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- Nghi quyét HDQT so 05.2022 ngay 18/08/2022.
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NGHI QUYET HQI PONG QUAN TRI

Hpi Pong Qudin Tri Cong ty Cé Phdn Nhwa Tan Dai Hung di hop phién dinh ky, tie luc 13 gio 30
ngay 18/08/2022, tai tru sé cong ty, sé 414 Liiy Bdn Bich P. Hoa Thanh, Q. Tdn Phii, TPHCM.
QUYET NGHI

1) Ddnh gid tom leot két qua kinh doanh qui 06 thang dau nam 2022.

2) Xac dinh Phuong huréng hoat djng 6 thdng cudi nam 2022.

3) Théng qua Bdo cdo két qua SXKD 6 théang ddu nidm 2022 va Chimg thw sodt xét do Céng ty Kiém todn
A&C ldp. Gom BCTC Hgp nhdt va Bao Cdo Tai chinh Cty riéng “Me”

4) Cdc vdn dé khdc c6 lién quan dén hoat dgng ciia cong ty

Sau khi xem xét cdc bdo cdo va thdo luin, HDQT da théng nhit biéu quyét va ghi nhin két lugn vio
bié'r‘t ban cuf)‘c: hop nhuw sau:
Phan thir nhat: )

1. Nhdn dinh tinh hinh va két qua hoat dong.

o V¢ gid ca nguyén vat liéu trong qui 01/2022 ¢6 chiéu huwdng tang dot bién méi Icfn tir 200 dén
300USD/MT, tang 25% so voi qui 04/2020, nhung so vdi cung ky ndam trucdc thap hon 45% (
1.000usd/MT — 1.450usd/MT), Nhung dén giiva thdng 05 nguyén li¢u nhwa PP giam dan tir
1.400USD/ MT dén cudi thing 6/2022 con 1.175usd/MT giam 225USD/MT turong img ty Ié giam
16%/ don gid nguyén vdt liéu nhdp

o Ve ty gid dong usd so vdi cung nam truoc thi tang, do anh huong Fed tang lai sud:t, lam cho ty gia
trong nudc tang dot bién tir 22.780d/usd tang 23.320d/usd, chénh léch tang 540 diém

o V¢ thj truong hang héa, ¢ chiéu heéng chdm, do anh huomg ky nghi té'g cé truyén Viét Nam, anh

hudng dich covid 19, chién su giita Nga - Uraina, va lam phdt kinh té the gidi ndi chung.

Cdc mat hoat dong gia cong , san xuat da tuan thi ding chu truong cua HDQT.

Tai chinh ké toan: Lai sudt di vay tai cdc ngdn hang van tir 2.2 % dén 2,8%,va dén qui 02 thi tang
tiép dén 3,8 %/ndam . Ngdn hang nha mede van siét chdt tin dung han ché cho vay kinh doanh dau
twe BDS, chiéu hudng tang nhe 1di sudt cho vay do Fed tang 1di sudt tir 0.25% dén 0.50% va due kién
$€ tang tiép trong 6 thang cudi nam 2022.

Thue hién kiém sodt dong thu va dong chi,cdn déi dong ngoai té dé chi tra cdc khoan khoan vay
dung han thanh todn.

4. Nhitng hoat dong khdc:

Hoat dong danh gid téng két khen thuong nam 2021 va cham lo tét Nham dan dwgc thuc hién

diing theo yéu cdu va ké hoach.

Hoat dgng HCNS: tong s6 lao dong dau nam la 707 so véi nam 2021 la 706 tang khéng dang ke.

Tiép tuc duy tri thuc hién chuong trinh 58, hoan thanh cdc tiéu chi danh gia BSCI, TNXH, Hé

théng An Ninh va HTQLCL ISO ndm 2022, ....vv

Pa thuee hién t6 chirc hop Pai Hji Co dong thuong nién nam 2022, va Chi tra xong tién c6 tirc ndm

2021 theo quy dinh hi¢n hanh.

5. Két qua san xudt kinh doanh 06 thang dau nim 2022:

W
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Chi tiéu K& hoach Thyre hién Thyre hién So sdnh % véi
Niim 2022 06 Thing 2022 06 Thing 2021 Ké hoach Niim trwée
Sin hromg xudt khiiu 9,200,000 5,803,437 4,738,833 63.08% 122.5%
Sin lrgng ndi dja 7,400,000 4,315,964 5,127,552 58.32% 84.2%
Téng sin lrgng 16,600,000 10,119,401 9,866,385 60.96% 102.6%
Trong do
DT Xuit khiiu 491,354,136,000 322,488,486,539 239,590,051,274 65.63% 134.6%
DT nji dja 269,952,000,000 185,589,128,195 206,630,168,636 68.75% 89.8%
Doanh thu 761,306,136,000 508,077,614,734 446,220,219,910 66.74% 113.9%
Lgi nhuiin 18,000,000,000 7,814,433,404 9,548,861,450 43.41% 81.8%

v' Chi tiéu San lupong va doanh thu bdn hang déu dat trén 60% so véi véi ké hoach, so véi
cuing ky ndm truede tdng ting khoéng dang ké.

v' Chi tiéu lpi nhudn 6 thdang ddu ndm 2022 dat 7.814 triéu dat 43,41% , s0 vdi cting ky ndm
truce giam 18%, boi cdc nguyén nhdn nhdn dinh nhu trén.

6. Giao dich cé phiéu TPC trén TTCK 06 thing diu nim 2022,

THONG KE GIAO DICH CO PHIEU TPC NAM 2022

Chi tiéu 2022 06 Ty I¢
TS phién tang gia 42 35.0%
TS phién giam gia 49 | 40.8%
TS phién giir gia 18 15.0%
TS phién khéng GD 11 9.2%
Téng KLGD khép Iénh (cp) 482,900 | 100.0%
Téng GTGD khép lénh (dong) 4,866,000,000 | 100.0%
Binh quan GTGDK.L/CP (ddng) 10,077

Téng KLGD théa thuan (cp) - 0.0%
Tdéng GTGD théa thuan (ddng) - 0.0%
Binh quan GTGDTT/CP (ddng) .

Thi gid m& cira 04/01/2022 10,400

Thi gia déng cira 30/06/2022 9,110

So sanh thi gia 2022 (cudi-dau) (1,290)| -12.4%
Thay ddi gia trj von hoa tuong tmg (ddng) | (31,515,468,840)

Phdn thir hai : Phirong huwiéng hoat djng 06 thing cudi nim 2022.

L

Tiép tuc chao gid canh tranh, tim kiém khach hang dé nhan du don hang theo chi tiéu ké hoach, uu
tién cho xuét khéu va Iyra chon don hang hiéu qua, qui trinh ngén gon, quay nhanh ddng vén.

Theo ddi sat thj gid nguyén ligu dé quyét dinh mua hang hop 1y, dam bao mirc ton kho téi thidu dé
tiét giam chi phi tai chinh.

Duy tri bao dudng tot may moc thiét bi, thanh ly may cii khong hig¢u qua, nhim ting san lugng,
nang cao chét lugng san phim,tiét giam chi phi sita chita thay thé vat tu khong hiéu qua

Cai tién qui trinh kiém soat don hang, cai tién nang cép hé théng quan ly dit ligu théng ké, kiém
soat giam chi tiéu phé xuéng muc qui dinh.

Tiép tuc phat trién nhan sy lau dai, ning cao ning lyc nhan sy nong cbt va dao tao doi ngii ké thira.

Kiém soat cong ng ban hang, dleu phdi higu qua dong tién, khong dé phat sinh ng x4u, khai thac
moi tiém luc loi thé tai chinh vin dam bao dong tién trong thanh toén.

Pam bao trét tu vé sinh, an toan lao dong, khong xdy ra trom cﬁp chay nd. Phong chdng céc su cb
khi miia mua dén. Duy tri t6t quan hé lao dong va véi céc co quan hitu quan.
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Phan thir ba: HPQT nhit tri thong qua:

HDQT nhiit tri théng qua Bdo cdo Két qua kinh doanh 06 thing diu nim 2022 va Chieng thir sodt xét
do Céng ty Kiém todin A&C ldp gom:

L
2.

Bdo Cdo tai chinh hop nhdt 06 thang va Bdo Cdo Tai Chinh riéng “Me” 06 thdng nim 2022,

Cdc van ban bdo cdo tai chinh 06 thang d:(fu ndm 2022 da sodt xét cua Cong ty Kiém todn A&C sé
dugc chuyén dén cdc co quan hitu quan dé bdo cdo va cong bo thong tin theo qui dinh.

Théng nhdt d@é cir Ong Hupnh Minh Viét thanh vien HDQT doc ldp la trudng ban Kiém todn ngi bo
thuc hién Cdc céng viéc theo Quy ché kiém todn néi bg

Théng qua ban hanh “Quy ché kiém todn ngi by’ theo qui dinh ludt doanh nghiép

Théng nhat chi truong ban Co phiéu qup:

Téng s6 lugng cd phiéu du kién ban c¢b phiéu quy: 1.913.640 cb phiéu.

Muc dich ban ¢ phiéu quy: B sung vén luu dong

Thoi gian du kién giao dich: dy kién 05/09/2022 dén 05/10/2022 sau khi dugc sy chdp thuén cia
UBCKNN.

Phuong thire giao dich: khép 1énh hodc théa thuén.

Nguyén tic x4c dinh gia: theo quy dinh tai khoan 3 diéu 8 Théng tu 120/2020/TT-BTC

S lugng dit ban hang ngay: theo quy dinh tai khoan 3 diéu 8 Théng tu 120/2020/TT-BTC

Gia (khoang gid): theo quy dinh tai khoan 3 diéu 8 Thong tu 120/2020/TT-BTC; gia ban tdi thidu
bing ménh gi4 10.000 ddng.

Tén cong ty chimg khoan dugc chi dinh lam dai Iy thyc hién giao dich ban ¢b phiéu quy:

+ Céng ty TNHH Chimng khoan ACB (ACBS).

+ Dia chi: 41 Mac Dinh Chi, P. Pa Kao, Q1, TP.HCM

+ Tai khoan thyc hién giao dich: 006C016517

Uy quyén cho Ong Pham Viin Mgo, chirc vy Téng giam dbc 12 ngiroi dai dién theo phap ludt thyc hién
céc thi tyc lién quan dén ban cb phiéu quy theo quy dinh hlen hanh
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