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Sé: 586 /HDQT-NHCT2.1
Viv: CBTT Nghi quyét va Bién ban
DHDCD thuong nién 2022 cua VietinBank

Ha N¢i, ngay 29 thang 4 ndm 2022

CONG BO THONG TIN PINH KY
Kinh giti: - Uy ban Chirng kho4an Nha nuére;
- S& Giao dich Chirng kho4n TP HCM;
- S& Giao djch Chirng khoan Ha N§i.

1. Tén tb chire: Ngan hang TMCP Cong thwong Viét Nam
- MaA ching khoén: CTG

- Diachi: 108 Tran Hung Pao, Quin Hoan Kiém, Ha Nbi

- Dién thoai lién hé: 024 39421030

- Email: investor@vietinbank.vn

2. N¢i dung thong tin cong bé:

Ngan hang TMCP Céng thuong Viét Nam (VietinBank) c6ng bd thong tin Bién ban va
Nghi quyéct Pai hoi dong c6 dong thuong nién 2022 cuia VietinBank, kém theo cédc Béo cdo,
To trinh DPHDPCD thudng nién 2022.

(Chi tiét theo file dinh kém)

3. Thong tin nay dugc cong bd trén trang théng tin dién tir cia VietinBank vao ngay

29/4/2022 tai duong dan https://investor.vietinbank.vn.

Chung tdi xin cam két céf: thong tin coéng b trén day l1a d{mg su that va hoan toan chiu
trach nhi¢m trudce phép luét vé ndi dung céc thdng tin d& cong bo.

P NGUOT PAIDIEN THEO PHAP LUAT
Noi nhin: M- CHU TICH HPQT

- Nhur trén;

- Luu NHCT99. NHCT2.1.

Lai ligu dinh kém:
- Bién ban HHBCH thudng nién 2022,
- Nghi quyét PHDCP s6 25/NQ-DHDCDP.
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NG TMCP CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
VYIET NAM Poec lap — Tw do — Hanh phiie

Dia chi: 108 Tran Hung Pao, Hoan Kiém, Ha Noi Ha ndi, ngay 29 thdng 4 ndm 2022
Pién thoai: 024.39421030; Fax: 024.39421032
GCNPKDN 56 0100111948 cép lén 12
ngay 8/9/2021
Website: https://investor.vietinbank.vn

S6: 25/NQ-DHPCP

. NGIIQUYET _ )
__DAIHOI DONG CO PONG THUONG NIEN 2022
NGAN HANG THUONG MAI CO PHAN CONG THUONG VIET NAM

o ~ PATHOI DONG CO PONG
NGAN HANG THUONG MAI CO PHAN CONG THUONG VIET NAM
Cdn cik Lugt Cde t6 chire tin dyng s6 47/2010/QH12 ngay 16/6/2010; Ludt sira déi,
bé sung mgt s6 diéu cia Ludt Cdc t6 chike tin dung s6 17/2017/QH14 ngay 20/11/2017;
Céin cir Lugt Doanh nghip s6 59/2020/QH 14 ngay 17/6/2020 va céc vin bén stea
déi, b6 sung; _
Cdan cit Lugt Ching khodn s6 54/2019/QHI14 ngay 26/11/2019 va cdc vén bdn
hwbng ddn thi hanh Ludt chitng khodn;
Céin ctr Diéu 18 t6 chiec va hoat déng ciia Ngdn hing TMCP Céng thirong Viét Nam
(“VietinBank”);
Céin cir Bién ban hop Dai hoi dong c6 déng thudng nién 2022 cia VietinBank ngdy
29/4/2022.

QUYET NGHI:

Piéu 1. Thong qua Béo cdo cta Hoi ddng quan tri (HPQT) v& hoat ddng ndm 2021 va
dinh hudng phét trién nim 2022; Bio cdo cia Ban didu hanh vé két qué hoat ddug kinh
doanh nim 2021, dinh huéng v ké hoach nam 2022; Bao cédo ciia Ban Kiém so4t (BKS)
vé két qua hoat dong ndm 2021 va dinh huéng hoat dong nim 2022 véi mét sb ndi
dung, chi tiéu co ban nhu sau;

1. Ké qua hogt dong kinh doanh nam 2021:
- Téng tai san: 1.531.587 ty dbng;

- Du n¢ tin dung: 1.141.454 ty ddng;

- Nguén vbn huy ddng tiv t8 chirc kinh t& va dén cu: 1.161.848 ty déng;

- Loi nhuén trwde thué riéng 1é: 16.860 ty ddng;

- Loi nhuén trude thué hop nhét: 17.589 ty déng; L
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- Ty 16 no xAu/Du ng tin dung: 1,26%.

2. Muc tiéu tai chinh dw kién nim 2022:

- Tong tai san: Tang trudng tir 5% — 10%;

- Dung tin dung: Theo phé duyét ctia NHNN (Mitc ting trucng cy thé theo diéu hanh
chinh sdch tién té, chi tiéu do NHNN giao va nhu cdu cdn thiét cia nén kinh té);

- Ngubn vén huy déng tir t& chirc kinh té va dan cu: Ting truéng 8%-10%, c6 didu
chinh phti hop v6i toc d6 ting trudng tin dung, ddm bao céc ty 1€ an toan theo quy
dinh ciia NHNN; .

- Ty 16 ng xau/du ng tin dung theo Théng tir 02: < 1,8%;

- Loi nhuén trude thué riéng 1¢: Tang truéng 15% va duge didu chinl theo phé
duyét cia Co quan Nha mrée ¢6 thim quyén (VietinBunk tiép tuc cdi thién manh
mé hiéu quad kinh doanh, thic hién 6t vai tro ngdn hang chu luc, tru cdt va chi
dao ctia nén kinh té);

- Cd the: Ty 16 chi tra ¢ tirc va co chu chi trd b tic (tien mdt, ¢o phiéu) e hién
theo phé duyét cia Co quan Nha nuéc ¢6 thim quyén va tudn thi quy dinh cia
phap luit;

- Céc ty 1¢ an toan hoat dong: Tuin thd quy dinh cia NHNN.

Pai hoi df’ing cd déng uy quyén cho HPQT VietinBank trén co sé& ¥ kién, chi dao,
phé duyét cia Co quan Nhd nuée cd thdm quyén, dién bién cua thi trudmg va thye té
hoat dong kinh doanh ciia VietinBank dé quyét dinh c4c chi tiéu chinh thtic va cong bd
théng tin theo ding quy dinh.

Pida 2. Thong qua cic Bdo cdo tai chinh nam 2021 dwoc 1ap theo céc chudn muc ké
todn Viét Nam va Ché d¢ ké toan céc t5 chirc tin dung Viét Nam tai ngay 31/12/2021 va
cho giai doan tir ngay 01/01/2021 dén ngay 31/12/2021 cua VietinBank d3 dugc kiém
to4n véi céc s6 liéu chinh nhu sau;

- Tdng tai san dat 1.531.587 ty ddng, tang 14,2% so véi 31/12/2020;

Ngudn von huy ddng tir td chic kinh t& va dfn cu dat 1.161.848 ty ddng, ting
17,3% so véi 31/12/2020;

- Du ng tin dung dat 1.141.454 t§ ddng, tang 11,1% so v&i 31/12/2020;
- Loi nhufin trudc thué riéng 1¢: 16.860 ty dong;

- Loi nhuén trudce thué hop nhét: 17.589 ty déng;

- Ty 1€ no x4u/Du ng tin dung: 1,26%;

Dai hoi ddng cd déng iy quyén cho HPQT VietinBank dwoc didu chinh sé lidu
Bio c4o 13i chinh nim 2021 d5 kiém to4n theo yéu cu cia Co quan Nha nudc (néu cd).

Pidu 3: ''hong qua viée iy quyén cho HPQT VietinBank quyét dinh hra chon 1§ chirc
kiém todn doc 1ap 6 ning lue, kinh nghiém, ddp ing cic diéu kién quy dinh tai Théng
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tw 39/2011/TT-NHNN, Théng tur 24/2021/TT-NHNN sira dbi, bd sung Théng tu
39/2011/TT-NHNN va thudc danh sach dugc B6 tai chinh chép thuin dé kim toan béo
cdo tai chinh va hoat dong ciia hé théng kiém soat ndi bd cia VietinBank nim 2023 theo
dang quy dinh tai Luét Doanh nghiép sb 59/2020/QH14, Théng tu 39/2011/TT-NHNN,
Thoéng tu 24/2021/TT-NHNN va céc quy dinh phép luét hién hanh.

Piéu 4. Thong qua Phuong 4n phan phéi loi nhusn ndm 2021 VietinBank dang trinh Co
quan Nha nuée ¢é thAm quyén phé duyét nhu sau:

- Lgi nhuin fiéng 1¢ sau thué nam 2021: 13.622.345.758.960 ddng;
- Trich quy du trit bd sung vén didu 18 (5%): 681.117.287.948 dbng;
- Trich quy dir phong tai chinh (10%): 1.362.234.575.896 déng;

- Trich quy khen thuéng, phiic lgi: 1.954.605.757.292 dbng;

- Lot nhujn con lai sau tich cac quy: 9.624.388.137.824 dbug,

- Chia cb tirc bing cd phiéu: toan bé lgi nhufn con lai sau khi trich cac quy 2021:
9.624.388.137.824 ddng;

Dai hoi ddng cb déng uy quyén cho HPQT VietiuBank () Quyét djuh mirc tam
trich 1ap cac quy trong nim 2022 tir ngudn loi nhuén riéng 1¢ sau thué nam 2021 véi
mirc trich 18p ti da theo quy dinh hién hanh; (#) Quyét dinh Phuong én phén phéi loi
nhuén ndm 2021 chinh thitc trén co s& ¥ kién phé duyét cia Co quan Nha nudc ¢6 thim
quyén.

Pidu 5. Thong qua mirc thi lao di v6i HPQT va BKS nim 2022 t5i da bing 0,28% loi

nhufin sau thué piim 2022 cia VietinBank. Trudng hop bd sung thém thanh vidn IIDQT,

thanh vién BKS, Dai hoi dong ¢b déng uy quyén cho HPQT VietinBank quyét dinh
mtte thi lao phat sinh thém trén co s& s6 lwgng thanh vién HDQT, thanh vién BKS thyc
t6 phit hop véi quy dinh chi tra tién luong ciia VietinBank.

Pidu 6: Thong qua vidc niém yét céc trai phiéu phéat hanh ra céng ching nim 2022 cia

VietinBank trén S& Giao dich Ching khodn Ha N6i sau khi két thic cac dot chao ban,

cu thé nhu sau:

- Thong qua viéc niém yét céc trai phiéu phat hanh ra céng chung nam 2022 cia
VietinBank trén S& Giao dich Ching khoan Ha Noi sau khi két thic céc dot chao
ban, bdo dam tudn thd va pht hop véi quy dinh cia Ludt Chimg khodn, cdc vin
ban huéng din Ludt Chimg khoan va cac quy dinh caa phap luat lién quan.

- Uy quyén vi giao cho HPQT VietinBank quyét dinh va chi dao thuc hién cac thi
tuc lidn quan dén vidc ding ky niém yét céc trai phiéu phat hanh ra cong cliding
nam 2022 cua VietinBank trén S¢ Giao dich Chimg khoan Ha Nb6i, bdo dam tuin
thil theo ding quy dinh ctia phép ludt.

2
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Piéu 7: Thong qua Phurong 4n ting von didu 1& théng qua phét hanh ¢ phiéu dé tra cb

tirc tir lgi nhudn sau thué, trich quy va chia cb tc bing tién m3t nim 2020 cha

VietinBank nhu sau:

a) Phwong 4n ting von didu 1¢ théng qua phat hanh cb phiéa & tra ¢b tire tir 1oi
nhujin sau thué, trich quy va chia cd tic bing tién mit nim 2020 cia
VietinBank:

- Mikc ting von dieu 1€

+

-+

Mire vén didu 18 hién tai: 48.057.506.090.000 ddng.

86 vén didu 18 du kién ting thém bang viéc phat hanh cb phidu d8 tra ¢b tirc:
5.694.237.780.000 ddng.

Mitc vén diéu 18 dy kién, sau khi phat hanh thanh cong toan bd sb ¢b phiéu dé
tra cb tire: 53.751.743.870.000 ddng (ting 11,8488% so vdi trude khi phat
hanh).

- Phuwong an phit hanh 6 phiéu dé (ra cb tirc:

+

+ + + o+ o+ o+

Nghi quyét PHDCD thudng nién 2022

Logi chieng khodn phdt hanh: C5 phidu phd théng.

M¢nh gid: 10.000 ddng/cd phiéu (Mudi nghin ddng/c phibu).

S liegng c6 phiéu dang leu hanh: 4.805.750.609 cb phiéu.

S8 hieong cd phidu qup: 0 ¢b phibu.

83 lwong cé phiéu du kién phdt hanh 16i da: 569.423.778 ¢b phibu.
Téng gid trj phdt hanh theo ménh gid dy kién: 5.694.237.780.000 dong.
15 12 phdt hanh du kidn: 11,8488% sb ¢b phén luu hanh dy kién.

(86 heong 6 phiéu phdt himh, tong gid tri phdt hanh theo ménh gid, ty 1é phdt
hamh cu thé thie hién theo phé duyét ciia co quan Nha nwée cé tham quyén).
Dii twong phat hanh: Cac ¢b dong hién hitu ¢6 (8n (rong danh sach ¢b dong
ctia VietinBank tgi thoi diém chdt quyén duge nhén cd tic biang c¢b phiéu theo
phuong 4n tang von duge PHPCD thong qua va theo quy dinh clda phap luil.
Ngubn vén thie hién: tix toan bd loi nhuén sau thué, trich quy va chia ¢ tirc
b.%mg tién mat nam 2020

Thoi gian phdat hanh: DHDCD Gy quyén cho HBQT quyél dinh thoi diém
phét hanh sau khi dugc sy chdp thuidn cia cac co quan co thdm quyén vé
phuong 4n phat hanh.

Thi gian hodn thinh: Thoi gian hoan thauh viée tng Vdu diéu 1¢ thuyre hién
theo quy dinh tai giiy phép/chip thuin cha céc co quan co thim quyén.
Phuong dn xit Iy cé phiéu 16: S& leong b phiéu dé tra cb tic phat hanh cho
b dong s& duge lam tron xudng dén hang don vi, phin 1é thip phén s& bj hiy
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b)

bd. Vi dy: ¢b ddng nim gitt 100 cd phén tai thoi diém chdt danh séch s& duge
nhan cd phiéu dé tra ¢b tirc [a 11 ¢6 phibu.
Ping ky chimg khoin bd sung, niém yét bé sung va dwa ching khoan vao
giao dich: C6 phicu phat hanh thém s& dugc ding ky luu ky tai VSD va niém yét
bb sung tai HOSE theo quy dinh phap luat hién hanh.

Ciéc ndi dung khdc: nhu néu trong Phuong 4n ting vén didu 16 thong qua phat
hanh cb phiéu dé tra cd tirc tir Ioi nhudn sau thué, trich qu¥ va chia cb tirc bing tidn
miit nim 2020 ca VietinBank.

Pai hi ddng cd dong:

Théng qua “Phuwrong én ting von diéu 1é thong qua phdt hanh cé phiéu dé va cé
tire tir loi nhudn sau thué, trich qu va chia ¢ tike bang tién mdt ndm 2020,

Théng qua viée sitra dbi Pidu 18 t& chirc va hoat dong ciia VietinBank phit hop vdi
wire v6u diéu 18, s6 lugng ¢d phin tang thém.

Théug qua viée ding k§ luu ky, ddug ky glao dlch chitug khiodu bo sung, ding ky
niém yét bd sung ¢d phidu.

Uy quyén va giao cho HPQT:

+  Quyét dinh, didu chinh “Phirong dn ting vén diéu Ié théng qua phdt hamh cé
Dphiéu dé tra co ttc tir loi nhudn sau thué, trich qui va chia cé tikc bing tién
mdt ndm 20207 trén co s& ¥ kién chép thusn ctia Co quan Nha nuéce ¢6 thim
quyeén.

+ Théng qua ndi dung sitra ddi va ban hanh Diéu 18 td chirc va hoat dong cia
VietinBank phi hgp véi mite vbn didu 18, sb luong cb ph?ln ting thém.

+ Quyét dinh, théng qua cdc ndi dung can thiét @& trién khai thyuc hién thu tuc:
tang vén diéu 18, phat hanh c phiéu dé tra cb tirc, sira d6i Gidy phép thanh
1ap va hoat dong, Gidy ching nhan ding ky doanh nghiép, dang ky luu ky va
dang ky giao dich chimg khodn b6 sung, ding ky niém yét bd sung va céc thi
(ue khac theo quy diul cda Phap ludt.

+ Quyét dinh cic vin d& khac c6 lién quan dén viéc ting vbn diéu 18 cua
VietinBank.

Pidu 8. Thong qua ndi dung T¥ trinh bau bd sung thanh vién HPQT nhiém ky 2019  2024:

Théng qua sé Thanh vién dugce biu bd sung vao Hoi ddng quan tri VietinBank
nhiém ky 2019 — 2024 14 01 Thanh vién.

Thong qua danh sich (mg cir vién @& biu bd sung vao HOi déng quéan (r
VietinBank 13 Ong Nguyén Dtc Thanh - Phé Téng Gidm ddc VictinBank.

Pidu 9. Thong qua viée biu bd sung thanh vién HPQT nhiém ky 2019 — 2024 déi véi
Ong Nguyén Ptrc Thanh — Phé Tng Gidm dbc VietinBank.

Nghi quyét DHPCD thuwong nién 2022
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Piéu 10. Diéu khoan thi hanh

1. Nghi quyét ndy duoc Pai hoi ddng cb déng VietinBank théng qua toan van tai
cudc hop thudng nién 2022 va cé hiéu luc thi hanh Kké tir ngay 29/4/2022.

2. Céc 6ng (ba) thanh vién HPQT, thanh vién BKS, thanh vién Ban diéu hanh chiju
trach nhiém thi hanh Nghi quyét nay va tb chuc trién khai thuc hién theo chuc
ning, thAm quyén ctia minh phit hop véi quy dinh cta Phap ludt va Didu 16 tb chic
va hoat dong cuia VietinBank.

TM. PAIHQI DPONG CO PONG
__CHUTOA

948\ _. '
. o

Noi nhan: ¥

- Nhu bidu 8;

- NHNN (dé b/c),

- UBCKNN, HOSE, HNX, VSD;
- Website VietinBank;

- T NHCT99, NHCT1, NHCT?

Nghj quyét DHDCD thurong nién 2022 6




NGAN HANG TMCP CONG THUONG CONG HOA XA HOQI CHU NGHIA VIET NAM

VIET NAM Déc 1dp - Tw do - ITanh phiic

Dia chi: 108 Tran Hung Pao, Hoan Kiém, Ha N6i Ha Néi, ngay 29 thang 4 nam 2022
Dién thoai: 024.39421030
GCNDKKD sb 0100111948 cép 14n 12 ngay 8/9/2022
Website: https://investor.vietinbank.vn

BIEN BAN HQP

DAI HOI PONG CO PONG THUONG NIEN 2022
NGAN HANG TMCP CONG THUONG VIET NAM
Hom nay, vao hdi 08h00° ngdy 29/4/2022, VietinBank t chirc Dai hoi ddng cd dong
thudomg nién 2022 (Pai hoi) theo hinh thire truc tuyén, voi dia diém diéu hanh Pai hoi tai
Tru s& chinh VietinBank, 108 Tran ITung Dao, IToan Kiém, ITa N6i.

A. THANH PHAN THAM DU VA TiNH HQP PHAP, HQP LE CUA PAI HOI:
I. Thanh phin tham dy:

- (6 déng: 1'/2 dai biéu, dai dién cho 817 co dong, s& hitu 4.237 201.549 o phén,
chiém 88,1694015% s6 cd phin cé quyén biéu quyét ctia VictinBank.

- Dai biéu khach moi:

4 C)ng Trin Diang Phi, Phé Chanh Thanh Tra, Co Quan Thanh tra Gidm sat, Ngén

+

hang Nha nuéc Viét Nam; -e/
Ba Nguyén Hong Van, Vu trudéng Vu Tai chinh — K& toan, Ngan hang Nha nudc [+ U ol
Viét Nam; i C\‘:: BN

Ba Tir Thi Kim Thanh Phé Chdnh Vin phong Ngan hang Nha nude Vigt Nam;
Ong Nguyén Xuan Béc, Phé Vu Trudng Vu Tin dung cic nganh kinh té, Ngéan

hang Nha nuéc Vit Nam;

+ Ong Nguyén Quéc Huy, Ph6 Giam dbc Ngin hang Nha nudce chi nhanh Thanh
phé Ha Noi;

+ Ong Bui Duong Quynh Mai, Phé Chénh Thanh tra, Giam sat Ngan hang Nha
nude chi nhanh Thanh phd Ha Noi;

+ Ong Lé Cdng Bién, Vu trudng Vu Giam sal Thi trudng chimg khoan, Uy ban
Chirng khoan Nha nuéc Viét Nam;

+ Ong Duong Van Thanh, Téng Gidam déc Trung tAm luu ky chimg khoén Viét Nam.,

- Cac Ong/Ba trong Thudng vy Pang tiy, Ban Chép hanh Dang bd, Hoi dong Quan tri
(11DQT), Ban Lanh dao VietinBank; bai dién doi tic MUFG Bank; Kiém toan Nha
nudc, Ngan hang Nha nudc, cac By, Ban, Nganh, cic co quan chuc ning; Céc dbi
tdc, khdch hang 1on cua VietinBank;

- Dai dién c4c co quan thong tin bao chi, phat thanh va truyén hinh '[tung wong va Ha Noi.
II. Tinh hop phap, hop 1€ cia Dai hi:

Pai hoi da nghe Ba 1.6 Anh Ha, Trudng Ban Kiém soat. Truong Ban Kiém tra tu
cach c6 déng cong bb Béo cdo két qua kiém (ra tu cich ¢b dong:
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- Téng sb cb phén clia VietinBank: 4.805.750.609 ¢b phan.

- Tbng sb cb dong dwgc moi tham du Pai hoi: 81.620 ¢b dong, dai dién cho
4.805.750.609 cb phin c6 quyén biéu quyét cta VietinBank.

- Tinh dén 08h°00 ngay 29/4/2022, téng sb c¢b dong tham du 12 88 cb dong, dai dién
cho 541 cb déng, s& hitu 4.117.642.033 ¢ phin, chiém 85,68155878% s6 cb phén
c6 quyén bidu quyét ctia VietinBank

Can ctt quy dinh cda Luit Doanh nghiép sb 59/2020/QH14 duoc Qubc hdi nuée
Cong hoa X3 hai Chi nghia Viét Nam théng qua ngay 17/6/2020; Pidu 18 TS chirc va
Hoat ddng VietinBank, Dai hdi déng cb dong thuong nién 2022 cia VietinBank 1a hgp
phap, hop 18 va di diéu kién dé tién hanh.

B. NOI DUNG VA DIEN BIEN DAY HOI:
I. Huéng din cach thire bidu quyét va biu cir tai Pai hoi

Pai hoi d4 nghe Ba Nguyén Thi My Linh, Truéng Ban Thue ky HPQT & QHCD -
Vin phong HPQT trinh bay céch thire biéu quyét va biu cir tai Dai héi.

II. Biu Ban chii toa, cir Ban Thw ky va bau Ban Kiém phiéu:

bé didu hanh Hai hoi va thuc hién cong tac bu cir, kiém phiéu cua Dai hoi, bai héi
da tién hanh biu Ban Chii toa va Ban Kiém phiéu. Sau khi nghe danh sach nhén sy du
kién do Ban tb chirc gidi thidu, 100% ¢ déng c6 quyén bidu quyét c6 mit tai Pai hoi da
biéu quyét thong Qua Ban Chii toa, gff)m cac thanh vién sau day:

1. Ong Tran Minh Binh - Chi tich HDQT, Chi toa;

Ong Trin Vin TAn - Thanh vién HPQT, Thanh vién;

Ong L& Thanh Tung - Thanh vién HDQT, Thanh vién;

Ba Irdn Thu Huyén - Thanh vién HPQT kiém Gidm dbc Khéi Nhan su, Thanh vién;
Ong Nguyén Hoang Diing - Phé ‘I'GD phy trach Ban Biéu hanh, Thanh vién.

Lo Wb

Két qua biéu quyét: Tong 56 cé phdn tham gia biéu quyét 1o 4.211.825.445 ¢6 phén,
trong d6 s0 c6 phdn biéu quyét tdn thanh 1o 4.211.824.345 ¢6 phan, chiém ) 16
99,99997388%; khiéng tdn thanh 1d 400 ¢d phdn, chiém tp Ié 0,00000950%, khéng 6 v
kién 1 700 cé phén, chiém ty Ié 0,00001662% .

Ban Chu toa di thay mét Dai héi ¢t Ban Thu ky Pai héi dé ghi chép ndi dung, dién
bién Dai hoi, soan dir thao Bién Ban va N ghi quyét Dai hoi gém nhiing thanh vién sau:
1. Ong Duong Vin Quidn - Quydn Chéanh Vin phong HPQT kiém Trg Iy Chi tich

HBQT, Trudng ban;

2. Ong Tréin Minh Pirc - Phé Chénh Vin phong HPQT, Phé ban;
3. Ba Nguyén Thi M§ Linh — Trudng Ban Thu ky HPQT & QHCP - Vin phong

HBQT, Thanh vién;

4. Ba Nguyén Thj hu [rang - Pho Ban Thu ky HRQT & QHCD - Vin phong HDQL,



Thanh vién;

5. Ba Nguyén Thu Ha — C4n bd Ban Thu ky HPQT & QHCP - Vin phong HPQT,

Thanh vién.

Tiép theo, Ban Chii toa d3 gi6i thidu va Dai hoi di biu ra Ban Kiém phiéu Dai hoi.
100% cb ddng c6 quyén biéu quyét c6 mat tai Pai hoi da bidu quyét théng qua Ban
Kiém phiu gdm c4c thanh vién sau day:

1. BaLé Anh Ha - Truéng Ban Kiém so4t, Trudng ban;

2. Ong Duong Van Quén - Quyén Chénh Vian phong HPQT kiém Trg ly Cha tich
IIDQT, Phé bau,

3. Ong Trén Minh Birc - Ph6 Chénh Vian phong HPQT, Phé ban;
4. Ba Nguyén Thi M§ Linh — Truéng Ban Thu ky HDQT & QHCP - Vin phong

HDQT, Thanh vién;

5. Ba Nguyén Thi Thu Trang - Phé Ban Thr ky HPQT & QHCP - Vin phong HPQT,

'I'hanh vién;

6. Ba Phing Thu Ha- Phé Ban Thu ky HBHQT & QHCH - Van phong HPBQ'T, 'Thanh
vién;
7. Ba D8 Thanh Xuan - Phé Phong Quén 1y dit liéu & Béo cdo Quén tri, TTCNTT,

Thanh vién;

8. Ong L& Quang Thanh - Can b TTCNTT, Thanh vién;

9. Ong Pinh Son Hing - Cén b TTCNTT, Thanh vién;

10.Ba Bui Thj Tién Giang - Can b TTCNTT, Thanh vién;

11.Ba Ngb Thi Thu Ngén - Can bd Ban Thu ky HPQT & QHCD - Vin phong HDQT,

Thanh vién,
12.Ba Quéan Lé Phuong Quy - Can b0 Ban Thu ky HPQT & QHCD - Vin phong

HBQT, Thanh vién.

Céc thanh vién Ban Kiém phiéu s& 1am vi¢e theo phurong phép trye tuyén.

Két qud biéu quyét: Téng s6 ¢6 phén tham gia biéu quyét I 3.273.929.543 6 phan,
trong d6 s6 cé phan biéu quyét tan thanh 1d 3.273.929.543 c6 phdn, chiém ty 1é 100%;
khong tdn thanh 1& 0 c6 phdn, chiém 1y 1€ 0%, khong c6 ¥ kién 1& 0 ¢6 phdn, chiém ty I¢
0%.

III. Théong qua dy thio Quy ché tb chirc hop DPBPCP thwong nién 2022 va dy thio
Chirong trinh Pai hoi:

Bau Chi toa di cong b dy thdo Quy clié 16 chite hop PHPCP thudmg niéu 2022 va
dir thao Churong trinh Pai hoi.

Dai hoi da biéu quyét théng qua Quy ché 8 chirc hop PHPCP thudng nién 2022:
K&t qud bidu quyét: Téng sé cb phdn tham gia biéu quyét 1d 4.225.450.841 cd phin,



trong dé s6 c6 phdn biéu quyét tén thanh 1a 4.225.450.841 cé phdn, chiém ty 1 100%;
khong tan thanh Ia 0 c6 phdn, chiém ty Ié 0%; khéng cd ¥ kién 1a 0 ¢6 phan, chiém ty I¢
0%.

Pai hoi cling bidu quyét thong qua Chwong trinh Pai hoi:

Két quad biéu quyét: Tong sé cd phan tham gia biéu quyét 1d 4.226.089.656 ¢d phan,
trong d6 56 ¢6 phdn biéu quyét tdn thanh 1i 4.226.089.656 ¢ phdn, chiém ty 16 100%;
khéng tdn thanh 1a 0 ¢6 phdn, chiém 1y 1€ 0%, khong c6 ¥ kién la 0 c6 phan, chiém ty 1é
0%.

LV. N§i dung chinh ctia Dai hji:

1. Bdo cdo ciia Hpi dong quan tri, Ban Piéu hanh va Ban Kiém sodt (BKS)

Dai hoi da nghe cc thanh vién Ban Chi toa va Truéng Ban Kiém soat trinh bay céac
Béo céo:

- Ong Trén Minh Binh, Cha tich HPQT VietinBank trinh bay Béo cdo cia Hdi ddng
quan tri vé hoat dong ndm 2021 va dinh huéng phat trién nam 2022;

- Ong Nguyén Hoang Diiing, Pho Iéng Gidm dbc phy trach Ban Diéu hanh trinh bay
Réo céo clia Ban Diéu hanh vé két qua hoat ddng kinh doanh niim 2021, dinh hudng
v k& hoach nam 2022;

- Ba L€ Anh Ha, Trudng Ban Kiém so4t VietinBank trinh bay Bdo cdo ciia Ban Kiém
soat vé& két qua hoat déng nim 2021 va dinh hudng hoat d6ng nam 2022.

2. Cdc To trinh Dai hi ddng cé dong

- Ong Trin Van Tan, Thanh vién HPQT VietinBank, trinh bay T& trinh théng qua
B4o c4o (Ai chinh (BCTC) kiém (o4n nim 2021;

- BaLé Anh Ha, Trudng Ban Kiém so4t VietinBank, trinh bay T¢ trinh lya chon céng
ly ki todu ddc 14p kidn todn bao cdo Al chinh v hoal doéng cia hé héng kidn
soat ndi bd nam 2023;

- Ong L& Thanh Ting, Thanh vién FIDQT VietinBank, trinh bay T¢ trinh théng qua
phuromg 4n phan phdi loi nhudn nim 2021;

- Ba Trin Thu Huyén, Thanh vién HPQT kiém Giam ddc Khéi nhan su VietinBank,
trinh bay T trinh théng qua mirc thu lao dbi véi HDPQT, BKS nam 2022;

- Ong Nguy&n Hoang Diing, Phé Téng Gidm dbc phy trach Ban Pidu hanh trinh bay
T wih thong qua viée nidiu yét cac (ral plidu plidt haul ta cong chiing udin 2022
cua VietinBank trén $¢ Giao dich Chimg khoan Ha N&i sau khi két thic cac dot
chao ban.

- Ong Trin Minh Binh, Chi tich HPQT VietinBank trinh bay ‘I trinh théng qua
Phwong 4n ting von diéu 18 thong qua phat hinh cé phiéu dé tra c6 tirc tir loi nhuén
sau thud, trich quy va chia ¢b tirc bang tidn mat nam 2020 va 'I' trinh bdu bd sung
thanh vién HPQT nhiém ky 2019 —2024;
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Ba Tran Thu Huyén, Thanh vién HPQT kiém Gidm ddc Khéi nhan su VietinBank,
trinh bay du thao Quy ché bau bd sung Thinh vién HPQT VietinBank nhiém ky 2019-
2024. Pai hdi dd bifu quyét thong qua Quy ché bau bd sung Thanh vién HDQT
VietinBank nhiém ky 2019-2024.

Két qua biéu quyét: Tong s6 c6 phan tham gia biéu quyét Ii 4.132.440.763 cé phan,
trong d6 s6 cé phdn biéu quyét tdn thamh 1o 4.117.885.285 ¢ phdn, chiém ty lé
99,64777528%; khong tdn thonh 1d 0 c6 phdn, chiém ty 1é 0%; khong c6 ¥ kién la
14.555.478 ¢0 phan, chiém 1y 18 0,35222472%.

3. Thdo lugn va thong qua cdc ndi dung bdo cdo, To trinh:

Dai hoi d tién hanh thdo luan v& ndi dung céc Béo cdo, T trinh Dai hoi. Dai hoi da
théng nhét cao cac ndi dung trinh bay, giai trinh tai Pai hoi va khéng c6 ¥ kién gi khac.

Pai hoi d3 tién hanh bidu quyét cac ndi dung Bao céo, Td trinh va tién hanh bau bd
sung thanh viéu HDQT phiém ky 2019-2024.

4, Kot qud biéu quyét thong qua cdc npi dung bdo cdo, Té trinh Pgi hji:

Dai bol da ugle DBa Lé Auh Ha, Tredng Dau Kida sodt, Truéug Dau kidin phidu
cdng bé cdc bién ban kiém phiéu bidu quyét théng qua céc néi dung sau déy:

a. Théng qua Bio cdo ciia Hbi dbng quan tri v& hoat déng nam 2021 va dinh huéng

phat trién nim 2022: Béo cdo cia Ban Didu hinh v& két qua hoat d6ng kinh doanh
nim 2022, dinh huéng va ké hoach nim 2022: Béo cdo cia Ban Kiém soat vé& két
qua hoat déng nim 2021 va dinh huéng hoat déng nam 2022 véi mot sé ndi dung co
ban nhu sau:

- Két qua hoat dpng kinh doanh nam 2021:

Tbng tai san: 1.531.587 ty dbng;

Dur no tin dung: 1.141.454 ty dong;

Ngudn vén huy dong tir t5 chirc kinh t€ va dn cu: 1.161.848 ty ddng;
Loi nhudn trude thué riéng 18: 16.860 t§ ddng;

SO S S

Loi nhudn trude thué hop nhét: 17.589 ty déng,
+ Ty € ng x4u/Du no tin dung: 1,26%.

- Muc tiéu tai chinh du kién nim 2022;
+ ‘['éng tai san: ‘T4ng truedmg tir % — 10%;

+ Du ng tin dung: Theo phé duyét cia NHNN (Mikc tang trudng cu thé theo ditu
hanh chinh sdch tién té. chi tieu do NHNN giao vé nhu cdu cdn thiét ciia nén kinh
);

+ Ngubn vdn huy dong tir td chire kinh t& va dan cu: Tang trudng 8%-10%, ¢6 diéu
chinh phti hp véi te d6 ting truéng tin dung, ddm bao céc ty 1¢ an toan theo
quy dinh ctia NHNN;
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+ Ty léno x4u/du no tin dung theo Théng trr 02: < 1,8%;

+ Loi nhusin truée thué riéng 18: Tang trudng 15% va duge diéu chinh theo phé
duyét cia Co quan Nha nuéc ¢6 thdm quyén (VietinBank tz'é}) tuc cai thién manh
mé hiéu qua kinh doanh, thuc hién 16t vai tro ngdn hang chu lyc, tru cdf va chi
dao cia nén kinh té);

+ Cb tirc: TY 1€ chi tra ¢d tirc va co chu chi tra cb tirc (tién mdt, ¢d phiéu) thirc hién
theo phé duyét ciia Co quan Nha nuéc ¢6 thdm quydn va tuén thi quy dinh cia
phép ludt;

+ Céc ty 1€ an toan hoat ddng: Tudn thl quy dinh cia NHNN.

Dai hoi ddng ¢d dong uy quyén cho HDQT VietinBank trén co s& ¥ kién, chi dao,
phé duyét ciia Co quan Nha nudc ¢ thim quyén, dién bién coa thi trudng va thyc té
hoat déng kinh doanh ciia VietinBank dé quyét dinh c4c chi tiéu chinh thirc va cong bb
thdng tin theo ding quy dinh.

Két qua biéu quyét:

- Thoug qua Do cdo cha 1161 ddug quin Lrj v& hoat ddug udm 2021 va djul ludug

phat trién nam 2022:

Téng 56 c6 phdn tham gia biéu quyét 1d 4.180.932.018 cé phdn, trong 36 s6 cb phdn
bidu quyét tén thanh 1& 4.180.929.818 cé phdn, chiém ty 1é 99,99994738%; khéng tdn
thanh 1& 0 c6 phdn, chiém ty 1é 0%; khong cé ¥ kz'é’r; & 2.200 ¢ phdn, chiém ty I
0,00005262%.

- Thong qua Béo céo ciia Ban Piéu hanh v& két qua hoat ddng kinh doanh nim 2021,

dinh hudng va k& hoach nim 2022

T 5ng 50 ¢d phan tham gia bidu quyét Ior 4.180.932.018 ¢é phidn, trong do 56 ¢é phén
biéu quyét tan thanh 1a 4.180.929.818 cé phdn, chiém ty 1¢ 99,99994738%, khéng tin
thamh Ia 0 c6 phan, chiém 1y 1é 0%, khong cé ¥ kién 1 2.200 c¢6 phdn, chiém v 1§
0,00005262%.

- Thoéng qua Béao cdo cua Ban Kiém soat v& k&t qua hoat dong nam 2021 va dinh

hudng hoat dong niim 2022;

Tong s6 c6 phan tham gia biéu quvét 1o 4.180.932.018 c6 phdn, trong dé 56 6 phan
biéu quyét tan thanh Ii 4.180.931.818 c6 phdn, chiém 99,99999522%; khéng tén thanh
ld 0 c6 phdn, chiém ty 16 0%; khong c6 ¥ kién 1o 200 cé phan, chiém tp Ié
0,00000478%.

b. Thong qua B4o c4o tai chinh nim 2021 duoc 14p theo cdc chudn muc ké todn Viét

Nam vi Ché d6 ké todn cac 16 chirc tin dung Viét Nam tai ngay 31/12/2021 va_cho

iai doan tir ngs /01720 & gy 31/12/20 18 Vieti a dw ié

todn vl che s6 ey chinh pliv sau:

+ Tdng tai san dat 1.531.587 (y ddng, ting 14,2% so véi 31/12/2020;

+ Ngudn vén huy dong tir td chirc kinh té va dan cu dat [.161.848 (¥ déng, ting #
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17,3% so v6i 31/12/2020;

Du no tin dung dat 1.141.454 ty dong, tang 11,1% so véi 31/12/2020;
Loi nhudn trude thué riéng 1&: 16.860 ty ddng;

Loi nhuan truée thué hop nhét: 17.589 ty ddng;

+ 4+ o+ 4

Ty 18 ng x4u/Dr no tin dung: 1,26%;

Dai hoi ddng cb dong iy quyén cho HPQT VietinBank dugc didu chinh sb liéu

B4o c4o tai chinh nim 2021 ¢4 kiém ton theo yéu cdu ctia Co quan Nha nudc (néu cd).
Téng s6 c6 phdn tham gia bidu quyét 1a 4.180.932.018 ¢é phan, trong dé s6 ¢é phan

biu quyét tén thanh 1o 4.180.932.018 cé phén, chiém t 1é 100%; khong tan thanh 1 0

c6 phdn, chiém 1y 1¢ 0%; khéng cé ¥ kién 1a 0 ¢6 phdn, chiém 1) 1é 0%.

kiém toan dbc 1ap kiém todn bdo cdo tii chinh vi

hoat déng ctia hé thoéng kiém soat ndi bd nam 2023

Théng qua viéc iy quyén cho IIPQT VietinBank quyét dinh lya chon t§ chirc kiém
toan doc 18p cé ning lye, kinh nghiém, dép mg cdc diéu kién quy dinh tai Thong tu
39/2011/TT NHNN, Théng tw 24/2021/TT-NIINN sta ddi, bd sung Théng tu
39/2011/TT NIINN va thuc danh sach duge B tai chinh chip thuén dé kiém toan bbo
cdo tai chinh va hoat dfng cta h§ théng kiéin soat n6i bd ctia VietiuBank nim 2023 theo
ding quy dinh tai Ludt Doanh nghiép s6 59/2020/QH 14, Théng tw 39/2011/TT-NHNN,
Thong tir 24/2021/TT-NHNN va céc quy dinh phéap Iuét hién hanh.

Téng 56 c6 phan tham gia biéu quyét 1o 4.180.932.018 ¢6 phdn, trong dé s6 c6 phan
bidu quyét tdn thanh 1 4.180.932.018 ¢6 phadn, chiém 1y 1é 100%; khong tdn thanh la 0
6 phan, chiém ty 1 0%, khéng co ¥ kién 1a 0 ¢6 phan, chiém 1 1¢ 0%.

d. Théng qua Phwong 4n phan phdi lgi nhuin nim 2021 VietinBank dang trinh Co
quan Nha nude ¢6 thim quyén phé duyét nhu sau:

- Loi nhun riéng 1& sau thué nim 2021: 13.622.345.758.960 ddng;

- Trich qu§ du trit bd sung vén diéu 16 (5%): 681.117.287.948 ddng;

- Trich quf dy phong tai chinh (10%): 1.362.234.575.896 dbng;

- Trich qu§ khen thuéng, phiic loi: 1.954.605.757.292 ddng;

- Loi nhudn con lai sau trich cic quy: 9.624.388.137.824 ddng;

- Chia ¢b e bang ¢b phiu: oan bo lgi nhugn cou lai sau khi tich cac quy 2021
9.624.388.137.824 ddng;

Dai hoi ddng ¢b dong Gy quyén cho HPQT VielinBank (i) Quyét dinh mic tam
trich 14p cdc quy trong ndm 2022 tir ngudn lgi nhusn riéng 1& sau thué nam 2021 véi
muro trich 1ap tdi da theo quy dinh hién hanh; (ii) Quyét dinh Phwong 4n phén phdi loi
nhwdn ndm 2021 chinh thirc trén co sé v kién phé duyét ciia Co quan Nha nude ¢6 thdm
quyen.

Tong s6 ¢ phdn thum gia bidu quyét 10 4.180.932.018 ¢d phdn, trong d6 56 ¢ phdn
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biéu quyét tan thanh 1o 4.180.880.018 cé phan, chiém ty 1é 99,99875626%, khong tdn
thanh 1a 52.000 ¢d phdn, chiém tp 1é  0,00124374%, khéng cé y kién la 0 cé phén,
chiém t 1¢ 0%.

e. Théng qua mirc thi lao d6i véi Hoi ddng quan tri. Ban Kidm soét nim 2022

Thong qua mirc thi lao dbi véi HPQT va BKS nim 2022 tbi da bang 0,28% loi
nhuin sau thué nam 2022 clia VietinBank. Trudng hop bd sung thém thanh vién HDQT,
thanh vién BKS, Dai hoi dng cb dong Uy quyén cho HPQT VietinBank quyét dinh
mirc thl lao phat sinh thém trén co s& sé hwgng thanh vién HPQT, thanh vién BKS thuc
t& phit hop véi quy dinh chi tra tién Ivong ciia VietinBank.

Téng 56 c6 phdn tham gia bibu quyét 1a 4.180.932.018 ¢6 phan, trong d6 56 cd phdn
biéu quyét tin thanh li 4.180.878.018 cd phdn, chiém tp ¢ 99,99870842%, khiéng tén
thanh la 52.000 c6 phdn, chiém 1 Ié 0,00124374%, khong ¢ v kién 1a 2.000 ¢6 phdn,
chiem ty 1¢ 0,00004784%

f. Théng qua viéc niém yét cc trai phiéu phat hanh ra céng chung nam 2022 cda
VietinBank trén S& Giao dich Chimg khoin Ha N&i sau khi k&t thic céc dot chao
ban, ¢u thé nh sau:

- Thong qua viéc niém yét cdc trai phiéu phat hanh ra cbéng ching nam 2022 caa
VietinBank trén S& Giao dich Ching khoan Ha Noi sau khi két thuc cac dot chao
ban, bao dam tuin thu va phu hop véi quy dinh cia Luat Ching khoan, cac vian ban
huéng dan Luat Ching khoan va c4c quy dinh cta phép luat lién quan.

- Uy quyén va giao cho HPQT VietinBank quyét dinh va chi dao thyc hién céc thi tyc
lién quan dén viéc ding ky niém yét céc trai phiéu phat hanh ra cdng ching nam
2022 cua VietinBank trén S& Giao dich Chimg khoén Ha Néi, bdo ddm tuin thi theo
ding quy dinh ctia phap luét,

Téng s6 cd phan tham gia biéu quyét 1a 4.180.932.018 cd phdn, trong dé sé ¢d phén
biéu quyét tén thamh 1o 4.180.932.018 cé phdn, chiém ty 1 100%; khdng tén thanh 1& 0
c6 phdn, chiém ty 1é 0%, khéng c6 ¥ kién la 0 c6 phdn, chiém 1y 16 0%.

g. Théng qua Phrong 4n ting vén diéu 18 thong qua phét hanh cb phiéu dé tra cd tirc tir
loi nhudn say thué, trich quy hia ¢4 tirc biing tién mit nim 2020 cia VietinBank
nhu sau:

- Phwong an ting von diéu 18 théng qua phat hanh cb phiéu dé tra cb tie tir 1gi
nhuin sau thué, trich quy va chia c6 tirc bang tién mit nim 2020 cia
VietinBank:

+  Mike ting von didu 18
v' Muc von diéu 1€ hién tai: 48.057.506.090.000 déng.
v 86 vén didu 18 du kién ting thém bing viée phat hanh cé phidu dé tra cb tic:
5.694.237.780.000 ddng.



v' Mitc von diéu 18 du kién, sau khi phat hanh thanh cong toan bd sb cb phiu
d8 tra b tirc: 53.751.743.870.000 ddng (ting 11,8488% so véi trude khi
phét hanh).

Phwong 4n phat hanh ¢b phiéu dé tra cb tire:

Logi chitng khodn phdt hanh: C6 phiéu phd thong.

M¢nh gid: 10.000 ddng/cd phiu (Mudi nghin ddng/cd phiu).

86 liegng c6 phiéu dang lwu hanh: 4.805.750.609 cb phiéu.

S8 liegng cd phiéu qup: 0 cb phiéu.

86 liegng cd phiéu dy kién phdt hanh t6i da: 569.423.778 cb phiéu.
Tong gid tri phdt hanh theo ménh gid di kién: 5.694.237.780.000 ddng
Ty I¢ phdt hanh dy kién: 11,8488% sb ¢b phén luu hanh dy kién.

AN N N N N N

(S6 luong cd phiéu phdt hanh, tong gid tri phdt himh theo ménh gid, 1) 1é
phdt hanh cu thé thic hién theo phé duyét cia co quan Nhi nudc ¢6 thdm
qz.{yé‘n)

v’ Déi twong phdt hanh: Cic cb dong hién hiru c6 tén trong danh sich cd
dong cia VietinBank tai thoi diém chdt quyén dwoc nhan ¢ tic bing cb
phiéu theo phwong 4n ting vén dugc DHDCD théng qua va theo quy dinh
cua phap luét.

v Ngub"n vén thiee hign: tir todn bd loi nhudn sau thué, trich qu¥ va chia cb
tirc bang tién mit ndm 2020,

v Thoi gian phdt hanh: PHDCD ty quyén cho HPQT quyét dinh thdi diém
phat hanh sau khi dwgc sy chdp thusn ctia cic co quan c6 thim quyén vé
phuong 4n phat hanh.

v' Thoi gian hoan thanh: Thoi gian hoan thanh viée ting Vén didu 18 thuc
hién theo quy dinh tai gidy phép/chép thuén cta cic co quan c6 tham quyén.

v’ Phuwong dn xit Iy cé phiéu 1é: S6 lugng cb phiéu dé tra ¢b tirc phét hanh cho
cb déng s& duge lam tron xudng dén hang don vi, phén 1¢ thdp phén s& bj
hiy bo. Vidu: ¢b dong ndm gilt 100 ¢d phan tai thoi diém chdt danh séch s&
duge nhan cd phiéu @8 tra cb tirc 1a 11 ¢b phiéu.

Ping ky chimg khoan b sung, niém yét bd sung va dwa chiing khoan vao giao
dich: C6 phidu pliat Lanl théin s& duge dang ky luu k¢ tal VSD va ulém yélL bd
sung tai HOSE theo quy dinh phép luit hién hanh.

Cac 0di dung khac: nhu néu troug Phuong 4n ting vou didu 18 thong qua phal
Laul ¢b pliéu dé a b e tr lot uhodu sau lwé, wich qu va chia od tic baug
tién mit nim 2020 cta VietinBank.

- Paihdi ddng cd dong:

Théng qua“Phuong dén ting vén didu Ié théng qua phdt hanh c¢é phiéu dé tra co
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tire iy loi nhudn sau thué, trich quy va chia d tire b&ng tién mdt ndm 2020,

Théng qua viée sira d6i Didu 18 t6 chic va hoat déng cta Ngin hang TMCP
Céng thuong Viét Nam phi hop v6i mirc vén diéu 18, sé luong cb phén ting
thém.

Théng qua viée ding k¥ luu ky, ding ky giao dich chimg khoén bd sung, ding
ky niém yét bd sung cd phiéu.

Uy quyén va giao cho HDQT:

v Quyét dinh, diéu chinh “Phuong dn ting vén diéu 1¢ thong qua phdt hanh

v

cé phiéu dé tra co tiec tiv lpi nhudn sau thué, trich quy va chia cé tirc bing
tien mgt ndm 2020” trén co s& y kién chip thuin cia Co quan Nha nudc ¢6
tham quyén.

Thong qua ndi dung stra di va ban hanh Didu 1& t§ chirc va hoat dong cia
Ngan hang 'IMCP Céng thirong Viét Nam phit hop véi mire vén didu 18, sb
hrong cb phin ting thém.

Quyét dinh, théng qua céo n6i dung can thiét dé trién khai tharo hién thi tyo:
(ang von diéu 1€, phat hanh ¢6 plidu @8 wa ¢b tic, sia d6i Gidy phép thank
lap va hogt dong, Gidy chimg nhin dang ky doanh nghiép, dang ky hru ky
va ding ky giao dich chimg kho#n bd sung, ding ky niém yét bd sung va
cac thu tuc khéc theo quy dinh cua Phép lujt.

Quyét dinh cac van d€ khic ¢ lién quan dé€n viéc ting von diéu 1€ cha
VietinBank,

Téng 6 c6 phan tham gia biéu quyét Ia 4.180.932.018 ¢6 phdn, trong d6 sé cé phdn

biéu quyét tan thanh 4.156.758.357 ¢6 phdn, chiém tp lé  99,42181167%, khong tin
thanh la 23.762.979 co phdn, chiém 1y I¢ 0,56836559%, khong co ¥ kién 1 410.682 cé
phan, chiém 1y 1¢ 0,00982274%.

h.

Thong qua ndi dung T trinh biu bd sune thanh vién Hbi ddng quan tri nhiém kv

2019-2024.

Théng qua s6 Thanh vién dugc bau bd sung vao Hoi ddng quan trj VietinBank
nhiém ky 2019 — 2024 13 01 ‘Thanh vién.

Théng qua danh sach Ging ctr vién dé bau bd sung vio Hoi déng quan trj VietinBank
13 Ong Nguyén Dtrc Thanh — Phé Téng Gidm dbc VietinBank.

16ng 56 ¢6 phin thum giu bidu quyét Id 4.180.932.018 ¢6 phdn, trong dé 6 ¢d phdn

biéu quyét tan thanh la 4.156.808.057 cd phdn, chiém 1y I¢ 99,42300040%; khong tan
thanh 1& 100 ¢o phdn, chiém tp I& 0,00000239%, khéng cé y kién la 24.123.861 cé
phdn, chiém ty 1€ 0,57699721% .

5. Két qua bdu bé sung thanh vién Hpi dong qudin tri nhiém kp 2019-2024:

Pai hoi d4 nghe Ba Lé Anh Ha, [ruéng Ban Kiém soat, Truéng Ban kiém phiéu

céng bd bién ban kiém phiéu biu cir thanh vién Hoi déng quan trj. Theo d6, thanh vién
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sau ddy trang cir vio Hoi déng quan tri VietinBank nhiém ky 2019-2024:

Stt Ho va Tén Chitc danh biu S6 phiéu biu | Ty Ié biu (%)
Ong Nguyén Pic Thanh vién .
I | Thash Hoi dbng quin tri 4.206.687.820 cp | 99,87634548 %

(4.211.896.020 c6 phan tham gia bdu cik).

6. Noi dung phdt sinh ngoai chwong trinh nghi sw da dirgc thong qua: Khéng co.

Bién ban nay duogc 18p vao hdi 11h30° ngay 29/4/2022 ngay sau khi Dai hoi ¢ déng
thrrong nién 2022 cua VietinBank két thic.

Bién ban nay dugc doc trude toan thé Dai hdi va duge ldy ¥ kién Dai hoi biéu quyét
thong qua./.

Ket qua bieu quyet: Tong s6 co phan tham gia biéu quyét la 4.226.098.972 ¢é phan,
trong do 56 cb phc‘fn biéu quyét tén thomh 1o 4.226.098.972 ¢é phc?‘n, chiém ty lé 100%;,
khéng tan thanh 1o 0 co phan, chiém ty 1é 0%; khong ¢6 y kién ld 0 ¢6 phan, chiém 1y 16
0% (S6 c6 phdn khong tham gia biéu quyét la 11.102.577 c¢é phdn, chiém 1y 1¢
0,2620261/% ).

TM. BAN THU KY o T.M PAI HOI PONG CO PONG

S
Duwong Vin Quén ‘P31 Minh Binh
Tai liéu lieu kém: {,

- Quy ché T6 chire hgp PHDCD thudmg nién 2022;

- Bao cao cia HDQT, BPH, BKS;

- Cac To trinh PHDCD 2022.
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NGAN HANG TMCP CONG THUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Dic 1ap — Tw do — Hanh phic

108 Trén Hung Pao, Hoan Kiém, Ha Néi
Tel: 024.39421030
GCNDPKKD 56 0100111948
Cdp thay déi Idn 12 ngay 8/9/2021

Ha Ngi, ngay v % thang 4 ndm 2022

BAO CAO CUA HQOI PONG QUAN TRI VE HOAT PONG NAM 2021
VA PINH HUONG PHAT TRIEN NAM 2022

Nim 2021, trong bdi canh kinh t& gip nhidu khoé khin, dich bénh Covid-19 dién
bién phitc tap véi sy xudt hién ciia nhidu bién chiing mél tdc ddng [én dén nhidu
nginh, linh virc, dja phuong, Chinh phi va toan bd hé théng doanh nghiép di chu
d6ng, bam sat tinh hinh, kip thoi trién khai cdc giai phap ddng bd, quyét lidt dé vuot
qua khé khiin, phuc héi san xuét kinh doanh, thich (g an toan, kiém so4t dich bénh
va thic ddy phaét trién kinh t&. Theo d6, kinh t& vi mé duge gitr 6n dinh véi mirc ting
trudng 2,58%, lam phat dugce kiém so4l & mic thép, cac cén d6i 16n duoe dam bao,
tao dong luc dé kinh t& nhanh chéng phuc hdi,

Bam sat céc chi dao clia Chinh phi, nganh Ngan hang d& quyét 1iét vao cude, dic
biét 13 cAc ngAn hang thwong mai Nha nude 16n d tap frung moi ngudn lie thao g&
kho khin cho sén xuét kinh doanh, hd tr¢ ngudi dan va doanh nghi€p chju anh hudng
bdi dich Covid-19. SN

VietinBank véi vai trd 12 ngan hang 16n, tru ct d4 di tién phong trong viée ‘t\hl,rc
hién chii trirong, dinh hudng ciia Ngin hing Nha nuéc (NHNN), déng gop tich cire -ddi
véi cdng tac an sinh x& hdi, cong tic phong, chdng dich ciia ca nude, hd trg nén kinh té,
doarth nghiép, ngudl diin vugt qua khé khiin trong glal dogn dich bénh vi nhanh chong
thich g, phuc hbi trong trang théi binh thwdmg méi. Nam 2021, vi tinh thin ddi méi
tir fur duy t6i hanh dong, quyét 1iét thye hién céc chit diém trong tdm kinh doanh, khoi
théng cac diém nghén vé ¢o ché chinh sach; phén bd nguf"m lue vao cac nhiém vy trong
téim, hoat déng kinh doanh ctia VietinDank d& dat dugo nhing két qua tich ouo cé vé
quy mé va hidu qué, hoan thanh va vurgt cde myc tidu ké hoach dd ra.

I.  KET QUA THUC HIEN NHIEM VU DAL HOI DPONG CO DPONG GIAO
1. Kbt qua thire hién ké hoach kinh doanh niim 2021

Ban s&l uhitug ndi dung @@ duge Dai hoi ddng ¢d dong (DIIDCD) hdug qua,
IIDQT VietinBank d# chi dao trién khai quyét 1idt giai phép kinh doanh ngay tir déu
nam hudéng téi myc tiéu ting trudng an toan, hidu qua, bén ving.

Ké& qud lhyce hién mél s6 chi ticu PHPCD giao ndm 2021 nhu sau:

Bdo cdo ciia HPQT vé hogt djng niim 2021 v dink hueéng phdt trién nim 2022 Trang 1 W
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Don vi: Tp dong

Tong tai san

Téng trudng tir

1.341.51 : ?
341.510 | 190.077 | 14,2% 6% — 10%

Du ng tin dung

Tang trwdng theo
diéu hanh chinli sach
tidnté cua NHNN, | Dat
t6i da 12,5%

1.027.542 | 113912 | 11,1%

A A
Nguou von huy

Tang truéng 8%-
12%, c6 diéu (".hinh
phtt hop véi 3¢ 36

d6ng 1t TCKT 990.331 | 171517 | 17,3% | ling wudng lin dyng, Dat
& dén cu dam bao céc ty 1€ an

toan theo quy dinh

ciia NHNN

N xau/du ng o, <159 -
tfn dung 0,94% 1,5% Dat
LNTT riéng 1& 16.477 383 | 2,3% 16.800 Dat
LNTT hop nhét 17.120 469 2,7% -

(Nguén: BCTC hop nhdt vé riéng Ié kiém todn nim 2021)

Két qua trién khai mét s6 hoat dong kinh doanh trong yéu ciia VietinBank cu thé

nhir sau:

L1

Ting triedng tin dung c6 chon Ilpc

Du ng tin dung tai thoi diém 31/12/2021 dat hon 1,14 triéu ty d("‘mg, ting 11,1%
so v6i nim 2020. Du ng tin dung binh quén ting 12,3% so v6i cudi nam 2020.
VietinBank téng trudng tin dung c6 chon loc, hiéu qua, ting tru'orng vao céc khu
vye dja bau ttgmg, tan, toug didin, che nganly, ul vuc co ém ning khai thac,
¢d sy phuc hdi nhanh sau dich b¢nh Covid-19, cac linh vgc nganh nghc duoc
Chinh phu wu tidn khuyén khich nhu tin dung xauls, bd r¢ Ling trudng béu vitng,
gép phin thie hién chwong trinh phyc hdi va phat trién kinh t& %3 hoi.
VietinBank x4y dung céc co ché, chinh sach theo linh vue, theo dia ban nham
khai théc t6i da tidm néng, giin ting trudng ola Ngln hang véi cdo ‘nganh kinh té
chi lyge, cae viing kinh (é trong didm 13 ddng lye ting tredng cia dét nude.
VietiuBank thic ddy ting truéng phan khic khdch hang cé ty suét sinh 18 cao
SME va Bén 1¢, tai thoi diém 31/12/2021, ty trong du ng binh quén cta phan
khic Ban 1é¢ va KHDN VVN ting tir 54% nidm 2020 18n 57% n#m 2021. Phat
tridn hé sinh thal khach hang SME va Ban 1¢ dya trén khéch hang doanh nghiép
16n va FDI lam trung tAm phét trién hé sinh thai kbach h&ug SME va khéach hang
ca nhén; phuc vy toan dién chudi cac d an ciia cac chi ddu tr 16n, uy tin, ¢6 uu
thé va tiém lye tai chinh tét.

1.2. liing trieéng ngudn von higu qud, didu hanh co cdu von theo huéng t6i wu

‘I'rong nam, VietinBank da trién khai d%)ng b cac gidi phap nham quan tri hidu

Bdo cdo cita HPQT vé hoat dgng nim 2021 va dinh hurong phit tridn nim 2022 Trang 2
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qua can ddi vén, ting truéng ngudn vén huy d6ng, dic biét cic ngudn vén lai
suat thp tu: thi trudng lién ngan hang, phéat hanh chung chi tién gisi va khai thac
t8i rru ngudn vén USD 141 suét thap vay nuéc ngoai nhim tiét gidm chi phi vén,

ning cao hidu qua hoat déng. Ngudn vén huy dong thj truomg I hop nhit dat 1,16
triéu ty dong, ting hon 17,3% s0 vé&i ndm 20290.

Nguon vbn CASA thi trudng I tlep tuc duoc cai thién, ting hon 20% so véi nim
2020. Ty trong CASA cia khach hang cudi ky hop nhét ting tir muc 19,6% nam
2020 1én hon 20% nim 2021. VietinBank luén duy tri LDR va céc ty 1& thanh
khodn ddm bdo tuén tha cde quy_ dinh ctia NIINN.

Vletinﬂﬂnk cling 1a mdt trong s6 02 TCTD ¢6 quy md phat Lauly wai phidu ting
vbn cép 2 16m nhét trén thi trudong véi tong khéi hwong phét hanh thanh cong 12
14.421,91 ty dong, ting 32,8% so voi s6 thwc hién nam 2020 va hoan thanh
131,1% ké hogch d& ra, théng qua 20 dot phat hanh riéng 1& va 1 dot chao ban ra
cong chiing. Pong thoi, thye hién phé duyét cia DPHDCD bét thudng nim 2021,
VictinBank 13 NIITM d4u tién tai Viét Nam hoan thanh niém yét va gino dich
trai phiéu phat hanh ra cong chiing ndm 2021 trén S& giao djch ohitng khodn Ha
NO6i (theo quy dinh méi cia Ludt Chimg khodn nim 2019) ké tir ngdy
10/01/2022.

Da dang héa co ciu thu nkap, ning cao chit Iu’o’ng san phim dich vy

Nam 2021, VietinBank d& trién khai c4c chi diém kinh doanh theo huong cung
cip gidi phdp dich vu tai chinh ngin hang toan dién cho khéch hang, 14y khach
hang 14 trung tAm, tr& thanh ngin hang phyc vy chinh va dép tng nhu cdu cia
toan bd hé sinh thai cia khach hang véi cac quy trinh xir Iy don gian, thdi gian
x¥ 1y giao dich nhanh.

Ty 1§ thu ngoai 14i ndm 2021 dat 21,4%, trong d06 tdng trudng thu phi TTTM, phi
bao lanh, loi nhudn hoat dong kinh doanh ngoai t& (KNI cua ngén hang rit
tich cuc, VietinBank tiép tue ding top déu vé ca doanh sb va thi phin KDNT
trén thi trudng, gép phin cai thién co cdu thu nhip cha VietinBank theo huéng
bén vitng. Pic biét, theo théa thuin hop tac ¢6 hiéu luc tir ngay 29/12/2021,

Mauulife Vigt Nan chiuli thite 1& uha plidn phdi doe quydn cde glal phigp bio
hiém nhén tho cho khich hang cia VietinBank, tao diéu kién manh mé& cho
VietinBank cung cfp giai phap tii chinh todn dlén cho khéch hang.

Kiém svdt chdt ch@ chit lieong ny, thu hdi ne xdu, ng XLRR dyt két qud dn tuong
VietinBank tang cudng cdng tadc quén tri rai ro, cong tac du bdo, nhin dién cic
khéch hang (iém én roi ro, cha dong x4y dyng cAc kich ban chét lugng ng. IV 16
ng xAu duge kidm soat & mie khoang 1,26%. VietinBank ting cwdmg trich 13p
du phong rii ro, ty 18 bao no x4u hop nhét tai 31/12/2021 dat 180,4%.

Mit khéc, VietinBank d trién khai som céc bién phép thu hdi, x& Iy no, chi
dong tién hanh ra soat, phan tich ddnh gl4 timg khodn no, 1&n phuong an xit 1y cy
thé d& xir Iy thu héi ng, mang lai két qua thu hdi tich cyc nhit trong nhitng nim
gin dav Két qua thu no XLRR nam 2021 dat 3,2 nghin ty ddng, ting ~1,5 nghin
ty ddng so véi niim 2020 (+85% yoy).

Ning cao hiéu qua siv dung, qudn tri chi phi

ITiéu qua sir dung, quan tri chi phi dat mtc tbt nhit trong nhidu ndm qua. 'y 1&
CIR dwoc kiém soét tdt, & mic 32,3%. Pay ciing 1a mic CIR hiéu qué hon so

Bdo cdo ciia HDQT vé hogt dpng ndm 2021 va dinh huwéng phdt trién nim 2022 Trang 3
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v6i da s6 cac NHTM khéc.
1.6. Ning cao hiéu qud hogt dpng ciia cdc don vi thanh vién

- Céc cong ty con, ngéin hang con va cdng ty lién két hoat dong hitu qué, lgi nhugn
trude thué ting trudng 22% so véi nim 2020.

Nam 2021, bén canh viéc chii dong cét giam khoéang 7.000 ty déng lgi nhujn t
viéc gidm 14i sudt cho vay, phi, thosi 1ai ho tro doanh nghiép, nguorl dan bj anh hudng
bdi dich bénh Covid-19, VietinBank d3 tiép tyc chi dong tai co cu toan dién moi mét
hoat ddng, chuyén dbi manh m& mé hinh kinh doanh tit phét trién chidu rong sang
chidu sdu, tir dya vao tang trudng quy md la chinh sang cai thién chat lugug dich vu,
chuyén dlCh co ciu du ng, gia ting thu nhdp ngoai 15i, kiém so4t tbi vu héa hiéu qua
s dung vbn v chi phi hoat dong clia ngdn hang. Theo d6, Le¢i nhuin truéc thué
hq‘p nhit nim 2021 dat 17.589 ty dong, tang 2,7% so véi nim 2020, lgi nhudn trwée
thué riéng 18 dat 16.860 ty dbng, ting 2,3% so Véu nim 2020 va hodn thénh ké hoach
kinh doanh nim 2021 DIIDCD giao, tao ngudu luc (ai chinh vitng 1nanh dé
VietinBank tiép tuc phat huy t6t vai trd NHTM Nha nuée chi luc, try cdt ctia nén kinh
(&, déng gop lon vao ugn sfoh Nha nude va sy phal wisu kil 18 xi 161 dbt nude
trong thoi gian 1.

2. Vigetrich Mp cae quy, phﬁn phéi lgi nhudn va chi tra cb tire

Tai Nghi quyét DHPCD sb 23/NQ-DHDCD ngay 16/4/2021, PHPCD thudng
nién 2021 d4 thdng qua Phu:orng 4n Phin phdi lgi nhugn nam 2020, VietinBank dang
trinh Co quan Nha nude ¢6 thAm quyén phé duyet vauy quyén HDQT: (i) Quyét dinh
mirc tam trich céc quy trong nim 2021 tir ngudn lgi nhuén riéng 1& sau thué nim 2020;
(i) Quyét dinh Phuong én phan phéi loi nhuén nim 2020 theo phé duyét ctia Co quan
Nha nuéce ¢6 thAm quyén.

Theo phé duyét cia NHNN tai cong vin sb 8172/NHNN-TCKT ngay
17/11/2021; trén €O s¢ quyét nghj ctia PHPCD, HDbQT VletlnBank dd ban hanh Nghj
quyét HPQT sb 470/NQ-HBQT-NHCT2 I ngay 01/12/2021 v& v1ec thong qua
phwong 4n trich quy va chia cb tire t1en mét ndm 2020 va Nghi quvet sb 472/NQ~
HDQI-NHCI2.1 ngay 01/ 12/2021 vé viée tré ¢b tirc nim 2020 bing tién mit cho cb
dong véi ty 1¢ 8%/cd phidu (01 cé phiéu nhan 800 c?‘ong) VietinBank d8 hoan thianh
viéc chi trd b tire b?mg tidn mat nim 2020 dén céc cd dbng. Loi nhuan con lai sau khi
trioh cac quy v chia ¢ (e bing idn it ufin 2020 s& duge wa ¢b (Go bing ¢b phibu
dé tang Vén didu 18 theo quy dinh hién hanh,

3. Trién khai thinh cong phwong dn ting Vén didu 18 (VPL) théng qua phat
hanh ¢d phiéu dé tri cb tive

Véi nd lyc dAy nhanh téc do tridn khai, thang 7/2021, VietinBank d3 hoan tét v1ec
tang VDL tir 37. 234 ty ddng lén 48.058 ty ddng 1hong qua phiong 4n phat hanh cb
phiéu d€ chi trd ¢b e tir lyi nlwdn con lai sau thud, trich quy va chia ¢ tirc tién mit
cac nam 2017 - 2019 véi ty le 29,0695% va hién 14 ngén hang 16n thit hai trong nganh
vé VBL. VBL ting dd tgo tidn d& dé VictinBank néng cao ning hrc tai chmh tiép tuc
mé rong hoat ddng kinh doanh, ting cudng kha ning cung tmg vén cho nén kinh t;
dam béo cdc Ly 18 an todn vén, ning cao ning lyrc quén tri i ro, tao da tang trudng bén
vitng ctia VietinBank. Ddng thdi, véi dong vén duge khoi thdng, VietinBank c6 thé cha

Bdo cdo ciia HDQT vé hoat dfng ndm 2021 va dink hudng phit trién nim 2022 Trang 4
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dong phat huy t6i da vi thé, tiém ndng, ddu tr co s& vét chit, ha ting cong nghé hién
dai, phat trién djch vy, kién toan mang luéi, gép phin gia ting lgi ich cho khéch hang,
thiic ddy kinh té - x& hoi dét nuée cling nhw néng cao gié trj cho cb ddng. '
4, Kién toan nhén sy ldnh dae cé"lp cao; mirc thu lao cia HPQT, BKS nim 2021
4.1. Kién toan nhin sy linh dao cép cao

PHDCD thudng nién 2021 (ngay 16/4/2021) &3 théng qua viéc mién nhiém 01
Thanh vién (TV) HPQT (6ng Shiro Honjo) va biu bd sung 01 TV HPQT (6ng
Masashige Nakazono) nhiém ky 2019-2024.

Ngay 2/7/2021, theo Quyét dinh s& 1156/QP-NHNN ciia NHNN v.v cho thoi dai
dién 40% vén Nha nuéc tai VietinBank dbi véi ong Lé Dirc Tho, Nguyén Chii tich
HDQT VietinBank dé nhan nhiém vy méi theo phén cong ciia B Chinh trj tai Quyét
dinh sb 156-QDNS/TW ngay 25/6/2021, 6ng L& Pirc Tho khéng con 1a TV HPQT
VietinBank ké tix ngay 3/7/2021 (Theo Lugt Té chic tin dung & Diéu I¢ VietinBank).

Ngay 7/9/2021, HPQT VietinBank d& ban hanh Nghi quydt s& 1368/NQ HPQT.
NHCT1.2 vé vide bdu 6ng Trin Minh Binh, TV HPQT kiém Téng gidm dbc gitt chire
vy Chi tich HPQT VietinBank nhi¢m ky 2019-2024 ké tir ngdy 7/9/2021.

Tiép d6, DHDCD bét thudng nim 2021 (ngav 3/11/2021) 3 théng qua viée biu
b sung 01 TV HPQT nhiém ky 2019-2024 (6ng L& Thanh Ting).

Hién tai, HDQT VietinBank nhiém ky 2019 — 2024 dugc kién toan v4i9 TV
nhur sau:

- Ong Trdn Minh Binh - Chu tich HDQT;
- Ong Trén Vin Tén - TV HDQT;
- Ong Lé Thanh Ting - TV HDQT;
- Ba Trn Thu Huyén - TV HPQT kiém Giam d6c Khdi Nhan sy;
- Ong Nguyén Thé Husn - TV HDQT;
- Ba Pham Thi Thanh Hodi - TV HDPQT;
6ng Masahiko Oki - TV HDQT kiém Phé TGH;
- C)ng Masashige Nakazono - TV HPQT;
- Ba Nguyén Thi Bac - 'I'V doc lap [IDQT.
4.2. Thit lao ciia HDQT, BKS nim 2021

Thi lao ctia HPQT trong nam 2021 duge thye hign theo ding phé duyét cia
PHDCP. Tién luong binh quén thyc hién ctia Nguoi quan Iy VietinBank nam 2021
bﬁng ndm 2020 va giam 16,/% so véi mie tién lvong binh quan thye hién nim 2019,
mic du lgi nhuén cta VietinBank khdng ngirng ting trudng qua cac nam (Nam 2021
ting 2,93% so vdi ndm 2020; nim 2020 ting 44,9% so véi ndm 2019). Theo d6, ty 1€
thi lao thye t& chi trd ndm 2021 d6i véi TV HPQT va TV BKS chi bing 0,16% lgi
nhugn sau thué nim 2021, phdt hep véi Didu 5, NQ DHDCP thudong nién 2021 sé
23/NQ-DHDCD ngay 16/4/2021 phé duyél e thit lao dbi véi HPQT va BKS ndim
2021 t8i da bing 0,28% lyi nhudn sau thé nim 2021. Cy thé:

TV HDQT: 12.587 tridu dong;

- TV BKS: 4.232 triéu ddng.

Bio cdo ciia HDQT vé hoat djng ndm 2021 va dinh huéng phdt trién nim 2022 Trang 5
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5. Sira dbi cac quy dinh quén tri ndi b tuin thi VO’l quy dinh phap ludt, phu hop
thye tién hoat déng va huwéng 16i cic thong 1€ quoc té

Trén co s& ndi dung théng qua ciia DPHDCP vé viée stra ddi cac quy dinh quén trj
VietinBank, trong nam 2021, HDQT VietinBank d4 thye hién stra d6i va ban hanh méi
cac quy dinh quan tri ndi by gbm Didu 18 td chirc va hoat dong cta VietinBank, Quy
ché quan trj ndi bd VietinBank, Quy ché t§ chirc va hoat dong ctia HDQT Vlethank
dam béo tuin thit quy dinh phap Iuft, phit hop v6i c4c chuin mue, théng 18 quan tri tt
va thyc tién hoat dong cia VietinBank.

II. KET QUA CONG TAC QUAN TRI
1. Ngin hang tiéu biéu trong viée chuyén ddi sé toan dién hoat ddng kinh
doanh va quén tri, ning cao trii nghiém khach hang
Ngay tir dau nam 2021, khi didn bién dich bénh phirc tap, VictinBank d3 lién tuc
néng cap va hoan thién, gia tdng tién ich va ting cudng céc giai phap ngin hang teén
kénh diéu tir dé cung cip mdt cdch nhanh chéng, thuan tién, da tién ich va bdo dam an

- toan, bao mét cho cdc khach hang, ting mic ¢ tiép cdn va bao phii v& dich vu tai
chinh ngén hang cho doanh nghiép va nguodi dan.

VietinBank tiép tuc phét trién manh cac giai phap ngin hing dya trén nén tang
cdng nghé hlf,:n dai, an toan, bio mat, ddy manh chuyén djch kénh thong qua da dang
héa san pham dich vy, nang cao trai nghiém khéch hang tir quan 1y tai khoan, mé thé
truc tuyén, cho vay thu chi onhne thanh todn v6i hé sinh théi da dang cho t6i céc
dich vu tién ich nhir tai khoan sb dep, biét danh tai khoan (Alias)... Trién khai nén
tAng ngén hang s6 eFAST mai cho gin 70% khach hang t6 chirc ciia VietinBank, tich
hop toan bd cac san phim ngin hang giao dich nhu thanh toén, quéan Iy khoén phai
thu/phai trd, quéan ly thanh khoén, tai tro thuorng mai, tai trg chubi cung tmg... Mé&
rdng hé sinh théi, tién t6i Ngan hang mé, cung cp DV két ndi ERP DN, mé [K mé
thé cia VietinBank trén ¥mg dung cia Grab, Shopee, Sendo...VietinBank trién khai
phén tich dit liu 16n (Big Data), tri tuc-; nhén tgo, hoc may trong phén tich va xir ly di
liéu, gitp ich cho cOng téc quan trf diéu hanh va hoach dinh kinh doanh. Trong nim,
VietinBauk tridu khai 1¢ (hdug Lhoa don didn (o-Invoice) va (mg dyng cdc gldi phiip
s8 héa trong cdng tac vn hanh nhu Chatbox 4.0 ~ Trg ly 4o théng minh LUNA, )
dién tir, Chix ky 0, W ddug hoa quy trinh... giap tidt gidm chi phi hoat déng vA nang
cao néng lye thue thi nhanh.

2. Kién toan md hinh t§ chire gin vé6i trién khai chix dong, dong bé cac giadi
phap vé nguén nhén lye, ddp Gmg nhanh, kip th&i nhu clu trién khai hogt
dfng kinh doanh
M hinh t§ chirc clia VietinBank tiép tuc dugc kién toan dé ddy manh trién khai

c4c giai phép gén vdi chién luge, k& hoach kinh doanh trung dai han, trong &6 tip

trung vao cac phan khiic khach hang muec tiéu va cung cdp giai phap tai chinh toan
dién cho khich hang (thanh Igp mé hinh Banca Unit — Khidi Bdn 1é; mé hinh TB Sale

Team — Trung tdm Phdt trién gidi phdp tdi chinh Khéi KHDN); thiic diy manh msé

hoat ddng thu hdi ng xu (M0 hinh xik Iy ny tdp trung); ning cao higu qua hoat dong

b méy quan tri toan hang (kién toan mé hinh Khéi Tai chinh, thanh Idp Khéi CNTI);

chuén héa, tinh gon mé hinh hoat déng céc Khéi nghiép vu dé t6i uvu hoéa ning suft

lao d0ug va don giadn hida quy inh thi we (kién todn Khdi Vin hanh, thonh 1dp Khéi
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Mua sdm & Quén Iy tdi sdn, chém dist hoat déng Khéi MKT&TT, bé phdn HTTD tai
Try s¢ chinh).

VietinBank kién toan mé hinh t6 chitc gin v6i trién khai chi ddng, ddng bd cac
giai phép vé& ning cao chit lvgng nhén sy, trong dung nhén tai, hudéng téi muc tidu xay
dung d6i ngii cin bd chi chét ¢ ban Knh, tAm huyét, ¢6 tr duy, tAm nhin, c6 tinh thin
i méi séng tao va khét vong céng hién vi loi ich chung, dap img nhanh, kip thdi nhu
cAu trién khai hoat dong kinh doanh. Trong niim 2021, bén canh viéc kién toan nhan sy
cép cao, VietinBank ciing thuc hién kién toan nhin su cip trung; thyc hién chuyén dbi
cong vide ddi véi cae Gidm ddc Chi nhénh dén han chuyén ddi theo quy dinh; d6i méi
co bin, sdu rdng vA (0dn dién odng tdo tuyén dung va bd nhiém oén bg, thi diém tuyén
dung ndi bd théng qua hinh thirc thi tuyén dbi v6i chirc danh Pho Gidm déc Chi nhénh
va Lanh dao mét sb phong ban tai Tru s& chinh. Pdng thoi, diy manh céng tic nhin
didn sém, x8y dung 10 trinh ddo tao va phét tridn toan didn ngudn cén bd cho odc vi tri
can bd quéan 1y clp trung, can b cAp chién hrge cia VietinBank thong qua viée dbi méi
toan dién cdng tac nhén dién, tao ngudn cén bd cho céc vi trf can bd quan Iy cép trung,
trién khai dao tao Quan 1y linh hoat (Agile Management) cho d6i ngii ban bd quéan Iy
cép cao, cﬁp trung véi myc tiéu thic ddy hiéu qua phdi hop gitta cac ca nhén, don vi,
trao quyén chii dong, gin két nhan vién, néng cao ning sut lao dong dap tng yéu ciu
chét lwrong ngudn nhan le véi ning luc thye thi nhanh.

Bén canh 6, VietinBank d4 trién khai hiéu qua céc giai phap vé chinh sich sir
dung lao ddng, dinh bién lao ddng va bd tri nhan si dép Gng nhanh, kip théi nhu cau
kinh doanh, chuén héa, tinh gon mé hinh hoat dong cac Khéi nghiép vu dé t8i vu hoa
ning sudt lao ddng va don gian héa quy trinh tha tuc. Nhr trién khai linh hoat chinh
sdch sit dung va b trf lao dong théng qua cac hinh thirc thué ngodi, thué chuyén gia,
lao ddng khodn gon..., VietinBank d& khai thic td1 da nguf)n lao déng chét lugng, hidu
qua, hop ly.

3. Ting cuwdng quan tri rii ro, ning cao ky luft, ky cwong va y thike tuan thia

Trong nam 2021, truée dién bién phirc tap cia dich Covid-19 tic dong tiéu cuc
dén ddi sbng va hoat déng san xuét kinh doanh cita ngudi dan va doanh nghiép trén ca
nude, VietinBank d2 trién khai rit quyét liét nhidu bién phap kiém sost chét lugng ng,
chit dong nhén dién sém cac nganhy/linh ve/khach hang tiém an i ro dé phan ludng
giai phap thu hdi xir Iy no kip thdi, gidm tdn thit cho ngan hang. Bén canh &9,
VietinDauk tcl cye rién Khai cde bidw plidp b8 tey kirich Laug phi Lgp, (lidt e, kip
thovi nhw cor cAu lai thoi han tra ng gitt nguyén nhém ng (theo Théng tur 01 va cic vin
béin stta 61 bd sung), chi ddng ¢t gidm loi nhufin r glam 16 sudit cho vay va phi dich
vy, dua ra cic goi giai phap hd trg giap khach hang khdc phyuc kho kban, phuc hdi va
phét trién hoat ddng kinh doanh. Cong téc trich 1ap du phong va sir dung dy phong aé
xtr Iy i ro dwge trién khai tuén thi quy dinh cta phép ludt vA NHNN. S6 dy phong da
trich 1ap trong nam 2021 1a 18.382 ty ddng, trong d6 trich 1dp dir phong i ro bd sung
cho céc khach hang c6 ng co cu lai thoi han tra ng gitt nguyén nhém ng do inh hiréng
ciia Covid-19 cao hon nhidu ((r@n 90%) so véi mire quy diule (61 (Midu cta NHNN
(30%); sb dy phong duge st dyung dé xir 1y riii ro 14 5.175 tf déng. Nh& vy, ty 18 ng
xAu cudi nam 2021 d3 duge kiém soat & mirc 1,26%, dam bio muc tidu kiém sodt dudi
1,5% theo ké hoach DPHDCP giao. TY 18 bao phi ng x4u duoc cai thién tich cuc & mirc
180,4%, cao hon nhidu so véi nam 2020 (~132,2%).
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4. Db méi cong tac quin tri diéu hanh, ning cao vai trd, trach nhiém ciia ngudoi
ditng d4u, lan téa vin héa khach hang la trung tim, huwdéng t6i kinh doanh

Nim 2021, cong tdc quan frj didu hanh c6 nhiing thay d6i manh mg theo huéng
chii dong, thic ddy tr duy quan ly linh hoat, phé4t huy tinh thdn ddi méi séng tao, dém
nght dam 1am vi l¢i ich chung, ddng thdi bdo dam tinh ky luét, ky cuong, 6 gidm sat
chit ch€. VietinBank téng cudng vai trd, trich nhiém ciia ngudi dimg dau trong viéc tb
chitc trién khai cac nhiém vy kinh doanh ctia don vi; xir Iy nghiém khéc céc trudng hop
c6 vi pham, sai pham; sir dung t6i rru héa cac ngudn lyc, bém sét dinh hiréng hoat ddng
kinh doanh ctia VietinBank, thyc thi ¢6 két qua céc nhiém vu duge giao, hic diy taug
trudng gin voi ‘an toan, hidu qua. Ddng thdi, VietinBank ciing dd trién khai manh mé
truyén thong vé& van hod doanh nghiép, dfic biét lan toa gid tri “khach hang 1 trung
tAm”, tir 46, gop phén néng cao chit luong san phdm dich vy cia Ngén hang.

5. Diy manh phat trién bén vitng, dong gop tich cwe vao sy phat trién Kinh té-
x4 héi ciia dfit nwoe

V6i vi thé 13 NHTM hang ddu Viét Nam, déng vai trd try ¢t clia nén kinh té,
ddug lhauli pliye vy cho sy phat trién coa ddt nude, bén canh muc tiéu kinh doanh hléu
qué va ting truedng loi nhugn, VietinBank tiép tuc déng gdp tich cure vao sy phét trién
kinh lé x4 hoi clia dt mrée. Nhén thire dirge vai tro quan trong va anh huong cua cac
yéu t6 méi trudong — x& h01 d6i v6i su phat trién bén viing clia ngan hang, dbng thm
thure hién muyc tiéu phat trién bén vitng trong Chién luoc phat trién dén nim 2030, tAm
nhin dén ndm 2045, VietinBank d3 chu dong xiy dung cac chinh sach, san phim tao
co ché linh hoat trong tai trg cdc dy 4n xanh, dbng thdi ludn wu tién ngudn luc dé tai
trg céc dy an dau tr vao linh virc bao vé moi trudmg, tmg pho bién dbi khi hau va phat
trién bén vitng, Nam 2021, du ng tin dyng xanh cuia VietinBank ting trudng 80% so
voi ndm 2020, tai trg cho da dang cdc linh vye théan thién véi moi trwdng nhu: xir Iy
chit thai va phong chéng 6 nhidm, ndng nghiép xanh, ning luong sach.... Ngoai ra,
VietinBank tich cuc déy manh rng dung céng nghé, xdy dung théi quen thén thién véi
mdi trudng cho khach hang, phat tridn cac kénh giao dich dién tir qua eFAST, iPay,
cac dich vy, phuong thire thanh tofn méi trén nén tang cong nghd hidn dgi, cde giao
dich thanh toén trén kénh s nim 2021 ting truéng manh mé, twong duong 138% so
véi cing ky, gop phiin hueéng 161 muc téu xanh héa hoat dong hé théng ngan hang.

6. Tufn thit quy dinh v& quan tri cdng ty dp dung d6i véi cOug ty niém yé dal
chiing quy mé 16m
6.1. Tong két cdc cupe hop va cde Nghi quyét/Quyét dinh cia HDQT

Trong wdm 2021, IIDQT VietinBank d8 10 chire cac phién hop dinh ki dé duly
gia Kkét qua kinh doanh, dua ra cic dinh hudng, chi dao hoat déng va trao ddi v& cac
ndi dung, chuyén dé phuc vu cong tic quan tri ciia VietinBank. Ngoai ra, HDQT con
quyét dinh nhiéu néi dung khac théng qua hinh thirc hop/ldy ¥ kién bing vin bén.
Danh sach cic Nghi quyét/Quyét dinh ciia HPQT nam 2021 dwoc cong b tai Béo céo
tinh hinh quén tri céng ty ndm 2021 ctia VietinBank.

6.2. Hogat djng ciia cac TV HDQT

Céc TV HPQT da thye hién ddy dit chirc ning va nhiém vy theo Ditu 1¢ cia
VietinBank, Quy ché t6 chiic va hoat dong cia HPQT VietinBank va quy dinh ciia
Phép ludt, dam bao hidu qua hoat dong chung cia VietinBank va ¢ dong; nghién ci,
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danh gié tinh hinh, két qua hoat dong va déng gép vao viéc dinh hudng phat trién,
phuong an kinh doanh ctia VietinBank trong timg thoi ky; tham dy cac cudc hop
HDQT, thio luan va biéu quyét v& cdc vin dé thudc nhiém vy, quyén han ctia HPQT
theo quy dinh va chiu trdch nhi€ém treéc DPHDCD va HDQT vé quyét dinh ciia minh;
trién khai thyre hién nghi quyét, quyét dinh cia PHPCP va HPQT va cé trich nhiém
gidi trinh truéc DPHPCD, HBPQT vé viée thure hién nhiém vu duoc giao khi c6 yéu clu;
thue hién cac quyén, nghia vy khéac theo phén ¢ong cia HDQT, Chi tich HDQT va theo
quy dinh ctia phap luat.

6.3. Hoqt djng cia TV djc lip HPQT vi két qud danh gia caa TV dpc lip HDQT
vd hogt dpng cita HDQT
Hoat dong cua TV doc 14p HPQT VietinBank trong nam 2021 da duge 1 chirc,

trién khai tuén thu Diéu I¢ cia VietinBank, Quy ché t6 chirc va hoat dong ciia HDQT

va cdc quy dinh clia phép luét hién hanh, thuce hién ddy du céc ndl dung Lal Nf,hl, quyét
ciia PHPCD va cdc ndi dung dwge PHPCD Gy quyén, thyre hign vai tro ndi bat va
tich cue trong viée dinh huéng chién luge kinh doanh va hoat ddng ctia hé thdng,
giam sat viée thye thi cling nhur quan tri rii ro, dong gap tioch oyo vao két qud hoat
ddng chung ola toén hé thong. (Chi tiét tai Béo cdo hoat déng cria Thanh vién djc Igp

HDQT va danh gza ciia Thamh vién doe Igp HDQT vé hogt dpng ciia HPQT).

6.4. Bao cdo ve cdc giao dich giita cong 1y, cong Iy con, cong ty do VietinBank
niim quyen kidm sodt trén 50% tré 1én von Diéu I¢ voi thanh vién HDQT va
nhitng ngwoi co lién quan ciia thanh vién do; giao dich givta VietinBank voi
cong ty trong do thanh vién HDQT la thanh vién sdng Idp hodic la ngwoi quin
Iy doanh nghigp trong thoi gian 03 nim gan nhit trwde thoi diém giao dich:
Trong ndm 2021, VietinBank thurc hién giao dich véi cdc Cong ty con — 14 ngudi

c6 lién quan cta VietinBank va giao dich gilta VietinBank v6i Ngén hang MUFG

Bark, Ltd. (13 ¢b ddng 16n cia VietinBank) — Chi nhanh Ha Ngi/ TP. HCM (Chi tiét

tai Phy luc 03 Bdo cdo tinh hinh Quan tri céng ty ndm 2021 cua VietinBank).

6.5. Hoat dpng ciia cdc Uy ban thupc HDQT
Tinh dén 31/12/2021, VietinBank ¢6 03 Uy ban trye thuéc HPQT 1 Uy ban Nhén

syt (UBNS), Uy ban Quan Iy Rui ro (UBQLRR) va Uy ban Chinh sach (UBCS). Hoat
ddng cha cic Uy ban dam bao tuén thi theo quy dinh cia NHNN va cdc quy dinh cia
phap lufit ¢ lién quan, phat huy 8t vai (td tham muwu va gidn st cda HDQT. Troug
nam 2021, cac Ivly ban @ phdi hop chit ché vai cac Phong/Ran, BO phén c6 [ién quan
dé thuc hién c6 két qua cac chirc ning nhiém vy theo Quy ché t chirc va hoat dong
riéng cua timg Uy ban do IIDQT ban Liul. Két qua Liogt dong chi tiét ot céc Uy ban
trong nam 2021 theo Phy lyc dinh kém.

6.6. Kot qud gidm sdt ddi voi Ngwoi didu hanh cita VietinBank
Hoat ddng giam sét cda HDQT d6i v6i Ngudi Didu hanh cia VlCtlllel‘lk dugce

thyo hi¢n theo ding quy dinh tai Quy ché quan tri ndi bd, Quy ché 'I'6 chirc va hoat

dong cia HDQT va Quy ché T4 chirc v hoat dong ctia BDH. Hoat d0ng giém sét clia

[IDQT d6i v6i Ngudi Piéu hanh ciia VietinBank dugo thyro hién thong qua nhidu hinh

thirc nhu: T4 chire cac phién hop dinh ky/d6t xult do HPQT/thanh vién HPQT ch tri

hogc theo co ché hoat dong cua cac Uy ban truc thude HDQT; Tham gia cic cudc hop
do Ngudi didu hanh t§ chirc; Gidm st théng qua viée xtr Iy thong tin tir cac bao cao
cita Ban Kidm soat va Kiém loan 1ol bd (KTNB) ddl v6i hoal ddng ngan hiang; Gidm
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sat théng qua cac bao c4o kinh doanh hing théng va cic bdo cao/dd xuat phét sinh
khéce tir Ngu'o‘l diéu hanh; Phén cong TV HDQT (i) glam sat qua trmh td chire thue
hién Nghi quyét PHDCP, céc ndi dung chi dao, quyét dinh, Nghj quyet cia HPQT,
déanh gid hiéu qua hoat dong quan Iy diéu hanh, thye thi céc chién luge, ké hoach kinh
doanh, theo llnh vire/pham vi nhiém vu TV HPQT duge phén céng diu mébi phu
trach; (i) Yéu cdu Ngudi didu hanh cua VietinBank béo cdo, gidi trinh, trinh HDQT
cdc n6i dung thude linh vue duge phan cong phy trach, giao nhiém vu.

Thong qua hoat dong gidm sét cho thdy Ngudi Pidu hanh cta VietinBank luén
kip thoi tidp nhén ofc dinh lnréng, ohii dgo cta IIDQT va (8 chide wibu Klai day da, 6
két qua trén toan hé thdng cic ndi dung dinh huéng, chi dao cia HPQT va cac cong
viéc theo chirc niing nhiém vy dugce giao. Trén co s& dinh hudng chi dao cia HDQT
d6i v6i cac myc tidu chién lu.'qc kinh doanh trung han (2021-2023), chién lwoc 10 nim
(2021 - 2030) va tim nhin dén 20453 cia VietinBank, TGD/Ph6 TGD phu trach BDH
dd xay dyng, phan cong tridn khai nhiém vu dén timg Ngudi Didu lhanh ol
VietinBank; chi dao, giao chi tiéu, nhiém vu kinh doanh cy thé téi timg don vi
Kllﬁl/l’hbugfﬂdll tre hidn, ¢6 bao 4o diy do, kip thol bing viin ban déu TIDQT v@i
két qua thyre hién nhiém vy, quyén han dugc giao. Trong nim 2021, TGH/PTGD phu
traich BDH dd d8i méi phuong thire chi dao, didu hanh, gidm sat chit ché va thudng
xuyén cdp nhét tinh hinh, di&n bién phirc tap ctia dich bénh Covid-19, tinh hinh kinh (8
vi mo, dién bién thj trudng, cac dinh hudng, chi dao cia Chinh phti, NHNN, HBQT
VietinBank dé trién khai nghiém tic, quyét liét c4c giai phap kinh doanh ciing nhwr céc
bién phdp chung tay cing Chinh pht, doanh nghiép, ngudi dén trong viéc phong,
chdng, ddy i dich Covid-19.

Tai cac phién hop dinh ky hing thing cia HDQT, TGB/Pho TGD phu trach BbH
thay mit nhitmg Ngudi Didu hanh ciia VietinBank béo cdo ddy di v& cac mang hoat
dong cia VietinBank, cic hoat dong ndi bét trong thang v&: () chinh séch 181 suit,
chuong trinh thiic diy ting truéng; (i) san phim dich vu; (i) cong tac hd tro khach
hang; (iv) kidm tra kiém soat ndi b8; () quan Iy rii ro (QLRR), xir 1y thu hdi ng; (vi)
dién bién, tinh hinh dich bénh Covid-19, cic bién phap, hidu qua trong cdng tic phomg,
chéng dich bénh, dam bao duy tri hoat ddng an toan, lién tuc; va (vii) ké hoach HDKD
trong cdc thing 16i. TGD/Phé TGP phy trach BPH ciing béo cdo tién do, két qua trién
khai thyc hién Nghj quyét ciia PFDCD, c4c Nghij quyét, Quyét dinh cia IIDQT; bao
¢ho cae chiuyén dé (keo yéu cdu cta HPQT; tink Liuh Qure hidn han wie klém sodt 14l
ro, cfic bién phép dé xuft khi (cfic) han mirc ¢6 nguy co bi virot hoiic nguy co phét sinh
riii ro trong yéu ngodi dy kién, céc ndi dung dé xudt véi IIDQT.

Trong niim 2021, HPQT d3 tich cyc trién khai cong tac gidm sat, bao dam cdng
tac kiém soét ndi bd, quan 1y rdi ro, ddnh gia ndi bd v& mirc di vén va céc hoat dong
trong yéu cia VietinBank tuan thiy quy dinh ciia phéap ludt, dap Gng véu cau Gé ra.
Trong thoi gian t6i, cdng tAc gidm sat ciia HPQT dbi véi Ngudi Didu hanh cha
Vietinl3ank s& tiép tuc dugc dﬁy manh qua vi¢c dinh hudng, chi dao, giam sit vigc
thye hidn che Ngli quyét coa DIIDCD, nghi quyét, quyét dinh cha [IDQT. 1IDQT
VietinBank s& ddy manh céc hoat dong kiém tra, giam sét toan dién trén cAc linh vic
hogt ddng va chi dao chuén ha, sira 81, hoan thién céc quy dinh, chinh sach dé bao
dam tinh thyce thi trong hoat ddng gidm sat cia HDQT.
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III. PINH HUONG PHAT TRIEN NAM 2022

1. Dinh huong phat trién nim 2022
Btrc tranh kinh t& v¥ md nim 2022 dugc ky vong c6 nhifu diém sang hon nim

2020 va 2021 nhd dong luc tir cdc gbi hd trg ctia Chinh phi ca v& tai khéa va tién té.

Piu tr cong vin con du dia, diic biét & linh vyc phét trién ha tAng, din dit sy phuc hdi

ctia kinh té tur nhén, xuft nhap khiu, FDI va tidu dung tiép tuc 14 dong lyc phét trién

kinh t& trong trang thai binh thudng méi. Trong bdi canh d6, nim 2022 dugc x4c dinh

13 néin ban 18 dé VietinBank thiac ddy ting trudng dot phd, tép trung cao dd cdc ngudn

Iyre dé trién khai thyc hién c6 két qua chién Irgce dai han va cac muyc tidu, ké hoach ciia

nim 2022 véi nhitng dinh hudng nhu sau:

(i) Tiép tuc trién khai tich cyre, khin trwong céc chuong trinh, ké hoach hanh dong
bam sat cAc muc ti€u kinh doanh trong ké& hoach kinh doanh trung han 2021-
2023, ké hoach niim 2022, va céc chi diém trong tdm kinh doanh. Thiic ddy dbi
m&i sang tao, phat huy tinh thin trach nhiém, dam nghi d4m 1am, ddm chju trach
ultidin vi lgi ich cliung cta VietinDBanok.

(ii) Tang trudmg tin dung c6 chon loc, lanh manh di d6i véi bdo dadm an toan hiéu
qué, tap trung vao linl vue san gudl kinl doauly, Iinh vue wu iéy, daw bao cung
g vén cho nén kinh t&. Kiém so4t chit ché tin dung vao céc linh vuc tiém 4n

‘101 ro. Tang cudng thu hdi ng x4u va ng x@ Iy rhi ro.

(iii) Tang trudng hoat ddng phi tin dung, trong d6 tip trung thiic ddy san phém phi,
kinh doanh ngoai t€, bdo lanh, bao hiém, ngudn vbn CASA vv... thong qua khai
thac hé sinh théi va cung cép gidi phép tai chinh toan dién cho khéch hang. Tap
trung thiic déy phén phéi san phdm bio hiém nhén tho bancassurance, tao dot
phé trong nim 2022,

(iv) Tiép tuc ra soéat, quan tri hiéu qua chi phi hoat dong, ning cao hidu qua hoat
déng d& danh ngubdn lyc trich 14p dy phong riil ro va tiép tuc gidm thém 1ai sudt
cho vay, hd trg doanh nghiép va ngudi dan bi 4nh hudng béi dai dich.

(v) Thiic dy chuyén dbi sb, ting téc d6 sd hoa dé 161 wu hitu qué sir dung céo ngudn
Iyro; gia téing trdi nghidm otia khéch hang, thye hign d(“)ﬂg bd trén todn hé th(“'mg tir
Tru s& chinh dén ohi nhénh; thué tr vén x8y dung chién luge v chuong trinh
chuyén dbi sb.

(vi) Nang cao chét lwgng quén tri rii ro, hiGu lue, hidu quéa hoat déng kibm tra kiém
sodt ndi bd. ‘ting cuong ky cwong, ky ludt tai cde cdp tir (ry s& chinh dén chi
nhanh, dic biét 14 ndng cao trach nhiém clia ngudi dimg dau.

(vii) Néng cao chét lrgng dich vu ctia VietinBank di v6i khach hang, cai thién & cac
khia canh: con ngudi, cong nghé, quy trinh, san phdm dich vu v& nhén dién
thuong higu,...

(vli) Xay dyug viin Lida doanh nghiép VietinDauk, mdi wudng 1aun vige giu k&, tao
nén tang vimg chic dé xay dung VietinBank c6 tinh thich ting cao, chii dong véi
moi thay @b, dgt hiu qua hogt ddng t5t hon.

Bdo cdo ciia HDQT vé hogt dpng nim 2021 va dinh hudng phdt trién niim 2022 Trang 11
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2. Cic chi tiéu kinh doanh nim 2022

Trén co sé chi tiéu VietinBank di trinh Co quan Nha nuéc ¢6 thdm quyén va
dang dugc xem xét, VietinBank kinh trinh Pai hoi dong cb dong phé duyét mot s chi
tiéu co ban nam 2022 du kién nhu sau:

Chi tiéu Dy kién nim 2022
Tong tai san Ting trudng tir 5% — 10%
Theo phé duyét cia NHNN (Mizc ting trudng cu thé theo
Du ng tin dung diéu hanh chinh sdch tién té, chi tiéu do NHNN giao va

nhu edu cdn thiét cua nén kinh 1)

Ngudn huy dong tir TCKT&
dan cu

Ty 1€ ng xau/du ng tin dung
theo Thong tu 02

Téng truéng 8%-10%, c6 diéu chinh phu hop véi tde do
tdng trudng tin dung, dam bao céc ty 1€ an toan theo quy
dinh cia NHNN

<1,8%

Loi nhuén trude thué riéng 1&

Tang truéng 15% va duoc didu chinh theo phé duyét cia
Co quan Nha nuée ¢6 tham quyén (VietinBank tiép tuc cdi
thién manh mé hiéu qua kinh doanh, thuc hién tot vai tro
ngdn hang chu lyc, tru cdt va chii dao cua nén kinh té).

Co tac

Ty 16 chi tra ¢6 tic va co cdu chi tra b tic (tién mdt, cé
phiéu) thye hién theo phé duyét ctia Co quan Nha nuéce ¢6
thdm quyen va tuén thd quy dinh ctia phap luét.

Cac ty 1€ an toan hoat dong

Tuén thd quy dinh cia NHNN

Dé nghi PHDCP chép thuén uy quyén cho HPQT trén co sé ¥ kién, chi dao, phé
duy¢t cua Co quan Nha nuée ¢6 thdm quyén, dién bién cua thi trudng va thuce té hoat
dong kinh doanh cla VietinBank dé quyét dinh céc chi tiéu chinh thirc va cdng bd

théng tin theo quy dinh.

V6i tr duy d6i méi cling tinh thdn quyét tdm, chu dong, sang tao va tién phong,
HPQT, Ban [ &nh dao cling toan thé c4n bo nhan vién VietinBank s& tié"‘p tuc phat huy
nhitng két qua d3 dat duoc, tAn dung tdi da moi thoi co, doan két vugt qua kho khin,
nd lyc phén déu, tép trung cao do dé hoan thanh xuét sdc cac muc tiéu dé ra. Qua do,
giit vitng vi thé 1a NHTM tru ¢dt, chi lye cia ddt nude, mang lai gid tri ngdy cang lon
hon cho ¢ dong, can bd nhan vién va Ngan hang; dong gop quan trong vao su phat
(rién Kinh (& - x4 hoi ctia Viét Natn.

Kinh trinh DIDCD théug qua cédc ndi dung béo cao cua 11IDQT,

TM. HQI PONG QUAN TRI
-
; o | L ‘ﬂb«’
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PHU LYC
KET QUA HOAT PONG CUA CAC UY BAN THUQC HDQT

1. Uy ban Chinh sach (UBCS)

UBCS thyc hién vai trd tham muu, gitp viéc HDQT dbi véi céc vén d& lién quan dén hé
théng VBCS caa VietinDank. Trong nim 2021, UBCS d3 t5 chitc 7 cude hop chinh thire va
1 budi toa dam truc tiép v6i céc chi nhénh ciing nhu nhidu cude hop khéng chinh thire dé
c6 thé nfim bt dwgc nhitng van d& con ton tai clia hé théng vin ban chinh sach (VBCS) va
6 cde y kién chi dao cde by phan cling nhur tham mur, d& xuét TIPQT kip thai diéu chinh
hé théng VBCS, dua ra dinh hudng cu thé dbi vai viée ban hanh méi/hity bd/sira ddi, bd
sung/thay thé VBCS trén co s& d4nh gia tinh can thiét thay d6i VBCS, dam bao su dbng bo,
théng nhat ciia hd théng VBCS va phit hgp véi MTRP di diing ky.

Ngoat ra, trong nam 2021, UBCS ciing 6 chirc nhidu cudc hop theo céc chuyén dé khac
nhau de glal quyét nhitng vin d& khé khin vudng mfc oug (ua trink x3y dung, quan ly hé
thong VBCS ciia VietinBank, tir d6 tham muu, d& xudt HPQT céc giai phdp nham gidi
quyét nhimg didm nghén, nut thit trong trién khai hoat déng hién tai dé thue hién cac myc
tidu trong chién luge cia VietinBank,

Bén canh d6, v6i dinh huéng tinh gon VBCS cho ngudi sit dung, UBCS da diu méi
tham muu, d& xuit HPQT thanh 1ap Ban chi dao trién khai tai cAu triic hé théng VBCS
VietinBank dé chi dao tdng ra soat hé théng VBCS hién hanh, cdc quy dinh phap ludt o
lién quan nhim a8 xudt phuong 4n t4i cdu tric toan dién hé théng VBCS. Dé dam bao viée
trién khai thyre hién phwong 4n t4i ciu tric duge phé duyét hidu qua, nhanh chéng, UBCS
d4 t chitc hop théng nhét v& ké hoach trién khai nghién ctru d2 xult phuong 4n téi cdu tric
hé théng VBCS, don dd¢ cde bd phin lién quan dé thye hidu. Nhitug udi dung nay s& 14 (ién
d8 cho vide hoan thanh cac mye tiéu chién luge clia VietinBank trong giai doan sép t6i.

2. Uy ban Nhan sy (UBNS)

UUBNS 14 co quan tham muu, gitp viéc HDQT d6i voi cac ndi dung thude thim quyén
HBQT trong viée xdy dyng chinh sach nhén sy, tuyén chon va bd tri nhén sir Abi voi cde
chitc denh thude thim quyén HDQT; giop HDQT gidm sl viée thue Lhidu cu ché, clink
séch nhén sy va c4c hoat ddng quan Iy nhén sy c¢la VietinBank.

Trong uauhz.OZI UBNb d% 18 chire 10 cude hop vé xin ¥ kién ciia cdc TV trong ity ban

dé tham muy gfup viéc HDQT trong cbng tac td chirc can b: kién toan chirc danh Chu tich
1BQL Vlcthanl( klon toén nhén sy GD/PGP Khéi; kién todn, bd sung nhéin sy (hude

Phy Iuc: Két qui hogt dfng ciia cdc Uy ban thupe HPQT Trang 1
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H]E)QTquan ly tal TSC, céc CN, cong ty con, PVSN d4m bao tudn tha ding quy dinh, quy
trinh cila VietinBank.

V& mb hinh co cu t§ chirc, nam 2021, UBNS di tham muu, gitp viéc HDQT trong
cong tac chi dao thuc hién thanh 14p, kién toan mé hinh mot sb khéi: kién toan Khéi Tai
chinh, Vin phong HDQT; thinh 18p Khéi CNTT, Khéi Mua sém & Quan 1y t3i san, Khéi
Marketing & Truyén thong.

UBNS dang tiép tuc tham muu BPQT v& kién toan mé hinh td chitc cic khéi anh
hudng trye tiép dén HPKD bao gém Khbi Khach hang, Khéi Tai chinh, Khéi Vin hanh, co
ché % Iy ng (§p truug, 6 hinh Bauca Unit, w6 hink Travsaction Bauklug Sales dé 1ép Luc
dAy manh trién khai chién luge kinh doanh 2021 — 2023,

3. Uy ban Quan Iy riti ro (U ban QLRR)

Vi vai 10 18 co quan them muu otia HDQT trong vide gidm st ohia quan Iy odp cao déi
v6i cong tdc quan ly rii ro cia TGD/PTGD phy trach BPH, trong nim 2021, Uy ban
QLRR da td chic céc cude hop dinh ky theo quy ché hoat dong. Dya trén két qua cac cudc
hop, Uy ban QLRR d4 chii dong tham muu cho HPQT ban hanh cac chit trwong, chinh
sach QLRR quan trong nhu:

Khiu vi riii ro giai doan 2021-2023;

Dinh hudng tin dung niim 2021;

B6 han mirc kidm soat riii ro tin dung nam 2021;

Tham muru chinh sira H& théng x&p hang tin dung ndi bd va phéan loai ng theo Théng
tur 02;

+ Pidu chinh co ché tin dung ddi véi mot s8 linh vure, loal hinh cdp tin dung....

+ 4+ + +

Bén canh viéc tham muu ban hanh cac chinh sach QLRR, trén co s& giam sat din bién
trang thai mi ro tai VictinBank, ny ban QLRR d& tham muru, kién nghj IIDQT nhidu ndi
dung quan trong v& cdng tic QLRR dé HPQT ¢6 cée chi dgo, dinh hudng kip thoi dbi véi
BDH va cac dou vi nghiép vy, bao dam HDKD cia VietinBank an loan, hiéu qua, tuin thl
cac quy dinh ciia Phéap Iut nhét 13 trong béi canh trong niam 2021, djch bénh Covid-19 didn
bién phirc tap, tic dong toan dién dén hoat déng cta cac 'I'CTD ndi chung va VietinBank
udi riéng,

Phy luc: Két qui hogt dPng ciia cde Uy ban thujc HDQT Trung 2
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_ NGAN HANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG THUGNG VIET NAM " Pfclap— Ty do— Hanh phiic
108 Tran Hung Pao, Hoan Kiém, Ha Noi ;.?}{d Ngi, ngay  thang 4 nam 2022

Tel: 024.39421030
GCNDKKD 56 0100111948
Cdp thay déi lan 12 ngay 8/9/2021

BAO CAO HOAT PONG CUA THANH VIEN POC LAP HPQT VA
PANH GIA CUA THANH VIEN POC LAP HPQT VE
HOAT PONG CUA HPQT

Cén cir khoan 4 Diéu 280 Nghj dinh sb 155/2020/ND-CP ngiy 31/12/2020 ctia Chinh
phtt quy dinh chi tiét m6t s6 diéu ciia Luat Chimg khoén, TV doc 14p HDQT VietinBank béo
céo hoat dong ctia TV dée 1ap HDQT va déanh gia ctia TV dde 1ap HPQT vé hoat ddng ciia
HDQT VietinBank trong ndm 2021 nhu sau:

1. HOAT PONG CUA THANH VIEN POC LAP HPQT

Thirc hién quyén han, trdch nhiém cia TV doc lap HPQT trong ndm 2021 theo quy dinh
cta Phip [uat hién hanh va hé théng co ché, quy ché quan tri ni bd VietinBank, TV ddc lap
HPQT VietinBank d tham gia diy dd vio cac hoat dong cia HDQT VietinBank, tuan thu quy
dinh ctia Piéu 1¢ VietinBank, phép ludt va phan cong ctiia Chi tich HPQT, cu thé:

- Thuwe hién quyén han, trich nhiém cia TV HPQT:

+ Tham gia ddy d cdc phién hop ciia HPQT theo quy dinh, dua ra ¥ kién, chinh kién
d6i v6i cac ndi dung duge thao lugn véi ¥ thitc x4y dung VietinBank phét trién an
toan va hiéu qua.

+ Tham gia ¥ kién v& dy thao sira d6i Pidu 1¢ VietinBank; Tham gia v kién va biéu
quyét ban hanh sira dbi Quy ché 5 chirc va hoat dong cia HDQT VietinBank.

+ ‘I'ham gia biéu quyét ban hanh cic quy dinh ndi bd lién quan dén t6 chirc, nhén sy,
quan tri va hoat ddng cta VietinBank va cic vin dé khac thude thim quyén cia
HDQT (I'V dbc 1ap HPQT di nghién ctu ddy da, ¢6 trdch nhidm, dwa ra cae ¥ kién
danh gid, nhin xét hogc bidu quyét mét cach doe lap, khach quan, bao dam dung
phap luat, chinh sach ndi bd ctia VietinBank va dam bao tién do).

+ Tham gia bidu quyét ban hanh cac chinh séch, dinh huéng chién hrge phét trién cia
VietinBank, dinh hwéng chii diém trong tdm kinh doanh niim 2022 ctia VietinBanlk;
'I'ham gia hoat dong giam sat cé.p cao, chi dao TGD trong thye hién nhiém vy,

+ Tham gia bidu quyét churong trinh, k& hoach hoat déng cua HDQT, chwong trinh, ndi
dung, tai liéu plhuc vu hiop DIIDCD va céug tac leiéu tip hop DIIDCD,

- Thype hién nhiém vy TV dc 1ap HPQT:

Bdo cdo hoat dgng cita Thanh vién dpc Igp HPQT va ddnh gid cita Thinh vién djc lip HPQT vé hogt
dpng ciia HBQT Trang 1
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+ Vc glam sét viéc kiém phiéu va 1ap B1en ban kiém phibu 14y ¥ kién TV HDQT trong
c4c hd so phé duyét thudc thim quyen cta HPQT va ky Bién ban kiém phiéu: D
thwe hién gidm sat viée kiém phibu va lap b1en ban kiém phiéu 14y ¥ kién TV HBQT
d6i v6i toan bd céc hd so thude thdm quyén HDQT phé duyet béo dam chudn x4c
ding quy dinh cua Phép lugt va Pidu 1§ VietinBank va ky diy di vao cac Bién ban
kiém phiéu.

+ T.dp béo cdo dénh gia vé hoat dong cia HDQT.

- Tham gia gidi quyét cic cong vide thugc linh vie phip ché theo phin cong cia
HDQT Thire hién cdc bao cdo va duara y kién mot cch co trach nhiém ddi véi nhiing
van @& duege giao hodic duoc dé nghij trr vn, hd trg phép Iy Tham gia hoi dong phong
vén nhén sy vi tri [anh dao don vi Phép ché.

- Thuye hi¢n nhiém vy 13 TV Uy ban QLRR tryc thuqc HPQT: Tham dy dly du cée
cuoc hop cia Uy ban Q[ RR vé ¢ra ra y kién dde 1ap vé cée ndi dung thao luén; Tham gla
diy du va ¢ bho tidn db nhimg ¢ kidn dé1 véi cde nol dung mé Uy ban QLRR yéu ciu,
tich cwe déng gop trong viée xdy dung chién luge, chinh sich, quy trinh QLRR ciia
VictinBank.

- Tham gia d8y di cac khéa dao tao lién quan dén quan tri céng ty ma cdc thanh
vién HDQT, thanh vién BKS, BDH d4 tham gia trong nim 2021.

Véi tinh chét doc 14p khi tham gia HDQT, vai trd cia TV doc lap trong HDQT
' VietinBank d4 gép phén tlch cye trong viée néng cao tinh khach quan, minh bach, higu qua
va chit lugng céc nghj quyét, quyét dinh ctia HPQT.

I DANH GIA CUA THANH VIEN POC LAP IIDQT VE TOAT DONG CUA IIDQT
1. V& co cdu td chite

DHDCP thuong nién 2021 (kgay 16/4/2021) d3 thong qua viéc mién nhiém 01 TV HPQT

(6ng Shiro Honjo) va biu bd sung 01 TV HDQT (6ng Masashige Nakazono) nhiém ky 2019-
2024,

Ngay 2/7/2021, theo Quydt dinh s8 1156/QD-NIINN ciia NHNN v.v cho thol dai dién
40% vbén Nhi nuéce tpi VietinBank dbi voi ong [.& Pic The, Nguyén Chua tich ITDQT
VietluBank d& nhgn nhiém vy méi theo phdn ¢dong cia Bé Chinh tr tai Quyét dinh sé 156-
QBNS/TW ngay 25/6/2021, 6ng 1.8 Dite Tho khéng con 1a thanh vién HPQT VietinBank ké
tir ngay 3/7/2021 (Theo Ludt Té chiic tin dung & Piéu 1¢ VietinBank,).

Ngdy 7/9/2021, TIDQT VietinBauk di bau héuh Nghj quyét s6 1368/NQ-IDQT-
NHCT1.2 v& viéc bdu éng Trén Minh Binh, TV HPQT kiém Téng gidm déc gift chitc vy Chil
tich HRQT VictinBank nhi¢m ky 2019-2024 ké tir ngay 7/9/2021.

‘L'iép d6, PHDCP bét thuong nam 2021 (ngay 3/11/2021) d3 théng qua viée biu bd sung
01 TV HDPQT nhiém ky 2019-2024 (6ng L& Thanh Tung). Theo d6, trong nidm 2021, co cau

Bdo cdo hoat dpng cia Thanh vién dpc lgp HPQT va ddnh gid cita Thank vién djc lgp HDQT vé hogt
djpng ciia HPQOT Trang 2
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16 chire Q VietinBank nhur sau:

- T 01/01/2021 dén 02/07/2021; HPQT VietinBank c6 09 thanh vién trong dé ¢6 01 TV
HPQT déc lgp ba Nguyén Thi Bdc.

- T 03/07/2021 dén 02/1 1/2021: HPQT VietinBank c6 08 thanh vién trong dé ¢6 01 TV
HPQT déc ldp ba Nguyén Thi Bdc.

Tor 03/11/2021 dén 31/1 272021 HDQT VietinBank c6 09 thanh vién, trong do ¢6 01 TV

HDQI' déc Idp ba Nguyén T'hi Bdc.

Co chu t6 chirc HDQT ciia VietinBank dim béo tuan thit Diéu 18 va phép luat vé sb
lugng, tiéu chudn, diéu kién cla céc thanh vién ciling nhu dap tng céc quy dinh phap luit
chuyén nganh v& co c¢du thanh vién dge 1ap.

2. V& co ché hoat djng

Ce phidn hop HPQT duge td chite ddy da, hop 1§, dam bao trinh ty, thi tye theo quy
dinh. Trong nam 2021, IIDQT VictinBank d& t6 chirc céc phién hop dinh ky dé dénh gia
két qué kinh doanh/giam sat hogt dfng ca TGD/PTGD phu trach BDH, dwa ra cac dinh
hudng, chi dao hoat dong va trao dbi vé mot sb6 ndi dung, chuyén d& phuc vy céng tac
quan trj cia VietinBank. Ngodi ra, HDQT con phdi hop véi Dang uy, cong doan t chirc
mot s§ cube hop lién tich d& phuc vu céng tic an sinh x& hdi, ché d6 dai ngd ddi véi
ngudi lao ddng va céc cong viée khac.

. Céng the xin ¥ kién TV HDQT bing vin ban dugc trién khai theo dling quy dinh. Theo
6, nhidu trudng hop thudc thdm quyén phé duyét cia HDQT da thyc hién 14y vy kién va
tdng hop y kién bing vén ban cia céc thanh vién HDQT bao dam ding quy dinh cida
phéap luat va Dibu 18. Trén co s& d6, cac Nghi quyét, quyét dinh cia HPQT dwoc ban
hanh theo thé thirc phit hgp quy dinh.

- Chét luong hoat dong cia by méy gidp vige HPQT, bao gdm cac Uy ban truc thude
HPQT, cac don vj hd trg hoat dong ciia HDQT duge cing cb thong qua viéc HDQT chi
dao kién toan md hinh t& chizc va nhén sy, hoan thién cdc vin ban chinh sach, cac chinh

sich QLRR quan trong. Céc Uy ban da phdi hop chiit ch& vei cac Phong/Ban/Bj phén
cé lién quan & thye hién cd két qua cac chire niing nhi¢m vu theo Quy ché & chirc va
hoat déug riéng ota timg Uy ban do IIDQT ban hanh.

3, V& két qua cBug tac quan tri va gidm sat

Trong nam 2021, [TPQT @& thyre hién ding nhi¢m vy, quyén han theo quy djnh ciia phap
ludt va quy dinh ndi bd VictinBank, dbug thoi c6 nhidu déi méi trong quan 19, ohii dgo. Trong
bbi canh nén kinh t& gip nhidu khé khin do téc dong tiéu cwe clia dich Covid-19, HDQT
VietinBank d# liuh Loat chi dao h@ thdng, bio diun hiu qua cta ngin hang vé loi ich ctia cb
dong, gia ting lgi nhuén d& tang vén Ly co, o tién d& mo rong hoat ddug kinli doanh trong
cdc niim tidp theo. Cong tac quan tri va gidm sat cia HDQT ndm 2021 d3 dat duge nhimg két

Bdo cio hogt dpng cia Thanh vién dfc Iip HDQOT va ddnh gid ciia Thanh vién djc lgp HDQT vé hoat
dpng citia HBQT Trang 3
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qua tich cire, cu thé nhu sau:
3.1. Céng tic quan tri, didu hanh

— (i) Chi da0 cdng tic chéng dich Covid-19, dam bio sire khoé nguoi lao dfng, khach
hang, 35i tic va giix vimg hoat dong kinh doanh lién tue

Trude dién bién tidu cyc cua dich Covid-19, HPQT ludn bam sat, chi dao quyet liét cac
giai phap dé phong chbug dich béuk cia VielinBank, ddm béo sirc khoé cho ngudi lao dong,
khach hing, ddi tdo, duy tri hoat dong kinh doanh, thé Liéu vai (10 Lidn phong ota Vlel{nBank
trong cdng tic phong, chdng dich Covid-19 theo dinh huéng cia Chinh phu, B4 Y té.

(if) Trién khai ké hoach nim 2021 va cong tic giao ké hoach nim 2022
- Chi dgo0 trién khai ké hoach trung han, ké hoach kinh deanh nim 2021

Nim 2021 13 n¥m déu tién tao nén mong, co s& trong trlén khai ké hoach kinh doanh
trung han giai doan 2021 - 2023, ciing nhu chién luge phat trién VietinBank glal doan 2021 -
2030, tAm nhin dén ném 2045, N gay Lir dbu ndm, HDQ! di chi dao toan hé théng tép trung
cao d9, trién khai quyet liét c4c gidi phap dé hoan thanh c6 két qué theo cac chi dao, dinh
huréng va e Lidu d8 ra.

Trén co s& chi dao ciia NHNN, nang Iyc ndi tai, xu huéng thi trudng va nhin dién
nhu’ng khu vye, nganh kinh té 13 déng luc ting truéng, HDQT chi dao VietinBank bén canh
viéc ddng hanh, chia &, thio g& kho khén cho céc khich hang bi dnh huo*ng béi dich Covid-
19 phai ddng thi day manh, phat trién hoat déng kinh doanh toan hé thong Theo d6, nim
2021, Vlethank tiép tuc dat dwoge nhitng két qua tich cyc va hoan thanh ké hoach PHPCD
giao, tang vé quy md, hiéu qué kinh doanh dugc néng cao, co ciu thu nhép chuyén dich theo
huéng bén vitng,

- Pbi méi trong cong tac giao ké hoach niim 2022

Trong nim 2021, HPQT d4 chi dao di méi manh mé cong tic giao ké hoach kinh
doanh. Viéc glao ké hoach nim 2022 duqc trién khai ngav trong thang 1172021 trén co s¢
bam sat thuc tién kinh doanh va tao cac didu klgan hd tro ngudn hye dé céc don vi thye hién ké
hoach, ddng thoi truyén thong cOng tdc giao ké hoach trén todn hé thdng trong thang 12/2021
8 céc dom vi nhanh chéng ndm bét va chiy dong 6 chirc trién khai cong vide.

(iii) N4ng cao ning lwc quan tri riii ro, kiém sodt chjt ché chit lwgng tai sdn

[IDQT @4 tdp trung chi dao viée ra sodt hoan thién dé bau Lawh va 1 chic thye hién
chinh sach quén ly i ro. Cong tac quan trj i ro tiép tue duge ddy manh nhim tudn tha cde
thong 1€ iéu tieu, plid hop nguydn e, chuin muce Basel 11

(iv) Néng cao niing luc tai chinh va hiéu qui quén 1y tai san

I[IDQT da chi dao xdy dung, tich cuc trién khai 1§ trinh tang Vbu Dibu 18. Tl'ﬁl} oU SO
phé duy¢t cia PHDCD va phé duyét ctia Thi tuéng Chinh phi, VietinBank d3 trién khai

Bdo cdo hogt djng ciia Thinh vién dpc lgp HPQT va ddnh gid ciia Thanh vién dfc lgp HPQT vé hogt
dong ciia HPQT Trang 4
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thanh cong tang Vén diéu 18 fir 37.234 ty dong 1en 48.058 ty ddng, gift vi tri thir 2 vé Vén
didu 18 trong hé théng NHTM Viét Nam tinh dén cudi nam 2021.

HDQT ciing chi dao Ban diéu hanh thudmg xuyén trién khai c6ng tac ra soat viéc quan
Iy, t8i wu hoa sir dung tai sén; trién khai ra sodt, xay dyng phwong 4n st dyng tai san phu
hop, chi tiét, hidu qua theo y&u céu cta cac quy dinh Phap ludt ¢6 lién quan.

(v) Kién toan co ¢iiu td chire, nhin sy
A A 2
- Véco chu td chire:

HDQT di chi dao trién khai tich cyc va kién toan md hinh 6 chirc cac don vi tai Tru sor
chinh va chi nhanh theo hudng tinh gon, phin dinh 3 chirc ning nhiém vy, rit gidm diu moi
xir ly cobng viée tai Ity s& chinh, chuyén mén héa cic nhom chire nang thanh cde Khbi
nghiép vy va tang ¢ udmg hi¢u qua plml 11(1p gitta cac don VI, trong hé théng. Ném 2021, cong
tac md hinh t6 chirc da cé nhiing chuyén bién 16m trong trién khai thanh cOng co ché xir Iy ng .|
(ap Lrung, co chié ohuveu g,m plid duy6t, ind hink T Sales (gi ohi nhauh, d0ng (i rd sodt,
dinh hudng va yéu cdu tridn khai kién todn md hinh Khébi Véan hanh, thanh 14p mé hinh Khbi ;
CNTT, kién toan md hinh Khdi Bén 1, Trung tAm the, Khéi KDV&TT.

- Ve cong tac nhan sy:

HDQT di chi dao dbi méi co ban, siu rdng va toan dién cong tac tuycn dung va bd nhiém
can bd. Theo d6, HPQT d3 phé duyét chi trirong thi diém tuyén dung ndi bd thong qua hinh
thirc thi tuyén d6i véi chuc danh Ph6 Giam d5c Chi nhanh va Lanh dao m6t s6 phong ban tai
Try s& chinh. Hoi ddng tuyén dung c6 sy tham gia ciia chuyén gia doc 1ap @& bao dam déanh gia
toan dién, lua chon nhéan sy dap g day da yéu chu ning lyc dbi véi vi tri tuyén dung, tao
ngudn lyc thin sy dap tmg t6t yéu cAu hoat dong kinh doanh cua cdo Chi nhénh, gitp tang
cudng tinh minh bach, dam béo cdng bang, ddng thoi g1up VietinBank x4y dung d6i ngii ké cén
dyr phong, bd sung kip thoi theo yéu chu hoat dong khi cAn thiét.

Céng tac dinh bién, ké hoach ngudn nhén lyc, mang luéi duge chi trong. HBQT cling
chi dao cal tiéu 1anh € co ché luong, thuéng, dii ngd va dong luo dbi v6i céu b(), tidp tyc
d6i méi cong tac danh gia KPL, thi dua khen thuéng va ting cuong truyén thdng v& vin hod
doanh nghiép, ning cao dao duc nghé nghlép cho céu b, tiép (e cai thign tinh tuldn thy,
khuyén khich sdug tao; xi 1§ nghiéu khfic chc truong hop cb vi pham, sai pham; nang cao
vai trd, trach nhiém ngudi ding dau dbi véi toan bd hoat dong ciia don vi.

(vi) Thiiec ddy manh mé hoat dfung chuyén ddi $6; (ing cudug hoat Ajng hep tdc, img
dung clng ngh¢ ttoug hoat Adng ngdn hang

Dé hién thye hod tim nhin chién luge “VietinBank 13 ngan hang din diu trong cdng téc

chuyén d61 s6 nganh ngén hang, din dat thi lru:érng bing nhitng san pham dich vy mang ham

lugng cong nghe cao v ognh tranh bang chét lugng dich vy, ning suét lao dong dua trén ap

dung s6 hoa”, HDQT @4 chi dao thic day manh mé& cbng tac chuyén d01 s, ting cudng tng

dyng CNTT vA hién dai hod d6i véi ting hoat déng cia VietinBank tir cép chi nhanh t&i Try sé

Bio cdo hoat dpng cia Thanh vién djc Idp HPQT va ddnh gid cia Thanh vién dpc lgp HPQT vé hoat
dpng cia HHQT Trang 5
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chinh. VietinBank cfing lam viéc véi doi tac 16m, ¢b uy tin trén the gidi ve chién lwge, phuong
4n trién khai chuyén d5i sb tai cic ngan hang khéc trén thé gidi va kha néing trién khai, 4p dung
tai VietinBank dé 18n k& hoach lwa chon d6i tac tw vén trién khai. HDQT con phé duyét trién
khai, 4p dung thi didm hé théng ky s6 van ban tai Tru s& chinh d6i véi cdp Trudng phong tré
1én tir thang 8/2021 8 ting cudng hidu qué va tinh chi dong trong cdng tic phé duyét hé so,
djc biét trong bdi canh 1am viée gidn c4ch do anh hudng bsi dich Covid-19.

(vii) T4i cfiu tric hé théng viin ban chinh sich, khiic phuc diém nghdn trong hoat dgng
kinh doanh
HDQT d3 chi dao Uy ban chinh sich déu mbi xay dyng Phuong 4n tong ra soét, tai cdu

tric toan dién hé théng vin ban chinh sach (VBCS) ctia VietinBank theo huéng tinh gon, tao

su linh hoat va canh tranh t61 da, nhung déng thoi dam bao kiém sodt duge i ro trong hoat
d6ng kinh doanh.

(viii) Thyue hu;n ddy di nghia vu véi Nha nuéce, trach nhiém véi cong déng; dam bio day
da quyeu lgi cia ¢6 d0mg va ugudi lao dgng. Chi dgo dfiy manh céng {ac lmyeu
thdng, cong tic phong trao Poan thanh nién va cdng tic an sinh xi héi.

3.2, Cdug lac giamn sal ciia HDQT:

HDQT d4 tich cuc tridn khai cong tac gidm sat cip cao, bio dam céng téc kiém sodt ndi

b, qudn 1y rii ro, dénh gid ndi b v& mirc do vbn va céc hoat dong trong yéu cua VietinBank

tuan thu quy dinh cta phép luat, dap dng yéu céu dé ra.

4. Kétluan
Hoat dong cia HPQT VietinBank trong nim 2021 48 dugc td chirc, trién khai tuéin th

Piéu 1&, quy dinh ndi by, Quy ché tb chirc va hoat dong ciia HDQT va c4c quy dinh ctia Phap
ludt hién hanh, thue hién ddy du cic ndi dung tai Nghi quyét cia DPHDCD va cde ndi dung
dwoec DPHDCD Gy quyén, c6 nhiu d8i méi va giai phép ey thé trong cOng téc quan tri, thé
hién vai trd xuyén subt trong viéc dinh huéng chién hrge kinh doanh va hoat dfng ciia toan hé
théng, gidm sat viéc thyc thi cling nhur quan tri rdi ro, déng g6p tich cuwe cé hi¢u qua vao két
qué hiogt ddug chiung cta todn hé théng.

Thanh vién dc 1dp HDQT)M/

//z%

Nguvén Thj Béc

Bdo cdo hoat dpng cia Thanh vién djc Iip HPQT va dinh gid cia Thanh vién djc Iip HDQT vé hqgt
dpng ciia HPOT Trang 6
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Cdp thay déi ldn 12 ngay 08/09/2021

BAO CAO CUA BAN PIEU HANH
KET QUA HOAT PONG KINH DOANH NAM 2021;
DPINH HUONG VA KE HOACH NAM 2022

Kinh gtri :  Dai hoi ddng cb dong Ngan hang TMCP Cong thwong Viét Nam

PHAN 1. TINH HINH VI MO VA NGANH NGAN HANG NAM 2021

1. Nam 2021, dich bénh Covid-19 tiép tuc dién bién phirc tap véi nhitng bién chiing maéi dé anh
huéng dén sy phuc hdi caa kinh & toan ciu, Viée tridn khai cdc bién phép, chinh sich tai
khoa, céc géi kich thich kinh t€ di d6i véi ddy manh tiém ching vaccine d4 h3 tro kidm so4t
dich bénh va tang trudng kinh t€ x& hdi tré& lai tai nhidu quéc gia. Mic dit vay, lam phat dang
¢6 xu huéng ting cao, gia hang héa dhu vao ting, rui ro dut gily chudi cung tmg, thidu hut
néing luong dang tré thanh nhimg théch thire 16n cho kinh t& thé giéi.

2. Viét Nam nim trong nhém quéc gia chiju nhidu anh hudng tigu cyc tir dich bénh. Tuy nhién,
v6i nhimg nd Iye cta Chinh phi trong viée déy manh téc 46 tiém chiing vaccine v trién khai
hiéu qua Nghi quyét sé 128/NQ-CP ngay 11/10/2021 v& “I'hich tmg an toan, linh hoat, kidm
so4t higu qua dich COVID-19", nén kinh t€ trong nuéc d4 ¢6 sy hdi phyc tich cuc trong cc
thang cudi nim 2021.

3. Hé théng tai chinh ngé‘m hang tiép tuc duogc cing ¢ va phat trién. Ngan hang Nhi nuée
(NHNN) d3 diéu hanh dong b céc cdng ey chinh sdoh tidn ¢ dé didu tiét thanh khoan pht
hop, kiém sodt quy mé ghin v6i ning cao chét lugng tin dung, Du ng tin dung toan ¢ hdng
ndin zozi tdng khoang 13%, cao hon tdc d6 ting trudng nim 2020, phu hop voi kha ning hép
thy véu ctia uén kinh (& NHNN (iép tye dinh huéng, chi dao cdc ngén hang thuong mai
(NHIM) gia ting cac bién phap hd trg ngudi dan, doanh nghiép chiu anh hudng cha dich
bénh Covid-19 théng qua chinh sdch gidm 14i sudt cho vay va mién/gidm phi dich vy; ban
hanh Thong tur s6 14/2021/TT-NIINN m& réng pham vi chc khoau ug bi dnh hudng boi dich
bénh duge phcp co cu va kéo dai thém thoi gian co cau. Bén canh d6, NHNN di xdy dung
K& hoach chuyén dbi s nganh ngan hang dén nim 2025 - dinh hudng dén nim 2030 nhim
néng cao hiéu qué kinh doanh bén vimg clia hé théng ngin hang trong cng cude chuyén ddi
s qudo gia.

Bdo cdo cua RDH ket qua hoardﬁngkmh doanh ndm 2021, dinh hieéng va ké hoach nim 2022 |1 Ad
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QUA KINH DOANH NOI BAT CUA VIETINBANK NAM 2021
A. KET QUA HOAT PONG KINH DOANH NAM 2021

VietinBank d tich cuc trifn khai ddng b céc gidi phap kinh doanh, di dAu trong viéc thuc
thi cdc chinh séch, dinh hiréng ctia Dang va Nha riuée, nd luc diy manh ddi méi sang tao, t4i ciu
tric toan dién hoat dong theo huéng chuyén @i manh m& mé hinh ting trudng, chuyén dich
nhanh co cu thu nhap, trién khai chién Iuge khéch hang 14 trung tAm, x4c dinh phuong thirc canh
tranh theo huéng chii trong phat trién giai phap ngén hang tai chinh hign dai, ndng cao ning lye
tuw vén, chit lugng dich vy, dép tmg t61 da nhu cAu tai chinh ol Klidol, hang. Theo dé, VietinBank
dd hoan thanh xuét sc cac muc tigu ké hoach DHBPCD giao v6i nhimg két qua 4n tuong trong
nim 2021, tao tién & vimg chic cho hoat déng kinh doanh cfia ngén hang trong giai doan tiép
theo.

Don vi: Ty déng, %

31/12/2021 so Ké hoach So ké
Chj tidu 31/12/2020 | 31/12/2021 | v6i31/12/2020 | DHDCD nim | hoach
- W % 2021 nim 2021
. ' T3
Téng tai sin 1341510 | 1531587 | 190.077 | 14,206 |  crETuomgtr | o
6-10%
Ngudn huy dong tir Téang trudng tix
90. 1.161.848 | 171. 17,39 D)
TCKT, dan.cu 990.331 61.848 | 171.517 | 17,3% 5-12% at
- Téng trudng
theo diéu hanh
Du ng tin dung 1.027.542 | 1.141.454 | 113.912 | 11,1% | chinhséch tidn | Dat
té ctia NHNN,
t6i da 12,5%
Ty lenoxaudungtin | o o0, 1,26% <1,5% Pat
dung
LNTT riéng 1¢ 16.477 16.860 383 | 2,3% 16.800 100,35%
LNTT hop nhit 17.120 | 17.589 469 | 2,7%

(Nguon: BCTC' hop nhdt va riéng 16 kiém todn ném 2021)

1. Quy mé ting trudng bén vitng, chlit lwpng tii sdn duge cdi thign

v Téng tai sdn hop nhét dat hon 1,53 tridu ty déng, ting 14,2% so v&i nam 2020.

v Duw ny tin dung hop nhét dat 1,14 (riéu ly ddng, tang 11,1% so v6i nim 2020; du ng tin dung
binh quén ting 12,3% so vdi nim 2020. Co edu danh inye (in dung tép tuc cdl thién ty trong
dur 1o VND, du ng binh quén ¢a cde phin khiie cé kha ning sinh 161 cao 1a Ban 16 va KHDN
VVN.

v Huy dpng vén duoe cin dbi 161 wru véi the do ting trudng tin dung, ohi phi vén duge tiét giam
manli trong bi cdub ngiin hing chii dong trién khai céc chiul sach uu dai hd tr¢ khich hang
bi anh hudng béi dich bénh.

o Ngudn von huy dpng thi trudng 1 hop nhét dat 1,16 triéu ty déng, ting 17,3% so v6i nim
2020. Ty 1§ LDR dugc dam béo tudn thi cac quy dinh clia NANN.

Bdo cdo ciia BDII két qud hout dbng kink doanh niim 2021, dink hudng va ké hoach ném 2022
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> Nguﬁn v(fn CASA thi trudmg 1 tlep tuc duorc cdi thi¢n, téng hon 20% so véi ndm 2020.
Ty trong CASA cudi ky nam 2021 dat hon 20%, gbép phan tich cuc trong viée kiém soét
chi phi von cla ngén hang.

v Ty I¢ ng xiu duge kidm soat & mic 1,26%, tudn thi han mirc k& hoach NHNN va PHPCD
giao,

v' Ty I dy phong bao phii ng xdu cho vay va trai phidu ndi bang & mirc 180,4%, cao hon nim
2020.

2. Lyi nhudn hoan thanh ké hogeh, co céu thu nhip chuyén dich tich cuc

v Thu nhip ngoai 1di tiép tyc ting trudmg, ty 1§ thu ngodi 18 nim 2021 dat mic 21 4%, trong
do:

e Lii thudn dich vy ting 13,7% so véi nim 2020.

¢ Thu nhﬁp tir kinh doanh ngoai t§ dat 1,8 nghin ty dong; ViotinBank tiép tyo dimg top
dau vé ci doanh s6 va thi phan kinh doanh ngoai 18 trén thi trudmg.

* Thu XLRR dat 3,2 nghin ty dong, ting manh 85% so vai ndim 2020,

v Hteu qua s dyng, quain trj chi phi dat rite t6t nhdt trong nhiu nim qua. Ty 18 CIR duge
ki8m sodl 18t & mire 32,3% trong nim 2021,

v" Nim 2021, bén canh vigc cht ddng cét giam hon 7.000 ty ddng loi nhudn tir viée giam 13i sudt
cho vay, phi, thoai l4i d& hd trg doanh nghigp, ngudi dan b anh huéng béi dich bénh Covid-
19, VietinBank a4 tiép tuc cha déng ti co chu toan dién moi mit hoat dong, chuyén 4bi manh
mé& mo hinh kinh doanh tir phat trién chidu réng sang chidu sau, tir dyra vao ting tmo*ng quy
md 14 chinh sang cai thién chit lugng dich vu, chuyen dlch co ciu du ng, gia ting co cu thu
nhép ngoai 13, kidm soét t&i wu héa hl«;:u qua st dung vén va chi phi hoat dong cla ngéin
hang. Theo d6, Lot nhuin trwéc thué riéng 1& nim 2021 dat 16.860 ty ddng (+2,3%), hoan
thanh myc tidu k& hoach PHDCP, 1oi nhuan trude thué hop nhét dat 17.589 ty ddng (+2, 7%),
tao ngudn lue tai chinh vu'ng manh d& VietinBank tiép tuc phat huy t5t vai trd NHTM Nha
nuée chit e, tru ot cia nén kinh té, ddng gép 16n vao ngan sich Nha nude va sy phét trién
kinh té x& h6i ¢4t nude trong théi gian t6i.

3. Phdt huy vai tro NHTM chi lye, tru cpt, thie thi ¢d higu qua dwong 16i, chi trieong,

chinh sdch phdt ludt ciia Pang v Nha nwde. '

v VietinBauk d 1idp tuo chit ddng 1iét gidm chi phi va quan 1y tét chét lugng i sau, wo didu
kién téng trudng tin dung va céc sAn pham dich vy ngn hing hidn dai, tridn khai céc chuong
trinh wru di gidm 141 sut cho vay, gitp kbdch hang duge tlép cdn ngu&n vbn tin dung va céc
san pham dich vy ngén hang véi chi phi thip nhét, dap ung t6i wu nhu ciu i chinh coa nén
kinh t8. K& tir thdi didm djoh bénh Cov1d bing phét t6i cudi thdug 12/2021, VietiuBauk da
giai ngdn hon 940 nghm ty dong cho gin 22 nghin khdch hang gip khé khﬁn do dnh huorng
dich bénh; gidm 18i sufit cho gﬁn 25 nghin khdch hang véi dw ng dang duge miéu gléun 13 sudt
13 400 nghin tj ddng, co céu lai thoi gian tra ng, giff nguyén nhém ng d6i véi gin 2 nghin
khéch hang theo Thdng tu 01, Thong tu 03 va Théng tu 14/NHNN véi tdng dir no co cdu 12
ghn 13 nghin (y ddng nhdm h trg khich hang khai phuc hoat dong sin xuft kiuk doank,

v' VietinBank dinh huéng ting truérng tin dung véo céc Iinh vire san xuét kinh doauly, cée nganh
nghd, doanh nglnep 06 loi thé va tidm ning phél widuy Phau bd ngudn lue vao cde Khu vue
kinh & trong diém, ddng hanh cung cac vung va céc dia phuong dé thic ddy kinh t€ ving,

déng gép tich cue vao sir phét trién cla dét nuée.

Béo cdo ctia BDH két qua hogt dpng kinh doanh nim 3031 , dinh hzrr?hg v ké hogch ﬁﬁm 2022 |3 ,Op
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v" Céc don vi cOng ty con va lién doanh lén két hoat dong hidu qua, lgi nhugn truée thué cla
cdng ty con va cdng ty lién két tang truéng 22% so véi nim 2020.

B.CONG TAC QUAN TRI BIEU HANH NAM 2021

Bam sit dinh huéng, chi dao ctia Chinh phil vd4 NHNN ciing nhu didn bién thi trudmg,

VietinBank d4 trién khai ddng b6 cac gidi phép didu hanh chg dong, thong nhit xuyén subt tir try

s& chinh dén cée don vj kinh doanh, linh hoat didu chinh theo méi trudng kinh doanh. Cy thé;

Y Thik nhat, link hogt didu hanh cong tic can déi vén vi chinh sdch 1ai sudt, 16t wu hou hidu
qud sik dung vn trong bdi canh thj tricong c6 nhidu didn bién phike tap, thach thike.

- Chuyén dich co cdu ky han clia ngudn vén theo hu6ng ting CASA, tang tin giti ky han ngén,
t6i wu héa chi phi huy déng binh quan, thye hi¢n tiét giam manh chi phi vén d4u vao, lam co
s& giam 13i sudt cho vay hd trg céc khéch héing gip khé khin do djch bénh, néng cao niing hro
canh tranh ctia ngén hang..

- iy manh céng tic huy d9ng v8n, da dang héa kénh huy ddng dam bao ting trudmg tin dung
va tuin tht céc tidu chuén nghiém ngiit hon v& céc ty 18 an toan vén va thanh khoan theo quy
djuly tai Tlidug (w41 k& G ngay 1/1/2021.

- Tép trung ting truong tin dyng bédn viing, thic diy téng du ng phin khiic KHDN VVN va
Ban 1é, uu tién tin dyng cho vay SXKD va cac [fuh vue thiét yéu va cho vay tiéu ding.

v Thik hai, tich cyc trién khai h trp cdc khdch hing bi anh hwdng béi Covid-I9 theo chi dno
ciia NHNN.

- Chi dong phan tich, dwa ra c4e giai phap pha hop véi timg khach hang, nhém khich hang dé
co chu lai hoat dong, gitip khach hang khic phuc khé khin.

- Trién khai géi tin dung ddng hanh cing cdc khach hing c6 hoat dong sén xuét kinh doanh
trong c4c nganh nghé, linh vire bi anh hudng béi dich bénh. ,

- Trén co s& cac quy dinh ctia NHNN tai TTO3 va TT14, VietinBank ra so4t, thuc hién co céu
ng, mién gigm 1, gitr nguyén nhém no, hd trg mién/gidm nhidu loai phi dich vu cho cac
khéch hang bj anh hutng béi dich Covid-19 nhu phi thanh todn qubc t& va phi tai tro thuong
mai v& mdt sd phi dich vu khéc nhidm hd tro doanh nghi¢p duy tri hoat d6ng san xuét kinh
doanh.

' Thit ba, tdp trung cdi thién manh mé san phim, dich vy c6 ham lepng cong nghé cao va
néing cao chit lupng phuc vu khdch hang.

- DAy manh chuyén d6i s8 dich vu ngén hang, lién tyc diu ur néng cdp giai phap bio mit va bd
sung tinh ning mdi trén cdc tmg dyng Internet banking, tridn khai hidu qua chidn djol tw Lt
khéch hang m&i sir dyng eFAST va IPay, khich hang mé méi tai khoan thanh ton théng qua
cong nghé dinh danh khéch hang dién tir (eKYC), ttidu khai cde g6l tal khoan mién phi dich
vt (zero fee) thitc ddy cong tac mé rong phdt trién khach héng v gia tiug tiéu gl CASA.

- 'I'tién khai cOng nghé dién toan dém may ddi voi img dung iPay web, 12 tién dé dé VietinBank

tiép tuc thic diy tng dung céng nghé mdi, hién dai vao hoat dong kinh doanh.
Mé réng hé sinh thai, tiéu i ngau lLidng nd, cung cép san pham dich vy cta VietinBank trén
cée (mg dyng clia d6i te nhw dich vy két ndi ERP doanh nghiép, mé tai khoan, mé thé cia
VietinBank trén ¢mg dung, nén tang mua sim tryc tuyén lén nhir Grab, Shopee, Sendo....

- Vén hanh hé trg kinh doanh duge thuc hién an toan, chinh x4c, hiéu qua, théng sudt.

Bdo cdo cia BDH ket qua hogt dpng kinh doanh ném 2021, dinh huéng vé ké hogch niim 2022 {4 ﬁﬂ
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v Thu' tu', nd lu’c nang c ondng lwc tat chi’nh cdi thten haat dpng qmm tri tai chinh tic cong

tic Igp ké hoach, gidm sdt v didu hank tii chinh, kiém sodt chi phi hoat d3 ong.

- Sau nhleu nd lyc ddy nhanh t5¢ @ trién khai, dén thang 7/2021, VietinBank da chmh thirc
ting von didu 18 tix 37.234 ty ddng 1én 48. 058 ty ddng theo phu'orng 4n phat hanh ¢4 phiéu ¢é
chi tra ¢ tic tir loi nhugn con lai cdc nim 2017- 2019, tao tién d& nang cao ning lue tai chinh
cua VietinBank trong thoi gian téi.

- Chu ddng didu tiét tc d ting truc’mg tfn dyng trong han mirc NHNN phé duyét, co cu lai
danh muc, ning cac higu qua dau tu gop vbu; phéat hanh chimg chi tién gt va tral phidu thiy
cfip dap u'ng mugc tiéu gia ting nguon vén huy déng trung dai han phit hop véi tﬁng trudng tin
dung (chi tiét két qud phdt himh tréi phiéu ra cong ching va tzen dp six dung vén theo phu luc
dinh kém).

- Ning cao higu qua sir dyng chi phi hn¢l ddng, kidm so4t CIR theo myc tiu ké hO.;ILh uu tién
st dung chi phi cho c4c hoat déng gén véi kinh doanh trye tlep

- 'I'rién khai b4 ¢dng cy hd trg chi nhdnh trong cdng tic phén tich va didu hanh hoat ddng kinh
doanh nham nang cao hi¢u qué hogt dong vA quan trj tai chinh toan h¢ th(mg

v Thir rmm, chudn héa quan tri @iéu hanh, tudn thii céc quy dinh va chuiin mycc theo théng
18, kiém sodt chit ché chit lwgng tdi san, ning cao chit lwgng thém dinh tin dung, qudn tri
riii ro.

- Thyc hién gidam sat danh muyc, chi ddng nhén dién céc khéch hang ¢ déu hiéu tiém 4n rii ro
48 trién khai sém cée bién phap thu hdi, x [y no phit hop; Thudng xuyén cap nhit didn bién
nén kinh t&, nginh nghé tiém 4&n rii ro, tir 46 gidm dan t§ trong tai sin ¢6 hé s& rdi ro cao.

- Chuyén mén héa cong tic phé duyét, dam bao ning cao chit lugng thdm dinh, phé duyét,
néng cao hiéu suét xi Iy hd so, ddng thdi téing tinh khach quan trong odng thc phé duyét.

- Tuén thi viée cip tin dyng theo ding quy dinh phép lugt.. Trong d6, tong mic du ng cip tin
dung dbi voi cac dbi tu:qng han ché cap tin dung quy dinh tai Khoan 1 Piéu 127 Lujt cac
TCTD tinh dén thoi diém 31/12/2021 1a 1.548 ty ddng chiém t§ 18 1,23% vén tu cb cha
VietinBank.

V' Thik sdu, diy manh thu hdi ng xidu, ng xit Iy rii ro. Céc khoan no ddu duoc phan cong trach
nhiém xt Iy tha 1di ey 1€ 16i Wmg cé nldu don v, 4p dung linh hoat, déng bd oo bisn
phap/giai phap nhdm ddy nhanh tidn d¢ xir Iy, hién thyc héa thanh két qua thu hdi ng, déng
gop vao hi¢u qua 1gi nhudn cta oli nhaate va 1oan hang,

v’ Véi nhimg dinh hwéng d‘ié‘u hanh théng nhét, xuyén .5th tir Tru sé chinh xudng Chi
nhdnh, sin phim dich vu noi trgz va két qué kink doanh dn twgng trong théi gian qua, vi
thé, uy tin ('ua ngén hang tidp tyc dwpe kh&ng dinh voi nhiéu giai thmi’ng uy fin trong
nwée vi quée té: TOP 10 Doanh nghidp dat chudn Van héa Kinh doanh Vigt Neww 2021, TOP
100 Doauh nghigp Bén vitng Viél Nam 2021, Giai thudng Sao Khué 2021, Giadl thuong
Doanh nghiép Chuyén dbi sb Xuét séc 2021, va nhidu gii thudng khac do céc t6 chire qudc té
uy tin trao ting, |

v’ Bén canh hogt dpng kinh doanh, VietinBanh tiép tuc déng gop tich cuc trong cdng tdc an

sinh xd hjl theo chii tru'ong, chinh sdch ciia Ddang, NHNN va Chinh phu lrong ndm 2021,

VietinBank danh ngudn luc h8 tro cho ¢dng tac an sinh xa héi voi tdng sb tién hon 500 ty

dbng, trong d6 c6 166 ty ddng hd trg cbng tac phong chong dich Covid-19.

Ra? cdo ctia BDH kétquahnat dﬁhg kinh ddanh‘ nﬁm 2021, dinh hieéng va ke hoach ndm 2022
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PHAN M1 PINH HUGNG HOAT DOANH NAM 2022

Naim 2022, kinh té thé gi6i va trong nude dy bao van con tidm in nhidy thich thire, rii ro tir
anh huéng tiéu cyc cia dich bénh Covid-19 ciing nhur cing thing thuong mai, chinh tri gitta cac
nén kinh té 16n. Tuy nhién, teén co sé kim soét tt dich bénh cing véi nén tang vi mé 8n dinh
thu hit c4c nha diu tw nude ngoai vi chét lugng ting truéng d& dugc tao 14p trong nhiing nim
qua, nén kinh t& Viét Nam dy kién c6 nhidu khéi sic. GDP dur kién s& ting & méc 6,0 — 6,5%,
CPI duge kidm soat khoéang 4%, tao diéu kién thugn loi cho phét trién hoat ddng kinh doanh trong
nude va thu hit ddu lu nude ngodl. NHNN tidp tyc dinh huéng, didu hanh linh hoat céc cong ey
chinh séch nhim 8n djuli tidn 1§ va thi trudng, dam bao thanh khoiu 1 thdng, cung tmg vén hisy
qua cho nén kinh t, tao didu kign thugin loi cho sy phét trién ciia cée 18 chitc tin dung,

Nhim tao ra su phét trién dot pha trong giai doan méi, da trén phén tich tiém ning, dong
lre (ing trudng cie ndn kinh t8 va nhimg két qua d3 dat duge uiim 202 1, VietinBank s& tiép tuc
trién khai quyét liét nhitng bién phap didu hanh, thiic ddy kinh doanh bam sat dinh hiréng, chi dao
clta Chinh phti va NHNN cfing nhu dién bién thi trudng song song vdi viée tidp tuc thue hién cac
chinh sach hd tro ngudi dan, doanh nghiép chiju anh hwdng cta dich bénh trong ném 2022,

Trén co s¢ chi tidu VietinBank d4 trinh Co quan Nha nuée ¢ thim quyén vi dang duge
xem xét, VietinBank kinh trinh Dai hi dbng cb déng mot sb chi tidu co ban nim 2022 dy kién
nhir sau:

e

Téng t3i san Tang teudng tir 5% — 10%
Theo phé duyét cia NHNN (Mikc tding trudng cu thé theo diéu
Du ng tin dung hémh chinh sdch tién 18, chi tiéu do NHNN giao vét nhu cdu cdn

thiét ciia nén kinh 16)
. - Iy o, _ o - = A 9 \ r4 LA AN 42 .—
Ngudn huy déng tir TCKT& Tang trudng 8%-10%, ¢ dicu chinh phit hop véi the-dé ting

dan trudng tin dung, dam béo céc ty 18 an todn
U theo quy dinh clia NHNN
TY 18 ng xAw/dw no tin dyng | <1,8%

Ting trudng, 15% va dirge didu chinh theo phé duydl cta Co
quan Nha nuée c6 thdm quydn (VietinBank tiép tuc cdi thién
manh mé hi¢u qua kinh doanh, thiee hién tét vai tré ngdn hang
ohil lwo, tru eét vit el duo ciiu nén kinh té').

Ty 1¢ chi tra ¢6 tire va co cAu chi tra 6 tac (1ién md, cd phidu)

[.¢i nhudn truée thué riéng 1é

Cb tlio Lhye Ligr theo phé duyét cia Co quan Nhi nuée ¢b thim quyén
_ - vatuén thi quy djuh clia phap ludt.
Cac ty 1€ an toan hoat dong Tuén thd quy dinh cia NHNN

bé nghj bai hdi ddng cb dﬁng chip thugn uy quyén cho HPQT trén cor séy ¥ kién, chi dpo,
phé duyét ctia Co quan Nha nude c6 thdm quyén, difn bién cia thi trudng va thye t hoat déng
kinh doanh cfia VietinBank dé quyét dinh céc chi tidu chinh thirc va cdng bd thong (i theo quy
dinh.

Béo cdo evia BDH két qud hoat dgng kinh doanh ndim 2021, dink hubng va ké hoach ndm 2022 6
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‘Mqt so giai phap chi dao trlen khal hoat dqng kinh doanh trong nim 2022 nhw sau:

Thir nhdt, tiép tuc ting trieong quy md bén viing, néng cao khd niing tiép cin dich vu tai

chinh ngdn hing cho nén kinh té, cii thién moi truomg kinh doanh.

v

Chi trong ting trudng bén ving, tiép tuc thic dy ting trudng phin khic SME va Bén 18,
v tién tin dung cho vay san xuét kinh doanh, ting ty trong céc san phim cé loi suft cao
gn véi cong tac kidm soat rii ro..

Chu trong phéat trién khach hang méi song song véi chon loe khach hang hién hitu.

Tidp tue ddy manh khai théo lgi fch tir cde tap Khidch haug deauli ngli@p 16n, klidck Liaug
FDI, chi trong khach hang c6 tong hda loi ich cao.

Thu hut khich hang va chiém linh thi phin nhanh, hiéu qua théng qua hoat déng téi ti tro
céc dy an d4 di vao vén hanh, ¢6 doanh thu va hiéu qua.

Thir hai, tidng &y trong thu ngoai lii (trong tdm 1o thu dich vu, thu kinh doanh ngoagi t2).

Cdi thign manh mé, toan dign chit lwgng sin phim, dich vu, phét trién manh hoat ddng ngiin
hang thanh todn va ngén hang diu tw.

v

v

4p trung ban chéo, ban thém san phdm dbi véi cdo nhém khdch hang o6 tidm ning st dung
da dang san phdm dich vu ngén hing.
Trién khai c4c chinh séch/gidi phap nhdm ting cudng khai thac d6i ngii ban dich vy tai

khoan s6 dep va biét danh tAi khoan (Alias), ddy manh hoat déng ngin hang dAu tw nhim

thu hut khach hang méi va gia ting gén két, quan hé vdi cdc khach hing hién hitu.

Xay dung va déy manh phét trién sin phim canh tranh, gi6 hing ddu tu da dang dé giit
chan, thu hiit khach hing c¢6 nhu cdu sir dyng san phém dAu tur sinh 1 cao.

Xay dyng mé hinh ban/phén phdi san phdm, ning cao ning lwc bén, tir vAn cita cta déi ngil
ban hang Ngéan hang giao dich, huéng dén cung cép céc giai phap hoan chinh va tity chinh
theo nhu ciu, gitip doanh nghiép quén 1y hiéu qué hoat dng kinh doanh.

Dic bigt chi trong truyén théng, marketing da kénh cho timg sén phim chi lyc.

Mo rong quan hé giao dich véi cac dinh ché tai chinh trong nuée va quéc 8. Tiép tyc gitt
vitng vi tri hing dAu vé doanh sb giao dich va loi nhuén kinh doanh ngoai .

Tang stie canh tranh trén thi trudmg, déy mmanl cde sin phdtn phéi siuh 18] sudl va plidi siuli
haug héa, che boat ddng tu doanh (rén thi (rudng lién ngln hang.

Thir ba, tip trung nguén lyc thic d‘t’iv ting trieéng ngudn von; diic bi¢t chu trong ting

tricdng cde nguon vin cé chi phi thap,

v
v

v

Linh hogt trong ditu hanh quy md ngudn vén, st dung vén dé dam bao cée chi s an todn
thanh khoén theo quy dinh cia NHNN.

Tang cudmg quan 19 dong lidn ctia khach hang, thite dAy phat trién cdc kénh giao dich dién
tir; cdc g6i san phdm dich vu vu @4, thic déy viée str dung tai khoan thanh todn mdi,

Thu hit va phét trién tdp khach hang thng qua lién két véi cac dbi tac 1a cac san thuong
g didu (0, vi diéu (0, Gug duog cho phép mua ban dién (0.

Bdo cdo cria BOH két quc hogat dgng kinh doanh ndm 2021, dinh hieomg va ké hogch néim 2022
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T
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56 héa trong moi hogt dpng,

v' Phét trién c4c giai phip thanh toan khéng ding tién mit theo chil truong ctia Chinh pha,
NHNN. Téi wu héa h¢ théng, nén tang thanh ton va hé san phim dich vu thanh todn hién
dai. Phét trién hé sinh thai thanh toan da tién ich...

v' Xay dyung kénh phan phdi hién dai, tién dung, ddng bd, huéng dén khach hang, nghién cim,
trién khai éng dung Bigdata, AI vao phan tich dit liéu; ¢6ng nghé d4m may.

v'  Ting cudng (mg dung c4c cong ngh¢é mé6i d4m bao an toan bao mit va gia ting tién ich cho

Thit ti, diy manh tng dung cing nghs,

khéch hang.
v" Bém béo co sé ha te}ing k¥ thudt, an toan an ninh hé théng; phue vy cho edng tdc chuyén ddi
s tai VietinBank.

Thik nim, ddy manh cong tic xit Iy ng xdu, néng cao chit liwgng tii sin, tp trung ngudn
lyc v6i nd lyc cao nhit, 4p dung todn dién va link hogt, ddng bd céc giai phép/bién phap dé diy
nhanh tién &6 thu hdi ng x4u, ng XLRR, trye tiép néng cao doéng gép vao hidu qué loi nhugn
chung clia hé théng.

Thik sdu, ndng cao higu qud qudn trj riii ro, bio dim tudn thil, an todn trong hoyt ding,
phdt trién kinh doanh gdn lidn véi kiém sodt chit ché chit Ingng tin dung.

v" Thyc hién nghiém tic céc quy dinh, chip hanh ky cirong phip ludt va chi dao cia NHNN.
Chén chinh nghiém téic viée chip hanh quy dinh, quy trinh nghiép vu; C4 thé héa trich
nhiém, déc biét coi trong dao dirc cén b.

v' Tiép tuc ra soat, tinh gon va xdy dung cdy thu muc viin ban chinh sich huéng 161 nguoi
ding; bdm sat cdc quy dinh clia phép ludt vA NHNN dé kip thoi cdp nhét cac vin ban ciia
VietinBank; tiép tuc céi tién vén ban chinh séch nhim h3 tro thic d4y hoat ddng kinh doanh
va kiém soét rii ro. e

v"  Ting cudng kha ning nhan dién t4t ¢ cdc rii ro trong yéu, nhin dién sém rdi ro vi c6 bién
phap ngdn ngira cAc rii ro c6 thé phat sinh; Chéng gian 14n bén trong vi bén ngodi, dy
manh quén 1y an toan hé théng vin hanh vi bao mat théng tin.

¥’ Nang cao chit lugng cdng:tic phdi hop gifta don vi kinh doanh, phé duyét tin dung, kiém
sodt rii ro nhim ting cudnig kiém soat chit luong tin dung, ko d phét sinh ng nhém 2, no
xAu 1dm, bao ddun tudn thi JIMRR.

v Ting cudng cbng tac kidm tra kidm sodt ndi by, ndng cao ning luwc, hidu lue, hiéu qua clia
bd may KTKSNB.

Thik bdy, qudn tri chi phi higu qud, tiép tyc kidm soat tbe dp ting ciia chi phi thilp hon
tbc dp ting thu nhip; kiém sodt 4 Ié CIR.

v Chi trong wu tién ngén séoh cho oéo chi phi hoat déng gbép plifu thic ddy hoat déng kinh
doanh ctia oo don vi, p trung cde chi phi b (g chugén dbi 56 cna ngdn hang va oée chi
phi dé ning cao chét lugng dich vy, vi thé, hinh anh nhén dién thuong hiéu ciia VietinBank.

v Py manh g dung céng nghé théng tin, ning cao ty 1§ tr dong hoéa, néing cao chit luwgng
nhén sy, cai cach thi tue, quy trinh, hd so, gidm thei gian tic nghiép, vu tién ngudn Iyc
chiim séc, tim kidm khéch hang.

v Toan hg théng trién khai tiét kiém, stir dyng chi phi thidt thyc, dam bao ohi phi duge sir dyung
dang myc dich, mang lai higu qua cao nhit.

Bdo cdo cva BDH két qud hoat dng kink dounh nim 2021, dink huong va k8 hoach ndm 2022 (8

Qo



[n)
PAI H()I BONG CO DONG THUf)NG NIEN 2022 VietinBank™

Thu’ tdm, tiép tuc thyc hign
ndng lwc tai chinh.

v Tiép tuc chi dong didu tiét tdc d6 ting trudng tin dung hop 1y, phét hanh trai phidu thir cép,
thoai vén mét sé cong ty con, t6i uu héa danh muc tai san ¢6 1 ro.

v' Kiém soét quy md tai san c6 rui ro, trién khai co ché dinh gié trén co s& 1l ro vi danh gia
hig¢u qua trén co s rui ro.

Thik chin, kign toan mo hinh t3 chikc, néng cao chét lieong ngubn nhan lyc.

v 'l'iép tuc ki¢n toan moé hinh hoat dong, tinh gon b méy dap tng hoal ddng kinh doanh.

v Thye hién hidu qua cde ¢dug cy, chinli sdch ubén sy, tng cuong nhén su cho don vi tryo
tiép kinh doanh, néng cao chit lugng ngudn lyc va ning suét lao dong.

v Thuec hién c4c giai phép dao tao, phat trién nhim néng cao chit lugng ngudn nhén luc.

Néam 2021, Ban [.Anh dao ciing toan thé cdn bo VietinBank d& linh hoat, séng tao, khic
phyc khé khan, han ché va dd hoan thanh cac myc tiéu ¢ ra. Pidu kién lam vide, doi sbng vét
chét, tinh than clia ngudi lao déng va quyén loi ciia ¢d déng dugc bao dam.

Trong nim 2022, dya trén nén tang tiém lwe va nhitng thanh tyu dd dat duge (e giai dogn
trude, Ban lanh dao cling toan thé can bd VietiuBauk quyét tdn ndim LA nhiing co Ldi, thi co,
vugt qua khé khin, thach thire, tip trung cao d hoan thanh xuét sic cac muc tiu, ké hoach kinh
doanh, tiép tuc khing dinh val trd, vi thé ctia VietinBank, déng g6p tich cuc vao su phét trién cua
nganh Ngan hang va phat trién kinh t& x& hdi ctia d4t nude.

dong by cdc gidi phdp ting von nham cdi thién, ndng cao

NGAN HANG TMCP CONG THUONG VIET NAM
PHO TONG GIAM POC PHU TRACH BAN PILU HANH
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PHU LUC: BAO CAO TIEN PO SU'DUNG VON THU PUGC TU POT CHAO BAN
TRAI PHIEU RA CONG CHUNG NAM 2021

Béo cdo tién d6 st dung vén thu duge tir dot chio ban Traj phiéu ra cong ching 2021 ciia
VietinBank dwec kiém to4n béi kiém tosn doe 14p EY va phat hinh ngay 4/04/2022. Téng 6 vén
thu duwge tir chdo bén tréi phiéu ra cdng ching nim 2021 cia VietinBank 13 6.512,91 ty ddng va
d4d dugc sir dung toan bd phyue vy nhu ciu cho vay @i vao cée nganh (1) Nganh San xuft va phén
phdi dién, khi dbt; (i) Nginh Cang nghiép ehé bién, ohé tgo; va (jii) Ngauh Khai khodug, dam
bao hi€u qua va an toan hoat déng trong kinh doanh, cu thé:.

Dudéi ddy 12 ndi dung chinh ctia Béo cdo:
PHUONG AN SUDUNG VON THU PUQC TU BOT CHAO BAN

Tién a6 dir 4n hién (gi:

BDon vi: Viét Nam Ding

Nhiing thay d8i (néu c6): Khéug

Ly do thay @i (néu cé): Khéng

San xudt va 04/10/021
phénphdi | 6.962.000.000.000 4.777.378273.215 | 4.777.378273.215 dén
dién, khi dét 15/03/2022
Coéng nghiép 27/10/2021
ché bién, ché| 1.885.000.000.000 1.485.029.234.683 | 1.485.029.234.683 dén
tao 18/02/2022
29/11/2021
Khai khoang | 512.000.000.000 250.502.492,102 | 250.502.492.102 dén
11/02/2022
Nginh khéc |  641.000.000.000 . -
Tbng 10.000.000.000.000 | 6.512.910.000.000 | 6.512.910.000.000 6.512.,910.000.000

Bfio cio tién 3¢ dwge cong bb thong tin tair website olia VietinBauk, h¢ hdug cong bd thong
tin clia Uy ban chimg khosn Nha nuéc, website clia S giao dich chimg khoan Thanh Phé H& Chi
Minh tir ngay 5 thang 04 niim 2022,

Bdo cdo ciia BDH két qud: hogt dgng kinkh dounh ndm 2021, dinh hedng vés ke hoach nam 2022 | 10
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NGAN HANG TMCP CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM

VIET NAM Poc 13p — Tw do — Hanh phiic
108 Trin Hung Dao, Hoan Kiém, Ha Nai Hix Noi, ngay2¥ thang 4 ném 2022
Tel: 024.39421030
GCNPKKD 56 0100111948

Cdp thay d6i ldn 12 ngay 8/9/2021

R - BAO CAO
KET QUA HOAT DPONG CUA BAN KIEM SOAT NAM 2021
DINH HUGNG HOAT DONG NAM 2022

Cén cir:

- Ludt cdc Té chire tin dung nim 2010; Ludt siva doi, b6 sung Lugdt cdac Té chire tin dyng
ndm 2017 va cdc vin ban hirdng dén thi hanh;

- Diéu 1§ td chire va hoat ddng clia Ngdn hang TMCP Céng thieong Viét Nam;

- Quy ché 16 chirc va hoat dong ciia Ban Kiém sodt dwoe DHBCP théng qua va Ban
Kiém sodt ban hanh theo Quyét dinh s6 008/2018/0D-BKS-NHCT43 ngay 26/04/2018
va cde viin bdn sira d8i, b6 sung;

- Bdd cdo tc‘éif*‘g:]:inh hop nhdt ndm 2021 ciia Ngdn hang TMCP Céng thirong Viét Nam

da dugt kiém'todn déc Idp béi Cong ty TNHH Ernst &Young Viét Nam.

Ban Kiém soat (“BKS”) xin béo c4o Pai hoi ddng ¢ dong (“BHBCD-”): Ngéan hang
TMCP Céng thuong Viét Nam (“VictinBank”) v& hogt d6ng va két qua thyc hién nhidm vy,
quyén han duge glao ciia DKS trong n#m 2021, dinh hadng hoat déng ndm 2022 nlur sau.

1. TINH HINH HOAT DONG CUA BAN KIEM SOAT

BHBCD thuong nién nam 202! ngay 16/4/2021 d4 biu bd sung 01 Thanh vién BKS

nhiém ky 2019-2024; DHDCP. bit thuomg ngay 3/11/2021 d& mién nhiém chite vy 01 Thanh

vién BKS nhiém ky 2019-2024 dé dam nhin céng tac khac tai VietinBank. Theo do, Ngay .

/112071, BKS gdm 03 Thanh vién 1a Ba L& Anh Ha (Trudng BKS), Ba Nguydn Thi Auh
Thu (Thanh vién BKS), Ba Pham Thi Thom (Thanh vién BKS). Trong nim 2021, BKS ¢4 6
chire thue hién cac chire nang, nhiém vy duge quy dinh tar Lugt cac T4 chire tin dung, Didu 18
t6 chirc va hoat ddng clia VietinBank (Diéu 18), Quy ché t& chirc, va hoat dong ctia BKS. DPinh
ky hing thang, BKS 6 chirc hop. véi b phan kiém todn ni bs (K'TND), bé phén gitp vige dé
ép chucmg trinh cdng tac, giao vige cho tung thanh vién BKS, bd phan KTNB va bo phén

Baa cdo ket qua hoat d‘ong cia Ban Klem soat nim 2021 d;nh hmmg hoat dong nim 2022 I
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" gitip viée trién khai thyc hién. Trong nam 2021, BKS da 16 chitc 12 phién hop thuong ky

el A

hang thang v 1 phién hop d6t xudt @ phan c¢Ong nhiém vy trong BKS sau khi dugec DPHDCH
ché‘;.p' thuan biu bd sung 01 Thanh vién BKS. Tai cac cude hop, nhitng ndi dung, vin & lién
quan t61 hoat déng kinh doanh, hoat déng quan tri didy hénh, quéan 1y rdi ro cfa VietinBank
duge théo lugn, cling v6i két qua gidm sat va KTNB 1am co s& dé BKS truyén tai ¥ kién dén
Hoi ddng quan tri (HDPQT) va Ban diéu hanh (BDH) théng qua céc bio cédo hang théng hoiic
v kién phat biéu tai cac phién hop HPQT, hop giac ban cia BDH va céc vin ban kidn
ughi/khuyén nghi triee tiép.g Céc phién hop BKS déu duoe lap thanh bién ban va duge théng
béo dén timg thanh vién du hop.

Cong tac gidm sdt ctia BKS duoce trién khai thong qua cac ugi dung chinh sau;
- Giam sal (iuh hinh hoat ddng kinh doanh va tai ohinh;
- Cé&p nhat danh sach ch dong sang lap, ob dbéng én va ngudi o6 1 quan ot thanh

vién Hoi dGilg quan Iri, thanh vién Ban Kiém soat, thanh vién Ban Didu hinh cia
VictinBank; '

- Chi dao va gidm sétchp cao dbi véi KTNB;

- Hoat déng tw vén vé quén trj diéu hanh, quan ly rai ro.

Thii lao ctia BKS: Mie thi lao d8i voi HDQT va BKS thuc hién ndm 2021 13 0,16% lgi

'nhué.-n sau thué nim 2021, tufin tht quy dinh Diéu 5, NQ DPHDCP thudng nién 2021 sb

23/NQ-DHDCD ngay 16/4/2021 (phé duyét mirc thu lao @i véi HDQT va BKS nim 2021
ti da bing 0,28% loi nhuan sau thé nam 2021). Trong d6, thi lao ciia che thanh vién BKS
nim 2021 13 4.232 triéu ddng.

1. KET QUA THUC HIEN MOT SO NHIEM VU CU THE
1. Cong tic gidm sit tinh hinh hoat ddng kinh doanh va tai chinh

a. Gidm sdt vige thye hign cde nghi quyét ciia DIDCP

BKS theo ddi vige thye hign nghi quyét otia PHPCD thng qua vise thudng xuysu néi
bt, cip nhit théng tin tinh hinh hoat déng kinh doanh va viée tudn thi cac chi tiéu chét lugng
ng ciia VietinBank. BKS tham du diy di va phat bidu v kién tai cdc cude hop thudng ky cua
IIDQT, kop giao bau cla BDIL Tai cude hop HDQT, BDII, BKS di dva ra y kién, quan didin
dc 1ap vé dit liéu hoat déng kinh doanh (so sdnh véi cac chi tiéu DPHIDCD giao); cic thn tai,
rai ro trong hoat déng kinh doanh, cong tic quan trj diéu hanh elia VietinBank, tr d6, kién
nghi céc gidi phép gitp HPQT, BPH hoan thanh ké hoach PHDCD giao, nhitng ndi dung
cin trién khai d8 khéo phuc nhiing han ché, bu tai. Déug thevi, d8i voi cac noi dung can luu v,

. cdo két ud hoat dong ciia r Kiém sodt nidm 2021, dinh hiréng hoat ddng ndm 2022 2
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ting cuomg kiém s‘bat BKS déu dua ra nhung khuyen nghi cyu thé nhiim ning cao hidu qua
hoat d6ng, dam bao ting trudng an toan, bén vimg.

Niam 2021, véi viée trién khai manh mé& céc gidi phap hanh ddng bam sat chién Iuge
hoat dfng ngay tir ddu nim, VietinBank d& hoan thinh va hoan thanh vuet mirc cic chi titu
k& hoach ma DHDCP @8 ra, cu thé:

31/12/2021 so ) % thye | 46
Chi tiéa .. _ véi 31/12/2020 K¢ hogch hién e
31/12/2021 | 31/12/2020 —|  pHDCD 2021 KH | o
o % 2021 | v
>4 7 AY "\N
Téngtaisin | 1.531.587 | 1.341.510| 190.077 | 14,2% fg‘},}f fruong B 6| gy | W
‘Nguén vén
: huy dong tir o, | TAng trudmg tir §-
TOKL & dag | 1-161848 1 990331 171517 | 17,3% | 50 | Pat
cu
Tang truéng thee
N didu hinh chinh
dun“‘-’ n 1.141.454 | 1.027.542 | 113.912 | 11,1% | sach tidn t& cia| Dat
Hig NHNN, i da
12,5%
E;’t’i‘;“:ﬁ:g 126% |  0,94% <1,5% Pat
Y Trng 16860 | 16477 383 | 2.3% 16.800 Dat
LNTT hop 17.5891  17.120 469 | 2,7%
nhat :

(Nguon: BCTC hgp nhdt va riéng 1é kidm todn nim 2021)

Déi véi cac chi tiéu dam béo an todn trong hoat dong ngén hang, qua k&t qua kiém tra,
ra sodl dinh ky cGia b phin KTNB, BKS nhén thiy trong nam 2021, VietinBank da duy tri
cac Ly 1€ nay pha hop vai quy dinh cia NHNN.

b. Thiém dinh BCTC nam 2021

Tlye Lidu cliic udng, uhiéw vy, BKS di (3 clire (dm dink BCTC wim 2021 cia
VietinBank trén co s& BCTC @ duge Cong ty TNHH Ernst & Young Viét Nam kiém todn
dde 1ip, bao gf”)m béo cdo riéng 16 va bdo cdo hop nhit'va théng nhiit xdc nhin két qua nhw

Sauk.

'Bao gbm céc Cong ty con: Cong ty cho thué tai chink TNHH MTV, Téng cbng ty ¢d phén Bao hiém, Céng ty TNHH
MTV Quan Iy ng vit Khai théc 13f san, CTCP Chimg khoan, Céng ty TNHH MTV Quan Iy quy, Céng ty TNHH MTV

Bao cdo ket qua lmat d‘png ciia Ban Kiém sodt niim 2021, dinh hudng hogt a‘;mg niim 2022

(.huyén tidn tm‘m ¢, C ﬁng ty TNHH MTV Vanp bac da quy, Npin hing TNTT (“ﬁn thmm Vlet qu tm L.ao.
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B4o c4o tai chinh hop nhit nim 2021 da phan anh day di, tlung thue va hop 1y xét trén
khia canh trong yéu tinh hinh hoat ddng kinh doanh, tinh hinh tai chinh ctia VietinBank va
cac cdng ty con; duge trinh bay theo ding quy dinh ctia NHNN v& ché d6 bdo cdo tai chinh
d6i v6i cée TCTD, phit hop v6i Chuln myc ké toan Viét Nam va cic quy dinh hién hanh.

Cac 56 ligu v& vén va tai san tai thdi diém 31/12/2021 va két qua hoat d6ng kinh doanh
hop phit clia VietinBank nim 2021 nhu saw:

. IT ~ Chi tiéu T 3im2n0t
L S . (tydéng)
1 Tong tai san 3 1 531 587 :
3 \Loi nhujn thudn t HDKD trlmc chi ph1 dy phong RRTD ’ ”35 971
4 | Chiphi dy pllong RRTD VTR
s - Toug Joi nhufn truée lhué o ' B - 1'1.589§
T E ohi RN B T
7 Lo phuan sauthué | ; 142 15
§ “§ g 1ch o dong e klem soat e , e

{

(Ngudn: Bdo cdo tai chinh hop nhat kiém todn nim 2021 )
c. Ra sodt hop déng, giao dich voi ngudi cé lién quan cia VietinBank thugc thim
quyén phé duyét cia HPQT hq'{ic DHDCD
BKS d ra so4t cac hop ddng gitta VietinBank va ngudi ¢6 lign quan 14 tb chirc (cong ty
con, cong ty lién két, c& ddng 16n). Trong nam 2021, VietinBank phét sinh 18 giao dich;
trong d6 16/18 giao dich véi cong ty con va 2/18 giao dich véi c§ dong 16n (Ngan hang
MUFG Bank). Qua ra soat cho thiy viéc phé duyét, thong qua hop ddng, giao dich ¢6 co s&
phép by, phit hop thAm quyén ctio HPQT vi duge c6ng b théng tin theo ding quy dinh.
2. C#p nhit danh sich c¢d ddng sing Kp, cd déng 1om vi ngudi co lién quan cia thanh
vien Hpi dong quin trj, thanh vién Ban Kiém soit, thanh vién Ban Ditu hanh cia
VietinBank
Vigc ¢p nhét danh séach nhitng nguoi ¢éd lién quan ctia thanh vién HPQT, thanh vién
BKS, thanh viéu BDH va ¢d dong sd hitw 181 thidu $% (niim phin trim) sb ¢ phin ¢6 quyén
biéu quyét cia VietinBank da dugc BKS thuc hién dinh ky trén co s& phéi hop, trao ddi
théng tin voi Ban Thu ky HDQT va Quan hé cb déng, Két qua theo doi, ofip nhét cho théy so
voi thari didm cudi ndm 2020, danh sach nhiing ngudi ¢ lién quan cta VietinBank trong nim
2021 ¢6 it s6 thay d8i do ¢ su thay di (hauli viér HDQT, BKS, BPH. Dauh sich ndy di
duoc BKS cip nhét kip thoi va hru git day du theo ¢ uy dinh.

Bdo edo kér qud hogt dong cia Ban K :en‘r‘soat Rin 2021 r?mh Iuro‘ng hoat d’ong nam 2022 4
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3 Chi dao va giam sit cap cao donvm Kiém todn ndi bd

Trong nim 2021, BKS thuong xuyén chi dao va gidm sat hoat dong KTNB theo chirc
nang, nhiém vy va ké hoach KTNB di dwoc phé duyét. Cong tic gidm sat cip cao dbi voi
KTINB dugc trién khai théng qua vai tro ngudi phu trach doan KTNB, qua d6 kiém soét chét
luong hoat déng kiém todn, tusin the chudn muc dao dirc nghé nghiép cling nhu danh gid
diém dat dugc/han ché ciia KINB @ rut kinh nghiém kip thdi qua mbi doan kiém todn. V& co
ban, phong KTNB d2 hodn hiuh cic cude kidm todn theo k& hoach phé duyét. Béu caul cac
doan kiém toén toan dién CN, BKS d4 chi dao phong KTNB trién khai cic chuyén & toan
hang; tlr 46, c6 d& xuft, kién nghi (cin ot két qua kiém toan) nhim nang, cao hié‘:u lwc, hiéu
qua cia h§ théng KSNB.

Viée niug cao chit luong KTNB 13 mét trong nhitng ndi dung duoc BKS chi trong
thudng xuyén. Bén canh viéc khong ngimg hoan thién k§ ning kidm todn, trau ddi, chuyén
séu kién thire chuyén mén, BKS nhin dién va xdc dinh viée ning cao niing lyc KTNB CNTT
Jd mét trong nhitng trong tAm chién Iugc trong bdi canh s6 héa dang dién ra manh mé trén
toan dién cac mét hoat dong cha ngan hang. Trén co s& dé, BKS dé chi dao phdong KTNB

nghién ciu, xay dung phuong phap danh gid mi ro CNTT, cich thic trién khai kiém toan,

dam bao kip thoi thich (ng véi nhig thay d8i 16n, trong yéu trong hoat déng ngan hang,
4. Hoat dgng tw vin vé quan tri diéu hanh, quén Iy rii ro

BKS d3 c6 nhimg khuyén nghi, luu ¥ cu thé mang tinh chét tr van vé cong tic quan tr
didu hanh ctia HDQT, TGD/Ph6 TGP phu trach BDH: hd tr¢ HDQT, TGD/Phé TGP phu
trach BDH ¢6 thém théng tin tham khao trong viéc ra quyét dinh. Bén canh d6, thong qua ¥
kién phit biéu tai cdc cudc hop ctia Uy ban thugc HDQT, Héi ddng thudc TGD, BKS di dua
ta nhitng ¥ kién tir ven v& QI.RR, nhitng mang hoat ddng nghiép vu ma BKS nhin dién, phan
tich ¢fin ¢6 bitn phép tmng 20 Bing cudng rong cdng tdc QLRR va KSNDB. Cde khuyén nghi
va kién nghj sau khi duge HDQT, TGD/Phé TGP phu lrdch BDH liép nhdn va. chi dgo déu
¢uge theo déi, danh gia két qua thye hign.

II. KET QUA GIAM SAT POI VOI HPQT, TGP VA NGUOI PIEU HANH KHAC
CUA VIETINBANK

Cin cir két qua gidm sat cho thly HDQT, BDH d4 chi dao, didu hanh hoat dong kinh
doanh clia VietinBank theo déng muyc tity, tudn thi ede quy dinh clia Tudt TCTD va Pibu 16

ngén hang:

Vige tulin thil quy dinh cila Phdp Iudt va Piéu I§ trong qudn tri, diéu hinh ngin
hang: HDQT &3 8 chic cac phién hop dinh ki @& danh gis két qua kinh doanb, dua ra céc

Bdo cdo két qué hoat dpng ciia Ban Kiém sodt niim 2021, dinh fueong hoat ddng nim 2022 5 W’\
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dinh huéng, chi dao hoat d(_)ng va cac nhlem vu trong tém trong déuha‘mh, quyét dinh nhidu
ndi dung thong qua hinh thirc Iy ¥ kién bang vin ban. Qua ra soat cic Nghi quyét clia HDQT
giri sang BKS cho théy céch thire thdng qua Nghi quyét ciia HPQT tuan thii quy dinh Didu 18
va Quy ché t5 chirc hoat déng cta HDQT, ndi dung théng qua phi: hgp quy dinh Phap luat,
dtng thim quyén va dat duge sy nhét tri cao ciia cdc thanh vién HDPQT. Trén co s& dinh
hudng chi dao caa HPQT, BPH dé phén cong, trién khai nhiém vu dén timg don vi tai cude
Liop giao bau hang thang, thudng xuyén chi dao, trién khai cic cude hop h8 tro hoat dong
kinh doanh theo timg khu vyre va bdo cdo két qua téi HDQT. N goal ra, qua xem xét cac
VBCS do HDQT, TGP ban hanh mang tinh trong yéu, c6 thc dong toan dién téi hoat dong
ngin hang cho thiy c4c vin ban v co ban tuin thi quy dinh cfia Phap tuft, pht hgp dinh
huéng chi dao, diéu hanh ctia Chinh pht va NHNN. Trong nim 2021, HPQT d& chi dao
quyét 1iét cong tac tai chu tric toan dién hé thdng VBCS theo hudng tinh gon, khoi théng
didio nghsin Irong hogl ddng kinh doanh, ting tish cauls ranh phung vAn déaw bio kidin sodl
duoc rdi ro, dong thoi, cip nht thudng xuyén nhitng thay ddi ctia vn ban phép luat dé didu
chinh VBCS 116i b dain béo wln i, ddp ng yéu cu ciia co quan quan ly Nha nuéc. Tiép
thu y kién chi dgo clia HDQT, tir cic don vi kinh doanh dén cc don vi phong ban tai TSC
d8u nb hyc tridn khai, danh gid nhitng kh6 khiin, vuéng méc, tdn tai ctia hé théng VBCS hién
hanh; xac dinh va phéan tich nguyén nhén; tir 46, x4y dung 1§ trinh va phuong én cAu tréc, sira
i VBCS theo timg linh vuc hoat dong.

- Phé duyét va trién khai ké hogch kinh doanh nim 2021: Nim 2021 14 nim dau tién
thyc hién ké hoach kinh doanh trung han 2021 - 2023, dugc xdc dinh 13 nim ban 1, tao da
cho sy phét trién clia nhitng nim tiép theo. Chinh vi véy, HDQT da chi dao va gidm sat sat
sa0 viée thuc hién ké hoach, céc giai phap, ké hoach hanh dong duge phé duyét dim bao phu
hop chién Irge clia VietinBank. Viée trién khai ké hoach kinh doanh duoc gidm sat thdng qua
bd chi tidu ké Loach, chuong trinh hinh ddng va KPI cta cic don vi. Hang thang, HDQT hop
diuls ky dé daul gla két qua kinh doanh, dua ra cic dink hudng, chi dao hoat déng va cac giai
phép diéu chinh kip thot (néu can thiéf). Bam sat dinh huéng, chi dao cia HPQT, RDH da
trién khai dong b6 cac giai phap tir TSC dén cdc don vi kinh doanh theo cdc chi didm: (i) tai
co ciu danh muc tai san sinh 164, chi trong cOug thc phat ridén KH; (i) diy manh ting trudng
ngudn vén, oai thidn ty trong tién giri CASA; (ii1) téng ty trong thu ngodi Wi, tdp uny cal
thién manh mé chét lugng san phdm dich vy, phat trién hoat ddng ngin hang thanh toan va
ngdn Léng dau W, (iv) ndng cao uing luc i chinh, cai thién hogt déng quan tri tai chinh tur
cng téc 1ap ké hoach, gidm st va didu hanh tai chinh, kiém soat chi phi hoat déng; (v) kidm
s0dl chit chd chit luong (& sin, cdng tdc thdm dinh tin dung, tAng cuong quan tri mi 1o, (vi)
day manh thu héi ng x4u, ng XLRR. Theo d6, véi nd lyc dbi mai qang tao, c'huyen dbi mo

Blf ékét qua Izat d(}ng c&a Ban Ktem Sodt nim 2021, dg;l}t hmﬁ’ng Izaat dpng nam 2022 6
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hinh ting trudng, chuyén dich co ¢au thu nhép véi tu duy quan tri xuyén suot “Khéch hang ia

trung tAm”, VietinBank d& hoan thanh cic muyc tiéu PHDPCD giao v4i nhilng két qua 4n

twong trén cac miat hoat déng: (i) tdng tai san hop nh'?it dat hon 1,53 tridu ty ddng — ting
14,2% so véi nim 2020, vuot 4,2% so vai chi tisu PHPCD giao; (ii) du no tin dung hop nhit
dat 1,14 tridu ty ddng — ting 11,1% so v&i ndm 2020,trong d6, co ciu du no cia phan khic
VVN va Bén 1é duoc cai thién, hd tro kha niing sinh 1o ciia danh muc tin dung; (iii) huy dong
von duge can d6i phit hop véi toe @) ting tewdng tin dung, dat 1,16 triéu ty ddng — ting
17,3% so vé&i nam 2020, ngu?)n vén CASA dugc cai thién, ting hon 20% so vdi niam 2020;
(iv) thu nhép ngoai. 5 tiép tuc ting trudng, ty 18 thu ngoai 141 nim 2021 dat 21,4%; (v) hiu
qua str dung, quan tri chi phi dat mirc t8t trong nhiu nim; (vi) chit lirong tin dung ducc kiém
sodt, ty 18 ny x4u dat 1,26%, t¥ 18 bao phu ng x4u dat 180,4%.

- Céng tdc qudn tri rai ro: Song song clng cdng {de phat Lnen kinh doanh viéc ning
cao hidu qua quan ] vl o duge sde Al & gt (rong nhilng troug (Em clidn luge ot
VietinBank, gop phin bao d4m an toin hoat ddng, phét trién kinh doanh ghn lién véi kiém
soat chat ché chit lrong tin dung. Theo do, HPQ'[, BOH da truyén thong, phd bién téi cac
chp dé lan rong vin héa tuén thi, nghiém tic chép hanh ky cwong phép luit, céc chi dao ciia
NHNN va ciac quy dinh ndi bd cta Vieti'nBank, dac biét coi trong dao dirc can bg. Viée tudn
thti khdu vi rii ro (KVRR), c4c han mitc rai ro (HMRR) dwoc cip nhat va béo co thudng
xuyén; cdng tac nhén dang - do ludng - theo d3i - kifm sodt - bdo céo rii ro duoc trién khai
dén‘g b6 tai tit ca cac linh vuc, hoat dé‘)ng trong yéu cua VietinBank; tir 6, gitip nhin dién
som céc vén dé cén Ivu v hodic cin ting cudng _kiém soat dé xdy dung bién phip tng xir phi
hop. Béng thdi, céc thong tin kinh t& x4 hoi, nganh, finh virc...duge cip nhat vi dénh gia tac
ddng, lam mét trong nhitng co s& xac d;nh dinh hudng phat trién hodc didu chinh dinh huéng
kinh doanh trong timg thoi ky ddm bio an toan, hidu qua. Bén canh d6, tinh hinh didn hibn
dich Covid 19 duoc theo doi chat ché, xﬁ}{ dung céc kich ban tmg phé, huéng dén xir ly tinh
hudng va cde giai phdp hd trg ngudn lye duge trién khai xuyén suét tir TSC dén Chi nhénh,
dam bao hoat dong kinh doanh lién tuo, thong sudt, tudn thi quy dinh clia Chinh Phu, Doy
t& va chinh quyén dia phuong, . _

- (ong tdc nhan sy va kign foan moé hinh 16 chire: HPQT di chi dao thay dbi sau séc
cOng lac b nhiém dbi véi chire danh ¢dn b linh dao, quan 1y théng qua thi luyén, dim bio
¢Ong khai, minh bach, trong dung nhén tai; lua chon cén b ¢6 trinh d6, ning lic, phém chit
dao dire, cdng hidn va déng gép vio sy phét trién cfia VietinRank. D§ chi tiéu danh gia KPT
cling durgc ra soat theo hudng trong tim nhiim thic diy hoat dong kinh doanh giin véi céc chu
diém chién luéc. Dbi voi cong tac kién toén md hinh & chitc, VietinBank dang timg bude ra

soét, tinh gon b 1ndy, nang cao chét lupug uguén ulidn lye va ndug cao ning sudt lao dong.

Bio cdo két qua hoat dong ciia Ban Kiém sodt nim 2021, dinh hudng hoat dpng nim 2022
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Gidm sdt cip cao ciia HDQT, TGD vé kiém sodt ni bj, quin by rii ro va dinh gid
ndi by vé mike @i vén: dugc thé hién théng qua cée van ban didu hanh quén 1y, viin ban chinh
sach do HDQT, TGP ban hanh, co ché bio cso dinh ky, dot xuét va chi dao trién khai thuc
hién khc phuc chinh stra céc t6n tai, han ché theo yéu ciu, kién nghi ctia NHNN, t chire
kiém toan ddc lap va céc co quan chire ning khéc. Hoat dong kiém soét va quan ly mi ro
dwoc chi trong, ting cudmg; vin héa tudn thy, ¥ thirc chip hanh quy dinh, quy trinh, phap
lugt va dao diic ughé ughip duge d& cao, B véi danh gid ndi bo vé mire d vén, vb co ban,
VietinBank d2 tién dén t6i viéc tuan thi hoan todn quy dinh phap luat ¢6 lin quan.

IV. SU PHOI HQP HOAT PONG GIUA BKS POI VOI HPQT, TGD VA CAC CO

PONG

BKS thudmg xuyén tham gia cdc cude hop dinh k¥ ota HDQT, cudo hop giao ban liang
thang clia BDH; tham gia véi tu cach khich mdi trong cudc hop ctia mét s6 Uy ban thude
HDQL, Hoi dbng thude TGD. BKS di phdi hep chat ché véi HDQT, BOH trong vide thye
hién chirc niing nhiém vy, trao dbi thong tin trén nguyén tic tudn thit quy dinh Phép luét, quy
dinh ndi bd cia NHCT. Trén co sé két qua gidm sit, KTNB, BKS d3 ¢6 nhitng khuyén nghi,
luu ¥ cy thé mang tinh chit tw vAn v& cong tac quan tri didu hanh cia HPQT, TGD/Phé TGD
phu tréch BDH; hé trg HDQT, TGD/Ph6 TGP phy trach BDH c6 thém théng tin tham khao
trong viéc ra quyét dinh, chi dao cc don vi lién quan nghién ctn, trién khai cic bién phap
thiic dz’iy ting trudng theo ding dinh mréng chién luoc, df‘)ng thoi, vin kiém soét rii To ¢6
hi¢u qua.

Trong ndm 2021, BKS khéng nhén duoc bat ky yéu clu cila ¢b déng hoic nhém cd
dong nio dbi voi viéc xem xét s& séch ké toan, tai liéu hoic yéu cAu kidm tra lién quan téi
hoat déng kinh doanﬁ, quan trj va didu hanh VietinBank,

V. BINH HUGNG HOA'T PONG CUA BAN KIEM SOAT NAM 2022

Trong nfim 2021, nhin chung BKS d4 8 chic thuc hién ding va day du chic ning,
uhiéin vy theo quy dinh ciia phép lugt, Didu 18, Quy ché té chirc va hoat déng cia BKS. Cacy
kién, kiéu ughi clia BKS déu duge HDQT va TGP ghi nhdn, chi dao thyre hign, dam bao hoat
dong kinh doanlt e VielinDank an (oan, hidu qua, ding phdp lodt, ding dinh huéng, muo
tiéu ma DEDCD théng qua.

Budc sang niim 2022, BKS x4c dinh hoat dong clia BKS tip trung vao mot s6 nhiém vy
(roug tat ulne sa:
1. Néng cao ning luc, chit lwong hoat djng ciia by phin Kiém todn 1l b§, gin hoat

déng, chii diém kiém todn véi chién lwgre, dinh huéng phat trién clia VietinBank

Bdo cdo két qui hoat dng ciia Ban Kiém sodt niim 2021, dink hucdng hoat dong nim 2022 8
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- Tiép fuc hoan thién p_hug phip kiém toan dam bao phtt hop véi md hinh td chirc |
hoat dong kinh doanh va yéu cdu ctia Théng tu 13/2018/TT-NHNN quy dinh v& hé théng
kidm soat ndi bd cha ngin hang thuong mai, phti hop véi nhitng dic thi cia VietinBank; tap
trung d4nh gid mét cich tdng thé va toan dién hé théng kiém so4t ndi bd, phén tich, tdng hop
nguyén nhén theo ban chét vin & d& dua ra céc kién nghi/khuyén nghi phi hop, ddm bao
tinh dAy &G, hidu lue, hidu qua cta hé théng kiém soét ndi bo; .

Chti trong kién todn nhén sy kiém todn CNTT, trién khai du 4n ning cao ning lyc
kiém toan CNTT theo diing 16 trinh, dam bao tmg dung kip thoi két qua du an, phit hgp véi
xu huéng s6 héa manh mé hoat ddng ngén hang trong thoi gian téi.

- Thudmg xuyén ra soat, danh gid trinh d6 nding lue can bo, tang cudng coug tic daoe tao,
khong ngimg nang cao chét lweng nhén sy, d4p tmg yéu ciu ¢cong viée va dam bao higu qua
ctia hoat ddng KTNB.

2. 'Ting cwong hoat ddng giam sit cia BKS

- Gidm sét trie tiép céc cudec KTNB thong qua vai trd ngudi phuy trich doan KTNB, qua
do, kiém soat chiit luong hoat dong kibm to4n va dénh gid tudn thu th chuén muc dao dic
nghe nghiép; ddng thai, trién khai dio tao truc tiép théng qua cong viée, nhung ¥ kién tur van,
dinh hudng givp néng cao ning lyc KTNB;

- Gidm s4t thudng xuyén théng qua hé théng théng tin, béo cdo, rhin dién va kiém so4t
kip thdi cac vAn dé ¢6 tic dong trong yéu dén heat dong ngan hang dé c6 kién nghi/khuyén
nghi va xiy dyng bién phap mg xir phit hop;

- Pén débc, giam sat viéc thuc hién khic phgc chinh. sira cac tén tai, han ché v& K INB
theo yéu clu, kién nghi ctia NEINN, t§ chirc kidm todn doc lap va cic co quan chirc ning
khéc.

3. Tiép tuc thwe hién cic nhiém vy, quyén han cia BKS theo quy dinh cia phdp lujt

va cdc quy dinh ni b ciia VietinBank

Niitn 2022, BKS s& (idp tuc thue hign cde nhidm vy, quyén han ciia BKS theo quy dinh
clia phap lugt, Piéu 1&, Quy ché té chirc va hoat dong clia BKS va cac quy dinh ndi bd khac
cua VietinBank, bao gém cdc nhiém vy trong tdm: gidm st hoat dong kinh doanh va viéc
thue hign ughi quyél cta DITDCD, gidm sat viée i thy theo quy dinh cha Phdp luat, Bigu
1&, Quy dinh ndi b trong quan tri, didu hinh ngan hing cia HDQT, TGP va ngudi quén ly
khéc; chi dao, didu hanh va gidm sat hoat dong otia bd phan KTND dim bao thye hién dung,
diy di chirc ning, nhiém vu theo quy dinh, hoan thanh ké hoach klem todn ném 2022 dd
duge phd duyét; thim dinh bao cio (3i chinh, bdo cho danh gid ¢Ong tdc quan 1y clia HPQT;

Bdo cdo két qua hoat dpng cita Ban Kiém sodt nidm 2021, dinh huéng hoat dpng nim 2022 9 W
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c&p nhét danh sach cb dong sang Iap, co dong 16n va nguoi co lién quan cua thanh vién
HDQT, thanh vién BKS, thanh vién BDH ctia VietinBank.

VI. KIEN NGHI

Trén co s& két qua gidm sat hoat dong kinh doanh, cong tac quan tri, didu hanh coa

HDQT va BDH, s6 liéu BCTC nam 2021, BKS kién nghi PHDCD:

a. Thong qua Béo cdo tail chinh hop nhit clia VietinBank nam 20?1 da duoc cong ty
TNHH Ernst & Young Viét Nam thuc hién kiém toan doc 18p va BKS thdm dinh, ra
soat;

b. 'Théng qua Bao céo ciia IIDQT vé hoat dong nim 2021 vi diuk hudng phal widn nim
2022,

c. Thong qua B4o cdo clia BDH vé két qua hoat dong kinh doanh nam 2021, dinh huéng
va ké hoach nim 2022;

d. Théng qua B4o cdo ctia BKS vé két qua hoat déng ctia BKS nam 2021 va dinh huéng
hoat dong ndm 2022.

TM. BAN’KIEM SOAT
TRUONG BAN

Lé& Anh Ha

Ban edo ket qmt hoat dgng cita Ban Ktem soat ndm 2021 ﬂ‘;nh hu'd'ng hoat dpng ndm 2022 10 X(/Uj
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'NGAN HANG TMCP CONG THUONG  CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM

108 Tran Humng Pao, Hoan Kiém, Ha Noi

Tel: 024.39421030

_GCNDKKD 56 0100111948
Cdp thay déi ldn 12 ngay 8/9/2021

1O TRINH

Pjc lap — Tw do — Hanh phic

Hé Ngi, ngéy 28 thing 04 niim 2022

Vé viée Thong qua Bdo cdo tai chinh kiém todn néim 2021

Kinh trinh: Dai hji ddéng cé dong Ngan hang TMCP Cong thwong Viét Nam

Cdn ci quy dinh hién hanh cia Nha nudc va cde van ban hudng ddn ciiu cde Bo, Nganh trong
Iinh vice tai chinh - ké todn;
Cén cik Diéy 1@ 16 chite va hoat @gng cia Ngan hang IMCP Cong thuong Viét Nam (VietinBunk);
Céin cie Nehj quyét s6 23/NQ-DIDPCP ngdy 16/04/2021 clia Pgi hoi dong cd dong VietinBank;
Can cir Cong van s6 7181/NHNN-1CKT ngay 07/10/2021 cia Ngdn hing Nha nude vé viée ké
hoach tai chinh va giao chi tiéu ddnh gid hiéu qud ddu t vén nhé nede nim 2021 cia VietinBank;
Cen cit Nghi quyét HPDQT s6 416/NQ-HPQT-NHCT2.1 ngay 04/11/2021 ciia Hpi dong quan tri
VietinBank vé viéc phé duyét chinh thikc cde chi tiéu ké hoach tai chinh ndm 2021;
Céin cit Bdo cdo téi chinh cho néim tai chinh két thitc ngéy 31/12/2021 ciia VietinBank duwec kiém
toan boi Cong tv TNHH Ernst & Young Viét Nam;
Céin ctt Bdo cdo cita Ban Kiém sodt VietinBank vé két qud thém dinh Bdo cdo i chinh hop nhdt
cho ndim (i chinh két thite ngdy 31/12/2021 ¢iia VietinBank;
Hbi §dng quan trj Ngan hang TMCP Céng thuong Viét Nam kinh trinh Pai hoi ddng b dong;
Bém st cdc chi dao ctia Chinh phd, Ngn hing Nha nudc, VietinBank d4 khing dinh va phat huy

t6t vai trd 13 ngan hang chi lye, try 6t cia nén kinh &, déng gop tich cuc vao su phét trién kinh té -
x4 h6i cua dit nwde. Bong thol, [a nam du Gén thie hién Ké hoach kinh doanh trung han giai dogn
2021 — 2023 wanyg linh thach thic cao cla Vietinbaonk. ML 80 chi liéu tai chinh dgt dege niim 2021

ctia Ngin hang ninr sau:

DVT: ty ddng/%

i swtamg | Tk TThren o sosi [l v
L ‘[‘éng tai san LA3LSRTL 1341510 190.0/77 [4,2%| Tdng trudmg tir 6. 10%
2 |Du ng tin dung 1.141.454| 1.027.542 113.912| 11,1% |Tang trudng t6i da 12,5%
3 [geon vOu huy dong 1 1.161.848]  990.331| 171517 17.3%| Téng truémg tir 8 12%
4 [Ty 1& ng xu (ndi bang) 1,26% - 0,94%] +0,32% <1,5%
5 Lot nhué_m trudc thué riéng 18 16.860 6477|383 2,3% 16.800
6 |Loinhudn tru‘éb thué hO‘p nhe"lt 17.589 17.120 469 2,7%

(Nguon: BCTC hop nhit va riéng [é niim 2021 dd kiém todn)

10 trinh vé viée Thong qua BCTC kiém todn néim 2021
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Thong qua cdc Bdo cdo tai chinh n¥m 2021 cta VietinBank dwoc lép theo cae Chudn muc ké toan
Viét Nam va Ché d6 ké toan cc TCTD Viét Nam d4 kiém to4n. Uy quyén cho Héi ddng quan tri
VietinBank duoc diéu chinh sb liéu Béo céo ti chinh da kiém todn nim 2021 theo yéu cdu cita Co
quan Quén ly Nha nudc (néu c6).

Kinh trinh Dai hoi dong cé dong phé duyét

16 trinh vé vige Thong qua BCTC kiém todn nim 2021
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NGAN HANG TMCP CONG THUONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM
VIET NAM Pge ldp -~ Tw do — Hanh phiic

108 Trin Hung Pao, Hoan Kiém, Ha Néi Ho Ngi, ngay 18 théng 04 nom 2022
Tel: 024.39421030
GCNDKKD 56 0100111948

Cdip thay déi ldn 12 ngiy 8/9/2021

- TO TRINH
Vé viéc Lua chon cong ty kiém todn déc lap kiém todn bdo cdo tai chinh va hoat dong cia
: hé théng kiém sodt ngi bo niim 2023

Kinh trinh: ‘Dai hoi dong ¢b d6ng Ngan hang TMCP Cong thwromg Vi¢t Nam

Cineir I rfudf Doanh nghidp s6 59/2020/QH14 ngéy 17/06/2020;

Céin et Ludit cde T6 chibe tin dung s6 4 7/2010/QH12 ngay 16/06/2010 vé Ludt sira déi, bé sung
mot 56 diéu ciia Ludt cde 16 chite tin dung s6 17/2017/0H14 ngay 20/11/2017;

- Céin cur Nghz dinh s6 155/2020/NB-CP ngéy 31/12/2020 cia Chinh phit quy dinh chi tiét thi
1 hank mot s6 diéu ciia Ludt chieng khoan;

Céin cit Théng tw s6 39/2011/TT-NHNN ngay 15/12/2011 ciia Ngdn hing Nha mrde Viét Nam
vé kiém todn déc Idp cdc 16 chikc tin dung, chi nhdnh ngdn hang nudc ngoai va Thong tu 24/2021/TT-
NHNN ngay 31 thdng 12 ndm 2021 ciia Ngan hing Nha nwdc Viét Nam stea doi, bo sung mot sé didu
cua Théng tw 39/2011/TT-NHNN;

Cén cir Diéu 1¢ 16 chirc va hoat ddng cua Ngdn hang TMCP Céng thuong Viét Nam
(VietinBank).

Ban Kiém soét VietinBank kinh trinh Pai hoi ddng cd dong:

Theo yéu céu tai Didu 6, Chwong 2, Théng tir 39/2011/TT-NHNN ngay 15/12/2011 quy dinh
vé kiém toan doc 1ap dbi véi td chire tin dung, chi nhanh ngan hang mré&e ngoai - Thoi gian lya chon
(& chire kidm toan ddc 1ap: “Triedc khi két (hiic néim 18i chinh, 16 chike tin dung, chi nhdnh ngdn hang
nuGe ngodi phdi liwa chon 16 chite kiém todn dpe ldp theo quy dinh ciia Thong tu nay dé kiém todn bdo
cdo i chinh, hout dong ciiu hé [‘h(fng kiém s0dt noi bo ném 1 chinh tiép theo ",

Péng thv, theo yéu cu tai Diém m, Khoan 2, Didu 138, Clwong V, Lual Doanh nghidp sb
59/2020/QH 14 ngay 17/06/2020 - Quyén va nghia vu ciia Dai héi ddng cb dong: “Phé duy¢t danh sdeh
cong 1y kiém todn ddc lgp; quyét dinh cong ty kiém toan dic Igp thuce hién kidm tra hogt ddng cia cong
ty, bdii mién kiém todn vién doc ldp khi xét thdy cén thiét.”

Theo d6, trude ngay 31/12/2022, VietinBank phai liwa chon t§ chite kidin toan dde 1dp dé kiém
todn béo cdo tai chinh v4 hoat dong clia hé thdng kiém so4t ndi bd ndm 2023. Vi vay, Ban Kidm soat
VietinBank kinh trinh Dai hdi déng cb dong xem xé1, thong qua viée Uy quyén cho IIDQT VietinBank
quyét dinh Iua chon t§ chie kidm toan doc 1ap co niing lye, kinh nghiém, ddp tng céc didu kién quy
dinh tai Théng tw 39/2011/TT-NHNN, Théng tu 24/2021/TT-NHNN sira d8i, bd sung Thong tu

T v,
.

M
To trink vé vige Lua chon céng ty KTPL dé kiém todn BCTC va hogt @png cia h¢ thdng KSNB nitm 2023 7% -
1
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39/201 1/T T-NHNN va thuoc danh sach duoc Bj tai chmh chap thuan de klem toan bdo cdo tai chinh
va hoat dong cua hé théng kiém soét n6i bd cuia VietinBank nim 2023 theo diing quy dinh tai Luét

Doanh nghi€p s6 59/2020/QH14, Thong tw 39/2011/TT-NHNN, Thong tu 24/2021/TT-NHNN va céc
quy dinh phép luit hién hanh.

Kinh trinh Dai hoi ddng cb dong phé duyjt/

TM. BAN KIEM SOAT

Té trinh vé vige Lya chon cong ty KTPL dé kiém todn BCTC va hoat dpng ciia hé thong KSNB nam 2023
2
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NGAN HANG TMCP CONG THUGNG  CONG HOA XA QI CHU NGIIA VIET NAM

VIET NAM Pdc 14p — Tw do — Hanh phvc
108 Trin Hung Pao, Hoan Kiém, Ha Nbi Ha Noi, ngay I8 théng “ndm 2022

Tel: 024. 3,9421 030
GCNDKKD 56 0100111948
Cdp thay doi lan 12 ngay 8/9/2021

TO TRINH
THONG QUA PIHUONG AN PHAN PHOI LQT NEUAN NAM 2021

Kinh trinh: Pai hi ddng cd dong Ngin hang TMCP Cong thwong Viét Nam

Can et quy dinh hién hanh cia Nha nieée va ede véin ban huwdng ddn cia cde Bo, Ngdnh
trong linh viee Tai chinh-Ké todn;

Céin cir Diéu 18 18 chirc va hoat dpng ciia Ngdn hang TMCP Céng thuong Viét Nam
(VietinBank),

Cén cir Bdo cdo tai chinh riéng 16 ndm 2021 dd kiém todn;

H6i ddng Quan tri VietinBank kinh trinh Pai héi dong c¢b dong Phuong 4n phan phdi loi
nhudn niim 2021 VietinBank dang trinh Co quan Nha nudc ¢o thdm quyén phé duyét nhu sau:

TT Chi tiéu Cong thire S6 tién (d6ng)

1 Loi nhudn riéng 1¢ sau thué niim

2021 (86 lidn da kiém toan) 13.622.345.758.960

2 | Trich qu¥ dy trit bd sung vén diéu le |  (2)=(1)*5% 681.117.287.948

1.362.234.575.896

3 | Trich qu¥ dy phong tai chinh (3=(1*10%
4 Trlch qu¥ khen thwdng, phuc loi 1.954.605.757.292
(KTPL)
L.oi nhuén con lai sau trich céc quy | (6)=(1)-(2)-(3)-
y : : / 0.624.388.137.82
3 | bt buge v quy KTPL @)-(5) 9.624.388.137.824
Chia ¢d e bing ¢é phidu: toan bd
6 i lgi nhudn con lai sau khi trich céc 9.624.388.137.824
quy 2021 k
WM
Té trinh thong qua phirong dn phdn phdi loi nhudn ndm 2021 !
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BAI HOI DONG co })ONG T HU()N_G NIEN 2{)22

Kinh trinh Dai hoi dbng ¢b dong chép thuan uy quyén cho HPQT VietinBank:
(i) Quyct dinh m@rc tam trich lap cdc quy trong ndm 2022 tir nguodn loi nhun riéng 1é sau

thué nam 2021 v6i mire trich lap tbi da theo quy dinh hién hanh.

(i) Quyét dinh Phuong 4n phan phdi loi nhuan ndm 2021 chinh thirc trén co s ¥ kién phé
duyét ctia Co quan Nha nuée c6 thdm quyén.

Kinh trinh Bai hoi dong cd dong phé duyét.

TM. HOI BPONG QUAN TRI

CHU TICH HDQT o7
/530”'943\
; Q "

<
irh/B inh

10 trinh thong qua phwong dn phdn phoi loi nhudn néim 2021 2
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NGAN HANG TMCP CONG THUONG  CQONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Djc ldp — Ty do — Hanh phiic
108 Trin Hung Pao, Hoan Kiém, Ha Noi Ha Néi, ngc‘zyZX thang 4 ndm 2022
Tel: 024.39421030
GCNDKKD 56 0100111948

Cdp thay déi ldn 12 ngay 08/9/2021
TO TRINH
Vé viée thong qua mirc thi lao d8i véi Hoi ddng Quan tri, Ban Kiém soét nam 2022

Kinh trinh: Pai hi déng 6 dong Ngin hang TMCP Céng thuong Vigt Nam (VietinBank)

Theo quy dinh tai Dicu 1¢ vé tb chitc va hoat dong cia VietinBank, Hoi déng _Quén trj
VietinBank d¢ trinh Pai hoi dong ¢ dong (PHDCD) théng qua mic thi lao dbi véi Hoi dong Quén
tri, Ban kiém so4t nim 2022 nhu sau:

L. Tinh hinh thye hi¢n mire thit lao nim 2021 d6i véi Hoi ddng Quan tri, Ban kiém so4t

Tai Nghi quyét sb 23/NQ-DHBCD ngay 16/4/2021, DIIDCD da phé duy@t ty 18 thi lao dbi
véi Hi dong Quan tri, Ban kiém soét nim 2021 bang 0,28% loi nhudn sau thué.

Ty 1§ Wit lao thye (€ nim 2021 d6i véi HOi ddng Quan tri va Ban kiéi soat bing 0,16% loi
nhugn sau thué, thdp hon so véi ty 18 duge DHDCD phé duyét, do:

- Nam 2021, VietinBank tiép tuc thue hién hang loat céc giai phép d& chia s&, hd tro, thdo g&
kho khén cho céc khich hang bi anh hudng béi dich bénh Covid 19, tiét gidm chi phi hoat dong cua
Ngén hang.

- Tién lvong binh quén thuc hién clia Ngudi quéan 1y VietinBank nim 2021 béng nam 2020 va
giam 16,7% so v6i mirc tién luong binh quén thyce hién ndm 2019, méc du loi nhudn ctia VietinBank
khong nging ting trudng qua cdc nim (Nom 2021 tang 2,95% so véi nim 2020; ndm 2020 ting
45,02% so véi nam 2019);

2. Ciin ¢t dé xdc dinh mie thil lao nim 2022 d6i véi Hi ddng Quan tri, Ban kiém so4t

2.1. Céc chi tiéu hoat dong kinh doanh co ban nim 2022 duge trinh bay tai Dai héi ddng cb
dong.

2.2. 86 Iugng thanh vién nim 2022 ctia Hoi déng Quén tri va Ban kidm soét VietinBank.

2.3. Mite thti lao ndm 2021 d4 duoc Dai hdi ddng cb dong phé duyét,

3. B¢ xuit cia Hi ddng Quén tri:

110 ddug Quan i dé xu_él Dai héi déng (:'6 dong phé duyét mire thi lao niim 2022 abi véi
H{i dong Quan tri va Ban kiém sost t6i da biing 0,28% lgi nhugn sau thué nitm 2022. Trong
truong hop bﬁ sung thém ‘thi‘mh vién 1101 ddug Quan lri_, (hanh vién Ban Kiém soat, Dai h6i dong c6
dong Gy quyén cho Hoi dong Quan trj VietinBank quyét dinh mirc thu lao phét sinh thém trén co s&
s0 lirong thanh vién 1161 dong Quan trj, thanh vién Ban Kidin sodt thye (€ pht hop véi Quy dinh chi
tra tién lvong cua VietiuBank.

Kinh trinh Pai hdi déng c6 dong phé duyét. W

/‘

4-”

2 _‘H'M.
\[ rian Minh Binh

To trinh vé viéc Thong qua mikc thit lao ndm 2022 d6i véi Hpi déng Quan tri, Ban Kiém sodt
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NGAN HANG TMCP CONG THUONG ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Doc lap — Tw do — Hanh phic

108 Trin Hung Pao, Hoan Kiém, Ha Noi Ha Ngi, ngay 18 thing  ndm 2022
Tel: 024.39421030
GCNPKKD 56 0100111948
Cdp.thay d6i lan 12 ngay 8/9/2021

TO TRINH
Vé viéc Thong qua viée niém yét céc trdi phiéu phdt hamh ra cong chung nam 2022 cia
VietinBank trén S6 Giao dich Chitng khodn Ha N§i sau khi két thic cac dot chdo ban

Kinh trinh: Dai hi dong 6 d6ng Ngan haing TMCP Cong thwong Viét Nam

Cén e Ludt Ching khodn ngay 26/11/2019;

Céin ctr Nghz dinh s6 155/2020/ND-CP ngéy 31/12/2020 ciia Chinh phii quy dinh chi tiét
thi hanh mot 56 diéu cva Ludt Chitng khodn;

Cén cit Diéu 16 T6 chitc va hogt dong cua Ngdn hang TMCP Cong thiong Viét Nam;

Héi dong qué.n tri Ngn hang TMCP Cong thuong Viét Nam (“VietinBank™) kinh trinh
Dai hoi ddng cb dong céc ndi dung nhu sau:

Lién quan téi tréi phleu phét hanh ra cng chiing, Piém i, Khoan 3, Diéu 15 Lut Chung
khoén ¢ quy dinh: “T6 chirc phdt hamh phdi c6 cam két va thuec hién niém yét trdi phzeu trén
hé thong giao dich chitng khodn sau khi két thiic dot chdo bdn”.

V& thdm quyén phé duyét viée niém yét trai p‘hleu ra cOng ching:

- Theo quy dinh tai Khoan 3, Didu 20, Nghj dinh 155/2020/ND-CP ngay 31/12/2020 cta
Chinh phu (goi 14t [a “Nghj dinh 1557), Hb sv diing ky chdo ban (rai phiéu ra cong
chiing ciia T chirc phét hanh phai c6 “Ouvét dinh cia Pgi hoi dong c6 dong hodc Hpi
déng quan tri hode Héi dong thanh vién hodc chil 56 hitu cong ty théng qua phuong
dn phat hanh, phwong dn stk dung va tra ng von thu dugc tir dot chdo bdn trdi phidu
ra cong ching, thong qua viéc niém vét trdi phiéu trén hé the“fng 'gian dich chitng
khodn™; va

- Diém a, Khoan 2, Didu 118, Nghi dinh 155 cé quy dinh v& H8 so ding ky niém yét trai
phiéu ra céng chang bao gdm “Gidy dé nghi déing kp niém yét trdi phiéu theo Mbu 56
28 Phy luc ban hénh kém theo Nghi dinh 1557, Theo Mau sb 28 nay, 118 so ding kv
niém yét trai phiéu ra céng ching phai bao gdm: “Quyét dinh cia Pai hdi dong cé
dong hodgc Hji d’c‘;ng thanh vién hogc chu 5o hitu cong ty thing qua viéc niém yét”.

Té trinh vé vige Thing qua vige niém yét trai phteu phat hanh ra cdng chimg nam 2022 cia VietinBank trén
86 giao dich chieng khodn Ha Npi sau khi két thiic cdc dot ckao ba% : 1

g
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Cén cu Vao cac quyd;nh néu tren viéc phé duyét nlem yet trai phleu phét hanh ra cong
chiing ciia VietinBank thudc thim quyén cta Pai hoi dong cb dong.

Do vy, Hfi dong quén trj VietinBank kinh trinh Pai hoi dong cb dong:

1. Théng qua viéc niém yét cc trai phiéu phat hanh ra cong chiing nam 2022 ctia VietinBank
trén S& Giao dich Chirng kho4n Ha N6i sau khi két thiic cac dogt chao ban, bao dam tuin
thd va phti hop véi quy dinh ctia Luat Chiing khoan, céc vin ban huéng dan Lujt Chimg
khoan va cdc quy dinh cta phap luét lién quan.

2. Uy quyén va giao cho Héi dong quén (rj VietinBank quyét dinh va chi dao thyc hién cac
thu tuc lién quan dén viéc ding ky niém yét c4c trai phiéu phét hanh ra céng ching nim
2022 cua VietinBank trén S¢ Giao dich Ching khoan Ha Noi, bao dam tuin thd theo
ding quy dinh cta phép luﬁt.w (

Kinh trinh Dai hoi ddng cb dong phé duyét.

TM. HOL DONG QUAN TRI /

To trinh vé vigc Théng qua vigc niém yét trdi phiéu phat hanh ra cong chiing nam 022 cia VietinBank trén
8¢ giao dich chirng khodn Ha Nji sau khi két thiic cdc dot chio bdn 4 e 2



Vtetlnchke

NGAN HANG TMCP CONG THUONG  CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM Déc lap — Ty do — Hanh phiic
108 Tran Hung Pao, Hoan Kiém, Ha Noi Hi Ngi, ngay )§ thdng 04 nim 2022
Tel: 024.39421030
GCNPKKD sé 0100111948

Cdp thay déi ldn 12 ngay 8/9/2021

TO TRINH PAI HOI PONG CO DONG
V/v Phuong dn tiing von diéu 16 thong qua phdt hanh c8 phidu dé tré cd tire
tir lgi nhudn sau thué, trich qup va chia cé tic béng tién mdt niim 2020

Thye hién tAm nhin phat trién Ngén hiang TMCP Cong thwong Vit Nam (VictinBank)
tr¢ thanh Ngan hang da ning, hién dai, hiéu qua hang diu tai Viét Nam, nim Top 20 ngan
hang manh nhit Khu vue Chau A - Thai Binh Duong; 1a ngfin hing monh va uy tin nhat
Viét Nam, hing dau Khu vire Chén A - Thai Dinh Duong va uy tin cao trén (hé gidi, tiép
tue nang cao ning ll,rc tai chinh, phii hop véi quy mé hoat déng kiuh doanl: va ce iy tidu
chién luge, Hai ddng quan tri (HBQT) VietinBank kinh trinh Dal th dong ch dong xem
x¢ét, thong qua Phucmg 4n ting vén dleu 18 thong qua phét hanh cb phidu 8 tra ¢ tic tir loi

nhuén sau thue trich quy va chia cb tirc bing tién mit ndm 2020 v6i ndi dung cu thé nhu
sau:

I. SU CAN THIET TANG VON PIEU LE

- Trong nhiing n&m qua, VietinBank ludn 1a ngan hang tién phong, dién hinh trong viéc
trién khai toan dién nhidu giai phép dé néng cao nang Ire tai chinh, tir viéc thye hién
thanh cdng cb phin héa doanh nghiép, thu hit céc 601 t4c chién Iuge cling hop tic phat
trién kinh doanh; dén viéc tridn khai manh m& t4i cAu truc hoat d¢ng kinh doanh theo
huéng h1eu qua, an toan, bén vitng nhim tich Ity ngudn lyc tai chinh dé ting von cép
1; t4i co cdu danh muyc t3i san co theo huong glam ty trong céc tai s&n ¢ hé sb rii ro
cao, phat hanh trai phiéu thtr cAp ¢ tang vén clp 2. Nho trién khai d8ng b3 nhidu bign
phép ¢ ning cao ning liye vén, VietinDank @ chinh thirc ap dung chufin e Basel
II quy dinh tai Thong tu 41/2016/TT -NHNN it ngdy 01/01/2021, Pdng thoi,
VietinBank da thwe hién ting v6n didu 18 thanh uong i 37.234 ty ddng 1&n 48,058 ty
déng trong nm 2021, Tuy nhién, dé d4p (g nhu cdu phal irién cua VietinBank trong
thoi gian td1, phat huy vai trd ngén hang chu lye, tru c6t cua nén kinh té trong trién
khai céc chinh sich, chi truong dinh hucng ctiia NHNN va Chinh pht, mdt trong cde
dibu ki¢n tién quyét 13 VictinBank cin tiép tuc néng cao ning lyc teu chinh, dap u'ng
yéu clu v& vén tir c6 dé dam bao tiép tye tuan thi cde quy dinh v& ty ¢ an toan vén
theo quy dinh tai Théng tir 41/2016/TT-NHNN va Thong tu 13/2018/TT-NHNN.

- Von diéu 18 12 mdt trong nhing yéu t& quan trong ma céc td chirc xép hang tin nhiém
qudc t& xét dén khi thye hién ddnh gid dé dua ra quyét dinh tiing hoac g,lam thir hang
tin nhiém cua VlelmBank tir d6 anh huorng dén d4nh gia ctia cée 16 chire xép hang tin
nhi¢m quoc té vé trién vong chung d8i véi nganh @i chivh ngan hang Viél Nam ndi
riéng va nén kinh t§ Viét Nam néi chung,

'y

To trinh v/v Phuong dn ting vén didu Iz thong qua phdt hanh co S phiéu dé tra cé Trang 1
tike tir loi nhudn sau thué, trich qup va chia c6 tire bing tién mdt nam 2020
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Ngoai ra, von dieu 1§ 13 co s& dé x4c dinh giéi han diu tur t3i san cé dinh, diu tr gop
vbn, co s xé4c dinh gidi han cép tin dung... Do d6, viéc ting v6n didu 18 13 didu kién
tién quyét dé dé4p img nhu cdu m& réng hoat déng kinh doanh thbéng qua viée ting gidi
han cdp tin dyng, gi6i han dAu tu. .., tir d6 ting cudng kha ning cung tmg vén tin dyng
cho nén kinh té, gop phén thic ddy ting truéng cha nén kinh té cling nhur dam bao an
sinh x& hdi, thuc hién cée muc tiéu kinh & vi mé nhu dinh huéng ctia Chinh phi va
Ngén hang Nha nuéec (NHNN).

II. CANCU PHAP LY

*  Ludlcée TS chirc tin dung s6 47/2010/QH12 ngay 16/06/2010; T nat stra d6i, b sung
mdt s6 diéu ctia Luat do T6 olutto 1fu dung s6 17/2007/QH14 ngay 20/11/201;

¢ Luit Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020va cac vin ban hudéng dan thi
hanh;

*  Luft Quan ly, sir dung v6n nha nude diu tu vao sin xuét, kinh doanh tai doanh nghiép
s0 69/2014/QH13 ngay 26/11/2014;

*  Nghidinh 91/2015/ND-CP ngdy 13/10/2015 v& dAu tir vén nha nuée vio doarh nghiép
v quan 1y, sit dung vén, (ai sau tal doanh nghiép; Nghj dnl 32/2018/ND CP ngay
08/03/2018 sira dbi, bd sung mét s didu cia Nghj dinh 91/2015/ND-CP; Nghj dinh
121/2020/ND-CP ngay 09/10/2020 sita ddi, bd sung khoan 2 didu 12 Nghi dinls
91/2015/ND-CT, da duge sira ddi bd sung tal khoan 5 didu | Nghj dinh 32/2018/ND-
CP; Nghi dinh 140/2020/ND-CP ngay 30/11/2020 stra 481, bd sung mét sb didu ciia
Nghi dinh 126/2017/ND-CP, Nghi dinh 91/2015/ND-CP va Nghi dinh 32/2018/ND-

CP;
*  Nghi dinh 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tit thi hanh mét s6 didu
cta Luét Chitng kho4n,

*  Thdng tu 118/2020/T1-BTC ngay 31/12/2020 huéng dan mét sb néi dung vé& chao
bén, phat hanh chimg khoén, chio mua cbng khai, mua lai c¢b phiéu, ding ky cong ty
dai ching va hily tur cach cong ty dai ching; '

*  Thong tw 50/2018/TT-NHNN ngay 31/12/2018 quy dinh vé hd so, trinh ty, tha tuc
chép thudn mét s6 ndi dung thay dbi cuia ngén hang thuong mai, chi nhanh ngin hang
nude ugoii;

*  Quy ché v& ngudi dei dién ch s& hitu trye tidp, ngudi dai dién phdn vén Nha nuée tai
Té chire tin dung, Té chiic (i chinh vA Doanh nghi¢p do NHNN quéan ly ban hinh
kém theo Quyét dinh s8 [500/QD-NHNN ngdy 20/09/2021;

»  Quy ché thyc hign quyén cho ngudi s& hitu chimg khofin ban hanh kém theo Quyél
dinl s6 109/QP-VSD ngdy 20/08/2021 cta ['rung tAm luu ky chimg khoén Viét Nam
(VSDy;

¢ Quy ché hoat dong diing ky va chuyén quyén s& hitu chirng khodn ban hanh kém theo
Quyét dinh s 108/QD-VSD ngay 20/08/2021 ciia VSD:

e Quy ché nidwn yét (gi S& glao dich chimg khoan ‘' 118 Chi Minh (IIOSE) ban hidnh
kém theo Quyét djnh s6 85/QP-SGDHCM ngay 19/03/2018;

o Diéu 15 td chire va hoat dong cla VictiuDauk;

e Céc van ban quy pham phép luét Viét Nam c6 lién quan khéc. .

/
16 trinh v/v Phurong dn tding vén diéu I théng qua phdt hanh cd phidu dé 1ré cd Trang 2
tire tir lgi nhudn sau thué, trich quy va chia cé fire béng tién mét néim 2020
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1. Mikc tiing von diéu 18

- Mitc vén didu 18 hién tai: 48.057.506.090.000 ddng.

- 86 vbn didu 18 dy klen ting thém bing viéc phit hanh c¢b phifu dé trd cb tic:
5.694.237.780.000 dong

- Mirc vbn diéu 18 dur kién, sau khi phat hanh thanh c6ng toan bd s cb phiéu dé tra cd
tiro: 53.751.743.870.000 ddng (ting 11,8488% so vdi trude khi phat hanh).

2. Phwong dn phdit hanh ¢6 phiéu dé tra cb tive chi tiét

- Logi chitng khodn phdt hanh: C6 phiéu phd thong,

- Mg¢nh gig: 10.000 ddng/ch phiéu (Mudi nghin ddng/cd phiéu).

- 88 hepng cb phiéu dang heu hank: 4.805.750.609 cb phiéu.

- 88 heong cb phidu qup: 0 cb phibu.

- 80 luyng cO phidu dy kién phat hanh (i du: 569.423.718 cb phidu.

- Ting gid tri phét hanh theo ménh gid dy kién: 5.694.237.780.000 ddng

- Ty I phit hanh dy kién: 11,8488% sb cb phin luu hanh dy kién.

(S6 Iwong c6 phiéu phat himh, tong gid tri phdt himh theo ménh gid, ty I¢ phdt hémh
cu thé thie hién theo phé duyét ciia co quan Nha nuée c6 thém quyén).

- Ddi twong phdt hanh: Céc cb dong hién hitu c6 tén trong danh sich cb dong cla
VietinBank tai thdi diém chdt quyén duge nhan ¢b tirc bing cd phiéu theo phuong én
tang von dugc DHPCP théng qua va theo quy dinh ctia phap luat.

- Ngudn vdn thirc hign: 1 todn bd loi nhudn sau thud, trich quy va chia b tirc bing
tién mat nam 2020 (chi tiét tai muc 2, Phy lyc 1 dinh kém).

- Théi gian phidt hanh: DHDCP {y quyén cho HDQT quyét dinh thdi diém phét hanh
sau khi duge sy chip thuén ctia cée co quan ¢6 thdm quyén vé& phuong 4n phat hanh,

- Thei glan hodn thank: Thdl glan hoan thanh vido ting Vén didu 18 thue hién theo

quy dinh tai gidy phép/chip thugn ctia cic co quan céd thdm quydn.
Phirong dn xir Ij o phidu lé: 88 luong ob phiéu dé tré ob tire phat hanh cho ob dong
s& duge Lun wou subng dén hang don vi, phan 18 thap phén s& bi hity bd. Vi dy: ¢b
ddng nfim gitt 100 ¢b phén tai thdi diém chét danh séch s& dwge nhén cd phiéu 48 tra
cd titc 14 11 cé phidu.

3. Diing ky clning khodn b sung, niém yét bd sung va dwa chirng khodn vao giao
dich: C phidu phat hanh thém s& duge déng ky luu ky tai VSD va niéu yét bd sung
tai HOSE theo quy dinh phép ludt hién hanh.

IV. KE HOACH SU DUNG VON PIEU LE TANG THEM VA HIEU QUA SU
DUNG VON e/

T6 trinh v/ Phuong dn ting vén didu I tkong qua phdt hénh ¢6  phiu dé tré 6 Trang 3

I’HUO'NG AN TANG VON DIEU LE BANG VIEC PHAT HANH CO PHIEU
PE TRA CO TUC

tikc tir Igi nhudin sau thué, trich quy va chia c6 tikc bdng tién mét ndm 2020
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K& hoach sir dung vén tn thém
Vén didu 16 ting thém dy kién s& duge ding toan bd dé phuc vy kinh doanh, duoc

phén b vao cac linh vy hoat dfng ctia VietinBank véi co chu hop 1y trén nguyén tic dam
bao an toan, hiéu qué va mang lai loi ich cao nhét cho céc ¢ dong.

Tién d6 sir dung vén diéu 18 ting thém dé phuc vu hoat ddng kinh doanh phti hop véi

nhu cdu sir dung vén va tinh hinh thi tredng, do HDQT (hoiic cip dugc HDQT phan cép,
Gy quyén), xem xét, quyat dinh. Dy kién sir dung cho mét sé Fnh vyc sau:

i

ik
=1
ta

kRSl Bl HE 3| & HETH o R £ CHLE Lt
Téng tai san Ting trudng tir 5% — 10

Piu trr co s& vét chét, ha téng cdng nghé, phat trién dich vit: Diu tu vao cac dir 4n
hién dai héa, ndng cao ning lye quéan trj ngan hang; néng clp co s& ha tAng ky thudt,
cdng nghé, ting cudng phét trién cac sin phim dich vy hién dai, ning cao tién ich cho
khach hang;

Mé rong hoat dong tin dung, hoat dong dau twr va cée hoat d9ng kinh doanh khic cha
VietinBank.

Hiéu qua st dung vén

I3ng vén didu 1& 12 tndt bude quan trong trong 16 trinh nang cao néng hre tai chinh, vi
thé va niing luc canh tranh, d&m bdo phi hop véi quy mé hoat dong cua ngan hang.
Tiug vOn didu 10 12 oo sér ddm bao duy tri dap (mg chudu mye an toan vén Basol il,
tiép tuc phat huy vai 1o cung img vén tin dung cho nén kinh té va dam bao thue hién
thanh cdng cdc muc tidu chién luge kinh doanh, gép phén hisn thye héa tim nhin tré
thianh Ngén hang da ning, hién dai, hidu qué hang déu tai Viét Nam, nim Top 20 ngan
hing manh nhét Khu vyc Chau A - Thai Binh Duong; 12 ngn hang manh v3 uy tin
nhét Viét Nam, hang du Khu vuc Chéu A - Thai Binh Duong va uy tin cao trén thé
gidi.

Can cir vao k& hoach ting vén va k& hoach kinh doanh nm 2022, dy kién mét sé chi
tiéu k& hoach kinh doanh ciia VietinBank nhu sau:

i =
%o

Theo phé duyét ctia NHNN (Mikc ting trieong cu thé theo

Du ng tin dung,- - ‘"‘;-‘:',j "o diéu himh chinh sdch tién 1é, chi tisu do NHNN giao va
_ L T nhu edu odn thidt oia nén kinh té)

) ™ '._}!:‘_ . _ 0/ 1004 ok ATE P Y a5
Ngudn huy<déng x|, :Tang trudng 8% %0/&, cé digu chipl‘T ph‘f }llo'p v6'1'toc i)
TOKT& diivow ~ . ting truéng tin dyng, ddun bao céc g 1€ an toan

R : theo quy dinh ctia NHNN

Ty 1& no xéu/du' no tin
dung '

<1,8%

Loi nhuén trwére thud riéng | Co quan Nha nuée ¢ thim quydn (VietinBank 1ép tyc cgi

'fﬁug rudng 15% va dugc didu chinh theo phé duyét cha

& thién manh mé hiéu qudé kinh doanh, thuc hién t6t vai tro
ngdn hing chi le, try cft va chit dgo ctia nén kinh té).
T¥ 18 chi tra o6 tito v eo ofu chi tra ¢d tic (tién mdit, co
Cb tirc phiéu) thyuc hién theo phé duyét ctia Co quan Nha nuée céd
thim quyén v tuén thli quy dinh olia phéap Tujt.
Cac ty 1€ an toan hoat dong Tuén thi quy dinh ciia NHNN
T6 trinh v/v Phuong én ting vin diéu I théng qua phdt hémh 8 phiéu dé wré cé Trang 4

tike tiv loi nhudn sau thus, trich qup va chia cd tike bdng tién gt ném 2020
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PONG HIEN TAI VA DU KIEN SAU KHI TANG VON BIEU LE
Co cdu cb ddong hién tai va du kién sau khi téing von diéu 18 theo Phy luc 2 dinh kém.
VI. NOI DUNG PE NGHI PAI HOI PONG CO PONG VIETINBANK
HDQT kinh trinh Pai hoi dong cb dong xem xét va thong qua:

1. Thdng qua“Phuong dn ting von diéu 1¢ thong qua phat hanh cé phiéu dé trd cé tire
tir lgi nhugin sau thué, trich qu va chia cé tir bang tién mdit ndm 2020,

2. Thdng qua viéc stra dbi Piéu 1§ t6 chirc va hoat dong cia Ngan hang TMCP Cong
thuong Viét Nam phit hop véi mire von diéu 1§, s lugng ¢b phin ting thém.

3. Thong qua v1ec dang ky luu ky, dang ky giao dich ching khoan b6 sung, dang ky niém
yét bd sung cb phibu.

4. Uy quyén va giao cho HPQT:

a) quet dlnh diéu chinh “Phuwong dn 1dng von diéu I¢ thong qua phat hanh ¢é phiéu
dé tra cé tire tir loi nhudn sau thué, trich quy va chia cé tirc bang tzen mdt ndm
2020” trén co s y kién chip thuan cia Co quan Nha nude cé thdm quyén,

b) Théng qua ndi dung sira d6i va ban hauh Diéu 18 16 chirc va hogl ddng cila Nggan
hang TMCP Coéng thuong Viét Nam phit hgp véi mite von didu 18, sb lugng cd
phian ting thém.

c) Quyet dinh, thong qua céc ndi dung can thiét dé trién khai thuc hién tha tuc: ting
von didu 18, phét hanh ¢b phiéu dé tra cb tirc, sira d6i Gidy phép thanh 14p va hoat
dong, Gidy chimg nhan ding ky doanh nghiép, ding ky luu ky va dang ky giao
dich ching kho4n bd sung, ding ky niém yét bd sung va cac thi tuc khac theo quy
dinh cta Phép luét.

d) Quyét dinh céc vin d& khac c6 lién quan dén viéc ting vén didu 1& ctia VietinBank.
Kinh trinh Dai hoi ddng cb dong phé duyét.—h

Tran Minh Binh

T6 trinh v/v Phuong dn téing vén didu I¢ rhéng qua phdt hanh c6 5 phiéu dé tra cé Trang 5
tue tir Lot nhudn sau thue, trich quy va chia cé tire bang nién mat nam 2020
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PHU LUC 1: NGUON VON THU'C HIEN TANG VON BIEU LE

\I:eturnBt:mk‘3

L. Théng tin vé quy du tri b sung von didu g (VDL), thiing dw vén cé phin, lgi nhugn dé

lgi va cdc quy khdc. .
Bon vi. Triéu dén
STT Chi tidu riéng 18 31/12/2021 (%)
1 | Quy duy trit bd sung Vén diéu 18 4.418.716
2 | Thing dv vdn 5 phin 8.969.827
3 | Lol nhuén sau thud chua phén phéi 19.881.060
4 | Quy khic 8.811.247

(*) Theo Bdo cdo tai chinh riéng 1é kiém todn néim 2021,

2. Thong tin ngudn vén thyc hign ting VDL

Don vi: dén

didu 16)

TT * Chi tidu Cdng thire &6 tién
1 | Loi nhugin riéng 18 sau thué niim 2020 (1) 13.278.708.117.755
2 | Trich qu¥ duy trit bo sung v6n diéu 18 (2)=(1)*5% 663.935.405.888
3 | Trich quy du phong t3i chinh (3)=(1)*10% 1.327.870.811.776
4 | Trich qu¥ khen thudng, phic lgi (4) 1.748.042.790.000
5 | Loi nhudn con lai sau trich cc qu§ (5)=(1)-(2)-(3)-(4) 9.538.859.110.091
¢ | Chia ¢b e tién mit (1 Ié 8% vén (6)=VPL*8% (*) 3.844.600.487.200

v chia cd tirc (*¥)

7 | Loinhugn con lai sau khi trich cdc (7)=(5)-(6) 5.694.258.622.891
qu¥ va chia o6 tiro tién mit

8 | Chia c tirc bang cd phiéu: 10an b | (8)= VDL*11,8488% | 5.694.237.780.000
loi nhuén cdn laj sau thué, trich qu§

9 | Loi nhuan cdn lai sau thué, trich qu§ ©)=(7-() 20.842.891

(**) Theo nguvén téic xie I od phidu 18, sé hegng o8 phidu phdt hanh d@é tvé o8 tire cho o6 dbng
s& duoc Iom tron xudng dén hémg dom vi, phdn Ié thdp phdn 5& bi huy bo. Vi vdy trong trudng
hop chia c6 titc bing c8 phidu voi 1y I3 11,8488%, i nhudn con lai sau thud, trich qui va chia
cé tikc di kidn nim 2020 Ia 20.842.891 dong (gi nhugn con lgi sau trich cde quf vt chia cd
tre thire 18 theo két qud phdt hamh ¢8 phidu dé tré 6 tie cia V tetinBank).

A/

16 trinh wv Phuong din ting vén didu I théng qua phdt hanh o6 phiéu dé tra cé

Trang 6
tike tir lpi nhudn sau thué, trich quip vé chia c6 tic Bdng tén mdt nom 2020
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PIIU LUC 2: CG CAU CO DONG VA DY KIEN SAU KHI TANG VON DIEU LE
(tai ngdy chit danh sdch cd dong 31/03/2022)

1. Danh sdch cd dbng va (j I8 s6 hitu ¢d phin cila cé ddng 6 ) 18 s¢ hivu ti 3% tré Ién

Tén o dong

Cb ding Nha
nur e (NHINN
Vigt Nam)
Pugo doi dign
b

Mii 56
doanh
nghigp/So
Piing ky sé
hirn

15/8L

$6 cf phin
pln’ln hién ai

3.097.932.535

Ty 18 s&
Iitu

04,46%

Dia chi try s& chinh

86 49 Ly Thai T6 -
Hoan Kiém - Ha N6i

Ho tén
Ngudi dai
dién theo
phap Tufl

Neuyén Thi
Hong

Chite
danh

Théng
dbc

86 ¢b phin
dy Lkifn
phit hinh
thém trd cd
tice ¢b phifu

367.067.830

Gii tri ¢b phin
phét hanh thém
du kién

3.670.678.300.000

56 cb phin
dir kién sau
ki tsing von
didu I

3.465.000.365

Ty 1§ s& hitu dy
kién sau khi tiing
vén didu 1§

64,46%

1.1

Gng Trén
Miuh Binh -
Chil tich
HbQT
VietinBank.
dai ditn 40%
von Nha nudc

1.235.173.015

25,78%

146.827.132

1.468.271.320.000

1.386.000.147

25,78%

12

ﬁng Trén Vin
Tin-TV
HpQT
VietinBank
dui dién 30%
vén Nha nuéc

929.379.760

19,34%

110.120.349

1.101.203.490.000

1.039.500.109

19,34%

13

Ong L& Thanh
‘Fong - 'I'V
QT
VietinBank
dai dién 30%
von Nhi mrde

MUT'G Bank
Lid.

a1o0-01-
008346

929.379.760

948.150.205

19,34%

19,13%

2-7-1. Marunouchi.
Cluyoda-lu.
Tokyo Fapan

Tukayeshi
Futae

(iiam
dbe
didu

hanh

chp cao

110.120.349

112.344.421

1.101.203.4%0.000

1.123.444.210.000

1.039.500.109

1060494 .6.26

19,34%

19,73%

2. Danh sdch cd ddng v nguwdi c6 lién quan cé iy I¢ 56 hitu cd phin tir 20% tré Ién: Khéng co

1

T trink v/v Phuang dn ting vén didu 1€ théng qua phdt hanh cd phiéu d tra ¢8 tive 12 loi nhudn sau thué, trich qup vé chia ¢d tic bang tién mdt ndm 2020

Trang 7




VletlnBclnke

3. Thdng tin vé téng mikc s¢ hivu ¢d phin ciia nha ddu tiw nwée ngoai

nudc ngoai

’

a & V- TN W Ty 1¢ so
{).oi tugng | 86 co phan hién tai hivu
Nha ddutu | o0 000 955 25,69%

S5 ¢é phin dy kién phit hanh
thém {ra ¢o tire ¢d phiéa

146.302.732

Giti tri 6 philn phst hinh
thém dy kién

1.463.027.320.000

A R A =K
S0 ¢6 phin du kicn sau
g A = A ry
khi tiing von dien 1@

1.381.049.987

(%) Co cdu ¢ dong thuc 18 suu khi ting von didu 18 cin et theo thye 16 két qud phdt hanh cd phidu dé trd ¢é tic cita VietinBank,

T trinh v/v Phucong dn ting von diéu 1é théng qua phdt hanh cé phicu dé tré cé tike tir loi nhudn sau thué, trich qui vt chia cé tize bing tién mdt ndm 2020

TV 1€ sé
hite dir
kién sau
khi ting
von didu 1§

25,69%

Trang 8



M
DAL HOI PONG CO PONG THUONG NIEN 2022 VietnBank™

NGAN HANG TMCP CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Doc 18p — Tu do — Hanh phuc

108 Trén Hung Pao, Hoan Kiém, Ha N6i Ha Ngi, ngayl8 thdang 4 ndm 2022
Tel: 024.39421030; Fax: 024.3921032
GCNPKKD s6 0100111948
Cdp thay déi Idn 12 ngdy 08/09/2021

] TO TRINH
V/v bau bé sung Thanh vién Hoi ddng quén tri VietinBank
nhi¢m ky 2019 - 2024

Can cir Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc hji thong qua ngay 17/06/2020;

Can cit Lugt Cde 16 chitc tin dung s6 47/2010/QHI2 duoc Qubc hdi thong qua ngay
16/06/2010 va Ludt sira dsi, b6 sung mét s6 didu ciia Ludt Céc t6 chiic tin dung 6 17/2017/QH14
dwgc Quéc hi thong qua ngay 20/11/2017;

Céin cik Diéu I¢ Té chire va hoat dpng ciia Ngdn hing TMCP Céng thwong Viét Nam,

Cdn cit Cong vin s6 2779/NHNN-TCCB ngay 27/04/2022 cia Ngdn hang Nha nuée Vigt Nam
vé viéc (rhf’i:u thudn nhdn su dé bdu giit chike vy Thanh vién HDQ'' VietinBunk,

Ngén hang TMCP Céng thuong Viét Nam (VietinBanlk) xin béo cdo va kinh triuls Pai hoi ddng
co dong thuong nién 2022 mdt sd ndi dung nhu sau:

1. Thong qua sb Thanh vién dugc biu bd sung vao Hoi dong quan tri VietinBank nhiém ky
2019 —2024: 01 Thanh vién.

2. Thong qua danh séch tng cir vién dé bau bd sung vao Hoi ddng quan trj VietinBank, gbm
cac 6ng/ba sau:

TT Ho va tén Chite danh hi¢n tai Chitrc danh dw kién biu
1. | Ong Nguydn Dtic Thanh | Phé Téng gi4m déc VietinBank Thouh ;;z?lléfl dong

(So yéu Iy lich ciia ikng cik vién bau bé sung vao Hpi dong quan tri VietinBank nhiém kp 2019-
2024 duoc dinh kém theo To trinh nay)
Ngén hang TMCP Céng thuong Viét Nam kinh trinh Dai hoi ddng cb déng thudng nién 2022
xem x¢€t, thong qua cde ndi dung néu trén./

‘\Q

S KIEM TR
Tran¥ifih Binh

Té trinh v/v biu bé sung thanh vién Hpi déng qudn tri VietinBank nhié¢m kp 2019 - 2024



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuc

SO YEU LY LICH
1. V& ban thin
- Ho va tén khai sinh: Nguyén D¢ Thanh
- Ho va tén thudng goi: Nguyén Pirc Thanh
- Bi danh: Khéng
- Ngdy, thang, ndm sinh: 08/09/1970
- Noi sinh: Huyén Dién Bién, Tinh Lai Chau.
- Qudc tich: Viét Nam
- Dia chi thudng (ri: SB Nguyén Binh Khiém, Phudng Nguyén Du, Quén H,a(x
NCRTEE

Trung, Ha Noi. TR

- bja chi cu (rd hién nay: 5B Nguyén Binh Khiém, Phuong Nguyén Du, Quan Hai
Ba Trung, 114 NGi.

- 86 chirng minh nhan dan: 011070000015

- Tén, dia chi cua phdp nhén ma minh dai dién, ty 18 vbn gop duoc dai dien
(trwomg hop 1 nguot dai dién phin von gép cuia co dong hogc thanh vién gop von la phép
nhin hodc 1a nguoi duge cir lam dai dién phin vén gép ciia Nha nudc tai t4 chirc tin
dung): Khong

2. Trinh d% hoc vin

- Gigo duc phd thong: 12/12

- Hoc ham, hoc vi:

+ Cir nhan Kinh té d6i ngoai, Dai hoc Ngoai Thuong (1987 — 1992).

+ Thac s¥, chuyén nganh Qudn ly kinh té, Pai hoc Kinh t& Quéc dan (lai Trung
tAm dao tao can bd quan ly Phap Viét — CFVG) (09/1992-09/1993).

+ Cao cip tiéng Phéap kinh doanh, Phong Thuong mai va Cong nghiép Paris
(05/1993).

+ Cao cép Iy luan chinh tri, Hoc vién Chinh tri Qudc gia H6 Chi Minh (2019-
2021).

3. Qua trinh cong tic

- Nghé nghiép, don vi, chirc vu cong téc tir ndm 18 tudi dén nay:

STT Thoi gian Pon vi Chirc vu Linh vuc Ghi
(tlr thang /nAm cdng tic hogt ddng chu

Ix & £ ~ k] A
den thang/nam) cua PN va
nhiém vu

_ dugce giao
10 thang Chuyén vién Vuy
1 | 11/1993 @én B¢ Thuong mai Chau Phi — Tay A -
thang 12/1998 - | Nam A
Tt thang Tuy vién Thuong
2 | 12/1998 dén B6 Thuong mai mai — Pai St quan

théang 03/2002 Viét Nam tai Cong




hoa A Rép — Ai Cép

Twr thang Chuyén vién Vy
3| 04/2002 dén B¢ Thuong mai Chéu phi — Tay A -
thang 10/2002 Nam A
T thang Phé Vu trudng, Thu
4 | 11/2002 dén B0 Thuong mai ky Bo trudng Bo
thang 08/2007 Thuong mai
Pho Cuc trudng Cuc
Tt thang Quan Iy Canh tranh
5 | 04/2007 dén B§ Thuong mai kiém Thur ky Bo
thang 08/2007 truong Bé Thuong
A . mai
T thang . ) .
6 | 08/2007 dén Bo Cong thuong Phq CFC gm;ng Clﬁb
théng 01/2010 i i
Tt théang Ngéan hang TMCP | .. ; ;
7 | 02/2010 dén Cang Thuong Viét %}f‘gf’;%g. ih.o?g Pmh | Ngsn hang
thang 08/2012 | Nam. (u ai chinh =
T thang Ngéan hang TMCP o s
8 | 08/2012 dén Céng Thuong Viét | Pho 'Idng Giam dde | Ngén hang -GAN HA
thing 03/2014 | Nam NGy
Céng ty TNHH _ e J’i ¢
Tt thang MTV Chuyén ti€n |
9 |08/2012 dén Toan cau Ngin Chu tich HDTV Tai chinh Lempre
thang 04/2014 hang TMCP Cong
Thuong Viét Nam
Tir thang Cong ty TNHH Baéo
10 |02/2013 dén hiém nhén tho Chu tich HDTV Bao hiém
thang 04/2014 | VietinBankAviva
Phé Tong Gidm déc
kiém Pdng Gidm
Tir thang Ngan hang TMCP | d¢6c Ngan hang
11 |03/2014 &én Cong Thuong Viét | TMCP Cong Ngéan hang
thang 07/2018 Nam Thuong Viét Nam —
Chi nhanh CHLB
bac. )
Tu thang Ngén hiang 'TMCD E?g?fél?ﬁﬁ%i? s
12 [ 08/2018 déu Coug Thuong Viél K.l':' Kinh doant Ngdu hang
thang 11/2021 | Nam -
von & Thi trudng.
T thang Ngén hing TNHH
13 | 12/2018 déu Cong thuong Viét Chu tich IIDTV Ngén hang
10/2021 Nam tai Lao
Tir théng Ngédu hang TMCD
14 | 11/2021 dén Céng Thuong Viét | Phé Téng Gidm déc | Ngan hing
nay Nam




- Khen thudng, ky ludt, trach nhiém theo két luén thanh tra dan dén viéc t6 chirc
tin dung, chi nhanh ngan hang nudc ngoai bi xr phat vi pham hanh chinh: Khong

4. Ning hrc hanh vi dan sw: Diy di ning luc hanh vi din sy

5. Cam két truée phap luat

To6i cam két:

- Pép tmg tidu chudn, diéu kién dé gitr chirc danh Thanh vién Hoi ddng quén trj tai
VietinBank.

- Khéng vi pham cdc quy dinh ciia phap luat trong linh vye tién té va ngan hang.

- Théng béo cho VictinBank vé bat ky thay déi nao lién quan dén noi dung ban
khai nay phét sinh trong thdi gian Ngdn hang Nha nudc dang xem xét d& nghi cia
VietinBank.

- C4c thong tin c4 nhdn Tdi cung cip cho VietinBank dé trinh Ngan hang Nha
nude xem xét, chap thudn du kién nhin sy 12 ding sy that. T6i xin chiu trdch nhiém trude
phdp luat ve tinh day du, trung thye, chinh xdc ctia cac thong tin ké khai néu trén.

Ha Néi, ngay 27 thdng 04 ndm 2022
woi khai

Nguyén Dirc Thanh

X4c nhén cia Co quan quéin IW

%’ufn %%u- e%@/én
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