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CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phiic

1S /GS-BC Tp. Ho Chi Minh, ngay 06 thdng 02 ndm 2023
BAO CAO
Tinh hinh thwe hién san xuat kinh doanh quy IV nim 2022

va Keé hoach sdn xuat kinh doanh nim 2023

Kinh giri: Hoi dong quan tri Cong ty CP Thé thao Ngéi sao Geru

Ban Téng Gidm déc Céng ty Cb phan Thé thao Ngdi sao Geru béo cao
tinh hinh thuc hién san xuét kinh doanh quy IV nam 2022 va nam 2022; Ké
hoach san xuat kinh doanh ndm 2023 véi cdc ndi dung chu yéu sau day:

I. Tinh hinh thye hién san xuit kinh doanh quy I'V/2022 va nam 2022
1. Cong tac san xuat

- Cong tac quan ly, giam sat quy trinh cdc cong doan trong qua trinh san
xut lubn chu trong; 6n dinh trong lwong béng & murc tbi thiéu, dam béo tiéu
chuén chat luong ky thuat ting don hang.

- To chirc sép xép, phan cong va bd tri lao dong hop ly trén cac cong doan
san xuét, loai bd cac cong doan khong can thiét nhim nang cao nang sudt lao
d6ng, dam bao tién do don hang va tdng thu nhdp cho nguoi lao dong.

- Tiép tuc chuyen mot sd céng doan sin xuat béng dén, béng khéu ra gia
cong bén ngoai nham giai quyét tinh trang mét bang nha xudng chét hep, lao
do6ng thiéu hut va ting san luong dé dap tng yéu cau thi trudmg, dam bao tién do
cac don hang.

- Hé théng quan 1y chat luong ISO 9001 2015 luén duy tri, duge Quacert
kiém tra, d4nh gid va x4c nhan phit hop véi yéu ciu tiéu chuén.

* Két qua san xudt:

Nam 2022 So sanh (%)

. .. | DV |QuyIV/| Nim -
Cacchitieu | o1 9051 | 2021 | K& hoach|Thuc hién | Thwe hi¢n| Quy IV | TH/KH | 2022/
nim | QuyIV | nam |2022721| 2022 | 2021
su Qué|222.446| 829.714| 806.000| 152.637| 900.434| 69%| 112%]| 109%
-Béngkhau | " | 12.276] 37.205| 48.000] 11.699| 43.837| 95%| 91%]| 118%
-Bongdan | " | 23.650| 88.188| 106.000] 44.795| 136.711| 189%| 129%| 155%
Téng cing | Qui | 258.372] 955.107| 960.000| 209.131| 1.080.982| 81%)| 113%|113%

* Phé phém_ trong qud trinh san xudit:

- Rudt béng huy trong quy IV/2022 14 1,09%, véi sb luong 3.035 cai, tuong
ng gi4 tri 1 17.650.495 ddng (thap hon 0,14% so v&i quy I11/2022). Nam 2022
rudt bong huy la 1,42%, véi tong sb luong 1a 15.833 céi, twong tmg gid tri 1a
92.276.425 dong, gidm 0,36% so v&i ndm 2021.

- Béng cao su hu héng trong quy IV/2022 13 0,98%, véi sb lwong 2.122
qua, tuong tmg gid tri 1a 64.621.266 dong (cao hon 0,03% so véi quy 11/2022).,
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Nam 2022 béng hu hong 1a 0,95%, véi tong sé lugng 1a 9.075 qua, tuong ting
gid tri 14 276.360.975 ddng, giam 0,14% so v6i nam 2021.

- Phé phim trong qua trinh san xudt béng dan quy IV/2022 la: 27.009.565
dong, tang 5.500.472 ddng so véi quy I11/2022. Tong chi phi phé phdm béng dan

nim 2022 14 84.098.657 ddng, ting 16.166.757 ddng so v6i nam 2021.

_ Tong gié tri phé pham trong quy IV/2022 1a 109.281.326, gidm 4.249.532
dong so voi quy 111/2022.
Téng gia tri phé phdm n3m 2022: 452.736.057 ddng, giam 6.355.686 dong

so vOi1 nam 2021.

2. Cong tac kinh doanh
- Thi trwong ngi dia:
+ Ngay tir du nim cong ty di tién hanh ra soat, cing cb cac dai Iy ban
hang trén toan qudc. HE thong ban hang, phan phoi san pham cia cong ty ludn
dugc cing c6 va mé rong.

+ Tang cuodng cong tac thi truong, ndng cao vai tro trach nhiém ciua bo
phén ban hang gan véi cho ting ca nhén.

+ Tiép tuc ning cao thuong hiéu san pham va hinh 4nh ctia c6ng ty trén thi
trorong, cong ty thuc hién tai trg cac giai thi dau do cac Lién doan thé thao to

chtrc, Hoi thao céc tinh thanh va céc giai thé thao phong trao khac.

- Thi truwong xuit khiu:
+ Puoc ciing ¢ va dan 6n dinh, san pham xuét khiu cua cong ty chi yéu la
céc chung loai Béng Cao su, chiém 41% tong san lugng tidu thu.

+ Thi truong xudt khau cia cbéng ty chil yéu vao céc nude: My, Nam Phi,

Nhit, A Rap, Pai Loan, Bangladesh, Puc, Bd Péo Nha, ...

59% san luong xuat khau.

* San luwgng tiéu thu va doanh thu:

thi truong My chiém

S BV [Quy Iv/| Nam ’ ‘Niim 2022 So sanh (%)
Cac chi tiéu tinh| 2021 | 2021 | K€hoach Thyc hién | Thyc hién | QuyIv | TH/K | 2022/
nim Quy IV nim | 2022721 |H 2022| 2021
1.San lwgng tiéu thu|Qua| 272.065| 953.907| 960.000( 195.002] 1.079.678|  72%| 112%| 113%
- Noi dia " 1119.037|473.819] 480.500| 129.760| 639.945| 109%| 133%)| 135%
- Xuét khiu " | 153.028|480.088| 479.500| 65.242| 439.733 43%|  92%| 92%
IL.Doanh thu Trd| 19.185| 74.745|  76.699| 20.328 91.245| 106%| 119%| 122%
- Doanh thu Béng " | 18.934| 60.210[ 64.049| 20.046| 77.350| 106%| 121%)| 128%
+ Béng ndi dia " | 11.630| 37.504| 39.964| 15952 54.031| 137%| 135%| 144%
+ Boéng xuét khiu " 7.304| 22.706| 24.085| 4.094| 23.319| 56%| 97%|103%
- Doanh thu cao su " 13.855 12.000 - 9.582 - 80%| 69%
- Doanh thu khéc " 251 680 650 282 4313 112%| 664%)| 634%

3. Cong tac dau tw XDCB
Trong nam 2022, cong ty khong c6 dau tu xdy dung co ban, chu yeu SLra
chita nhé may moéc thiét bi va mua sdm céc cong cu, dung cu phuc vu san xudt

kinh doanh.




4. Cong tac tai chinh, ké toan

- Cong ty tuan thu, thuc hién theo quy dinh ctia Bo Tai chinh, quy dinh
cua Tap doan. Thuc hién cong khai minh bach cong tac tai chinh; viéc thu thép,
ghi chép, hach toan va luu trlr ching tir ding theo huéng dan Luét K& toan,
chuén muc ké to4n va céc quy dinh phap luét hién hanh. Viéc 1ap va cong b bao
cdo tai chinh thuc hién ding theo quy dinh.

- Tang cuong cdng tac quan tri tai chinh, kiém soét chit ché viéc can dbi
nguon vén, dam béo tinh hinh tai chinh én dinh, lanh manh. Té chitc phén tich,
danh gia, kiém soat céc khoan chi phi nhim tiét kiém chi phi ning cao hiéu qua
cho cong ty.

* Hiéu qué san xuat kinh doanh:

- Loi nhuén trude thué quy IV/2022: 3,779 ty dong

- Loi nhuén trude thué nim 2022: 4,962 ty dong
Trong do: + Loi nhudn tir hoat dong SXKD: 1,711 ty déng, dat 112,71% ké
hoach nam.

+ Loi nhudn tir dén bii gidi téa: 3,251 ty déng

5. Cong tac to chire
- Céng ty thuc hién t6 chirc bd may tinh gon theo md hinh két hop, 04
phong nghi€p vu chuyén moén (phong T6 chirc - Hanh chinh, phong Ké todn —
Tai chinh, phong K& hoach — K§ thuat va phong Kinh doanh), Xuéng San xuét T:\
va Chi nhanh tai Ha Noi. -
CO NG T\’

- Thuc hién viéc ra soét, bd sung quy hoach cédc chirc danh lanh dao quan cdpuiy
ly cong ty giai doan 2021 — 2026. Xay dung quy hoach cac chirc danh ldnh dao THE THAO |
quan ly cong ty giai doan 2026-2031. GOISAC }Cf

- Trong nam cong ty da thyc hién vigc bd nhiém chtic danh gidm déc Chid LX) 9
nhanh Ha N6i va bd nhiém lai chitc danh Phé Téng Giam dbc cong ty. -‘

6. Cong tac lao dong, tién lwong, thu nhap
6.1 Vé lao déng, tién lwong va thu nhdp:
- Tong sb lao dong c6 mit dén ngay 31/12/2022: 138 nguoi, tang 05 nguoi
so voi nam 2021.
- Téng s6 lao dong binh quén: 134 ngudi, ting 05 ngudi so véi nam 2021.
Trong d6: + Nguoi quan Iy: 05 ngudi
+ Lao dgng gian tiép: 34 ngudi
+ Lao dong truc tiep SXKD: 95 ngudi, tang 05 nguodi so véi ndm 2021.
- Tién luong binh quan CNCNV: 10.124.000 ddng/ngudi/théng, bing 120%
so voi ndm 2021.
- Thu nhép binh quan CBCNV: 11.678.000 ddng/ngudi/thang, bing 124%
so vo1i nam 2021.
6.2. Vé ché dg chinh sdch nguoi lao dong
Coéng ty thue hién day du cdc clﬁqh sach, ché d6 BHXH, BHY T, BHIN
cho cén bg, nguodi lao dong. Thue hién tot cong tac bao hd lao ddng, boi dudng

doc hai va cac ché do chinh sach khac cho nguoi lao dong ding theo quy dinh.
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7. Nhitng nguyén nhin va ton tai, han ché

- San luong tiéu thu noi dia ting cao, nhit 13 san pham béng futsal, bong
rd; Thue hién viée chuyén dbi co cdu san phim: ting san luong béng dan (Béng
dan PU céc loai).

- Mét sb nguyén vat lidu dau vao c6 ngudn gbc tir ddu moé nhu: héa chét,
mau... ting cao va nhiéu bién déng.

- Ning luc san xuét cia céc diém gia cong con han ché nén cé thoi diém
chura cung cip dt mdt sb san phim cho thi truong va nhu ciu ciia khach hang.

Tém lai, Cong ty da hoan thanh nhiém vu san xuat kinh doanh ndm 2022,
dat céc chi tiéu ké hoach quan trong trong b01 canh rat nhleu khé khén va bién
dong. Voi su quan tdm, lanh dao cua cac cép, cling véi sy nd luc t6i da clia tap
thé 1anh dao va ngudi lao dong trong cong ty, hoat dong san xuét kinh doanh cta
cong ty o su tang truong, dam bao quyén loi cho ¢6 déng va viéc lam, néng cao
thu nhép, doi séng cho nguoi lao dong trong cong ty. Pong thoi ciing nhén thay
duoc nhitng t6n tai, han ché dé d ra bién phap khic phuc trong nam 2023.

IL. Ké hoach san xuit kinh doanh nim 2023
1. Muc tiéu chung

Hiéu qua la nhiém vu chinh cia Cong ty, bao dam quyén loi cao nhét cho
c0 dong, nha dau tu va nang cao thu nhap cho nguoi lao dong.

Téap trung hoan thanh muc cao nhét ké hoach san xuit kinh doanh nam
2023, trien khai nhiéu bién phdp cai tién ky thuat, quan ly tot gia thanh san
pham, ddy manh ti€u thu san phdm nham nang cao hi€u qua cho cong ty.

Tiép tuc phat trién va ning cao thuong hiéu san pham cong ty, m& rong
thi trudng trong va ngoai nudce.

2. Nhiém vu cu thé

> A Thuwe hién | Keé hoach KH 2023/
LT LR YL 2022 2023 TH 2022
I | San lwong sén xuit Qiia 1.080.982 | 1.136.000 105%
1 | Boéng Cao su * 900.434 950.000 105%
2 | Béng dén c 136.711 138.000 101%
3 | Béng khau % 43.837 48.000 109%
II | San lwong tiéu thu Qiia 1.079.678 |  1.136.000 105%
1 | Noi dia « 639.945 676.000 105%
2 | Xuit khéu % 439.733 460.000 105%
II1 | Doanh thu Tr.dbng 91.245 91.980 101%
1 | Doanh thu SXKD Béng 5 77.350 80.500 104%
1.1 | Béng xudt khdu “ 23.319 24.000 103%
1.2 | Bong néi dia 54.031 56.500 - 105%
2 | Doanh thu Cao su * 9.582 10.500 109%
3 | Doanh thu khac * 4.313 980 23%
IV | Loi nhuin trwée thué Tr.dong 4.962
Trong d6: LN tir SXKD % 1.711 1.750 102%
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3. Giai phap thue hién

Truéc dién biéq ctia tinh hinh quéc té va trong nude, viée thuc hién cac
muc tiéu, nhiém vu ké hoach nam 2023 can su no6 luc rat 1on. Cong ty ti€p tuc
tap trung thuc hién cac giai phap nhu sau: _

el Tiép tuc phat huy céc gii phap da thyc hién c6 hiéu qua trong ndm
2022 (vé cong tac quan trl, quan ly san xudt kinh doanh ..); ra soat chi dao thuc
hién ké hoach nam 2023 tirng don vi; nang cao vai tro trach nhiém ca nhén trén
cac linh vuc dugc phan cong.

3.2. Quan ly chat ch& gia thanh ngay tu dAu nim dé han ché viée tang gia
thanh do bién dong nguyén vét liéu va tién lwong. Thuc hién phuong 4n quén ly
t6 chirc san xuit theo huéng tinh gon, hiéu qua.

3.3. Néang cao ning luc dbi moi sang tao, nghién clru Umg dung tién bod
khoa hoc ky thuat hién dai, str dung ti€t kiém nang lugng, tdng cudng tng dung
cong nghé thdng tin trong quan ly va san xuat.

3.4. Tich cyuc tim kiém vt tu, nguyén vat liéu thay thé hiéu qua dé ning
cao chat lugng, giam gia thanh san pham, tang hiéu qua cho cong ty.

.35 B’ély manh cdng tac gia cong bén ngoai nh‘?ﬂn gi4i quyét tinh trang mit
bang han ché va lao dong thiéu hut dé dap ing yéu cau don hang.
~3.6. C6 giai phép pht hop thu hit lao dong cho san xuit dé dam ké hoach
va tien do don hang.

3.7. Dy béo tinh hinh thi truong kip thoi @& c6 cac giai phép linh hoat Ve
tidu thy, ton kho, khach hang, gia ban... phu hop, nham dao bao lgi nhuan ké\ -
hoach va dong tién cho hoat dong san xuét kinh doanh.

3.8. Tang cuong cong tac xic tién thuong mai, tim kiém khach hang, ky_.__:f |
két hop ddng dai han véi mot s6 khach hang nhdm 6n dinh san xuét. y/

3.9 Tiép tuc cling cb bd phan ban hang, cham séc khach hang; nghién ctru
thi truong va phat trién san pham méi, da dang mau ma san pham phu hop véi
ting thi trudng, timg dbi twong khach hang.

3.10 Quan ly c6ng no khéch hang chit ché, ting cudng thu hdi céng no,
khoéng dé khach hang chiém dung vén qua han.

3.11. Lién két véi S& Vin héa Thé thao, cac Lién dodn thé thao va cdc
don vi huin luyén, t6 chirc thi ddu linh vuc bong thé thao nhdm quang b4, phat
trién thuong hiéu va diy manh tiéu thy san phdm cho cong ty.

3.12. Phat huy tinh chi dong, nang dong, sang tao cua can by nhan vién,
nguoi lao dong; dong vién nguoi lao dong bang nhiéu hinh thtrc nhim nang cao
ning suat lao déng, nd lyc phn ddu hoan thanh nhiém vu nim 2023.

Trén day la cac noi dung co ban vé tinh hinh thuc hién ké hoach san xuét
kinh doanh quy IV va nam 2022; K& hoach san xuat kinh doanh nam 2023. Kinh
trinh HO1 dong quan tri cong ty.

Noi nhin:

- Nhur trén

- Ban Kiém sodt
- Lueu: VT




Céng Ty C6 Phan Thé Thao Ngbi
S6 1/1 Tan Ky Tan Quy, Q. Tan Phu, TP H6 Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho kp ké todn tir ngay 01/01/2022 dén ngay 31/12/2022

STT CHI TIEU THUC HIEN KE HOACH | TY LE THUC HIEN
. Q4/2022 | NAM2022 | NAM 2022 | Q4/KH |[NAM /KH
(1) (2) (4) (5) (6) (7)=(4)/(6) | (8)=(5)/(6)
1 |Doanh thu bén hang va cung céip DV| 20.327.803.632| 91.245.506.738| 76.699.000.000 26,5%| 119,0%
2 |Céc khodn giam trirdoanh thu | 1.030.603.057| 3.709.168.302| 3.596.764.181|  28,7%| 103,1%
3 | Doanh thu thufin 19.297.200.575 87.536.338.436| 73.102.235.819|  26,4%| 119,7%
4 |Giavénhangbin | 14.112.727.488| 69.099.876.908| 54.143.235.819|  26,1%| 127,6%
5 |Loinhugngdp | 5.184.473.087(18.436.461.528| 18.959.000.000|  27,3%|  97,2%
~ 6| Doanh thu hoat dong ti chinh ~100.890.251)  265.154.854 0]
7 |Chiphigichinhn 86.260.933|  530.937.244( 1.080.000.000 8,0%|  492%
Trong dé: Chiphilaivay | 71.377.861| 512.170.421| 1.080.000.000|  6,6%|  47.4%
8 |Chi phi ban hang ) | 1.350.092.954| 4.798.319.461| 6.342.000.000|  21,3%|  757%
9 |Chi phi quan Iy doanh nghiép 3.876.885.704 | 12.208.430.566| 10.019.000.000|  38,7%| 121,9%
10 | Loi nhuan thudn ti HD SXKD (27.876.253)| 1.163.929.111 | 1.518.000.000 | 76,7%
11 |Thunhap khéc 6.207.533.523| 6.207.533.523]
12_|Chi phi khic ~2.400.069.588| 2.409.069.588 -
13 | Loinhujnkhde 3.807.463.935 | 3.798.463.935
14 |Téng lgi nhufn k& todn trude thué | 3.779.587.682 | 4.962.393.046 | 1.518.000.000 | 249,0% 326,9%
15 |Chi phi thué TNDN hién hanh 970.622.502| 994.278.609|  303.600.000| 319,7%| 327,5%
16 | Chi phi thué TNDN hoéin lai T
17 | Lgi nhugn sau thué TNDN 2.808.965.181 | 3.968.114.437 | 1.214.400.000 | 231,3%| 326,8%
18 |Lai co bén trén cb phiéu

KE TOAN TRUGNG

=
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Hoang Thi Bich Thanh




Céng Ty C6 Phan Thé Thao Ngbi Sao Geru
S6 1/1 Tan Ky Tan Quy, Q. T4n Pht, TP Hb Chi Minh

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2022

CHI TIEU

S6 cudi ky

A A ~
So dau nam

A. Tai san ngéin han

L Tién va cic khoin twong dwong tién

IL Déu tu thi chinh ngfn han
111, Céic khoiin phai thu ngdn han

 13.852.196.334 |

1.580.654.861 |
 7.580.654.861 |

34.907.827.880
_3.994.344.461

3994344461 |

17.756.146.052 |

1. Phai thu khdch hang

2. Tra trude cho nguoi ban

3.Phéi thu_ngéin han khdc

11.790.751.260

695.948.986

| 13.513.517.335

3.993.969.855

__548.167.300

4. Dy phong phii thu ngén han kho doi (*)

4.476.857.184

5. Tai san thi€u chd xi¥ 1y

IV. Hang tonkho

1. Hang tén kho
V. Tai sian ngiin han khac
I Chi phi trd trude ngdn han
2. Thué GTGT duge khdu trir

12.348,956.861

640.470.59 |

640.470.596 |

B. Ti san dai han

L. Cac khoén phii thu _d:’:i han

1. Phai thu dai han khdc
1L Tai s ¢ dinh

_(2.628.473.767)|

 12.348.956.861 |

 (785.419.767)
3.024.000 |

12.503.244.159
12.503.244.159

| 654.093.208
| 654.093.208

3.647252.59 | 6.814.169.031

1. TSCP hiru hinh

-Nguyéngia

- ~ 5.000.000

by 10 Tt p 3 5.000.000 |
3.092.632.544 3.849.663.130
3.092.632.544 | 3.849.663.130

_27.790.351.234

- Gid tt hao mon Iy ké (*)

2. TSCP thué tai chinh
3. TSCD v4 hinh _

__27.790.351.234

-Nguyéngid

- Gié trj hao mon liiy ké (¥)

111, Bt djng sin dAu tw

IV. Taisin do dang daihan

| (24.697.718.690)| (23.940.688.104)
399392840 | 399.392.840

__(399.392.840)

~(399.392.840)

VL Tii sin dai han khie 554.620.050 2.959.505.901
1. Chi phi tré trudc dai han S 554.620.050 2.959.505.901
2. Tai san dai han khéc s .

Tong chng tii sin 38.069.531.246 | 41.721.996.911




C. Ng phii tré | 300 9.806.825.440|  16.576.997.522)
I. N¢ ngiin han 310 9.806.825.440 16.576.997.522
1. Phai trd ngudi ban ngén han 311 6.11 2.660.848.261 3.004.987.829

2. Ngudi mua trd tién trude 312 | - -

3. Thué va céc khoan phai nop Nha nudc 313 6.12 ~ 453.990.606 243.782.967

4. Phai trd ngudi lao dong 314 3.638.748.596 1.940.316.468
5. Chi phi phai tra ngin han 315 6.13 | = 155.388.000

6. Phai tra ngi b ngin han o 316 1

7.Phéi tra ngdn han khic - 319 6.14 | 198.972.943 3.787.228.046
8. Vay va ng thué tai chinh ngén han 320 6.16 2.840.000.000 | 7.445.294.212
9. Qu¥ khen thudng, phc lgi 322 - 14.265.034 -

IL. N¢ dai han [ e n = 330 -

B. Von chii s6 hiru 400 28.262.705.806 25.144.999.389
L. Vén chii sé hiru 410 6.16 28.262.705.806 |  25.144.999.389
1. Vén goép cuia chi sé hitu S . 22.000.000.000 | 22.000.000.000
2. Thang du vdn ¢6 phin ) - - 412 - -

3. Quyén chon chuyén ddi trdi phiéu 413 o

4.Vén khic ciia chit s6 hitu 414 _a =
5.C6 phiéu qly 415 - -

6. Chénh I§ch danh gia lai tai san 416 -

7. Chénh léch ty gid hdi dodi 417

8. Quy dau tu phat trién 418 | 2.294.591.369 2.294.591.369
9.Quy hd trg sip xép doanh nghiép 419 B -

10.Qtiy khdc thuge von chi s& it | 40

11. Loi nhufin sau thué chua phén phéi 421 | 3.968.114.437|  850.408.020

- LNST chua phdn phoi lity ké den cudi kp truse | 42la - k1
- LNST chura phdn phéi ky nay 421b 3.968.114.437 850.408.020
12. Ngudn v6n dau tu xdy dung co ban 422 :

II. Ngudn kinh phi va quy khéc 430 -

2. Ngudn kinh phi 432 L -

3. Ngudn kinh phi da hinh thanh tscd 433 -

Téng chng ngudn voén 440 38.069.531.246 41.721.996.911

K& todn trudng

W

Hoang Thi Bich Thanh
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