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'thrri gian

Churrng trinh Nghi str
Ngny 15t0612022

NQi dung
Thdi
lu'g'ng

14h00 - l4hl5 l)rin tiCp dai bi0u va quy co dong 15 phrit

14hls - 14h25 Clhao co. tuyen UO ly ao. gioi thieu dai bi6u

Ilao cao cua Ban kicrn tra tu cach cf, d6ng
'l'hOng bao n0i quy'cuQc hgp

Gioi thieu Doan chu tich. 
-l'hu 

k1, cuQc hqp

l0 phtt

14h25 - t4h28 3 phut

r4h28 - 14h35 7 phut

r4h35 - 14h40

14h40- t4h45

Chao rnu'ng quy c6 ddng va khai rnac cuQc hqp DHDCD
'l'hOng qua Chucrng trinh nghi sq cua cu6c hop

Ilau tlan kicrn phicu

Bdo cao k6t qua kinh doanh nam 2O2l vd k6 hoach kinh doanh
ndm 2022

llao cdo cua l-lDQ'l' ndm 202l vtt k0 hoqch. dinh hudng ho4t
dQng n[m 2022

Ildo cao cua IIKS ndn 2021, ke ho4ch" dinh hudng ho4t dQng
nirn 2022 va dA xuAt lu'a chon don vi ki6ni todn cho BCTC 2022

86o c6o tai chinh n1m 2O2l va Phuong an phdn ph6i lgi nhuQn
2021. KII phan ptrOi t-N ZOZZ

I'o trinh didu chinh k0 hoach kinh doanh narn 2021

10 phirt

5 phut

14h45 - 15h05 20 phrlt

15h05 - 15hl,s l0 phit

l5hl5 - 15h2s l0 phut

lsh25 - l5h3s l0 phrit

r5h35 - 15h55
lJao cao luirng. thu'ring" thu lao HDQT, BKS 2021 va trinh Du
tohn cho 2022

'liv trinh th6ng qua nQi dung u1'quydn cua.DUDCE cho HEQT
ph0 duy'6t chi0n lugc phat tri6n C6ng ty d€n nim 2025 va dinh
huong d6n nam 2035 vd phuong intii co cAu Cdng ty.

20 ph0t

I 5h55 - 16h05 l0 phut

r6h05 - 16h20
Ban ki€rn phitiu huong dAn c6ch b6 phi6u, C6 d6ng hodn tAt

phi6u bi6u quy6t th6ng qua c6c n6i dung, Ban ki6rn phi6u t6ng
hqp phi6u bi6u quytlt va titin hdnh ki6m phitiu

10 phut

r6h20 - 16h35 Giai lao 5 phirt

16h35 - 16h55 Dai hOi ti6p tuc thao Iuqn 15 phut

16h55- I 7h0s
Ban ki6m phi6u b6o c6o k6t qua kiem phitiu bi6u quytit thdng qua
c6c b6o cdo, to trinh

l0 phrit

I 7h05 - lThl 5 'l-hong qua Bi6n ban, nghi quy6t dai hQi vd b6 m4c l5 phirt
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Phin I - NQI QUY PtttEN Hop vA THE LE BIEU euyET, KIEM pHrEU
lliin N6i c1u.r' phiert hgp va 'l'h0 

l"^ biiu quyOt. kiem phieu nay duoc dp rlpng tai
phiOn hop thu't-rng ni0n ndrn 2022 cta Dqi hoi rl(rng c6 d6ng Cong ty CO [hin
I']hin b(rn va Ilria chit Dau khi -l'a1, 

Narn tlo (psw) u-oi .u. mu1 tieu:
* Dairn bdo nguv0n rdc c6ng khai. cdng bing va ddn chu;
* 'l'ao diOu kiOn thuan loi cho cong tac to ch[r'c r a ti6n hanh phi6n hop.
t. 'IRAT 'r'U'CUA pril riN HOp Dar HQr DoNc c6 oor,rc
l. Iat cti ..:: ." dong clin du hc.)p an rnic nghienr tuc. xudr trinh gi6y rcr tu1 r.han.

giar lniri.hop rtr gial to khac liCn cluan den vi0c xdc rrinh tu cach c6 d6ng du hop
tai ban ticp ckin.

2. llan t6 chu'c sC thuc hi0n <lo thdn nhi6t, khai bao y te khi co d6ng den tharn dg. c6
dorrg phai deo khdur trang.

3. Ilan t6 chuc LtLt tien s[p xOp ch5 ngdi. phirt tdi li0u, in phi6u bi6u quy6t cho c6
dong c6 xac nhan tharn du'hop va d6n dung gio.

4. Co dong khi rao pht)n-e hop phai ng6i rturng vi tri hoac khu vuc do Ban t6 chuc dai
hoi qu1, dinh. 'l'u,v-dt d6i tuarr rhu vi0c sap xOp vi tri c0a Ban 16 chuc.

5. Khong hut thuoc Ia rron-e ll6i tru'irng.
6. Khong ntii chul'crn rieng. khong noi chuyQn clien tho4i trong phi6n hop. 'l'6t c6 c6c

rniil' di0n thoai cli clong phai tat hoac de ch0 d6 rung" kh6ng do chu6ng.
II. TRiNr.t TU'DtriN nrEN pt.ntN lret,

Nga)' sau khi llan kiem tra tu cach co d6ng th6ng bao k0t qua ki6m tra vd x6c
dinh s6 ltrotrs c[r clrlnq ctr nrirt thda rnt'in di& kie;cle t6 chtrc phiOn hc.rp. thu tuc
khai mac phi0n hop l)ai hoi d6ng cfr dong (DI{DCD) du.qrc tiOnianh nguy,.

l. Gi6'i thiQu nQi quy, thinh phAn Doirn Chri tlch, Ban thu'kj'.
2. Chti tich I{DQT'- chri tga Dai hQi ph6t bi6u chio mt'ng quy vi c6 oong a6n

du'hqp.

3. Th6ng qua Chu'o'ng trinh nghi sg', bflu Ban ki6m phiGu.

DIIDCD bi6u qu1'6t th6ng clua bing hinh thuc gio tay.

4. l}io cio tru'6'c DAi hQi nhfi.ng nQi dung ctia phiOn hr;p.
'l-heo noi dung chucrng trinh nghi su duoc th6ng qua.

5. Thrio luirn vd nQi rlung phiOn hgp vh gini dip thic mic.
Sau khi tlan linh dao I']SW bao cao Dqri hQi cac n6i dung phi€n hop. Doan chu
tich tiip tuc cht tri phi6n thao lu4n. nghc y ki6n cta DIIDCD va giai dap thac
rndc. thco ngur'0n tac va cach thu'c sau dAy,:

- I'hi0rt thao luan sC du'oc ti0n hanh tAp trung sau khi b6o cao. noi dung cua Dai hoi
dugc trinh bay.
^l- Co dong co y ki0n phat biOu tai phi6n hop cin dien nQi dung cdu hoi vao phi6u y
ki6n (do ban to ch0'c phi6n hop DHDCD cung c6p). gu'i cho Ban thu ky d6 t6ng
hqvp gu'i len Doan chu tich. Ngoai ra, tdi li6u phi6n hgp dugc PSW dang tai trOn

rvebsite theo dia chi http://www.psw.vn. Dd nghi c6 d6ng nghi0n cuu tru<rc vdr

chuan bi cau hdi. gu'i truoc cho ban t6 cht'c Dai hQi.
I .^- Cac ur don-s. r'Cu cau vd [)odn chu tich tra loi trgc tiOp c6c cdu hoi trQn-e tAm

va li6n cluan d0n cac nQi dung trong chuong trinh clqi hQi va mang tinh dai diQn

cho nhicu co derng. Chi tiet cac nQi dung dd dugc cdng b6 th6ng tin. cac nQi durrg

co tinh chdrt girii thich chuy'Cn rron thi F)oan chu tich s€ t6ng hop vd trd loi chung.
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Khdng trd loi tr.uc ti6p va giai thich cac noi dung co tfnh ch6t glai thfch chuyen rn6n

chi tidt mang tinh ch6t phuc vu yeu cdu riOng bi0t cua cd nh6n co dong.

- Cac cdu hoi vd thong tin rieng le ho4c khong liOn quan truc tiep d6n nQi durrg

phi6n hqp DHDCD. sE dugc ban thu ky tap hc.rp vd trdr loi bang vdn bdn hodc

thong tin trOn website cua PSW.

- Cac cdu hoi kh6ng kip trri lcri trong phien hqp do thoi gian co han cing se ducrc trd

loi bang v6n bdn hoqc thdng tin trOn Website cua PSW.

III. BIEU QUYET THONG QUA CAC VAN DE TAI PHIEN TIQP

I. Nguy6n tic
-l'At ca cdc vdn dd trong chuong trinh ngh! sy cua phien hc.,p DtlDC,D d0u p.hai

du'oc thdng qua.b6ng cach lay'! kicn bi0u quvct cong khai cta tat cii co dong blng
Phieu b.i0u quyet theo so co phan scv hiru va dai diCn. MOi co dring khi vao du hqp

durlc cdp m6t PhiOu bi€u quydt. trong do ghi cac thong tin theo quy.dinh.. cac nQi

dung d0 nghi bi6u quy0t. (co in rnd vach d0 phpc vu vi6c kiOrn phi0u bang cong

nghQ thong tin).

2. Crich bi6u quytit

C6 dOng bi6u quy6t (tdn thanh, khong tan thonll, khong co,i, kien) ttlng van dd

bdng cach danh dAu viro 6,tucrng ['ng trong I'}hi0u biOu clur'0t. sau d6 chu,vOn lai ;F

3. rhdi tli6m bi6u quy6, fji
Nga), sau khi kOt thric c6c nQi dung bi0u quy6t. cac c6 dong c,huyin I'hi6u biOu 

',YLl
quyet cho Ban t6 chuc. Trong qua trinh hc2p. cac co clong.o tne Uidu quv6t trucrc 'AUr(

cac noi dr-rng vd chuy6n Phieu bieu quy0t cho Ban to chu'c. ii{ll

4. Ki6m phi6u 'f-

Ilan kicm phi6u gorn 3 thanh. vi0n do Doirn Chu ticli di xuAt vir du't7c I)l IDCI)
thong qua. ,[]an kitlm phi6u ti6n hanh cong vi0c.thu phi6u. kidm phie{u vcri sU trg
giup. cua tfr gifp viec DI-IDCD. I]an kidrn phi6u co nhiern vu kidrn phi6u bi0u
quyOt thong qua cac nQi dung. tcv trinh cua phi0n http I)lll)CD.
Trong truong hqp cAn thi6t. Doan Chfi tich sE rncri dai diQn quy v!c6 dong dy' h5rn

de tharn gia giarn sdt qua trinh thu phi0u vd kiOm phi0u bieu quy0t vcvi Ban ki0rn

phieu.

rv. TRACH NHTE,M CUA CHti't!CH DOAN

l. Di0u khi6n phien hop theo dfng nQi dung churrng lrinh nghi sr,r. cac thi lQ qr.ry ch6

dd dugc DHDCD th6ng qua. C'hu tich doan larn viQc theo nguyen tac t{p trung

dAn chu va quyet dlnh theo da so.

2. lludng d6n cac co dong thiio lupn. 16,"- y ki6n bi6u quy6t cac van dd narn trong noi

dung ihurrng trinh nghi sp'cua phi0n hqp DIIDCI) r,ri cric vAn dt! c<i li0n quan

trong suot qua trinh hop.
:,3. Ciai quy0t c6c vdn d0 phat sinh trong qua trinh ht2p DIIDCD.

v. l'RAcH NHrEM C0A BAN rHU'Kv
l. Ghi chcp dAy du. trung thgc toirn bo nQi dung cli6n bi6n phien hc.rp I)llDCD rri

nhirng van d0 dd dugc c6c co dong thong qua hoac con lu'u . tqi phiOn hop.

2. -l'qp 
hclp vdn bdn y ki6n cua co dong trinh Doan chu tich.

3. So4n thao lli0n ban hqp DLIDCI) vd cdc Nghi quy'et v0 cac vAn dd di dugc thong

qua tqi phi0n hop.
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vr. TRAcn Nrnt.M cun BAN KIEM pntEu

l. phO t,iCn tnO lq va ctic ngut,cn tic bi6u .1ryet.

2. Phat phieu va thu phi€u bi6u quyet. lap Bi6n bAn ki6rn phitiu va ket qua bieu quy€t
ve circ vdn dC th6ng clua t4i cuoc hop.

3. Nhanh chong thdng bao cho Dodn chu tich vh Ban -lhu 
k1, k6t qu6 bi6u quy6t.

4. Xern xct va bao ciio voi DllDCn quy6t dinh nhirng truong hop vi ph4rn the l0
hoac dcyn tu khi0u nai vC bieu cluydt.

'Iren day la Noi cluy phi6n hop vd T'he le bi6u quy6t. ki6m phi0u cua phi$n hop
DI IDCD thuong nie n ndrn 2022 cta PSW.

TM. r{Or DONG QUAN TRI
cH U TICH

Ph4m Quf Hi6n
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phin 2A, - To TRiNH THONG QUA DIEU CHiNH KE I-IOACH KINH DOANH
NAM 2O2I

Kinh gui: Dai hQi dong co dong Cong ty c6 phan phdn bon vir

hoa ch6t dAu khi Tdy Narn BQ.

Can cr-r' Didu l0 Cong t,v go phAn I'hAn bon va tloa ch6t l)au khi 'l'a1' Nam tlQ
(PSW) di dugc Dqi hoi dong co dong thanh l(rp Cong t1'thong clua ngdl'29 1212010 r,ri

, .;.., ,l
sua doi bo sung ngdy 29106t2021:.

Tai DHDCD thuong nien ndrn 2021. t6 chu'c ngdy'2910612021. DtIDCD dd thong
,:'

nhat thong qua cac chi ti6u co bdn v0 k0 hoqch kinh doanh narn 2021. 
-l'uy 

nhien narn

2021. th! tru'crng phAn bon co nhi6u thu4n lcri dQt bi6n, dflc bi0t vd gia phan bon liOn tuc
tlng. ddng thtyi ndm 2021 ld mot nirn ban ld khi chinh sach gia ciic rnlt hang phan b6n

Ph[ My duqc C6 d6ng lcrn PVFCCo di6u chinh phu hc.rp vdi dqc thu 'l'NI] va co co tfnh

d6n lcji phi v0 v6n chuyen cua khu vyc -l-Ntl 
so vrri cac vung nri0r-r khac dd tao dieu ki0n

cho TNB gia tang san luong, doanh thu vir lqri nhupn so vrii k0 hoach dd du'gc duyQt ban

ddu.

Tren ccr scr danh gia tinh hinh thuc t6 cfrng nhu cdn nhac loi ich cua PSW va c<r

dlng.HQi dong quan tri PSW kinh trinh Dtll)CD thong qua r,'iQc diiu chinh cac chi ticu
k0 hoach kinh doanh niln2021. cp th0 nhu sau:

KII
nam 2021 (t+i NQ

chAp thuirn s6

0l/N l'Nr])
C

2{3.000 2{6.0(X)

I 65.000

2t.000
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T6,n 55.000 40.--i00
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I .687,18 2.372,15

19.i 8
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'l-1"d6ng

(\/
/(l

'l
cl0rr

'l,y d

K0 hor.rch 2021

diiu chinh

\
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\

6t
1i
i/t1
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20.000

t7 "77
t0
ll.(x)

4.08
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19.90

55,00
{-1,(x)

I .(r0
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t3.08

tt.80

17

100

0.1 5

60

0.02

2

1

srt

A

(lhi tiOu

I]

I Tdng s:in lu'g'ng ti6u thg

Ure Phu M!
NPK Phu My

I

2

a
J Cac sdn phirr tu'gdc Ure

4
Phdn bon nh6p kh6u thuong hieu
PhLr MV

'fAn
5 PhAn bon tp doanh

II Tdng doanh thu
ill

chilhi Jl!l
Chi phi QI-

T6ng chi phi
Trong dti

IV Lo'i nhufin tru'6'c thud

Tj'tl6ng
Tr,;6;L

Ti'd()ng
V Lo'i nhufin sau thu0

-ti 
d6ng

VI C:lc chi ti0u khfc
-l'hLre rd c6c khodn phai nQp

NSNN
2 Trich qu! KTPI- (20% I.NST)
a
J Iy lQ chia co tirc
4 K0 hoach ddo tao

-Thuc hien ddo tao

-Chi phi thuc hi6n dho tao

IV{ua sarn tdi sdrn trang thi bi ()t]g 2.5 7

'l'6n

'l'dn
;-'['dn

I

-lr{ery-

Lu'ot
ngrroi



Cdc nQi dung khac cua k6 ho4ch kinh doanh n[ni 2021 cia Cong ty giir nguyen
theo Nghi quy0t s6 O t/NQ-'l'Ntl ngay 05/0 I12021 cua I IDQT Cong ty nt,u ia .O'ng U6
tai Nghi quyet s6 ttINQ-DIIF)CD phi0n hop Dai hQi d6ng cfi d6n-g ihuong ni6n ngdy
29t06t2021.

Kinh trinh I)lll)Cl) rcr-n xcr vzr th6ng qua.

'rM. HQr DONG QUAN ]'RI
CHU TICH

Ph4m Qriy Hi6n
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phAn z B - BAo cAo KET euA HoAT rroNc KINH DoANH NAU 2021 vA
KE Ho4cH KrNH DoANH NAnn zozz

-l-rong ndm202l. thi truong phan bon ViQt Nam ch[rng ki0n su'tang dQt hien vii
gia cac loai.phan bon. d[c biQt la ph6n dtrn nhu [Jrc. I)n P. Kali. Ilau hct cac loai
phdn bon deu tang gia tu qui, 2 vir co su tdng vot tu' quy 412021. trong do co giai
doan Ure. DAP tdng tu'2 dOn 2.5 ldn. Kali t[ng gAp 3 lan.

Di6n bi6n dich bqnh Covid ph['c tap anh hu'nng rAt nhiOu d6n cac hoqt dQng giao
thuong trong cd nuoc" dic bigt tu l5/7 den l0/9 toan bo cac tinh 'I'NII thu'c hien
gidn cach xd h6i theo Chi thi l6 cua Chinh phu. cac tinh thu'c hiOn ki0rn soat git
gao vir hqn ch6 phuong ti0n vdn tdi lam h0 th6ng phan phoi nong san bi gian doan
va dut gdy, viQc thu mua/v4n chuyen nong san bi ngu'ng tre ldrm nong san bi ['
dong nen gia cua n6ng dan ban o rnt'c thap. khong on dinh. cac rnit hang cdy' an

tr6i, rau cu xu6t khAu bi anh huong do hoat dong logistic bi phong toa. li4n chO

tiOp xuc. gia giam sau.
-l-uy 

nhien. dich bQnh Covid lg larn nhu cdu an ninh lu'ong thy'c th6 gioi tlng cao la
dong lpc cho gia l[a gqo cua ViQt Narn tdng rdt t6t. (iia cao. nang suat cao. loi nhuan

t6t. n6ng cldn co dQ.ng lpc tai ddu tu' r'a tang di0n tich canh tac lr\nr nhu cau sri dung
phan brin cr vung trong lua t[ng.

I. K6t quri ho4t ilQng kinh cloanh nIm 2021

l. K6t qui thqrc hign cic chi ti6u kinh doanh c:i nim 2021

l.l Ddnh gi6 thi tru'd'ng.

+ ThuAn @i:
- 'l'hi trucrng phan bon th6 gioi vd trong nu6c,di6n bi0n thuan loi: xu huting giir tang

licn tqc. cac yOu to dich benh va vdn chuyen lam gia thd gitri tdng cao hcvn trons
r-ru'oc tao di0u kiQn thuqn lgi cho hoqt dong ban hdng.

- Cung cdu tucrng d6i can bang. ap lpc ton kho dau nam khong cang thlng nhu circ

n[m truoc dd tao da cho viec ti0u thp ngay tu'ctAu nfur. rndt s6 thoi di0rn con thieu
hang cr;c bQ.

- Gia phdn dtrn t[ng nranh trong khi gia Nl'}K tdrrg charn htvn nen cac nha rnai' NPK
3 rndu khong canh tranh d,ugc vtri nhd rniir NPK I hat cti rrgur0n li0u du'trir giir
thap n0n bi thu hep san xuat. gidrn srin lu'r;ng.

- Dich bQnh Covid l9 larn nhu cdu an ninh lu'crng thy'c thO gini tlng.cao la dong lu'c

cho gia l0a g4o cta ViQt Narn t[ng rAt tot. cao nhAt tu trudc cho dCn nay', Gia cao.
nang su61 cao. loi nhudn tot. nong din co dQng lqc tai dAu tu va tarrg dien tich canh
t6c ldrn nhu c6u su dpng phan bon cr vung trong lua tang.

- -l'inh 
hinh han va xdrn nhdp rndn narn 2021 khdng kh6c li0t nhu ndrn 2020. cric dia

phuong. co quan nfrng nghiQ.p, nong dan dd co kinh nghicrn u'ng phti hon nOn khong
anh hurrrg nhieu den sdn xudt nong nghiQp.

- Cac chfnh sach ban hang hgp ly. linh hoat cua Co c.lring ltvn I'}VFCCo cing la r,0u:.
to quan trong giup C6ng ty dqt dugc k6t.clua tot trong nhDng thang dau narn: gia
ban hqrp ly. phu.hop voi thi truong. nguon hang (l.Jre. Kali. NPK) cung cap d,ay'

du" on dinh. Chat lu'gng sin pharn dugc cai thiCn dang k0. dac biQt la.sdn. phdni

NPK I'}hI My. cac sr,r co vc chat luong stirr phdrn girirri ril rct. ciic phrin, hoi vc dong
cuc" chdm tan. phdn noi. bao bi bong troc. chay'goc. rnau hqt phan....rrit it.

- I)-qc biet doi vrri rn[t hang NI'}K Phu Mi,. Kali l)hu M!. Cil cl0rrg lrin I'VI]CCo di
h5 trg cho dcrn vi chinh sach gia ban thco srin luong lcrn rat canh tranh so vdi thi
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trtrirng tao di6Lr kiCn cho PSW tranh thu c.o hQi dAV rnanh sdn luong bdn hang vcri
gia cirnh tranh. tirnc. siin lu'ong. tang thi phan cr khu vuc.

Kltd khdn:
Nguon cung DAI) l'}hLr.M)' hqn che . gia rrhap khau luon o rnuc cao vd se co nhi€u
rui ro n6u nhAp khtu ve. do dri sdn lr.rcrng DAP I'hu M! cta ndlm 2021 khong thtrc
hiQn cluqc thco kC hoach dd giao.
Mqrc du gia cac lo4i phAn don tdng rnanh nhung gia NI']K vin canh tranh gay gat"
khong tirng klp thco rrhip tirng cLia phlin don. -lqrp quan ti0u thU cua Crra
hang/Nong ddn vin con chLrorrg clung hang trtrn 3 rndru.

I)i€n bi6n clich bQnh phu'c tr.rp dnh hurtng.rdt nhiiiu cl0n cac ho4t dQng ban hi\ng.
Marketing. giao nh4n. l'u giira thang 5 dOn nay. cdc ho4t dQng tiOp x[c trgc tiep
voi khach hting. cdc bu6i h6i thao. hgp nhorn. tu vAn trgc ti6p cho ba con n6ng
dan d€u phai t4rn du'ng. Dac bi6t tu' l5/7 d6n l0/9 toan bQ cac tinh TNII thUc hiQn
gidn cdch xa h.Qi theo Chi thi l6 cta Chinh phu. cac tinh thr,rc hiQn ki6rn soat git
gao va han chO phu'ong ti0n vdn tai. hoqt dQng giao nh4n c0a cac Dqi l1r/cua hang
gan nhu',dinh trC. hon 50% t)ai ly' d(rng cua hoqrc giao dich rAt han chO clo quy dinh
3 tai chd. cac diri ly' con l4i hoqt ddng cdm chung. San lugng ban hdng cua Cong
ty trong giai doan nay rAt th6Lp. chi dat chua dd,n 30% so vrri didu kiQn binh
thutvn-e. srin luong giao nhfln tai cdc kho gidrn 70-90% do thi6u c6ng nhdn va anh
huring cua viOc han chC/ki6nr soat phuong tiQn.

He thong phnn ph6i n6ng siin bi gian doqn vd du't -edy rlo tinh hinh dich benh. viec
thu rnua/van chuv0n nong stin bi n-eung trO ldm non-e san bi u deng n0n gid cua
ndng dzin ban ti nr[rc thap. khon-s, on dinh. cdc rnflt hang c6y' [n trdi. rau ci xudt
khAu bi anh hudng clo hoat tlQn-e logistic bi phong toa. h4n chti ti6p x0c. gia gidrn
sAu. Gia l[ra,trong thoi gian gdn day cung dd giam. viQc thu rrrua kho khan- Voi giir
ph6n bon ti0p tpc duy tri tv rnuc cao nhu hiQn nay, gia lira vd nong san ti6p tuc xu
huring gidrn di xriv ra tinh trang bo ruong. giam diQn tich. giam dAu tu phan bon.

Ktit quri thr;'c hiQn cdc chi ti6u k6 ho4ch kinh doanh nim 2021.1.2

Chi ti6u

't' ng srin lu'r;'ng ti0u
rh

Tj'rq rH
c:i ninr
so nlnr

21120 ("1,)

srt I)V't'
'l'hr;'c hiQn

nrinr 2020

K6
hoirch

ni"t nl
2{J2l

'I'hg'c hign
ci nlnr

202t

Ti rc'r'H
ci nim so

KH
nim ('2,)

't'6n 260.975 246.000 250.018 101,63"1, 95,80,2,

I
-l'iL 

sdn xuat

[Jre l']lr(r M!
NPK I'}hir Mr,

I)lrarr bon nlrip klrarr

thurrrtg lri0u l)lr[r Mi

'lan

lin
20 t .855

r93.062

r87.000 181.794 t00/2% 93.03%

t.t I 6s.000 I 65.200 100.12% 85.57%

1.2 l-irr

I'arr

8.793 22.000 22.594 102.70% 2s6.96%

1 28.96 r 40.300 40.3 82 t00.20% 139.44%

2.1 Kali Ph[ M! I'.{n 23.360 40.000 40.082 t00.2t% t71j9%
11 NPK

DAt'}l']hu Mj
lan r.050

:.) l'An 4.55 | 300 300 100,00% 6,590

J

4

Cdc sdn phdnr tu'goc
Ure

.l'.{n
I .040 950 960 t01.05% 92.30%

Phdn bon ty doarrlr

T6ng doanh thu

atl 29.120 17.750 20.881 |7.64% 71.71%

lt
't't

ddns
1.782,59 2.427,15 2.675,E3 110,23"1 150,1 I'2,

-l-ir kinlr doarrh phAn

bon
-l'! 

dong r .758. r 0 2.406.26 2.648.08 I 10.05% 150,62%

) Dich v1r I j, dong 17.61 t6,21 r7.lr 10s.53% 96.81%
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a
J Tii chinh Ty done

'I'i dong 5.0 r 2.28 r38.6 r%4 [hLr nh6p kh6c

u)9,75"1, 116,93"1,III 'I'6ng chi phi Ty
d6ns

1.772,11

I Gi6 vorr Ti d6ne t.727.86

2.372,15

2.322.80

) Chi phi b6rr hAng vd
qudn li doanlr nghiep

TV dong 42.41

J Chi phi khac Ty d6ng 1.84

IV Loi nhuAn tru'6c thu6
TT

tI6ne
10.'18

I
Tukinh doarrh ph6n
bon

Ty d6ng 6.tI

49.47

50.40

0.r8

55,00

2.552.69

7r.98

66.25

46.85

4"30

109.900h

94.10%

2.368.44Yo

I J().88'2,

ti r.4"1%

Ti dons 2"28 r.90 t..102 Dich vu
a
_) 1'y dong
4 'l'y dong

|.8r l0 3.69 t36.9\v, 204-53Vo

6,94 304.0 t%

2.603,8.1

141.740h

I10.410h

233 -7 to

686,96"1,

1.08.1.40
Ot/o

73.86% 61.46%
'l-Ai chinh r.59 2.10 i.68 r:i6.58% 232.20%
-[hu 

rrhA khac 0.50 0.65 r29.88%

- -l'6ng 
sdn lucrng tieu thu: 250.018 tAn. dqt 101.63'\h k0 hoach narn. gianr 4.294 so

vcri thr,rc hiQn narn 2020. 
-[-rong do tJrc PM l6-s.200 tdn. clqt 100.12%, kc hoach

ndrn 202l. giam 14,4% so voi thUc hiQn narn 2020.

- Tfing doanh thu: Tong doanh thu thy'c hiOn 2.675.33 ty dong" dqt 110.23% k0

hoach ndm 2021, tdng 50,ll7o so vcri thuc hiQn nirn 2020.'l'y trong doanh thu

thUc hiQn cao hon so vcri ty trong sarr lu'crng la do rinh hu'ring tu'su tang dQt bi€n ve

gia cac. loai phan bon. dpc biQt la ph6n dcrn nhrr [Jrc. I)AI'. Kali trong giai dqan

nfr'a cuoi n1m 2021.

- I-qi nhudn truoc thu6: thgc hiQn 71.98 t1,dong. dat l30.tt8% kc hoach nam 2021.

tdng vot so voi thuc hiQn narn 2020 nhry vdro hiQu qua kinh doanh cac rnalt hang

phan bon dic bigt ld Ure PM va Kali PM tu sy'thuan loi cua thi tnrong va chinh
sach gia ban tu'CO dOng lon PVIrClCo.

F NhSn x6t vd k6t-qu:i thr;'c hiQn crlc chi ti0u SXKD: Nho vao nhii'ng thuqrn loi
khach quan. sU h6 trg rdt l(yn tir Co dong l6n I']VI:ClClo cung vtii su' dotin k0t. n5

lp'c quy,0t tdrn cua Ban dicu hanh va tap thO CIICNV cld dua ['SW hoiin thiinh vuol
rn0'c cac rnuc tieu niun 2021 DIIDCT)/llDQ1' giao.

2. Vd cdng trlc qurin lf kinh cloanh -Ti6p thi truytin th6ng - Logistics

2.1. C6ng t6c quin ly kinh doanh
,,.,i,.- Cac san phArn ph6n don. PSW vAn phat tricn thco hinh thuc ban cho cac dAi l), cap

I dc cac dni l! tU'dAy'hirng xuong cac cAp duoi. I]0n canh clo. cung I)Vl:C'C'o xa1

dUng chu'ong trinh khuy0n rndi cho nong dan d0 t4o lu'c keo.

- Cac sdrn phdrn NPK" PSW tri0n khai doi ngt salc chl'ro ban va chot don hirng cl€

dai lj giao hang va thu tidn. MQt so khu vuc nhu' I)ong'l'hap. CAn l'htv va Kien
Grang. PSW chu dQng ky hqp d6ng mua bdn trp'c ti6p vcvi cac cu'a hang. llxl'.
Cong ty thu mua luong thgc.

- tlq th6ng l)ai lv. cua hang trong nlm 2021 vdi 13 l)ai 11, c6p I phan phoi Ljre. I I
D4i ly,cap I phan phoi NPK: hon 400 Cira hr\ng biin NPK,PhLT M! r'i\ ban trtrc
ticp dcn hcyn l0 Cu'a hdrng/hop tac xi/ Cong t1,/du rin. phat tricn thcrtr cac cu'a hirng

bdn tru'c ticlp vd tharn gia vao rnot so dr,r'dn nong nghiQp cua cac tinh.

- Cong tac kinh doanh thucrng xuyOn cai ti6n. Iinh hoat nlirn theo kip moi truong
kinh doanh dI thay doi va ngdy cang canh tranh ga)'g5t. cr,r thc: (i) I)a dang bo
, . ; | ..

san pham phan bon: (ii) Ap dpng nhiOu hinh th[rc rnarkcting nrcri. hap ddn: (iii)
Xay dg'ng chfnh sach ban hang da dang"linh hoat den Cl va ca C2: (iv) I)ich vu

'l
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logistic. sau biin hdng. cham soc khach hdng ngdy cdrng ducrc ch[ trong, nAn_e cao
chAt Iuo-ng.

- 'l'hyc h.iCn tdt vai tro canh ta1' n6i dai cua PVFCCo tai thi rruong Tdy Narn Bo.
cun-u cap cho thi tru'ong va ba con nong dan nh0'ng san phArn phdn bon chAt luqng
vi) giti cir hqp 11 nharn ndng cao hi"^u qud siin xuAt va thu nl-rdp cua ba con nfrng
dan l)llSCl-.

2.2. C6ng tic Ti6p thi 'l'ruytin th6ng vir h4u mf,i

I'SW da phOi hop vdi BKD/Ban NCI']1'& 1"1'- I)VICCo va tru'c ti0p tri€n khai
ciic hoat dQng l"l"l'l' dC h6 trcr b6n hang rrong ndrn 2021 nhu sau:

- Czrc ho4t clQng 'l'u van k1, thuat (DVK1'): thuc hiOn 3l cuQc hgp nhorn ndng ddn. 8
cuQc IlQi thao norrg dan. 2ti cuQc tu vdn ban hiing vd I cuoc tc2a dam gidi tlii€u san
pharr.

- 'l'hu'c hiOn cirrr bane ttro hinh su'dung NI']K l']hI My tr0n cdc canh ddng. gan bang
rrr.ica gitii [hi0Lr san phAnr cv cac Cua hdng. quAng c6o tren bat xe tal iua Dai lj].
gan bang tru xoay gitri thiQu bo san phAm. lip dat bAng hiQu cho D4i l!/cu'a hang.
tdng qua tri an cho n6ng ddn su'dung NPK Pht My...

- 'l'hrLc hi0n chu'trn-e trinh khuyOn mdi t[n-e <JAu an aOi vOi NPK Ph[ M!: thuc hi€n
chu'trng trinh "Nl'}K Phu Mrr trao ta)' - Nhan ngay qud tang". thuc hi6n cdc chuong
trinh khrrl'6n mai phi0u vang cho C2 khi rnua NPK Phu My. chuong ,rirf-r .friai
khiu va 

-t',6,ru'r,in 
chu;,0n-NI,K phu Mi.nu Ci ;;g Uai .J"r, chi phi vdn

chul'cn tf,n-e cao do dich benh va gidn c6ch xa hQi.

- Quang cao: thu'c hi6n qLran-e ciio trdn bao n6ng nghigp. bao nang lugng...
- 'lruy0n th6ng v0 san pharn phAn bon phu My tren lanpa_qe Irh6n bon phu My.-

tNt].
- lhrrc hi0n chirltt s(rc khach hang nhu': lAng hoa. c1r-ra... trong n_qa),sinh nhflt cr-ra

khach hang. ngii, thanh lap dai ly. clip t.C. 't4t....

- (liai doqrn tu thang 6 d6n thiing l2l2\2l do anh huong tinh hinh dich bQnh Covicl -
l9 dA liirn tirrh hu'cing rAt lon d6n ti€n dQ thpc hi0n cic ho4t dong rnarketing nhu:
toa ddm. h6i thao. hop nhorn nong dAn. cac ho4t. dQng cham s6c khach hang tap
trung... l'r,y nhiCn. l'}SW da cO ging thay th6 bing Cac hinh thirc rruydn rh6ng
onlinc tr0n rvebsitc. lanpage cua C6ng ty va tr0n trang mang xa hQi cii nhdn cua
cac Cll'l"l'd0 thyc hi6n cac hoat dQn-u rnarketing h5 trq ban hdng.

+ Nhin chun-e. cdc ho4t cl6ng ti6p thi va DVK'f dd t4o hiQu ung tich cuc rrong vi6c
cluting bir. xa1' du'ng thuong hiQu san phAm phAn bdn Ph[ My r4i cdc di6m td cht'c.
giup ngutri norr.g dan. Il.l'X. Nong truong.... ti6p cdn truc ti6p sin phAm NPK Phir
M!. dflc bigt doi tugng co dien tich canh tac lon. dqc bigt voi hinh'thuc marketing
onlinc la <ti6rn nhan rnoi phu hgp vrvi b6i ctinh kinh t0 xdn hQi moi. Tuy nhi0n cac
ho4t dQng nay can phai tluy tri thuong xuy0n, s6ng tao va ddng nhAt moi t4o duoc
hiQu qua Idu dai.

2.3. Ho4t dQng khai thac dlch vr; kho cdng
'l'r,ong 

nin'n 2021. bdn c4nh viec dap ung kip thoi dich vu kho cing cho hirng cua
C6 deing lcrn t'VFCCo. I'SW ti6p tr;c duy tri kh6ch hdng dich ,u g,ii kho Eam Ca
Mau. sdn lugng khai thac hang dich vu qua kho cd n1m 2021 d4t tr6n 9.400 tAn,
doanh thu khai thdc <14t tr6n 700 triQu d6ng. dd g6p phAn gia rang hi6u qua su
dung cac kho dang quan ly,.
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3 C6ng tic qurin ly tni chinh

Cong ty su dqng cdc h4n rnuc c6ng no. han rnu'c hdng ton,kho. hang gui kho: k6

hoach dong ti6n d0 tdng cuong quan tri rui ro. Cong tac ki0rn soat chi phi quan 11,

va chi phf ban hang dugc thgc hiQn kha tot. kct qua thUc hiQn chi phi cluan 11' vir

ban hang ndm 2021 la 46.85 ty dong/k0 ho4ch 49.47 ty dong. giarn 5.3% so vtii ke

hoqch (kh6ng tinh chi phi dn vdt pham. qua tqng nh6n tu Co dong lcrn PVI"CCo
4"1 ty dong).

Trong ndm 2021. C6ng ty chu dQng sap x6p nguon von phuc vu c6ng tac kinh
doanh hqp ly va khai thac t6i u'u. nho va1' loi nhuqn tai chinh cta Cong t1' I'}SW

trong narn 2021 vuot k6 hoach 36.6%. tang li29(, so vdi thu'c hicn nirn 2021 .

Cong no khach hang cu6i narn 2021 girirn so vcvi 6 thang dau ndrn. co bdn khorrg

con cong ng qua hqn.

C6ng tdc k6 ho4ch

[]an giarl d6c luon bam sat nhiQrn vr,r du'gc llDQ'l-. I)llDCD giao. '['rong d<i. da

chi dqo c6ng t6c xay du'ng k0 hoqch. triOn khai nhieu giai phap nrrii trong hoat

dQng quan 11'. ho4t dQng kinh doanh. dong thoi nang cao qudn N chi phi hieu qua

gilp tiOt giAm chi phi gia v6n, chi phi qurin ly ban hang. gop phdn quan trqng clio
kdt qua loi nhu4n dpt dugc trong boi canh thi truong phan bon canh tranh khoc

liQt.

Ban giam doc lu6n b6m sat KH dugc IIDQI- giao nlm 2021 de don d6c. kiclrtt tra

cac Phong chirc nang trong qu6 trinh thUc hi0n. kip thoi dua ra cac giai phap xn' l,
hi0u qua va tfri uu.

C6ng tdc mua sim
Dau tu mua sdrn: 

-l'rong 
narn. Cong t1' triOn khai cac gtii rrua saln phqc vrt.cho

cong tac san xudt kinh doanh voi t6ng gia tri 0.84 tv clong/ k6 hoach 2.57 t1,' clong.

vcri cdc don hang mua sirn thi6t y6u nhu' nAng cip ha tang CN'l-'[' cta Cong ti'
(Fircu'all). trang bi rnay tinh lanr viec. c6c-l"l'l] v'a CCI)C cdp cho cac kho. PSW

chi thr,rc hi0n rnua moi 'l"l-B larn viQc khi bi hu hong nang hoflc dap ung nhu cdu

phat sinh cAp thi6t cho cong viEc. Dfii viri c6c 'l"l'll da h6t kh6u hao trir vin con su'

dqng dugc" PSW kh6ng tri0n khai trua trcii.

C6ng t6c t6 chf'c, lao dQng vh dio t4o

So lao dQng.uOi ti, ndn202l la 54 ngu'cri/kc hoach 60 ngu'tri.

PSW thqc"hiQn viQc chi tidn lucrng. phuc lqi dLrng thco cprl'chC. qu1 dinh cua

Cong t)'. Td chuc kham su'c khoc dinh kj,. thy'c hi0n day' du cac loqi bdo hicrtt'n'a

cac chO d0 chinh sach khac phu hcrp vt"ri quy dinh cua phap luqt. Cong ty.

Cong tac dao tno nfur 2021 banr sat 1'0u cAu corrg vicc. phu hop vtii didu kiQn cua

cii rrhdn. d0 xudt diro tao nang cao trinh do clturCrr rlon plrir hop vtii dinh hu'ting

phat tri0n cua Cong ty.-l'ricn khai 9 khoa ddo tao trong nirn cho 67 lLrot ngu'iri vdi
kinh phi hon l0 triQu dgng.dqt gan lll.6% kC hoqrch luot dao tao trong khi chi su'

dung khoing 5l .7% ke hoqch chi phi ddro tao nirnr 2021. gop phan tiet giarl chi

phf su'dUng cho C6ng ty.

C6ng t6c t6i co'ciu doanh nghiQp

C6c hoat dQng licn quan dOn cong tirc tdi co cau cloanh nghi0p ctia Cong tr trong

ndn202l co c6c di6nr chinh nhu sau:

f ir{p tlrc ra sodt. su'a d6i. bf, sung h0 thong Quy' trinlr. Quy ch6. Qu1' clinh dtirn bao

hanh lang phap ly cho xu lj cong viQc.

ehoi hop thp'c hiQn cac chi dao vc cong tac tai cau tr[rc tu'Co dong ldn PVI]CCo.

4.
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- I{ii soat. b6 tri nhan su nhrirn tip trung nhdrr sLr cho. khtri birn hdng trong boi canh
kinh doar-rh ngil cang khti khan. canh tranh 

-ea,r ,eat. thecl huong tang can b6 thi
tnrirns.. q.iarr lao don_q _eian ti0p tari r,[n phdng. kho.

ll. K6 ho4ch Kinh doanh nitm2022
Mac du -eia 

ph.an the gioi co dAu hiQu ha nhiQt tu dAu thang I d€n th6ng 212022.
satr khi tang.sCrc trong than-e ll & 121202,.'t'r.1, nhien" theo du b6o cta lliep hoi
phdn bon th€ gioi (lFA). gia phdn co the s€ ti6p tuc neo o mt'c cao, tham chi c6
thO tlng th0m trong nira dAu ndm 2022. do cdc y6u t6 t6c dQng l6n n-eudn cung
phdn btin totin cau (dac biQt cdc van de dia chinh tri kho c6 t[e k6t thfc sOnri'l'rong khi tirng nhu c6u phan b(rn thO gidi trong 2022 du'gc II;A clr,r biio se duy tri
bang hoqc tdng nhe so vdi 2021. Voi dg bao gi6 ban thu4n loi s0 ld dQng lpc tang
tru'ring cua c6c DN SXKI) phan bon trong ndm 2022.

l. Nhigm vr,r trgng tf,nr

Ilan diCu hiinh C0ng t1" xdc dinh mQt s6 nhiQnr vu trong rArn cdn dugc quydt tiCt
tri0n khai nhanr thuc hie;n thdrr-s. lcvi ke hoach nhie rrr vu ndm 2022.cU ttre nhu sau:

- I)arr bao -eiir vii'ng thi phin LJre vir phat tri0n nr4nh thi phAn NPK Phu My tAi khu
vuc.

- N6 llrc phan dau dat sdn luon-e kinh doanh NPK Phu My 29.000 tAn rrong narn
2022 theo k0 ho4ch. huong toi gia tang srin luclng kinh doanh vdo nhirng narn ti6p
the o.

- Nang cao chat lu'ong dich vu hAu cdn. xay dung hinh iinh khdc biQt voi cac A6l tnf
canh tranh blng chdt lugng dich vu t6i uu.

- l[ng cu'ong cong tac -quan .ly. xA5, dung va phat tridn hiQu quti kenh phan ph6i.
dam bao bdn v0ng ca v0 chidu rQng va.t',ie u rau.

- l'[ng cu'ong cong tdc quan tri. ki6m so6t vzi ti6t giarn toi da c6c khoan chi phi cAn
ti0t giarr bang cac giai phap cu thc. dqrc bigt tiOt giam chi phi bdn hdng vd chi phi
quan ly doanh nghi0p tai dcyn vi.

- I)iinr bao hi0u cluti c6n-u tdc cAn AOi v6n. dong tidn va quan ly cdng nq d6 khong
phat sinh nqr xau. c<i bi€n phap xu' ly d0 thu t-,f,i n,7 tern dgng. kh(; ddi. darn bao
tinh hinh tiii chinh lanh rnanh vA thuc hiQn dAy du cac bi0n phap quan tri rui ro
thco quy dinh. x6y du'ng phu<rng dn co cdu v6n chu sd h0u phu hqp. d6ng thoi bao
toan phdn von g6p cta c6 ddng lon l'}vl;cco t4i PSW theo dring quy dinh hi6n
hdnh.

- Chn dQng rnii rdng hoat d6ng SXKD cua don vi, phAn dAu gia tang doanh thu va
lgi nhu{n cho cCrng ty. nAng cao ning suAt lao d6ng t4i don vi.

2. Cdc chi tiOu kG hoach chinh ndm 2022

Chi ti6u DV'I'

Srin I ti0u thg

str

I)r,rnr t'!ru Mi

1
-)

2 NI'K l)hir Mi
Dam KeBo
PhAn b6n thu'ong hi6u lrhir Ivl! do

KH
nnm 2022 (tpi

N.Q chflp thu4n
sd 02/NQ-'tNIl)

K6 hoach
2022

didu chinh

290.000 290.000

170.000 170.000

29.000 29.000

l'dn
'l'6'n

-----
Tin 2.000 2.000

'fdn
62.000 62.0004 lC'l cun cil (*)
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stt Chi tiOu DV't

T6n5 Phdn bon tu doanh cua dcvn vi 27.000

II Tiing doanh thu 't1i tl6ng 2.549 3.82{

3.tt00

3.7 45

54.e5

34.95

III 1'6ng chi phi 'ti ddng 2.525

2.170

54.e5

34.9-s

I Gia v6n 'l'1 d6ng

2 ('hi phi IlllQL 'l'yi d6ng

Chi phf ban hang Ty d6ng

Chi phi quan ly Ty d6ng 20.00 20.00

0.1 0

23,77

19,112

6.70

3.ti0

J Chi phi tdi chinh vd kh6c 'fy d6ng

tv Lo'i nhufln tru'6c thu0 'ti'cl6ng 23,77

l9,ll2V Lo'i nhuf,n sau thu6 'ti'cl6ng

VI C-:.ic chi ti6u khrlc

I
"fhu0 vir c6c khoAn phai n6p NSNN Ty ddng 6.70

2
Trich Qu! khen thu'crng, phfc loi
(tam trich 20% LNST)

'fy ddng

o//o

-l'r.d/ng/th

'ti'd6n <tb

3.ti0

i.510

6,1 9

6.19

6,1 9

J
-fy 

lQ cliia co tuc

N[ng su6t lao d6ng binh quAn ((*1<*)

tinh theo doanh thu)

C'rlc chi ti0u diu tu'

Giti tri tltu'c lti€rr dAu tr
- Mua sim'l'S TTB (*)

9

,s.i I I

6,1 I
6.19

6,19

4

VII
I T.t; 45,,r

1-!'d6ng

2 Gid tr! girii ngAn 7.1;dAng

- -l-ir r'6n chu so hiru 'l'y d6ng

KII
n:int 2022 (titi

NQ chdp thu{n

hoirch
2022

di6u chinh
sd OZIN

.I'N

27.000

6.19 6.19

1*1 Vo'i diiu ki€n CO dong lon PVFCCo (Dt'}M) phai dam gung cap du san lrro'ng

cac mat hdng phan bon khdc ?ang thuo'ng Phti Mi theo ke hoaclt dd drcc HDQT
cua co rlong l6'n PVFCCo cltap thuQn.

(x*1 Trong qud trinh tri€n khai thryc hiQn, tity,nlru cou thtrc ti Cong h'co thi linlt
d\ng hoan doi/thay the cdc hang tn4c tnuo .sitm nhtrng rin dam bao khong wro't

qud tong gid tri mua sdnl drqc DHDCD ph? dultQt.

(*'<*) DITDCD cho phdp ttDQT'xetn xet ltra chon hinh thti'c tlnh ndng suat lao
clQng hotic theo doanh thu va lo'i nhuan hoac theo son lrrong vo lcti nltuan d€ lirnt
co' .so'tinlt tocirt qu! ltro'ng cia ngtro'i lao dQng.

3. Cr{c girii phip thU'c hiQn trgng tdm

3.1. C6ng tdc kinh doanh, thi tru'd'ng
- Ngufrn hang cua PSW chu yeu dugc cung.cap tu Co dong.lrrn la PVFCCo..do d6

PSW s0 phdi hqp chqt che vcri nha cung cdp dirn bao nguon hang san co de cung

cdp kip thcri cho khach hang trutrc rrria vu. dong thtri kiern sodt chAt che- chdt

lugng ngu6n hdng tu khdu nh4p. luu kho. xuAt giao Dqi ly va khi xu6ng d6n nong

dan.

- PSW se ti€p tyc rd so6t vdr,clanh gi6 lai II-IPP. xAy dr,rng hea th6ng phan phoi ri0ng
cho c6c dong sin phAm d€ co chinh sach tqp trung cho viQc phat trien thi trutrng
NPK Ph[ M!. Ngoai ra phat tri6n thdm cac khach hang tiOu thp trgc tidp tqi khu

vu'c rni0n'l-dy oho san pharn Ure nguy0n liQu.

,t22

'.lc'l
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- Ngoai ap dung ciic chinh s6cli ban hang theo chinh sach chung cua Cd dfrng lon
PV[]CCo. I'SW se linh hoat trong qua trinh tri6n khai. 6p dqng cdc chinh s6ch uu
ddi cho c6c Nl,lrlkhach harrg.

- I ri0n khai cac chu'trng trinh l'i0p thi truydn thong h6 trcy bdn hdn-e vd tu vAn ky
thuAt su'dr,rn-e phan btin lrhLr Mi.

- friCn khai quan-c, ba va xdy d1rn-e hinh anh t)4m Phu M! c0ng nhu bQ siin phAm
Ph[ My tai nh0'ng dia birn cluan trong trong khu vuc.

- 'l'iep tuc nghiOn ci'u tirn toi cric phu'crng thrjrc rndi trong ti6p can khach hdng/non-e
dan hi0u qLrri.

- -l'ich 
crrc tirn ki0rn. ldrn viQc vcri cac dOi tac d6 tim ki€m ngudn hdng t6t. 6n dinh

vd co hiQu qua. hu'ting dCn vi0c ldm nha phnn ph6i tai dia bdn.
- Kit hop cdc giai phap ntarkcting vivi ndn tang c6ng nghQ so. cdc ung dung MXII

nhu: Iaccbook. zalo. viber.... Oe AAy rnanh c6c hoat dQng ti€p thi, lruy6n rh6ng
onlinc (Digital Markcting).

3.2. Qurin li tni chinh
- C6ng ty' tiep tuc thr-rc hi6n quan 11, chflt che c6ng no theo tung khach hdn_e th6ng

clua dinh tn[rc. thutvng xuy0n cAp nhat tinh hinh tai chinh cta c6c Dai lylCH rh6ng
qua cdc kdnh thong ti,n dd phdng ngu'a cdc rui ro co th6 xdy ra. ch0 y d6n vi6c lual
chuy0n von rlhanh dc -eiarn brx chi phi su dung von. Qurin ly' va thu h6i c6ng no
theo dung cluy dinh. l<h6ng d€ ng clua hqn. Khuy6n khich khach hdng mua lidng
theo chinh sirch thanh to6n n-eay. girirn c6ng no. Theo d6i tinh hinh thanh toan
c6ng no phai thu. phrii tra. bao c6o cong no kip thoi.

- DAy tnanh tri0n khai thuc hi0n bao l6nh hang grii kho NPP aOi vOi ph6n bon mang
thu'rrng hieu danr Ph0 Mi.

- [)6ng thcri cludn ly chflt che vi6c thuc hi€n tier giam chi phf tOi da rrong toan b6
hoat dQng kinh doanh. gop phdn gia tan-u lgi nhufln cho Cong ry. B€n canh do
chdp hdnh nghi0rn chinh cong tdc b6o c6o vd cdng bd th6ng tin theo dfng quy ch6
c6ng b6 thOng rin nhiln tao su.rninh bach a6i vOi c6 d6ng.

3.3. CQng t:ic t6 ch,ri'c nhin sg'vi dio t4o
- 'l'iep tuc sdp xep va kiOn toan l4i co c6u tf, chuc cho phu hgp voi ho4r d6ng kinh

doanh cua COng ty. sao cho t6 chu'c tinh gon. ti6t ki6rn vd hi€u qua nhAt. TGp tr;c
ra soiit cong tdc tai ciu tr0c theo hurrng tinh ggn bQ rnay. dich chuy6n co c6u lao
dQng theo hudng rAng ry l0 nhdn sy liun viOc rrgc tiOp t4i thi truong.

- Ddy manh cdng tac ddo t4o chuy€n rn6n. ddo tao cdn bQ ngudn, ludn chuy6n hoac
tuy6n rntri nhdn sr,L co ndng luc va kinh nghiQrn vC linh vuc n6ng nghiQp b6 sung
vdo luc luong nhan vi€n kinh doanh trr,rc ti0p.

- 'l'i€p tuc cdi ti6n chinh s6ch trd luon-e. thuong darn brio phan dnh dring gi6 tri dong
gop cua tu'ng c6 rrhdn va vi tri cdng viQc.

- 'f i0p tpc th;rc hi6n. cdp nhAt phAn rn0rn h5 tro c6ng tac gi6m siit ho4t ddng cua
cB'l"l' vd thong k€ thong tin thi rruong, nhu cdu ,[,rru b6 sung th6ng tin gifp
ddi ng0 CBT'I du kha nf,n_e tu'vAn cho d4i ly, cira hdng vd n6ng d6n.

- Ra so6t cdc quy trinh. quy ch€, cai ti6n rnang tinh ring dung cao. sao cho d6 thuc
hi6n. girim bcrt cac tht tr;c h6 so vd rirt ngin thoi gian thgC hien. D6ng thoi rhlrc
hiQn tap hu6n quy trinh. thuc hien ki6rn tra. aanh gia rhgc hiQn quy riinh d6 quy
trinh di vao thuc ti6n.
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3.4. C6ng tric d6u tu nghi6n cti'u phdt tri6n

- PSW se chu dQng tirn hi6u sau hcvn v0 cac dich vu trong nong nghiQp gin vcri sLr

dgng phan bon hiQn dqi. quy trinh canh tdc va nghicn c[ru [rng dpng cong nghQ

thong tin. so hoa mQt c6ch dong bQ trorrg hoqt dQng kinh doanh cua Cong ty. qudn

tri hQ thong phdn ph6i, phutrng th['c tnua ban hang.

3.5. Diu tu'mua sim
I)u' ki6n trong nitn 2022. ngoai mua si,.,r cac trang thie{t bi thong thucrng php.c vu

hoqt dQng cua Cong ty. PSW se tri0n khai dAu tu'hqrng rnuc tiri siin c6 gi6 tri dau tu'

lnn phuc vu cho hoat dQng t-ogistic cta don vi. cac du' 6rr cU the sd du'oc ldp

phucrng an vir bao cao theo quy dinh. c.ong tac dau tu's0 du'oc thp'c hi0n durrg theo

cluy ch0. quy dinh ve dau thdu nharn tiet kiQrn chi phi cho Cong ty'.

CIAM DOC

Nguy6n C6ng Bing
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I.

Phin 3 - BAo cAo cun HQI DONC QUAN'rR!

Iloi dong cluiin tri (llDQl)Cong ty cd phAn.l'}han bon va lloa Chdt xin trdn rrong
bao cao l)ai hQi dong co clong (DIll)CD) ve k6t quzi hoqr dQng cua IIDeTtrong
nanr 2021 va kC lroar hoat dong cua IIt)Q l' trong nitnt 2022 nhu sau:

K6t quri ho4t d6ng cria tlDQ-l'rrong nIm 2021.
'l'inh hinh nhf,n su'cria tlDQ'l' trong nirn 2021.
'lu thang 0l clOn hOt nga,"- 2910612021. lll)Q'f vcri 05 thdnh vi€n duong nhi6rn cld
tich cuc thrrc hicn vai [ro. nhiern vu thco chudn rnuc quan tri cua Ctrng ty c6 phAn.
k.3 tir ngiy'29/0612021 IIDQ'I'di dugc DIIDCD bAu tai nhi0m kj,202 I 2026
gonr 3 thanh vi0n. trong do 0l thanh vi6n HDQ'I' chuydn trdch. I thanh vi€n
I lt)Q I kiOrn nhi0rn va I thanh vi6n dQc lflp cU th6 nhu sau:
l. (^)ng l)harn Qur lliin Chu tich HDe'l'.
2. t^)ng NgLrven (iong llirng -'l'hanh vi€n FIDeT'- Gidrn d6c Cty,.
3. On-q Chu Vin lldch -'l'hanh Vi0n ltDe'l- d6c lap.
C.ong t-v- t6 chu'c qutin l,i va hoat d6ng theo. rn6 hinh Dai hqli dOng c6 dtrng. I I6i
dong, quan tri. Ilarr kiCIn sodt va Giarn clfrc. IIDQ-I' kh6ng rhanh lap ca-c ti6u
ban/U1 ban kiCnr torin rruc thuQc.
Iloqt dQng cLra llDQ-l dugc phAn c6ng nhidrn vu cu th€ cho cac thanh vien. phu
trirch thco tu'ng linh vu'c tlO thanr tra cac ndi dun-e thu6c thirn quy,i,n cna III)e i dC
Ill)QI ra qu\Ct clinh. ckrn-s. thoi ,siiirn srit. chi dio. ddn iJoc tjSW trien khai thu'c
hi0n cac nghi qu10t. c1u1,0t clinh cua llDel theo linh vuc duoc phan c6ng.

Dinh girl tinh hinh horlr dQng cia pSW trong ndm202l.
Nam 2021 la ninr rhu' (l l) rnuo'i rnQt t,SW hoat dQng theo rno hinh cong ty c6
phAn. ld rrQt nilr kho khan khi cac chu6i cung ung. logisric bi di't giy do tinh
hinh dich b0nh covid dien bi0n pht'c tqp da da; den gia lnan UOn tren t'tri rru.ong
bi0n dQng tang. 'l'ru'tic nhi'ng kh6 khan va thu4n loi trong n1tn 2021 voi su cluan
tarn. hd tro va chi dqro sar sao cua co dOn-e lon pvFCCo, Ju'ptroi hop vd rrdirq'.J,
kh6ch hang. doi tac. sr,r tng h6 cua co aong cung vcri tu n6 lu.,'quy6t tdm cua
IIDQ'l'. BGt) cing nhu' CIINV. I'}SW da n6 luc thr,r'c hi6n va hodn rhd;h vuql c6c
chi ti0u ke hoqrch n[nr 2021 nhu sau:

T6ng quan ,i LOt quzi SXKD

2

2.1

Str Chi tiCLr l)rvrr vi tinlt

VNI)

KII n[rn
2021

-fhyc 
hiQn

ndm 2021

-l'1' 
IQ thu'c

hi€n 202 l/Kt I

ndn 2021

2

San I kinh doanh T
o4g d oanh thu

3 I-oi nhulin tru(yc thu0

2.2. Cic hoSt etQng cria l{Qi rl6ng qurin tri nIm 2021

voi vai tro la co quan qutin ly' cao nhdt. dai di€n cho quyon lgi cua cdc c6 d6ng.
trong nam 2021. I IDQ l' vdi 03 thanh vi6n duong nhi€m dd tfch cuc rhuc hi6n vai
tro. nhiOrn 

'u lheo chuan rruc qurin tri c0a c6ng-ty c6 phan. rioe:i o*qr. ,6 .hJ.

246.000.00
2.427.4s

l, vNn 55.00

101,630/02s0.017.93

71.98

2.675,93 I t0.23%
130.88%
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hoat dQng chuydn trach. ra quyet dinh tap th0. co s1r' phin cong nhiQm vu cho ciic
thanh vien HDQI'theo tung linh vuc chuyOn rnon cu the sau:

- Tharn dy vd co y kirln chi d4o trong c6c cuoc hop c';uan trong cua Ilan Giarn doc
(BGD) v0 viQc tri6n khai cac nghi quy6t. quytl dinh cua IIDQ'l'.

- Theo d6i va giam sat qua trinh dii:u hanh kinh doanh. thfing clua hoat d6ng quan

tri, giam s6t trqc ti6p va cac bao c6o. van ban cua IIGI) gu'i bao cao l{DQ'l'.
.:- 'I'ruc tiep chi d4o.va gop y dfri voi BGD trong nh0'ng van de quan trong phat sinh

trong qua trinh di6u hanh kinh doanh.

I-IDQT quan ly PSW dd thr,rc hiQn dfng ciic quy0n va nhi0rn vu cua llDQ l' da

dugc quy dinh trong luQt doanh nghiQp va trong Diiu lQ PSW da dugc DIIDCI)
thong qua.

3. KGt quri hoat d6ng cria tirng thhnh vi6n IIQi rl6ng quin tri:

Iloi dong quan tri phdn cong nhiQm vu cho tu'ng thAnh vi0n phu trach tu'ng mdng
hoqt dQng nhu sau:

3.1 Ong Ph4m Quf Hi6n - Chu tich tlDQ'|.

- 'l'hu'c hi0n chrjrc nang. nhiCrn vu va qu1,0n han cua thanh viOn IIDQ'l-vd Chri tich
tlDQ-f thco quy dinh cta phap lurtt. I)i0u lQ Cong ty'.

- ['hU trach c6c linh vpc:

+ Quan ly va php tr6ch chung c6c linh vuc hoqrt dQng cria Cong ty.
+ Cong tac xdy dUng chi6n lugc phat tricn:
t- C6ng t6c co c6u t6 chu'c vd tai cAu truc:
+ Cong tac ban hanh. sua dfii bo sung cac quy chO. quy' dinh quan 11, nQi bQ:

I Cfrng tac quan hq co dong & nha clALr tu:
+ 'l'heo ddi chung cac phr)ng trong Cong ty,.

3.2. Ong Nguy6n COng BIng - 'l'hanh Vi0n IIDQ'I ki0rn Giarn doc Cong ty.

- 'l'hp'c hi€n chirc ndng. nhiQrn vu va quydn han cua Giam cloc va cua thdnh viOn

I IDQT theo quy dinh cta phap luflt. Dieu l0 C6ng ty'.

- PhU triich cdc linh vuc:
1 Cong tac xdy dung vd thy'c hi0n k6 hoach kinh doanh hang ndrn:

t- Cong tac dao tpo, phat trien nguon nharr luc:
+ Che dg tidn luong. thucrng va phuc loi khiic doi vrii ngu'oi lao d6ng r,'ii cong: tac

thi dua" khen thuong, ky lu4t:

+ Cong tac quan ly an toan. moi tru'crng" chAt luong:
r l.inh vuc li0n quan cl6n tai chinh- kc toan. quan ly'r'on hoat dong kinh cloanh:
+ l)huong an chi tra co t[r'c hang nirrn:
-1- Cong tac truydn thong. quan ly thu'ong hi0u.

3.3. Ong Chu Vin Hrlch -'fhanh vicn IIDQI'dQc lqp.

- -fhgc 
hiOn chuc ndng. nhi0rn vu cua thanh vidn IIDQ1' va thdnh vi0n doc lap

tIDQT theo quy dinh cua phap luqt va Didu l0 Cong t1,:

Phu trach c6c linh vuc:

PH
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I
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-f l'hr,r'c hiCn biro cao dinh kj' hoat dorrg cua thanh vien ll6i d6ng quan tri doc lAp ya
ket qua danh gia cta thinh viCn d6c lAp v6 ho4t dQng cua-ttQi dorrg cluan tri.
('l'hco khoan 4 I)iCLr 2tt0 N-uhi clinh l55ll55l2)20,tJD-CP ngay 3l th6ng l2 ndrn
2020 cria l'hri 'l'u'ting Chinh Phir vd viOc quy dinh chi ti6t thi hdnh rnclt s6*didu cua
[.Lrat Ch[r'n_e Khohn ).

I)hut triirr cac sdrt pharn Intii. lirrh r,1rc rrcri trong chi6n lugc phat tri6n cua Cong
ty..dac bi0t ki ciic rnang licn cluan d0n chudi nong nghi0p. v4t tu n6ng nghi0p nhLi:
Giong. ki thLrat canh tiic. cilng nghe canh tdc. ...

116o cio horlt tl6ng vn k6t quri drlnh gii cira thirnh viOn rlQc lf,p HDeT:
l'hirnh vi0n llDQ'l Chu Van Ilirch hoat dQn-u <loc lAp" khong nanr trong ban dieLr
hanh.,di thant tlp'dn1 dLi cac cuoc hr.rp vri thim 

-eia 1' kiOn. f,iO, cluyet 
"OO. 

tap uC
cac ralt di tlrr.rct dinh cria llDQll l'ham gia giam s6t. chi dao hoat ddng cua Ilan
dieu hanh thco phan cirng cua IIDQ'l fe iu thoi diOm dugc bAu rao ilDel'ngay,
29t06t2021.

Dirnh giir ctia thanh viOn Ill)Q l' dQc lnp vC quan trildidu hdnh cua C6ng r), rrong
nanr 202 1.

llDQ'l' r'a bQ mirv dicu harrh cli .thu'c hiQn vai tro. nhiQrn vu theo quy dinh cua
phap luat rC cluan tri Cong ti.l)ieu lQ C6ng ty va cdc e1uy0t dinh cua D[{DCD ya
llt)Ql. Cac thanh v.idn III)Q'I'r'a cirn b0 di€u hanh dd thUc hifn vd tuan rhu di1
du trach rrhiQnt, quy0n han clu'cvc giao theo quy dinh v(ri muc ti6u bao v0 quy€n loi
cho toan th€ cd clong cua Cong ti,. kOt quii cluoc the hien clua cdc chi tieu [d hno.h
kinh doarth nant 2021 di hoan thdnh va hoan thAnh vu'crt rnuc c6c chi tiOu dii ra.
'l'hanh vicn llDQl dQc lAp pliu trach rning phat tridn ciic san phArn mrii. lTnh vr,rc
tt.ttii^Lrottrt cltielrt lu'o'c phiit tri0n cLra C0ng t1. dflc biet la cdc mang li0n quan den
chu6i nong n*uhi0p. vat Lu nOng n-ehiQp nhu': Gi6ng,. ky' thuat canh tac. c6ng ngh0
canh, t6c. . . . I li6n tai Cong ty dang dAy rn4nli nghi0n cuu trong h0 th6ng phan phiri
ad r5i uu hoa loi nhu4n vd giam bo,t khau trrng gian. gi0p n6ng ddn tidp can san
phAm phan bon l']hI My vcri giir canh tranh rrhAt tr0n thl rruong.

16ng hq'p k6t quti tham clr;'crlc cuQc hgp HQi d6ng qufrn tri ciia cric thinh viOn.
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6.

Ngoai ra.. tung thanh vien HOi d6ng quiin.tri dd tham gia vao viOc thong clua c6c

nghi quyet/quydt dinh cua HDQI- qua l6 lan lay 1i ki0n bang van bin.

IIDQ1' da dA ra nhidu giAi phap nhdrn dinh hunng. h6 trcr cho BGD PSW trong
hoqt dQng kinh doanh. cfrng nhu cac hoqt dQng cluan tri khac cua PSW. IIDQ'l' chi
dao" xem xet. giarn sat th6ng qua cac bao cao hoqt dQng kinh doanh theo

thang/quli trong ndm 2O2l cua BGD. dong thcvi h6 tro trong viQc thgc thi cac Nghi
quy0t. Quyet dinh c0a HDQT va DIIDCI). cp th0 nhrr sau:

Ban hdnh k6 hoqch hoqt dQng cua IIDQ'I- ndrn 2021,

Chi clqo t6 chuc DI-ll)CD thurrng ni0n 2021.

I'he duyQt k6 hoach. giarn sat vd chi dao [l(iD thr,rc hi0n k0 hoach kinh cloanh nirn
202t.

Chi tra co tu'c n[rn 2020: 4% rnQnh gia co phieu.

[.ua chon dcrn v! thUc hi0n kiOm toan bao czio tai chinh thco t;' quyCn DIII)CD.

Quy6t dinh ve, viQc phO duyQt va ban hanh dinh mu'c hang t6n kho va nq phai thu

cta Cdng ty co phAn Phan bon & I ICDK 'l'ay Nam IlQ.

Nghi quy6t thong qua dinh rnt'c d6u trr ti0n gui tai circ 'l'C-fD va phc du1'e^t k0

Iroach dong tien nirn 2021 cua PSW.

Qu-v6t dlnh v0 vi0c ban hanh chinh sach nhdn vi0n cua C'|'CI) phdn b6n va IIoa
ch6t Ddu khf Tdy Narn BQ.

Quytit dinh vC vi0c thanh lqp Ban chi dao tai c6u truc I)SW.

Quy5t dinh ve viOc b.an hanh quy chc dai lj' ti6u thp san pharn phAn btin cua C-f(ll'}
Phan bon va IIoa chat Dau khi 'I-ay Nanr IlQ.

Qu1'0t <tinh r'0 r,i0c ban hanh chinh sirclt nltarr vi0n cua C'lCP phAn htin ra Il(ra
chat I)du khi 'l'a1, Nam llQ

Nghi quy6t vd vi0c ch6p thufln di0u chinh k6 hoach kinh doanh nam 2021.

Chi dqo xay d1rng k6 hoach nitm 2022.

Va thgc thi cac quydn va nghTa vu khac thuoc tharn quy6n v2r trdch nhiem cua

rrDQ'L

Nh$n x6t chung

Cac phien hgp I-lDQ'l'dOu triOu tflp dfng theo quy clinh luat Doanh nghiQp va Didu

lQ Cong ty. Cac v6n d0 thuQc thAm qu1,0n quy6t dinh cua tll)Q'f duoc xctn xct va

bi6u.quy6t.theo nguy0n tic "da so" va du'oc ban hanh thco hinh thLrc r,[n ban nghi

qu1,et/quyOt dinh.

Cac nghi quySt/quy6t dinh do I-lDQ'l' ban hanh ddu du'gc Ilan Giam doc chi dqo

thU'c hiqn va dqt duoc nhfr'ng rnuc ticu do IIDQI- dLra ra.

tl6i clu'O'ng, diro t4o ning cao ki6n thirc quin tri C6ng ty.

'l'6t ca cac thirnh vien IIDQT dcu co kinh nghiQrn va dugc diro t4o vc quan tri
C.ong ty t4i thcri didm dugc bAu/bo nhiQnr ngoai tru' I tlranh vien dQc lqrp rnoi du'gc

barr nhiQm ki 2021-2026.

Thanh vien HDQ'l' lu6n chu dQng boi clu'Ong. cqp nhttt ki6n thilc ve quan tri Cong

ty d0 clap ung rrhu cAu cong viQc.

C6c giao dich, lu'o'ng, thu'd'ng, thir lao vh c6c khodn lq'i ich khrlc ctia thhnh
viOn HDQT trong nim 2021.
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l'}SW ap dun-c. ch0 do lu'ong cho thanh vi0n HDe'l'thco quy dinh cua ph6p luat.
liai hila rtii chirth siich lutrng ra c1u! lu'tyns hang narr cua I)SW. tuong xu,ng vcri
nlng lr,rc vii kCt cluti c6n,u r'ifc cua tirn-e thantr uien. Che dg thuong v-d phnc lqi
chung khirc thco chinh sdch nhdn vi6n cua PSW.

Iloi voi cac thanh vi0n llDQ'l'va thdnh vidn tsKS khong chuyen rrdch. c6ng ty
thuc hiQn cni Ut2 thu lao cong viOc.

l'ien thu'cing. phuc loi va -siao dich khac cua cac thdnh vi6n I{Der:
l-uong. thu'rirrg. thu lao thanh viCn Ill)Q'l' rflm202l.

Srt I lotOn ('h r'r'ctla n h
'l'i6n luo'n

'l'ht lao

l'lrarn ()trr I IiCrr ('r . ltrxl l' 1.008.676.60e

t.

il

ll6i tlirng qurin tri

lrinh Varr Khiern

N-uur drr ('rirrg tlarrg

t.€ 'l'hanh 'l'ung

rv til)() l

tv ilt)Qt
k i0nr (i l)
rv 1il)Ql

kiCnr l).CiD

8s5.,19-.t..160

23.866.667

23.866,667

'l'6ng cQng

t.31r.824.t62
ll.tl(r6 Ir6i

l. [5.966.5i.l

23.866.667

23.866.661
a, ra1 1tl:4.1 J ).J J -)

2.533.524.0J0

'l' rtl Uatl v ilrxl rKieat

6 ChLr Van l lach DQI
'l'oNG coN(; I.86.1.I70.069 95.733.33.1

tl

c

(iiao dich ct) phi0u cua c6 dirn_e noi b6: khong c6

llao cao."-i ca9 giao dich giu'a cdng ty. cong t1,con. cdng ty,clo c6ng ty d4i chung
nattr cluvcn kiCnr soirt tr0n 50% trri lOn von Di6u l0 vcri thanh vien ft6i rtong quan
tri va nh[i'ne ngu'rri c(r licn cluan cta thanh vi0n d6: khclng c(l

Giao dich giti'a corr-e ty' r'tii cong t1 trone d6 thanh vien I I6i d6ng cluan tri la thanh
vi0n sang lap. hoac la ngu'iri cpan l, doanh nghiQp trong thoi gian 03 ndrn _ean nhAt
trLr(vc thiyi diOrtr giao clich: l<hong c6

I ltrp clong hoac giao clich r oi co clOng nCri b6: c6 d6ng DPM hqp d6ng mua ban
phdn brin r u dich vu cluring cao. tr-r r,,r,in kj, thuat.
(Bting k0 ctri tiit cric giao dlctt td'i cA efing nQi bQ tlu'p'c ti\t kO cr.t th| trong Bio
cdo quritt tr! ninr 2021 da du'grc etdng ttii trln website ctrio psw).
Vi6c thr;'c hiQn crlc quy tlinh vd quin tr! C6ng ty: IIDeI'dd thuc hi€n nghiern
t[c c6c c1u1' dinh v0 cluiin rri doanh n_uhi0p cta phap lu4t.
K6t qu:i girinr sirt d6i v6'i Girinr d6c vir c6c thinh vi6n trong BGD.
Ciam"doc c6 phan cong nhiCrn vu rd rang cho Pho Gidm ct0c phu trach theo rniing
d0 tri6n khai thu'c hien.

BGt) da t6 cht'c tri0n khai t6t cac nghi quy6t. quy6t dlnh cua HDeT d6 mang lai
hiQu qua cao nhat cho PSW rrong narn 2021.
tlGD di tuan thu da,r' du cluv dinh cua phap lu6t. qu1, ch6. quy dinh trong hoat
dQng dieu hinh kinh tloanh.
tlGD dd chi dao cdc I'hdne ch[rc nang lruc thuoc ra so6t" bo sung. cqp nhat quy
chO. quy trinh. c1u,r' dinh d0'ban hiinh phu hgp voi quy dinh hi6n hanh vd rinh hinh
thuc t0 trong kinh doanh.
BGD dd chu dQng thu'c hiQn ddy manh c6ng tdc thi trucrng. hQ th6ng phdn phoi.
chdm soc khach hang. xAv dun-e hinh anh PSW voi khach hang va ba .on n6ng
dAn trong khLr vu'c.

d
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'[i6n thu'ri'ng
vi phf c lq'i tu'
qu! K'I-l'l

Chi phi r A

lqli ich khic
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III. K6 ho4ch vi ilinh hu'6'ng ctia HEQ'I' trong ndm 2022.

nOi canh gi6 dau th6 gicri di0n bi6n phuc tqp. gia phan bon th6 gitri vtr trong nu'crc

co chieu huong tAng, thi .truong phan bon tai khu vpc DBSCL canh tranh khoc
liQt. BOn canh do. s6n xudt nong nghiOp bi anh huring boi han han. gia nong san

vcyi nhidu thach thu'c trong sdn xudt. tidu thr,r nong sirn va anh hu'crng cua dich
Covid-19. f.6t ca nhirng y6u t6 trdn s0 la thach thtrc khong nho ch.o doanh nghiep
kinh doanh phdn bon trong viQc thuc hi0n cac tnuc ticu kc hoach d0 ra.

cong tac quan tri va dieu hirrrh doanh nghiQp di phan cliiu hotrn thanh ciic rnuc ticu.
nhi0m vu rna DIIDCD nam 2022 giao:

K0 ho4ch nrim

Crlc chi ti6u

San lugng kinh doanh

KC hoirch ntim
2022 tli.du'g'c

IIDQ'I chAp thuiin

190.000
2.549.03

2022 tli6u chinh
liri thco tinh hinh

th u'c t0
290 000

3.824
- rijl

Do'n vi
tinh

I'an

T cloanli tlru
23.77

Chi trd t[r'c I
ItQi dong Quan tri dd ra phucrng huong ho4t dong nint 2022 nhu sau:
"l'i6p tpc to chu'c bo rnay vd hoat dQng c.ua llDQl' chuy0n nghiQp. trach nhiOrn.

Phdn cong. phAn nhiQrn rd rirng. cu the nharn tang hi0u qua hoqrt dQng cua IIDQ'l'.

Chi dao hoan thirnh nhicnr vu k6 hoaclr kinh cloarrh nanr 2022 clo l)lllx'l) thong
clua.

Giam sat cac hoqt dQng cua BGD va c6c can bo quan Iv Cong ty nh[rn dtirl bao

hoat dQng cua PSW dat, dugc rnuc ti0u. hodn thanh nhi0rl vu va plrat trie{n bcn

vfr'ng. Ilao ve va phat tri0n uy tin. hinh anh va thuong hiqu cac san phdm cua PSW

cung cap tiri khach hdng vd nong ddn.
'l'6 chuc cac phi0n hqrp thuong ki. bdt thuimg va lA1' y ki6n d0 gitii qurl'et kip thtri

cdc c6ng viQc thuQc thdrn quy0n cia IIDQI',
'l'i6p tr,lc chi dqo c4rp nhat. chinh sua cac qu1' ch0. quy' clinh. qu1 trirrh clang ap

dqng tpi PSW cho phu hop voi luqt phap vir tinh hinh thuc te. 
-l'ricn 

khai xac dinh
rno hinh kinh doanh phu hop cfrng nhu' ap dpng cong nghQ 4.0 vdo cludn 1,. thp'c

hiQn tai cAu trirc PSW va nhAn su co chdt lugng cao. cir trinh d0 chuyOn nron vD'ng

vzing vir phu hop d6 dam bao t6i uu hoa k6t qua hoqrt dQng PSW.
'l'i6p tuc dAy,' m4nh tai c6u truc Clong t1'. Ra so6t. cdp nhat va cp thcl htia chicn luoc
phirt tricn I'SW dOn narn 2025. dinh hu'rrng dcn nfun 203-s,

Quan tdrn va bao vf tOi da qryen loi hcrp phap clro co clong vir thuc hiQn cac nhierr
vu khac dugc DI II)CI) giao.

l'r0n dAy la bao cao v0 c6ng tac qurin tri narr 2021 vir phr-rong huong hoqt dQng

nitrn2022 cua tlDQ'l'PSW. IIDQ'l'carn kdt se,thu'c hi0n nhiQrn vu ttrot c6ch.trung
thuc. cAn trong Ae Oap [r'ng su rxong dgi cua cd dong. dcm lai lgi ich cao nhat cho

I'SW,

'r-M. ilQI DONG QUAN rR!
c Fr u 'r'!c H
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I'hf,N 4- I]AO CAII CIN BAN KIEM SOAT VA TOTRiNI.I VE VIEC I-[IN
crreN DoN vt Ktr:nzl 'r'oAn

Cirn cu'vi\o chu'c nf,n-u nhi,-^nt vu cua llan KiOrn so6t (13KS).

Cirn cu' r'iio llao ciio tiii clrinh nanr 2021 clra I'}SW da duoc ki6nt tclan b(ri Cl6ng ty
I Nllll Dcloittc ViOt Narrr.

IIKS tran tron-s. biro cao trrLtic I)llt)CI) tinh hinh hoat d6ng narn 2021 cua IrSW vii
c6ng tirc thuc hi0n nhiCIn ru cta tlDQl'va Ban Giarn d6c (llGt)) trong nanr
202t.

Biro crio vd t 6t qui sdn xuit kinh cloanh cria c6ng ty, vd k6t qu:i ho4t dQng cria
ll6i ddng qudn tri, Gi{nr d6c C6ng ry
...i
lorrg stirt Itttvnu ti0u thu: 250.017 tdn phen b6n'-. 101.63% kC hoach. trong do Urc
I'hrr M.i': 165.200 tdn (100.12'2i,): NPK phLr M!,'sarr xuatt22.5946n (102.7%) va
cdc loai phlin b6n khac la 62.224 tdLn (1 05.46%i.
-l-5ng 

cloanh thu: 2.675.ti26 tri0u d6ng.

Chi phi bdn hang: ?.7.,110 tri0u cl(rng (khong rinh 4.1 t1, chi phi 6n vAt pham quang
cho. qua tang nhin tu"lC'l').
Chi phf cluiin lv: 19.437 triCu clong.

l.oi nhuan tru'dc thue : 71.98-t triCu dirn_s,.

86o cio dinh girl kdt quzi hoirt tlQng cta tlKS vir thinh vi6n BKS nam 2021
'l'rong ninr 2021. tlKS di thuc hien:

Giarn sit r i"^c tuan thu rhco c1u,r' dinh cua Di0u lq pSW aoi voi hoat dong cua
llI)Q'l vti tlGI). Ciani siit viCc thu'c hi6n nghi quyOt DLIDCD: rinh hinh thuc hi6n
ke hoAch kinh doanh nf,tr 2021. Giam sat trinh tu. thu tr,rc ban hdnh cac quy ch6
cua l'}SW.

Ki0rn tra tinli hqp lj rrong to chu'c c6ng tac ldp b6o cdo tai chinh.
Xem xct biro cao cr-ra kiCrn toan vicn <lQc lap trudc khi llDeT- ch6p thuqrn.

l'rong nirrn 2021. tlKS cla hop 6 lin voi cac n6i dung:
'l'hanr clinh so li0u tr0n biro cao tdi chinh narn 2020 cua C6ng ty.
'l'harn dinh so liOu tr0n biro ciro tai chinh c1r.r1, I l2)2l.
Giiyi thi0u thdrrh vicn llan kicnr soiit nhi0rn kj,202 l-2025.

IIop bAu 'l'rucirrg []an kienr soiit.
'l'hdrn dinh s<t lieu tren bao cao tai chinh quy 212021.
'l'hArn dinh s6 liOu tr€n bao ciro rai chfnh quy 312021.

[]6o ciio trii chfrrh cta I)SW vc ctv ban di phan anh trung thuc tinh hinh hoat dong
stin xuAt kinh doanh va tai chinh cua C6ng ty; vi0c ghi chep, ph6n loqri va trinh bay
tuin thLr thco chudn muc k0 toAn Viet Narn vd c6c quy Ainn nien hanh. BC'I'C da
du'oc C6ng ty Ki0rn toan Deloittc Vi6t Narn thuc hi6n soat xet vd ki6rn to6n theo
Nghi cluy'0t DIIDCD thuong nicn phe chuAn. eua thArn dinh BC]'c Ban Ki6m
soirt d0 co y kiCn nhdn xet. ki0n nghi v0 c6ng tac quAn ly tiOn gui. ki0rn so6t c6n-e
ncv va chi phi c0ng nhu'r'i0c thu'c hidn cac chi ti6u kd hoach ae kiem so6r hoat
dQrr-q cua Cong t1, dr-rcrc tot htyrr.
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stt Hc.r t6n '[hi lao (VND)

Mai tlong KhirnhI

2

J

Bui 'l-rinh Van Anh

Pharrr I'hi A C'hau

2. Thu lao vd c6c khoan thu nh4p khdc cua BKS

Ch['c danh
.I 

I}KS 42.000.000

I-V.I}KS 30.000.000

I-V.I}KS 30.000.000

't6ng cQng 102.000.000

III. 86o c6o thq'c hiQn nhiQm vy quiin lf cria HDQT

IIQi dfing qudn tri phan cong cong viOc cho cac thanh vi0n thco linh vr,r'c dd c6 .
ki0n.

Narn 2021. HDQI-hqp 6lAn va lay y kien thanh vi0n III)Q'| l6lan d6 chi dao.

xem xet" giarn sat cac bao c6o hoat dQng kinh doanh thco.thang/qu! trong narn

2021 c0a BGD trong viec thgc thi circ Nghi quyot. Quy0t dlnh cua

DHECD/HDQ]-'

Ngay 2110712021 Cong ty dI ban hanh.Ngh! cluydt sO t+fNq-'INI] ve vidc chi tra
co tuc narn 2020 lir 4o/oln}nh gia cfr phan.

IV. l]6o c6o thr.rc hiQn nhiQm vq qurin ly, clidu hrinh cria BGt)

IIGD thpc hiQn nghi, c1u1,6t I)lll)CI) thu'ong rriOn nfun 2021. nhrr su doan k6t. n5

lu'c cua BGD. tqp th6 CBCNV quyOt tarn de ra rrhiOu giai phap. tpn dr,rng nhD'ng co
h6i. nh0'ng thu4n lgi cua thi truong va srr hd tro rdrt lon tn' C6 dong lcrn PVI;CCo
trong cac chfnh sach ban hdng dd du'a PSW hodn thdnh vu'ot m[rc c6c muc tieu
ndm 2021 DtIDCD/I IDQ1- giao.

llGD c6 thuc hiQn phAn cong cho cac thanh vicn trons U(;l). trao cloi cong.r,i0c dc

tirn girii phap thr,rc hiQn k0 hoach kinh doanh cua I'SW. viQc cluzin l1'. dieu hanh

vAn darn bao rnang l4i lqi nhuqn cho PSW va lr.ri ich cho co dong.

V. KOt quri df nh gi6 sqr phiii hq'p gifi'a BKS v6'i II6i d6ng qudn tri, Ban gi:im d6c

Cl6c ki6n nghi. gop y cta BKS du'oc IIGD ling nghe vd hohn thiQn. UKS dugc
tharn du c6c cuoc hop HDQ'[ r,a hop giao han Cong tv va ducrc trao d6i . ki6n tai

cac cuoc hqp dd tim giai phap thlrc hicn cac k0 hoaclr drroc giao.

VI. K6 ho4ch ho4t dQng ctia BKS nitm 2022

- (iiarn sat vi0c thuc hiOn nghi quyct cua I)llDCI) nirl 2022.

- Giarn sat viQc tuan thu phap luat. di0u lC va cdc qul ch6 cua PSW trong hoat clong
,,I

quan lr dicu hanh doanh nghi0p,

- Giarn sat viQc thp'c hifn cac nghi qu.'-5t/quy6t dinh/chi dqo cria DIll)ClD/llDQ'l-tai
PSW.

- Giam sdt vicc to ch[rc thpc hiQn k0 hoach kinh doanh nanr 2022 dA dtrrrc lll)Qf
giao va DIIDCD phe du;"Qt.

- 'l'hArn dinh bao cao tai chinh quyl6 thang/narn.
,,,:- Ki0rn tra vicc thuc hiQn c6c chi tieu hoat clQng kinh doanh liang thang. cluy dd

duoc IIDQTgiao.
- 'l'hU'c hiCn cac cong viQc khac cta Ilan Ki0m soirt thco quy clinh.
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Vll. Ki6n nghi:
- t)i6n biOn thi tru'on-s, cri nhieu thay diri <le nghi cdng ty thuc hi€n hodn thdnh k0

hoach tung qLr,. tranh chi ti0u kei hoach don r.le nhtni,rra"g'.roi nan1.

- Da1'manh cCrng tac ban hang NIrK Ph0 M! szin xLrdt.

- 'l'hu'trn-e xu1'0rr ki0rn soat c6ng no cua kh6ch hang.

VIII.l,g'a chgn c6ng ty ki6m torln BC'tC nilmZ02Z
Xct nang lu'c" u1' tin va clC phi hop trong vi0c hgp nhAt bao c6o tdi chinh todn
nganh r,'a DPM. llKS I'}sw ki0n nghi DHDCE uy quydn cho III)er. BKS lua
chon mQt trong ba dcvn v! ki€nr toan Bao cao tai chinh nitm 2022: (l) C6ng ty
I'NHH Deloitte Vi6t Nanr. (2) Cfrng ty'INHH Ernst & Young ViQt Nam hoac (3)
C6ng ty Pricervtrtcrhouse & Cooper.

TM. BAN KIEM SOAT
TRUONG BAN

Mai H6ng Khrlnh

26



ph6n 6 - rlAo cAo rAr cHiNu NAnzr zoz r

nno cAo ct';,t RnN r;rAnt Doc

Ban Giam d6c C6ng ty C6 phAn Phdn bon vdr Hoa ch6t DAu khi Tdy Nam BQ (ggi t6t ld "Cong

ty") dg trinh b6o cdo ndry cung voi bdo c6o tai chinh cr-ra Cong ty cho nam tiri chinh k€t thuc

ngdy 3l thang l2 nim 202l.

HQr DONG Q[JAN'rR! vA BAN G|AM DOC

Cac thdnh vi6n cua lJQi ddng Qudn tri vd Ban Gianr dfic da di0u hdnh C'ong t1' trong nf,nt vdr

d6n ngdy lap b6o cao ndy g6m:

Hdi ddns Qurin tri:
Ong Pham Quv Hi6n

Ong Nguy6n ('6ng l3[ng
Ong Chu Vdn Il6ch

Ong'l'rinh Van Khi0m

Ong L6I'hanh Ting
()rrg I-ran l'udrr Ki0t

llan (li:lm cl6c

Nguy6n Cdng tling
6ng L6'fhanh'fung

Chu tich

IJv vre'n

LJy vien (llo nhicrn ngay 29 thang 6 ndnr 2021)

Uy vi6n (Mi6n nhiem ngdy 29 th6ng 6 nam 2021)

Uy vi6n (Mi6n nhienr ngal' 29 th6ng 6 ndnr 2021)

Uy vi6n (Mi6n nhi0m ngiry 29 thdng 6 n5m 702l)

Giani doc

Ph6 Gi6nr cloc

.TITACH NTIIEM CUA gAN GIAM DOC

tlan Giam doc Cong ty'co trdch nhi6m l4p b6o cao tdi chinh phan dnh mot c6ch trung thuc vdr

hqp ly tirrh hinh tdi chinh c0a C6ng ty tai ngiry 3l thang l2 ndrn 2021, c0ng nlrr.L k6t clLrd hoat

dong kinh doanh vdr tinh hinh lu'u chui'err ti0n tel cho nanr tai chf nh ket thuc cung ngar'. phu hop

voi chr-rdn muc kd todn. ch€ dg kO to6n doanh nghi0p ViCt Nanr va ciic quy dinh phap ly co Ii6n

qr-ran d6n viOc ldp vd trinh bdy b6o cao tiri chinh. 
-['rong vi0c lap bao cdo tai chinh n]ry. Ban

Cidm d6c duoc yeu cAu phai:

. [.Ua chon c6c chinh sdch k6 toan thfch hop vdr ap dung cac chinh sach do mdt cach nhAt

qu6n:

o [)ua ra cdc xet do6n va rrcrc tf nh m6t cach hop lj, va thdn trong:
. Ndu rd cdc nguy6n t6c k6 toan thfch hgp co duoc tudn thu hay khong" co nhri'ng ap dpng sai

lech trong yeu cAn duoc cong b6 va giai thich trong b6o cdo tdri clrinh hay khong;
. LAp b6o cdo tdi chinh trdn ccr so hoat dong li0n tlrc tru truong hop kh6ng the cho rang

C6ng ty sE titip tuc hoat dQng kinh doanlr: vd

. 'l'hict kd vd thuc hi6n he th6ng kicnr sodt ndi ho nr6t cach hiru hi6u cho nruc dich lap vd
trirrh hdy bao c6o tai clrfnh hr.rp l, nhanr han chc rLri ro va gian larr.

Ilan Gi6nr d6c C6ng ty chiu trdch nliicnr ddnr bdo rang so kc torin cfuLcrc ghi chep mot ciich phu
hqp dd phAn drrlr nr6t cdch hc.rp Iy tinh hinh tdi chfnh cua C6rrg ty o f,dt kj, thoi di6nr nAo va
ddnr bdo ring bao cao tdri chinh tudn thr-r chudn nruc ke toan. chc dc'l ke to6ndoanh nghi6p Viet
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Nanr va cdc quy dinh phrip I1,'co li0n quan d€n vi€c lap vd trinh bdy bdo c6o tdi chinh. Ban
Cidnr dOc cirng chiu trirch nhicnr <lanr bdo an todn cho tiri sdn cua C6ng ty vd thuc hi6n cdc
bi€n phap thfch hop dC ngan chdn va phzit hiQn cac hdnh vi gian ldn vA sai pham kh6c.
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sAo cAo cua saN ctAru Doc 1r'l6p theo)

Ban Gidm d6c xdc nhdn r6ng Cong ty dd turdn thu c6c yeu ciu rtcu trOn trong vi0c l6p bao cacr

tdi chfnh.

Thay m6t va dai di€rr cho Ban Giam d6c.

Nguy6n Cdng BIng
Gi6m diic
l'gd1, 08 th.ang 03 ncim 2022

thdnh ph| Can Tho, ('HXIK'N L'ier l{anr
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.to. /VlV lA-l l(-.-llC

BAo cAo KtEMl'oAN Doc r,Ap

Kinh sri'i: Cfc C6 ddng
tlQi d6ng Qurin tri r,ir Ban Girim d6c
C6ng t1'(t6 phAn Phin b6n vi H<ia chdt Dfiu khi't6y Nam tsQ

ChLrng t6i di ki0nt todn bao cao tAi chirrh kcnr theo cua COng ty C6 phAn PhAn bon vd II6a chAt
Dnu khf 'l'Ay Nam llQ (g9i tit ki "C6ng,t)'"'). ducrc lAp ngdyl&thiing 02 ndm 2OZ2.tutrang 04
d0rr trang 21. bao gCrnr llang cin d6i k0 to6n.tai ngdy 3l thdng l2 nam 2021. Bao c6o k6t qua
hoqrt dQng kinh doanh. Biio ciro luu clruven tiCn te cho nam tai chinh kCt th0c cung ngir1, vd []an
thuyet nrinh bdo cixr tiii chf rrh.

'l-rdclr nhiQm ctio Run Giim rtic

Ban Gianr d6c C6ng ty, chiu trach nhiem.ve vi0c lap vd trinh bdy trung thuc va hgp ly bdo ctio
tai chfnh ctra C'ong tr thco chuan nrrLc k€ todn. che dg ke to6n doanh nghiQp Vi€t Nam vd c6c
quy d,inh phdp lli c6 licn t;uan dcn viCc lqp vd trinh bdy b6o c6o tdi chinh vd chlu trdch nhi€nr
ri ki6nr soat n6i bd nra llan Cianr d6c xac dinh ld cAn thi6t d€ danr bdro cho viic lqp vd trinh
bril' bao ciro tai chinh khOng co sai sot rrong y0u clo gian lAn hoic nhAnr l6n.

trdch nhiQm cilo Ki1m todn vi\n

'l'riich nhi6m cua ch[rng t0i la du'a ra (' ki6n r,6 biio c6o tdi chinh dua tr€n k€t qua cua cuoc kienr
toiin. (lhfing t6.i dn tiOn hinh ki0nr toiiri thco cac chuAn rluc ki6m todn Vi€t Nam. C6c chuAn
trtlrc nav r'0u cAtt chfuts tili tLrlin thLr chuin nruc vi\ cac quy dinh v6 dao duc nghd nghi0p. ldp k0
htlach vi\ thtrc hicn ctrt\c ki0nr toiin d0 clirt clu'oc su clam bzio hqp ly vd vi6c Ii6rL bal ca. trii
chinh cua C6ng tv c(r c(rn sai sot trong r,Ou ha1, kh6ng.

Ciong r,'i0c kiOrn toiin bao gonr thuc hi0n cdc thu tuc nhdm thu th4p cac bing chung kidm todn
vC circ so Ii€u vir thur'6t nrinh trCn biio c6o tai chfrih. C6c thu tr-rc ki0nr to6n duoc lua chon dua
trCtl xct dodn cua Kiirn toart r i0n. bao g6m ddnh gia rui ro c6 sai s6t trong ydr.r ,r""g Ua" .a"
tdi chinh do gian l6n hoirc nhdm lAn. Khi thyc hi6n drlnh gi5 cilc rti ro ndy, t<i6rn toa-n vien dd
xem xet ki6m soat n6i b6 cua Cong ty liOn quan d6n vi€c lAp vd trinh bdy b6o ciio rdi chfnh
trung thuc" hqp ly nham thi6t k0 cac thLr tuc kienr toan phi hqp voi tinh hinh th;rc t6. tuy nhi€n
khOng nhirn muc dich. dtra ra i,,' kiOn v0 hieu qua c[ra ki€m so6r nqi b0 cua C6ng ty. C6ng viec
ki6m to6n cfrng bao g6nr ddnh.gia tinh thich hcrp cr.ra.cdc chfnh sach kd toiin du<yc dp dr,rng vA
tirr,h htrp ly crra cdc r.tdc tirrh ki toan cua tlan Gidm d6c c0ng nhtr danh gi6 viQc irinh Uay i6ng
th€ b6o cdo tdi chinh.

C'htrrrg ttli tin ttxrng rang ciic.bing chrrng kiclnr todn rna clr[rng tdi da thu thdp duoc ld dAy du vzi
thfch hop lim co so cho , ki6n kienr roan crra ch[rng t6i.

l' *i\n cria Kiilm bdn viltr

-l'heo 
-',- ki€n cua ch[rng t6i. bdo cdo tdi chinh di phan dnh trung thr,rc vdr hqp ly. tr€n c6c khia

canlr trottg y€Lr. tinh hinh tiii chfnh cua ('6ng ty tgi ngriy 3l thang l2 nam 2^02i,cfrng nhu k€t
qua hoat d6ng kinh doanh vd tinh hinh luu chu1,0n ticn r€ cho ndm tdi chinh k€t thric cung
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ngery. phu hop voi chudn mr,rc k6 toan. ch6 dg ke to6n doanh nghiep Vi6t Nanr vd c6c quy dirrh
phap ly co li6n quan d6n viQc l4p vdr trinh bdy bao cao tdri chinh.

Hoirng Lan Huo'ng
Phti T6ng Girlm tl5c
(ii6y chung rrhan ding k;" hanh ngh6 ki0nr
to6n

so 0898-2018-001-l
CONC TY TNIIH DELOITTE VIIIT
NAM
A'iqa1'0,9 thting 03 nam 2022
Itit N0i. ('H-YH('N l/ier Nunt

Lu'o'ng'IuAn Dat
Ki6m torln vi0n
(iiay chLrng.nhAn dang kr hanh nghc\

ki0nr toan so 4170-20I 8-00I - I
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nAx<; cAx oor xc loAN'lui 
tr,qu.t' 3l tlruing l2 num 2021

.I'AI 
SAN

A. 'I'AI SAN N(;AN IIAN

Mn s6

I. 'l'i6n r i circ khorin turrng durrng ti6n I l0
l. 'liiin l1l
2. Cdc khoarn trro'ng dLlong tien ll2
Il. t)iu tu'tii chinh ngin hirn 120
l. l)ALr tLr nrim giir dCrr nga1, ddo han 123

Ill.Crlc khoiin.phrii thu ngin hirn
l. l'hai thir ngiin han cua klritch hang
2. 'lra tru'dc cho rrgrLoi ban ngan han
3. Phai thu ngirn han khac

lV. tlirng t6n kh<r
L llang tdn kho

V. 'l'ii sin ngin han khrlc
l. Chi phf tra trurtc ngan han

B. 1'AI SAN DAI IIAN

l. 'l'Ai srin c6 Alnn
l. 't'ai san c6 dinh hilu hinh

- \'gu.t'?rt giri
- Giti tri htut ttrin tir.l ki

2, .l'di 
san c6 dinh i,6 hinh

- .\'gu.t'?n giir
- Giti tri hcro ntin tut. ki

Il. Tni sin diri hirn khfc
l. Chi phi tra trudc drii han

'r'oNc CQNG TAt SAN
(270=100+200)

260
l(r I

270

I)trn vi: VNI)

56 cu6i nem 56 tliu nam

335.300. 1 ti 1 .(r.ltl 2 l 7.0tttl.(r05.709

'thuy'6t

minh

t00

r30
t3l
! a1
t -)-:

l3(r

140

t4t

J

t2

l0

5

130.652.507.070
3.952.507.070

126.700.000.000

20.000.000.000
20.000.000.000

109.027.556.030
I 2..+-l l .(r32.2-s9
96274.742.e50

3l r.180.82 t

75.49r.584.260
75.49 t.584.260

r 28.s34.288
128.534.288

20.528.406.722
5.330.062.516

37. t12.299.501
(31.812.236.9,98)

15.198.344.206
t5.6.t9.1 1".125
(150.773.219)

1.081.36,1.223
1.08t.364.223

124.677.224.3e0
3.277.224.3e0

121 .400.000.000

50.868.1tt3.735
50.71 3 I ti3.050

104.550.000
50.750.6ti5

41..t25.658.763
4l .425.658.763

1t7.238.821
r r7.138.82 t

21.256.141.378
5.941 .276.888

36.991.2:2.6 t3
(3 t.052 995.725)

r 5.314.864.4e0
15.6.t9 t t' .t25

(3 3.t.25 2.93 5 )

880.095.336
880.09s.336

(t

7

8

9

200

t50
t5l

220
221

222
:!J

227
228

229

t0

21.(t09.770.915 22,136.236.711

356.909.952.593 239.224.842.423
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nAxc cAN ool rri roAN ('l'i6p thco)
Tqi ngitlt 3l thang l2 niint 2021

Thuy6t
Mfr s6 minh

300

U SO B 0l-l)N
Dcvn vi: VN[)

s6 cu6i nim Sii tl6u nam

13.21t2.867.971

NGLION VON

C. NO PIIAI TITA

I. Ng'ngin hgn
l. Phai tra nguoi ban ngan han

2. Nguoi mua tr6 ti6n truoc ng6n han

3. 1'hu0 r'ir c6c khodn phai nQp Nhd
nuclc

4. Phai tra nguoi lao dQng

5. Chi phi phai tra ngin han

6. Phai tra ngan han kh6c

7. Qu! kherr thucrng. phric loi

D. VON CHU SO HU,U

I. Viin chri sri'hfr'u
I . Vdn gop.cta chu scr hiru

- ('6 phi0u pho thong c'ti cltryAn

hi0rr q1t.v0r

2. Qu! dau tu'phat tri0n
i. t.oi nhu6n sau thu0 chua phdn ph6i

- l,oi nhuan .scut thuA chuu phAn
ph1i lny ki tlin c'uoi ncittt trwic'
- l.o'i nhuan .;ctu thui c'htrcr phun

, :.
pn()t nunl r1u)'

TONG CQNG NGUON VON
(440=300+400)

3t0
jll
3r2
-)l-)

ir4
ir5
319
322

.100

12lh

410
4il
-lllu

l2l .357.007 .876

12 t.357.007 .876
7s.825.tt90.534
22.384.8r r.r32

4.71 7.000.1 l0

6.571).865.244
L)36.642.994

667. r 80.000
r 0.24.s.6 t7 .862

235.552.94 4.717

235.552.941.7t7
170.000.000.000

I70.000 000 00()

l8.e2tt.()85.69j
46.623.959.024

292.988.7 59

13.2112.8(t7 .971
27.4.5tt.I 20.(r69

5.4(r3.544.790

I .240.801 .728

5.094.40I .7'{i
78) 615.457
622.240.526

2.54t.lI.3.058

196.021.971.452

t 96.02 r.97{.152
I70.000.000.000

I?0.()00.000 ()()()

Iti.928.e85.6ej
7.092.98ti.75e

398 821 I 69

l6
t7

I8

4t8
421

-l2lu

lJ0

16.330.970.265 6 691 161 590

35(r.909.952.593 239.221.812.123
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(

PHT
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1.6 Thi Di6m Chi
Ngu'ili litp bi6u

n'thhnh Cdng
n tru'ring

--i"

Ngur'6n Cl6ng lling
(Jiirm d6c
.\,qr/.r'r,Y tltdng 0i ndtrr )0ll

Nguyd
KG torl
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BAo cAo x[:'l't2uA noAlD9NG KrNn DoANH
('ho ntirtt tt'ri t'ltinh ket tlttit ngll 3l rhtin.q l) nitnr 202 I

crri 't'il.-t1

l. Doanh thu b:in h:ing vir cung c{p
dich vu

2. ('irc khoan giant tru'doanh thu
3. l)oanh thu rhuin vi b,ln hing vi

cung cip dlch vqr (10=01-02)
4. (iia rdn hiing birrt vir clich vu cung cdp

5. l,g'i nhufn ggp t0 birn hing r,ir
cung cf,p dich r u (20=10-l I )

6. [)oanh thu hoat dOng tai chinh
7. ('lri phi tii chinh

- 'll'ong d6; ('hi phi lAi vu.r,

tt. Chi phf han lring
9. ('lri phi qLriin lr. doarrlt ngltiCp
10. l.q'i nhu{n thuin tt'hoirt dQng kinh

d oa n h (30=20+( 2 t -22)-(25+26))
I l. 'l'lrLr nhAp khdc
12. Chi phf kheic

13. l,q'i nhuin khic (J0:31-32)
l{. 'l'6ng lg'i nhuirn kd toin tru,ri'c thu6

(50=30+40)
15. Chi phi thr.r0 thu nhip c'loanh nghi.^p

hi0n hdnh
16. l,q'i nhu$n sau thu6 thu nhirp

doanh nghi.e.p (60:50-5 I )
1 7. Lei co' bdn tr0n c6 phi6u

[)ryn vi: VNt)

NIm nar' Nim tru'6c

2.681.484.460.675 1.804.0t3.899.217

16.292.829.863 28.23e.284.64s

2.665.19 1.630.8 I 2 1.77 5.77 1.61 1.572

2.552.61)2.4 I 4.7 49 1 .727 .861 . I 00.782

'l'hur 6t

Mi sO minh

0l 20

02

l0
20

20

l l 21

20

21

22

JJ
25

26

30

J)

25

51 26

)1

112.499.2t 6.063

3.6e2.71 5.1 21

8.886.I 50

3I.-s I0..105.002
19.448.583.18e

65.22,1.056.8.13

6.1)41.821.939
181.664.214

6.760.1 57.725

71.984.214.568

14.630.985,380

57.353.229.188

2.725

47.913.513.790

1.805.493.042
211).023.643
2 t8 993.6.t3

27.t01.015.s23
t6.922.146.646

5.{76.81 1.020

5.008.288.s06
6.459.1 88

5.001.829.31 8

10.478.640.338

2.1 10.934.600

8.367.705.738

394

24

24

ir
)'
10

50

60

70

1,0'l'hi Di6m,Chi
Ngu'd'i l6p bi6u

Nguy'6n'l'hinh Cdng
KC torin tru'ri'ng

Nguy6n C6ng Bini
Girlm tt6c
Ngit)) 08 thang 03 ndn 2022
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nAo cAo LU'u cHUYEN TIEN'rE
Cho ndnt titi c:hinh kOt thtic' ngitl' 3 t thdng l2 ritim 202 t

ctti Tlntt

I. LU'T] CHUYEN I'IF:N Til'IIOAT
DQNG KINII DOANH

l. Lqi.nhuQrt trui'c thui
2. DiAu chInh clto ctic kltotin:

KhAu hao tdri sdn cO dinh
Cac klioan dg phong

(l-ai)/16 chenh lQch ty gia h6i doai clo danli
gi6 lAi c6c kho6n mr-rc ti6n tQ co g6c ngoqi
re

I-ai tu ho4t dQng d6u tur

Chi phi l6i vay

J. Lgri nhuf n til'hogt dQng kinh doonh tru'd'c
tht.1: rt5; vdn lu'u cl6ng
t'ha1, dfri cac khoan phai thu
-l'hay ddi hdrng ton kho
'fhai'doi c6c khodn phai tra (kh6ng kd thu6
thu nhdp doanh nghiOp phai nQp)
'l'ha1' dfii chi phi trdr trLrnc

f ien l6i vay dd tra

-l'h.u€ 
thu nhAp doanh nghiQp da nQp

'l'i0n chi khac cho hoqt dQng kinh doanh
Lu'u chu.t,An fiin thuin tit'trogt tlQng kinlr
doonlr

II. Lri'U CHUYEN 't'tltN TU'HOAT
DONG DAU 1'U'

l. 'l'i0n chi nrua srim. xdy dung I'SCD vdr cdc

tiri sdrr ddi han khac
2. 'l'iin chi clio var'. ntua cr)ng cLr r-lo cua <ltvn

vi khac
i. -l'i6n 

thu h6i cho vay. biin lai cdc c6ng cu
ncv.cua don vi khac

4. 'l'i0n thu ldi cho vay'. c6 t[rc vd lcri nhudn
ducvc chia
I-u'tt cltu-y1rt tiin thuAn fii'hot1t dQng ditu
tt

III. LTI'U CIIUYEN TIEN TU'IIOAT
DONG TAI CtIiNH

l. C6 tirc. loi nhudn dd tra cho chu so hiru

I-u'tt chuy1n tiin thu0n ti,hogt clQng fcii
chinlt

t,u'u chuy6n tidn thuin trong nim
(50=20+30+{0)

Don vi: VND

Mfr sii Nlm nav Nim tru'o'c

0t 7t.984.2t4.568 t0.478.640.338

r.743.009.78 r 1.768.680.862

(1.575.634.627)

(s.80e.000)

(4.s03.662.52 r )

i0 000

02
03

04

08

05

06

09
l0
ll

69.2 t 7.752.828

(58.048.(r42. I 59)
(34.065.925.4e7)

67.074.624.938

(21 2.56;1.354)

(r r .3 r2.si5,2 r7)
(3.3 r7.754. r re)

29.334.956.420

(6.73 7.520.000)

(6.737.520.000)

( 2. i 05.49i.042 )

2 l 8.99i.643

8.585.217. t 74

26.591 .952.658
41.643.94e.574

( r .373 166.846)

524.956.778

(2 I 8,99i.6.1i r

( 1 .468,85 1 .5.+i )

(I.97r.58I.883)

72._t t3.482.269

(8.00 r .500.000)

(8.00 r.s00.000)

l2
l4

l5
17

20

2t

_ ..)

27

30

36

24

(1L)t .t r 7.800) (455.771.000)

(40.000.000.000 )

20.000.000.000 20.000.000.000

3.575.075.060 r.897.663.4-52

(t6.622.042.740) 21.44t.89t.452

rOT

;El
)ol
.{^94

IAI

iir l

h

40

35

50
5.975.393.680

85.753.873.72 t



'[idn vri tu'o'ng du'o'ng tidn tliu nlm

Anh hrrcrng cta thay' d6i t! giri hoi do6i cpry
d6i ngoai t"^

'l'iin rA tu'o'ng tlu'o'ng tiCn cuOi n:im
(70=50+60+61 )

60

6l

121.677.22{.390 38.923.380.669

( 1 il .000) (30.000)

130.6s2.507.070 t21.677.224.390
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Ph6n 7 -'rO'rRiNrr vE pr-r[J'ONG AN pHAx puor t-Ot Nt-trJAN

Cdn cu Ludt Doanh nghiQp;

Can cu vao Dieu lg PSW dd dugc DI IDCD thong qua;

Cdn ct' viro quy ch6 quan ly tai chinh PSW dA ducyc I IDQ'f ban hanh.

D6 c6 co so trich.lqp cdc qu! cho hoqt dQng cua PSW va tra co t[lc cho c6c co
dong. PSW kinh d6 nghi EHDCD th6ng qua cac noi dung sau:

l. Phuong an phdn ptr6i tqi nhu4n n[rn 202 I (Dinh kern phu luc A).

2. K0 hoqch phdn phoi lc.vi nhuan ndm 2022 (Dinh kem php luc Il).

Kinh d0 nghi DFIECD xern xet vir bi6u quy6t thong qua cac phuong an phan ph6i
lcri nhuAn trOn.

-frdn 
trong.

'rM. riQr DONG QUAN TR!
cHri I'lcrr

Pham Qu,'r lliOn

1-rang .i7r4l
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prru'oNG in .Hi,[$*Y8l'f"t NHUAN NAn,, zozr

Dt't . cling

Stt Chi ti0u s6 tiCn

I Lgi ttlruQtt truti'c tltui niim 2021 7 1,984,2 t 4.568

II Lg'i rrlruQtt stttt thui nrim 2021

L.riclt lQp c'ric' t1u.f tron{l nrim 2021 nhr suu

57.3 53.229. t 88

ilr I t.022.258.923

Qui lihcn thu'trng, phric lg'i *

Qui' khan rhuong

11.022.258.923

tl 7.7 t5.58 t.2.t6

t.2 Qrt1. phic' lo'i 3.306.677.677

IV, Lgri nhuQn citrr lgi suu phfrn ph6i cdc' Qu.y1 46.330.970.26s

Lr. Lp'i ttltuSrt c'tit' trdrtt lnri'c cltu.t'itr strttg 292.988.759

t't .

VI I.

SO ci phin t7,000.000

T! t( clriu ci tti'c nrim 2021 (t 7%) 28.900.000.000

VIIL Lgt'i rtttuQrt clttt.l'Qp sortg rtrim suu t 7.723.959.024

* Qt! khen thtrutng, pht.it'lo'i thtrc hiAn ndm 202t tt; l0 tric'h 20%t nhung t\i du khdng t'ro't
quci 06 thting ltrong hinh qttin thco n54hi qt,f it .t,i 375/NQ-PBttC' ngdy 07/12i202t.

-Irang 
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PHU I.UC B
KE HoAcH pHAN pHot t-,o. I NHUaN r.tnu zozz

Dvl: clong

sil tionStt Chi tiOu

L Ki! houch tqi nhu$n ssu thud ndm 2022

IL Ki! hogch trich tgp ctic qu! 3.803._J4 _J.0-15

Trich l4p qu! khen thuong, ph[rc lgi (20%LNST) 3.803.343.03 5

Tron54 dd

I Qui khcn thwing (70'%, I.i"t,\7')

Qtri philc' loi (30%) LNS'f)

2.662.340.12.5

I . I 4l .002.91 I2

III. I-g'i nhuSn nrim trrd'c chu.f irt sttrrg 17.723.959.024

32.937.33 t. t 65IV. Lg'i tthu$rt chro phAn phii ndm 2022

V, Tf t9 chia c6 ni'c (9%)

I-g'i rtttuQtt c'ittt lgi chu.t'in nrim suuL'1.

*Lu'uf:
-['ruong hqp lrli nhuan thr,rc hiQn vuot loi nhufln kC hoach dugc giao. cho phcp. Cong ty
duoc trich bo sung qu! khen thucrng. ph0c lgi lit l0% tren lgi nhr"rdrr sau thu0 vu'crt k0

hoqch.

19.0 t6.7 t 5. t76

t s.300.000.000

17.637.-J-J t.165

,. ,'{.

N'l
. n6r
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t'}hf,n 8 - nno clAo t.tJ'o-NG,'l'HU'(,NG, l'HU LAO VA t.OI iCn XHAC CUA
uet DONc t2uAx l'Rr, BAN KIEM soAr ruAu zbzl vn rr Holiii
NAna zo2z.

l. 86o c6o thr.r'c hiQn tidn lu'o'ng, tht rao va tiiin thu,o'ng nim 2021.
llao crio ket c1r-ra thu'c hicn narr 2021 nhu sau:

1,,,1
llo t0n

ttdl O6ng qu:in tri

l)lranr Qur lli0rr

(lhdrc tlalrlr 'l'i6n lu'o'ng

( 'l'. l tr)Q r r .008.676.609

t.

I

,

'l'6ng cdng

ll3l L824.162

-)

.l

5

l'r nh Van Klricrn rv.HDQ r

Nuul,drr Corrg 1)arrg

l.C I'hanh f irng

I' n '[- uan Kiit_*tl6
I'r.

('lru Van Haclr

Itan kiOmsoft
Mai llons Klrdnlr I.BKS
lliri 'l'rinh VAn Anlr T'V.I]KS

ACh au
.t.V.IIKS

30.000.000

197.733.33,1

lt. K6 ho4ch vd tidn lu,o'ng, thri lao vA tiijn thu'6,ng ndm2022.
can cu'theo tinh hinh thu'c hi6n narn 202l.PSW du kiOn x6y dung k6 hoach eu!
tien lu'trrrg. thu lao. tidn thuong vi cdc lqi icll fhAc cua I-lDQ'l'. BKS narn 2022 nhu
sau:

K0 hoach (luong. lLLrrng b6 sun-e. thu'tin-e. thu lao): 2.607.000.000 d6ng.
Du phong" chi khac: 151.200.000 ddng.
'l'6ng cQng: 2.758.200.000 dong.

(Ghi chu; Trong trtro'ng h.o'p Lo'i nhuan Cong ty wro't kO hoqch cua Dai hoi ding co
dong thong qlta, thi cti' l% loi nhuan vtrqt dtrqc trich th\m 2% qu! luong kA hoach,
nhmtg toi da khong vtro't qud 20% qu! ltrong ke hoach).

TM. HQI DONG QUAN TR!
CHU TICH

2
a
J t']lqrrn Th

.I'ON(; 
CONG

'l'idn

thu'iing vi
philc lr;'i tir
qui K'l'-Pl,

Chi phi vir
lg'i ich khric

176.722.5s3 126.425.000

'l lrir lao

23.866,667 23.866,661'I V ilr)Q r

ki0nr (il)
IV ilt)Q r

kicnr l'.Ct)

150.328.074 I 20. I ,15.000 1. r2s.966.53.1

23.866.661

]-V t-tDQ-f 23.866.667
24.t33.333,IV]]DAI-

8,5 -5..19i..160

2-'i,866.667

23.866.667
l, rtl lar;+.1)).)JJ

,12.000.000

30.000.000

I .116.1.170.0(rlt 327.050.627 2"16.570.000

42.000.000

30.000.000

30.000.000

2.635.52.1.030

Ph:.rm Quf Hi6n

-Irang 
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PhAn 9 -',rO TRiNtr l'r{oNc QtiA Nor DUNG uy QUYEN CrjA DHDCD Crio
HDQI' PHIIr DLJYEI' Ct{lliN l,tJ'OC punT 'rRtF:N Ct-rn CON(; 'fy
DEN NAN,I 2025 VA DINII IITJ'ON(; oF:N NAvT 2035 VA r.AI co CAT-J
coNc rv

Kinh gu'i F)ai hOi d6ng co dong Cong t1'co phan Phan bon va Hoa ch6t DAu khi
Tay Nam Ro

cdn crlr Di0u 1Q PSw dd dugc DHDCD thanh lap cong ry rhong qua nga1,
2911212010 va sua d6i b6 sung ngdy 2910612021:

Can cf Nghi quytit s6 Zemq-DI-lDCD.ngdy 2810412016 cua DHDCD DpM ve viQc
thong qua.Chien lucrc phat tri6n cta DPM dOn narn 2025. dinh hucing phat trien d$n narn
2035 vd k0 hoach 5 rrdrn 2016 -2020:

Can cu' Nghi quy6t s6 3ZOINQ-I,UHC ngdSt 26il0t20t I cua IlDe't' DpM vd vioc
thong qua Chien lucrc phtit triOn cua I'SW den ndrn 2015 va dinh hrrong d6n narn 2025:

can cu Nghi quy6t so lllNQ-t)l{DCD ngay 291061202t phien hQp I)HDCD
thuong nien ndrn 2021.

NhSm chu d6ng. dap trng ydu cdu hoat dQng kinh doanh cria PSW ve chien lrrtrc phar
tri0n dOn ndn 2025, dinh hucrng phat tri6n den ndm 2035 va l<0 hoach 5 nanr gAn nh6t.
dap ung ho4t dQng kinh doanh trong tinh hinh rndi. darn biio su phat tri0n trSW bdn
vD'ng. quyen lqi va loi fch c0a C6 dong. IIDQ'I'd0 nghi DIII)CI) rcrr xc'r vti Li1 c1u1,0n
cho tlDQT tiiip tuc rd soat. c4p nhat d6 hoan thiQn va fiie duyet chi6n luoc Cong t1 va tai
co cdu C6ng ty.

L Chi6n Iuoc ph6t tri6n d6n nitn2025 va dinh huong d0n ndrn 2035:
2. Cac chi6n lu'oc chuc ndng:

3. Cac ke hoach phat trien chu'c nirng trung va ckii han:

4. t)0 an tdi co cdu Corrg ty.

Kinh trinh DIIDCD xem xer thong qua.

]'M. HOt D0NG QTJAN'r'Rt
crrrj'r'!crr p

Ph4nr Quy tli6n

'l'rang 4l l4l
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