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THrtoi\c rvrnry c0xc ry cO pHAfl s0xc DA 2

nAm 2022

ThUc hiQn quy6n vir tr6ch nhi$m ciia Ban ki6m so6t theo LuQt doanh nghiQp
vir Di6u l9 TO chuc vd hopt dQng cira Cdng ty CO phAn S6ng Dit 2, Ban ki€m sodt
bfio c6o trtrdc Dpi hQi c6 d0ng thuong niOn ndrn 2022 k6t clu6 hopt dQng nim 202l
cua Ban nhu sau:

I) Ho4t tlQng cria Ban Ki0m so6t nim 2021:

2. Thuc hiQn kO hopch hoat dQng ndm202l

Trong ndm 2021 Ban l(i6rn so6t dd thuc hi6n hoat clOng theo k6 hoach dd dr-roc

DCDCD thudr-rg ni€n thdng qua, g6m:

- Gi6m s6t tinh hinh thr.rc hiQn Nghi quyrit DHDCD thucrng ni0n 2021.

- Gi6m s6t viec ban hdnh viltri6n khai thuc hiOn c6c nghf quyet, quy6t dinh cua
HQi ciOng qr-rzin tri.

- Ci6m sSt H6i d6ng qr-rAn tri, TOng gi6m d6c trong vigc quan lf di0u hdnh lioat
,A

dQng san xuAt kinh doanh cira COng ty.

Th0ng clua hopt d?ng gi6rn sdt d6i v6'i H0i.d0ng quAn tri vd TOng gidm ddc,
Ban Ki6m so6t th6y rdng hoat dQng qudn l!'di€u hdnh cua Hdi d6ng quan tri vil
T6ng gi6m d6c IuOn tu6n.thu quy dlnh crha ph6p ludt, ciic quy ch6, quy dinh nQi b0
cua C6ng ty, luOn phAn dAu vi muc ti0u hiQu qui kinh t6 cua'C0ng ty.

- I(i6m tra tinh hgp ly. hop ph6p, tinh trung thuc vd mfrc dQ cAn trong trong
qlr.an ly diAu hdnh; tinh h0 thdng, nhAt cludn vii phir hop ctra c6ng t6c k6 toiur -
th6ng k6 vd lQp b6o c6o tdi cirinh.

C6c cuOc ctra Ban Ki6rn so6t:

ST-T NsAv thrine Ndi dun cu ch

L6l4t2A2r K6t qua thAm tra BCTC, tinh hinh kinh doanh nim2020

2 21t4t2021 Th6ng qua nQi dung biro c6o DHDCD thuo'ng ni0n 2020 cua
Ban Ki€m so6t

3 29t612021 - BAu Truong ban I(6m soit.

- ThOns nh6t phan c6ng nhi€m vu c6c ki€m so6t vi6n.

4 azt1112021 - Th6ng nhdt kOt qua thAm tra BCTC 6 th6ng dAu nim 2021.

- XAy dpng k6 ho4ch ki€m so6t nbm 2022 vd c6c nQi dung
kh6c.
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- ThArn dinhllnh dAy du, ha'p phdp, trung thqc cua bao ciio kinh cloanh, b6o ciiotdi chinlr ndm 2a20 vd 6 thdng dAu ia^ zizl vd trinh bdy n6i ,t.*g r4i c'oc hopEHDCE thuong ni€rr.

- Trong ndtn.2021 Ban l(i6m sorlt dE tiiip nhAn, tri6n khai ki6m rr-a dd'6 gia
theo don thu khi6u_npi, ki6n.nglif cua nhom .b oong, oiira iJi nr,J,r", co d6ng rSeoquydirrhcuaplraplu6tvadi€rrlQt6chf'cho4tdQrrgluucongty

rr) Ti6n lu'o'ng, thri lao, chi phi hoqt ttOng cfia Ban Ki6m so{t
1. Quy6t tofn tiAn lu'ongo thri lao Ban Ki6m so6t nim 20zr:
C[n cfi mu'c c16 hodn thinh c6c chi ti6u vd SXKD.cua C6ng ty vA.k6t qu.ri hoat

cl0ng cua Ban Ki6ni so6t ndm 202l, B?,r Ki0m sodt d0 nghi Dal fgi ciong C6 d6ng
:l.Tnng 

ni6n_nim 2022 phc duygt quy6t to6n chi trri ticnluoog ua'ihu lao cria Ban
Ki€m sodt ndm 202l nhu sau:

TT H9 va tGn

KG hoqch ti6n lu'crng, thil lao cua
Ban KS nilm2l27

DO ngh! ph6 duygt chi tri
luo'ng, thir lao Ban KS nfim

2t2l
Luong

(d/ns/thdns)
Thr) lao

(ttlne/th{ns)
Luong

(ttlng/thdne)
Tht lao

d/ns/th:in
I Truong Ban

Luong 22.000.000 t7.289.07A
- Thu lao 5.000.000 5.000.000

2 Thdnh vi6n 3.000.000 3.000.000

Ghi chti: Ti6n luo-ng, thu lao Ban KS
|3I"{YT vi lein}i p}ri c0ng dsan C0ng ry phii{

b) Ti€n thuong: kh6ng.

d) Cric khodn chi kh6c: Chi phi kh6c nhu chi
tho4i, nuoc, bdi du6ng 16 t6t... chi chung tron!
nghigp clugc HQi ddng quan tri ph6 duyQt.

2. DU, todn chi phi ho4t dQng nilm Z0Z2
a) Tien lucrng, thu lao:

Ghi chri: f ien

chua bao g6m chi phi [lij.Xj-t, $ii-{T.i{.
chi tr* th** quy dinh.

va'n phong phAni, di6n, cli6n
to6n chi phi qu6n ly cloanh

phi
du

GhI chti: fi€n ltrcrng, thu lao Ban KS chua bao g6m chi phi i:}t-$xH, ffil{.I"n-,I*I-{YT va kinh phi c0ng <lor'\'c6ns tv uhai chi tri rrr'r-, n,,*,,{ri*.r"c0ng <loi,\n COng ry phai chi tri theriquS, di;rl_.
Ti6n lr"rcrng, thu lao cria Ban Ki6m so6t chi tra theo mirc hodn thdnh cdc mpck€ ho4ch ndm2022 cua Ran Ki€m sodt dugc Dr{DcE th6ng qua.

TT Ilg vir t6n

Tnrctng ban

Ki6rn sodt vidn

Trinh DI{ECD rh6ng qualG t*?"h
_ luo-ng/thir lao Ban KS nim 2022

Lu'ong
(cl/ne/thdng)

il'hir lao
(4/ns/thdns)

i
6.000.000

4.000.000

ti6u
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b) Ti€n thu6rrg: 20.000.000 ddng voi diAu ki6n Ban Ifi6m so6t hodn thdnh
rrhi€nr vu vd dpt c6c rn1rc ti6u ktl hopch ndm 2022 cua Ban Ki6rn so6t, C0ng ty
hodn thdnh cdc chi ti6u k6 hoach dugc DHDCD thdng qua.

d) C6c kho6n chi kh6c: chi chung trong du to6n chi phi quAn ly doanh nghiOp
rlugc FIQi clOng qudn tri phO duygt.

III) Thim rtinh b6o c6o tinh trinh kinh doanh

Ban Ki€m so6t th6ng nh6t sO tiQu v,5 ket quir hoat dQng SXKD ndm 2021 cua

HDQT C0ng ty trinh tru6'c Dai hQi, cU th6:

Tlieo sO lieu bdo c6o cua T6ng gi6m ddc ndm 2021, Ban Ki6m so6t d6nh gi6:

Ndm 2021 chi ti6u loi nhufir vuo't kti hoqrch lTa/o, con lqri c6c chi ti6u l<inh tC
chir y6u khdc kh6ng hodn thdnh. CU th6: s6n luorrg dqt 70o k6 ho4ch, doanh thu

d,at53%o k0 hoach, nQp ITtrSNN dat 4l%ke hoach, lgi nhuQn tnr6c thuO ldi 16.028
-:tfleu dong

a) Nguy6n nhAn:

Trong adm 2A2l lqi nhupn hoAn thdnh vugt mirc chi ti0u dA ra ld do cdc

nguyOn nhAn co ban sau:

- C0ng t6c quAn ly chi phi, gi6 thdnh hopt clQng xdy ldp cua Cdng ty m9 dl co

nhiAu chuy6n bi6n tich cuc, quy trinh quiin ly ch[t chE vd co nhirng diAu chinh b0
:"\1

sung kip thoi v€ qudn lj/ dC phu hqp v6'i y0u cAu thuc t€.

'J23 60

.NG I

Pilf
,ift $

'r'r Chi ti€u
Dnn
vi

tinh

KH n[m
2027

TH ndm
2021

T"i lQ honn
thinh

I TONG CIA TRI SXKD Tril 393.000 274.300 70%
Kinh doanh xfiy lirl Trd 2s0.971 r 07.004 43%

2 Siin xu6t cdng nghi0p Tld 45.000 48.632 1089/o

3 l(inh doanh BES Trrl 93.000 109.541 r 187;

4 Hopt dQng TC vA ho4t dQng kh6c Trd 4.000 9. r00 1? Uq,:.

II Cni rTTu TAI CHiNH
i Doanlr thu Trd 416.100 22t.377 53%
1 f'16p ngdn silch Trd 57.500 23.433 ,1 I O,/{l u O

3 Ti0n vd tii khoan Trd 442.000 299.848 68%

4 Loi nhuAn tru6'c thu€ Trcl 14.300 16.028 tn%
) Ty'sudt lgi nliufln /Doanh thu o//a 3,44yo 7,24yo

6 Ty sLrAt Lcvi nhuAn/V0n di6u l€ o//o 7,930h 8,3204

1 Ty suAt LN/ VCSFI o//o 5,64Yo 6,86Yo

IIt EAU TU' Trcl 8s.000 48.584 57Qh

fJtio c'tio r:ila Ban Kidnl o-t].ir -'l'nng -l



. 
- Git chuy6n nhugng quy6n str dung ddt tang cao theo xu th€ chgng cua thi

truo'ng 
,b?t.qOtg 

sAtr, ban l6nh dao Cdng ty clfr theo sdt thi trud,ng ve 16 nhrrng
quy6t sdch klp thcri.

MQt s6, chi ti€u co'bin kh6ng hodn thdnh boi tdc cl6ng ti€u culc cua clai clich
covici ldrn hpn ch6 co hOi tham gia Aeu thAu, chdo giri .onir tianf, caic cong rrinl xAy

l:f d?l oj1 c.rlne ty .thi6u viQJtdrn, CBCNV 
^in"nlrri "iei-.0 i;"& cr6u xe m6y

thiet bi cho vi€c nhi€u ldm giam hi6u qua SXKD,'i<hong ttre noan thanh c6c chi
tiOu vC siin luo'ng, doanh sO thuc hiQn.

- Iguj d0"9 cu1 ndm 2021 ghi nhdn muc ti6u lgi nhudn hodn thdnh, nhung rren
s0 s6clr k€ todn tai thoi di€m 3111,212021 phan 6nh.gi6 tri hdng r6n kho, 

'o 
phli thu

lgt hqn ldl (419 ty cl6ng), nhi€u chn no-, chu dAi r"iftiet-u6n, chay jrn€n vi6c
thanh quy0t todn ch6m, cdng no', gi6 tri do'ciang t6n clong lcyn ldl:r tang nhg cAn 

"6,rlrru dOng, tdng chi phi ldi vay.

IV) Thim elinh b6o cdo tiri chinh
l. D6nh giri chung:
- 86o c6o tdi chinh ndm 2021 d5 duo. c lflp theo cdc chuAn muc va cne OO te

to6n Vi6t Nam hi6n hdnh

- 86o c6o tdi chinh nltm 2021duo. c ki€m to6n bo'i C6ng ty TNHH H6ng l<i€m
to6n AASC lA dcvn vi dd duqc UBCK Nhd nuoc ch6p thudn kicm todu c6c COng ty
ni€m y6t.

- Ngoai tru y ki6n ngoai tru cua ki6rn to6n vi6n, 86o c6o tdi chinh ndn"r 2021
cira C6ng ty dd ph6n 6nh hop ly nhirng khia carih trong y6u, tinlr hinh tai chinh va
C0ng ty tpi ngdy 31"th6ng l2 nbm 2021, cfing nhu k6t qurA hoat d0ng ki'h cloanli va
tinh hinh luu chuy6n ti6n tQ cho ndm tdi chinh k6t thric cung ngiy, phu hrTp v6.i
chudn muc k6 to6n, cne Co kti to6n doanh nghiQp ViCt Nam ie .I. quy dinh phdp
ly co lien qlran d6n viec lap vd tri'h bay b6o .ao iu chi'h.

- C6ng t6c b6o cao, cdng b0 thOng tin dinh kj,vd theo y0u cAr,r cira UBCKNN:
Trr-rng t6m luu ky chirng kho6n Vi€t Nam vd Scr giao dich Chilng kho6n Ha Noi
duc.rc thuc hi6ri theo cltrng nQi dung quy dinh cua m[t c6ng ty ni€mJet. 

;-

2. Tinh hinh tii chinh ciia c6ng ty r4i thdi ili6m JVlznazl.
a) Bing cfin rtiii k6 to6n r6m tugc t4i thrri tli6m 3Vt2lza2t:

Ertn vi tinh: EOn
T'r cui nOu

tttrtt vI tult
31112t2021 7l /l1t'r{r1tt

A TONG TAI SAN 472.864.200.487 504-0?.R ?oQ q6n
I TAI SAN NGAN HAN 44t 343.733.4s0 462.973.811.494

Ti6n vi cdc khoan trLotrg du.ong tidn l s.841 .3 8 I .01 6 2382.A28.672
2 Dirr tr,r tii chinh ngin han
1
.-1 Lac Khoan phar thu ng[n han 243.028.187.835 270.4?8.t91.654
4 Hdng t6n kho t75.869.750.s01 t8s.419.844.557
5 r ar san ngan h?n kh6c 6.604.414.09? 4.743.746.61t

41.054.89S.066u
T
2

TAI SAN pAl H+r.l 3t.s20.467.A37
Ciic khoin ph*i thu ddi hpn 1.641.74r.626 I .660.797.801

35.946.433.347
Tei s6n c6 dinlr 28"t69.4A.926

3 uat d0l1g san dAu tU:

Ildo ctio ttia [Jan Kiim sorir -'hungJ



4 Tdi sdn do'dang ddi liqn

5 DAu tu taii chinh dii han 600.000,000 600.000.000

6 Tdi stin dii hqn khfc I .109.294.48s 2.847.666.1)t8

B TONG NGUON voni 472.864.202.217 50i4.$28.709.s60

I Nq PHAr rRA 296.622.465.480 339.877.710.013

I Ntr ngin han 2L)3.999.861.785 335.827.209.A7 6

2 No'dii han 2.622.603.69s 4.050.000.937

II VON CHU SO HO'U t76.241.736.737 164.151.499.547

K6t quA thq'c hi$n c6c chi tiOu tii chinh ndm 2021;

T"t: CHi TIEU EVT N[m 2021 Nim 2020

I Co'cf;u tiri siin
'i'di san ngdn han/Tdng tdi sin (r/

/t 93,33 9 I.85
'Tdi srin cliri h4n/T6ng tdi sin o,//tl 6,67 B.r5

2 Co cAu ngu6n v6n

Nq pheii tnilT6ng ngudn v6n o,/
,/o 52.13 6-7 t7

V6n CSH/T6ng ngur5n vrin o//o 1',7 )7" ' )-' ??51

Ng phai tra/V6n CSFI LAn 1,68 2,01

3 Khf, nfing thanh tofn
H€ sO khri ndng thanh to6n nhanh LAn 0,90 0,83

H€ sO ldrri ndng thanh todn ng ngdn h4n Ldn 1.50 l,3fJ

1 Chi ti6u hi$u quri hoirt tlQng

Von.q quay tdng tdi siin Vong 0.44 0,56

Vrlng quay v6n lu:u d6ng Vong L,s7 2.33

Vong qr,ray c6c khozin phai thu Vong 0,82 I,1{J

Vong qr;ay hdng t6n kho Vong 0.95 l,-15

5 H0 s6 kh:i ning sinh liyi 1.33

Ty sLrit LN sau thu6/T6ng tAi sdn tt//o 2,48 -4,01

T1z suAt LN sau thu0/Doarilr thu o,//0 5,62 -7,11

Ty suAt LN sau thu6/V6n CSH o,//(t 6.86 13,44

\r\Y\
{l

J

',75,v
'/.'./

f inh d€n tho'i dieni 3111212A21 cdc chi s6 tii chinh cua COng ty giam so r,6i
n5m 2020. Clu th6:

I'- Ty sudt ng ph6i tti tr0n VOn CSH ndm 2021 6' milc 1,68 ldn vd gi6rn so r.,oi
n6m 2020 ld 2,07 hn.

- HQ s6 kha ndng thanh to6n nhanh vd hq sO thanh to6n ngfn hpn cua c6ng ty
cho th6y cOng ty cq th€ tlang trhi chc khoiin no ng8n hAn. Nhung tdi san ngin ttun
ciia Cl6ng ty chir y6u lA circ khodn cdng ng phAi thu vd hrir.g tOir klio (chiErn tr"0n

93.3'Yo Tiri san ngin han), cdng t6c di0u ha;h cin ti6p tpc tflp trung cho c6ng tirc
thu h6i von vd c6ng nq de gi6rn l6i suAt phrii trA c6c t6 chirc tin cipng, giam ap tr.rc,,
v0 vOn nirr"rng l<€t quA cdn rdt hpn ch€.

llito cdo ciitt Bon Ki0ur soitr ^ 7'rung 5



- C6c chi ti€u vd hi€u quA hoat dQng: vong quay t6ng tdi sin ndm Z02l ld 0,44
vollg (giam so vo'i ndrn tru6'c lA 0,56 vong); vong quay v6n luu cl6ng 1an 202l IA
1,57 vong (giirn so v6'i ndm trudcld2,33 vong.

- C6c chi ti€u triQu, qui vA sir dpng v6n thay ddi d6t bi6n do lo-i n5'qn cira nd'r
2021 mang d6n, crJ th6: chi ti€u lgi nhtr6n ru., tho6/Doanh thu n6m 2021 ld 5,62(,h
so v6i n[m tnrdc (-7,11%) vd chi ti6u lqi nhuAn sau thu6/Vdn chu .so, hiru nfrrn
2021 Id 6,860/0 so vd{ nim rrr-rdc (-13,44%%).

- Ndrn 2021chi phi ldi vay phai tra cho cdc tO chtrc fin dulg: 7.33l tri6' clorrg
ttto'trg 

Y'ng l,4l% doanh thu. Chi sd cho thAy du no- tin dqng O mtrc r6t cao, ,,oni
cluay vdn con ch4m.

- Tinh hinh c6rig no,tai thoi rli€rn 3111212021:

. 1 Cgn* 
?o.' 

phdi thu vd do dang tdn dong rdt lon chi€m 95% tii san ngin han,
do c6c t6n tqi, vucnrg rnic k6o ddi nhi€u ndmlhua dugc gidi qr.ry6t.

, *_fq ph6i trA ngin han chi6m ty trgng 99% nq phiii tr6, ciurg vo'i vi6c thu h6i
vdn ch{m n6n Cdng,ty gap nhiAu rip lgc lon trong tia na' ngAn hlng, tra no.khach
hdng, c6 th6 g?ry mlt cdn dOi dong ti6n, thi6u v6n phpc vu san -"at r.i"li il;;i;
phuc vu hopt cl0ng sAn xu6t kinh doanh, tr6 ncr.

- Cdng t6c thu hdi vdn chAm, nhi€u khodn no. l6n tOn dgng lAu n[m kh6ng ",

cltrcrc giai cluy6t, nhidu khodn nq:kh6 cloi, chi phi tr-ich lflp dr.r phon-g cao.
* y ki5n .ngopi trir ctra d<vn vi ki6m to6n Bao c6o tdi chinh ndrn 2021: Ban

5'^:1^todt 
chAp lh?l j' ki€n ngodi tru tr6n 86o c6o ki6m to6n d6c" tap 

"a 
Oe. 

"gfriH6i d0ng quan tri, T6ng giam d6c ph6i hqp v6'i c6c c6 ddng ldn clt gial quyet Jic
khoiin cdng nc1 cli dtrgc n€u o phAn ndy.

VI) Girim sr{t c6ng t:ic qurin If, diAu hinh cria HQi tl6ng qufrn tr! r,}r Tiing-Agram ooc:

1. Thqrc hi0n Nghi quy6t ciia D4i hQi rt6ng c6 dOng nim 2azl:
- Thlrc hi$n Nghi quydt Dai h0j_dgng c6 <I6ng ndm 202l v6 k6t qqa Soat dOng

SXKD: Hoiin thdnh.wrgt mirc chi ti6u lcvi nhuf.n, tuy nhi€n chua hodn thanh cac chi
ti6u k6 hopch san xudt kinh doanh kh6c cuat n6m 2021.

- Vi0c chi trd cd tirc ndrn 2018 cho c6c cd cl0ng ghuq duo. c thrrc hi6n do C6ng
ty dang gpp kho khdn vd chua thu x€p dugc ngu6n uOn Ati chi tra c6 d'c'.tro .a" rE
d6ng.

, - Da thpc hiQn sua dOi DiAu le To chirc vd Ho4t dQng theo Lr-rat Doanh lghiep
so 5912020/QH 14 dd dugc DHDCD thuong ni€n 2020 tno'ng quu.

- Kiom to6n ddc lAp b6o c6o tdi chinh ndm 2021: Cdng ty dd thuc hi6n kv ho',,

*::: Xf:f g l*ryIax yem-19J1 Ada";eo Nghi quy6t d; ill'ud'"*'::/ sr r.rvl u\JI

96ng tlruon$ pi6n ndm 202r clti thwc hi6n ki6m to6n b6o cdo tdi chfnh brin ni€n narTl2021 vd b6o c6o tdi chinh ndm 202l cira C0ng ty.
- Chi trd ti6n luong, thir lao cua HQi dOng queq fij, Ban ki€rn so6r ndm 2Lll:chua

chi trd du theo Nghi quvct dd duoc Dai hOi d6"g.o aoug ,r.,;;;"ie., ,no"g qua.

si;'d3:iff1o[i4t 
tlQng ciia HDQr vh cong t{c tli6u rreon c*a nan r6ng

Btio <tio uio Bmt Ktint srtrjl - Iirrngi
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" Qua qu6 trinh giSm sdt cdc hogt dQng quin tri, diOu hdnh cua FDQT vd Ban
Ting gi6m d6c cria C0ng ty trgng n6m ZOZ| ctd c6 nhinrg thay ddi tich cgc, c6 sg
d6ng thufn cao quAn li ya di6u hdnh, tu6n thfi c6c quy Aintt cua ph6p iuqt hign
hdnh, tudn thri Di6u lq rd chirc vi Hopt d0ng, Nehi quytit cria Dai h6i dong co
d6ng. Ban ki6m so6t nhdn dinh:

- Kh6ng ph6t hi$n nhfing bdt thuong vA dim b6o mgc ti6u vi lqi ich hgrp ph6p
cira c6ng ty vd c6c c6 ddng trong hopt dgng quan tri vd diAu hdnh c6ng ty.

- cdc nghi quy6t, quy6t dinh, c6c vin ban cria HDer vd rOng gi6m d6c phu hqp
v6i quy dinh cria ph6p lu4t vd EiAu le To chrlc vi Hgat ct0ng .* tong tv. ba. Uel
c6o dd ddnh gi6 dAy du nhfrng,kh6 khep, thugn lqi d6i vdi lioat dpng Jun xodt tintt
doanh cua Cdngty, dA n6u rd t<tit qua, ti6n b0 d4t dugc, nhfrr,g v6n Ae Jdn tdn tpi chua
hoan thenh vi dA rc c6c gi6i phaptiiip t.uc thu. nien trong nim2022. Ban t i6m sojt
thdng th6t v6i b6o c6o t oat a0ng qiu rmer, i6ng'girim dTc n6m zazl.

- Hoi d6ng quin tri dd triiSn khai thlrc hi€n c6c Nghi q,ry6t cria Epi h6i d6ne c6
ddng ndm202l, c6ngtdc quAn ly vd di6u hdnh san xu6i i6y DiAu ie rO chfJvd
h?a1-001q, c6c quy ch6, quy dinh nOi b0 cria c6ng ty vi nghi q,ry6t bai hgi d6ng
c0 ddng ldm co s& thgc hiQn.

_ - HOi d6ng quan tri dd phAn c6ng nhi$m.vu cu thiS cho ttmg thinh vi6n vd xdy ,,

dtn'g chuong,lt:^6ng!?"f""g qui, HQi d6ng qua? tr! ir6 to chric hop thuorg ki'
hing qui d6 ki6m di€m vi€c thuc hiQn vd xdy d;ng kiS hoach cho kj, titip theo.

- HOi d6ng quan tri dd srla ddi, ban hinh c6c qui rh,i, q1ri dinh vd quyet dinh vA
c6ng t6c quan ly nQi b0, dA qhi d6o vi gi6m s6t T6ng gi6m d5c trong vi$c thfrc hiQn vd
6q du.ng.Nhung viQc sria ddi vd bd sung mQt st5 uan U* th$c higi cdn chfm so vdi
y€u c6u, mpc ti€u d€ ra.

; Tl?ls ney 70?tr Hoi ddng quin tri cong ty d6 ban hdnh cric"Nghi quy6t ua
Quy6t dinh tu6n jfrn t!e.o dring qui.dinh ctra ph6p luat, DiAu le T6 .tr,ir vl hogt
d-6ng c6ng ty vi dugc T6ng girim d6c C6ng tyt6 chric tri6n krhai mot c6ch nghiem
tuc.

- C6ng tdc ky k6t va thgc hiQn hqrp d6ng kinh t6 dim b6o theo dring ph6p luat
vi c6c quy di+ hiQn hanh cria Nhd nu6c, EiAu 19 T6 chirc va ho4t dEng""e dy ,h6
luin tv lqp d6ng cira COng ty. Khdng ph6t hign sai phpm trong .Orrg t6c dim ph6n
thucrng th6o.

- Quan lf vn su dpng vflt !u, thict bi thi c6ng: Ed rhgc hign xu l;f c6 higu qu6
vft tu, tii san ch{m.luan chuy6n, kh6ng can dung theo ding quy dinh ph6p lupt vi
quy dinh qu6n lj nQi bQ. ' ,

_ ,yyl *nrh eji riphdi trqp Loat trOng cua Ban Ki6m so6t v6i Hei tr6ngqudn tri, Tdng giSm ildc vir c6c C6 tl6ng

, :3Tg qud tt$ hopt dQng, Ban ki6m so6t nhpn dugc ss ph6i hgrp vd hd trq
c.ua HDQT, BaT Tdng gi6m di5c cfing nhu cdc Phdng/Ban nnhieo vu/Dcrn vi rnre

,i,11

,.llI

fing nhu cdc Phong/Ban nghigp vU/Dcn vi tr.u;
thugc de nan kiom **t it ur hiQn nhiQm vu DI{ECE giao.

- Ban Ki€m so6t d5 nhfn dugc c6c van ben, h6 so tai liQu theo quy dinh ciraEi6u lp ro chfic vd Hoat d0ng rriu cong ty vd quy dinh c&a ph6p lugt.

;Ji:?1T,1?3t ?t*l6T ;oat {aj6n nhan yd giei d6p ;ay dri c6c v6n ban,
v kitin, ki6; nghi cira 

"a 
oo'e,.ffi;6 doil;##;iltril ir; rt";
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\4U) K6 ho4ch ho4t ttQng ndm2022 cria Ban Ki6m soit
Kti hopch ho4t dQng ctra Ban ki6m so6t ndm 2A22 @u:kien theo bdn kO hoqch

cht ttilt kdm theo)

vI. Dt'xuAr, Kn0N NGH!:
D6 hoen thdnh c5c chi ti6u ndm 2022, han chi5 nhfrng rui ro trong hoat dQng

s6'n xu6t kinh doanh cria Cdng ty, Ban Ki6m so6t kitin ngtti vOi HQi d6ng quAn tri
vi T6ng gi6m t16c, nhu sau:

- DA nghf HQi d6ng quin tri chi dpo Ngudi dpi diQn phAn v6n cira Cdng ty t4i
Cdng ty TNHH MTV SOng Dh 2 E&C phen tich, lim 16 nguy€n nhdn, trdch nhiQm
t4p th6, cd nh6n trong c6ng tdc qu6n ly doanh thu, chi phf c6c c6ng trinh t3i dd
h4ch to6n 15 trong ndm20I9,2020.

- Chf trgng tim ki6m, dAu thAu, d6u gi6 c6c dp 6n diu tu vA b6t COng s6n vd
cho thu6 I-ITKT, nhe 6, du lfch nghi du0ng... Day m4nh c6ng t6c ti6p thi d6u thAu,
tim ki6m viQc ldm ei5 eam b6o dir c6ng viQc trong ndm2022vd cdc n6m titip theo.

- Ti6p tpc rd soat c6ng t6c nhAn sg, cdng tdc tuy6n dUlg, quy hopc!, dio tpo
ngudn nh0n lpc ch6t luqng d6p img ydu cAu, nhiQm vp d6i v6i trmg c6p c6n bQ

qu6n lf trong cdng ty.
- Quan tdm, c6 giii ph6p cp th6 d€ gi6i quyi5t ntrimg t6n tpi, vudng mic cfing

nhu viQc lhanh q,rytit todn, thu h6i vOn ddi v6i c6c dg 6n, c6ng trinh: Duong cao
t6c Dd Ndng - Qu6ng Ngdi, Khu dO thi Vuon Cam, Thuy diQn Xekamanl, Thtry
diQn Bin V€, Thiry diQn Hi T6y, Dulng Chu Vdn An - He Ngi, dim b6o vdn phuc
vp hopt dQng s6n xuAt kinh doanh, gi6m du ng vay c6ct6 chirc tin dpng.

-" Dd nghi HQi ddng qu6n jrf, Ban TOng gi6m d5c co phuong 6n, k6 hopch chi
tri c6 tirc n[m 2018 cho c5c c6 tl6ng cfia Cdng ty.

. TrCn ddy ld b6o c6o hopt dQng cria Ban ki6m so6t cdng ty trong nbm 2.021 vi
k6 hopch, chucrng trinh c6ng tfuc crtaBan ki6m so6t trong ndm2022. Ban ki6m so6t
trAn trgng xin b5o c5o tru6c dai hQi ddng cd d6ng.

Noi nhdn:
- DH d6ng c6 d6ng;
- HEQT, TGD C6ng ty;
- TV BKS;
- Luu BKS.

TM.BAN Xr6nn SOAr CoNC ry
TRUffNG BAN

NGUYEN BiNH LUC
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