
r6uc cONc rv
pHAN BoN vA HoA csAr oAu ruri

c0Nc rv cO puAx
psAN BoN vA H6.q. cnAr nAu rcri vntx nAc

ceNG HoA xA ngr cnu Ncni.q. \rlET NAM
DQc lfp - Tg do - HSnh phlic

NGITfl C6NC BO THONG TIN

56: 392AyIB-TCHC
V/v: CBTT vC viQc c6p nhflt tdi liQu

DI{DCE thu}ng ni€n ndm 2022

Hd N\| ngay 24 thdng 06 ndm 2022

Kinh gui:
-Uy ban Chtmg khoan Nhi nu6c;
-So Giao dich chimg khoSn He NQi.

1. T6n c6ng ty: C6ng ty CO pha" Phen b6n vi H6a ch6t DAu khi mi6n BEc

2. Md chrmg kho6n: PMB

3. Dia chi try so chinh: TAng 4, Tda nhd ViQn DAu khi ViQt Nam , s6 t67 dudrng

Trung Kinh, phuong YEn Hda, qu?n CAu GiAy, thanh pfrO Ua NOi.

4. Di0n thoei: 024.35378256 Fax:024.35378255

5. Ngudi thgc hiQn c6ng bO ttrOng tin: Ong Pham Tr6n Nguy6n - Ph6 Gi6m d6c

6. Lo4i th6ng tin c6ng b6: fJ24h EJ72h trYdu cAu trB6t thuong trEinh lcy

7. NQi dung thdng tin c6ng bti: COng ty CO phan Phan b6n vi H6a ch6t Ddu

khi miAn BEc (MCK: PMB) c6ng b6 thOng tin vA viQc c4p nhflt tdi liQu

DHDCE thuhng ni6n nim 2022.

8. Dia chi website ddng tii: www.pmb.Yn

Chung t6i xin cam k6t c6c th$ng tin c6ng b5 tr6n d6y ld th:ng sg thft vi hoan

toan chfu tr6ch nhiQm tru6c phSp luft vO nQi durg c6c th6ng tin de c6ng biS.

NoinhQn:W
- Nhu tr6n;
- HDQT, BKS, cD (tti3 b/c);
- Luu: VT.DNH.
Dtnh kim.' Tei liQu DHDCD thudmg ni6n

rdm2022 (Ben de duo. c cflp nhflt, b6 sung)

PHO GIAM

9&*6,;*
DOC

lfi
, /Yau,twrt-/d

PH VA

D

c6uo tv
cfi pnau

AHs
cnar



ft:rtvt:I}ta

cONc rv cO puAx

pnAx BoN vA uo^L cuAr pAu xui ulrcx sAc
ffiCCo

*o,rTx

DUTHAO TAI LIEUao
r\^:-E A

PHIiiN HOP DAI HOI DONG CO DONG
a.a

THUOI{GNITNNAM 2022
(Bdn cQp nhQt, b6 sung)

He NQi, th6ng 06 nIm 2022

L



coNc rv cO puAw
pnAN BoN vA HoA cnAr uAu xui vrrtN nAc

TAI
pnrtN HeP DAr Her ooNc c0

LIEU
odNc rHUdrYc NrcN NArvr zozz

MUC LUC

Chuong trinh nghi sU.............

ptrAn 1. NOi quy cuQc hep vi ttr6 te Ui6u quyiSt, kiiSm phi6u

A. Ho4t dQng, thir lao vd chi phi cria Ban Ki6m soifindm202l
g. fi5t qui ho4t rlQng ki€m tra, gi6m setndm202l

C. K6 ho4ch ho4t dQng cria Ban Ki6m so6t n6m 2022

D. LUa chgn kii5m toan BCTC ndm2022

3

4

PhAn 2. Td trinh di€u chinh mOt s6 chi ti6u ki5 hoach kinh doanh ndm202l 8

PhAn 3. 86o c6o vA ki5t qui kinh doanh ndm 2021vd c6c chi ti6u chinh ki3 hoach kinh
doanh ndm 2022

a. fl5t quA ho4t dQng kinh doanh ndm202l ........9

B. Kis ho4ch, nhiQm W trQng tdm n6m 2022 ......15

Ph6n 4.86o c6o cria HQi <t6ng qu6n tri........

9

2l

30

30

A. Ho4t tlQng cria HQi d6ng qudn trinlm 2021........ ...........21

B. K.5 ho4ch ho4t dQng nim2022 26

PhAn 5. B6o c6o ho4t ttQng cria Ban Kii5m so6t

PhAn 6. B6o c6o tdi chinh ndm 2021, phuong 6n phdn ptrOi tqi nhuQn ndm 2021vd ki5

ho4ch ph6n ph6i lgi nhufn ndm2022

31

33

33

34

A. 86o c6o tdi chfnh ........34

B. Phuong 6n ph6n ptrOi tqi nhufn

PhAn 7. 86o c6o ti6n lucrng, tht lao vit chclgi fch kh6c cta HQi rt6ng qu6n tr!, Ban Kitim
so6t

A. 86o c6o thuc hiQnn{m2l2l
B. KC ho4ch ndm2022

PhAn 8. Td trinh vd vi6c sr?a a6i U6 sung DiAu lQ C6ng ty..........

PhAn 9. Mdu Phii5u bii5u quy6t

PhAn 10. Dg thio Nghi quytit phi6n hgp DHDCD thudng ni6n ndm 2022 ......

42

44

44

44

45

47

49

2



cHUO|{c rniNIr xcnr sU
DAr Her oONc co oONc rutrotti NitN NAvt 2022

Thdi gian: DU kitin tt 13h30 ngdy 28 thrlng 06 ndm2022

Dia tli6m: HQi trucmg tAng 12, tda nhi ViQn Ddu khi Viet Nam, sO tOZ <tudng Trung Kinh,

phuong YCn Hda, qufn CAu Gi6y, thanh pnO ga NOi

TT Thcri gian NQi dung

I 13h30 - 14h00
Tit5p d6n D4i bitiu, ki6m tra tu c6ch cO d6ng

Ph6t tei [Qu vi phi6u biOu quyi5t

2 14h00 - 14h05 Khai mpc phi6n hsp, gi6i thiQu Dai bi6u

J 14h05 - 14h10 Th6ng b6o nQi quy cuQc hgp

4 14h10 - 14h15
86o c6o qua tra tu c6ch d6ng, tuy6n tinh hgrp ph6p,

cua

5 r4h15 - ]4lA0 Gi6i thieu thanh phdn Doan chri tich, Thu kf phi6n hqp

6 r4h20 - t4h25
Th6ng qua Chuong trinh nghi sg

Th6ng qua danh s6ch Ban kiAm phi6u

7 ll4IA5 - 14h30
Trinh ph6

ndm202l
vlec chinhmQt chi ti6u ho4ch kinh doanh

8 14h30 - t4h45
B6o c6o qui kinh doanh ndm202l vd c6c chi ti6u hoach kinh

doanh chinh ndm2022

9 t4h4s - 15h00
86o c6o ho4t dQng cua HQi quan tri ndm202l, hoAch hoAt

ndm2022
86o c6o tdi chinh ndm202l, phucrng rln phdn lqi nhuan ndm

2021 vdkd ndm2022

86o c6o luong, tht lao vi c6c lgi ich khdc n[m 2021 cua H0i
Ban Kitim trinh to6n cho ndm2022

Bao cao ho4t d0ng Ban so6t ndm 202I hopch ho4t dQng

to6n 86o c6o tdinam 2022 VA trinh d6 xu6t lpa chon tlon vi kiOm

chinh n1tm2022

10 1sh00 - 15h10

11 15h10 - 15h20

12 15h20 - 15h30

13 15h30 - 15h40 Trinh th6ng qua viQc sira d6i mQt s6 nQi dung trong DiAu lQ COng ty

t4 15h40 - 15h45
Ban c6ch thric q

hanh bi6u

15 15h45 - 16h00 Nghi giii lao

t6 16h00 - 16h30
Th6o lufn, tri loi cua ddng, hod,n viQc thu

t7 16h30 - 16h45 ph6t bi6u cua L6nh d4o T6ng c6ng ty Ph6n b6n vd H6a chat oau kti

18 16h45 - 16hs5 Hoan t6t viQc ki6m phitiu, t6ng hgp vi c6ng b6 k6t qu6 ki6m phitiu

19 16h55 - 17h00 Th6ng qua d1r th6o Nghi quyet Dai hQi

20 17h00 Bi5 m4c phi6n hqp
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puAN r
NeI erry cuQc Hep va rut Lp BIEU ewnr, xrnttt rHIEU

Mgc ti6u :

- Dim b6o nguy€n tic c6ng khai, c6ng bing vd ddn chri;

- T?o ili6u kiQn thufn lgi cho c6ng tdc tO chric vd ti6n hdnh cuQc hgp.

I. C6ng t6c phdng ngtra dich Covid-l9 vh phucrng r[n ti6p tl6n c6 tl6ng tham dg

Dai hQi tldng c6 a6ng thudng ni6n nim 2022

Tru6c di6n biiSn tinh hinh dlch bQnh vi6m dudng h6 h6p c6p do chring virus Corona

(Covid - 19), <tC g6p phen ngin chfln sg l6y lan cria dfch vd dim b6o stc kh6e cria cO

ddng, kh6ch mdi khi tham dg Dai hQi itOng c6 d6ng thudmg ni6n n[m 2022, PVFCCo

North d5 l6n phuong 6n tri6n khai vd thUc hiQn c6c bipn ph6p phdng ch6ng dich bQnh

Covid-19 nhu sau:

1. Thgc hiQn phun khri khuAn todn bQ HQi truong t6 chfc tru6c khi di6n ra Dpi hQi.

2. YCu cAu cO dOng, kh6ch mdi, nhdn sU tO chric Dai hQi tu6n tht c6c quy dinh cria

Nhd nu6c vO c6ng t6c phdng chting dich.

3. Tuycn truy6n, nhic nh& c6ch phdng/chong bQnh dich t4i khu wc xung quanh vd

trong HQi truong t6 chrlc.

4. oOi vOi trudmg hgp c6 c6c diu hiQu thdn nhiet ff€n 37o C valho{c c6 biiSu hiQn,

triQu chimg cria dich bQnh Covid 19, Ban Td chrlc r6t mong quy c6 ddng kh6ng

tham du Dai hQi tt6ng c6 d6ng thudrng ni6n ndm 2022 virriy quyAn cho c6 nh6n

kh6c tham fu bi6u quy6t, oc uao vQ cQng d6ng cf,ng nhu d6m b6o quy6n lgi cho

Quf cO d6ng.

II. Tr$t tg cria cuQc hgp Dai hQi tl6ng c6 a6ng

l. ratcac6c c6 dong di5n tham du Dai hQi ct6ng c6 d6ng (DHDCD) dn m{c nghi€m

tric, xu6t trinh gi6y td tty thdn vd cdc giSy to kh6c li€n quan d6n viQc x6c minh tu

c6ch cO d6ng dp ho.p t4i bdn tii5p ct6n.

2. CO OOng khi vdo phdng hqp phii ngOi dring vi tri ho{c khu vuc do Ban td chtic

phi6n hqp quy <I!nh. TuyQt tl5i tuan thri viQc sap x6p vi tri cta Ban t6 chtic.

3. Kh6ng hrit thu6c 16 trong Phdng hqp.

4. Kh6ng n6i chuyQn ri6ng, kh6ng sri dung diQn tho4i di tlQng trong hic diSn ra phi6n

hgp. T6t ch cic m6y diQn tho4i di <lQng phhitiltho{c kh6ng itugc d€ chu6ng.
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III. Trinh tg di6n bi6n cuQc hgp

Ngay sau khi Ban Ki6m tra tu c6ch c6 d6ng thdng b6o ktit qu6 ki6m tra vd x6c dinh

s6 luqng cO d6ng c6 m{t th6a mdn tli6u kiQn tl6 td chr?c cuQc ho.p, thri t.uc khai mpc cuQc

ho.p EHDCD dugc tii5n hdnh ngay.

1. Gir6ri thiQu nQi quy, thinh phAn Doirn Chri tich, Thu kf
2. Cht tich HQi il6ng quin tri - Chri tga D4i hQi ph6t bi5u chiro mtrng quf vi cd

tl6ng tl6n dU hqp

3. Th0ng qua chuong trinh nghi sg, biu Ban kiGm phi6u

DHDCE bi€u quyiSt th6ng qua bing hinh thtc gio tay.

4. 86o crflo vi trinh trufc DHDCD nhilng nQi dung:

- Trinh ph6 chudn viQc di6u chinh mQt s6 chi ti6u ki5 hoach kinh doanh ndm202l.

- B6o c6o k6t qui kinh doanh ndm202l vi c6c chi ti€u chinh ki5 hoach kinh doanh

ndm2022.

- 86o c6o ho4t dQng cria HQi etdng quan ti ndm202l vd ki5 ho4ch hopt dQng ndm2022.

- 86o c5o ho4t dQng cria Ban Ki6m so6t n6m 2021, ki5 ho4ch ho4t dQng ndm2022

vd lya chgn dcrn viki6m to6n B6o c6o tdi chinh n\m2022-

- 86o c6o tii chinh 2021, phuong 6n phdn ptrOi tqi nhufln ndm 2021vd kti ho4ch

phdn ph6i lqi nhuan ndm2022.

- 86o c6o ti€n luong, thir lao vi c6c lgi ich khilc cria HQi cl6ng quin tri, Ban Kiism

so6t ndm 2021vir dy to6n cho nim 2022.

- Trinh th6ng qua mQt s6 noi dung sria d6i, b6 sung trong Di6u lQ c6ng ty.

5. Thio lufln v6 nQi dung phi6n hgp vit gini il6p thic mic

Sau khi Dodn Chri tich b6o c6o DHECD c6c nQi dung phi6n hqp, Dodn Cht tich

titlp tpc chti tri th6o lufln, nghe j kii5n cria DHDCD vd gi6i il6p thic m6c, theo nguy€n

t6c vd c6ch thtc sau ddy:

- DHDCE tiiSn hanh th6o lufln sau khi c6c b6o crio, nQi dung cria phi6n hqp <la dugc

trinh biy.

- C6 d6ng tham dU Dai h6i khi mu6n ph6t bi6u j kiiSn thio 1u0n phii duqc sU diing

y cria Dodn Chti tich.

- CO ddng ph6t bi0u ng[n ggn vd tfp trung vdo dring nhtng nQi dung trgng tdm cAn

trao ddi, phu hqp vdi nQi dung chuong trinh nghi sg ctia Dai hQi dE dugc th6ng

qua. Dodn Chri tich sE s6p xiSp cho cO d6ng ph6t bi6u theo tht tg ddng ky, d6ng
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thdi gi6i ddp c6c thic mic cria cO d6ng.

IV. Bi6u quy5t th6ng qua cdc v6n tI6 t3i phiGn hgp:

l. Nguy6n thc: Tdt ctr c6rc v6n dO trong chuong trinh nghi sg cria phi6n hgp dAu phii

dugc th6ng qua bing cdchl6'y f kii5n bi6u quy6t c6ng khai ctat6,tc6 c6 d6ng bing

Phi6u bi€u quyiSt theo sO cO phAn s& hiru vi <lai dien. M6i cO d6ng dugc c6p mQt

Phi6u biiSu quytlt kfii vdo dU hgp, trong d6 c6 ghi c5c th6ng tin theo quy dfnh, cdc

nQi dung ctC nghi bi6u quyiSt.

2. Cdchbi6u quy6t:

- C6 ddng bi6u quyiit th6ng qua c6c nQi dung sau bing c6ch gio tay: Chuong trinh

nghi sg, danh s6ch Ban kii5m phiiSu, Nehi quyiSt Dai hQi.

- CO it6ng bi6u quyiSt th6ng qua c6c nQi dung duo. c b6o cirot4i D4i hQi (Tdn thdnh,

kh6ng tdn thdnh hortc kh6ng c6 y ki€n) blng c6ch dffi d6u vdo 6 tuong img trong

Phii5u bi6u quyi5t. Sau d6 chuyi5n lai Phitiu biou quy6t cho Ban t6 chfc.

3. Thdi di€m bi6u quy6t: Ngay sau khi k6t thtc phAn th6o ludn, c6c cO dOng chuyi5n

Phii5u bi6u quyiSt cho Ban tO ch0c. Trong qu6 trinh hgp, c6c cO d6ng c6 th6 bi6u

quytit tru6c c6c nOi dung vd chuy6n phi5u bi6u quyiSt cho Ban t6 chuc.

V. Trich nhiQm cria Doirn Chri tich:

1. Di6u khi€n Dai hOi theo dfng nQi dung chucrng trinh nghi sg, c6c thc le, quy chi5

d5 dugc th6ng qua. Doan Chri tich ldm viQc theo nguy€n t6c tfp trung ddn chri vd

quyiSt dlnh theo da st5.

2. Huotg 05n ouoCD th6o lufn, l6y y kiiSn bii5u quyiSt cdc vln dd nim trong nQi

dung chuong trinh nghi sg cria Dai hQi vd c6c v6n it6 c6 li6n quan trong su6t qu6

trinh hgp.

3. Giei quyiSt cdcvdnd6 ph6t sinh trong su6t quri trinh hgp.

VI. Trdch nhiQm cria Thu kf phiGn hgp:

1. Ghi ch6p dAy dri, trung thuc todn b0 nOi dung di6n bi6n Eai hOi vd nhtng v6n d6

dd dugc c6c c6 d6ng th6ng qua hof,c cdn luu y tai Dai hQi.

2. Sopn th6o Bi6n bin hgp vi c6c Nghi quy6t v6 c6c v6n it6 dd dugc thdng qua t4i

Dai hOi.

VII. Trich nhiQm cf,a Ban ki6m phi5u:

l. X6c dinh ktit qui bitiu quyiSt cria c6 <I6ng vC circ vLn<t6 th6ng qua t4i Dai hqi.

2. Nhanh ch6ng th6ng b6o cho Doan Chti tfch, Thu ky phi€n ho.p ki5t qui bii5u quyijt.
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3. Phdt phi6u vd thu phi6u, tiiSn hnnh ki6m phi6u, gp Bi0n btui ki6m phi6u vd c6ng

bO ki5t qua.

4. Xem x6t vi b6o c6o vdi DIDCD quyilt tflntr nhUTrg tru&ng hqp vi pham th6 rc Uau

crl ho{c tlon tir khi6u nai vA bi6u quy6t.

Tr0n dfly li todn b0 nQi quy ldm viQc cta DTDCD thudmg ni€n nflm 2022 crla Cdng

ry C6 phan Phen b6n vd H6a ch6t DAu khi miAn Bfc.

TM.DArHQrBonC CoOonrC
cHiTTICHmQT

(Dd W)

NguySn Thi HdnS Dung
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PHAN II
rd rnirvr

V/v Di6u chinh m6t s6 chi ti6u K6 hoach kinh doanh nlm 2021

Kfnh gfri: Dai hQi dQrg c6 adng
C6ng ty C6 pt Ao Pha; b6n vi H6a ch6t DAu khi midin Bic

Can cf quy <tinh tai Di6u lQ Cdng ty CO phAn Ph6n b6n vd H6a ch6t Ddu khi mi€n

Bac vA quy6n vi nhiQm vq cria Dai hQi d6ng c6 ct6ng (DHDCD);

Cdn cf vdo tinh hinh thi tuorrg phdn b6n ftong nu6c ndm 2021,

HQi ddng qu6n tri kinh trinh EHDCD thdng qua viQc di6u chinh mQt sO chi ti6u

chinh kti hoach kinh doanh ndm202l, cg thiS:

stt NQi dung
Don vi

tinh
KH de duo. c

phG duyQt

KH tli xuAt

tlidu chinh

I San luqng ti6u thu Tan 216.000 215.670

2 T6ng doanh thu Tf d6ng 1.537,72 2.043,44

3 T6ng lqi nhufn tru6c thu6 Tf d6ng 10,30 25,74

4 TOng lqi nhudn sau thu6 Tf d6ng 8,24 20,59

5
Trich b6 sung Quy Khen
thu6ne - Phric lsi %

l0% LNST vugt
KH

6 Tf lQ chia c6 mcntr6n Di6u lQ % 6,50 17,00

C6c nQi dung kh6c gifr nguy€n nhu Nghi quyiSt DHDCD thudng ni6n ni.m 2021 s6

27AIQ-DHDCD ngiry 221 06 12021 .

Kinh trinh./.

rM. DAr HQr DONG Co O6NC
CHU TICH HDQT

(Dd tcy)

Nguy6n Thi Hdng Dung



PHAN III
BAo cAo vB rEr euA KrNH DoAi\H NAvr z02t

v.l, cAc ctti rrtu cniNn rr HolcH KrNH DoANn NAvr 2022

A. f5t qui ho4t tlQng kinh doanh nlm 2021

L t6ng quan thi trudmg nilm 202L

1. Bdi cer,h chung li6n quan tl6n hopt tlQng kinh doanh

Tii5p n6i 2O2O,2O2l ldmQt n[m th0 gi6i titip tr,rc chfu anh huong nflng nC boi itai

dich COVID-l9 vdi sF giatdng cria c6c bitin chung Lhii5n c6c nudc lcrn nhu Chdu Au, M!

vd ci khu v.uc Chdu A trong d6 c6 Viet Nam trii qua 1 n6m khung hoang vO y tti ttdng

thdi ldm suy tho6i trAm trgng mQt s6 n6n kinh tiS. Trong tOi canh d6 thi ndng nghiQp h

mQt trong sO it ei6m s6ng tich cgc trong c6c nh6m nganh kinh ti5 ViQt Nam ndm202l,

ho4t dQng san xudt n6ng nghiQp 2021 dugch6 trq boi mQt rO yl5u tO thufn lqi nhu thoi tiiSt

trit. Tuy nhi6n hiQn tuqng b6 ruQng hoflc chuy6n eOi mpc dich st dpng e6t titip tpc di6n ra

pnO tien tai nhi6u dla phuong, theo thdng kO b6o c6o cria c6c co quan chuyEn mOn, nhu

c5u sri dUng phdn b6n cho n6ng nghi€p nim202l c6 xu hudng giem sdu so vdi cung k!

c6c n[m trudc, trong khi d6 gi6 phdn b6n t[ng cao trong khi gi6 n6ng san khdng theo kip

dd tdng, AAn Oi5n viQc gi6m stl dpng phdn b6n ho{c chuy6n eOi sang cdc lo4i phdn b6n

hdm luqng thdp, giirr6. Ddy c6 ttr6 xem ld nguy co e16i vdi nhu cAu sri dpng phdn b6n

trong nudc ffong thdi gian tdi.

Chu6i cung img quOc tti bi tac ngh6n nghiCm trgng tr€n todn cAu, gi6 cudc vOn tii

t[ng k] lpc, khan hitim phuong tiQn, kqt cdu cing, thi6u cdng nhdn ngdy cang nghiOm

trgng, nhiAu ho4t dQng san xu6t kinh doanh phiti gitlm/dirng hoqt dQng do thiiSu ngu6n

cung nguy€n vflt liQu, hdng h6a, cQng th€m t6c dQng tu di6n bii5n phr?c tpp cria dich

Covid 19 cffng nhu viQc tritin khai c6c biQn ph6p giSn c6ch x6 hQi da t4o n6n nhirng rdo

cin l6n dring vdo thdi ili6m cao W ldm 6nh hu&ng lon di5n ho4t dQng brln hdng, luu

th6ng hang h6a, cflng nhu viQc trit5n khai c6c ho4t dQng xric tiiSn thuong mpi, h6 trg brin

hing trong hQ thdng phdn ptrtii phan bOn.

Phdn b6n c6c 1o4i t6ng gi6 li6n tUc tir quy 212021. Trong d6, gi6 urea dE wgt qua

mqi dU b6o vd ghi nh{n mric gi6 ky lUc trong lich sri, trd thdnh lo4i phdn b6n c6 gi6 cao

nhft tr6n thi truong, vugt ci kali vd DAP. Nhin chung ViQt Nam tU chri dugc nguiin
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cung san phAm urea, vi vfly kh6ng xhy rutinh trpng thiiSu hing nhu t4i mQt sO nudc tr6n

thti gi6i. Trung Qudc vd Nga hpn chiS xu6t khAu c6c 1o4i phdn b6n chria, trong khi My,

EU 6p dung lQnh c6m vfln vdi nhd sin xu6t kali lon tht 2th6 gi6i BPC khii5n thi truong

phdn b6n chao d6o, gi6tdngnhanh vd m4nh trong mQt thdi gian ngfn.

2. Nhitng thufn lgi vn kh6 khin chri y6u

Chinh s6ch b6n hing cta TOng c6ng ty c6 nhfrng tti6u chinh linh ho4t phir hqp vdi

di6n bii5n thi truong vtrng mi6n, h6 trq C6ng ty trong vi-6c duy tri srlc c4nh tranh cta s6n

ph6m; c6c chucrng trinh khuyiSn m6i, xtic tiiSn thuong mai m{c dt gflp nhi6u kh6 khdn

do tinh hinh dich bQnh, gi6n c6ch xA hQi k6o ddi song co b6n vhn t4o dugc hiQu ring t6t,

duy tri dugc vi th6 thuong hiQu tr6n thi truong.

Gi6 cit c6c m{t hang n6ng sin, dflc biet d6i vdi cdy luong thyc dugc c6i thiQn so

vdi ctng kj'ndm ngo5i, mac dri kh6ng cao song ld ngudn ilQng vi6n girip n6ng ddn an

tAm s6n xu6t n6ng nghiQp trong UOi cann dich bQnh Covid-19 leo thang.

Nhu cAu phdn don (D?m, Kali) trong phdn khric s6n xu6t tdng m4nh so vdi ctng

lc! vio quy III, quf IV.

C6c nhd m6y d4m thUc hiQn nhi€u hgp itdng xu6t khAu ldm gi6m sric 6p ti6u thp

trong nudc so vdi hdng ndm.

C6ng ty vd hQ th6ng cric Nhd phdn phdi tQn dpng tdt cfucthoi diiSm thi truong thufln

lqi de triiSn khai ciic chfnh s6ch b5n hdng linh hopt, di tru6c AOi ttrt qua d6 ttii da h6a

khi ning kinh doanh bQ sin phAm Phdn b6n Phri M!.

Gi6 nguy6n li€u leo thang, chi phf, ndng lgc vfn tdi t4o rdo cAn l6n khiiSn c6c lopi

ph6n b6n nhflp khdu gi6m g6p phAn gi6m mric rlQ canh tranh trcn thi trudng

Gi6 c6c mflt hang vQt tu ndng nghiQp n6i chung vd ph6n b6n n6i ri6ng ting m4nh,

ttac biQt ld phdn don khi.sn nhu cAu sri dgng cria n6ng d6n gi6m so vdi ctng kj,, itpc bigt

trong boi cann thoi titit thuOn lqi vd gi6 chnOng s6n t[ng kh6ng dt bt dip chi phi.

Dich b9nh Covid-19 diSn bi6n phric t4p vd viQc triiSn khai c6c biQn ph6p gian c6ch

xd hQi t4i nhiAu thoi di6m dd cin tr& hopt ctQng cria hQ th6ng phdn ptrOi pnan b6n, ldm
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iltrt g6y chudi cung img khitin kh6 nlng tiiSp can ngutin hing cria ngudi ti0u dirng gflp

tr0 ng4i; t6c tlQ luu chuy6n hdng h6a chfm, chi phi tlng cao khi6n viQc <Ii€u tiiSt luOng

hdng gap nhi0u kh6 kh6n. BCn c4nh d6, cdc ho4t clQng xfc ti6n thuong m4i, h6 trg b6n

hdng ho4c kh6ng thiS tO chrlc ho{c t6 chrlc rdi r4c, quy mO nh6 do cdc biQn ph6p han chti

di chuyiSn, tiiSp xtic khitin t6c ttQ ra hdng chflm, il6c biQt ld d6i vdi c6c sin ph6m NPK.

Chi phi sin xu6t tdng cao, 6p lgc c4nh tranh, duy tri thi phen khitin nhi6u nhi sin

xu6t I.IPK trong nudc gi6m bi€n lqi nhufln, tri6n khai nhi6u hinh thric brin hdng linh ho4t

nham tfln dgng t6m ly dAu co ctia Nhi phdn ph6i, t6i da h6a sdn luqng. 56 luqng eOi ttrt

cpnh tranh gi6m nhung mfc dQ c4nh tranh tdng dflc bi$t trong UOi cantr nhu cAu chiu 6nh

huong ti0u cgc boi n6n gi6.

Gi6 phdn b6n ting cao tir 200 d6n 300%so vdi ctng lcj,da anh huong lon di5n ho4t

ctQng kinh doanh cria hQ th6ng phdn ph6i, t16c biQt trong viQc thu xi5p vi5n cho ho4t <tQng

<lAu tu vd chuAn bi hdng h6a cho mta vr;. Bdi hgc tu nhtng dqt tdng giim gi6 t10t ngQt

trong thdi gian trudc dd tao tem l)i dC d4t khdng mao hii5m trong viQc ddn ngutirr lyc lon

cho kinh doanh phdn b6n cria hQ th6ng.

U. Nhfrng ho4t tlQng h5 trg hogt tlQng kinh doanh nim 2021

Tru6c tinh hinh thi trucrng phan b6n thti gidi biiin itQng kh6 luong, thi trudng phdn

b6n trong nu6c c4nh tranh cao, nhilng di6n biiSn kh6 luong cria thdi tiiSt vd tinh hinh dich

Covid-l9, c6ng t6c tO chtlc kinh doanh cria C6ng ty tflp trung vdo nhiQm vU git v[ng thi

phdn, ctng cO hQ th6ng phdn ph6i vd 6n <tinh ch6t lugmg san phAm. MQt vdi n6t chinh:

1. COng t6c thdng tin, dg b6o thi trudnrg: Thudrng xuy6n cflp nh$t di6n bi6n thi

trudrng trong vd ngodi nudc; td chfc hQ thdng th6ng tin xuy6n sui5t til Ban Gi6m tt6c tdi

c6c CBKD vd Nhd Phdn ptrOi. Vi$c cflp nhdt tin tric kfp thoi girip C6ng ty dua ra nhtng

quy6t s6ch phir hgp trong ho4t dQng kinh doanh t4i mgi thdi iti6m, tham mrru, tu v6n

cho c6c Nhd phdn ptrOi ttrgc hign c6c ho4t dQng mua hdng hiQu qu6, t4n dpng mgi co hQi

khai th6c ngu6n hang. Nim 2021toinbQ h9 th6ng phdn phOi phan b6n Phf M! <t6u c6

lqi nhufln ti5t.

2. HQ th6ng phAn ph6i: COng tilc quin li he th5ng phdn ptr6i tii5p tpc tlugc chf trsng

vd hoan thiQn. COng ty thucrng xuy6n rd so6t, dinh gi6vd cting c6, ph6t tri6n hQ th6ng

phdn ph6i theo huong b6n Wrg, uu ti€n lga chgn c6c Nhd Phan pnOi cO tdm huyiSt, kinh

nghiQm vd ti€m lgc vC tdi chfnh, tl6ng hdnh cring C6ng ry k6 ci ftong nhtng thdi tti6m
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thi trucrng kh6 khdn.

Trong ndm202l, gi6 cdc 1o4i phdn b6n li€n tgc t[ng mAnh, C6ng ty cfing dd ctng

todn b0 Nhd phdn ptrOi thuong xuy6n c6 c6c trao d6i nghiQp vp d c6c quy mO kh6c nhau

d6 cirng tim ki6m gi6i ph5p duy tri vd 6n dinh thi phAn Phf M! trong ttng giai do4n cs

th6. C6c b6n d6 cirng nhau th6o lufn, thting nhAt dua ra nhirng cam k6t, chinh s6ch l6n

ldm co s& tii5p tpc d6ng hdnh trong nhi6u ndm tii5p theo.

3. Cdng trlc hfu cin: PhOi hgp vdi Tdng c6ng ty dieu d0 hdng ra c6c kho, cing, d6m

b6o tinh hqp ly vd tiiSt gi6m tOi tta chi phi. Titip tsc triiSn khai hiQu qui phucrng 6n giao

hdng bing container vd d6ng d6u m5 vtng cho c6c Nhd PhAn phOi.

C6ng ty ctA dAu tu He thdng m6y vAn ct6p tai c6c kho cing nhim cai thiQn ch6t lugng,

giim thi6u t6i ita khi6u n4i ctia kh6ch hang. Thuong xuy6n tim ki6m c6c nhd cung c6p

dich vU c6 uy tfn tr6n dia bdn de tang khi ndng c4nh tranh trong cung c6p dich ru.

4. C6ng tic xfic ti5n thucrng m?i (XTTM), B6n hirng: Tii5p tgc tri6n khai hiQu qud

c6c hopt itQng quing b6 s6n phAm, l6ng gh6p c6c chuong trinh chim s6c kh6ch hdng vdi

ho4t dQng thi dua ti6u thg sin phAm phdn b6n Phf My. ViQc thgc hiQn vd phdn bd c6c

ngudn lgc cho hopt dQng XTTM tr6n co so ddi xu6t cta kh6ch hdng vd ki5 hoach s6n

lugng ti6u thu dd dlng kf, d6m b6o hiQu qui vd h6 trq t6i uu cho c6ng tdcbinhdng.

Trong ndm202l trong UOi cann thUc hiQn c6c hopt ctQng XTTM truy6n th6ng gflp

nhiAu kh6 khdn (do dich benh, thi6n tai), cdc ho4t dQng thay thiS, chuong trinh b6n hang

tryc ti6p, t4ng phdn b6n dtng tht, thi dua b6n hang theo dgt dugc hQ th6ng ghi nhfn vd

c6 nhimg <I6ng g6p hiQu qui vio krit qu6 kinh doanh.

5. Hogt tlQng tliu tu, mua sim: Cdng t6c quin ly d6u thAu, mua sim tdi sin, hdng

hoa, trangthiist bi phU vU nhu cAu kinh doanh vd dAu tu trong todn C6ng ty dugc triiSn

khai, thgc hiQn etfng vdi c6c quy dinh, quy trinh cria Tpp dodn, T6ng cdng ty, Cdng ty

phu hgp v6i cdc quy ttinh cria Nhd nudc vi ph6p luQt hiQn hdnh. C6ng t6c mua sim tdi

s6n, trang thiet bi thgc hiQn dring nhu cdu, sU cAn thiiSt d1ra tr6n k6 ho4ch dfl du-o. c ph€

duyQt dim b6o ch6t lugng, dring ti.Sn d0, titit kiQm vd hiQu qu6. Nhi6u thi6t bi ngay sau

khi <tAu tu da di vdo hopt dQng mang lai hiQu qui t6t nhu hQ thdng m6y vAn d6p tai c6c

kho c6ng, blng tii mdi tpi kho Hii Phdng.

6. Cdng tic quin ly tni chinh: T6 chric vd thgc hiQn cdng t6c tdi chinh ki5 to6n theo

dring c6c quy dinh hiQn hdnh, dim bio an todn vC tdi chinh, khdng c6 cfuckhoin ng x6u,
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ng kh6 <tdi. Quin lf vd srl dpng ddng ti0n hiQu qui trong hopt dQng kinh doanh, kitim

so6t chflt chE ci[c khoin chi phi, g6p phan ndng cao hiQu qui kinh doanh.

Khing clinh il6n thdi diiSm niy COng ty kh6ng c6 ng x6u, ng kh6 ddi cf,ng nhu t4o

l4p duqc th6i quen kinh doanh phdn b6n ldnh manh vC tai chinh cria hQ th6ng phdn b6n

Phf My tpi mi6n B6c.

7. C6ng tic t6i c6u trric doanh nghiQp: C6ng ty (m6 chring kho6n PMB) ludn tudn

thri vd thUc hiQn dring c6c quy dinh vO quin tri COng ty, thgc hiQn chi5 itQ b6o c6o TOng

c6ng ty theo quy cht5 Ngudi etai diQn vd c6c quy dinh vA c6ng bi5 thdng tin. HQ th6ng

b6o c6o qudn tri cria C6ng ty ludn dim bio dAy chi, c6ng khai, minh b4ch vd kfp thdi

theo dring chi d4o cria TOng cdng ty.

Thpc hiQn chri truong tii cfiitnic, rd so6t lao clQng cria TOng cdng ty cflng nhu dya

tr6n y€u cflu v€ quan lf vd tO chrlc tri6n khai c6c nhiQm vU cU th6 trong c6c linh Wc kinh

doanh ttmg thli ky, tirng giai do4n ph6t tritin, COng ty da tiiSn hanh tii cdutruc toan diQn

b0 m6y ctia COng ty, trong t16 tap trung chri yi5u virc 02nQi dung: T6i c6u truc vO co c6u

tO chric vd t6i c6u truc ngu6n nhdn lFc. Theo <16 COng ty d5 thdng ntr6t Ad ra chuong

trinh hanh <t6ng trong thdi gian t6i nhim mpc ti6u ndng cao ntrng su6t lao dQng, tiiSt gi6m

chi phi, t[ng hiQu qui sin xu6t kinh doanh cria C6ng ty. TAng cudng tr6ch nhi$m qu6n

ly gi6m s6t viQc sri dpng ngu6n lao dQng tqi cdc phdng trong COng ty tl6m b6o khdng

ldm tdng dinh bi6n lao dQng cria COng ty.

8. C6ng t6c nhfln sq vi dio tlo: c6ng ty 1u6n chri trgng x6y dpg dQi ngu GBNV <l6p

img y€u cAu v€ quan lf, san xuAt kinh doanh vd chi6n luo. c ph6t trii5n chung cria T6ng cdng

U ctng nhu Cdng ty. Thuong xuy6n rd so6t, sap xi5p tO ti vd dio t4o nh6n sg theo huong

khai th6c ti$i ita ngu6n lUc nQi b0, tflp trung uu ti6n cho bQ phfln kinh doanh, ttti fuong.

Ho4t dQng ddo tao va Lu dao t4o duo. c thuong xuy6n thWc hiQn 1i6n Qc, tong ndm C6ng ty

d6 t6 chric 151 luqt ddo tao tai ch5 vd257 lugt ildo tao ttr b€n ngodi.

COng ry dA xdy d1mg, tli6u chinh, bd sung vd ban hdnh c6c Quy tlinh, Quy chii vC

c6ng t6c c6n bQ, tuy6n dgng, ddo t4o vd tiAn lucrng, the hien sU quan t6m cao cria Doanh

nghiQp di5n lqi ich cria ngudi lao dQng trong khu6n tnO fnap luft hiQn henh, nh6m dOng

vi6n, khich tQ ngudi lao dQng ph6t huy s6ng t4o, dodn ktit xdy dpg COng ty ngdy cang

ph6t tri6n.

g. C6ng t6c thqc hirnh ti6t t<iQm, chting llng phi: Cdng ry da tlng cudmg c6ng tac
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thUc hdnh tii5t kipm, ch6ng lang phi; cdi c6ch hdnh chinh vd ndng cao ning lgc bQ m6y

qudn lf, rti6u hdnh nhim cl6p rmg y6u cAu ph6t trii5n cria T6ng cdng ty vd C6ng ty trong

giai dopn mdi. Xdy dUng chuong trinh henh ctQng thyc hdnh tiiSt kiQm, ch6ng lAng phi

ndm202l vd dd dugc toan th6 CBNV trong COng ty huong img thgc hiQn.

UI. K5t qun hogt tlQng kinh doanh nim 2021

1. K6t quf,

MQt sti chi ti6u chinh vd tr6t quf, kinh doanh nilm202l:

2. Dinh gii chung

OOi vOi D4m Phri M!: C6ng ty ctd tri6n khai xdy dung cilc chinh sdch b6n hdng linh

hopt, pht hgp, tfln dpng thoi co th!trudrng diS di truOc d6i thri, tpo di€u kiQn cho viQc chri

dQng ra hang vd gia tdng hiQu qu6 kinh doanh cta C6ng ty vd HTPP, di6u ti6t ngu6n hing
6n dinh vi vfy ktit qui ti€u thu D4m Phri M! ndm 2021 dat l}O%so vdi k6 hoBch d6 ra.

ooi voi NPK Phri M!: viQc ndng cao ch6t luqmg san phAm k6t hq,p, 6p drng ciic

chinh s6ch ban hdng phu hop vd sg d6ng hanh ctia hQ th6ng ph6n ph6i dA dA girip kilt qu6

kinh doanh sin phAm NPK Phf My ndm202l dqt 100%ki5 hoach ndm, vugr 57oh so v6i
ndm2020.

OOi vOi Kali Phri M!: C6ng ry da xdy dgng dugc chfnh s6ch gi5 b6n b6m s6t thi
ffi&,g, dugc c6c Nhd phdn ptrOi Oann gi6 ctri h6p d6n. BCn c4nh d6, nhfln dinh vn d6nh gi6

chinh x6c vd xu huong thi truong gitp Cdng ty t?n dgng t6t c6c thdi diiSm vd co hoi kinh

l4

stt Chi ti6u DVT TIJ2020
KH
2021

TH
2021

o/oTH

202U
TH

2020

Oh TH]
KH

I Sin lugng Tdn t94.978 215.670 215.802 lll,/o l00,106

- Dqm Phil My Tiin 149.773 140.000 140.042 93% t00%

- NPKPhti My Tdn 19.t4t 30.000 30.059 ls7% 100%

- Kali Phil M! Tiin 2s.027 30.001 30.031 120% 100%

- Cdc loqi phdn b6n khdc
*1lan 1.038 ts.669 15.669 t6t3% t00%

2 Doanh thu r! ddng 1.300,95 2.043,44 2.065,35 1590h 10lo/,

3 Lqinhudn tru6c thu6 Tf <t6ng 11,04 25,74 49,15 436y" 1870h

4 Lgi nhu{n sau thui5 Tf tl6ng 8,79 20,59 38,40 437o/o 1860/,



doanh. Tinh cttin hi5t nam 2021, sin lugng kinh doanh Kali Phri My 100% kti ho4ch, vugt

20Yo so vdi n[m 2020.

Doanh thu thuc hi6n ndm 2021 dat l0l% kiS hoach ndm vd vuot 59Yo so vdi thuc

hiQn ndm 2020.

Lqi nhuAn trudc thu6 thUc hiQn n[m 2021 dqt 187%kti hopch ndm vd vugt 336% so

vdi thpc hiQn n5m 2020.

C6c ho4t itQng kinh doanh hiQu qui, dinh huong ph6t tri6n b6n vfing dA g6p phAn

ndng cao giir tri cdng ty dem l4i quy6n lgi cho ciic cd d6ng th6ng qua viQc co 
"6u 

co

d6ng thay d6i theo hudng ch6t lugng, thi gi6 cO phiiSu ting cao hcrn 100%, c6 nhlrng

thoi cti6m cO phiiSu PMB ld cO phi6u tfung giirtOt ntr6t thi truong chring kho6n ViQt Nam.

B. K6 ho4ch ho4t tlQng kinh doanh nlm 2022

CuQc khring hoing chinh tri Nga - Ucraina ngiry 2410212022 datilc dQng trUc titip

d6n ngu6n cung cfing nhu nguy6n liQu s6n xu6t mQt sd mflt hdng phdn b6n chinh nhu

urea, kali. B€n c4nh d6, anh huong dich Covid 19 ti6p tpc t6c ttQng tr€n ci nu6c n6i

chung vd khu v.uc mi6n Bdc se ktriiSn thi truong phdn b6n mi6n Bic trong ndm 2022

dugc dU b6o se dAy kh6 khan, th6ch thtlc. MQt sd yi5u tO li6n quan kh6c c6 th€ kC tdi nhu

sau:

DiQn tich canh t6c n6ng nghiQp ndm 2022 co bin sE khdng c6 nhi€u bii5n dQng,

nhu cAu sri dpng cho chdm b6n vdn titip tpc c6 xu hu6ng gi6m vC ch6t vd luqng. HAu h6t

c6c clia phuong phia Bic dang triiSn khai m4nh mE viQc chuy,5n il6i co c6u cdy tr6ng

cfrng nhu .o c6u kinh t6. HiQn tuqng n6ng ddn bo canh t6c vd gid h6a d6i tugng ldm

n6ng nghiQp di6n ra kh6 phd bii5n, dac biEt tai c6c khu nuc tr6ng cdy lucrng thgc. Tinh

hinh dich bgnh tiilp tpc di6n bii5n phrlc tap dU b6o ti6m An nhi6u rti ro, di0u ndy t6c dQng

lon ittin ho4t dQng sfln xuft kinh doanh cria nhi6u nganh nghA, ffong d6 c6 tinh vUc n6ng

nghiQp.

Ap lgc tdi chinh, c$ng ng dd nflng OOi vOi COng ty cflng nhu toin bQ HTPP, song

hdnh ctrng t6m ly "nghe ng6ng" vd dg b6o thi trudng sE ha nhiQt vd budc vdo nhip diau

chinh giam c6 th€ xem ld c6c yiSu ti5 t6c itQng "k6p" anh hu&ng di5n viQc thUc hiQn nhi€m

vU, mgc ti€u cria COng tY.

Gi6 nguy6n nhi6n liQu tlng cao 6nh hucrng d6n chi phi kinh doanh cria todn hQ
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th6ng ctrng vdi viQc tii5p tsc thgc hiQn c6c quy ttinh phdng chtSng dich sE chitim phAn

lon trong chi phi kinh doanh phin b6n ttdi h6i ti6p tpc phdi c6 c6c chinh s6ch t6n kho,

diAu d0 hdng h6a phri hqrp iIC vua dim bdo c6 sg hiQn diQn, sEn c6 cta hang h6a vira dim

b6o tii5t kiQm vd hiQu qui.

, A.
Trong b6i cinh ttdy bdt 6n vd biOn ttQng n6u tr6n, Cdng ty ctA nhfln diQn ct6y dt tinh

hinh nhim xdy dpg c6c kich b6n, phuong 6n kinh doanh v6i mpc tiOu hodn thdnh c6c

chi ti6u, nhiQm vU chinh nhu sau:

I. Mgc ti6u vi nhiQm vU trgng tim2022

1. Mgc ti6u: Ift6c phuc co b6n kh6 khdn vd t6n tpi cta ndm 2021;6n ctinh, ph6t

tri6n thi truOmg, ndng cao hiQu qui ho4t dQng kinh doanh OC Aat vd vugt c6c chi

ti6u chinh sau ddy:

- Tdng sin lu-o. ng ti€u thp :240.000 tdn

- T6ng doanh thu : 3.105 rf rl6ng

- T6ng chi phf : 3.087 t'j d6ng

- Lqi nhufln tru6c thu6 : 18,18 rj <ldng

- Lqi nhufln sau thu6 : 14,54 tj d6ng

- Thu6 vd c6c khoin phii nQp NSNN: 4,85 rj d6ng

- T)t lQ chia cO tuc : l}Yo

2. Nhttng nhiQm vg trgng tim nim 2022

a) Tfp trung mgi ngudn luc cho cOng t6c b6n hdng, n5 lUc hoan thdnh kiS hoach SXKD

ndm 2022. Td chfc ho4t dQng kinh doanh vd dAu tu ndm 2022 d4t muc ti6u: An

todn, hiQu qui vd tii5t kiem.

b) Ld doanh nghiQp Odn itAu v6 Htpp vd hfu cAn rQng khfp, bao phri c6c vtng trsng

tfi6m.

c) Ld sg lua chgn ddu ti€n cria ngudi ti6u dirng trong g6i sin ph6m phdn b6n ch6t

luqng cao phpc vU n6ng nghiQp.

d) Ap dgng c6ng nghQ 4.0, chuyi5n OOi s6 vdo ho4t dQng kinh doanh. Dinh hu6ng bQ

san phAm huong t& cdcgiii ph6p canh t6c hiQn t4i, phu hqp vdi sg thay rl6i phuong

thric sti dUng phdn b6n trong thoi gian tdi.

e) Ting cudrng ho4t dQng nhim gia tdng khi ndng ti6u thp sin phAm. KiCm so6t chi
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phi qudn l1f, b6n hdng, ndng cao hiQu qui kinh doanh.

D NAng cao ch6t lugng dlch vp h4u cAn, xdy dpg hinh anh kh6c biQt v6i c6c OOi ttrri

c4nh tranh bing ch6t lugng dich vu t6i uu ngay tu nQi b0 cho diSn eOi vOi c6c d6i

t6c b6n ngodi.

g) Tii5p tpc thgc hiQn ho4t dQng tdi cdttrtc doanh nghiQp theo dinh huong tfp trung
.:

moi ngudn lyc cho ho4t dQng kinh doanh chinh, xdy dpg vdn h6a vd thuong hiQu

C6ng ty gdn liAn vdi vdn h6a vi thuong hiQu PVFCCo.

h) Dim b6o quy6n vd lqi fch c6c cO d0ng cf,ng nhu kh6ng ngimg chdm 1o ddi s6ng

v4t ch6t vd tinh thAn cho ngudi lao dQng COng ty.

II. Cic giii ph6p

Trong ndm2022 C6ng ty cAn n6 lUc tiiSp tgc vuqt kh6 vd tfp trung mgi ngudn lyc

cho c6ng tbcbinhdng, ph6n d6u hodn thdnh c6c nhiQm vp dugc giao.

1. Vd c6ng tic quin I vi t6 chftc bQ m6y, ngu6n nhffn lqc:

- 89 m6y quin ly: Ttlng bu6c 6p dgng c6ng nghQ 4.0, chuyi5n dOi s6 vdo hopt dQng

sin xu6t kinh doanh, chuAn h6a thang bing luong KPI tr6n mgi hoat dQng cta

COng ty vi g6n HAn v6i ho4t tlQng kinh doanh. TriQt ee Aann gi6 ktit qui cdng viQc

thdng qua hQ thting KPI, xdy dUng co chiS luong, thuong, ctrti eO effii ngQ ximg d6ng

Oe tnu hrit nhdn lUc ch6t lugng cao, git ch6n nhdn sg c6 ning lgc, kinh nghiQm

gan UO vdi Cdng ty, tt d6 thfc dAy NLD hoan thanh nhiQm vp & mric <lO cao nh6t.

- Thgc hiQn c6c chucrng trinh ddo tpo nhim ndng cao trinh dg vd ch6t lugng NLE,

tt d6 phdn lopi vd c6 chinh s6ch ph6t trii5n nhdn sg pht hqrp vdi sg thay d6i cria thi

trudng.

- Ttng bu6c chuy6n dAn c6c bO ph{n gi6n tii5p sang phgc vp cho hopt clQng kinh

doanh th6ng qua viQc sri dgng cdng nghQ thdng tin tuong tdcvfi kh6ch hdng. Xdy

dUng b0 phfln chdm s6c, th6ng tin kh6ch hdng tt xa dE h6 trg c6n b0 thi truong

cfing nhu tuong t6c tryc tii5p vdi hQ th6ng kinh doanh vi ngudi ti€u dtng.

- Ph6t tri6n hQ th6ng c6n b0 ban hang ve tinh tui circ vtng thi truong trgng <li6m

ctrng v6i hQ th6ng cdc c6nbQ ky thuflt i16 tlua sin phAm d6n s6t ngudi ti6u dtng.

- Tirng budc ndng cao CBTT thdnh cdc cdnbQ gi6m s6t vtrng , phq trdchhe th6ng

c6n b0 b6n hdng, c6n bQ k! thuflt tai clia phuong.

2. Vd c6ng tic kinh doanh:
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a) PhAn tich, dg b6o thi trudng:

- Ndng cao c6ng t6c phdn tich, dy b6o thi ffidng, theo s6t di6n biiSn gi6 This gi6i, circ

khu v.uc trong nudc va d6i thri cpnh tranh tt6 c6 quyiSt s6ch kinh doanh pht hqrp.

- X6y dpg nhi6u kich b6n kinh doanh, thfch ung linh ho4t vdi biiSn dQng cta thi

tru&ng, quin trirui ro vi thich img vdi nhi6u ytiu td kh6ch quan t6c ttQng d6n hoat

dQng b6n hdng cta C6ng ty.

b) Chfnh sich bin hing:

- Xdy dUng chinh s6ch b6n hdng ri6ng biQt cho c6c c6ng thric NPK mdi.

- Hodn thiQn c6c chinh s6ch b6n hdng ctd vd dang tri6n khai theo hufng tflp trung h6

trg cdc Nhi phdn phOi c6 s6n lugng l6n, khe ning tdng truong sin lugng (Chinh

s6ch b6n hdng tr6 chQm, d4t cgc, chiiSt khAu...)

- Tii5p tuc hodn thiQn vd tri6n khai m4nh c6c chinh s6ch gti kho khrich hing dflc biQt

trong giai do4n tru6c vp.

- Chudn bi kich ban, chinh s6ch br{n hang linh tlQng thich img vdi thgc tti thitudrng, v6i

nhiing ttray d6i tong ho4t dQng kffi doanh nhu ban hdng x6, brin hang theo 16 NPK.

c) Sin ph6m:

- Ti6p tgc tri6n khai b0 s6n phAm phdn b6n Phf My gin vdi virng thi truong.

- Tfln dUng c6c co hQi thi trudmg, chri dQng tham gia sdu rQng hon nfra vdo kinh

doanh cric loai phdn b6n kh6c nhim tlng thf phAn vdi c5c lo4i phdn b6n chinh,tdng

doanh thu vd tlng nlng su6t lao dQng, ndng cao tinh ty chri cria C6ng ty.

- Dim b6o ch6t lugng 6n dfnh, it6p rmg th! hiiSu bd con vd thi trudrng. Ki6n quyi5t

kh6ng dua ra thi truong cdc sin phAm kh6ng ttim b6o ch6t luqng. Tii5p tpc duy tri

chinh s6ch cam kiSt xt ly sin phdm khdng pht hqp trong vdng 24hk|tt khi ph6t

hiQn sU c6.

- Tdng cudrng b6 sung c6c ddng c6ng thrlc NPK phtr hqp, hdm lugng dinh dudng

vila dri vli gi|thanh c4nh tranh, d6p fmg nhu c6u canh t6c thUc t6 tai thi truong

mi6n Bic, chri yiSu cho c6c lo4i cdy tr6ng chiiSm diQn tfch canh t6c l6n nhmg c6

gi6t4kinh ti5 th6p.

d) HQ thiing phffn phiii:

- PhAt trii5n HTPP bAn ttug, tim ki6m vd xdy dUng c6c phucrng 6n dg phdng/thay
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this HTPP hign htu tpi tirng khu vyc thi trucrng.

^.A - .2 , '- Ti6p tgc sdng lgc, ph6t tri6n hQ th6ng phdn phdi theo huong lga chgn c6c d6i t6c

c6 ngudn lUc 6n dinh, ti€m nlng ph6t trii5n t6t, d6ng hdnh l6u ddi.

- IJu ti6n tflp trung tim kiiSm c6c bpn hing t4i c6c vtrng thi truong mdi, tiiim n[ng:

khu v.uc th! truong tr5ng, ti6m ndng chua khai th6c, btii du0ng cic C2lon tai mQt

sO vtng thf trucrng trgng iti6m AC OU phdng/thay this khi thi truong c6 bitin dOng.

- Ap dUng chinh s6ch grii kho linh ho4t vdi HTPP bQ sin phdm Phf My ct6 tang kh6

ndng c4nh tranh vd chii5m s8n chdn hdng t4i thi trucrng. Titip tUc thgc hiQn chinh

s6ch b6o hdnh sin phAm trong vdng 24 giit tr6n todn bO thitrubng mi6n Bic.

e) Hflu cin vh chinh sich h5 trg bin hing:

- PhOi hqp ndng cao ndng lyc t4i c6c kho cing dd c6 kh6 nlng tiiSp nhfln dugc hdng

xri. Ti6p tUc ctAu fi he th6ng, thi6t bi h6 trq ldm hang t4i cfuc kho cang ctia COng ty.

- Ap dUng chinh s6ch grli kho linh ho4t vdi HTPP b0 san phdm Phri My tt6 tang khi

ndng c4nh tranh vd chiiSm s6n ch6n hdng t4i thi truong. TiCp tpc duy tri chinh s6ch

gi6i quy6t ktrii5u n4i ctra kh6ch hdng v0 ch6t lugng s6n phAm trong vdng Z+h k€ ttr

khi ph6t hiEn su c6.

- Xdy dUng chinh s6ch XTTM tAp trung theo vtrng thi hi6u, thdi rli6m mta vg vd

^).lo4i cdy trdng ttflc tht.

- XAy d1;ng chinh s6ch thu&ng chuong trinh (HQi th6o, b6n hdng tryc ti6p) vd 6n vOt

phdm AOi vOi crla hdng C2ltd chtc HQi/HTX nhim h5 trq vd kfch thich b6n hdng.

- Phdn bO ngutin lgc chuong trinh h6 trq b6n hdng theo hudng uu ti0n c6c Nhd phdn

phOi tang truong sin lugng, Nha phdn ph6i mdi, s6n phAm mdi.

- Ph6i hgp, hudng d6n vd ddo t4o cho Nhd phdn ptrOi ctrt <10ng td chrlc c6c chuong

trinh B6n hdng cho hQ th6ng cta hang c6c cdp, dac biQt trong c6c giai do4n 6nh

huong dich bQnh.

3. C6ng tic tii chinh k6 tofn:

- Cht dQng tim kii5m c6c ngudn vdn cho ho4t dQng kinh doanh thuong xuy€n cria

COng ty, ti6n tdi xem x6t ph6t hdnh th€m cO phiiSu d6 tang ngutin v6n cho c6c ho4t

ilQng sin xu6t thudmg xuy€n.

- An toin vd ph6t tri6n v6n: Tfn dpng ngu6n lgc tdi chinh tdng kh6 ndng quay vdng
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vi5n nhim mang lai hiQu qui kinh ti5 tOi uu. Tim ki6m c6c ngutin v6n bO sung cho

viQc kinh doanh hdng tg doanh.

- Xdy dpng quy trinh, quy chti 1i6n quan d6n quin ly vd thu h6i c6ng ng tr6n co s0

danh gi6, ch6m dir5m, phdn lopi kh6ch hdng thudmg xuy6n <16 c6 cric chinh s6ch

kh6c nhau (chiiSt kh6u, thdi han thanh to6n, dflt cgc).

- Ting culng cdng t6c phan tich, d6nh gi6 hiQu qui c6c phuong an kinh doanh. Drinh

gi6 dugc hiQu qu6 trmg mpt hang, timg vring ti6u thU <16 c6 dugc sU lga chgn hgp

ly nh6t trong viQc mua vd b6n hang.

- PhOi hqp ctng b0 phfln kinh doanh trong viQc tt6nh gi6 "sric kh6e" hQ th6ng phdn

pnOi AC c6 co s& ctA xu6t chfnh s6ch pht hqp v6i ttmg Nhd phen ph6i cp th6.

4. Cdng tic thgc hinh ti6t t<iQm chiing l6ng phi:

- Xdy dUng chuong trinh hdnh ctQng thgc hdnh titit kiQm chting lSng phi ndm2022.

- Quan ly vn ki6m so6t chi phf ch4t chE & tdt chc6c c6ng doAn, thuc hdnh ti6t kiQm,

ch6ng l6ng phi, tiiSt gi6m chi phi 116 n6ng cao hiQu qui kinh doanh.

TrOn ddy li nOi dung b6o c6o ki5t qu6 kinh doanh ndm202l vd ciic chi ti6u k6 hoach

kinh doanh chinh ndm2022 kinh b6o c6o Dai hQi.

Kinh chric D4i hQi thdnh c6ng tdt rlgp.

GIAM o6c
(Dd lcy)

Luong Anh Tudn
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puAN ry
nAo cAo cua Her o0Nc euAN rnl

A. Ho4t tlQng cfia HQi aiing quf,n trinilm202l.

I. E6nh gi6 chung ho4t tlQng kinh doanh cria COng ty trong nilm202l

Nam 2021 Id n[m d6t nudc di6n ra nhi6u sg ki$n trgng dai: Dai hQi Dai biiSu todn

qu6c lAn thf XIII cria Ding, bdu cri Dai bi6u Qui5c hQi kh6a XV vd Dai bi6u HQi il6ng

nh6n ddn cdc cdp nhiQm ky 202l-2026; bAu ra cfuc chric danh l6nh d4o cria D6ng, Nhd

nudc, Qutic hQi vd Chinh pht.

Tinh hinh kinh t6 chinh tri, xI hQi nudc ta di6n ra trong UOi canh kinh ti5 th€ gi6i

c6 xu huong tdng trucmg chflm vdi c6c yiSu tO nii ro, th6ch thftc gia t6ng. Dich bQnh

Covid 19 btrng ph6t t4i nhi6u dfa phuong vdi sO ca l6y nhi6m cQng d6ng cao, d{c biet la

t4i thinh phO UO Chi Minh - Trung tdm kinh ti5 16n cria ci nudc dA g6'y t6n hai 16n tdi

tinh mpng, stic kh6e, ddi si5ng ctia nhdn ddn vd 6nh huong to ton tdi n6n kinh te - xe hOi

oiuaddtnudc.

Tinh hinh thi truong phdn b6n trong ndm202l di6n tii5n kh6 luong. Gi6 phdn b6n

thi! gidi vd trong nu6c t6ng mpnh, bOn cpnh c6c co hQi kinh doanh thi nii ro trong hQ

th6ng phdn ph6i ld tuong OOi ton khi c6 hdng tdn kho gi6 cao. Gi6 n6ng sin b6p b6nh,

nh6m cdy lucrng thgc tang trong khi nh6m cdy dn qui gi6m, ti6u thg kh6 kh[n t4o tdm

ly cho ngudi ndng ddn gi6m chdm b6n nhdm tiilt gi6m chi phi.

Trong UOi cann d6, HOi ddng quan tri ctng nhu Ban Ei€u hdnh, Cdng ty <15 chri

dQng tim kiism nhi€u giii ph6p, x6y dpg chuong trinh hdnh itong nhim kh6c phgc kh6

kh6n vd tQn dpng mgi co h6i d6 thgc hiQn hodn thinh vd hodn thanh vugt mric c6c chi

ti0u ki5 hoach dugc giao, cg th,5:

- TO chric ho4t dQng kinh doanh vd ctAu tu ndm 2021 d1tmgc ti6u: An toin, hiQu qui

vd tii5t kiem.

- D6m bio git vting thi phAn Urea Phri M! tai nhirng khu vgc trgng tti€m. Sin phAm

NpK pht My, Kali Phri My dA c6 ch6 dung tr6n thitrudng vd dat dugc nhirng kiSt

qui t6t.

- eu6n ly,xdy dUng vd ph6t trir5n hi€u qui k6nh phdn ph6i, dem b6o b6n virng ci v6

chi6u rQng vd chi€u sdu. Trong <t6 tflp trung vdo c6c ytiu td chinh nhu: dOi ngfl kinh
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doanh, s6n phAm dich vg, clai ly cta hdng vd quin ly hQ th6ng.

- Phuong 6n b6 tri s6p x6p nhdn sU, co c6u rj lQ lao tlQng tr.uc tii5p vd gi6n titip hqp ly.

- COng t6c ti6p thf truy6n th6ng, an sinh xd h$i, chim s6c kh6ch hdng trong UOi cann

dich bQnh Covid 19 di6n ti6n phrlc tpp... cfing dugc tritin khai t6t vi mang lai hiQu

qu6 thitit thuc.

- COng t6c quin ly vd sir dpng v6n, dflc biet le c6ng t6c quAn lf cdng ng duqc kiiSm

so6t ch{t chE, dim b6o an todn vA tdi chinh.

- C6ng t6c t6i c6u truc dZ dugc thgc hiQn thudng xuy6n theo hudng tinh gon, ndng

cao hiQu qu6.

- TO chrlc tri6n khai thyc hiQn t6t cdng t6c thFc hdnh tilSt kiQm ch6ng 16ng phf, n6u

cao tinh thAn t.u gi6c tfuc hdnh titit kiQm, chiing l6ng phi cria CBNV, vd ti6t giam

t6i <la c6c chi phf trong mgi m4t ho4t dQng.

- Cdng tdc antodn lu6n dugc C6ng ty quan t6m vd tlflt l€n hdng dAu ctac biet ld trong

bi5i canh tinh hinh dich bQnh Covid 19 di6n bi6n phric tpp. C6ng ty kh6ng rt6 x6y

ra sU c6 ndo ldm 6nh huong tdi ho4t tlQng kinh doanh. COng tilc anninh, phdng

ch6ng chriy n6 lu6n dugc chf trgng.

- LuOn thuc hi6n dAy dri c6c y€u cAu cria ph6p luft li6n quan iti5n v6n dA m6i trulng,
cg thiS: quan tric m6i trudng dinh k) 2 lAr/nim t4i cric kho tryc thuQc; do kii5m tra

ch6t luqng m6i trudng lao dQng t4i chc dcrn vf tryc thuQc I lAn/nam. C6c chi s6 do

trong thdi gian qua d6u nim trong cric gi6i h4n cho phdp.

- Lqi ich cria Doanh nghiQp, nguoi lao dQng vd c6 d6ng lu6n d6m b6o, hdi hda.

D6 phu hqp vdi tinh hinh thi trudng, dim b6o hdi hda quyen lgi cria C6ng ty cflng

nhu lgi ich cria c6c cd d6ng, HQi ct6ng qu6n tri C6ng ty dathdng nh6t ban hdnh Nghi

quy6t sO tZtfNq-MB ngdy 09/1212021 tti6u chinh tdng cao mQt s6 chi ti6u kinh doanh

chfnh, cg thti:

STT NQi dung DVT K6 hogch tln
ph6 duv6t

K6 ho4ch
di6u chinh

I Sin lugng ti6u thg T6n 216.000 215.670

II TOng doanh thu T! tt6ng 1.537,72 2.043,44

m TOng chi phi -, -;ry oong 1.527,42 2.017,70
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STT NQi dung EVT K6 ho4ch tli
ph6 duy0t

K6 hopch
tlidu chinh

IV Lgi nhufln trudc thu€ Tj'ct6ng 10,30 25,74

V Lqi nhufn sau thu6 Tf tl6ng 8,24 20,59

VI C6c chi ti6u kh6c

I Thu6 vd c6c khoin phii nQp NSNN Tf d6ng 3,27 6,77

2 Trich qu! KTPL (2O%LNST) Tf <16ng 2,06 4,12

3
4.,

r y rg cnla co tuc o/o 6,50 12,00

Trong qu6 trinh thpc hiQn c6ng viQc theo chtc ndng vd thAm quydn, HQi <16ng quan

tri dE tudn tht dAy dti c6c quy trinh, quy chi5 cria Cdng ty vd quy ctinh cria Ph6p luflt, b6m

s6t mgc tiOu, nhiQm vp, chi dao t6 chric thyc hiQn t6t c6c chi ti6u, ki5 hopch d5 dugc

DHDCD ndm2021 dE ct6 ra.

Ki5t qui mQt s6 chi ti€u k6 hopch kinh doanh chinh ndm202l cu thd nhu sau:

CEn cri vdo ki5t qui ho4t ttQng kinh doanh ndm202l,t4i phi6n hgp EHDCD thuong

ni6n ndm 2O22,HQi itdng quin tri ti6p tpc <tA xu6t trinh DHDCD thdng qua viQc:

- Ndng f! lg chia cO tric l6n mfc \7o/olndm (tdng 5% so vdi k6 hopch tli6u chinh

l2YolndmHDQT dd t4m ph6 duyQt vdo thang l2l2}2l) aC Aam b6o quydn lgi cho

, i. -^cac co oong.

- Trich bd sung Qu! khen thu&ng, phric lqi lT%Lqinhufn sau thu6 vuqt K6 hopch

cria C6ng ty n[m 2O2l dC ilQng vi6n, khich lC CBNV C6ng ty

stt Chi ti6u DVT
TH

2020
KH
2021

TH
2021

YITIJ
202u
TH

2020

'/rTHJ
KH

I Sin lugng T6n t94.978 215.670 215.802 ll106 l00rlo

- Dqm Phfi W Tiin t49.773 140.000 140.042 93% 100%

- NPK Phil My Tdn I 9 I 4 I 30.000 30.059 157% 100%

- Kali Phti Mi Tiin 25.027 30.001 30.031 120% t00%

- Cdc loqi phdn b6n khdc Tdn 1.038 ts.669 15.669 t6t3% 100%

2 Doanh thu T! d6ng 1.300,85 2,043,44 2.065,35 l59o/o t0lo/,

5 Lgi nhufln tru6c thu6 T! <t6ng 11,04 25,74 48,15 4360h 1870

4 Lgi nhufln sau thu€ r y oong 8r79 20,59 38,40 437Yo 1960h
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I B6o crlo hopt tlQng cria HQi tl6ng quf,n tri

Tai phi6n hgp DHDCD thuong ni6n ndm 2021 ita bAu ra HQi dting quin tri cria

COng ty nhiQm W 202l-2026 g6m 03 thenh vi6n:

1. Bd Nguy6n Thi H6ng Dung - Cht tich HQi etdng quin tri chuy6n tr6ch

2. 6ng Luong Anh Tu6n - Thenh vi6n HQi cl6ng qu6n tri ki6m nhiQm

3. 6ng Ta QuOc Phucrng - Thenh vi6n HQi tt6ng qu6n tr! ttQc lflp

Cric Thdnh vi€n HQi d6ng quin tri dd thgc hiQn dfng chric n6ng, nhiQm vr,r dugc

phdn c6ng, tham gia dAy dri hoat rlQng cta HQi ddng quin tri.

Trong ndm2021, t6ng tht lao dd chi cho HQi il6ng quan tri cu th€ nhu sau:

Donv! tinh; D6ng

stt Hg vi tOn

Chi phf tidn luong,
thi lao vi cfc lgi

ich khrflc

Ghi chri

I Chri tich HDQT chuy6n tr6ch L246.134.t04

2 TV HDQT ki6m Gi6m itdc t.t20.75t.9t9

3 TV HDQT kh6ng chuy6n tr6ch 105.454.546

T6ng cQng 2.472.340.569

1. Vd cic phi6n hgp cia HQi il6ng qufln tri

Trong ndm202l,H0i tt6ng quin tri d5 ldm viQc chri yiSu th6ng qua c6c phi6n hgp

dinh lcj, vd qua hinh thfc 6y y kitin bing vdn bin, quyiSt dfnh nhtng nQi dung chinh

sau ddy:

* Qty A2021

- Ph6 duyQt vd giao Ki5 hoach kinh doanh ndm202l.

- Thdng qua phucrn g invay v5n, st dpng tdi s6n ldm biQn ph6p b6o c16m tpi Ngdn hang

TMCP DAu tu vd Ph6t triiSn ViQt Nam (BIDV) - Chi nhanh Ngq" Kh6nh Ha NOi.

* Qu! ta202r

- PhC duyQt dinh mric nq phii thu vi dinh mric vdn luu ttQng cho hdng tdn kho 6p

dpng cho ndm202l.
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- PhC duyQt chri truong vA viQc ky cdc Ho. p et6ng Dich vr; triiSn khai c6c hopt <tQng

Ti€p thi - Dich vu ky thuflt, An sinh x5 hQi, Chdm s6c kh6ch hdng vd H6 trg b6n

hang v6i Tdng c6ng ty Phdn b6n vd H6a ch6t DAu khi.

- Phe duyQt phuong intrhluong hiQu qu6 cho Ngudi dai diQn cria T6ng c6ng ty Phdn

b6n vi H6a ch6t DAu khf tai C6ng ty.

- PhC duyQt KiS ho4ch ddng tiAn quy lLl202l.

- Chap thufln chri trucrng kinh doanh h*g t.., doanh ngodi c6c sin phdm Phdn b6n

Phri My.

- Phe duyQt Quy chti vC quin ly vd sti dUng tdi sin, trang thi6t bi cria C6ng ty.

* Quf IIU2021

- PhC duyQt danh s6ch ngdn hang vi h4n mric ddu tu tiAn gui ndm202l t4i cfucngdn hang.

- PhC duyQt viQc chi trd cO ttlc bdng ti€n mflt ndm2020 cho c6c c6 dOng.

- PhC duyQt viQc lya chgn COng ty TNHH Deloiue ViQt Nam ky Hqp tl6ng kiiSm

to6n BCTC ndm 2021.

- Phe duyQt Ki5 hoach ddng ti6n Quy llll2}2l.

* Quf IV/2021

- Ban hdnh Quy ctriS wna ph0n ph6i sin phAm Phdn b6n Phf M!.

- phe duyQt KH ddng ti€n quy IV theo c16 xu6t cta Gi6m di5c tai c6ng van sti

7 62|I\B-TCKT ngdy 0 8/ 1 0 12021 .

- Ban hdnh Quy chiS ho4t tlQng cria DQi PCCC co s0 COng ty.

- PhC duyQt <ti6u chinh Ki5 ho4ch kinh doanh ndm202l.

2. Vd cic giao dich a6i vrl'i nguoi c6 liGn quan

Trong ndm 2021, Cdng ty c6 giao dich v6i TOng cdng ty Phdn b6n vd H6a ch6t

Dflu khi (TOng cdng ty m9 d6ng thdi cflng ld cO ttdng l6n cria Cdng ty) 0 c6c linh nrc:

- Hqp il6ng mua b6n phdn b6n mang thuong hiqu Phri M9;

- c6c hqp d6ng dich vp k! thu$t, dich vu hflu can: v$n chuy€n, b6c x6p, luu kho,

xric ti6n thuong mAi...
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C6c giao dich gita COng ty vdi ngudi c6 li6n quan dugc thUc hiQn pht hqp vdi

quy ctinh cria ph6p luflt, Di6u lQ C6ng ty vd Nghi quytit DHDCD. TOng ho. p nQi dung

giao dich vdi bOn li6n quan ttuqc th6 hiQn trong 86o c6o Tdi chinh ki6m toinndm202l

vd dugc c6ng b6 tr6n Website cria COng ty: www.pmb.vn

3. COng trlc quin lf, gi6m sit hogt tlQng aiii vOi Gi6m tl5c vdr BQ m6y tlidu hinh

,lCIn cri quy6n han, nhiQm vg cria HQi d6ng quin tri quy ilinh tai Di6u lQ Cdng ty,

HQi ct6ng quin tr! b6o c6o DHDCD ki5t qui c6ng t6c quin lf, gi6ms6t ho4t ctQng ddi vdi

Gi6m d6c vd BQ m6y tti6u hdnh et6 ho4t <lQng kinh doanh cria Cdng ty dugc an todn, hiQu

qui, tu6n thti dring c6c quy ttinh ciraph6p luflt vd c6c Nghi quytit dd dugc DHDCD thdng

qua nhu sau:

- Chi d4o Ban Gi6m tfdc triiSn khai c6c Nehi quytit, Quytit dinh cta DHDCD, HOi

<t6ng quan tri vd c6c nQi dung kh6c thuQc th6m quy6n.

- cht dQng gi6m sdt Ban Gi6m d6c trong viQc thuc hiQn c6c Nghi quy6t, quy6t ctfnh;

theo d6i, h5 trq t4o di6u kiQn ttc ho4t dQng cta Ban Gi6m doc duqc thufln lqi.

- Theo ddi vd nam Uat qu6 trinh diAu hanh c6ng t6c kinh doanh, th6ng qua c6c cuQc hgp

cfing nhu chcbilo c6o, vdn bin cta Ban Gi6m rtdc gur b6o c6o HQi tl6ng quan tri.

- Tham dg vd c6 f ki6n chi d4o tong c6c cuQc ho.p giao ban <linh lcj, cria Ban Girlm rt$c.

- Chi dpo vd e6p ! OOi vOi Ban Gi6m d5c trong mQt s6 v5n ct0 quan trong ph6t sinh

trong qu6 trinh cti6u hdnh.

- Xem xdt, diAu chinh ciic Quy chti, Quy dinh da duo. c ban hdnh trong qu6 trinh di6u

hinh hoat ctQng kinh doanh t4i C6ng ty, dim b6o pht hgp v6i tinh hinh thpc t6.

- Theo ddi, chi d4o Ban Gi6m d6c trong qu6 trinh thgc hiQn c6ng t6c xdy dpg chi6n
i \.r. A
luoc vd trli cdu truc C6ng ty.

Ddnh giti chung vi viQc thqc hiQn cdc Ngh! quyiit HQi iling qurtn fi!, DHDCD:

- Vdi quyiSt dinh t4p th6, c6 sg phdn c6ng nhiQm vU cho c6c thdnh vi6n theo ttrng

linh vpc chuyOn m6n, HQi ct6ng quin tri dd chi d4o s5t sao viQc thUc hiQn Nghi

quyi5t cria DHDCD vd HQi d6ng qu6n tri. Theo d6, Ban Gi6m r16c da td chric tri6n

khai c6c Nghi quyiSt, Quytit dinh cria DHDCD, HQi <l6ng qu6n tri dAy dri, girip ho4t

dQng kinh doanh cta C6ng ty 6n dinh vd d4t hiQu qu6.
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- Ban Gi6m dtic thgc hiQn viQc grii dAy dri c6c b6o c6o dinh lcy Thang vd Qui theo

^).yeu cau ror c6c Thanh vi6n HQi d6ng qu6n tri vd Ban Ki6m so6t. DOi vdi cdc v6n

i16 ph6t sinh cdn xin f kiiSn HQi dting quin tr!, Ban Gi6m <I6c <t6u c6 b6o c6o vd
. ,'.4 ,

xm y Kren cac ThAnh vi6n HQi il6ng quin trf th6ng qua c6c phuong tiQn thdng tin

li6n l4c pht hqp A6 Aam b6o xti ly kip thoi vd hi6u qu6 c6ng viQc.

Nam 2021, HQi <t6ng quan fi d5 chri clQng chi dao Ban Gi6m <I6c thgc hiQn nhi0u gi6i

ph6p trong kinh doanh, dim b6o c6ng t6c quan ly tai chinh, b6o todur vd phrit tri€n vtin duo. c

thgc hiQn ctring ch6 dQ, chinh srlch cria nhi nudc ctng nhu Tdng c6ng tyl Tflp ttoan; tl6m

b6o cdn d6i &i vi5n dap img nhu c6u kinh doanh, thpc hiQn dAy dt nghia vU nQp thuiS cho

Nhi nudc cflng nhu ct6m b6o lqi ich cira c6 d6ng.

B. K5 ho4ch ho4t ilQng nilm 2022

Nhim thgc hiQn hodn thdnh vd hodn thdnh vugt mric c6c mgc ti6u ki5 ho4ch ndm

2O22,HQi tt6ng quAn tri x6c dfnh n6 lyc phAn d6u trong c6ng t6c qu6n tri vd di6u hdnh

COng ty, tdng culng hiQu qui hopt dQng qudn tri vdi nhtng nQi dung, chuong trinh ho4t

dQng nhu sau:

- Chi d4o, gi6m s6t Ban Gi6m d6c thgc hiQn hodn thdnh c6c mpc ti6u, nhiQm W va

chi ti6u kiS hoach ndm 2022 theo Nghi quyiSt/quyet ainn cria DHDCE^{Oi it6ng

quin tri Cdng ty.

- TIng culng chi dao c6ng t6c tili cilttruc todn diQn vO td chrlc, bQ m6y quin ly, co

c6u v5n, nhdn lUc d1ra tr€n c6c ilinh huong cta TOng c6ng ty Phan b6n vd H6a ch6t

DAu khi - TOng c6ng ty mg cta C6ng U cfing nhu d0 phu hqrp vdi tinh hinh thUc t6.

- Chi dpo hodn thiQn viQc xdy dUng chi6n lugc C6ng ty tdi ndm 2025 vd dm nhin

tdi nim 2035.

- Thgc hien nhiQm W chi d4o, gi6m s5t ho4t <tQng cria Ban Gi6m ddc thdng qua chi5

ilQ cflp nhflt th6ng tin, b6o c6o do Ban Gi6m dtic cung c6p; th6o lufln tryc tiiSp tai

c6c phi6n hgp hoflc th6ng qua phuong tiQn th6ng tin cl€ cho y kii5n vA c6c v6n d€

thuQc thAm quyen cria HQi ct6ng quin tri.

- Chi d4o t6 chric kinh doanh phdn b6n mang thuong hiQu Phri MY hi€u qu6, cring

c6 vd ph6t tritin hQ th6ng phdn ph6i ph6n b6n tai khu vgc: Eim b6o git virng th!

phAn D4m Phri My tAi thitru&ng khu vgc phia B6c; ph6t trii5n kinh doanh c6c sin
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phAm ph6n b6n Phri My trong itiAu kiQn thi trudng c4nh tranh gay git.

- Chi dpo t6ng cudng c6ng t6c quin ly vd ph6t tri6n hiQu qu6 k6nh phen ph6i, d6m

b6o b6n vting ci v€ chi€u rQng vd chiOu sdu.Trong d6 cAn tfp trung vdo cric yi5u tO

chinh nhu: DQi ngfi kinh doanh; s6n phAm dich vU; hQ th6ng nhi phdn ph6i vd quin

ly hQ th6ng.

- Titip tUc chi d4o cdng t6c nghiOn crlu ph6t tri6n sin phAm mdi, kinh doanh da d4ng
. ,A

noa san pnam.

- Chi d4o tdng cudmg hiQu qu6 c6ng t6c tdi chinh; quin ly vd sri dUng v6n dim b6o

an todn, bio toin vd ph6t trii5n v6n.

- Chi d4o tdng cudmg quan ly c6ng t6c dAu tu, mua sim d6m b6o ch6t luqng, dfng

tii5n d0 vd tutn thri c6c quy ttinh cria Cdng ty vd phir hqp vdi cric quy dinh cta Phrlp

luat hien hdnh.

- Chi ttao dAy mpnh c6ng t6c ph6t huy sSng ki6n, cii ti6n ho. p ly trong quin tri, quin

lli, kinh doanh, giao nhfn, ... nhim ndng cao ch6t lugng sin phAm, dich vu vd hiQu

qu6 ho4t <lQng cta COng ty.

- Tii5p tuc chi d4o thgc hiQn chii5n lugc, kti hopch ph6t triiSn nguiin nhdn lgc; ddo t4o

n6ng cao trinh dQ nghiQp vp, quin ly cria CBNV eC Aap img ydu cAu hoat rlQng

kinh doanh cria C6ng ty.

- Tii5p tsc cii tiiSn, hodn thiQn hQ thdng quin trinOi bO cria COng ty pht hqp vdi quy

<linh cta ph6p luft, mO hinh c6ng ty ni6m yiSt rra tinh hinh ho4t dQng kinh doanh

thUc t6 cria C6ng ty.

- Xem xdt, didu chinh crlc Quy chti, Quy dinh dA itugc ban hanh trong qu6 tinh <ti6u

hanh ho4t ctQng kinh doanh tpi C6ng ty d0 cflp nhft cho phtr hqp vdi tinh hinh thUc t6.

- Chi d4o vd gi6m s5t thyc hiQn chuong trinh thgc hdnh tii5t kigm, ch6ng 16ng phi

ndm2022.

- Tiiip tpc x6y dUng vdn h6a vi thucrng hiQu C6ng W gilnlidn vdi vIn h6a vd thuong

hiQu "PVFCCo".

- TO chrlc c6c phi6n hgp thucrng k! hdng quy vd dQt xu6t (n6u cAn) trdn tinh thAn c6c

cuQc hqp c6 hiQu qu6, gi6i quyiSt dugc nhiing v6n <tC cAn thiiSt cho C6ng ty vd
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nhirng kii5n nghi cta Ban Gi6m <16c.

- TO chtc cilc phi€n hgp b6t thudrng de giai quyiit c6c c6ng viQc ph6t sinh thuQc thAm

quy6n cria HQi <l6ng quan tri.

- Tang cudng cdng t6c ki6m tra, giim s6t, kiiSm so6t nQi bQ, cdng t6c phdng ngta

rui ro trong mgi ho4t tlQng ctia Cdng ty.

- Tiiip tUc t6 chfc c6ng viQc cta HQi <l6ng quin fi theo huong tdng cudng tr6ch

nhiQm nhim tdng hiQu qui quan tri cta HQi tl6ng quan ri vd hiQu qui trong di€u

hanh cria Ban Girlm d6c.

- Quan tdm vd bio vQ quy6n lqi hqp ph6p t6i da cho cO d6ng.

- Thpc hiQn c6c nhiQm vU kh6c theo Di6u lQ vd Nghi quyi5t DHDCD.

Tr6n ddy ld nQi dung b6o c6o ho4t dQng cria HQi et6ng quan ti ndm202l vd kiS ho4ch

ho4t dQng ndm2022 kinh b6o c6o Dai hQi.

Kinh chric E4i hQi thenh cdng ttit de.p!

TM. HQr OoXC QUAX rnl
CHU TICH

(Dd w)
Nguy6n Thi Hdng Dung
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pnAN v
nAo cAo HoAT D9NG cuA BAN rmu soAr c

ro rniNu vn vrrcc lua. cHoN DoI{ vl xrnu toAN NAnn 2022

A. Hopt dQng, tht lao vdr chi phi cria Ban Ki6m soit nim 2021

1. Ho4t tlQng cria Ban XiOm soit nim 2021

Ban Ki6m so6t COng ty CO phAn Phdn b6n vd H6a ch6t Ddu khi miAn B[c do Dai

hQi rl6ng c6 dOng thudng ni€n n6m 2021 (DHDCD) ngity 22106/2021 bdu g6m 03 thdnh

vi6n ki6m nhiQm v6i nhiQm lc) 5 n[m 2O2l - 2\26,bao giim c6c 6ng/bd c6 t6n sau:

- Ba Ddo Thi Kim Anh - Trucrng Ban Ki.5m so6t

- Ba Nguy6n Trd My - Thanh vi6n Ban Kii5m so6t

- Be D5 Thi Minh TAm - Thdnh vi6n Ban Ki6m so6t

Ban Ki6m so6t ho4t dQng theo quy dinh cria Luflt doanh nghiQp, Dieu lQ cria Cdng

ty, Quy chi5 hoat ctQng cta Ban Ki6m so6t vd ki5 hoach ho4t dQng d5 dugc DHDCD

thunng ni6n ndm 2021th6ng qua.

Trong ndm 2021, Ban Ki€m so6t dd xdy dpg chuong trinh c6ng t6c, phdn c6ng

cp th6 cho timg thAnh vi6n tritin khai ki6m tra gi6m s6t c6c mflt hopt itQng cria C6ng !v.

BKS tO chric 02 cuQc hgp tfp trung chri yiSu vio c6c v6n dC nhu: b6o todn v6n; tudn thti

quy ch6, quy trinh, quy dinh, DiCu lQ cria COng ty; hiQu qui trong ho4t dQng kinh doanh

vd thgc hiQn k6 ho4ch ndm202l.

2. Tht lao vh chi phi ho4t tlQng cria Ban Ki6m soft nim 20212

Trong ndm 2021, tdng thir lao d6 chi cho Ban Ki6m so6t ld 102 triQu dting, theo

ilring Nghi quyi5t DHDCD thulng ni€n nim 2021thdng qua. Cu th6:

Donvi tinh: E6ng

stt Chfc danh
PhB c6p ki6m nhiQm

(Tht lao)

1 Ddo Thf Kim Anh - Truong Ban Ki6m so6t 42.000.000

2 D5 Thi Minh TAm - Thdnh vi6n Ban Kirim so6t 30.000.000

3 Nguy6n Trd My - Thdnh vi6n Ban Kiiim sodt 30.000.000

TONG CONG 102.000.000

30



B. K5t qui ho4t tlQng ki6m tra girlm s6t ntrm 2021

1. Gi6m sit viQc thgc hiQn Nghi quySt DHDCD cria C6ng ty

ThUc hi6n K6 hopch kinh doanh ndm202l dugc DHDCD th6ng qua t4i Nghi quyiSt

sO ZZfNq-MB ngdy 221061202l vd Nghi quyiSt itiAu chinh kiS hopch kinh doanh ndm

2021 ciaH6i tl6ng qu6n tri sO tZtniq-MB ngdy Ogll2/2021, kiSt qui ho4t kinh doanh

ndm202l cria Cdng ty nhu sau:

stt Chi ti6u DVT

K6
hoqch
niim
2021

K6 ho4ch
DC niim
2021(t)

Thqc hiQn
ndm202l

rv le
TH/KH

A B C 1 2 3 4-312

I S6n lugng ti6u thU T6n 216.000 215.669,8 215.801,58 100,1%o

2 Doanh thu Tj ddng L537,72 2.043,44 2.065,35 l0 l,lyo

3 Lgi nhu0n tru6c thu6 Tf <t6ng 10,30 25,74 48,15 l87,lYo

4 Lgi nhufn sau thu6 Tj' d6ng 8,24 20,59 38,40 186,50

5 NQp NSNN Tf tl6ng 3,27 6,77 I1,00 l62,syo

6
,,.,

r y rg cnla co tuc % 6,5 t2 17 (Du ki6n) l4l,67Yo

2. K6t qui gi6m sft hogt tlQng cria HQi tl6ng quin tri:

Trong ndm 2021, HOi d6ng qudn tri dE thUc hiQn chric ndng, nhi$m vp trong vigc

rlinh huong, chi d4o, qu6n ly COng ty pht hqp vdi thAm quyen. HQi <l6ng quin tri COng

E duy tri hgp thudrng kj, vd rlQt xu6t th6ng qua l5y y ki€n bing vin bin cl6 ban hdnh cdc

Nghi quy6t/Quy6t Ainn gi6i quy5t c6c v6n de thu6c thdm quy6n cria HQi d6ng quin tri.

C6c cuQc hgp cria HQi cl6ng quin tri dugc triQu tfp vd td chric theo clfng quy tlinh

cria Luft Doanh nghiQp, Di6u le vd Quy ctinh nQi b0 cria COng ty, theo dfng tinh thAn

Nehi quyiSt DHDCD, ttr d6 thuc hiQn t6t chric ndng quin tri vd rlinh huong cho ho4t

ttQng cliAu hdnh cria Ban gi6m ddc.

Ban Kii5m sorit th6ng ntr6t voi b6o c6o cta HQi dting quin tri trinh EIDCD ndm2022.

3. K6t qui giim sit ho4t tlQng cria Ban Gi6m tl6c:

Ban gi6m d6c Cdng ty dd tr.uc ti6p di6u hnnh ho4t dQng kinh doanh theo chric ndng

vi nhiQm vu dugc quy itfnh tai Di€u lQ c6ng ty, trcn co s0 c6c Ngh! quytit DHDCD, Hgi

cl6ng quin tri vd cin cri vdo tinh hinh thgc ti5 ho4t dQng kinh doanh cta C6ng ty.

Ban Ki€m so6t thdng nh6t vOi b6o c6o cta Ban gi6m d6c trinh DHDCD ndm2022.
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4. Dinh gi6 sq pniii ngp cdng t6c gitia Ban Ki6m soit vtri HQi tl6ng quf,n tri vh

Ban Gi6m tISc:

Nhin chung, sy ph6i h-o. p ho4t dQng gifia Ban Ki6m so6t, HQi d6ng quin trivd Ban

GiSm rtdc d6u thUc hi0n vd tu6n tht theo DiCu lQ vd Quy chi5 cria COng ty. Trong qu6

trinh thgc hign chric ndng, nhiQm vp Ban Ki6m so6t d5 nhfln dugc sU h6 trg ttr HQi tl6ng

quin tr!, Ban Gi6m d6c vd c6c phdng, dm vi trgc thuQc cta COng ty dC c6 sd liQu, tdi

liQu, chimg tir cria c6c nghiQp vp kinh ti5 ph6t sinh vd c6c th6ng tin cAn thii5t, g6p phAn

hoin thdnh nhiQm vp ctia Ban Kii5m so6t.

5. K6t qui gi6m sit tinh hinh ho4t tlQng tii chinh cfra Cdng ty vir c6ng tfc thim

tlinh BCTC:

Tinh hinh ho4t tlQng tiri chinh cfra C6ng ty: Nim 2021, c6ng t6c quin ly tai

chffi cta c6ng ty dugc thyc hiQn t6t, cg thiS nhu: ki6m so6t chflt ch6 viQc srl dpng v6n,

chri trgng c6ng t6c ki5 to6n quin tri. Ngodi ra viQc rd so6t vd hodn thiQn c6c quy trinh,

quy chiS [0n tpc dugc thuc hiQn.

C6ng tric thim dinh BCTC: Ban Ki6m so6t thgc hipn thAm dinh BCTC 6 th6ng

vi BCTC ndm 2021cria C6ng ty theo kiS ho4ch dC ra. BCTC cria C6ng ry da phin 6nh

trung thgc, hqp ly tinh hinh ho4t dQng kinh doanh tdi chinh cira COng ty; viQc ghi ch6p,

phdn lopi vd trinh bdy tu6n thti theo chudn myc k6 to6n Vigt Nam vd c6c quy itinh hign

hAnh. Qua thAm dinh BCTC, Ban Ki6m sorit dE c6 nhfln x6t kiiSn nghi gtii HQi cl6ng quin

trivd Gi6m d6c COng ty.

Ki6n nghi:

Oe tang truong b6n virng vd dim bio thgc hiQn tdt chiiSn lugc ph6t triiSn cria C6ng

ty, Ban Ki6m so6t c6 mQt sO kii5n nghi sau:

- C6ng ty titip tpc itAy mAnh c6ng tdc nghiCn criu vd dU brio thf truong, x6y dgng c6c

chinh s6ch b6n hdng pht hqp, da d4ng h6a sin phAm, tfln dpng dugc c6c lgi thti

c4nh tranh hiQn c6 ee Aam b6o giti virng vd ph6t tri6n m4nh thi phAn tai khu Wc

mi6n Bic.

- Tii5p tgc thgc hiQn c6ng tfuc t6i co c6u, t[ng cudrn g c6nbQ gi6n tiiSp sang trgc ti6p,

ddo t4o ndng cao trinh itQ nghiQp v1r, quin ly cria CBNV nh6m t4o ngudn nh6n sg

c6 nlng lyc, trinh tlQ tt6p img y6u cAu ngiy cing cao cria thi trudng.

- V6 cdng t6c tdi chinh: Cin tflp trung vdo viQc lflp ke ho4ch, ili€u tiiSt ngutin v6n
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hiQu qui phUc vp cho ho4t ilQng kinh doanh cta COng ty.

- Tdng cuong hon nta c6ng tac quan ly vd ki6m so6t chi phi o tit ch c6c cdng do4n,

thpc hdnh tii5t kigm, ch6ng l6ng phi, ti6t giAm chi phi d0 ndng cao hiQu qui kinh doanh.

- BCn cpnh d6, HQi il6ng quin tr!vd Ban Gi6m rl6c c6n tii5p flrc rd so6t, cpp nhpt stia

OOi, UO sung c6c quy ch6, quy tlinh, quy trinh cho phir hqp vdi thgc tti vd tudn thri

quy <linh Ph6p ludt, hodn thiQn hQ th6ng quin tri doanh nghiQp, ki6m so6t rui ro

trong kinh doanh.

C. K5 ho4ch hogt tlQng cria Ban Ki6m so6t nim 20222

- GiSm s6t viQc thpc hi6n Nghi quytit cta DHDCD ndm 2022 vi Di0u lQ Cdng ty.

- Gi6m s6t viQc tri6n khai, qu6n ly, tO chric rti6u hdnh ho4t dQng kinh doanh, quin ly

tdi chinh vd ctAu ff cria HQi <t6ng qu6n tri, Ban Gi6m d6c Cdng ty.

- Thdm dinh 86o c5o tii chinh, cdcbilo c6o quin 1;i, di6u hdnh cria HQi il6ng quin

trivd Ban Gi6m d6c.

- Gi6m s6t, kii5m tra viQc thpc hiQn c6c quy ch6/quy <linh quin ly hiQn hanh.

- Gi6m s6t viQc thgc hiQn c6c biQn phSp titit gi6m chi phi.

- Gi6m s6t viQc c6ng b6 th6ng tin cria COng ty theo quy tlfnh hiQn hnnh

- Thgc hiQn c6c cdng viQc kh6c cria Ban Ki6m so6t theo quy ctinh.

D. Lga chgn tlon vi ki6m to6n B6o c6o tiri chinh ndm2022z

X6t nang lgc vd uy tin cria c6c don vi ki6m to6n, di5 thufln lgi trong viQc hqp nh6t

86o c6o tdi chinh todn ngdnh vd T6ng c6ng ty, Ban Kii5m so6t kii5n nghi DHECD riy

quyen cho HQi cl6ng quin trf, Ban Ki6m so6t lpa chgn mQt trong ba dcyn vi sau thpc hiQn

ki6m to6n BCTC ndm2022 cria COng ty: (1) C6ng ty TNHH Deloitte ViQt Nam, (2)

C6ng ty TNHH Ernst & Young ViQt Nam, (3) COng ty TNHH KPMG ViQt Nam.

Ban Kii5m so6t kinh b6o c6o EHDCD xem x6t, th6ng qua.l.

Tr0n d6y ld nQi dung b6o cito ho4t dQng cria Ban Ki6m so6t ndm 2021vdkii hoach

hopt dQng ndm2022 kinh b6o c6o Eai hQi.

Kfnh chric D4i hQi thdnh c6ng t6t dgp!

TM. BAN KIEM SOAT
TRTIoNG BAN

@a w)
Eio Thi Kim Anh
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PHAN VI
BAo cAo ra.r cniNn NAvr 2o2t

vA pnUoxc AN pnAN pn6r LgI NHUA.N NAvt 2021,
rn uo4.cn pnAN pn6r LgI NHUAN NAM 2022

A. 86o c6o Tii chinh

nAo cAo ct^t BAN clAlt o6c

Ban Gi6m e16c C6ng ty CO phAn Phdn b6n vd H6a chSt DAu khi mi6n BAc (ggi tat ta

"C6ng ty") de trinh b6o c6o ndy cing vdi b6o c6o tdi chinh cta C6ng ty cho ndm tdi

chinh ki5t thric ngdy 3l th6ng 12 ndm202l.

Her DONG QUAN TRI vA BAN clAvt Doc

C6c thdnh vi€n cira HQi il6ng qu6n trivd Ban Gi6m tt6c dA <ti6u hdnh Cdng ty trong n6m

vd d6n ngdy lap b6o c6o ndy g6m:

Hdi ddne Ouf,n tri
Bd Nguy6n Thi Hdng Dung Chir tich HDQT

Ong Luong Anh Tu6n ThAnh vi6n HDQT

6ng Ta Qu6c Phuong Thdnh vi6n HDQT (86 nhiQm tt ngdy 2210612021)

6ng Dodn Qu6c Thinh Thanh vi6n HDQT (Mi6n nhiQm tu ngdy 2210612021)

Ong Nguy6n Quang Dodn Thinh vi€n HDQT (Mi6n nhiQm tu ngdy 2210612021)

Bd Hodng Thi Thu Hing Thdnh vi6n HDQT (Mi6n nhiQm tu ngdy 2210612021)

Ban Gi6m tl6c

6ng Luong Anh Tu6n Gi6m ddc

6ng Nguy6n Quang Dodn Ph6 Gi6m i16c

Ong Phpm TrAn Nguy6n Ph6 Gi6m d6c

rnAcn NHIpM cuA BAN GIAM Doc

Ban GiSm tt6c C6ng ty c6 trdch nhiQm lap b6o c6o tdi chinh ph6n 5nh mQt c6ch

trung thgc vd ho. p lf tinh hinh tdi chinh cria Cdng ty tpi ngdy 31 th5ng 12 ndm 2021,

cflng nhu ktit qui ho4t dQng kinh doanh vd tinh hinh luu chuyOn ti0n tQ cho ndm tdi chinh

kiSt tfrtic cirng ngdy, pht hcyp vdi chuAn mpc kC toiin, chiS dO k6 to6n doanh nghiQp ViQt

Nam vd c6c quy <linh ph6p ly c6 1i6n quan dtin viQc lflp vd trinh bdy b5o c6o tdi ehinh.

Trong viQc lflp b6o c6o tdi chinh ndy, Ban Gi6m ddc dugc y0u cAu phii:

o LUa chgn c6c chfnh s6ch ki5 to6n thich hgrp vd 5p dpng c6c chinh s6ch d6 mQt cSch

nh6t qu6n;
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. Eua ra cec x6t do6n vd udc tinh mQt c6ch ho. p lf vd than trgng;

o NOu 16 c6c nguy6n tic k6 toan thfch hqp c6 dugc tu6n thri hay khdng, c6 nhttng 6p

dung sai lQch trgng yiSu cAn dugc cdng b6 vi gi6i thich trong b6o c6o tdi chinh hay

khdng;

. LAp b6o c6o tii chfnh tr6n co s0 ho4t <lOng li6n tpc tru trudng hgrp kh6ng th6 cho

ring Cdng ty se ti6p fuc ho4t dQng kinh doanh; vi
o Thii5t k6 vn thuc hiQn hQ th6ng ki6m so6t nQi b0 mOt c6ch hiru hiQu cho muc dich

Qp vn trinh bdy biro cilotdi chinh h-o.p ly nhim han chi5 rui ro vd gian lfln.

Ban Girim <Iric Cdng ty chfu tr6ch nhiQm dim b6o ring s6 kiS torAn dugc ghi ch6p

mQt c6ch phtr hqrp ct6 phin 6nh m6t c6ch hqp ly tinh hinh tai chinh cta COng ry e b6t k,
thdi itilSm ndo vd <tim b6o ring b6o c6o tdi chinh tuan tht chudn myc kti toiln, ch6 d9 k6

torin doanh nghiQp ViQt Nam vd c6c quy <tinh ph6p lf c6 li6n quan d6n viQc l4p vi trinh

bdy 86o c6o tdi chinh. Ban Gi6m eti5c cflng chiu tr6ch nhiQm dim b6o an todur cho tdi

sin cria C6ng ty vd thgc hiQn c6c biQn phSp thich hqrp d.5 ngin chfln vd ph6t hiQn c6c

hdnh vi gian l{n vd sai pham khrlc.

Ban Gi6m d6c x6c nhfln rlng Cdng q dltudn tht c6c y6u cdu n6u tr6n trong viQc

l$p b6o cilo tdi chfnh.

Thay m{t vi ctai diQn cho Ban Gi6m ddc,

(Dd h)
Lunng Anh Tu6n
Gi6m tl6c
Hd N|| ngdy 28 thdng 02 ndm 2022
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BAo cAo rrnu roAN Doc r,Apaa

Kinh efri: Cic c6 tl6ng

HQi tldng qufln tri vir Ban Gi6m tl6c

Cdng ty CO phAn Phf,n b6n vi H6a ch6t Dfiu khi mi6n Bfc

Chring t6i da ki6m to6n b6o c6o tdi chinh kdm theo cta C6ng ty CO phAn Phdn b6n vd

H6a ch6t Ddu khi mi€n BAc (ggi t6t ld "C6nB ty"), dugc l$p ngdy 28 th6ng 02 ndm2022,

tu trang 05 di5n trang 23,bao g6m Bing cdn tt6i kiS to6n t4i ngiy 3l th6ng 12 ndm202l,

86o c6o k6t qud ho4t dQng kinh doanh, 86o c6o luu chuyi5n ti€n tQ cho n[m tdi chinh k6t

thric ctng ngdy vd Bin thuy6t minh b6o c6o tdi chinh.

Trich nhiQm cria Ban Gi6m tISc

Ban Gi6m d6c COng ty chiu tr6ch nhiQm lflp vd trinh bdy trung thgc vd hqp ly b6o c6o

tii chfnh theo chuAn muc ki5 to6n, ctriS eO k6 to6n doanh nghiQp ViQt Nam vi c6c quy

clinh ph6p lf c6 li€n quan di5n viQc lflp vi trinh bdy b5o c6o tii chinh vd chlu trdch nhiQm

,e fi6- so6t nOi b0 md Ban Gi6m ddc x6c ctinh ld cAn thiiSt a6 Aam b6o viQc lfp vd trinh

bdy b6o c6o tdi chinh khdng c6 sai s6t trgng y6u do gian lfln hoac nhdm l6n.

Tr6ch nhiQm cfra Ki6m toin vi6n

Tr6ch nhiem cria chfng t6i lA dua ra f kiiSn vA bAo c6o tdi chinh dga trOn kiSt qu6 cria

cuQc kii5m toan. Chring t6i ild ti6n hdnh ki€m toSn theo c6c chuAn mgc ki6m to6n ViQt

Nam. C6c chu6n mpc ndy y6u cAu chring t6i tudn tht chudn mpc vd c6c quy dinh vC dao

drlc ngh6 nghiQp, 10p ke ho4ch vd thgc hign cuQc ki6m to6n d0 d4t dugc sU dim bAo ho,p

ly vA viQc liQu b6o c6o tdi chinh cta Cdng ty c6 cdn sai s6t trqng ytiu hay khdng.

COng viQc ki6m to6n bao giim thyc hiQn c6c tht tgc nhim thu thflp c6c bing chfng ki6m

to6n vd c6c sd li€u vd thuyiSt minh tr6n b6o c6o tdi chinh. C6c thri tuc kiiSm to6n dugc

lga chgn dga tr6n x6t do6n cria Kii5m to6n vi€n, bao g6m d6tth gi|rui ro c6 sai s6t trgng

ytiu trong b6o c6o tdi chinh do gian lfln ho{c nhAm l6n. Khi thUc hiQn d6nh gi6 c6c rui

ro ndy, Ki6m to6n vi€n dd xem xdt ki6m so6t nQi b0 cfia C6ng ty li€n quan d6n viQc lap

vd trinh bdy b6o c6o tdi chinh trung thgc, hqp ly nhim thiet tiS c6c thri tUc ki6m to6n

pht hqp v6i tinh hinh thyc t6, tuy nhi6n kh6ng nhim mpc dich dua ra f ki6n vC higu qua
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cria kii5m so6t nQi bQ cta COng ty. COng viQc ki6m toiin cfrng bao g6m <t6nh gi6 tfnh

thich ho. p cta c6c chinh s6ch ki5 toiin dugc rlp dpng vd tinh hqp ly cta c6c udc tinh k6

to6n cria Ban Gi6m d6c cflng nhu d6nh gi6 viQc trinh bdy t6ng th6 b6o cfuotdi chinh.

Chring t6i tin tuong ring cilc bing chrmg ki6m to6n md chfng t6i da thu thflp dugc ld

dAy <hi vd thich hqp ldm co s& cho y kii5n kiOm to6n cria chtng tdi.

f ti6n cfra Ki6m toin vi6n

Theo y kiiSn cria chfng t6i, b6o c6o tdi chinh dd phin 6nh trung thgc vd hqp ly, tr€n c6c

khia cpnh trgng yi5u, tinh hinh tdi chinh cria Cdng ty tai ngdy 3l th6ng 12 ndm 2021,

ctng nhu kiSt qud ho4t dQng kinh doanh vd tinh hinh luu chuyi5n tiAn te cho ndm tii chinh

k6t thfc cing ngdy, pht hqp vdi chudn mgc ki5 tortn, chi5 dO kis to6n doanh nghiQp ViQt

Nam vd c6c quy <Iinh phrlp lf c6 li6n quan diSn viQc lflp vi trinh bdy b6o c6o tdi chfnh.

TrAn XuAn Anh
Ph6 T6ng Girlm tISc

Gi6y chtng nhfln <IAng ky hdnh ngh6

ki€m to6n s6 0723-2018-001-l

Thay mfit vd itgi diQn cho
CONC TY TNHH DELOITTE
vrpT NAM
Ngdy 28 thdng 02 ndm 2022
Hd N1i, CHXHCN Vi€t Nam

Lucrng Tu6n Dgt
Ki6m todn vi6n
Gi6y chtmg nhan d6ng kf hdnh ngh6

kiiim to6n s6 $70-2018-00l-l
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sANc cAx oOI rn toAx
Tqi ngdy jl thdng 12 ndm 2021

rAr sAtt

A. rAr sAn rueAn xAru

t. titn vl cCc khoen tudng tluong titn
t. ti6n

2. Cdc khoin trrong drrong tidn

ll. CCc kholn phai thu ngln han

1. Phai thu ngSn hqn cria khdch hing

2. T16 trrrdc cho ngudi biin ngin hEn

3. Phdi thu ngSn hqn khdc

lll. Hlng tCn kho

L. Hing tdn kho

lV. Tli sln ngtn han khdc

1. Chi phi tri trrrdc ngin hqn

B. TAI SAN DAI HAN

l. Cdc kholn phli thu dAi han

l. Phii thu dii han khric

ll. Tli sln c6 Cinh

1. Tii sin c6 dinfr hru hlnh

- Nguy€n gid

- Gid tri hoo mbn fiy kd

2. T)i sin c6 dintr v6 hinh

- Nguy€n gid

- Gid tri hoo mbn ldy k6

lll. Tli sln dAi han kh6c

1. Chi phi tra trudc dii han

2. TAi sin thu6 thu nhip hodn lai

T6NG cONG TAI SAN

(270=100+200)

Don vi: VND

s6 cu6i nlm s6 tltu nlm

2L3.779.952.289 166.718.780.039100

ME

s6

110

111

tt2

150

151

200
2to
216

ThuyEt
minh

4 122.829.837.489
26.563.908.040

96.265.929.M9

39.506.623.669
L3.872.354.942

2s.253.827.700

480.Ml.027

51.01s.360.489
s1.015.350.489

328.130.642
328.730.642

ts.522.345.755
6s.374.000

65.374.000

9.132.669.269
9.094.299.842

42.078.422.625

(32.984.122.783)

38.369.427

95.61i.600
(s7.244.173)

5.424.303.486
4.651.039.379

1..773.264.107

1t4.287.343.799
25.628.260.752

88.559.083.047

41.050.113.943
9.606.743.972

31.044.509.250

399.460.721

11.107.001.079

11.107.001.079

274.327.278
274.32t.218

21.837.107.896
65.374.000

65.374.000

12.502.509.703

12.502.509.703

42.087.776.080

(29.s8s.266.377)

116.950.000

(116.9s0.000)

9.259.224.193
6.431..79L.770

2.837.433.023

130

131

132

135

5

6

7140

t4L

9

220

221

222

223

227

228

229

250
261

262

270

8

9

10

229.402.299.044 188.5ss.887.935
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nANc cAx oOI rf roAN (ri5p theo)
Tqi ngdy 3l thdng 12 ndm 2021

ueuOru v6ru

c. rg pnAr rnA

NO ng5n hen

Phii tr6 ngrrdi brin ngSn hqn

Ngrrdi mua tri tidn trrrdc ng5n h4n

Thu6 v) ciic kho6n phii nOp

Nhi nudc

Phii tri ngudi lao dQng

Chi phi phii tr6 ngSn hqn

Phii tri ngin hEn khiic

QuV khen thr.rdng, phtlc lgi

v6ru cx0 sd H0u

l. V6n ch0 sd h0u

1. V6n g6p crla chrl sd h0u

- Cd phi6u ph6 th6ng cd quydn

bidu quydt

2. QuV diu tu phiit tri6n

3. Lgi nhuan sau thu6 chrra ph6n ph6i

- Lqi nhuln sau thu6 chuo phdn ph6i lily kd

ddn cu6i ndm trudc

- Lqi nhu\n sou thui chuo phdn ph6i ndm

nay

r6ra cOrue NGU0N v6N
(440=300+400)

Dcrn vi: \,rND

s6 cu6i ntm 56 tllu nlm

57.186.025.195 48.654.046.270

ME

s6

Thuy6t
minh

t.

1.

2.

3.

4.

5.

6.

7.

D

300

313

310

311

312

11

12

13

400

410 15

477o

421o

427b

57.186.025.195
13.181.976.059

22.6/,8.921..564

6.s15.899.035

296.568.44s

8.856.320.533

4.933.494.751

LO.742.844.808

762.2L6.273.849
120.000.000.000

D0.0m.0N.000

10.032.569.580

32.t83.604.269

1.467.727.258

48.654.046.270
5.088.648.151

16.385.596.806

3.058.0s9.653

296.905.664

7.080.492.399

10.572.620.634

6.t6t.722.963

139.901.841.555

120.000.000.000

120.000.000.000

L0.032.659.580

9.869.172.08s

2.834.223.022

3t4
315

319

322

t4
15

L62.216.273.849 139.901.841.565

4L1

418

427

440

i0.721.88i.011 7.034.949.063

229.402.299.O44 188.555.887.93s

Ngdy 28 thdng 02 ndm 2022

Ng"i6. rie"g,"rg
Nguiri l$p bi6u

Nguy6n Thi Thu Hn
P. Tru6mg phdng TCKT

Luong Anh Tuin
Gi6m d5c
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1.

2.

3.

4.

5.

5.

7.

BAo cAo KET euA HoAT D9NG KINH DoAI\H
Cho ndm tdi chinh kAt thilc ngdy 31 thdng 12 ndm 2021

ME s6 Thuy6t
minh

NIm nayCHI TIEU

Doanh thu bdn hlng vi cung c5p
dich vU

Ciic khoin gi6m trir doanh thu

Doanh thu thuln vd bdn hAng vl
cung c5p dich vu (10=01-02)

Gi6 v6n hirng biin vd dich vq cung c5p

Lgi nhuAn gQp vt bCn hlng vl
cung c5p dich vU (20=10-11)

Doanh thu hoat dQng tii chinh

Chi phitii chinh

- Trong d6: Chi phi ldi vay

Chi phi bdn hing

Chi phiqudn l,i doanh nghi6p

Lgi nhu0n thuln ttr hoat dOng kinh
doanh (30=20+2 1-(25+26))
Thu nh6p kh6c

Chi phi khdc

Lgi nhuan khcc (40=31-32)

T6ng lEi nhuin k6 toCn trudc thu6
(50=30+40)

Chi phi thu6 thu nh6p doanh nghi€p
hi6n h)nh

Chi phi/(thu nhap) thu6 thu nh6p doanh
nghiQp hoSn lai

Lqi nhuin sau thu6 thu nhip
doanh nghi0p (50=50-51-52)

L5i co bln trtn c6 phi6u

Don vi: \rND
NIm trudc

1.308.354.s97.692

16.351.748.2L4

t.292.Otz.849.478

1.229.100.638.340

62.9t2.2L7.L38

2.287.347.928t.574.552.482
533.849.31s

633.849.315

51..499.783.774

15.301.164.888

46.528.966.203

14.L78.229.282

4.492.363.581

6.ss0.766.954

40.764.390.676

7.399.868.813

1,2.523.1_27

7.387.345.686 6.550.765.954

11.043.130.5 35

2.940.793.851.

(691.34e.5s4)

48.757.736.362

8.685.213.583

1.064.158.916

38.402.353.763 8.793.586.328

2.550 585

01

o2

10

71.

20

21.

22

23

25

25

30

31

32

40

50

19

19

19

20

2.O84.707.799.753

27.733.487.898

2.Os6.37 4.311.855

L.949.750.285.694

LO6.624.026.L7L

8.

9.

10.

11.

12.

13.

L4.

22

22

23

23

24

15.

16.

L7.

18.

5L 25

52 10

50

70 26

Nguy6n TiSn Hung
Ngudri lSp bi6u

Ngay 28 thdng 02 ndm 2022

NguySn Th! Thu Hn
P. Trudarg phdng

Lumg Anh TuAn
Gi6m d6c
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nAo cAo luU cnuvf,x rrEN TE
Cho ndm tdi chinh kit thilc ngdy 31 thdng 12 ndm 2021

cxl rrEu Mt s6

r. Luu cnuyEr,r rEr rtr noar sOne KrNH DoANH

1. Lqt nhu|n trudc thu| 01

2. DEu chlnh cho cdc khodn:
Kh5u hao tli sin c6 dinh 02

C5c khoin dqt phong 03

Lei tu hoat dQng diu trr 05
Chi phi l6i vay 06

c Lqi nhuQn tlt hog.t dAng klnh doonh 
08r' tudc thoy ddt v6n lw dQng

Giim c5c kho6n phii thu 09

(T5ne)/ei6m h)ng tdn kho 10

TIng c6c khoin phii tr3 (Kh6ng kd thu6 thu 
11

nhOp doanh nehiQp phii n0p vi l5i vay phAi tri)
Giam/(t5ng) chi phitra trudc 12

TlEn l6i vay dE trt t4
Thu6thu nhip doanh nghiep dE nQP 15

Tidn chi khdc cho hoat dQng kinh doanh t7
Lw chuyiln ttln thuln tlt hogt dlng zo
klnh doonh

Luu CHUYEN rtEH rU HoAr ooNG oAu ru
Ti6n chi mua s5m, xiy dgng TSCD vi
cic tli sAn dii han khSc

Ti6n thu l5i cho vay, c6 trlc G lgi nhu0n

dugc chia

Luu chuyCn ttin thudn ttr hogt dAng

ddu tu
III. LUU CHUYEN TIEN Ti' HOAT OONG TAI CH[NH

1. Ti6n thu tir di vay 33

2. Ti6n tri ng g6c vay 34

3. C6 t0c, lgi nhuan dE trA cho ch(j sd h0u 36

Luu chuy€n ill,n thudn til hoqt dAng 40
tdi chlnh
Luu chuy0n ti0n thuln trong ntm 

50
(50=20+30+40)

TlSn vl tuong duong tltn dlu nlm 60

Tl0n vA trrong tluong tltn cu6l nlm 
70

(70=50+50)

Ntm nay NIm trudc

il
1

48.757.736.362

3.64s.794.389

(1.s53.772.837],
633.849,315

50.867.607.229

1.401.732.628
(39.908.359.410)

10.618.965.988

t.726.942.367
(633.849.31s)

(5.34s.189.791)

(3.106.799.734)

75.621.049.962

.294.876.4OO]l

1.616.320.128

7.327.443.728

309.350.000.000
(309.3s0.000.000)

(8.400.000.000)

(8.400.000.000)

71.043.730.s35

3.676.244.779

(821.880.93s)

(2.287.347.928)

71.550.146.457

7.452.438.132
10.999.057.171

4.781.970.234

(4.s67.0s4.ss9)

.2.470.9s9.6221
(86s.100.000)

26.880.497.807

(907.ss0.000)

2.587.574.486

1.679.624.486

(12.000.000.000)

(12.000.000.000)

16.550.122.293

97.127.22L.sO6

21

27

30

2.

8.542.493.690

tt4.287.343.799

L22.829.837.489 L14.287.343.799

Nguy6n Ti6n Hung
Ngutri lip bi6u

Ngay 28 thdng 02 ndm 2022

Nguy6n Thi Thu Hir
P. Tru6mg phdng TCKT

Luong Anh TuAn

Gi6m rl6c
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B. Phuong 6n ph0n pnOi ryi nhu$n

rd rniNn
V/v: Phuong 6n phin pnSi tqi nhu$n

Cdn cri quy dinh vC quyCn vd nhiQm vg cria DHDCD, HQi ttdng qutn trf kinh trinh
DHDCE th6ng qua Phuong an phdn ptrOi tqi nhufn vdi nhthrg nQi dung sau:

t. Phuong 6n phfln pniii tqi nhugn nim 2021:

T4i phi6n hgp DHDCD thucrng ni6n ndm202l, DFDCD cta th6ng nh6t th6ng qua

K6 ho4ch ph6n ph6i lgi nhu0n ndm202l cria C6ng ty vdi c6c chi ti6u chfnh nhu sau:

+ Lgi nhufln sau thuiS: 8,24 t! rt6ng

+ Trich qu! khen thucmg phric lgi: 20% LNST
+ Ti lQ chia cO tuc: 6,5Yo

VOi ki5t qu6 kinh doanh ndm202l theo 86o cilo tdi chfnh dd dugc ki6m toiin, H6i
d6ng qudn tri kinh trinh DHDCE th6ng qua phucrng 6n phdn ptrOi tqi nhuQn ndm202l
nhu sau:

K5 hogch phffn ptriii tqi nhufn nilm2022

Theo ki5 hoach dU kitin trinh DHDCD ph6 duyQt:

+ Lqi nhufn sau thu6 : 14,54 tj, rt6ng.

STT Chi ti6u Phin pn6i tgi
nhufn n5;m202l C6ng thftc

I Lqi nhu?n ndm2020 chuyiSn sang 1.461.72r.257

2 Lqi nhuantrudc thu6 theo BCTC ndm202l 48.t51.736.362

a
J Lqi nhuan sau thuiS theo BCTC ndm202l 38.402.353.763

4 Trich lflp quf KT-PL tt LNST 2021 9.461.842.378

4.1 Trich qu! KT-PL (20%o) 7.680.470.7s2

4.2
Trich bd sung qui KT-PL (10% phdn LNST
vuqt KH) 1.781.371.626

5 Lqi nhuAn ndm202l sau khi trich l4p cdc quf 28.940.511.38s 5:3-4

6 T6ng LN ndm2020 vd202l danh chia cO tric 30.402.232.642 6:5+l

Chia cd tric bdng tidnQT%) 20.400.000.000 120 t! * lTYo

7 Lqi nhuan chuy6n sangndm2022 10.002.232.642

2.
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+ Trich quf khen thuOng, phfc lgr Qlo/o LNST) :20Yo LNST
+ Ty lQ chia c6 tfcA/DL : l0o/o.

Kinh trinh DIIDCD xem xdt, bi6u quy6t th6ng qua./.

TM. HorOoXC QUAXTnI
cHo rlcrr

(Dd w)
NguySn Thi Hdng Dung
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PHAN VII
BAo cAo rrtu LUoNG, THU LAo va cAc LqI icn rctAc cuA

HQr oONc euAN TRI, BAI\ xrfu soAr

A. Br[o c6o thgc hi$n nilm 2021

B. K6 ho4ch nilm 2022

Ghi chfi: Tidn hong, phq ciip kiAm nhi€m vd thuhng n6i adng qudn tri, Ban Kiiim sodt duqc tinh theo

ngudn Qui ct)a ndm tdi chinh.

TM. HQI DONG QUAN TRI
CHU TICH
(Dd lcy)

Nguy6n Thi Hdng Dung

stt Hg vl tan
TIdn luo:rg,

lucng b6 srmg

Phrr cdp ki€n
nhifm

(Iht lao)

Thu0ng tt
Qui khen

thu&rg

Thu&ng ta
Qti Phtclqi

Chiphivt lqi
lch khlc t6ng cQng Ghi ch{

I. HQI D6NG QUAN TRI 1.896.562.884 10s.454.546 382.527.500 22.000.000 6s.795.639 2,472,340,569

Chutich IDQT ctul€n rdch 994.649.226 0 206.202.s00 I 1.500.00c 33.782.378 1.246.134.104

) rVtsQrrcmAiama6c 901.913.658 176.325.000 10.500.00c 32.013.261 1.t20.7sr.9t9

3 IV HDQT kbdng clnD€n ffich 105.454.546 105.454.546

II sAN rctM soAr 0 102.000.000 0 0 0 102.000.000

Tnrdng Ban Kiim sodt 42.000.000 42_000.000

2 Ihinh vign Ban kiim so6t 30.000.000 30.000.000

3 Ildnh vi&r Bm ki6m sodt 30.000.000 30.000.000

rONccQNG 1.896.562.884 207,454,546 382.527.s00 22.000.000 6s.79s.639 2.574.340.569

stt Chic danh
Ti6nluo4,

fuong b6 srmg

Phg cdp ki6m
ohi$m

(Thi lao)

Thutugttr
Qui khen
thuftg

Thu&ng tu
Qui Phric lqi

Chi phi vi lqi
ich kh{c

T5ng cQng

Ghi chri

I. HQI o0nc quAll rn; 1.469.822.789 48.000.000 441.275,000 22.000.000 79.875.000 2,060,972.789

I Chu tich IDQT ctuy6n FAch 770.754.199 225.22s.000 11.500.000 41.973.000 1.049.452.199

2 Tv IDQT ki6m Gdm <l6c 699.068.590 204.050.000 10.500.00c 37.902.000 95 t.520.590

3 M{DQT }$6ng ctuy€n Fnch 48.000.000 12.000.00c 60.000.000

II aAN Krtlr,r soAr 0 102.000.000 25.500.000 0 0 127,500.000

I Inrcmg Ban Ki6m soAt 42.000.000 10.500.00c 52.500.000

2 Ihinh v€n Bur ki6m sodt 30.000.00( 7.500.000 3?.500.000

3 Ilunh vi6n Ban ki6m so6t 30.000.00c 7.500.000 37.500.000

II r0uc 1.469.822.789 1s0.000.000 466..n5,000 22.000.000 79.875.000 2.188.472.789

IV o[rudxc 218.847.279

rOxccgxc 1,469.822,789 150.000.000 466.775.000 22.000.000 79.875.000 2.407.320.068
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puAN vIII
ro rniNn

V/v: Th6ng qua nQi dung sria tl6i Oi6u IQ co cdu t6 chfc vir ho4t tlQng

cfra Cdng ry C6 phAn Phfln b6n vir H6a ch6t DAu khi midn Bic

Kinh gui: Dai hQi d6ng cO d6ng

C6ng ty CO phen Phan b6n vd H6a ch6t OAu khi mi6n BEc.

Cdn c*:
- Luflt doanh nghiQp s6 SSIZOZOIQHI4 dd dugc QuOc hQi Nudc CHXHCN ViQt Nam

th6ng qua vio ngity 1710612020 vd c6 hiQu lUc tt ngdy 0ll0ll202l;

- Luft Chrmg kho6n sO SqlZOtglQHl4 dZ dugc Qu6c hQi Nu6c CHXHCN ViEt Nam

th6ng qua vdo ngity 2611112019 vd c6 hiQu lgc tt ngdy 0ll0ll202l;

- Nghi dinh sO 155/2020/NE-CP ngdy 3lll2l2)20 cria Chinh pht quy ctinh chi tii5t

thi hanh mQt si5 di6u cria Luflt Chring kho6n;

- Th6ng tu s6 I l6l2O20lTT-BTC ngdy 3 lll2l2)2} cria BQ Tii chinh huong d6n mOt
I -. I l , ! -- t---^ - --!.: ^ -^ &, J^: ^L,',-^ +^: 'l

so oreu ve qu6n tri c6ng ty 6p dgng vdi cdng ty d4i chring tai Nghf dinh s6

155/20204{D-CP ngdy 3lll2l2}20 cria Chinh pht quy <linh chi tiist thi hdnh mQt

sO ei6u cria Luflt Chung kho6n;

- EiCu lQ cria C6ng ty CO phAn Phdn b6n vi H6a ch6t DAu khi mi6n B6c dugc ban

hanh theo Nehi quyiSt Dai hQi rt6ng cO d6ng thudng ni6n ndm 2021 s5 28AfQ-

DHDCE ngiry 2210612021,

Nhim triiSn khai rlong bQ dA an "T6i t?o vdn h6a" vir "BQ nhan diOn thuong hiQu

mdi" cta Tflp <toan DAu khi ViCt Nam, T6ng c6ng ty PhAn b6n vd H6a ch6t DAu khi, tl6ng

thdi, cdn cri vdo nhu cAu thi truong vd y€u ciu hoat dQng kinh doanh thUc tti cria C6ng ty,

tr6n co so rl6p img c6c yOu cAu cria ph6p lupt vd etA xu6t cria Ban Ei6u hanh, HQi et6ng

quin tri Cdng ty CO phAn Ph0n b6n vd H6a ch6t DAu ktri mi6n BAc kinh trinh DHDCD

xem x6t vd th6ng qua viQc srla d6i mQt s6 nQi dung trong DiAu lQ COng ty, cp thi5:

l. Sta d6i logo, t6n vii5t tht cir-C6ng ty tai Khoan l, Di6u 2:

NQi dung Di6u tQ hiQn hinh odixu6t sfra d6i

TOn vi€t t6t PVFCCo North PMB
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NQi dung Di6u lQ hiQn hirnh Ed xudt sria tl6i

Logo

mf38o
rw;Tll

,{irs\r&1t3$

2.B6sung mQt s5 nganh ngh6 ldnh doanh cta COng ty tqiKhoin 1, Di6u 4:

Cric nQi dung kh6c trong DiAu lQ co c6u tO chric vd ho4t dQng cria COng ty Cd phan

Phan b6n vd H6a ch6t Ddu l<tri micn Bfc dugc git nguy6n, kh6ng thay <16i.

TrAn trgng./.

TM. HQI DONG QUAN TRI
CHO TICH

(Dd w)

Nguy6n Thi Hdng Dung

STT TGn ngirnh ngh6 kinh doanh tling ky bO sung Mii ngirnh

I B6n le theo y6u cAu <t{t hang qua buu itiQn ho{c internet 479t

2 B6n le hinh thfc kh6c chua dugc phdn vdo ddu 4799
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PUFGGo
NORTH

PHIEU BIEU QUYET

(TCn & md cO ddng, sO CP s& htiu, md v4ch)

A:I

CONG TY CO PHAN
pITAN n6N VA HOA CITAT oAu KHi MIEN BAC

DAr HQr ooNC CO DoNG
prutN nop rnUolrc NrtN NAvr zozz

Th6ng qua c6c nQi dung duo. c b6o c6o, dQ trinh tai phi€n ho.p Epi hQi il6ng cO d6ng thuong
ni6n ndm 2022 ngiry 2810612022 (Chi tiiSt theo tdi liQu vd nQi dung b6o c6o t4i phi6n hqp).

l. DiAu chinh m6t s6 chi ti6u kti hoach kinh doanh ndm202l

PHAN TX
UTAU PHIEU BIEU QUYET

Tin thinh Kh6ng tin thinh Kh6ng c6 f ki6n

2 86o c6o cria Gi6m tt6c vO ki5t qui hopt dQng kinh doanh ndm202l

Tin thinh Kh6ng tin thinh Khdng c6 f kiGn

3. C6c chi ti6u ki5 hoach kinh doanh chinh ndm2022

Tin thirnh Kh6ng tin thirnh Kh6ng c6 y ki6n

4. 86o ciio ho4t dQng cria HQi tl6ng quan frt,ndm202l

Tin thinh Kh6ng tin thirnh Khdng c6 f ki6n

5. KiS hoach ho4t dQng cria HQi d6ng quin tri ndm 2022

Tin thirnh Kh6ng tin thinh Kh6ng c6 f ki5n

6. B5o c6o tdi chinh ndm202l

Tin thinh Khdng trln thinh Kh6ng c6 f ki6n

7. Phucrng 6n phdn ptrOi tqi nhufn ndm202l

Kh6ng tin thinh

PEIROVITIIIAIl1

Tin thinh
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8. Kr5 hoach phdn ptrOi tqi nhu$n ndm2022

Tin thinh Kh6ng t6n thinh Kh6ng c6 f ki6n

9. 86o crlo luong, tht lao vd c6c lgi ich kh6c cta HDQT, BKS n[m 2021

Tin thinh Kh6ng t6n thinh Kh6ng c6 f ki6n

10. K6 ho4ch luong, tht lao vd c6c lqi fch khric cria HDQT, BKS ndm 2022

Tin thirnh Kh6ng t6n thinh Khdng c6 f ki5n

I l. 86o ciio ho4t dQng cria BKS ndm202l

T6n thinh Kh6ng t6n thirnh Kh6ng c6 f ki5n

12. Kti ho4ch hopt dQng cta BKS ndm2022

Tin thinh Kh6ng tin thirnh Khdng c6 f ki6n

13. DA xu6t lua chgn don viki6m toan BCTC ndm 2022

Tin thinh Kh6ng tin thirnh Kh6ng c6 f ki5n

14. Srta d6i, b6 sung Di6u lQ COng ty theo ttQ trinh cta HQi ct6ng qu6n tri.

T6n thinh Kh6ng tin thinh Kh6ng c6 f ki6n

HrIor{c DAN BrEU euYfT

1. Quy CO d6ng chi dugc ct6nh d6u (X) vdo mQt trong ba 6 birSu quyiSt.

2. Try*g hqp"thay AOi y kii5n, xin vui ldng kf nhdy b€n c4nh 6l6y ! kiiSn lua chsn
cu6i cirng de tr6nh gi6 m4o.

Xin trdn trgng cfim on Qu! Cd ithngt
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PHAN X
DU THAO NGHI QTIYET

Phi6n hgp D3i hQi d6ng cO d6og thudnrg ni6n nim 2022

Dlr HQr DONG CO DoNG

coxc TY C6 PHAN PHAN BoN vA HoA cHAT oAu THi PTDN BAC

Cin cf Luflt Doanh nghiQp s6 SgtZOZOlQHl4 dd dusc Qutic hQi Nudc CHXHCN

ViQt Nam th6ng qua vio ngiry 1710612020 vd c6 hiQu lUc tt ngiy 0l/01120211,

Cdn cti Di6u lQ td chric vd hoAt tlQng Cdng ty CO phAn Phen b6n vd Ho6 ch6t Ddu

khi mi6n Bic;

Cdn cri vdo ktit qui bi6u quy6t cria D4i hQi etdng c6 d6ng COng ty CO pnan fnan fOn

vi H6a ch6t OAu khi mi€n B6c thdng qua cilc nQi dung tai phi€n hgp thuong ni6n ngdy

28t0612022;

CIn cti Bi6n ban hqp Dai hQi <tdng c6 d6ng thudrng ni€n ndm 2022 ctnC6ng ty Co

pnan fnan b6n vd H6a ch6t DAu khi mi6n Blc ngdy 28/0612022,

QUYET NGHI:

Di6u 1: Thdng qua c6c nQi dung 86o c6o, Td trinh vdi ciic nQi dung cp thti nhu sau:

1.1 Th6ng qua 86o c6o ki5t qu6 kinh doanh ndm202l vdi c6c chi ti6u chinh:

Chi tida sdn lwqng kinh doanh:

- T6ng sin lugng ti6u thu phdn b6n : 215.801,58 t6n

Cttc chi fiAu vd tdi chinh:
- T6ng doanh thu :2.065,35 rj d6ng

- Lqi nhufln trudc thu6 : 48,15 tj tl6ng

- Lqi nhufn sau thui5 : 38,40 tj ddng

- Ty lQ chia cO trtclVPl, : l7o/olndm

1.2 Thdng qua c6c chi ti6u chinh cria kiS ho4ch kinh doanh ndm2022:

- TOng sin luqng ti6u thg : 240.000 t6n

- T6ng doanh thu : 3.105 t'j d6ng

- T6ng chi phi : 3.087 tj <l6ng

- Lqi nhufln tru6c thuiS : 18,18 tj, tl6ng

- Lqi nhuan sau thu6 :14,54 tj d6ng

I.- Thu€ vd c6c khoan phii nQp NSNN : 4,85 ff el6ng

- T)? lQ chia c6 tfcNot : loohlndm
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1.3 Th6ng qua 86o c6o hopt dQng cria HQi tl6ng quin tri ndm 2021vd ki5 hoach hoat

<lQng ndm2022.

1.4 Th6ng qua B6o c5o tdi chinh ndm 2021 dE dugc ki6m to6n b&i C6ng ty TNHH
Deloitte ViQt Nam vd Phuong 6n phdn ptrOi tqi nhufln ndm202l:

- Trich Qu! Khen thu&ng, Phtic lqi (20% LNST) :7.680.470.752 tl6ng

- Trich bO sung Qu! Khen thuong, Phric lqi (IO%LNST vuqt KH): 1.781.371.626 ttdng

- Chia cO tric bing ti€n (17%NDL) : 20.400.000.000 ct6ng

- Lqi nhufn chuyi5n sangndm2022 :10.002.232.642 d6ng

1.5 Thdng qua K6 ho4ch phdn phOi lqi nhufln ndm2022:

- Ti lQ chia c6 tuc/VDt : l\Yo/ndm

Lgi nhu6n sau thuiS (LNST) cdn lai trfch lQp c5c qu! nhu sau:

- Qug Khen thu&ng, Phtc lqi :20o/o cria LNST

1.6 Th6ng qua 86o c6o ti6n luong, tht lao vd c6c lqi fch kh6c cria HQi <t6ng quin tri,
Ban Kitim so6t ndm 2021virdg to6n ndm2022.

- 86o c6o thgc hiQn ndm 2021 :2,574 tf etdng

- Dy to6n ndm 2022 :2,407 rj d6ng

1.7 Thdng qua 86o c6o ho4t ilQng cria Ban Kii5m so6t ndm 2021,k6 hopch ho4t dQng

nlm 2022 vd riy quyCn cho HQi <l6ng qu6n tri, Ban KiiSm so6t C6ng ty lFa chgn

mQt trong ba don vi ki6m to6n BCTC n6m 2022 bao gtim: (l) C6ng ty TNHH
Deloiue ViQt Nam, (2) C6ng ty TNHH Ernst & Young ViQt nam, (3) COng ty
Pricewaterhouse&C ooper.

1.8 Th6ng qua nQi dung sria O6i vC t€n viiSt tit vd logo Cdng ty t4i Khoin l, Di6u 2 vd bd
T'

sung mQt sO nganh ngh€ kinh doanh t4i Khoin l, Ei6u 4 - Di€u lQ C6ng ry theo dQ

tinh cria HQi d6ng quin tri.

Di6u 2: Nghi quy6t ndy c6 hiQu lgc t<C ttr ngdy dugc Dai hQi tt6ng cO d6ng phi6n hgp
thuong ni6n n[m 2022 th6ng qua, ngdy 28106/2022.

Didu 3: HQi il6ng quin tri, Ban Gi6m d5c, Ban Ki6m so6t, Tru&ngcdcdon vitryc thuQc

C6ng ty CO phAn Phdn b6n vi H6a ch6t DAu khf mi€n Bic chiu tr6ch nhiQm thi h Anh

Nghi quytit niry./.

TM. DAr HQr DONG CO o6NC
CHtI TICH HOI DONG QUAN TRI
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