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CONG TY CO PHAN LAM NGHIEP SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
Tiusd: 08 H'oe‘mg Hoa Tham, Phuong 7, Q. Binh Thanh Doc lap - Twdo - Hanh phiie
S6: 09/NQ-I1IDQT

Thémh phé Ho Chi Minh, ngay 26 thang 12 nam 2023

NGHI QUYET

(Vé viéc Ban hanh Quy ché tra lirong tra thuong)

HOI PONG QUAN TRI
CONG TY CO PHAN LAM N(.IIIEP SAI GON

Céin cir Ludit Doanh nghiép sé 59/2020/Q114 ngay 17/06/2020;
Céin cik Diéu 18 16 chire va hoat déng ciia Cong ty Co phdn Lam nghiép Sai Gon;

Céin cir Bién ban kiém phiéu ngay 26/12/2023 ldy y kién HDQT thong qua viéc
stia doi, bo sung Quy ché tra lwong trd thudng ciia Céng ty Cé phan Lam nghiép Scii
Gon.

QUYET NGHI

Picu 1. Hoi dong Quan tri thong nhat thong qua ndi dung va quyét dinh ban hanh
Quy ché tra luong tra thuong cia Cong ty Co phan Lam nghiép Sai Gon.

Piéu 2. Uy quyén cho Chu tich Hoi dong Quan tri ky quyét dinh ban hanh Quy
ché tra luong tra thudng cua Cong ty Co phan Lam nghiép Sai Gon.

Pidu 3. Thuc hién nghia vu cong bd thong tin theo quy dinh ctia phap ludt.

Picu 4. Nghi quyét duoc Hoi dong Quan tri thong qua va co hi¢u luc ké tir ngay
ky. Hoi ddng Quan tri, Ban Kiém soat, Ban Téng giam dbc, cac don vi, bd phan, ca
nhan co lién quan chiu trach nhiém thi hanh Nghi quyét./.
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Noi nhiin:

- Thanh vién 1HDQ'T;
- Ban Kiém soat;

- Ban Téng Giam ddc;
- Luu: VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

LAM NGHIEP SAI GON Doc lap — Tw do — Hanh phuc
$H: 25/QD-LN Thanh pho Ho Chi Minh, ngéy 26 thang 12 nim 2023
QUYET PINH

Ban hanh Quy ché tra luong tra thiwong

CHU TICH HOI PONG QUAN TRI
CONG TY CO PHAN LAM NGHIEP SAI GON

Cdn citr Ludt Doanh nghiép $6 59/202 0/QI 14 da duoc Qué’c hoi niwde Cong hoa
xd hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Céin cir Piéu 1é Té chite va hoat déng ciia Cong ty Co phan Léam nghiép Sai Gon
dda dige Pai hi dong ¢é dong théng qua ngery 20/4/2023;

Céin cit Nghi quyét sé 09/NQO-HDQT ngay 26/12/2023 cua Hi dong Quan tri vé
viée sita doi, bo sung Quy ché tra luong tra thudng cia Cong ty Co phan Lam nghiép
Sai Gon.

QUYET PINH

Piéu 1: Ban hanh kém theo Quyét dinh nay - Quy ché tra luong tra thuéng cua
Céng ty C6 phan Lam nghiép Sai Gon.

Pidu 2: Quyét dinh c6 hiéu luc thi hanh ké tir ngay ky. Quy ché tra luong tra
thuong ban hanh kém theo Quyél dinh nay thay thé cho Quy ché tra luong tra thudng
da ban hanh theo Quyét dinh sé 22/QD-LN ngay 01/4/2020 ctia Cong ty C6 phin Lam
nghi¢p Sai Gon.

Ditu 3: Ban Téng Giam ddc, Trudng Pho cac Phong nghiép vu, Trudng cac don
vi true thuge Cong ty CS phan Lam nghiép Sai Gon chiu trach nhiém thi hanh quyét
dinh nay./.

Noi nhn: TM. HOL DONG QUAN TRI
- Nhu Dicu 3; :

- Thanh vién HDQT;
- Ban Kiém soat;

- Luu: VT,
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CONG TY CO PHAN LAM NGHIEP SAI GON

QUY CHE TRA LUONG, TRA THUONG
CONG TY CO PHAN LAM NGHIEP SAI GON
(Stra dbi, bd sung lan thir hai)
(Ban hanh kém theo Quyé‘t dinh s6 25/QD-LN ngay 26 thing 12 nim 2023
cita Hpi dong qudn tri Céng ty Cé phan Lam nghiép Sai Gon)

Tp. Hé Chi Minh, thdng 12 nim 2023

*ASDA,



Muc luc

I1.

1.
IV,

MIUCBICH .....coremeessmrssessessessaseomesseasseassmammanss rasnsssssesssssesseasasssisssssssssiad S HHTTESS 2
CAN CU PHAP LY oovosveeeereeeeteseee et eres st essssessssssssessnssssssessessesssssasses 2
DOL TUGNG AP DUNG .....ceoviveeeseveseeseisissesssesssssssesssssssesessssesssssessssssssssssssees 2
NOIDUNG QUY CHE ....oiieveeeesierissiesiesiss s sssssss s ssessssssessssssessensss 2
NHUNG QUY BINH CHUNG ......coosermmsomsusssersamssensessesasissssissisisisssas sisssesisissminiss 3
MUC LUONG VA CAC KHOAN PHU CAP, TRQ CAP ....c..ccovverirersrirerninnne, 3
TINH VA TRA LUGONG ..ot ese et eessetos s essssassssssssesessssssssessassssssssessssens 4
CHE PO VA THU TUC XET NANG LUONG .....ovvveririirissinnsssssesesssssssssses 7 ﬁ
CHE DO THUGNG oo esesorossosesssessososssessesssesesssessosssssesssssssossses s 7 4
PHU LUC 01. HE THONG THANG BANG LUGNG CONG TY CO PHAN LAM LAY
NGHIEP SAI GON (V1) soovooovooooooeoesssssssssssesssessssesssesssesssssssssssssssssssessesssssesssssessee 10 (ﬁ’
PHY LUC 02. B{f\NG‘PHU CAP THEO CHUC DANH CONG TY CO PHAN NS
LAM NGHIEP SAL GON (V2) oorveieeeeieiiseiiesssseissessssessssessssssssesssssssssssssssssans 11
PHU LUC 03. TIEU CHI DPANH GIA CBCNV HANG THANG..........ccoucrvenee. 12
PHU LUC 04. BANG THU NHAP THEO CHUC DANH CONG TY CO PHAN
LAM NGHIEP SALGON (V) 1eereiriveeeresesisinsssessissessessassessssssssnssessssessssssssessss 14
L



QUY CHI TRA LUONG, TRA THUONG

I. MUC PiCH

Quy dinh vé& cac khoan ma ngudi lao dong nhéan dugc khi tham gia lam viéc tai
Cong ty.

Quy dinh vé cach tinh lvong, mirc hudng cia céc khoan tién luong va phu cp
theo lwong.

Quy dinh v& viéc tra luong, tra thudng cho ting ca nhan, timg bd phan nhim
khuyén khich nguoi lao dong lam viéc, hoan thanh t6t cong viée theo chire danh
va dong gbp quan trong vao viée hoan thanh ké hoach san xudt kinh doanh ctia
Cong ty.

Pam bao doi séng cho ngudi lao déng, tao diéu kién cho ngudi lao dong yén tam
lam vigc tai Cong ty.

Thyec hién theo diing quy dinh cta phap luat lao dong vé luong thudng va cac ché
dd cho nguoi lao dong.

II. CAN CU PHAP LY

Bo ludt Lao dong s6 10/2012/QH13;

Luét Viée lam sb 38/2013/QH13;

Nghi djnh s 157/2018/ND-CP;

Ludt Doanh nghiép sb 68/2014/QH13;

bidu 1é td chirc va hoat dong, Quy ché Tai chinh va Thoa wde lao dong tap thé
ctia Cong ty CH phan Lam nghigp Sai Gon.,

1. POI TUQNG AP DUNG

Ap dung cho tit ca ngudi lao dong tham gia lam viéc theo hop ddng lao dong tai
Cong ty C6 phan Lam nghiép Sai Gon.

IV. NOI DUNG QUY CHE

oy
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PHAN I
NHUNG QUY PINH CHUNG

. Lwong chinh:

La mic lwong trd cho ngudi lao dong lam vide hanh chinh trong diéu kién binh
thudng theo thoi gian lam viéc thuce té trong thang.

Lwong dong BHXH:

La mtc tién luong va céc khoan phai dong BHXH theo quy dinh ctia phép luat.
Lwong thiv viéc:

La mirc lwong do hai bén thoa thudn nhung it nhit phai bing 85% mirc luong ctia
cong vige do.

Lwong khoan:

La luong danh cho cac c¢d nhén tryc tiép lam cong viée co tinh chat thoi vy, vu viée,
nhirng cong viée dugce giao trong mét thoi gian nhat dinh, theo mot khoi luvgng cong
vi¢c cu the thong qua hop dong khoén viéc.

Cach tinh lwong:

10. Ap dung hinh thtc tra lvong theo thoi gian lam viée thye té trong thang thong qua

ngay cong chuan lam viéc cua thang. Luong thoi gian dugc ap dung cho by phén
gian ticp, Ban lanh dao Cong ty va c6 thé ca cong nhén lao dong.

11. Lwong bd sung:

12.La khoan tién lwong bd sung cho ngudi lao dong ngoai thu nhdp hang thang va tuy

2 A B

4.2.

thudc vao hiéu qua san xuat kinh doanh cua Cong ty.

PHAN II
MUC LUONG VA CAC KHOAN PHU CAP, TRQ CAP

Mivre lwong chinh (V1):
Mirc lwong ctia CBCNV Céng ty dugc quy dinh cu thé tai Phu luc 01 Quy ché nay.
Cic khoan phu cép, trg cip (V2):

Ngoai lwrong chinh duge thoa thuan va ghi cu thé trong hop ddng lao dong thi nguoi
lao dong con nhan dugc céc khoan phu cap, trg cap/hd trg sau:

4.1. Cdc khodn hé tre thieong xuyén hang thdng:

Bao gom tién ho tro xing xe, tién ho trg dién thoai, tién ho tro di lai, tién hd trg nha

0, tién ho trg gitlr tré, tién ho trg nudi con nhd, tién ho tro chi phi ngoai giao,. .. T
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4.4.

Nhitng ngudi lao dong ky hop dong lao dong dudgi 03 thang (thir viée, khodn, thoi
vu) duge thoa thudn cac khoan phu cép, trg cép/hé trg cu thé trong hop ddng.

4.3. Cdc khodn hé tro khéng thiwong xuyén:

Bao gdm tién hd trg khi ngudi lao dong c6 than nhan bi mét, tién hd trg khi ngudi
lao ddng co6 than nhan két hon, tién hd trg khi sinh nhét ngudi lao dong, tién trg cap
cho nguoi lao dong gip hoan canh kho khéan khi bj tai nan lao dong, bénh nghé
nghiép,... Mtrc cu thé dugce quy dinh tai Thoa ude lao dong tép the.

A WA w " "~
Phu cap tién an trwa, dn giira ca:
Nguoi lao dong duge nhén tién dn trua, dn gitta ca tinh trén ngay cong thuc té 1am
viéc. Mtrc chi tién #n giita ca khong dugc vugt qua mic quy dinh ctia B Lao dong
- Thuong binh va Xa hdi. Thu trudng don vi co s& quyét dinh mire chi tién dn cua
don vi minh phu trach trinh Téng gidm ddc duyét.

Cac khodn phic loi khac: -

7.1. Tham quan, nghi mdt: Hang ndm, ngudi lao dong duge don vi t6 chits dyic
duge chi tién dé ty di tham quan, nghi mat theo quyét dinh ctia Ban lanl itho
Cong ty, tiy thude vao tinh hinh va két qua kinh doanh ctia Céng ty.

7.2. Ché dg hiéu hi: Theo thoa udc lao dong tap thé. i

7.3. Khdm siic khée: Ngudi siv dung lao dong td chire kham sirc khoe dinh Ky cho
ngudi lao dong 01 lan/nam.

PHAN III
TINH VA TRA LUONG

Nguyén tic tinh toan luong:

Chinh x4c vé sb liéu, dam bao thdi gian tra lvong cho nguoi lao dong ding theo quy
dinh.,

Mirc tién luong chinh, luong bd sung, tién thuong, phu cép, trg cép/hd tro sé theo
két qua san xuat kinh doanh chung ctia Cong ty va mue do dong gép ciia ngudi lao
dong theo nguyén tic lam nhidu huéng nhiéu, 1am it hudng it, lam cong viée gi, chic
vu gi thi hudng Ivong theo cong viée do, chire vy do.

Khi thay ddi cong viée, thay doi chirc vu thi huéng lwong theo cong viée méi, chire
vu moi.

Khi két qua san xuét kinh doanh ting 1&n thi tién lwong, thudng, phu cip clia ngudi
lao ddng tang theo hiéu qua thue té phii hop véi quy tién lwong thye hién duge Ban
lanh dao phé duyét.

Quy tién lvong thuc hién = Thu nhap hang thang (V) + Tién lwong bd sung (Vos)




Thu nhép hang thang (V) = Tién lwong chinh (V1) + Mirc phuy cép, trg cAp/hd trg
(V2) + Thudng dot xudt (V3) (néu co).

Av _r b r AqeA A
1.1. Daivdi Nha may ché bién go:

Tién lwong chinh; mirc phu cép, trg cdp/hd trg cia CBCNV do Giam dbc Nha may
d& xudt, trinh Ban Tdng giam déc quyét dinh.

1.2, Ddi véi cic bp phin con lgi (vin phong Cong ty, cac doi trong rimg, trai siu,
showroom,...):

Thu nhép cia CBCNV hang thang: V=VI + V2 + V3 (néu c6)
Trong do:
V: Thu nhdp hang thang;
V1: Tién luong chinh;
V2: Céc khoan phy cép, tro cip;
V3: Thudng dot xudt.

o Tién luong chinh (V1) cy thé ciia timg ngudi lao dong dugc thé hién chi tiét
trong hop ddng/ phu luc hop ddng lao dong theo Phy lyc 01 Quy ché nay.

o Mirc phu cép, trg cip/hd trg (V2): Céc khoan phy cp, tro cp 1a cac khoin hd
tro thudng xuyén hang thang: tién hd tro xang xe, tién hd trg dién thoai, tién hd
tro di lai, tién hd trg nha o, tién hd tro gitr tré, tién hd trg nudi con nho, tién hd
trg chi phi ngoai giao,... theo Phu lyc 02 Quy ché nay.

Mirc hudng cu thé cta timg ngudi lao dong duge thé hién chi tiét trong hop
ddng lao dong hodic phu lyc hop ddng lao dong 1a mire duge huong 100% mire
phu cép, tro cap/hd trg. '

Cubdi mdi thang, trén co s& khdi lwong cong viée, mirc do hoan thanh cong viée,
viéc tudn thi ndi quy lao dong, cdc ca nhéin duge thu trudng don vi, phong ban
nhén xét danh gia, xép loai theo mirc A, B, C trinh Ban lanh dao Cong ty quyét
dinh. Mtrc A 1a 100% mirc phy cép, tro cép; murc B 1a 90% muc phu cép, tro
cap va mirc C 14 80% mirc phu cép, trg cap. Tiéu chi danh gia dugce ap dung
theo Phu luc 03 Quy ché nay. Truéng cic phong nghiép vy phdi hop v6i Phong
Nhén sy - Hanh chinh dé danh gida mic do hoan thanh cong viée va y thirc to
chtre ky ludt cia CBCNYV hang théng.

e Thudng dot xudt (V3): Trong thang, CBCNV hoan thanh xudt séic cong viéc,
mang lai lgi ich cho Céng ty, tudn thi ndi quy lao dong,... duge Trudng
phong/thu trudng don vi dé xuat dé Ban lanh dao trinh Chu tich Hoi déng quan
tri xem xét khen thudng dot XUAL.

2. Cin cit dé tinh lwong cho ngwoi lao djng:

Dura vao thoi gian 1am vi¢e trén bang cham cong.

e T — Jr——



2.1. Khéi lao déng gidn tiép:

Tién lwong chinh (V1) + Phy ca‘ip, trg cz‘ip (V2) (néu o) ’ )
Thu nhép thang = ' x S0 ngay lam viée thue t€
S0 ngay lam vice trong thang theo quy dinh

2.2. Khéi lao dong true tiép:

Tidn lwong chinh (V1) + Phu cdp, trg cip (V2) (néu c6) , '
Thu nhdp thang = ; x SO ngay lam viée thyc t&
S0 ngay lam vigc trong thang theo quy dinh

3. Thoi han tra lwong:
Toan bd lanh dao va nhan vién trong Céng ty duge tra lvong vio ngay 01 dén ngay
05 thang sau.
4, Tién lwong lam vige thém gio:
4.1. Dbivéi CBCNV:
Néu lam thém ngoai gid thi dugce lanh dao Cong ty, don vi sdp xép cho nghi bu theo
sur thda thudn ctia nguoi st dung lao dong voi nguoi lao dong. Truong hop khong s

; g 5 . n 89!

sap x€p nghi bu dugc thi tién luong lam viée thém gid duge tinh theo quy dinh hién
A i TR (i " ONC
hanh cia B9 ludt Lao ddng nhu sau: $ i1
e [Lam thém vao ngay thuong, thir Bay: iiNé
Tién lwong lam thém gio = Tién luong (theo giv) * 150% * S6 gitr [am thém
T

o Chu Nhat:

Tién lvong 1am thém gid = Tién luong (theo gidy) * 200% * $& giv lam thém
o Ngay I, Tét:

Tién lvong lam thém gio = Tién luong (theo gid) * 400% * S6 giey lam thém

Trieong hop Bg ludt Lao ddng cé quy dinh khdac voi mire quy dinh tien lwong lam
viéc thém gio néu trén thi Cong ty dp dung theo quy dinh cia B¢ ludt Lao dong.

4.2. Doivéi Hi dong qudn tr, Ban Tong gidm doc, Ké todn trudng (cdn by linh
dgo):

Cén bo lanh dao phai chi dong bé tri thoi gian (ké ca 1am ngoai gid) dé hoan thanh
nhiém vy dugc giao. Truong hop dic biét néu phai lam thém gid, Chu tich Hoi dong
quan tri sip xép cho nghi b vao thoi gian phit hop.

S. Nhirng ngay nghi dwgc hwéng nguyén lvong:
Nghi Ié, Tét: Theo dung quy dinh cia B§ luat Lao dong,
Bdn than két hén: Nghi 03 ngay.



Con két hén: Nghi 02 ngay.

Cha, me mat (ké cd bén chong, vo), ve hodic chéng, con mdt: Nghi 03 ngay.

Nghi phép ndm: Theo quy dinh cia B9 ludt Lao dong.

. Tién lwong bd sung (Vis):

Ngoai thu nhap hang thang, thy vao hi¢u qua hoat dong san xudt kinh doanh va niing
suét lao dong, Cong ty s& trich quy tién luong bd sung véi mie tbi da 14 05 thang thu
nhép tién luong hang thang dé chi bd sung lwong cho ngudi lao dong, cy thé nhu sau:

- Loi nhuén trude thué nam tai chinh nhé hon 100% loi nhudn truéce thué Theo ké
hoach, thi Cong ty hd tro ngudi lao dong lvong bd sung 1a 1 thang lwong thir 13.

- Loi nhudn trude thué nam tai chinh tr 100% dén nho hon 150% loi nhudn trude
thué Theo ké hoach, thi Ngudi lao dong duge huéng thém 3 thang tién luong bao
gom ca thang lwong thtr 13,

- Loi nhuén trude thué nam tai chinh tir 150% dén nho hon 200% loi nhudn trude
thué Theo ké hoach, thi Nguoi lao dong duge hudng thém 4 théng tién lvong bao
gbm ca thang lvong thi 13.

- Loi nhudn truéce thué nam tai chinh tir 200% lgi nhuan trude thué Theo ké hoach
trd I1én, thi Nguoi lao dong dugce hudng thém 5 thang tién lwong bao gdm ca thang
luong thi 13.

Mire tién lwong bd sung cy thé timg ngudi lao dong tity thudc vao sy dong gdp cong
strc, chit luong cong tac, chdp hanh diy di nodi quy, cac quy dinh ctia Cong ty va
duoc Téng Giam dde dé xuét trinh Chii tich Hoi ddng quan tri phé duyét.

PHAN 1V
CHE PO VA THU TUC XET NANG LUONG

A A A s A
. Veé che dj xét nang luwong:

Ba nam mdt 1an, Lanh dao Céng ty xét ning bac luong (V1) cho nhan vién mot lan
tiy theo hidu qua san xuét kinh doanh ctia Céng ty. CBCNV dé c¢6 dii nién han & mot
mtc luong (ké tir ngay xép luong lan ké véi ngay xét 1én luong méi) véi diéu kién
hoan thanh nhiém vy duge giao va khong vi pham ndi quy lao dong, khong bi xit Iy
ky ludt bing vin ban tir hinh thire kéo dai thoi han nang lwong s& duge xem xét ning
luong,.

Hang nim, tiy thudc vao hiéu qua san xuat kinh doanh ctia Cong ty va két qua, hi¢u
qua lam viéc cia nguoi lao dong, Ban lanh dao Cong ty xem x¢t trinh Cha tich Hoi
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dong quan tri quyét dinh diéu chinh ting thu nhap (V) ctia nguoi lao dong cho phu
hop trén co s& Phu luc 04 Quy ché nay.

Thii tue xét ning lwong:

Phong Nhan sy - Hanh chinh tdng hop danh séch CBCNV d4 dvi nién han nang lwong,
trinh Ban lanh dao/Hoi dong luong dé xét duyét. Hoi dong lwong, thuéng Cong ty s&
x¢ét tang luwong cho tirng nhén vién cin cr vao nang luc [am viée — hi€u qua — sy chng
hién — thai do lam viéc. Cén c vao bién ban hop cha Hoi ddng, Phong Nhan sy -
Hanh chinh s& thong bao két qua xét duyét ning lwong cho toan thé nhén vién.
Mire nang luong:

Tuy theo két qua kinh doanh ctia Céng ty trong nim va tinh hinh thye t& méc luong
trong khu vue, Hoi dong luong xem xét trinh Chu tich Hoi dong quén tri quyét dinh
murc lwong cho pht hep.

Trwong hop nang lwong trude thoi han:

CBCNV duge nang lurong trude thoi han khi dap ing mot trong cace ti€u chi:

- Bb sung chiing chi, bing cip phit hop véi cong viéc dang phu trich;

- C6 sang kién, tiét kiém nguyén vat ligu tlong hoat dong san xudt kinh dmn 8
Cong ty hodc dem lai doanh thu, I¢i nhuén tét cho Cong ty. 2l

- Phdi hop v6i Cong ty giai quyét kip thoi nhitng khé khan, sy ch trong sal/; |
kinh doanh lam giam bdt thiét hai cho doanh nghiép.

- CBCNV kiém nhiém, lam thém viéc nhung déu giai quyét tdt cac cong viée cung
mot luc.

Mire ning luong trude thoi han phu thudc thanh qua cia nguoi lao dong, hi€u qua
san xuat kinh doanh ctia Cong ty va dugc Ban lanh dao trinh Chu tich Hoi dong quan
tri quyét dinh.

" A o , - A A =
Piéu chinh cac khoan phu cip, trg cap/ho trg (V2):

Hang ndm, thy thudc vio hidu qua san xuét kinh doanh ctia Cong ty va két qua, hiéu
qua lam viéc ctia ngudi lao dong, Ban lanh dao Cong ty xem xét trinh Chu tich Hoi
ddng quan tri diéu chinh ting hodc giam cac khoan phu chp ctia ngudi lao dong cho
phu hop.

PHAN V
CHE PO THUONG

o A A ro_oa Ae
Thwdng l1€, Tét, quy va cudi nam:
Cong ty s& chi thudng vao cac dip 1€, Tét, cudi nim cho ngudi lao dong tir quy khen
thudng. Mire thudng cu thé cho tirng ngudi lao dong tuy thude vao s dong gop cong

8

/




strc, chét lugng cong tac, chdp hanh ddy di ndi quy, céc quy dinh cua Cong ty va
dwoc Ban lanh dao trinh Chu tich Hoi dong quan tri quyét dinh tai thoi diém thudng,

2. Tlui'ﬁ'ng dot xudt:

Nguoi lao dong co thanh tich xudt sic trong thang hodc cé sing kién, tiét kiém
nguyén vt liéu trong hoat dong san xudt kinh doanh ctia Céng ty hogic dem lai doanh
thu, lgi nhudn tt cho Cong ty; phbi hop véi Cong ty giai quyét kip thoi nhiing kho
khén, su ¢b trong san xudt kinh doanh lam giam bét thiét hai cho Cong ty s& dugc
Ban ldnh dao trinh Cht tich Hoi déng quan tri xem xét khen thuéng dot xuét.

3. Chinh sich dé bat va khen thwéng:
3.1. Chinh sach dé bat nhdn vién:

Cong ty khuyén khich va duy tri chinh sach d& bat véi co hoi thiang tién cong bang
cho tit ca CBCNV. Néu CBCNV dat duge nhiitng thanh tich cao s& dugc cong nhin
xing dang,

Tuy thudc vao co chu td chirc ctia phong va Cong ty, CBCNV dugc dé bat 1én chirc
danh cao hon. Viéc d& bat nay phu thude vao két qua danh gia ca nhén, tiém ning va
kha niing dam nhén trach nhi¢m cao hon cia CBCNV.

3.2. Chinh sdch khen thirong, céng nhdn thanh tich:

Thuyc hién dinh huéng quan ly theo muc tidu ké hoach kinh doanh va the
Cong ty ¢6 chinh sédch khen thudng, cong nhén thanh tich ca nhan sau kh¥ déh
két qua cong vige trong tirng g1a1 doan hodc trong tirng dy an. Vi¢e thira hﬁﬂ\ﬁl} :
tich chi thudn tay dua trén két qua cong viéc va kha nang hoan thanh cong Fjﬁ; :
c4 nhan. Viéc xem xét cong nhén thanh tich ¢6 thé thuc hién bing dé cu nat

nang mrc luong, khen thuong dot Xuit. d _'_‘YL%

Trén déy la quy ché tra luong, trd thudng dugc ap dung ddi v6i toan thé CBCNV Cong
ty va c6 hiéu luc ké tir ngay ky quyét dinh ban hanh,

Nhiing quy dinh trude ddy trai véi quy ché nay dugce bai bo./.

TM. HOI PONG QUAN TRI

Pham Viét Duong



3

SEE< /)

0
(A
000'6L0°S | 000°LES™H | 000°L09"Y | 000°88EY | 000'6LTF | 000°086'€ | T 11 ONA NH)
ONQY 9A OYE
000°966°S | 000°0ILS | 000°8EY'S | 000°6LL°S | 000°TE6H | 000°L69F | 000°ELFY | OD NYHNONQD
_— _—_— S T — - e nvs
000'0IL’S | 000'8EX'S | 000'6LL'S | 000°7TEE Y | 000269 | 000ELYY |\ \viig HNGOO
000°119°9 | 000°96T°9 | 000°966'S | 000°0IL'S | 000"8EY'S | 000°6LI'S | 000°TEE | 000°L69F | 000 ELY ¥ NZIA NVHN
000°698°L | 000¥SE'L | 000°€L8'9 | 000°ETF'9 | 000°€009 | 000°0I9S | 000°EYTS | 0007006 NGIA NZANHD
000°LI6°6 | 000°89T'6 | 000°T99'8 | 000°S60°8 | 000°S9S’L | 000°0LO"L NSIA NIANHD
— — — ONOMAL
¢ =
000°9SS°€T | 000°699°CT | 000°0+8T1 NVOL 83
— - S elelc:
000°Z80°%T | 000'IOT'ET | 000°00EZT | vy oNO1 OHd
000°61891 | 000°06T°ST | 000°006°€T | OOG NVID ONOL
6 8 L 9 S ¥ € (4 I

(IA) NOD 1VS JAIHON YT NVHd 0D AL ONQD HNONT ONYVE ONVHL ONOHL TH 10 D071 AHd




ki

Nl S e e )

000°000°S 0007008 DN FA OVE ND ‘09 NO “NV'S NO NVHN DNOD
000°000°8 00070051 ONY ONQUL I0@ OVO OHd I0G “ONONNL 10
00070059 0007005 NTIA NVHN
BRGNS WRgEe OVO OHA dYO “ONOMNYL NHL ‘ONOHd %%%Wmmwwmwwww
000°000°S T 000°000°L ONONE DNONL DVOH VIO NIANHD
000700009 000°000°0T 50@ VIO ONOL NVE ‘REL NVAD ONOE IOH HOLL NHD

(ZA) NOD TVS JATHON WY NYHd 0D AL ONOD HNVA DQHD OFHL dvD NHd ONVE 70 DT NHd




—1 ™

01

3u9)

Sugyy/op 4] 00 SUQUY ULOS 94 ‘UONUI Wre] I UB[ €0 < 90

Suet/op
A1 92 SuQy WS QA ‘QnuI wel Ip UR[ €0 - 7O 9O

doy 10y uers 1oy 191 SUQUY Yuey
deyo 90y Op AT 00 SUQUR UE[ [() WLOS QA “UQNUI W[ 1

O91A we] RIS 1Y) 9A A1 5UQD BNd Anb 10U QU Ugn |

ygny £ >0 X

1eny A iq 020y enb ngy A5 ‘014 FUQO
194AnD 1213 9p ddrySu Sugp 10a doy 1oyd SuQyy oBOY ia

-G ~

Uop 0y 18y 191y &S 0B0Y fia WIIYU Yuey) Ugoy SUQUY

o1a Sugo Suoxn oyu ogyu ‘quiq gyd ig

0914 SuQ9 FU0I] 10S IBS 0))

WEyD §p Ugn Sunyu 93IA SUQD YURY) UROH

(]

0314 SuQo Op un ‘Fudny
1BYS OBq WD ‘0BIS 00ND 0JIA SUQO 10) YUBY] UBOH

na d3igsu uour uAny)

124np 20np
I

weyd iA uwop
/suoyd urIg

ni sudd
W mtg

®p 10}

wPIp WEYd Y2 ngy Sunp 1ON

LL

ONYHL ONYH ANDED VIO HNVE IHO NFIL €0 DA NAHd




/==L &

"1gnX 1QP SUQNY) USTR 19X WdX in uenb Suop 10K Yok DD Yulx 08P Yue| ueg 9P 10X 9P ia uop Suony ny Suoyd
Suoniy 20np ---3udp oe] Anb 19U nyy ueny ‘A1 SUQD OYD YOI TO] 18] TurW “0JIA SUQD OBS 1BNX YUBYL UBOY ANDED Suey) Suoi]

7o 1D
O TEO] 18p WP / >
g T20] 12p WIP 6 LONP UYP WIRIp £ T

V 1BO[ 18P WQIp O] UYP WP 6 0L

T¢15 qUEp WRIp SUQL



vl
~ ONQEHA
000°000'6 | 000°00$'8 | 000°000°8 | 000°00S'L | 000°000°L | 000°00S'9 | 0000009 | 000°00S'S | 000°000°S | 000°00S'% | OYE NO ‘0D NO NYS
NO NVHN ONQJ
NySIViL
OHd IV ODNONYL
000°000°ZT | 000°000°TT | 000°000°0T | 000°000°6 | 00070008 | 000°000°L | 000700079 | IVYL -ONQY ONOYL
I10G@ OVO OHd
10d "ONONYL 10G
000°000°TT | 000°000°01 | 000°000°6 | 000°000°8 | 000°000°L | 000°000"9 | 000°000°S NFIA NVHN
000°000°0T | 000°000°81 | 000°000°9T | 000°000'¥T | 000°000°CL | 000°000°0T ONOQHd QHd
000°000°8C | 000°000°ST | 000°000°ZT | 000°000°61 | 000°000°9T | 000'000"ET ONOQHJ ONONEL
o —_— —_ S _— ONONG ONONL
000°000°S€ | 000°000°0€ | 000°000°ST | 000°000°0C | 000°000°ST | oy 1oy NEANHD
000°000°S€ | 000°000°8T | 000°000TZ |  ONONAL NYOL T
—— — — 00a
¢ ¥
000°000°S¥ | 000°000°S€ | 000°000°ST VIO ONOL OHd
00" 000" . 00a@ INYIO ONOL
¢ 7 o :
000°000°SZ | 000°000°0S | 000°000°SE ‘LOGH HOLL NEO
01 6 8 L 9 S ¥ € (4 I

(A) NOD IVS JUIHON WVI NVHJ 0D AL ONQD HNVA DQHD OTHL dVHN NHL ONVE +0 DAT AHd




		2010-01-01T00:00:00+0700




