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BAO CAO THUONG NIEN NAM 2021

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN CANG PA NANG

- Gidy ching nhan dang ky kinh doanh s6 0400101972 do S¢ K& hoach va Déu tu
thanh pho Pa Nang cap lan dau ngay ngay 01/04/2008; dang ky thay doi lan tam ngay
07/05/2021.
- Vén diéu 1¢ tinh dén 31/12/2021 1 990.000.000.000 dong.

- Vén dau tu ciia chu s¢ hitu 31/12/2021 14 1.478.208.333.676 dong.

- Pia chi: S6 26 Bach Déng, Phuong Thach Thang, Quan Hai Chau, Thanh phé ba
Ning, Viét Nam

Dién thoai: 0236 3822 513 - Fax: 0236 3822 163

Ma s6 thué : 0400101972

E-mail: cangdn@danangport.com

Website: www.danangport.com
M3 c6 phiéu: CDN
Qua trinh hinh thanh va phat trién:

Ngay

Sw kién

19/01/1976

Cang ba Na:mg giu’c_yc Bo ,Giao thong Van tai giao Cuc duong bién truc tiép
quan ly tai Quyét dinh s6 222-Qb/TC

15/06/1993

Thyuc hién Nghi dinh s6 388/HDBT ngay 20/11/1991 cua Hoi dong Bo
truong, Bo Giao thong Van tai ra Quyét dinh s6 1163/QD-TCLD thanh lap
doanh nghi¢p Nha nudc Cang Ba Nang truc thuoc Cuc Hang hai Vi¢t Nam.

08/05/1998

Thu tuéng Chinh phu da ra Quyét dinh s6 91/1998/QD-TTg chuyén Cang
ba Nang lam thanh vién cua Tong Cong ty Hang hai Viét Nam.

12/10/2007

Bo truong Bo Giao thong Van tai di ban hanh Quyét dinh sé 3089/QD-
BGTVT vé viéc chuyén Cang Pa Ning — Cong ty thanh vién hach toan doc
lap thuoc Tong Cong ty Hang hai Viét Nam thanh Cong ty TNHH Mot
thanh vién Cang Pa Nang.

01/04/2008

Cang Da Ning hoan thanh céc thu tuc chuyén doi va dang ky kinh doanh,
chinh thirc hoat dong theo mo hinh Cong ty trach nhi¢m htru han mot thanh
vién.

06/05/2014

Tong Cong ty Hang hai Viét Nam c6 quyet dinh s6 216/QD-HHVN ngay
6/5/2014 cua Hoi dong thanh vién Téng cong ty Hang hai Viét Nam vé
viéc phé duyét Phuong 4n c6 phan hoa va chuyén Cong ty TNHH MTV
Cang Pa Nang thanh Cong ty Cb phan.

25/07/2014

So Ké hoach va dau tu thanh phéqf)é Nﬁng cap gidy chimg nhan dang ky
kinh doanh lan 2 chinh thirc chuyén déi tir Cong ty TNHH MTV Cang Da
Nang thanh Cong ty c6 phan Cang Da Nang




2. Nganh nghé va dia ban kinh doanh

Theo Gidy Chiing nhan Piang ky kinh doanh s 0400101972 do S& Ké hoach va
Pau tu Thanh phd Da Néng cap dang ky thay doi lan thir 8 ngay 07/05/2021, nganh
nghé kinh doanh ciia Cong ty bao gém cac nganh nghé chinh:

- Bbc xép hang hoéa dudng bo, cang bién va cang song;

- Hoat dong dich vu hd tro truc tiép cho van tai duong thuy;

- Pai Iy tau bién, van tai duong bién; kinh doanh dich vu cang, bén cang;

- HO tro, lai dat hd tro tau bién;van chuyén, bao quan; kiém dém va giao nhan;

- Dich vu Logistics; kinh doanh vén tai da phuong thuec;

- Kho bai va Iuu gitr hang héa trong kho ngoai quan, kho dong lanh, kho khac;

- Nha hang va cac dich vu an uéng phuc vu luu dong;

- Bu6n ban nhién liéu rin, 16ng, khi va cac san pham lién quan;

- Ban 1¢ hang hoa trong cac ctra hang chuyén doanh;

- Stra chita may moc, thiét bi;

- Xay dung nha; cac cong trinh k¥ thuat dan dung khac;

- Pau tu x4y dung va kinh doanh cho thué van phong, bat dong san;

- Cho thué xe c6 dong co;

Cang Da Ning la Cang bién 16n nhét ciia mién Trung, ndm & trung diém dat nude
va trung tdm ciia ving kinh té trong diém mién Trung, c6 thé xem day 1a vi tri quan
trong, mang nhiéu loi thé cho viéc phat trién kinh té. Vi nhiing loi thé vé vi tri dia Iy
cung voi tiém luc tai chinh da va du kién s& dat duoc trong tuong lai s€ tao cho Cang
Pa Ning mot nén tang rat co ban dé co thé ting cudng mé rong hop tac véi cac doanh
nghiép trong nudc va tang cuong lién két, hoi nhap véi doanh nghiép trong khu vuc va
qudc té, diy nhanh hon nita sy phat trién dich vy, cang bién, logistics trén dia ban trong
thoi gian toi.

Cang Pa Ning bao gdm khu cang chinh 13 Xi nghiép cang Tién Sa va hai Cong ty
lién két, Cang sé hiru gan 1.700m cau bén vai kha nang tiép nhan cac tau container
50.000 DWT, tau hang tong hop 1én d&én 70.000 DWT va tau khach dén 170.000 GT
cung voi cac thiét bi xép d& va kho bai hién dai, dam bao ning luc khai thac 1én dén
trén 12 triéu tAin/nam va hé théng kho bai c6 dién tich téng cong trén 20 hecta tai khu
vuc Cang Tién Sa, phan nao dap ing nhu cau xép dd, luu gitr va luan chuyén hang hoa,
dac biét 1a hang container.

Cang Pa Néng nam trén tuyén duong huyét mach chinh ctia nhiéu tuyén giao thong
quan trong nhu dudng Qudc 10 1A, dudng cao tc Pa Ning - Quang Ngii, duong sit
Bic - Nam, Qudc 16 24, 24B c6 thé giao luu kinh té véi cac tinh trong ving, khu vuc
Tay Nguyén va ca nudc. Nhu vay, Cang Pa Ning s& nam trén trung diém cia cac
chudi cung g hang hoa tiéu dung céac loai bang duong bd va dudng sat tir nam ra



bic va nguoc lai; tir cac tinh Ty nguyén xudng. Do d6, viéc phan phdi hang hoa di
céc tinh xung quanh khu vyc mién Trung va Tay nguyén 1a rat thuan tién.

Cang Pa Ning dugc quy hoach 1a cang qudc gia (cang bién loai I), nam trong hé
théng cang bién Viét Nam, v6i loi thé 1a cang nudc sau, md truc tiép ra bién bong, co
thé phuc vu cho van chuyén hang hoa trong ving va trung chuyén hang hoéa qua duong
Xuyén A qua cac tuyén hang hai nhu: Singapore - Malaysia - Philippines - Dai Loan -
Hong Kong - Trung Qudc - Han Qudc - Nhat Ban.

3. Thong tin vé mé hinh quan tri, to chirc kinh doanh va b may quan ly

M6 hinh quan tri

Cong ty C6 phan Cang Pa Ning hoat dong theo Diéu 18 Cong ty C6 phan Céang
Pa Nang do Pai hoi ddng c6 dong thong qua, theo cac quy dinh ctia Luat Doanh nghiép
va cac quy dinh phap luat c6 lién quan dudi sy quan tri, giam sat ciia Hoi déng quan tri,
Ban Kiém soat va sy diéu hanh ciia Ban Tong giam ddc.

B6 maéy to chitc ciia Cong ty theo md hinh Cong ty c¢6 phan nhu sau:

- Pai hoi d@)ng ) dong;

- Ho1 déng quan tri;

- Ban kiém soat;

- Tong Giam déc diéu hanh;

Hién nay, Cang Pa Nang gom cé 12 Phong/ Ban Chirc nang, 02 Trung tdm va 01
Xi nghiép Cang Tién Sa (trong Xi nghiép Cang Tién Sa c6 14 T6, Doi, Bo phan). Cang
Pa Ning c6 gop von tai Cong ty Co phan Tau lai Cang Pa Nang va Cong ty C6 phan
Logistics Cang Pa Nang. Dé cong tac quan Iy duoc chuyén mén hoa, giam duogc sb
luong cip trung gian va nang cao hiéu qua thong qua quan 1y tryc tiép; thoi gian vira
qua, Cang Pa Nang da thanh 1ap mdi cac phong chirc ning nhung van dam bao su tinh
gon, linh hoat trong b6 may quan ly cia doanh nghiép.

SO PO TO CHU'C
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Hji dong quan tri

TT Ho va tén Chirc danh
1 | Nguyén Pinh Chung | Chu tich HPQT, nhiém ky 2019-2024
2 | Tran Lé Tuén Thanh vién HPQT, nhiém ky 2017-2022
3 | Vii Quyét Thiang Thanh vién HPQT, nhiém ky 2019-2024
4 | Phan Bao Loc Thanh vién HDQT khong diéu hanh, nhiém ky 2019-2024
5 | Chen Yung Chan Thanh vién HDQT, nhiém ky 2019-2024
6 | Ba Hoang Ngoc Bich | Thanh vién HPQT doc 1ap, nhiém ky 2019-2024
7 C)ng T6 Minh Thuay Thanh vién HPQT ddc lap, nhi¢m ky 2019-2024
Ban diéu hanh
TT __Ho Vﬁ,tén 7 , Chirc danh
1 | Tran L& Tuan Tong (}iém doc , ,
2 | Duong Duc Xuan Pho Tong Giam doc Phy trach San xuat
3 | Lé Quang Dirc 1:}1111(;1 l;l“;)lrllégn(grliam doc Phu trach Quan hé¢ c6 dong, Hanh

Pai hoi dong c6 dong: Pai hoi dong c6 dong 1a co quan ¢ thim quyén cao nhat
cia Cong ty. Pai hoi dong c6 dong thuong nién duge t6 chitc mdi nim maot (01) lan.
Cang Da Ning di to chtrc thanh cong Pai hoi déng c6 dong thudng nién 2021 ngay




19/04/2021 va da ban hanh Nghi quyét: Thong qua BCTC niam 2020 di duoc kiém toan;
B4o cdo cuia HDQT, BKS vé tinh hinh hoat dong nim 2020 va phuong hudng hoat dong
niam 2021; Thong qua két qua SXKD niam 2020, phan phéi lgi nhuan, chi tra co tirc nim
2020; thu lao HPQT, BKS; Thong qua viéc stra d6i Diéu 18, quy ché ndi bd vé quan tri
Cong ty, quy ché hoat dong cua HPQT, quy ché hoat dong ctia BKS; lwa chon don vi
kiém toan BCTC nam 2021.

Hoi dong quan tri: Hoi ddng quén tri 1a co quan quan 1y Cong ty, hoat dong kinh
doanh va cac cong viéc ciia Cong ty phai chiu su gidm sat va chi dao ctia Hoi ddng quan
tri. Hoi ddng quan tri c6 day du quyén han dé thuc hién tit ca cac quyén nhan danh
Cong ty trir nhitng thim quyén thudc vé Pai hoi déng cd dong. S6 lugng thanh vién Hoi
d6ng quan tri 1a bay (07) nguoi. Nhiém ky cua thanh vién Hoi dong quan tri khong qua
nim (05) nam; thanh vién Hoi ddng quan tri c6 thé bau lai véi sé nhiém ky khong han
ché. Téng s6 thanh vién Hoi déng quan tri doc lap, khong tham gia diéu hanh phai chiém
it nhat mot phan ba (1/3) tong s6 thanh vién Hoi dong quan tri. S6 luong tdi thiéu thanh
vién Hoi déng quan tri doc 1ap, khong tham gia diéu hanh duoc xac dinh theo phuong
thire 1am tron xuéng. Thanh vién Ho1 déng quan tri dugc Pai hoi dﬁ“)ng cd dong lya chon
theo nguyén tic bau truc tiép va bo phiéu kin.

Ban Kiém soat: Ban Kiém soat do Dai hoi dong c6 dong bau ra, thay mat c6 dong
dé kiém tra, giam sat hoat dong kinh doanh, quan tri va diéu hanh cua Cong ty. S6 luong
thanh vién Ban kiém soat cia Cong ty 14 ba (03) nguoi. Cac thanh vién Ban kiém soat
khong phai 1a nguoi trong bd phan ké toan, tai chinh ciia Cong ty va khong phai 14 thanh
vién hay nhan vién cua cong ty kiém toan doc 1ap dang thuc hién viéc kiém toan bao
c4o tai chinh ctia Cong ty. Cac thanh vién Ban kiém soat khong phai 1a nguoi c6 lién
quan v&i cac thanh vién Hoi ddng quan tri, Tong giam ddc va cac can bd quan 1y khac
ctia Cong ty. Ban kiém soat phai chi dinh mét (01) thanh vién lam Trudng ban.

Ban diéu hanh: Gom Téng Giam ddc va 02 (hai) Pho Téng Giam dbc.

Tong Giam dbc: Tong Giam doc 1a nguoi didu hanh cong viée kinh doanh hang
ngay ciia Cong ty, Tong Giam ddc chiu sy giam sat cua Hoi ddng quan trj va chiu trach
nhiém trudc Hoi ddng quan tri va Pai hoi dong co dong, trude phap ludt vé viée thuc
hién nhiém vu va quyén han duoc giao va phai bao cdo cac co quan nay khi duoc yéu
cau. Tong giam dbc do Hoi dong quan tri bd nhiém. Nhiém ky cua Tong Giam dbc 1a
nim (05) ndm va c6 thé dugc tai bd nhiém. Viéc bd nhiém cé thé hét hiéu lyc cin ctr
vao cac quy dinh tai hop dong lao dong. Tong giam ddc khong phai 1a ngudi ma phap
luat cam giir chtrc vu nay.

Céc Pho Téng Giam ddc: Giap viéc cho Tong Giam dbc trong chi dao, diéu hanh
va thuc hién timg linh vuc quan Iy Cong ty theo phan cong va iy quyén ctia Tong Giam
dbc, chiu trach nhiém trude Tong Giam dbc va trude phap luat vé nhiém vu duoc phan
cong hodc duoc ty quyén.

Cac don vi truc thudc 1a phon, ban chirc nang, trung tam, Xi nghiép:

+ Phong Kinh doanh;
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+ Phong Khai théc;
+ Phong Tai chinh - Ké toan;

+ Phong T6 chirc - Tién luong;

+ Phong Ky thudt - Cong nghé;
+ Phong Ky thuat - Cong trinh;
+ Phong K& hoach dau tu;

+ Phong Hanh chinh - Téng hop.

+ Phong Cong nghé Thong tin;

+ Phong Phép ché & Quan tri rii ro;
+ Phong Quan tri - Thu ky;

+ Ban Kiém toan noi bo.

+ Trung tdm Dich vu Khach hang;

+ Trung tdm Dich vu Logistics Cang Da Néng;

Don vi phu thudc:

+ Xi nghi¢p Cang Tién Sa

Céc doanh nghiép ma Cong ty nam giit dudi 50% von diéu 1é:

+ Cong ty C6 phan Logistics Cang Pa Ning;

+ Cong ty C6 phan Tau lai Cang Pa Ning.

Co ciu bd may quan ly
+ Cong ty me : Tong Cong ty Hang hai Viét Nam - CTCP, dia chi s6 01 Dao Duy
Anh - Q. Péng Pa - Ha Noi. Tong gia tri gop von vao Cang Pa Nang 1 742.500.000.000
ddng (twong tmg: 75,00%).

+ Cong ty con, cong ty lién doanh, lién két ciia Cang Pa Ning:

Voén gép ciia Cang
Pa Ni 5i
TT Tén cong ty Dia chi = a. ans o Moi A
Gia tri Tyl¢ | quan h¢
(tri¢u dong) %

1 | Congty Co S6 97 Yét Kiéu, Phuong 19.907,66 | 45,10 | Congty
phan Logistics | Tho Quang, Quan Son lién ket
Cang Da Nang | Tra, TP Ba Nang

2 | Congty Co S6 02 duong 3/2, Phuong 10.182,15 | 36,00 | Congty
phan Tau la~i Thuan Phudc, Quén Hai lién két
Cang ba Nang | Chau, TP ba Nang

4. Pinh hwéng phit trién.

Muc tiéu hoat dong
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Tiép tuc hoan chinh mo hinh tb chtc, kién toan, sép xép, t6 churc lai bd may quan
1y theo hudng linh hoat, hiéu qua. Pay manh quan tri diéu hanh truc tuyén nham chi
dao sat sao, huy dong hét cac nguén luc, nang cao hi¢u qua san xuét kinh doanh va diéu
hanh mét cach chuyén nghiép. Pay manh Gng dung Cong nghé thong tin vao quan 1y,
diéu hanh, san xuit phuc vu muc tiéu phat trién bén virng, hudéng dén doanh nghiép sb
ho4, tu dong hoa trong vi¢c khai thac va diéu hanh.

Chu d& cua nam 2022 tiép tuc 1a “Niam chuyén doi so trong doanh nghiép”.

Chién lwgc phat trién trung va dai han

T ndm 2021-2025 chudn bi xdy dung tai Cang Lién Chiéu xay dung 1 bén
container, 1 bén hang tong hop dé chuyén mot phan hang hoa ciia Cang Tién Sa qua
cang Lién Chiéu. Sau khi cang Lién Chiéu di vao hoat dong thi Cang Tién Sa bét dau
chuyén d6i mot phan cong ning vira khai thac container va phat trién cang du lich.

Giai doan 2025 - 2030: tai khu vuc Tién Sa, hinh thanh bén tau khach du lich don
tau c6 trong tai 150.000 GT va tré thanh Cang du lich 16n nhat mién Trung.

Hoat dong dich vu logistics chiém ty trong ngang bing hoat dong khai thac cang.

Cang Da Néng sé 1a cira ngd giao thuong cia khu vuc Mién Trung - Tdy Nguyén,
dau moi lién két cac hoat dong giao thuong qudc té voi mién Trung Viét Nam. Cang Pa
Ning s& hoat dong vé6i vai tro nhu mot trung tam dich vu va diéu phdi Logistics cua
Mién Trung Viét Nam.

5. Cacruiro

Riii ro vé kinh té:

Niam 2021, dich Covid-19 van con dién bién phirc tap, lam gian doan hoat dong
kinh té - x4 hoi cua cac qudc gia trén thé gi6i trong d6 c¢6 Viét Nam; Su canh tranh cta
cac Cang tai dia phuong ciing nhu cac Cang trong khu vuc ngay cang gay gat. Nhiing
rti ro kinh té trén, s& anh huodng truc tiép dén hoat dong san xuét kinh doanh cta cac
doanh nghiép Viét Nam néi chung, va Cong ty c6 phan Cang Da Nang ciing khong nam
ngoai sy tac dong trén.

Riii ro vé ty gia, lai suat

Cong ty C6 phan Cang Pa Nang hién dang con ng dau tu xdy dung Cang Tién Sa
giai doan 1 bang ngoai té nén chiju anh hudng rui ro vé ty gia, 13i suit bién dong.

Rui ro khac

Céc rui ro khac nhu thién tai, dich bénh, hoa hoan, chién tranh... la nhiing rui ro
bét kha khang. Tuy rat it kha ning xay ra, nhung néu c6 thi sé gy tac dong 16n dén tinh
hinh kinh doanh va nguy co thiét hai vé& ngudi va ciia cho Cong ty, dic biét 1a cong ty
hoat dong trong linh vuc khai thac cang bién.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat d9ng sin xuat kinh doanh
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So sanh
Stt Chi tiéu Ponvi | KH2021 TH 2021 TH/KH
2021
1 | San lugng thong qua Tén 11.900.000 12.895.043 108,36%
Trong d6: Container Teus 580.000 668.446 115,25%
2 | Tong doanh thu Tr. dong 970.000 1.112.364 114,68%
3 | Loi nhuén truéc thué | Tr. dong 280.000 296.641 105,94%

- Nam 2021, san luong thong qua Cang Da Ning dat 12,89 triéu tin hang hoa dat
108,36% so v6i ké hoach d& ra cho nam 2021 (11,9 triéu tin) va tang 12,95% so voi
nam 2020. Trong do, container dat 668.446 Teus, dat 115,25% so v&i ké hoach 2021 va
tang 20,44% so v&i nam 2020.

- Doanh thu thyc hién ndm 2021 dat trén 1.112 ty dong, dat 114,68% so véi ké
hoach 2021 va tang 18,56% so v&i nam 2020.

- Loi nhuan trudc thué thuc hién nam 2021 dat 296,64 ty dong, dat 105,94% so
voi ké hoach nam 2021 va tang 14,01% so v&i thyce hién ndm 2020.

Qua céc bang sb lidu & trén ta thdy dugc cac chi tiéu san xuat kinh doanh ciia Cong
ty dat két qua tot theo Nghi quyét Pai hoi dong c6 dong thudng nién nim 2021 dé ra va
tang trudng hon so vai cung ky nam 2020.

2. T6 chirc va nhan sy

Danh sich Ban diéu hanh

Stt Tén Chirc vu S6 ¢ phan cé quyén
bieu quyet
1 | Tran Lé Tuan Téng Giam doc 19.800.000 c6 phan
2 | Duong btic Xuan Phé Tong Giam dbc 25.182 cb phan
3 | Lé Quing Duc Phé Tong Giam déc 78.882 cb phan
Stt | Hova Nam | Chuc | Trinh Tém tit qua trinh cong tac Ty 1€ s6
tén sinh vu do hiru co
chuyén phan tai
mon Cang Da
Nang
Bi thu - Thang 10 nam 1999 dén thang 10 20%
dang ndm 2000: Ké toan truong Trung
uy, hac st tam Xuat nhap khau cong ty XNK
{0/01 | Thanh (T) 3¢ ST | Niang san thuc phdm TP Pa Ning
3 n an .
I | TrinLé |, 973 [vién | = |- Thing 11 nim 2000 dén thang 8
Tuan HDQT | ,* | nam 2001: Nghi khong lvong cha
, Tong xin viéc 1am khac . Trong thoi gian
Giam ndy ban than nhan day kém luyén thi
doc Dai hoc tai nha
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Stt

Ho va
tén

Nam
sinh

Chire
vu

Trinh
do
chuyén
mon

Tém tit qua trinh cong tac

Ty 1€ s&
hiru ¢6
phén tai
Cang Pba
Ning

- Thang 9 nim 2001dén thang 01
nim 2004: Ké toan truong Chi
nhanh cong ty Phat trién Kinh té Ky
thuat Viét Nam tai TP Pa Nang

- Thang 02 nim 2004 dén thang 03
nim 2011: Truéng ban ké toan Xi
nghiép cong trinh Cang Pa Nang

- Thang 04 nim 2011 dén thang 4
nim 2016: Ké toan truéng cong ty
CP Xay dung va Thuong mai Cang
bN

- Thang 4 nim 2016 dén thang 2
nim 2017: Trudéng ban kiém soat
Cong ty c¢b phan Cang Pa Ning

- Thang 2 ndm 2017: Chu tich Hoi
ddng quan tri Cong ty c6 phan Cang
Pa Nang

- Thang 2 nam 2019 dén nay: Chu
tich Hoi dong quan tri Cong ty cb
phan Cang Pa Ning kiém Quyén
Téng giam dbc cong ty

- Thang 3 nam 2019 dén
31/07/2020: Bi thu Pang uy Cang
ba Nﬁng; Chu tich Ho1 déng quan tri
Cong ty cd phan Cang Pa Ning
kiém Quyén Téng giam ddc cong ty.
- Ngay 01/08/2020 dén 15/3/2021:
Bi thu Pang uy Cang Pa Nang;
Thanh vién Hoi dong quan tri Cang
Pa Ning kiém Quyén Tdng giam
déc Cang Pa Ning (Nguyén do:
Theo quy dinh cta Luat Doanh
nghiép nam 2014 tr ngay
01/08/2020: Chu tich HDQT khong
kiém Tong giam doc Cong ty)

- Ngay 16/3/2021 dén nay: Bi thu
Pang uy Cang Pa Nang; Thanh vién
Hoi dong quan tri, Tong giam dbc
Cang Pa Nang

Duwong
Dire
Xuin

28/8/
1964

bang
uy
vién,
Phé

Cu
nhan
Kinh té
lao

- 1988 - 1991: Nhan vién van phong
Xinghiép xép do Tién Sa, Cang DN.

0,03%
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Stt | Hova Nam | Chwce | Trinh Tém tit qua trinh cong tac Ty 1€ s6
tén sinh vu do hiru co
chuyén phan tai
mon Céng Da
Nang
Tong | dong, | . 1991 - 1993: Pho kho hang Xi
giam | Cu nghiép x¢p dd Tién Sa, Cang Pa
doc nhan Ning.
fl}uh Neoal | _ 1993 - 2003: Truong ca san xuét
sr?:lnc ngu Trung tam khai thac, Cang Ba Nang.
xuit - 2004 - 2008: Dé}ng uy vién Béng
bc:) bo phan, Ph6 Giam doc X~1 nghi¢p
xep do Tién Sa, Cang Pa Nang.
- 2008 - 2010: bang uy vién Dang
bd bo phan, Pho Giam doc Xinghiép
Cang Tién Sa, Cong ty TNHH mot
thanh vién Cang Da Nang.
-2010 - 6/2004: Pho Bi thu Dang bd
bd phan, Pho Gidm doc Xi nghiép
Cang Tién Sa, Cong ty TNHH mot
thanh vién Cang Pa Nang.
- 7/2014 - 6/2015: Pho Bi thu Dang
bo bd phan, Pho Giam dQc X}' nghi¢p
Cang Tién Sa, Cong ty c6 phan Cang
ba Nang.
- 7/2015 - 1/2016: bang uy vién,
Pho Giam doc Xi nghiép Cang Tién
Sa, Cong ty ¢ phan Cang Da Nang.
- 2/2016 - 5/2016: Dang uy vién,
Giam doc Xi nghiép Cang Tién Sa,
Cong ty co phan Cang Pa Nang
- 5/2016 dén nay: Pang uy vién, Pho
Tong giam doc Coéng ty cd phén
Cang Pa Nang.
o - 11/1991 - 10/1994: Chuyén vién |  0,08%
Pho Bi phong thué Cong nghi¢p - Xay
ﬂ}“ dung, Cuc thué Quang Nam - Da
Dvang Ning
uy, A iA
n . , - 11/1994 - 02/1997: Chuyén vién
3 | ouing | 108/ | int | LE | Phong K hoach - Phit hinh, Nha
pic. | 197 | 1BOT | Ké togn | XAt ban Gido duc tai Pa Ning, Bi
. thu Doan TNCS H6 Chi Minh Nha
, Pho Ao 1.2 s sy NS
Téng xuat ban Gido dyc tai Da Nang
Gism - 3/1997 - 09/2001: K& toén trudng
dbe Xi nghiép in SGK Hoa Phat - Nha

xuét ban Gigo duc tai Da Naclng, Bi
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Stt | Hova Nam | Chwce | Trinh Tém tit qua trinh cong tac Ty 1€ s&
tén sinh | vu do hiru c6

chuyén phin tai

mon Cang Pba
Ning

thu Poan TNCS Ho Chi Minh Nha
xuét ban Gido duc tai Pa Nﬁng
-10/2001 - 02/2002: Ké toan trudng,
Pho Chu tich Cong doan Xi nghiép
in SGK Hoa Phat - Nha xuit ban
Giao duc tai ba Naclng, Bi thu Poan
TNCS Hb Chi Minh Nha xuét ban
Giao dyc tai Pa Nang.

- 3/2002 - 10/2004: Ph6 Giam dbc,
Chu tich Cong doan Xi nghiép in
SGK Hoa Phat. Phé Bi thu chi b,
Uy vién HPQT, Phé Giam déc, Chu
tich Cong doan Cong ty cd phan in
SGK Hoa Phat.

- 11/2004 - 4/2006: Bi thu chi bg,
Ph6é phong phu trach phong Tai
chinh Ké toan Cang DN

- 5/2006 - 12/2007: K¢é toan trudng,
Uy vién BCH Cong doan Cang DN
- 01/2008 - 12/2013: Uy vién Ban
chap hanh Pang uy (Ké tir 2010),
Thanh vién HDTV, K¢ toan truong,
Uy vién Ban thuong vu Cong doan,
Cong ty TNHH mgt thanh vién Cang
Pa Nang.

- 01/2014 - T7/2014: Uy vién Ban
chip hanh Dang uy, Thanh vién
HDPTV, Phé Toéng Giam déc, Uy
vién Ban thuong vu Cong doan,
Cong ty TNHH mot thanh vién Cang
Da Ning.

- T7/2014 dén nay: Thanh vién
HDQT, Phé Tong Giam dbc cong ty
¢6 phan Cang Pa Ning.

- T7/2015 dén nay: Pho bi thu Pang
uy Cong ty; Thanh vién HDQT, Pho
Tong Giam dbc cong ty cd phan
Cang Pa Nang.

Nhiing thay doi trong ban diéu hanh

Tir ngay 16/3/2021, Ong Tran Lé Tuan - Quyén Tong giam doc Cang Da Nang
dugc bd nhiém Tong giam doc Cang Da Nang.
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] S6 lwong can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach
doi voi nguoi lao dong.

Téng s6 ngudi lao dong Cang Pa Nang tinh dén 31/12/2021 13 728 nguoi.

Cang Pa Ning tiép tuc kién toan co cau to chirc theo hudng chuyén mén héa, dem
lai hiéu qua cao trong coéng viéc va quan tri cong ty. Tang cudng mot sd chirc ning,
nham nang cao hiéu suit bo may, bao gdm: Thanh lap Phong Cong nghé Thong tin,
Trung tdm Dich vu Khach hang, Trung tdm Logistics Hoa Vang, Phong Phap ché &
Quan tri rui ro, Phong Quan tri -Thu ky.

Vé cong tac dao tao: Trong nam do tinh hinh dich Covid-19 dién bién phtc tap
nén cong tac dao tao chu yéu duoc thuc hién béng hinh thirc dao tao truc tuyén:

- Tham gia x4y dung cong ddo tao truc tuyén Elearning tap trung ctia Tong cong
ty: Cang Da Nang da c6 70% can bo Lanh dao va CBCNV ctia Cong ty (khdi gian tiép)
hoan thanh va thi dat chuong trinh ddo tao tryc tuyén E-learning danh riéng cho timg
d6i tuong trén cong ddo tao truc tuyén tap trung ciia Tong cong ty.

- Cac 16p hoc, ddo tao truc tuyén VIMC-Elearning t6 chttc cho CBCNV Cang Pa
Ning gom: Quan Tri Trai Nghiém Khach Hang Rocket: Cép cao; Khoa Hoc Niang Luc
Lanh Dao Trong Ky Nguyén 4.0: Cép trung; Cai Thién Hiéu Suit Lam Viéc Ca Nhan:
Nhén vién; K¥ ning tao dong luc: Cap cao & Cép trung; Ky Nang Giai Quyét Van Dé:
Nhan vién.

3. Tinh hinh diu tw, tinh hinh thye hién cic dw 4n

Ké hoach giai ngan dau tu theo Nghi quyét dai hoi ¢ dong nam 2021 12 171,9 ty
ddng, trong nim di trién khai 22 dy an dau tu, trong d6 5 du an chuyén tiép tir nim
2020, 17 du 4n dau tu méi ndm 2021, 4 du an chua trién khai trong ndm. Trong nam
phat sinh 3 dy 4n, c6 tong muc dau tu 17,05 ty dong, bang 10% ké hoach giai ngn nim
2021. Tong gi tri giai ngan trong nam 55,9 ty dong, dat 32,5% so véi ké hoach. Do anh
huong cia dich bénh Covid 19 phai thuc hién gian cach xa hoi, quy hoach 1/500 Cang
Tién Sa va cép thép d6 thai bun nén con mot vai du an chua thue hién theo tién do cua
nim gém: Du 4n dau tu xay dung Kho hang CFS s6 2 cang Tién Sa va Dy an xay dung
cong cang container cang Tién Sa, Du 4n bai sau cau 4,5, Dy 4n trung tdm Logistics
Hoa Vang.

Mot sb dur an/ goi thau duéi 10 ty d@)ng duoc HDQT phén cip cho Tong Giam dbc
thuc hién da déy nhanh dugce tién d6, hoan thién co so ha tﬁng va bo sung cho nhu cau
san xuat. Pén cudi ndm 2021 c¢6 08 du 4n chuyén tiép sang ndm 2022, trong d6 c6 06
du an cong trinh va 02 du an thiét bi.

4. Cac cong ty con, cong ty lién két
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Von gép ciia Cang

Pa Ning Mébi
TT Tén cong ty Dia chi Gia tri Y n quan
. Ty l¢ A
(tri¢u o h¢
dong) ’
1 | Congty Cophan | S6 97 Yét Kiéu, Phudong 19.907,66 | 45,10 | Congty
Logistics Cang Tho Quang, Quéan Son lién két
Pa Ning Tra, TP Pa Nang
2 | Congty Cophan | S6 02 duong 3/2, Phuong | 10.182,15 | 36,00 | Congty
Tau lai Cang Pa | Thuan Phuédc, Quan Hai lién két
Ning Chau, TP Da Néng

Qua bao c4o tinh hinh hoat dong san xuét kinh doanh cila cac Cong ty lién két tiép

tuc dién bién thuén loi, dat ké hoach loi nhuén dé ra.

5. Tinh hinh tai chinh
a) Tinh hinh tai chinh nam 2021

DVT: Pdng
Chi tiéu Nam 2020 Nam 2021 % tang
giam
Téng gia trj tai san 1.720.140.638.292 | 1.784.100.607.592 3,72
Doanh thu thuan 904.395.866.531 | 1.078.888.885.510 19,29
Loi nhuan tir hoat dong kinh doanh | 258.475.833.250 | 303.252.776.741 17,32
Loi nhuén khac 1.723.350.554 (6.611.352.804) | (483,63)
Loi nhuan truéc thué 260.199.183.804 | 296.641.423.937 14,01
Loi nhuan sau thué 209.382.098.769 | 238.356.820.393 13,84
Ty 1¢ loi nhudn tra c6 tirc 70,92% 62,3%
b) Cac chi tiéu tai chinh chii yéu:
Chi tiéu Nam 2020 Nam 2021 Ghi chu

1. Chi tiéu vé kha nang thanh toan
+ Hé sb thanh toan nga"m han: 5,00 4,75
Tai san ngan han/ N¢ ngan han
+ Hé s thanh toan nhanh: 4,85 4,63
Tai san ngan han - Hang ton kho
No ngin han
2. Chi tiéu vé co cdu von
+ Heé s6 No/Téong tai san 0,18 0,17
+ Hé s6 No/Vén chit s6 hitu 0,22 0,21
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Chi tiéu Nam 2020 Nam 2021 Ghi chua
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 37,24 33,46
Gia von hang ban/ Hang t6n kho
binh quan
+ Doanh thu thuan/Téng tai san 0,53 0,60
4. Chi tiéu vé kha ning sinh 10i
+ Hé s6 Loi nhuin sau thué/ 0,23 0,22
Doanh thu thuan
+ Hé s6 Loi nhuan sau thué/ Vén 0,15 0,16
chu s¢ hitu
+ Hé s6 Loi nhuén sau thué/Téng 0,12 0,13
tai san
+ Hé s6 Loi nhuan tir hoat dong 0,29 0,28
kinh doanh/ Doanh thu thuan

(Nguon: Bao céo tai chinh da kiém toan nim 2020 va nam 2021)

6. Co cau co dong, thay doi von dau tu cia chi sé hiru

a) Co phin: Cong ty ¢ phan Cang Pa Ning hién c¢6 99.000.000 c6 phan phd thong
dang luu hanh, trong d6 c6 416.900 c¢6 phan han ché chuyén nhuong theo Piéu 1¢ cua

cong ty.
b) Co ciu c6 dong:
TT Tén c6 dong Dia chi Loai |SOCPsé¢ | Tylé
Cp hiru (%)
1 | Tong Cong ty Hang hai S6 1, Pao Duy Pho 75,00%
Viét Nam Anh, BDong thong
Pa,Ha Noi
No. 10, Hoe Pho
Chiang Road thong 20,29%
5 | Wan Hai Lines(Singapore) | Keppel Towers #
25-01 Singapore
089315
3 | Cac cb dong nho, 1é Pho 4.71%
thong
- Co ciu cb dong:
,» S6 lwgng | C6 phiéu s TyI¢ trén
TT| Co chu cb dong Y oong | LOPY Sé tidn vén Didu
co dong s0 hiru ~ ‘o
1€ (%)
1 | C6 dong trong nwée 1.016 | 78.690.453 | 786.904.530.000 79,48%
Ca nhan 1.004 | 3.710.784 | 37.107.840.000 3,74%
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T6 chirc 12 | 74.979.669 | 749.796.690.000 75,74%

2 | C6 déng ngoai nuée 30 | 20.309.547 | 203.095.470.000 20,52
Ca nhan 21 146.300 1.463.000.000 0,15%

T6 chirc 91 20.163.247 | 201.632.470.000 20,37%
Téng cong 647 | 99.000.000 | 990.000.000.000 | 100,00%

*Theo danh sach cb déng chét ngay 21/03/2022 cua VSD cung cap
c. Tinh hinh thay d6i von dau tw ciia chii s¢ hiru: Khong.

d. Giao dich ¢6 phiéu qu¥: Khong c6 giao dich

e. Cac chirng khoan khac: Khong co6 giao dich

7. Tac dong lién quan dén mdi truwong va xa hoi cia cong ty
7.1. Quan ly ngudn nguyén vit li¢u

7.2. Tiéu thu nang lugng

- Dau diesel: 1.337.757 lit.

- bién: Chi phi 11.357.852.209 ddng (khong bao gom VAT)
7.3. Tiéu thu nwéc

- Nudc tiéu thu: Chi phi 1.631.653.936 dong (khong bao gdm VAT)
7.4. Tuan thu luat phap bao v€ moi truwong

- Trong nim vira rdi, cong ty c6 vi pham do khong tuan thu cac quy dinh vé moi
truong.

7.5. Chinh sach lién quan dén ngudi lao dong

- Tong s6 lao dong tinh dén 31/12/2021: 728 lao dong.

Cong tac ngudn nhin lyc:

Cong tac ngudn nhan lyc trong ndm 2021 dugc Cong ty trién khai cu thé qua nhiéu
budc, bao gom:

1. Thong ké lao dong va ngay cong thuc té hang thang cua timg Phong/Ban/Trung
Tam, Xinghiép Cang Tién Sa, dua ra nhan xét va dinh huéng ban dau vé tinh hinh nhan
su, b tri lao dong;

2. T6 chirc khao sat thong qua thuc hién trao d6i voi ngudi phu trach cac Phong/
Ban/ Trung Tam, Xi nghiép Cang Tién Sa vé tinh hinh nhan sy, b tri lao dong, xac
dinh thyc trang, dinh huéng va nhu cau nguén nhan lyc ctia moi don vi;

3. Tong hop bao cao vé tinh hinh nhan sy cua tat ca Phong/ Ban/ Trung Tam, Xi
nghiép Cang Tién Sa 1am co sé cho cong tac tham muu, dé xuét cac chinh sach ngudn
nhan lyc 1én Ban 1anh dao Cong ty;

4. Pua ra céc chinh sach va thyc hién cac chuong trinh, hoat dong c6 lién quan téi
quan tri nhan luc, bao dam Cang Pa Néing ludn c6 di ngudn nhan luc véi cac pham
chit, nang luc, k§ nang phu hop dé thuc hién cong viéc cO nang suat, chét lugng va hi¢u
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qua cao, dat dugc cac muc tiéu chung da dé ra cua Cong ty va Chién luogc nguén nhan
lyc cua Cong ty.

Cong tac tuyén dung

- Cong tac tuyén dung duogc thyc hién kip thoi va ¢ dugce chit lugng nhan sy phu
hop, dap tmg k¥ nang van hanh thiét bi, hay ning luc ngoai ngit dé sir dung trong cong
tac, c6 duge diéu d6 1a do Cong ty di nd luc trong viée tiép tuc sir dung hé thong ngan
hang Ho so tng vién tuyén dung tai Cang Pa Ning. Nho ¢ duoc ngan hang dit liéu hd
so tng vién 16n giup cho Cong ty ludn c6 du bi doi dao, nang cao tinh sin sang cho
cong tac tuyén dung bd tri lao dong.

Cong tac dao tao

Trong nim 2021, Cang Pa Ning da t6 chic nhiéu chwong trinh phi hop trong bdi
canh lam viéc tir xa, dao tao truc tuyén, da td chirc 10 khoa hoc cho 802 lwgt CBCNV
cu thé nhu sau:

+ Hudn luyén an toan lao dong dinh ky nam 2021 cho 723 CBCNV
+ Quan tri va kiém soét chi phi trong doanh nghiép cho 7 CBCNV

+ T4p huin Phong tranh rui ro va giai dap cac vuéng mic thudng gip ciia DN sau
mot nam ap dung Incoterm 2020 cho 7 CBCNV

+ DPao tao nang lyc chuyén mén cho ddi ngli k¥ thuat cho 6 LD
+ Quan ly kho vat tu, hang hoa cho 5 Lb

+ Cap nhat chinh sich méi cia BLLD, chuan hoa cac sai pham vé hop dong, tién
luong, BHXH nam 2020-2021 cho 8 LD

+ Dao tao ching chi van hanh xe nang - B phan xudng cho 26 LD
+ Quan tri muc tiéu béng BSC, KPI va OKR cho 4 Lb

+ Hoi nghi kiém toan ndi bd: cho 9 CBCNV

+ Pao tao kiém toan ndi bd: cho 7 CBCNV

+Tham gia chuong trinh ddo tao online "Ly khach hang lam trung tam": 12
CBCNV

+ Tb chirc huan luyén An toan lao dong ndi bd cho céac té cong nhan bde xép thu
cong: 203 LD

+ Pao tao chimg chi van hanh xe nang va may xiy dung (CC bat budc): 25 LD

Cac 16p hoc, dao tao truc tuyén VIMC-Elearning t6 chitc cho CBCNV Cang Pa
Néng. Chuong trinh dao tao Elearning VIMC trong thang 7 va 8 gdm:

+ Quan Tri Trai Nghiém Khach Hanh Rocket: Cép cao
+ Khéa Hoc Niang Lyc Lanh Pao Trong Ky Nguyén 4.0: Cép trung
+ Cai Thién Hiéu Suit Lam Viéc C4 Nhan: Nhan vién

+ K¥ ning tao dong luc: Cap cao & Cip trung
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+ K¥ Nang Giai Quyét Van Dé: Nhan vién

Cong tac danh gia

Niam 2021, Cang Pa Ning tiép tuc thyc hién giao chi tiéu KPI hang thang va danh
gia hiéu qua hoan thanh cong viéc ddi véi tat ca Phong/ Ban/ Trung Tam, Xi nghiép
Cang Tién Sa. Viéc ap dung két qua danh gia theo KPI trong nim lam cin ct dé tinh
két qua xép loai hoan thanh cong viéc vao cudi nim di tao duoc sy khich 18 to 16n d6i
véi cac don vi nd luc hoan thanh tét duoc nhiém vu trong nam, qua do tao dong luc cho
nguoi lao dong tiép tuc nd luc, phan dau vi myc tiéu chung.

T6 chirc bd may nhan su:

Viéc ludn chuyén, diéu dong giira cac Phong/ Ban/ Trung Tam, Xi nghiép Céng
Tién Sa dugc thyc hién thuong xuyén nham diéu tiét nguén nhan lyc gitra cac by phan,
dap tng nhu cau san xuét kinh doanh, phtl hop véi nguyén vong nguoi lao dong hoic
theo yéu cau tir Ban Tong Giam déc.

Trach nhiém lién quan dén cong dong dia phwong

Cong ty tham gia tich cuc vao cac hoat ddng hd tro cong dong, anh sinh xa hoi tai
dia phuong nhu tng ho cac Quy Tré md cdi, nghéo bénh tat, hoc sinh sinh vién nghéo,
Vi nguoi ngheo, hoi nguoi mu, ngudi ngheo, hdi Chir thap do... Ung ho thién tai, 1U lut,
quy phong chong thién tai, HO trg Cong tac phong chong Covid. Tong so tién ung ho
trong nam trén 8 ty dong

Thanh tich dat dugc trong nam 2021 va cac nam vé trudc

Niam 2021 Cang Pa Nang vinh dy duge Chi tich nudc trao ting Huan chuong Lao
dong Hang Nhat giai doan 2016-2020, Thu tuéng Chinh phu trao Co thi dua yéu nudc
nganh hang hdi Viét Nam giai doan 2016-2020 nhiém ky 2016-2020, Cang Da Ning da
giit virg 14 nam tht 5 lién tiép nam trong top 100 doanh nghiép phat trién bén viing do
Phong thuong mai cong nghi€p Viét nam VCCI binh chon; Nam thtr 5 lién tiép duoc
vinh danh Doanh nghi€p vi nguoi lao dong do B§ Lao dong Thuong binh Xa hoi binh
chon; Cang Pa Néng dtmg vi tri thir 530 trong Top 1000 Doanh nghiép ndp thué thu
nhap doanh nghiép 16n nhat Viét Nam, duing vi tri tht 7 trong Top cac doanh nghi¢p
ndp thué thu nhap doanh nghiép 16n nhat Thanh phé Pa Ning; Song hanh cing voi hoat
dong san xuét kinh doanh, Cong ty ludén thuc hién trach nhiém doanh nghi€p véi cong
ddng va tich cuc tham gia dong gbp cac chuong trinh an sinh xa hoi, ung ho cho hoat
dong phong chdng dich bénh Covid 19 ciia nha nudce va TP Pa Néng.

Bén canh d6, cic nim qua Cang Pa Nang ciing di vinh du dugc Pang va Nha
nuée trao ting Hudn chuong lao dong hang nhat, Huan chuong lao dong Hang Nhi,
Huéan chuong lao dong Hang Ba, Huan chuong doc lap Hang Ba, Huan chuong ddc lap
Hang Nhi; Bang khen Thu tudng chinh pht nam 2015; Co thi dua cta chinh pht nim
2019; Co thi dua cua B Giao thong van tai nam 2015,2016,2017,2018; Co thi dua cua
UBND Tp PN nim 2016, 2018, 2019; Top 100 Doanh nghiép bén viing trong 04 nim
lién tiép 2017, 2018, 2019, 2020 do VCCI cong bd. Top 500 Doanh nghiép cé 1oi nhuin
t6t nhat Viét Nam (Viét Nam - Profit500) ndam 2017, 2019 do Vietnam Report cong bé.
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Bang khen Doanh nghiép vi nguoi lao dong 2016, 2017, 2018 va Bang khen ctia Tong
Lién Poan Lao dong Viét Nam nam 2019. Top 4 Cong ty uy tin hang dau Logistics nim
2020 Nhom nganh khai thac Cang bién do Cong ty Co phan Bao céo danh gia Viét
Nam (Vietnam Report) cong bd. Nam 2020, Cang Da Ning 1a 1 trong 18 Doanh nghiép
thudc Thanh phd Pa Nang nam trong danh sach 1.000 doanh nghiép ndp thué thu nhap
doanh nghiép 16n nhat Viét Nam (goi tic 1a V1000) do Tong cuc Thué cong bd. Pay 1a
nhimg phan thudng ghi nhan coéng lao dong gop, su nd luc phan dau cia tap thé can bo
cong nhan vién Cang Pa Ning, dong thoi ciing giup Cang Pa Néng viing tin hon cho
mot twong lai twoi sang, vitng budc trén con dudng phat trién tré thanh mot trong nhitng
cang bién hién dai hang dau cta ca nude ciing nhu khu vuye.
I11. BAO CAO DANH GIA CUA BAN GIAM DOC
1. Panh gia két qua hoat dong san xuat kinh doanh

Cang Pa Néng di hoan thanh vugt muc ké hoach nim 2021 do Pai hoi déng co
doéng nam 2021 va Hoi ddng quan tri giao (theo bao cdo tai muc 1.1I Bao céo nay).
2. Tinh hinh tai chinh
a.Tinh hinh tai san

Tai san hiru hinh:

DVT: Tri¢u VND

. . Phwong Dung 2
Khoin muc Nha ctra Ma.yA’ mo¢ tién van | cu quin T? ne
thiét bi tai Iy cong
Nguyén gia
Sb du dau nam 1.136.763 |  848.399 79.698 8.966 | 2.073.827
Mua sim -1 20.065 17.281 5.061 42.408
XDCB hoan thanh 1.459 - - - 1.459
Giam do thanh ly,
nhuong ban - (6.678) (1.143) - (7.821)
Sb du cubi nam 1.138.223 | 861.786 95.837 | 14.027 | 2.109.873
Hao mon lily ké
S6 du diu nam 596.258 | 563.409 | 42.082| 4.214| 1.205.962
Khau hao trong nim 42.694 59.793 9.302 2477 114.266
Giam do thanh ly,
nhuong ban - (6.678) (1.143) - (7.821)
Sb du cudi ndm 638.952 | 616.524 50.241 6.691 | 1.312.408
Gia tri con lai
Sb du dau nam 540.506 | 284.990 37.617| 4.752| 867.864
Sb du cudi nim 499271 | 245262 45596 | 7.336| 797.465

Tai san vo hinh

DVT: triéu VND
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Khoin myc g ait | méy finh chns
Nguyén gia
S6 du dau nam 100.560 5.379 105.939
Mua trong nam - 7.898 7.898
Tang khéc 2.521 - 2.521
S6 du cudi nim 103.081 13.277 116.358
Hao mon liy ké
S6 du dau nam - 3.469 3.469
Khiu hao trong nim - 1.459 1.459
S6 du cudi nam - 4.928 4.928
Gia tri con lai
S6 du dau nam 100.560 1.910 102.470
S6 du cudi nim 103.081 8.349 111.430
b.Tinh hinh n¢ phai tra
Phai tra ngudi ban ngin han:
DVT: VND
31/12/2020 31/12/2021

Cong ty C6 phan Tau Lai Cang Da Ning

8.823.669.139

5.124.021.377

Cong ty C6 phan Logistics Cang Pa Ning

7.344.379.788

7.357.563.914

Cong ty CéNphén Xay dung va Thuong mai
Cang Da Nang

1.260.042.250

4.614.272.808

Cong ty C6 phan Samco Vina

4.124.034.200

Cong ty Cb phan Sang Ban Mai

6.955.465.000

Cong ty TNHH Navaco

4.154.953.607

4.500.144.398

Phai tra nha cung cip khac

11.977.811.984

14.105.448.804

Cong 40.516.321.768 | 39.825.485.501
Phai tra, phai ngp ngan sach nha nuéc:
— : : bVE: VND
So dw dau So phai ngp S0 da ndp va So dw cuoi
nam trong nam khau trir trong nam
nam

Thué GTGT - | 53.329.898.834 53.329.898.834 -
Thué TNDN | 10.745.493.557 | 58.284.603.544 59.632.206.000 | 9.397.891.101
Thué TNCN | 3.694.243.014 | 10.532.320.878 10.631.385.393 | 3.595.178.499
Tién thué dat [(4.340.104.657) 8.011.988.566 3.671.883.909 -
Céc thué khac - 87.339.149 87.339.149 -
Cong 10.099.631.914 | 130.246.150.971 | 127.352.713.285 | 12.993.069.600
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Phai tra ngin han khac:

DVT: VND
31/12/2020 31/12/2021
Kinh phi c6ng doan 422.796.342 694.328.059
Co tlrc phai tra 277.082 277.082
Phai tra khac 570.095.150 788.586.518
Cong 993.168.574 1.483.191.659
Cac khoan vay:
DVT: VND
31/12/2020 31/12/2021
Vay ngin han 13.466.742.488 28.106.022.876
Ngan hang PT VN - CN Da Ning (JPY) 13.466.742.488 12.106.022.876
uy DPau tu Phat trién - TP Pa Nan
(VI%DY) & _ 16.000.000.000
Vay dai han 176.933.484.977 |  136.106.022.876

Ngan hang PT VN - CN Pa Nang (JPY)

26.933.484.977

12.106.022.876

Quy DPau tu Phéat trién - TP Da Nang
(VND)

150.000.000.000

124.000.000.000

Cong

190.400.227.465

164.212.045.752

3. Nhirng cai tién veé co cau to chirc, chinh sach, quan ly

3.1. Vé co cau to chire

Cang Pa Nang tiép tuc kién toan co cu to chirc theo hudng chuyén mén hoa, dem

lai hiéu qua cao trong cong viéc va quan tri cong ty. Tang cudng mot sd chirc ning,
nham nang cao hiéu suat by mdy, bao gom: Thanh lap Phong Cong ngh¢ Thong tin,
Trung tdm Dich vu Khéach hang, Trung tdm Logistics Hoa Vang, Phong Phap ché &
Quan tri rui ro, Phong Quan tri - Thu ky.

3.2. Cong tac chuyén doi sb

Nam 2021 cang Pa Nang chon cha dé nim “chuyén d6i cong nghé sb6”, trong d6
tap trung dau tu dong bd co sd ha tang, thuc hién manh mé chuyén déi so, nang cao
chat lugng dich vu phuc vu khach hang. Két qua dem lai ctia viéc trién khai thuc hién
chu dé nam “chuyén doi cong nghé s6”” nhu sau:

- Cang Pa Ning hoan toan thay doi dién mao khi ing dung cang dién tir ePORT
vao san xuat, mang dén dich vu t6t nhat cho khach hang, gidm dang ké thoi gian lam
thi tuc, giao nhan container, 100% dich vu container, khach hang déu thuc hién truc
tuyén qua mang.

- Cang bDa Ne:mg trién khai céng container ty dong dau tién tai cac cang bién Viét
Nam, giam t6i da thoi gian cho doi, tang tinh khach quan, minh bach thong tin va giam
thiéu sai s6t. Su phoi hgp nhip nhang gitra cac bd phan dugc nang 1én murc cao nhat.
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- Ap dung rong rai viéc thyc hién cac thu tuc khong tiép xuc truc tiép giira nguoi
v6i ngudi, gop phan quan trong trong cong tac phong chéng dich COVID-19, dam bao
an toan cho khach hang va nguoi lao dong.

- Viéc dau tu ha tAng cap quang v&i hé thong camera giam sat an ninh cau tau,
bai cang di ting cudng cong tac an ninh cang bién, gidm sat an toan day chuyén san
xuat, hd tro phuc vu tot trong cong tac phong, chéng dich.

3.3. Cong tac ra soat, ban hanh van ban quy pham ngi b{

Trong ndm 2021, bén canh viéc Cong ty da thuc hién sua d6i biéu 18, Quy ché noi
bo vé quan tri Cong ty, Quy ché hoat dong cua HDQT, Quy ché hoat dong ctuia Ban
Kiém soat sau khi dugc Dai Hoi d@)ng co dong ndm 2021 thong qua, dé phu hop voi quy
dinh cua phap luat hién hanh ¢6 lién quan, tinh hinh, déac diém cua Céang ba Nﬁng, tang
cuong cai tién quy trinh, ting cudng cong tac kiém soat, tinh dén 31/12/2021 di sta
d6i, bd sung 34 van ban quy pham noi bd trong tong sd 67 van ban quy pham nodi bd
hién co.

3.4. Cong tac chim lo doi sdng cho ngwoi lao dong

Ngoai cac chinh sach danh cho Nguo1 lao dong trong cong ty theo Luat dinh, cong
ty con gia ting thém quyén loi danh cho Nguoi lao dong dang 1am viéc tai cong ty: mua
bao hiém strc khoe ning cao, cp phat suit an gitta ca danh cho cong nhan lam viéc truc
tiép tai hién trudng san xudt, t6 chirc cac dot tham quan, nghi dudng cho ngudi lao
dong; hd tro ngudi lao dong chi phi tiéu dung (bang thé mua sam) trong thoi gian dich
bénh; chi tra tién lwong trong thoi gian nghi cach ly dam bao an toan phong chdng dich
Covid-19; dam bdo trang thiét bi bao ho lao dong cho Nguoi lao dong tai cac bo phéan
trong Cong ty.

4. Ké hoach phat trién trong twong lai

4.1 K¢ hoach san xuit kinh doanh

Stt Chi ticu Don vi Thuc hién | Ké hoach So sanh
: nim 2021 2022 KH/TH

1 | San lugng (Tan quy doi) Tén 12.895.043 | 14.000.000 | 108,57%

- Trong doé: container Teus 668.446 735.000 | 109,96%

2 | Tong doanh thu Triéu dong 1.112.364 | 1.200.000 | 107,88%

Doanh thu kinh doanh Tri€u déng 1.078.889 1.177.800 | 109,17%

b glicnizgfhzl chinh Va | e ddng 33.475 22200 | 66,32%

3 | Tong chi phi Triéu dong 815.723 885.000 | 108,49%

4 | Loi nhuén trude thué Triéu dong 296.641 315.000 | 106,19%

5 | Ty 1 chia cb tirc %/nam 15 14| 93,33%

5. Gidi trinh ctiia Ban Giam doc vé6i y kién kiém toan (néu c6): Khong
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IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dong ciia Cong ty

Trong nam 2021, tinh hinh dich bénh Covid-19 van dién bién ngay cang phrc tap
trén thé gioi. Tai Viét nam, cac tinh thanh trén ca nudc da phai thuc hién viéc gian cach
xa hoi theo Chi thi 15,16 ctia Thii tuéng Chinh phu, diéu nay da anh hudng 16n dén tinh
hinh hoat dong san xuét kinh doanh, vén tai hang hoa ctia cac doanh nghiép trén ca nudc
cling nhu khu vire ving thi trudng chinh ciia Cang Pa Ning tir Quang Tri dén Quang
Ngii, cac tinh Bic Tay Nguyén va tuyén Hanh lang kinh té Pong Tay 1, hau hét cac
nha may hoat dong chi mang tinh cam chimng. Tir d6, tac dong dén qua trinh khai thac
va quan ly hang hoa qua Cang nhu: thoi gian giao nhan hang héa kéo dai, ton bai 1on,
lich trinh tau dén/di cham va sai s6 vé thoi gian cap roi bén rat 16n, gay ap luc 1én bai
chtra hang trong cang.

Trong bbi canh day kho khan va thach thirc do anh hudng cia dai dich Covid-19
nhu vay, Cang Pa Nang van cé su dot pha manh mé; doanh thu 14n dau tién vuot moc
1.000 ty dong, xép vao nhom doanh nghiép c6 doanh thu 16n ctia ca nude, hoan thanh
t6t muc tiéu kép “Vira san xuét kinh doanh, vira phong chéng dich an toan”.

Don So sanh 30 VoI
TT Chi tiéu vi KH2021 TH2021 TH/KH2021 cuzlz)g2 (l)(y

San lugng thong

I | qua Tén | 11.900.000 | 12.895.043 108,36% | 112,95%

g;rﬁlggr Teus | 580.000 |  668.446 115,25% | 120,44%
2 | Téng doanh thu dIalr{g 970.000 | 1.112.364 114,68% | 118,56%
3 Eliiénhuén truge dTaf{g 280.000 |  296.641 105,94% | 114,01%

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Giam déc Cong ty

Trong nam 2021, Ho1 d@)ng quan tri da thuc hién gidm sat cong tac quan ly, diéu
hanh ctia Ban Téng Giam déc va cac can bd quan 1y ctia cong ty thong qua viéce to chirc
trién khai thuc hién phuong huéng, ké hoach san xuét kinh doanh nam 2021. Cong tac
giam sat Ban diéu hanh duoc thyuc hién thudng xuyén, kip thoi nham thdo g& nhimg kho
khin trong hoat dong san xuat kinh doanh.

Ban diéu hanh da hoan thanh tt vai tro diéu hanh hoat dong san xuét kinh doanh
theo dung cac muc tiéu, dinh huéng, chi dao ctia Hoi ddng quan tri, cac quy dinh, quy
ché ndi bo, Picu 18 Cong ty va cac quy dinh cua phap luat hién hanh. Mot s6 hoat dong
giam sat cia HPQT dbi voi Ban Giam déc da duogc thuc hién trong nim 2021:

- Giam sat viéc trién khai thuc hién cac chi tiéu, ké hoach nam 2021, nghi quyét,
quyét dinh ctia Pai hoi dong cb dong nam 2021 va Hoi dong quan tri. Giam sat, dén
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dbc hoat dong quan 1y, diéu hanh cong viéc kinh doanh ciia Tong giam ddc nham hoan
thanh ké hoach, muc ti€u san xuat kinh doanh dugc giao.

- Hoi ddng quan trj da giai quyét kip thoi To trinh xin ¥ kién ciia Tong giam déc,
td chirc giam sat viéc trién khai thuc hién cac du 4n dam béo tinh kha thi, chit luong,
hi€u qua va tién do cua du an dé dap ung kip thoi cho hoat dong khai thac Cang, phu
hop véi dinh huéng phét trién cia Cang Da Ning.

- Pai dién Thanh vién Ho1 déng quan tri thuong xuyén tham du cac cudc hop giao
ban thang, tuan, qua d6 ndm rd tinh hinh hoat dong san xuat kinh doanh ctia Cong ty,
tur d6 dua ra cac dinh hudng, chi dao sat voi thuc tién, quyét li¢t trong cac mdt cong tac.

- Gidam sat cong tac tai chinh, quan tri rui ro, lao dong tién luong va mot s6 hoat
dong giam sat khac. Giam sat thyc hién nghiém tuc ché do Bao cdo tai chinh dinh ky va
cong bo thong tin vé1 muc tiéu dam bao tinh minh bach, kip thoi, ding quy dinh.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri
3.1. Cc chi tiéu san xuat kinh doanh 2021

TT Chi tiéu DVT Thgg;}ié“ K& hoach 2022
1 | San lugng T4n 12.895.043 14.000.000
Trong do, san lugng container Teus 668.446 735.000

2 | Doanh thu Ty dong 1.112 1.200
3 | Loi nhuan trudc thué Ty dong 296 315

3.2. Ké hoach diu tw phat trién

Téng gia tri giai ngan du kién trong nam 2022 13 436,102 ty dong (<35% tong gia
trj tai san ndm 2021). Trong d6, gia tri giai ngan cua cac du an chuyén tiép tir ndm 2021
sang 345,697 ty dong, gia tri giai ngdn cac du 4n mdi trién khai trong nim 2022 1a
81,405 ty déng, cu thé nhu sau:

- Tong sb cac du an chuyén tiép tir nim 2021 sang 1a 8 dy an, gdbm: 06 dy an dau
tu xay dung co ban: Du an dau tu bai sau cau 4-5, Du 4n trung tam logistics Hoa vang,
Du 4n SCCT cau cang s6 2, Du an kho CFS 2, Dy 4n céng container, Dy 4n dau tu nang
cép, cai tao Van phong Cang Tién Sa; 02 du an dau tu phuong tién — thiét bi: Du 4n 04
cau ERTG, Dy an dau tu 01 cau QCC TS4 va 2 ciu ray bén TS5.

- Trong 81,405 ty déng du kién giai ngan trong ndm 2022 bao gdm: 03 dy an dau
tu xay dung co ban c¢6 gié tri giai ngan du kién 11 ty dong, 08 du an dau tu phuong tién
- thiét bi c6 gia tri giai ngan du kién 54,5 ty ddng, 07 du 4n dau tu cong nghé thong tin
c6 gié tri giai ngan du kién 13 15,905 ty dong.

3.3. Phuong hudéng hoat dong nam 2021

Kinh té va thuong mai dy bao ti€p tuc phuc héi nhung chua dong déu va thiéu
virng chac, con tiém an nhi€u rui ro, thach thirc. Thoi gian tdi, du bdo van con nhi¢u
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kho khin, thach thirc do anh hudng cta dich COVID-19 s& c6 tac dong téi nén kinh té.
Vi nhitng xung d6t leo thang do chién su Nga - Ukraine, dan dén thi trudng ning luong
thé gidi chao dao, dua gia dau thé gidi ting cao ky luc, 1am gia tang chi phi hoat dong
hang hai, logistics. Trong bdi canh d6, HDQT di x4y dung ké hoach hoat dong tap trung
mot s6 nhiém vu sau:

(1) V& cong tac san xuat kinh doanh: Cin c& Nghi quyét Pai hoi dong cb dong
thuong nién nam 2022, HDQT chi dao, quan tri hoat dong cua cong ty 6n dinh, hoan
thanh céac chi tiéu san xuat kinh doanh nam 2022.

(2) V& chinh sach chiam séc khach hang: V&i phuwong cham “Lay khach hang lam
trong tdm” va “Mang dich vu dén tan noi phuc vu khach hang”, Cang Pa Ning dang
tung budc thuc hi¢n chién luoc phat trién mang ludi logistics, da dang héa dich vu dé
tap trung ngudn hang va hudng téi cung cap dich vu tron goi cho khach hang 1a cac chu
hang (door-to-door), giam thiéu su phu thudc vao cac hing tau nhu trudc day

(3) V& cong tac quan tri: Day manh cong tac sb hoa, tng dung CNTT vao cong tac
quan tri, diéu hanh, san xuat. Cong tac quan tri doanh nghiép tiép tuc dinh hudng vao
khach hang va 1ay khach hang 1am trung tdm, nham tao sy hai long ctia khach hang va
lam gén b6 v&i Cang Pa Nang; Thanh lap cidc nhom du 4n, nhém nhiém vu dudi dang
cac Ban, Tiéu ban nham két hop nhiéu chire nang vao viéc quan tri, danh gia va giam
sat cac mat hoat dong ctua Cong ty;

(4) Co cdu t6 chie, ngudn nhan lyc: Sip xép, co ciu cic Phong/Trung tam/Xi
nghiép theo hudng tinh gon, phil hop véi qua trinh s6 hoa doanh nghiép va chién lugc
phat trién Cong ty. Tap trung danh gia thuc trang va nhu ciu vé ngudn nhan luc; xac
dinh céc giai phap, moé hinh dao tao nhan lyc phu hop, dap tng kip thoi nhu cau phat
trién cang bién va dich vu logistics trong thoi gian téi. Pua vin hoa doanh nghiép dén
timg CBCNV dong thoi tiép tuc chu trong cong tic khen thuong, tao dong luc cho
Nguoi lao dong.

(5) V& cong tac dau tu, cong nghé thong tin: Tap trung dau tu dong bd co so ha
t;ﬁng, phuong tién thiét bi, dat biét cong tac chuyén doi sd trong doanh nghiép, tich cuc
d6n ddc tién do trién khai thuc hién cac dy an trong diém ctia nam nhu Dy 4n B3i sau
cau 4,5; Dy 4n dau tu xay dung Trung tdm Dich vu Logistics Hoa Vang, Dy an dau tu
Cang Lién Chiéu trong nim 2022.

(6) Vé cong tac tai chinh: Quan tri tai chinh hiéu qua, dam bao ti wu lgi nhuan
trong hoat dong san xuét kinh doanh Cang va quan 1y hiéu qua vn dau tu ciia Cang Da
Néng tai hai cong ty c6 von gop cua Cang.

(7) V& vin ban quy pham ndi bo: tiép tuc ra soat, bd sung, hoan thién hé thong quy
ché, quy dinh nodi bd nhim dam bao theo quy dinh cta phap luat hién hanh, cai tién quy
trinh phu hop véi thuc tién hoat dong cia Cong ty va xu hudng phat trién.

(8) Xay dung giai phap tng pho rii ro dé kiém soat, giam thiéu rui ro trong hoat
dong cua Cong ty.
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(9) Quan tam, bao vé quyén va loi ich hop phap téi da cho ¢ dong, dam bao hai
hoa loi ich giira c6 dong va ngudi lao dong.
V. QUAN TRI CONG TY
1. Hji dong quan tri

a) Thanh vién va co cau cia Hoi dong quan tri:

Hoi dong quan tri gdm: 07 thanh vién

Tore | Nedy bat dau/ khong con 1a
LY / thanh vien HPQT/ HPQT ddc
TT | Thanh vién HDQT Chure vu ‘(/i(:il c%ioélr)l lap
s hifu | Ngay bd nhigm | &2 MER
Ong Nguyén Dinh Chi tich o | Ney 19/4/2021,
1 Chung HDQT 23% | nhiém ky 2019-
2024
o Ngay 12/4/2017,
2 |Ong TrinLé Tudn | LPanhvien |00 | hiem ky 2017-
g y
HPQT 2022
Khong lam
Ifrigl?ldll)sl? Ngay 19/6/2019,
hanh hoat | 16% nhlérr; (1)<;2‘y42019_ 19/4/2021
3 |Ong Phan Bao Loc dﬁrgg(g;la
Thanh vien Negay 19/6/2019,
HPOT nhién; (12/42019-
o Negay 19/6/2019
) . . | Thanh ’
4 |Ong Vii Quyét Théng ;‘I%QVTIGH 16% | nhiém ky 2019-
2024
o Ngay 18/11/2019
) Thanh ’
5 |Ong Chen Yung Chan ;‘I%QVTIGH 20,29% | nhiém ky 2019-
2024
o Negay 19/4/2021,
) Thanh
6 |Ong T6 Minh Thay HBQE‘? dglcegp nhiém ky 2019-
T 2024
o Neay 19/4/2021,
. . ) Thanh vién o .
7 |Ba Hoang Ngoc Bich HPQT doc lap nhl@m2 (1)3142019-
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12 Ngay bat dau/ khong con 1a
Iyle | thanh vien HDQT/ HPQT doe
TT | Thanh vién HDQT | Chic vu Yi‘:ll gi‘g’l lap
L NPT U Ngay mién
h
so huu | Ngay b nhiém nhiém
) Thanh vié
8 |Ong Lé Quang Dirc S%QVTIGH 19/4/2021
9 Or~1g Nguyén Quang Thanh vién 19/4/2021
Diing HDQT
R , Thanh vié
10 | Ba Nguyén Thi Yén HDS? dglce{lép 19/4/2021

b) Cic tiéu ban thudc Hoi dong quin tri:

Thang 03/2022 Hoi ddng quan tri cong ty thanh lap Ban Kiém toan ndi bo.
¢) Hoat dong ciia Hoi dong quan tri:

Véi vai tro 14 co quan quan 1y cao nhat, dai dién cho quyén loi cua cac cd dong,
HDQT voi 07 thanh vién duong nhiém, tirng thanh vién HDQT va Thanh vién HDQT
doc lﬁp d3 thuc hién day du cac chic néng quan tri hoat dong Céng ty theo ding pham
vi quyén han va nhiém vu ciia Hoi dong quan tri quy dinh tai Diéu 1& Cong ty. Thanh
vién HDQT tham du day du va biéu quyét tai cac cudc hop HDBQT, trong nam 2021 da
t6 chtrc 06 phién hop thudong ky voi sy tham du cua Hoi déng quén tri, Ban Kiém soat,
Ban diéu hanh. T6 chirc 14y ¥ kién cac thanh vién HDQT bang vin ban dé xem xét, giai
quyét cac van dé thudc thAm quyén ctua Hoi dong quan tri. Trong ndm 2021 d3 ban hanh
71 Nghi quyét va 89 Quyét dinh.

Phdi hop tdt v6i Ban Kiém soat tiép tuc duy tri tinh an toan va ddm bao hoat dong
ctia doanh nghiép theo diing quy dinh phép lut va Diéu 1é Cong ty. Tat ca cic ndi dung
lay y kién cua Hoi dong quan tri déu duoc giri ddy du dén cac thanh vién Ban Kiém soét
cing mot lan va cing mot phuong thirc giri.

Mot sb nhiém vu trong tam da thuc hién nhu sau:

- Lanh dao Cang ba Necmg hoan thanh vugt mirc ké hoach san xuét kinh doanh da
dugc DPHDPCD nam 2021 giao, tinh hinh tai chinh lanh manh, bdo toan va phat trién
von;

- Két qua thuc hién Nghi quyét DPHDCPD thudng nién nam 2021:

+ Vé viéc trich 1ap cac quy va chi tra ¢d tire tir loi nhuén sau thué nam 2020: Thyuc
hién ding theo diéu 3 Nghi quyét Pai hoi cd dong thuong nién nam 2021 s0 599/NQ-
PHCP ngay 19/04/2021 Cong ty c6 phan Cang Pa Nang.

+ V& viéc thong qua Piéu 18 va cac quy ché quan tri ndi bd: Thuc hién theo uy
quyén cua bPHDCD thuong nién nam 2021, Hoi déng quan tri da hoan thién, ky va ban
hanh Diéu 1& Cong ty ngay 19/4/2021; Quy ché ndi bd vé quan tri Cong ty dugc ban
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hanh kém theo Quyét dinh sé s6 609/QD-HPQT ngay 20/4/2021; Quy ché hoat dong
ctia Hoi dong quan tri s6 617/QD-HPQT ngay 20/4/2021.

+ Thyc hién uy quyén cia PHDCD vé viéc giao HDQT Céng ty chon don vi kiém
toan nam 2021, HDQT da quyét dinh chon Coéng ty TNHH Hang kiém toan AASC la
don vi kiém toan B4o c4o tai chinh ndm 2021 cho Cong ty c¢6 phan Cang Pa Néng.

+ Tong sb thu lao da tra cho cac thanh vién HPQT, BKS trong nim 2021 1a
600.000.000 ddng (Bang chir: Sau tram triéu dong). Khoan thu lao nay thue hién ding
theo diéu 5 Nghi quyét Pai hoi c6 dong thuong nién nam 2021 s6 599/NQ-DHCD ngay
19/04/2021 Cong ty c6 phan Cang Pa Nang.

- Quyét dinh, chi dao giam sat chit ché cong tac dau tu, cong tac can bo; st dung
lao dong hang nam thudc tham quyén cua HPQT. Nam 2021, B6 nhiém chirc danh
Tong giam ddc d6i voi 6ng Tran Lé Tuan; B6 nhiém lai Pho Tong Giam dbc ddi véi
Ong Duong Ptrc Xuan. Chép thuan bo nhiém lai cip Trudng va pho don vi hét nhiém
ky, Hoan thanh Quy hoach can bo quan Iy cip Phé Trudng phong trd 1én.

- Giam sat hoat dong quéan 1y ciia Ban diéu hanh nham hoan thanh ké hoach, muc
tiéu san xuat kinh doanh duoc giao, gop phan vao su phat trién bén viing cua Cang Da
Ning.

- Chap thuéan viéc Cang Pa Nang ky cac hop dong véi nhitng ddi tugng duge quy
dinh tai khoan 1 Diéu 162 Luat Doanh nghiép v&i gid tri nho hon 20% tong gia tri tai
san cua Cang ba Ne:mg duoc ghi trong Bao cdo tai chinh gén nhat da duoc kiém toan;

- Chi dao, ting cudng cong tac kiém tra, giam sat tinh hinh hoat dong cua cac
doanh nghiép c6 von gop cua Cang Pa Ning: Danalog, Danatug thong qua Nguoi dai
dién phan von ciua Cang Pa Nang;

- Giam sat chi dao cong bd thong tin va1 muc tiéu dam bao tinh minh bach, kip
thoi, ding quy dinh; ché d6 Béo cdo thudng nién, Bio céo tai chinh dinh ky;

- Tang cuong cong tac phdi hop gitta HDQT, Ban diéu hanh, Ban kiém soét trong
viéc trién khai cac nghi quyét cua bPHDPCD va cua HPQT, phéi hop chat ché, dam bao
ding theo cac quy dinh cua phap ludt hién hanh va cac quy dinh noi bd trong cong tac
quan 1y, diéu hanh, kiém soat rui ro ciia Cang Da Ning;

d) Hoat ddng ciia thanh vién Hoi ddng quan tri ddc lap

Su tham gia cua Thanh vién Ho1 déng quan tri doc lap gitp duy tri sy minh bach
trong qua trinh t6 chuc va hoat dong cua cong ty. Sy c6 mat cua cac thanh vién Hoi
ddng quan tri doc 1ap gop phan nang cao hiéu quéa hoat dong ctia hoi ddng quan tri, cai
thién chat lvong quan tri tai cong ty.

Két qua danh gia cia Thanh vién HPQT doc lap vé hoat dong cia HDQT: Trong
nam 2021, HDQT Cong ty thuc hi¢n ding pham vi quyén han va nhiém vu cua Ho1
ddng quan tri quy dinh tai Diéu 1é Cong ty, cac quy dinh ndi bd va cac quy dinh cia
phép luat hién hanh c6 lién quan.
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e) Danh sach cac thanh vién Hoi d(‘ﬁl}g quan trj c6 chirng chi dao tao vé quan tri
cong ty, tham gia cac chwong trinh vé quéan tri cong ty trong naim:

Tinh hinh dich bénh Covid 19 d3 anh huéng nhiéu dén hoat dong san xuét kinh
doanh cua Cang Pa Ning, dé dam bao cong tac phong chong dich theo yéu cau cua
Chinh phu, dia phuong va Cong ty, nim 2021 Cang Pa Néng chi t6 chirc dao tao online
cho 1anh dao, quan ly. Trong nam da to chirc mot s6 khoa dao tao vé quan tri cong ty
nhu sau:

Thanh vién tham dy
o Thanh | Thanh| B2" |C4n 0| Neudi
Stt Tén khéa hoc A .. |Tong| diéu phu
vién | vién | _ R ,
HDPQT| BKS Glz:m hal}h trach
doc | khac | QTCty
1 [Quan trj va kiém soat chi phi trong doanh nghiép 1 1
2 |Hoi nghi kiém toan ndi bd 1 1 3 2
3 |Pao tao kiém toan ndi bd 3 1
4 |Chwong trinh do tao truc tuyén "Lay khach hang lam trung tim" 3 3 7
5 |Quan tri trai nghiém khach hang Rocket 2 2
6 |Khoa hoc Nang lyc lanh dao trong ky nguyén 4.0 1 18
7 |K¥ nang tao dong luc 2 1 2 19

2. Ban Kiém soat

a) Thanh vién va co cau cia Ban kiém soat:

1 | Thanh vién BKS/ Uy | Chitc I\Eiﬁ ;’;‘ﬁ ‘3?:1/1 ggg/gé;n Trinh do chuyén
ban Kiém toan vu 2 , mon
ban Kiém toan
1 | Phan Thi Nhij Ha Truong | Ngay bat dau 1a Truong | Ctr nhan kinh té-
Ban Ban Kiém soat chuyén nganh ké
19/6/2019 toan DN
2 | Tran Thi Kiéu Oanh | Thanh | Ngiy bat daula Thanh | Cu nhan kinh té-
vién vién Ban Kiém soat chuyén nganh ké
19/6/2019 toan DN
3 | Nguyén Quang Phat | Thanh | Ngay bat daula Thanh | Cu nhan kinh té
vién vién Ban Kiém soat chuyén nganh ké
19/6/2019 toan

b) Hoat dong ciia Ban Kiém soat:

Can ctr Luat Doanh nghiép, Piéu 18 va cac quy ché, quy dinh, ndi quy ciia Cong
ty Co phﬁn Céang Da Nacmg; Thyc hién chirc nang, nhiém vu va quyén han, Ban Kiém
soat Cong ty C6 phan Cang Pa Ning da kiém tra, giam sat viéc tuan tha cac quy dinh
trong quan 1y, diéu hanh hoat dong san xut kinh doanh nam 2021 ctia Cong ty trén cac
khia canh trong yéu nhu sau:

- Ban Kiém soat thuc hién chuc nang va nhiém vu trong nam 2021, 1ap ké hoach
kiém tra giam sat dinh ky trong nam va tién hanh kiém tra giam sat theo ké hoach.
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- Giam sat cong tac chuén bi, té chirc cudc hop DPai hoi déng ) dong thuong nién
nam 2021 cua Cong ty.

- Giam sat viéc ban hanh Nghi quyét cua dai hoi ¢d dong, Ho1 déng quan tri, cac
nghi quyét duoc ban hanh trén co sé tuan thi Diéu 18, Nghi quyét DPai hoi dong c6 dong,
cac van ban quy pham phap luat Cong ty.

- Ban Kiém soat da thuong xuyén dugc tiép can cic van ban, nghi quyét, quyét
dinh cua HPQT ciing nhu Ban diéu hanh qua do niam bt duoc tinh hinh hoat dong cua
Cong ty, dugc moi tham du, gop y tai cac cudc hop Hoi déng quan tri, Ban diéu hanh.
Cac nghi quyét, quyét dinh ctia Hoi ddng quan tri duoc ban hanh dung thAm quyén, phu
hop véi Diéu 18, quy ché hoat dong cia HPQT va cac quy dinh khac ciia phép lut.

- Hoi dong quan tri néi chung va timg thanh vién HDQT néi riéng da thuc hién tot
vai tro, nhi€ém vu chi dao giam sat, don dbe kip thoi hoat dong cua Ban diéu hanh theo
dung quyén han va trach nhiém di duoc quy dinh.

- Hoi d6ng quan tri tudn tha diy du cac quy dinh cua phap ludt va quy ché quan tri
cong ty co phan, trong nim 2021 Hoi dong quan tri di t6 chirc cac cudc hop va lay y
kién cac thanh vién bing vin ban ding theo quy dinh ctia Diéu 1& Cong ty ciing nhu quy
dinh ctia phap luat, da ban hanh cac nghi quyét va cac quyét dinh, di giai quyét kip thoi
c4c td trinh ctia Ban diéu hanh trong cac linh vue: San xuit kinh doanh, cong tac dau tu
du 4n x4y dung co ban, phuong tién thiét bi, cong nghé thong tin, cong tac nhan sy, lao
dong tién lwong trong nim 2021, theo dung tham quyén quy dinh tai Diéu 18 va cac quy
dinh cta phap luit ¢ lién quan.

- Ban diéu hanh d4 trién khai hoat dong san xuét kinh doanh ctia Cong ty phi hop
v6i Nghi quyét Pai hoi dong ¢ dong thuong nién nim 2021, tuan thu sy chi dao cua
Hoi dong quan tri, cia Diéu 18 va cac quy dinh cia phap luat.

- Dich bénh Covid-19 vin dang dién bién phirc tap anh huong dén nhiéu tinh thanh
trong nudc, gy ra tac dong tiéu cuc dén kinh té - xa hoi cua ca nudc ndi chung va
Thanh phd Pa Néng néi riéng. Cong ty da thuc hién theo sy chi dao cia UBND TP Pa
Niang, VIMC va dic biét 1a su chi dao quyét liét, linh hoat cua Ban diéu hanh Cong ty
cung véi sy dong 1ong cia CBCNV d3 dam bao thue hién muyc tiéu kép “ Vira phong,
chbng dich vira thuc day san xuat kinh doanh”, trong nim 2021 Cong ty khong co ca
nhiém FO nao, dam bao san xuét kinh doanh lién tuc, tinh hinh SX kinh doanh nam 2021
dat dugc nhimng két qua rat tot, san lugng hang hoa thong qua Cong ty tang, doanh thu,
lg1 nhuan tdng manh, hoan thanh vugt murc ké hoach SXKD nim 2021 va tang truong
manh so véi cung ky ndm 2020.

- Trong nim 2021 Cong ty da diy manh tung dung Cong nghé thong tin di phat
huy rét tbt trong thoi gian phong chdng dich, gidn cach xa hoi.

- Nam 2021 Céng ty di ban hanh, stra d6i 33 vin ban quy pham phap luat trong
téng s 67 cac vian ban quy pham phap luit hién c6 ciia Cong ty. Pay 1a hanh lang phap
Iy quan trong dé Cong ty ¢ co so thyc hién tuan thi theo quy dinh phép lut.
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- Cong ty thyc hién cong bd thong tin cong khai, minh bach, kip thoi theo ding
quy dinh phép luat.

- Bén canh nhiing két qua dat duoc, Ban diéu hanh can déy manh cong tac dau tu
cac du an dugc Pai hoi dong b dong thong qua va cia HPQT.

- P6i v6i ¢d dong: Trong nim 2021, Ban kiém soat khong nhan don thu yéu cau
hay khiéu nai ctia ¢6 dong hay nhom cb dong.

- Ban Kiém soat d to chirc cac cudc hop phan cong nhiém vy cac thanh vién trong
Ban, lap ké hoach kiém tra giam sat trong nam 2021:

o S6 budi hop | Ty 1é tham | Ty 1& biéu | Ly do khong

Stt Thanh vién BKS tham dy du hop quyét tham du hop
1 | Phan Thi Nhi Ha 4 100% 100%
2 | Tran Thi Kiéu Oanh 4 100% 100%
3 | Nguyén Quang Phat 4 100% 100%

3. Cac giao dich, thii lao va cac khoan loi ich ciia Hoi dong quan tri, Ban Giam doc
va Ban Kiém soat

a) Lwong, thwéng, thu lao, cac khoan lgi ich:

, So Mike thu lao Tong cong
Stt Chic danh lwong | (d0ng/ngwdi/thang) | (ddng/nim )
(D 2) 3) 4 3=03)x
(4)x12
I | Hoi dong quan tri(01 TV 07
chuyén trach)
1 | Thanh vién HDQT 06 6.500.000 468.000.000
II | Ban kiém soat (01 TV chuyén | 03
trach)
1 | Truéng ban BKS 01 6.500.000 78.000.000
2 | Thanh vién BKS 01 4.500.000 54.000.000
Tong cong 600.000.000

Tong sb thu lao dd tra cho cac Thanh vién HPQT, BKS trong nim 2021 1a
600.000.000 dong (bang chit: Sau trim triéu dong). Khoan thu lao nay thuc hién theo
diéu 5 Nghi quyét Pai hoi c¢6 déng thuong nién nim 2021 s6 599/NQ-DHCD ngay
19/04/2021.

b) Giao dich c6 phiéu ciia c6 dong ndi bo: Khong
¢) Hop ddng hoic giao dich véi c6 dong ndi bo:

- Hop dong giita Cong ty C6 phan Cang Da Ning va Tong Cong ty Hang hai Viét
Nam - CTCP.

- Phy luc Hop ddng nam 2021 giita Cang Pa Ning va Wan Hai Lines Ltd.
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d) Viéc thue hién cac quy dinh vé quan trj cong ty:
Cong ty dang trién khai, thuc hién theo Quy ché ndi bo vé quan trj cong ty sd
609/Qb-HDQT ngay 20/4/2021.

VI. BAO CAO TAI CHINH
1. Y kién kiém toan

Theo ¥ kién kiém toan ciia Cong ty TNHH Hiang Kiém toan AASC, bao cdo tai
chinh cho nam tai chinh két thuc ngay 31/12/2021 da phan anh trung thyc va hop 1y,
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty c¢6 phan Cang Pa Ning
cling ngdy ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nim két thuc cung ngdy, pht hop véi cac Chuan muc Ké toan, Ché d6 Ké toan Doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Bao
cao tai chinh.
2. Bio c4o tai chinh dwoc kiém toan

Dinh kém tai li¢u va da dugc dang trén trang thong tin dién tr cua Cong ty la
danangport.com theo quy dinh.

Lé Tuan
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