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HOI PONG QUAN TRI

TONG CONG TY CO PHAN PAU TU QUOC TE VIETTEL (“TONG CONG TY”)

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ciia Quéc
hoi nudc CHXHCN Viét Nam;

 Can cie Diéu 1¢ hién tqi ciia Tong Cong ty C6 phdn Pdu tu Quéc té Viettel

(“Tong Cong ty hodc VIG”),;

Can cir vao Quy ché hoat dong ciia Hoi dong Qudn tri (“HPQT”) ndm

2021;

Céin cir vao Bién ban hop HPOT ciia Téng Céng ty ngay?$ thang 4 ndm

2022.

QUYET NGHI:

Piéu 1. Théng qua K& hoach san xuat kinh doanh nim 2022 cia Téng Cong ty
va cac cong ty thi truong. VTG va thi truong chi dong trién khai cac
giai phap dé dam bao cho cac chi tiéu, thuc hién cac phuong 4n phong
ngira riii ro bén ngoai ¢6 anh hudng dén muc tiéu ké hoach (Chi tiét
trong phu luc dinh kém). Céac thi truong thuc hién thd tuc trinh cp cb
thAm quyén phé duyét ké hoach kinh doanh nim 2022 tudn thu quy
dinh tai Diéu 18 ctia Cong ty va phéap lut nude sd tai.

Piéu 2. Théng qua K& hoach d4u tu nim 2022 cia Téng Cong ty v6i tong gia
tri dau tw 227.4 triéu USD (Chi tiét trong phu luc dinh kém) gém 8 thi
truong (Lumitel, Telemor, Natcom, Unitel, Metfone, Movitel, Halotel,
Mytel) dam bao nguyén tic chia pha dau t phi hop véi tinh hinh kinh
doanh thuc té v ngudn vbn tai céc thi truong. (i). Pha 1: Dau tw theo dé
xuz"it, trong do6 cé tinh dén yéu t6 ton kho va thuc t& trién khai dé duara
thol gian giao hang cho phu hop. (i1). Pha 2: Dau tu theo tin hidu thi
trudng, trong trudong hop cac chi tiéu kinh doanh t5t hon du doén vé ké
hoach kinh doanh hogc phat sinh thém nhu cau ddu tw ngoai ké hoach,
viéc ngan sach dau tu va hang muc dAu tu c6 thé dugc bd sung dua trén
nhu ciu thuc té sau khi hoan thanh dau tu pha 1 (T6- T7/2022).
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Pidu 3. K& hoach San xuét kinh doanh ndm 2022 ciia Tong Céng ty, HDQT
thuc hién trinh Pai hoi déng cd dong thudong nién nam 2022 thong qua
theo quy dinh tai Ludt Doanh nghi€p va Diéu 16 Tong Cong ty.

K& hoach San xuit kinh doanh ciia cac Cong ty thi trudng: Giao cho
Ngudi dai dién von ctia Téng Cong ty tai cac Cong ty thi trudng thuc
hién biéu quyét thong qua tai céap ¢ thAm quyén;

Giao cho Téng Giam dbc Téng Céng ty thuc hién: (i). Diéu hanh va
giam sat cac chi sd kinh doanh theo ké hoach d& duoc phé duyét; (ii).
Xem xeét, quyét dinh cac didu khoan chi tiét vé gia tri ting giao dich,
dAu tu bd sung thiét bi nam 2022, giam sat cac diéu khoan va thuc hién
cac thi tuc can thiét dé ddm bao vén cho Tong Cong ty va céac thi
trudmg; (iii). Pam phan véi cac bén lién quan, thuc hién cac thu tuc can
thiét dé mua thiét bi theo ké hoach d3 duoc phé duyét, dam bao tuan thu
theo ding quy dinh ctia phap ludt Viét Nam va nudc sé tai; (1v). Dinh
ky hodc ddt xuat béo céo vé tinh hinh thyc hién ké hoach da dugc phé
duyét, d& xuét giai phap truong hop c6 khé khin vudng méc trong viéc
thuc hién cac noi dung Kké trén.

Pitu 4. Giao cho Téng Giam doc VTG quyét dinh: (i). Chi dao Ngudi dai dién

vén tai cac thi trudng thue hién viée ddu tu pha 2 trén co s& danh gia
dAy du vé hiéu qua va cac didu kién dam bao di kém; (ii). Quyét dinh
danh muc dau tu chi tiét, chi tiéu k¥ thudt, ban quy hoach dinh ¢& cho
cac thi trrong theo phan cip thdm quyén hién hanh.
Giao cho nguot dat dién vén ciia Téng Codng ty tai cac Cong ty thi
truong thuc hién biéu quyét thong qua K& hoach dau tr nim 2022 tai
cp c6 thdm quyén theo quy dinh tai didu 1& Cong ty va phap luat nude
s& tal.

Diéu 5. Giao cho Nguoi dai dién von cac thi truong Natcom, Viettel Burundi,
va Mytel chu tri ra soat, bao cao lai viéc cap nhat, diéu chinh muc tiéu
tai chinh dai han trong nidm 2022 dua trén cac diéu kién thuc t€ dé ¢
co s& lap ké hoach dau tr va san xuét kinh doanh trong cAc nim sau.

Ditu 6. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky./.

Noi nhgn:

- Thanh vién Hoi d&;g quan tri;
- Thanh vién Ban Kiém soat;

- Ban Téng Giam déc;

- Luuw: VP, PC. Quynh 01.

¥ ST R :
MUORG L Nauven Thi Hai 1y

I TN



Phu luc KH 2022 VTG HN, VTG HO, va thi truomg theo IFRS

1. VTG HN (VTG HO)

1 | TONG DOANH THU 1,029,940
2 | DOANH THU DICH VU K$ 2,423,739
3 | TB 15C3D TANG THEM kTB 2,796,244
4 | TB 4G TANG THEM kTB 3,923,824
5 | TB DATA TANG THEM kTB 3,561,883
6 | LNTT (CO CLTG) K$ 44,119
7 | LNTT (KHONG CLTG) K$ 126,225
8 | DONG TIEN RONG K$ 214,560
9 | DONG TIEN VE K$ 353,000
10 | PAU TU TRONG NAM K$ 227,600
11 | TONG CHI PHI K$ 1,015,842
12 | KHAU HAO K$ 137,634
13 | CHI PHI OPEX K$ 707,858
14 | EBITDA MARGIN % 28%
15 | DOANH THU DV SXKD K$ 2,284,819
2. VIG HO
Chi s6 PVT KH 2022
1. TDT (gbm cé tirc) K$ 226,165
Téng doanh thu (logi trir CLTG chua TH) K$ 226,165
- Doanh thu bén hang va cung cdp dich vu K$ 79,310
- Doanh thu hoat djng tai chinh K$ 146,855
- Doanh thu ¢é tirc K$ 64,998
- Doanh thu va thu nhdp khac K$ 0
2. Tong chi phi K$ 225,305
3. LNTT ( cé bao gom ¢ tirc) K$ 860
4. Rong tién rong K$ 7,750
1. TDT khéng gém co tirc) K$ 161,167
Téng doanh thu (loai trir CLTG chwa TH) K$ 161,167
- Doanh thu bdan hang va cung eap dich vu K$ 79,310




Chi s6 PVT KH 2022

- Doanh thu hoat déng tai chinh K$ 81,857
- Doanh thu va thu nhap khac K$ 0
2. Tong chi phi K$ 225,305
3. LNTT ( ko bao gom cb tirc) K$ -64,137
4. Dong tién rong K$ -49.275

3. Thi trwedng Metfone

1 TONG DOANH THU 369,126
9 DOANH THU DICH VU K$ 363,459
3 TB 15C3D TANG THEM kTB 250
4 TB 4G TANG THEM kTB 560
5 TB DATA TANG THEM kTB 364
6 LNTT (CO CLTG) K$ 54,241
7 LNTT (KHONG CLTG) K$ 54241
8 DONG TIEN RONG K$ 115,442
9 DONG TIEN VE K$ 67,200
10 | PAU TU MOI TRONG NAM K$ 70,800
11 KHAU HAO K$ 73,546
12 | TONG CHI PHI K$ 314,885
13 CHI PHI OPEX K$ 237,205
14 | EBITDA MARGIN % 37%
15 | DOANH THU DV SXKD K$ 350,561

4. Thi trwong Unitel

1 TONG DOANH THU K$ 219,258
2 DOANH THU DICH VU K$ 254,306
3 TB 15C3D TANG THEM kTB 7
4 TB 4G TANG THEM kTB 218
5 TB DATA TANG THEM kTB 157
6 LNTT (CO CLTG) K$ 77,084
7 LNTT (KHONG CLTG) K$ 79,088
8 DONG TIEN RONG K$ 102,915




DONG TIEN VE K$ 45,500
10 | PAU TU MOI TRONG NAM K$ 32,350
11 KHAU HAO K$ 39,644
12 TONG CHI PHI K$ 142,174
13 CHI PHI OPEX K$ 100,363
14 | EBITDA MARGIN % 54%
15 | DOANH THU DV SXKD K$ 236,839
5. Thi trwedéng Natcom

TONG DOANH THU

1 K$ 123,195
2 DOANH THU DICH VU K$ 267,742
3 TB 15C3D TANG THEM kTB 382
4 TB 4G TANG THEM kTB 611
5 TB DATA TANG THEM kTB 505
6 LNTT (CO CLTG) K$ 46,796
7 LNTT (KHONG CLTG) K$ 50,348
8 DONG TIEN RONG K$ 53,006
9 DONG TIEN VE K$ 17,800
10 |DPAU TU MOI TRONG NAM K$ 20,000
11 KHAU HAO K$ 15,714
12 | TONG CHI PHI K$ 76,399
13 CHI PHI OPEX K$ 57,133
14 | EBITDA MARGIN % 54%
15 | DOANH THU DV SXKD K$ 253,519

6. Thi tredng Movitel

TONG DOANH THU

K$

&

167,923

i
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2 DOANH THU DICH VU K$ 382,675
3 TB 15C3D TANG THEM kTB 350
4 TB 4G TANG THEM kTB 601
5 TB DATA TANG THEM kTB 510
6 LNTT (CO CLTG) K$ 1,592
7 LNTT (KHONG CLTG) K$ (4,738)
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DONG TIEN RONG

K$ 21,240
9 DONG TIEN VE K$ 40,000
10 | PAU TU MOI TRONG NAM K$ 25,530
11 KHAU HAO K$ 26,103
12 | TONG CHI PHI K$ 166,331
13 | CHI PHI OPEX K$ 109,369
14 | EBITDA MARGIN % 38%
15 | DOANH THU DV SXKD K$ 346,510

7. Thi trwong Telemor

P
1
2 DOANH THU DICH VU K$ 37,603
3 TB 15C3D TANG THEM kTB 11
4 TB 4G TANG THEM kTB 79
5 TB DATA TANG THEM kTB 54
6 LNTT (CO CLTG) K$ 8,668
7 LNTT (KHONG CLTG) K$ 8,668
8 DONG TIEN RONG K$ 12,777
9 DONG TIEN VE K$ 6,300
10 PAU TU MOI TRONG NAM K$ 8,710
11 KHAU HAO K$ 5,011
12 TONG CHI PHI K$ 28,573
13 CHI PHI OPEX K$ 23,212
14 | EBITDA MARGIN % 38%
15 DOANH THU DV SXKD K$ 36,649

8. Thi trwong Lumitel
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1 K$ 96,187
2 DOANH THU DICH VU K$ 151,344
3 TB 15C3D TANG THEM kTB 222
4 TB 4G TANG THEM kTB 116
5 TB DATA TANG THEM kTB 113
6 LNTT (CO CLTG) K$ 6,754




LNTT (KHONG CLTG)

7 K$ 10,376
8 DONG TIEN RONG K$ 13,619
9 DONG TIEN VE K$ 30,000
10 PAU TU MOI TRONG NAM K$ 4,490
11 KHAU HAO K$ 6,355
12 TONG CHI PHI K$ 89,433
13 CHI PHI OPEX K$ 40,128
13 EBITDA MARGIN % 57%
15 DOANH THU DV SXKD K$ 146,047
9. Thi trwong Halotel

1 TONG DOANH THU K$ 165,095
2 DOANH THU DICH VU K$ 236,479
3 TB 15C3D TANG THEM kTB 574
4 TB 4G TANG THEM kTB 434
5 TB DATA TANG THEM kTB 554
6 LNTT (CO CLTG) K$ (58,720)
7 LNTT (KHONG CLTG) K$ (42,027)
8 DONG TIEN RONG K$ (469)
9 DONG TIEN VE K$ 0
10 | PAU TU MOI TRONG NAM K$ 21,420
11 KHAU HAO K$ 42,285
12 TONG CHI PHI K$ 223,815
13 CHI PHI OPEX K$ 136,530
14 | EBITDA MARGIN % 17%
15 DOANH THU DV SXKD K$ 222220

10.Thi trwéng Mytel

1 TONG DOANH THU K$ 579,917
2 DOANH THU DICH VU K$ 742,367
3 TB 15C3D TANG THEM kTB 1,361
4 TB 4G TANG THEM kTB 1,514
5 TB DATA TANG THEM kTB 1,514
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LNTT (CO CLTG)

26,509

6

7 LNTT (KHONG CLTG) K$ 65,522
8 DONG TIEN RONG K$ 159,825
9 DONG TIEN VE K$ 55,883
10 | DPAUTU MOI TRONG NAM K$ 44,300
11 KHAU HAO K$ 94,303
12 | TONG CHI PHI K$ 553,407
13 CHI PHI OPEX K$ 371,190
14 | EBITDA MARGIN % 36%
15 | DOANH THU DV SXKD K$ 709,627
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