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CONG TY CO PHAN BAO HIEM CONG HOA XA HOI CHU NGHIA VIET NAM

NGAN HANG NONG NGHIEP Pic lap - Tw do - Hanh phic
S6:AMA /BC-ABIC-DTV Hé Néi, ngaydFthang 3 nam 2023
BAO CAO THUONG NIEN

Tén Cong ty: Cong ty Cé phin Bdo hiém Ngin hang Nong nghiép
Nam bio cao: 2022

I. Thong tin chung
1. Théong tin khai quat
Tén tiéng viét: Cong ty C6 phan Bao hiém Ngan hang Nong nghiép

Tén giao dich: Bao hiém Agribank
Tén viét tat: ABIC
- Gidy chung nhén kinh doanh s6: Gidy phép diéu chinh gan nhét sb:
38GP/GPDC8/KDBH do B Tai chinh cap ngay 30/12/2022.
- Vén diéu 18: 515.574.170.000 dong
Dia chi: Tang 6 nha 29T1, duong Hoang Dao Thuy - Cau Gidy- Ha Noi
SO dién thoai:  0246.2990.055
S6 Fax: 0246.2580.055
Website: https://abic.com.vn
Ma ¢6 phiéu: ABI
Cong ty C6 phan Bao hiém Ngén hang Nong nghi¢p (ABIC) dugc thanh lap theo

gidy phép s: 38GP/KDBH do Bo Tai chinh cap ngay 18/10/2006, Cong ty chinh thirc
khai trrong hoat dong ngay 08/08/2007.

Két thic nam tai chinh nim 2022 Cong ty dat doanh thu phi bao hiém gbc 2.118,2
ty dong, loi nhuén trude thué 276,5 ty dong.
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2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Kinh doanh Bao hiém phi nhén tho; Pau tu tai chinh va
nganh nghé kinh doanh khéc theo quy dinh cua phép luat.

- Dia ban kinh doanh: Cong ty dugc phép hoat dong trong va ngoai nudc theo quy
dinh phap luat.

3. Théng tin vé mé hinh quan tri, tb chirc kinh doanh va b may quan ly

ABIC 16 chtie quan tri kinh doanh theo mé hinh cia Cong ty cd phan, co céu td
chure va mang luédi kinh doanh cua Cong ty nhu sau:

3.1. Co ciu té chire ciia Cong ty

Dai hoi dong cb dong: Dai hoi dong cd dong 1a co quan ¢ tham quyén cao nhat
cua Cong ty. Dai hoi dong cO dong quyet dinh t6 chic lai va giai thé Cong ty, quyét dinh
dinh huéng phat trién, b6 nhiém, mién nhiém thanh vién HDQT, Ban kiém soat.

Héi dong quan tri: Hoi dong quan tri 1a co quan co day du quyen han dé thue
hién tit ca cic quyén nhan danh Cong ty trir nhitng tham quyén thudc vé Pai hoi dong co
dong. Hoi dong quan tri do Dai hoi dong ¢ déng bau ra. Hoi ddng quan tri cia Cong ty
gom 4 thanh vién (danh sach cac thanh vién HPQT tai muc V. Quan tri Cong ty). ‘43
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Ban kiém soat: Ban kiém soét do Dai hoi dong cb déng bau ra, 1a té chic thay
mat co dong dé kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh cta Cong ty.
Ban kiém so4t cua Cong ty gom 3 thanh vién (danh sach Ban kiém soét tai muc V. Quan
tri Cong ty).

Ban Tong Giam dbc: Ban Tong Giam doc bao gdm Téng Giam déc va cac Pho
Tong Giam déc do HDQT quyét dinh bd nhiém, mi&n nhiém. Danh sach Ban Tdéng giam
ddc tai diém 2. Muc II.

Ciac Phong Ban Cong ty:

- Ban Kiém tra kiém soat noi bo;

- Ban Quan ly rui ro;

- Phong BH Tai san k¥ thuat;

- Phong BH Hang hai;

- Phong BH Phi Hang hai;

- Phong Tii bao hiém;

- Phong Quan ly dai ly va PTHT;

- Phong Gidm dinh boi thudng;

- Phong K& toan -Tai chinh:

- Phong Déu tu vén;

- Phong Té chirc hanh chinh;

- Phong Thu ky Phép ché;

- Phong Cong nghé thong tin;

- Phong Kinh doanh;

- Phong Nghién ctru Phat trién va Truyén thong.

3.2. Mang luéi hoat dong ciia Cong ty

3.2.1 Tru s& chinh ABIC

- Dia chi: Tang 6 nha 29T1, duong Hoang Pao Thiy, Trung Hoa, Cau Gidy,

Ha Ngi

- Dién thoai: 0246.2990.055 Fax: 0246.2580.055

3.2.2 Chi nhanh ABIC TP H6 Chi Minh

- Dia chi: 38 Phan Dang Luu, Phuong 5, Qudn Phii Nhudn, TP HCM
- Dién thoai: 0283.8249.797 Fax: 0283.8249.855

3.2.3 Chi nhanh ABIC Ha Nbi

- Dia chi: Tang 3- 343 Déi Can, Ba Pinh, Ha Néi.

- Dién thoai: 0243.7622.555 Fax: 0243.7622.055

3.2.4 Chi nhanh ABIC Da Niang

- Dia chi: S6 1 Téng Phuée Phé, Qudn Hdi Chau, TP Ba Néng

- Dién thoai: 0236.3699.222 Fax: 0236.3699.224

3.2.5 Chi nhanh ABIC Nghé An

- Dia chi: 86 3714 Nguyén Vén Cir, TP Vinh, Nghé An

- Dién thoai: 0238.3833.366 Fax: 0238.3837.766

3.2.6 Chi nhanh ABIC Pik Lik

- Dia chi: S6 06 Tran Hitu Dwe, Phuong Téan Loi, TP Buén Ma Thuét, Dék Lk
- Dién thoai: 0262.3957.695 Fax: 0262.3926.567

3.2.7 Chi nhanh ABIC Hai Phong

- Dia chi: T6 56 62-64 Ton Pure Thing, Lé Chdn, Hai Phong ok

2

e L Ia e A~

L

Hc/



- Dién thoai: 0255.3637.555 Fax: 0255.3719.555
3.2.8 Chi nhanh ABIC Khanh Hoa

- Dia chi: S6 45 Lam Son, Phuong Phuoc Hoa, TP Nha Trang, Khanh Hoa.

- Dién thoai: 0258.3510.066 Fax: 0258.3510.077

3.2.9 Chi nhanh ABIC Can Tho

- Pia chi: §6 481 dwong 30/4, Phuong Hung Loi, Qudn Ninh Kiéu, Can Tho.

- Dién thoai: 0292.3782.266 Fax: 0292.3782.288

3.2.10 Chi nhanh ABIC Thanh Hoa

- DPia chi: Tci‘ng 2 56 11 Phan Chu Chinh, Phuong Dién Bién, TP Thanh Hoa,

Thanh Hoa

- Dién thoai: 0237.3718.456 Fax: 0237.3717.718

3.2.11 Chi nhanh ABIC Pht Tho

- Dia chi: S6 1674 dai l6 Hing Vwong, Phuong Gia Cam, TP Viét Tri, Phii Tho i
- Dién thoai: 0210.3818.528 Fax: 0210.3818.529 ]
3.2.12 Chi nhanh ABIC Thang Long

- Dia chi: S6 55 Nguyén Xién, Phuong Ha Pinh, Qudn Thanh Xudn, Ha Noi

- Dién thoai: 0243.2077.668 Fax: 0243.2021.668

3.2.13 Chi nhanh ABIC Sai Gon

- Dia chi: Tang 6 toa nha Aloha, sé 24 Bach Péng, Phuong 2, Qudan Tan Binh, TP
H6 Chi Minh

- Dién thoai: 0283.5358.016 Fax: 0283.5358.015

3.2.14 Chi nhanh ABIC Son La

- Dia chi: S6 286E — duong 16 Hiéu, phuong Chiér1g Lé, thanh phé' So La, tinh Son
La

- Dién thoai: 0986.364.411

4. Pinh huéng phat trién
4.1. Vé phit trién sin phim dich vu:
- Vé kénh phén phdi bao hiém qua ngan hang: ABIC dit muc tiéu trd thanh doanh

nghiép bao hiém c6 mo hinh kénh phan phdi bao hiém qua ngan hang voi vi thé hang

dau trén thi trudong bao hiém Viét Nam.
- Thong qua cac bién phap nghiép vu bao hiém, ABIC tich cuc gop phan giam

thiéu rui ro, tén thit vé vén va tai san cua Agribank déc biét 1a khu vuc ndng nghiép,

nong thon.
- Gép phan da dang hoa san pham kinh doanh, tang ngudn thu nhap dich vu cia

hé thong Agribank thong qua hoat dong Dich vu Pai ly Bao hiém.
- Hinh Fhénh kénh P{uy dong von thuong xuyén, c6 tinh 6n dinh cua Agribank ‘

théng qua ngudn p!]i bao hiém’thu dugc tr ABIC. , ) , ‘
- V€ san pham: Phat trién cac san pham bao hiém lién két véi cdc san pham Ngén

hang dé khai thic téi da tiém ning cua Agribank; danh ngudn luc hop 1y phéi hop nha

Tai bao hiém qudc té phat trién céc san pham bao hiém Nong nghiép bao vé vdn tin dung

cua Agribank phuc vu khu vue Nong nghiép, nong thén va nong dan.
4.2. Vé hiéu qua kinh doanh:
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- Ngoai vi¢c dap ng co ban céc chi tiéu do luong, danh gia va xép loai cua Bo
Tai chinh, ABIC xdy dung cac chi tiéu danh gia hoat dong theo nhém nghiép vu ddi voi
tung don vi lam co s cho cong tac quan tri va diéu hanh.

- Vé doanh thu, ABIC phan d4u duy tri tbc do tang trrong binh quan tir 10-15%/nam.

- Vé 101 nhuén, phan diu ting truong trung binh tir 3-10%/nam.

- Vé ¢b tue, dam bao ty 1é ngang bing v6i muc chi tra cta thi truong bao hiém
(phén dau t6i thiéu 14%/1 ¢b phéan).

4.3. Vi ning lwc canh tranh: Duy tri trong nhém 10 doanh nghiép bao hiém kinh
doanh c¢d hiéu qua.

4.4. V& quan tri riii ro: Dam bao cac hoat dong duoc danh gia, kiém soat thuong
Xuyén bang quy trinh, du cén bd dé kiém tra; thuc hién kiém soat tir xa; x4y dung h¢
thdng danh gia rii ro ndi bd theo tirng mang nghiép vu; ndng cao tinh tuan thu ndi bo.

4.5. Qudn tri diéu hanh:

- On dinh vé 6 chuc, diéu chinh lai mo hinh td chic tai Try s& chinh va Chi
nhanh theo hudng it gdy xdo tron; tach cong tac khai thac khoi boi thudng; tach cong tac
quan ly nghiép vu ra khéi kinh doanh truc tiép; dam bao minh bach va kiém soat duoc
rii ro; ap dung duoc cdc quy trinh chuan tir khai thac, bdi thuong, tai bao hiém.

- Dam bdo Tru s¢ chinh ¢6 kha ndng giam sét hoat dong tét d6i véi Chi nhanh;
ban hanh day du céac co ché quy ché nodi bo, phén cap phan quyén hop ly phu hop vai
nang luc diéu hanh cua tung chi nhanh trén co s¢ danh gia hang nam.

- Thuc hién phan cép phan quyén cho cac don vi theo nhém nghiép vu theo nang
luc quan ly cua timg Chi nhanh. Cac tiéu chi danh gid sé duoc xem xét lai khi két thuc
nam tai chinh, 1am co sé cho viéc phfm cép va giao ké hoach kinh doanh nim tiép theo.

- Kién toan du nhan sy cic cap tir Ban diéu hanh dén céc phong, ban nghiép vu dé
dap tng yéu cau phat trién.

4.6. Vé thi truong khich hang: ABIC trg thanh doanh nghiép di dau trong phat
trién hoat dong kinh doanh vao khu vuc ndng nghiép, nong thon. Phan diu, duy tri
thuong xuyén tir 2 dén 3 triéu hod nong dan duoc bao hiém gin vdi hoat dong cap tin
dung cho khu vuc nong nghiép, ndng thdon ctia Agribank.

5. Cac rui ro

Céng ty khai thac cac hop ddng bao hiém phi nhan tho nhu bao hiém hang hoa
van chuyén, bao hiém tau thiy, bao hiém k¥ thuét, bao hiém hoa hoan, bao hiém y té tu
nguyén va bao hiém con ngudi, bao hiém trach nhiém chung va bao hiém xe co gidi.
Phan I6n cac rii ro trong cac hop dong bao hiém phi nhan tho thuong duge bao hiém
trong thoi han 12 thang.

Cong ty phai chiu rui ro tich Ity phy thudc vao tinh hinh phat trién kinh té cua
Viét Nam va dong von dau tu nude ngoai trong san xudt va bt dong san dac biét la tai
céc trung tdm kinh té 16n nhu thanh phd H6 Chi Minh, Ha Noi, Hai Phong va Pa Ning.

Déi v6i cac hop ddng bao hidm phi nhan tho, rii ro trong yéu phat sinh tir thay
d6i moéi truong va tham hoa thién nhién. Viét Nam da phai chiu ton that 16n nhu bao
nhiét doi, 10 sdng, mua bio va 1o dat. Bao nhiét doi du kién sé anh hudng thuong xuyén
dén Viét Nam voi mire do nghiém trong ngay cang cao va ton that dugc bao hiém ngay
cang lon. Pé dua ra nhitng bién phap giam thiéu rti ro, Cong ty da thu xép céc hop dong
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tai bao hiém lién quan dén cac loai hinh bao hiém tai san, xe co gi¢i, van chuyén hang
hoa va tau thity, danh bét ca dé han ché cac ton thit do thim hoa gy ra nham ti thiéu
hoa phan rii ro giir lai cia Cong ty.

Cong ty cling ap dung mirc trach nhiém t6i da doi véi mot s hop dong cu thé,
cing nhu thu xép tai bao hiém dé han ché rui ro véi cac su kién tham hoa (vi du nhu
thiét hai do bao, 1i1). Muc dich ctia cac chién luge cap don va tai bao hiém la dé giam rui
ro véi cic tham hoa dya trén do thich tmg rui ro cia Cong ty duge quyét dinh boi Ban
Téng Giam dbc. Ban Tong Gidam Pdc c¢6 thé quyét dinh tang hay giam kha niang chiu
dung tdi da dua trén cac diéu kién thi trudng va cac nhan td khéc.

V& rti ro tai chinh: Toan by danh muc dau tu tién gui cia Cong ty ¢o lai sudt cb
dinh nén rdi ro thap. Phan 1én cac tai san tai chinh cia Cong ty 1a bang VND da gitp
giam thiéu rii ro vé ty gia ngoai té.

I1. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xuat kinh doanh ‘
Don vi: Triéu dong

A2

e Tang trudng
o7 Thue Thue hién hoan
o Gl ten hign 2021 | KH2022 | © 5009 thanh PR
KH Gia tri ty ¢
I/ | Doanh thu ban hang 2,084,696 | 2,249,000 | 2,259,283 100,5% 174,587 8.4%
1 Doanh thu phi BH géc 1,957,310 | 2,114,000 | 2,118,235 100,2% 160,925 8.2%
2 | Doanh thu nhan tai BH 2,501 10,000 9,021 100,0% 6,520 260.7%
Doanh thu déau tu TC 124,884 125,000 132,027 105,6% 7,143 5.7%
11/ | Loi nhuan trude thué 340,981 271,000 276,462 102,0% | -64,519 | -18.9%
11/ | Cé tire 20% 20% 20% 100,0%

Ghi chit: * chi tiéu DT nhan tdi BH ké hoach nam 2022: t5i da 10 ty dong.

Nam 2022 lgi nhuan truée thué giam 18,9% so véi nam 2021 1a do chi phi b@)i
thuorng cho khach hang tang cao bdi cdc nguyén nhan bt kha khing, bién dong 16n vé
diéu kién vi mo tir tic dong cua dich bénh Covid-19 (ndm 2022 chi phi boi thuong ting
167 ty dong so véi cung ky nam 2021, tuong duong ting 31%).

2. T6 chirc va nhén sur
2.1. Danh sdch, tém tat Iy lich va ty I¢ s¢ hitu ¢é phan cd nhan ciia Ban diéu

hanh:
Ty 1é
TT Ho va tén Chire danh s hiru Ghi chu
CP (%)
R 2 PEEY Mién nhiém ngay 28/12/2022
1 | Nguyén Tién Hai Tong Giam doc 0,16 (& bd it Cght}l/ tich HDQT)
2 | Bd Minh Hoang Q.Tong Giam doc 0,01 Bd nhiém ngay 28/12/2022
3 | Nguyén Hong Thai | Pho Tong Giam dbc 0,00 -
4 | Quéach Ta Khang Pho Téng Giam déc 0,09 -
5 | Mai Sinh Ph6 Téng Giam déc G0 2| oren e ngll shece negy
d 01/6/2022
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2.1.1 Ong Nguyén Tién Hai - Tong giam doc (dén ngay 27/12/2022)

- Ngay thang nam sinh: 12/08/1975

- Trinh d¢ chuyén mén: Thac sy Ludt kinh té va quan ly chuyén nganh tai chinh,
ngan hang, bao hiém

- Trinh do ngoai ngir: Tiéng Anh trinh d6 C

- Qua trinh cOng téc:

+ Tir 1997 dén 4/1998: Cén bd Cong ty phan mém ké toan - Cong ty Bao Viét Ba
Ria - Viing Tau;

+ T 5/1998 dén 9/1998: Can bo Phong giam dinh - Cong ty Bao hiém Nha Rong
(Chi nhanh Ha Noi);

+ Tir 10/1998 dén 12/2002: Cén bd Phong ké toan, Phong Kinh doanh Cong ty
Bdo Minh Ha Noi;

+ T 01/2003 dén 10/2006: Phu trach phong Kinh doanh Bao hiém PJICO:

+ Tir 11/2006 dén 7/2007: Truong phong Tai san - Bao Minh Thing Long;

+ Tur 25/7/2007 dén 23/9/2012: Truéng Phong Tai san k¥ thuat ABIC;

+ Tlr 24/9/2012 dén 30/6/2014: Giam ddc Chi nhanh Ha No1 thude ABIC;

+ Tir 01/7/2014 dén 31/05/2019: Ph6 Téng Gidm déc ABIC;

+ T 01/06/2019 dén 27/12/2022: Téng Giam déc ABIC;

+ Tl 28/12/2022 dén nay: Chu tich HDQT ABIC

2.1.2 Ong D6 Minh Hoang — Quyén Tﬁng giam dbc (b6 nhiém tir ngay
28/12/2022)

- Ngay thang nam sinh: 01/08/1966

- Trinh d6 chuyén mén: Thac sy kinh té chuyén nganh Tai chinh - Ngéan hang Bao
hiém; Cur nhan Ludt; Kiém toan vién nha nuéc, ching chi dao tao cic nha lanh dao
DNBH, :

- Trinh d0 ngoai ngir: Tiéng Anh trinh do B.

- Chire vy cdng tac hién nay: Quyén Tong Giam doc ABIC.

- Qua trinh cong tac:

+ Tur 1990 dén 1994: TP Bao hiém Séc Son - Bao hiém Ha Nbi;

+ Tir 1994 dén 1996: TP Bao hiém Hai Ba Trung - Béo Viét Ha Noi;

+ Tir 1996 dén 1997: Pho phong Bao hiém Phi Hang Hai - Bao Minh Ha Noi:
+ Tur 1997 dén 1998: Trudng dai dién Chi nhanh Bao Minh Hai Duong;

+ T 1998 dén 2000: Pho phong Phi Hang Hai - Bao Minh Ha Noi;

+ T 2000 dén 2004: Truong phong khu vue 8 - Bao Minh Ha Noi;

+ Tir 2004 dén 2006: Kiém toan vién Nha nuée - CQ kiém toan Nha nudc;
+ Tlr 5/2006 dén 5/2007: Chuyén vién Ban tru bi thanh 1ap ABIC;

+ Tir 5/2007 dén 18/05/2010: Quyén Tdng Gidm dbc ABIC;

+ Tur 18/05/2010 dén 27/12/2022: Ph6 Téng Giam ddc ABIC;

+ Tur 28/12/2022 dén nay: Quyén Tong Giam déc ABIC.

2.1.3 Ong Nguyén Hong Thai — Phé Téng giam dée

- Ngay thang nam sinh: 29/11/1980

- Trinh d¢ chuyén moén: Thac sy Ludt kinh té va quan 1y chuyén nganh tai chinh,
ngén hang, bao hiém; Trung cip Iy luan chinh tri - hanh chinh. é




- Trinh do ngoai ngir: Tiéng Anbh trinh d§ B

- Chirc vu cong tac hién nay: Pho Tong Giam déc ABIC

- Qua trinh cong tac:

+ Tir 2002 dén 2004: Nhén vién nhan su Céng ty TNHH Bach Son Ting;

_+ Tur 2005 dén 2007: Nhan vién xuét nhap khau Cong ty Xuét nhap khiu & Hop

tac dau tu - Tong cong ty CN Mo Viét Béc;

+ Tlr 16/6/2007 dén 07/3/2010: Nhan vién Phong T6 chirc Hanh chinh ABIC;

+ T 08/3/2010 30/6/2014: Pho trudéng phong T4 chirc Hanh chinh ABIC:;

+ T 01/7/2014 dén 31/5/2021: Truéng phong T chire Hanh chinh ABIC;

+Tir 01/6/2021 dén nay: Pho Tong Gidm doc ABIC.

2.1.4 Ong Quich T4 Khang - Phé Tdng giam dée

- Ngay thang nam sinh: 06/06/1964.

- Trinh d6 chuyén mén: K§ su kinh té van tai song, cao cép Iy ludn chinh tri.

- Trinh d ngoai ngii: Tiéng Anh trinh d9 B.

- Chirc vu ¢ong tac hién nay: Phé Tong Giam déc ABIC

- Qua trinh cong tac:

+ Tl 1988 dén 12/1994: Can bo Phong lao dong tién luong & Phong ké toén tai
vu - Cong ty xay dung Céng trinh duong thuy 2;

+Tir 01/1995 dén 12/1995: Can bd Phong tai chinh ké toan - Cong ty van tai xang
dau duong thuy 1;

+ T 12/1995 dén 3/2000: Trudéng phong ké todn téng hop - Chi nhanh Cong ty
Cod phan Bao hiém Petrolimex Hai Phong;

+ Tur 4/2000 dén 3/2004: Trudng phong tai chinh ké toan - Chi nhanh Cong ty Co
phan Bao hiém Petrolimex TP.HCM;

+ T 4/2004 dén 9/2005: Phé Giam ddc Chi nhanh Cong ty Co phan Bao hiém
Petrolimex Binh Duong;

+ Tur 10/2005 dén 7/2008: Giam déc Chi nhanh Cong ty Cd phin Bao hiém
Petrolimex Binh Duong;

+ Tir thdng 7/2008 dén 7/2011: Giam dbc Chi nhanh ABIC TP. HCM.

+ Tu thang 7/2011 dén 31/5/2022: Pho Téng Giam dbc ABIC, kiém Giam dbc
Chi nhanh ABIC TP.HCM.

+ Tur 01/6/2022 dén nay: Phé Téng Giam déc ABIC

2.1.5 Ong Mai Sinh - Phé Téng giam déc (dén ngay 31/5/2022)

- Ngay thang nam sinh: 20/11/1961

- Trinh d¢ chuyén mén: Thac sy kinh té

- Trinh d6 ngoai ngir: Tiéng Anh trinh do B.

- Qua trinh cong tac:

+ Tir 9/1986 dén 11/1989: Can bd Cong ty Bao hiém Ha Noi;

+ Tl 12/1989 dén 7/1990: Pho phong Bao hiém phuong tién - Bao Viét Ha Noi;

+ Tur 8/1990 dén 11/1994: Phé phong phu trach Phong Bao hiém phi hang hai -
Bao Viét Ha Noi;

+ T 12/1994 dén 7/1995: Céan bd Quy tin dung nhan dan Trung uvong;

+ Tur 8/1995 dén 2/1996: Phé Giam débc phu trach phong Thong tin - Phap ly va
Quan hé qudc té - Quy tin dung nhan din Trung vong; s
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+ T 3/1996 dén 7/1996: Can b Cong ty Bao hiém TP. Ho Chi Minh - Bao Minh
Chi nhanh Ha Noi;

+ Tu 8/1996 dén 12/1997: Pho phong Phi hang hai phu trach bd phén dai ly -
Cong tac vién - Bao Minh Ha Noi;

+ Tr 01/1997 dén 8/1998: Trudng phong Pai dién bao hiém Bao Minh Nghé An;

+ Tir 9/1998 dén 02/1999: Phé Giam déc phu trach Chi nhanh Bao Minh Nghé An;

+ Tir 03/1999 dén 4/2000: Trudng phong nghiép vu Bao Minh Ha Noi;

+ Tu 7/2001 dén 12/2004: Truong phong Cong nghé va dich vu thong tin - Bao
hiém tién guri Viét Nam;

+ Tir 1/2005 dén 4/2005: Trudng phong Thong tin tuyén truyén - Bao hiém tién
gtri Viét Nam;

+ T 4/2005 dén 7/2006: Truéng van phong dai dién Bao Minh tai Ha Noi;

+ Tl 8/2006 dén 6/2007: Chuyén vién Ban tra bi thanh lap ABIC;

+ Tir 6/2007 dén 30/8/2012: Truong Phong Quén 1y Pai ly & PTHT ABIC;

+ Tur 1/9/2012 dén 31/5/2022: Pho Téng Giam dbc ABIC:

+ Tir 01/6/2022: Nghi huu theo ché do.

2.2. Nhitng thay déi trong Ban diéu hanh niam 2022

Ngay 28/12/2022 giao Ong P& Minh Hoang gitt chire danh Quyén Téng Giam
doc Cong ty.

Ngay 28/12/2022 mién nhiém chic danh Téng Giam dbc déi voi ong Nguyén
Tién Hai (dé bo nhigm chtc danh Chi tich HDQT).

Ngay 01/6/2022 mién nhiém chirc danh Phé Tong Gidm déc dbi véi ong Mai Sinh
(nghi ché do huu tri).

2.3.86 lwgng can by, nhéan vién va chinh sdich véi nguwoi lao dong

- Nhan su toan Cong ty tinh dén 31/12/2022 la: 772 can bd nhan vién.

- Cong ty thuc hién chi tra luong cho nguoi lao dong theo doanh thu phi bao hiém
thuc hién va hi¢u qua kinh doanh theo quy dinh ndi bo vé Quy thu nhép trong toan Cong
ty. Day la chinh sach nén tang diéu chinh vé co ché phan ph01 tién luong cho ngudi lao
dong, gin viéc phan phéi tién lwong véi két qua kinh doanh cudi cung. Ngoai ra, céc ché
do BHXH, BHYT, BHTN luén dugc dam bao day du dbi véi nguoi lao dong.

3. Tinh hinh du tw, tinh hinh thue hién cac du an
3.1. Céc khoan diu tu 16n: (khéng co)
3.2. Céc cong ty con, cong ty lién két: (Khong co)
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh
Donvi: Triéu dé;ng

M s& CHi TIEU Nam 2022 Nim 2021
VND VND
] Doanh thu thuan hoat dong kinh doanh bao hiém 1.926.360 1.798.653
2 Doanh thu hoat dong tai chinh 132.027 124.884
3 Thu nhap khac 367 672
4 Tong chi phi hoat dong kinh doanh bao hiém 1.323.418 1.113.972

<




" Nim 2022 Nam 2021
Ma so CHI TIEU VND VND
5 Chi phi hoat dong tai chinh 28 32
6 Chi phi quan ly doanh nghiép 458.672 469.436
7 Chi phi khac 174 16
8 Tong lgi nhuin ké toan trudce thué 276.462 340.754
9 | Chi phi thué TNDN hi¢n hanh 54.664 68.232
10 Loi nhuén sau thue thu nhap doanh nghiép 221.798 272.522
4.2. Cic chi tiéu tai chinh chii yéu
1. Co ciu tai san
- Tai san dai han/Tdng tai san % 5.29 6.41
- Tai san luu dong/Téng tai san % 94.71 93.59
2 Co cau ngudn vén
- No phai tra/Téng ngudn vdn % 61.05 62.75
- Ngudn vén chi s& hiru/Téng ngudn vén % 38.95 37.25
3. Kha ning thanh toan
- Khé ning thanh toan nhanh Lan 1:55 1.49
- Kha ning thanh toén téng quat Lan 1.64 1.59
- Kha nang thanh toan ng ngan han Lan 1.32 1.26
4. Ty suit loi nhuin
- Ty suit lgi nhuin trude thué/Tong tai san % 6.44 8.65
- Ty suét loi nhuan sau thué/Doanh thu thuin % 11.51 15.15
- Ty suét lgi nhuan sau thué/Ngudn vén chii s& hiru % 16.88 23.91
5. Co ciu ¢cb déng, thay ddi vén diu tw ciia chi sé hiru
5.1. Co phin
. Tong s6 ¢b phin ciia Cong ty: 51.557.417 CP ménh gid 10.000 dong, trong d6: Cd
phin pho thong: 51.557.417 CP, ¢6 phéan uu dai: (Khéng ¢6), ¢o phan han ché chuyén

nhuong: (Khong co).

Téng s6 ¢6 phan dang luu hanh: 50.399.217 CP, tén

(C6 phiéu quy): 1.158.200 CP.

5.2. Co citu cé dong:
5.2.1. Cé déng lén:

g s0 ¢0 phan chua lvu hanh

Tén ¢6 dong CP sé hiru Ty 1§ (%) Ghi chu
Ngdn hang Nong nghiép va PTNT VN 26.676.000 31,74
Tong cong ty CP tdi BH quéc gia 4.377.600 8,49
AFC VF LIMITER 3.040.561 6,03 | Nudc ngoai

5.2.2 Cé dong Vén Nha Nuée
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- Ngéan hang Néng nghiép & Phat trién Nong thon Viét Nam, dia chi 50 2 Lang
Ha, Ba Dinh- Ha No¢i, s¢ httu 26.676.000 CP chiém ty 1€ 51,74%.

5.3. Tinh hinh thay déi von diu tw ciia chii sé hitu:

Nim 2022 vén diéu 1¢ cua Cong ty ting thém 83.996.020.000 dong do phét hanh
cd phiéu tra cd tire nam 2021 ty 18: 20%/1 ¢d phin

Vén diéu 1 dén 31/12/2022: 515.574.170.000 ddng

5.4. Giao dich cé phiéu quy nam 2022: (khong phat sinh)

3.5. Cac chirng khodn khdc: (Khong co)

II1. Bio cdo va danh gia ctia Ban Tong giam dbc

1. Danh gia két qua hoat dong kinh doanh

v" Niam 2022 truéce nhiing kho khin thach thic chung cua thi tmcmg, ABIC da nd
luc hoan thanh toan dién cac chi tiéu ké hoach kinh doanh, tiép tuc khing dinh vi thé

trong Top dau nganh bao hlem Phi nhan tho kinh doanh c6 hiéu qua, dam bao quyén loi
cho khach hang va bao vé vdn vay ctia Agribank.

v' Mot sb két qua dat duoc nhu sau:

- Doanh thu phi béo hiém gbc dat 2.118,2 ty ddng dat 100% ké hoach, ting truéng
8,2% so vai 2021.

- Loi nhuan trude thué dat 276,5 triéu dong, hoan thanh 102% ké hoach.

- Céc chi tiéu do luong ning sut, chit luvong va hiéu qua trong hoat dong kinh doanh
nhu: ty 1& quy thu nhép, ty 1¢ tdi tuc hop dong bao hiém, ty 1& no phai thu phi bao hiém (dac
biét khong phét sinh méi ng qua han khong c6 kha nang thu héi), ty 16 hd so ton... déu trong
ngudng cho phép.

- Tiép tuc trong nhiéu nim, ABIC déu duoc xep nhom 1A theo khung tiéu chuan
tai TT 195 cua BO Tai chinh (nhom ¢ thir hang cao nhét trong nganh bao hiém).

- Duoc Bo Tai chinh tang bang khen “Pa ¢o nhiéu dong gop trong qua trinh xay
dung va phat trién cua thi truong Bao hiém Viét Nam™ nhan dip ky niém 15 nidm thanh
lap.

- Thuc hi¢n tt cong tac phong chong dich Covid, hoat dong kinh doanh én dinh,
thong sudt, ngudn nhan luc dugc dam bao.

- Hoat dong truyén thong da xdy dung hinh anh mot Bao hiém Agribank “Trach
nhi¢ém va Sé chia”, dugc cac co quan quan ly nha nudc, hé théng Agribank va cong dong
ghi nhan, danh gia tich cuec.

2. Nhitng cai tién vé co ciu té chire, chinh sach quan ly

Da mo thém va dua vao hoat dong Chi nhanh ABIC Son La; thanh lap Phong kinh
doanh khu vue Lang Son thudc Chi nhanh ABIC Thing Long; thanh lap Phong kinh
doanh khu vuc Lam Ddng II thudc Chi nhanh ABIC Pak ldk; thanh lap Phong kinh
doanh Nam Nghé An thugc ABIC Nghé An; thanh lap Ban tru bj thanh lap Chi nhanh
ABIC Nam Dinh va Chi nhanh ABIC Kién Giang. Tung budc hoan thién mang ludi, bod
may quan ly toan he thong, la tién dé cho su phat trién ngay cang lén manh cua ABIC,
dap (mg duge nhu cau phat trién, mo rong mang ludi va nang cao chét lwong phuc vu sau

ban hang cia Cong ty. (
o
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Cong tac rng dung cong nghé thong tin da dugc Cong ty tirng budc phat trién da
nang cao dugc hiéu qua trong cdng tac quan tri doanh nghiép. Nam 2022 Cong ty da
phét trién ing dung Boi thuong BATD truc tuyén, dang cing ddi tac hoan thién tng
dung GDBT xe online, ABIC va PVIre di t6 chirc khai truong cong giao dich tai bao
hiém dién tir.

3. Ké hoach phat trién trong twong lai

3.1. Muc tiéu dinh huong kinh doanh nidm 2023

- Doanh thu phi bao hiém: 2.097 ty dong;

- Doanh thu dau tu tai chinh: 160 ty dong;

- Loi nhuan trude thué dat: ty suat sinh 101 (ROE) 161 thiéu 15%/mam, loi nhuan
trude thué phan dau dat 305 ty dong;

- C6 tire: 20%/1 ¢b phan.

3.2. Ké hoach phit trién trong tuwong lai

Tiép tuc khai thac thi truong truyén thong, tip trung ngudn luc phét trién md hinh
kénh phan phdi Bancassurance, 1dy khu vuc nong nghiép, ndng thén, nong dan lam thi
truong chu dao.

Muc tiéu chién luge 1a dua ABIC tré thanh mot doanh nghiép bao hiém c6 uy tin
vé chat Iuong va phong cach phuc vu khach hang, chuyén nghiép trong céng tac giam
dinh ton thét, giai quyét khiéu nai, chi tra tién boi thuong thuan lgi, minh bach, nhanh
chong va chinh xdc. Pam bao quyén loi va loi ich cua khach hang, gép phan thuc diy
phat trién kinh té va an sinh xa hoi.

IV. Danh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty (dbi véi Cong ty
Co phan)

1. Pénh gia ciia Hoi dong quén tri vé hoat déng ciia Ban Tong Giam déc
Cong ty

- Ban Téng Giam ddc da thuc hién tot viéc phén cong cdng viée, phan cip va uy
quyén dam bao diéu hanh moi hoat dong kinh doanh cta Céng ty, bao quat toan bo cac
Chi nhanh theo khu vuc dia ly.

- Ban Téng Giam ddc da chi dao Cong ty td chirc thuc hién tét cac Nghi quyét,
Quyét dinh cua Dai hoi dong cb dong va cua HBQT Cong ty, thuong xuyén bam sat dia
ban, ndm bit thue tién hoat dong kinh doanh dé c6 quyét dinh diéu chinh phu hop.

Hoat dong diéu hanh cta Ban Téng Giam dbc da dam bao tuan thi theo dung céac
quy dinh cta phép ludt, quy dinh ctia Piéu 1& Cong ty va theo dung dinh hudng cua
HDQT., thuc hién hoan thanh va vugt mirc ké hoach kinh doanh do HDQT giao.

2. Cic ké hoach, dinh huéng ciia Hoi dong quan tri

- Tiép tuc kién dinh muc tiéu phat trlen dua trén 3 tru cot: mang lai gia tr1 ngay
cang 16n hon cho ¢6 dong; dam bao quyén lgi cia CBNV va nguoi lao dong gin voi
nang suét va hiéu qua; tuan tha quy dinh phap luat;

- Trién khai viing chic, ¢6 hiéu qua céc muc tiéu va nhiém vu chién lugce phat trién
ABIC giai doan 2021-2025, tam nhin dén 2030 di duoc PHDCD quyét nghi;

- HDQT trinh DHDCE) thuong nién nam 2023 cic ndi dung can duoc thong qua va
phé duyét thude tham quyén cia PHDCD theo quy dinh cta Phap luat va Diéu 1é Cong ty:

- Chi dao Tong gidm doc xdy dung va trién khai thuc hién cac muc tiéu cia Dé 4n
chién lugc trong ké hoach kinh doanh nam 2023; <5
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- Chu dong t6 chic trién khai dong bo cic giai phdp dé kip thoi thich g véi Luat
Kinh doanh bao hiém sb 08/2022/QH15, ¢6 hiéu lyc ké tr 01/01/2023;

- Hoan thién Diéu 1¢ Cong ty dé trinh PHDCD 2023 phé duyét, tiép tuc ra soat, day
nhanh tién do chinh sta, bd sung cac quy ché, quy trinh nghiép vu dap tmg hoat dong
kinh doanh trong tinh hinh méi ddng thoi dam bao an toan va hiéu qua phu hop véi quy
dinh cua phap luat;

- Tiép tuc phat trién bd may té chire va mang ludi thong qua viéc thanh [dp mai cac
chi nhanh/phong kinh doanh khu vuec tai nhitng dia ban du diéu kién;

- Néng cao chét luong nhén su trong toan Cong ty ca vé chét va lugng bit diu tur
khau tuyén dung. Thuc hién ra soat, bd sung quy hoach céc chtic danh, chuc vu; Kién
toan, bo sung nhan su & cac ce”ip quan ly;

- Chi dao Ban Tdng Giam dbc tiép tuc xdy dung va phat trién cic san pham bao
hiém ban 1é qua kénh Bancassurance, trong d6 hé thong Agribank 1a trong tam va trung
tdm; chuan bi cac diéu kién sin sang canh tranh dbi véi céc san phém, dich vu ¢ nhiing
viing trong diém;

- Chi dao Ban Téng Giam ddc tiép tuc md rong va phat trién kénh phan phéi san
pham Bancassurance dén céc td chic tin dung, phi tin dung c6 dic diém trong dong
(Ngéan hang chinh sich xa hoi; Quy tin dung nhan dan...)

- Chi dao Ban Tdng Giam ddc tiép tuc ddy manh viéc chuyén doi s, thuc hién ung
dung cong nghe thong tin trong hoat dong kinh doanh, tiép tuc trién khal cap gidy chung
nhan bao hiém chir ky 50, web51te ban bao hiém truc tuyén, phan mém ung dung boi
thuong xe co giGi, phan mém quan ly nhén sy, tién luong, tai san.. .26p phan nang cao
ning suit lao dong, nang cao nang [urc canh tranh trén thi truong;

- Hoan thién mo6 hinh hé thong quan tri rai ro, kiém toan va kiém soat ndi bd theo
quy dinh cua phap luét. Tang cuong cong tac kiém tra, kiém soat tuan thu, kiém toan va
kiém sodt ndi bg, quan tri rui ro di véi hoat dong kinh doanh, quan Iy tai chinh, ché do
thong tin bao cdo.

- Thuc hién vai tro giam sat va ho tro cac don vi trong hoat dong kinh doanh theo
chure ndng cia HDQT;

- HbQT pl]éi hop va ho tro dé Ban kiém soat thuc hién nhiém vu kiém sodt an toan
hoat dong ctia Cong ty theo Diéu 1¢ hién hanh:

- Thuc hién cac quyén va nghia vu khac cia HPQT theo Diéu 1é Cong ty va phap
luat quy dinh.

il M S et

V. Quan tri Cong ty

1. Hoi ddng quan tri

1.1. Thanh vién va co ciu ciia Hpi dong qudn tri

Thanh vién HDQT va ty 1¢ sé hitu ¢6 phan ca nhén cta thanh vién HDQT.

Ngay bit diu/khdong con Ia
Chi tich/thanh vién HPQT | TY 1€

TT Ho va tén Chire danh Neav mia Ccp
) LA e gay mien

Ngay b6 nhiém ihiEn (%)

1 Pham Diic Tudn Chu tich HDQT 01/6/2020 09/12/2022 0,00
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Ngay bit dau/khong con la
Chi tich/thanh vien HPQT | TV I¢
TT Ho va tén Chire danh e e Ngay mién Ccp
Ngay bo nhiém Aliins (%)
2 | Nguyén Tién Hai | Chu tich HDQT 28/12/2022 0,16
3 D6 Minh Hoang | Thanh vién HDQT 17/6/2022 0,01
4 DPing Van Lidu | Thanh vién HDQT 17/6/2022 0,00
5 | Duong Vin Thanh | Thanh vién HDQT 17/6/2022 0,00
g : ién HBQT
B e Gy, |- DR D 12/10/2015 0,00
chuyén trach
7 Tran Anh Tudn | Thanh vién HDQT 17/6/2022 0,00
1.2. Cic tiéu ban thuc HPOT:
- Ban kiém tra kiém soat no1 bo;
- Ban quan 1y rui ro.
1.3. Hoat dong ciia Hpi a‘éng quan tri:
1.3.1. Cdc cuéc hop ciia Hpi dong qudn tri
Céc cudc hop ctia Hoi dong quan tri:
Ngay bat Sb bubi ;
A A % Ly do
3 5 . dau/khong con hop -
TT Thanh vién HDQT Chire vu 12 thanh vién Tl ﬂ:(hon(;g ‘
HDQT du Ao
: Chudieh Min nhiém
1 Pham Durc Tuan HDQ'.T‘klem gl 09/12/2022 5/5 -
nhiém
B, P B e . B6 nhiém ngay
2 Nguyén Tién Hai Chu tich 28/12/2022 10/10 -
HDQT
3 Lé Hong Quén Thanh vién Tham gia ti 10/10 :
e s ngay 12/10/2015
chuyén trach
o : : - Mién nhiém
4 Duong Van Thanh Thanh vién ngay 17/6/2022 2/2 -
B N Mién nhiém
D | DEngVEnLitu | s vien | neay 176p022 | 2P i
% o e 5 : - Tham gia tur
6 D6 Minh Hoang Thanh vién ngay 17/6/2022 8/8 -
A % . o Tham gia tr
7 Tran Anh Tuan Thanh vién ngay 17/6/2022 8/8 -

1.3.2. Hoqt djng gidm sdt ciia HDQT doi véi Tong Gidm doc:
ABIC thuc hién hoat d(?ng gidm sat cia HPQT véi Téng Giam dbc theo dung cac
quy dinh cua phap luat, cu thé nhu:
a) HDQT, Chu tich HPQT thuc hién trach nhiém giam sat, chi dao Téng Giam doc
va ngudi quan ly khéc trong diéu hanh cong viéc kinh doanh hang ngay cta Cong ty.
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Hoat dong giam sat cia HDQT, Chu tich HDQT ddi véi Tong Giam ddc duoc thuc hién
theo céc cach thire khac nhau nhur:

- Thong qua trao doi, thao luéin, chit van gitta HDQT, Chu tich HDQT va Tong
Giam déc;

- Thong qua cac béo cdo chi tiét day du, kip thoi ciia Téng Giam dbc vé tién do
thuc hién, nhitng khé khin vuéng mac, phén tich nguyén nhan va dé xut cac giai phap
xu ly;

- Thong qua Ban Kiém tra, kiém soat ndi bg; Ban Quan 1y rui ro truc thuéc HPQT,
phdi hop v6i Ban kiém soat trong viéc giam sit hoat dong ciia Tong Giam dbc;

- Céc van ban do Ban Tdng Giam ddc ban hanh lién quan dén nhan su, co ché kinh
doanh, quan ly ruii ro hoat d@ng...déu dugc gui dén céc thanh vién HDQT va Ban kiém soét
Cong ty;

- Cac thanh vién HDQT chu dong thuc hién hoat dong kiém tra, giam sat trong
pham vi dugc phan cong, thuc hién cac hoat dong hd tro cac chi nhanh ABIC. Két qua
hoat dong cua cic thanh vién HDQT duoc bdo céo téi HPQT tai cac ky hop.

b) T chirc thanh cong DPHDCD thudng nién nam 2022 vao ngay 17/6/2022 va cac
phién hop HDQT dinh ky. Trong nam 2022, HDQT da hop 10 ky chinh thirc, 50 lan ldy
y kién cdc thanh vién HDQT bing van ban, ban hanh 66 Nghi quyét, 83 Quyét dinh cua
HPQT/Chi tich HDQT dé thuc hién vai trd dinh hudng, chi dao b chire bd may va céc
mdt hoat dong cua Cong ty.

¢) Chi dao ABIC thuc hién ké hoach kinh doanh 6 thang, 9 thang dau nim 2022.

d) Hang thang, cac thanh vién Ban Tdéng Giam ddc truc tiép bao cdo két qua cong
viéc v6i Chu tich HDQT tai Hoi nghi giao ban. Két qua hoat dong cua cac Thanh vién
Ban Témg Giam ddc duoc béo céo téng hop dén HDbQT.

e) Céac van ban chi dao, diéu hanh ctia Ban Téng Giam ddc hang tudn duoc tong
hop, bao cao Chu tich HDQT.

f) Thuc hién cic cong tac khéc theo tham quyén, chire nang nhiém vu theo phap
luat cua HDQT.

1.3.3. Hoat dpng ciia thanh vién Héi dong quan tri déc lap

(Cong ty khdng co thanh vién HPQT déc ldp)

1.3.4. Danh sdch cdc thanh vién Hpi dong quan tri cé chitng chi dao tao vé quin
tri cong ty. Danh sdch cdc thanh vién Héi dong qudan tri tham gia cdc chwong trinh vé
quan tri Cong ty trong ndim.

(Khong co)

2. Ban kiém sot

2.1. Thanh vién va co cau ciia Ban kiém sodt
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Ban kiém soat cua Cong ty gdm 3 thanh vién trong d6 c6 1 Trudng ban chuyén
trach, 1 thanh vién chuyén trach va 1 thanh vién khong chuyén trach.

2.2. Danh sdach thanh vién Ban kiém sodt, 1y I¢ s¢ hitu cé phin cé quyén biéu
quyét va cdc chitng khodn khdc do cong ty phdat hanh

Ghi chu
e p Ty 1€ s6 hiru
TT Ho va tén Chire danh : po i
' Ngay bd | Ngay mién CP (%)
nhiém nhiém
1 Truong Dinh Canh Truong ban | 01/9/2016 0,005
x 30 Thanh vié
2 | Nguyén Ngoc Kién chu;‘gn tich | 01/6/2015 0,001
3 Duong Van Thanh Thanh vién | 17/6/2022 0,000
4 Luu Thi Viét Hoa Thanh vién | 20/7/2016 | 17/6/2022 0,000

2.3. Hoat dpng ciia Ban kiém sodt

Can ct theo lu%t doanh nghiép va diéu 1¢ Céng ty ¢b phan Béao hiém Ngér; hang
Noéng nghiép; Ban kiém soat di to chire thuc hién tot nhiém vu do Dai hdi dong cd dong
giao, cu the nhu sau:

- Tham dy day du cac cude hop ctia Hoi déng quan tri t6 chire.

- Nam 2022 Ban kiém soat da td chuc hop 4 lan cu thé nhu sau:

v’ Ngay 10/03/2022 Ban kiém sodt hop:

+ Thong bao két qua hoat dong kinh doanh Cong ty Co phan Bao hiém Ngan hang
Nong nghi¢p nam 2021.

+ Dénh gia hoat dong ctia Ban kiém soat nam 2021.

+ Phan céng‘nhién’q vu cho cac thanh vién kiém tra, giam sat va chuan bi cho Bao
cdo trinh dai hoi dong ¢6 dong thuong nién 2022.

+ Chuan bi chuong trinh kiém tra giam sat ciia Ban kiém soat sau dai hoi ¢6 dong
thuong nién 2022.

+ Thdao luan va ‘thc"mg, qua ndi dung du thao Quy ché hoat dong ctia Ban kiém soat
ABIC trinh Dai hoi dong ¢6 dong thong qua.

+ Cac thanh vién Ban kiém soét bao céo két qua hoat dong cua tirng thanh vién.

v’ Ngay 16/03/2022 Ban kiém sodt hop:

+ Thong qua két qua danh gia hoat dong cua timg thanh vién Ban kiém soét.

+ Théng qua du thdo bdo cdo ctia Ban kiém soat danh gia két qua hoat dong kinh
doanh cua cong ty nam 2021; Panh gia hoat dong cua HOi dong quan tri va hoat dong
cua Ban Tong Giam doc cong ty nam 2021.

+ Kiém tra tinh hop 1y, hop phap, tinh trung thuf: va ml'xc’d(_") cén trong trong quan
ly. diéu hanh hoat dong kinh doanh, trong cong tic ké toan, thong ké va lap bao céo tai
chinh nam 2021.

+ Thong qua du thao tham dinh Bao céo tai chinh nam 2021. i
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+ Lap bdo cdo clia Ban kiém soat phuc vu cong tac 1ap béo cdo thuong nién 2022.

+ Théng qua noi dung tiéu thirc lua chon don vi kiém t‘oén, tf’} trinh Iua chon don vi
kiém toan béo céo tai chinh ABIC nam 2022 trinh Dai hoi dong c6 dong.

+ Thong qua ndi dung Quy ché hoat dong Ban kiém soat ABIC, to trinh Quy ché
hoat dong Ban kiém soat ABIC trinh Dai hoi dong cb dong thong qua.

+ Trién khai chuong trinh kiém tra gidm sit cia Ban kiém soét sau dai hoi dong cb
dong 2022.

+ Trién khai cong tac kiém tra, gidm sat tai mot s don vi truc thuoc ABIC.

+ Trinh bdo cdo tham dinh bao céo tai chinh, bdo cao két qua kinh doanh 1én Dai
hoi dong ¢d dong thuong nién tai cude hop Dai hoi dong cb dong thuong nién nam 2022.

v’ Ngay 17/06/2022 ban kiém sodt hop:

+ Bau truong Ban kiém sodat ABIC nhiém ky IV 2022-2027

+ Trién khai thuc hién va giam sat thuc hién Quy ché hoat dong ctia Ban kiém soat
sau khi dugc dai hoi dong c6 dong thudng nién ndm 2022 phé duyét thong qua.

+ Phan cong nhiém vu cho cac thanh vién ban kiém soat.

+ Trién khai dé cuong kiém tra ABIC cta cb dong Agribank, Cong van sb
1676/NHNo- DT ngay 07/03/2022; 4113/NHN0 bT ngay 18/05/2022 cta Téng gidm
ddc Agribank vé viéc thuc hién quyén ctia cb dong va kiém tra chuyén dé nam 2022.

+ Trién khal thuc hién ké hoach kiém tra giam sat cia Ban kiém soat va thuc hién
yéu cdu ctia ¢d dong Agribank

v’ Ngay 14/12/2022 Ban kiém sodt hop:

+ Danh gia sorbé tinh hinh hoat dong kinh doanh céng ty dén thoi diém
30/11/2022. Dy bdo két qua hoat dong kinh doanh ctia Cong ty nam 2022.

+ Danh gia so b hoat dong kiém tra gidm séat cia Ban kiém soat trong 11 thang
nam 2022.

+ Trién khai cong tac xay dung ké hoach hoat dong va cong tac kiém tra, giam sat
ctia Ban kiém soat nam 2023.

+ Phéan cdng nhiém vu cho céc thanh vién Ban kiém sodt trong viéc glam sat cong
tdc quyét toan tai chinh nam 2022 va chuin bi cho v1ec lap bdo cdo giam sat cua Ban
kiém soat cho nam tai chinh 2022, Bao cdo tai dai hoi cd dong nam 2023.

- Trong ky Ban kiém soat da:

+ Tham gia cac hdi nghi giao ban, so két, tong két va theo doi cac phong trao thi
dua do cong ty va cac chi nhanh truc thudc phit dong.

+ Trmh bao cdo tham dinh bao céo tai chinh, bdo cdo két qua kinh doanh 1én Dai
hoi dong cb dong tai Dai hoi ddng ¢b dong thuong nién nam 2022.

+ Kiém tra tinh hop 1y, hop phép, tinh trung thue va mic d§ can trong trong quan
ly, diéu hanh hoat dong kinh doanh, trong cong tac ké toan, théng ké va 1dp bao cdo tai
chinh nam 2022.

+ T chirc giam sat hoat dong cua céc chi nhinh truc thudc va toan cong ty trong

nam 2022. ;
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+ Tham gia cic budi giao ban cua cong ty dé niam bét tinh hinh trién khai cong tac
kinh doanh cua toan cong ty.

+ Phoi hgp va két hop chit ché véi HDQT, Ban Téng gidm déc. Cac ban, phong
nghi¢p vu Tru s¢ chinh va cdc chi nhanh truc thugc trong qua trinh kiém tra giam sat dé
hoan thanh nhiém vu.

3. Cac giao dich, thii lao va cic khoan lgi ich ciia Hji dong quan tri, Ban T(ng
Giam doc va Ban kiém soat

3.1. Luong, thuong, thit lao, cdic khodin loi ich

BDon vi: Pong
T Ho va tén Chiic danh 50 Tién lwong Thi lao
: thiang
I Hi dong Quan tri
Pham Dtrc Tuén )
1 (tir 01/01-08/12/2022) Chu tich HDQT 12 157.818.182
, Thanh vién HPQT kiém
2 Nguyén Tién Hai TGP/ CT HPQT tur 12 900.909.091
28/12/2022
3 Lé Hong Quan TV chuyén trach 12 840.000.000
D& Minh Hoang Thanh vién HDQT kiém
Yl @17631122022) | QToPwrasn2n022 | 12| 840.000.000
Duong Van Thanh . -
5 (1t 01/01-16/6/2022) Thanh vién 6 66.545.455
Pang Van Liéu ! s B
6 (tir 01/01-16/6/2022) Thanh vién kiém G CN 5 301.500.000
Tran Anh Tuin e e
7 (ttr 17/6-31/12/2022) Thanh vién 7 77.454.545
11 Ban kiém sot
1 Truong Dinh Cénh Truéng ban 12 840.000.000
2 Nguyén Ngoc Kién Thanh vién chuyén trach 12 672.000.000
Luu Thi Viét Hoa . .
3 (tir 01/01-16/6/2022) Thanh vién 5 27.727.273
Duong Van Thanh 3 i
4 (tir 17/6-31/12/2022) Thanh vién 7 32.272.727
(1] Ban di¢u hanh
Mai Sinh
1| (T 01/01 - 31/5/2022) Phé TGD 12 350.000.000
Quach Ta Khang . s
2 (T 01/01 — 31/5/2022) | Ph6 TGP kiém GB CN 5 388.924.382
Quach Ta Khang .
3 (T 01/6-31/12/2022) Phé TGP 7 490.000.000
4 Nguyén Hong Thai Pho TGD 12 840.000.000
Tong cong 6.463.333.473 | 361.818.182
{71 =




3.2. Giao dich cé phiéu ciia ngwoi ndi bp cong ty nim 2022

N

S6 ¢b S6 ¢o Sl
L - - G5 s v e Ly do ting, giam
Nguwdi thue hién Quan hé voi nguoi noi phiéu so phiéu s& ; 2
TT ; . i o - (mua, ban, chuyén
giao dich bo hiru dén hiru dén aéi, thwémg...)
31/12/2021 | 31/12/2022 : B
= ' A .. Nh ~ A t ’ b:. A
1 | NouylaTibnms | 1Y ooRLlong0Em L 82,080 e
doc phicu
s . Mua, nhan ¢ tirc ba
2 | Vi Thiy Hanh | Vo éng Nguyén Tién Hai | 2,380 182,856 g e
¢0 phiéu
Trudn Nhan ¢ tic ba 5
3 | Truong Dinh Céanh % 2,166 2,599 iy uf: gl
Ban KS phieu
4 Nguyélli Ngoc TV Ban KS 570 684 Nhian cb tu? bang ¢6
Kién phiéu
. 3 ; . Nhén ¢6 tirc bing cd
5 Nguyén Thi Anh Chi gai Ong Nguyén 6,840 8,208 G hlijgu fi e
Ngoc Kién 4
Nhan ¢ tirc b 2
6 | Quich Ta Khang Phé TGP 38,064 45,676 el
phiéu
- Nha AT 2
7 | D3 Minh Hoéng Phé TGD 5,700 6.840 RS0 U Uil &
phiéu
8 | HaThiMaiLan | VoongD3Minh Hoang | 29,586 35,505 | PAbdheisotichang
cd phiéu
9 Nguyén‘!iléng Phé TGD 57 68 Nhan ¢b tl:r:c bing cb
Thai phiéu
N n Sinl . bt o A
10 guyeén Sinh TB KTKSNB e 13 Ban, nhz_in co-:tuc bang
Phuong co phicu

3.3. Hop dong hodic giao dich véi cé dong nji by (Khong phat sinh)
VI. Biao cao tai chinh
1.Y kién kiém toan

Theo y kién cta kiém todn doc lap, bao cédo tai chinh da phan anh trung thuc va
hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh ctia Cong ty Cé phin Bio hiém
Ngan hang Nong nghiép tai ngay 31 thang 12 nim 2022, két qua hoat dong kinh doanh
va luu chuyén tién té cia Cong ty cho nam két thuc cung ngay, phu hop véi cac Chuén
muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam, Théng tu sd
232/2012/TT-BTC ngay 28 thang 12 nim 2012 do Bé Tai chinh ban hanh vé huéng dan
ké toan ap dung ddi voi doanh nghiép bao hiém phi nhén tho, doanh nghiép tai bao hiém
va chi nhanh doanh nghiép bao hiém phi nhan tho nudc ngoai va cac quy dinh phép ly
¢d lién quan ap dung cho béo céo tai chinh.
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2. Bao cao tai chinh dwoc kiém toan

2.1. Bang cdn doi ké todan

Pon vi: Pong

M sé TAI SAN Tl:;l“yft S6 c‘::gi})nim S6 ‘z?;};]ﬁm
100 | A. TAI SAN NGAN HAN 3.386.740.786.958 | 3.102.841.682.562
110 | L Tién va cic khodn twong dwong tién 4 89.636.776.281 57.199.234.743
111 1. Tién 89.636.776.281 57.199.234.743
112 | 2. Cac khoan tuong duong tién
120 | IL. Dau tw tai chinh ngin han 5 2.762.796.291.700 | 2.514.247.291.700
123 | 1. Pau tu ndm giir dén ngay dao han 2.762.796.291.700 | 2.514.247.291.700
130 | IIL Cic khodn phdi thu ngin han 6 147.801.298.941 145.332.192.826
131 1. Phai thu ctia khach hang 85.478.904.156 91.437.799.337

131.1 | 1.1. Phai thu vé hop dong bdo hiém 85.478.904.156 91.437.799.337
132 | 2. Tra trude cho ngudi ban ngén han 1.508.398.465 1.245.681.687
136 | 3. Phai thu ngan han khac 63.927.680.258 56.791.895.740
137 | 4. Du phong phai thu ngin han khé doi (3.113.683.938) (4.143.183.938)
140 | IV. Hang ton kho 1.785.163.801 3.464.795.860
141 1. Hang ton kho 1.785.163.801 3.464.795.860
150 | V. Tai san ngin han khdc 234.116.189.278 222.090.156.711
151 1. Chi phi tra truée ngin han 234.116.189.278 222.090.156.711

151.1 | 1.1. Chi phi hoa hong chwa phdn bé 7 229.376.050.933 |  214.532.027.983

151.2 | 1.2. Chi phi tra trude ngdn han khdic 4.740.138.345 7.558.128.728
190 | VI Tai sin tdi bao hiém 16.2 150.605.066.957 160.508.010.722
191 1. Du phong phi nhugng tai bao hiém 95.810.475.398 65.184.725.162
192 2. Du’ph(‘)ng boi thuong nhugng tai 54.794.591.559 95.323.285.560

bao hiem
200 | B. TAI SAN DAI HAN 189.253.352.582 212.389.904.636
210 | I Cdc khodan phdi thu dai han 10.215.342.460 7.726.416.513
216 | 1. Phai thu dai han khac 10.215.342.460 7.726.416.513

216.1 | 1.1. Ky quy bdo hiém 8 6.000.000.000 6.000.000.000

216.2 | 1.2. Phai thu dai han khdc 4.215.342.460 1.726.416.513
220 | IL Tai san cé dinh 130.645.943.988 139.534.040.321
221 I. Tai san ¢b dinh hitu hinh 9 70.346.450.769 79.486.458.213
222 | - Nguyén gia 152.147.450.699 150.311.562.749
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223 | - Gid tri hao mon lup ké (81.800.999.930) (70.825.104.536)
227 | 2. Tai san ¢6 dinh v6 hinh 10 60.253.415.441 60.047.582.108
228 | - Nguyén gid 65.859.778.877 65.634.778.877
229 | - Gid tri hao mon luy ké (5.606.363.436) (5.587.196.769)
250 | HI. Dau tw tai chinh dai han 33.000.058.302 52.500.058.302
255 | 1. Pau tu nim giti dén ngay dao han 3 33.000.058.302 52.500.058.302
260 | 1IV. Tai san dai han khdc 15.392.007.832 12.629.389.500
261 1. Chi phi tra trudce dai han 11 15.392.007.832 12.629.389.500
270 | TONG CONG TAI SAN 3.575.994.139.540 | 3.315.231.587.198
Ma sé | NGUON VON 7::2;5’ o Cﬁﬁf;ﬁ"’ =f f:,; it
300 | C. NQPHAITRA 2.183.383.033.094 | 2.080.353.667.677
310 | I. No ngin han 2.183.383.033.094 | 2.080.353.667.677
311 | 1. Phai tra nguoi ban ngin han 12 159.417.838.825 140.418.001.423
311.1 | 1.1. Phdi tra vé hop dong bao hiém 155.298.575.519 137.133.278.802
311.2 | 1.2. Phai tra khdc cho nguoi ban 4.119.263.306 3.284.722.621
313 2. TI]ué va cac khoan phai nép Nha 13 20.816.143.225 2.551.180.935
nuoc
314 | 3. Phai tra nguoi lao dong 57.187.747.996 79.000.602.700
318.1 | 4. Doanh thu chua thuc hién ngén han 23.336.696.592 27.851.330.828
3182 5. Doanh thu hoa h6ng chua duoc 14 32.108.977.346 15511.378.172
huong
319 | 6. Phéi tra ngin han khéc 15 15.487.714.003 15.743.065.465
322 | 7. Quy khen thudng. phuc loi 78.821.373.711 88.370.536.322
329 | 8. Du phong nghiép vu 16.1 1.796.206.541.396 | 1.710.907.571.832
3291 8.1; Dz,{'_phfjng‘;ihi bao hiém géc va 16.2.1 1.388.667.889.077 | 1.308.712.954.645
nhan tdai bao hiém
5505 8.\2. Dfr pi:.'{ing?r ba‘:: jhu'(i'ﬁg bao hiém goc o 244.082.013.294 |  260.972.564.476
va nhan tai bao hiém
329.3 | 8.3. Du phong dao dong lom 16.3 160.584.557.319 141.222.052.711
400 | D. VON CHU SO HU'U 1.392.611.106.446 | 1.234.877.919.521
410 | L Vén chii sé hitu 17 1.392.611.106.446 | 1.234.877.919.521
411 | 1. Vén ¢b phin 515.574.170.000 431.578.150.000
aia | 11 ;Co“v' phiéu phé thong cé quyén biéu 515.574.170.000 |  431.578.150.000
quyet
412 | 1. Thiang du vén ¢b phén 12.000.000.000 12.000.000.000
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(13.898.400.000)

415 | 2.Cd phiéu quy (13.898.400.000)
417 | 3. Quy déu tu phat trién 418.433.188.964 |  336.733.188.964
419 | 4. Quy du triv bit budc 51.557.417.000 43.157.815.000
421 | 5. Loi nhuan sau thué chua phéan phdi 408.944.730.482 425.307.165.557
440 | TONG CONG NGUON VON 3.575.994.139.540 | 3.315.231.587.198
2.2. Bdo cdo két qua hoat dong kinh doanh

Don vi: Dc‘;ng

i B Niam nay Nim trude

Ma s6 CHI TIEU
VND VND
1o |, Doanh thuthuan hoat dong kinh doanh 1.926.360.020.098 | 1.798.652.767.423
bao hiém
12 | 2. Doanh thu hoat ddng tai chinh 132.027.280.499 124.883.963.987
13 | 3. Thu nhap khac 366.780.410 672.496.543
20 ﬁ}é.géng chi phi hoat déng kinh doanh bio 1323.417.675.188 | 1.113.972.129.941
22 | 5. Chi phi hoat dong tai chinh 27.976.473 31.506.824
23 | 6. Chi phi quan ly doanh nghiép 458.671.912.948 469.435.540.352
24 | 7. Chi phi khac 174.056.011 16.081.642
50 | 8. Tong lgi nhuin ké toan truéc thué 276.462.460.387 340.753.969.194
51 | 9. Chi phi thué TNDN hién hanh 54.664.022.330 68.231.798.201
60 11. .l:qi nhuin sau thué thu nhip doanh 221.798.438.057 272.522.170.993
nghiép
2.3.  Bdo cdo lwu chuyén tién té
Don vi: Dong
M:é CHi TIEU Th}lyet Niam nay Nam truwoce
S0 minh VND VND

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1

1. Tién thu tir ban hang, cung céap dich vu
va doanh thu khac

2.105.451.857.476

1.942.112.999.049

2

2. Tién chi tra cho ngudi cung cap hang
héa va dich vu

(1.536.618.468.052)

(1.325.952.023.707)

3. Tién chi tra cho ngudi lao dong

(236.429.345.785)

(237.356.962.837)

4. Thué thu nhéap doanh nghiép da ndp

(38.625.286.019)

(85.463.672.756)

§

5. Tién thu khac tir hoat dong kinh doanh

5.450.817.594

15.516.458.389

6

6. Tién chi khac cho hoat dong kinh doanh

(157.896.800.621)

(171.863.897.816)

20

Tién thuén tir hoat dong kinh doanh

141.332.774.593

136.992.900.322

1. LUU CHUYEN TIEN TU HOAT PONG PAU TU

21

I. Tién chi mua sam tai san cd dinh

(3.574.844.781)

(17.158.957.024)

22

2. Tién thu tir thanh Iy, nhugng ban tai san

cd dinh va céc tai san dai han khéc

83.636.363

200.454.545

21
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Mai R Thuyét Nam nay Nam trudc

s6 CHLTINN minh VND VND
3. Tién chi cho vay, mua cac cdng cu ng

23 ciia dom v khic (1.141.049.000.000) (995.500.000.000)
4. Tién thu héi cho vay, ban lai cac cong

24 | o 1 el dom ¥ khds 912.000.000.000 756.000.000.000
5. Tién thu li cho vay, ¢d tire va loi nhuén

27 durac chia 123.644.975.363 133.395.236.393

3¢ | Tién thuin sir dung vao hoat dong dau (108.895.233.055) |  (123.063.266.086)
tw

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

36 | 1. Cb tirc, loi nhudn da tra cho chi s& hitu - (15.208.880.000)

40 Lu"u chuyén tién thuan tir hoat dgng tai } (15.208.880.000)
chinh

5g, [ 00 hnyEn Gicn thudn irongnim 32.437.541.538 (1.279.245.764)
(50 =20 + 30 + 40)

60 | Tién va twong dwong tién diu nim 57.199.234.743 58.478.480.507

70 Ti¢n va twong dwong tién cudi nim (70 4 89.636.776.281 57.199.234.743
=50 + 60)

NGUOI DAI DIEN THEO PHAP LUA"IQ/
Noi nhin:

- Uy ban chiing khodn NN (dé b/c);
- 80 GDCK Ha Ngi (dé b/c);

- Chii tich HDQT (dé b/c);

- Trudng Ban kiém sodt (dé b/c);

- Cdc Pho TGP (dé biér);

- Luu TCHC, BTV,

@i Mintk Hoang
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