CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 2637/BC-NDHP Hai Phong, ngady 12 thang 5 nam 2022
BAO CAO

HOAT DONG CUA HOI BPONG QUAN TRI CONG TY CO PHAN
NHIET PIEN HAI PHONG NAM 2021, NHIEM KY 2017-2022 VA PHUONG
HUONG HOAT DONG NAM 2022, NHIEM KY 2022-2027

Kinh giri: Pai hoi ddng Co déng Cong ty C6 phan Nhiét dién Hai Phong

Hoi doéng quan tri Coéng ty C6 phan Nhiét dién Hai Phong béo céo tinh hinh
hoat dong ctua Hoi déng quan trj trong nim 2021, nhiém ky 2017 - 2021 va phuong
hudng hoat dong nam 2022, nhi¢m ky 2022 - 2027 nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA NHIEM KY 2017-2022
I. Hoat dong ciia Hi ddng quan tri nim 2021 va nhiém ky 2017-2022:
1. Thanh vién Hoi ddng quan tri:

a. Dai hoi dong cb dong thuong nién nim 2017 bau va thong qua danh sach bao
gdm 07 thanh vién HPQT nhiém ky 2017-2022 nhu sau:

] . Ngay bit diu/khéng con la
Chie vu (thanh | 450 h vien HDQT/ HDQT
. . vien HDQT déc A 1n
Stt Thanh vién HDQT . doc lap
lap, TVHDQOT - ) "
khing didu hany | \E2Y PO | Ngdy micn
nhiém nhiém
I Nim 2017

1 |Ong Tran Hitu Nam Chu tich 26/4/2017
2 [Ong Nguyén Thuong Quang TVHDQT 26/4/2017
3 |Ong Nguyén Vin Thanh TVHDQT 26/4/2017
4 |Ong Ngo Minh Quan TVHDQT 26/4/2017
5  |Ong Nguyén Vin Quyén TVHDQT 26/4/2017
6 |Ong Lé Ngoc Nam TVHDQT 26/4/2017
7 |Ong Nguyén Birc Luyén TVHDQT 26/4/2017




b. Thanh vién HPQT thay d6i qua cac nim nhu sau:

Ngay bit diu/khong con la
thanh vién HPQT
Stt Thanh vién HDQT Chire vu - N
Ngay bo Ngay mién
nhiém nhiém
I Nam 2017
1 |Ong Tran Hitu Nam Chu tich 26/4/2017
2 [Ong Nguyén Thudng Quang TVHDQT 26/4/2017
3 |Ong Nguyén Vin Thanh TVHDQT 26/4/2017
4  [Ong Ngb Minh Quéan TVHDQT 26/4/2017 09/8/2017
5 |Ong Nguyén Vin Quyén TVHDQT 26/4/2017
6 [Ong Lé Ngoc Nam TVHDbQT 26/4/2017
7  [Ong Nguyén Pirc Luyén TVHDQT 26/4/2017
8 [Ong Nguyén Tram TVHDbQT 09/8/2017
I Niam 2018
10/9/2018
R N . (V& nghi theo
1 | Ong Tran Hiru Nam Chu tich .
ché do6 bao
hiém)
2 | Ong Ta Cong Hoan Chu tich 28/12/2018
I Niam 2019
29/10/2019
A x (Vé nghi theo
1 Ong Nguyen Van Thanh TVHDQT Lo
ché do6 bao
hiém)
2 | Ong Nguyén Minh Thanh TVHDQT 29/10/2019
v Niam 2020




Ngay bit diu/khéong con la

thanh vién HPQT
Stt Thanh vién HDQT Chire vu
Ngay bo Ngay mién
nhiém nhiém
1 | Ong Nguyén Vin Quyén TVHDQT 05/6/2020
2 | Ong Nguyén Tram TVHDQT 05/6/2020
3 | Ong Ngo Minh Quén TVHDQT 05/6/2020
4 | Ong Lé Van Chinh TVHDQT 05/6/2020
5 Ong Nguyén Minh Thanh TVHDQT 18/12/2020
6 | Ong Lé Minh Tuan TVHDQT 18/12/2020
A% Nim 2021
1 | Ong Ngb Minh Quén TVHDQT 22/4/2021
2 | Ong Nguyén Purc Luyén TVHDQT 22/4/2021
3 | Ong Dwong Son Ba TVHDQT 22/4/2021
4 | Ong Chu Thé Hoang TVHDQT 22/4/2021
01/7/2021,
5 | Ong Nguyén Thuong Quang TVHDQT Nghi theo ché
d6 BHXH

c. Hién tai, Hoi dong quan tri nhiém ky 2017 - 2022 gém 06 thanh vién, bao gdm

céc ong:
STT Ho va tén Chirc vu Ghi chu
1. | Ong Ta Cong Hoan Chu tich HbQT NDD cia EVNGENCO2
2. | Ong Duong Son Ba TV HDQT, TGD | NDBD cua EVNGENCO2
3. | Ong Lé Minh Tuén TV HbQT NDD ctia EVNGENCO2
A N ) NDBD cta Cong ty CP nhiét dién
4. | Ong Lé Van Chinh TV HbQT L
Pha Lai
R ) NBD cua TCTy bDién luc
5. | Ong Lé Ngoc Nam TV HbQT . .
Vinacomin
6. | Ong Chu Thé Hoang TV HPQT NDD cua SCIC

-




2.

Ban hanh Nghi quyét, Quyét dinh/vin ban:
Nhiém ky 2017-2022, HPQT t6 chirc 1ay y kién thanh vién HPQT bang vin

béan, ban hanh cac Nghi quyét va Quyét dinh nhu sau:

Pon vi tinh: Lan

Xin y kién thanh o
< o s . £ Quyét dinh/van L
Nam viéen HDQT bang Nghi quyét bén Ghi chu
van ban
2017 88 88 203
2018 74 74 164
2019 136 161 276
2020 155 208 297
2021 154 207 252
3. Cong tac Kiém tra:

Hoi dong quan tri thudng xuyén thuc hién cong tac kiém tra qua trinh hoat

dong, thuc hién cuia Cong ty:

4.

Hang nam thanh 1ap cac t6 tham tra cong tac quyét toan sira chita 16n dé kiém
tra hd so, kiém tra viéc trién khai thuc hién cong tac stra chira 16n ctia Cong ty.
Kiém tra, don doc Cong ty thuc hién Nghi quyét ctia Pai hoi dong c6 dong
thuong nién, Nghi quyét cia Hoi dong quan tri thong qua tai cac phién hop dinh
ky, bat thuong.

Thuong xuyén kiém tra, don déc Cong ty thuc hién khic phuc cac khiém
khuyét, ton tai theo yéu cau cua Ban kiém soat qua cac dot kiém tra dinh ky, dot
xuat hang nam.

Tham dinh du toan, ké hoach lua chon nha thau tt ca cac 201 thau; thim dinh
ho6 so moi thau va két qua Iya chon nha thau cac goi thau thugc thim quyén ciia
Hoi dong quan tri theo phan cap.

Két qua thue hién Nghi quyét ciia Co dong:

4.1 Cong tac san xuit kinh doanh

San lugng, doanh thu, chi phi: san luong dap ung huy dong cua hé thdng, co
niam phét vuot ké hoach. Nhitng nim khong dat ké hoach do hé thong khong
huy dong. Loi nhuan déu vuot ké hoach. Chi tiét xem trong Phu luc 1.

Céc chi tiéu tai chinh tong hop: Cac chi tiéu vé tai chinh déu dat va xu hudng

tt 1én. Chi tiét xem phu luc 2.




4.2 Cong tac sira chira lo6n

a. Cong tac sua chita 16n luon hoan thanh ké hoach. Sau stra chita cac chi tiéu déu

tot 1én va van hanh on dinh. Cé tict ki€ém trong cong tac stra chira.

b. Thoi gian tir ndm 2017 dén 2022, Cong ty di thyuc hién trung tu 05 t6 may va

stra chita 10n 05 t6 may.

2017 2018 2019 2020 2021
Stt Noi dung : . . - . . . . .
Toméy so | TOmayso | Tomaysd | To maysd | To6 may sd
1 | Trungtu S1 S2 S3 S4 S1
2 | baitu S3 S4 S1 S2 S3
c. Gia tri quyét toan stra chira 16n:
Stt Noi dung 2017 2018 2019 2020 2021
Gia tri quyét toan (ty
1 A 154,54 168,56 249,94 315,86 316,63
dong)

4.3 Cong tac dau tw xiy dwng co ban

HPQT tiép tuc chi dao cong tac dau tu xay dung co ban, cu thé:
a) Du an Nha may Nhiét dién Hai Phong 1
Hoan thanh céng tac quyét toan véi gia tri 1a: 10.707.802.775.039 dong.
b) Du an Nha may Nhié¢t dién Hai Phong 2:
Hoan thanh céng tac quyét toan véi gia tri 1a: 13.243.202.078.653 dong.
¢) Dy 4n Nang cdp céi tao hé thong khi thai nha may Nhiét dién Hai Phong 1&2:

Chuan bi cong tac dau tu xay dung.

4.4 Cong tac Chuyén doi sé va thuc hién cac dé an 4.0

Bam sat tién d6 cha dé chuyén ddi s6 do Tap doan dién lyc Viét Nam va Téng
Cong ty phat dién 2 giao tong sb 17 chit d&. Hoan thanh: 8 chu dé. Pang trién khai
thuc hién: 9 chu dé. Bé 4an 4.0, téng s6 dé tai duge giao: 09 dé tai. Hoan thanh: 03 dé
tai, Téng sb dang trién khai thuc hién: 05 dé tai. Dung thuc hién: 01 dé tai. Co ban
bam sat tién do cua EVN va Genco?.

4.5 Cong tac chim lo ddi sdng can bd cong nhin vién

Stt Noi dung 2017 2018 2019 2020 2021
1 | Thu nhédp binh quan (Triéu dong) 17,3 18,2 19,6 19,5 17,2
Tham quan du lich, diéu dudng phuc hoi
2 . 2.894 5.348 6.232 4250 6.259
chuc nang lao dong (Triéu dong)
Kham stc khoe dinh ky cho CBCNV
3 . 832 850 903 1.001 768
(Triéu dong)
Hb trg thué phuong tién dua/dén nguoi
4 . 120 120 120 120 120
lao dong (Tri€u dong)

4.




4.6 Cong tac VS-AT, bao vé moi truong, PCCC va PCTT&TKCN
Thuc hién, chép hanh cac quy dinh cua Phap ludt va cua Tap doan Dién lyc Viét
Nam vé cong tic ATVSLD; Han ché dén mirc thap nhat cac su co tai nan c6 thé xay ra
trong qua trinh san xuat. Thyc hién va dap tng day du cac quy dinh cta phap luat vé
linh vuc bao vé modi truong, khong dé xay ra sy co vé mdi truong; Cong tac
PCCC&CNCH va PCTT&TKCN lam tot, khong dé xay ra sy co chay no va sy co thién tai.
II. Két qua giam sat cia HPQT vé hoat dong ciia Tong Gidm ddc va can bd
quan ly khac
Trong qua trinh trién khai thuc hién nhiém vu san xuit kinh doanh, Téng Giam
ddc va can b quan ly da:
- Chi dao, diéu hanh bam sat ké hoach san suét kinh doanh dugc C6 dong giao,
bam sat chi dao cua HPQT, tuan thu Diéu 1€, cac quy dinh cia Cong ty va phap luat.
- Ban Tdéng Giam dbc di phan cong phu trach cu thé cho timng thanh vién. Ting
thanh vién chiu trach nhiém trudc Tong Giam doc linh vuc dugc phan cong.
- Quan tam dén cong tac an toan v¢ sinh, moi truong; doi séng vat chét, tinh than
nguoi lao dong, an sinh xa hdi, phac lgi xa hoi.
III. Giao dich, thii lao va khoan lgi ich ciia HPQT, Tong Giam ddc va Ban KS
a) Thu lao cta thanh vién HPQT, BKS, TGP ctia Cong ty: Chi tiét xem phu luc 3.
b) Giao dich ¢6 phiéu ¢ déng ndi bo: Khong.
¢) Hop ddng hoic giao dich v&i cd dong nodi bo: Khong.
IV. Nhan xét, danh gia, nguyén nhan
1. Uu diém
- Trong qué trinh 1anh dao chi dao, HDQT Cong ty dd bam sat nguyén tic tap
trung dan chu, nghi quyéet Pai hoi Co dong, Bicu 1€, qui ché ndi bo va qui dinh cia Phap
luat dé quan ly, quyet dinh, thong qua va chi dao céc hoat dong cua Cong ty.
- Pam bao cb tirc hang nam déu hoan thanh hodc vuot ké hoach do CH dong giao.
2. Ton tai
- Mot s6 chi tiéu kinh té ky thuét chua dam bao, nhu suit hao than.

- Dé xdy ra tai nan chét nguoi.



PHAN THU HAI
PHUONG HUONG NHIEM VU NAM 2022 VA NHIEM KY 2022-2027

Hoi déng quan tri tiép tuc phéi hop, chi dao Cong ty mot s6 nhiém vu chinh, cu thé:

I. Thuén lgi, kh6 khan:

1. Thuén lgi

- Cong ty luon nhan dugc su quan tdm chi dao sat sao ctia Co déng chi phdi
EVNGENCO?2.

- Co ban tra hét ng vay.

- Xu thé chuyén d6i sb dién ra ngay mot manh.

- Luyc lugng van hanh ctia nha may tré, tich lily dugc nhiéu kinh nghiém trong
cong tac van hanh va va sua chira.

2. Kh6 khéan

- Thiét bi nha may da van hanh trén 10 ndm nén tiém an nhiéu nguy co gay su cd.

- Théch thirc vé van dé bao vé moi truong doi hoi ngay mot tot hon.

- Thi truong dién canh tranh ngay cang gay gét v6i cac ngudn dién sach hon.

- Ngudn cung cap nguyén lidu than phuc vu san xuat thiéu hut.

- Thi trudng vat tu, thiét bi phuc vu thay thé, stra chira ¢6 xu hudng tang.

II. Phwong hwéng, nhiém vu

1. Ban hanh Nghi quyét

- HDQT bam sat, tuan thu qui dinh cta Phap luat, Didu 1¢ va Nghi quyét/Quyét
dinh do Pai hoi dong C6 dong va cac cic hoat dong cia Cong ty dé ban hanh nghi
quyét, quyét dinh, van ban chi dao... dé giai quyét kip thoi cac to trinh, dé xudt, kién
nghi cia Cong ty.

- Chi dao Cong ty thuong xuyén cap nhat, sua ddi, ban hanh méi qui dinh, qui
ché, qui trinh... dé phuc vu cong tac quan 1y, diéu hanh.

2. Cong tac kiém tra, giam sat

- Tiép tuc ting cudng cong tac kiém tra, gian sat vé cac mit hoat dong ciia Cong
ty; kiém tra, giam sat tuan thu nghi quyét C6 dong, HPQT trén cac linh san xuat, sira
chita, tai chinh, t6 chirc, lao dong, an toan, phong chéng tham nhiing...

- HPQT thudng xuyén trao doi cong viéc, chi dao diéu hanh Cong ty thong qua
cac cude hop HPQT co sy tham gia cua Ban Tong Giam dbc va can bd quan 1y cua
Cong ty;



3. Cong tac san xuét kinh doanh

- Du kién ké hoach san lugng va loi nhuan nam 2022 va cac nam ﬁép theo nhu sau:

Stt Noi dung 2022 2023 2024 2025 2026 2027

Pau cyc may phat

1 .A 7.534 | 7.192,8 | 7.192,8 | 7.192,8 | 7.192,8 | 7.192,8

(triéu kWh)

2 Giao nhén véi
. . 4 2164 2164 2|64 2| 6.4 2
EVN (triéu kWh) 6.833,3 | 6.497,62 | 6.497,62 | 6.497,62 | 6.497,62 | 6.497,6
3 Doanh thu san

xuit dién (ty 10.575 10.072 10.081 10.089 10.098 10.107

dong)

4 hi phi san xuat

Chi phi san xud 9979 | 9.540| 9.135| 9.081| 9.080| 9.089

dién (ty dong)

5 | Loinhuan (ty 596 532 046 | 1.008| 1.018| 1018
dong)
- Téap trung chi dao Cong ty:

e Duy tri, ndng cao chét lugng may modc thiét bi, nguén nhan luc dé van hanh
cac to may, dam bao van hanh an toan, cac chi tiéu kinh té k¥ thuat, cac chi
tiéu tai chinh do Pai hoi dong C6 dong dé ra.

e Chu dong lam viéc voi cac don vi cp than dé dam bao ngudn than dap tng
san suat.

e Pam bao vat tu tiéu hao, vt tu stra chira.

e Tham gia c6 hi€u qua trong thi truong phat dién canh tranh, nang cao nghiép
vu trong cong tac chao gia.

4. Stwra chira l6n

quy dinh hién hanh. Pam bao thiét bi sau dai tu ting higu suat, hé s6 dap ung.

HDQT tap trung chi dao Cong ty:

Thyc hién dung ké hoach dai tu, stra chita hang nam.
Tuan thi cac quy dinh vé cong tac stra chita 16n cia EVN/EVNGENCO?2 va cac

- Tiét kiém chi phi, tdn dung t5i da vat tu, thiét bi ton kho.

- Pao tao nang cao trinh do chat luong cong tac 1ap du toan, dam bao dung quy

dinh phap luat, tinh dtng, tinh du, don gié tri pht hop véi thi truong, thoi diém.

- Ké hoach thyc hién trung tu, dai tu cac to may trong nhitng nam tiép theo:

Stt Noi dung 2022 2023 2024 2025 2026 2027
1 | Trungtu S2 S3 S4 S1 S2 S3
2 | Paitu S4 S1 S2 S3 S4 S1




5. Cong tac diu tw xay dung co ban
Hoan thanh Du 4n nang cdp, cai tao hé thong khi thai nha may Nhiét dién Hai
Phong 1&2; Hoan thanh xay dung va quyét toan Dy an Xay dyng don nguyén nha
hanh chinh tai nha may Nhiét dién Hai Phong 1&2. Tiép tuc tim kiém co hoi dau tu
mo rong cong suat.

6. Cong tac chuyén ddi so va dé an 4.0

Tiép tuc ddy manh cong tac chuyén ddi s6 va CMCN 4.0. V&i myc tiéu co ban
hoan thanh céng tac chuyén d6i s trong nim 2022-2023. Bam sat qui dinh, huéng dan
cua EVN va EVNGENCO?2 khi thuc hi¢n trén co s¢ ¢6 danh gia hi¢u qua déu tu.

7. Cong tac VS-AT lao dong, bao vé moi trueong, PCCC va PCTT&TKCN

- Chap hanh cac quy dinh ctia phap luat va cia EVN vé cong tac ATVSLD; Phin
dau n6i khong vai tai nan lao dong. Tuyét d6i khong dé xay ra sy ¢ vé moi truong.

- Tiép tuc thyc hién dép ng day du cac quy dinh phap luat ctia nha nudc, tudn
thii nghiém Quy dinh coéng tic PCCC&CNCH va PCTT&TKCN. Khong dé xay ra su
b chay nd va sy cb thién tai.

8. Cong tac chim lo doi song can b cong nhan vién va an sinh xa hoi

bam bao doi séng tinh vat chét va tinh than cho nguoi lao dong; Tich cyc tham
gia cong tac an sinh xa hoéi, phuc 1oi xa hoi. Chuén bi tbt 18 ky ni¢n 20 nam thanh 1ap
Cong ty (17/9/2002-17/9/2022).

Hoi ddng quan tri Cong ty C6 phan Nhiét dién Hai Phong kinh bao cdo Dai hoi
ddng C6 dong./.
Noi nhin: TM. HQI PONG QUAN TRI
- Cac co dong; CHU TICH
- Cac thanh vién HPQT; P e
- Cé4c thanh vién BKS; 8 Ry
- Luu: VT, HBQT.




PHU LUC 1:
SAN LUQNG, DOANH THU, CHI PHi SAN XUAT PIEN

Stt

Noi dung

2017

2018

2019

2020

2021

Ké
hoach

Thuc

hién

Ké
hoach

Thuc

hién

Ké
hoach

Thuc

hién

Ké
hoach

Thuc

hién

hoach

Thuc

hién

Pau cuc
may phat
(triéu
kWh)

7.530

6.338

7.049

6.966

7.782

8.102

8.150

7.265

7.159

7.323

Giao nhan
véi EVN
(triéu
kWh)

6.868

5.769

6.421

6.326

7.062

7.378

7.422

6.609

6.503

6.652

Doanh thu
san xut
dién (ty
ddng)

9.958

9.128

9.068

9.554

10.191

11.342

11.255

10.947

8.978

9.107

Chi phi

sén xuét
dién (ty

ddng)

9.389

8.708

8.793

9.105

9.832

10.099

10.312

9.409

8.768

8.627

Loi nhuan

(ty dong)

568,3

419,7

2744

448,75

359

1.242,21

943

1.538,0

210,4

479,7

Cb tire (%)

6,5

7,5

7,5

16

10

24,25




PHU LUC 2:
CHI TIET CAC CHI TIEU TAI CHINH

Pon
Stt N§i dung . 2017 2018 2019 2020 2021
M
1 | Cac chi tiéu vé tinh hinh va kha niing thanh to4n
Kha nang thanh toan ng A
1.1 . Lan 0,92 1,12 1,24 1,86 2,23
ngan han
Kha nang thanh toan N
1.2 Lan 0,67 0,99 1,04 1,53 1,81
nhanh
Kha nang thanh toén tirc A
1.3 . Lan 0,01 0,26 0,27 0,65 0,43
thoi
2 | Cac chi tiéu vé co cAu ngudn vén va tai san
No phii tra trén tong tai
2.1 séhp 8 % 66 58,66 51,05 38,01 28,45
Ngudn von chu sé hiru
22 Ag 2 A% % 34 41,34 48,95 61,99 71,55
trén tong ngudn von
No phai tra trén vén cha ;
23 | 9P Lin 1,92 1,42 1,04 0,61 0,40
so hitu
Tai san Iuu dong trén
24 | L & % 16,87 21,94 28,86 37,47 34,09
tong tai san
Tai san ¢b dinh trén ton
25 | .., ' & % 80,41 75,01 67,59 62,53 63,53
tal san
3 | Cac chi tiéu vé lgi nhuén va hiéu qua sir dung vén
Heé s6 sinh lgi ctia doanh
3.1 % 43 4,5 10,4 13,5 5,0
thu
32 | Hé sb sinh loi cua tai san % 2,6 3.1 9,3 13,1 52
Hé s6 sinh loi vbn chu s¢
33 ) ' % 7,6 7,5 18,9 21,2 73

hiru

-10-




PHU LUC 3:
THU LAO CUA THANH VIEN HPQT, BKS, TGP CONG TY

TT Nbi dung Niam 2017 Niam 2018 Niam 2019 Niim 2020 Nim 2021
Téng tién lrong Thi lao
2.219.637.000 | 2.076.589.000 | 2.337.181.000 | 2.384.482.000 | 2.795.827.000

HDPQT, BKS, TGP

1 | Chutich HDQT chuyén trach 593.205.000 | 410.187.000 | 634.500.000 618.877.000 | 607.566.000

2 | Téng Giam dbc 570.809.000 | 592.049.000 | 613.095.000 597.625.000 | 585.798.000

3 | Thanh vién HDQT chuyén trach - - - 18.979.000 520.492.000
Thanh vién HPQT khéng

4 432.000.000 | 432.000.000 | 426.000.000 | 429.420.000 324.000.000
chuyén trach
Trudng ban kiém soat chuyén

5 503.623.000 522.353.000 543.586.000 | 529.581.000 517.971.000
trach
Thanh vién ban kiém soat

6 120.000.000 120.000.000 120.000.000 190.000.000 240.000.000
khong chuyén trach

-11-
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