~ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI PUONG SAT SAT GON Déc 1ap - Ty do - Hanh phiic

Sé: 06-22 /NQ-HPQT Thanh phé Ho Chi Minh, ngay 29 thang 04 néim 2022

NGHI QUYET
i ddng quan tri tai phién hop ngay 28/4/2022

HQI DPONG QUAN TR
CONG TY CO PHAN VAN TAI PUONG SAT SAI GON

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Cén cr Piéu 18 (sira doi, bé‘ sungql?m thir hai) ctia Cong ty c¢b phan Van tai
duong sat Sai Gon dugc Dai hdi dong co dong thdng qua ngay 27/4/2021;

~ Ngay 28 thang 4 ndm 2022, Hi dong quan trj Cong ty ¢d phan Van tai duong
sat Sai Gon (sau ddy viét tat la Cong ty) da tien hanh cudc hop vai thanh phan gom:

- Thanh vién Hoi ddng quén trj Cong ty.

- Trudng ban Kiém soat Cong ty.

- Cac phong: TCCB-LD, Van phong Cong ty, Thu ky Coéng ty.
Dé thao luan vé noi dung;

- K& hoach SXKD thang 5 nim 2022.

- Cong tac can bo.

Sau khi thao luén, Hoi déng quan tri thdng nhét,

QUYET NGHI:

1. V& ké hoach SXKD thang 5/2022: Phan déu:

- Téng doanh thu: 119,5 ty, trong do:

+ Doanh thu hanh khach: 71,5 ty;

+ Doanh thu hang hda: 40 ty.

- Tiép tuc thyc hién cac giai phap vé tiét kidm chi phi, tiét ki¢m lao dong.
Cac giai phap vé SXKD (ké ca tau hang) can phai nghién ciru, phéan tich, tinh toan
that k¥, dam bao co6 hiéu qué mai thyce hién.

- Day manh céc glal phap dé nang cao chét lugng phuc vu, chim séc khach
hang, khic phuc ton tai vé vé sinh trén tau, hu hong trang thiét bi toa xe va tinh
trang bao khach, bao hang dé chun bj cho cac dot van tai cao diém.



- Tang cudng kiém tra, gidm sat, xtr Iy nham giit viimg ATCT, ANTT, PCCN,

dam bao an toan cac mat trong toan Cdng ty;

2. Cong tac nhén sy:

- Théng nhét chi truvong bd nhiém Giam déc Chi nhanh Van tai duong sat Sai
Gon tir nguon nhan sy tai cho da dugce phé duyét quy hoach.

- Chép thuén bd nhiém lai 6ng Nguyén Van Thing, gitt chiic Phé trudng

phong Ké hoach - Pau tu Céng ty VTSG.

Hoi dong quan tri Cong ty thdng nhét giao Ban Tong Giam ddc chi dao, to

chirc trién khai thyuc hién theo quy dinh./.
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Sédt Sal
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cb phan Van Tai buwong Sét
Sai Gon .
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