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NGHI QUYTT
Cia HQi tt6ng quin tri C6ng ry cii phin TTTH DS Shi Gdn

Vd nhiQm v! trgng tam c6ng t6c quf III nim 2022
t4i phi0n hqp ngiry 30 th6ng 06 n5m 2022

. Hqr DoNc QUANTRT
CONG TY CO PHAN THONG TIN TiN HIE,U DUoNG SAT SAI GoN

Cin cril Ludt Doanh nghi€p s5 SllZOZOlqUt+ duoc eu6c h6i nudc Cdng hda
Xe hdi Ch[ nghia Vi6r Nam kI6a XIV, k] hop thu 9 rhong qua ngdy 17 rhrlng 6
ndm 2020;

C6n cir Didu lQ t6 chric vd hoat <ldng cria Cdng ty c6 phin TTTH duong sdt
Sdi Gdn s&a d,i,i, bii sung lin thf hai dugc Dai h6i ddng c6 d6ng thuirng ni6n n6m
2021 th6ng qua ngdy 23/4/2021

Cdn cf Bi6n ban sd 459/BB - HDQT TTSG ngity 30/612022 cira Hdi ddng
qudn tri Cdng ty c6 phin Th6ng tin tin hi6u Dudng sit Sai cdn.

H6i d6ng quin tri C6ng ty thilng nh6t (3/3 thAnh vi6n).

QUY6T NGHI:

I. Dinh gi6 thqc hifn cic chi ti6u, nhiQm vg ch-i y6u 6 thing diu nim
2022

r. K6t qua n6i bat
- Git ving 6n tlinh chinh tri tu tudng, dodn ket trong Cong ty; tiep tuc phdr

huy mdt manh mang lai hieu qud trong san xudt kini doanh. 
.- Duy tri t6t cdng t6c BDTX, hodn thanh co ban c6c k6 hoach dd di ra, ddm

b6o an tcdn ch4y tiu, an toen cdc m+t d6p tng t6t c6ng t6c vdn tai Duong sit; t6
chuc thdnh c6ng D4itrQi d6ng c6 ddng, HQi nghi ngudi lao ddng ndm 2022.

- .T{p trung ngudn luc thi cOng c6c cdng trinh ngoii c6ng ich, tlam bao ti6n do
vd chat luqng, d4t doanh thu cao (d4t 150% so vdi k6 hoach n6m, gi6 tri: 88,2 t;i
d6ng).

- Ddi s6ng vat chat, tinh thdn cia ngudi lao d6ng ti0p tUC dugc quan tam, cai
thiQn; gi6i quydt ddy dn, kip thdi cric ch€ tld cho NLD; thu nhip lu<rng binh quin
NLD tans 3.04% so voi cuns ki.

- Thuc hi6n t6t phdng ch6ng dich bQnh Covid-19 theo y€u ciu cta c6c cdp.
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2. Tdn t4i, h4n ch6
- C6ng t6c duy tu b6o dudng thuong xuyen o mot so Xi nghi6p c6 noi, c6.luc

chua thuc chat, viec c4p nh{t hO so tiri li€u chua ddy tli, kip thdi; hu h6ng thi€t bi
tin hieu cdn nhi€u tuy c6 giAm so vo'i cing k!; kj cuong n6 n6p, c6ng trlc VHCQ
mqt ro sdn xudt chua d4t y€u c6u.

- Vi6c tl.ranh to6n quan lli BDTX vdi Tdng c6ng ty DSVN cdn ch6rn do vu6ng
thi 1uc.

- Chdt luqng, ti6n d6 thi c6ng mot s6 dg,6n c6ng trinh cdn chAm, chua cao.
Cdc thri tuc nghiCm thu dua vdo sri dUng m6t sO g6i thdu cdn chAm griy chi phi cao.

- Vi6c phit tri€n dAng vi6n mdi con chdm (6 thdng k6t nap 01 ding vi6n).

II. Lenh d?o hoirn thinh c6c nhifm vg SXKD trong tam quy 3 nnm 2022
L C6ng t6c tI6m bio an toirn ch?y tiu vi quin ly thi6t bi
- Thuc hien tot Chi thi 0I/CT-DS ngiry 0110112022 cia T6ng c6ng ty ES\N;

KC ho4ch hdnh ddng s6 25,{(H-TTSG ngity 12/0112022 c,ua C-6ng ty v6 vi€c drim
bdo an to2rn ch4y t?ru, trat tU an toin giao th6ng dulng s6t, h6 tro vd phuc vu t6t
ctng tic vdn lii ndm 2022;

- Tlp trung thuc hi€n 02 k6 hoach, chuong trinh ky thuat trgng tam n6m 2022.
- Ti€p tqc thqc hi€n thgc chat c6ng t6c ki6m tra c6c c6p, dim bAo ch6t lugng,

nAng cao c6ng t6c quin li thi€t bi th6ng tin tin hiQu ga, dudng ngang c6 g6c vd
duong ngang CBTD (DAc biet la thiiit bi ghi cdc loai vd DNCBTD).

- Ph6i hqp v6i c6c dc'n vi trong nginh DS vd tlia phuong thuc hi6n t6t cong
tlic dam bao hanh lang ATGT DS vi hdnh lang thi6t bi TTTH;

- Ti€p nh6n vd tlua vdo quin lj b6o tri KCHT DS d6i v6i c6c du 6n c6ng trinh
h4ng muc Thdng tin tin hiQu (d4c bi6t ld du en 7.000 tj) theo tiiin d6 chung cira du
6n.

2, C6ng trlc 86o du0ng thrirng xuy€n
- Xdy dgng Phuong 6n t6c nghiQp vi cung rlng var tu bao du0ng thuong

xuy€n KCHT dudng s6t Qui lll nitn 2022 cria C6ng ty.
- Thuc hiQn thir qc nghiQm thu ve thanh toen c6ng t6c b6o dudng thuong

xuy€n KCHT Quy l,ll ndm 2022 vdiTang c6ng ty DSVN (th6ng 7).
- C6c thi tuc vd chu6n bi di6u chinh k6 hoach BDTX KCHT duong s6t nam

2022.
3. Cdng trinh sin xuit kinh doanh, dich vg
. Du 6n 7000 ti,.
- Td chtc thi c6ng cac g6i thau 08. CYI l..tlA. 12. t4. 17,21 du 6n 7000 t!

cua Ban QLDA Duong sdt vd Ban 85 lim chu tlAu ru;
- T{p trung thanh to6n giai doan c6c g6i thiu si5 t+, tO vd 2l vd quy6t to6n

g6i theu 15,16,18,20; CY-02, 03;
. C6c du 6n c6ng trinh v6i ttia phuong, d6i ttic vA Ban QLDA DS KV3;
- Quydt to6n sria ch&a tlinh kj, <ludng ga vd ghi khu vqc ga Th6p Cham,

dudng ngang Luu Vin Viilt;
- Thi c6ng Cdu Ci6 Bay (phin TTTH), EN km t7tg1632:
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. - Theo d6i, chuAn bi cric didu ki€n tham gia <t6u thiu cric g6i thiu cdng trinh
vd dudng ngang ndm 2022.

. Dich vu:
- Ph6i hop voi.d6i rdc 16 chtc kidm tra. gidm sdt rhuc hien hqp ddng hqp t6c

tai c6c co sd nhd, tldt c a C6ng ty dam b6o tlirng quy dinh, hi6u quri.-
4. Qu6n lf khai th6c tiri s6n nhi, tl6t.
- Tiep tuc b6m sdt cdc co quan co tham quy6n Thanh phii H6 Chi Minh va thn

tuc phdp lj' nh2r tl6t tai klru nhA. dnt Hi6p Binh Phu6c, Hi6p Binh Chrtnh,..cira C6ng
ty de hodn thi6n h6 so phap Ii, hoD tec khai thrtc dAm bio ding quy dinh, hiQu qu6.

5. Quin lf v6n, tiri chinh
- Thpc hi6n thanh toan v6n BDTX 6 thSng rtiu nm 2022, v6n du dn cong

trinh dC tra cec nhi cung img vd thanh torin n6i b-6 phn hqp.
- Thqc hi€n cdng t6c thanh quy0t to6n & 86o c6o tdi chinh quf lI/2022 ding

thdi gian quy dinh (15/7).
- Dim bdo c6c ngu6n v6n tin dr,rng ngdn hing phuc vu c6c dr,r 6n c6ng trinh 6

th6ng cu6i nim 2022. Rd so6t c6c chi phi SXKD da thuc hi€n theo kd hoach
(BDTX vd SXKD ngodi c6ng ich) phuc vu c6ng tric, diiiu hinh vd qud,n tri C6ng
ty;

- C6ng b6 thOng tin vd quy,in nh6n c5 tric d6 thuc hi€n chi tr6 c6 tuc cho cd
d6ng (c6 tl6ng cri nhdn th6ng 8, c6 d6ng t6 chirc trudc n giry 3 | 11212022).

- ChuAn b! c6c didu ki6n dii lim vi6c vdi dodn Quy6t toan ngu6n n6m 2021,
dodn thanh tra Bd GTVT (heng 7); ki6m tra NDD phin v6n nhd nu6c nim 2022.

- Thuc hi€n b6n vd thu h6i giri tri cdn lai tdi sin tl6 rhanh l)r; diutuTSCE m6i
(xe 6 t6 16 ch6).

6. Cc ch6 quin tri doanh nghifp vir c6ng t6c c6n bQ
- Xriy dung,.bd sung.sia <loi. ban hanh,6p dung, ki6m so6t vi0c thuc hi6n c6c

quy tlinh. quy chd (theo kd hoach soan thdo rei lieu dot 2-2022).

.- ThUc hiQn Tht tuc xem xdt c[a lanh d4o H€ th6ng QLCL ISO 9001:20i5 vd
phpi hqp Trung t6m chtng nh{n phir hqp (Quacert) drinh gi6 t6i chLmg nhin H6
thong QLCL (th6ng 7).

- Xem xdt cOng trlc t6 chfc vi bd nhi6m lai Ph6 truong phdng KiIVT.

Nghi quy6t ndy c6 hieu luc k6 ttr ngdy kj. H6i ddng quin tri Cong ty thong
nh6t giao cho Ban Didu hdnh chi dqo, t6 chric, trien khai thqc hien theo quy tlinh.

Noi nhin:
- UB CKNN. Sd CDCK HN; r .\
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