Cong Ty CO
Phan Nong
‘Nghiép Va
Thwc Pham
Ha NOi -
Kinh Bac

CONG HOA XA HOI CHU NGHIA VIET NAM
bBgc ldp - Tw do - Hanh phic

CONG TY CP NONG NGHIEP
VA THU'C PHAM HA NOI -
KINH BAC

Ha Néi, ngay 10 thang 01 nam 2023
S6: 03/2023/BCTN-HKB

BAO CAO THUONG NIEN NAM 2021

Kinh gtri: - Uy ban chimg khoan Nha nuéce
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1. Théng tin chung:
1. Thong tin khdi quat
- Tén giao dich: Cong ty CP Néng nghiép va thue pham Ha Noi - Kinh Bic
- Gidy chimg nhan dang ky doanh nghiép s6: 0104246382

- Vén diéu 1&: 515.999.990.000 dong ( Nam trdam mueci ldm ty, chin tram chin muoi chin triéu chin
tram chin muoi nghin dong)

- Vén dau tr cia chu so hiru: 515.999.990.000 dong

- Dia chi: $6 8 Lo TT03 KDT Hai Pang city. ngd 2 phé Ham Nghi,
Noi.

- S dién thoai: 0243.7877290

- Website:admin@hkb.com.vn

P.My Dinh 2,Q.Nam Tir Liém, Ha

Fax: 0243.7877291

- Ma ¢b phiéu (néu cé): HKB

- Qua trinh hinh thanh va phit trién (ngay thanh I3p, thoi diém niém yét, thoi gian cic moe su kién
quan trong ké tir khi thanh 1dp dén nay

+ Cong ty CP nong nghiép va thuc phdm Ha Noi — Kinh Béc ( tién thin 1a Cong ty CP thuong mai va
déu tr Ha Noi — Kinh Bic) dugc thanh 13p duge thanh 1dp va hoat djng theo (na\ ching nhan dang ky doanh
nghiép s6 0104246382 do S& Ké hoach va Péu tu thanh phd Ha Noi cip lin diu ngay 09/11/2009, thay doi lan

14 ngay 21/07/2016.
+ Ngay 8/4/2015 Cong ty CP Nong nghi¢p va thyc phim Ha Noi — Kinh Bic (
thirc niém yet trén san chirng khoan HNX.

cong ty HKB) chinh

Trong 11 nam phat trién vira qua, ndm 2021 1 nam thir 5 HKB khong dat duge ké hoach san xudt kinh
doanh bai cde nguyén nhén chinh nhur sau:
- Trong nhimg nam trude, Cong ty da thyc hién dAu tr tai chinh xdy dyung cd so vét chat va quy dat cho san xudt
kinh doanh va chién lugc phat trién vung nguyén li¢u. Vi viy dén nam 2017, 2018 va 2019.2020.2021 Cong ty
bt déu dén chu trinh phai trich 18p s6 sach ké toan khoan muyc “Giam trur lgi lhc thuong mai hang nam so tién
45ty déng/nam va trich lip khiu hao tai san ¢6 dinh (theo quy dinh cua ludgt ké todny” trong khi lgi nhugn dé
bu dip nhing khoan nay £6 d¢ tré tir cac khoan dAu trung va dai han. Péy 1a chu trinh cin thiét dé HKB burt
sang giai doan mdi nhiim khai théc gid trj gia ting mdi trong chudi E.ld tri ndéng nghiép & cac khau san xudt-ché
bién va trong trot ngoai gid tri tir nghiép vu kinh doanh thwong mai & gmn doan trudce kia:
- Trong nim 2021, Céng ty dang trong giai doan Ldl’l \dp xép lai ngudn luc tin dung ngin han tai trg boi cac
ngan hang nén chua dap ing duge kip thoi nhu cdu ngudn vonluu dong ngin han phuc vy cho hoat dong san
xuét va kinh doanh;
- Trong nidm 2021, Cong ty cing trong giai doan can thyc hle;n tai co céu nhén sy trong Hoi ddng quan tri, Ban
diéu hanh., thanh vién Ban kiém sodt nén cén c6 chut do tré dé phét huy ndng lyc cua nhan o mai mot cach chic
chén,

Trién vong trong nam 2071 (ong ty da chu dong ké hoach trién I\hd.l céc giai phap nhu sau:

- Tang cudng néng lyc ngudn vén lru dong cho hoat dong san xudt kinh doanh. Céng ty di va dang tich cyc
phat trién du nguon vén tin dung ngin han véi cac Ngin hang Thuong mai de phuc vu ké hoach doanh thu nim
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2021 va timg budc dap img di cho cong suft thiét ké cua h¢ théng san xuét cua Cong ty cho nhirng nim tiép
theo;

- T4i co céu chi phi nhim tiét giam chi phi quan ly va san xuat dé nang cao hiéu sudt kinh doanh.

- Téng cudmg ning luc khai thac cong suat san xudt cua cdc nha mdy va co so vt chit clia Cong ty.

- Timg bude trien khai cac dy én dau tr méi dé di vao khai théc sém nhat cé thé. dat 19 trinh thu hdi gia tri dau
tur, ngudn thu va ky vong lgi nhudn mai cho Cong ty.

- Céc sy kién khac:
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh :

Ban buén gao: Sin xudt thyc phdm khéc chua duge phan vao ddu. Chi tiét: Rang va loc ca phé; San xudt
cdc san phdm ca phé nhu: ca phé héa tan, ca phé loc, chiét xudt ca phé va ca phé cé dac; San xudt cdc chdt
thay thé ca phé: Trén ché va chdt phu gia; San xudt chiét xudt va phé phdm tir ché hodc dé pha kém; Cdc ché
phdam khdc tir théc: Khai thiac quing kim loai khac khong chira sit: Ban budn néng, 1am san nguyén liéu (trir gd.
tre. nira) va dong vat séng. Chi tiét: Ban buon théc, ngo va cac loai hat ngii céc khdc: hat ddu den, hat dau
xanh, hat dau twong, thirc an va nguyén liéu lam thirc dn cho gia suc, gia cam va thiy san, néng, lam san
nguyén liéu khac: bdan budn hat, qua co dau, sdn lat; Ban lé hrong thuc trong cdc cira hang chuyén doanh; Ban
1¢é thyc phim trong cdc cira hang chuyén doanh. Chi tiér: Ban le thit va cdc san phdam sita, banh, mirt, keo va edc
san phdam ché bién tir ngii coc, bot tinh bét, thuc pham khdc trong cdc ciea hang chuyén doanh: ca phé bot ca
phé hoa tan, ché, hat ddu den, hat ddu xanh, hat ddu ruong; San xudt diu, mo dong, thuc vat; Puc kim loai
mau; Nha hang va cac dich vy &n udng phuc vu luu dong (kh(“)ng bao génm kinh doanh quén bar, phong hat
karaoke. vl truomg); Hoat dong dich vu 1am nghiép: San xudt g& dan. gd lang, van ép v vin mong khéc; San
xuat thirc an gia | stc. gia cAm va thuy san; Khai khodng khéc chua duge phan vao dau. Chi tiét: Khai thic mo va
khai thac khoang chét va nguyén liéu khac chua duge phin vao diu nhu: Nguyén liéu 1am da mai, da quy, cac
khoéng chat, grafit ty nhién, va cac chét phu gia khic. dé quy. bot thach anh, mica; Khai thac 1am san khac trir
g (trir loai Nha nude cém); San xudt san phim khac tir gd. san xuat san phém tir tre, nira, rom, ra va vit li¢u tét
bén; San xuat san pham chiu lira: Khai thac dé. cat. soi. dat sét: San xudt bao bi bing gd: San xudt véi, xi mang,
thach cao; Ché bién, bao.quan thit va cdc san pham tir thit; Ban buén vat liéu. thiét bi lép dat khéc trong xay
dung. Chi tiét: Bdan buén tre, mita, g6 cdy va g0 ché bién, xi mdng, gach xdy, ngdi, da, cdt, soi, kinh xdy dung,
son, véc ni, gach ép Idt va thiét bi vé sinh, do ngii kim, vdt ligu, thiét bi lap dét khdc trong xdy dwng: Bén budn
chuyén doanh khac chua duge phan vao dau. Chi tiét: Ban buén phdn bon; Khai thac khoang héa chat va
khong phén bon: Trong rimg va chim séc rimg: Khai thac g (trir logi Nha nuée cim); Ban buén thyc pham.
Chi tiét: Ban budn thit va cdc san pham tic thit, thiy san, rau, qua, ca phé, che, duong, sita va cdc san pham
sita, banh keo va cdc san pham ché bién tie ngii coc, bot, tinh bét, thue pham khdc, trimg va san pham tir trimng,
ddu, ma, déng thuc vdt, hat tiéu, gia vi khac, thicc dn cho dong vdt canh; Xay xat va san xudt bt tho: Ché bién
va bao quan rau qua; San xuét vit li¢u xdy dung tir dat sét; Duc sit, thép; Kho bii va luu giir hang héa (Trir kinh
doanh bat déng san); Khai thac mubi; San xufit db gd xdy dyng; San xult tinh bt va céc san pham tir tinh bot:
Dich vu luu tri ngdn ngdy. Chi tiét: Dich vu khdch san. nha khdch, nha nghi kinh doanh dich vu heu trii ngdn
ngay (khong bao gom kinh doanh quan bar, phéng hat karraoke, vii trwong); Khai thac quing sit; Khai thic
quing kim logi quy hiém; San xuit quang kim loai mau va kim loai quy: San xuét gidy nhin, bia nhin, bao bi tir
gidly va bia; San xudt san phim tir plastic. Chi tiét: san xudt bao bi tir plastic: Dai 1y mdi gidi, déu gia. Dai ly
mua, dai ly ban, ky guri hang hoa. Moi gi6i thuong mai: Hoat dong dich vu hd trg kinh doanh khac con lai chua
duge phén vao diu. iy thic va nhan uy thac xuat khau. nhap khau hang héa. Xuat nhip khau cdc mat hang khac
Cong ty kinh doanh; Kinh doanh bét déng san, quyén sir dung dét thuge chu s& hiru, chu sir dung hodc di thué.
Chi tiét: Kinh doanh bét dong san: Ban buén tong hop: Ban budn dd udng: Ban 1é db udng trong cic cira hang
~ chuyén doanh (khong bao gom kinh doanh quan bar, phong hat karaoke, vii truémg): Ban 1é hang héa khic méi
trong cdc cira hang chuyén doanh. Chi tiét: Ban 1¢ hang luu niém, hang dan 1at, hang thii cdng my nghé trong
cdc cira hang chuyén doanh; San xudt héa chit co ban: San xuét san phidm hoa chit khac chua duge phén vao
dau. Chi tiét: san xudt keo hé va cdc chdt da dwope pha ché; san xudt heong ciic loai.

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh, chiém trén

10% tong doanh thu trong 02 nam gin nhit/ Specifv major locations of business which account for more than
10% of the total revenue in the last 02 years).Gia Lai, Binh Dinh

3. Théng tin vé mé hinh quan tri, t6 chiec kinh doanh va bé mdy quan Iy/ Information about governance



model, business organization and managerial apparatus

- Mb hinh quan trj (néu rd md hinh theo quy dinh tai Didu 137 Luit Doanh nghiép)/Governance model
(as stipulated in Article 137 of the Law on Enirprises).

- Co cdu bd may quan ly/Management structure.
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‘ - Cac cong ty con, cong ty lién két (Néu danh sach, dia chi, linh vuc san xudt kinh doanh chinh, vén
diéu 1é thuc gop, ty 1é s& hiru caa Cong ty tai cic cong ty con, cong ty lién ket.

STT | Tén don vj Try s¢ chinh Nghanh nghé kinh | Ty 1¢ so hitu
doanh von
I | Céng ty con si hiru tryc tiep
1 Cong ty CP Nong nghiép Hung | Lang TNung xa H’Bong | San xudt, trong trot, | 88.89%

Loc Phat Gia Lai Huyén Chu Sé Gia Lai

ban budn ndng lam




san nguyén liéu (trir
g(’), tre, nira); va djng

vit sbng
2 Céng ty CP Nong nghiép Lumex | S6 8 Lé TT03 KDT Hai San xuat phan bon hop | 83.42%
Viét Nam Piang city. ngd 2 phé Ham | chit NI to, tréng rimg..
Nghi. P.My Dinh 2.Q.Nam | ban buén ndng ldm
Tir Liém Ha Noi san nguyén vét ligu.

dong vat song...

11 | Cong ty Con sé hiru gidn tiép

Cong ty CP thuong mai — xuat S6 8 Lo TT03 KDT Hai | Ban budn 6 td va xe ¢6 | 70,33%

nhép khiu Tan Hung Ding city, ngd 2 phé Ham | dong co khac; bén
Nghi. P.My Dinh 2.Q.Nam | budén néng lam san
Tir Liém Ha Noi nguyén li¢u (trir g0,

tre, nira) va dong vit
song, trong rimg

11 | Pon vi truc thuge

Cong ty CP Nong nghiég vathyc | Lang Ring 2 xd@ H'Bong
pham Ha Ngi — Kinh Bac — Chi | Huyén Chu Sé Gia Lai
nhanh Gia Lai

4. Dinh hieomg phdt trién:

- Phat trién sirc canh tranh manh trén co s di siu vao nghién ciu cong nghé cao trong linh vic Nong
nghiép va Thue phiam. Pau tu, thanh 1ap cdc Cong ty Cong ngh¢ vaf hogc lién két véi cac V. Vién nghién ciu
va (mg dung khoa hoc — cong nghé vio cac khau trong trot, san xuét gidng, vat tr trong Nong nghiép va Cong
nghiép thuc pham dac biét 1a Cong nghé¢ sinh hoc.

- Linh vye Nong nghiép: Tham gia vao chudi gia tri khép kin trong nong nghiép & cac khau “Tréng trot
- San xuét vat tr - Ché bién - Thurong mai va Dich vu nong nghiép™;

- Linh vue Cong nghiép Thuc phim & cac khau ché bién va phan phdi cac thyc pham co ban (thit gia
suc va gia cam) tir san pham ndng nghi¢p va vit nuodi;

- Linh vue phan phéi: T6 chirc mang ludi phin phéi va ban Ié chuyén bigt HKB FOOD MART cho cac
mit hang cong ty che bién va cdc mit hang khac trén thi truong c6 cling gia tri chudi tir nong san, luong thye,
dd udng va thuc pham:

- Céac muc tiéu phat trién bén virng (méi truong, xi hdi va cong ddng) va chuong trinh chinh lién quan dén
ngan han va trung han cua Cong ty: .

5. Cée rui ro:(Néu céc rui ro ¢b thé anh huong dén hoat dong san xuét kinh doanh hogc déi vai viéc
thyue hién cac muc tiéu cua cua Cong ty, trong do co6 rui ro vé moi truong, thién tai. dich bénh, ...): La Cong ty
hoat dfng trong Iinh virc: nong nghiép, hoat dong Cong ty CP Nong nghiep va thye pham Ha Noi — Kinh Béc
chiju rui ro dac thi nganh 1a rui ro nguyén liéu, rui ro vé vung nguyén ligu, rai ro thj trudng déu ra.

I1. Tinh hinh hoat dng trong nim:
1. Tinh hinh hoat dpng sin xudt kinh doanh:

_m K,ét qua hoat dong san xuét kinh doanh trong nam: Néu céc két qua dat dugc trong nam. Néu nhirng
thay dc}i. bien dong lon ve chién luge kinh doanh, doanh thu, lgi nhuén. chi phi, thi truong, san pham, ngudn
cung cap....

Nam 2021 céc chi tiéu tai chinh hop nhat cua Cong ty HKB ¢6 sy chénh Iéch 16n so véi nam 2020. So
véi ké hoach doanh thu trén BCTC hop nhit chi dat 7.76% la do ndm 2021 Céng ty dang trong giai doan ti co
cau va sap xép lai nguon von tin dung doi voi cac Ngan hang nén nguon von ngan han chua du dé phuc vu cho
hoat dong san xut va kinh doanh; mat khac so du bién dong cia gia ca thi truong mit hang kinh doanh chinh
(hd tiéu) giam gia manh do xu huréng gia trong va ngoai nude giam manh; lgi nhudn trude thué dat (2.921,37)%:
lgi nhudn sau thué dat (2.921.2)% do dai dich COVID -19 dién biéri rat phirc tap anh huong rt 16m téi tinh hinh
kinh té thé giéi n6i chung va hoat dong kinh doanh cua cong ty néi riéng

2. To chirc va nhdn Sw/Organization and Human resource




- Danh sach Ban diéu hanh: (Danh séch, tom tat 1y lich va ty 1& s& hiru ¢ phan ¢é quyén biéu quyét va
céc ching khoan khéc do cong ty phat hanh ctia Tong Giam dée, cic Pho Tdng gidm dic. Ké toan truong va cac

can b quan Iy khac.

81T Ho va tén Chae vu S6 CP s hiru Ty 1§ so hiru CP

1 Duong Quang Lu Chu tich HDQT kiémTong 9.546.006 18.5%
giam doc

2 Truong Danh Hing Thanh vién HPQT - Pho Khéng co
tong giam doc '

3 Ubng Huy Dong Thanh vién HDPQT - Pho 2.273.200 4,4%
tong giam doc

4 Tran Binh Diing Thanh vién HDQT Khong co

5 Bo Duong Thong Thanh vién HPQT Khong co

16 Lé Van Quang K& toan truong Khéng c6

7 Duong Danh Quéan Trudng ban kiém sodt Khéng ¢6

8 Nguyén Huy Hoang Thanh vién ban kiém soéat Khéng co

9 Bui Thuy Anh Thanh vién ban kiém soat Khong c6

_ - Nhimg thay doi trong ban diéu hanh/changes in the Board of Management: (Liét ké cac thay ddi trong
Ban diéu hanh trong nam)/ (List the changes in the Board of Management in the year).

- S6 lugng cén bd, nhan vién. Tém tit chinh sach va thay doi trong chinh sach dbi voi nguoi lao-déng/
Number of staffs. Brief information and changes on the employee s policies.

3. Tinh hinh ddu tu, tinh hinh thue hién cdc die an/investment activities, project implementation

a) Cac khoan du tu lon/Major investments: Néu cac khoan du tu 16n duge thue hién trong nam (bao
gbm céc khoan diu tu tai chinh va cac khoan diu tu dy 4n), tinh hinh thyc hién cac dy an Iém. D6i voi truomg
hop cong ty da chao ban chimg khoan dé thyuc hién céc dy dn, can néu rd tién do thyue hién cac dy én nay va
phén tich nguyén nhan din dén viéc davkhong dat tién do da cong bd va cam kéy)/specify major investments
implemented for the year (including financial investmenis and project investment), the implementation progress
of major projects. If the Company has conducted public offering for the projects, it is necessary to indicate the
progress of implementation of the projects and analyze the reasons incase of achlevement/failure to achieve the
announced and committed targets.

b) Céc cong ty con, cdng ty lién két/Subs,idr‘arie.s‘, associated companies: (Tom tit vé hoat dong va l‘inh
hinh tai chinh cua cac cong ty con, cong ty lién két: Cong ty CP Nong nghiép Hung Ldc Phat Gia Lai va COng
ty CP Nong nghiép Lumex Viét nam khéng phat sinh doanh thu trong nam 2019.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh/

% tang giam/ %

Chi tiéu/ Indicators Nam 2020 Nam 2021
change

* Doi vai 16 chirc khéng phai la té chire tin dung va t6

chiee tai chinh phi ngdn hang/

Tong gia tri tai san/Total asset 468.181.066.467 |419.910.477.398 (10.31)%
3.323.314.714 | 5.436.603.547 63.6%

Doanh thu thudn/Net revenue

9% ohRnr R kiR uoRnly | (62.289.809.170) |(58.336.027.479)|  (6.35)%

Loi nhudn khéc/ | (2284.579.524) | (87.988.725) (96.15)%
I

ILgi nhudn trude thz.té/Proﬁt before tax (64.574.388.674) |(58.424.016.204) (9.52)%

ALoi nhuén sau thué/Profit after tax [
T _ | (64.574.388.674) |(58.424.016.204) (9,52)%
Ty 1€ loi nhuén tra ¢d tire/Payout ratio 1




(nguon: BCTC hop nhat da kiém toan nam 2020)

- Cic chi tiéu khéc/ Other figures: (tiry theo dac diém riéng cua nganh, cua cong ty dé 1am rd két qua
hoat dong kinh doanh trong hai nam gén nhat’ depending on the specific characteristics of the industry and of
the Company to clarify the company's operating results for the last two years).

b) Céc chi tiéu tai chinh chi yéuw Major financial indicators:

Chi tiéu/ Indicators Niam 2019 Nam 2020 Ghi chu/Note

1. Chi tiéu vé kha ndng thanh toan/ Solvency
ratio

1 Hé sb thanh toan ngin han/Current ratio: 42.28% 37.46%
Tai san ngén han/Ng ngén han
(Short term Asset/Short term debt)

4+ Hé s6 thanh todn nhanh/Quick ratio:

Tai san ngin han - Hang ton kho 41.26% 37.45%
INg ngan han

Short term Asset - Inventories

Short term Deblﬁ

D. Chi tiéu vé co cau voncapital structure Ratio

H Hé sd No/Tong tai san (Debt/Total assets 31.22% 37.23%
ratio) .
4+ Hé s6 No/von chi so hitu (Debt/Owner's 45.39% 30.3%
Fquity ratio) !

3. Chi tiéu vé nang luc hoat dong/ Operation
capability Ratio

L+ Vong quay hang tdn kho! Inventory turnover:

Gia von hang ban/Hang ton kho binh quan

(Cost of goods sold/ Average inventory) 6.906% 6.903%
H+ Vong quay léng tai San/Total asset turnover: 0.71% 13%
Doanh thu thuan/Tong tai san binh quan
(Net revenue/ Average Total Assets)
4. Chi tiéu vé kha nang sinh loi/ Profitability
+ Hé s Loi nhugn sau thué/Doanh thu thuén (1.943)% (1.074.6)%
(profit after tax/ Net revenue Ratio)
- Hé sb Lgi nhudn sau thué/vdn chu sor hitu
(profit after tax/ total capital Ratio) (20.05)% (11,32)%

¢ t+He s6 Loi nhudn sau thué/Téng tdi san (profit| — (13.79y% (13.9)%

after tax’/ Total assets Ratio)

+ Hé s6 Loi nhudn tir hoat dong kinh :
doanh/Doanh thu thuan (Profit from business -1.874,3% -1.073.02%
activities/ Net revenue Ratio)

(nguon: BCTC hop nhat da kiém toan nam 2020)

5. Co cdu ¢6 dong, thay doi von ddu tw cua chu so hitw'Shareholders structure, change in the owner's



4

equity.

a) C6 phan/ Shares: Néu tong sd ¢o phan va logi ¢6 phan dang luu hanh, sé lugng ¢b phan chuyén
nhu'(rng tu do va sd lugng ¢b phin bi han ché chuyén nhugng theo quy dinh phép luat, Diéu l¢ cong ty hay cam
két cua ngu’m s& hiru. Trudmg hop cong ty ¢6 chimg khodn giao dich tai nude ngodi hay bao trg vige phat hanh
va niém yét chirng khoan tai nudc ngoai, cin néu rd thi trudmg giao dich, s6 lugmg chirng khodn duge giao dich
hay dugc bao trg va cac thong tin quan trong lién quan dcn _quyén, nghia vu cua cong ty lién quan dén chimng
khoan giao dich hodc duge bao trg tai nude ngoai: Tong 50 ¢d phan cua cong ty 1a 51.599.999 co phan

b) Co cu cb dong: Néu co cau ¢b dong phan theo cac tiéu chi ty le s@ hiru (co dong Iém, ¢b dong nho);
¢ dong t6 chirc va c6 dong ca nhan; ¢ dong trong nude va cd dong nudce 'ngoai, ¢ dong nha nude va cic co
dong khéc, ty 1é s& hiru nude ngodi thi da.

STT | Loai c¢o dong S6 lugng co dong | S lugng b phin Iy 1é sa hiru trén
von diéu ¢

| Viét Nam

1 Cé nhén 1.162 47.926.219 92,98%

2 Té chirc 11 3.092.770 5.99%

11 Nude ngoai

1 Cé nhén 13 304.810 0.59%

7] Té chir 3 276.200 0,54%

m Co phiéu quy

v Tong cong 51.999.999

¢) Tinh hinh thay doi v6n dau tr cia chu s& hirw Change in the owner's equity: Néu cdc dot ting von
co phan ké tir khi thanh 13p bao gbm cde dqt chao ban ra mng ching, chao ban riéng le. chuyen doi trai phiéu,
chuyén ddi chimg quyen phat hanh ¢ phiéu thudng, tra ¢d tirc bang ¢ phiéu v.v (thoi diém. gia tri. ddi tugng
chao ban, don vi cdp)/specify equity increases including public offerings, private offerings, bond conversions,
warrant conversions, Issuance of bonus shares, shares dividend, etc.

d) Giao dich cd phiéu quy/ Transaction of treasury stocks: Néu s6 lugng ¢b phiéu quy hién tai. liét ké
cac giao dich ) phiéu quy da thuc hién trong nim bao gf}m thoi diém thuce hién giao dich, gia giao dich va dbi
tugng giao dich/ Specify number of existing treasury siocks, list transactions of treasury stocks conducted for
the year including trading times, prices and counter pariies.

e) Cac chirng khodn khac/Other securities: néu cac dot phat hanh chimg khodn khdc da thyce hién trong
nam. Néu sb iuc;mg, déc diém cac loai chr.mg khodan khéc hién dang lru hanh va cdc cam két chua thye hién (.ua
cong ty voi cé nhén, td chire khic (bao gdm cin b cong nhén vién, ngudi quan Iy cua cong ty) lién quan dén
viéc phat hanh chimg khoan/Specify other securities issues conducted during the year. Specifv the number,
characteristics of other types of floating securities and outstanding commitments of the Company to other
individuals, organizations (including Company's staffs and managers) related to the securities issues.

6. Bdo cdo tdc dong lién quan dén méi truomg va xa hoi cua cong 1y’ Environment-Social-Governance
(ESG) Report of the Company

6.1. Tdc dong lén moi truong:

Téng phat thai khi nha kinh (GHG) trye tiép va gién tiép/Total direct and indirect GHG emission

Céc sang kién va bi¢n phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to reduce GHG
emission.

6.2. Quan Iy nguén nguyén vit liéw Management of raw materials:

) Téng lugng nguyén vit li¢u duge sir dung dé sin xudt va dong g6i céc san pham va dich vy chinh
cua to chic trong nam/The total amount of raw materials used for the manufacture and packaging of the
products as well as services of the organization during the year.

b) Béo cdo ti 1§ phan trim nguyén vit li¢u duge tdi che duge sir dung dé san xuét san phiam va dich vy
chinh cua t6 chirc/The percentage of materials recycled to produce products and services of the organization.



1. Ddnh gid két qua hoat déng san xudt kinh doanh/Assessment of operating results

- Phan tich téng quan vé hoat dong cua cong ty so voi ké hoach/dy tinh va cac két qua hoat dong san
xudt kinh doanh truée day. Truong hop ket qud san xudt kinh doanh khong dat ké hoach thi néu rd nguyén nhén
va trach nhiém cua Ban Giam doc déi voi viéc khéng hoan thanh ké hoach san xuét kinh doanh (néu
¢6)/General analysis of company's operations against the previous operating largels and results. In case of
failing to meet the operating results and targets. the Board of Management must clearly state the reasons and
their responsibilities for such results (if any).

Nam 2021 so v6i ké hoach doanh thu trén BCTC hgp nhat chi dat 67.96%. lgi nhuan trude thué
94,23%, lgi nhudn sau thué 94.23%

Nguyén nhin: Do anh huong nang né cta dai dich COVID 19 di tac dgng nghiém trong dén tinh hinh
san xudt kinh doanh, chién lugce va két hoach hop tac dau tu ciia Cong ty trong giai doan 2020-2025

- Nhirng tién bd cong ty da dat dugc/The Company's achievements.
2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai san/Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, ddnh gia hiéu qua sir dyung tai san va
ng phai thu qua han anh huong dén két qua hoat dong kinh doanh)/ Analysis of assets and changes in assets
(analysis and assessment of the efficiency of assets usage and bad receivable debis that affect operating resulls).

b) Tinh hinh ng phai tra/Debt Payable
- Tinh hinh no hién tai, bién dong lém vé cac khoan ng/ Current debts, major changes of debs.

- Phan tich ng phai tra qua han, anh huong chénh 1éch cua ti 1€ gid héi dodi dén két qua hoat dong san
xuét kinh doanh ciia cong ty, anh huéng chénh léch 1ai vay/Analysis of bad debts, impacts of the exchange rate
changes on operating results of the Company and impacis of lending rate changes.

3. Nhitng cai tién vé co cdu 16 chire, chinh sdch, quan Iy/Improvements in organizational structure,
policies, and management.

4. Ké hogch phat trién trong tuong lai/Development plans in future

Trong ndm 2021-2022: Tim kiém’ cac dbi tac dé hop tc kinh doanh va san xuit tai céc co so ha ting
sin ¢6 nhu kho bdi, nha xudng, vin phong cua cong ty HKB tai Binh Dinh, Gia Lai voi h¢ thdng dbi tac trong
va ngoai nudc.

- Hop téc dAu tr San xudt dién m3t trdi 4p mai 3MWp (da hoan thanh va dua vao van hanh. phat dién
tir nam 2021 tai 2 nha mdy ¢ Binh Binh)

- Pau tu bao vé dy dn lam giau, phat trién rimg va lam nong két hop cha Cong ty Ta 4n Hung trén phan
dién tich 137ha tai tiéu khu 228 xa Ea Bung huyén Ea Sip tinh bik Lik.

- G6p vbn ¢6 phin ciia cong ty Ta 4n Hung dé thanh dp mét cong ty doc 1ap lam dy én dié¢n mat troi trén
mdt phan dién tich dat 400ha cua cong ty Tén Hung tai tiéu khu 228 xa Ea Bung huyén Ea Sip tinh Pak Lak:
Dy 4n ¢6 quy mo cong sudit san xut 300MW va gia tri dau tu dy kién khoang 240 triéu USD

5. Giai trinh ciia Ban Gidm déc doi voi y kién kiém todn (néu cd)- (Truomg hop ¥ kién kiém todn khong
phai la y kién chdp nhdn toan phan)/Explanation of the Board of Management for auditor’s apmmns (if any) -
(In case the auditor’s opinions are not unqualified).

6. Bdo cdo danh gid lién quan dén trdch nhiém vé méi truomg va xa hoi cua cong ty/Assessment Report
related to environmental and social responsibilities of the Company

a. Danh gia lién quan dén cdc chi tiéu moi trudng (tiéu thy nudce, nang lugng, phat thai...)/ Assessment
concerning the environmental indicators (water consumplion, energy, emissions, elc.).

b. Banh gia lién quan dén vén dé ngudi lao dong/Assessment concerning the labor issues

c. Danh gid lién quan dén trach nhi¢ém cua doanh nghiép dbi véi cong dong dia phuong/Assessment
concerning the corporate responsibility for the local community

IV. Dank gia cia Hoi dong quan tri vé hoat déng cia Céng ty (d6i véi cong ty c6 phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Ddénh gid cua Héi dong quan tri vé cdc mdt hoat dong cua Céng ty, trong do ¢ danh gid lién quan dén



irdach rhiém moéi truong va xd hoi/ Assessments of the Board of Directors on the Company’s operation,
including the assessment related to environmental and social responsibilities.

Trong nam 2021 céc thanh vién HDQT da tich cuc hé trg Ban diéu hanh trong qué trinh hoat dong kinh
doanh cua cong ty. HDQT lu6n bam sat tinh hinh thuc té dé dua ra céc quyét dinh nham chi dao dinh hudng kip

thdi va tao diéu kién thudn Igi cho Ban giam déc hoan thanh nhiém vu.

2. Ddnh giG cua Héi dong quan tri vé hoat dong cua Ban Gidm doc cong ty/Assessment of Board of
Directors on Board of Management s performance

HDQT danh gia trong ndm 2021 vira qua Ban glam dbe da cling céc can bd quan ly céc clp co nhiéu nd lyc
thyc hién tét céc cong viée duge Dai hoi dbng cb dong va HDQT chi dao

3. Cdc ké hoach, dinh huémg cua Héi dong quan tri/Plans and orientations of the Board of Directors

V. Quan tri cong y/Corporate governance

1. Héi déng quan tri/Board of Directors

a) Thanh vién va co ciu cua Hoi dong quan tri/ Members and structure of the Board of Directors:

(danh sach thanh vién Hoi dong quan tri, ty 1€ s& hitu ¢O phén c6 quyen biéu quyét va cac chirng khoan khac do
cong ty phat hanh, néu rd thanh vién dgc ldp va cdc thanh vién khac; 50 lugng chire danh thanh vién Hoi dong
quan tri, chirc danh quan ly do timg thanh vién Hoi ddng quan tri ctia cong ty ndm giif tai cdc cong ty khac/(The
list of members of the Board of Directors, ownership percentages of voting shares and other securities isswed by
the company, the list of independent members and other members; the list of positions that a member of the
Board of Directors at the Company hold at other companies).

STT Thanh Vién HDQT Chuc vu Ty 1€ so hiru CP Ghi cha
1 Du'(m_g' Quang Lu Chu tich HBQT 18.5%
2 Truong Danh Hing Thanh vién HDQT
3 Tran Dinh Diing Thanh vién HDQT
4 Uoéng Huy Pong Thanh vién HPQT 4.4% Thanh vién dc lap
5 D6 Duong Thong Thanh vién HRPQT Thanh vién doc 1ap

b) Céc tiéu ban thudc Hoi ddng quan tri/the committees of the Board of Directors: (Liét ké cic tiéu ban
thupc HoOi dong quan trj va thanh vién trong timg tiéu ban/The hsr of the subcommittees of the Board of
Directors and list of members of each subcommiliee).

¢) Hoat dong cua Hoi dong quan tri/dctivities of the Board of Directors: danh gla hoat dong cua Hoi
dbng quan tri. néu cy thé sO lugng cac cude hop Hoi dong quan tri, ndi dung va két qua cua cac cudc
hop/Assessing activities of the Board of Directors and specifying the number of Board of Directors meetings,
their contents and results.

- Hoat déng giam sat cia HDQT ddi vai ban giam doc:

+ Theo doi giam st céc nghi quyét cia dai hoi cb dong, Bién ban va nghi quyét cia HDQT

+ Danh gia gop ¥ vao cac hoat ddng cta ban diéu hanh nhu: Hoat dong XNK, dAu tu, tai chinh..

+ Chi dao Ban diéu hanh v& hoat dong tong két két hoat dong SXKD nam 2021 va trién khal ké hoach
ndm 2022

+ Dinh hudng chién luge phat trién cong ty tir 2021-2024 tdm nhin 2030

- Céc cude hop cua HDQT

STT

Sd nghi quyét/
Quyét dinh

Ngay

NGi dung

02/2021/NQ-HDPQT

05/5/2020 Hoan to chirc DPHD c6 dong thuong nién ndm 2021

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/ Activities of the Board of Directors
independent members. Hoat dong cia céc tiéu ban trong Hoi dbng quan tri/Activities of the Board of Directors’




subcommittees: (danh gia hoat dong clia cdc tiéu ban thude Hoi dong quan tri, néu cu thé s lugng cac cude hop
ciia timg tiéu ban, ndi dung va két qua cia cac cudc hop/Assessing activities of the subcommittees of the Board
of Directors, specifying the number of meetings of each subcommittee, their contents and resulls).

€) Danh sach c4c thanh vién Hgi dong quan tri ¢o ching chi dao tao vé quan tri céng ty. Danh sich céc
thanh vién Héi dong quan tri tham gia céc chuong trinh vé quan tri cong ty trong ndm/the list of members of the
Board of Directors possessing certificates on corporate gorvenance. The list of members of the Board of
Directors participating in corporate governance training programs in the year.

2. Ban Kiém sodt/ Uy ban kiém toan /Board of Supervisors/Audit Committee

a) Thanh vién va co cdu ciia Ban kiém soat’ Uy ban kiém toan/Members and structure of the Board qf
Supervisors/ Audit Committee: (danh sich thanh vién Ban kiém sodt, ty 1 s& hiru ¢d phén co quyén biéu quyeét
va cac chirng khodn khac do cong ty phat hanh/The /ist of members of the Board of Supervisors, ownership
percentages of voting shares and other securities issued by the company).

STT Thanh Vién BKS Chirc vu Ty 1€ s& hitu CP Ghi chu
1 Duong Quang Lu Trudng ban
2 Bui Thuy Anh Thanh vién BKS
3 Nguyén Huy Hoang Thanh vién BKS

b) Hoat dong cia Ban kiém soat/ ny ban kiém toan/ Activities of the Board of Supervisors’ Audit
Committee: (danh gid hoat djng cua Ban kiém soat/ Uy ban kiém toan, néu cu thé sb lugng cac cuge hop cua
Ban kiém soat/ Uy ban kiém todn, ndi dung va két qua cua cdc cude hop/Assessing activities of the Board of
Supervisors/ Audit Committee, specifying the number of Board of Supervisors'/ Audit Committee’s meetings,
their contents and resulls).

- Kiém tra, gidm sat viéc chp hanh, tuan thu cic quy dinh cua Ludt doanh nghiép. diéu 1é cong ty va
cac quy dinh hién hanh cia Nha Nude.

- Tham gia day du va dong gop cic y kién tai cic cudc hop cua HPQT ciling nhur céc cude hop giao ban
tudn gitra HDQT ya Ban diéu hanh.

' 3. Cdc giao djch, thit lao va cdc khoan loi ich cua Hoi déng quan tri, Ban giam déc va Ban kiém sodt
Uy ban kiém toan/Transactions, remunerations and benefits of the Board of Directors, Board of Management
and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan loi ich Salary, rewards, remuneration and benefits; (Luong,
thuang, thu lao, cac khoan lgi ich khdc va chi phi cho tirng thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat/ Uy ban kiém toan, Giam déc hodic Tong Giam ddc va cac can b6 quan ly. Gia tri cac khoan tha lao. loi ich
va chi phi nay phai dugc cong lyo chi tiét cho timg ngudi. ghi 16 s6 tién cu thé. Cac khoan loi ich phi vat chit
hogic cac khoan lgi ich chua thé/khong thé lugng hod bing tién cin duge ligt ké va giai trinh day du/ Safary,
rewards, remuneration and other benefits and expenses for each member of the Board of Directors, the Board
of Supervisors/ Audit Committee, Director and General Director and managers. Values of such remuneration,
benefits and expenses shall be disclosed in details for each person. Nonmaterial benefits which have not
been/cannot be quantified by cash shall be listed and explained).

b) Glao dich co phleu cua nguoi noi bo/Share transactions by internal shareholders: (Thong tin vé céc
giao dich ) phleu ctia céc thanh vién Hoi dong quan tri. thanh vién Ban kiem soat/ Uy ban kiém todn. Giam dbc
(Tong Giam dbc), Ké toan trudng, céc can bd quan I¥, Thu ky cong ty. cd dong 16n va nhirng nguoi lién quan
tGi céc dbi tugng noi trén/Information about share transactions of members of Board of Directors, members of
the Board of Supervisors’ Audit Committee, Director (General Director), Chief Accountant, the company’s
managers, secretaries, major shareholders and their affiliated persons).

¢) Hop df)ng hodc giao dich v&i nguoi ndi bd/ Contracts or transactions with internal shareholders:

Thong tin vé hgp dong, hoic g1a0 dich da dugc ky két hoge da dugce thue hién trong nam voi ccmg ty..cac cong
ty con, cac cong ty ma cong ty nam quven kiém soat cua thanh vién Hoi dong quan tri. thanh vién Ban kiém
soat/ Uy ban kiém todn, Giam déc (Tong Giam dbc), céc can by quan Iy va nhitng ngudi lién quan tGi céc dbi
tugng noi trén/Information about the contracts, or transactions signed or executed in the year by the members
of the Board of Directors, Board of Supervisors/ Audit Committee, Director (General Director), managers and
aﬁ" iliated persons with the Company, subsidiaries, and other companies in which the Company holds the control
right.




d) Danh gia viéc thyc hién cac quy dinh vé quan tri cong W/Assessmg the Implementation of
regulanons on corporate governance: (Néu ro nhirng néi dung chua thye hién duge theo quy dinh phap ludt vé
quén tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting cudng hiéu qua trong hoat dong
quan tri cong ty/Specifving the contents which have not been implemented in accordance with the laws on
corporate governance, specifying reasons and solutions to improve the efficiency of corporate governance).

V1. Bdo c4o tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions
Kiém todn tir chéi dua ra ¥ kién cho BCTC tdng hop va hgp nhét nim 2021

2. Bdo cdo tai chinh diwoc kiém todn/Audited financial statements (Béo cdo tai chinh nim da dugc kiém
toan bao gdm: Bang cén dbi ké toan; Béo cdo két qua hoat dgng kinh doanh; Bao co luu chuyén tién t¢; Ban
thuycl minh Béo cdo tai chinh theo quy dinh phap ludt vé ké toan va kiém toan. Trudng hop theo quy dinh phap
luat vé ké toan va kiém toan, cong ty phai lap Béo céo tai chinh hop nhét hoiic Bao cdo tai chinh tong hop thi
Bdo céo tai chinh trinh bay trong Béo céo thudng nién la Béo co tai chinh hgp nhit hodc Béo cdo tai chinh tong
hop dong thoi néu dia chi cong bd. cung c¢ip bio cdo tai chinh cua cong ty me/ Audited annual financial
statements include: Balance sheet; Income statement; Cash flow statement; Financial Statements Explaination.
In case the company has to prepare consolidated or general Financial Statements in accordance with the law
on accounting and audit, the Financial Statementis presented in the Annual Reports shall be the consolidated
Financial Statements; and clearly state the addresses where the financial statements of the parent company to
be published and prowded) '

Dia chi cong bd BCTC: www.hkb.com.vn
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