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CONG BO THONG TIN BAT THUONG

Kinh giri: - Uy ban Chirng khoan Nha nwéc;
- S& Giao dich Chirng khosn Thanh phd Ha Ngi,

1. Tén doanh nghiép: CONG TY CO PHAN VINAPRINT

- Ma chimg khoan: VPR

- Dia chi tru s& chinh: Lau 2, S6 56 Pham Ngoc Thach, Phudng V6 Thi Sau, Quén 3, Thanh phé
Ho Chi Minh, Viét Nam

- Dién thoai: 84-8 38 200 526 Fax: 84-8 38 200 562
2. Noi dung théng tin cong bd:

Nghi quyét Hoi ddng quan tri s6 01/NQ.HPQT-VPR/2023 ngdy 13/02/2023 (chi tiét nhu file dinh
kém).

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngay 13/02/2023 tai
dudng dan https://vinaprintcorp.com.vn/.

Chiing t6i xin cam két cac thong tin cong bd trén day 1a dung sy that va hoan toan chiu trach nhiém trudge
phép ludt vé ndi dung cac thong tin da cong b.

Tai liém dinh kém:

Nghi quyét Hoi ddng quan tri

s6 01/NQ.HPQT-VPR/2023 ngay 13/02/2023.
Noi nhin:

- Nhu trén;

- Luu: VT, TK HBQT.

Chu tich Hoi ddng quan tri
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S6: 01/NQ.HPQT-VPR/2023 Tp H6 Chi Minh, ngay 13 théng 02 nim 2023

NGHI QUYET HQI PONG QUAN TRI

HQI PONG QUAN TRI CONG TY CO PHAN VINAPRINT

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thdng 6 ndm 2020;
Can cir Diéu I¢ cia Céng ty c6 phan Vinaprint,
Can cir Bién ban hop Hoi dong quan tri Céng ty C6 phan Vinaprint ngay 13 thdng 02
nam 2023.
QUYET NGHI:
Piéu 1: Thong qua B4o céo ctia Ban Tong Giam déc vé két qua kinh doanh nam 2022 va ké
hoach kinh doanh nam 2023. Ty

Chi tiét B4o c4o dinh kem.

Diéu 2: Thong qua viéc chi quy Hoi ddng quén trj ciia nm 2017 trong ndm 2022.
Piéu 3: Thong qua viéc thuc hién quy lwong nam 2022 va ké hoach ngén sich luong nam /
2023. Lo
Piéu 4: Thong qua mirc sinh hoat phi cho thanh vién Hoi déng quan tri, thanh vién Ban
kiém soat nam 2023.
Piéu 5: Thong qua ké hoach té chtrc cudc hop Dai hoi ddng cb dong thuong nién nidm 2023
ctia Cong ty C6 phan Vinaprint.
1. Thoi gian: 13 gié 30 phiit ngay 10 thang 5 nim 2023 (Thit Tw).
2. Dia diém t6 chirc: Nha hang Hoa Vién Tri Ky - 123 Héng Ha, Phudng 9, Quan Phu
Nhuén, Thanh phé H Chi Minh.
3. Ngay ding ky cudi ciing chét danh sach cd dong c6 quyén tham du hop Pai hdi dong
cb dong thuong nién ndm 2023: Ngay 11/04/2023.
4.  Giao cho Chii tich Hoi dong quan tri, ddng thoi 1a Nguoi dai dién theo phéap luét cua
Cong ty chi dao truc tiép Ban Tng Giam ddc va cac Phong ban, Don vi lién quan phbi

hop lua chon dia diém t6 chirc, thuc hién céc thu tuc, cdng viéc va tai liéu cho cude



hop Pai hdi ddng cd dong thudng nién nam 2023 theo ding quy dinh cia phap luat va
Piéu 1¢ Cong ty.

Piéu 6: Hiéu lwc thi hanh.
Nghi quyét nay c¢6 hiéu luc ké tir ngay ky. Cac Thanh vién Hoi ddng quan tri, Ban Téng
Giam dbc va cac Phong ban, ca nhan lién quan chiu trach nhiém thi hanh Nghi quyét nay.
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N7, CONG TY CO PHAN VINAPRINT
M Tru sé: L4u 2, S6 56 Pham Ngoc Thach, P. V& Thi Sau, Quén 3, TP.H Chi Minh
VINAPRINT Dién thoai: (028) 3820 0256 - Fax: (028) 3820 0562 - Website: www.vinaprintcorp.com.vn

Thanh phé Ho Chi Minh, ngay 13 thang 02 nim 2023

BAO CAO CUA BAN TONG GIAM POC VE KET QUA KINH DOANH NAM '"

2022 VA KE HOACH KINH DOANH NAM 2023

I.  BAO CAO HOAT PONG KINH DOANH NAM 2022:
Nam 2022, bt dau budc vao giai doan khic phuc hau qua kinh té do dai dich Covid 19 dd mang
lai trong céc ndm 2020 — 2021 va timg budc khdi phuc 6n dinh, phat trién bén vitng cac hoat
dong kinh doanh trén nhiéu linh vuc.
Truédc tinh hinh d6, dudi su chi dao sat sao cua Ho1 dong quan tri, Ban Tong Giam dbc clng
toan thé can bd nhén vién Cong ty da doan két cb ging vuot qua kho khan dé thuc hién cac
nhiém vu, ké hoach da dwoc Pai hoi ddng cb dong thong qua.
1.  Bio cdo két qua hoat dong kinh doanh nim 2022 nhw sau:
Don vi tinh: triéu do“ng
; Ty 18 %
5 Ke hoach Thuc hién | Thwe hién
CHI TIEU 2022 2022 2021 TH2022/ | TH2022/
KH2022 TH2021
T, [lReantiinpe RS Sinliaie v 43.500 41.022 39.674 | 94,30% | 103,40%
CCDV -
2 | Giavbn hang ban 25.407 24.611 24.609 96.,87%
g/ Lgkili eop YObalhing w3 18.093 16.411 15.064 | 90,70%
Cung cap dich vu
4 | Doanh thu hoat dong tai chinh 20.000 21.730 10.232 108,65%
5 | Chi phi tai chinh 30.800 26.321 3.464 85,46%
6 | Chi phi ban hang 453 178 208 39.29%
7 | Chi phi quan Iy doanh nghiép 3.520 2.833 3.231 80,48%
Loi nhuan thuan tir HD kmh
) 0
8 ol 3.320 8.809 18.393 265,33%
9 | Thu nhap khac 0 117 622
10 | Chi phi khac 320 536 99 167,50%
11 | Loi nhuéan khac -320 -419 523 130,94%
12 | Téng loi nhun ké toan truge thué 3.000 8.390 18.916 | 279,67% 44.35%
13 ChiBhi thAué tl‘lu nhép doanh 5400 2792
nghiép hién hanh
14 ChlBh1 th1~1e th}l nhép doanh 3.613
nghi€p hoan lai
15 Loi nhugn sau thué thu nhép 6.603 16.124
doanh nghiép

Két qua: Tong doanh thu nam 2022 thyc hién dat 41.022 triéu dong tuong Ung dat 94,3% so
ké hoach nam 2022, va bing 103,4% so v6i thuc hién ndm 2021. Téng Loi nhuén trude thué 1a
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8.390 tridu dong twong tng ty 18 279,6% so véi ké hoach 2022 duoc giao, va giam 44,35% so
v6i thuc hién nam 2021. Cu thé timg hoat dong nhu sau:

1.1.  Doanh thu cho thué toa nha Vina Building:

Doanh thu hoat dong cho thué vin phong dat gid tri la 24.430 trigu ddng chiém 59,5%
téng doanh thu, vuot 3,5% so véi ké hoach; loi nhuan trude thué dat 11.518 triéu dong
vuot 9,7% so véi ké hoach.

1.2.  Doanh thu hoat dpng kho vdn giao nhan, kho hé so:

Doanh thu hoat dong trong ndm dat gié tri 14.994 triéu dong, chiém 36,5% tong
doanh thu, giam 5,7% so ké hoach; lgi nhudn trudc thué dat 929 tridu ddng vuot
32% so ké hoach.

Doanh thu kho hé so VinadataSafe va doanh thu khéc dat 1.598 triéu dong, dat gan
40% so ké hoach, Loi nhuén truge thué 15 (1.797) triéu dong do chi phi khu hao
dinh ky va sb luong khach hang van chua tang duoc nhiéu.

Tu ndam 2021, do ngumg hoat dong san xudt in nén toan bd chi phi quan ly doanh
nghiép ctia Cong ty duoc phan bd 90% vao hai hoat dong kinh doanh néu trén.

2.  Hoat dong dau tw tai chinh:

Doanh thu hoat dong tai chinh dat 21.730 triéu ddng, vuot 8,6% so véi ké hoach.
Lo1 nhuan tir hoat dong dAu tur tai chinh 15 (2. 260) triéu ddng do chi phi 1ai vay va
chi phi lép du phong dau tu ching khoan cudi nam anh huong bién dong gid cd
phiéu thi truomg chimg khoan.

Trong nam 2022, Cong ty da thoa thuan chim dut  hop dong dat coc dat mua chimg
khoén va da thu hdi s tién dat coc dit mua va tién 131 véi téng sb tién hon 255 ty
dong.

Pdng thoi, trong nim 2022 Cong ty da thuc hién mua lai truéc han trai phleu cua

- cac nha dau tu so hitu trai phiéu cta Cong ty C6 phan Vinaprint véi tdng sb tién tra

gbc va lai hon 218 ty dong.

Bén canh do, Cong ty da thanh todn toan b céc khoan vay ng ca nhan trong nam
2022 véi tong sb tién gin 33 ty dong.

Ngoai ra, trong ndm Cong ty da thuc hi¢n du tu mua cb phiéu cua cac Cong ty
dang niém yét trén thi truong chimg khoan.

Cong tac quan tri didu hanh:

Trong nam 2022, Cong ty di thuc hién tiét giam tdi da céc chi phi nhu: Chi phi
quén ly doanh nghiép giam 19,5% so véi ké hoach va giam 12,3% so véi thuc hién
2021. Bén canh d6, Chi phi ban hang giam 60,7% so véi ké hoach 2022, va giam
14,4% so v&i thye hién 2021. Chi phi tai chinh giam 14,5% so véi ké hoach 2022
dé ra lam gia tang hiéu qua kinh doanh trong nam.

Hoan thién hé théng quan 1y chit lwong theo tiéu chuén ISO - 9001:2015, kiém soat
chit ché chi phi ddu vao va chi phi d4u ra.

DPuoc sy hd trg ctia Cong ty C6 phan Transimex — mot cong ty hoat dong chuyén
nghiép trong linh vyc logistics trong viéc xay dung hé thdng phan mém, cac bd quy
chudn kho hé so VinaDataSafe, Cong ty da va dang xay dung céc quy trinh hoat
dong vén hanh tuy nhién déy la hoat dong kinh doanh méi nén thoi gian dau con
gip rat nhiéu kho khan.

Ban diéu hanh da trién khai thuc hién thay ddi logo méi cia Cong ty theo chi dao
cua Hoi ddng quan tri d khach hang, nha dAu tu c6 thé nhén dién thuong hi¢u cua
Cong ty, tao mot su khoi diu mang sic thai méi cho md hinh hoat dong cua cong
ty trong tuong lai.




4.

Cong tac chim lo ngwdi lao djng — dio tao ngudn nhan lwc:

Trong nam, Ban diéu hanh da tich cuc thuc hién va phdi hop cung BCH Coéng doan
Cong ty trién khai céc hoat dong cham lo t6t stc khoe va doi sdng vt chit va tinh
than ngudi lao dong duogc 6n dinh.

Thuec hién t&t ché d6 chinh sach phuc loi ddi véi ngudi lao dong; t6 chirc kham strc

sttc khoe dinh ky; thuc hién ché d6 luong thuong chi tra day du, dung han cho .

CBNV Cong ty.

T1ep tuc duy tri lop hoc dao tao An toan lao dong va PCCC hang ném d6i véi toan
thé can bd nhén vién. Hang quy ph01 hop cung Cong doan tr1en khai thuc hién céc
Quy dinh thuc hanh tiét kiém chong lang phi trong Don vi, t6 chuc thuc tap PCCC
va ATLD dam béo an toan cho hoat dong san xut kinh doanh.

Trong ndm 2022, Cong ty da thuc hién t6 chirc chuyén tham quan du lich tai Pha
Quéc cho BNV.

II. PHUONG HUGNG HOAT PONG NAM 2023:
Chi tiéu Ké hoach kinh doanh nim 2023:

i

DVT: triéu dong

THUC HIEN 2022 | KE HOACH 2023 Ty 1€ %
2 Doanh I
SRk et Ll Doanh Loi Doanh Loi thu KH n?{uém
thu nhuan thu nhuan Tﬁ);géz 2023/
TH2022
1 Kinh doanh kho véan giao nhan 14.994 929 15.700 900 105% 97%
2 glifi‘gingdoa”h Toa mhd Vina\ 51430| 11518| 24.800| 10000| 102%|  87%
3 Kinh doanh Kho hd so - BDS 1.587 -1.460 3.500 300 221% 21%
4 Pau tu tai chinh 21.730 -2.260 - - - -
S Khac 11 -337 - -
CONG 62.752 8.390 44.000 11.200 | 70% 133%
Chi tiéu Ké hoach kinh doanh nim 2023:
+ Téng Doanh thu hoat dpng bin hang va CCDV : 44.000 triéu dong
+ Téng Lgi nhuin trwde thué: 11.200 triéu dong
2. Dinh hwéng ke hoach kinh doanh nim 2023:

- Cho thué Toa nha Vina Building: Duy tri tot viéc quan 1y hoat dong cho thué toa

nha Vina Building. D4y 12 mang hoat dong mang lai hiéu qua cao nhét cho Céng ty
nam 2023.

Hoat djng cho thué kho hang tong hop: Ting cuong hé thdng kho bai, dau tu
thém ké dé tdi wu hoéa dién tich cho thué, hoan thién céc quy trinh quéan ly khach
hang, kho hang.

Ap dung hé théng quan ly hang ho4 bang phdn mém quan ly barcode; tang cudng
cong tic quang c4o, tiét giam chi phi, hoan thién chit lwong phuc vu nhép xuét hang
hoa.

Hoat dong cho thué kho lwu triv hé so: Muc tiéu trong ndm tap trung cac hoat dong
marketing chao hang truyén thdng va truc tuyén trén céc nén tang sd, tang cuong
tim kiém khach hang, muc tiéu trong ndm dam bao 30% cong suét cia kho hd so,




muc tiéu nhim dén cac khach hang tiém ndng la Ngan hang, Béo hiém, Bénh vién,
cac doanh nghiép Logistics, cong ching ..

Phdp ly nha xwéng Phii Lam: Hién tai Cong ty thué don vi tu van 1am tha tuc hoan
thién hd so phap 1y nha xuéng Phu Lam tai Quan 6 d& xin chuyen d6i sang kinh
doanh dich vy, tuy nhién S6 TNMT qua nhiéu dot kiém tra van chua chép thuan do
khéng phu hgp quy hoach ctia thanh phd. ¢
Trong thoi gian t&i Cong ty sé kién nghi tién hanh sita chita phan nha xuéng cii dé
khoi phuc lai hoat dong kinh doanh tai nha xudng Phi Lam.

Hoat dong dau tw tai chinh: Tiép tuc ddy manh thuc hién céc hoat dong dau tu vao
cac cong ty tiém nang c6 hoat dong kinh doanh hiéu qua mang lai ngudn loi nhudn
cb tire cho Cong ty.

3.  Cong tic té chirc quén ly doanh nghiép:

Téng cudng cong tdc quan tri tai chinh, klem soat chdt ché chi phi theo ngén sach
da phé duyét, dam bao tinh hinh tai chinh 6n dinh.

Nam 2023, Cong ty s& duy tri cong tac dao tao ngudn nhén luc phuc vu tdt hoat
dong san xuét kinh doanh cho céc Phong ban, dao tao ndi bd; ludn coi trong cdng
tac dao tao ngudn nhan lyc, coi yéu t6 con ngudi 12 yéu td quyét dinh ctia Cong ty,
cham lo cai thién doi sbng ngudi lao dong.
Bo méy to chic duoc tinh gon theo hudng hiéu qua, chat lwong ngudn nhén luc
duoc néng cao, xdy dung chinh sach quy ché luong thudng cho ngudi lao dong.
Hoan thién céac hé thdng quy ché, quy trinh ndi bd phu hop véi cac quy dinh phap
luat.
Trén day 1a béo céo hoat dong ctia Ban Tong Giam déc trong ndm 2022 va dinh huéng ke
hoach kinh doanh nam 2023. Tuy con nhiéu kho6 khan trudc mét nhung tin tuéng vao nd

luc ctia Hoi dong quan tri va Ban diéu hanh ciing toan thé can bd nhan vién, Cong ty se."‘{;.
hoan thanh ké hoach kinh doanh ndm 2023. Hl

Trdin trong kinh trinh,

TM' BAN TONG GIAM DOC
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