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NGHI QUYET

Ciia Hgi dong quan tri Cong ty c6 phan TTTH DS Sai Gon
Vé chi tiéu, nhiém vu trong tAm, bién phéap chii yéu cong tiac nim 2023
tai phién hop ngay 12 thang 01 nim 2023

HOI PONG QUAN TRI
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Cin cr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa
X4a hgi Chu nghia Viét Nam khéa XIV, ky hop thtr 9 thong qua ngay 17 thang 6
nam 2020;

Cin cir Diéu 18 t6 chirc va hoat dong ctia Cong ty cb phan TTTH dudng sat
Sai Gon stra d6i, b6 sung 1an thir hai dugc Pai hoi dong ¢b dong thudng nién nim
2021 thong qua ngay 23/4/2021

Can ctr Bién ban sé 17/BB — HDQT TTSG ngay 12/01/2023 cta Hoi ddng
quén trj Cong ty c6 phan Thong tin tin hiéu Pudng sét Sai Gon.

Hoi dong quan tri Cong ty théng nhat (3/3 thanh vién).

QUYET NGHI:

1. Danh gia thue hién cac chi tiéu, nhiém vu chii yéu nim 2022

1.1 Chi tiéu kinh té xa hdi, thu nhép

- Doanh thu 292,149 ty dat bang 175,46% so véi ké hoach (166,500 ty),
bang 189,0% so voi nam 2021 (154,573 ty). Trong do:

+  Doanh thu BDTX: 110,984 ty

+  Doanh thu ngoai céng ich: 181,165 ty

- Ty trong doanh thu ngoai cong ich so voi tong doanh thu dat 62,01%.

- Loi nhuén trudc thué 7,912 ty, bang 105,11% so véi ké hoach (bing
106,32% so véi nam 2021).

- Thu nhéap binh quén: 14 triéu dong/nguoi/thang, ting 10% so véi ké
hoach va nam 2021 (12,8 triéu dong/ngum/thang)

- Cb tic: dLr kién tra ty 1& ¢6 tic/co phan 10,5%, dat bang ké hoach dau
nam.

1.2 Chi tiéu k§y thuit chat lwgng

e lugng duy tu thiét bi dat: 99,53%, giam 0,19% so véi nam 2021
(chi tiéu > 98,5%).

- Hiéu suét thiét bj théng tin tin hiéu dat: 99,28%, giam 0,27% so vdi
nam 2021 (chi tiéu > 99%), trong d6: HSKT'" dat: 99,99%, tang 0,04% so voi
nam 2021 (chi tiéu > 99%); HSKT™ dat: 99,85%, ting 0,41% so v6i nim
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2021 (chi tiéu > 99%); hiéu suét quan ly dat: 98,64%, giam 0,76% so véi nam
2021, cu thé:

> Dudng day va thiét bi thong tin:

+  Gian doan thong tin : 0 vu (bing véi nam 2021);

+ Huhong thiét bi: 03 vy, (giam 09 vu so véi nam 2021).

> Thiét bj tin hiéu:

+  Cham tau: 01 vu 11 phut (tai ga Subi Van), giam 01 vu va 33 phut so
v6i ndam 2021 (chi tiéu < 3 vy, < 90 pht);

i Phleu dudng: 03 vy, bang véi nam 2021;

+ P 6n dinh PN CBTD: 100%, tang 0,01% so voi nam 2021 (chi tiéu
>99,95%).

+  Hu hong thiét bi: 89 vu (giam 38 vu (ty 1€ 29,92%) so v6i nim 2021).

1.3 Két qua chung: Ket qua ndm 2022 Cong ty dugc khen ting “Cd Thi
dua ctia Uy ban Quan ly von nha nuéc tai doanh nghiép”, Cong doan dat danh
hiéu “C& Thi dua Tong Lién doan lao dong Viét Nam”, Poan thanh nién dat danh
hiéu “Gidy khen cta Trung uvong Poan”, Pang bd Céng ty dugc tang gidy khen
cua Dang uy Tong cong ty DSVN dat danh hiéu “Hoan thanh Xuét sic nhiém vu”.

1.4 Mot so ton tai, han ché

- Cong tac duy tu bao dudng thiét bi TTTH, kiém tra cac cap mot sé don
vi ¢ thoi diém chwa dam bao thuc chat, hoat dong cua thiét bi TTTH chua that
6n dinh con hu hong nhiéu (trong nam c6 01 vu gay cham tau tai XN TTTH
Thuan Hai, hu hong thiét bi tin hiéu xay ra con nhiéu), cong tac dam bao hanh
lang ATGTDS va vai tro don vi quan ly chua dugc quan tdm thyc hién day du.

- Dbi v6i thue hién cac du 4n cong trinh: cung Umg vét tu thiét bi, chat
lugng thi cong, gidm sét, hd s0, cac thu tuc véi Chu dau tu, dbi tac con mét s6 ton
tai. Hop tdc kinh doanh va t6 chic hoat dong dich vu trong nim 2022 gip rat
nhiéu khé khin do van con téc dong nghiém trong cua dai dich Covid-19.

- Trinh d9, nang luc, quan ly, chuyén mon nghiép vy, y thire trach nhiém
thuc hién ndi quy lao dong mdt so can b chu chét, nguoi lao dong con han ché,
luc Iucmg cong nhan duy tu truc txep con thiéu . Phdi hop cong tac gitlra cac don
vi ¢6 thoi diém chua dap tng yéu cau.

= Heé thong Quan ly chit luong, cong téc quan ly cac mat va Chinh quy
van héa & mét s6 don vi chua duoc quan tdm thuong xuyén. Viéc thuc hién mt
s& chuong trinh cong tac ky thuat, ké hoach con cham, chat lugng chua cao.

2. Phén diu thuc hién hoan thanh céc chi tiéu nim 2023

Muc tiéu tong quat: Pdm bio an toan cdc mdt, thuc hi¢n tot cong tic
quan ly, bao duéong thwong xuyen thiét bi thong tin tin hi¢u. Ning cao chit
lwong quan tri, quan Iy cdc cdp va chit lirong do: ngi, tlep tuc diay manh
SXKD dich vu hiéu qua. Nang cao thu nhap va doi song vit chat, tinh than cho
nguoi lao dpng va diam bao lgi ich téi da cho cé dong.

2.1 Chi tiéu kinh té xa hoi

- Doanh thu dat 192 ty dong (tang 15,3% so v&i ké hoach 2022).

Trong do:
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+  Doanh thu BDTX: 128,6 ty

+  Doanh thu ngoai cong ich: 63,5 ty

- Ty trong doanh thu ngoai cong ich so véi tong doanh thu 1a 33,12%.

- Loi nhuan trudc thué dat 7,912 ty dong (bang so véi thuc hlen nam
2022, tang 5,11% so v&i ké hoach 2022).

- Chtic>10,0%

- Thu nhdp > 14,0 triéu dong/nguoi/thang (ting 5% so v&i nam KH
2022). -

2.2 Chi tiéu ky thuit chat lwong

- Dbam bao ATCT, ATLD, PCCN 100%

- Chat lugng duy tu thiét bi > 98,5%, phan dau 16n hon hoic bing nim
2022 (> 99,53%).

- Hiéu suét khai thac thiét bi > 99,00%, phin dau Ién hon hodc bing nam
2022 (>99,92%).

- Do 6n dinh BN CBTD > 99,95%, phan dau bang nam 2022 (100%).

- Sucé gay cham tau: < 3 vy, thoi gian < 90 phat (mdi XN < 1 vu, thoi
gian < 30 phit (tai ga c6 su ¢d gdy cham tau), phan dau giam tdi da trd ngai gdy
cham tau, khong lién quan tdi cac vu tai nan chay tau do chi quan gay ra. Giam it
nhat 5% vu hu hong thiét bi so v6i ndm 2022.

3. Thuec hién hoan thanh cic nhiém vu trong tam nam 2023

3.1 Hoan thanh 100% cong téc quan ly BDTX KCHT Duong sat, khac phuc
bao 1 ( néu c6 ).

3.2 Tap trung tao moi ngudn luc (tai chinh, lao dong va cong nghé¢) tham
gia thuc hién hoan thanh céc du an cong trinh dam bao tién do, chét lugng va
hiéu qua (trong do6 trong tdm thudc cong trinh nang clp, cai tao, stra chita cac
duong ngang nam 2023); cac du én vai dia phuong va ting cuong quan hé tim
kiém cong an viéc 1am méi.

3.3 Tiép tuc quan tam quyét liét bam dé hoan thién céc thu tuc phap 1y nha,
dat cia Cong ty va hop téc, khai thac hiéu qua (khu Hiép Binh Chanh, hi¢p Binh
Phuéc, dudng Nguyén thong...).

3.4 Cong tac dam bao ATCT va quan ly tét thiét bi: Thuc hién tét 02
chuong trinh k¥ thuat la:

+ DPam bao do tin cdy, chinh xac an toan cua hé thf‘mg Thoéng tin tin hiéu
phuc vu chay tau cac ga;

+ Cung cb, nang cao chat lucmg, do hoat dong 6n dinh cac duong ngang.

4. To chite Bal hoi dong cb dong, Hoi nghi nguoi lao dong nam 2023

- Chuan bi, t6 chtc Pai hoi dong co dong thuo*ng nién, Pai hoi Cong
doan Cong ty nam 2023 (du kién cudi thang 04/2023); cac bao cdo, to trinh thuc
hién Nghl quyét, két qua SXKD, phan chia loi nhuén, cé tirc, luong va thu lao
nguoi quan ly, kiém toan doc 1ap ...

- Chuéan bi cac ndi dung va td chirc Hoi nghi NLD céc cép theo quy dinh.
(cp Cong ty cudi thang 04/2023).

T Lo

Lon fin Qy Den vung
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- Chuén bi cdc ndi dung va t6 chtrc Pai hoi cong doan cac cép theo quy
dinh (cap Cong ty cudi thang 04/2023).

s, Thong nhit: cac ndi dung kiém diém tinh hinh thuc hién cic Nghi
quyét, Quyét dinh cia Hoi dong quan tri Cong ty ndm 2022 (Béo cdo kém theo).

Hbi dong quan tri giao cho Giam dbc Cong ty to chure, xay dung ké hoach va
trién khai thuc hién.

TM. HQI PONG QUAN TRI

Ban KS, cac Phong, XN;
Lwu VT, TCHC, HDQT.

Noi nhdn:

- UB CKNN, S6 GDCK HN; (CBTT)

- Chu tich HBQT;

- TV HDQT;

- GD va cac Pho GD; - Website;
- BbU,CB, DPTN; - E - office
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