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CTYCPTT N(}()I SAO GERU
BAN KIEM SOAT

Sé: 01/GERU-BKS 2023

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh Phic

Tp. H6 Chi Minh, ngay 01 thdng 02 néiim 2023

BAO CAO HOAT PQNG CUA BAN KIEM SOAT
CTY CP THE THAO NGOI SAO GERU QUY 4 NAM 2022

Kinh giri :

- Hoi ddng Quan tri Cong ty

Ban Kiém so4t xin bao cdo tinh hinh hoat déng san xut kinh doanh ctia Céng ty CP

Thé thao Ngbi sao Geru; hoat dong ciia Hoi ddng quén tri; Ban Gidm dbc Cong ty CP Thé

thao Ngdi sao Geru quy 4 ndm 2022 nhu sau:

I. Hoat dong ciia Hi ddng quén trj va Ban Gidm doc

Quy 4 nam 2022, Hji déng quén tri va Ban Téng Gidm dbc c6 cac hoat dong sau:
- Hoan thanh ké hoach san xuét kinh doanh do Pai hoi dong cb déng dé ra.

- Té chirc thye hién tdt Nghi quyét HDQT quy 3/2022, thuc hién nude rat 3 théng

cuoi ndm dam bao vuet ké hoach san xudt cling nhur ti€u thu.

- Thyc hién quy trinh bd nhiém lai 2 ddng chi v6i chirc danh Phé Téng Giam ddc

cong ty.

- Thuc hién quy trinh quy hoach can bo lanh dao 2021-2026 va 2026-2030.
- Da hoan tat thu tuc boi thudng giai phong mit bang va da nhan 100% khoan tién boi

thudng.

I Két qua giam sat tinh hinh hoat dgng tai chinh ciia Cong ty
1. B#o cdo két qué hoat ddng kinh doanh quy 4 nim 2022

Niim 2022 So sénh quy 3 (%)
7y - ~ K
Cic chi tiu DVT| Quyd 2021 | Liiy ke niim K& hoach Quy 42022 | Lay ké nam | TH/KH 222)22211'

L Sén lwgng sin xuilt Qua 258,372 955,107 960,000 209,131 1,080,982 | 21.78%| 113.18%
- Béng cao su 4 222,446 829,714 806,000 152,637 900,434 | 18.94%| 108.52%
- Béng khdu b 12,276 37,205 48,000 11,699 43,837 | 24.37%| 117.83%
- Béng dén 2 23,650 88,188 106,000 44,795 136,711 | 42.26%| 155.02%
1L, Sén lugng tigu thy Qua 272,065 953,907 960,000 195,002 1,079,678 | 20.31%| 113.18%
- Ngidia i 119,037 473,819 480,500 129,760 639,945 | 27.01%| 135.06%
- Xudt khu " 153,028 480,088 479,500 65,242 439733 | 13.61%| 91.59%
- Tti dymg bong céi 576 1,464 2,000 - 1,794 0.00%| 122.54%

- Caosu Tin - 322.56 300 - 241.92 0.00%| 75.00%
I11. Két qua kinh doanh
1. Doanh thu 18,446,421 | 72,291,601 | 73,102,236 | 25,605,624 | 94,009,026 | 35.03%| 130.04%
+ Doanh thu bén hing 1.000d4 19,185,275 | 74,744,892 | 76,699,000 | 20,327,803 | 91,245,506 [ 26.50%| 105.96%
+ Doanh thu_tai chinh i (497) 1,919 - 100,891 265,155

+ Thu nhip khic 6,207,533 6,207,533

- Céic khodn gidm tnir doanh thu (738,357)| (2,455,210)| (3,596,764)| (1,030,603)] (3,709,168)| 28.65%| 139.58%
2. Chiphi " 17,281,767 | 71,099,630 | 71,584,236 | 21,826,036 | 89,046,633 | 30.49%| 126.30%
a. Gid von hang bén L 13,656,619 | 57,888,397 | 54,143,236 | 14,112,728 | 69,099,877 | 26.07%| 103.34%
b. Chi phi bén hing I 1,359,533 [ 4,395,043 | 6,342,000 | 1,350,092 4,798319 | 21.29%| 99.31%
c. Chi phi QLDN " 2,071,392 | 7,827,782 | 10,019,000 | 3,876,886 | 12,208,431 | 38.70%| 187.16%
d. Chi phi tai chinh " 274,710 864,597 | 1,080,000 86,261 530,937 7.99%| 31.40%
¢. Chi phi khic " (80,487) 123,811 2,400,069 2,409,069
3. Lgi nhugin triede thud : 1,164,654 | 1,191,971 | 1,518,000 3,779,588 4,962,393 | 248.98%| 324.52%
4. Thué TNDN 20% " 232,931 238,394 303,600 755,918 994,279 | 248.98%| 324.52%
5. Lgi nhufn sau thué 0 931,723 953,577 | 1,214,400 | 3,023,670 3,968,114 | 248.98%| 324.52%
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Nhén xét chung:

* San lugng san xuét quy 4/2022 dat 24,6% ké hoach nam, lily ké bing 113,18% so
v6i cing ky ndm 2021.

+ Trong d6 chi yéu ting & san pham bong dén, cu thé: san lugng Béng dan san xuét
quy 4 dat 42,26% ké hoach nim va lily ké bing 155,02% so véi cung ky, do nhu chu khach
hang tang san phdm béng dén.

Phé phidm trong qua trinh san xuét ddi véi béng cao su nhw sau:

+ Rudt huy+ rudt quén chi hity 3.035 ci, liiy ké 15.833 céi, v6i ty 1& hu 1a 1,41%
chi phi cho san phim hdng ca ndm 1a 92.276.425 dong

+Bong huy, bong B 1a: 2.122 qua, lily ké 9.075 qua - ty 16 huiy ca nam 1a 0,95%, chi
phi cho san phim hong 1a 235, 371237 dong

+ Téng chi phi cho sin phAm hu, xi rudt va thanh phdm trong nim la: 368.637.400
dong
Phé pham trong qua trinh sin xuét béng dan véi tong chi phi trong nim 2022 la:
84.098.657 ddng cu thé nhw sau:

+ Trung thai hu, xi : 1.601 céi, v6i chi phi cho san phim hong 41 .267.657 dong

+ Béng thanh phdm hiy: 375 qua véi chi phi cho san phim hong 42.831.000 dong

* San lugng tidu thy quy 4/2022: 195.002 qua, dat 20,31% ké hoach nim, liiy ké bing
113,18% so véi cung ky 2021.
Trong d6: Noi dia bang 142,54% ké hoach niim, bang 144,56% so véi cung ky 2021.
Xuét khiu bing 91,71% ké hoach nim, bang 91,59% so v6i cing ky 2021.

* Doanh thu quy 4/2022 1a: 20,32 ty ddng, dat 26,5% ké hoach nm, lily ké bang 105,96%
so vGi cung ky ndm 2021, bing 118,97 % ké hoach nam.
* Doanh thu hoat dong tai chinh quy 4 1a: 204 tri¢u, 1y ké 369 triéu chi yéu 1a chénh léch
ty gia.
* Lgi nhuén quy 4/2022 1a: 3,78 ty dong bang 248,98% ké hoach, lily ké nam: 4,96 ty dong
dat 324,52% cung ky 2021, bing 326, 87% ké hoach nam. Trong do:

+ Loi nhuan tir hoat dong san xuét kinh doanh: 1,71 ty dong dat 112,65% ké hoach
nim, bing 143,58% cung ky 2021.

+ Lgi nhuén tir bdi thudng gidi phong mat bang: 3,25 ty dong
Cac nguyén nhan anh huéng dén loi nhuén nhu sau:

+ Cong ty tiéu thy cac san phim ¢6 ti suit lgi nhudn cao (bong dan PU) nén loi
nhuén ting hon so véi cuing ky.

+ Chi phi ban hang:
Niim 2021 Niim 2022 So sénh (%)

Kho#n myc chi phi K hogch -

Qui4 | Liyké | Qufd | Liyké 20"2‘;’,'2‘:]'21 THKH | TH2021
Chi phi nhidn vién 1324201  342.386|  1,199.653| 427.906] 1568482 125.0%| 1184%| 130.7%
Vit ligubao bi, cong ey 2,045452|  238.169]  760.890| 243367 1,047.041] 1022%|  S512%| 137.6%
Chi phi hoa héng 110,000 276269  5.850]  71.000 64.5%|  25.1%
Chi phi bing tién 2112347 441.400]  1250940| 350446 840.789]  79.4%|  398%|  67.2%
Chi phf vin chuyén 750000  367.578]  907.291| 298.075| 1271.007|  81.1%| 169.5%| 140.1%
Cng 6342000 1,389.533|  4,395.043[1325.644| 4,798.319]  954%|  757%| 1092%

#
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Téqg chi phi ban hang quy 4 1,325 ty d(‘")ng,‘ giam 95,4% cung ky, liy ké nim :
4.798 ty dong bang 76,3% so véi ké hoach nam va bﬁng‘109,2‘% so véi cung ky 2921. T

cac khoan muc chi phi cho théy cac chi phi hoa hdng, bang tien, vat Jiéu bao bi déu gidm
so voi k& hoach, chi co chi phi nhén vién va chi phi van chuyén tang.

+ Chi phi quan ly:
Niim 2021 Niim 2022 So sénh (%)

Khoan mye chi phi K¢ hogeh ——
Quid  |Liyke Quj4 | Liyke Qupe THIKIT‘ TH/2021
2022/2021

Chi phi nhéin cdng 5,643.008 1,753.208] 5,522.304 1513366 6453753 86.32%| 11687%| 8551%
Dyng cy, b ding 240.000 50.000{  251.350 114253 432.005] 228.51%| 171.87% 58.18%
Khéu hao TSCD 300.000 70.103] 300991 70.103 280413 100.00%|  93.16%| 107.34%
Thué, phi 675.000 -100422|  454.675 153.307 653.154 143.65%| 69.61%
Chi phi dy phong 900.000 79912 29912 1,185.159]  1,860.159 1483.08%| 2321.76%|  430%|
Chii phi dich vy mua

ngodi 2,260,992 218592 1,218.549 g81343|  2,528.946| 403.19% 207.54%|  48.18%
@c@ng | 10,019.000 2,071.393] 7,827.781 3917531| 12208430 189.13%| 155.96%| 64.12%

Téng chi phi QL trong quy 4: 3,917 ty df")pg bang tang }89,13% so voi cung ky
2021, liiy ke nam: 12,208 ty dong bang 155,96% ke hoach ndm, bing 64,12% cung ky ndm
2021.

Tht ca cac chi phi trong Ky C}éu tang, tang nhidu nhét 1a lap dg phong no phai thu
khé doi khach hang nuoc ngoai chién 1,8 ty dong,.

+ Chi phi tai chinh:

Nim 2021 Niim 2022 So sénh (%)
Kho#n muc chi phi Ké hoach Quf
Qui4 |Liyke Quy 4 Liyke |4/2022/202 TH/KH | TH/2021
1 L]
Lai vay 1,080.000  177.046 64.106] 71377 512170 40%|  474% 67%
Chénh léchty gid 96.165| 100491 18.767 0% 19%
Tong cfng 1,080,000 273211 8645971 71377 530937 Tm%|  492%| 6141%

Tong chi phi tai chinh quy 4/2022: 71,377 triéu ddng bing 40% so véi cung Ky
2021, lity ké nam 530 tri¢u ddng bing 49,2% & hoach ndm va bing 61,41% so v6i cling
ky 2021.
Trong d6 chi phi vay giam 52,6% so v&i k& hoach giam 511 triéu dong.

2. Quan ly cong ng, c4ac khoan phai thu

+ Céc khoan phai thu ngin han cudi ky: 13.852.196.334 ddng. Trong do:

* Phai thu ngén han khach hang: 11.790.751.260 dong.

Phén chia theo tudi no:

Tur 1-6 thang: 54 khach hang véi cong ng: 5.454.624.662 df’?ng
Tir> 3 ndm 12 khéch hang v6i cong ng: 6.305.216.560 dong

Phén chia cong no theo dia ly:
+ Chi nhanh Ha noi: 17 khach hang, cong ng: 869.5 18.318 ddng (1 khach hang >3
nam cong no: 3.089.962 ddng, con lai déu trong han thanh toan.)
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+ Xuét khdu: 4 khach hang, cong ng 7.034.379.510ddng (1 khach hang > 3 ndm
cdng ng 4,892 ty déng, trich 1ap dy phong 1.843.054.000 tr déng, con lai déu trong han
thanh toan). Phén trich 1ap dy phong ctia khach hang Peru, kién nghi cong ty loai trlr dé
tinh chi phi thué TNDN nhim gidm thiéu rui ro khi quyét toan thué véi Cuc thué TP.HCM
sau nay.

+ Nbi dia tai viin phong cdng ty 32 khéch hang, cong ng 3,170 tj ddng (2 khach
hang >3 nim cong ng 28,483 tri¢u ddng, con lai déu trong han thanh toan)

+ P4 trich 14p dw phong 8 khach hang — cong ng 715,876 triu ddng

* Tra trude cho ngudi ban: 695.948.986 ddng (trong d6 da 1ap dy phong phai thu 3
khach hang 1a: -69.543.700 dong)

* Phai thu khéc: 4.168.525.227 ddng, trong do:

Tam (g cudi ky : 374.848.639 dong
Ky quy ky cugc: 10.000.000 dong
Phai thu vé bao hiém NLD: 83.708.295 dong
Phai thu khac: 3,687 ty ddng (trong d6: Phai thu lwong NLD: 2.854.274.145
ddng, phai thu NQL: 161.123.737 dong,)
3. Véhang ton kho:

EntNE AL GIA TRI HANG TON KHO CHENH LECH
31-12-22 01-01-22 % GIA TRI
NGUYEN VAT LIEU 3.876,456,746 | 4,509,382,158 86% (632,925,412
CONG CUDUNG CU 810,287,302 | 722,786,614 112% 87,500,688
CHI PHI DO DANG 5.944,689,050 |  3,525,349,010 169%|  2,419,340,040
THANH PHAM 1,464,442,296 | 3,779,859,435 39%|  (2,315,417,139
HANG HOA 16,184,000 | 305,664,091 5% (289,480,091
HANG GUIBAN 236,897,379 | 370,795,339 64% (133,897,960
TONG CONG 12,348,056,773 | 13,213,836,647 93% (864,879,874

Téng mic ton kho cudi nim 2022 1a 12,348 ty dong, giam 864 tri¢u d6ng cho thay

mire du trit hang tdn kho ¢6 xu huéng gidm trong nim 2022.

4. V& tinh hinh tién lwong, cic ché d@ cho ngwoi lao ddng:
- Cong ty da thyc hién tién luong quy 4 nim 2022: Téng quy lwong thyc hién: 6,900 ty
ddng lily ké nam 18,738 ty ddng dat 109,75% quy lwong ké hoach nim 2022 .trong do:

+ Luong quan Iy : 2,094 ty dong (5 ngudi) dat 120,0% ké& hoach nim 2022.

+ Luong ngudi lao dong: 15,144 ty ddng(129 ngudi); dat 109,52% ké hoach nim
2022. Luong binh quén: 9,78 tri¢u ddng/ngudi/thang. (trd ng chi phi lwvong vuot: 1,5 ty
dong)

+ Luong dong BHXH quy 4/2022: 2,817 ty dong (132 ngudi), Iy ké 10,647 ty ddng;
Luong binh quan dong BHXH: 6,782 tri¢u ddng/ngudi/thang, ting hon so véi cung ky do
quy 4/2021 do trong thang 12 ting mirc luong dong BHXH cho NLD.

Bao cdo két qua hoat dong kinh doanh niim 2022

) ; TS 1§
e Chi tidu e ) Ké hogeh % /K6

0 min Nim 2022 hoach
(1) (2) (3) (5) (6)

f
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- A
1 (ll‘i:?l"j:" tokin ling v8 sgelp | o 91,245,506,738 |  76.699.000.000 | 118.97%
2 | 2. Céic khoan giam trir doanh thu V.02 3,709,168,302 3.596.764.000 | 103.13%
3. Doanh thu thuén vé ban hang va "
10 . 87,536,338,436 |  73.102.236.000 | 119.75%
cung cap DV
11 | 4. Gif vén hang bén VL03 | 69,099,876,908 54143236000 | 127.62%
. A A A P b 2
20 |5 Loinhuln ghp ve bin hing va 18,436,461,528 |  18.959.000.000 | 97.24%
cung cap DV
21 | 6. Doanh thu hoat déng tai chinh VI.04 265,154,854 0
22 | 7. Chi phi tai chinh VLOS 530,937,244 1.080.000.000 | 58.78%
23 Trong ds: Chi phi Idi vay 512,170,421 1.080.000.000 | 47.42%
25 | 8. Chi phi ban hang VLO6 4,798,319,461 6.342.000.000 | 75.66%
26 | 9. Chi phi quén Iy doanh nghiép VLO7 12,208,430,566 |  10.019.000.000 | 121.85%
. A A ~ A
30 |10 Leinhudn thusn tir hoat dgng 1,163,929,111 1.518.000.000 | 76.68%
kinh doanh
11. Thu nhép khdc V108 6,207,533,523
12. Chi phi khéc 2,409,069,588
40 | 13. Lgi nhudn khéc 3,798,d63,935
A . A K .
50 tll‘l‘l'[éT""g loi nhugin ke toAn truée 4,962,393,046 | 1.518.000.000 | 326.90%
51 | 15. Chi phi thus TNDN hién hanh V109 994,278,609 303.600.000 | 329.87%
. A A A
6o | 17-Loi nhuin sau thue thu nhip 3,968,114,437 1.214.400.000 | 326.16%
doanh nghiép
70 | 18. Lii co ban trén ¢ phiéu VL10 1,804 552 | 326.09%
e Cic chi sd tai chinh:
01-01-21 | 01-01-22 | 31-12-22 |%2022/2021}4TH/DN(I/L
Chi tiéu
Téng tai san 39,519 41,722 38,069]  96.33% 91.24%
Thi sén ngfn han 32,005 34,907 33,879  105.86% 97.06%
T s diit han 7,513 6,814 4,189 55.76% 61.48%
i ohisd ik 24,705 25,145 28,263]  114.40%|  112.40%
No ngin han 14,813 16,577 9,807 66.21% 59.16%
Doanh thu thudn va thu nhip khic 66,748 72,290 91,334 136.83% 126.34%
P —— 410 850 3,962|  966.34%|  466.12%
Kha niing thanh todn ng ngfin han 2.16 2.11 3.45 159.89% 164.05%
H¢ sd bio toan vén 1 1 1 100.00% 100.00%
Ty sufit LN/Vén CSH (ROA) 1.66% 3.38%|  14.02%| 844.69%|  414.70%
Ty suéit LN/Téng tai sin (ROE) 1.04% 2.04%|  10.41%| 1003.15%f  510.85%

%
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Téng tai san 31/12/2022 bing 91,24% so vdi du nam 2022 giam do:

Tai san ngén han gidm : 2,94% so v6i diu nim tuong Gng gidm 470 triéu dong. Va
tai san dai han giam 38,52% s0 v6i dAu nam gidm 3,324 ty dong (chu yéu do giam chi phi
bdi thuong giai phong mat bing va giam do giam gia trj con lai cta tai san ¢b dinh trong
k). Chi tiét cy thé:

+ Tidn va cdc khoan twong duong tidn tang 89,78% so voi diu nim tuwong tng tang
3,586 ty dong.

+ Céc khoan phai thu ngin han giam 21,99% so v6i d3u nam twong g giam 3,903
ty dong.

+ Hang ton kho giam 1,23% so véi diu nim tuong (mg giam 154 triéu dong

Tai san dai han giam: 38,52% 0 v6i diu nim twong (mg giam 3,183 ¥ dong. Chi
tiét cu thé:

+ Tai san cb dinh giam 19,66% so v6i #Au nim twong Gng giam 757 triéu ddng do
trong nim khong déu tu tai san ¢b dinh méi, chi KkhAu hao tai san dang sir dung, va str dung
tai san ¢b dinh hét khiu hao. ‘

+ Tai san dai han khéc giam 81,26% so voi dAu nam tuong (ng giam 2,404 ty dong
do giam chi phi tra trude dai han

Heé s6 bao toan vén ciia cong ty = 1 cho thiy cong ty van béo toan von cht s hitu.

Ty suét loi nhuan/Vén chu sé hitu dat 14,02% tang hon nam 2021 cho thiy cong ty
vuot ké hoach 2 ra va do cong ty thu dugc khoan thu nhép tir bdi thuong giai phong mét
(lgi nhuén bt thuong).

Ty suét loi nhuan/Téng tai san dat 10,4% tang hon nim 2021 cho thiy cong ty thwe
hién t6t ké hoach nam va do thu nhép bat thudng trong nam.

{1/ TINH HINH THUC HIEN THEO NGHI QUYET QUY 3 NAM 2022 CUA HDQT
1/ Giai phap thuye hi¢n quy 4/2022 theo bao cao 195/GS-BC

+ Ban didu hanh da xay dung va thye hién tbt cac giai phap déra

+ B0 phén kinh doanh va san xuht thyc hign tang san lugng tiéu thy va doanh thu
vugt ké hoach nam do Pai hoi dong cb dong dé ra.
2/ B4 hoan tht thi tuc bbi thudng giai phong mat bang trong nam.

3/ P4 trich 1ap dy phong Kkhach hang nudc ngoai trong nam 1,8 ty.

4/ P4 thyce hién quy trinh bd nhiém lai Pho Tong gidm déc Hoang Anh Tuén.

5/ Ban kiém soat d& giri bao c4o chi phi cia CT HPQT cho HPQT theo yéu cau.

6/ Cong ty chua bién soan cac quy ché, quy dinh theo yéu cAu cua nghi quyét quy 3/2022.
7/ Tong gidm dbc da ndp béo céo 3 4n tai cAu tric doanh nghiép giai doan 2021-2026 tim
nhin 2030 cho Tép doan.

8/ Cong ty khong lam phuong an didu chinh k& hoach 2022 v& viée tidn luong cia CTHPQT

Y

chuyén trach. Hién tai, Cong ty dang thuc hién quyét toan quy tidn luong NQL dya trén ke
hoach dAu nam 1a 5 Ngudi quan ly.
9/ Sb lao ddng trong thang 12 ting hon so v6i quy 3/2022 do cong ty cd phuong an tra
lwong phit hgp voi tinh hinh thye té

IV- KIEN NGHI:
- Tiép tuc img dyng khoa hoc k¥ thuét, cong nghé hién dai trong san xuit kinh doanh.

r
A

Ap dung cac tidu chudn k¥ thuét d8 ting niing suat va chét lvong. Dau tu ddi méi thiét bi,
cii tién cong ngh¢€.
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- Duy tri vi¢c xdy dyng hinh anh thwong hiéu, cdng tac chinh sach x& hoi, cac hoat
dong clia Déng va cdc doan the. ) ‘ )
- Thye hién tot k& hoach san xudt kinh doanh 2023 béng cdc bién phép ti€t giam chi
phi, ting doanh thu d6i vdi céc san pham c6 ti suat lgi nhuén cao,
V- Ké hoach Quy 1/2023 Ban Kiém so4t:
- Thé&m dinh bAo céo tai chinh nim 2022 ;
- Giam st tinh hinh thyc hién ké hoach sin xuét kinh doanh Quy 1 nim 2023;
- Thuc hién Giam séat cong tac kiém toan bao c4o Tai chinh nim 2022;

- Tinh hinh chép hanh céc ché do chinh sach phap ludt ctia nha nue va thyc hign
quy ché ndi bd, nghi quyét, quyét dinh cia HDQT.

- Giam sat tinh hinh tai chinh, hiéu qua hoat ddng va kha ning thanh todn ng, tinh
hinh quén ly va st dyng von;

- Gidm sét viéc thyc hién ché do tién luong, thu lao, thudng.. quyét todn quy tién
lwong;

. Trén day la bdo cdo hoat dong cia Ban kiém soat quy 4 nam 2022, kinh giri Hoi
dong Quan tri xem xét.

Tréan trong!

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhan:
- HPQT; h/
- BTGP; g
- Liwru BKS.
vO TRAN THUY TAM

E
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