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Hoat dong ctia Pai hoi dong ¢ dong: Trong nam 2022 c6 01 phién hop
Dai hoi dong c6 dong duy nhat vao ngay 28/04/2022. Théng qua cudc hop
da nhat tri vao dua ra Nghi quyét s6 01/NQ2022-DHDCD/CDG ngay
28/04/2022 véi cac noi dung sau:

1. Théng qua Bio cdo tong két SXKD nim 2021 va phwong huéng

SXKD 2022.

1.1. Két qua SXKD 2021 va Ké hoach 2022:

3 Thuc Ke hoach
STT Noi Dung bVT hién 2021 2022
Doanh thu+thu nhap khac Ty d 25,65 29,01
1 | Trong do:
- Vat liéu xay dung Tyd Lokl 16,94
- Lién doanh, cho thué +khdc Ty d 18,54 12,07




2 | Loi nhuan Ty d 3,33 3,47
3 | Thu nhap binh quan /ngudi/thing Tridu d 5,33 5,5
4 | Nop ngan sach Ty d 100% 100%
5 | Cbtuc % gl | 810

1.2. Céc bién phap chii yéu thue hién ké hoach:
1.2.1. Vé Piu tw Tai chinh:

- Trién khai ngay viéc dau tu xay nha kho tai XN Mai Lam va tai XN Séc
Son theo téng mit bang quy hoach, sém dua vao van hanh khai théc.

- Tai XN Céu Dudng, trong thoi gian chd cip phép, tién hanh ngay viéc san
14p mit bing cac san bii, dong thoi tién hanh cai tao stra chita don gian cic cong
trinh dé dua vao san xudt kinh doanh, dam bao ngudn thu trong nim 2022. Khi du
didu kién cho phép thi trién khai Pau tu xdy dung theo Quy hoach.

- Hoan thién dirt diém céc tha tuc thanh 1y nha xudng tai vi tri gén Qudc 16 3.

- Tuyén dung cén bd co6 kinh nghi€ém, ning luc hodc thué chuyén vién tu vin
dé thuce hién cac du an Quy hoach, Dau tu, Chuyén ddi muc dich sir dung dét... phu
hop dinh hudng phat trién cua cong ty va quy dinh cta phéap luat.

1.2.2. V& Hoat dong cho thué khodn, lién doanh:

Tién hanh ra so4t lai cac hop ddng thué khoén sé& thanh ly trong nim 2022.
Nghién ctru céc hinh thirc hop tac kinh doanh, cho thué phu hop véi myc dich thué
dAt ctia cong ty va Quy hoach khu vuc, dé tién hanh thuong thao ky gia han cac hoat
dong SXKD phu hop. Thanh ly hop ddng ddi voi cac Pon vi bi chinh quyén dia
phuong nhic nhd hoic dan cu phan 4nh.

1.2.3. Vé sén xuit kinh doanh vit liéu xiy dung:

- Tan dung thi trudng phuc hdi trong Quy 1, Quy 2/2022 diy manh xt ly
hang ton kho ddng thoi san xudt hiéu qua cac don dit hang clia cac dbi tac tin cdy.

- M& rong cac kénh tiéu thy, nghién ctru k¥ thi truong dé ddy manh viéc san
xuét va tiéu thu cac san phém theo nhu céu thi truong, dam bao nguén lgi nhuédn
(nhu gach 6 16 d3 thuc hién trong nim 2020). Tiép tuc bam sat cac dbi tac truyén
thdng nhu Téng Cong ty UDIC, cac dbi tc nha cung cdp cho du 4n cia Vingroup...
Kién toan lai hé théng dai ly, xay dung chinh séch ban hang linh hoat va chu dong.

- Lap ké hoach truyén thong, ciing c¢b viéc quan ly trang Web quang ba hinh
anh cong ty dé quang b4 san pham, phét trién thuong hidu cong ty.

- Tiép tuc ddy manh tim kiém céc ngudn nguyén liéu dat tot dé dam bao duy
tri hoat dong va nang cao chit luong san pham tai xi nghiép Mai Lam. Duy tri va
khai thac ngudn cung cip than nhiét thdp én dinh hon c6 gia thanh ré dé bd xung
cho ngudn sa mdt hién co.



- Bic biét, Ban diéu hanh can nghién ctru k¥ thi trudng, cin cir tinh hinh tiéu
thy thuc t& va ngudn luc cu thé ciia cong ty d c6 ké hoach SXKD vat li¢u xay dyng
phu hop, khéng dé thua 16 nhu trong ndm 2021.

1.2.4. Cong tiac quan ly dit dai:

- Tich cuc lién hé véi co quan chirc ndng dé hoan thanh hd so dat dai cua khu
dat XN Cau Pudng va XN Soc Son

2. Thong qua Bdo cdo cia HPQT vé hoat dong nim 2021, dinh huéng
2022.

3. Thong qua Béo cdo Tai chinh ndm 2021 da dwoe kiém todn;

4. Thong qua Phwong 4n phan phéi lgi nhuin nim 2021:

- Trich l4p Quy khen thudng phiic loi véi sé tién: 150.000.000 dong.

- Chi Quy thuéng HPQT, BKS, Ban diéu hanh s6 tién: 180.000.000 dong.

- Tra cb tirc 8% tuong tmg véi sb tién: 2.771.928.800 dong. Thoi gian thuc
hién: trong quy 3/2022.

5. Thong qua Ké hoach tai chinh nim 2022.

6. Thong qua to trinh Lwa chon don vi kiém todn nim 2022.

7. Thong qua bzo cdo kiém soat ciia BKS.

8. Thong qua T trinh chi tra thu lao HDQT, BKS va thw ky HDQT
nam 2022.

- Hoi ddng quan tri: + Chu tich HDQT: 3.000.000 ddng/théng
+ Thanh vién HDQT: 2.000.000 ddng/thang
- Ban kiém soat:  + Trudng BKS: 2.000.000 ddng/thang.
+ Thanh vién BKS: 1.000.000 ddng/thang
- Thu ky HPQT: 500.000 déng/thang

9. Thong qua két qui bau bd sung thanh vién HDQT:
- Ong Vi Pinh Trudng, Cha tich HDQT xin tir chirc thanh vién HDQT va
dugc Pai hoi dong c¢6 dong chap thuan.
- Ong Duong Minh Pirc da trang cir bdu bd sung thanh vién HPQT nhiém
ky 2019-2024.
II.  Hoat dong caa HPQT (B4o cdo 6 thang dau nam 2022)
1. Thong tin vé thanh vién cia HDQT:

STT | Thanh vién HDQT Chirc vu | Ngay bit dau la thanh vién HDQT

Ngay b nhiém | Ngay mién nhiém

1 | Ong Vi Dinh Truong | Chil tich 10/05/2019 | 28/04/2022

2 | Ong Duong Minh Diic | Chi tich 28/04/2022




4 | Ong Ngo6 Van Cham | Uy vién 26/04/2019
5 Ng6 Thanh An Uy vién 26/04/2019
6 | Trin Minh Quén Uy vién 26/04/2019
2. Céc cudc hop HDQT
STT | Thanh vien HDQT | Chitc vu | S0 budi Ty lé Ly do khong
hop tham tham dy
du
1. | Ong Vii Dinh Trudng | Chd tich 4 100%
2 Ong Duong Minh Chil tich 2 100%
Duc
2. | Ngo Dic Diing Uy vién 4 66,67% | Bi Covid 19
3. | Ong Ngo Van Cham Uy vién 6 100%
4. | Ngo Thanh An {p wiBh 6 100%
5. Trén Minh Quﬁn ﬂy vién 6 100%

3. Hoat dong gidm sdt cia HDQT déi v6i ban Téng Gidm Doc: HDQT hang
thdng, hang quy yéu cdu Ban Téng Gidm Déc bio cdo vé tinh hinh trién khai
hoat dong kinh doanh, quan tri cong ty va nhitng phét sinh dot xuat.

4. Hoat dong clia céc tiéu ban thuoc Hoi déng quan tri: HDQT chua thanh lap

cac tiéu ban.

5. Cac Nghi quyét/ Quyét dinh cha Hoi dong quan tri ( Nam 2022)

STT

So nghi quyét

Ngay

Noi dung

qua

20/NQ-HDQT

19/01/2022

-Vé ké hoach san xuit kinh doanh

Ty Ié thong



-Chi tra tién lvong T13 cho ngudi lao

dong

21/NQ-HDQT

09/03/2022

-Vé két qua san xuit kinh doanh nim
2021, ké hoach san xut kinh doanh nim
2022, Chuén bi hop dai hoi cd dong nim
2022

22/NQ-HDPQT

30/03/2022

V& cong téc td chirc PHCD nim 2022;
vé viéc bau bd sung thanh vién HDQT;

céc van d& khac theo yéu cau ctia HDQT

23/NQ-HPQT

22/04/2022

V& viéc ban phin vbn gép mua thira dt
sb 26 tai diém X1, thén Pia, x4 Nam
Hong

24/NQ-HPQT

28/04/2022

V& viée bau chi tich HDQT: Ong Duong
Minh Duec gitr chirc vu chu tich HDQT tur
ngay 28/04/2022

25/NQ-HDQT

18/05/2022

Vé két qua san xuét kinh doanh Quy 1/2022;
Rt kinh nghiém cong tac t6 chic PHCD;
Du thao quy tridch nhiém gy thi¢t hai cho
cdng ty; cac van dé khac theo yéu ciu cia
HDbQT

II1.

1. Thong tin vé& thanh vién Ban kiém so4t

Ban kiém soat/ily ban Kiém toan (B4o cdo 6 thiang dau nam 2022)

STT Thanh vién BKS Chicvu | Ngay bit dau la Trinh do
thanh vién BKS | chuyén mon
Ong Nguyén Ptic Tudn | Trudng ban 26/04/2019 Dai hoc
Ba Vi Thi Dung Uy vien 26/04/2019 | Dai hoc
Ba Nguyén Thi Hué Uy vién 26/04/2019 Dai hoc
2. Cuoc hop cua BKS
STT | Thanh vién BKS | So budi | Tylé thamdu | Ty lé biéu | Ly do khong
hop hop quyét tham du hop
tham du




1. | OngNguyén bic | 03 100% 3/3
Tuén

2. | BaViiThi Dung |03 100% 3/3

3. |BaNguyénThi |03 100% 3/3
Hué

3. Hoat dong gidm sit ctia BKS d6i v6i HDQT, Ban gidm déc diéu hanh va c8
dong: BKS hang Quy, hoac theo yéu ciu cta truong BKS hop va gidm sat tinh
hinh hoat dong ctia Cong ty, Hoi dong quan tri va xir Iy yéu cdu nhitng phat
sinh dot xuét ciia ¢ dong 16n hodc nhém cé dong 16n néu cé.

4. Su ph6i hop hoat dong giita BKS d6i véi hoat dong cia HDQT, Ban gidm déc
diéu hanh va cdc cdn bo quén 1y khdc: Thudng xuyén don déc, kiém tra hoat
dong va kiém sodt tinh hinh ctia Cong ty ddm bao quyén loi clia c8 dong,
tranh that thoat cho Cong ty

5. Hoat dong khic ctia BKS (néu c6): Khong

IV. Ban diéu hanh

STT| Thanh vién ban Ngay thang | Trinh do Ngay bat bo
diéu hanh nam sinh | chuyén mon nhiém/mién nhiém

1. | OngNgo6 Thanh An Dai hoc 10/5/2019

2. | Ong Hoang Tién Dat Dai hoc 01/11/2019

V.  Kétoan truong

STT Ho va tén Ngay thang | Trinh d¢ chuyén | Ngay bat

A

nam sinh mon b6 nhiém

1. | Ba Nguyén Thi 01/05/1984 | Dai hoc 11/06/2019

Xuan Hoa

VI. Dao tao vé quan tri cong ty
Céc khéa dao tao v€ quan tri cong ty ma c4c thanh vien HDQT, thanh vién BKS,
Téng gidm déc diéu hanh, cic c4n bo quan 1y khéc va Thu ky cong ty da tham

gia theo quy dinh quan tri cong ty: Khong



VIL

Danh sich vé ngudi c6 lién quan cia Cong ty dai ching (B4o c4o 6
thang dau nam 2022) va giao dich cua nguoi c6 lién quan cia Cong ty

v0i chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cia Cong ty (c6 ban phu luc 01 kém theo)

2. Giao dich giita cong ty v6i nguoi ¢ lién quan ctia cong ty; hodc giita cong ty

véi ¢6 dong 16n, ngudi nodi bg, ngudi cé lién quan ctia ngudi noi bo: khong cé

3. Giao dich gifta ngudi ndi bo cong ty, ngudi cé lién quan ciia ngudi ndi bo véi

cong ty con, cong ty do cong ty nim quyén kiém sodt: khong cé

4. Giao dich giita cong ty véi cac d6i tugng khac

4.2.

43.

VIIL

IX.

- Giao dich gifta cong ty v6i cong ty ma thanh vien HDQT, thanh vién Ban

kiém soat, Téng gidm d6c va ngudi quan 1y khac da va dang 1 thanh vién
sdng lap hodc thanh vién HDQT, Téng gidm doc diéu hanh trong thoi gian
(03) nam tr¢ lai day (tinh tai thoi diém lap bdo cdo): khong cé

Giao dich gifta cong ty véi cong ty ma ngudi c6 lién quan chia thanh vién
HDQT, thanh vién Ban kiém sodt, Téng gidm déc va ngudi quéan 1y khac
la thanh vien HDQT, Téng gidm déc diéu hanh: khong c6

Cac giao dich khac clia cong ty (néu c6) c6 thé mang lai loi ich vat chat
hodc phi vat chat d6i vé6i thanh vien HDQT, thanh vién Ban kiém sodt,
Téng gidm d6c va ngudi quan ly khéc: khong c6

Giao dich c6 phi€u clia ngudi noi b va ngudi lién quan cla ngudi nodi bo
(Bdo cdo 6 thang dau nam 2022): khong cé

Cac van dé can luu y khiac: Khong

T/M HPQT CONG TY




MAU SO 03: DANH SACH NGUOI NOI BQ VA NGUOI/TO CHUC CO LIEN QUAN PEN NGUOI NQI BQ

(DPinh kém Céng van sé 1057/SGDHN-QLNY ngay 23/06/2022 ciia S6 GDCK Ha Néi vé viéc huéng dén CBTT dinh ky )

Tén Cong ty: Céng ty C8 phan Cau Pudng
Truwdng théng tin "Tén céng ty" va "Md chirng khodn" sé hién thj khi doanh nghiép sira tén file theo ding cu phdp MCK_MS3 ( MCK & mé chirng khodn cia doanh nghiép)
Ma chirng khoan: CDG
Ngay chdt: 30/03/2022 3464995
. |Loaihinh .. | Thoi diém bt
.. . Moi Giay Ty 1¢ s6 P .
Tai khoan . Lox o x . 2 dau 1a nguoi
a0 dich quanhé¢ | NSH S6 ¢6 phiéu s hitu co 161 bo/nausi
STT M& CK Ho va tén gchl,m' Chure vu tai cong ty | ddivoi [(CMND/| Sé gidy NSH | Ngay cép Noi cép Dia chi tru so chinh/Dia chi lién h¢ | hiru tai thoi | phiéu tai <6 lign gu an Ghi chu
khoéﬁ ngudi Ho diém hién tai | thoi diém dénn ugi o
n6i bo |chiéu/DK hién tai gbé :
KD) ’

Nguoi dai dién phén vén ciia Téng Cong ty
1 CDG Duong Minh Dire Chii tich HDQT CMND 28/04/2022 diu tu phat trién ha ting dé thj UDIC: S§
¢b phén dai di¢n 589.087; chiém 17%

2 CDG Lwong Thi Hong Ngan Khong c6 Vo CMND - 28/04/2022

3 CDG Duong Ngan Giang Khéng cd Con - 28/04/2022 Con nho

4 CDG Duong Minh Chéau Khong c6 Con - 28/04/2022 Con nho

5 CDG Duong Xuin Hong Khéng c6 B dé - 28/04/2022

6 CDG Ta Thi Lidu Khéng co Me dé - 28/04/2022

7 CDG  Duong Thj Ciic Khéng co Emgai CMND - 28/04/2022

8 CDG  Vii Vin Diép Khong co Emré CMND - 28/04/2022

9 CDG Luong Qudc Thai Khéng c6 B6 vo - 28/04/2022

10 CDG Luu Thi Ngoc Khong c6 Me vo - 28/04/2022

Nguoi dai dién phin vén ciia Téng Céng ty
Thanh vién HDQT dﬁu‘tu' phat trién ha :ﬁng db thj UPIC. (CH
g kiém TGD cong ty. hiéu dai di¢n ciia Tong cong ty dau tw

11 CDG  Ngb Thanh An Neuird 51 diéngtl?e, " CMND 141.758 4,09%  10/05/219 gh P S ﬂ'fi UDfo e

phip luat Cb phiéu ciia ban thiin: 141.758). Téng ty 18
s0" hiru: 442.039 chiem 12,76%

12 CDG Ngo Thi Thuy Anh Khong cé Vo CMND 10/05/2019

13 CDG Ngé Thanh Quan Khéng cd Con trai CMND 10/05/2019

14 CDG  Ngé Minh Ngoc Khong c6 Congai CMND 10/05/2019

15 CDG Ngb Hong Minh Khéng cd Congdi CMND 10/05/2019

16 CDG Nguyén Ngoc Tung Anh Khong c6 Conré CMND 10/05/2019

17 CDG  Ngb Qubc Chién Khong co Anhtrai CMND 10/05/2019

18 CDG Pham Thj Hong Van Khong c6 Chi dlu CMND 10/05/2019

19 CDG Ngb Thi Sinh Kién Khéng cd Emgéi CMND 10/05/2019

20 CDG Nguyén Vin Sinh Khong c6 Em ré 10/05/2019

21 CDG Ngb Thi Chuyén Khéng cd Emgéi CMND 10/05/2019

22 CDG Lién Thanh Ba Khong c6 Em ré 10/05/2019

23 CDG  Ngb Quéc Su Khong co Bédé CMND 10/05/2019

24 CDG Ngo Thi Doan Khong c6 Medé¢é CMND 10/05/2019

25 CDG Nguyén Thi Thu Khong c6 Me vo 10/05/2019

26 CDG Ngé Vin Chim Thanh vién HDQT CMND 106.536 3,07%  26/04/2019

27 CDG Nguyén Thi Phuong Khéng cd Vo CMND 429.389 12,39%  26/04/2019

28 CDG Ngo Trung Hiéu Khong cé Con trai CMND 52.691 1,52%  26/04/2019

29  CDG  Nguyén Thi Thuy Duong Khong co Con dau CMND 26/04/2019

30 CDG  Ngé Thi Hong Hanh Khong co Congai CMND 26/04/2019

31 CDG  Ngb Lé Duy Khong c6 Conré CMND 26/04/2019

32 CDG Ngo Thi Lan Khong cé Chigai CMND 26/04/2019

33 CDG Ngb Van Cu Khéng cd Anh trai CMND 26/04/2019

34  CDG  Nguyén ThiLich Khong c6 Chidau CMND 26/04/2019
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CDG
CDG
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CDG

CDG
CDG
CDG
CDG
CDG
CDG
CDG
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Ngo Pirc Diing

Nguyén Thi Lién

Ng6 Phuong Dung
Ng6 Thi Minh Tuén
DPiang Van Thi¢p

Ngo Thi Minh Phuong
Nguyén Vin Binh
Ngo Buc Hung
Nguyén Hoang Lan
Ngo Bic Long

Chu Thi Anh Pao

Trin Minh Quén

Truong Lan Phuong
Trin Minh Quang
Nguyén Phuong Thuy
Truong Vin Nghé
Nguyén Lan Huong
Tran Quang Tién
Nguyén Thi Thom
Trin Minh Huy

Tran Tuan Nam

Nguyén Dirc Tuén

Trén Thi Hoai Thu

Nguyén Tran Ngoc Khanh

Nguyén Thanh Thuy
Nguyén Bao Uyén
Nguyén Diic Vinh
Ngb Thi Thuy Ai
Nguyén Btic Truin
Nguyén Thi Thuy Mai
Thach Pang Phuong

Nguyén Thj Hué

Vuong Thi Hién
Trinh Xuan Phuong
P Thu Dung

Vii Thi Dung

Nguyén Thé Thiing
Nguyén Quynh Trang
Nguyén Quéc Anh
Vi Thi Lan

Nguyén Minh Ty
Nguyén Tién Diing
Vii Thi Hong Van
Nguyén Thi Phudc
Vi Van Hoan

Thanh vién HDQT

Khong c6
Khong cé
Khong c6
Khong c6
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Khong cé
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Thanh vién HDQT
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soat
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Thanh vién BKS
Cong ty
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Thanh vién BKS
Cong ty
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Khong c6
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Khong cé
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Khong c6
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Vo
Con

Chi Gai
Anh ré
Chi Gai
Anh ré
Anh trai
Chi Dau
Em trai
Em Dau

Vo

Bé deé
Me de
B6 Vo
Me vo
Em rudt
Em dau
Con rudt
Con rudt

Vo

Con gai
Con gai
Con gai
Con trai
Me dé
B6 dé
Chi rudt
Anh ré

Me dé
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Chong
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5.391

29.218
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0,41%
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0,16%

0,84%

1,34%
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26/04/2019
26/04/2019
26/04/2019
26/04/2019
26/04/2019

Ngudi dai di¢n phin vén ciia Téng Cong ty
26/04/2019 dAu tu phat trién ha tAng dé thj UDIC: S§
¢b phén dai di¢n 589.087, chiém 17%

26/04/2019
26/04/2019
26/04/2019
26/04/2019
26/04/2019
26/04/2019
26/04/2019
26/04/2019 Con nho
26/04/2019 Con nho
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Trén Thi Thém

Nguyén Thj Xuén hoa

Nguyén Quéc Khanh
Nguyén Minh Quang
Nguyén Trung Son
Nguyén Pinh Liém
Pham Thi Xuan Mai
Nguyén Manh Cong
Bui Thi Thuy Van

Hoang Tién Dat

Khong c6

Ké toan truéng
kiém nguoi CBTT

Khong c6
Khong c6
Khong c6
Khong cé
Khong c6
Khong cé
Khong c6

Phé tong giam dbc

Em dau

Chdng
Con d¢
Con de
B6 dé
Me dé
Em ruét
Em dau

CMND

CMND

CMND

CMND
CMND
CMND
CMND

CMND

2.000

0,06%

26/04/2019

11/06/2019

11/06/2019
11/06/2019 Con nho
11/06/2019 Con nho
11/06/2019
11/06/2019
11/06/2019
11/06/2019

01/11/2019



90
91
92
93
94
95
96
97
98
99

100

CDG
CDG
CDG
CDG
CDG
CDG
CDG
CDG
CDG
CDG

CDG

Nguyén Thi Phuong Thao
Hoang Minh Hiéu

Hoang Khang

Ng6 Thi Minh Nha
Hoang Thi Hai Yén
Hoang Thi T Uyén
Truong Ba Tanh

Au Minh Can

Nguyén Thé Nha

Ngb Thi Thuan

Téng cong ty diu tu
phit trién ha ting dé thi
ubIC

Khong c6
Khong c6
Khong c6
Khong cé
Khong c6
Khong cé
Khong c6
Khong cé
Khong c6
Khong cé

Vo

Con rudt
B& ruot
Me rudt
Chi rudt
Chi rudt
Anh ré
Anh ré
B Vg
Me vo

CMND
CMND
CMND
CMND
CMND
CMND
CMND
CMND
CMND
CMND

DKKD

1.478.995

42,68%

01/11/2019
01/11/2019
01/11/2019
01/11/2019
01/11/2019
01/11/2019
01/11/2019
01/11/2019
01/11/2019
01/11/2019

S6 hiru 1.478.995 c6 phin nguoi dai dién
phén vén 1a Ong Tran Minh Quén:
589.087Cp; Ong Duong Minh Diic:
589.087CP Va Ong Ngd Thanh An:
300.281CP
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