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1. Tén td chire: Cong Ty Cb Phan Xuat Nhap Khau Thity San Sai Gon
- Ma chung khoan: SSN
- Dia chi tru so: 87 Ham Nghi, P.Nguyén Théi Binh, Q.1, TP.HCM
- Dién thoai: (08)75099999
- Fax: 39310888
- Ngudi thuc hién cong bd thong tin: S Thi Hong
2. Noi dung théng tin cong bd:
Cong Ty C6 Phan Xuat Nhap Khau Sai Gon cong bd thong tin Tai liéu phuc vu Dai
hoi Pong c6 dong thuong nién nam 2022
3. Thong tin nay di duoc cong bd trén trang thong tin dién tir cta cong ty:
www.seaprodexsg.com vao ngay % thang & nim 2022, tai hop thu dién t

cong ty info(@seaprodexsg.com dén dia chi: congbothongtin@ssc.gov.vn;
quanlyphathanh@ssc.gov.vn; dangkygiaodich01@gmail.com va goi truc tiép an
pham qua duong buu dién.

Chung t6i cam két cac thong tin cong bé trén day 1a dang su that va hoan toan chiu
trach nhiém trude phap luat vé ndi dung cac thong tin da cong bé.
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THU MOI HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CP XNK THUY SAN SAI GON
Kinh giri: Qiiy C6 dong Cong ty CP XNK Thuy san Sai Gon
Hoi dong Quan tri C@ng ty CP XNK Thuy san Sai Gon tran trong kinh moi Quy vi Co
dong tham du Dai hdi Dong C6 ddng thuong nién ndm 2022, chi tiét nhu sau:
1. Thoigian : 08 giv 30, thit Nam, ngay 30/06/2022
- Diadiém : Vong xoay A12, Khu d6 thi phat trién phwdong An Phi, quin 2,
Tp.HCM
2. Noi dung Pai hoi: Guri kém thu moi hop.

3. Thanh phan tham du: Tat ca cac ¢ dong co tén trong Danh sach s& hitu cd phan cua
Cong ty C6 phan Xuat nhap khau Thuay san Sai Gon (hodc nhirng nguoi duge co dong
Uy quyen tham dw hop hop phép) theo Danh sach ¢d dong chdt ngay 02/06/2022.

4. Tai liéu Pai hi: Quy cd dong truy cip va tai tai lidu vé& tai website Cong ty:
www.seaprodexsg.com . Cong ty s&€ phat truc tiép cho Quy co dong tai Pai hoi.

5. Pang ky va xac nhin tham dw Dai hoi:

Dé cong tac chudn bi Pai hoi duge chu ddo, kinh dé nghi Qay C6 déng vui long xac
nhan viéc tham du cho Ban td chirc trude 11h00 ngay 29/07/2022. Dién thoai: (028)
7309 9999, may 1&: 349; fax: (028) 3931 0888.

Thong bao nay thay cho Gidy mdi hop trong truong hop Quy c¢b ddng chwa nhéan dirge
gidy moi hop

Lueu y: Quy cd dong dén tham du Pai hoi vui long mang theo ban chinh CMND hoac
h¢ chicu va kém theo Gidy ty quyén ban chinh (néu ld ngudi dicoe 1y quyén). Béi voi
t chitc mang kém theo Gidy gidi thiéu cho ngudi dai dién dén tham du.

Tréan trong thong bao!

TP. Ho Chi Minh-—ngay o8 thang (€ niim 2022
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CHUONG TRINH HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI

GON NGAY 30/06/2022

Thoi gian: 08h30, tht Nam, ngay 30 thang 06 nam 2022

Pia diém: Vong xoay A12 Khu d6 thi phat trién phuong An Phu, quan 2, Tp.HCM

Thoi gian

Noi dung chwong trinh

8h30 - 9h00

Doén khach va kiém tra tw cach co6 dong

- Pén tiép céc c¢6 dong va khach moi

- Kiém tra x4c nhén tu cach cd dong/dai dién c6 dong du hop PHDCD

- Phat tai lidu cho cb dong

9h00 - 9h30

Khai mac Dai héi

- Khai mac, tuyén bb ly do, gidi thiéu thanh phén tham du

- Béo céo két qua kiém tra tu cach c6 dong/dai dién cb dong, tuyén bd du didu
kién tién hanh Pai hoi

- Thong qua quy ché 1am viée, chwong trinh hop PHPCD

- Gidi thiéu Poan Chu tich, Ban thu ky diéu hanh phién hop PHPCH

9h30 - 10h45

Trinh bay cac bdo cdo, to trinh va thao luin, biéu quyét

- B4o c4o ctia Tong Giam ddc vé két qua hoat dong kinh doanh nam 2021 va ké
hoach ndm 2022

- B4o céo cia HPQT v& hoat dong ndm 2021 va dinh huéng, nhiém vu ndm
2022 '

- B4o cdo ctia Ban Kiém soat vé cong tadc quan ly cdng ty cia HPQT va Ban
Tong Gidm doc

- T& trinh xin y kién biéu quyét thong qua cac noi dung:

* Két qud hoat dong kinh doanh ndm 2021 va phén phéi lo1 nhudn ndm 2021

* K& hoach san xuét kinh doanh nam 2022

* B4o c4o tai chinh kiém toan nam 2021

* Uy quyén cho HPQT lua chon don vi kiém toan nam 2022

* Thong qua muc thu lao cho HDQT, BKS nam 2022

- Thao luan

- Biéu quyét thong qua céc ndi dung xin y kién tai Pai hoi
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- B6 phiéu, thu phiéu, kiém phiéu bau ctr

10h45 - 11h00

Nghi giai lao

11h00 - 11h15

Cong bo két qua biéu quyét, két qua kiém phiéu

11h15 - 11h30

Két thiic Pai hoi

Thong qua Bién ban hop va Nghi quyét PHDCD

Bé mac Pai hdi

D6 Thi Hong
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DY QUY CHE LAM VIEC
THAO DAI HQI PONG CO PONG THUONG NIEN NAM 2022

CONG TY CO PHAN XNK THUY SAN SAI GON

Chwong |I. NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

- Quy ché nay ap dung cho viéc t6 chirc hop Pai hoi dong c6 dong thudng nién
2022 ctia Cong ty cd phan Xuat nhap khau Thuy san Sai Gon.

- Quy ché nay quy dinh cu thé quyén va nghia vu cua cac c6 dong hodc nguoi dai
dién theo Uy quyén cua cac c6 dong (co dong/dai dién co6 dong) tham gia Pai hoi, diéu
kién, thé thtc tién hanh Dai hi.

Diéu 2. Poi twong ap dung

Co dong/dai dién cd dong co6 trach nhiém thuc hién theo cac quy dinh tai Quy ché
nay.

Chuwong II. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 3. Quyén va nghia vu ciia ¢d dong

1. Diéu kién tham du:

La cac co dong/dai dién c6 dong co tén trong danh sich c6 dong tai ngay chét
quyén tham dy Pai hoi, 1a ngay 02/06/2022.

2. Quyén cia cac co dong du diéu kién khi tham du Dai hoi

- Puoc biéu quyét tat ca cac van dé thudc thadm quyén cia Pai hoi dong cd dong.

- Puoc uy quyén bang vin ban cho nguoi dai dién thay mat minh tham du va biéu
quyét tai Dai hoi déng cd dong.

- Ban t chitc Pai hoi s& thong bao cong khai toan bo ndi dung chuong trinh Pai
hoi. Tht ca co dong du diéu kién duogc tham giay kién truc tiép hoac thong qua dai di¢n
uy quyén ctia minh. Tt ca cac v kién tham gia déu duoc thao luan tai Dai hoi.

- C6 dong/dai dién c6 dong khi du hop Pai hoi dong co dong phai mang theo Gidy
to tiy than (CMND hoic ho chiéu...) va Gidy uy quyén (d6i véi dai dién cb dong) xuat
trinh v&i Ban Kiém tra tu cach c6 dong va dugc nhan mot Thé biéu quyét (ghi tén cb
dong, mi cb dong, s6 cd phan so hiru, sd ¢ phan dugc quyén biéu quyét cia Co6 dong
hodc dai dién cb dong tham dy Dai hoi). S6 lugng cd phin c6 quyén biéu quyét bang tong
s6 c6 phan so hitu va s6 c¢6 phan dai dién uy quyén (néu co).

- Tai Pai hoi, cac co dong/dai dién ¢ dong sau khi nghe bao cao vé cac ndi dung
can théng qua sé& cung thao luan va théng qua timg nodi dung bang hinh thirc bé phiéu kin.



- Cac cb dong/dai dién cb dong co quyén dua ra ¥ kién ctia minh vé cac nodi dung
cua Dai hdi tai phan thao ludn theo sy diéu hanh cua Chu toa.

- C6 dong/dai dién cd dong dén dy Dai hoi mudn cd quyén ding ky ngay, sau do
cO quyeén tham gia va biéu quyét ngay tai Pai hoi, nhung Chu toa khdng c6 trach nhiém
durng DPai ho1 dé co6 dong/dai dién co6 dong dang ky va hiéu luc cua cac ndi1 dung da bicu
quyét s€ khong bi anh huong.

3. Nghia vu ctia cac c6 dong pho thong khi tham du Pai hoi

- Céc ¢ dong/dai dién cb dong khi tham du Dai hoi phai hoan thanh cac thu tuc
dang ky tham du Pai héi voi Ban Kiém tra tu cach ¢6 dong.

- Trong thoi gian tién hanh Dai hoi, c6 dong/dai dién cb dong phai tudn tha theo su
diéu khién ctia Chu toa Pai hoi, ng x1r van minh, lich sy, khong gy mat trat ty.

Pi¢u 4. Quyén va nghia vu ciia Ban Kiém tra tu cich co6 dong du Pai hoi

1. Ban Kiém tra tu cach c6 dong do Ban t chirc chi dinh.

2. Ban Kiém tra tu cach c6 dong kiém tra tu cach c6 dong/dai dién c6 dong du hop;
Phat cac tai liéu va Thé bi€u quyéet cho ¢6 dong/dai dién co dong; Bao cao trudc Dai hoi
vé két qua ki€m tra tu cach ¢6 dong/dai dién c6 dong du Pai hoi.

Pi¢u 5. Quyén va nghia vu ciia Chii toa va Thu ky Pai hi

1. Ban Té chirc Pai hoi gidi thiéu Chu toa Pai hoi.

2. Chu toa la nguoi co quyén quyét dinh vé trinh tu, thu tuc va cac su kién phat
sinh ngoai chuong trinh cua Pai hoi.

3. Chu toa c6 thé hoan hop dai hoi khi ¢6 su nhét tri hodc yéu cau cua Pai hoi ¢b
dong da co6 du so lugng dai biéu du hop can thiét.

4. Chu toa Pai hoi hoac Thu ky Dai hoi co thé tién hanh cac hoat dong ma ho thiy
can thi¢t dé dicu khién Pai héi dong c6 dong mot cach hop 1€ va ¢ trat tu hodc dé Dai
hoi phan anh dugc mong muon cua da s6 dai biéu tham dy.

5. Ngoai ra, Chu toa Pai hoi thuc hién cac quyén va nghia vu khac theo quy dinh
bicu I¢ Cong ty c6 phan Xuat nhap khau Thuy san Sai Gon.

6. Ban T6 chuic Dai hoi gidi thiéu Thu ky Dai hoi dé Pai hoi thong qua. Tat ca cac
ndi dung tai Pai hdi phai dugc Thu ky Pai hdi ghi vao Bién ban Pai hoi. Bién ban Dai
hoi va Nghi quyét ctia Pai hoi dong c6 dong dugce doc va thong qua trude khi bé mac Dai
hdi va luu gitr tai Cong ty co6 phan Xuat nhap khau Thuy san Sai Gon.

Pi¢u 6. Quyén han va nhiém vu ciia Ban Kiém phiéu

1. Chu toa Dai hoi gidi thi¢u Ban kiém phiéu va 13y y kién thong qua tai Dai hoi.

2. Ban Kiém phiéu cO nhiém vu:

- Giam sat viéc biéu quyét cta cac c6 dong/dai dién ¢ dong tham du Pai hoi.

- Tong hop s ¢6 phan biéu quyét theo timg ndi dung dé Chu toa thong bao trudc Dai
hoi.



Chuwong I11. TIEN HANH PAI HOI

Pi¢u 7. Piéu kién tién hanh hop Pai hoi dong c6 dong

Cudc hop Dai hoi dong cd dong duoc tién hanh khi c6 sb cd dong/dai dién ¢ dong
du hop dai dién trén 50% s6 co6 phan cd quyén biéu quyet theo danh sach cd6 dong cua
Cong ty ¢6 phan Xuat nhap khau Thuy san Sai Gon chot ngay 15/06/2022

Piéu 8. Cach thirc tién hanh Pai hoi

1. Pai hoi s& 1an luot thao luan va biéu quyét cac van dé trong ndi dung chuong
trinh. Thu ky Pai hoi s€ ghi nhan lai tat ca ¥ kién cua c6 dong vao bién ban hop. Ban T6
chtrc Pai hoi phat cho c6 dong phicu biéu quyet co6 ghi cac ndi dung can 1ay ¥ kién theo
thir tu tir 1 dén hét. O tirng ndi dung sé cé cac phuwong an bi€u quyét nhu sau:

- Tén thanh

- Khong tan thanh

- Khong co y kién

O ting ndi dung can ldy y kién, c6 dong danh dau X vao 6 minh mudn biéu quyét.

Viéc xac dinh ty 1€ biéu quyét mdi van dé tai PHPCD thuc hién theo hinh thirc
tinh bang s6 diém bi€u quyét. Mot (01) ¢6 phan dugc quyén bi€u quyét khi tham gia bi€u
quyét dugc tinh bang mdt (01) diém biéu quyét.

2. Nguyen tac thong qua: Cac quyet dinh cua Pai h01 s€ duoc thong qua khi co it

nhat 65% tong sd cd phan co quyén biéu quyét cta cac ¢ dong/dai dién cd dong du hop
chap thuan.

Chuong IV. PIEU KHOAN THI HANH
Diéu 9. Piéu khoan thi hanh

Quy ché nay gom 4 Chuong 9 Piéu, dugc thong qua tai cudc hop Pai hoi dong cd
dong thuong nién Cong ty co phan Xuat nhap khau Thiy san Sai Gon ngdy ... thang ..
nam 2022.

TM. BAN TO CHUC
TRUONG BAN

PO THI HONG
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Tp. HCM, ngay ... thang ... nam 2022
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2021

VA PHUONG HUONG HOAT PONG NAM 2022
(Tai Pai Hoi Bong Cé Péng Thirong Nién nam 2022)

Kinh thwa Quy vi Cé dong!

Ban Tong Gidm doc xin trdan trong bdo cdo Pai héi vé két qua hoat dong
kinh doanh cua Céng ty Co Phan XNK Thuy san Sai Gon trong nam 2021 va
phuong huwong hoat dong nam 2022 nhu sau:

' PHAN I
KET QUA HOAT PONG KINH DOANH NAM 2021

I. Tinh hinh chung

Nam 2021 13 mot ndm Cong ty gip nhiéu kho khan trong viéc phat trién cac du an bat
dong san. Cac vudng mic do cac nguyén nhan khach quan khién viéc thuc hién tha tuc phap
Iy cho cac dy 4n bi cham hon so véi dy kién. Viéc nay giy anh huong dén tién do trién khai
xay dung cac du an khu phtc hop chung cu va thuong mai ciia Cong ty. Do vay, cac chi tiéu

vé doanh thu va loi nhuan khong dat duoc két qua nhu ké hoach dé ra.

V6i loi thé san c¢6 1a quan Iy mot s6 nha xwong, mat bang nam & vi tri thuan loi, trong
nam 2021, Coéng ty tiép tuc tan dung triét dé cic mit bang nay dé khai thac hop tic kinh

doanh, mang lai nguén doanh thu 6n dinh.

Thudn loi :

o Pugc sy thdng nhat chi truong tir HPQT — cac ¢ dong va Ban diéu hanh Cong ty
trong viéc dinh huéng hoat dong san xuét kinh doanh cua don vi.

o Naim trong tay quy dat 16n tai cac vi tri déc dia, & trung tam cac quan cung vai mot doi
ngil giau kinh nghiém trong viéc phat trién du an bat dong san nén Cong ty c6 nhiéu
thuan loi d& dang khai thac dich vu cho thué, hop tac kinh doanh phat trién du an.

Kho khan -

o Do nhiéu yéu té khach quan nén viéc hoan thién hd so phap 1y ddi véi cac khu dat ma
cong ty quan 1y bi kéo dai, tir d6 viéc trién khai cac du 4n bat dong san cham tré, lam

mat di co hoi kinh doanh.
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o Ngudn vén kinh doanh han ché nén khéng c6 diéu kién trong viéc quang ba, mé rong

thi phan.

I1. Vé két qua thuc hién nim 2021 :

i v i %THUC
s A KE HOACH THUC HIEN HIEN/
CHITIEU bVl NAM 2021 NAM 2021 o
KE HOACH
1/ TONG DOANH THU VND | 30.000.000.000 21.009.059.735 73,37%
Trong d6 :
- HTKD dich vu cho thué 22.000.000.000 16.141.518.620 70,03%
mat bang
- Bén hang 0 0
- Hoat dong tai chinh 8.000.000.000 4.867.541.115 60,84%
- Thu nhap khac 0 0
2/ LOI NHUAN SAU THUE 2.000.000.000 66.196.729 3,31%

Mot s6 danh gia vé tinh hinh thwe hién ké hoach SXKD va cic mit hoat dong
khac cia cong ty trong nam 2021:

+ Doanh thu va loi nhuin nim 2021:

Nam 2021, doanh thu thyc hién dat 73,37% so vai ké hoach dé ra, nhung d6 that su 14 nd lyc

I6n trong quan 1y diéu hanh cua Ban Téng giam déc. Hoat dong chinh trong nim 2021 cua

Cong ty van 1a tan dung cac mat bang hién c6 dé hop tac kinh doanh va ngudn vén nhan rdi

cho hoat dong dau tu tai chinh. Doanh thu ban hang va cung cip dich vu thyc hién nam 2021

dat 21 ty dong, giam 60% so véi doanh thu ban hang va cung cap dich vu thuc hién nam

2020. Loi nhuan tir hoat dong tai chinh khéng ting nhiéu do cac du 4n hop tac kinh doanh

cham trién khai va loi nhuan ghi nhan vao cudi ky du an dang hop tac.

+ Tinh hinh thuc hién cic dw 4n diu tu:

Dy 4n Centa Park tai 678 Au Co, P.14, Quan Tan Binh, Tp.HCM do vuéng méc trong

viéc hoan thién cac thu tuc phap 1y nén tién do trién khai cham hon so véi ké hoach.
e Khu dit 665-667 Lo Gém va 1534 V5 Van Kiét, Quan 6 tiép tuc duoc khai thac hop
tac kinh doanh trong thoi gian chd hoan thanh hd so phap 1y dé trién khai dy an.




CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
Tru s chinh: 87 Ham Nghi, P. Nguyén Thai Binh, Quan 1. Tp.HCM

Tel : (08) 73099999 — Fax: (08) 39310888

SAl GON Website: seaprodexsg.com — Email: info@seaprodexsg.com

e Khu dét tai s6 67 Phi Vién, Gia Lam, Ha Noi tiép tuc hop tac kinh doanh va tao
ngudn thu on dinh.

e Cong ty di va dang thuc hién viéc gop von hop tac dau tu phat trién du 4n s6 6 Pham
Pht Thtr. Cong ty dd chuyén tong sd tién 731 ty dong cho 3 d6i tac dang trién khai du
an nay.

£ Cong tic quan Iy va didu hanh cong ty:

e Thuc hién cong tac quan ly, diéu hanh tuan thu phap luat Nha nudc va Nghi quyét
HDQT cua Cong ty.

e Ban Tong Giam ddc ciing da ky két va thuc hién cac Hop dong kinh té, cac Hop dong
hop tac kinh doanh trén nguyén tic cac bén cung c6 loi, tranh rai ro, pht hop Luat
doanh nghiép va cac quy dinh khac, trén co s& d6 ngoai viéc tao ra loi nhuan ciing da
da gitip cho viéc bao toan ngudn vén cia Cong ty.

e Tiép tyc kién toan bo may hoat dong phu hop Vvéi tinh hinh thuc té, b tri nhan sy
dung nguoi ding viéc, tir d6 gop phin nang cao ning sut, hiéu qua cong viéc.

e Thyc hién tdt chinh sach nha nudc va quy ché cong ty, bao dam quyeén lgi cia nguoi
lao dong, c6 thu nhap 6n dinh, dugc hudng day du ché ¢6 BHXH, BHYT, thai san, ém
dau, ché d thoi viéc, nghi phép , ....

PHAN IT
BAO CAO TAI CHINH DA KIEM TOAN NAM 2021

Can cir diém f, khoan I Piéu 14 cia Piéu |é Cong ty quy dinh vé tham quyén cia Pai héi
dong co dong thuong nién thong qua Bao cdo tai chinh da kiém toan, Cong ty kinh trinh Dai
hoi xem xét va biéu quyet, so liéu cu thé nhuw sau:

KET QUA SAN XUAT KINH DOANH THANH TIEN ( VND )
1.Tong doanh thu 21.009.059.735
Doanh thu thuan vé ban hang va cung cap DV 16.141.518.620
Doanh thu hoat dong tai chinh 4.867.541.115
Thu nhap khac 0
2.Tong chi phi 20.773.037.864
Chi phi gia von ban hang 10.964.115.542
Chi phi ban hang 0
Chi phi quan 1y DN 9.617.557.646
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Chi phi tai chinh (1.112.890.710)
Chi phi khac 1.322.255.386
3.Lei nhuin thuan tir hoat dgng KD 1.540.277.257
Loi nhuan khac (1.322.255.386)
Chi phi thué thu nhap hién hanh 151.825.142
4.Lgi nhuan sau thué thu nhap doanh nghiép 66.196.729

PHAN III
PHUONG HUONG HOAT PONG NAM 2022

1. Muc tiéu:
- Tiép tuc day manh phat trién du an Centa Park tai 678 Au Co, Quéan Téan Binh va trién

khai 1én phuong an phat trién cac du 4n tai cac khu dat hién co.

- Khai thac c6 hiéu qua cac mat bang hién c6 cua SSN tai Lo Gém, V& Van Kiét, Quan 6
va Phu Vién, Long Bién, Ha Noi.

- V& hoat dong tai chinh: tiép tuc cac hoat dong mua ban, chuyén nhuong ¢ phiéu, cho
thué tai chinh trong diéu kién thuc té, dam bao hiéu qua va bao toan von.

- Tiép tuc diy manh thuc hién viéc hop tac dau tu xay dung du an sé 6 Pham Phu Thir
V6i cac dbi tac. Ngoai ra, Cong ty s& mo rong thém quy dét thong qua hinh thic hop tac
dau tu dé phat trién cac du an bat dong san khac.

- Do cac kho khan vi dich Covid 19 mang lai, Cong ty s& xem xét, can nhic can trong dau
tu vao cac du an mai. Lén ké hoach cat giam han ché téi da chi tiéu chi phi dé vuot qua
cac kho khan chung hién nay

- Ké hoach Doanh thu va Lgi nhuan:

v" Doanh thu: 30.000.000.000d
v' Loi nhuan truéc thué: 2.000.000.000d
2. Nhom giai phap:
- Gidi phdp vé kinh doanh:
v' Téi da hoa ngudn thu tir viéc hop tac kinh doanh trén cac mit bang hién co.
v Trién khai cac ké hoach marketing, quang b thuong hiéu.
v" Pao tao nhan sy chat lugng va chuyén nghiép; chinh sach dai ngd t6t dé thu hut nhan
tai.

- Gidi phdp vé tai chinh:
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v' Day manh cong tac thu hdi cong no.
v/ Chuan hoa cic quy trinh trong cong tac tai chinh ké toan nham ting hiéu qua quan 1y
tai chinh.
v/ Ting cudng quan hé vai cac td chie tin dung, cac quy dau tu dé c6 thé huy dong vén
kip thoi phat trién cac dy 4n.
v/ Phat hanh thém c6 phan mai dé tang von diéu Ié bd sung vén kinh doanh
- Gidi phdp vé qudn Iy va phdt trién duw dn:
v' Tan dung ngudn kién thirc, kinh nghiém chuyén mén tir ban ¢b van, nguon luc, loi thé
tir cac ddi tac chién luoc dé trién khai du 4n c6 hiéu qua.
v' Panh gia va cap nhat danh sach d6i tac chién luoc, nha cung cép, nha thau tu van, xdy
dung. Tim kiém céc nha thau cé du nang lyc thi cong co gia canh tranh.
- Gidi phdp vé cong tac nhdn sw va dao tao:
v Hoan thién chinh sach phat trién nguén nhan luc, cac chinh sach lvong, danh gia thi
dua khen thuong.
v' Pay manh cong tac dao tao, bdi dudng nghiép vu cho nhan vién. Xay dung doi ngii
can bo quan 1y c6 nang lyc chuyén mon cao, c6 kha niang lanh dao va pham chat dao

duc nghé nghiép.

Trén day 1a bao cao Két qua hoat dong kinh doanh nim 2021 va Phuong hudng hoat dong
2022, Kinh trinh Pai hoi xem xét thong qua.

CONG TY CP XNK THUY SAN SAI GON
TONG GIAM POC

PANG PINH PHUC
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Tp. HCM, ngay ... thang ... nam 2022

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2021 & KE HOACH NAM 2022

(Tai Pai Héi Pong Cé Péng Thuong Nién nam 2022)

Kinh thira Quy vi Cé déng!

Héi dong Quadn tri xin trdn trong bdo cdo Pai héi vé két qua hoat déng, cong tac cua

Héi dong Qudn tri Cong ty Cé Phan XNK Thuy sdn Sai Gon trong nam 2021 va ké hoach

nam 2022 nhw sau:

A. BAO CAO KET QUA HOAT PONG NAM 2021:

l.
1.

Danh gia tinh hinh hoat dong ciia Cong ty nam 2021

San xudt kinh doanh (Thec hién so véi ké hoach):

(Xin xem dinh kém Bdo cdo Tai chinh nam 2021 da dwoc Kiém todn)

i v i %THUC
A KE HOACH THUC HIEN HIEN/
CHITIEU bVl NAM 2021 NAM 2021 o
KE HOACH
1/ TONG DOANH THU VND | 30.000.000.000 21.009.059.735 73,37%
Trong do :
- HTKD dich vu cho thué 22.000.000.000 16.141.518.620 70,03%
mat bang
- Bén hang 0 0
- Hoat dong tai chinh 8.000.000.000 4.867.541.115 60,84%
- Thu nhap khac 0 0
2/ LOI NHUAN SAU THUE 2.000.000.000 66.196.729 3,31%

Nam 2021, téng doanh thu thuc hién dat 73,37% so voi ké hoach dé ra; phan Ion do

doanh thu tir hoat dong tai chinh giam, doanh thu ban hang khong thuc hién dugc do

nhitng kho khin vuéng mac trong viéc hoan thién thu tuc phap 1y dan dén tién do trién

khai dy 4n bj cham tré. Loi nhuan sau thué ciing chi dat 3,31% so véi ké hoach.
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Céng tac dau tw:

Nim 2021 1a ndm van con khé khin cho cong tac dAu tu. Dy 4an Centa Park da duoc
cap Giay chirng nhan chéap thuan cha dau tu, nhung con vuéng mic cac thu tuc phap 1y
khac nén tién d6 xay dung thi cong du an bj cham tré.

Cac mit bang khac (1534 V5 Van Kiét; 665-667 Lo Gém, Q.6 TP. HCM, mat bang Phu
Vién, q. Long Bién, Tp Ha No6i): hién nay cong ty van dang tan dung khai thac hop tac
kinh doanh dé mang lai hiéu qua cho Céng ty trong khi chua trién khai du an.

Cong ty da thuc hién viéc hop tac dau tu v6i 3 dbi tac dé phat trién du an s6 6 Pham Pha

Thu, tong sb von chuyén giao 1a 731 ty dong.

Panh gia to chirc thuc hién nhiém vu, cong tac quan tri cia HDQT:

Nam 2021, Hoi dong quan tri da thuc hién cong tic diéu chuyén nhan sy hop 1y, tan
dung ngué)n nhén lyc sin co, bd tri cong viéc phu hop, khong lang phi, tor d6 nang cao
nang suat lam viéc, gitup cho thu nhap cua ngudi lao dong duoc 6n dinh va ting dan qua
timg nam. Mit khac, HPQT ciing quan tdm dén cac van dé khac nhu BHXH, BHYT,
chi dao Ban diéu hanh thuc hién ding chinh sach ctia Nha nudc, tao diéu kién cho

ngudi lao dong ngay cang gin bo véi Cong ty.

KE HOACH NAM 2022

Cong tac té chc:

Tiép tuc Kién toan bd may t6 chirc tir HDQT, BPH, cic phong ban, chi nhanh tryc
thudc, lra chon can bo, doi ngii 1anh dao thuc sy ¢6 nang luc, tim huyét véi Cong ty.

B4 tri lao dong phtt hop ning luc va so trudng cua mdi nguoi; tao didu Kién lam viéc tot
nhat cho ngudi lao dong.

Giam sat chit ché quy trinh danh gia cong viéc va xép loai khen thuéng cho ca nhan,
tap the.

Thudng xuyén thyc hién cong tac tai co cAu mot cach toan dién theo hudng gon nhe,
hiéu qua, giai quyét ché do thoi viéc cho nhimg nguoi khong phu hop va khong dam
trach dugc nhiém vu cua cong ty giao.

Xu ly nghiém céac truong hop lanh dao, can bo thiéu trach nhiém trong cong vi¢c gay
thiét hai cho Cong ty.

Cong tac diu tw va San xuat kinh doanh:

Thuc hién viéc tang von diéu 1& nham thuc hién phat trién cac du 4n s 6 Pham Phu
Thir & 216 Quéc 16 1K,Linh xuan, Tha Buc
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Thuc hién du an Centa Park theo dung tién d6, nhanh chéng tao dong tién nham bd
sung nguon vén kip thoi cho Dy an.
Day nhanh viéc hoan thién hd so phép 1y cac mat bang ma cong ty dang quan 1y, chuyén
d6i muc dich st dung phu hop véi quy hoach cia Nha nudc.
Tiép tuc khai thac c6 hiéu qua cac khu dit ma cong ty dang quan 1y trong khi chd thuc
hién dy an dau tu hodc chuyén doi muc dich.
Tinh hinh dich bénh Covid 19 d3 anh huéng rat l6n dén hoat dong kinh doanh cia cong
ty, cic nguy co dan dan chuyén hoa thanh kho khin va ngay cang rd rét, tac dong thang
vao linh vuc kinh doanh cta cong ty. Trude tinh hinh kho khin ngay trudc mét, cong ty
s& han ché, can nhic can than dau tu vao cac du 4n mdi, xem xét cit giam chi tiéu giam
chi phi dé timg budc vuot qua kho khin chung cua thi truong

- Chi ti¢u san xuét kinh doanh nim 2022:

v Doanh thu: 30.000.000.000 dong

v' Loi nhuan truéc thué: 2.000.000.000 d
Cong tac quan ly:
Tiép tuc giam sat hoat dong cua Ban Giam dbc vé quan 1y, van hanh Cong ty theo dung
Diéu Ié va quy dinh cia phap lut.
Quan triét dén ting bo phan trong cong ty tudn thu Diéu 1& cong ty, chu truong cua
HDQT thuc hién tét cong tac quan 1y, diéu hanh, tiét kiém moi chi phi khong can thiét .
Quan 1y chat ché viéc thuc hién cac Hop ddng kinh té, tranh rui ro va khong dé phat
sinh cong no.
Xay dung ké hoach sat thuc té, tranh x4y dung ké hoach cho ¢6 hinh thic.
Ung ho va khen thuong kip thoi nhitng can bg, nhan vién cong ty cé sang kién trong
cong tac quan Iy nham gitp cong ty ting doanh thu, giam chi phi, dat hiéu qua kinh
doanh t6i wu.

«  Giai phap thuc hién:

Bé tri nhan su ding ngudi dung viéce, khai thac tét nhat nang luc nhan vién, thuc hién
nghiém chinh quy trinh danh gi4 cong viéc va ché do khen thuong.

Thuong xuyén dao tao, bdi dudng nham nang cao trinh d¢ nghiép vu CB, nhan vién dé
dap ng tét nhat yéu cau cua Cong ty trong tinh hinh thyc té.

Str dung da dang cac kénh thong tin nham thu hut khach hang tiém ning, nhat 13 trong
hoat dong kinh doanh bit dong san.
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* Pa dang héa ngudn vén hoat dong, huy dong tir cac ngudn khac nhu: CB, nhan vién
cong ty, cac khach hang, ddi tic nham cha dong trong kinh doanh, khong 1 thudc vao
nguodn vén vay ngin hang.

» Tim hiéu k¥ cac khach hang, ddi tac truée khi ky Hop ddng nham trach rai ro, bao dam
an toan von cho ¢ dong.

= Khong chay theo doanh sé, giao dich va ky két cac Hop dong phu hop véi kha ning va
diéu kién thuc té cia Cong ty.

» Ting cuong vai tro kiém tra, giam sat cia HDQT, Ban Kiém soat dé dam bao hoat dong
san xuét kinh doanh diing phap luat Nha nuéc, dung chu truong ciia Cong ty, an toan va
hiéu qua.

Trén day 1a Bao cdo cua HPQT vé Két qua hoat dong nam 2021 va ké hoach nim 2022.
HPQT Cong ty xin dugc giri tdi toan thé Quy C6 dong 1oi chiic sirc khoe, hanh phuc, thinh

vuong va chic Pai hoi thanh cong tét dep.

TM. HOI PONG QUAN TRI
CHU TICH

TRAN DUY BINH
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Tp. Ho Chi Minh, ngady ... thang ... ndm 2022

BAO CAO BAN KIEM SOAT
HOAT PONG NAM 2021 VA PHUONG HUONG 2022

- Can cir vao Diéu |é ciia Cong ty C6 phan XNK Thaiy San Sai Gon;
- Cén cir vao Bdo cdo tai chinh nam 2021 do Céng ty lap, Bdo cdo kiém todn ciia Céng

ty TNHH Kiém todn va Dich vu tin hoc Tp.HCM ngay 30 thdng 03 niam 2022;
Thuc hién chirc ning, nhiém vu cua Ban kiém soat (BKS) theo Luat doanh nghiép va
Diéu 1é ciia Cong ty, Ban kiém soat Cong ty CP XNK Thuy san Sai Gon bao cdo Dai hoi

¢ dong thudng nién nam 2022 két qua hoat dong cua Ban trong ndm 2021 nhu sau :

. HOAT PONG CUA BAN KIEM SOAT NAM 2021

Nam 2021, BKS da 1ap ké hoach, xay dung chuong trinh cong tic va phan cong nhiém
vu cho timg thanh vién, trién khai viéc kiém tra, giam sat thudong xuyén hoat dong cua
Cong ty, cu thé nhu sau :

- Kiém tra, ra soat lai cac quy ché, quy dinh noi b da ban hanh, kiém tra Nghi
quyét, quyét dinh caa Hoi dong quan tri (HPQT).

- Xem xét tinh hop phap, hop 1y ctia cac van ban quan ly ngi b ma Cong ty da ban
hanh trong nam.

- Tham du day da cudc hop cia HPQT cong ty vé ké hoach SXKD hang quy, hang
nim va da co nhimng y kién déng gop va nhiing van dé can luu ¥ ddi véi hoat
dong SXKD cua Cong ty.

- Kiém tra viéc thuc hién cac du 4n dau tu, phuong an hop tac kinh doanh, viéc ky
két va thuc hién cac Hop dong Kinh té.

- Kiém tra, danh gia thuong xuyén viéc quan ly, diéu hanh cia HPQT va Ban
Téng Giam Dc theo diing Nghi quyét cia HDQT va diéu Ié caa Cong ty.

- Tham dinh Béo c4o tai chinh, Bao céo két qua kinh doanh cua Cong ty.
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1. DANH GIA TINH HINH HOAT DPONG CUA CONG TY NAM 2021

Trén co s& cac tai liéu vé cong tac quan 1y, diéu hanh hoat dong SXKD cua Cong ty

do HPQT, Ban Téng Giam Pdc, cic phong ban cia Cong ty cung cép, Bio céo cua

HDQT vé tinh hinh hoat dong nim 2021 trinh Pai hoi déng ¢ déng thudng nién

nam 2022, cic thanh vién BKS di thuc hién cong viéc kiém tra, xem xét va dua ra

danh gié nhu sau :

A- TINH HINH THUC HIEN CAC CHI TIEU NGHI QUYET DPHPCD NAM

2021 & TAI CHINH CONG TY

A.1. Tinh hinh thuc hién cic chi tiéu nim 2021 theo Nghi quyét PHDCD:

PVT: Ty dong

STT Cic chi tiéu K¢ hoach Thuc hién Tilé¢ TH so KH
1 | Téng doanh thu 30.000.000.000 | 21.009.059.735 73,37%
2 | Tong chi phi 28.000.000.000 | 20.942.863.006 74,80%
3 Loi nhuan trudc thué 2.000.000.000 66.196.729 3,31%

1. Tinh hinh doanh thu:

Niam 2021, doanh thu toan Cong ty dat 73,37% ké hoach, chii yéu doanh thu tir hoat dong

tai chinh.

2. Tinh hinh lgi nhuan :

Niam 2021 loi nhuan toan Cong ty chi dat 3,31% so véi ké hoach dé ra, nguyén nhan do

Cong ty trich 1ap dy phong cac khoan phai thu kho doi, cong véi tién do trién khai du an

dang gip kho khin do van dé tha tuc phap 1y.

A.2. Tinh hinh tai chinh cua cong ty :

Theo bao cao cta Cong ty TNHH Kiém toan va Dich vu tin hoc Tp.HCM cia Cong ty
Cb phan Xuét nhap khau Thay san Sai Gon bat dau tir ngay 01/01/2021 va két thuc vao

ngay 31/12/2021. Ban kiém soat théng nhat véi s6 lidu bao céo kiém toan ciia Cong ty

kiém toan. Tinh hinh tai chinh Céng ty duoc thé hién nhu sau:
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KET QUA SAN XUAT KINH DOANH THANH TIEN (VND )

1.Téng doanh thu 21.009.059.735
Doanh thu thuan vé ban hang va cung cap DV 16.141.518.620
Doanh thu hoat dong tai chinh 4.867.541.115
Thu nhap khac 0
2.Tong chi phi 20.773.037.864
Chi phi gia von ban hang 10.964.115.542
Chi phi ban hang 0
Chi phi quan ly DN 9.617.557.646
Chi phi tai chinh (1.112.890.710)
Chi phi khac 1.322.255.386
3.Lei nhuén thuan tir hoat dong KD 1.540.277.257
Loi nhuan khac (1.322.255.386)

Chi phi thué thu nhap hién hanh 151.825.142
4.Lgi nhuan sau thué thu nhap doanh nghiép 66.196.729

A.3. Tinh hinh thuc hién ciac du 4n diu tu :
e Du 4n CENTA PARK (khu phirc hop chung cu va TMDV) tai s6 678 Au Co,
p.14, Quan Tan Binh: tiép tuc hoan thién thii tuc phap 1y dé trién khai thi cong

phan than cong trinh.
e Céhc mit bang tai s6 665-667 Lo Gém, 1534 V& Vian Kiét, khu dét tai Phii Vién,
87 Ham Nghi: tiép tuc khai thac hop tac kinh doanh trong thoi gian cho trién khai
du an.
e Du 4n tai s6 6 Pham Phu Thi, P.6, Q.Tan Binh: da thuc hién viéc gop vbn hop
tac dau tu phat trién dy an voi cac dbi tac voi tong sb tién 1a 731 ty dong.
B. PANH GIA HOAT PONG CUA HPQT, BAN TONG GIAM POC

B.1 Nhirng mat da lam dwoc:

* Hgi dong quan tri:
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- HPQT d4 t chuc trién khai thuc hién cac nghi quyét cua Dai hoi dong cd dong kip
thoi va dung hudng; BKS khong thdy c6 bat ky biéu hién gi bat thuong trong hoat dong
nam 2021 cua HDQT.
- HDQT da thuong xuyén kiém tra, chi dao va nim bt tot moi mat hoat dong caa Cong
ty, dua ra giai phap nham giai quyét nhitng van dé phat sinh mot cach kip thoi.
- Cac bién phép chi dao didu hanh SXKD do Ban Téng Giam Pdc trinh di dugc HDQT
xem x¢ét, phé duyét trén nguyén tic tap thé, khach quan va tip trung tri tué cta cac thanh
vién trong HDQT.
- HPQT da phdi hop tét vi BKS trong viéc tham gia y kién déng gop xdy dung cong
tac to chirc quan 1y, diéu hanh, SXKD va chién lugc, ké hoach phat trién Cong ty.
* Ban Tong Gidm Péc:
- Trong nam 2021, Ban Tong Giam Ddc di ky két va thuc hién cac Hop dong kinh té
dam bao theo dung phap luat va cac quy dinh cua Nha nuéc, Piéu 1& hoat dong va quy
ché Cong ty, khong dé xay ra cac sai pham trong cong tac giao dich va thyc hién cac
Hop dong kinh té.
- Quan 1y va hach toan ké toan tuan thu theo cac chuan muc ké toan Viét Nam; Lap ké
hoach tai chinh gan lién véi ké hoach SXKD cua Cong ty, thuc hién nghiém chinh quy
ché quan 1y tai chinh ctia Cong ty.
- Chu dong tim kiém khach hang nham khai thac tét nhat trong viéc kinh doanh dich vu
trén cac mat bang ma Cong ty dang quan Iy.
- Thyc hién ding quy dinh Nha nuéc, Quy ché cia Cong ty vé ché do tién luong,
BHXH di véi nguoi lao dong, khong dé xay ra cac truong hop khiéu kién lién quan dén
quyén loi ctia ngudi lao dong trong Cong ty.

B.2 Nhirng mit han ché :

- Do céc yéu té khach quan nén trong nam 2021, HPQT mic du da c6 chu truong, tuy
nhién viéc hoan thién hd so phap ly cédc mat béng con cham, vi vay viéc trién khai phat
trién céc dy an bi kéo dai.

1. KET LUAN VA KIEN NGHI:

- Ban kiém soat théng nhat véi Bao céo tai chinh va Bao cao két qua SXKD nam 2021

ciia HPQT va Ban Tong Giam Pdc Cong ty.

- Nhét tri v&i ké hoach va giai phap t6 chtc thuc hién ké hoach SXKD nam 2022.

- Pé nghi HPQT tiép tuc kién toan bo may phu hop véi dinh huéng hoat dong caa cong
ty trong thoi gian sip téi.
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- Pay manh viéc hoan thién hd so phéap 1y cac mit bang nham rat ngan thoi gian trién
khai du 4n; tim kiém ddi tic dé chuyén nhuong cac khoan dau tu kéo dai, khong hiéu
qua.

- P& nghi HPQT cong ty tiép tuc ra soat, diéu chinh, b sung mét s6 quy ché quan 1y noi
bo cho phu hop véi ké hoach SXKD trong ndm 2022 va nhitng nam tiép theo.

- Lya chon don vi kiém todn Bao céo tai chinh nam 2022 d6i v6i Cong ty niém yét theo
huéng dan ciia Uy Ban Ching khoan Nha nudc.

IV. KEHOACH HOAT DONG CUA BAN KIEM SOAT NAM 2022:

- Tiép tuc thyc hién viéc kiém tra, giam sat thudng xuyén cac hoat dong cia Cong ty dua
trén Nghi quyét cia HDQT va cac ndi quy, quy ché cia Cong ty.

- Kiém tra, giam sat tinh thuc hién ké hoach SXKD, cac dy 4n dau tu trong nim 2022.

- Giam sat viéc thyc hién cac bién phap ting doanh thu, tiét giam chi phi nham phan dau
hoan thanh ké hoach SXKD duoc Pai hoi ddng cd dong thong qua.

Ban kiém soat Cong ty kinh trinh va xin y kién Dai hoi dong c6 dong.
Tran trong kinh chao!

TM. BAN KIEM SOAT CONG TY

NGUYEN TRONG TRi
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S4: 01 /TTr/SeaSG/2022

TP.HCM, ngay ... thang ... nam 2022

TO TRINH

(VIV théng qua két qud sin xudt kinh doanh 2021)

Kinh trinh: Dai hoi dong c6 dong Cong ty CP XNK Thuy san Sai Gon

Can cir Ludt Doanh Nghiép so 5912020/QH14 ngay 17/06/2020

Can cir Lugt Chitng khodn s6 54/2019/QHI14 ngay 26/11/2019

Can cir Biéu 1¢ t6 chire va hoat dong Cong ty C(fphcfn Xudt nhap khdu Thuy san Sai Gon
Hoi dé)ng quan tri kinh trinh Dai héi d@)ng cd dong xem xét, thong qua nhu sau:

1. Két qua san xuit kinh doanh nim 2021:

KET QUA SAN XUAT KINH DOANH

THANH TIEN ( VND )

1.Tong doanh thu

21.009.059.735

Doanh thu thuan vé ban hang va cung cip DV

16.141.518.620

Doanh thu hoat dong tai chinh

4.867.541.115

Thu nhép khac 0
2.Téong chi phi 20.773.037.864
Chi phi gia vn ban hang 10.964.115.542
Chi phi ban hang 0
Chi phi quan 1y DN 9.617.557.646
Chi phi tai chinh (1.112.890.710)
Chi phi khac 1.322.255.386
3.Loi nhun thuin tir hoat déng KD 1.540.277.257
Loi nhuan khéc (1.322.255.386)
4.Chi phi thué thu nhép hién hanh 151.825.142
5.L¢i nhuén sau thué thu nhap doanh nghiép 66.196.729

2. Ké& hoach phan phéi lgi nhun nim 2021:

- Khong phén phdi, gitr lai loi nhuan dé mé rong phat trién kinh doanh.

Tran trong kinh trinh PHDCD thong qua

TM. HOI PONG QUAN TRI
CHU TICH

TRAN DUY BIiNH
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S6: 02 /TTr/SeaSG/2022

TP.HCM, ngay ... thang ... nam 2022

~ TO TRINH.
VIV thong qua ké hoach san xuat kinh doanh 2022

Kinh trinh: Dai hoi déng c6 dong Cong ty CP XNK Thuy san Sai Gon

Can cur Luat Doanh Nghiép S’OA’ 59/2020/QH 14 ngay 17/06/2020
Can cir Lugt Ching khoan s6 54/2019/0H14 ngay 26/11/2019 ’
Can cur Diéu 1¢ t6 chirc va hoat dong Cong ty Co phan Xuat nhdp khau Thuy san Sai Gon

Ho6i ddng quan tri kinh trinh Pai hoi dong c6 dong xem xét thong qua dinh hudng va ké
hoach san xuat kinh doanh cua Cong ty CP XNK Thuy san Sai Gon ndm 2022 véi mot so chi

tiéu chinh nhu sau:

K& hoach kinh doanh nam 2022:

STT | Chi tiéu DVT Gia tri
1 Tong doanh thu | Ty dong 30
2 Tong chi phi Ty dong 28
3 Tong loi nhuin Ty dong 02

Tran trong kinh trinh DHDCD thong qua!

TM. HQI PONG QUAN TRI

CHU TICH

TRAN DUY BINH
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S6: 03 /TTr/SeaSG/2022 TP.HCM, ngay ... thang ... nim 2022

TOTRINH
VIV thong qua Bdo cdo tai chinh kiém todn 2021

Kinh giri: Dai hoi dong cd dong Cong ty CP XNK Thuy san Sai Gon

Can cur Luat Doanh Nghiép S’OA’ 59/2020/QH 14 ngay 17/06/2020
Can cir Lugt Ching khoan s6 54/2019/0H14 ngay 26/11/2019 ’
Can cur Diéu 1¢ t6 chirc va hoat dong Cong ty Co phan Xuat nhdp khau Thuy san Sai Gon

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua Bao cdo tai chinh ciia Cong ty
CP XNK Thuy san Sai Gon cho nam tai chinh két thiic ngay 31/12/2021 da duoc kiém toan
bdi Cong ty TNHH Ki€m todn va Dich vu tin hoc Tp.HCM. Bdo cdo nay da duoc dang tai
trén website cia Cong ty.

Tran trong kinh trinh PHPCD thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

TRAN DUY BINH
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S6: 04/TTr/SeaSG/2022 TP.HG Chi Minh, ngay ... thang ... nim 2022
TO TRINH

V/v théng qua vigc iy quyén cho Hgi dong qudn tri lwa chon céng ty Kiém
todn bao cado tai chinh nam 2022

Kinh trinh: Dai hoi d6ng c6 dong Cong ty CP XNK Thuy san Sai Gon
Can cir Lugt Doanh Nghiép so 59/2020/QH14 ngay 17/06/2020
Can cir Ludt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019
Can cit Biéu 1é t6 chire va hoat déng Cong ty C6 phan Xudt nhdp khau Thaiy sdan
Nham tao diéu kién thuan loi cho viéc lua chon don vi kiém toan bao céo tai chinh nim

2022 cuia Cong ty CP Xuat nhap khau Thay san Sai Gon, Hoi dong quan tri kinh trinh Pai hoi
ddng c6 dong xem xét va thong qua ndi dung sau:

- Uy quyén cho Hoi dong quan tri tim kiém va quyét dinh lya chon cong ty Kiém toan
uy tin, c6 nhiéu kinh nghiém va dua diéu kién hoat dong theo quy dinh ctia phéap luat hién hanh
1am don vi kiém toan bao cdo tai chinh nim 2022 cho Céng ty CP Xuét nhap khau Thuy san
Sai Gon.

Tran trong kinh trinh BPHDCD thdong qua!

Noi nhan: TM.HOQI PONG QUAN TRI
- Nhu: “Kinh gui”; CHU TICH
- Lwu: P.HCNS )

TRAN DUY BINH
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S6: 05 /TTr/SeaSG/2022 TP.HCM, ngay ... thang ... nim 2022

TO TRINH ]
(VIV thong qua thu lao ciia Hpi dong qudn tri va Ban kiém sodt nam 2022)

Kinh trinh: Dai hoi dong c¢d déng Cong ty CP XNK Thuy san Sai Gon
Can cur Luat Doanh Nghiép sro”' 59/2020/QH14 ngay 17/06/2020
Can citr Lugt Ching khoan s6 54/2019/0H14 ngay 26/11/2019 9
Can cur Diéu 1¢ t6 churc va hoat dong Cong ty Co phan Xuat nhdp khau Thuy san Sai Gon

Ho6i dé)ng quan tri xin trinh Pai hoi d@)ng ) dong ké hoach chi tra thu lao Hoi déng quan tri va
Ban ki€m soat nam 2022 nhu sau:

1. Thu lao ciia Hoi dong quan tri nim 2022:

STT Chirc danh Dé xudt thit lao ndm 2022
Pong/thang | S6 thang | Tong
1 Chu tich 5.000.000 12 60.000.000
2 Thanh vién (4 nguoi) 4.000.000 12 192.000.000
Tong cong: 252.000.000

2. Thu lao ciia Ban Kiém soat nim 2022:

STT Chirc danh Peé xuat thit lao nam 2022
Pong/thang | So thang | Tong
1 Trudng ban 4.000.000 |12 48.000.000
2 Thanh vién (2 nguoi) 3.000.000 12 72.000.000
Tong cong: 120.000.000

Tran trong kinh trinh DHDCD thong qua!

TM. HQI PONG QUAN TRI
CHU TICH

TRAN DUY BINH
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S6: ...INQ-PHDCP/2022 TP. HCM, ngay ... thang ... ndm 2022
DU THAO
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2022
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON

- Can cir Ludt Doanh Nghiép so 59/2020/QH14 ngay 17/06/2020

- Can cir Ludt Chirng khodn s6 54/2019/0H14 ngay 26/11/2019

- Can cir Diéu 1é hoat dong Cong ty Co phan Xudt nhdp khau Thity san Sai Gon;

- Can cit Bién ban hop Pai hoi dong cé déng thwong nién 2022, phién hop ngay
29/11/2022;

PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN SAI GON
QUYET NGHI

Piéu 1. Noi dung quyét nghi

1. Théng nhét thong qua Bao cao két qua hoat dong kinh doanh nam 2021 va Phuong hudng
hoat dong nam 2022 cta Ban Tong giam dbc.

2. Théng nhét thong qua Bdo cdo cua Hoi déng quan tri vé két qud hoat dong kinh doanh
ndm 2021 va ké hoach nam 2022.

3. Théng nhét thong qua Bao céo Ban kiém soat hoat dong kinh doanh nam 2021 va Phuong
hudng nam 2022.

4. Thong nhat thong qua Két qua hoat dong kinh doanh nim 2021 va phan phdi loi nhuan
ndm 2021 theo to trinh 01/TTr/SeaSG/2022

5. Théng nhat théng qua ké hoach san xuit kinh doanh niam 2022 theo td trinh
02/TTr/SeaSG/2022

6. Théng nhit thong qua Bdo cdo tai chinh kiém toan nam 2021 theo to trinh
03/TTr/SeaSG/2022

7. Théng nhat thong qua Uy quyén cho HPQT Iya chon don vi kiém todn nam 2022 theo to
trinh 04/TTr/SeaSG/2022.



8. Théng nhit thong qua micc thu lao cho HPQT, BKS nim 2022 theo td trinh
05/TTr/SeaSG/2022.

Piéu 2: T6 chirc thue hién

Pai hoi dong c6 dong thudng nién 2022 giao cho Hoi dong quan tri Cong ty chiu trach
nhiém t6 chire chi dao, don ddc, theo ddi viée thuc hién nodi dung Nghi quyét nay, co hi¢u

luc ké tir ngay ky.

Noi nhin: TM. PHPCP THUONG NIEN 2022
- Thanh vién HDOT, BKS CHU TICH HQI PONG QUAN TRI

- Ban Piéu hanh Cty;
- Luu HC.

TRAN DUY BINH
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PHIEU BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN 2022

THONG TIN CONG TY

Tén Cong ty : Cong ty Co phan XNK Thity San Sai Gon

Tru sé chinh : 87 Ham Nghi, Phuong Nguyén Thai Binh, Quan 1, TP.HCM
Dién thoai : 730.99999 Fax  :39310888

Gidy CNPKKD s6 0301261975 do S Ké hoach va Dau tu TP.HCM cép ngay 07/12/2006, sira doi
1an thr 15 ngay 29/04/2022.

THONG TIN CO PONG
TN CO AONE : ONG (BA): covvveevvecveeieeseeeeecie et
ME €O AONE T coeoveveeeeveeeeeeeeeee st s ee ettt e e s ettt s sttt en st aaneanes

SO €O PhAN SO MU ..ottt et sa et e et e e et e naeeanns

Ngudi dai dién Gy UYEN (NEU CO): w.vvuvvreeeeereeeieiies ceeveesessesesessess s eese s sse s senenens

Y KIEN BIEU QUYET CUA CO PONG

Thong qua Béo céo ciia Téng Giam ddc vé két qua hoat dong kinh doanh nim 2021 va ké hoach nam
2022.

T4n thanh [ ] Khéng tan thanh  [_]

Khong c6 y kién [ |

Thong qua Bao céo caia HPQT vé hoat dong nam 2021 va dinh hudng, nhiém vu nam 2022.

T4n thanh [ ] Khéng tan thanh [ ]

Khong ¢6 y kién [ |

Thong qua Béo céo ctia Bio cao cua Ban Kiém soat vé cong tac quan 1y cong ty cia HPQT va Ban
Tong Giam ddc.

T4n thanh [ ] Khong tan thanh  [_]

Khéng c6 y kién [ |

Thong qua Két qua hoat dong kinh doanh nam 2021 va phan phdi lgi nhuan nim 2021 theo to trinh
01/TTr/SeaSG/2022

Page 1
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T4n thanh [ ] Khong tan thanh [ ]

Khong ¢6 y kién [ |
5. Théng qua ké hoach san xuét kinh doanh nam 2022 theo to trinh 02/TTr/SeaSG/2022

T4n thanh [ ] Khong tan thanh [ ]

Khong cé y Kkién |:|
6. Thoéng qua Bao cdo tai chinh kiém toan nim 2021 theo to trinh 03/TTr/SeaSG/2022

T4n thanh [ ] Khéng tan thanh ]

Khong cé y Kkién |:|
7. Thong qua uy quyén cho HPQT lya chon don vi kiém toan theo t& trinh 04/TTr/SeaSG/2022

T4n thanh [ ] Khéng tin thainh [ ]

Khong c6 y kién [ |
8. Thong qua mirc thu lao cho HPQT, BKS nam 2022 theo to trinh 05/TTr/SeaSG/2022

T4n thanh [ ] Khéng tin thinh [ ]
Khong c¢6 y kién [ |

Xin vui long danh dau chéo (X) vao 6 thich hop.

TP.HCM, ngay ... thang ... nam 2022
Co dong/Nguoi dai dién dwoc iy quyén
(Ky va ghi ro ho tén)
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GIAY UY QUYEN THAM DU PAI HOI PONG CO PONG
THUONG NIEN 2022

Kinh giri: Ban T6 chtrc Pai hoi dong cd déng Cong ty CP XNK Thuy san Sai Gon

TN CO AONE: ..ottt ee et s et s e st st s en s an e s e s e s e s et st en s aneenes
Ngudi dai dién theo phap 1uat (61 VG t0 ChTC): w...vuveeeeeeeeeeeeeeesee e
CMND/CCCD/CNDKEKD S8: -..ouvvuveaeeseeseessessessessesssssssssssasssassssssssssssasssasssasssssssssssssssssssassssssnns
) E= o] 1 AT
8 TS 11 1[0TSR
STC 111 {0 PO c6 phan Cong ty CP XNK Thiy san Sai Gon.

(=T 010 el 11 OO UR TR )

T6i/Chiing t6i x4c nhan rang:

[1 UY QUYEN CHO BEN DUOI PAY du hop:
ON@/BA: oottt
Ngudi dai dién theo phap 1uat (A6 VG t0 CRTC): w.vv.veveveeeeeeeeieeeeeeee s
CMND/CCCD/CNDKEKD SO: 1..vvvvvviiiarisiesissisessessesissssessesssesssssessssssssssesssssssssesssssssssessons
)T ol AT
S5 CO PRAN AUQC TY QUYEN: w.vovoeeeee e eeteseeeeee ettt ne st eenens
(=TT 010 T 11O )

Ndi dung iy quyén:

Bén nhan uy quyén dugc dai dién cho Bén uy quyén thuc hién viéc tham du Pai hoi dong ¢ dong
thuong nién cua Cong ty C6 phan Xuit nhap khéu Thuy san Sai Gon va thyc hién moi quyén loi va
nghia vu tai Dai h01 dong cb dong lién quan dén s6 ¢ phan duoc ty quyén. T6i/Ching t6i hoan toan
chiu trach nhiém vé viéc uy quyén nay, cam két tuan thu nghiém chinh cic quy dinh hién hanh cua
Phap luat va ciia Diéu 1&é Cong ty C6 phan Xuét nhap khau Thuy san Sai Gon, va khong ¢ bét ky sy
khiéu nai nao vé sau.

.............. ,ngay...thang ... nam 2022
Nguwoi dwoc ay quyeén Nguwoi du hop hoic iy quyen
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)
Ghi chii: - Néu bén ty quyén 1a t chirc thi nguoi ky 14 ngudi dai dién theo phap ludt ciia to chirc va dong

dau cua t6 chuc . . ] .

- Nguoi dugc uy quyén du hop Dai hdi dong cd dong khong dugc uy quyen lai cho ngudi khac
du hop.

- Giri kém mot (01) ban sao CMND/CCCD/CNDBKKD chirng thuc cua co dong va bén uy
quyen
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