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TONG CONG TY LAP MAY VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP LILAMA 69-3 DPéc lap - Tw do - Hanh phiic
Sb: 0 /BC-L1.69-3/2022 Hai Duong, ngay 30 thdang I ndm 2023

BAO CAO TINH HINH QUAN TRI CONG TY
(Nim 2022)

Kinh giti: - Uy ban chiing khoan nha nudc
- S& giao dich chirng khoan

- Tén Cong ty dai ching: CONG TY CP LILAMA 69-3
- Dia chi try s& chinh S6 515, duong Dién Bién Phii, phudng Binh Han, thanh phd
Hai Duong, tinh Hai Duong

- Pién thoai: 02203. 852 584  Fax: 02203. 853 958
- Vén diéu 1é: 82.793.610.000 dong.
- Ma ching khoan: L63

- M6 hinh quan tri cong ty: Hoat dong theo mo6 hinh Cong ty c6 phin.
+ Pai hoi dong cb dong, Hoi ddng quan tri, Ban kiém so4t va Ban Téng gidm dbc.
I. Hoat dong ciia Pai hoi dong cb dong:

- Théng qua Béo cdo két qua hoat dong san xuat
kinh doanh nim 2021, ké hoach san xuét kinh
doanh ndam 2022;

- Thong qua Béo céo tai chinh nam 2021 da duoc
kiém toan;

- Thong qua Phwong 4n phan phdi loi nhudn nam
2021;

- Thong qua B4o cdo hoat dong cia Hoi dong
quén tri;

28/4/2022 | - Thong qua Bdo cdo hoat dong cia Ban kiém
soat;

- Théng qua mitc thi lao ctia Hoi ddng Quan tri,
Ban kiém so4t nim 2021, ké hoach nam 2022;

- Thong qua Uy quyén cho Hoi ddng quan tri
Cong ty phé duyét lua chon Cong ty kiém toan
Béo cdo tai chinh nam 2022;

- Thong qua Phé chudn két qua biu thanh vién
Hoi déng quan tri, thanh vién Ban kim so4t
nhiém ky IV (2022-2027)

S6 01/NQ-
PHDCD




II. Hoat dong ciia Hoi ddng Quan trj

1. Théng tin vé thanh vién Héi ddng quain tri
Ngay bit diu/ khong con I3 thanh
STT Thanh vién HPQT Chitc vu vién HDQT/ HDQT djc ldp
Ngay bo nhiém | Ngiy mién nhiém
1 | Ong D& Trong Toan Chu tich 11/4/2016
2 | Ong Cao Viét Cuong Thanh vién 29/9/2015
3 | Ong Nguyén Qubc Khanh Thanh vién 27/4/2017
4 | Ong Pham Vin Tam Thanh vién 28/4/2020
5 | Ong Nguyén Vian Cong Thanh vién 06/8/2021
2. Cac cudc hop ciia Hi ddng quan tri:
TT Thinh vién HPQT S‘E:’a'fdhl;’p z)l)e L’il:’:n:d;‘:’;g
1 | Ong Db Trong Toan 30 100
2 | Ong Cao Viét Cuong 30 100
3 | Ong Nguyén Quéc Khanh 30 100
4 | Ong Nguyén Vin Cong 30 100
5 | Ong Pham Vin T4m 30 100

3. Hoat dong giam st ciia HDQT déi véi Téng Giam dbc:

Trong nim 2022 Hoi ddng quéan tri Cong ty da ludn bam sat, giam sat Téng Gidm
ddc trong cong tac didu hanh hoat dong san xut kinh doanh cua Cong ty. Hoi dong quan
tri da hop va dua ra cac quyét dinh kip thoi phuc vu cho cong tac didu hanh cua Téng giam
ddc va ciing thuong xuyén kiém tra, gidm sat dbi v6i Tong giam dbc trong viéc trién khai
thuc hién cac Nghi quyét cua bai hoi déng cd dong, Hoi déng Quan tri, cu thé:

+ Thudng xuyén gidm sat cong tdc chi dao, diéu hanh san xuit kinh doanh, cong tac
vay vn va thu hdi vén phuc vy san xuét kinh doanh.

+ Giam sat viéc mua sdm may méc thiét bj phuc vu thi cong dam viéc trién khai theo
dung céc quy dinh hién hanh.

+ Gidm sat cong tac quy hoach, bd nhiém can bo va viéc trién khai thyce hién cac quy
ché noi bd ciia Cong ty da ban hanh.

Nhin chung cong tic chi dao diéu hanh hoat dong san xuit kinh doanh, dau tr ciia
Tdng gidm dbc trong ndm 2022 dam bao ding cac quy dinh hién hanh va cac nghi quyét
ctia Pai hdi dong cb dong, Hoi ddng quan tri da thong qua.

4. Hoat ddng ciia cac tiéu ban thudc Hoi ddng quan tri (Khéng co):




5. Cac Nghi quyét/ quyét dinh ciia Hoi ddng quan tri:

wrs| SoNghiquyey | . - | -
ST owyttain | N G0 , -
: Phé duyét két qua lwa chon nha thi ip Xe 6
1 | 6 100/QD-HPQT | 05/01/2022 | ' WYt Kt qua fa chion nha thiu cung cap £e 0
t0 7,1 tan
. Phé duyét bd nhiém lai chirc danh Phé Téng gia
2 | S6101/QD-HPQT | 28/01/2022 | = Coyet Do muem fat chtic cani Fho 1ong glam
doc Cong ty.
. Phé duyét chét ngay dang ky cubi cing dé thyc hién
3 | 86 102/QD-HPQT | 22/02/2022 g o e
a 10248100 quyén tham dy hop PHDCB thudng nién nim 2022,
4 | S6103/QD-HPQT | 10/03/2022 | Phé duyét Béo céo tai chinh nim 2021,
; Phé duyét diéu chinh géi thau thudc Dy 4n mua sim
5 | S6104/QD-HPQT | 11/03/2022 o il
© Q Q may moc thiét bi phuc vu thi cdng nadm 2020
; Phé duyét thanh 18p Ban T6 chitc PHPCD thut
6 | S6105/QD-HPQT | 01/04/2022 | . W& tham fep Ban 10 chte Hong
nién nam 2022
. Phé duyét thanh 14p Ban kiém tra tu c4ch cb dong dy
7 | S6106/QD-HPQT | 01/04/2022 ' ; '
0 106/Qb-HDQ DHDCD thudng nién nim 2022,
. Phé duyét bd nhiém lai chitc danh Phé Tdng gi4
8 | S601/QD-HPQT | 16/05/2022 | .= CUYer DO UG fal che danh Tho 10ng glam
doc Cong ty.
Phé duyét ra soat, bd sung quy hoach c4n by nhiém ky
9 | S602/QP-HPQT 03/06/2022 | 2022-2027 va xay dung quy hoach cadn bd 1dnh dao,
quén 1y nhiém ky 2022-2027
Phé duyét thong qua phwong 4n vay vén, cip tin
; dung va dung tai san dam bao @& thé chdp, cAm cb tai
10 | S8 03/QP-HPQT | 22/6/2022 | _° '
0 03/Qb-HBQ Ngan hang TMCP cong thuong Viét Nam - Chi
nhanh Khu cong nghiép Hai Duong.
. Phé duyét Du 4n dau t am may moc, thiét bi
11 | S604/QD-HPQT | 22/06/2022 | - = CHYet DA an Gdu fu mua sdm may moc, thiet b
nam 2022
. Phé duyét K& hoach Iya chon nha thiu dy 4n diu tu
12 | S605/QD-HPQT | 22/6/2022 | =, 06 1oach a cion nhia thau dur an dau
mua sam may moc, thi€t bi nam 2022
Phé duyét thanh 14p Ban du 4n Hoén cai thap sdy
13 | S6 06/QD-HPQT | 24/06/2022 | thudc Day chuyén san xuét s6 2 - Nha may xi ming
Chinfon
Phé duyét két qua luya chon thué mua tai chinh May
; bom bé tdng, Cau truc 10 tén, Palang 5 t4n, May cat
14 | S6 07/QD-HPQT | 30/6/2022

Laser thudc Dy 4n dAu tu mua sim may méc thiét bi
ndm 2022.
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S6 08/QD-HPQT

26/7/2022

Théng qua phwong 4n vay von, phéat hanh bao lanh,
m¢ L/C, tai san dam bao tai ngdn hang TMCP Tién
Phong.

16

S6 09/QP-HPQT

27/7/2022

Phé duyét thang luwong, bang luong cia Coéng ty
Lilama 69-3 va phuong an chuyén xép luong 2022.
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S6 10/QD-HPQT

02/8/2022

Phé duyét quyét toan Quy lwong thuc hién nim 2021
va xay dung Quy tién luong ké hoach nam 2022

18

S6 11/QP-HPQT

12/8/2022

Phé duyét Piéu chinh g6i thau thudc Dy 4n diu tu
mua sim may moc, thiét bi phuc vu thi cong nim
2020
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S6 12/QD-HPQT

22/8/2022

Théng qua phuong 4n cip han mirc vén luu dong va
han muc bao lanh; Phwong 4n vay vén ddu tu mua
sim may moc thiét bi, phuong tién vén tai, tai san
khac phuc vu san xuit kinh doanh va viéc dung tai
san dam bao d& thé chép, cAm cb tai Ngéan hang
TMCP Déu tu & Phat trién Viét Nam - Chi nhénh
Hai Duong

20

S6 13/QD-HPQT

28/9/2022

Phé duyét bd sung, sira dbi, didu chinh mot sé ndi
dung trong Quy ché tra lwong cia Cong ty.

21

S6 14/QD-HPQT

10/10/2022

Phé duyét lva chon Cong ty kiém toan bdo cdo tai
chinh nim 2022 ciia Cong ty ¢b phan Lilama 69-3

22

S6 15/Qb-HPQT

18/10/2022

Phé duyét ky két hop ddng han mtc tin dung tai ngin
hang TMCP PAu tr va Phét trién Viét Nam — Chi
nhanh Hai Duong.
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S6 16/QD-HPQT

26/10/2022

Phé duyét két qua dénh gi4 lwa chon thué tai chinh
M4y chén tén thuy luc didu khidn CNC.

24

S6 17/Qb-HPQT

03/11/2022

Phé duyét diéu chinh mot sb néi dung trong Quy ché
trd lwong cua Cong ty.

25

S6 18/QD-HPQT

28/11/2022

Phé duyét kién toan Hoi ddng tién lvong Cong ty.

26

S6 19/Qb-HPQT

05/12/2022

Giai thé Ban dy 4n Hoan cai thap sdy thudc Day
chuyén san xuét sb 2 — Nha may xi mdng Chinfon

27

S6 20/QD-HPQT

22/12/2022

Phé duyét Lua chon Cong ty kiém todn Bdo cdo tai
chinh nim 2022 ctia Cong ty ¢ phan Lilama 69-3




IIL. Ban kiém soat.
1. Théng tin vé thanh vién Ban kiém soat (BKS)

Thanh vién , Ngziy bat‘ dal‘l/ Trinh d§ chuyén
STT Ban kidm sost Chire vu khong con la mén
thanh vién BKS
Cao Thi Dy Trudng ban 21/4/2016 Cir nhan kinh té
2 | Luu S§ Hoc Thanh vién 26/4/2012 Cir nhan kinh té
3 | Nguyén Thi Nga Thanh vién 27/4/2017 Ctr nhan ké toan
2. Céc cudc hop ciia Ban kiém so4t:
STT Thanh vién S6 budi hop | Ty 18 tham Ty 1& biéu | Ly do khong
Ban kiém soat tham du duw hop quyét tham du hop
Cao Thi Dy 2 100% 100%
2 | Luu Sy Hoc 2 100% 100%
Nguyén Thi Nga 2 100% 100%

3. Hoat dong giam sat ciia BKS d6i véi HPQT, Ban Gidm déc diéu hanh va cb
dong:

- Gi4m sét qua trinh chuln bi va td chirc Pai hoi ddng cb dong (DHPCP) thuong
nién nam 2022.

- Gidm sét viéc trién khai thyc hién Nghj quyét DHDCD nim 2022.

- Gidm sat viéc thuc hién theo Pidu 18 va cac Quy ché quén ly ctia Cong ty.

- Giam sét viéc thyc hién cac Nghi quyét ciia Hoi ddng Quan tri (HDQT).

- Tham du cudc hop quan trong ctia HPQT.

4. Sw phéi hop hoat dong giira Ban kiém soat d6i véi hoat dong ciia HPQT, Ban
giam doc diéu hanh va cac by quan ly khac.

- Ban Kiém soat Cong ty luén phdi hop chit ché véi HDQT, Ban Téng giam ddc
nhim nim bat kip thoi tinh hinh thue t& hoat dong san xuét kinh doanh dé tham gia dong
gop y kién trén nguyén tac tudn thi quy dinh Phap luat va vi 1¢i ich ciia c¢6 dong.

- Céc véAn dé trong yéu ctiia Cong ty lubn c6 su phéi hop chit ché va hiéu qua gitra
BKS, HPQT, Ban Téng giam déc.

5. Hoat dong khac ciia Ban kiém soat:

- Trinh PHDCD 1ty quyén cho HPQT Iya chon Céng ty Kiém toan doc 1ap ndm 2022
theo danh sach cac Cong ty kiém toan.

- Xem xét, thim dinh Béo cdo tai chinh nim 2021 d4 dugc kiém toan dé bao c4o
DHDCD thudng nién nam 2022.



IV. Ban diéu hanh (BPH)

Ngay . 2 e . o X .x
TT | Thanh vién BDH théng Tl‘lilh d(_‘)\ Ngay I‘)o nhfgm/mlen nhiém
. . chuyén mén thanh vién BDH
nam sinh
Ifg ;ﬁi‘?h - Ngay 01/09/2015 bd nhiém chirc
1 | Cao Viét Cudng 305/1975 | kD e gc danh Téng gidm déc cong ty
& d - B4 nhiém lai ngay 1/9/2020
ﬁy;‘;i“;h - Ngiy 01/9/2012 Bb nhiém chirc
2 | Nguyén Quéc Khanh | 14/8/1976 Q]:KD. ugc danh Phé Téng Giam déc Cong ty
Y q - B4 nhiém lai ngay 08/1/2018
K9 su oo khi | = Nedy 24/01/2017 bd nhiém chirc
3 | P3 Van Vuong 28/5/1973 cki“': ta0 may, | 4200 Pho Téng Giam dbc Cong ty
08| | B3 nhiém lai ngay 28/01/2022
Ko sy gy | - Nedy 13/5/2017 bd nhiém chic
4 | Pham Xuan Pinh 15/01/1976 | i Y| danh Phé Téng Giam dbc Cong ty
i - B6 nhiém lai ngay 16/5/2022
V.Ké toan truwéng
. Trinh do
Nedy chuyén 2 %
TT Ho va tén thang o y oA Ngay bo nhiém/mien nhiém
K .E mon nghiép
nam sinh
Vi
Ctr nhén Tai
1 | Nguyén Vin Cong 05/8/1986 | chinh ngan 02/6/2021
hang.

VI. Pao tao vé Quan tri cong ty: Khéng
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