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The Minutes meeting and the Resolutions of the Annual General Shareholders' Meeting for the
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S6: 03/2023/BB-DHCD Tp. Ho Chi Minh, ngay 17 thang 10 ném 2023

BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM TAT CHINH 2023
I. THONG TIN DOANH NGHIEP
CONG TY CO PHAN XAY DUNG COTECCONS
COTECCONS Ma ching khoan: CTD
236/6 Dién Bién Phu, Phuong 17, Quan Binh Thanh, TP.HCM
0303443233 do S& K& hoach va Pau tu TP. Hb Chi Minh cdp lan ddu
ngdy 24/8/2004 va dang ky thay dbi lan tht 25 ngay 25/11/2022.

Tén doanh nghi¢p
Tén viét tat
bia chi tru sé chinh

S Gidy CNPKDN

II. THOI GIAN VA PIA PIEM
Cudc hop Dai hoi ddéng C6 dong (Pai hoi hoic PHPCPD) thudng nién ndm tai chinh 2023 ciia Cong
ty Cb phin Xay dung Coteccons (Cong ty) duge t& chirc vao Iic 13 gio 30 phit ngay 17 thang 10
nam tai chinh 2023 bang hinh thirc tryc tuyén.

III. THANH PHAN THAM DU VA TINH HQP LE CUA PAI HOI

1. Hji ddng quan tri, Ban Kiém soat, Ban Tong Giam doc

1.1 Hdi ddng quan tri (HPQT)

Thanh phin Chitc vu Hinh thitc tham dy
1. Ong Bolat Duisenov Chu tich HDQT Truyc tiép
2. Ong Talgat Turumbayev Thanh vién HDQT Truc tuyén
3. Ong Herwig Guido H. Van Hove Thanh vién HBQT Truc tuyén
4. Ong Tan Chin Tiong Thanh vién HbQT Truc tuyén
5. Ong Téng Vin Nga Thanh vién HDQT Truc tuyén
6. Ong Pham Quang Vii Thanh vién HBQT Truc tiép
7. Ong V6 Hoang Lim Thanh vién HDQT Truc tiép
1.2 Ban Kiém soat (BKS)
Thanh phin Chire vu Hinh thic tham dy
1. Ong Tran Van Thirc Trudng BKS Truc tiép
2. Ong Zhaidarzhan Zatayev Thanh vién BKS Truc tuyén
3. Ong Poan Phan Trung Kién Thanh vién BKS Truc tuyén
1.3 Ban Téng Giam dbc (Ban TGD)
Thanh phén Chite vu Hinh thirc tham du
1. Ong V& Hoang Lam TGb Truc tiép
2. Ong Pham Quén Luc Phéo TGD Truc tiép
3. Ong Nguyén Ngoc Lan Pho TGP Truc tiép
4, C)Ilg Tran Van Lam TGD Unicons Truc tiép




IV,

21 .

. Céc cb dong tham dy Pai hoi theo hinh thire trye tuyén
. Cung dai dién Bdo chi, cac Quy dhu tw, Cong ty chirng khoan

. Béo c4o kiém tra tw cach C6 dong tham du Dai hoi

Ong Nguyén Viét Thang thay mat Ban Kiém tra tu cdch Cb dong da béo céo két qua kiém tra tu

céch cb dong tham du Dai hai tinh dén 13 git 30 phut ngay 17 thang 10 ndm 2023 nhu sau:

- Téng s6 cb dong tham dy truc tuyén (bao gdm théng qua ly quyén) 14 158 cb dong, dai dién
cho 46.328.425 cb phan, chiém 62% tdng sb cb phén co quyén bidu quyét ctia Cong ty (cdin cir
theo Danh sdch ¢é dong c6 quyén tham dw PHPCD thuong nién néim tai chinh 2023 do Trung
1Gm luu ky chitng khodn Viét Nam chot ngay 14/09/2023).

- Theo quy dinh ctia Luat Doanh nghiép va cic didu khoan quy dinh tai Piéu 18 Céng ty, DHDCD
thudng nién duoc tién hanh khi c6 sb cb déng du hop, theo hinh thire tham dy truc tiép (bao
gdbm thong qua iy quyén) va truc tuyén, dai dién trén 50% tong s6 ¢b phén c6 quyén biéu quyét
cua Cong ty.

Vi véy, cudc hop PHDCD thudng nién nam tai chinh 2023 ctia Cong ty da du didu kién tién hanh.

THU TUC KHAI MAC PAI HOI

. Gi6i thiéu Quy ché tb chirc cuge hop PHPCD thwong nién niim tai chinh 2023
Ban T4 chirc gidi thidu toan vin Quy ché tb chirc cude hop PHPCD thudng nién nidm tai chinh 2023.

. Gi¢i thiéu danh sach Doan Chii tich, danh sach Ban Thw ky va trinh thong qua Ban Kiém phiéu

Ban T chic dd gidi thiéu nhan sy Doan Chu tich, danh sach Ban Thu ky, va trinh DPHDCD thong
qua thanh phin Ban Kiém phiéu nhu sau:
Poin Chii tich

- Ong Bolat Duisenov - Chi tich HDQT, Ch toa cudc hop
- Ong Pham Quang Vii - Thanh vién HDQT
- Ong V& Hoang Lam - Thanh vién HDQT, TGD

2.2. Ban Thu ky

- Ong Nguyén Vin DPua - Trudéng Ban Thu ky
- BaNguyén Thi Tudng Vy - Thanh vién
- Ong Nguyén Trudng Tho - Thanh vién

2.3. Ban Kiém phiéu

da

- Ong Trin Vin Thirc - Trudng Ban Kiém phiéu
- Ba Trin Thj Thanh Van - Thanh vién

- Ba TrAn Thi Héng Nhung - Thanh vién

Thong qua chwong trinh lam viéc cia PHDCD

Poan Chi tich céng bd va trinh Dai hdi théng qua Chuong trinh Dai hdi.

4.

Pai hdi bicu quyét bing hinh thirc bé phiéu dién tiv @& thong qua Quy ché t6 chire cude hop
DPHDCP thuwdng nién nam tai chinh 2023, Ban Kiém phiéu va Chwong trinh lam viéc ciia
DHDCD thwong nién nam tai chinh 2023



4.1. DHDCD nhit trf thong qua Quy ché t& chirc cude hop PHDCD thuong nién nam tai chinh 2023
v6i ty 18 biu quyét tan thanh: 99,7%
4.2, DHDCD nhét trf thong qua Ban Kiém phiéu véi ty 18 biéu quyét tan thanh: 99,7%
43. DHDCD nhét tri théng qua Chuong trinh lam viéc cia PHDCD thuong nién nam tai chinh 2023
v6i ty 18 bidu quyét tan thanh: 99,7%
V. NOI DUNG CHINH CUA DAI HOQI
1. Trinh bay cac Bao cao dé Pai hoi thao luan va phé duyét tai cude hop
Doan Chil tich dd trinh bay cac Bao cdo thuong nién trinh Dai hdi, bao gém:
- Baéo céo ctia HDQT (theo tai liéu Dai hdi)
- Béo c4o ctia BKS (theo tai li¢u Dai hji)
2. Trinh bay cac T¢ trinh dé thio luan va phé duyét tai cude hop
Tiép tuc chuong trinh, Poan Chu tich da trinh bay To trinh tai Dai hdi, bao gbm:
- Té& trinh sé 1; Céc bao céo thudng nién trinh DPHPCPD thuong nién nam tai chinh 2023
- Té& trinh s6 2: Bao céo tai chinh di kiém to4n nim tai chinh 2023 va Két qua hoat dong kinh doanh
ndm tai chinh 2023
- Té trinh s6 3: K& hoach phén phéi loi nhuén
- To trinh sb 4: K& hoach kinh doanh nam tai chinh 2024
- T& trinh s6 5: B4o cao thu lao HPQT, BKS nam tai chinh 2023 va thu lao HDQT, BKS ndm
tai chinh 2024
- T trinh s6 6: Lya chon Pon vi kiém toan Bao cdo tai chinh cho nidm tai chinh 2024
3. Pai hdi trao doi va thio luin
PHDCD tién hanh thao luan, dong gop ¥ kién cho cac Béo céo va To trinh, Dai hoi dd lang nghe va
phan hdi céc v kién cta Cb dong.
4 . Pai hji tién hanh biéu quyét cac Bio cdo, T trinh
DHDCD da tién hanh biéu quyét bing hinh thirc bé phiéu dién ti cac Béo céo, Td trinh va két qua biéu
quyét timg ndi dung nhu sau:
4.1. Cac b4o cio thwong nién nam tai chinh 2023
PHDCP di biéu quyét théng qua céc B4o céo thuong nién nam tai chinh 2023 nhu sau:
a. Béo c4o hoat dong cia HDQT nam tai chinh 2023 va K& hoach hoat dong nam tai chinh 2024,
b. Béo c4o hoat ddng ctia BKS nam tai chinh 2023 va K& hoach hoat d6ng nam tai chinh 2024.

DHBPCP nhat tri thong qua véi ty 1€ bidu quyét nhu sau:

Téan thanh .| 47.258.343 |cb phén véi ty 1¢ 99,7% s ¢d phan cé quyén biéu quyét tai Dai hoi
Khong Tan thanh | : 0 |cb phén véi ty 18 0% |s6 ¢b phan c6 quyén biéu quyét tai Dai hoi
Khong v kién : 138.021 |c6 phan vai ty 18 0,3% |s6 cb phén cé quyén bidu quyét tai Pai hoi




4.2. Bdo cdo tai chinh niim tai chinh 2023 d4 kiém toan va két qua kinh doanh nim tai chinh 2023

PHDCD da bidu quyét thong qua Béo cdo tai chinh nam tai chinh 2023 da kiém toan va két qua kinh

doanh niam tai chinh 2023 v&i céc chi tiéu chinh nhu sau:

1. | Doanh thu thudn vé& ban hang va cung cép dich vu Pdng 6.744.327.795.506
2. | Loi nhuén truée thué Pdng 68.722.832.010
3. Loi nhuén sau thué cia Cong ty me Déng 52.227.576.729
4. | Tong tai san DPdng 21.375.030.331.774
5. | Ngudn von chii so hitu Pong 8.271.710.954.917

DHDCD nhit tri thong qua véi ty 1é biéu quyét nhu sau:

Tan thanh 47.258.343 | cd phanvéity1é | 99,7% s6 ¢b phén cé quyén bidu quyét tai Pai hoi
Khéng Tén thanh 0 | ¢b phin véi ty 18 0% | s cb phén c6 quyén biéu quyét tai Dai hoi
Khéng y kién 138.021 | c6 phan voi ty 18 0,3% | s6 ¢ phan c6 quyén biéu quyét tai Dai hoi

4.3. Phwong an phian phéi lgi nhuén

PHDCD di biéu quyét thong qua phuong én phan phdi loi nhuan chi tiét nhu sau:

Pon vi

Dién giai

; Gia tri
tinh 9 3K3

A . A A A As 1~ A r

L | Dnrtaiutosay b S a0 0B | phag | swsaisani e
1 | Folotnbudnsan s phin i oy o Bio o | ping | 33500763596
1.2 | Loi nhudn chira phdn phdi ndm téi chinh 2023 Péng 52.227.576.729

2. | Phwong 4n phén phdi lgi nhuin
2.1 | Trich ldp cdc quy Péng 0
2.2 | Chia cé tirc Pong 0

3 | Loi nhuén sau thué chwa phan phéi con lai Pdng 388.315.212.698

DHDCD nhét tri thong qua véi ty 1& bidu quyét nhu sau:

Tan thanh 47.216.337 | cb phin véity 16 | 99,62% | sb ¢ phan c6 quyén biéu quyét tai Pai hoi
Khong T4n thanh 25.500 | cb phin véity 16 | 0,05% | sé cb phan c6 quyén biéu quyét tai Dai hoi
Khéng y kién 154.527 | b phanvéity e | 0,33% | s6 cb phin c6 quyén biu quyét tai Dai hoi

4.4. K& hoach kinh doanh nim tai chinh 2024 (k& tir ngay 01/07/2023 dén 30/06/2024)

PHDCD da bidu quyét théng qua ké hoach kinh doanh nam tai chinh 2024 (k& tir ngay 01/07/2023 dén
30/06/2024), chi tiét nhu sau:

Chi tiéu

Pon vi tinh

Ké hoach nam tai chinh 2024 (tir

01/07/2023-30/06/2024)

1. | Doanh thu hop nhit

Ty dong

17.793

2. | Loi nhuén sau thué hop nhét

Ty dong

274
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DHDCD nhét tri thong qua véi ty 18 biéu quyét nhu sau:

Tan thanh 46.948.393 | ¢b phan voity 18 | 99,05% | sb cd phin cé quyén bidu quyét tai Dai hoi
Khéng Tan thanh 287.900 | c6 phanvéitylé | 0,61% sb ¢b phin c6 quyén bidu quyét tai Dai hoi
Khong y kién 160.071 | céphan véity1e | 0,34% s6 ¢b phan c¢6 quyén bidu quyét tai Dai hoi

4.5. B#o cho thit lao ciia thanh vien HPQT, BKS niim tai chinh 2023 va Tong thil lao ciia thanh
vién HPQT va BKS nim tai chinh 2024 (ké tir ngay 01/07/2023 dén 30/06/2024)

a. DHDCD di biéu quyét théng qua béo cao tdng thi lao duge chi tra cho HPQT va BKS cho nam tai
chinh 2023 (01/01/2023 - 30/06/2023) theo Didu 2, Nghi quyét DHDCD thuong nién sb
06/2023/NQ-DHCD ngay 25/04/2023 14 1.188.000.000 dong.

b. DHDCD da biéu quyét thong qua Téng mic thu lao d6i voi thanh vién HPQT va BKS trong nim
tai chinh 2024 (tir 01/07/2023 dén 30/06/2024) 14 5.000.000.000 ddng. Uy quyén cho Chil tich

HDPQT xéc dinh muc thi lao cy thé cho tirmg thanh vién trong ndm tai chinh 2024 va mirc tam tng

cho céc thanh vién trong thoi gian tir khi két thiic nam tai chinh 2024 dén khi PHPCD thuong nién

tiép theo.
DHDCDP nhét tri thong qua véi ty 1& bidu quyét nhu sau:
Tan thanh 46.994.520 | cb phén voity 1€ | 99,15% sb cb plﬁn co quyén biéu quyét tai Pai hoi
Khéng Tén thanh 199.273 | cd phanvaity 1e | 0,42% s& ¢b phén c6 quyén biéu quyét tai Dai hoi
Khéng ¥ kién 202.571 | cb phdn véity 16 | 0,43% | sb ¢b phin co quyén biéu quyét tai Dai hoi
4.6. Lua chon Céng ty kiém toan Bao cdo tai chinh niim tai chinh 2024 (ké tir ngay 01/07/2023

dén 30/06/2024)

DHDCD 1y quyén cho HDQT lya chon 01 Pon vi kiém toan trong nhom 04 cong ty kiém toan qudc té hang

dau tai Viét Nam va da duoc chﬁp thuén cua Uy ban Ching khoan Nha nudc 14 Don vi kiém toan Bao céo

tai chinh cho ndm tai chinh 2024 (tir 01/07/2023 dén 30/06/2024), nhu sau:

a. Congty TNHH PwC (Viét Nam)

b. Cong ty TNHH Deloitte Vi¢t Nam

c. Congty TNHH KPMG

d. Coéng ty TNHH Ernst & Young Viét Nam

PHDCD nhit tri thong qua vai ty 18 biéu quyét nhu sau:

Tan thanh 47.228.343 | ¢S phan véity 18|  99,6% s6 ¢d phin ¢6 quyén biéu quyét tai Dai hoi
Khéng Tan thanh 0 | cb phan voi ty 18 0% | sb c¢b phin c6 quyén bidu quyét tai Dai hoi
Khéng y kién 168.021 | ¢b phan véi ty 1 0,4% | s6 ¢& phan c6 quyén biéu quyét tai Dai hoi

ot b ot
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V1. Biéu quyét théng qua Bién ban Dai hdi

Sau khi nghe Ban Thu ky Dai hoi doc toan van Bién ban Dai hoi, Dai hoi nhét tri théng qua ndi dung
Bién ban vai sb ¢d phéan tan thanh 12 46.546.799 c¢b phén, ty 18 tan thanh dat 99,69% tdng s& ¢b phin co
quyén biéu quyét tai Dai hoi.

Bién ban hop DHDCD thudng nién nam tai chinh 2023 ctia Cong ty CH phan Xay dung Coteccons dugc
lap lac 17:00 ngay 17 thang 10 nam 2023.

Bién ban duoc lap véi chit ky ctia Doan Chu tich va Ban Thu ky nhu dudi déy.

TM. BAN THU KY TM. POAN CHU TICH
Trwéng Ban : (Zhi toa

XAY DUNG

5\ COTECCONS/3
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C i CONG HOA XA HOI CHU NGHIA VIET NAM

COTECCOUS Poc lip - Tw do - Hanh phiie
== (8 WD -
S6.: 14/2023/NQ-DHCD TP. H Chi Minh, ngdy 17 thang 10 nim 2023

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2023
CONG TY CO PHAN XAY DUNG COTECCONS

- Ciin cir Ludt Doanh Nghiép sé 59/2020/QHI14 dwgc Quoc hgi thong qua ngay 17/6/2020;
Cén cir Lugt Chimg khodn s6 54/2019/QH14 dwoc Qudc hji théng qua ngéy 26/11/2019;
- Cdn cir Piéu Lé cua Céng ty C6 phdn Xdy dung Coteccons ( “Piéu Lé”);
- Cdin cik Bién ban s6 03/2023/BB-DHCD ngay 17/10/2023 ciia Pai hji dong Cé déng thuong nién niim tai
chinh 2023 cua Cong ty Cé phdn Xay dung Coteccons.
QUYET NGHI
Piéu 1: Thong qua cic bao cio thwdng nién niim tai chinh 2023
Dai hoi ddng cb dong thong qua cac Béo cdo thudng nién ndm tai chinh 2023 nhu sau:
1. Bado cédo hoat dong ctia Hoi déng quan tri ndm tai chinh 2023 va K& hoach hoat d6ng nim tai chinh 2024.
2. Béo cao hoat ddng ctia Ban Kiém so4t nam tai chinh 2023 va K& hoach hoat dong nim tai chinh 2024.
Diéu 2: Hiéu lire thi hanh
Nghi quyét nay c6 hidu luc ké tir ngay ky.

Dai hoi déng C6 dong thudmg nién nim tai chinh 2023 nhét tri giao cho Hoi ddng Quén tri ciia Cong
ty C6 phén Xay dung Coteccons td chire, didu hanh Céng ty thuc hién thanh cong cic ndi dung cua
Nghi quyét nay.

1, POAN CHU TICH

-Chu tich
u1cm>.

CO PHAN
XAY DUNG
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C) e CONG HOA XA HQI CHU NGHIA VIET NAM

COTECCOUS Poc lap - Tw do - Hanh phire
=8 W B -
S6.: 15/2023/NQ-DHCD TP. HE Chi Minh, ngay 17 thang 10 nam 2023

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM TAT CHINH 2023
CONG TY CO PHAN XAY DUNG COTECCONS

- Cén ctr Ludt Doanh Nghiép s6 59/2020/QH14 dwoc Qudc hoi théng qua ngay 17/6/2020;

- Cién cir Ludt Chitng khodn sé 54/2019/QH14 dwge Qudc hji thong qua ngay 26/11/2019;

- Céin ctt Piéu Lé ciia Cong ty C6 phan Xay dung Coteccons ( “Piéu L&),

- Cdn cik Bién ban s6 03/2023/BB-DHCD ngay 17/10/2023 ciia Pai hoi dong Cé dong thuong
nién néim tai chinh 2023 ciia Céng ty Co phan Xdy dung Coteccons.

QUYET NGHI
Piéu 1: Théng qua Bio cdo tai chinh nim tai chinh 2023 da kiém to4n va két qua kinh doanh
nam tai chinh 2023
Dai hoi dong cd dong théng qua Béo cdo tai chinh ndm tai chinh 2023 da kiém toan va két qua kinh
doanh n#m tai chinh 2023 vai cac chi tiéu chinh nhu sau:

Chi tiéu

1. | Doanh thu thudn vé ban hang va cung cdp dich vu | Dong 6.744.327.795.506
2. | Loi nhuan trude thué Pong 68.722.832.010
3. | Loi nhuén sau thué ctia Céng ty me Déng 52.227.576.729
4. | Tong tai san Pdng 21.375.030.331.774
5. | Ngudn vén chu s& hitu Pdng 8.271.710.954.917

Diéu 2: Hiéu lye thi hanh
Nghi quyét ndy c6 hidu lyc ké tir ngay ky.

Pai hoi ddng Cb dong thudng nién ndm tai chinh 2023 nhét tri giao cho 1di ddng Quén trj cia Cong
ty C phan Xay dung Coteccons td chire, didu hanh Cong ty thuc hién thanh cong cac ndi dung ciia
Nghi quyét nay.

“CONG TY
cO PHAN
XAY DUNG

o\ COTECCON
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C? SSr— CONG HOA XA HOI CHU NGHIA VIET NAM

COTECCOWuS Poc lap - Tw do - Hanh phire
Ut S OREE
S6.: 16/2023/NQ-DHCD T'P. H6 Chi Minh, ngay 17 thang 10 ndm 2023
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2023
CONG TY CO PHAN XAY DUNG COTECCONS

_ Cdin cit Ludt Doanh Nghiép s6 59/2020/QH14 dwoe Quéc hdi thong qua ngay 17/6/2020;

- Cén ctr Ludt Chitng khodn s6 54/2019/QH14 duoc Qudc héi thong qua ngay 26/11/2019;

- Can cit Diéu Lé ciia Cong ty Cé phan Xay dung Coteccons ( “Piéu Lé");

- Can cir Bitn ban sé 03/2023/BB-DHCD ngay 17/10/2023 ciia Dai hoi dong C6 dong thiwong
nién ndm tai chinh 2023 cia Cong ty Co phdn Xdy dung Coteccons.

QUYET NGHI 5
. XAY DL
COTEC

Diéu 1: Thong qua phwong 4n phéin phdi lgi nhuin

Dai hoi ddng cb déng thong qua phuong an phén phbi loi nhuan, chi tiét nhu sau:

Pon vi

Dién giai ;
& tinh

Gid tri

Tong lgi nhuin sau thué chwa phén phoi liy ké theo

1| B4o cho tai chinh hop nhit dén 30/06/2023 L e
11 Téng loi nhudn sau thué chwa phdn phoi lity ké theo Déng 336.087 635.969

Bdo cdo tai chinh hop nhdt dén 31/12/2022 |
1.2 | Loi nhudn chwa phén phéi ndm tai chinh 2023 Pong 52.227.576.729

2 | Phwong 4n phan phoi lgi nhuén

2.1 | Trich ldp cac quy Pong 0
2.2 | Chia cé tike Déng 0
3 | Loi nhufn sau thué chua phan phéi con lai DPong 388.315.212.698

Diéu 2: Hiéu lwe thi hanh
Nghi quyét nay c6 hiéu luc ké tr ngay ky.

Dai hoi dong C6 dong thudng nién nam tai chinh 2023 nhét tri giao cho Hoi ddng Quan tri cia Cong
ty C6 phan Xay dung Coteccons td chitc, diéu hanh Cong ty thuc hién thanh cong céc ndi dung cla
Nghi quyét nay.



TM. POAN CHU TICH

BOLAT DUISENOV




C) pC— CONG HOA XA HOI CHU NGHIA VIET NAM

COTECCOUS Poc lap - Tw do - Hanh phite
—== (5 B -~
S6.: 17/2023/NQ-DHCD TP. H6 Chi Minh, ngay 17 thdng 10 ndm 2023
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2023
CONG TY CO PHAN XAY DUNG COTECCONS

- Cén cir Ludt Doanh Nghiép s6 59/2020/QH14 dwgc Qudc hi théng qua ngay 17/6/2020;

- Cén cir Ludt Chiing khodn s6 54/2019/QH14 duoc Quéc héi thong qua ngay 26/11/2019;

- Cén cit Piéu Lé ciia Céng ty C6 phan Xay dung Coteccons ( “Diéu Le”);

- Cdn i Bién ban sé 03/2023/BB-DHCD ngay 17/10/2023 ciia Pai hoi dong C6 déng thiong
nién ném tai chinh 2023 ciia Céng ty Co phan Xay dung Coteccons.

QUYET NGHI

Pidu 1: Thong qua K& hoach kinh doanh Niim tai chinh 2024 (ké tir 01/07/2023 dén 30/06/2024)

Dai hoi ddng cb dong thong qua ké hoach kinh doanh Nam tai chinh 2024 (ké tir ngay 01/07/2023 dén
30/06/2024), chi tiét nhu sau:

Ké hoach nam tai chinh 2024

Tanue Benrvponh (tir 01/07/2023-30/06/2024)
1. | Doanh thu hgp nhat Ty dong 17.793
2. | Loi nhuan sau thué hop nhit Ty dong 274

Piéu 2: Hiéu lye thi hianh
Nghi quyét nay ¢6 hiéu luc ké tir ngay ky.

Dai hoi dong C6 dong thudng nién ndm tai chinh 2023 nhét trf giao cho Hoi ddng Quan tri ciia Cong
ty Cb phan Xay dung Coteccons td chure, didu hanh Cong ty thuc hién thanh cong céc ndi dung ctia
Nghi quyét nay.

CO PHAN
XAY DUNG

o\ COTECCONS, 5/

BOLAT DUISENOV
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COTECCOWnS Poc lap - Tu do - Hanh phire
(o5 B -
S6.:18/2023/NQ-DHCD TP. HO Chi Minh, ngay 17 thang 10 niim 2023

NGHI QUYET
PAI HOI PONG CO DPONG THUONG NIEN NAM TAT CHINH 2023
CONG TY CO PHAN XAY DUNG COTECCONS

- Cdn cir Ludt Doanh Nghiép s6 59/2020/QH14 duoc Québc hoi thong qua ngay 17/6/2020;

- Cén cit Ludt Chitng khodn s6 54/2019/QH14 dwge Quéc héi thong qua ngay 26/11/2019;

- Cén cir Diéu Lé ciia Cong ty Co phdn Xay dung Coteccons ( “Piéu Le”);

- Cén cir Bién ban s6 03/2023/BB-DHCD ngay 17/10/2023 eita Dai hji dong Cé dong thuong
nién ndm tai chinh 2023 ciia Cong ty Cé phdan Xdy dung Coteccons.

QUYET NGHI

Piéu 1: Thong qua Bio cdo thi lao cia thanh vién HPQT, BKS nim tai chinh 2023 va Tfjng thu
lao ciia thanh vién HPQT va BKS nim thi chinh 2024 (ké tir ngay 01/07/2023 dén 30/06/2024)

1. Thong qua Bao céao tdng tht lao duoc chi trd cho HPQT va BKS cho ndm tai chinh 2023
(01/01/2023 - 30/06/2023) theo Didu 2, Nghi quyét DHDCD thudong nién s6 06/2023/NQ-DHCD
ngay 25/04/2023 1 1.188.000.000 dong.

2. Théng qua Téng mirc thit lao dbi véi thanh vien HDQT va BKS trong ndm tai chinh 2024 (tu
01/07/2023 dén 30/06/2024) 1a 5.000.000.000 ddng. Uy quyén cho Chu tich HDQT xac dinh mitc
thit lao cu thé cho timg thanh vién trong nam tai chinh 2024 va muc tam tng cho céc thanh vién

trong thoi gian tir khi két thic nam tai chinh 2024 d&n khi PHDCD thudng nién tiép theo.
Pitu 2: Hidu lwe thi hanh
Nghi quyét nay c6 higu luc ké tir ngay ky.

Dai hoi ddng C6 dong thudng nién ndm tai chinh 2023 nhét tri giao cho T16i ddng Quan tri cha Cong
ty Cb phan Xay dung Coteccons td chirc, diéu hanh Cong ty thuc hién thanh cong céc ndi dung clia
Nghi quyét nay.

CONG T
CO PHAN
XAY DUNG

\COTECCONS

BOLAT DUISENOYV



C? T CONG HOA XA HQI CHU NGHIA VIET NAM

COTECCOUnS Poc lap - Tu do - Hanh phire
T
$6.: 19/2023/NQ-DHCD TP. HG Chi Minh, ngay 17 thang 10 nim 2023

NGHI QUYET
PAI HQI DONG CO PONG THUONG NIEN NAM TAI CHINH 2023
CONG TY CO PHAN XAY DUNG COTECCONS
- Cdn cit Ludt Doanh Nghiép sé 59/2020/QH14 dugc Qudc hoi thong qua ngay 17/6/2020;
- Cen cir Ludt Chitng khodn s6 54/2019/QH14 duoc Quéc héi théng qua ngay 26/11/2019;
- Cen cir Didu Lé ciia Cong ty Co phdn Xdy dung Coteccons ( “Piéu LE");
- Cén cir Bien ban s6 03/2023/BB-DHCD ngay 17/10/2023 cia Pai hoi dong C6 déng thiwong
nién néim téi chinh 2023 ciia Céng ty Cé phdn Xay dung Coteccons.
QUYET NGHI
Pidu 1: Théng qua lwa chon Cong ty kiém toan Bao cio tai chinh Niim tai chinh 2024 (tir 01/07/2023
dén 30/06/2024)
Pai hdi dong c¢b dong Gy quyén cho Hoi d6ng quan tri lya chon 01 Don vi kiém toan trong nhém 04
cong ty kiém toan quéc té hang dau tai Viét Nam va da dugc chép thuén ciia Uy ban Chtng khodn Nha
nuée 1a Pon vi kidm toan Bao céo tai chinh cho Nam tai chinh 2024 (tir 01/07/2023 dén 30/06/2024),
nhu sau:

1. Céngty TNHH PwC (Viét Nam)

2. Cong ty TNHH Deloitte Vi¢t Nam

3. Congty TNHH KPMG

4, Congty TNHH Ernst & Young Viét Nam
Diéu 2: Hiéu le thi hanh

Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

Dai hoi ddng C6 déng thuomg nién ndm tai chinh 2023 nhét trf giao cho Hoi déng Quén tri clia Cong
ty C6 phé“m Xay dung Coteccons td chire, didu hanh Cong ty thuc hién thanh cong cac ndi dung cla
Nghi quyét nay.

CONG TY
CO PHAN
XAY DUNG

BOLAT DUISENOV
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-,‘ ; ity CONG TY CO PHAN XAY DUNG COTECCONS

COTECCOMS

CHU'ONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2023

Thoi gian: 13:30 phut, Thi ba, ngay 17 thang 10 nam 2023.
Dija diém: Tru s& chinh Coteccons, 236/6 Dién Bién Phu, Phudrng 17, Quan Binh Thanh, H6 Chi Minh, Viét Nam.

No6i dung

13"30 | Tiép dén, huwéng dan C6 dong truy cap hé théng tham du tryc tuyén

PHAN 1. THU TUC KHAI MAC

14"00 | 1. | B&o cdo Bién ban Kiém tra Tw cach C6 dong tham dw Pai hoi

14"10 | 2. | Gii thiéu Pai biéu va Thanh phan tham dw

14"20 | 3. | Gidi thiéu va thong qua
a. | Quy ché lam viéc tai Bai hdi déng C6 déng
b. | Chuwong trinh Bai hdi déng C6 déng thudrng nién ndm tai chinh 2023
c¢. | Thanh phén Ban Chi toa, Ban Thu ky, Ban Kiém phiéu

PHAN I1. NOI DUNG DAI HOI

1440

Trinh bay cac Bao cao

Bdo cdo hoat déng ctia H6i déng qudn tri ndm tai chinh 2023 va K€ hoach hoat déng cia ndm tdi chinh 2024

Bdo cdo hoat déng cua Ban Kiém sodt ndm tai chinh 2023 va K€ hoach hoat déng cua ndm tdi chinh 2024

Bdo cdo cua Ban Téng Gidm déc ndm tai chinh 2023 va K€ hoach hoat déng ctiia ndm tai chinh 2024

15"00

Thong qua cac To trinh

Cdc bdo cdo thudng nién trinh Pai héi déng cé déng thudng nién ndm tdi chinh 2023

sla|lw|o|s|a|s

Bdo cdo tai chinh dé kiém todn ndm tai chinh 2023 va Két qua hoat déng kinh doanh ndm tai chinh 2023

o

Phwong dn phén phéi lgi nhuén

Q

Ké hoach kinh doanh ndm tdi chinh 2024

Thu lao H6i @éng Quan tri, Ban Kiém sodt va duw tri kinh phi hoat déng ctia H6i d6ng qudn trj va cdc Tiéu ban
true thuée H6i ddng quadn tri ndm tai chinh 2024

Lura chon Bon vi kiém todn Bdo cdo tai chinh cho ndm tai chinh 2024

15"30

Pai hdi thdo ludn

16"00

Pai hoi biéu quyét thdng qua cac Bio cdo, Td trinh

16"20

Nghi gidi lao

16"30

©|®| N o™

Cong bo két qua biéu quyét ddi véi Bao cao, To trinh

PHAN IIl. TONG KET DAI HOI

16"40

10.

Thoéng qua Bién ban Dai hdi

17"00

11.

K&t thuc Pai hoi




ity CONG TY CO PHAN XAY DUNG COTECCONS
(C COTECCOMS

L Bf\o ng HOI ?6NG QAUZ\NvTR! ) )
DAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2023

I. KET QUA HOAT DONG CUA HDQT NAM TAI CHINH 2023

Céng ty C6 phan Xay dwng Coteccons thyc hién thay d6i ndm tai chinh ké tir ndm 2023, theo dé
ndm tai chinh 2023 tré thanh ndm tai chinh chuyén d6i, bat dau tir ngay 01/01/2023 va két thuc
vao 30/06/2023. Vi vay bdo cdo clia HPQT tai DPHDCD thuong nién nam tai chinh 2023 sé la bao
cdo hoat ddng cla HDQT trong 06 thang dau ndm 2023 va k& hoach hoat déng cdia HDQT trong
nam tai chinh 2024 (tlr 01/07/2023 dén 30/06/2024).

1. Thwec hién céc chi tiéu sdn xuat kinh doanh nam tai chinh 2023

Chi tiéu K& hoach (KH) Thuec hién (TH) So sanh TH/KH
Téng Doanh thu hop nhat 7.644 6.744 88%
Lo'i nhuan sau thué hop nhat 44 52 118%

2. Bao cao tinh hinh thuc hién cac Nghi quyét Dai hodi dong c6 dong

Trong nam tai chinh 2023, HDQT hoat dong phu hgp v&i quy dinh cta Phap luat, Diéu |é Cong ty;
dac biét hudng tdi phu hop véi thdng [& Quan tri quéc té. Cong ty ngay cang hoan thién mé hinh
Quan tri Cong ty theo tiéu chudn ESG (Mbi trudrng X3 hoi Quan tri) dang 1a xu hudng toan cau dé
dadm bao cic hoat ddng Quan tri dat hiéu qud va tuan thad chién luvoc dé ra.

Tinh hinh
thuwc hién

Stt  S6 Nghi quyét Ngay Noi dung

Théng qua viéc diéu chinh Phuwong an
thwc hién phat hanh ¢ phiéu theo
chuong trinh lwa chon cho nguoi lao
L 01/2023/NQ- 02/03/2023 doéng (ESOF?) tir r?gu;?n cb phi_é'u quAV Hoan thanh
DHCD theo quy dinh tai Diéu 1 Nghi quyét
Dai hdi dong c6 dong thudng nién
2022 s6 09/2022/NQ-DHCD ngay
25/04/2022 (Nghi quyét s& 09/2022).

02/2023/NQ- Thong qua cac bao cdo thuwong nién
), | 02/2023/ 25/04/2023 | e 9 g Hoan thanh
DHCD nam 2022.
Théng qua Bdo cdo tai chinh nam
03/2023/NQ- . 1 , o s ) . .
3. DHCD 25/04/2023 | 2022 d3 kiém toan va két qua kinh | Hoan thanh
doanh nam 2022.
04/2023/NQ- Théng qua phuong an phan phdi loi
4, | 0472023/ 25/04/2023 g qua phtong an phan Hoan thanh

DHCD nhuan.
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CONG TY CO PHAN XAY DUNG COTECCONS

Stt

S6 Nghi quyét

Ngay

Noi dung
Théng qua K& hoach kinh doanh Nam

Tinh hinh
thuwc hién

05/2023/NQ- o o ” R .
5. DHCD 25/04/2023 | tai chinh 2023 (ké tir 01/01/2023 dén | Hoan thanh
30/06/2023).
Théng qua téng mirc chi trd thu lao
HOi déng quan tri va Ban Kiém soat
nam 2022.
Théng qua thu lao cha thanh vién Hoi
06/2023/NQ- “ ) . - i nrs R .
6. DHCD 25/04/2023 | dong quan tri va Ban kiém soat Nam | Hoan thanh
tai chinh 2023 (tir 01/01/2023 dén
30/06/2023) va du tru kinh phi hoat
ddng cha Hoi ddng quan trj va céc co
quan tryc thudc H6i déng quan tri.
Théng qua Iwa chon Coéng ty kiém
07/2023/NQ- todn Bao cdo tai chinh Nam tai chinh . .
7. 25/04/2023 . . | Hoan thanh
DHCD 2023 (tw 01/01/2023 dén
30/06/2023).
Théng qua phuong an phat hanh c¢6
08/2023/NQ- ong gta phirong an phat At €0 b ang thuc
8. 25/04/2023 | phiéu dé tang von c6 phan tlr nguén |
DHCD . .. hién
von chu so hitu.
Théng qua viéc tang ty |& s& hitu cla
Nha dau tu nudc ngoai va thay déi
09/2023/NQ- N o . | Pang thyc
9. 25/04/2023 | mét s6 nganh nghé kinh doanh dé |
DHCD . . hién
phu hop diéu kién vé ty |1é s& hitu
nudc ngoai.
Théng qua Phuong an ban c6 phiéu
10/2023/NQ- uy cho Can b0 nhan vién theo | Pang thuc
10, | 1072023/ 25/04/2023 | 9 O N one
DHCD Chuong trinh lya chon cho nguwoi lao | hién
déng (ESOP).
Thong qua viéc nghién cltu co hdi goi
11/2023/NQ- . g\Aq N gA N 8¢ bang thuc
11. 25/04/2023 | von dau tu vao Cong ty TNHH Dau tv |
DHCD R ] hién
Xay dyng Unicons.
12/2023/NQ- Thoéng qua viéc sira d6i Diéu & Con
12, | 12/2023/ 25/04/2023 &4 € | Hoan thanh
DHCD ty.
13/2023/NQ- Thong qua Chuwong trinh 05 nam phat | Pang thuc
13, | 13/2023/ 25/04/2023 | & Aua FUONE TN > NAM Phat | =ane
DHCD hanh c6 phiéu cho can bd nhan vién | hién
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Tinh hinh
thuwc hién

Stt  S6 Nghi quyét Ngay Noi dung

theo chwong trinh lwa chon cho nguoi
lao déng (ESOP).

3. Tong két cac cudc hop ciia Hoi dong quan tri va cac quyét dinh cia Hoi dong quan tri

S6 Nghi quyét/ Tinh hinh

NGi dung

Quyét dinh thuc hién

Phé duyét Phuong dan mua lai trai phiéu . .
1. 01/2023/NQ-HDQT | 05/01/23 . o w o, Hoan thanh
trudc han theo yéu cau cua Trai cha.

2. 02/2023/NQ-HDQT | 19/01/23 | Thuyc hién ldy y ki€n C6 dong bang vin ban. | Hoan thanh

Théng qua danh sach Ban Kiém phiéu thuc
3. 03/2023/NQ-HDQT | 27/02/23 | hién kiém phiéu L3y y kién C& dong bang | Hoan thanh

van ban.

Théng qua viéc ky hop déng han murec tin
dung tai Ngan hang Thuvong Mai C6 Phan . .
4. 04/2023/NQ-HDQT | 27/02/23 A ) . | Hoan thanh
Ngoai Thuong Viét Nam Chi nhanh Nam Sai

Gon.

Thay d6i Trwdng Tiéu ban Méi trwdng, Xa
5. 05/2023/NQ-HDQT | 27/02/23 | héiva Quan triCongty (ESG) truc thudc Hoi | Hoan thanh

déng quan tri.

Théng qua viéc trién khai Phuong an phat
hanh cé phiéu theo chuong trinh lwa chon . .
6. 06/2023/NQ-HDQT | 08/03/23 . . . . . | Hoanthanh
cho ngudi lao dong (ESOP) tlr ngudn co

phiéu quy.

Théng qua viéc T6 chirc Pai hdi dong cd . .
7. 07/2023/NQ-HDQT 08/03/23 . . . Hoan thanh
dong (DHDCD) thuong nién 2023.

Théng qua Dy thao Tai liéu hop Pai hoi
8. 08/2023/NQ-HDQT | 31/03/23 | déng c6 ddng thuwdng nién 2023 cha Cong | Hoan thanh
ty dé trinh Dai hdi déong c6 dong.

Théng qua viéc ky hop déng vadi Cong ty C6 . .
9. 09/2023/NQ-HDQT | 19/04/23 . Hoan thanh
phan FiinRatings.

Théng qua viéc ky hop déng han murc tin . .
10. | 10/2023/NQ-HDQT 19/04/23 , L Hoan thanh
dung tai cdc ngan hang.
11. | 11/2023/NQ-HDQT | 19/04/23 | Théng qua ban hanh Quy Ché ESOP. Hoan thanh
Théng qua Phuong én phat hanh cd phiéu
12. | 12/2023/NQ-HDQT | 19/04/23 | ESOP tl&r ngudn cd phiéu quy dé trinh Pai | Hoan thanh

hoi d6ng c6 déng thudng nién ndm 2023.




ity CONG TY CO PHAN XAY DUNG COTECCONS
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S6 Nghi quyét/ Tinh hinh

Stt

Quyét dinh thuc hién
Phé duyét don vi kiém toan Bdo cdo tai

13. | 13/2023/NQ-HDQT | 13/06/23 | chinh cho ndm tai chinh 2023 cta Céng ty | Hoan thanh
Cé phan Xay dyng Coteccons.

Théng qua viéc x{r ly c6 phiéu quy khéng
phan phdi hét theo Chuong trinh phan phéi
14. | 14/2023/NQ-HDQT | 13/06/23 | c6 phiéu quy cho Can bd nhan vién (ESOP) | Hoan thanh
theo Nghi quyét Héi déng quan tri s6
06/2023/NQ-HDQT ngay 08/03/2023.

Théng qua két qua giao dich ban cé phiéu

quy theo Chuwong trinh phan phéi c¢d phiéu
15. | 15/2023/NQ-HDQT | 16/06/23 | quy cho Can bd nhan vién Cong ty (ESOP) | Hoan thanh
tinh dén thoi diém hét ngay 15/06/2023 13

han cudi cung ndp tién mua cb phiéu ESOP.

4. K&t qua giam sat Ban Tong giam ddc

- Giadm sat viéc thuc hién cac Nghi quyét/Quyét dinh cia DPHDPCD va HPQT d3 ban hanh, kiém
tra hoat déng diéu hanh cla Ban TGD trong cdc hoat ddng kinh doanh.

- T6 chirc chi dao, gidam sat thuc hién nghiém tuc ché dé Bao cdo tai chinh nam tai chinh 2023,
Bao cdo tai chinh quy, Bdo cao tai chinh ban nién, Bdo cdo thuwong nién.

- Giam sat quy trinh thuc hién cong bs théng tin theo quy dinh cta Uy ban Ching khodn Nha
nuwdc va S& Giao dich chirng khoan dé dam bao tinh minh bach théng tin.

- Giadm sat hoat ddng quan ly cla Ban TGP nham nang cao hiéu qua hoat dong kinh doanh va
hoan thanh cac chi tiéu k& hoach d3 dat ra.

- Gidm sat tinh hinh hoat ddng clda Céng ty tudn tha cdc quy dinh cha Luat Doanh nghiép, Diéu
|& Cong ty va cac quy dinh cla phap luat hién hanh.

5. Thulao HPQT - BKS - Ban Téng Giam déc

- Bdo cdo vé thu lao cho HPQT, BKS, Ban TGD ndm tai chinh 2023 d3 duoc liét ké va cdng bé tai
B4o cdo tai chinh kiém todn ndm tai chinh 2023.

6. Bdo cdo vé giao dich cé lién quan da thwc hién trong nam tai chinh 2023

- Trinh ty, thd tuc phé duyét cac giao dich gitta Cong ty vdi cac bén lién quan duoc thuc hién
nghiém tdc theo céc quy dinh cta Luat Doanh nghiép, Ludt Ching khodn, Diéu 1& va Quy ché
quan tri ndi b Cong ty.

- Danh sach cac bén lién quan ctia Céng ty va cac giao dich gilta Cong ty vdi cac bén lién quan
do HPQT phé duyét da duoc liét ké va cdng bé tai Bdo cdo tinh hinh quan tri Cédng ty bén nién
nam 2023.
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7. Panh gia chung vé hoat ddng chia cac Ti€u ban

Cdac Tiéu ban truc thudc HDQT d3 gép phan cho hoat ddng Quan tri - Biéu hanh cla Cong ty tré

nén 6n dinh hon, cac van dé cla Cong ty dwgc md xé mdt cach than trong, rdi ro dugc xem xét

mot cach k§ cang. Dic biét v4i nhan thirc vé cac van dé mang tinh hé théng nhu bién ddi khi hau,
bat binh dang... va tiéu chi phat trién bén virtng ma Cong ty dang theo dudi:

- Pénh gid mdi trwdng kinh doanh, nganh nghé kinh doanh va nhan dinh céc co hdi, thach thirc,
th& manh va diém yéu cla Cong ty; Pinh huwéng chién lwgc phat trién Cong ty trong ngan han
va dai han nham phat trién Cong ty bén virng, gia tdng gid tri cho c6 dong;

- Hoach dinh va xdy dung co cau té chirc Cong ty phu hgp véi nhu ciu phét trién theo chién lugc
da déra;

- Tiép xuc v&i cac khach hang, cht dau tu hién hitu dé khang dinh cac cam két vé an toan, chat
lvong, ti€én d6, tai chinh va mé rong tap khach hang tiém nang; T6 chirc hdi nghi vdi cac nha
cung cap, nha thau phy nham dam bao vé mat tai chinh cling nhu ti€p ndi, xay dung hop tac
chién lvgc dai han;

- Chuan bi cdc dinh hudng phat trién cta Cong ty, théng nhat trong ndi bé HDQT trwdc khi trinh
DHDCD thuong nién thong qua.

8. Bado cdo hoat dong tirng thanh vién HPQT trong nam tai chinh 2023

Cac Thanh vién HPQT hoat ddng mdt cach tich cuc, man can; gidi quyét cdng viec mot cach chuyén
nghiép. Moi Thanh vién déu phat huy tot kha ndng, dap ing duoc sy tin twdng cla cac c6 dong
tin twdng, giao phd. Két qua hoat déng cua HPQT thé hién qua cac yéu to:

- Tat cad Thanh vién HPQT tham gia day du cac cudc hop HDQT.

- Dua ra cac quyét sach kip thoi trong hoat déng clia Céng ty.

- Tham gia dao tao nang cao nhan thirc, k§ ndng vé Quan tri Doanh nghiép.

- Kiém sodt chat ché céc giao dich véi bén lién quan.

- Thuyc hién chirc nang nhiém vu theo phan cong phan nhiém cdc Thanh vién HDQT.

I. BAO CAO HOAT PONG CUA THANH VIEN HOI PONG QUAN TRI DOC LAP VA KET QUA PANH
GIA CUA THANH VIEN POC LAP VE HOAT PONG CUA HOI PONG QUAN TRI

1. Hoat ddng cGia Thanh vién Hdi dong quan tri ddc |ap trong ndm tai chinh 2023
Cac thanh vién déc 1ap déu cé ndng lwc chuyén mon va kinh nghiém trong céc linh vire hoat dong
chinh cta Céng ty nén d3 cé nhirng déng gép quan trong trong cac quyét sach cda Cong ty.

- HO6 trog HPQT thuc hién quan trj Cong ty hiéu qua va minh bach bang cach cai thién cac van

dé lién quan dén nhirng muc tiéu quan trj Cong ty.
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- DPinh hudng, gidm sat cdng tdc phdi hop gitta HDQT, Ban TG trong viéc trién khai cac Nghi
quyét ciia DPHDCD va HPQT.

- Giam sat cong tac Cong bd thong tin.

- Gidm sat va kiém soat Bdo cdo Tai chinh.

- Gidm sat giao dich cac Bén Lién quan.

2. Danh gid hoat dong chia Héi dong Quan tri va Ban Piéu hanh trong nam tai chinh 2023

- HPQT d3 dua ra cac chi dao ding dan va kip thoi trén co sé tuan tha quy dinh Phéap luat
hién hanh va Diéu & Cong ty.

- HDBQT d3 thuc hién tét viéc gidm sat, hd tro cling nhu tao diéu kién cho Ban TGD hoan
thanh viéc thuc thi cdc Nghi quyét cia DPHDCD va nd luyc hoan thanh ké hoach loi nhuan
nam tai chinh 2023.

- Bén canh viéc tuan thl cac quy dinh vé CBTT, HDQT va Ban Diéu hanh rat nd luc trong viéc
cung cap thong tin dén cd ddng qua cac kénh sy kién Hoi nghi Chuyén vién phan tich, Déi

thoai cung c¢6 déng; huwdng dén cac chuan muc quan tri hién dai.

3. Dinh hwéng hoat dong chia Thanh vién ddc 1ap Hoi ddng quan tri trong ndm tai chinh 2024
Trong nam tai chinh 2024, cac Thanh vién HDQT doc ap s& tiép tuc hod trg HDQT dé hoan thanh
t6t vai tro, trdch nhiém cha minh, ddm bao duy tri tinh chat ddc 1ap, khich quan trong qua trinh

ra quyét dinh ctia HDQT va can bang lgi ich giita cac bén. Cu thé:

- Tham gia vao viéc phan tich, ddnh gid cac rui ro tiém &n trong hoat déng kinh doanh cla
Céng ty, dua ra cac kich ban phat trién, tir d6 xay dwng nhitng chién lwvoc kiém soat hop
ly, 1au dai.

- Ra soat, slra d6i, b6 sung Diéu 1& va Quy ché ndi bo dé phu hop vai cac thay d6i méi cua
phap luat, hudng téi cac tiéu chuin quéc té cao hon.

- Giadm sat giao dich cla cac bén lién quan nham dam bao khdéng cé xung dot vé lgi ich gitra
cdc bén, hoa loi ich gitta cdc nhém cb déng.

- Tiép tuc thuc hién chirc ndng gidm sat hoat déng cda HPQT va Ban Diéu hanh theo quy
dinh cla Luat Doanh nghiép va Diéu |é Cong ty.

ll. DINH HUONG HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM TAI CHiNH 2024
- Pinh huéng, hanh déng va tiéu chi dau tu clda Coteccons s& ludn coi trong viéc danh gid

anh hudng dén moi truong, xa hoi va quan tri Cong ty, dong thoi gia tang sy gan két vai
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cong déng dia phuwong noi Cong ty cd sy hién dién va goép phan vao sy phat trién chung
clia x3 hoi.

- Huéng dén cac chuan muc quéc t& nham kiém soat rdi ro mot cach hiéu qua, nang cao
chat lwong hé théng, tinh gon bd may va tdi wu hda chi phi.

- Thac day hiéu qua hoat ddng, van hda kinh doanh, d3c biét 13 ti€p tuc chu trong dau tu
phat trién doi ngli - con ngudi cho cac nhiém vu ngay cang cao hon.

- V& mat kinh doanh, Coteccons s& day manh repeat sales, ndng cap tiéu chuan chat luvgng
va hiéu suat lao dong tai cac cong truwong.

- HDbQT Cong ty dat muc tiéu trinh BPHDCD cho nam tai chinh 2024 nhv sau:

K& hoach nam tai chinh

DPon vi

tinh 2024 (twr 01/07/2023-
30/06/2024)
1. | Doanh thu hgp nhat Iy 17.793
dong
. . . . Ty
2. Lei nhuan sau thué hop nhat - 274
dong

Kinh trinh Dai hoi ddng C6 ddng xem xét, thao luan va théng qua

Tp. H6 Chi Minh, ngay 24 thdng 09 ndm 2023

TM. HOI DONG QUAN TR
Chu Tich

(b3 ky)

BOLAT DUISENOV
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BAO CAO BAN KIEM SOAT
PAI HOI PONG CO PONG THUONG NIEN NAM TAI CHINH 2023

I. BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM TAI CHiNH 2023 (01/01/2023 -
30/06/2023)

1. Hoat ddng ctia Ban Kiém soat (BKS)

a. Théng tin vé thanh vién BKS

X in . Ngay bat dau/
WELL LS Chire vy khéng con I3 thanh vién BKS
Ong Tran Van Thurc Trudng BKS Puoc bd nhiém ngay 26/04/2021
2. | Ong Zhaidarzhan Zatayev Thanh vién BKS Puogc bd nhiém ngay 25/04/2022
3. | Ong Doan Phan Trung Kién Thanh vién BKS Puogc bd nhiém ngay 25/04/2022

Trong nam tai chinh 2023, cdng ty khdng c6 su thay ddi vé thanh vién BKS:

Ty 1& s& hiru c6 phan trén von diéu Ié cha cac thanh vién BKS tai ngay 30/06/2023:
- Ong Tran Vin Thic: 0%.

- Ong Zhaidarzhan Zatayev: 0%.

- Ong Doan Phan Trung Kién: 0%.

b. Cudc hop cla BKS

- SO lvong cudc hop va ty 1é tham gia, biéu quyét

S6 budihop | Tylétham Tylébiéu | Ly do khong

Thanh vién BKS

tham dv dw hop quyét tham du hop
1. Ong Tran Van Thirc 02 100% 100%
2. Ong Zhaidarzhan Zatayev 02 100% 100%
3. Ong Doan Phan Trung Kién 02 100% 100%

- Chi tiét ndi dung cac cudc hop cla BKS

Cuodc hop Noi dung

(i) Danh gid hoat dong cdia Ban Kiém Sodt nam
2022

(ii) Xem xét viéc thay d6i kiém todn vién dé dam
bao tinh khach quan, doc 1ap (do E&Y d3 cé 4
nam thuc hién kiém todn CTD lién tiép)

(iii)  Danh gid rdiro lién quan dén hoat déng cla
Coteccons nam 2023 va ké hoach hoat déng cua
BOS nam 2023

1. Cubéchops6 01 | 06/01/2023
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Dé xuat b6 nhiém E&Y tiép tuc thuc hién kiém toan Bao

2. | Cudchops602 | 10/05/2023 | . ui 1k nsm 2023 ctia CTD.

2. Hoat dong giam sat/ phdi ho'p hoat déng clia BKS ddi véi HPQT, Ban TGP va C6 dong
- BKS d3 phdng van, thao luan vdi Ban TGD vé viéc trién khai nhitng chién Iwoc kinh doanh
I&n cla cong ty nam tai chinh 2023.
- BKS lién tuc tham du cdc cudc hop quan tri ciia cong ty dé gidm sat sy chi dao cha HPQT
va Ban TGD vdi cac phong chirc nang.

3. Sw phdi hop hoat déng giira BKS ddi véi hoat dong cua HDQT, Ban TGD va céc can bd quan
ly khac:

- BKS d3 lap k& hoach hoat déng cho cd ndm 2023, glti HDQT, Ban TGD dé ndm thong tin va
chi dao cac phong ban chirc ndng trong céng ty phéi hop vdi BKS trién khai cdng viéc.
- BKS d3 phdi hop véi ban Kiém todn ndi bd trién khai kiEm todn cac dy an va phong chirc
nang: 3 du an cla chd dau tu BIM, dy an Lego, phong truyén thong.

- GUi Bo cdo ddnh gid vé tinh hinh tai chinh, tinh hinh hoat déng cta cong ty hang quy.

1. DéNH GIA TINH HINH THY'C HIEN NHU'NG NGH] QUYET CUA PAI HOI PONG €O PONG, HOI
DONG QUAN TRI

1. Dai hdi déng C6 ddng (DHDCD)
Trong ndm 2023, PHDCP d3 thdng qua 13 Nghi quyét, tir s6 01-13, tinh dén hét thang 6/2023, 08
nghi quyét da dwoc hoan thién, con 05 Nghi quyét dang duoc thuc hién lién quan dén (i) phwong
an phat hanh c6 phiéu dé tang von chi s& hitu (ii) ting ty 1& s& hitu cha Nha dau tv nudc ngoai
va thay d6i mét s6 nganh nghé kinh doanh (iii) Phuwong én ban cé phiéu quy cho Can bd nhén vién
theo Chuwong trinh lua chon cho ngudi lao dong (ESOP (iv) Nghién clru co hdi goi vén dau tu vao
Céng ty TNHH Dau tw Xay dung Unicons. va (v) Chuong trinh 05 ndm phat hanh ¢6 phiéu cho can
bd nhan vién theo chuong trinh lywa chon cho nguoi lao dong (ESOP).
2. HOi déng quan tri
Trong nam 2023, HDQT d3 dua ra 15 nghi quyét, tinh dén hét thang 06/2023 toan bd viéc trién
khai nhitrng nghi quyét trén da hoan tat.
I1l. DANH GIA TINH HINH THU'C HIEN KE HOACH KINH DOANH NAM TAI CHiNH 2023 VA MOT SO

CHi TIEU TAI CHINH QUAN TRONG
1. Dénh gid tinh hinh thuc hién ké hoach kinh doanh nam tai chinh 2023:
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DVT: Ty déng

Thuc hién L. . N fo
N3m tai chinh 2023 So v@i 06 thang dau nam 2022 So v@i ké hoach
Doanh thu 6.744 ty dong Tang 30% (so v&i 5.192 ty dong) | Pat 88% (so vai 7.644 ty d)
Loi nhuén sau thué | 52 tang 862% (so vai 5.4 ty dong) Tang 18 % (so v&i 44 ty d)

Mot sd chi tiéu tai chinh quan trong

Chi tiéu ‘ Q2/2022 Q2/2023
| Bién lg'i nhuan
1 Bién lgi nhudgn gép % 5,4 2,3
2 | Tilé lgi nhudn trudc thué/doanh thu % -0.73 0.77
3 | Tilé lgi nhudn trudc thué/vén chu sé& hitu % 0,13 0,8
4 | Ty Ié lgi nhud@n trudc thué/Téng tai san % 0,67 0,32
Il | Chisd hiéu suat
1 | Vong quay tén kho Ngay 58 77
2 | Vong quay khodn phdi thu Ngay 233 181
3 | Vong quay khodn phdi tré Ngay 86 132
lll | Thanh khoan
1 | Ty sé'thanh khodn hién thoi Lén 1.99 1.58
2 | Ty s6 thanh khodn nhanh Lén 1.72 1.33
3 | Bon bdy (Ng phdi tré/vén chi sé hiru) % 101% 158%

IV. KIEN NGH| CUA BAN KIEM SOAT

1. Vé két qua kinh doanh/tai chinh:

- Coéng ty d3 dat duogc két qua kinh doanh tét so véi cling ky va ké hoach. Cu thé doanh sé 06
thang dau ndm 2023 ting 30% so vdi cung ky ndm trudc, dat 88% doanh s8. Loi nhuan vuot
xa ké& hoach.

- Chi phi quan ly doanh nghiép clia 06 thang 2023 chiém 2,8% so vé&i doanh s6, gidam 5,8 % so
vai cung ky ndm trudc. Day |a mot thanh tuu tét ma Ban TGD d3 dat duoc vé kiém soat hiéu
qua van hanh.

- Dong tién tir hoat déng kinh doanh chinh trong 06 thang dau nam 2023 d3 duong trd lai, cu
thé d3 tdng 172% (tlr -1.298 ty VND trong 06 thang dau 2022 1én 931 ty VND trong 06 thing
dau ndm 2023).

- Chisd tong ng/téng vén chl s& hitu tang |én nhanh trong nira dau 2023 (tlr 101% trong 2022
lén 158% cudi thang 6 ndm 2023). Céng ty can lwu y giam ty [& nay d& dam bao an toan tai
chinh.

2. Vé van hanh va quan tri céng ty
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- Congty can thiét 1ap cac co ché danh gia va kiém soét két qua tat ca nhirng chuwong trinh hanh
doéng I&n (trao quyén cho PD, phét trién [inh vure ha tang, phat trién thi trudng & nwdc ngoai...)
trong chuwong trinh téi cau tric doanh nghiép.

- Cong ty can cung c6 manh hon hé théng danh gia, quan tri rdi ro va kiém soat tinh tuan tha
trong hoat dong & cac tang quan tri khac nhau.

- Hién tai, cong ty da c6é don kién tir nhirng nha thau thudc nhém quan ly cili va phat sinh truwdc
nam 2019 lién quan dén cdng tac quyét todn céng viéc thanh toan. Ban kiém sodat dé nghi Ban
Téng Gidm Ddc can ra soat lai nhitng khdi lwong cong viéc ma nhitng nha thau dang yéu cau

tra tién va cé hudng giai quyét dirt diém dé khong anh hudng dén danh ti€éng cong ty.

Kinh trinh Dai hdi déng C6 ddng xem xét, thao luan va théng qua.

Tp. H6 Chi Minh, ngdy 24 thdng 09 ndm 2023
TM. BAN KIEM SOAT
TRUONG BAN

(da ky)

TRAN VAN THU'C
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TO TRINH SO 01: Cac bao cdo thwdng nién trinh Dai hdi déng ¢ déng thuérng nién niam tai
chinh 2023 (tir 01/01/2023 dén 30/06/2023)

Kinh gtri: Quy c6 déng clia Cong ty C6 phan Xay dwng Coteccons

- Cdn cwr LuGt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vén bdn hudng dan thi hanh;
- Cdn cr LuGt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén bdn hudng dén thi hanh;

- Cdn ctr vao Piéu Ié clia Céng ty C6 phdn Xdy duwng Coteccons.

Hoi d6ng quan tri Cong ty C6 phan Xay dung Coteccons kinh trinh Dai hdi d6ng c6 dong xem xét

va thong qua:

1. Bdo cdo hoat déng clia HOi ddng quan tri ndm tai chinh 2023 va K& hoach hoat déng ndm tai
chinh 2024.

2. Bdo cdo hoat dong clia Ban Kiém soat nam tai chinh 2023 va K& hoach hoat déng nam tai
chinh 2024.

3. Bdo cdo cla Ban Téng Gidm ddc nam tai chinh 2023 va K& hoach hoat ddng ndm tai chinh 2024.

Kinh trinh Dai hdi ddng C6 ddng xem xét, thao luan va théng qua.

TP. H6 Chi Minh. ngay 24 thdng 09 ndm 2023

TM. HOI DONG QUAN TR
Chu Tich

(Da ky)

BOLAT DUISENOV
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TO TRINH SO 02: Bio cdo tai chinh d3 kiém todn nim tai chinh 2023 (tir 01/01/2023 dén
30/06/2023) va Két qua hoat dong kinh doanh n3m tai chinh 2023

Kinh gtri: Quy c6 déng clia Cong ty C6 phan Xay dwng Coteccons
- Cdn ct LuGt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 vd cdc vdn ban hudng dén thi hanh;

- Cdn ct Ludt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén ban hwdng dén thi hanh;

- Cdn cwr vao Diéu Ié cia Céng ty C8 phén Xdy dwng Coteccons.

Hoi ddng quan tri Cong ty C6 phan Xay dwng Coteccons kinh trinh Dai hdi dong c6 déng xem xét
va thdng qua B&o cdo tai chinh ndm tai chinh 2023 d3 kiém todn va két qua kinh doanh nam tai
chinh 2023 véi céc chi tiéu chinh nhu sau:

S.I'_I' Gia tri

1. | Doanh thu thuan vé ban hang va cung cap dich vu Pong 6.744.327.795.506
2. | Loi nhuan truwdc thué Pong 68.722.832.010
3. | Loi nhuan sau thué cta Céng ty me Pong 52.227.576.729
4. | Tdng tai san Pong 21.375.030.331.774
5. | Nguén vén cht s& hitu Pong 8.271.710.954.917

Kinh trinh Dai hdi d6ng C6 ddng xem xét, thao luan va théng qua.

TP. H6 Chi Minh. ngdy 24 thdng 09 ndm 2023

TM. HOI PONG QUAN TRI
Chu Tich

(b3 ky)

BOLAT DUISENOV
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TO TRINH SO 03: Phwong an phan phai lgi nhuan
Kinh gtri: Quy c6 déng clia Cong ty C6 phan Xay dwng Coteccons

- Cdn ci¥ Lut Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vén bén huwdng dén thi hanh;

- Cdn cr LuGt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén bdn hudng dén thi hanh;

- Cdn ctr vao Piéu 1é clia Céng ty C6 phdn Xdy duwng Coteccons.

Hoi ddng quan tri Cong ty C6 phan Xay dung Coteccons kinh trinh Dai hdi dong c6 ddng xem xét

va thdng qua Phuong an phan phdi lgi nhudn nhu sau:

Dién giai

Téng loi nhun sau thué chwa phan phai lily ké theo
Bao céo tai chinh ho'p nhat dén 30/06/2023

Téng loi nhudn sau thué chwa phdn phéi liy k€ theo
Bdo cdo tai chinh hop nhat dén 31/12/2022

1.2 | Lgi nhudn chua phdn phéi ndm tai chinh 2023 Déng 52.227.576.729

2 | Phuwong an phan phéi lgi nhudn

Dboéng 388.315.212.698

1.1 Déng 336.087.635.969

2.1 | Trich lap cdc quy Pdng 0
2.2 | Chia cé tirc Déng 0
3 | Loi nhuén sau thué chwa phan phdi con lai Poéng 388.315.212.698

Kinh trinh Dai hdi ddng C6 ddng xem xét, thao luan va théng qua.

TP. H6 Chi Minh. ngay 24 thdng 09 nédm 2023

TM. HOI PONG QUAN TRI
Chu Tich

(ba ky)

BOLAT DUISENOV
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TO TRINH SO 04: K& hoach kinh doanh nim tai chinh 2024 (k& tir 01/07/2023 dén 30/06/2024)
Kinh gtri: Quy c6 déng clia Cong ty C6 phan Xay dwng Coteccons

- Cdn ci¥ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vén bén huwdng dén thi hanh;

- Cdn cr LuGt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén bdn hudng dén thi hanh;

- Cdn ctr vao Piéu 1é clia Céng ty C6 phdn Xdy duwng Coteccons.

Hoi ddng quan tri Cong ty C6 phan Xay dung Coteccons kinh trinh Dai hdi dong c6 ddng xem xét

va thdng qua K& hoach kinh doanh nam tai chinh 2024 (ké tir ngay 01/07/2023 dén 30/06/2024)

nhuv sau:
K& hoach nam tai Thuyc hién nam tai
Pon vi chinh 2024 (twr chinh 2023 (tlr
tinh 01/07/2023- 01/01/2023-
30/06/2024) 30/06/2023
1. | Doanh thu hop nhat v 17.793 6.744
dong
5 LQ’IA' nhuan sau thué hop Iy 274 52
nhat dong

Kinh trinh Dai hdi déng C6 ddng xem xét, thao luan va théng qua.

TP. H6 Chi Minh. ngay 24 thdng 09 ndm 2023

TM. HOI DONG QUAN TR
Chu Tich

(Ba ky)

BOLAT DUISENOV
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TO TRINH SO 05: Thi lao cta thanh vién HDQT va BKS nim tai chinh 2024
Kinh gtri: Quy c6 déng clia Cong ty C6 phan Xay dwng Coteccons
- Cdn ci¥ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vén bén huwdng dén thi hanh;
- Cdn cr LuGt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén bdn hudng dén thi hanh;

- Cdn ctr vao Piéu 1é clia Céng ty C6 phdn Xdy duwng Coteccons.

Hoi d6ng quan trj Cong ty C6 phan Xay dung Coteccons kinh trinh Dai hdi d6ng c¢d déng (PHDCD)
xem xét va thong qua cac noi dung sau:

1. B&o cdo téng thu lao duwoc chi tra cho HDQT va BKS cho ndm tai chinh 2023 (01/01/2023 -
30/06/2023) theo Diéu 2, Nghi quyét DHDCD thudng nién sé 06/2023/NQ-DHCD ngay
25/04/2023 13 1.188.000.000 d6ng.

2. Tong mirc thu lao d6i véi thanh vién HDQT va BKS trong nam tai chinh 2024 (tir 01/07/2023
dén 30/06/2024) 13 5.000.000.000 déng. Uy quyén cho Cha tich HDQT xac dinh muc thu lao
cu thé cho tirng thanh vién trong nam tai chinh 2024 va mdrc tam &ng cho cac thanh vién trong
thoi gian tir khi k&t thic ndm tai chinh 2024 dén khi DPHDCD thudng nién tiép theo.

Kinh trinh Dai hdi d6ng C6 ddng xem xét, thao luan va théng qua.

TP. H6 Chi Minh. ngay 24 thdng 09 ndm 2023

TM. HOI PONG QUAN TRI
Chu Tich

(Ba ky)

BOLAT DUISENOV



ity CONG TY CO PHAN XAY DUNG COTECCONS
LC COTECCOMS

TO TRINH SO 06: Lwa chon Don vi kiém toan cho niam tai chinh 2024
(ttr 01/07/2023 dén 30/06/2024)
Kinh gtri: Quy c6 déng clia Cong ty C6 phan Xay dwng Coteccons

- Cdn cwr LuGt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vén bdn hudng dén thi hanh;
- Cdn cr LuGt Chirng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc vén bdn hudng dén thi hanh;
- Cdn ctr vao Piu 1é ctia Céng ty C6 phdn Xdy duwng Coteccons.

Hoi d6ng quan tri Cong ty C6 phan Xay dwng Coteccons kinh trinh Dai hdi d6ng c¢d déng Gy quyén
cho H8i déng quan tri lwa chon 01 Pon vij kiEm todn trong nhdm 04 cong ty kiém toan qudc té
hang d3u tai Viét Nam, d3 duoc chap thuan caa Uy ban Chirng khodn Nha nudc 1a Don vi kiém
todn Bao cdo tai chinh cho ndm tai chinh 2024 (tlr 01/07/2023 dén 30/06/2024), nhu sau:

Cong ty TNHH PwC (Viét Nam)
Cong ty TNHH Deloitte Viét Nam
Cong ty TNHH KPMG

P w N oRE

Cong ty TNHH Ernst & Young Viét Nam

Kinh trinh Dai hdi d6ng C6 ddng xem xét, thao luan va théng qua.

TP. H6 Chi Minh. ngay 24 thdng 09 ndm 2023

TM. HOI DONG QUAN TR
Cht Tich

(Ba ky)

BOLAT DUISENOV
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