trd cla mot giao dich ma
giao dich nay khéng phai 13 giao dich sdp nhip doanh nghigp, khéng cé anh hudng dén Idi
nhuan ké toan hoac Igi nhuan/ld tinh thué thu nhap tai thai diém phat sinh giao dich. Thué
TNDN hoan lai dudc tinh theo thué suat du tinh dudc dp dung trong nién d& ma tai san dudc
thu héi hodc khoan nd phai tra dudc thanh todn dua trén thué sudt da ban hanh hodc xem nhu
co higéu luc tai ngay cla bang can déi ké todn hdp nhat.

Tai san thué TNDN hoan lai dudc ghi nhan khi cé kha nang sé co Idi nhuan tinh thué trong
tudng lai dé s dung nhiing chénh léch tam théi dudc khau tri,

2.28 Cac bén lien guan

Cac doanh nghiép, cac cd nhan, truc tiép hay gian tiép qua mét hodc nhiéu trung gian, cé
guyén kiém soat Tap doan hoéc chiu su kiém soat cla Tap doan, hoac clung chung su kiém
soat vdi Tap doan, bao gom ca cbng ty me, va cac céng ty con |a cidc bén lién quan. Cac bén lién
két, cdc ca nhan truc tiép hodc gian tiép nam guyén biéu quyét cda Céng ty me ma cd anh
hudng dang ké ddi vdi Cong ty me, nhing cd nhan gquan ly chid chét bao gém Chu tich Hoi
déng Quan tri, cdc Thanh vién Héi dong Quan tri, Tong Gidm déc va Ban Tong Giam déoc,
nhing thanh vién mat thiét trong gia dinh cda cdc ¢d nhan nay hoic cac bén lién k&t nay hodc
nhiing céng ty lién két vdi cac ca nhan nay cling dudc coi |a bén lién quan.

Trong viéc xem xét ting mai guan hé cla cac bén lién quan, Tap doan cha y tdi ban chat cla
mai gquan hé chid khéng chi hinh thidc phap Iy cla cac quan hé dé.

Mét bé phdn 12 mét hdp phan cé thé xac dinh riéng biét cla Tap doan tham gia vao viéc ban
hang hodc cung cap dich vu lién quan (bd phan chia theo hoat déng kinh doanh), hodc ban
hang hoac cung cap dich vu trong mét méi trudng kinh té cu thé (bé phén chia theo khu vuc
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dia ly). M&i bd phan nay chiu rdi ro va thu dude Igi ich khac biét vdi cac bd phan khac. Bao cao
bé phiin cd ban cla Tap doan |a dua theo bd phén chia theo hoat ddng kinh doanh hodic theo
khu vuc dia ly.

2.30 Udc tinh ké toan trong yéu

Viéc lap bao cao tai chinh hdp nhat phi hdp vdi cdc Chuan muc Ké toan Viét Nam, Ché dé Ké
toan Doanh nghiép Viét Nam va cac quy dinh phap Iy cé lién quan dén lap va trinh bay bao cao
tai chinh hdp nhat yéu cau Ban Téng Gidm déc phai cé nhiing udc tinh va gia thiét cé anh
hudng dén cac s6 lidu vé tai san, nd phai tra va viéc trinh bay cac tai san va nd tiém tang tai
ngay két thic nién d6 ké toan clng nhu cac khoan doanh thu, chi phi trong suét nam tai
chinh. Mac du cac udc tinh ké toan dudc 1ap bang tat ca su hiéu biét cla Ban Téng Giam déc,
sd thuc té phat sinh cé thé khac vwdi céc udc tinh.

Céc udc tinh va gia dinh thudng xuyén dude danh gia dua trén kinh nghiém trong qua khu va
cac yéu 16 khac, bao gém céc gia dinh trong tudng lai cé anh hudng trong yéu tdi bdo cdo tai
chinh hdp nhat cla Tap doan va dudc Ban Téng Giam déc danh gia 12 hop Iy,

2021 2020
VND VND
Tién mat 599,832,678 654.260.729
Tién gui ngan hang 98569776578 52574595104
Tien dang chuyeén - 10,362,000
99169.609.256 53239217853
4. CAC KHOAN DAU TU TAI CHINH
{a) P&u tu nam gild dén ngay dao han
2021 2020
Gia goc Gia trj ghi sb Gia goc Gia tri ghi so
VND VND VND VND
i. Ngan han
Tién gui

c6 ky han 1.527.845.044.955 1527845044955  1.680.045.044.955 1.680.045.044955

ii.Dai han
Trai phiéu 156.017.700000  156.017.700.000 - -
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(i) Bau tu nam gill d&n ngay ddo han ngan han tai ngay 31 thang 12 |a céc khoan tién gldi ngan
hang thudng mai cé thdi han ddo han ban dau trén ba thiang nhung dudi médt nam va hudng
1&i suat tlr 5% - 76%/nam (tai ngay 31 thang 12 nam 2020: 5% - B%/nam). Ngoai ra, Tap doan da
dung 212 ty Béng cla cic khoan dau tu nay lam tai san thé chip cho cac khoan vay ngan han
vdi ngan hang (Thuyét minh 19).

(i) Pau tu ndm gil d€n ngay dao han dai han tai ngay 31 thang 12 nam 2021 12 khoan Tap doan
da dy thac cho Céng ty C& phan Quan ly Quy VinaCapital dau tu vao trai phiéu doanh nghiép
co thdi han dao han cén lai trén 12 thang ké tif thdi diém bao cao va hudng I3l suat du kién I1a
13,8%/mMnam theo hgp déng Uy thac dau tu ky gilla Céng ty va Céng ty C& phan Quan Iy Quy
VinaCapital s GB2021001 ngay 5 thang 2 nam 2021. Tai ngay 31 thang 12 ndm 2020, khdng cé
khoan dau tu ndm gil dén ngay dao han dai han.

| & I QG 1va oo A ]
2021 2020
Gia Gia tri Dy Gia Dy Gia trj
géc hoply  phong géc phéng hdp ly
VND VND VND VND VND VND
Céng ty Co
phan Tap doan  119200.000.000 * : =
Bat dong san
Théng Ldi

Theo Nghi quyét cla Hi dong Quan trj s6 05-2021/NQ-GAC ngay 15 thang 4 nam 2021, Hoi
déng Quan tri clia Cong ty d3 phé duyét phudng an mua cé phan cla Céng ty Co phan Tap
doan Bat déng san Thang Lgi. Theo d6, Tap doan da sd hidu 12,97% vén diéu |& céng ty nay.

(*) Tai ngay 31 thang 12 nam 2021, Tap doan chua xac dinh dudc gid tri hdp ly mét cach dang tin

cdy cla khoan d3u tu vao cdng ty C6 phan Tap doan Bit déng san Thang Ldi, do cd phiéu cla
cong ty nay chua dudc niém yét trén thi trudng chiing khoan.
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5. PHAI THU NGAN HAN CUA KHACH HANG
2021 2020
VND VND
Bén thd ba
Céng ty C6 phan Thudng mai va
Xudt nhap khau Ai Linh 110.715.804.421 57.420.711.970
Khac 4£28.970.379.253 541.562.514.838
Bén lién quan (Thuyét minh 35(b)) 9.897.160.560 8.096.222 305
549,583 344034 607.079.449.113

Tai ngay 31 thang 12 ndm 2021 va ngay 31 thang 12 nam 2020, 56 du cac khoan phai thu ngan
han cda khach hang da qua han thanh todn |an lugt |3 25.823.843.454 Dong va 17.796.269.711
Péng nhu trinh bay tai Thuy&t minh 8.

6. TRA TRUGC CHO NGUJI BAN NGAN HAN

2021 2020
VND VND
Bén thi ba 47.549.408.310 32.794.536.220

Tai ngay 31 thang 12 nam 2021 va ngay 31 thang 12 nam 2020, khéng cé ngudi ban bén thd ba
nao cé s6 du chiém hdn 10% trén tong s6 duJ cac khoan tra trudc cho ngudi ban ngan han.

7. PHAI THU KHAC
(a) Mgan han

2021 2020
VND VND
L&i tién gui 31374193230 53.241618.056
Ky qui, ky cudc 7.092.183.863 6.194.564.385
Tam Ung chio nhan vién 1.411.780.131 439 540,246
Khac 134356454 248270270
40012513678 60.123.992 957
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(b) Dal han

B. NO KHO B0OI

2021 2020 2021
VND VND Gia tri c6 theé Thdi gian
Gia tri géc thu hoi Du phéng gua han
Pat coc (%) 285.052.830.31] . VND VND VND
L&i du thu (Thuyét minh 30) 31.733.706.294 =
Ky quy, ky cudc 5549976800 5728730600 Cac khoan phai thu qua han

thanh todn

- Coéng ty C& Phan Dau tu va

Phat trién D& thi Long Giang  5.735.808.302 241525538 54942827763 Trén 2 nam
- Cong ty C6 phan Dau tu Xay
dung An Gia Hung

- Céng ty C6 phan Bau tu va
Aay dung Hung Long Phat 1702 657 460 1702657460  Trén 2 ném
- Khac 92532586 3860800355 7982156354 Trén6thang

222336513405 5.728.730.600

(*) Theo Nghij quyét 58 01-2021/NQ-GAC ngay Tl thang 1 nim 2021 cila Hai déng Quan tri, Cng e tbaabT IS8 GRE  JAHEGANIRRE! | TIBn A

ty da ky cac Bién ban thda thudn dé chon mua bat déng san thudc du an Novaworld Phan
Thiét. Theo dé, Cong ty da hoan tat thuc hién dat coc 285.052.830.311 ©6ng trong 6 thang dau
nam 2021, Ngoai ra, theo cic Bién ban théa thudn néi trén, Céng ty co guyén lua chon tiép tuc
thuc hién quyén chon mua hoac khéng mua bat déng san vao thang 3 nam 2023. Trong trudng

hep Cona ty kKhdng thue thien quysn chon mua, Cong ty s& dude hoan trd toan b s8 tiéA ma Al T TR e A

Cong ty da dit coc, kém theo s& tién |3i dudc tinh theo 13i sudt 13%/nam ké ti ngay Céng ty thuc
hién dat coc tién mua bat déng san. Theo d6, Tap doan da ghi nhan lai du thu ndi trén trong

bdo cdo tai chinh hop nhat cho ndm tai chinh két thic ngay 31 thang 12 ndm 2021 theo phudng 30
an lua chon khéng dang ky mua bat ddng sén thudc du dn Novaworld Phan Thiét. Gistrigle Gidtrjcothé B phong Thdi gian
VND thu hoi VND qua han
VND
Cac khoan phai thu qua han
thanh toan
- Céng ty Cé phan Dau tu Xay
dung An Gia Hung 5362064567 2708234393 26538301074 Trén1nam
- Céng ty Co phan DBau tu va
Xay dung Hung Long Phat 2129404220 638.821266 1490582954  Trénlnam
- Coéng ty TNHH X3y dung
Trung Quéc 1.661.386.057 618.415.817 1042970240 Trén 2 nam
-Khéc B.643.414.867 3168931342 5474483525 Trénethang
17.796.269.7M 7134402818 10661.866,893
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9. HANG TON KHO

Gidgdc Dy phong Gisgéc  Duphong

VND VND VND VND

‘Nguyén vat liéu 645187.320.053 _[1337:1 500.751.379.034  (6.974.081401)

Chiphi SXKD dddang 219733748906 (9962248945) 216922334759  (5:525.851024)

Hang nmaﬂani ai

EESEE ST EEsmEEsE=EEE= T I T === sEEEEs

Bién dong vé du phong giam gia hang tén kho trong nam nhu sau:

10. CHI PHi TRA TRUGC
{a) Ngan han

Céng cu, dung cu

Chi phi quéng céo

Chi phithué
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(b) Dai han

Chi phi cai tao van phong, nha xudng 10.187.849.775

Chi phi thue 2048043527

{*) Quyén sl dung dat cla thla dat 441, 681 va thifa dat 820 toa lac tai Tinh Binh Dugng da ducc
dung dé lam tai san thé chap cho cac khoan vay ngan hang ngan han (Thuy&t minh 19).

Bién ddng chi phi tra truéc dai han trong nam nhu sau:
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1. TSCB
{2) TSCP hiu hinh

L THONG TIN CHUNG

Il. BAD CAO CUA
HOI BONG QUAN TR

Tai ngay 31 thang 12 nam 2021 340539701857 520308630806 13799376814

BAN KIEM SOAT

i, BAD cAo

Tai ngay 1thang 1 nam 2021

Thanh . nhuigng bar

Tai ngay 31 thang 12 nam 2021

BAN TONG GIAM BOC

v, BAO CAD

Tai ngdy 1 thang 1 nam 2021

Tai ngay 31 thang 12 nam 2021

NG
MEI TRUENG vﬁi HOL

V. BAD CAD TAC

Nguyén gia TSCD hdu hinh d3 khau hao hét nhung van cén st dung tai ngay 31 thang 12 ndm
2021 I3 45 ty ©éng (tai ngay 31 thang 12 nam 2020: 31,2 ty Déng).

Tai ngay 31 thang 12 nam 2021, TSCD hu hinh véi tdng gié tri con lai 1a 165 ty Béng (tai ngay 31
thang 12 nam 2020: 182 ty Déng) da dudc dung dé lam tai san thé chap cho cac khoan vay ngan B
hang ngén han cla Tap doan (Thuy&t minh 19). C =
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(b) TSCO vé hinh
i ngay 1thang 1 nam 2021 8090909.091 23594058255  31684.967.346

e -

Klﬁu hao ldy ké
. Kha‘u hao trong nérh HEM.,S‘IE 3’5?543[9-‘2?1 399'?223*?89

Tai ngay 31 thang 12 nam 2021 1621610666 13925241281  15.546.851.947

Tai ngdy 1 théng 1 ndm 2021 6691102943 13344236245 20035339188

Tai ngay 31 thang 12 nam 2021 6469298425 10132416974 16601715399

Nguyén gia TSCD vé hinh da khau hao hét nhung con st dung tai ngay 31 thang 12 nam 2021
I3 499 triéu B8ng (tai ngay 31 thang 12 ndm 2020: 299 triéu Déng).

Tai ngay 31 thang 12 nam 2021, TSCP vé hinh véi téng gia tri con lai 13 6,5 ty Déng (tai ngay 31
thang 12 nam 2020: 6,7 ty Déng) da dudc diing dé Iam tai san thé chap cho cac khoan vay
ngan hang ngédn han cla Tap doan (Thuyét minh 19).

12. CHI PHI XAY DUNG €O BAN D3 DANG
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Bién déng cla chi phi xay dung cd ban dd dang trong nam nhu sau:

Chuyén sang tﬁi san cé dinh hl':l‘u hﬁnh
l'I‘hwit min

Céng ty TNHH Vina Eco Board

Tai ngay 31 thang 12 ndm 2021 va 31 thang 12 ndm 2020, Tap doan khéng c6 khoan phai trd
ngudi ban ngdn han nao bi qué han thanh toén.

14. NGUOI MUA TRA TIEN TRUGC NGAN HAN
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i BAD cAo
BAN KIEM SOAT
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V. BAO CAD

V. BAD CAO TAC BONG
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15. THUE VA CAC KHOAN KHAC PHAI THU/ PHAI NOP NHA NUGC 18. PHAI TRA NGAN HAN KHAC
Bién déng vé thué va cac khoan khéc phai thu/ phai nép Nha nudc trong ndm nhu sau:

LTHOMNG TIN CHUNG

1.-1-2921 - mg 'rn az.zozl

ai Phiithu |

Il BAD CAO CUA
HOI BONG QUAN TRI

Thusthunhapcanhan amsjm- . (s887793) 1021180

2677748

1.140.380.085 0 0’90.&52.463} 52405365

984016332 1861623949 [2.2‘?4135.336} 571.504.445

112021  trong nam trung nir.n 31.12.2021

___—— -‘-\-\-\-‘--
[~

b) Phai nép | [

BAN KIEM SOAT

Il BAD CAD

Thué TNDN 29.424,#?2.591 944?1.564132 {99-254.325-5,6‘?‘7) 24541 EQ’I&EE

' 13.933152

BAN TONG GIAM BOC

V. BAD CAD

13.998.252 19-‘5157'&'55’3 {195'5’??3-@59}

P"!l' e

.‘:l"jl.l

."*"l‘o-

-_!!lllll'll\'*——_—-u_—;-

16. PHAI TRA NGUJI LAO BONG
S6 du phai trd ngudi lac déng thé hién cac khoan tién ludng thang 12 va trich trudc ludng
thang 13 phai trd cho nhan vién.

V. BAD CAD TAC BONG
MO TRUSING VA XA MO

17. CHI PHI PHAI TRA NGAN HAN

Wi, BAD CAD
HOAT BONG IR
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19. VAY NGAN HAN

1. THONG TIM CHUNG

VND

i e = T e e e e R T

vw ngﬁn hémﬂ ® 307.899.246.071 2615.756.113.523 (2.357.665.101.043)

1. BAD cAo cua
HOI DANG QUAN TR|

(*) Chi tiét cac khoan vay ngén hang ngan han nhu sau:

Ngﬁn HangThumg mai C8

. BAO cAo
BAN KIEM SOAT

4-6 30.06.2022 44 & he;ip &ang ﬂéh gfﬂ <6 Whm ts Ngan
Vit Nam o g wﬁsﬁf.aﬂf@% déng.

BAN TONG GIAM B3C

V. BAD cAD

Ngan hang Thudng mai C8. VND 39.527.676.992. 3 30.04.202: 45-46 Quyén doi ng, quyén st dung dat va tai
phan Céng thudng Viét Nam san: g&n nan véi dat coa thia dat 441, 681
va Bzﬂ toa lac tal Tlnh Binh Dudng, may

MO TRUSING VA XA HOI

v. BAD cAo TAC BONG

vi. BAD CAO
HOAT BONG IR

E
]
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20. QUY KHEN THUGNG, PHUC LI
Bién dong vé quy khen thudng, phic Idi trong nam nhu sau:

_ﬁn‘g’_ (Thuyét Inh-2'4]

21. DY PHONG PHAI TRA DAI HAN

S8 du thé hién s6 du phong trd cdp thai viec dudc xac dinh theo phudng phap trinh bay tai
Thuy&t minh 217 va khoan trich lap du phong cho cac khoan chi phi khéi phuc va hoan tra mat
bang.

22. THUE TNDN HOAN LAl

Tai san thu€ TNDN hoéan lai va thu& TNDN hoan lai phai tra dudc bu trif khi Tap doan cé quyén
hdp phép dudc b trii gidia tai san thué TNDN hién hanh véi thug TNDN hién hanh phai tra va
khi thu& TNDN hoan lai cé lién quan dén cling mét cd quan thué. 56 liéu vé bl trid nhu sau:

Tai san thué thu nhap hoén lai dude

‘thu hdi trong vong 12 thang 7.171.225.196 8472544918
8.296.812.439 8.962.615.918

Bién déng gdp cla tai san thué thu nhdp hoan lai dudc bl trii céc s6 du lién quan dén clng
mét cd quan thué nhu sau:

56 du ddu nam

Kinh doanh hdp nhat (Thuyét minh 33)

S6 du cubi nam
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Chi tiét tai san thué TNDN hodn lai:

Thué suat thué TNDN sl dung dé xac dinh gia tri tai san thué thu nhap hoan lai la 20%. Tai san
thué thu nhap hodn lai chl yéu phat sinh ti cac khoan chénh léch tam thai dudc khau trif lién
quan dén chi phi phai tra va cac khoan du phéng.

Tai san thué TNDN hoan lai dude ghi nhin dua trén kha ning thu dudc thu nhap chiu thué
trong tudng lai dé can trif cac khoan chénh |&ch tam thdi d& phat sinh nay.

23. VON GOP CUA CHU sd HOU
(a) S& Iugng cé phigu

e s s s e | e s

6 lugng ¢6 phidu ds mualai

S6 Iudng c6 phigu dang luu hanh

(b} Chi tiét von c& phan

Cong ty TNHH Dau tu NC Viét Nam

Whitlam Holding Pte, Ltd.
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. BAD cAD
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() Tinh hinh bi&n déng cla vén cé phan

- (65000000)  (65.000.000)

Bén c6 phigu quy 285000 - 19392769.853  19.392.769.853

Tai n«gﬁi;r!lthang 2
‘n&m 2021

Ménh gia ¢ phigu; 10.000 déng trén mét cé phigu.
Tap doan khéng cé ¢ phiéu uu dai.

I — -
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24, TINH HINH TANG GIAM VAN cHU sd HOU

L THONG TIN CHUNG

Chitra c6 tic

Il. BAD CAO cUA
HOI BONG QUAN TR|

. BAD cAO
BAN KIEM SOAT

BAN TONG GIAM B0C

. BAD CAD

a]]

MAH

Tai ngay 31 thang 12 ndm 2021

V., BAD CAD TAC DONG

MO TRUGNG wA

Wvi. BAD CAD
HOAT BONG IR
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(i) Theo Nghi quyét Dai hai déng C8 ddng sé 07/2021/NQ-GAC ngay 20 thang 5 nam 2021, Dai
héi déng Cé déng da thong qua quyét dinh chitrd cé tlc dot 2 ndm 2020 bang tién vdi ty 18 12%
ménh gia ¢é phan,

(i) Can cd Nghi quyét cua Pai hdi déng Cé dong thudng nién sé 07/2021/NQ-GAC ngay 20
thang 5 nam 2021, v& Nghi quyét cua Pai hdi dong CO déng bat thudng nam 2021 sé
12-2021/NQ-GAC ngay 22 thang 11 nam 2021, Bai héi déng C6 déng da théng qua viéc trich lap
guy thién nguyén 5.000.000.000 Bong, trich 1ap quy dau tu phat trién vdi ty |& 3% va trich lap
guy khen thudng phuc Idi vdi ty 1& 5% trén Idi nhudn sau thué theo bdo cao tai chinh hdp nhat
cla Tap doan da dudc kiém toan tai ngay 31 thang 12 nam 2020 va bao cédo tai chinh hdp nhit
giUa nién dé cho ky 6 thang két thic ngay 30 thang & nam 2021 da dudc soat xét cua Tap doan.

{iii) Theo Quyét dinh 154-2021/QB-CGAC ngay 13 thang 1 nam 2021, Cong ty da thuc hién mua lai
6.500 cé phiéu cua ngudi lao déng vai gia 10.000 Béng/cé phiu. Theo Nghi quyét Pai héi déng
Cé déng sa 07A/2021/NQ-GAC ngay 20 thang 5 nam 2021, Bai héi déng C6 déng da théng qua
quyet dinh giam 65.000.000 vén digu |1& tudng Ung vdi 6.500 cd phigu di thuc hién mua lai td
ngudi lao déng.

(iv) Trong nam 2021, Bai hai dong Co déng da phé chuan viéc chuy&n mat phan Quy ddu tu
phat trién sang quy khen thudng, phic Idi dé chi tra cho céc chi phi lién guan dén phong
chéng dich COVID-12 theo Nghi guyét cla Pai Héi déng C6 déng bat thudng ndm 2021 sé
12-2021/NQ-GAC ngay 22 thang 11 nadm 202.

(v) Trong nam 2021, Céng ty da thuc hién ban ra thi trudng 285.000 cd phiéu quy da mua lai
trong nam 2020 theo Quyét dinh cla Hbi déng Quan tri 56 96-2021/QD-CGAC ngay 14 thang 9
nam 2021,

Chi tigt nhu sau;

Nam tai chinh két thic ngay

25. CO TUC
2021 2020
VND VND
Sodu dau nam - -
Phai tra trong nam (Thuyét minh 24) 104.826.892.800 315.002.678.400
Chi tra bang tién (104.826.892.800) (315.002.678.400)

56 du cudi nam

26. LAI CO BAN TREN cO PHIEU

{a) L3i cd ban trén cb phigu

Lai cd ban trén cd phiéu dudc tinh bang hiéu cla s6 Idi nhuén thudn phan bd cho cac ¢é déng
va s6 trich quy khen thudng, phuc Igi chia cho s6 ludng binh quan gia quyén cua s6 cé phiéu

pho théng dang luu hanh trong nadm, khéng bao gém cac cé phigu phd théng dudc Céng ty

mua lai va gill lam cé phiéu quy.
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31.12.2021 31.12.2020
55
Lgi nhuan thudn phan bé cho cac cé déng (VND) 451.279.222 834 491.977.935.402

Bigu chinh giam sé trich guy khen thudng, phic Igi
(VND) (* (56.753.648.630)  (42.675.413.680)
394,525 574 204 449 302 521722

Binh guén sé cd phiéu phd théng dang Iuu hanh

(cd phiéu) 87.413136 87.345 614
Lai cd ban trén maoi co phiéu (WVND) 4513 5144

(*) Nam tai chinh két thic ngay 31 thang 12 nam 2021, Tap doan d3 tam trich gquy khen thudng
phic Idi ndm 2021 theo Nghi quyét cla Pai Hoi déng Cé déng bat thudng nam 2021 s&
12-2021/NQ-GAC ngay 22 thang 11 ndm 2021.

(**) Lai co ban trén cé phiéu cha ndm 2020 da dudc tinh lai theo Théng tu s8 200/2014/TT-BTC
ngay 20 thiang 12 ndm 2014 dugdc ban hanh bdi Ba tai chinh nhu sau:

Nam tai chinh két thdc ngay 31.12.2020
S6 liéu bao cao sa liéu
trudc day Biéu chinh trinh bay lai

Lgi nhudn thudn phan bé cho ciccd

déng (WVND) 491977935402 (42675413680) 449302521722
Binh guan gia quyén s6 c6 phiéu pho

théng dang luu hanh {cé phiéu) 87345814 - 87345614
Lai cd ban trén mai co phiéu (VND) 5633 5144
(b} L3i suy giam trén co phiéu

Céng ty khéng cé cé phiéu phd théng tiém nang cé tac déng suy giam trong nam va dén ngay
I&p bao cdo tai chinh hdp nhat nay. Do d6 1] suy giam trén co phiéu bang vdi 13i cd ban trén cd
phiéu.

27. CAC KHOAN MUC NGOAI BANG CAN B0I KE TOAN HOP NHAT

(a) Mgoai té cac loai

Tai ngay 31 thang 12 ndm 2021, khoan muc tién da bao gém s& ngoai té 97.120 D& la My va 7.561
Euro (tai ngay 31 thang 12 ndm 2020:195.569 Do la M¥y va 1.818 Eura).
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b) Tai sdn thué hoat déng 30. DOANH THU HOAT BONG TAI CHINH
Téng s6 tién thué t&i thiéu phai tra trong tudng lai cla hdp déng thué hoat déng tai san khéng
huy ngang dudc trinh bay tai Thuyét minh 36.

. THONG TIN CHUNG

28. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang héa va thanh pham 3292751656168 3772530601503

Il. BAD CAD CUA
HOI BONG QUAN TRI

31. CHI PHI BAN HANG

Héng b;in bl trﬁ |El (9.906.477.914) ng ?49159 9;,3_:_.1 Chi phf nhﬁn vién 'IEGI 5'?1 TE&BAE-B 1'?3.443.3614"]1

il BAD CAD
BAN KIEM SOAT

Giﬁm gi&hﬁnﬂrbﬁn - " {241%111{1] Chlphruanchuyﬁn

(27.863918614) T&Gh ehﬂ‘a bao tri

Doanh thu thusn vé ban hang va cung cip i'mné--wﬁﬁdnn'g"m

Doanh thu thudn vé ban hang héava thanh phdm 3273308562077 3.744.666.682.889

BAN TONG GIAM BOC

. BAO cAo

o]

XA H

32. CHI PHIi QUAN LY DOANH NGHIEP

R —_

Gia vn cu thﬁhh-ﬁ_ﬁhﬁﬂ-‘rﬂﬁ-béh 2378309634571  2.724.717.935.440 Dy phﬁng nd ph&l thu khé doi

V. BAD CAD TAC BONG

MO TRUTING VA

Chi phl'dmh Vi ehuy!én nghiép

iam ﬁ-héng tﬁn Idw {Thu;r&t minh 9) 10.586.048.439 4988049453

WVi. BAQ CAD
HOAT BONG IR
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33, THUE TNDN

S6 thué TNDN trén Igi nhuin ké toan trudc thué cla Tap doan khac véi s6 thué khi dudc tinh

theo thué suit phé théng dap dung nhu sau:

Lgi nhuan ké todn trudc thué

2021
VND
546.416.590.445

Thué tinh & thué suat 20%
Biéu chinh:

Chi phi khéng dudc khau tri
Thu nhap mién thué

Du phéng thigu cua nam trudc

109.283.318.0829

8.692.852.902
(22.887.217.550)
48 414170

Chi phi thué TNDN (¥)

95.137.367.611

Chi phi/{thu nhap) thué TNDN ghi nhan trong
bdo cdo két qua hoat déng kinh doanh hop nhat:
Thué TNDMN - hién hanh

Thué TNDN - hoan lai (Thuyét minh 22)

94 471564132
665.803.479

895137387611

{*) Chi phithug& TNDN trong ndm dudc udc tinh dua vao thu nhip chiju thug va cé thé cé nhing

diéu chinh tuy thuéc vao su kiém tra cla co quan thué.

34. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi san xuat kinh doanh theo yéu td thé hién cic chi phi phat sinh trong nam tl hoat déng
kinh doanh cta Tap doan, khéng bac gdm gid mua hang héa phat sinh trong hoat déng

thudng mai. Chi tiét dudc trinh bay nhu sau:

Chi phi nguyén, vat liéu
Chi phi nhan vién

Chi phi khau hao

Chi phi dich vu mua ngoai
Cong cu, dung cu

Chi phi van chuyén

Cac chi phi khac

2021

VND
1.698.287.651.307
480742 500260
N4.701.008.697
189.828.715.122
84.549.911.904
£7.318.065.526
130.495.218.1298
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2020
VND
561.679.481.040

N2335.896.208

10.773.645.136
(53.498.953.490)
90.957784

72.039.104.089
(2.337.558.451)

69.701.545.638

2020
VND

2432 423682361
565.605.808.259
N4.379.203.711
258.932.020173
87.663.951.214
55.352.468.868
145915506213

35. THUYET MINH VE CAC BEN LIEN QUAN

Tai ngay 31 thang 12 nam 2021 va cho nam tai chinh két thic clung ngay néu trén, Tap doan co
s& du va/hoic giao dich vdi cac bén lién quan sau day;

Bén lién quan

Céng ty TNHH B3au tu NC Viét Nam
Whitlam Holding Pte. Ltd.
Sumitomo Forestry (Singapore) Ltd
Cong ty TNHH Vén ép Trung Hiéu

Ong Lé Bc Nghia

Ba V& Thi Ngoc Anh
Ba Nguyén Thi Kim Thoa

(a) Giao dich vé&i cac bén lién guan

Quan hé

Co déng kiém soat
Co6 déng Idn

Cé déng ldn

Kiém soat bdi thanh vién gia dinh cla
Chu tich HBQT
Chu tich H&i déng Quan trj
Tong Giam déc
Phé Téng Giam déc

Trong nam, cac giao dich chi yéu sau day dudc thuc higén vdi cac bén lién quan:

I} Doanh thu béan hang
Céng ty TNHH Van Ep Trung Hiéu

1) Vay {(Thuy&t minh 19)
L& Bic Nghia

Il) Tra gbc vay (Thuy&t minh 19)
L& Bdc Nghia

IV) L&i vay
L& Bdc Nghia

2021
VND

52.726.274.803

102.000.000.000

102.000.000.000

425654794
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V) Cho vay va thu héi cho vay

Nguyén Thi Kirm Thoa
V& Thi Ngoc Anh

VI) Co tidc d3 chia trong ndm

Cong ty TNHH D3au tu NC Viét Nam
Sumitomo Forestry (Singapore) Ltd.
Céng ty TNHH Whitlam Holding Pte

Vil) Lai cho vay

Nguyén Thi Kim Thoa
V& Thi Ngoc Anh

VIIl) Cac khoan chi cho cac nhan su quan ly
chu chét
Ludng va cac quyen |gdi gop khac

Trong do:

Téng Giam doc
Cac guan ly chu chét khac

o,

Phai thu ngan han cta khach hang (Thuyét minh 5)

Cong ty TNHH Van ép Trung Hiéu
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2021 2020
VND VND
5.450.000.000 =
5.340.000.000
10.790.000.000 -
52.633.440.000 157.200.320.000
20.625.506.400 61.876.519.200
19.000.800.000 57.002.400,000
B4 918767 -
83.195.836
168.112.603
20.808.075.386 24195548 846
1.928.426.154 2525000000
18.879.649.232 21.270.548.846
2021 2020
VND VND
9.897160.560 8.096,222.305

316, CAM KET THUE HOAT BONG

Tap doan phai trd muc t6i thiéu cho cic hdp déng thué bat d6ng san hoat déng khéng huy

ngang trong tudng lai nhu sau:

Dudi 1 nam
TU1dén 5 nam

Tren5nam

Tong céng cac khoan thanh toan t&i thiéu

37. BAO CAO BO PHAN

Bao cao b phan thee linh vuc kinh doanh

2021

VND

36.684 263553

T4.837 443552

20200.420.062

131.722.127.167

2020

VND
36.210.000507
65.750.23017
30.123.482.399

132.083.713.023

Bao cdo bd phan theo linh vue kinh doanh [a chinh yéu cua Tap doan. Hoat déng kinh doanh

chinh cla Tap doan |a hoat déng kinh doanh san xuat va budn ban hang gb gia dung, gé céng

nghiép, van cong nghiép, hang trang tri ndi that, thiét bi nha bép va cic san pham khactli géva

hoat déng kinh doanh nay & hoat déng chu yv&u tao ra doanh thu va Idi nhuén cho Tép doan,
trong khi cac khoan doanh thu khac chiém ty trong nho trong téng doanh thu cla Tap doan, do
vay Ban Tong Giam doc cho rang Tap doan hoat déng trong mét bé phan kinh doanh duy nhat.

Bao cdo bd phan theo khu vuc dia ly

Bao cdo bd phan chinh yéu cla Tap doan dude 1ap theo lTnh vuc kinh doanh, do ddé Tap doan
trinh bay bao cao bd phan thi yéu theo khu vuc dia Iy va bao gdm nhing théng tin sau:

Trong nudc
VND
Doanh thu ban hang thuan 2.785.078.781.595
Gia von hang da ban 1.921.461.074.020
Ldi nhudn gép vé ban hang 863.617.707.575
Tong chi phi da phat sinh dé
mua va x3y dung TSCE theo
i tri cua tai san 13.099136.894
Tong gia tri con lai cua tai san
béd phan theo khu vuc dia ly
cua tai san 534761034183

2021

Nudc ngoai
VND
508.428.803916
478.151.760.461
32.277.043.455

Téng céng

VMND
3.293.507.585.51]
2.397612.834 48]
895.894.751.030

13.099.136.894

5347761.034.183
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2020
Trong nudc Nudc ngoai Téng céng
VND VND VND

Doanh thu ban hang thuan 3.292.311.414.848 461293630588 3753605045436
Gia vdn hang da ban 2.317.775.586.935 417.867.266.702 2.735.642.853.637
Lgi nhudn gdp vé ban hang 974.535.827.913 43.426.363.886 1.017.962.191.799
Tdng chi phi da phat sinh dé

rmua va xay dung TSCD theo

vi tri cua tai san 23169159.495 - 23169159495
Téng gia tri con lai cda tai san

bé phan theo khu vuc dia ly

cua tai san 635.138.407.774 - 635.138.407.774

38, SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Theo Nghi quyét cla Dai hdi déng Cé déng bat thudng s6 12-2021/BBH-GAC ngay 22 thang Tl
nam 2021 va Théng bao s6 07-2022/TB-CAC ngay 18 thang 2 nam 2022 cua Céng ty C6 phan G
An Cusng, Tap doan da théng bao viéc s& chao ban 4.382.037 cé phigu vdi gia chao ban 13
10.000 B6ng/cd phiéu cho cac cé déng hién hlu tU ngay 21 thang 3 nam 2022 dén ngay 15
théang 4 ndm 2022 theo phudng thic thuc hién gquyén tai ngay chét danh sich co déng. Viéc
chao ban cé phiéu cho cac ¢ déng hién hifu nay da dude Uy ban Ching khoan Nha nudc chap
thuan theo Gidy chiing nhan Bang ky chao ban thém cd phiéu ra céng ching s6 21/GCN-UBCK
cdp ngay 14 thdng 2 ndm 2022. Theo do, Tap doan du kién sé tang won diéu |& cla Tap doan |én
thém 43.820.370.000 Béng til viéc chao ban s6 cd phiéu ndi trén.

Bao cao tai chinh hgp nhat da dudc Ban Téng Giam déc phé chuan ngay 18 thang 3 nam 2022

|;r' o6 PHAN o
l Gd *

B!

L}

Tran Anh Tuan Thiéu Thi Ngoc Diém V& Thi Ngoc Anh
Ngudi lap Ké toan trudng Tong Giam ddc
Ngay 18 thang 3 nam 2022
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VIETNAM OFFICES

An Cuong Head Office

702/1K Su Van Hanh Street, Ward 12,
District 10, Ho Chi Minh City

Tel: (B4.28) 3862 5726

Fax: (B428) 3862 5727

Email: infoacc@ancuong.com

HCMC One-stop Shopping Center

279 Nguyen Van Troi Street, Ward 10,
Phu Nhuan District, Ho Chi Minh City
Tel: (B4.28) 3844 1884 - (84 28) 3862 5726
Fax: (B4.28) 3997 0135

Email: infoacc@ancuong.com

HCMC One-stop Shopping Center

9 Nguyen Co Thach Street, An Loi Dong Ward,
District 2, Ho Chi Minh City

Tel: (B4.28) 7302 1168

Fax: (B4.28) 3862 5727

Email: infoacc@ancuong.com

An Cuong Show Gallery And Design Center
702/3F Su Van Hanh Street, Ward 12,

District 10, Ho Chi Minh City

Tel: (B4.28) 3862 7414 - (84.28) 2862 5726

Fax : [B4.2B) 3868 4197

Email: infoacc@ancuong.com

An Cuong Show Gallery And Design Center

Block A - Happy Valley, 816 Nguyen Van Linh Street,
Tan Phong Ward, District 7, Ho Chi Minh City

Tel: (B4.28) 7300 9822 - {B4.28) 3862 5726

Fax: [B84.28) 3862 5727

Email; infoacc@ancuong.com

An Cuong Show Gallery And Design Center
5503.01504 Vinhornes Grand Park,

Nguyen Xien, Long Thanh My Ward,

Thu Duc City, Ho Chi Minh City

Tel: (B4.28) 7305 0568

Email: infoacc@ancuong.com

An Cuong Show Depot 1

162 Tan Hucng Street, Tan Quy Ward,
Tan Phu District, Ho Chi Minh City

Tel: (B84,28) 3847 2078 - (B4.28) 3862 5726
Fax: (B84.28) 3847 2068

Email: infoacci@ancuong.com
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An Cuong Show Depot 2

Section No. 2, Lot 5-1, M12 Street,
Extended Tan Binh Industrial zone,
Binh Hung Hoa ward,

Binh Tan District, Ho Chi Minh City

Tel: (84.28) 3620 5633 - (B4.28) 3862 5726
Fax: (B4.28) 3620 5636

Ernail; infoacc@ancuong.com

An Cuong Factory Outlet

DT 747 B Phuoc Hai Quarter, Thai Hoa Ward,
Tan Uyen Town, Binh Duong

Tel: (84.274) 362 6282 - (B4.28) 3862 5726
Fax: (84.274) 362 6284

Email; Infoscc@ancuong.com

Dat Cuoc Show Gallery And Design Center

Lot 417, KSB Industrial Zone - Zone B,

Dat Cuoc Ward, Bac Tan Uyen District, Binh Duong
Ernail; infoacc@ancuong.com

Ha Moi Show Gallery And Design Center
Villa C4-NO8-B, Dich Vong New Urban Area,
Cau Giay District, Ha Moi

Tel: (B4.24) 6281 4719

Fax: (84.24) 6281 4729

Email; Infoscc@ancuong.com

Ha Noi One-stop Shopping Center

10 Chuong Duong Do Strest,

Chuong Duong Ward, Hoan Kiem District, Ha Noi
BT: (84.24) 3936 3388

Fax: [B4.24) 3823 8929

Email: infoacc@ancuong.com

Da Nang One-stop Shopping Center

451 Dien Bien Phu Street,

Hoa Khe Ward, Thanh Khe District, Da Nang
Tel: (84.236) T30 7899

Fax (B4.236) 362 5729

Email: infoacc@ancuong.com

INTERNATIONAL OFFICES

Malaysia Office

MNo.5, Jin 5L17/14, Goodview Bdr Sg Long,
43000 Kajang, Selangor

Tel: +60 12 290 6486

Email: infoacc@ancuong.com

Japan Office Via Sumitomeo Forestry Group
Timber & Building Materials Division

Business Planning Department, Keldanren Kaikan,
3-2, Memachi 1-chome, Chiyvoda-ku ,

Tokyo 100-8B270, Japan

Tel (+81) 3 3214 3280 - (+84) 902 374 51

Email; kamibayashivama@ancuong.com

Canada Office Via Zen Living
Bay 1 - 4216 61 Avenue 5.E,
Calgary Alberta Canada T2C 125
Tel: +1 403 720 928

Email; bao.mai@zen-living.ca

America Office

752 Breen Ct,

Wioodland CA 95778, USA

Tel: +1 916 807 0475

Email; infoacc@ancuong.com

Australia Office Via Antry Pty Ltd

45 Welshpool Road,

Weishpool Western Australia 6106

Tel: (+&1) B 9472 BI31 - (+&1) 4 1237 4767
Email: edrmund@antry.com.au

Cambodia Office & Showroom

5.1 Building, #93, Preah Sihanouk Blvd,Phnom Penh
Tel: +855 97 457 7a58

Hotline : +855 712 683683

Email; infoacc@ancuong.com
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TAI APP AC LIBRARY BE QUET QR CODE BEN TRONG
INSTALL AC LIBRARY TO SCAN QR CODE INSIDE
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@ App Store

Hotline: 19006944
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