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Chuong trinh Nghi sy
Ngay 15/06/2022
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[4h00 - I4h13 l)un lup dal blt,Ll va qm o dong 15 phut }
]4hl5 I4h25 (hdo co. [uyun ho l\ do. gigi thiéu dai bicu 10 phut r
l4h7ﬁ - l4h?8 Bdo cdo cua Ban ]\|Lm tra tu cach ¢o dong 3 phat |
14h28 - 14h3S [hung bd() ndi quy cudc hop o 7 phit
Gioi thieu Doan chu tich, Thu ky cudc hop
: Chao mimg quy ¢o dong va khai mac cude hop DHDCD
14h35 - 14h40 | Thong qua Chuong trinh nghi su ctia cude hop 10 phut
Bau Ban ki¢m phlul
[4h40- 14h45 l(v lrmh d[cu thnh kc hUdLh [\mh doanh nam 70"1 5 phat
2
14145 - 15h05 Bao cao két qua ]\mh doanh ndm 2021 va ke hoach kinh doanh 20 phiit
nam "()22
1ShOS - 15h15 Bao cdo cua lIf)Q[ nam 202] va ké hoach. dinh hudng hoat 10 phuit
d()ng nam 2027
Bao cdo cua BKS nam 702! ké hoach. dinh huong hoat dong .
- 15h2
i [SHLF-1 3020 nam 2022 va dé xuat lua chon don vi kiém toan cho BCTC 2022 1D gt
e g s Bdo cdo tai Chmh nam 2021 va Phuong an phan phdi lgi nhuan '
25~ 5
12022 - 13033 12021, KH phan phdi LN 2022 i
15h35 — 15hS5 Bdo cdo ]Lr(mg Ihll‘O‘I"IQ thi lao HDQT. BKS 2021 va trinh Du 20 phit
toan cho 2022
10 trinh thong qua noi dung uy quyén cua DH[—)LD cho HDQI
I5h55 - 16h05 | phé duyét chién luge phat trién Cong ty dcn nam 2025 va dinh | 10 phuat
er(mg den nam 7()3 5 va phucmg an tai co cau Cong ty. l
: Ban k:em phleu hucmg dan cich bo phiéu, Co dong hoan tat
| 16h05 - 16h20 | phiéu biéu quyct thong qua cac noi dung, Ban kiém phiéu tong ‘ 10 phat
hop ph;eu biéu quyét va tién hanh kiém phiéu |
|
16h20 - 16h35 | Giai lao 5 phat
16h35 - 16hS55 | Dai h01 ticp luc thao ]uan i 15 phut
16h55- 17h05 B'an k'lem'phu?u lf‘klo cdo két qua kiém phicu biéu quyét thong qua 10 phut
cac bao cdo. Lo trinh
I 7h05 - 17hl15 Thong qua Bién ban I’lEl’ll quyét dai h01 va bé mac |5 phat
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Phin 1 - NOI QUY PHIEN HOP VA THE LE BIF“U QUYET, KIEM PHIEU

2
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Ban NOi quy phién hop va Thé 1¢ bicu quyét, kiém ph1eu nay dugc dp dung tai

phi¢n hop thuong nién nam 2022 cda Dai hdi dong ¢ dong Cong ty C6 phan
Phan bon va Hoa c.hdl Dau khi Tay Nam B (PSW) véi ¢dc muc tiéu:

Dam bao nguyén tac cong khai. cong bing va dan ch:

Tao di¢u kién thudn lgi cho cong tice to chire va tién hanh phién hop.

TRAT TU CUA PHIEN HQP PAI HOI DONG CO PONG

Ial ca cac ¢o dong dén du hop an miic nghiém tac, xudt trinh gla» Lo tay than,

giay moi hop va giay tor khac lién quan dén viée xac minh tu cach ¢o dong dyu hop
tai ban tiép don.

Ban to chire s¢ thue hién do than nhiét, khai bao y té khi ¢o dong dén tham du, ¢co
dong phcn deo khau trang.

Ban 16 chirc uu tién sap x¢ép chd nﬂm phat (ai li¢u. in phi¢u biéu quyét cho ¢b
déng co xac nhin tham dyr hop va dén dung gio.

Co dong khi vao phong hop phai i ngoi dung vi tri hodc khu vue do Ban to chire dai
héi quy dinh. Tuyét dbi tuan thua viée sap XEp vi tri cua Ban 10 chirc.

Khong hut thude 14 trong Hoi trudmg.

Khong noi chuyén riéng. khéng noi chuyén di¢n thoai trong phién hop. 'l it ca cac
may dién thoai di dong phai tat hoae dé ché do rung, khong do chuéng.

TRINH TY DIEN BIEN PHIEN HOP

Ngay sau khi Ban kiém tra tu cach ¢6 dong thong bao két qua kiém tra va xac
dinh 50 luong ¢d dong ¢6 mit thoa man di¢u kién dé 16 chire phién hop. thu tuc
khai mac phicn hop Dai hi dong Cé dong (DHPCD) duge tién hanh ngay.

Giai thigu ndi quy, thanh phan Poan Chi tich, Ban thw ky.

Chi tich HDQT — Chii toa Dai hdi phat bi¢u chao mirng quy vi cb déng dén
du hop.

Thong qua Chuong trinh nghi sy, bau Ban kiém phiéu.

DHDCD biéu quyét thong qua bang hinh thire gio tay.

Bio cao trwede Dai hgi nhirng ndi dung caa phién hop.

['heo ndi dung chuong trinh nghi su duge thong qua.

Thio luiin vé ngi dung phién hop va gidi dip thic mic.

Sau khi Ban lanh dao PSW bao cao Dai hi cac ndi dung phién hop. Doan chu

tich tiép tuc chu tri phién thao lugn. nghe ¥ kién cua DHDCD va giai dap thic
mic. theo nguyén tic va cach thire sau day:

Phi¢n thao ludn sé duge tién hanh tap trung sau khi bao cao. ndi dung cua Dai hoi
dugc trinh bay.

Co dong ¢o ¥ kién phat biéu tai phién hop can dlcn ngi dung cau hoi vao phu_u v
kién (do ban 16 chirc phién hop DHDCD cung cap). gui cho Ban thu ky dé tdng
hop eui 1én Doan chu tich. Ngoai ra. tai li¢u phién hop dugce PSW dang tai trén

website theo dia chi http:/www.psw.vn. Dé nghi ¢6 dong nghién clru trude va
chuan bj cau hoi. guri truoe cho ban to chire bai hoi.

Céc o dong yéu cdu va Doan chu tich tra 10i truc tiép cac cau hoi trong tam
va lién quan dén cac noi dung trong chuong trinh dai hC}i va mang tinh dai di¢n
cho nhiéu ¢6 dong. Chi tiét cac noi dung da duogce cong bo thong tin, cac ngi dung
¢o tinh chat giai thich chuyén mon thi Poan chu tich sé tong hop va tra 1oi chung.



I,

1.

[£9]

=

(o]

LS

Khong tra 10i trye t:t.p va giai thich cac ndi dung ¢o tinh chat giai thich chuy¢n mon
chi tiét mang tinh chét phuc vy yéu ciu riéng bi¢t cua cd nhin ¢ donE

Céc cau hoi vé thong tin riéng 1¢ hodc khong lién quan truc tiép dén noi dung
phién hop DHDCD. s¢& dwoc ban thu ky tap hgp va tra lo1 bang van ban hodc
thong tin trén website cua PSW.

Cac cau hoi khong kip tra 1oi trong phién hop do thoi gian ¢6 han cting s¢ dugc tra
|6 bang van ban hodc thong tin trén Website cua PSW,

BIEU QUYET THONG QUA CAC VAN DE TAI PHIEN HOP

Nguyén tic

Tét ca cac van dc trong chuong trinh nghi sy cua phién hop DHDCD déu phai
duge thong qua bang cach lm. v kién bicu quy ét cong khai cua tit ca ¢6 dong bang
Phiéu bu.u quyét theo 5O €O phdl"l so hiru va dai dién. Mdi ¢o dong khi vao du hop
dugce ¢ 1p mot Phiéu bmu quu,l trong do ghi céac thong tin theo quy dinh. cac ngi
dung dé nghi biéu quyét. (co in ma \’ach dé phuc vu viée kiém phiéu bang cong
ngh¢ thong tin).

Cich bicu quyét

Co dong biéu quyét (tdn thanh, khong tan thanh. khéng cé 3 kién) timg van dé
bang cach danh dau vao 6 tuong tng trong Phi¢u bicu quyct. sau do chuycn lai
Phiéu bic¢u quyét cho Ban to chure.

Thoi diém biéu quyét

Ngay sau khi I\C',l thie cac noi dung bicu quyét. cac co dong chuyén [’hwu bicu
quyét cho Ban to chac. Trong qua trinh hop. cac ¢ dong co thé hu.u quyét trude
cac ndi dung va chuyén Phiéu bi¢u quyét cho Ban to chire.

Kiém phiéu

Ban ki¢m phi¢u gom 3 thanh vién do Doan Chu tich dé xuat va duge DPHDCD
thong qua. Ban kiém phiéu tién hanh cong vi¢e thu phiéu. ki¢m phuu VO SUrg
giup cua to gitp viec DHDCD. Ban kiém phiéu co nhiém vu kiém phiéu biéu
quyét thong qua cac ndi dung. to trinh cua phicn hop DHDCD.

Trong truong hop can thiét, Doan Chu tich s&¢ moi dai di¢n quy vi w dong du hop
dé tham gia giam sat qua trinh thu phiéu va kiém plmu bidu quyét vai Ban kiem
phlcu.

TRACH NHIEM CUA CHU TICH DOAN

Piéu khién phién hop theo diing ndi dung chuong trinh nghi su. cac thé 1¢ quy ché
da duge DHDCD thong qua. Chu tich doan lam vié¢e theo nguyén tic tap trung
dan chu va quyét dinh theo da 50,

Huong dan céac o dong thao luan. Id\ y kién bicu quyct cac \an d¢ nam trong noi

dung chuong trinh nghi su cua phi¢n hop BPHDCD va cac van dé ¢o lién quan
trong suot qua trinh hop.

Giai qu}'él cac van dé phat sinh trong qua trinh hop DHDCD.
TRACH NHIEM CUA BAN THU KY

Ghi chép day du. trung thye toan bo noi dung dién bién phién hop DHDCD va
nhlrng véan dé da duoc cac ¢o dong thong qua hode con luu v tai phién hop.

['ap hop van ban v kién cua ¢ dong trinh Doan chu tich.
Soan thao Bién ban hop DHDCD va cac Nghi quy¢t vé cac van d¢ da duoc thong
qua tai phién hop.



VI. TRACH NHIEM CUA BAN KIEM PHIEU

l. Pho bién thé I¢ va cac nguyén tac bicu quyct.

2

Phat phmu va thu phiéu biéu quyét, lap Bién ban kiém phiéu va két qua biéu quyét
vé cac van dé thong qua tai cugc hop.

3. Nhanh chong thong béo cho Doan chu tich va Ban Thu ky két qua biéu quyét.

4. Xem x¢ét va bdo cdo vdi DHDCD quyét dinh nhirng truong hgp vi pham thé 1¢
hodc don tir khiéu nai vé bic¢u quyét.

Trén déy la Noi quy phién hop va Thé I¢ biéu quyét. kiém phiéu cua phién hop
DHDCD thuong nién ndm 2022 cta PSW.

TM. HOI BONG QUAN TRI
CHU TICH

Pham Quy Hién



Phin 2A - TO TRINH THONG QUA PIEU CHINH KE HOACH KINH DOANH
NAM 2021
Kinh gui: DPai hoi dong o dong Cong ty ¢o phan phan bon va

hoa chat dau khi Tay Nam Bg.

Can ctr Diéu 1¢ Cong ty ¢6 phan Phan bon va Hoa chat Dau khi Tay Nam Bo
(PSW) da dugc Dai hoi dong ¢o dong thanh lap Cong ty thong qua ngay 29/12/2010 va
stra doi bo sung ngay 29/06/2021:

Tai PHDCD thuong nién nam 2021, 16 chirc ngay 29/06/2021. DHDCD da thong
nhat thong qua cac chi tiéu co ban v¢ ké hoach kinh doanh nam 2021. Tuy nhi¢n nam
2021. thi truong phan bon ¢co nhiéu thuan lgi dot bién, dic biét vé gia phan bon lién tic
ting. dong thoi ndm 2021 la mdt ndm ban I¢ khi chinh sach gia cac mat hang phan bon
Phu My dugc Co dong Ién PVFCCo diéu chinh phi hop voi dac thu TNB va ¢6 co tinh
dén lgi phi vé van chuyén cia khu vue TNB so vdi cac viing mn.,n khac da tao dicu kién
cho TNB gia tang san lugng, doanh thu va lgi nhudn so vdi ké hoach da duoc duyét ban

dau.

Trén co so danh gia tinh hinh thue té cling nhu ¢an nhic loi ich cua PSW va ¢
dong. Hoi dong quan tri PSW kinh trinh DPHDCD thong qua viée diéu chinh cdc chi ticu
k¢ hoach kinh doanh nam 2021. cu thé nhu sau:

' KI
Stt Chi tiéu [ PVT | nim 2021 (t3i NQ | K& hogch 2021
: chap thuin s6 di¢u chinh
_— B _| VI/NQ-TNB)
A B I . N — : 2
I Tung san Iu(mg tlcu (hu 1 an 243.000 246.000
I | Ure Phu My 'Ian 165.000 165.000
2 | NPK l’hu '\/h 'Ian 20.000 22.000
3 | Cac san pham tir 50(. Ure Tén 3.000 950
4 Phan bon nhap khau thuong hiéu | '_I“én $5.000 | 40300
|| Phi My ) |
| 5 | Phan bon tr doanh Tén - | 17.750
11| Tong doanh thu Ty dong | 1.697,18 h 242745
1 Tl)_g_thlphl - Ty dong ; 1.687,18 | 237245 |
Trong dé6 - .
Chi phi BH ‘ " 2938 | 29,57 |
TehiphioL v T um 19.90
IV | Loi nhudn trude thuc | Tydéng | 10,00 | 5500
~ V| Lgi nhuén sau thué | Ty th;m_g_ 8,00 44,00
VI | Cicechi tli,u khic ‘ - - .
[ Llét‘l\c\:]d cac khoan phai ndp Ty dnng 4.08 - 13.(18_'
2 | Trich quy KTPL (20% LNST) 'l‘)" dc‘mg 1.60 | 8.80
3 _I_i_-l_g-Lillct cO ture % __; 3 1__ B 17 |
4 KL hoach dao tao ] | I
- Thyc hién déo tao o 100 60
| S— o onguoi | I S
| Un phi thue hién dao tao | Ty d(l‘n]‘_\g_ 0.15 | 0,02
| 5 | \1ud sam tai san trang lhn.l bi l v dong | 2.21 230
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Cac noi dung khac cta ké hoach kinh doanh nam 2021 cua Cong ty gilr nguyén
theo Nghi quy ét xo OI/NQ-TNB ngay 05/01/2021 cua HDQT 'Cong ty nhu da cong bo

tai Nghi quyét s6 [1/NQ-DHDCD phién hop Dai hdi dong co dong thuong nién ngay
29/06/2021.

Kinh trinh DHDCD xem x¢ét va thong qua.

TM. HQI PONG QUAN TR]
CHU TICH

Pham Qiiy Hién



Phén 2 B - BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2021 VA

KE HOACH KINH DOANH NAM 2022
Trong nam 2021. thi truong phan bon Viét Nam chimg kién sir tang dét bién vé
gia cac loai phan bon. déc bi¢t la phan don nhu Ure, DAP. Kali. Hau hét cac loai
phan bon déu tang gia tir quy 2 va ¢6 sy tang vou wr quy 4/2021. trong do co giai
doan Ure, DAP tang tir 2 dén 2.5 lan. Kali tang glp 3 lan,
Dién bién dich bénh Covid phuc tap anh hudng rat nhi¢u dén cac hoat dong giao
thuong trong ca nudce. dac bit wr 15/7 dén 10/9 toan bo céc tinh TNB thire hi¢n
gian cach x@ hoi theo Chi thi 16 cua Chinh phu, cac tinh thuce hign kiém soat git
gao va han ché phuong tién van tai lam hé thong phan phoi nong san bi gian doan
va dat gdy, viée thu mua/van chuyén nong san bi ngung tr¢ lam nong san bi w
dong nén gia cua nong dan ban o mirc thap. khong on dinh. cac mat hang cay an
trdi, rau cu xudt khau bi anh huong do hoat dong logistic bi phong toa. han ché
tiép xtic. gia giam sau.
Tuy nhién. dich bénh Covid 19 1am nhu cau an ninh lrong thuce thé gioi tang cao la
dnnﬂF lue cho gia lta gao cua Viét Nam tang rat tot. Gid cao. nang sudt cao, lgi nhudn
oL, nong dan ¢ dong lue tai dau wr va tang dién tich canh tac lam nhu cau st dung
phan bon o ving trong la tang.
Két qua hoat dong kinh doanh niam 2021
Két qua thue hién cac chi tiéu kinh doanh ¢i nim 2021
Panh gia thi truong.
Thugn loi:
Thi truong phan bon thé gidi va trong nude dién bién thudn loi: xu hudng gia tang
lién tuc. cac yéu to dich bénh va van chuyén lam gia thé gigi 1ang cao hon trong
nude tao diéu kién thuan loi cho hoat dong ban hang.
Cung ciu tuong dbi cin bang. ap luc 1on kho dau ndm khong céng thing nhu cac
nam truoc da tao da cho vi¢e ticu thu ngay tur ddu nam. mot so thoi diém con thiéu
hang cuc bo.
Gid phan don tang manh trong khi gia NPK tang cham hon nén ciac nha may NPK
3 mau khong canh tranh duge véi nha may NPK T hat ¢6 nguyén li¢u du trir gid
thﬁp nén bi thu hep san XUl giam san luong.
Dich bénh Covid 19 lam nhu cau an ninh lwong thye thé gidi tang cao la dong luc
cho gia lta gao cua Viét Nam tang rat tdt, cao nhat tr trudge cho dén nay. Gia cao.
nang sut cao. loi nhudn LOL. nong dan co dong luc tai dau wr va tdng di¢n tich canh
tac lam nhu cau sir dung phén bon o vung trong lGa tang.
Tinh hinh han va xdm nhap man nam 2021 khong khée liét nhu nam 2020. cdc dia
phuong. co quan nong nghi¢p, nong dan da co kinh nghi¢m (mg pho hon nén khong
anh huong nhiéu dén san xuat nong nghiép.
Cac chinh sach ban hang hgp 1y. linh hoat cua C6 dong lon PVFCCo cting la yéu
to quan trong giup C ()ng ty dat dwoc két qua tot trong nhirg thang dau na m: gia
ban hop ly. phu hgp véi thi truong, nguon hang (Ure, Kali. NPK) cung cap day
du. on dinh. Chit luong san phdm duoc cai thién dang ké. dac biét 1a san pham
NPK Phu My. cac sur ¢ vé chat luong san pham giam ro rét, cac phan hoi vé dong
cuc. chdam tan. phan noi. bao bi bong troc. chay goc. mau hat phan....rat it.
Pic biét doi voi mat hang NPK Pha My, Kali Phit My. Co dong 16n PVFCCo da
hd trg cho don vi chinh sach gia ban theo san luong lém rat canh tranh so véi thi
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truomg tao dicu kién cho PSW tranh thu co hoi diy manh san luong ban hang voi
gia canh tranh, ting san lugng, ting thi phan o khu vuec.

Kho khan:

Neudn cung DAP Phit My han ¢hé, gia nhap khau ludn & mirc cao va sé ¢o nhiéu
rui ro néu nhap khau vé. do do san lugng DAP Phit My ctia nam 2021 khong thye
hién duoce theo ké hoach da 2iao.

Mic da gia cac loai phan don tang manh nhung gia NPK van canh tranh gay git.
khong tang Kip theo nhip ting cua phan don. Tép quan tiéu thu cua Cua
hang/Nong dan van con chuong dum. hang tron 3 mau.

Dién bién dich bénh phire tap anh huong rit nhiéu dén cac hoat dong ban hang.
Marketing, giao nhan. 1U gitra thang 5 5 dén nay. cac hoat d[)[‘IQ tiép xuc trye tiép
voi khach hang. cic buoi hoi thao, hop nhém. tu van truc Uep cho ba con nong
dan déu phai tam dimg. Diac biét tr 15/7 dén 10/9 toan b cde tinh TNB thue hi¢n
gidn cach xa hdi theo Chi thi 16 cta Chinh phu, cac tinh thuc hién kiém soat gt
gao va han ché phuong tién van tai. hoat dong gldo nhdn cua cac Dai ly/ctra hang
gan nhu dinh tré. hon 50% Dai ly dong cua hode giao dich rat han ché do quy dinh
3 tai cho. cde dai ly con lai hoat dong cam chimg. San lugng ban hang cua Cong
ty trong giai doan nay rat thap. chi dat chua dén 30% so voi diéu kién binh
thuomg. san lugng giao nhan tai cac kho giam 70-90% do thiéu cong nhan va anh
huong cua viée han ché&/kiém soat phuong tién.

Hé thong phén phrf)i nong san bi gian doan va dut gdy do tinh hinh dich bénh. viéce
thu mua/van chuyeén nong san bi ngung tr¢ lam nong san bi r dong nén gid cua
nong dan ban o mic thap. khong on dinh. cac mat hang cdy &n trai. rau cu xuat
khau bi anh huong do hoat dong logistic bi phung toa. han ché tiép xtc. gia gldm
sau. Gia lua trong “thor gian gan day cting da giam, viéc thu mua kho khan. Véi gia
phan bon liép tuc duy tri @ mire cao nhu hién nay. gia lta va nong san tiép tue xu
hudng giam da xay ra tinh trang bo rudng, giam dién tich, giam dau tu phan bon.
Két qua thue hién cac chi tiéu ké hoach kinh doanh nam 2021.

Chi ticu

K oﬁg sﬁnuluq ﬁ},_m_
thu

Thue hién
niam 2020

hoach
nam
2021

Ké |

ca nam
2021

Tyl¢ TH
| ca nam so
KH

260.975

246.000

250.018 |

101,63%

nim (%)

Ty 1¢ TH
¢a nadm
SO nam

2020 (o)
B ) S

95,80%

Tir san \ual
Ure I’hu My

NPK I'hu M\

| Phan bon nhap kKhau

thuong hi¢u Pha My

201.855

187.000

187.794

100.42%

93.03%

193.062

165.000 |

165.200

100,12%

Kali Phu Mv

NPK

DAP Phu \/I\

| Cac san plmm L Lm
Ure

8.793

28.961

22.000
40.300

22.594

40.382

102.70%

83 :)70/
11’36 9()" o

100.20%

139.44%

40.000

40.082

100,21%

171.59%

360
050

23,
I
4551

1.040

1300

300

100,00%

6.59% |

950

960

101.05%

92,30%

Phan hun tr doanh

Dich vu

Tong doanh thu

29.120

17.750

20.881

117.64%

T1.71%

dﬁng

1.782,59

2.427 45

2.675,83

110,23%

150,11%

Tir kinh doanh phan
bon

Ty dong |

1.758,10

2.406.26

2.648.08

110.05%

150.62%

Ty déng |

17,67

16,21

17,11

| 105.53%

96.81%
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2.603.84

71,98 |

66.25

1
.40
o 1681

+-

(}65'_

369
694
l
|

| 16 CHO/U

304.01% |

109,75%

109.90% |

04.70%

[2368.44% |
130.88% |

131.44% |

?_3.86" (
_I 36.58%

204.53% |
138.61%

146,.93%
147.74%
110.47% |

233.71% |
686,96 %
[1.084.40 |

U‘U

61.46%

232.20%

| 120.88% |

k¢ hoach nam. giam 4.2% so

Kali trong giai doan

3 |Taichinh | Tyding 181 270]
4 | Thu nhap khac Ty dong 5.01 228 |
111 | Tong chi phi Ty 1.772,11 | 2.372.45
~ dogg |
1 | Gid von Tydong | 1.727.86 |
g [Chiphibanbang et | s, 4241 4947
., quan ly doanh nghi¢p : il S
.3 | Chi phi khac Ty dong 184 | 0.18
IV | Loi nhuin trude thué | 1 1048 | 55,00
- A dong R
- Tfr kinh doanh phan Ty ddig 611 50.40
bon B . T
| 2 | Dichvu Ty dong 2,28 1.90 |

3 | l"a.l_L[nn_h | Ty dnnL. 4 - 1.59 2.70

4 | Thu nhap khac I\ dnm.. | 0.50 -

- Tong san luong ticu thu: 250.018 tan. dat 101.63% .
vai thue hién nam 2020. Trong d6 Ure PM 165.200 tan. dat 100.12% k¢ hoach
nam 2021, giam 14.4% so vdi thye hién nam 2020.

. Téng doanh thu: Tong doanh thu thyc hién 2.675.83 ty dong. dat 110.23% ké
hoach nam 2021, ting 50.11% so voi thuc hién nam 2020. Ty trong doanh thu
thue hién cao hon so vaéi ty trong san lugng 1a do anh huong tir su tang dot bién ve
gid cac loai phian bon. dac bi¢t 1a phan don nhu Uré. DAP.
ntra cudi ndm 2021.

- Loi nhudn trudce thué: thue hién 71,98 ty dong. dat 130.88% ké hoach nam 2021,
tang vot so voi thue hién nam 2020 nho vao hi¢u qua kinh doanh cac mit hang
phan bon dac biét la Ure PM va Kali PM tir sy thuan lgi cua thi truong va chinh
sach gia ban trr Co dong 1on PVECCo.

»  Nhan xét vé két qua thye hién ciac chi tieu SXKD: Nho vao nhimg thudn loi
khach quan. su hé tro rat 1om tir CO dong lén PVECCo ciing vai su doan ket nd
lre quyét tam cua Ban diéu hanh va tap thé CBCNV da dua PSW hoan thanh virot
murc cac muc ticu nam 2021 DHDCD/HDQT giao.

2. Vécong tac quan Iy kinh doanh -Tiép thi truyén thong - Logistics

2.1. Cong tac quan ly kinh doanh

Cac san pham phan don. PSW \fﬁn phat tricn theo hinh thire ban cho cac dai ly cap
| dé cac dai ly tr day hang xuong cac cap dudi. Bén canh do. cing PVICCo xay
dung chuong 1r1nh ]\huun mai cho nong dan dé tao luc kéo.

Cac san pham NPK. PSW trién khai doi ngu sale chao ban va c.hol don hang d¢
dai Iy giao hang va thu tién. Mot sé khu vye nhu l)(ms_ Ihdp Can Tho va Kién
Giang, PSW chi dong ky hop dong mua ban truc tiép véi cic cua hang. HXT,
Cong ty thu mua luong thire.

Hé théng Dai ly, ctra hang trong nam 2021 vai 13 Dai ¥ cap 1 phan phoi Ure. 11
Dai ly cap 1 phan phdi NPK: hon 400 Cua hang ban NPK Phi MY va bén truc
ticp dén hon 10 Cua hdnae’h{rp tac xa/ Cong ty/dy an. phat trién thém cde ctra hang
ban tryc tiép va tham gia vao mot s dur an nong nghiép cua céc tinh.

Cong téc Kinh doanh thuong xuyén cai tién. linh hoat nhdm theo Kip moi truong
kinh doanh da thay doi va ngay cang canh tranh gay th cu thé: (i) Da dang bo

san pham phan bon: (ii) Ap dung nhi¢u hinh thirc marketing mai. hap dan:

(111)

Xay dung chinh sdch ban hang da dang. linh hoat dén C1 va ca C2: (iv) Dich vu
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2.2.

logistic. sau ban hang. cham soc khich hang ngay cang duge cha trong, ning cao
chat luong.

Thuc hu.n tot vai tro canh Lay noi dai cia PVFCCo tai thi truong Tay N{xm Bo.
cung Lap cho thi truomg va ba con nong déin nhir ng san pham phan bon chit lwong

va gid ca hop 1y nham nang cao hiéu qua san xuat va thu nhdp cua ba con nong
ddan DBSCL..

Cong tic Tiép thi Truyén thong va hiu mai

PSW da phoi hop véi BKD/Ban NCPT & TT - PVFCCo va truc tiép trién khai
cac hoat dong T'1'TT dé hod tr¢r ban hang trong ndm 2021 nhu sau:

Céc hoat dong T vén k¥ thuat (DVKT): thue hién 31 cude hop nhom néng dan, 8
cuge Hoi thao nong dan. 28 cude tr van ban hang va 1 cudc toa dam gidi thi¢u san
pham.

Thue hién cim bang mo hinh st dung NPK Phit My trén céc canh dong. gian bang
mica gioi thi¢u san phidm ¢ cac Cira hang. quang cdo (rén bat xe tai cua Dai ly.

dn bang tru xoay gidi thi¢u b san pham, lip dat bang hiéu cho Dai ly/cura hang

tang qua tri an cho néng dan sur dung NPK Phit My . ..

Thyc hién chuong trinh khuyén mai tang dau an doéi voi NPK Pha My: thue hign
chuong trinh "NPK Pha My trao tay - Nhan ngay qua tang™. thuc hién céac chuong
trinh khuy¢é én mai phu:u vang cho C2 khi mua NPK Phi My. chuong trinh chiét

khau va hd tro van chuyén NPK Pha M3 cho C1 trong boi canh chi phi vin
chuy¢n tang cao do dich bénh va gian cach xa hoi.

Quang cao: thye hién quang cdo trén bao nong nghi¢p. bao nang lugng. ..

Truyén thong vé san pham phan bon Pha My trén fanpage Phan bon Pha My-
INB.

Ihye hién cham soc khach hang nhu: ‘Tang hoa. qua... trong ngay sinh nhit cua
khach hang. ngay thanh lap dai ly. dip L&, Tét.

Giai doan tir thang 6 dén thang 12/2021 do anh huong tinh hinh dich bénh Covid -
19 da lam anh huong rat 16n dén tién do thyuce hién cac hoat dung marketing nhur:
toa dam. hoi thao. hop nhom nong dan. cac hoat dong cham soéc khach hang tap
trung... Tuy nhién. PSW da cd gang thay thé bang cac hinh thic truyen thong
online trén website. fanpage cua Cong ty va trén trang mang xa hoi ca nhan cua
cac CBTT dé thue hién cac hoat dong marketing hd tro ban hang.

Nhin chung. cdc hoat dong tiép thi va DVKT da tao hi¢u ung tich cuc trong vige
quanL ba. xdy dung thuong hi¢u san pham phan bon Phu M tai céc diém 16 chire.
giup nguoi nong dan. HTX. Nong truomg. ... tiép cin truc lle san pham NPK Phu
My. dac biét doi twong ¢o dign tich canh tac 1o, dac bi¢t véi hinh thirc marketing
online la di¢m nhan mai pha hop voi bdi canh kinh té xan hoi moi. Tuy nhién cac
hoat dong nay can phai duy tri thuong xuyén, sang tao va dong nhat méi tao duoc
hi¢u qua lau dai.

Hoat dgng khai thac dich vy kho cing

Trong nam 2021, bén canh viée dap tng kip thoi dich vy kho cang cho hang cua
Co dong lon PVFCCo, PSW tiép tuc duy tri khéch hang dich vu giri kho Dam Ca
Mau. san lugng khai thac hang dich vu qua kho ca nam 2021 dat trén 9.400 tén,
doanh thu khai thac dat trén 700 triéu dong. da gop phan gia ting hiéu qua su
dung cac kho dang quan ly.
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Cong tac quan ly tai chinh
Cong ty su dung cac han mure ¢ong no. han muc hang ton kho. hang gui kho: k¢
hoach dong tién dé tang cuong quan tri rui ro. Cong tac kiém sodt chi phi quan 1y
va chi phi ban hang dugc thuc hién kha tot. két qua thue hi¢n chi phi quan Iy va
ban hang nam 2021 1a 46,85 ty dong!kt hoach 49.47 ty dong. giam 5.3% so voi ké
hoach (khong tinh chi phi an vat pham. qua tang nhan tir Co6 dong 16n PVFCCo
4.1 ty dong).
Trong nam 2021. Cong ty chu dong sap xép nguon von phuc vu cong tac kinh
doanh hop ly va khai thac toi uu. nho vay loi nhuan tai chinh cua Cong ty PSW
trong nam 2021 vuot ké hoach 36.6%. tang 132% so va&i thue hién nam 2021,
Cong ng khach hang cudi nam 2021 giam so vai 6 thang dau nam. co ban khong
con ¢ong ng qua han,
Cong tac ké hoach
Ban giam ddc luén bam sat nhiém vy duge HDQT. DHDCD giao. Trong do. da
chi dao cong tac xdy dung ké hoach. trién khai nhi¢u giai phap mai trong hoat
dong quan ly. hoat dong kinh doanh. dong thoi nang cao quan ly chi phi hi¢u qua
gitp tiet giam chi phi gia von. chi phi quan ly ban hang. gop phan quan trong cho
k&t qua loi nhudn dat dugc trong bdi canh thi truémg phan bon canh tranh khoc
liét.
Ban giam ddc ludn bam sat KH duge HDQT giao nam 2021 dé don doc. kiém tra
cac Phong chirc nang trong qué trinh thue hién. Kip thoi dua ra cac giai phap xu ly
hi¢u qua va i vy,
Cong tac mua sim
Déu tr mua sa‘im Trong nam. Cong ty trién khai cdc goi mua sdam phue vu cho
cong tac san xuat kinh doanh vai 1011& gid tri 0.84 ty dnng,s k¢ hoach 2.57 ty dong.
voi cac don hang mua sam thi¢t véu nhu nang cap ha tang CNT'T cua Cong ty
(Firewall). trang bi may tinh lam vi¢c. cac TTB va CCDC cap cho cac kho. PSW
chi thue hi¢n mua méi TTB lam vice khi bi hu hong nang hodc dap tmg nhu cau
phat sinh cap thiét cho cong vice. D& vai cac TTB da hét khdu hao ma van con sur
dung duoc, PSW Khong trién khai mua mai.

Cong tac to chire, lao dgng va dao tao

SO lao dong cudi ky nam 2021 la 54 nguoi/ke hoach 60 nguot.

PSW thuc hién viée chi tien luong. phuc loi ding theo quy ché. quy dinh cua

Cong ty. Td chac kham sire khoe dinh ky. thue hién day du cac loai bao hiem va

cac ch¢ do chinh sach khae phu hop vai quy dinh cua phap luat. Cong ty.

Cong tac dao tao nam 2021 bam sat y¢u cau c¢ong vice. phu hop voi dicu Kigén cua

ca nhan. dé xuat dao tao nang cao trinh do chuyén mon pha hop vai dinh hudng

phat trién ctia Cong ty. Trién khai 9 khoa dao tao trong nam cho 67 lugt ngudi voi

kinh phi hon 10 tri¢u dcmg dat gan 111.6% ké hoach lugt dao tao trong khi chi str

dung khoang 51.7% ké hoach chi phi dao tao nam 2021. gop phan tiét giam chi

phi su dung cho Cong ty.

Cong tac tai co cau doanh nghiép

Cac hoat dong lién quan dén cong tac tai co cau doanh nghi¢p cua Cong ty trong
nam 2021 ¢é cac diém chinh nhu sau:

Tiép tuc ra soat. sua doi, bo sung h¢ I.héng Quy trinh. Quy ch¢. Quy dinh dam bao

hanh lang phap 1y cho xtr ly cong viée.

Phoi hop thue hién cac chi dao ve cong tac tai cau true tir Co dong lon PVECCo.
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Ra soat. bo tri nhan su nham tdp trung nhén su cho khoi ban hang trong boi canh
Kinh doanh ngay cang kho khan. canh tranh gay gdt, theo hudng tang can bo thi
truong. giam lao dong gidn tiép tai vin phong. kho.

Ké hoach Kinh doanh niam 2022

Mic du gia phan thé gioi co diu hiéu ha nhiét tir dau thang | dén thang 2/2022.
sau khi tang soc trong thang 11 & 12/2021. Tuy nhién. theo dy béo cua Hiép hoi
phdn bon thé gioi (IFA), gia phan ¢o thé sé tlep tuc neo O muc cao. lhdm chi ¢o
th¢ tang thém trong nira dau nam 2022. do céc yéu 1 tac dong Ién nuunn cung
phan bon toan ciu (ddL biét cac vin dé dia chinh tri Kho ¢é thé két thic som).
I'rong khi tong nhu cdu phan bon thé gigi trong 2022 duoe IFA du bao sé duy tri
bang hodc tang nhe so voi 2021. Vai dur bao gia ban thudn lgi sé 1a dong luc tang
truong cua cac DN SXKD phan bon trong nam 2022.

Nhiém vy trong tim

Ban di¢u hanh Céng tv xac dinh mot sO nhi¢m vy trong tdm can duge quyét lict
trién khai nham thye hién thang lgi k¢ hoach nhiém vu nam 2022, cu thé nhu sau:

Dam bao giir virng thi phan Ure va phat trién manh thj phan NPK Phu My tai khu
vue.
NGO e phdn diu dat san lugng kinh doanh NPK Pha My 29.000 tan trong nam

2022 theo ké hogch. hudng 161 gia tang san lugng kinh doanh vao nhimg nam tiép
theo.

Nang cao chat lugng dich vu hau can xdy dung hinh anh khac biét voi cac doi thu
canh tranh hanu chat luong dich vu (O ru.

Tang cuong cong tac quin ly. xay dung va phat trién hiéu qua kénh phan phdi,
dam bao bén ving ca vé chiéu rong va chiéu sau.

l'ang cuong cong tac quan tri. kiém soat va llct giam t6i da céc khoan chi phi can
tict giam hang cdc giai phap cu thé. dic biét tiét giam chi phi ban hang va chi phi
quan ly doanh nghiép tai don vi.

Dam bao hi¢u qua cong tac can déi von. dong tién va quan Iy cong ng dé khong
phat sinh ng xau. ¢o bién phap xuir Iy dé thu hoi no ton dong. kho doi, dam bao
tinh hinh tai chinh lanh manh va thuc hi¢n da\ du céc bi¢n phap quan tri rui ro
theo quy dinh. xdy dung phuong dn co cau von chi s¢ hiru phu hop, dong thoi bao
toan phan von gop cua Co dong lon PVFCCo tai PSW theo dung quy dinh hi¢n
hanh.

Chu dong mo rong hoat dong SXKD cua don vi, phan dau gia ting doanh thu va
loi nhuan cho cong ty. ndng cao ning suat lao dong tai don vi.

Cac chl lleu ké hoach chmh nam 2022

KH Ké hoach |
i - nam 2022 (tai 2022
hi-tic Byl NQ chip thuin | diéu chinh
- | - - s0 02/NQ-TNB)
Sin lugng tiéu thy | Tan ~290.000 £ 290.000
Dam Pha My ] '_l_dl - i 170. 000 ~ 170.000 |
| NPK Pha M\ Tén _ 29.000 . 29.000
DamKeBo - Tén 12,000 2.000
Phi » hiéu Pha My P " s
| nn i:non 1]u:rm1i? hi¢u Phu M¥ do Tan 62.000 62.000
TCT cung cap (%) N ~ |
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- N KH K¢ hoach
. £ Z S am 2022 (tai 2022
Stt s bvt | l\?(‘;n:hz‘lp th(ltlgm di¢u chinh
i - | s6 02/NQ-TNB) | _
5 | Phéan bén tu doanh cua don Vi Tén | 27.000 27.000 |
LS .If’.ﬂg_d‘_’f_.'@_ thu j__l'y ﬂ“-"g | 25| _“1824_
I | Téng chi phi - Tydéng 2525 3800
1 Gia von - Ty dong 2.470 3.745
2 | Chi phi BHQL | Tydéng | 54.95 54.95
. Chi phi hdl_l-_hang - I)« %]]_j: [ 34. 95 34.95
.- | Chi phi quan ly Tydbog | ©2000] 2000
|3 | Chi phi tai chinh va khac Tydéng | | 0.10
1V | Loi n_lmfm trude thué _ 4' Ty dong 23.77_:__ 23,7F |
V | Loi nhuin sau thué _____-_ T\ dong_; _ __1‘3,'{]'2 1_ 19,02
VI | Ciic chi ti¢u khdc R J |
I | Thué va cac khoan phai ngp NSNN | Ty donL 670 1 6.70 |
rich Quy khen thuong, phic loi T !
2 I@‘; l_g{ghyzo;u INsTy | Ty | 380 380
3| Tyl¢chiaco tire % 9 9
4 | Nang suat lao dong binh quan ((***) Tr.d/ng/th | 3,540 5311
 tinh theo doanh thy) ‘ | .
' _Vll Cac chi ticu diu tu . Tydong -
Il—— —t Gia tri llmc hi¢n dau fw Ty déng | - 6,19 6,!9’1
|- \/[ll’l sam TS TTB (*) Ty dong | ___6J9|  6,19]
2 | Gid fri giai ngan I Ty dong 6,19 -6, !9 I
=T \(m chu so hiru | Ty dong | I‘J_L - 6.19 |

Fl.

(*) Voi diéu kién Co dong lom PVFCCo (DPM) phm dam cung cap du san z’mmg
cdc mat hang phan bon khac mang thirong Phit My theo ké hoach da dwoc HDOT
cuia ¢6 dong lén PVFCCo chap thugn.

(**) Trong qud trinh trién khai thie hién, tiy nhu cau thue té Cong ty ¢ thé linh
dong hoan doi/thay the cac hang muc mua sdm nhung van dam bao khéng virot
quda tong gid tri mua sam dwge DPHDCD phé duyét.

(**%) DHDCD cho phép HPOT xem xét lia chon hinh thire tinh nang suat lao
dong hodc theo doanh thu va lgi nhuan hodc theo san lwrong va loi nhudn dé lam
co so tinh toan quy luong cua ngueoi lao dong.

Cac giai phap thue hién trong tim

Cong tac Kinh doanh, thi truong

Ngudn hang cua PSW chu yéu duge cung Lclp tr Co dong lon la PVECCo. do do
PSW s¢ phoi hop chat che vai nha cung cap dam bao ngunn hang san ¢o dé cung
cap kip thoi cho khich hang trude mua vu, dong thoi kiém sodt chat ché chat
luong ngunn hang tir khdu nhép. luu kho. xudl giao Dai 1y va khi xudng dén nong
dan.

PSW s¢ tiép tuc ra sodt va danh gid lai HTPP. xdy dung hé thng phan phdi riéng
cho cdc dong san phim dé co chinh sach tap trung cho viée phdt trién thi truong
NPK Phu My. Ngoai ra phat trién thém cac khach hang tiéu thu truc tiép tai khu
vure mién Tay cho san pham Ure nguyén li¢u.
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Ngoii ap dung cac chinh sach ban hang theo chinh sach chung cua Co dong lon
PVECCo, PSW s¢ linh hoat trong qud trinh trién khai. dp dung cac chinh sach wu
dai cho cac NPP/khach hang.

Trién khai cac chuong trinh Tiép thi truyén thong hd tro ban hang va tu van ky
thuat sur dung phan bon Pha My,

Irién khai quang ba va xdy dyng hinh anh Dam Phi My cing nhu bo san pham
Pha My tai nhimg dia ban quan trong trong khu vure.

Tiép tuc nghién ciru tim 1o cdc phuong thirc méi trong tiép can khach hang/néng
dan hi¢u qua.

Tich cue tim kiCm. lam viée voi cac dbi tac dé tim kiém ngudn hang tét. 6n dinh
va ¢o hiéu qua. hudng dén viée lam nha phan phdi tai dia ban.

K&t hop cac giai phap marketing véi nén tang cong nghé so, cac img dung MXI
nhu: facebook. zalo. viber.... dé diay manh cac hoat dong tiép thi, truyén thong
online (Digital Marketing).

Quan ly tai chinh

Cong ty tiép tuc thue hién quan Iy chat ché cong ng theo tirng khach hang théng
qua dmh murc. thuomg xuyén cdp nhat tinh hinh tai chinh ctia cac Dai l} /CH thong
qua cac kénh thong tin dé phong ngira cac rii ro co thé¢ xay ra. chi y dcn vice luan
chuyén von nhanh dé giam bot chi phi st dung vén. Quan Iy va thu hoi cong no
theo dang quy dinh, khong dé ng qua han. Khuyén khich khach hang mua hang
theo chinh sach thanh todn ngay. giam cong ng. Theo doi tinh hinh thanh toan
cong no phai thu. phai tra. bao cao cong no kip thoi.

Day manh tri¢n khai thue hién bao lanh hang giri kho NPP ddi vai phan bon mang
thwong hi¢u dam Pha My.

Dong thoi quan 1y chit ché viée thuc hién tiét giam chi phi toi da trong toan bg
hoat dong kinh doanh. gop phan gia tang loi nhuan cho Cong ty. Bén canh do
Lhap hanh nghiém chinh cong tac bao cdo va cong bo thong tin theo dang quy ché
cong bo thong tin nhiam tao su minh bach dbi voi b dong.

Cong tac to chire nhén sy va dao tao

Tiép tuc sap xép va kién toan lai co cdu to chire cho phu hop voi hoat dong kinh
doanh cua Cong ty. sao cho 16 chire tinh gon. tiét kiém va hiéu qua nhal IILp tue
ra sodl cong tac tai ciu truc theo huong tinh gon b may. dich chuyén co cau lao
dong theo hudng tang ty ¢ nhan sy lam viée tryc tiép tai thi truong.

Day manh cong tac dao tao chuyén mon. dao tao can by nguon, ludn chuyén hoic
tuyén moi nhan sy ¢o nang luc va kinh nghiém vé linh vuce nong nghiép bo sung
vao luce lrgng nhan vién kinh doanh truc lltp

Tiép tuc cai tién chinh sach tra lwong. thuong dam bdo phan anh dung gia tri dong
20p cua tung c¢a nhan va vi tri cong viée.

Ticp tuc thue hicn. cip nhit phan mém hd trg cong tac giam sat hoat dong cua
CBTT va thong ké thong tin thi truong, nhu cau vu mua bo sung thong tin giup
doi ngdl CBTT du kha nang tu van cho dai 1y, cta hang va nong dan.

Ra soat cac quy trinh. quy c,he cai tién mang tinh ng dung cao. sao cho dé thuc
hién, giam bot cac thu tuc ho so va rat ngén thoi gian thyc hién. Déng thoi thuc
hi¢n tap huin quy trinh, thye hi¢n kiém tra. danh gia thyc hién quy trinh dé quy
trinh di vao thyec tién.
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3.4. Cong tac diu tw nghién ciru phat trién

e

PSW s¢ chu dong tim hiéu sau hon v¢ cic dich vu trong nong nghiép gan voi sur
dung phan bon hién dai. quy trinh canh tac va nghicn ciru ing dung cong ngh¢
thong tin. s6 hoa mot cach dong bo trong hoat dong kinh doanh cua Cong ty. quan

tri h¢ thong phan phéi. phuong thirc mua ban hang.

Pau tuv mua sam

Du kién trong nim 2022. ngoai mua sam cac trang thi¢t bi thong thudmg phuc vy
hoat dong cua Cong ty. PSW sé trién khai dau tr hang muc tai san ¢6 gia tri dau tu
lo6n phuc vu cho hoat dong Logistic cua don vi. cdc dy dan cu thé s¢ duoc lap
phuong an va bao cdo theo quy dinh, cong tac dau tu s¢ duge thue hién ding theo
quy ché. quy dinh vé déu thau nham tiét ki¢m chi phi cho Cong ty.
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Phin 3 - BAO CAO CUA HOI DONG QUAN TR

Hoi dum_ quan tri (HDQT) Cong ty cO phan Phan bon va Hoa Chat xin tran trong
bao cao Dai hoi dnnL ¢o dong (DHDCD) vé ket qua hoat dong cua HDQT trong
nam 2021 va ké hoat hoat dong cua HDQT trong nam 2022 nhu sau:

Két qui hoat dong cia HDQT trong nam 2021.
Tinh hinh nhin sy caa HDQT trong niam 2021.
Tir thang 01 dén hét ngay 29/06/2021, HDQT vai 05 thanh vién duong nhiem da
tich cyc thye hién vai tro, nhiém vu theo chuan mue quan tri cua Cong ty ¢o phin,
|\L tr ngay 29/06/2021 HDQT da duge DPHDCD béu lai nhiém ky 2021 - 2026

gom 3 thanh vién. trong do 01 thanh vién HDQT chuyén trach, | thanh vién
HDQT kiém nhi¢m va | thanh vién déc 1ap cu thé nhu sau:

l. ()m Pham Quy Hién - Chu tich HDQT. ,
2 ()ng Neuyén Cong Bang - T'hanh Vién HDQT - Giam doc Cty.
3. Ong Chu Van Hach - Thanh Vién HDQT doc lap.

Cong ty to chirc quan ly va hoat dong theo mé hinh Dai hoi dong ¢o dong, Hoi
dong quan tri. Ban kiém soat va Giam déc. HDQT khéng thanh lap cac tiéu
ban/Uy ban ki¢m toan truc thuge.

Hoat dong cua HDQT duoc phéin ¢ong nhi¢ém vu cu thé cho CdL thanh vién. phu
trich theo timg linh vuc d¢ tham tra cac ndi dung thude tham quyén cua HDQT d¢
HDQT ra quyét dinh. duno thoi giam sat. chi dao. don doc PSW trién khai thue
hién cdc nghi quy L qu;u.l dinh cta HDQT theo linh vye dugce phan cong.

Dianh gid tinh hinh hoat djng ciia PSW trong nam 2021.

Nam 2021 la nam thar (11) mudi mot PSW hoat dong theo mo hinh cong ty o
phan. la mot nam kho khan khi cdc chudi cung ang. logistic bi dit gdy do tinh
hinh dich bénh covid dién bi¢n phirc tap da din dén gia phan bon trén thj truong
bién dong tang. Trude nhirng kho |\hd[1 va thuan 1gi trong nam 2021 vai Sur quan
tam. ho trg va chi dao sat sao cia ¢d dong lon PVFCCo. su phm hop va hn trg cua
khach hang. doi tac. su ung ho cta CH dong cung vai sy no luc, quyét tam cua
HDQT., BGD ctiing nhu CBNV, PSW di nd luc thuce hién va hoan thanh vuot cac
chi tiéu ké hoach nam 2021 nhu sau:

Tong quan vé két qua SXKD

- KH nam -__’I"-Eu _[_11 > |19 16 thye
| St | Chi ti¢u Don vi tinh e VL s oon I/KH
, 2021 nam 2021 =
. S N | nam 2021
| San Iumu. kinh dmmh Tdn 746._0{]_():00 ?"sO (JI 7, 93_ 101 63%
2 | T'ong doanh thu | TyVND | 242745| 2.675.83 110.23% |
| 3 | Loi nhuan trudce lhuu Ty VND 55,00 71.98 130. 88%

Ciac hoat dong cia HOi dong quin tri nim 2021

Vi vai tro 1a co quan quan Iy cao nhat. dai dién cho quyén lgi cia céc co dong.
trong nam 2021. HDQ'T vai 03 thanh vién duong nhi¢m da tich cuc thyc hi¢n vai
tro. nhiem vy theo chuan muc quan tri cia Cong ty ¢o phan. HDQT duge t6 chire
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hoat dong chuyén trach. ra quyét dinh tap thé. ¢o6 su phan ¢ong nhiém vu cho cac
thanh vién HDQT theo ting linh vue chuyén mon cu thé sau:

Tham du vacoy kién chi dao trong cac cudc hop quan trong cua Ban Giam doe
(BGD) v€ vigce trién khai cdac nghi quy¢t. quyét dinh cua HDQT.

Theo ddi va giam sat qua trinh di¢u hanh kinh doanh. thong qua hoat dong quan
tri. giam sat truc tiép va cac bao cdo. van ban cua BGD gui bdao cao HDQT.

Trye tiép chi dao va gop v doi vai BGD trong nhimg van d¢ quan trong phat sinh
trong qua trinh di¢u hanh kinh doanh.

HDQT quan ly PSW da thuc hién ding cic quyén va nhiém vy cua HDQT da
dugc quy dinh trong ludt doanh nghiép va trong bicu I¢ PSW da dugec DPHDCD
thong qua.

Két qua hoat dong cua tirng thanh vién Hoi dong quan tri:

Ho1 dong quan tri phan cong nhi¢ém vu cho tung thanh vién phu trach tirng mang
hoat dong nhu sau:

Ong Pham Quy Hi¢n — Chu tich HDQT.

Thuce hién chire nang. nhiém vu va quyén han cua thanh vién HDQT va Chu tich
HDQT theo quy dinh cua phap lugt. Dicu I¢ Cong ty.

Phu trach cac linh vue:

Quan ly va phu trach chung cac linh vue hoat dgng cua Cong ty.

Cong tac xdy dung chién luge phat trién:

Cong tac co cau 10 chure va tai cdu trac:

Cong tac ban hanh, stra doi bo sung cac quy ché. quy dinh quan 1y noi bo:

Cong tac quan hé¢ ¢6 dong & nha dau tu:

Theo doi chung cac phong trong Cong ty.

3.2. Ong Nguyén Cong Bfmg - Thanh Vién HDQT kiém Giam ddc Cong ty.

Thuc hién chire nang. nhiém vu va quyén han cua Giam ddc va cua thanh vién
HDQT theo quy dinh ctia phap ludt. Piéu ¢ Cong ty.

Phu trach cac linh vue:

Cong tac xay dyng va thure hién ké hoach kinh doanh hang nam:

Cong tac dao tao, phat trién ngui‘m nhan lue:

Ché dg tién luong. thudng va phuc loi khic doi voi ngudi lao dong va cong: tac
thi dua. khen thuong. ky luat:

Cong tac quan ly an toan, moi truong. chat luong:

Linh vue lién quan dén tai chinh- k¢ toan. quan 1y von hoat dong kinh doanh:
Phwong an chi tra ¢d tire hang nam:

Cong tac truyén thong. quan ly thuong hicu.

f)ng Chu Van Hach — Thanh vién HDQT doc lap.

Thuc hi¢n chire ning. nhiém vu cua lhg‘mh vien HDQT va thanh vién doc lap
HDQT theo quy dinh cua phap ludt va Dicu I¢ Cong ty:

Phu trach cac linh vuc:
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Thue hién bao cao dinh ky hoat dong cua thanh vién Hoi dong quan tri doc lap va
két qua danh gia cua thanh vién doc lap vé hoat dong cua Hi dong quan tri.
(Theo khoan 4 Dicu 280 Nghi dlnh I55/155/2020/ND-CP ngay 31 thang 12 nim

2020 cua Thu Tudng Chinh Phu vé vige quy dinh chi tiét thi hanh mot sé diéu cua
[Ludt Chimg Khoan).

Phat trién cde san pham mai. linh vire méi trong chién luge phat rién cua C ong
ty. dac bi¢t la cac mang lién quan dén chudi nong nghu;,p vat tw nong nghi¢p nhur:
Giong. kv thuat canh tac. cong ngh¢ canh tac.

Bio cdo hoat dong va két qua danh gia cua thanh vién dgc lap HDQT:

Thanh vién HDQ'T Chu Vin Hach hoat d(msc doc ]dp khong ndm trong ban du,u
hanh. da tham dy day du cac cude hop va tham gia v kién. bi¢u quyét doc lap vé
cac van dé quy¢t dinh cta HIDQT: Tham gia giam sat. chi dao hoat dong cua Ban

diéu hanh theo phan c¢ong cua HDQT ké tir thoi diém duoc bau vao HDQT ngay
29/06/2021.

Danh gia cua thanh vién HDQT doc 1ap vé quan tri/diéu hanh cua Cong ty trong
nam 2021,

HDQT va by may dicu hanh da thuc hién vai tro, nhi¢m vu theo quy dinh cta
phdp ludt vé quan tri Cong ty. Diéu I¢ Cong ty va cac quyét dinh cua DHDCD va
HDQT. Cac thanh vien HDQT va can b di¢u hanh da thue hién va tuan thu day
du trach nhi¢m, quy¢n han duge giao theo quy dinh v&i muc tiéu bao vé quw.n lgi
cho toan thé ¢o dong cua Cong ty. két qua duge thé hién qua cac chi tiéu ké hoach
Kinh doanh nam 2021 da hoan thanh va hoan thanh vurgt mire cac chi tiéu dé ra.

Thanh vién HDQT dde 1ap phu trach mang phat trién cac san pham mai. linh vurc
mai trong chién luge phat wién cua Cong ty. dac biét la cac mang lién quan dén
chudi nong nghicp. vat tr nong nghi¢p nhur: Giong. kv thudt canh tac, cong nghé
canh tac, ...Hi¢n tai Cong ty dang day manh nghién ctru trong hé thong phan phoi
dé t6i uu ]um loi nhudn va giam bot khau trung gian. gitp nong dan tiép cdn san
pham phén bon Phu MY v@i gid canh tranh nhat trén thi trudng.

ong hop két qua tham du ciac cude hop Hoi dong quan tri cua cac thanh vién.

——— : _

| S6 bubi Ty 18

HDQT
tham du

diF liop hop

Pham Quy Hién _g_g,"]'.'i_n')_or 66 100%

- I'rinh Vin Khiém | TV.HDQT | 2/6 33%

| ké tir ngay 29/06/2021

= S i eSSk i e

Khong tham gia HDQT
ke m_ r_1_g_a}__29f’06:’202l _

Tran Tuan Kir_’:t | TV.HDQT | 206 | 33%

Neuyén C¢ ong Bdng 'I’V.I-IDQ'!‘ 6/6 100%

T — SESR.Y A — ......___'——

& T Tr g ' 39 2
[.¢ Thanh Tung TV. H[)Q[ 2/6 | 33% ké tir ngay 29/06/2021

Ly do khéng tham dy

Chu Van Hach TV.HDQT 46 | 66%

ngay 29/06/2021
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Ngoai ra. timg thanh vién Hoi dong quan tri da tham gia vao vi¢e thong qua cac
nghi quyetfquvel dinh ctia HDQT qua 16 lan lay y kién bang van ban.

HDQT da dé ra nhiéu giai phap nham dinh hudng. hd trg cho BGD PSW trong
hoat dong kinh doanh, cling nhu cac hoat dong quan tri khac cua PSW. HDQ'T chi
dao. xem x¢€t. giam sat thong qua cic bao cdao hoat dong kinh doanh theo
thang/quy trong nam 2021 cua BGD. dong thai hd tro trong viée thue thi cde Nghi
quyct. Qmel dinh cua HDQT va DPHDCD. cu thé nhu sau:

Ban hanh ké hoach hoat dong cua HDQT nam 2021.

Chi dao 16 chire PHDCD thuong nién 2021.

Phé duyét ké hoach. giam sét va chi dao BGD thuc hién ké hoach kinh doanh nam
2021.

Chi tra ¢ tire nam 2020: 4% ménh gia ¢o phiéu,

L.ua chon don vi thue hién kiém toan bao cao tai chinh theo uy quyén DPHDCD.
Quy¢t dinh \L vi¢e ph¢ duy¢t va ban hanh dinh mure hang ton kho va ng phai thu
cua Cong ty ¢o6 phéin Phan bon & HCDK Tay Nam Bo.

Nghi quyét thong qua dinh mirc diu wr tién guri tai cac TCTD va phé duyét ké
hoach dong tién nam 2021 cua PSW.

Qu'_\'él glinh vé viée ban hanh chinh sach nhin vién cua CTCP phan bon va Hoa
chat Dau khi Tay Nam Bo.

Qu_\;él dinh Ve vi¢c thanh lap Ban chi dao tai cau tric PSW.

Quyét dinh vé vide ban hanh quy ché dai Iy tiéu thy san pham phan bon cua CTCP
Phan bon va Hoa chat Dau khi Tay Nam Bo.

()11}'5[ dinh v¢ viée ban hanh chinh sich nhan vién ctia CTCP phan bon va Hoa
chat Dau khi Tay Nam Bo

Nghi quyét vé viée chip thuan diéu chinh ké hoach kinh doanh nam 2021,

Chi dao xay dung ké hoach nam 2022

Va thue thi cac quyén va nghia vu khdc thude tham quyén va trach nhiém cua
HDQT.

Nhan xét chung

Cac phien hop HDQT déu trigu t@p dang theo quy dinh ludt Doanh nghi¢p va Dicu
I¢ Cong ty. Cac van dé thuge lham quyén quyét dinh cua HDQT duge xem xét va
biéu quyc.t theo nguyén tic *da s6” va duoce ban hanh theo hinh thie van ban nghi
quyéuquyét dinh.

Céc nghi quyét/quyét dinh do HPQT ban hanh déu duge Ban Giam doc chi dao
thue hién va dat duge nhirng muc ticu do HDQT dura ra.

Boi dudong, dao tao ning cao kién thire quan tri Cong ty.

Tét ca cic thanh vien HDQT déu co kinh nghi¢m va duge dao tao v¢ quan tri
Cong ty tai thoi diém dugc bau/bd nhiém ngoai trur | thanh vién doc 1ap mai dugc
bau nhi¢m ky 2021-2026.

Thanh vién HDQT ludn chu dong bdi dudmg. cap nhit kién thire vé quan tri Cong
ty dé dap tmg nhu cau cong vice.

Cic giao dich, lvong, thudong, thu lao va cac khoan lgi ich khac cua thanh
vien HPQT trong nam 2021,
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Hi dong quan tri

PSW dp dung ch¢ do luong cho thanh vién HDQT theo quy dinh cua phap luat.
hai hoa voi chinh sich luong va quy luong hang nam cua PSW. trong xirng voi
nang luc va két qua cong viée cua timg thanh vién, Ché dd thuong va phac loi
chung khiéc theo chinh sach nhin vién cua PSW.
Do voi cae thanh vién HDQT va thanh vién BKS khong chuyen trach. Cong 1y
thuce hién ché do tha lao cong vige,
I'icn thuong. phic loi va giao dich khac cua cac thanh vién HDQT:
thanh vién HDQT nam 2021.

| | Tién thuong |

| va phie lgi tir

quy KT-PL

Luong. thuong. thi lao
| : .

Chi phi va

loi ich khae

Chiedanh

Tong chng
| Tién lvong

Hotén B
I'hu lao

e 14— — S ——

Pham Quy Hién

[ Trinh Van Khiém
Nguyen Cong Bang

il,é Thanh Tung

TranTuanKict

(Chu Van Hach

CT. HDOT | 1.008.676.609 |

| TV.IDQT |

1TV HDO |
kiem GD
TV HDQT |
kicm P.GD |
TV HDQT
IV HDQ

855493460 |

1

— 1

126.425.000

23.866.667|

23.866.667

23.866.667|

150.328.07

—

Fo120.145.000

+ - SE -

1311.824.162|
 23.866.667
1.125.966.534 |

23.866.667

23.866.667|

24.133.333

24.133.333 |

TONG CONG

b.

.

w

2.533.524.030

| 1.864.170.069| 95.733.334 246.570.000]

327.050.627|

Giao dich ¢o phicu cua ¢o dong noi bo: khong ¢
Bdo cdo vé cac giao dich gilra cOng Ly. cong ty con. cong ty do cong ty dai chiing
nam quyén kiém sodt trén 50% (rg 1én von Diéu 1¢ voi thanh vién Hoi dong quan
tri va nhimg nguoi ¢o lién quan cua thanh vién doé: khong ¢o

Giao dich gitra cong ty vai cong ty trong do thanh vién Hoi dong quan tri la thanh
vien sang lap hodc 1a ngudi quan 1y doanh nghiép trong thoi gian 03 nam gan nhét
trurdre thoi diém giao dich: khong ¢o

Hop dong hodc giao dich voi ¢o dong ndi bo: Co dong DPM hop dong mua ban
phdn bon va dich vy quang cao. tr van ky thuat.

(Bing ké chi tiét cic giao dich véi co dong npi bé duge liét ké cu thé trong Bio
cdo quan tri nam 2021 da dwoc dang tii trén website ciia PSW).

Viée thue hién ciac quy dinh vé quan tri Cong ty: HDQT da thyc hi¢n nghiém
tie cac quy dinh vé quan tri doanh nghiép cta phap luat.

Két qua giam sat ddi véi Giam dée va cac thanh vién trong BGD.

Giam doc co phan cong nhi¢m vu rd rang cho Phé Gidm doc phu trach theo mang
dé trién khai thue hién.

BGD da 16 chic trién khai 6t céc nghi quyét. quyét dinh cua HDQT dé mang lai
hi¢u qua cao nhat cho PSW trong nam 2021,

BGD da wan thu day du quy dinh cua phip luat. quy ché, quy dinh trong hoat
dong di¢u hanh kinh doanh.

BGD da chi dao cac Phong chire nang truc thude ra soat, bo sung. cdap nhat quy
ché. quy trinh. quy dinh dé ban hanh pha hop voi quy dinh hién hanh va tinh hinh
thue (é trong kinh doanh.

BGD da chi dong thue hién day manh cong téc thi truomg, hé théng phan phoi.
cham soc khich hang. xay dung hinh anh PSW véi khach hang va ba con nong
dan trong khu vuec.
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Ké hoach va dinh huwéng ciia HDQT trong nim 2022.

Boi canh gia dau thé gigi dién bién phire tap. gida phan bon thé gidi va trong nudc
c¢6 chiéu hudng tang, thi trLrorng phan bon tai khu vue DBSCL canh tranh khc
lict. Bén canh do, san xuat ndng nghip bi anh huong boi han han. gia nong san
voi nhiéu thach thire trong san xuat. ticu thy nong san va anh huong cua dich
Covid-19. Tat ca nhirng yéu to trén s€ la thach thirc khéng nho cho doanh nghiép
kinh doanh phéan bon trong viée thuc hién cac myc tiéu ké hoach dé ra.

Nhén dinh nhirng kho Khan thach thire do. HDQT cung BGD PSW s¢ no luc trong
cong tac quan tri va diéu hanh doanh nghiép d¢ phan dau hoan thanh cic muc tiéu.
nhi¢ém vu ma DHDCD nam 2022 giao:

Hm dong Quan tri de ra phucmu huong hoal dons, nam 2022 nhu sau:
Tiép tuc 16 chirc bo may va hoat dong cua HDQT chuyén nghiép. trach nhi¢m.
Phan cong. phan nhi¢m ro rang. cu thé nham tang hi¢u qua hoat dong cua HDQT,
Chi dao hoan thanh nhi¢m vu ké hoach kinh doanh nam 2022 do DIHDCD thong
qua.
Giam sat cac hoat dong cua BGD va cac can by quan Iy Cong ty nhim dam bao
hoat dong cua PSW dat duge muc tiéu. hoan thanh nhi¢m vu va phat tri¢n bén
vitng. Bao vé va phat trién uy tin. hinh anh va thuong hi¢u cac san pham cua PSW
cung cap toi khach hang va ndng dan.

I'd chire cac phién hop thuong ky. bat thuomg va lay v kién dé giai quyét kip thoi
cac cong viée thude thim qu\'en cua HDQT.

Tiép tuc chi dao cdp nhit. chinh sua cac quy ché. quy dinh. quy trinh dang ap
dung tai PSW cho phu hgp vai ludt phap va tinh hinh thuc té. Trién khai xac dinh
mo hinh kinh doanh phu hop ctng nhu ap dung cong ngh¢ 4.0 vao quan ly. thuce
hién tai cau tric PSW va nhan S eo chit lugng cao. o trinh do chuyén mon vimng
vang va phu hop dé dam bao t6i uu hoa két qua hoat dong PSW.

Tiép tuc day manh i céu tric Cong ty. Ra soat. cap nhat va cu thé hoa chién luge
phat trién PSW dén nam 2025. dinh hudng dén nam 2035.
Quan tam va bao v¢ t6i da quycn lgi hop phap cho co dong va thue hicén cde nhi¢m
vu khac duge DHDCD giao.
Trén day l1a bao cdo vé cong tac quan tri nam 2021 va phuong hudng hoat dong
nam 2022 cua HDQT PSW. HDQT cam két s& thuc hién nhiém vu mot cach trung
thue. can trong d¢ dap tmg su mong doi cua co dong. dem lai lgi ich cao nhat cho
PSW.

TM. HOI PONG QUAN TRI
CHU TICH

Pham Quy Hién
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Phan 4- BAO CAO CUA BAN KIEM SOAT VA TO TRIiNH VE VIEC L UA
CHON DON VI KIEM TOAN.,

Can cir vao chire nang nhi¢m vu cta Ban Kiém soat (BKS).

Can ctr vao Bao cao tai chinh nam 2021 cua PSW da duoc kiém toan boi Ca ong ty
INHH Deloitte Viét Nam.

BKS tran trong bao cao truée DHDCD tinh hinh hoat dong nam 2021 cua PSW va

cong tac thye hi¢n nhiém vu cua HDQT va Ban Giam ddéc (BGD) trong nam
2071

Bio cio vé két qué san xuit kinh doanh cua cong ty, vé két qua hoat dong cua
Hoi dong quan tri, Giam doc Cong ty

Tong san lugng ticu thu: 250.017 tan phan bon = 101 03% ké hoach. trong d6 Ure
Pha My: 165.200 tan (100. 12%): ’\JI’K Phu My san Xudt: 22.594 tan (102.7%) va
cac loai phan bon khac 1a 62.224 tan (105.46%).

Tong doanh thu: 2.675.826 tricu dong.
Chi phi ban hang: 27.410 tri¢u dong ( (khong tinh 4.1 ty chi phi an vt pham quang
cdo. qua tang nh(m w TCT).
Chi phi quan Iy: 19.437 tri¢u dong.
Loi nhudn truge thué: 71.984 tricu dong.
Bio cio danh gid két qua hoat dong ctia BKS va thanh vién BKS nim 2021
rong nam 2021, BKS da thuc hién:
Gidm sat vi¢e tuan thu theo quy dinh cua Diéu ¢ PSW ddi voi hoat dong cua

HDQT va BGD. Giam sat vi¢e thue hién nghi quyét PHDCD: tinh hinh thuc hi¢n

k¢ hoach kinh doanh nam 2021. Giam sat trinh tw. tha tuc ban hanh cic quy ché
cua PSW.

Kiém tra tinh hop Iy trong 16 chire cong tac lap bao cao tai chinh.

Xem x¢ét bao ¢do cta kiém toan vién doc lap trude khi HIDQT chép thuan.
Trong nam 2021, BKS da hop 6 lan véi cac ndi dung:

Tham dinh s6 lidu trén bio cdo tai chinh nam 2020 cua Cong ty.

Tham dinh s6 lidu trén bao cdo tai chinh quy 1/2021.

(Gioi thi¢u thanh vién Ban kiém soat nhi¢m ky 2021-2025.

Hop bau Truong Ban kiém soat.

Tham dinh 6 liéu trén bao cdo tai chinh quy 2/2021.

Tham dinh s liéu trén bao cdo tai chinh quy 3/2021.

Bdo cdo tai chinh cua PSW vé co ban da phan anh tr ung thue tinh hinh hoat dong
san xuat kinh doanh va tai chinh cua Cong ty: viée ghi chép, phan loai va trinh bay
tuén thu theo chuan mure ké toan Viét Nam va cic quy dinh hién hanh. BCTC da
duoc Cong ty Ki¢m todn Deloitte Viét Nam thue hién soat xét va kiém toan theo
Nghi quyét DHDCD thuong nién phé chuan. Qua tham dinh BCTC Ban Kiém
soat da ¢6 y kién nhan xét. kién nghj vé cong tac quan ly tién guri. kiém soat cong
ng va chi phi cting nhu viée thue hién cae chi tiéu ké hoach dé kiém soat hoat
dong cua Cong ty duoce tot hon.,
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IV.

Y.

Thu lao va cac khoan thu nhap khac cua BKS

Stt Ho tén { Chuc danh [ Fhu lao (VND)

| |Mai Hong Khanh J TBKS | 42,000,000

> |BuiTrinh Van Anh | TVBKS | 30.000.000

: 3-_ . Pham Thi A Chau ' 1TV.BKS | 3[).0[]0.(}(}{}=
l‘ong con.g_ - | i | 102.600.000 IQ

Bao cao thuc hlen nhlem vu quan ly cua Hi)Q'l

Hoi dong quan tri phan cong cong viée cho cac thanh vién theo linh vuc dé ¢6 v

kién.

Nam 2021. HPQT hop 6 lan va lay v kién thanh vién HDQT 16 lin dé chi dao.

xem X€t, giam sat cac bao cao hoat dong kinh doanh theo thang/quy trong nam

2021 cia BGD trong viée thuc thi cac Nghi quyét. Quyét dinh cua

DHPCBH/HDPQT.

Ngay 21/07/2021 Cong ty da ban hanh Nghi quyét s6 14/NQ-TNB vé vige chi tra

¢O tire ndm 2020 1a 4%/ménh gid c¢o phin.

Bdo cao thye hién nhiém vu quan ly, di¢u hanh cia BGD

BGD thue hién nghi quyét DHDCD thuong nién nam 2021, nho sy doan két. nd
lue cua BGD. tap th CBCNV quyét tam dé ra nhlul giai phap. tan dung nhimg co
hoi. nhimg thudn 11 cua thy treong va sur ho tro rat lon tir CO dong lon PVECCo
trong cac chinh sach ban hang da dua PSW hoan thanh vuot mic cac muc ticu
nam 2021 bHDCD/HDQT giao.

BGD ¢6 thye hién phén cong cho cdc thanh vién trong BGD. trao doi cong viée dé
tim giai phap thuc hién ké hoach kinh doanh cua PSW. vi¢c quan Iy. dicu hanh
van dam bao mang lai 1gi nhuan cho PSW va loi ich cho ¢6 dong.

Két qua danh gia sy phdi hop giira BKS voi Hoi dong quian tri, Ban giam doc
Cdc kién nghi. gop y cua BKS dugc BGD ling nghe va hoan thién. BKS dugc
tham du céc cude hop HPQT va hop giao ban Cong ty va duge trao doi v kién tai
cac cude hop dé tim gidi phap thue hién cac ké hoach duge giao.

Ké hoach hoat dong cua BKS niam 2022

Giam sat vige thue hién nghj quyéi cua DHDCD nam 2022

Giam sat viée tuan thu phap ludt, di¢u I¢ va cac quy ché cua PSW trong hoat dong
quan Iy di¢u hanh doanh nghi¢p.

Giiam sat vi¢e thuce hién cac nghi L]Ll}-"élfl.]Ll}'éE dinh/chi dao cua DHDCD/HDQT tai
PSW.

Giam sat viée 1o chire thue hién ké hoach kinh doanh nam 2022 da duge HDQ
eiao va DHDCD phé duyét.

Tham dinh bao cdo tai chinh quy/6 thang/nam.

Kiém tra viéc thye hién cdc chi tiéu hoat dong kinh doanh hang thang. quy da
duoc HDQT giao.

Thue hién cac cong viée khac cuia Ban Kiém soat theo quy dinh.
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VIL. Kién nghi:

- Dién bién thi truong ¢o nhicu thay doi d.é nghi cong ty thye hién hoan thanh ké
hoach tirmg quy. tranh chi tiéu k¢ hoach don vé nhimg thang cudi nam.

- Day manh cong tac ban hang NPK Phit My san xuét.

- Thuong xuyén kiém sodt cong ng cta khach hang.

VIIL. Lua chon céng ty kiem toan BCTC niam 2022
Xét nang luc, uy tin va dé phu hop trong viéce hop nhﬁ_l bdo cdo tai chinh toan
nganh va DPM. BKS PSW kién nghi DPHDCD 1y quyen cho HDQT. BKS Iya
chon mot trong ba don vi ki¢m toan Bao cao tai chinh nam 2022: (1) Cong ty
TNHH Deloitte Viét Nam. (2) Cong tv TNHH Ernst & Young Viét Nam hodac (3)
Cong ty Pricewaterhouse & Cooper.

TM. BAN KIEM SOAT
TRUONG BAN

Mai Hong Khanh
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Phin 6 - BAO CAO TAI CHINH NAM 2021

BAO CAO CUA BAN GIAM DOC
Ban Giam ddc Cong ty Co phan Phan bon va Hoa chat Dau khi Tay Nam Bo (goi tat la “Cong
ty™") dé trinh bdo cdo nay ciing véi bio cdo tai chinh cua Cong ty cho nam tai chinh két thae
ngay 31 thang 12 nam 2021.

HQI PONG QUAN TR VA BAN GIAM POC

Cac thanh vién cua Hoi dong Quan tri va Ban Giam doc da di¢u hanh Cong ty trong nam va
dén ngay lap bao cao nay gom:

Héi dong Quin tri:

(’)ng Pham Quy Hién Chu tich

(ﬂ)ng Nguyén Cong Bfing I.‘H' vién

Ong Chu Van Hach Uy vién (Bo6 nhiém ngay 29 thang 6 nam 2021)
Ong Trinh Van Khiém Uy vién (Mién nhi¢m ngay 29 thang 6 nam 2021)
(A)ng [.& Thanh Tung Uy vién (Mién nhiém ngay 29 thang 6 nam 2021)
Ong Tran Tuan Kiét Uy vién (Mién nhiém ngay 29 thang 6 nam 2021)

Ban Giam doc:

Nguyén Cong Bang Giam doc
Ong Lé Thanh Ting Pho Giam doc

TRACH NHIEM CUA BAN GIAM bOC

Ban Giam ddc Cong ty ¢d trach nhiém 1ap bao cao tai chinh phan dnh mot cach trung thyuc va
hop ly tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2021, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién 1¢& cho nam tai chinh két thue cang ngay. phu hop
vai chuan mue ké toan. ché do ké toan doanh nghi¢p Viét Nam va cac quy dinh phap ly ¢o lién
quan dén viée lap va trinh bay bao céo tai chinh. Trong viée lap bao cao tai chinh nay. Ban
Giam ddc duge yéu cau phai:

e Lua chon cic chinh sach ké todn thich hop va ap dung cac chinh sach do mdt cach nhit
quan:

* Dua ra cac xét doan va uéce tinh mot cach hop 1v va than trong:

e Néu o cac nguyén tic ké toan thich hop co dugce tuin thu hay khong. ¢o nhimg dp dung sai
Iéch trong yéu can duge cong bd va giai thich trong bao cdo tai chinh hay khong:

* Léap bao cdo tai chinh trén co so hoat dong lién tuc trir truomg hop khéng thé cho rang
Cong ty sé tiép tuc hoat dong kinh doanh: va

o Thi¢t ké va thue hién h¢ thong kiém soat ndi bd mot cach hiru hi¢u cho muye dich lap va
trinh bay bdo cao tai chinh hep Iy nham han ¢hé rai ro va gian lan.

Ban Gidm doc Cong ty chiu trach nhi¢m dam bao rang so ké toan duoce ghi chep mot cach pha

hop dé phan anh mot cach hop Iy tinh hinh tai chinh cua Cong tv ¢ bét kv thoi diém nao va
dam bao rang bao cao tai chinh tan thu chudn muc ké todn. ché d ké todn doanh nghiép Viét
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Nam va cac quy dinh phap ly co lién quan dén viée lap va trinh bay bdo céo tai chinh. Ban
Giam doc cting chiu trach nhigm dam bao an toan cho tai san cua Cong ty va thuce hién cac
bi¢n phap thich hop dé ngin chin va phat hi¢n cac hanh vi gian 1an va sai pham khac.
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BAO CAO CUA BAN GIAM DOC (Tiép theo)

Ban Giam doc xdc nhan rang Cong ty da tuén thu cac yéu cau nu trén trong viée lap bao cao
tai chinh.

Thay mat va dai dién cho Ban Giam doc.

Nguyén Cong Bing

Gidm dbe

Ngay 08 thang 03 nam 2022

Thanh pho Can Tho, CHXHCN Vigi Nam
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So: /VNIA-HC-BC
BAO CAO KIEM TOAN PQC LAP

Kinh guri: Cic Co dong
Hgi dong Quan trj va Ban Giim dée
Cong ty Co phan Phin bén va Hoa chat Diu khi Ty Nam B0

Chuing 161 da kiém todn bao cdo tai chinh kem theo cua (ongg ty C6 phan Phan bon va Hoa chat
Dau khi Tay Nam B6 (goi tat la "Cong ty”). duge 1ap ngay 28 thang 02 nam 2022, tr trang 04
dén trang 21, bao gdm Bang can déi ké toan tai ngay 31 thang 12 nam 2021. Bao cdo két qua
hoat dong kinh doanh. Bao c¢do luu chuyén tién ¢ cho ndm tai chinh két thac cung ngay va Ban
lhuwl minh bdo cdo tai chinh,

I'rach nhié¢m cua Ban Giam doc

Ban Giam doc C ong ty chiu trach nhiém vé viée ldp va trinh bay trung thuc va hop ly béo cdo
tai chinh cua Cong ty theo chudan muc ké toan. ché do ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly co lién quan dén viée lap va trinh bay bao cdo tai chinh va chiu trach nhiém
ve kiém soat ndi bo ma Ban Giam dde xac dinh la can thiét dé dam bao cho vige lap va trinh
bay bao cao tai chinh khong ¢d sai sot trong yéu do gian 1an hoae nhdm 14n.

Trach nhiém cua Kiém todn vién

Trach nhi¢m cua ching 16i la dua ra y kién vé bao cao tai chinh dva trén két qua cta cude kiém
toan. Chung t6i da ticn hanh kiém toan theo cac chuin mue Llcm toan Vi¢t Nam. Cac chuan
mure nay véu cau ching 16i tuan thu chuan mue va cac quy dinh vé dao dire m_]u nghiép. lap ké
hoach va thue hi¢n cude kiém toan dé dat duge sy dam bao hop Iy veé viée liéu bao cao tai
chinh ctia Cong ty ¢o con sai sot trong yéu hay khong.

Cong vige kiém toan bao gom thue hién cdc tha tue nham thu thip cdc bang chimg kiém todn
vé cac 5o liéu va thuyét minh trén bao cao tai chinh. Cée thu tye kiém toan dugce lya chon dua
trén xét doan cua Kiém todn vién, bao gom danh gid rii ro cé sai sot trong )L,Li trong bao cao
tai chinh do gian 1an hogc nham 1an. Khi thue hién danh g E]El cdc rui ro nay, Kiém toan vién da
xem xét kiém soat noi bo cua Cong ty lién quan dén vige lap va trinh bay béo cao tai chinh
trung thue. hop 1y nham thiét ké cac thu tue ki¢m todn pha hop véi tinh hinh thyc €. tuy nhién
khong nham muc dich duara y Kién vé hiéu qua cua kiém sodt noi bo cua Cong ty. Cong viée
kiém todn cang bao g Eum danh gia tinh thich hgp cua cac chinh sach ké toan dum. ap dung va
tinh hop ly cua cac ude tinh k¢ todn cua Ban Giam déc cting nhu danh gia vige trinh bay tong
thé bdo cdo tai chinh.

Ching toi tin twong ring cac bang chimg kiém todn ma ching 16i da thu thap dugc la day da va
thich hop lam co s cho v kién kiém toan cua ching toi.

Y kién cua Kiém todn vién

Theo ¥ kién cua chang 16i. bao cdo tai chinh da phan énh trung thye va hop 1v. trén cac khia
canh trong yéu. tinh hinh tai chinh cua C ong ty tai ngay 31 thang 12 nam 2021, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cing
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ngay. phu hop véi chuian mue ké toan. ché dg ké toan doanh nghiép Viét Nam va cac quy dinh
phap ly co lién quan dén viéc lap va trinh bay bao cdo tai chinh,

Hoang Lan Hwong
Pho Tong Gidm doc

Giay chimg nhan dang ky hanh nghé kiém
toan

50 0898-2018-001-1

CONG TY TNHH DELOITTE VIET
NAM

Ngay 08 thang (03 nam 2022

Ha Noi, CHXHCN Viét Nam
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Ki¢m toan vién

(iifi}' chimg nhan dang kv hanh nghé
kiém todan s6 4370-2018-001-1
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A.

I
I
-

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 ndam 2021

TAI SAN

TAI SAN NGAN HAN

Tién va cic khosin twong duong tién
Ticén

Céac Khoan twong duong tién

Dau tw tai chinh ngén han

Déu tu nam gidr dén ngay dédo han

I1. Cac kho:in phii thu ngin han

l.
-
59
3

Phai thu ngan han cua khach hang
Ira trude cho nguoi ban ngan han
Phai thu ngan han khac

IV. Hang ton kho

L.

V.

I

B.

I.

.

!\)

I
l.

[Hang t16n kho

Tai san ngan han khac
Chi phi tra trudge ngan han

TAI SAN DAl HAN

Tai sin ¢6 dinh

Tai san ¢d dinh hiru hinh
- Nguveén gia

- Gia tri hao mon iy ké
Tai san ¢6 dinh vo hinh
- Nguvén gid

- Gia i hao mon iy ké

Tai san dai han khac
Chi phi tra trude dai han

TONG CONG TAI SAN
(270=100+200)

Ma

100

110
1

12

120

123

130
31
132

136

140
141

150

151

200

220
221
279

223
227
I8

')‘)()

260
261

270

32

: Thuyét
80 _ .
minh

7]

§)

10

10

- A A =
S0 cuoil nam

335.300.181.648

130.652.507.070
3,952.507.070
126.700.000.000

20.000.000.000
20.000.000.000

109.027.556.030
12.441.632.259
96.274.742.950
311.180.821

75.491.584.260
75.491.584.260

128.534.288
128.534.288

21.609.770.945

20.528.406.722
5.330.062.516
37.142.299.504
(31.812.236.985)
15.198.344.206
15.649.117.425
(450.773.219)

1.081.364.223
1.081.364.223

356.909.952.593

Don vi: VND

v A A -
S0 dau nam

217.088.605.709

124.677.224.390
3.277.224.390
121.400.000.000

50.868.483.735
50.713.183.050
104.550.000
50.750.685

41.425.658.763
41.425.658.763

117.238.821
117.238.821

22.136.236.714

21.256.141.378
5.941.276.888
36.994.272.613
(31.052.995.723)
15.314.864.490
15.649.117.425
(334.252.933)

880.095.336
880.095.336

239.224.842.423




BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2021

NGUON VON
C. NOQ PHAI TRA

No ngin han
Phai tra nguoi ban ngan han

D o -

fad

nuée

Phai tra nguoi lao dong
Chi phi phai tra ngén han
6. Phai tra ngan han khac

7. Quy khen thuomg, phuce loi

D. VON CHU SO HUU

L 4 T -9

I.  Vén chu sé hivu
1. Vén gop cua chu so hitu
-6 phwu pho thong ¢o qu en
hicu quyét
Quy dau tu phat trién

L 2

- Lot nhudan sau r}me chuwa ph.cu;'
phoi liy ké dén cudi nam nrude

- Loi nhudan sau thué chiea phan
phoi nam nay

TONG CONG NGUON VON
(440=300+400)

Nguot mua tra tién trude ni,an han
Thué va céc khoan phai ndp Nha

L.oi nhuan sau thué chua phan phoi

Lé Thi Diém Chi
Nguoi lap bicu

Thuyét
M3 s6 minh

300

310
311
312

313

314
315
319
322

400

410
411
411 a
418
421
421a

421b

440

33

16
17

18

Ngu_vsn"’fhﬁr‘lh Cong
K¢ toan truong

%fa_cu_fn nam
121.357.007.876

121.357.007.876
75.825.890.534
22.384.811.132

4.717.000.110

6.579.865.244
036.642.994
667.180.000
10.245.617.862

235.552.944.717

235.552.944.717
170.000.000.000

170.000.000.000

18.928.985.693
40.623.959.024

292.988.759

46.330.970).265

356.909.952.593

U SO BO1-DN
Pon vi: VND

$6 diu nam
43.202.867.971

43.202.867.971
27.458.120.669
5.463.544.790

1.240.801.728

5.094.401.743
782.645.457
622.240.526

o

2.541.113.058
196.021.974.452

196.021.974.452
170.000.000.000

[70.000.000.00()

18.928.985.693
7.092.988.759

3US 824 169

6.094. 164590

239.224.842.423

e
Nguyén Cong Bang
Giam doc

‘!”‘!‘!

Nedy 08 thang 03 nam 2022
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-
=
-
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BAO CAO KET QUA HOAT DPONG KINH DOANH

Cho nam tai chinh két thiie ngay 31 thdang 12 nam 2021

Pon vi: VND

‘ Thuyét
CHITIEU Ma s6 minh  Nim nay ~ Nam trudce
. . - A

L :I)i‘:fl“:‘u"“‘ binhing viccung ciip 01 20 (o1 484.460.675 1.804.013.899.217
2. Céc khoan giam trir doanh thu 02 20 16.292.829.863 28.239.284.645
3. Doz an v¢ bin hang vi

Do mhﬁthu.thu in vé bdn hang va 10 20 2.665.191.630.812 1.775.774.614.572

cung cap dich vy (10=01-02) ‘
4. Gid von hang ban va djch vy cung cap 11 21

2.552.692.414.749 1.727.861.100.782

5. Lginhugn gfp ve bin hang va < 112.499.216.063  47.913.513.790

cung cap dich vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 23 3.692.715.121 1.805.493.042
7. Chi phi tai chinh 22 8.8860.150 219.023.643

- Trong do: Chi phi ldi vay 23 - 218993.643
8. Chi phi ban hang 25 24 31.510.405.002  27.101.025.523
9. Chi phi quan ly doanh nghiép 26 24 19.448.583.189 16.922.146.646
10. Loi nhuin thuin tir hoat dong kinh 30

. : : =2 .224.056.84 5.476.811.

doanh (30=20+(21-22)-(25+26)) 63.224.050.542 SATRBEL 00
I'1. Thu nhap khac 31 25 6.941.821.939 5.008.288.506
12, Chi phi khac 32 181.664.214 6.459.188
13. Loi nhudn Khdce (40=31-32) 40 6.760.157.725 5.001.829.318
14, Tong lgi nhudn ké todn trwée thué 50 ' <

g 984.214.5 478.640.33
(50=30+40) 71.984.214.568 10.478.640.338
& (Ot A YL shis S =y

13. (.lz.ll ph‘l thué¢ thu nhap doanh nghi¢p Sl 26 14.630.985.380 2.110.934.600

hién hanh
16. Loi nhudn sau thué thu nhép 60

: 3 * 57.353.229. .367.705.73

doanh nghi¢p (60=50-51) SeeEstieg AR

17. Lai co' ban trén ¢6 phicu 70 27 2.725 394

Lé Thi Diém Chi -

: I_Vgu:vén'(‘ﬁng iﬁing
Nguwoi lap bicu

Gidam doc
Ngay 08 thdang 03 nam 2022

Nguyén Thanh Cong
K¢ toan truong
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BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2021
Pon vi: VND

]
.

CHI TIEU Mash Nim nay Nam trude
LUU CHUYEN TIEN TU HOAT

PONG KINH DOANH

Lgi nhugn truée thué 0l 71.984.214.568 10.478.640.338
Diéu chinh cho cdc khoan:

Khau hao tai san cé dinh 02 1.743.009.781 1.768.680.862
Cac khoan du phong 03

(1.575.634.627)

(L.ai)/16 chénh léch ty gia hoi dodi do danh 04
[+ o > L4 ;o .-‘[ . }‘
i?n lai cac khoan muc tién té co Enc ngoai (5.809.000) 30.000
L‘ -
[.ai tor hoat dong dau tu 03 (4.503.662.521) (2.305.493.042)
Chi phi 1ai vay 06
- 218.993.643
Loi nh:{(ui’ fir hogrndgmg kinh doanh truoc 08 69.217.752.828 8.585.217.174
thay doi von lwu dong
Thay doi cac khoan phai thu 09 (58.048.642,159) 26.591.952.658
Thay déi hang 16n kho 10 (34.065.925.497) 41.643.949.574
[hay d‘m cac khoan Ehai tra (L:hong ke thu¢ 11 67.074.624.038 (1.373.166.846)
thu nhip doanh nghi¢p phai nop)
Thay doi chi phi tra trude 12 (212.564.354) 524.956.778
Tien 1ai vay da tra 14
- (218.993,643)
Thug thu nhap doanh nghi¢p da nop 15 (11.312.535.217) (1.468.851.543)
Ti¢n chi khace cho hoat dong kinh doanh 17 (3.317.754.119) (1.971.581.883)
Luwu chuyén tién thuan tie hoat dong kinh 20 20.334.956.420 73 313.482.269
doanh
LUU CHUYEN TIEN TU HOAT
B()N(. PAU i § U
g
Tién chi mua sam. xdy dung TSCD vacac 2 (197.117.800) (455.772.000)
tai san dai han khac
L 3 54
|'1L'!"t Fh] cho vay. mua cong cu ng cuadon 2. (40.000.000.000)
vi khae =
01 cho vay. ban lai cac cong ¢ 2« -
Licnitinghion ehia sy, b igiearatng op 4 20.000.000.000 20.000.000.000
no cua don vi khac
Tién thu 1ai cho vay. ¢o tire va lgi nhud 2 . :
d:;—:—_-l;]‘llli.ll it cho vay. ¢o tire va lgi nhuan i 31.575.075.060 | 897663457
r | huvén tié B 5o A
":.m chuyén tién thuan tiv hoat dong dau 30 (16.622.042.740) 21.441.891.452
LUU CHU YEN TIEN TU HOAT
DONG TAI CHINH
Co6 ke, loi nhudn da tra cho chu so hitu 36
o ‘ (6.737.520.000) (8.001.500.000)
Luu chuyén tién thuan tiv hoat dong tai 40
lisrk reens (6.737.520.000) (8.001.500.000)
Luu chuyén tién thuin trong nim 50

(50=20+30+40)
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5.975.393.680

85.753.873.721
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li¢n va twong dwong tien dau nam 60

Anh huong cua thay doi ty gia hoi doai quy 61

doi ngoai 1¢

Tién va twong dwong tién cudi nim 70

(70=50+60+61)

Lé Thi Diém Chi
Nguwoi lap biéu

124.677.224.390 38.923.380.669
(111.000) (30.000)
130.652.507.070 124.677.224.390

Nguyén Thanh Céng
K¢ toan truong
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~ Nguyén Cong Bing
Giam doc
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Phin 7 - TO TRINH VE PHUONG AN PHAN PHOI LO1 NHUAN

(49

Can cur Luat Doanh nghiép:
Can cir vao Diéu I¢ PSW da duge DHDCD thong qua:
Can ¢t vao quy ché quan ly tai chinh PSW da duoc HDQT ban hanh.

D¢ ¢ co so trich 1dp cdc quy cho hoat dong cua PSW va tra ¢ tie cho cic ¢o
dong. PSW kinh dé nghi DHDCD thong qua cac ndi dung sau:

Phuong an phan phdi loi nhuan nam 2021 (Dinh kém phu luc A).

K¢ hoach phan phdi loi nhuan nam 2022 (Dinh kém phu lue B).

Kinh dé nghi PHDCD xem xét va biéu quyét thong qua cac phwong an phan phoi
lgt nhudn trén.

Tran trong.

TM. HOI PONG QUAN TRI
CHU TICH

Pham Quy Hicn
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PHU LUC A

PHUONG AN PHAN PHOI LOI NHUAN NAM 2021

Dt dmu:

Ste | Chitigw S6 tién
/ ! | Loi n!m(m triede thué rmm 2021 71. 984 214. 568
| __J-’I__‘ LQ!‘ ulmau sau thué nam 2021 R 57 353 229, 188
_l;! : Trich lap cdc quy tr mr;:mm 2021 J;lfﬂf sau o H 0-22 258 92? '
i ___:Z)J;_Lﬁ}m thugng, phic loi * | 1om2s8923
.1 Quy khen Hnmng 7. -’f.J.JHi.B-M
12 ()Hj p!mc loi - _ - 3 _3.(;6.6."'-”__5-"'_."_
__.; lj._ Lm nhudn con hn_sr_:;p;ﬁ;t phm cac_Q;"_m__ N ___.76.330.970.265
K. Lm H;I;l; cac nam truwoc dmwn sang 292 988 7$9
” l"!;- 50 co phtm - - i“- I 7 000 000 _
| Vil | Ty h' chra co ff.f_c_'-;;nﬂ 202! ( f 7 %) - 28.900.000.000
I/Hl L.Ql nmmn dml'wr sang mrm sau - 17.723.959.024

* Qui khen thuong, phiic loi thuc hién nam 2021 ty ¢ trich 20% nhung (0 da khong vueot
qud 06 thang liwong binh qudn theo nghi quyét sé 375/NQ-PBHC ngay 07/12/2021.
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~ PHULUCB
KE HOACH PHAN PHOI LOQT NHUAN NAM 2022

Dvt: J(jh’g

Stt Chi tiéu So tién
I | Ké hogeh lgi nhugn sau thuénam 2022 19.016.715.176
1. | Ké hoach trich Igp cic quy | - . 3. 80? 343.035
| Trich lap quy khen thucm;: pIﬁL:L_ loi (20%I.NST) 3.803.343.035 |
Tr ong do: 0
| 1| Qup khen thueomg (70% LNST) ] 2662340125
"2 | Qup phiic loi (30% LNST) | - | 1.141.002911
" Hl_ Loi nhlmn nam !rm;c: E‘huveu sang ” - ‘_! 7_ 72? 959. 024 :
T v, | Loi nfnmn chua p)‘mn p:‘rm nam 2022 R ET 937.331.165 |
| V _ Ty I¢ chia co_ﬂfc (9%) _ 15. 300 000 (Jﬂ(} ‘
\iﬂfjﬂ _u_hﬂ:_c on E.En'eu nam sau - ___L!_ }_’_.63 7.331.165 ‘
* Luu y

Truomg hop loi nhudn thue hién vuot loi nhuan ké hoach dugce giao. cho phép Cong ty

dugc trich bo sung quy khen thuong, phic lgi 1a 10% trén lgi nhudn sau thué¢ vugt ké
hoach.
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Phian 8 - BAO CAO L UONG, THUONG, THU LAO VA LOI1 iCH KHAC CUA

HQI PONG QUAN TRI, BAN KIEM SOAT NAM 2021 VA KE HOACH
NAM 2022.

[ Bido cio thye hign tién lwong, thi lao va tién thuong nam 2021.
Bao cdo két qua thue hién nam 2021 nhu sau:

| : — S e R
| " . thuong va | Chi phi va 2
S y “hire d: R ¥ A .y . T i, |
i Ho tn Chivedanh lién lvong Thil lao phuc lgi tir | loiich khae Tong cng :
. - = . | quy KT-PL s : ) '
I HQI {lung quan tri ‘ I i
| [Pham Quy Hién | CT.HDQT | 1,008.676.609 | 176.722.553 | 126.425.000 | 1311.824.162
2 [Trinh Van Khiém | TV.HDQT | | 23.866.667| | | 23.866.667 |
R T i e —— 150.328.074 | 120.145.000 | 1.125.966.534
I | kiem GD | . o o o |
R 'V HDQT . : i -
4 |Le Thanh Tung kiem P.GD 23.866.667 23.866.667 |
"5 TranTuinKigt | TVHDOQT | | 23866667 | 23.866.667
| 6 |Chu Van Hach TV HDBQ1 | 24.133.333 B 24.133.333 |
L |B.m k:cmmal ! . S _ B ) _
} I '\1a| ||(!l‘IL Khanh T BKS o 42.000.000 | L ~42.000.000
| 2 Bul |r|nh lel Anh | ¥ \« BKS 30.000.000 30.000.000
t = : - e | i = - —
3 ’ham lh: A ( hau l\«_’BKS | 1() {1{]{] 00_0 | - | 30.000. [J{J{)
ON( C()N(“ l 804. 170 068 197.733.334 327.(]5(].62? 246 "i'](l (lUll _ 2 635 524 030 ‘

II. K& hoach vé tién lwong, thi lao va tién thwong niam 2022,

Can ¢ theo tinh hinh thuc hi¢n nam 2021. PSW du kién xay dung ké hoach Quy
ticn lwong. thir lao. tién thuong va cac loi ich khac cua HDQT, BKS nam 2022 nhu
sau: . .

- K¢ hoach (luong, lvong bo sung. thuong. thu lao): 2.607.000.000 dong.

- Dur phong. chi khac: 151.200.000 dong.

- Tong cong: 2.758.200.000 dong.
(Ghi chii: Trong triong hop Loi nhugn Cong ty virgt ké hoach cua Dai hoi {r'(;ng co
dong thong qua, thi cir 1% loi nhudn vueot dirge trich thém 2% qup heong ké hoach,

nhimg 16i da khong vieot qua 20% quy lrong ké hoach).

TM. HQI PONG QUAN TRI
CHU TICH

Pham Quy Hién
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Phin 9 - TO TRINH I HONG QUA NOI DUNG UY QUYhN CUA DHDCD CHO
HDQT PHE DUYET CHIEN LUQC PHAT TRIEN CUA CONG TY
DEN NAM 2025 VA DINH HUONG PEN NAM 2035 VA TAI CO CAU
CONG TY

Kinh gui: Pai hoi dong ¢6 dong Cong ty C6 phan Phan bon va Hoa chéat Dau khi
Tay Nam Bo

Can ¢t Diéu 1¢ PSW da duge DHDCD thanh lap Cong ty thong qua ngay
29/12/2010 va sira doi bo sung ngay 29/06/2021:;

Can cir Nghi quyét s6 29/NQ-DHDCD ngay 28/04/2016 cua DHDBCD DPM \c vige
thong qua Chién luge phat trién cia DPM dén ndm 2025, dinh hudong phat trién dén nam
2035 va ké hoach 5 nam 2016 -2020:

Can cir Nghi quyét s6 376/NQ-PBHC ngay 26/10/2011 cua HDQT DPM vé vige
thong qua Chicn luge phat trién cua PSW dén nam 2015 va dinh hudng dén nam 2025;

Can ¢t Nghi quyét s6 11/NQ-DHDCD ngay 29/06/202] phicn hop DHDCD
thuong nién nam 2021,

Nham chii dong. dap (g yéu cau hoat dong kinh doanh ctia PSW vé chién lroe phat
trién dén nam 2025, dinh hudng phat tricn dén nam 2035 va ké hoach 5 nam gén nhit.
dap (mg hoat dong kinh doanh trong tinh hinh mai, dam bao su phat tricn PSW ht.ﬂ
vimg. quyén loi va lgi ich cua Co6 dong. HDQT dé nghi DHDCD xem xét va uy quyén
cho HDQT ti€p tuc ra soat, cap nhat dé hoan thién va phL duyét chién luge Cong Ly va tai
co cdau Cong ty.

I Chién lwgc phat trién dén nam 2025 va dinh hudng dén nam 2035:
2. Cac chién luge chire nang:

3. Cac k¢ hoach phat trién chire nang trung va dai han:
4. D¢ an tdi co cau Cong ty.

Kinh trinh PHDCD xem x¢ét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Quy Hién
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