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CHUONG DUONG BEVERAGES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY : Independence - Freedom - Happiness
S6 (No.): 03/2023/CV-CD TP. HCM, ngay 19 thang 01 nam 2023

HCM City, 19 Juanuary 2022
V/v: Cép nhét két qua cai thién 16 va phuong én
khéc khuc két qua kinh doanh thoi gian toi
Re.: Updates on loss reduction resulls and the
plan to recover from the negative business results

in next time

Kinh giri: SO GIAO DICH CHUNG KHOAN TP. HO CHI MINH
Respectfully to: HO CHI MINH CITY STOCK EXCHANGE

Theo yéu ciu cita S6 GDCK TP.HCM (HOSE), CDBEO phaii trinh bay phwong an khic
phuc 16 kinh doanh trong thoi gian téi.

CDBEO must present a plan to overcome business losses in the near future at the request
of the Ho Chi Minh City Stock Exchange HCM (HOSE).

Trong nam 2022, CDBECO d4 nd luc rat nhidu dé ting trudng 19% vé san luong kinh doanh
thuc hién. Tuy nhién khing hoang lam phét trong nim 2022 thuc su 1am ting chi phi dau vao dan
dén chi phi san xut doi 1én trung binh 35% so vé6i 2021. V& viée ¢b géng cai thién tinh trang thua
16, CDBECO di thuc hién nhiéu giai phép nhdm cai thién 18 kinh doanh. Cu thé 1a:
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For first two quarters of 2022, CDBECO has made significant efforts to increase implemented )

business output by 19% in 2022. However, the 2022 inflation crisis increased input costs. resulting

in team production costs rising by 35% on average compared to 2021. Many solutions aimed at
reducing business losses have been implemented in an attempt to reduce losses. Namely: 3
- Di ting d¢ phi va kénh phan phdi dé tang san lugng ban hang. San luong ban hang 12 \{\3
théng 2022 da ting 19%, doanh thu ban hang ting 26% so vdi nam 2021. ~a
CDBECO increased sales volume through expanded coverage and distribution channels.
Sales volume for the year 2022 increased by 19%, while sales revenue increased by 26%
compared to 2021.
- Téi vu héa chi phi hoat dong san xuat kinh doanh nhung that khéng may 1a chi phi nguyén
vat liéu dau vao, chi phi van chuyén dé ting qua manh trong ca nim 2022 trong khi gid ban
thi chi méi diéu chinh ting trong tir thang 7/2022, doanh thu ban hang ting van chua thé bu
dap chi phi ting cao. Do do, két qua kinh doanh 12 thang 2022 ctia CDBECO van 13.
CDBECO has optimized production and business costs. but unfortunately. the cost of input
materials and transportation costs have increased too sharply throughout the year 2022,
while the selling price has only been adjusted to increase from July 2022, the increase in
sales revenue has not been able to offset the cost increase. As a result, the business results
of CDBECO for the year 2022 are still losses.
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Pé c6 thé khic phuc 13 trong thoi gian t6i day, CDBECO s& phai nd lyc hon dé dat két qua
kinh doanh tét hon khi mdi trudong kinh doanh cai thién trong ndm 2023, thong qua:

To be able to recover losses in the near future, CDBECO will need to w ork harder to achieve

better business results when the business environment improves in 2023. which will be

accomplished through:

1.

T6i uu gia von hang ban/ Reduce cost of goods sold ( CO(,;S): "
CDBECO s& sip xép lao dong doi thira va ting ning suat lao dong dé giam chi phi

nhan cong.

To reduces labor costs, CDBECO will organize excess labor and increase labor

productivity.

- CDBECO s& cung cd va hop téc voi cac d6i tac nha phéan phdi 16n tai khu vue Mekong
va nam Trung Bo dé day manh cic san pham Chuong Duong dén cac khu vyc tiém
nang

- CDBECO will strengthen and collaborate with major distributor partners in the
Mekong and South Central regions to promote Chuong Duong products in potential
markets.

- CDBECO s tiép tuc phdi hgp véi cong ty me & t&i wu hon nira chi phi gia vn dong
thoi giam thiéu kha ning bi tang gid nguyén vat liéu & bao bi.

_ CDBECO will continue to work with the parent company to reduce the cost of capital
while limiting the possibility of material price increases.

- CDBECO sé& tim kiém cac lya chon nguyén li¢u thay thé va gia cong dé giam gia thanh.

- To cut costs. CDBECO will look into alternative material options and machining.

- CDBECO dang trong qua trinh Iya chon ngudn ning lugng thay thé dé tiét giam chi phi
sir dung dién.

- CDBECO is evaluating alternative energy sources in order to reduce electricity costs.

Gia ting d¢ phi/ Expand product distribution:

- CDBECO tiép tuc nd luc ting d phu ban hang cling nhu mang ludi phan phdi tai khu
vuc TP. HCM va khu vyc tinh. Cong tac cing c¢d d6i ngii ban hang s& dugc uu tién dé
gitip hd tro cho tang trudng phéan phoi.

- CDBECO continues to expand its sales coverage and distribution network in Ho Chi
Minh City and other provinces. To support distribution growth, the sales team will be

strengthened as a priority.

Hoan thién va mé réng hé théng phén phéi/ Finish & expand distribution system:

- Tiép tuc hoan thién va phét trién hé thong phan phéi.

- CDBECO continues to improve and expand the distribution system.

- Tiang cudng dau tu dé tiép can cic cap do khac nhau trong hé théng phan phdi, tirc 1a
céc dai 1y va diém ban 1é tai kénh Truyén thong.

_ CDBECO increases investment to reach different levels of the distribution system, such
as traders. dealers and retail outlets in the traditional channel.
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Tiép tuc phat trién kinh doanh tai Kénh hién dai (MT) va tang hién dién nhidu hon tai
céc ddi tac phit hop ciia kénh MT.

CDBECO continues to expand our business at Modern Channel (MT) and expand
presence of our products throtgh chain stores of our muj<:r partners in the MT Channel.
Chuong Duong s& danh nd lyc va ngudn luc nhiéu hon dé dem céc nhan hang ctia minh
dén gan hon va d& tiép can hon doi v6i nguoi tiéu dung cudi.

Chuong Duong will put more effort and resources into bringing its brands closer to and
more accessible to end consumers. ’
CDBECO sé& dam bao Doanh sé xuét khau nhiéu hon sang thi trudng My va Uc.
CDBECO will increase export sales to the US and Australian markets.

Tiép tuc khai thac céc co hoi kinh doanh truc tuyén kha thi.

CDBECO continues to explore and pursue online business opportunities.

Phit trién cdc nhén hang cia CDBECOY/ Develop of brands of CDBECO:
Céc nd luc phat trién thuong hiéu sau ddy s& duoc trién khai trong nam 2022 va tiép tuc

duy tri trong nam 2023:

The following brand development efforts will be implemented in 2022 and continued into

2023:

Tiép tuc nd lyc tai két ndi véi nguoi tiéu ding qua hé théng phan phéi ban 1é t6t hon,
tang cudong do phu hinh anh va tuong tac (ca truc tuyén 1dn ngoai tuyén) dé thiic day
tiéu thu theo cach mé&i nhanh chong dic biét trong céc dip 18 tét.

CDBECO continues our efforts to reconnect with consumers via a better retail
distribution system, increased visual coverage. and engagement (both online and
offline) to drive wnsumpllon in new ways, particularly during the holidays.

Ap dung phuong phap tiép c4n bang danh muyc san pham toan dién.

CDBECO will use a strategy of comprehensive product portfolio to approach
customers.

Vach ké hoach phat trién kinh doanh chuyén dong dé Chuong Duong viing budc trong
nam 2023.

Create an actionable business development plans for Chuong Duong to firmly develope

n 2023.

Chung t6i tin ring nhitng bién phap néu trén s& gitp Chuong Duong phuc hdi va kinh doank

- Nhu trén / As above;
- Luu VT / Company Archive. Nguy

_sinh lgi nhuén tro lai. '““:\\

We are quietly confident that these measures will assist CODBECO in recovering and “ v"“‘va

returning to profitable operations.. R ,::f/(
Tran trong. g)/
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