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Ha Noi, ngay 21 thang 12 nam 2023

GIAY MOI HOQP
Viv: Tham di Dai héi dong coé dong bat thuong nam 2023

Kinh giti:  Quy cd dong Cong ty C6 phin Xay dyng va Ning lugng VCP

Hoi dong quan tri Cong ty C6 phan Xay dung va Niang luong VCP (“VCP Holdings™) trén trong

kinh moi Quy vi cd dong dén tham du phién hop Dai hoi ddng c6 dong bat thudng ndm 2023 cia
Coéng ty nhu sau:

+
* .0

ote

-

Thoi gian: Tir 10 gio' 00 phit ngay 15 thang 01 nim 2024

Dia diém: Hoi truong Tang 3, Khu nha diéu hanh cac cong trinh thay dién. Dia chi: Thon Trung
Chinh, Thi trin Thuong Xuan, huyén Thuong Xuén, tinh Thanh Hoéa

Thanh phin tham du: Fat ¢4 cc cb dong c6 tén trong S& ¢d dong clia Cong ty chot danh séach
ngay 18/12/2023. Quy vi co déng nao khong thé dén tham du Dai h01 c6 thé iy quyén cho ngudi
khéc tham du, viéc iy quyén phai duoc 1ap thanh van ban (theo mau cua Cong ty giti kém theo
Gidy moi). Ngudi duge uy quyén khéng dugc uy quyén cho ngudi thi ba.

Chuong trinh va cac tai liéu hop Dai hoi: Pé nghi Quy vi c¢b dong xem va tham khao tai dia
chi website Cong ty: http://www.vcepholdings.com.vn (Muc Quan hé co dong).

Thoi gian ding Ky va xdc nhian tham dw Pai hdi:

D& nghi Quy vi ¢b dong giri Gidy x4c nhan tham du Pai hdi hodc uy quyén tham du Dai hoi veé
Céng ty chim nhit |2 trude 17h00 ngay 14/01/2024. Ban Té chire s& can cr vao danh sach déng
ky tham du tai thoi diém 17h00 ngay 14/01/2024 d(, chuan bi chd ngdi, phong hop dam bao

.khoang cich, mat dg t6i thidu va céc cong tac hau cin cén thiét. Viée ding ky tham du va/hodc

ty quyén du hop can duge théng bao trude vé Cong ty qua dién thoai va/hoic E-mail ciia ngudi
phu trach cua B phan quan hé cd dong dudi day:

Bo phan Quan h¢ ¢6 dong - Ban Tai chinh K¢ hoach, Cong ty C6 phan Xay dung va Ning
lugng VCP, dia chi: Ting 19 - Toa nha VINACONEX, sé 34 Lang Ha, quin Déng Da,
thanh phd Ha Noi.

S Fax: 0246.2699977 Email: binh.nguvenvan@vcpholdings.com.vn

Trong trudng hop, Quy Co d6ng khang thé tham du Dai hdi va khong lua chon dugc nguoi dai
dién phu hop dé uy quyén, Ban Té chirc goi ¥ Quy C6 dong co thé uy quyén cho céc ca nhan
sau:

(1) Ong Vii Ngoc Tt - Chi tich HDQT Céng ty

(2) Ong Pham Viin Minh - Ph6 Chu tich TT HDQT - Téng Giam doc

(3) Ong Trinh Nguyén Khénh - TV HPQT - Phé TGD

Khi dén tham du Dai hoi, Quy C6 déng hodc Nguoi duge uy quyén vui long mang theo



nhiing gidy 1o sau dé lam thu tuc dang ky tham dy Dai hoi:
(1) Thong béo moi hop nay;
(2) Chung minh nhan dan/Can cude c¢éng dan/Ho chiéu cia ca nhan cia ngudi tham du;

(3) Gidy ching nhan ding ky doanh nghiép/Quyét dinh thanh lap cia té chic (néu 1a td
chiic);

(4) Gidy ty quyén néu Ngudi du hop 12 Ngudi duge ¢b déng oy quyén (dbi vai td chire néu
khong phai la Pai dién theo phdp ludt/ Ngudi dai dién quan ly vén gop cia cb dong td
chire tham dyr tryc tiép thi phai co Giy uy quyén).

*  Luwu y khac:
- Trong sudt qud trinh tham dy Dai hoi, Quy Cd déng hoic Ngudi duoc ty quyén phai tuan tha
cac quy dinh vé an toan, trit tu tai noi du hop theo yéu ciu cia Ban T6 chic Dai hoi.
- Quy vicd dong cin thém thong tin chi tiét xin vui long lién hé: Bo phan Quan hé cb dong Cong
ty theo s8 dién thoai sau: 0246.2699988 (May lé:122) gip Ong Nguyén Vin Binh.
Rat mong Quy vi ¢é dong dang ky du hop ddy dii va dén ding thoi gian quy dinh dé Dai hoi dat
dugc két qua 16t dep.
Trén trong!
T/M. HOI PONG QUAN TRI CONG TY
Noi nhén:
- Nhu kinh guri.
- Luu APQT.




e NANGL"QNG e
. VCP /2

CHU’O’NG TRiNH

hoi glan 10h00 -11h30 ngay 15 thang 01 nim 2024 (Thu Hai)
Pia diém: Tang 3, Khu nha diéu hanh cdc cong trinh thuy dién, thi tr an
Thudng Xuin, huyén Thudng Xuin, tinh Thanh Hoa.

Thoi gian

Noi dung

09h30 - 10h00

Dén tiép, dang ky c6 dong du hop va phat tai ligu hop

10h00 - 10h15

- Bao cdo két qua kiém tra tu cdch c0 dong tham dy Dai hoi.

- Gi6i thiéu, thong qua Doan chi tich, Ban thu ky va Ban kiém phiéu biéu
quyét.

10h15 - 10h25

Théng qua Chuong trinh va Quy ché lam viéc tai Dai hoi.

10h25 - 10h45

Béo céo cia HDQT vé viée xin diéu chinh két qua SXKD nam 2023 va bao
cdo két qua mot sb nodi dung dd dugc PHDCD uy quyén cho HPQT tai phién
hop PHDCD thuong nién nam 2023

10h45 - 11h00

Dai hoi thao luén

11h00 —11h10

Ban kiém phiéu huéng dan dién phiéu biéu quyét noi dung trinh Dai hoi

11h10 - 11h15

DPai hdi nghi giai lao

11h15 - 11h20

Ban kiém phiéu céng bé két qua kiém phiéu biéu quyét noi dung trinh Dai hoi

11h20 - 11h25

Trinh bay du thao Bién ban, Nghi quyét cia DHCD bét thudong nam 2023

11h25 - 11h30

- Biéu quyét thong qua du thao Bién ban va du thao Nghi quyét cia DHCD bt
thuong nam 2023.

- B mac Pai hi.

|

BAN TO CHUC DAI HOI



CONG HOA XA HOI CHU NGHIA VIET NAM
boc lap - Tw do - Hanh phue

GIAY XAC NHAN/UY QUYEN
THAM DU PAI HOI PONG CO PONG BAT THUONG NAM 2023

Kinh giri:  Ban T4 chire Pai hi dong o dong bat thuwong nim 2023
Cong ty C6 phan Xay dung va Ning lwgng VCP

B o] (T
CMND/CCCD/Gisy CNPKKD $b:................... cip ngdy....thang....ndm....... il s i
S hitu/dai dién s6 ¢b phan (ménh gia 10.000 ddng/1CP) 14z ..o, ¢b phan.

Téi xac nhan rang:

(1 Pong y tham du Pai hoi
. O Pong ¥ ity quyén cho Ong/Ba duéi diy:

...............................................................................................................................................

Gidy CMND/HO chiéu s6/CCCD i, cap ngay....thang....nAM.......Qi..cc.cco....
Hodc ity quyén cho mt trong cac ng ¢6 tén sau:

[0 Ong Vii Ngoc Tu - Chu tich HPQT Cong ty

0 Ong Pham Van Minh - Phé Chu tich TT HPQT - Tong Giam dbe

O Ong Trinh Nguyén Khanh - TV HPQT - Phé TGD
. Noi dung Gy quyén:

Dugc thay mat Nguoi ty quyén tham du Pai hoi dong cd dong bat thuong niam 2023 cia Cong ty
C6 phan Xay dung va Nang lugng VCP td chire vao ngay 15/01/2024 va ¢6 toan bd quyén han dai
dién cho sb cb phﬁn Nguoi uy quyén so hitu dé quyét dinh cac van dé thudc ndi dung Dai hdi.
Nguoi duge uy quyén co trach nhiém chdp hanh cac quy dinh cta Ban tb chie Pai hoi, khong duoc
Uy quyén lai cho ngudi khac va c6 trach nhiém théng bao lai cac néi dung cta Dai hai cho Ngudi
ay quyén biét.

. Trach nhi¢m va thoi han ty quyén:

Viée uy quyén trén dam béo tuan thi ding cac quy dinh cia Cong ty va cia phap ludt;
Gidy uy quyén nay c6 hiéu luc ké tir ngay ky cho dén khi két thac Dai hoi ddng ¢b dong bt thudng
ndm 2023 ctia Cong ty C6 phan Xdy dung va Nang luong VCP.
.................... HEAV.wsoso lRONE, v BAMas: covvis
NGUOI DUQC UY QUYEN CO DONG
(Ky, ghird ho tén) (Ky, déng ddu néu lé 16 chire)
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BAO CAO CUA HOI PONG QUAN TRI
PIEU CHINH KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh giri: Pai Hoi dong C6 dong Cong ty CP Xay dung va Ning lugng VCP

Thye hién Nghi quyét s6 01/2023/NQ-DHDCD ngay 26/05/2023 cua Dai hoi dong Co
déng thuong nién nam 2023 phé duyét va giao chi tiu ké hoach san xudt kinh doanh ndm
2023, Hoi ddng Quan tri Cong ty xin dé xudt diéu chinh Ké hoach sén xudt kinh doanh
nam 2023 va béo cdo két qui mot sb noi dung da duge Dai hoi ddng C6 dong ty quyen

cho Hoi dong quan tri, cu thé nhu sau:

I. DPANH GIA CHUNG SAN XUAT KINH DOANH NAM 2023

1. Tinh hinh thiy vin va phat dién nim 2023.

Bay (07) thang d4u nam 2023, do anh huéng cua hién tuong El Nino, tinh trang kho
han da lam cho hau hét cac hd chira trén ca nude bi thiéu nude, luu luong nude vé céc hd
chi bang 50% so v&i mic trung binh nhiéu nam. Dén cudi thang 7, dau thang 8/2023 mdi
¢6 con bio s6 01- Talim dé bd vao Viét Nam, gdy mua 1ii chi yéu ¢ viing nii phia Béc.
Tinh dén hién tai, nim 2023 c¢6 téng s 05 con bdo va 02 4p thap nhi¢t doi hoat dong trén
Bién Dong va chu yéu gay mua 16n, dai ngay ¢ céc tinh mién Trung va Nam Trung Bo.
Vao ngay 29/10/2023, mot sd khu vuc ¢ Thanh Hoa, Nghé An, Ha Tinh ¢6 mua rat to,
tuy nhién khu vuc hd Cura Dat lai dac biét khong ¢6 mua va luu lugng nudce vé hd van
thép hon nhiéu so v&i cac nam. Ca nam 2023, luu lugng nudc vé hd Clra Dat chi dat
khoang 65% so véi muc trung binh nhiéu nam va thap hon nhidu so voi ndm 2022, Hau
hét cac thang, myc nude hd déu thdp hon muc nude quy dinh trong Quy trinh lién ho
chira duoe Thu tudng Chinh phu phé duyét. Vi vdy. san lugng dién dén hét thang 11/2023
chi dat 331,567 triéu Kwh, bing 71,56% so v&i ké hoach ban dau.

Mit khéac, nam 2023 ctng la nam tinh hinh kinh té kho khan, midc du gia ban 1¢ di¢n
tang nhung phu tai hé thémg dién giam nhidu, ddn dén gia ban dién trén thi truong dién bi
gidm so v&i nam 2022. Pac biét, gia ban dién trén thi trudng vao cac thang 7,8,9,10/2023
chi bang khoang 50-60% so véi cuing ky nam 2022. San lugng dien thap, cong véi gid thi
truong thap dan dén doanh thu béan dién dén hét thang 11/2023 cua Nha mdy thuy di¢n
Cira Dat chi dat 268,141 ty dong, bing 57.80% ké hoach dau nam.



Béang 1.1 Tong hop san lwgng nam 2023

San lwong (kWh)
Thang
Nam 2022 Nam 2023

Théng 1 38.758.000 38.775.956 ‘
Théng 2 33.500.000 45.367.231
Thang 3 39.519.796 RITITT
Thang 4 34.069.547 f 27605450
Théng 5 21.915.016 25.856.277
Thang 6 29.811.385 21.763.838
Thang 7 52.088.700 24385 364
Théng 8 55.046.100 16.095.562
Thang 8 62.840.742 15.288.041
Théng 10 72.396.900 45.368.341
Thang 11 55.530.215 38.790.500
Thang 12 46.493.464

Téng 541.969.865 | 331.567.837
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Bang 1.2 Két qua san xuét kinh doanh 11 thang nam 2023

e P R s R - S P e
h

1 | Sin lugng KWh 463.310.000 247.345.999 45.368.341 38.851.119 331.565.459 | 71,56
2 'n)lf:;h iy Déng | 484.514.424.475 | 199.843.086.753 | 72.017.363.129 | 35.103.978.201 | 306.964.428.083 | 6336
g;i’}gi;j’ Doanhthu | s o | 463.920.792.000 | 187.090.694.919 | 45.946.483.129 | 35.103.978.201 | 268.141.156.249 | 57.80
%”i]’:gc””‘ tong thaw | pao | 9002398196 | 3.036.058.794 | 3.036.058.794 | 33,73

Z";\ lfgff’ Kk shirn Déng 2.411.234279 | 9.716.333.040 | 9716333040 | 402,96

Thu nhdp tircé e | Péng | 9.180.000.000 - | 26.070.880.000 | 26070.880.000 | 28400
3 | Téng chi phi Déng | 271.790.388.375 | 153.823.156.255 | 28.281.000.000 | 20.100.000.000 | 202.204.156.255 | 7440
4 tLlf’:é“h“‘f‘“ bruge Pong | 212.724.036.100 | 46.019.930.498 | 43.736.363.129 | 15.003.978.201 | 104.760.271.828 | 49,25
5 | Thué TNDN Péng | 21.272.403.610 | 7.375.983.136 | 4.078.988.000 | 1.500.397.820 | 12.955.368.956 | 60.90
6 | Loinhugn sau thué | Déng | 191.451.632.490 | 38.643.947.362 | 39.657.375.129 | 13.503.580.381 | 91.804.902.872 | 47,95

2. Cong tac tai chinh:

Théng 10 nam 2023, Cong ty VCP thuc hi¢n tai co chu tai chinh thanh cong. mua lai
trude han toan bd 2 goi trai phiéu dang luu hanh tong s6 mua lai trude han 430 ty dong
gdm g6i VCPBOND2020-01, s& mua lai 1a 310 ty dong, goi VCPBOND2020-02. s mua
lai 1a 120 ty ddng. Thuc hién M&A Cong ty TNHH M6i truong Ngbi sao xanh vadi gid tri
1.095 ty ddng (Chiém ty 1& s& hitu: 99.55%) bang khoan vay dai han ngan hang TMCP
Quén doi - chi nhanh Pién Bién Phu.

Nguon thu tir phat dién 10 thang dAu nam rét thap khién vige didu hanh dong tién gap
nhidu khé khan. Ban diéu hanh da van dung linh hoat cac nguén thu vira dam bao du von
luvu dong phuc vu hoat dong san xudt kinh doanh, hoat dong dau tu. du ngL1611 tién tra ng
gdc, 1di vay trong ky. Cong ty da diéu hanh dong tién hop 1y khong dé xay ra tinh trang
no qua han. Trong thoi gian nay Cong ty cling da tich cuc huy dong tr ngudn vay ¢ nhan
giam ap luc thiéu hut dong tién. Tuy nhién viéc huy dong luong von 1on dé M&A du 4n
khién chi phi tai chinh nam 2023 tang cao so voi ké hoach dé ra.

3. Cong tac Pau tw

Trong thang 10/2023, Cong ty VCP da thyuc hién vice M&A 99,55% von diéu 1¢ cua
Coéng ty TNHH Ng6i Sao Xanh. Thong tin v& khoan dau tu nay nhu sau:

]
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- Tén doanh nghiép thuc hién dau tu

- Phuong 4an dau tu

- Ty 1€ s htru ctia VCP

- Tong muc déu tu

- Cong ty TNHH Mai truong Ngoi Sao Xanh

- M&A

- 99.55% von diéu 1¢ cta cong ty TNHH Moi

truomg Ngoi sao Xanh

- 1,095 ty dong, bao gom von Ly ¢6 va von vay.

Trong d6 gia tri vay clia Ngan hang MB la 850 ty dong

Chi tiét thong tin vé Cong ty TNHH Ngéi Sao Xanh co trong bdo cdo sO 06A /BC-HDQT
ngay 05/8/2023 da giri kem theo Bao cao nay.

I PE XUAT DPIEU CHINH KE HOACH SAN XUAT KINH DOANH NAM 2023

Sau khi ra soat, tinh toan theo céc diéu kién thyc té cua ndm 2023, Hoi dong quan tri

Cong ty dé nghi diéu chinh ké hoach san xudt kinh doanh nam 2023, cu thé nhu sau:

Bing 2.1 Cac chi ti¢u ké hoach SXKD ciia VCP nim 2023

1 San lugng KWh 463.310.000 358.565.459 77,39
2 Doanh thu, Thu nhip bong 484.Si"4.424:l;:;-- —- 33_4;u;);42§;(l83— ﬁ 69,077 77777
;;Z;’g do: Doanh thu ban | ps,. | 463.920.792.000 294.541.156.249 o 63,5"1—__*

3 Téng chi phi Pong | 271.790.388.375 | 223.504.156.255 5223
4 Loi nhufn truge thué Pong | 212.724.036.100 | 111.160.271.828 | 52,26 }.

i . |
5 Thué TNDN Pong | 21.272.403.610 | 15.020.914.204 70,61
B 6 Loi nhufn sau thué Pong | 191.451.632.490 | 96.139.357.624 50,22




Bang 2.2 Cac chi tiéu ké hoach SXKD hop nhat cia VCP nim 2023

K& hoacl Ké hoach nim Ty 1é %
STT Noi dung PVT . o 2023 diéu chinh 50 Vi
fam (*) KH dau nim

1 | Séan lugng KWh 761.921.694 615.874.839 80,83
2 | Doanh thu, Thu nhip Pong | 814.599.234.391 | 1.054.297.538.317 129,43
g;’;:"g ds: Doanhthubdn | ps o | 7065778330.370 | 597.457.930.062 74,98

3 | Téng chi phi Dong | 528.199.930.848 | 819.832.563.240 155,21
4 | Loinhuin trude thué Ddng | 286.399.303.544 234.464.975.077 81,87
5 | Thué TNDN Pong | 26.853.473.982 24.929.306.480 92,83
6 | Loi nhuin sau thué Pong | 259.545.829.562 209.535.668.597 80,73

(*) Ké hoach diéu chinh hop nhdt nim 2023 da bé sung thém két qua SXKD Céng ty Nedi Sao
Xanh (Do da hoan thanh M&A tir thang 10/2023).

Hoi ddng quén tri Cong ty Cb phan Xay dung va Nang lugng VCP bao cdo Dai Hoi
A 2 n . 7 . ' 3
dong Co dong xem xét phé duyét.

-

Xin tran trong cam on!

Noi nhan:
- Nhu kinh gui;
- Luew: VT.

7 -
VU NGOC TU
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S6: 06A/2023/BC-HDQT Ha Néi, ngay 05 thang 08 nam 2023
BAO CAO
“Vsv Uy quyén cho Hpi dong quan tri chdp th udin/quyét dinh vé giao dich huy dong
von ciia VCP ndm 2023

Kinh giti: Dai hoi ddng ¢ dong Cong ty CP Xéy dyng va Niing lwgng VCP

- Cdn cir Ludt Doanh nghiép $6 59/2020/0H14 ngay 17/06/2020 cua Quoc hoi nude Cong hoa
Xa héi Chu nghia Viét Nam;

. Cén ctr Lugt Chitng khodn sé 54/2019/QH14 ngay 26/11/2019 ciia Quéc hgi nude Cdng hoa
Xa héi Chu nghia Viét Nam;

- Can cir Piéu lé theo Nghi quyér ciia Pai héi dong ¢6 déng thuong nién cia Cong ty Cé phan
Xdy dung va Nang lwong VCP ngay 26 thang 05 nam 2023 (sua doi, bé sung lan thir 12);

- Can cit tinkh hink va ké hoach san xudt kinh doanh ndam 2023 ciia Cong ty C6 phan Xay dung
va Nang luong VCP.

- Can ctr 10 trinh 56 05/2023/TTr-HPQT ciia Hji dong quan tri CTCP Xdy dung va Nang luong
VCP ngay 27/04/2023

L. BAO CAO VE CAC NOI DUNG PUQC UY QUYEN TAI TO TRINH SO
05/2023/TTR-HDQT NGAY 27/04/2023

Ciin ofr vao diém 1 ciia to trinh s 05/2023/TTr-HPQT c¢6 nodi dung nhu sau “Uy quyén
cho Hoi ddng quan tri duge phép trién khai, phé duyét viéc huy dong vbn dudi hinh thire
vay vbn, hgp tac kinh doanh, phat hanh trai phiéu cac loai cho cac nha dau tu trong nudc,
ngoai nudc va cac hinh thirc huy dong vdn khéc theo quy dinh cua phap ludt hién hanh
(Sau day goi la “Cac giao dich huy dong vbn”). Muc dich huy dong von: nham trién khai
du 4n, dau tu mua tai sin, M&A céc cong ty trong linh vuc nang luong va cac linh vuc
khac nham dem lai hiéu qué hoat dong cho cong ty”.

Vi ndi dung Gy quyén nay, Hoi dong quan tri xin dugc bao cdo Dai hoi déng co dong nhu
sau:

1. V& viéc trién khai huy dong vén duoi hinh thire vay vén, Hoi déng quén tri da thyc
hién viéc huy dong vén dwéi hinh thire vay vén nhu sau:

- Ngén hang vay vén: Ngan hang TMCP Quan doi

-S4 tién vay: 850 ty dong

- Thoi han: dén ngay 13/10/2033

- Laisuat:




+ L4i suét cho vay tai ngay giai ngin dén ngay 13/10/2024 la 10%/ndm

+ Lai sudt cho vay thoi gian tiép theo duge xac dinh bang lai suat tham chiéu cong (+) bién
do 2,51%/nam.

- Danh muc tai san dam bao:

" Ty 1é tri nghi
STT | Loai tai sin Pic didm y I¢ duy tri nghia
’ vu tai chinh t6i da

1 | BAt dong san | Toan b tai san hinh thanh tir dy 4n Nha 70%
méy thuy dién Cira Dat bao gdom Tai san
gén lién voi dét va May moc thiét bi cua

Nha may
2 Pong san Quyén doi no phat sinh tir Hop dong Theo quy dinh cua
mua ban dién nha may thuy dién Cira MB ting thoi ky

Pat s6 06/2012/HD-NMD-CUA DAT
ngay 08/06/2012 va céc phu luc keém
theo (néu ¢6) ky gitta Khach hang va
Téap doan Pién luc Viét Nam

3 Cé phiéu | 16.065.000 ¢ phin cta Céng ty Co Theo quy dinh cua
phén Thuy dién Nam La thudc s& hiru MB tirng thoi ky
cua VCP

2. Vé muc dich huy djng von, Hoi dong quan tri da thye hién viée dAu tw nhw sau:

- Tén doanh nghiép thuc hién ddutu  : Céng ty TNHH Moi truong Ngdi Sao Xanh

- Phuong 4n dau tu : M&A
- Ty 1& so hitu cua VCP £ 99,55% von diéu 1é cua cong ty TNHH Moi

truomg Ngdi sao Xanh

- Tdng mirc dau tu - 1.095 ty dong, bao gdm vén tu c6 va vbn vay.
Trong dé gia tri vay cua Ngén hang MB 1a 850 ty dong

Ngoai ra, dé lam r6 khoan muc dau tu vao Cong ty TNHH Ngdi sao xanh, Hoi dong quéan
tri xin duoc béo cao nhu sau:

II. NGANH PIEN RAC

1. Xu hwéng dét rac phat dién trén thé gi6i va tai Viét Nam

Luong chit thai ran toan cdu dang ting lén nhanh chong, du kién s& tiang 1én hon 6 triéu
tAn mdi ngay vao nam 2025. Do d6, viéc xur ly chét thai tré thanh van dé cap bach can giai
quyét. Khi viéc chén 1ap chat thai tré nén lac hau va kém hiéu higu qua, nhidu phuong phéap
xir Iy méi da dwoc phat trién nhu dbt, ché bién compost... Nhiéu qubc gia tham chi con tan
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dung chit thai dé tr¢ thanh nguon nguyén lidu cho san xuét dién va git hai duoc nhiéu
thanh cong, dién hinh 1a mot s6 nudc Chau Au, Nhat va Trung Quoc Cong nghe dbt chat
thai dé tao ra dién ngay cang dugc dp dung rong rii do ¢6 mot sb vu diém ndi bat so voi
cac cong nghé khac, nhu giam duge 90-95% thé tich va khdi lugng chat thai; co thé tan
dung nhiét; giam phat thai khi nha kinh so v&i bién phap chon lap; giam thiéu 6 nhiém
nuge, mui hoi...

2. Phan tich SWOT cuia nganh dién rac tai Viét Nam

2.1 Piém manh

- Ngudn cung 6n dinh: Ré4c thai duge tao ra hang ngay, tao ra ngudn cung 6n dinh cho
qué trinh d6t rac phat dién.

- Hicu sudt ning lugng cao: Qua trinh dbt rac co thé tao ra nhiét do cao, giup tang hiéu
sudt nang lwong va gidm lugng ric can luu giir.

- Giam 6 nhidm méi truong: Viée dot rdc o thé giup giam & nhiém mdi truong so Vi
viéc chon 1ap rac thai.

2.2 Piém yéu

- Co so ha tang yéu kém: Co so ha tAng vé& xur Iy rac & Viét Nam cd thé khong di manh
mé dé dap ung nhu ciu ngay cang tang.

- Kha nang gdy 6 nhidm: Qua trinh dbt rac c6 thé tao ra khi thai va chat thai con gy o
nhiém mai truong.

- Can thiét phai dam béo ngudn rac thai: Nganh nay phai dam bao ngudn rac thai 6n dinh
va du chét luong dé dam bao qua trinh dbt dién ra hiéu qua.

- Phén loai rac: Ngudi dan chua co y thire phan loai rac, lam giam hi¢u qua cua viée dot
rac phat dién

2.3 Co hoi

- Tang cudng hop tic qubc té: Hop tac véi cac doi tac qubc té ¢b thé mang lai co hoi hd
tro tai chinh va chia sé cong nghé tién tién.

- Chinh sach hd tro va khuyén Kkhich: Chinh pht c6 thé tao ra cdc chinh sach ho tro va
khuyén khich cho céac du an dbt rac phéat dién, nhu hd tro tai chinh va céc chinh sach
thue wu dai.

- Ngudn vbn du tu nude ngoai: Cac du 4n @6t rac phat dién co thé thu hat sy quan tim
va dau tu tir cac nha dau tu nude ngoai.

-2.4 Thach thae

- Chinh sach méi truong nghiém ngat: Thay doi trong chinh sach méi trudong co thé tang
chi phi va yéu ciu vé quan 1y khi thai, tao ra thach thirc cho nganh dot réc.

- Canh tranh v6i nguf")n nang luong tai tao khac: Su canh tranh véi cac n gué‘m nang luong
tai tao khac nhu nang lwong mat troi va gié co thé anh hudng dén gia ca va thi truong
cua nganh dot rac.




- Y thire cong ddng va phan dbi: Su phan ddi tir cong dong hodce y thire xa hoi ve tac dong

mdi truong va sic khde cua qua trinh ddt rac co thé tao ra ap luc va thach thire cho

nganh.

[IL THONG TIN VE CONG TY TNHH MOI TRUONG NGOI SAO XANH

1. Thong tin chung

Tén cong ty: Cong ty TNHH Mbi truong Ngoi Sao Xanh )

Ma sb thué: 2300970940

Dia diém: Thon Ddng Sai, Xa Pha Lang, Thi xa Qué Vo, Tinh Bic Ninh

Vén diéu 1¢: 1.100.000.000.000 dong

Thoi gian hoat dong: Can ci Gidy chimg nhn quyén sir dung dét ciia Cong ty, thoi
gian hoat dong dén ngay 17/10/2068 J

2. Tai san chii yéu ciia doanh nghiép

Cong ty TNHH M01 truong Ngoi Sao Xanh s¢ hitu Khu lién hop xu ly chét thai cong
nghiép, chat thai ran sinh hoat phat dién tai xa Phu Lang, huyén Qué Vo, tinh Bic Ninh
véi ndi dung nhu sau:

Tbng dién tich: 40.038,2 m2

Quy mo: Du 4n nhom B (phan loai theo tiéu chi quy dinh cua phap
ludt vé dau tu cong)

Téng murc dau tu: 825 ty dong

Cong suét phat dién: 6,1 MW

San luong dién binh quan: 48,312 triéu kWh/nam

- Cong suat xu ly rac:

TT | Tén céng trinh, hé théng, thiét bi Cong suit thiét ké | S6 luwgng
1 | Hé théng xu ly bong dén huynh quang 200 kg/ ngay 01
2 | Hé thdng xir Iy dc quy thai 5.000 kg/ ngay 01
3 | Hé théng xir Iy thiét bi dién, chat thai dién tr 5.000 kg/ ngay 01
4 Hé\th(‘)ng tAy rtra nhua, kim loai, bao bi co thanh | 40.000 kg/ ngay 01
phan nguy hai
5 | Hé thdng suc rira thung phuy 20.000 kg/ngay 01
6 | Heé thong tai ché thiéc 3.000 kg/ ngay 01
7 | Hé théng tai ché dung moi thai 24.000 kg/ ngay 01
8 | Hé thong 6n dinh hoa ran 50.000 kg/ ngay 01
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TT | Tén cong trinh, hé thong, thiét bi Cong suat thiét ké | S6 luwong
9 | Bé dong kén 500 m3/ bé 07
10 | Hé thong tai ché dau thai 4.800 kg/ ngay 01
11 | Hé théng xr Iy nude thai va chét thai léng 200 m3/ ngay 01
12 | Hé thong 16 ddt chat thai cong nghiép, sinh hoat | 180.000 kg/ ngay 01
phat dién B
3. Thanh vién gép von
TT | Thanh vién gop vén S6 vén gop (ddng) | Ty Ié
1 | Lé Qubc Huong 1.095.000.000.000 99,55%
) gl?l}lagél;ybii}i)hén M0i trudng va cdng trinh do 5.000.000.000 0.45%
Tong cong 100%

4. Tinh hinh tai chinh

a. San lwong, doanh thu qua cac nam

Hoat dong mua ban dién

- Hop ddng mua ban dién v6i Tap doan Pién luc Viét Nam c6 thoi gian 1a 20 nam ké tur
thoi diém vén hanh thuong mai. Nhu vay, hop dong co thoi han dén nam 2043.

- Gia ban dién la 10,05 Uscents/kWh, dugce didu chinh theo ty gia VND/USD tai thoi
diém thanh toan

Hoat dong xit Iy rac:

Ngboi Sao Xanh da ky hop dong xtt Iy rac v6i nhirng khach hang 16n nhu Samsung, Honda. ..

b.

Vay ngan hang

Cin cir Hop dong cho vay dy an déu tu sé 92/2020-HDCVDAT/NHCT1222- NGOI SAO
XANH ngay 29/12/2020 gitra Cong ty TNHH Maéi trudng Ngdi Sao Xanh va Ngan hang
TMCP Céng thuong Viét Nam — CN Hoan Kiém:

- Du no gbe dén 31/12/2022: 322.157.733.976 VND

Thoi han tra ng gbe: 29/12/2028

Ldi suat vay von: Lai suét tha ndi

Tinh hinh tai chinh
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Thong tin tai chinh

STT | Chi tiéu 30/09/2023 31/12/2022 |
1 | Doanh thu 360.299.018.320 43.091.678.148
2 | Loi nhuén sau thué 20.902.935.380 (7.267.803.917)
3 | Tong tai san 1.612.974.576.856 962.332.914 443
4 | Tong no 522.317.941.484 772.579.214.451
No ngdn han 159.588.694.927 123.994.967.894
No dai han 362.729.246.557 648.584.246.557

Phén tich mét s chi sé tai chinh

STT | Chi tiéu 30/09/2023 31/12/2022
| | Hé sb thanh toan ngédn han 1,27 0,69
2 | Hé sé No/ Tong tai san 32% 80%
3 |ROA 1,30% -0,76%
4 |ROE 1,92% -3,83%

Nha may di€n rac bét diu van hanh thuong mai tir thang 08/2023, theo do céc chi sb tai
chinh tai thoi diém 30/09/2023 duoc cai thién so vai thoi diém 31/12/2022, cu thé:

Hé s0 thanh toan ngan han tai thoi diém 30/09/2023 16n hon 1, dam bao kha ndng tra ng
ngén han cia Cong ty.

Hé s6 No/ Tong tai san duoc cai thién ro rét khi giam tir 80% xudng con 32%, dam bao
an toan tai chinh cho Cong ty.

Céc chi s kha nang sinh 161 (ROA, ROE) tai thoi diém 30/09/2023 16n hon 0 sau khi
c6 thém doanh thu phat dién, c6 tiém ndng tang trudng lon trong tuong lai khi nha may
van hanh 6n dinh hon.

5. Dbi thi canh tranh

Péi thi canh tranh ciia Ngdi Sao Xanh vé viée thu gom réc phét dién dang dugce trién khai
tai khu vuc Bic Ninh bao gé)m:

Nha may xir ly chat thai ran sinh hoat cong nghé cao phat nang lugng tai xa Ngt Thai
(huyén Thuén Thanh) do Cong ty Co phi“m Moi truong Thuén Thanh va Cong ty JFE-
Nhat Ban lién danh déu tu, cong sudt 500 tin/ ngay dém

Du an nha may xur ly chit thai rn sinh hoat cdng nghé cao phat nang luorng do Cong ty

c¢b phan méi trudong ning luong Thang Long lam chu dau tu c6 cong suét xi 1y 500 tan
rac sinh hoat/ngay dém, cong suét phat dién 1a 11,7 MWh.

Khu xtt 1y chit thai rén sinh hoat tap trung tai xd An Thinh (huyén Luong Tai) do Cong
ty TNHH nang lugng méi EU-CONCH VENTURE Bic Ninh lam chii dau tu, cong suat
Xt 1y rac thai 300 tin/ngay dém, cong sudt phat dién 6 MWh.




IV. PHAN TiCH SWOT VE PHUONG AN DAU TU

1. Piém manh

_ Phi hop v6i dinh hwéng ciia VCP: Viéc ddu tu vao mt cong ty dot rac phat dién phu
hop v6i tam nhin ctia VCP P&C tré thanh nha dau tu, van hanh cac dy an nang lugng
tai tao hang dau Viét Nam. Viéc dau tu vao nha may dot rac phat dién khong chi gop
phan lam giam chi phi xtr Iy rdc thai, ma con tao ra ngudn ning luong dién quan trong
cho xa hoi, glam ap luc va phuy thuge vao cac ngudn niang lLr(mg truyén théng, da dang
hoa cac nguon nang luong, bén canh do, dién dugc san Xudt tlr rac c¢6 chi phi ré hon so
voi dién mat troi va dién gio.

- Pam bio cac muc tidu phat trién bén virng:

+ Tang truo'ng kinh té & viéc l1am bén vimng: Viéc dau tur vao nha may dién rac gbp phan
tao ra ngudn ning lugng phuc vu céc hoat dong phat trién kinh té. Dong thdi nha may
tao ra viéc lam cho hon 300 nhan sy tai dia phuong.

+ Strc khoe t6t & cude séng hanh phuc: Pét rac phat dién gop phan han ché 6 nhiém moi
troeong dat, nudc va khong khi, tir 46 gop phédn nang cao chit lvong cude song cua xd
hoi.

+ Nang hr(mg sach va gid ca hop ly: Viéc tan dung rac thai dé phat dién gop phén bo sung

vao nguon ndng lugng tai tao, hudng dén giam su phu thudc vao ngudn ning lugng
truyén thong.

+ Hanh ddng bao vé khi héu: Qua trinh dét rac thai thong qua cac tiéu chudn va cong nghé
hién dai ¢ thé giam phat thai khi nha kinh va céc chit doc hai vao mai truong

+ Cudc sbng dudi nude, cude song trén miit dat: Viéc chuyén dbi rac thanh niang lugng
gilp giam thiéu dang ké luong réc thai trong céc hd chon lap, gitip giam thiéu 6 nhiém

khong khi, 6 nhiém dat va nguon nude tai khu vue, tranh khoi céc tinh trang qua tai bai
rac, von da xay ra nhiéu nam trd lai day.

- Gi4 ban dién cao: Gid ban dién ddi voi du an dbt rac phat dién dugc dp dung theo Quyét
dinh s 31/2014/QD-TTg ngay 05/05/2014 cta Thu tuong Chinh phu vé co ché hd tro
phat trién cac du 4n phat dién sur dung chét thai ran tai Viét Nam l1a 10,05 UScents/kWh
(khoang 2.114 dong/kWh), dugc diéu chinh theo ty gia VND/USD tai thoi diém thanh
toan. Pay 1a murc gid ban dién cao so véi cac dy an thuy dién.

- Rao can gia nhip nganh lén: Vi chi phi dAu tu ban dau 16n, thi tuc hanh chmh phure
tap cung vdi kho khan trong viéc quy hoach dia diém x{r ly rdc nén chi mot s it don vi
¢6 thé van hanh thanh cong dy an d6t rac phat dién. Tuy nhién, Ngoi Sao Xanh dé phat
dién thuong mai dugce tir 08/2023.

2. Piém yéu

- Du 4n dién rac cia Ng6i Sao Xanh ¢6 cong suét phat dién kha thap (6,1MW) so voi
cac nha may dién rac khac tai Viét Nam

- Ngbi Sao Xanh dang ¢ giai doan dau van hanh nén boé may chua 6n dinh, chiu nhiéu
chi phi khu hao, chi phi 13i vay, chi phi nhan cong.
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. Co hoi

Pa dang hoéa linh vwe ddu tw: Pau tu vao Cong ty TNHH Mbi trudong Ngdi sao xanh
tao diéu kién cho VCP budc ddu tham gia vao linh vuc niang lugng tai tao khac ngoai
thity dién, dam bao hiéu qua hoat dong cua toan hé théng trudc nhitng rii ro cia bién
d6i khi hiu va tham hoa thién nhién nhu 1 lut hodc han han.

Ting cwong hop tac quobe té: Dy an dot rac phat dién 1a du an hop tac gitra Ngéi Sao
Xanh va Cong ty Chosun Refractories Eng Co., Ltd cua Han Quée. Viée dau tu vao du
4n nay tao diéu kién cho VCP ¢6 co hoi lam viée v6i don vi ¢6 nhiéu kinh nghiém trong
linh v dién rac tai Han Quéc.

Thu hit nha dau tw: Linh vuc dién réc 14 linh vue nhan duoc nhiéu su quan tdm cua
nha dau tu tir cdc nude dang phét trién nho hidu quéa vé kinh té va méi trudng. Viée hop
nhét Ngbi Sao Xanh gitip tang sy hip dan cia ¢ phiéu VCP d6i v6i nha dau tu trong va
ngoai nudc.

. Thach thire

Quan Iy van hanh: Dy an dbt rac phat dién 13 linh vuc diu tu moi dbi voi VCP — mot
don vi ¢6 truyén théng hoat dong trong linh vue thily dién. Tuy nhién v6i ddi ngll quan
Iy ¢6 nhiéu ndm kinh nghiém linh vuc dién rdc ciia Ngbi Sao Xanh s& dém bao viée van
hanh hiéu qua.

Quaén ly rac thai: Viéc thu gom va phén loai rac thai mot cach hiéu qua la yéu td quan
trong dé dam bao hoat dong ciia nha may dién rac. Néu khong ¢ su quén ly rac thai tot,
ngudn cung cp cho nha may s& khong da hoic chit lwong khong dam bao.

Kinh bao céo Pai hoi dong cd déng Cong ty.

Trén trong cam on!.

Noinhén:

Nhur kinh giri.
Luu HDQT.




		2023-12-22T16:48:41+0700
	CÔNG TY CỔ PHẦN XÂY DỰNG VÀ NĂNG LƯỢNG VCP
	I am the author of this document




