CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUOC THU Y TRUNG UONG 1 Pjc lap - Ty do - Hanh phic

BURIEBE D Ha Néi, ngay 06 thang 05 niim 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT

Kinh thwa Quy vi co déng va Quy vi dai biéu.
- Can ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can cir vao Diéu Ié 6 chire va hoat dong cua Cong ty Co phan Thuée Thii y Trung
wong I da duwoc PHDCD thong qua ngay 21/12/2021
- Cén cit Béo cdo tai chinh nam 2021 cia Céng ty C6 phan T huée Thii y Trung wong I
diege kiém todn boi Cong ty TNHH Kiém todan CPA VIETNAM - Chi nhanh Mién Bac,

Thanh vién Héng Kiém todn Quéc té INPACT. ;’/
Ban Kiém soat Cong ty c¢d phan Thude thu y Trung wong I (BKS) xin bdo cdo

dai hoi vé hoat dong cia BKS nidm 2021 va ké hoach thuc hién nhiém vu ctia Ban trong :\‘
thoi gian toi vai cac ndi dung sau: N
g . g \”:

Phén I: Hoat dong ciia Ban Kiém soat
+ Co chu Ban kiém soat: Trong nim 2021 Ban Kiém soat ¢6 03 thanh vién, gdm:
1. Ong: Ping Tiép - Trudng ban
2. Ong : Tran Hong Quynh - Thanh vién
3. Ong: Vii Vin Pon - Thanh vién
1. Danh gia két qua hoat dong ciia BKS:

Ban Kiém soat hoat dong theo ding quy dinh cia Piéu L¢ Cong ty, thay mit Cd
dong kiém soat cac hoat dong san xuit kinh doanh va didu hanh ctia Cong ty.
Tuy nhién két qua dat chua cao, do hoat dong cta Ban chua du diéu kién dé nim bat
duge ddy di thong tin vé cac hoat dong cia Cong ty va ctia Hoi dong quan tri;
Ban da t6 chire hop theo dinh ky ¢6 su tham du day du cac thanh vién;
Thu lao cia HPQT, thu lao cia BKS nam 2021 da duoc chi theo nghi quyét sé

46/2021/NQ- bHDCD ctia dai hoi C6 dong Cong ty thong qua ngay 11/12/2021, cu
the:

Pon vi tinh dong

STT DIEN GIAI SO TIEN THU LAO SO TIEN THU LAO
PUQC HUONG PA LINH
1 Hbi dong quan tri 48.000.000 48.000.000
2 Ban kiém soat 37.200.000 37.200.000
3 Tong cong: 85.200.000 85.200.000




Phan II: Giam sat két qua hoat dong SXKD niim 2021 ciia Céng ty va giam
sat hoat dong cia HPQT, Ban diéu hanh:

1. Gidm sat hoat dong SXKD nam 2021 cia Cong ty:
Két thiuc nam tai chinh 2021, HPQT da chi dao Ban lanh dao diéu hanh lap béo
cdo tai chinh, dong thoi béo cdo tai chinh da duge Cong ty TNHH kiém toan CPA Viét
Nam chi nhanh Mién Bic kiém toan va c6 két qua véi cac chi tiéu cha yéu nhu sau:

Pon vi: Nghin dong

Cic chi tiéu tai chinh Nim 2020 Nam 2021 % ting giam
Doanh thu bén hang 150.088.659.682 178.164.256.070 18,71
Loi nhugn tir HDKD (7.844.432.003) 7.239.594.707 192,29
Loi:tihuifin san thik (1.037.753.127 8.157.445.344 886,07
No phai tra ngén han 251.468.722.857 83.846.981.061 -67%
Phan chia Loi nhuan 0% 0%

(Nguon s6 liéu tir BCTC hop nhdt nam 2021 da duoc kiém todn).

Theo ké hoach nim 2021 doanh thu thuin 164 ty dﬁng, loi nhuan sau thué 6 ty
dong; Thuc hién nam 2021 doanh thu dat 178,164 ty ddng, ting 0.86% so véi ké
hoach; loi nhudn sau thué dat 8.1 ty déng. tang 36% so v4i ké hoach; no phai tra ngén
han giam 167.621.741.796 dong (giam 67%) so vé&i ciing ky nam trude. Va theo Bao
cdo quyét toan da kiém toan, dén thoi diém 31/12/2021 s6 1 liy ké cua cong ty 1a
192.367.273.123 dong, vuot 49.867.583.123 dong so véi sb vén cua chi so hiru va sb
ng ngan han vuot qua tai san ngan han 1a 21.828.885.834 dong.

2. Bio cdo giam sat hoat dong cia HPQT va Ban diéu hanh:

Trong ndm 2021, Hoi dong quan tri Cong ty da td chirc cac cude hop dinh ky,
dot xuat. Cac cudc hop thuc hién theo dung trinh ty, thu tuc quy dinh tai Piéu 1& Cong
ty C6 Phan Thude Thi y Trung wong I ciia Ludt doanh nghiép.

Qua béo céo tai chinh cta Cong ty lap da duoc kiém toan, Ban kiém soat ciing
chua nhan thay diéu gi bat thuong trong hoat dong diéu hanh va quan tri cua Cong ty.

Théng qua cong tac td chirc thyc hién phuong én xir ly no huy dong vén cua céc
ca nhan theo nghi quyét Pai héi ¢6 dong duge Uy ban Chig khoan Nha nudc phé
duyét, Cong ty da phat hanh thanh cong c¢é phiéu riéng 1¢ va cb phiéu hoan dbi no cho
cac chi ng cho vay nén da lam tang vén diéu 1é cua Cong ty tir 82.500.000.000 dong
1én 142.499.690.000 dong, dong thoi lam giam sb no phai tra tir 251 995.722.016 dong
con 83.846.981.061 dong, do do von Cong ty da lanh manh hon, tao cho cong tic quan
tri san xuat kinh doanh ctiia HDQT, cong tac diéu hanh cua Ban diéu hanh trong ky t6i



c6 thudn loi dé két qua SXKD ngay cang kha quan, co ngudn vén khic phuc 18, ¢6 thé
danh mot phan ngudn tién 14i chia ¢b tuc cho cac nha dau tu ctia Cong ty.

Niam 2021, dich Covid 19 da anh hudng chung dén nén kinh té ca nudc va anh
huéng dén cong tac kinh doanh ctia Cong ty nhung két qua kinh doanh Cong ty da c6
1ai. C6 duge két qua trén 1a do Hoi dong quan tri c6 chi truong chinh sach quan tri
dtng, Ban didu hanh trién khai tich cuc, kip thoi.

Phén III: Chi tidu ké hoach niim 2022 va giai phap té chirc thue hién ciia
HDQT:

1. Chi tiéu ké hoach nim 2022:

Nam 2022, dich bénh Covid van dang dién bién phirc tap, nay c6 hau Covid. Cén
ctr két qua doanh thu, 1¢i nhuén da dat dugc cua nam 2021, HPQT xdy dung chi tiéu
ké hoach nam 2022 véi doanh thu thudn 200 ty dong, loi nhufn sau thué 12 ty dong la
da phu hop tinh hinh thyc t&. Tuy nhién HDQT can nhén biét rd nhitng khé khan hién
hitu ctia Cong ty dé ¢ chu trrong chinh sach phit hop, kip théi chi dao Ban diéu hanh
td chirc thuc hién dé dat duoc muc tiéu.

2. Kién nghi va Giai phap t6 chirc thye hién nim 2022 cho HDQT

Niam 2022, tinh hinh tai chinh ctia Cong ty da duoc giai quyét phan nao nhirng
khé khan. Tuy nhién, hién tai Cong ty vAn con mot s6 kho khan. Dé Cong ty phat trién,
Ban kiém soat kién nghi trién khai thuc hién céac giai phap co ban sau:

a. Dbi v6i vin phong tai 88 Truwong Chinh :

Véi Vin phong 88 Truong chinh trude ddy da timg tham gia cong viéc kinh
doanh tao thu nhap cho Céng ty, dén nay con doanh thu chu yéu cho thué mit bang.
Vi vi tri 88 Trudng chinh thuan l¢i cho cong tac kinh doanh, HDQT va Ban diéu hanh
can ¢6 ké hoach kinh doanh phi hgp dé tiang thém doanh thu cho Céng ty trong thoi
gian tdi.

b. Pbi véi cong ty TNHH Thude Thi y TWI:

+ Vi hoat ddng san xuit kinh doanh Thubc Tha y va Thi y Thiy sén:

Dich bénh lién quan dén vat nudi cling ludn dién bién phirc tap, vi vay HDQT
can tap trung ngudn luc nghién ciru cdc mat hang méi phu hop ting thoi ky va t6 chirc
san xudt dé kip thoi cung tmg cho thj truong.

Xay dung co ché quan Iy luon c6 sy thay ddi cho phu hop vo6i tinh hinh thuc té
hoat dong diéu hanh, khuyén khich ngudi lao dong c6 sang kién ting nang suat lam
viéc, gidm chi phi, dem lai lgi nhuan cao cho Cong ty.
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C6 chinh séch chdm soc ban hang phu hop dé khach hang phdi hop ciing dong
hanh trong cong téc kinh doanh voi Cong ty, dé cac bén yén tdm vé6i quyén lgi duge thy
hudng.

+ Poi voi kinh doanh vac xin:

Véi vaccine cia Cong ty da co thoi ky hoang kim, nay HPQT can xac dinh
nguyén nhan, nghién ciru giai phap, td chirc trién khai dé som dua mat hang vic xin dat
dugc doanh s6 ngay mot tang.

Kinh thua Pai hoi, Ban Kiém soat nhan thiy dén nay co ban dich bénh di dugc
kiém soat, kinh t& nu6e nha da timg budc on dinh trén da phat trién, khé khan ciia Cong
ty phﬁn nao di duoc khic phuc, néu co su cb géng cua HPQT, Ban diéu hanh, Ban
Kiém soat tin ring nam 2022 Céng ty sé& khic phuc dugce nhitng kho khén, dat dugc
muc tiéu da xac dinh, dap tmg ky vong ciia cac C6 dong.

Ban Kiém so4t xin chan thanh cim on Quy vi C6 dong.

Chuc dai hoi thanh cong./.
TM. BAN KIEM SOAT

Ny

Ding Tiép
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