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2. M chirng khoédn: BIC

3. Dia chi tru s& chinh: Ting 11, toa nha 263 Céu Gidy, Phuong Dich Vong, Quan Céu
Giay, Thanh pho Ha Noi

4. Dién thoai: 024.22200282
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6. Ngwoi thue hién cong b6 thong tin: Ong Vii Minh Hai
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9. N$i dung thong tin cong bé:
Téng Cong ty Bao hiém BIDV (BIC) cong b tai ligu PHDCD ndm 2023, cy thé:

- Théng bido mai hop;

- Bio céo két qua kinh doanh nam 2022 va ké hoach kinh doanh ndm 2023

- T& trinh phé duyét bao céo tai chinh 2022;

- Phuong 4n phan phéi lgi nhuan sau thué nam 2022 va ké hoach phan phdi
loi nhuén 2023;

- Bao cao hoat dong ctia Hoi ddng Quan tri nim 2022. Muc tiéu phuong
hudng 2023;

- Baéo céo ké'g qua chi tra thu lao, trg cap cho thanh vién HDPQT va BKS nam
2022 va Ké hoach chi tra thu lao, trg cap cho thanh vién HDQT va BKS
nam 2023;

- Bau cir thay thé thanh vién BKS;

- To trinh lya chon don vi kiém toan déc 1ap giai doan 2023-2025;
- Bdo cdo hoat dong cua BKS nam 2022. Muc tiéu phuong huéng 2023;
Béo cao tham dinh Béo céo tai chinh ndm 2022;

- Céc ndi dung khéc thudc thdm quyén cia PHDCD (néu cd)
Thong tin nay da dugc cong b trén trang thong tin dién tir cia BIC (www.bic.vn, muc

Qijanam&aawng bé théng tin) vao ngay 14/03/2023.
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TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM

Déc lap - Tw do - Hanh phiic

Ha Néi, ngay| 3 thang) -nam 2023

THONG BAO MOI HOP
DPAI HOI DPONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY BAO HIEM BIDV

Kinh gi¥i:  Quy c6 dong:

Dia chi:

Téng Cong ty Bio hiém BIDV (BIC) trin trong théng bao:

1. Té chire Pai hdi ddng cb dong thudmg nién ciia BIC (sau ddy goi 1a Dai hji):

Thoi gian: Bit dAu tir 14 gidy 00, ngay 05 thang 04 ndm 2023 (d6n tiép va dang ky
tir 13 givr 00).

Dia diém: Hoi trudng Téng 15, Téa nha 263 Clu Gidy, Quin Ciu Gidy, Thanh
phd Ha Ndi.

2. Doi twong tham gia Dai hdi:

Tht ca cac ¢b dong c6 tén trong Danh sach s hiru ¢b phén cua BIC tai thoi diém
chét danh sach (ngay 10/03/2023) va khach moi.

Trudng hop khong thé truc tiép tham du Dai hoi, ¢b dong co thé uy quyen cho
ngudi khac tham dy Dai hoi. Viée uy quyén phai lam béng vén ban theo mau dinh
kém, c¢ chir ky déi voi cO déng la ca nhan, ky tén ngudi c6 thdm quyén va déng
dAu (di v6i co dong 12 td chire, co quan).

3. Noi dung Dai hoi:

Béo céo két qua kinh doanh ndm 2022 va ké hoach kinh doanh nam 2023

T& trinh phé duyét bio céo tai chinh, phuong 4n phan phéi loi nhun sau thué
nam 2022;

Té trinh lwa chon don vi kiém to4n doc 14p giai doan 2023-2025:

Béo cao hoat dong cua Hdi déng Quan tri nam 2022. Muc tiéu phuong hudéng
2023,

Béo cdo két qua chi tra thu lao, trq cdp cho thanh vién HDQT va BKS nam 2022
va K& hoach chi tra thil lao, trg cap cho thanh vién HDQT va BKS nam 2023;

Bdo cdo hoat dong cua BKS nim 2022. Muc tiéu phuong hudng 2023;
Béo cdo thim dinh Bdo cdo tai chinh nam 2022;

Bau ctr thay thé thanh vién BKS nhiém ky 2020-2025;

Céc néi dung khac thuge thim quyén ctia PHDCP (néu c6)

4. Tailiéu, iy quyén va tham duy:

Quy ¢b dong c6 thé truy cdp, tai miu Gidly iy quyén, Tai lidu hop Dai hoi dong cd
dong tir ngay 14/03/2023 theo dia chi website cia BIC: www.bic.vn hodc nhén
truc txep tai Tru s Tong Cong ty Bao hiém BIDV.
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- Moi ¥ kién déng gop cho ndi dung Pai hoi, vui long giri bing van ban vé Ban
Piu tur tai chinh - Téng Céng ty Bao hiém BIDV trude ngay 22/03/2023.

- Pé thuan tién cho cOng tac td chirc Pai hoi, Quy Cé doéng vui long dang ky tham
du Dai hoi (truc tiép tham dy hogc uy quyen) bing cach dién thoai/gli thu/gii
email/fax gidy tiy quyén (theo mau gri kém) vé:

+ Ban Pau tu tai chinh - Téng Cong ty Bao hiém BIDV.
+ Dia chi: Tang 11 Toa nha 263 Céu Gidy, Quan Céu Gidy, Thanh phd Ha Noi.

+ Dién thoai: 024-22200282 (ext: 601) / Fax: 024-22200281 / Email:
phuongnvl.bic@bidv.com.vn

Trin Xuin Hoang

(*) Ghi chii:

Khi dén tham du Pai hoi, dé nghi Quy ¢6 dong mang theo Chu'ng minh nhan dan/Hé chiéu (Ban chinh)
kém theo Thong bdo mai hop. Déi v6i ngueoi du'orc 1y quyén, dé nghi mang theo Théng bdo mai hop,
Gidy iy quyen va Chitng minh nhan ddn/Ho chiéu (Ban chinh) cia nguoi dheoe 1y quyén.
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TONG CONG TY BAO HIEM BIDV CONG HOA XA HOI CHU NGHIA VIET NAM
Déc ldp - Tu do - Hanh phuc

Ha Noéi, ngay)3 thang 03 nam 2023
BAO CAO
KET QUA KINH DOANH NAM 2022 VA
MUC TIEU KINH DOANH NAM 2023

Kinh gii: Pai héi dong Co dong

th /4 I. DPANH GIA TiNH HINH THI TRUONG NAM 2022
57 1. Téng quan thi truong bio hiém

Ciing véi sy phyc hoi cua nén kinh té chung sau dai dich Covid-19, thi
trudng bao hiém phi nhan tho ching kién su phuc hoi va tang truong tich cuc
trong nam 2023.

Theo sé liéu chi tiét cta Higp hoi Bao hiém Viét Nam dén hét 31/12/2022,
doanh thu phi bao hiém phi nhén tho dat 67.608 ty dong, tang truong 16.8% so voi
cung ky 2021. Tang truong doanh thu cao nam 2022 mét phan nho nén doanh thu
thép ctia nam 2021 (do anh huong Covid). Nam 2020 va nam 2021 chi tang truong
tuong g 5,6% va 3,7%.

Don vi: Ty dong

STT | Doanh thu phi bio hiém goc 31/12/2022 | Tang truéng
| | Bao hiém strc khoe va tai nan 22,415 24.3%
2 | Bao hiém tai san thiét hai 7,805 1.3%
3 | Bao hiém hang héa 3,183 15.8%
4 | Bao hiém hang khong 1,060 4.8%
5 | Bao hiém xe co gidi 18,102 11.9%
6 | Bao hiém chay nd 9,510 27.6%
7 | Bao hiém Tau thuy 2,801 19.3%
8 | Bao hiém trach nhiém 1,433 9.0%
9 | Khac 1,299 17.8%

TONG 67,608 16.8%

(Nguon: Hiép hji bao hiém Viét Nam)
Dong luc tang truong chinh cua thi truong la Bao hiém sirc khoe va tai nan;
Bao hiém Xe co gidi va Bao hiém Chay no.
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I1.

Vé boi thuong, [trong boi canh tinh hinh kinh té xa hm trd lai binh thuong
sau covid, tinh hinh bdi thudng tang manh tr¢ lai. Téng s6 tién chi tra boi thuong
nam 2022 dat 23,084 ty dong, tang 27.6% so voi cung ky nam 2021. Trong do, chu
yéu ting manh d6i véi nghiép vu Xe co gidi, v&i tong sb tién chi tra boi thuorng
ude dat 9.016 ty dong, ting 49,8% so véi cung ky nam 2021, doéng gbp 47% so6
tién chi tra bdi thuomg ting thém.

KET QUA KINH DOANH NAM 2022
1. Cic chi tiéu chinh

Don vi: triéu dong

T Chi tiéu 2022 e
Iam
; Ket qua kinh doanh Cong ty Me
(B4o cao riéng 1€)
1 | Tong tai san 6.512.720 | 5.781.649 | 12.6%
2 | Von chii s& hiru 2.555.745 | 2.532.627 | (.99
3 | Doanh thu phi bao hiém 3,774,995 | 2,885,477 | 30.8%
- Phi bao hiém gdc (*) 3,597,111 | 2,715,556 | 32.5%
- Phi nhén tai bao hiém 177,884 | 169,921 | 4.7%
4 | Ty 1§ két hop 98.5% 90.8%
5 | L¢i nhudn truéc thué riéng 18 369,999 | 484,962 | -23.7%
II | Két qué kinh doanh hop nhét
1 | Tong tai sin 6,656,456 | 6,044,474 | 10.1%
2 | Vén chii sé hiru 2,598,369 | 2,575,490 | 0.9%
3 | Doanh thu phi bio hiém 4,023,709 | 3,130,286 | 28.5%
- Phi bao hiém gdc (*) 3,876,487 | 3,013,955 | 28.6%
- Phi nhan tai bao hiém 147,222 | 116,331 | 26.6%
4 | Ty 1¢ két hop 98.4% 90.8%
5 | L¢i nhudn trwéc thué hop nhit 393,797 | 502,165 | -21.6%
(*) Doanh thu da bao gom doanh thu khdc tir HDKDBH.
2. Két qua thue hién so véi ké hoach dwgc giao
Don vij: triéu do:ng
3 | |Muctiéu2022 | %
TT | Chi tléu . | Nam 2022 |  sau didu e
! : chinh | ©
1 | Téng doanh thu ph1 bao hiém 3,775 3,410 | 110.7%
2 | Lgi nhuén trude thué hop nhat 393,8 385| 102.3%

Nam 2022, BIC hoan thanh vugt mirc tat ca céc chi tiéu duoc giao, tiép tuc
duy tri 6 14i trong hoat dong kinh doanh bao hiém. Nam 2022 doanh thu phi bao



hiém ctia Tdng cong ty dat 3.775 ty, hoan thanh 110,7% muc tiéu doanh thu dugc

giao.
3. Hoat dong kinh doanh bio hiém
3.1 Doanh thu bio hiém goc

- Doanh thu phi bao hiém gdc phat sinh ndm 2022 tang truong 13,4% so v6i

ciing ky nam 2021 dat 3.597 ty dong (bao gdém doanh thu goc tir HDKDBH).
- Co ciu nghiép vu:

Xe co gidi,
23.0%

Con ngudi,
40.3%

Tau thiy, 3.5%

Tai sén, 20.7%
Hang hoa, 5.9%
Ky¥ thuat, 4.7% Hang khong,

1.1% 0.7%

— — = —

Ting trwéng doanh thu phi goc
80.0% -
70.0% -
60.0% -
50.0% -
40.0% -
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20.0% -
10.0% -

0.0% T
-10.0% - Con ngudi Hang héa H

67.1%

22.8% 29.2%

t Tai san Tauthay Xe co gioi

-20.0% - -13.5% -6.1%

Téc d¢ tang trudng doanh thu phi bao hiém gdc nam 2022 so v&i nam 2021
1a 32,5%. Cac nhom nghiép vu c6 toc do ting truong cao: Con ngudi tang 67,1%,
Tau thty 29,2%, Hang héa 19,5%, Xe co gidi 14,2%; cac nghiép vu khac tang

truong thép: K§ thuat giam 6,1%; Hon hop va trach nhiém giam 13,5%.
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Tinh hinh boi thwdmg

Vé ty 1é bdi thwong giir lai:

50.0% -
41.4%

40.0% - // 7

30.0% - 27.2% ,/

20.0% -
10.0% -

Ty 1€ boi thudng

0.0% -

2021
® Ty 1¢ bdi thuong gbe

7Ty 1€ nhén tai

41.5%

2022

BTy 1¢ bdi thuong gitr lai

Ty 1& bdi thuomg chung ting dang ké so véi cung ky, chu yéu do ty 1é boi
thuong géc tang manh khi céc hoat dong kinh té x& hoi nam 2022 tré lai binh
thuomg sau 2 nam dich Covid-19. Trong dé, ty 1& bdi thuong cac nghiép vu nhu
Con ngudi, Xe co gi6i tang trd lai twong duong véi thdi diém trude dich.

Hoat dong diu tu tai chinh:

Danh muc dau tu:
01/01/2022 31/12/2022
Theo khodn muc Tri¢u Triéu E
abng | TV trong ddng| 1Y trong
Tién giri 3,398,000 78.0% | 3,884,500 80.5%
Trai phiéu 600,050 13.8% | 600,000 12.4%
C6 phiéu 295,783 6.8% | 273,830 5.7%
LVI, BIDV Metlife va GID 64,035 1.5% 67,678 1.4%
Tong cong 4,357,868 |  100.0% | 4,826,008 100.0%

V¢ hiéu qua hoat dong DTTC cuia Cong ty me (khong gdm chénh léch ty gia):

A .
Khoin myc Thye hign2022 | 1Y :},2‘,;;‘;';

Tién gtri 196,284 5.4%
Trai phiéu 48,104 8.0%
Cb phiéu 77,501 27.2%
Tong danh muc 321,888 7.1%
Hoan nhip dy phong BIDV-Metlife, c6

tire LVI 4,594

Ghi chii: Lgi nhudn tix hoat d¢ng dau tu tai chinh khéng bao gom lai 16 tir chénh léch ty gid.
Téng lgi nhuén 2022 cua danh muc duge giao kinh doanh la 321.9 ty dong,
cao hon 6% so véi ndam 2021 va tuong duong 96.4% ké hoach duogc giao.
- Thu nhap tir tién giri va tri phiéu tang lan lugt 9% va 4% so v6i 2021 nhoy
mat bang lai suat tang trong trong Q4/2022
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V6i ¢b phiéu, BIC da duy tri quan diém dau tu than trong va thue hién chét
lai theo ké hoach mang vé lgi nhuan 77.5 ty dong. Day la sy no lyc dang ghi nhan
trong bdi canh thi truong chimg khoén dao dong rat manh, VN index da tao dinh
1.528 diém vao 6/1/2022 va ciing tao day 873 diém vao 16/11/2022; chét nam da
giam -32.8%.

IIl. PANH GIA KET QUA THUC HIEN KE HOACH KINH DOANH NAM

2022
1. Panh gi4 két qua hoat dong kinh doanh nim 2022

- Vé doanh thu phi bdo hiém: Nam 2022, BIC van hoan thanh vugt muc
tidu dit ra vé doanh thu phi bao hiém, dat muc 3.775 ty dong, tang trudng 30,8%.

- Vé lpi nhudn: Nam 2022, BIC hoan thanh 102,3% Muc ti€u lgi nhuan dat
ra mgc du thi truéng ching khoan giam manh va ty 1é bdi thuong ting manh dac
biét dbi voi nhém san pham Xe co gidi va con ngudi sau khi cac hoat dong kinh té
x4 hoi nam 2022 trd lai binh thuong sau dai dich Covid-19.

- Vé hiéu qua kinh doanh bao Iuem Loi nhuan hoat dong kinh doanh bao
hiém sut giam so véi nam 2021 do ty 1¢ bdi thuong gde tang trd lai sau giai doan
gidn cach do dai dich Covid-19 nam 2020-2021.

- Vé hoat djng dau tw tai chinh: Lgi nhudn tu tién giri va trai phiéu tang
lan luot 9% va 4% so v6i 2021 nho mét bang 14i sudt ting vao cudi nam 2022. Déi
véi hoat dong dau tu c¢b phiéu, BIC duy tri quan dxem dau tu than trong va thuc
hién chét 1ai theo ké hoach mang vé loi nhuén 77.5 ty dong.

IV. MUC TIEU KINH DOANH NAM 2023

1. Panh gia Co h§i/Thuin lgi va Khé khin/Théich thirc trong nam
2022

- Thuan lgi:

Theo Nghi quyét ve Ké hoach phét trién kinh té — x4 hdi ndm 2023 da duoc
Qudc hdi thong qua, téc do tang tong san pham trong nudc (GDP) khoang 6,5%:
GDP binh quan dau nguoi dat khoang 4.400 d6 la My (USD).

Nam 2023, nén kinh té se c6 mdt s6 dong luc tang truong ho trg nhu: Du lich
qubc té phuc hdi manh me, day manh giai ngan dau tu cong va chuyén dich ning
lugng hudng t6i phat trién bén vimg sé la nhirng yéu t6 thuc day ting trudng kinh
té ciing nhu gitp thic ddy ting truéng bao hiém Tai san Ky thuat.

Bao cao “Tnen vong thi truorng bao hiém phi nhan tho Viét Nam”, A.M.Best
duy tri trién vong 6n dinh ddi véi thi trudng bao hiém phi nhén tho cua Viét Nam.
AM Best du béo thi truong bao hiém phi nhén tho tiép tuc duy tri tbc do ting
truong tot cua nam 2022, nhét la trong béi canh Viét Nam dang co céu lai toan bd
nén kinh té theo huéng phuc hdi bén vimg sau dai dich. Ngoa1 ra, Viét Nam cung
dugc huong loi tir xu hudng cac doanh nghiép nuoc ngoai tim cach giam thiéu rai
ro chudi cung Gng théng qua da dang hoa nguon cung nguyén liéu tho, dich
chuyén san xut hodc hau can cia ho t6i cac quoc g1a c6 cung gia tri. AM Best du
bao Luét Kinh doanh bao hiém méi ¢ hiéu luc vao ddu nam 2023 c6 thé lam ting
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sur hién dién cia céc cong ty bao hiém nudc ngoz‘li tai Viét Nam. Tir d6, muc do
canh tranh trén thi truong s& 16n dan theo thoi glan Su canh tranh lanh manh sé
tao dong lye dé cac doanh nghiép bao hiém néi déi méi quan tri, tim cach bo sung
nguon von, nang cao chat lugng dich vu. Theo béo cao bén canh 2 yéu t6 dai han
den tu trlen vong kinh té vi mé va nhiing thay déi vé thé ché, AM Best cling chi ra
trong ngén han va trung han, céc cong ty bao hiém ciing duoc hudng loi tir viéc lai
suat trong nudc tang hd trg cho thu nhap dau tu.

Thach thirc:

Ty 1& bdi thudng mat s6 nghiép vu gia ting trd lai (do cac hoat dong KT-XH
da trd lai binh thuong sau dich bénh) dac biét la boi thudng cua nhom bao
hiém Xe co gioi va Con ngudi, trong khi nhu cau bao hiém méi tang cham
lai (do kinh té du béo khé khan hon) va hoat déng dau tu suy giam (do
TTCK giam manh...)

Téang truoéng xuat khau cham lai do cau thé gisi gxam cling anh huéng dén
tinh hinh xuét nhap khéu cta Viét Nam, nhom bao hiém Hang héa c6 thé sé
chiu tac dong.

Téang trudm% nhu cau tiéu ding trong nude duge du béo c6 thé s& giam tdc
trong nira dau nam 2023 cling khién nganh bao hiém kho c6 thé c6 mire ting
trudng tot, do d6 mic do canh tranh dbi véi thi truong bao hiém sé ngay
cang gay gat

Thi truong chimg khoén da phuc hoi nhe sau dot giam manh vao gan cuon
ndm 2022, nhung van con nhiéu thach thirc va khong loai trir kha nang tiép
tuc suy giam trong nira diu nam 2023.

Thi trudng bao hiém bi anh huong boi du luan, viée xiét chat quy ché béan
chéo kénh Ngin hang — Bao hiém theo Luét Kinh doanh bao hiém nim 2023.
Gan day, B6 Tai chinh da ting cudng céc hoat dong thanh tra, giam sat hoat
dong trén thi trudng bao hiém, dic biét dbi véi kénh béan bao hiém qua Ngan
hang (Bancassurance)

2. Cac muc tiéu kinh doanh nim 2023 nhw sau:

Trén co s& xem xét két qua kinh doanh thuc té nam 2022 va dinh huéng

kinh doanh nam 2023 d6i véi hoat dong kinh doanh bao hiém ciing nhu hoat déng
dau tu tai chinh, kinh trinh Pai hoi dong Cé dong phé duyét cac muc tiéu kinh
doanh nam 2023, cu thé nhu sau:

STT | Chi tiéu Thue hién | Ké hoach %o
2022 kinh doanh | Ting
2023 truéng |
1 I?f)anh'thu‘ phi bao hiém (theo bao céo 3597 4585 | 22.3%
riéng 1¢ Cong ty Me)
2 | Loi nhuén hop nhat truée thué 393,8 480 | 21,9%
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Mot s6 giai phéap chinh can trién khai trong nam 2023:
1. Déi véi cong tic to chirc, mang ludi:
- T1ep tuc hoan thién va trién khai cong téc thanh lap mot s6 cong ty thanh
vién mai, chinh thirc di vao hoat dong trong nua dau nam 2023.

2. Ning cao chat lwong gidi guzel boi thwong:
Niéng cao chét lugng can bd bdi thuong bang cac giai phéap:
- Xay dung khung nang luc can b boi thuong;

- Tap trung dao tao nang cao trinh d6 chuyén mén dbi ngil can bo giam dinh
bdi thuomg chinh thirc va cn b hé trg tai cac phong kinh doanh khu vue;

- Xay dung hinh anh can bd boi thuong chuyén nghiép;

- P4y manh phat trién mang ludi déi tac lién két trong cong tac giai quyét boi
thuong;

- Ung dung cong nghé thong tin trong giai quyét boi thuong;
3. Vé hé thing Cong nghé thong tin:

- Tiép tuc hoan thién hé thong cong nghé théng tin hién tai nham nang cao
hiéu suat lao dong;

- Pay nhanh tién d¢ trién khai du 4n Chuyén dbi sé;
4. Vé sin phim:
- Nghién ctru phat trién san pham moi, ddc bigt la cac san phédm bao hiém sirc
khoe, con ngudi, san phdm phit hgp véi xu hudng cong nghé s6 hoa.

Kinh trinh Pai hdi déng C6 dong xem xét, phé duyét.

Noi nhin: “TM. HOI PONG QUAN TRI
- Nhur trén; CH(J TICH HPQT
- Ban TGD; 'Y

-Luu VT, KHTC. (¢

rin Xuéin Hoang
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TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM

Péc lap - Ty do - Hanh phic

Ha Néi, ngay* thang >nam 2023

TO TRINH
V/v: Théng qua Bdo cdo tai chinh ndm 2022 da dwgc kiém todn ciia Tong cong ty
bio hiém BIDV

Kinh giri: PAI HOI PONG CO PONG

- Can cir Luqt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac van ban
huwdng dan thi hanh;

- Can cit Ludt kinh doanh bdo hiém s6 08/2022/0QH15 ngay 16/6/2022 va cdc van
ban hwéng dan thi hanh;

- Diéu I¢ t6 chikc va hoat dgng ban hanh theo Quyét dinh 038/0D-HDQOT ngay
15/04/2022 ciia Hoi dong Quan tri Tong Cong ty Bao hiém BIDV;

- Cdn’ ci Bdo cdo kiém ‘todn dée ldp Bdo cdo tai chinh riéng va hop nhdt ndm
2022 cita Tong Céng ty Bao hiém BIDV;

Hoi ddng quén tri Tong Cong ty Bao hiém BIDV kinh trinh Dai hoi cb dong phé
duyét céc béo cdo tai chinh riéng va hop nhat nam 2022 da dugc kiém toan. Mot so chi
tiéu chi yéu ciia Bdo cao tai chinh da dugc kiém toan ctia Tong Céng ty Bao hiém
BIDV nhu sau:

I. Bao céo tai chinh riéng BIC
1. Bing Can doi ké todn riéng ‘
DVT: triéu dong

STT Chi tiéu Tai ngay 31/12/2022 | Tai ngay 31/12/2021
I | Tong Taisan 6.512.719 5.781.649
Tai san ngén han 5.788.368 4.961.824

2 | Tai san dai han 724351 819.825
II | Téng ngudn von 6.512.719 5.781.649
3 | No phai tra 3.956.974 3.249.022
Vén Chu s& hiru 2.555.745 2.532.627

2. Bido cdo Két qui hogt dong kinh doanh ;'ié‘ng
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DVT: triéu don

Cho nim tai chinh Cho nim tai chinh
STT Chi tiéu 12 thang két thic 12 thing két thic
ngay 31/12/2022 ngay 31/12/2021
I | Thu nhip thuin tir hoat djng KDBH 35.502 173.985
| | Thu tir hoat dong KDBH 3.586.654 2.922.757
2 | Phi nhuong tai bao hiém (996.398) (830.552)
3 | Téng chi phi hoat dng KDBH (2.036.865) (1.467.043)
4 | Chi phi quan ly doanh nghiép (517.889) (451.177)
II | Thu nhip tir hoat ddng tai chinh 334.287 310.200
I | Doanh thu hoat dong tai chinh 358.866 320.760
2 | Chi phi hoat ddng tai chinh (24.579) (10.560)
III | Thu nhdp tir hoat dong khic 210 254
1 | Thu nhip khéc 485 307
2 | Chi phi khéc (275) (53)
Lgi nhuin truée thué 369.999 484.439
VI | Chi phi thué TNDN (69.800) (99.064)
VII | Chi phi thué TNDN hodn lai (963) 495
VII | Lgi nhudn sau thué 299.236 385.870
II. Bo cdo tai chinh hop nhit
1. Bing Cén dbi ké todn hgp nhiit ‘
DVT: triéu dong
STT Chi tiéu Tai ngay 31/12/2022 Tai ngay 31/12/2021
[ | Téng Tai sin 6.656.456 6.044.474
Tai san ngén han 5.896.969 5.200.104 |
2 | Tai san dai han 759.487 844.370
I | Tong ngudn vén 6.656.456 6.044.474
2| Nephatra 4.058.087 3.468.984
~ 4 [ VonChiusohiu 2.598.369 2.575.490

2. Bio cdo Két qua hoat dpng kinh doanh hop nhit

DVT: triéu dong

Cho niam tai chinh Cho nam tai chinh
STT Chi tiéu 12 thang két thic 12 thing két thic
ngay 31/12/2022 ngay 31/12/2021

I | Thu nhép thuin tir hoat djng KDBH 39.626 179.652
-1 | Thu tir hoat dong KDBH 3.866.709 3.144.450
2 | Phi nhugng téi bao hiém (1.212.202) (989.380)
3 | Téng chi phi hoat dong KDBH (2.081.319) (1.502.615)
4 | Chi phi quan ly doanh nghiép (533.562) (472.803)

2/3



II | Thu nhdp tir hoat dng tai chinh ‘ 353.881 321.626
I | Doanh thu hoat dong tai chinh 391.825 345.537
2 | Chi phi hoat déng tai chinh (37.944) (23.911)
III | Thu nhip tir hoat dong khae 290 364
1 | Thu nhap khdc 577 449
2 | Chi phi khac (287) (85)
V | Loi nhugn trude thué 393.797 501.642
VI | Chi phi thué TNDN (74.599) (102.442)
VII | Chi phi thué TNDN hodn lai (963) 495
VIII | Loi nhufin sau thué 318.235 399.695
X L‘()'i nhufin sau thué ciia cd dong thiéu 6.718 4,729
0
X | Loi nhufin sau thué ciia Cong ty me 311.517 394.966

Céc béo cdo trén da duge cong bd thong tin, déng thoi dugc ding tai diy du trén
Website ctia Tdng cong ty bao hiém BIDV tai dia chi: https:/bic.vn.
[6i ddng Quan tri Téng Cong ty Béo hiém BIDV kinh trinh Pai hdi théng qua

2w

YONG Bdo cdo tai chinh riéng va hop nhat nam 2022.
conG I~
k(GO PHAN ¢
9 o " ol Kinh trinh Dai hdi dong ¢ dong thong qua./. \/
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TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tw do — Hanh phiic

Ha N¢i, ngay /!’ thang) \ nam 2023
TO TRINH

V/v: Phwong dn phan phb‘i lpi nhudn sau th ué 2022 va dé xuit phuwong dn phin
phéi lgi nhud@n nim 2023

Kinh giri: Pai hi ddng c6 dong Tdng cong ty cb phin bio hiém BIDV

Cin cir Didu 18 Téng Cong ty Béao hiém BIDV ban hanh kém theo Quyét
dinh s6 038/QD-HDQT ngay 15/04/2022 ciia Hoi ddng Quén tri Téng Cong ty Bao
—— hiém BIDV;

~
1 ~\
-

TONG o Trén co s& sb liéu bdo cdo tai chinh ndm 2022 da duge kiém todn boi Cong
‘TE AP, B ty TNHH Emnst&Young Viét Nam, Hoi ddng quan tri kinh trinh Dai hoi dong co
syl dong phuong 4n phan phéi lgi nhudn sau thué nam 2022, phuong 4n chia cb tirc

ANG D/ U

4AT TRIEN 2 nim 2022 va ké hoach phin phdi lgi nhudn nim 2023 cua Téng Cong ty Bao hiém
TNAML s BIDV nhur sau:

3

= 1. Phuwong 4n phan phéi lgi nhufn sau thué, chi tra cb tirc nim 2022

I

1. Phwong 4n phén phéi lgi nhudn sau thué nim 2022

STT Chi tiéu S6 tién (d)
1 | Loi nhuin sau thué nim 2022 299.235.809.298
2 | Quy du trir bit bude (2 = 1*5%) 14.961.790.465
3 | Quy dau tu phét trién (3 = 1¥25%) 74.808.952.325
4 | Quy khen thudng phic loi 88.582.796.672
5 | Loi nhuén nim 2022 con lai (5=1-2-3-4) 120.882.269.836

Trong dé:
- Muc s6 2 “Quy dur trix bét bude™: trich theo quy dinh ctia phap luat
- Muc s6 3 “Quy dAu tu phat trién”: : V6i muc muc dich c6 nguon von dur trir

cho viée diu tu dir 4n 16n BIC va bd sung von diéu 18 khi cin thiét. Mitc trich lap 1a
25% loi nhuén sau thué theo Bdo c4o tai chinh riéng cua BIC.

- Muc s6 4 “Quy khen thudng, phic 1¢i”:

Nghl quyét 02/2022/NQ-DHDCD ngay 14/04/2022 cta Dai hoi dong cd
déng vé phuong én phan phéi loi nhuén du kién cia nim 2022, trong d6 phé duyét
viéc trich 1ap Quy KT-PL du kién nhur sau:

o Trudng hop ty 1& két hop 16n hon hodc bing 100%: mifc trich 1ap 1a
1,5 thang thu nhép binh quan nam.

o Trudng hop ty 1& két hop dat tir 99% dén 100%: mic trich lap 1a 2,0
thang thu nhép binh quan nam.

o Truomg hop ty 18 két hop dat tir 98% dén 99%: mirc trich lap 1a 2,5
thang thu nhap binh quin nam.



o Truong hop ty 18 két hop dudi 98%: mirc trich 1ap 1a 3,0 thang thu
nhdp binh quan nam.

Két qua kinh doanh cia BIC ndm 2022 hoan thanh céc chi tiéu kinh doanh
dugc HDQT/Dai hoi dong co déng giao (ty 1¢ chi phi két hop cta BIC dat 98,50%,
Loi nhudn trude thué dat gan 370 ty dong, hoan thanh 101,4% so ké hoach giao,
giam 23,71% so v&i két qua nam 2021). Cin cir ndi dung Dai hoi dong cb dong
thudng nién 2022 da phé duyét ¢ trén, mirc trich 1dp Quy khen thudng phic loi &
mirc 2,5 thang thu nhdp binh quin nim, twong dwong 88.583 triéu dong, trong d6

phén bb quy khen thudng 35%, quy phiic lgi 65%.

2. Phwong 4n chia ¢d tirc nim 2022

Miic chi tra co tirc ké hoach nam 2022 dugc Dai hoi ddng ¢ dong 2022 phé
duyét 1a 12%. Xét két qué 1gi nhudn sau thué thuc té dat duoc cia BIC trong nim

2022 & mic hoan thanh ké hoagh logi nhuan dugc glao,‘do do HPQT kinh trinh
DHDCD phé duyét mirc chi tra co tire theo mirc dur kién ddu nim 1a 12% nhu sau:

STT | Chi tiéu S6 tién (d)
I | Loi nhuin chwa phén phdi liy ké dén 31/12/2022 149.973.625.324
Nguon kinh phi hd trg khdch hiang tham gia bio hiém BIC
; | Binh An giip khé khiin theo NQ 56 01/2022/NQ - DHDCD A R
ngay 17/2/2022 con lai tai thoi diém 31/12/2022 (trich tir 1gi
nhufin cia cic nim trudce 2022 con lai chua phin ph@
Trich nguon kinh phi hé trg khach hang tham gia béo hiém BIC
1.1 | Binh An gdp khé khan theo NQ 56 01/2022/NQ - DHPCD ngay 3.000.000.000
17/2/2022
12 86 thuc fé' da hé tro khdach hanh tham gia bao hiém BIC Binh An (1.465.165.774)
trong nam 2022
2 | Loinhudn con lai dé chia co tire liy ké dén 31/12/2022 148.438.791.098
2.1 | Loi nhudn cia céc ndm trude 2022 con lai chua phén phc‘)i 27.556.521.262
2.2 | Lgi nhudan nam 2022 con lai sau khi trich céc quy 120.882.269.836
I | Vbn c6 phiin duge hwong b tire 1.172.768.950.000
1 | Téng von co phan 1.172.768.950.000
I | TY Ié chia cb tirc 12%
IV | Loi nhudn ding dé chia cd tire (IV = IT1 * 11) 140.732.274.000
v L?:‘,)n?*l;én con lai chira phin phdi sau khi chi trd ¢d tire (V=1 R ——

(*)Bao gom cic ngudn kinh phi hd trg khach hang theo NQ NQ s6 01/2022/NQ - BPHDCD
ngay 17/2/2022 chura sir dung, 1.534.834.226 dong.

11. Ké hoach phan phdi li nhuin nim 2023
1. Trich lap cic Quy nim 2023
Dé xudt phuong 4n trich cac Quy nhu nim 2022, cu thé nhur sau:

- Trich Quy dy trir bit bude: theo quy dinh tai diéu 77 nghi dinh
73/2016/ND-CP “mirc t6i da cia quy du trir bit budc bing 10% mirc vén didu 1¢
cia doanh nghiép bao hiém”, véi s6 du quy dur trir bét bude cuia BIC tai 31/12/2022
12 103.711.361.695 vnd, do d6 trong ndm 2023, trich 1ap s6 nho hon trong 2 trudong

hop: (i) 5% loi nhudn sau thué theo Bio cdo tai chinh ncng cua BIC hodc (ii)
13.565.533.305 vnd - s6 tién trich liiy ké dat muc t6i da 10% von diéu 1& cua BIC.



- Trich Quy diu tw phat trién: Theo nghi quyét cia DHDCD céc nam trude,
mitc trich quy Pau tur phat trién déu & mic 25%, tuy nhién xem xét trén tc do ting
truromg loi nhuén cia BIC va nhim dam béo ty 1€ chi tra cd tire cho céc c¢d dong
tang din qua céc nam, d& xudt mirc trich 1ap gidm tir 25% xudng 20% ctia lgi nhudn
sau thué theo bdo céo tai chinh riéng ctia BIC va dam bao s6 du Quy Dau tu phat
trién t6i da 12 100% Vén dicu 1& cia BIC.

- Trich Quy khen thwéng, phic lgi: trich 13p Quy khen thudng phic loi tir
1,5 dén t6i da 3 thang thu nhdp binh quén nidm gin v&i ty 1¢ chi phi két hgp dat
dugc nhur sau:

Truong hop ty 1€ két hop 16n hon hodc bang 100%: mirc trich 14p 1a 1,5
thang thu nhap binh quén nam.

Trudng hop ty 1¢ két hop dat tir 9% dén 100%: mirc trich 18p 1a 2,0 thang
thu nhap binh quan nam.

Trudng hop ty 18 két hop dat tir 98% dén 99%: muc trich 14p 1a 2,5 théng thu
nhdp binh quén nam.

Trudmg hop ty 1¢ két hop dudi 98%: mitc trich 14p 1a 3 thing thu nhdp binh
quan nam.

2. D& xuit mire chi tré cb tire
Véi d& xuat trich 14p cac Quy nhur trén, d& xuét ty 18 chi tra cd tirc nim 2023
1a 12,5% theo bang so li¢u sau:

—_— U'ée thire hién
e Chiticn 2023 (triéu ddng)
I Loi nhuén dé lai 31/12/2022 chwa phin phdi ¢6 thé chia 7707
¢b tire >
Il | Loi nhuin sau thué dy kién 2023 368.000
1| Muc tiéu Loi nhuan 2023 trude thué 460.000
2 | Thué TNDN 2023 du kién (92.000)
III | Phén phéi lgi nhudn dy kién 201.008
I | Quy du trix bit bude 13.566
2 | Quy dAu tur phat trién (3 = 11*20%) 73.600
3 | Qu¥ khen thudng phiic lgi (*) 113.842
IV | Loi nhuén 2023 con lai sau phén phéi (IV)=(11)-(111) 166.992
Téng lgi nhudn chira phan phoi dén 31/12/2023 dy kién
1% V)= +HAV) 174.699
VI | Vén cé phin dwge hudng cb tire 1.172.769
Ty 1é chi tra ¢d tire 12,5% 146.596
VII | Loi nhudn dé lai chira phin phdi dén 31/12/2023 : 28.103

(*) Theo quy dinh tai diéu 77 Nghi dinh 73/2016/ND-CP “mitc 16i da clia quy du trit bét bugc
béng 10% von diéu lé ctia doanh nghiép bao hiem”. So trich dy kien nam ?023 la 13,566 ty
d’épg (mho hon 5% loi nhudn sau thué). Mire trich liiy ké da dat 10% von dieu I¢ la 1] 7,277 ty
dong.

(**) Gia dinh trich ldp 2,5 thang thu nhdp binh quan.



Kinh trinh Pai hoi déng cb dong thong qua./.
TM. HOI PONG QUAN TRI
L CHUTICHEDQT 4

AV 1ONG {
/

< ! o\

2/ i " \‘ \

/ Vi ‘\
50 PHAN BADNIEM | -)
’ ['75;':;('\.' HANG .)‘;\ T 1I ) ]
"N oya aat iR/ 9/

-
X/
7.0 ‘“‘\M,’;IQ"\ /

ran Xuin Hoang




TONG CONG TY BAOHIEMBIDV  CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic

Ha Néi, ngay !~ thang 03 nam 2023

BAO CAO KET QUA HOAT DQNG CUA HQI PONG QUAN TRI
NAM 2022 VA KE HOACH NAM 2023

Kinh trinh: DAI HQI PONG CO PONG
i M #\ Cin cir Didu 1¢ Téng Cong ty Bao hiém BIDV ban hanh theo Quyét dinh
TR 038/QB-HDQT ngay 15/04/2022 cua Héi dong quan tri Téng Céng ty Bao hiém
:' ‘_. BIDV, Hoi dong Quan trj Tong Cong ty Bao hiém BIDV (HPQT) béo céo két qua
W

e hoat dong tir sau phién hop Pai héi ddng c6 dong thuong nién nim 2022 dén phién
hop Pai hdi dong c6 dong thudng nién nim 2023 nhu sau:

A. KET QUA HOAT PONG NAM 2022
I. Két qua chung

- Thuc hién cdng téc quén tri, quan ly va gidm sat hoat dong diéu hanh cua Tong
Cong ty va Téng Giam doc theo ding cac quy dinh phép luét va céc Nghi quyét,
Quyét dinh, Quy dinh vé phan cap tham quyén cia Hoi dong quan tri.

- Thue hién phén giao chi tiét muyc tiéu ké hoach kinh doanh da duoc Pai hoi
dong cd dong thuong nién nam 2022 phé duyét. Gidm sat viéc thuc hién cua
Téng Giam ddc va chi dao toan hé thong hoan thanh cac muc tidu ké hoach kinh
doanh dé ra.

- Phé duyét, ban hanh b6 sung, diéu chinh cic quy che quyét dinh thudc thdm
quyén cua HDQT nhim dam bao hoat déng cua Téng Céng ty duge van hanh
thong nhét, phit hop véi thuc tién va tuan thi cac quy dinh phép luat hién hanh.

- Bén canh viéc thyc hién theo phuong thirc 1iy v kién dé thong qua céc quyét
dinh cua HPQT giita cic ky hop, Hoi ddng Quan tri déu td chirc cic phién hop
tdp trung dinh ky hang quy nham déanh gia két qua hoat dong kinh doanh cling
nhu c6 nhimg chi dao kip thoi trong qua trinh hoat dong cua Téng Cong ty.
Trong nam 2022, H6i ddng quén tri dd ban hanh 127 Nghi quyét va Quyét dinh
phuc vu qua trinh hoat dong kinh doanh ctia Téng Cong ty.

- BDH da thyc hién phuong an hd trg khéch hang kénh bancas qua co ché b01
thuong thuong mai, chi trd cho Khéch hang tham gia bao hiém nguoi vay von
(NDBH) tr vong do Covid-19 trong thdi gian con hiéu luc bao hiém.

- Uy ban dau tr truc thude HDQT da thyuc hién t6t cong tac tu van cho HDQT

trong hoat dong dau tu cia Téng Céng ty theo cac phan cip thdm quyén cia
HDQT.

- Uy ban Rui ro da chinh thirc di vao hoat dong trong ndm 2022: ban hanh Quy .
ché t6 chire va hoat dong Uy ban rai ro vao thang 04/2022; thanh 1ap Hoi dong
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riii ro va quy dinh chtrc ndng, nhiém vu, t6 chitc hoat dong ctia Hoi dong rii ro
vao thang 10/2022.

Céc chi dao, dinh hudng 16n cia HPQT trong ndm 2022:

+ Dinh huéng kinh doanh: tiép tuc ting trudng an toan, hiéu qua va phat
trién bén viing, bén canh kénh Bancassurance la dong luc tang trudng chinh cua
hé thong thi ddi v6i nhém san phdm ngoai Bancas duy tri tang trudng khong
thap hon téc d9 binh quan cta thi trudng. P4y manh hoat dong khai thac ban 1¢
dé goép phan dam bao, cai thién thi phan va quy mé doanh thu cua BIC.

+ Ban diéu hanh ddy nhanh toc d¢ nhan chuyén nhugng vén CVI;

+ Ban diéu hanh bam sat tién dg, thuc hién dang cac quy dinh vé déu
thau cho dy én chuyén ddi Core bao hiem. Neéu chi phi da duge HPQT duyét
khong dam bao, BDH cén trinh HDQT duyét lai.

+ Déi véi Béo cdo cdp nhit phat trién mang luéi, Ban diéu hanh xay
dung 10 trinh cu thé phat trién ding ké hoach, b4o ddm tinh hiéu qua ciua moi
chi nhdnh méi thanh 13p. Nhanh chéng dua 3 cong ty méi (BIC Quang Binh,
BIC Quéang Ngii va BIC Phu Tho) di vao hoat dong va cong tac chuin bi dé
thanh 18p méi 3 CTTV tai Ha Ndi, H6 Chi Minh, va Ddng bing Song Ciu
Long.

+ BDH tlep tuc t6 chirc toa dam Bancas vé6i céc dia ban chua thyc hién
truéc day dé thé hién su quan tAm sat sao ctia BIC v6i hoat dong kinh doanh
bao hiém véi cac chi nhanh BIDV. Dic biét voi dia ban Ha Noi, BDH can chia
3 chuong trinh toa dam theo 3 CTTV BIC vi ddy 1a 1 dia ban 16n véi nhiéu chi
nhanh BIDV.

. Két qua thye hién cu thé tai cdc mit cong tic
1. K&t qua thuc hién ké hoach kinh doanh:

Trén co s& muc tiéu ké hoach kinh doanh da dugc Pai hdi dong cd dong

thuorng nién nam 2022 giao, Hoi ddng Quan tri da chi dao Téng Gidm dbc va céc
don vi truc thude tap trung, nd luc thuc hién céc chi tiéu ké hoach da dugc giao, két
qua dat dugc cu thé nhu sau:

Don vi: 1y dong

TT | Chitieu - | Nim2022 | Muctiéu2022 | % HTKH
1 | Téng doanh thu phi bao hxcm 3.750 3.410 110%
Doanh thu goc 3.580 3.260 109.8%
2 | Loi nhuén trude thué hop nhat 393.4 385 102.2%
3 | Ty 18 chi phi két hop (%) 98,5% <=98,5%

Tong doanh thu phi bao hiém tang truomg 30,0% so voi cung ky nam 2021

dat 3.750 ty dong, trong d6 doanh thu phi béo hiém gbc dat 3.580 ty ddng (bao gom
doanh thu khac tir HPKD bao hiém), ting trudng 31,8% so véi cung ky. Voi két
qué doanh thu nhu trén, thi phan BIC nam 2022 duy tri vi tri thit 7 thi trudng vé thi
phan doanh thu phi bao hiém goc.

Ty 1€ két hop dat 98,5%, tuong duong so v6i muc tiéu dat ra.




~ 10nG
CONG T

PHAN Bl
W HANG
A PHAT 1

VIE

Geds

Nhin chung trong ndm 2022 HDQT déanh gia Téng Gidm dbc da bam sat céc

muc tiéu, dinh huong va thuc hién tuong d6i ddy du cdc nhiém vu duge Pai hoi
dbng cb dong va HPQT giao, cu thé:

Cu thé héa muc tiéu, cé bién phép trién khai ké hoach kinh doanh, ting
cudng cong tac quan ly tai chinh, cong tac bdi thudong... huéng dén muc
tiéu cua Hoi dong quan tri dé ra la tiép tuc téng trudng an toan, hiéu qua va
phat trién bén vimg, tiép tuc trién khai tot phan khic thi truong ban lé, kénh
Bancassurance qua BIDV va céc ngdn hang ngoai. X¢ét tong thé, nam 2022,
Ban diéu hanh da trién khai va hoan thanh xuat sic tit ca cac chi tiéu dugc
Pai hoi déng cb dong giao, trong do6 chi tiéu doanh thu ting trudng rat ot
va hoan thanh 110% muc tiéu diéu chinh.

Trong cac cudc hop giao ban, Téng Giam déc dinh ky thuc hién viéc danh
gia trién khai theo dinh huéng cia HDQT tai cac ky hop; thudng xuyén
danh gia két qua hoat dong kinh doanh theo timg thang trén céc khia canh:
doanh thu phi bao hiém, ty 18 bdi thudng, ty 1& chi ph1 két hop, ty 1& no phi,
két qua thuc hién ké hoach kinh doanh toan hé théng theo nhém nghiép vu
va tai timg don vi thanh vién, cong ty lién doanh; xem xét cac kién nghi tir
don vi thanh vién... tir d6 dua ra cac trong tdm cOng tac trong thang tiép
theo, céac ndi dung chi dao cu thé cho timg thanh vién Ban diéu hanh, cac
Ban tai Tru s& chinh va cac Cong ty thanh vién.

- Tiép tuc cai tién trong co cdu 6 churc va quan tri diéu hanh, kién toan bo

2.

may té chire, phan cap thdm quyén theo hudng tang tinh chu dong cho cac
Don vi thanh vién, ludn didu chinh/b6 sung thim quyén, phan cip thim
quyén phi hop kha nang quan ly cia Giam dbc cac don vi trén timg méng
hoat ddng nghiép vu, bdi thudng, tai chinh trén co s& xem xét, danh gia hiéu
qua hoat dong timg don vi thanh vién. Nam 2022 véi dinh huéng ddy manh
va phét trién mang Bén 1€, hoan thién cong tac phuc vu khach hang tai cac
dia ban xa don vi CTTV, BIC da thanh ldp thém 3 CTTV méi tai Quang
Ngdi - Quang Nam, Quang Binh - Quang Tri, Pht Tho - Ha Glang, nang
téng s6 CTTV Ién 30. Két qua kinh doanh 2022 ctia 3 CTTV méi nay déu
trong nhom xuét sac/tot ctia hé thdng va déng gop tich cuc vao thanh cong
chung cua BIC nam 2022.

Két qud cdc mdt hoat dong khdc:

Quan Iy riii ro: ndm 2022, véi su hoat ddng tich cuc cia Ban Kiém toén
n6i bd true thuge HPQT BIC di mang lai nhiéu khuyén nghi xéc dang tir
cong tac ra soat danh gia hoat dong cac mat cua BIC, giip HPDQT va Ban
TGP ¢6 co sé diéu chinh cong tic quan tri, diéu hanh theo huéng chit
ché, an toan hon cho BIC. Ngoai ra nam 2022, Uy ban Rui ro buéc dau
hoat dong da ban hanh Quy ché t5 chirc va hoat dong Uy ban rui ro vao
thang 04/2022; thanh 1ap Hoi dong rii ro va quy dinh chirc nang, nhiém
vu, t6 chirc hoat dong ctia Hoi dong rui ro vao thang 10/2022. Uy Ban
Rui ro va Hoi dong Rui ro thanh lap va hoat dong dong vai tro tich cuc
hé trg HPQT trong cong tac quan tri rii ro toan hé thng.

Dinh hang tin nhiém: Nam 2022, BIC t1ep tuc duge td chirc xep hang tin
nhiém tai chinh quoc té A.M. Best duy tri dinh hang ning lrc B++, trién
vong nang hang 1a 6n dinh.
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Tuén thii: Lién tyc cap nhat va diéu chinh bo sung cée quy dinh thude
phan cip thim quyén phu hop v6i quy dinh phap luét hién hanh.

Tiép tuc trién khai goi hé tro ky thudt ciia doi tdc chién lugc FairFax:
v6i nhan sy chuyén trach dugce Cb déng chién lugc Fairfax Asia cir 1am
vide truc tiép tai BIC, sw phbi hop giita céc t6 cong tac theo timg mang
hoat dong Cong nghé théng tin, Phan phdi, Phat trién san pham mdi,
Quéan ly ri ro, Nhan su, Bancassurance, Quan ly hoat dong dau tu, Tai
bao hiém, Marketing... nim 2022 duoc trién khai nhip nhang va déu bam
sat cac muc tiéu dat ra. Pac biét du an chuyén dbi he théng Core cua BIC
duge su hd tro rit tich cuc tir phia cac chuyén gia cta Fairfax.

Phdt trién san phdm: Nam 2022, BIC tiép tuc hop tac v6i cic nha téi
hang dAu tai Viét Nam va khu vyc dé xdy dung céc san phdm mi;

Céng tdc tham muu cho cde co quan Nha nudc: tiép tuc tich cyc tham
giay kién déng gbp, tham muu cho céc co quan chi quan nhu B§ Tai
chinh, Hiép hdi Bao hiém Viét Nam dbi va&i cac du thao vin ban, chinh
sach, quy dinh du kién ban hanh...

Trach nhiém voi cong déng va xa hoi: hoat dong cua Téng Cong ty dang
din hudng toi sy phat trién bén vimg va thé hién trach nhiém tGi cong
ddng va xa hdi do d6 HPQT ludn xéc dinh theo huéng quan tim dam bao
doi séng can bd cong nhan vién ludn dugc nang cao ca vé vét chat va tinh
thn, xdy dung méi truong 1am viée ning dong, tré trung va cd nhiéu co
hoi phat trién.

. PHUONG HUONG HOAT PONG TRONG NAM 2023

I

Tép trung chi dao hoan thanh cac muc tiéu ké hoach kinh doanh nim
2023 dugc Pai hdi dong c6 dong giao;

Chi dao ddy manh du an hd trg ky thudt ciia nha dAu tu chién lugc dé
tiép tuc nang cao ning luc canh tranh, ndng cao chét luong dich vu cung
cap cho khach hang;

3. Chi dao diy nhanh tién d dw 4n Chuyén déi s6 tai BIC

Hoan thanh cdng tac tiép nhén vén Lién doanh CVI sém trong nim
2023;

. Tiép tuc hoan thién, cai tién co ché van hanh, quan tri Téng Cong ty daé

tao chi dong, tang trach nhiém, phét huy néng luc cac cép diéu hanh dé
diy manh kinh doanh, ting kha nang canh tranh;

. Téng cudng hoat dong quan tri rii ro, ddm bdo an toan hoat dong dé

phat trién bén vimg, dap tmg quy dinh vé céc ty 1é an toan hoat dong
theo thong 1¢;

. Tang cudng cong tac kiém tra, giam sat moi hoat dong trong toan hé

théng;

. Trién khai k& hoach téng thé dao tao, phat trién nguén nhan lyc, dép

g yéu cau phat trién trong giai doan tiép theo;
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Véi sy tin tudng va ddng thudn cua céc ¢ déng, Hoi dong Quan tri quyét
tdm thyue hién t6t nhimg muc tiéu dat ra, dua Tong Céng ty Bao hiém BIDV phat
trién bén vimg va dam bao quyén loi ciia Quy cb dong.

Kinh béo céo Pai hoi dong cd dong./.
TM. HOI PONG QUAN TRI
===~ _CHU TICH /%~
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TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tu do — Hanh phiic

Ha Noi, ngay!? thang)-nam 2023
TO TRINH
V/v: Phé duyét két qua chi tra thit lao thanh vién HDPQT, BKS ndim 2022 va ké
hoach chi tra nam 2023

Kinh giri: Dai hji dong cb dong Tong cong ty cb ph?m bio hiém BIDV

Trén co s& sO liéu bao céo tai chinh nim 2022 da dugc kiém toan boi Cong
ty TNHH Ernst&Young Viét Nam, Hoi dong quan tri Téng cong ty cd phan bao
hiém BIDV béo céo va kinh trinh Pai Hoi Dong C6 Déng xem xét, phé duyét két
qua chi tra thu lao, trg cap Hoi dong Quan tri va Ban Kiém soét nim 2022 & ké
hoach chi tra niim 2023 ctia Téng Cong ty Béo hiém BIDV nhu sau:

1. Két qua chi tra thi lao, trg ciip cho thanh vién HDQT va Ban kiém soat
nim 2022

a. Muic thit lao, phu cdp cho thanh vién HPQOT, Ban Kiém sodt dwoc phé duyét
nam 2022

Theo nghi quyét s6 02/2022/NQ — DPHDCD ngay 14/04/2022 mirc chi tra
tién lwong, thii lao cho thanh vién Hoi ddng quan tri, Ban Kiém soat dugc HDQT
phé duyét cho ndm 2022 nhur sau:

- Doi véi cdc thanh vién khéng chuyén trach

. SH Mire chi tra Téng chi phi nim
STT Vit lrong | (ddng/théng) T
(1) () (3) (4) (5) = (3)*(4)*12 théng
1 | Chu tich HDQT 1 15.000.000 180.000.000
2 | Phé chu tich HDQT 1 10.000.000 120.000.000
3 g:ﬂg;‘;;’gg&gﬂgnh) 3 8.500.000 306.000.000
4 | Thanh vién HDQT dac lap 2 30.000.000 720.000.000
5 | Thanh vién Ban kiém soét 3 3.000.000 108.000.000
6 Tfmg cong 1.434.000.000

- Déi véi cdc thanh vién chuyén trdch
Trudng ban kiém soat chuyén trich: Mtre chi tra thu lao s& dwgc xép theo
thang béng luong quy dinh tai Quy ché chi tra thu nhap ctia BIC va xét ting pha

hop v6i miat bing cta BIC.
b. Két qué chi tra thit lao, phu cdp cho thanh vién HPQT, BKS nim 2022

‘Trong nam 2022, BIC da tién hanh trich téng ngudn chi phi chi tra thu lao,
phu cép cho thanh vién HDQT, Ban kiém sodt 1a 2.285.912.0964, cu thé nhur sau:



Dai véi cde thanh vién khéng chuyén trach

o Trich vao chi phi Da chi tra trong

STT Vi tri nim 2022 (ddng) | nam 2022 (dng)
I | Chi tich HDQT 180.000.000 180.000.000
3| Pho cha tich HDQT 120.000.000 i

Thanh vién HDQT (khong phai la

S e b s G 306.000.000 204.000.000
4 ?\7)“}‘ vién HDQT dgc 14p (02 720.000.000 720.000.000
S| Thanh vién Ban kiem soét (03TV) 108.000.000 36.000.000
6 | Tongcong 1.434.000.000 1.140.000.000

Doi voi thanh vién chuyén trdch

Nim 2022, BIC di tién hanh chi tra thd lao cho Truéng ban kiém soat
chuyén trach theo thang bang luong cua Téng cong ty va theo Nghi quyét sd
02/2022/NQ — DPHDCD ngay 14/04/2022 cta Dai hdi déng cd dong.

2. D& xuit ké hoach chi tra thi lao, phu c¢ip cho thanh vién HDQT, Ban

kiém sodt niim 2023

- Tuong tw nhu niam 2022, dé xudt ké hoach téng thu lao, phu cap cho cic

thénh vién HDQT, Ban kiém soat nam 2023 13 2.286.600.000d nhr sau:
v Pbi véi cdc thanh vién khong chuyén trich

D& xuét mirc thu lao, phu ¢ip gitt nguyén nhw ndm 2022, cu thé nhur sau:

STT Péi twgng S8 lwgng (Z%‘:’Jt:';n’;) Téng chi nim 2023
(1) (2) (3) (4) (5)=(3)*(4)*12
I | Ch tich HDQT 1 15.000.000 180.000.000
2 | Phé chi tich HDQT 1 10.000.000 120.000.000
3 E,T,fh'hvféi" d%*z?l;(hk)}w“g B 3 8.500.000 306.000.000
Thanh vién HDQT dbc lip 2 30.000.000 720.000.000
5 | Thanh vién Ban kiém soat 4 3.000.000 144.000.000
Téng cing 11 66.500.000 1.470.000.000

Tf‘mg mirc thi lao hang thang cta cac thanh vién bao gdm céc khoan giam
trir nhu thué thu nhép cé nhén, cac khoan giam trir khéc lién quan theo quy dinh.

v’ Déi véi thanh vién chuyén trich

Hién nay, thanh vién chuyen trach thudc Ban kiém sodt BIC c¢6 01 Trudng
ban kxem soat chuyén trach, vi€c chi tra thi lao cho thanh vién chuyén trach ndy s€
duge xép theo thang bang hmng quy dinh tai Quy ché chi tra thu nhap cua BIC. Va
mirc thi lao ndm 2023 cho vi tri nay c¢6 thé xem xét ting 1én pht hop véi mit bing
chung ctia BIC.

- Ngoaira, dé xuat mikc chi phu cip cho Ban thu ky HDOT tuong tw nhu cac
nim truée nhu sau: 3 tridu ddng/ngudi/phién hop Hoi dong quan tri.
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Kinh trinh Dai hoi dong cd dong xem xét, thong qua./.
TM. HOI PONG QUAN TRI
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CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

000

THU PE CU
THANH VIEN BAN KIEM SOAT TONG CONG TY CO PHAN BAO
HIEM NGAN HANG PAU TU
VA PHAT TRIEN VIET NAM

Kinh giri: Ban T6 chirc Pai hi dong co6 dong Tong Cong ty Co phan
Bio hiém Ngan hang Pau tw va Phit trién Viét Nam

Tai (hodc chung toi) 1a cb dong (hoic nhirng ¢ dong) cla Téng Cong ty CO phan

Bao hiém Ngan hang Dau tu va Phat trién Viét Nam, nam giir
phan (bang chir

quyén biéu quyét cuia Cong ty, co tén trong danh sach dudi déy:

......... % sb co phan co

co

S0 co phan s&

Sé CMND/Ho hiru tai ngay
STT | Tén c6 dong Chlel‘l/GBDKK.D’ Piachi | chot danh sich Ky tén
ngay cap, noi Z an A
cip c0 dong gan
nhat
1
2
3

Tong s6 CP

Sau khi nghién ctru Dy thao Quy ché tmg ctr, bau ctr thanh vién Hoi dong Quan tri,
thanh vién Ban kiém soat tai phién hop Pai hoi dong c6 dong Toéng Cong ty Co
phan Bao hiém Ngan hang Pau tu va Phét trién Viét Nam, t6i (hodc ching toi) dé
ctr cac ong (bd) co tén trong danh sach duéi day ¢¢ PHPCP thudng nién 20230
bau vao cac chic danh thanh vién Ban Kiém soat nhiém ky 2023-2028 Tong Cong
ty Co phan Bao hiém Ngan hang Pau tu va Phat trién Viét Nam:

Hoten 1 50 CMND/Ho | gy oy | SOIMOMB 0 | e dann ab
STT | nguwoi duwge chiéu, ngay ; , phan s& -
' £ COX thuwong tru ~ . 1in cw
de cwr cap, noi cap hiru/dai dién
1
2
3

12




Poéng thoi chung toi thong nhat cir (dp dung trong trieong hop nhém cé dong dé
cu):

S6CMTND: ... AP NOAY v, - noi cap: Cong an............

Lam dai dién nhém dé thuc hién cac tha tuc dé ctr theo ding Quy ché ung
ctr, bau cir thanh vién Hoi dong quan tri, thanh vién Ban kiém soét tai cudc hop Dai
hoi dong c6 dong Tong Cong ty Co phan Bao hiém Ngan hang Pau tu va Phat trién
Viét Nam.

Téi (hodc ching t6i) hoan toan chiu trach nhiém vé viéc dé cir nay va cam
két tudn thu nghiém chinh cac quy dinh hién hanh cta Phép luat va cua Diéu 1€
Tong COng ty.

....................... , Ngay ..... thang nam 2023

CO PONG/PAI DIEN NHOM CO PONG PE CU
(Ky va ghi r6 ho tén)®)

* Néu cé dong la phdp nhan thi phai c6 chit ky, ho tén ciia nguoi dai dién trude phdp ludt va con dau
cuia phap nhan.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poclap — Tw do— Hanh phuc

SO YEU LY LICH

1) Ho vatén khai Sinh (CHU IN HOA): .....oovveieeeeerereeeee s Gidi tinh: ........

2)Cactengoi KNa&C: ...

3) Sinhngay: .......... thang ....... nam ..........

4) S5 CMND/CCCD/H6 chiéu: .............. : Ngdy cap: .......... : Noi cap: .........

S)Noisinh: ......oooiiiiii

6) Qué quan (xa, phuong): ............ (huyén, quan): ......... (Tinh, TP): .........

7) Noi dang ky ho Khau thuong trl ........ooeeeiie e

B) NOT O NN taL: ... e e

9) Biachi liénlac thuong XUYEN: ........cooiriiiiiiiii e

10) biénthoai liénlac: ........................... biénthoai didong:.........................
Fax: oo Email: ...

11) Dantoc............. 12) Téngiao: ..............

13) Cong tac chinh dang [am: ... .. ... i e

14) Qua trinh hoc tap, dao tao chuyén mon:

Tén trudng Chuyén nganh dao | Thoi gian dao | Hinh thic Vin? bz‘i‘ng, Cfll'l’l’]g
tao tao hoc chi, trinh d¢ gi

Ghi chi: Hinh thitc: Chinh quy, tai chirc, chuyén tu, boi dudng.../ Van bang: Tién sp,
Thac sy, Cur nhan, Ky su...

15) Qua trinh cdng tac (chi tiét vé cac nghé nghiép, chac v, Vi tri cong tac da qua).

Tir thang, nam dén
thang, nam

Chikc danh, chirc vu, don vi cong tac (Pang, chinh quyén, Poan thé)




Tir thang, nim dén
thang, nam

Chikc danh, chitc vu, don vi cong tac (Pang, chinh quyén, Poan thé)

16) Quan hé gia dinh: BS, me, vo ( chong ), c&c con, anh chi em rudt

Nam

Quan hé Ho vatén sinh

CMTND/
Hé chiéu

Qué quén, nghé nghiép, chitc danh, chikc vu,
don vi cong tac, hoc tap, noi 6 ...

Qué quan:

Nghé nghiép:
bon vi cbng tac:
Chuirc vu:

Noi &:

Qué quan:

Nghé nghiép:
DPon vi cdng tac:
Chue vu:

Noi 0

Qué quan:

Nghé nghiép:
Pon vi cbng tac:
Chuac vu:

Noi &:

Qué quan:

Nghé nghiép:
Pon vi codng tac:
Churc vu:

Noi 0

17) Céng khai lgi ich co lién quan: Phy luc kem theo

18) Cam két truéc phép luat:

- T6i xin cam két s3 khéng vi pham cac quy dinh caaphép luat va Diédu 1é t6 chirc
vahoat dong hién hanh cia Tong Cong ty.

- T6i xin cam két nhitng |oi khai trén 1a dung sy that. T6i xin chiu hoan toan trach
nhiém ddi voi bat ky thong tin nao khong ding voi sy that tai ban khai nay.

- T6i cam két s3 thong b&o cho Téng Cong ty vé bat ky thay d6i ndo lién quan
dén noi dung ban khai trén phét sinh trong thoi gian duong nhigm.

X&c nhan ciia co quan c6 tham quyén()

Ha Ngi, ngay ....... thang ... nam 2023

Ngwoi khai
(Ky, ghi rd ho tén)

(*) Xac nhdn cia thi trieong co quan hogc Uy ban nhan dan xa, phuwong noi cd nhdn ddng ky hé khau

thuong tra.




PHULUC
CONG KHAI LQI iCH CO LIEN QUAN

1. Danh sach nhitng Doanh nghiép matdi c6 so hitu phan vén gop hoic ¢ phan va dang 1a thanh vién Hoi déng quan tri, thanh
vién Hoi ddng thanh vién, Thanh vién Ban kiém soét, Tong giam doc:

Nganh, cé?éi%?/aghc:r?g; Ir:(r):ﬁn S6 b Ié/-l\-f}}’)L phlz\'li? :ﬁh
TT | Tén Doanh nghi¢p bja chi nghe kinh PKKD/Gidp phép Chirc v phar]/von Doanh | lgi ich c6
doanh A gop ‘A P
thanh lap nghiép | lién quan
1
2

2. Danh sé&ch nhitng Doanh nghiép ma nhitg ngudi ¢6 lién quan cuatdi cing so hitu hodc so hitu riéng ¢ phan hodc phan von gop trén
35% véon diéu lé:

Ho teén S6, ngay cép, noi cap Ty Ngay
ngwo Tén Doanh o Ngfmh, giay chitng nhan ] SAO COA, |&/VPL | phat sinh
TT | than, . Pia chi nghé kinh i . Chirc vu | phan/von . 3
nghiép PKKD/Giap phép . Doanh | lgiichcd
quan doanh A gop o A
he thanh lap nghiép | lién quan
1
2

T6i xin cam doan nhimg thong tin néu trén 13 hoan toan day du, chinh xéc vatrung thuc. Néu sai tdi xin chiu moi tréch nhiém truéc
DPai hoi dong co dong va trudce phap luat.

Ha Noi, ngay ....... thang nam 2023
Ngwoi khai
(Ky, ghi rd ho tén)



TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phic

........ ,ngay....thang. ... nam 2023
~ PONUNG CU o
THANH VIEN BAN KIEM SOAT TONG CONG TY CO PHAN BAO
HIEM NGAN HANG PAU TU
VA PHAT TRIEN VIET NAM

Kinh giri: Ban Té chirc Pai hdi dong c6 dong Tong Cong ty Co phin
Bao hiém Ngan hang Pau twr va Phat trién Viét Nam

Tl BN LA e
Ngay sinh: ..o Noisinh: .....oooooviiiiiiii
Dia chi thuong trli: ... s
Dién thoal:....cocooeieiieeceecee e Email:....cccccovriiieeeeeee,

S6 CMND/H chiéu: .................. Ngay Cap: ..oovvveeeiiinnn.l, Taii...............
Trinh dd hoc VAN: .....oovvveeeiei, Chuyénnganh:.....................c...l.

Hién dang s& htru: ............... c¢o phan, tuong ung voi: ............ % von diéu 18
cua BIC.

Can ctr quy dinh ctia Luat Doanh nghiép va Diéu 1é Tong Cong ty, toi xin tu Gmg ctr
vao vi tri:

| Thanh vién Ban kiém so4t Tong Cong ty Bao hiém BIDV (BKS) nhiém
ky 2023-2028.
T6i xin cam doan minh c¢6 du diéu kién dé Gmg ctr vao vi tri thanh vién BKS theo
quy dinh cta Diéu 18 Téng Cong ty va Quy ché bau thanh vién HPQT, thanh vién
BKS.
Tbi cam két chiu trach nhiém vé tinh chinh xac trung thuc ctia ndi dung van ban va
ho so kém theo dong thoi cam két tuan thu day du theo quy dinh cia Diéu 1é Tong
Cong ty va Quy ché bau thanh vién HPQT, thanh vién BKS nhiém ky nam 2023-
2028 tai Pai hoi dong ¢ dong thudng nién 2023 cua BIC.

Xin tran trong cam on!
UNG VIEN
(Ky va ghi 10 ho tén)

Ho so kém_theo:
1. So yéu Iy lich theo mdu BIC




2. Hj khau thuong tri/ Gidy dang ky tam trii hodc gidy to tiwong dwong

3. Ban sao hop 1é Chitng minh thir nhan déan/ hé chiéu va cdc bang cdp chirng nhan trinh
do hoc van cua wng vién

4. Gidy chirng nhdn trinh @6 van héa va trinh dg chuyén mon



TONG CONG TY BAO HIEM BIDV CONG HOA XA HOI CHU NGHIA VIET NAM
DPijc lap - Tw do - Hanh phic

Ha Néi, ngayl3 thangd ndm 2023
TO TRINH
Vé viéc: Phé duyét phwong dn lwa chon don vi kiém todan giai doan 2023-2025

Kinh trinh: Dai hoi @dng C6 dong TCT Bao hiém BIDV

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020 va
cac van ban huéng dén thi hanh;

- Cin cir Lut Kinh doanh bao hiém sé 08/2022/QH15 ngay 16 thang 06 nim
2022 va c4c vin ban huéng dan thi hanh;

- Can ctt Diéu 18 t6 chirc va hoat dong ctia Téng Cong ty Bao hiém BIDV cua
Hoi ddng quan tri Téng Cong ty Bao hiém BIDV;

Pé dam bao thuc hién cong tac sodt xét, kiém toan BCTC hang nam dung quy
dinh hién hanh, Ban Kiém soat d& xuét phuong én lya chon don vi kiém toan nhu
sau:

1. Giai doan thue hién kiém todn:

Trong nhiéu ndm qua, BIC da lya chon va ky hop déng véi don vi kiém todn
cho chu ky 3 nam/I ldn. Thue té trién khai cho thdy cach thirc nay hiéu qua vua
giap BIC tiét klem thoi gian t6 chirc d4u thau lua chon don vi kiém toan, dong thoi
giap don vi cung cap dich vu hiéu siu, rd hon dic diém kinh doanh, cong téc ke toan
ctia BIC, dam bao phat hanh BCTC dang tién do thoi gian, dap ung yeu cau chat
lvong va tiét gidm gia phi klem toan. Vi vdy, Ban Kiém soat tiép tuc dé xuit bo
nhiém don vi thue hién cung cap dich vu kiém toan béo céo tai chinh trong 03 nam
tai chinh tlep theo (giai doan 2023 —2025).

2. Cich thire thye hién:

Thue hién déu thau cong khai theo quy dinh.

3. Cic tiéu thire lva chon:
- La cong ty hoat dong hop phép tai Viét Nam va duogc Uy ban Chimng khoén
Nha nudce chap thuan kiém toan cho cac Cong ty niém yét ndm 2023 — 2025
- La mdt trong nhitng Cong ty kiém toan qude té thudc nhom Big 4.



- D6i ngii kiém toan vién c¢6 trinh dg cao va nhiéu kinh nghiém vé bao hiém
phi nhan tho tai Viét Nam.
- Dép tng dugc yéu cau cua BIC vé pham vi va tién do kiém toan
- C6 muc phi hgp ly, pht hop véi chit luong kiém todn trén co s& xem xét cac
vin ban chao phi kiém toan va pham vi kiém todn
4. CAc don vi du kién giri thw chao thau:

Trén co s& cac tiéu thire lua chon trén, Ban Kiém soét dé xuét Pai hoi ddng cd
dong xem xét va thong qua danh séch cac Cong ty kiém todn s& dugc xem xét dé
gui thu chao thau cho cac nam tai chinh giai doan 2023 — 2025 nhu sau:

- Coéng ty TNHH Ernst & Young Viét Nam
- Céng ty TNHH KPMG Viét Nam
- Cong ty TNHH Pricewaterhouse Coopers
- Cong ty TNHH Deloitte Viét Nam
5. Thoi gian thue hién:
- Hoan thanh thii tuc thau va ky hop dong kiém todn mudn nhét cubi thang
05/2023
6. Dé xuit ciia Ban Kiém soat:
- DPé nghi Pai hoi b dong thong qua cac tiéu chi lya chon va danh séch dur kién
chao thiu cac C6ng ty kiém toén nhu da néu;
- D& nghi Dai hoi c6 dong uy quyén cho Hoi ddng Quan tri thuc hién phé duyet
két qua déu thau lua chon Cong ty kiém toén va giao cho Tong Gidm doe
trién khai cdc tha tuc déu thau, ky hop dong kiém toan.

Ban Kiém so4t Téng Cong ty Bao hiém BIDV kinh trinh Dai héi ¢6 dong xem
xét, thong qua./.
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TONG CONG TY BAO HIEM BIDV

Doc lidp - Tu do - Hanh phic

Ha Noi, ngay A3 thang (3 nam 2023
BAO CAO
CUA BAN KIEM SOAT TONG CONG TY BAO HIEM BIDV
Tai Pai hoi dong 6 dong thuong nién 2023

Kinh trinh: Dai hoi déng C6 dong thwong nién 2023 Téng Cong ty Bio hiém BIDV

Can ctr quyén han, nhiém vu ctia Ban kiém soat (BKS) dugc quy dinh tai Luét doanh
nghiép, Piéu 1& BIC va Quy ché hoat dong ctia BKS, cac thanh vién BKS da hop va nhét
tri thong qua Béo céo cua BKS trinh Dai hdi dong c6 dong (PHPCD) thuong nién nim
2023 Téng Cong ty Bao hiém BIDV (BIC) véi cac ndi dung cu thé nhu sau:

. HOAT PONG CUA BAN KIEM SOAT GIUA HAI KY PHPCD THUONG
NIEN 2022-2023

Gitra hai ky DHDCD thuong nién 2022- 2023, BKS da t6 chirc cac cude hop online
va da thong nhat théng qua cac ni dung chinh nhu sau:

- Thao luin (qua email) va thong qua Bao cao giam sat hoat dong kinh doanh BIC
dinh ky hang quy nam 2022

- Tham dinh Béo céo tai chinh 2022 (sau khi lam viéc kiém toan doc lap EY)

- Théng qua Bao cio cua BKS trinh DPHDCD thudng nién 2023 cua BIC

Ngoai ra, BKS thuc hién trao d6i, lay y kién cic thanh vién BKS céc néi dung sau:

- Ké hoach cong tac kiém toan ndi bo nam 2023

- Xem xét cac bao cdo két qua kiém to4an ndi bo sau moi dot kiém toan

Céc thanh vién BKS tham gia mQt ) phién hop HPQT, Truong BKS da tham du
cac cudc hop HDQT, hop téng két, giao ban, trao ddi nghiép vu va mot 6 cude hop khac,
truc tiép chi dao cong tac chuyén mén ddi voi hoat dong kiém toan ndi, qua do nam bit
tinh hinh va lam co so cho viée giam sat hoat dong kinh doanh, cong tac quan tri, diéu
hanh Téng Cong ty.

Ngoai ra, Truong BKS thuc hién giam sat ndi dung, pham vi, tién do soat xét va
kiém todn cdc BCTC niam 2022 theo Hop déng cung cap dich vu kiém toan da ky véi EY
Viét Nam; tham gia y kién vai lanh dao Tong cong ty trong mot s6 hoat dong quan ly, diéu
hanh.

Thuc hién cac cong viée khac quy dinh tai Diéu 1¢ BIC, Quy ché hoat dong cua
BKS, Quy ché kiém toan ndi by va cc quy dinh phap ludt ¢é lién quan.

II. BAO CAO KET QUA GIAM SAT CAC MAT HOAT DPONG TRONG NAM 2022
1. Panh gid két qui thwe hién Nghi quyét Dai hdi cd dong 2022
STT| NGHI QUYET DPHCD/NQ ~ THUC HIEN

CONG HOA XA HQI CHU NGHIA VIET NAM



PIEU CHINH

Nghi quyét Dai hoi co dong
giao ké hoach doanh thu va lgi
nhudn nam 2022 dong thoi giao
HDQT quyét dinh diéu chinh Ké
hoach kinh doanh theo yéu cau
ctia cac co quan/don vi cé tham
quyén va/hoidc khi cin thiét.

* Nghi quyét DHCD 2022 giao:
- Tong doanh thu phat sinh phi
bao hiém: 3.310 ty dong.

- Loi nhudn trude thué hop nhat:
435 ty dong.

* Nghi quyét HPQT diéu chinh
KHKD 2022 (NQ sb 132 ngay
22/12/2022):

- Doanh thu phi bao hiém: 3.410
ty, trong do, doanh thu phi bao
hiém goc la: 3.260 ty.

- Loi nhugn truée thué riéng le:
365 ty dong.

- Loi nhudn truée thué hop nht:
385 ty dong.

- Ty lé két hop: 98,5%.

- Doanh thu phi bao hiém: 3.776 ty,
vugt 10.7% ké hoach giao sau diéu
chinh trong d6, doanh thu phi bao hiém
géc la: 3.597 ty vuot 10.3% ké hoach
giao sau diéu chinh.

- Loi nhuan trude thué riéng lé: 370 ty
déng, vuot 1.3% ké hoach giao sau diéu
chinh

- Loi nhuén trude thué hop nhat: 393.8
ty dong, vuot 2.3% ké hoach giao sau
dicu chinh

- Ty 1& két hop: 98,5% bang 100% ké
hoach giao

Phan phdi loi nhuén:

- Quy dy trir bat budc: 19.314
tr.d.

- Quy dau tr phat trién: 96.572
tr.d

- Quy khen thudng phic lgi:
98.737 tr.d

Phan phéi loi nhuin: thuc hién nhu
Nghi quyét phé duyét, cu thé:

- Quy du trir bat budce: 19.314 tr.d.

- Quy dau tu phat trién: 96.572 tr.d

- Quy khen thuong phuc lgi: 98.737 tr.d

Chi ¢d tire 15%

Thue hién chi tra ¢6 tirc ty 1&é PHCD
phé duyét la 15% tir ngay 10/10/2022.

Thu lao HDQT, BKS, KTNB:

- Thanh vién khong chuyén
trach: tong mirc chi 1,434 tr d.

- Thanh vién chuyén trach:

+ TBKS: murc luong hang thang
xép theo thang bang luong quy
dinh tai Quy ché chi tra thu nhap
ciua BIC va mirc thi lao ndm
2022 cho vi tri nay néu co thé

Thu lao HPQT, BKS, KTNB:

- Téng mirc chi thanh vién khong
chuyén trach la 1,140 tr.d, nam trong
ngudn ngan sach ké hoach.

- Mirc chi tra thanh vién chuyén trach:
+ TBKS: murc luong chi tra hang thang
twong duong bac 5 vi tri Truéng ban
kiém soat
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xem x¢ét tang 1én phu hop véi
mit bang chung cua BIC.

2. Giam sit cong tic quan tri di¢u hanh
2.1. Béi véi Hoi déng quan tri
- Trong ndm 2022, HDQT di t6 chire thanh cong Dai hoi dong co dong thuong nién
2022 va chi dao Ban diéu hanh trién khai thyc hién Nghi quyét ca Dai héi dong co
d6éng thudng nién.
- HPQT di td chirc 4 ky hop, 40 lan liy ¥ kién cic thanh vién bing viin ban, ban hanh

e 7 Nghi quyét va 120 Quyét dinh dé quyét dinh cac ndi dung thude chire trach, nhi¢m
;_J vu cia HPQT trong cong tac chi dao, quan ly, giam sét céc hoat dong cua BIC,
LTy - Trong cac phién hop HPQT noi riéng va hoat dong cua HDQT noi chung, cac thanh

WO

" o vién HPQT déu tham gia diy du, lam viéc voi tinh than trach nhiém cao, phat huy

L dugce kinh nghiém, nang luc lanh dao cua timg thanh vién HDQT.

wa Qua viéc giam sat, BKS thiy: HDQT da hoat dong theo dung tham quyén va nhiém

= vu quy dinh trong Piéu 1&, Quy ché noi bo vé quan trj Cong ty, cdc quy dinh ndi bd
cua BIC va cua phap luat. Tai cac cude hop, HDQT déu soat xét tinh hinh thyc hién
ké hoach kinh doanh trong ky va luy ké ca nim, xem xét cac giai trinh, dé xuat ctia
Ban diéu hanh, thao ludn va quyét dinh thong qua cac Nghi quyét/Quyét dinh. Cac
Nghi quyct/Quycl dinh ctia HDQT ban hanh phu hgp véi diéu kién thuc té, dap ung
yéu cau quan tri va phat trién kinh doanh cta BIC, dam bao céac quyén va lgi ich hop

phap cua co dong dugc thuc hién ding va day du.

2.2. Déi véi Tong gidm doc
Trong nam 2022, dudi su chi dao cua HDQT, Téng giam dbc va nhimg ngudi quan
ly khéc da co nhiéu ¢ ging, nd lyc trong viée lanh dao, chi dao kip thoi dua ra va
thye hi¢n cac giai phap phu hop dé hoan thanh ké hoach kinh doanh dugc giao cua
nam 2022. Cu thé:

+ Thudng xuyén ra sodt tinh hinh thue hién ké hoach kinh doanh, chi dao théo g& kip
thoi cée vudng méc trong qué trinh hoat dong theo ding dinh hudng Hoi ddng quan
tri d@ ra.

+ DPinh ky hang thang, danh gxa két qua hoat dong kinh doanh trén cac khia canh:
doanh thu ph1 bao hiém, ty 1¢ boi lhuong, ty 1¢ chi phi két hop, ty 1 ng phi, két qua
thuc hién ké hoach kinh doanh toan hé lhong theo nhom nghiép vu va tai timg don vi
thanh vién; céc chi tiéu khong dat yéu cau quan ly déu duoc thao ludn dé dua cic giai
phép thdo gd, dua ra cac trong tdm cong tac trong thang tiép theo cho ting thanh vién
Ban di¢u hanh, cac Ban tai TSC va cdc Cong ty thanh vién.

+ Viéc trién khai thuc hién cac Nghi quyél, Quyét dinh cua HDPQT ban hanh trong
niam 2022 duge Tong giam ddc trién khai thyc hién day du.

Nhur viy, qua cong tac giam sat, BKS thdy: Trong qua trinh diéu hanh TGD da tuan
tha theo phan cép quan tri tai Diéu 1&, Quy ché quan tri, cac quy dinh ndi bg cua TCT
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4.

ciing nhu cac Nghi quyét, quyét dinh cuia HDQT. TGD di dé ra nhirng giai phap, chi
dao kip thai gitp hoat dgng kinh doanh toan TCT hoan thanh cac nhiém vu dugc giao,
dam bao muc tiéu ting truéng doanh thu va hiéu qua.

. Cong tac kiém toan néi bo

Trong nam 2022, bg phén kiém toan ndi bo da tién hanh nam cudc kiém toan gém ba
cude kiém toan tai TSC (cong tac ké toan, cong tac quan tri tai Vin phong TSC, nghiép
vu bao hiém hang hai) va hai cudc kiém toéan tai don vi thanh vién (BIC Binh Duong
va BIC Bén Thanh).
Qua két qua kiém toan, mot sb kién nghi trong yéu da duoc Kiém toén ndi bo khuyén
nghi giri dén Ban diéu hanh.
P6i vai cong tac thue hién céc khuyén nghi doan kiém toan néi bo: Theo quy trinh hién
nay, cong tac khic phuc cac khuyén nghj cia KTNB duoc don vi dugc kiém toan bao
céo dinh ky véi HDQT hang quy va giri bao cdo vé KTNB hang nim. Ban KTNB chi
thuc hién kiém toan viéc khic phuc kiém todn khi quay lai kiém toan lai cic don vi
nay. Theo bao cdo Ban KTNB nhéin dugc dén thoi diém cudi nim 2022, phﬁn Iém cac
khuyén nghi da hoan thanh vi¢c thuc hién khic phuc hodc dang duoc thuc hién, tuy
nhién con mot s6 khuyén nghi chua duge khic phuc do cé nhitng ly do khach quan
hodc can chd hd trg tir phan mém sau khi chuyén doi s6 thanh cong.
Két qua thim dinh b#o céo tai chinh va két qua kinh doanh nim 2022

BKS da nghién ctru va t6 chirc budi 1am viée truc tiép véi dai dién nhom kiém toan

dgc lap Cong ty TNHH Emst & Young Viét Nam (EY) dé tham dinh Bdo cdo tai chinh
ctia Tong Cong ty Bao hiém BIDV ndm 2022, két qua thim dinh nhu sau:

a. Vé thuce hién ché dé ké todn va béo cdo tai chinh:

- Céc Béo cao tai chinh riéng cta cong ty me¢ va bdo cdo tai chinh hop nhit nim
2022 da duge 1ap trén co s lwa chon céc chinh sach ké toan thich hop va ép dung
nhét quan, thuc hién céc danh gia va udc tinh mét cach hop ly va tuén tha céac quy
dinh, cac Chuin muc ké toan va Ché do ké toan Viét Nam.

- Céc Béo cdo tai chinh riéng va hop nhat nim 2022 da phan anh trung thuc, hop
ly, trén cic khia canh trong yéu tinh hinh tai chinh riéng va hop nhat cua Tong
Cong ty tai ngay 31/12/2022, két qua kinh doanh riéng, hop nhét va tinh hinh luu
chuyén tién té riéng, hop nhét cho ndm tai chinh két thac cung ngay.

- Céc béo cdo tai chinh riéng va hop nhat nam 2022 di duogc kiém toan bai EY Viét
Nam va khéng c6 ¥ kién ngoai trir ctia kiém toan.

b. Veé s6 li¢u tai chinh va két qua kinh doanh

- BKS thong nhat vai cdc s6 liéu trinh bay trén bao cdo tai chinh riéng va hop nhat
2022 theo Chuan muc ké toan Viét Nam va da duoe kiém toan bai EY.

- Mot s6 chi tiéu chinh trén bio cdo hop nhat:

+ MGt s6 chi tiéu chinh trén Bao cdo bang cin dbi ké toan:
Don vi: tr.dong

Chi tiéu Ponvi | Nim 2022 Niim 2021
Téng tai sin Tr.d 6,656,456 6,044,474
Téi san ngan han Tr.d 5,896,969 5,200,104




Tai san dai han Trd 759,487 844,370
Co chu tai san

Tai sén ngdn han/Tong tai san % 88.6% 86.0%
Tai san dai han/Téng tai san % 11.4% 14.0%
Tong ngudn von Trd 6,656,456 6,044,474
No phii tra (khong bao gdm Dy phong

nghiép vu) Trd 1,081,119 914,195
Du phong nghiép vu Tr.d 2,976,968 2,554,789
Vén chu s6 hiru Tr.d 2,598,369 2,575,490
Trong do: Loi ich ¢6 dong thiéu s6 Tr.d 27,285 27,078
Co ciu ngudn vin

No phai tra/Tong ngudn von % 16.2% 15.1%
Du phong nghiép vu/Téng ngudn vén % 44.7% 42.3%
Vén chii s hiru/Tong ngudn vén % 39.0% 42.6%
Kha ning sinh 1o B

Loi nhudn sau thué Tr.d 318,235 400,113
ROE % 12.3% 16.0%
ROA % 5.0% 6.8%

+ Mot s6 chi tiéu chinh trén Béao céo két qua kinh doanh:

Don vi: Tr. dong

Niim 2022

Cic chi ti¢u chinh Niam 2021 | Ting truong
Thu nhip tir hoat dong KDBH 573,188 652,978 -12.2%
' Doanh thu hoat dong KDBH 3,866,709 | 3,144,577 23.0%
Phi nhwrong tai bao hiém 1,212,202 989,470 22.5%
Tong chi phi hoat dong KDBH -2,081,319 | -1,502,129 38.6%
i S s 353,881 | 321,626 10.0%
chinh o
Doanh thu hoat dong tai chinh 391,825 345,537 13.4%
Chi phi hoat déng tai chinh -37,944 -23,911 58.7%
Chi phi quén ly doanh nghiép -533,562 -472,803 12.9%
Thu nhép tir hoat djng khie 290 364 -20.3%
Thu nhdp khac 377 449 28.5%
Chi phi khac -287 -85 237.6%
Loi nhudn trude thué 393,797 502,165 21.6%
L¢i nhufin sau thué 318,235 400,113 -20.5%
Loi ich c6 dong khong kiém sodl 6,719 4,729 42.1%
Loi nhudn sau thué cong ty me 311,517 395,384 -21.2%

Mgt s0 chi tiéu chinh trén bao cao riéng cong ty me:

+ Cac chi tiéu trén bang can doi k¢ toan:




Chi ticu Don vi Niam 2022 Nim 2021
Tong tai sin Tr.d 6,512,720 5,781,649
Tai san ngin han Trd 5,788,368 4,961,824
Tai san dai han Tr.d 724,352 819,825
Co ciu tai san
Tai san ngan han/Téng tai san % 88.9% 85.8%
Tai san dai han/Tdng tai san % 11.1% 14.2%
Téng ngudn von Tr.d 6,512,720 5,781,649
Ng phai tra (khéng bao gom dy 1.060.756 823313
hong nghiép vu) Tr.d

Dy phong nghiép vu Tr.d 2,896,219 2,425,708
Vén chit 5o hitu Tr.d 2,555,745 2,532,628
Co ciu ngudn von
Ng phai tra/Téng ngudn von %o 16.3% 14.2%
D}r phong nghiép vu/Tong nguf“m 44.5% 42.0%
von ) %
Vén chii so hirw/Téng ngudn von %o 39.2% 43.8%
Kha nang sinh loi
Loi nhudn sau thué Tr.d 299,236 386,288
ROE % 11.8% 15.8%
ROA % 4.9% 6.8%

+ Céc chi tiéu két qua kinh doanh:

Donvi: Tr. d
Cic chi ticu chinh Niam 2022 Nim 2021 Ting truong

Thenbyp - lioliling 553,391 625,684 11.6%
KDBH

Doanh thu hoat dong KDBH 3,586,655 2,922,883 22.7%
Phi nhuong tdi bao hiém 996,398 830,642 20.0%
Tong chi phi hoat dong KDBH -2,036,865 -1,466,557 38.9%
fpi i S 334,287 310,200 7.8%
chinh
Doanh thu hoat dong tai chinh 358,866 320,761 11.9%
Chi phi hoat dong tai chinh -24,579 -10,560 132.8% |
Chi phi quéan ly doanh nghi¢p -517,889 -451,177 14.8%
Thu nhép tir hoat dong khic 210 254 -17.3%
Thu nhap khac 485 308 57.5%
Chi phi khac -275 -53 418.9%
Loi nhudn trude thué 369,999 484,962 -23.7%
Lgi nhuin sau thué 299,236 386,288 -22.5%

e Tinh hinh thuc hién ké hoach kinh doanh 2022:




Don vi: ty dong

TT | Chi tiéu Thye hién | Kéhoach | % HTKH
1 | Téng doanh thu phi BH 3,775 3,410 110.7%
Doanh thu gdc 3,597 3,260 110.3%
2 | Loi nhudn trude thué riéng 1é 369.9 365 101.3%
3 | Loi nhuén trude thué hop nhét 393.8 385 102.3%

4 | Ty 1& chi phi két hop (%) 98.5% | <=98.5%

e Danh gia chung két qua kinh doanh nim 2022:

o (Cdc mat dat duoc:
Nim 2022, BIC dat két qua kinh doanh t6t vé doanh thu, lgi nhuan va tiép tuc duy tri
tinh hinh tai chinh tét, cu thé:
+Téng tai san ting trudng trén 10%, vén cht s¢ hiru ting trudng nhe, ROE dat 12.3%,
giam 3.7% so véi nam 2021.
+ Doanh thu bao hiém géc tai cong ty me vuot ké hoach 10.7% va dat mirc tang trurong
cao 32.8%, bo xa toc do ting trudng chung thi truomg (16,8%). Nghiép vu co toe do6
tang truong cao la nghi¢p vu bao hiém tai san (ting 24%); bao hiém con ngudi (ting
70%); bao hiém hang hoa (ting 20%); bao hicm TNDS tau (tdng 36,9%).
+ Hoat dong kinh doanh bao hiém c6 1di véi ty 1¢ chi phi két hop dat 98,5% sau khi
du chi ddy du cic khoan chi phi, trich 1ap cac khoan du phong nghiép vu, du phong
cong ng kho doi.
+ Loi nhuin dau tu tai chinh ting trudng 7,4% trong boi canh trich thi truong ching
khodn trong nuéc giam sau so véi dau nam. Danh muc c6 phiéu (da trir du phong
giam gia ching khoan) cua BIC giam 12.6% thép hon mirc giam cua VNIndex la
32.7%. Tdéng danh muc dau tr c6 thanh khodn cao vé an toan vai trén 80% danh muc
14 tién giri, 5% la trai phiéu do cac ngan hang phat hanh.
+ Hoat dong bao hiém tai thi truomg hai ngoai (LVI) dat con s6 tang truong doanh thu
bao hiém 4n tugng (ting 31%) ca nghiép vu truyén thong la TSKT, hang khong va
cac nghiép vu ban lé (xe co gidi con nguoi). Két qua kinh doanh mang bao hiém c6
1di va tang truong 226%, ty 1¢ chi phi két hop giam 6% so véi cung ky 2021.

e Cdc van dé can luu y:
+ Ty 1& boi thuomg gbe thude trach nhiém git lai ting 4.7% so voi cing ky, hiu hét
céc nghiép vu bao hiém gdc déu c6 ty 1¢ bdi thuong tang. Trong d6 nghiép vu ¢ ty
trong doanh thu 16n dong thai ty 1¢ boi thuong ting cao la nghiép vu xe co gidi ting
13.1% (nguyén nhan do s6 vu bdi thuong ting 38% ddng thoi s6 vu ton thét trén 100tr
tang 25% vé s6 tién va sé vu), nghiép vu tai san ting 4.9% va nghiép vu ky thuat ting
cao 35.7% do phat sinh cic vy boi thuomg 1on.
+ Cong ng phai thu hoat dong tai bao hiém: Cac nhém c6 tudi ng tir trén 12 thang c6
céi thién nhung chua nhiéu do chua thu héi duoc va BIC chua ¢6 hudng xir 1y ng cac
khoan céng n¢ lau nam.



+ Do6i vai hoat dong tai thi truong hai ngoai (thi truong Lao - LVI): Nam 2022, mic
du LVI da dat cac con sb ting truong tdt vé doanh thu, lgi nhudn so véi cing ky 2021,
tuy nhién LVI chua dat muc tiéu giao ké hoach vé hiéu qua, nguyén nhan chinh la do
ty 1& boi thudng ting cao (tdng 12,6%) so vdi cing ky 2021, chi yéu ting & mang ban
Ié (nghiép vu bao hiém xe co gidi va con ngudi).
5. Bdo cdo ra soat hop dong, giao dich véi ngudi ¢6 lién quan thude thaim quyén phé
duyét ciia Hoi déng quén tri hoiic Pai hoi di‘mg cb dong
Trén co so ké khai vé ngudi co lién quan cua cac thanh vién HPQT, BKS va Ban diéu
hanh, BKS bao céo tinh hinh phé duyét cia HPQT hoidc Pai héi ¢6 dong ddi véi cac giao
dich ctia BIC véi ngudi ¢6 lién quan theo quy dinh ctia Luat doanh nghiép va Diéu 1¢ BIC
nhu sau:
5.1. Giao dich ctia BIC véi cic c6 dong, ngudi dai dién theo iy quyén cua cb dong la to
chire s& hitu trén 10% tdng s6 ¢6 phan phd thong cua cong ty va ngudi co lién quan cia ho

Bén lién quan M6i quan hé  Ngi dung nghiép vu Nam nay Nam trwée
VND VND
Ngan hang TMCP  Céng ty me Doanh thu phi bao
Dau tw Phat trién hiém gbc 142.778.656.382 116.844.519.531
Viét Nam (BIDV) Chi phi bdi thwdng (4.560.602.520)  (2.259.738.441)
Chi phi hoa héng (491.273.420.855) (249.050.586.563)
Doanh thu tir hoat dong
tien gl 168.970.637.336  157.761.357.063
Chi phi thué van phong (14.275.485.482) (12.569.449.812)
Phi chuyén tién (2.149.063.508) (1.820.787.098)
Lai vay ngan han - (341.470)
Chi phi dich vu CNTT (1.553.270.163) (1.553.270.173)
Cong ty cho thué Cong tycon  Doanh thu phi bao
tai chinh TNHH cua BIDV hiém géc 424.494 947 570.953.492
BIDV-SuMi TRUST Chi boi thuwéng bao
hiém (1.769.819.302) (1.001.774.771)
Doanh thu tir hoat déng
tién g 2.548.219.178 1.588.613.699
Coéng ty Chirng Congtycon  Doanh thu phi bao
khoan BIDV (BSC) cua BIDV hiém géc 1.359.485.767 1.143.981.064
Ngan hang Pautw Céngtycon  Doanh thu phi bdo
va Phat trien clia BIDV hiém géc 555.638.855 558.139.232
Campuchia (BIDC) Doanh thu tir hoat déng
tién givi 6.935.915.068 8.963.437.251
Chi bdi thuérng bao hiém (23.220.000) (22.450.000)

Céc giao dich trén (nghi¢p vu ban hang va mua hang) dugc thuc hién theo mirc gid va
cac diéu khoan thong thuong trén thi trudng, c6 gia tri nho hon 20% tdng gia tri tai san cta
BIC ghi trong béo cdo tai chinh gan nhit nén theo Piéu 1& BIC déu thudc thim quyén va
da dugec HPQT phé duyét.

5.2. Giao dich ctua BIC vgi Thanh vién Hoi déng quan tri, Giam déce hodc T6ng giam ddc
va nguoi co lién quan cua ho: khong co

5.3. Giao dich cua BIC véi Doanh nghiép ma thanh vién Hoi df’mg quan tri, Kiém soat
vién, Giam doc hodc Tdng giam doc va ngudi quan ly khac cua cong ty phai ké khai theo
quy dinh tai khoan 2 Diéu 164 cua Luat Doanh nghiép: khong co



[Il. BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BKS VA CAC
THANH VIEN BKS

1. Panh gia két qua hoat dong ciia BiKS

BKS c6 5 thanh wvién, trong do chi ¢é Truong BKS chuyén trach, c6 02 thanh vién

12 ngudi nude ngoai khdng cu tri tai Viet Nam. Céc thanh vién déu hoat dong doc lap,
khong gilt cac chirc vu quan ly cua BIC, khéng lam viéc tai bd phan ké toan cua DIC,
khéng 14 kiém toan vién doc 1ap kiém teén BCTC cha BIC. Trén co s& quyén va nhiém vu
d3 quy dinh tai Diéu 1é BIC, Guy ché hoat dong cua BKS, véi két qua hoat dong nhu trén,
BKS tu dénh gia nhu sau:

BKS da phat huy tdt chirc zdng cia mink trong viée giam st hoat déng kinh
doanh, cong tas quan '\ 41 chinh tai BIC, giim sat vige quan tri, diéu hanh cua
HPQT, TGD. -

D2 hoan thanh t6t viée thdm dink BCTC riéng va BCTC hop nhat nain 2022 theo
VAS di duoc EY kiém toan.

Qua qué trinh gidm sat, BK:S dd cé cdc dé xudt, kién nghj voi HDQT, Bau 11
hanh nham ting cudng congitac quan tri, diéu hanh, hoan thién hé thong kién
toan ndi bé nham dap img yéu ¢au quan ly va thirc hién muc tiéu kinh doanh cia
Téng Cong ty.

BKS d t6 chirc hop céac phién dinh k¥ theo ding quy dinh cia Luat doanh nghiép
va Diéu 1& BIC két hop trao ddi, ldy § kitn cac thanh vién BKS qua thu dién tir dé
thyue hién cac nhiém vu.

BKS da hoat dong theo dung quyén han va nhiém vu, ding trinh tu, tha tuc theo
quy dinh Luat doanh nghiép, Piéu 1& BI'. va Quy ché t6 chirc hoat dong BKS
BIC.

2. Panh gid két qua hoat déng ciia cac thanh vién BKS

Trén co so Diéu 1& BIC, Quy ché to chire v hoat dong ctia BKS va Ban phan cong
cong nhiém vu dbi véi cic thanh vién BKS, cac thanh vién BKS déu di tich cuc
tham gia day di cac phién hop HPQT, cac phién hop BKS, hoan thanh t6t nhiém
vu duge phén cong.

Trong cac phién hop va cac hoat déng ctia BKS, cac thanh vién déu lam viéc co
trach nhiém, tham gia déng gop cac ¥ kién dé BKS hoan thanh nhiém vu chung,

3. Sur phdi hop hoat dong giira BKS va HDQT, Téng giam dbc, ¢6 dong

Doi voi HDQT va Téng giam dbc: BKS di phdi hop chit ché voi HDQT, TGD
trén nguyén tic vi loi ich hop phap cua Téng Cong ty, cha cd dong va theo ding
quy dinh cta phap ludt va Diéu 1& BIC. BKS tham gia diy du cac ky hop HDQT.
Truong Ban Kiém soat tham du cac cude hop giao ban va mét s6 cude hop khéc
clia Téng Cong ty.

DGi voi ¢6 dong: Gitra hai ky Pai hdi dong ¢6 déng 2022-2023, BKS khéng nhin’
duge thu yéu cau, khiéu nai ciia c6 dong hodc nhém c6 dong co ty 18 s¢ hitu va
thoi gian nam gitr theo quy dinh ctia phéap ludt va Diéu 1¢ BIC.

IV. PINH HUONG HOAT PONG BKS NAM 2023



Cin cr chire nang, nhiém vu cua BKS theo quy dinh Piéu 1€ BIC, Quy ché t6 chire
va hoat dong ciia BKS, BKS du kién ké hoach hoat dong giita hai nhiém ky Pai hoi ¢b
dong thuong nién 2023-2024 nhu sau:

- Giam sat tinh hinh tai chinh, cac hoat dong quan tri diéu hanh, hoat dong kinh
doanh tai BIC, kip thoi giri cac dé xuat, kién nghi dén Hoi dong quan tri, Ban diéu hanh

dinh ky quy, nam.
- Giam sat ng1 dung, pham vi, tién 46 soat xét va kiém toan béo cdo tai chinh nim

2023. Thue hién cong tac tham dinh bao cdo tai chinh dinh ky 6 thang, 1 nim.

- Giam st hoat dong kiém toan ndi bé tai BIC.

- Phéi hop Poan thanh kiém fra ctia co quan quan ly Nha nude thuc hién thanh kiém
tra tai BIC trong nim 2023.

- Thuc bi¢n céc cong tac khac theo Diéu 1é BIC, Quy ché td chirc hoat dong Ban
Kiém soat va cac quy dinh khac cé lién quan.

Trén day la toan b ndi dung Bao cdo hoat dong gitta hai ky PHPCD thuong nién
2022 - 2023 va dinh hudng hoat dong BKS nam 2023.

Kinh trinh Pai hi ddng cé déng xem xét, thong qua./.
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