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~ _NGHIQUYET
HOQI PONG QUAN TRI LAN 09
Nhiém ky IV (2021-2026)

) ~ HOIDONG QUANTRI
CONG TY CO PHAN PAU TU XAY DUNG LONG AN IDICO

Cin cr Pidu 18 t6 chic va hoat dong cua Cong ty c6 phan Pau tu xay
dung Long An IDICO dugc DPai héi dong co dong thong qua ngay 14/5/2021;

Cin ctr Bién ban hop Hoi dong quan tri thuong ky lz’}‘m 09-Nhiém ky IV
(2021-2026) ngay 21/3/2023 da dugc cac thanh vién Héi dong quan tri nhat tri

thong qua.
QUYET NGHI: s
‘ N (<
Piéu 1: Hoi dong quan tri thong nhat quyét nghi thong qua céc ndi dung {/ Ef (
sau: \&*\a
A

1.1, Thong qua két qua hoat dong SXKD & DAu tr nfim 2022, ké hoach SXKD va \Q
Pau tr nam 2023 vdi cac ndi dung nhur sau:

1.1.1. Két qua hoat dong SXKD va dau tu ndm 2022: DVT: Triéu dong
- Ké hoach | Thuec hién
TT Chi tiéu bVT 2022 2022 TH/KH
(@) (b) () (1) 2) 3)=2)/1)
A [Chi tiéu sin xuit kinh doanh chii yéu
I [Tong doanh thu v thu nhip khac tr.d 312.500 251.374 80%
1 [Doanh thu SXKD theo tirng linh vue tr.d 310.000 250.570 81%
[ |Kinh doanh bdt dong sdn tr.d 140.000 82.431 59%
2 [Kinh doanh VLXD tr.d 55.000 91.169 |  166%
3 Way ldp + Tu vin tr.d 115.000 76.970 67%
2 [Doanh thu tii chinh . tr.d ~2.000 | 286 |  14%
3 [Thu nhip khic , tr.d 500 518 104%
II [Tong chi phi ] tr.d 280.000 |  207.398 |  74%
1 IChi phi SXKD theo tirng linh vuc tr.d 238.100 176.357 74%
| |Kinh doanh bat djng san tr.d 73.100 15.037|  21%
| 2 Kinh doanh VLXD tr.d 53.400 87.720 |  164%
3 Way ldp + Tu van '_ - tr.d 111.600 | 73.600 66%
2 | Chi phi tai chinh _  tr.d 2000 |  5.697 285%
3 |Chi phi quin ly tr.d 39.900 |  25.344 64%
- [Chi phi quan ly doanh nghiép | trd 24800 | 19365  78%
- (Chiphibanhang tr.d 15100 | 5979  40%
| 4 (Chi phi khdc , 7 trd | N
[1[Téng lgi nhudn ké todn truge thué | trd 32500 | 43976 |  135%
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A A
T Chi tiéu PVT K"zgggch Th;'[‘;zg“?“ TH/KH
(@ (b) (© (1) ) 3)=/1)
1 [Loi nhudn gop theo tirng linh vue tr.d 71.900 74.213 103%
I |Kinh doanh bat dpng san tr.d 66.900 67.394 101%
2 |Kinh doanh VLXD tr.d 1.600 3.449 216%
3 Way lap + Tu van tr.d 3.400 3.370 99%
2 |L¢i nhuén tai chinh tr.d - (5.411) -
3 |L¢i nhuin khic tr.d 500 518 104%
IV [Thué TNDN tr.d 6.500 8.729 134%
V [Tong lgi nhuin sau thué tr.d 26.000 35.247 136%
1 [Loi nhudn ndp vé cho chii s hiru tr.d 15.390 15.390 100%
a |Co tic bang tién tr.d 15.390 15.390 100%
- [Ti 1& (%/von diéu 18) % 18% 18% 100%
- [Gi4 tri tuong Ung tr.d 15.390 15.390 100%
b [Cd tirc bang ¢ phiéu (%) %
2 [Trich céc quy tir Loi nhuan sau thué tr.d 1.300 2.687 207%
- [Thuéng vugt KH lgi nhuan tr.d 925
- Quy khen thudng, phic logi tr.d 1.300 1.762 136%
VI|Loi nhuin sau thué con lai tr.d 9.300 17.170 185%
B Nguon von kinh doanh tr.d
1 [Von chu s hitu tr.d 150.000 167.146 111%
2 [Von dicu lé tr.d 85.500 85.500 100%
3 [Thang du von ¢b phan va cac quy tr.d 33.100 33.140 100%
4 [Loi nhuén sau thué chua phan phoi tr.d 31.400 48.506 154%
C [Tong nhu cau von dau tw tr.d 682.000 177.965 26%
1 [Von tu co tr.d 389.200 142.065 |  36,5%
2 [Téng mic von huy dong tr.d 292.800 35.900 12%
- [Vay céc td chic tin dung tr.d 292.800 0%
|- [Huy dong khac tr.d 35.900
" D [Chi so tai chinh B
| [D/E (No phai tra/Von chit s&s hitu) lan 4,62 4,39 95%
2 ROE (LNTT/Vén chi s& hiru) % 22% 26% 121%
3 Net profit margin (LNST/Doanh thu) % 8% 14% 169%
E THU NHAP CUA NGUOI LAO PQNG e
1 Tong s0 lao dong bq thuc té sir dung nguoi 55 50 91%
2 Tong qu¥ luong cua nguai lao dong tr.d 15.000 16.367 109%
| 3 [Tién luong bq cua ngudi lao dong/thang tr.d 23 27 120%
1.1.2. Ké hoach SXKD & Dau tu 2023: VT Triéu dong
Cin KH2023/T]
T Chi tiéu bVT | TH2022 | KH 2023 H2022
@ ®) © 2 @ 6)=@/2)
| A (Chi tiéu san xuit kinh doanh chi yéu
I Tong doanh thu va thu nhép khac tr.d 251.374 245.600 98‘%{
1 Doanh thu SXKD theo tirng linh vure tr.d 250.570 245.000 98%
| |Kinh doanh bét dong san trd 82.431 80.000 97%
2 Kinhdoanh VLXD | ud 91.169 |  75.000 82%
3 Waylap + Tuvan rd | 76.970 90.000 117%
2 Doanh thu tai chinh o | td | 286 200  70%
3 [Thu nhip Kkhic tr.d 518 400 77%
11 [Téng chi phi trd | 207.398 199.000 96 %
1 [Chi phi SXKD theo ting linhvee | trd | 176357  164.300 93%




KH2023/T|

T Chi tiéu DVT | TH2022 | KH2023 | ™ 0° ">

(@) () (c) (2) (4) (5)=(4)/(2)
1 Kinh doanh bat dong san tr.d 15.037 12.500 83%
2 |Kinh qfoanh VL.X"D tr.d 87.720 69.000 79%
3 Way ldp + Tw vdn tr.d 73.600 82.800 113%
2 (Chi phi tai chinh tr.d 5.697 5.400 95%
3 |Chi phi quan ly tr.d 25.344 29.300 116%
- Chi phi quan ly doanh nghiép tr.d 19.365 22.300 115%
- [Chi phi ban hang tr.d 5.979 7.000 117%
4 Chi phi khace tr.d

111 [Tong lgi nhudn ké todn trwdc thué tr.d 43.976 46.600 106%
1 [Lgi nhuin gép theo tirng linh vure tr.d 74.213 80.700 109%
1 |Kinh doanh bat déng sdn tr.d 67.394 67.500 100%
2 Kinh doanh VILXD tr.d 3.449 6.000 174%
3 Way ldp + Tu van tr.d 3.370 7.200 214%
2 |Lginhuén tai chinh tr.d (5.411) (5.200) 96%
3 |[Loi nhuéin khic tr.d 518 400 77%
IV [Thué TNDN tr.d 8.729 9.320 107%
V [Tong lgi nhuén sau thué tr.d 35.247 37.280 106%
1 [Loi nhuan ndp v& cho ch s¢ hitu tr.d 15390 17.100|  111%
a [Cd tirc bing tién tr.d 15.390 17.100 111%
- [Ti 1& (%/vdn diéu 18) % 18% 20%|  111%
- |Gi4 tri twong (mg tr.d 15.390 17.100 111%
b Cd tic bing cd phiéu (%) % ]
2 [Trich cac qu§ tir Loi nhufin sau thué tr.d 2.687 1.864 69%
- [Thuong vuot KH lgi nhuén tr.d 925
- Quy khen thudng, phic loi tr.d 1.762 1.864 106%
VI [Lgi nhuin sau thué con lai tr.d 17.170 18.316 107%
B [Nguon von kinh doanh tr.d
1 [Von chu s& hitu tr.d 167.146 186.349 111%
2 Vondicu ¢ tr.d 85.500 85.500 100%
3 [Thing du von cb phan va cdc quy tr.d 33.140 33.140 100%
4 [Lgi nhudn sau thue chua phan phdi tr.d 48.506 67.709 140%
C [Tng nhu ciu von dau tw tr.d 177.965 423.000 238%
1 [Von tu c6 tr.d 142.065 223.000 157%
2 [Tdng mic von huy dong tr.d 35.900 200.000 557%
- [Vay cic t6 chuc tin dung tr.d 200.000 |
- Huy dong khéc tr.d 35.900 0%
D [Chi s tai chinh
1 [D/E (No phai tra/Vén chu sd hitu) ldn 439 572  130%
2 ROE (LNTT/Vén chi s& hitu) % 26% - 26% |  101%
3 et profit margin (LNST/Doanh thu) % 14% 15% 108%
E [THU NHAP CUA NGUOI LAO DONG B

1 Tong s6 lao ddng bq thuc té sir dung ngudi 50 47 94%

2 Tong quy lvong cua nguoi lao dong trd 16.367 17.300 106%
| 3 Tién lwong bq ctia ngudi lao dong/thang tr.d 27 31 112%

1.2. Thong qua két qua hoat dong SXKD va Piu tu Quy I, ké hoach SXKD va

Pau tu Quy II nim 2023, véi cdc chi tiéu chinh sau:
1.2.1. Két qua hoat dong SXKD va Pau tu Quy 12023

DVT: Triéu dong

CJ



K¢é hoach 2023 Uée TH » o

T Chi tiéu - . Quy Sovéi | Sovél

Ca nim Quy 1 12023 KH nam | KH quy

(@ ®) () ) B3) @=3/1) | 5)=6)2)

A Chi tiéu SXKD chii yéu
I_|Téng DT, thu nhip khsc 245.600 52417 53144 | 22% 101%
j [t shs st ol 245000 52267 52902 |  22% 101%
doanh theo tirng linh vue ) p 3
1 Kinh doanh bat dong san 80.000 20.000 15.800 20% 79%
2 [Kinh doanh VLXD 75.000 14.063 9954 [  13% 71%
3 Way ldp + Tw van 90.000 18.205 27.148 | 30% 149°
2 |Doanh thu tai chinh 200 50 12| 51% 204%
3 |Thu nhap khic 400 100 140 35% 140%
II | Tong chi phi ] 199.000 41.148 43825 22% 107%
g [N st oash 1643000 32473 36825 22% 113%
theo timg linh vire
1 [Kinh doanh bat dong san 11.932 2.795 2212 19% 79%
2 |Kinh doanh VLXD 67.500) 12.656 8959 13% 71%
3 Way ldp + Tuwvin 84.868 17.021 25655 | 30% 151%
2 | Chi phi tai chinh 5.400 1.350 1.762 |  33% 131%
- |Lai vay 5.400 1.350 1.762 | 33% 131%
3 |Chi phiquan ly 29.300 7.325 5238 | 18% 2%
- |Chi phi quan ly doanh nghiép 22.300 SIS 3.3%4 15% 61%
- |Chi phi ban hang 7.000 1.750 1.844 |  26% 105%
4 |Chi phi khac . -
111 | T'éng loi nhuén truée thué 46.600 11.270 9319 20% 83%
1 vI:f: S SN Mg Rl 807000 19795  16.077| 20% 81%
| |Kinh doanh bat dong san 68.068 17.205 13.588 20% 79%
2 |Kinh doanh VLXD 7.500 1.406 995 | 13% 71%
3 Way lap + Tu van 5.132 1.183 1493 | 29% 126%
2 | Lginhuén tai chinh (5.200) (1.300) (1.660) |  32% 128%
3 |Loi nhuén khac 400 100 140 | 35% 140%
IV |Thué TNDN 9.320 2.254 1.864 |  20% 83%
V_|Tong lgi nhujin sau thué 37.280 9.016 7455 | 20% 83%
1 |LN ndp vé cho chi so hitu 17.100 -1 0% 0%
2 |Trich céc quy tir LN sau thué 1.864 . 0% 0%
VI | Lgi nhuén sau thué con lai 18.316 9.016 7.455 41% 83%
B Nguén von kinh doanh

1_Von chu so hitu 186.349]  171.215| 174.601 | 94% 102%
2 |Véndiéule 85.500 85.500 85.500 | 100% 100%
3 _[Thing du vén CP va cac quy 33.140]  33.140 33.140 |  100% 100%
4 Lﬁ;‘}‘;;‘;?;?” masclmraptian 67.7090  52.575| 55961 | 83% 106%
~ C_[Tong nhu ciu von diu tw 423.000  82.000 1749 | 1% 2%
| Véntwed 223.000 49.200 1.749 1% 4%
2 [Tong muc vén huy dong 200.000 32.800 - 0% 0%
- Vay céc to chire tin dung 200.000 32.800 - 0% 0%
|+ [Trong nudc 200.000 32.800 0% 0%
D Chi s tai chinh - -
I D/E (No phai tra/Vén CSH) 57 445 4,07 71% 92%
| 2 ROE (LNTT/Vén chi s& hiru) 25% 7% 5% 21% 81%|




Net profit margin (LNST/DT) 15% 17% 14% 2% 82%
THU NHAP CUA NGUOI

LAO DONG ) -
SRy T m e

té?ﬁg di‘illga" S aeih oot 47 47 47 100% 100%
Tong quf luong ctia ngudi Id 17300 | 4.325 2.248 13% 52%
Tién lvong binh quan cua ngudi

20 dong/thing 31 31 16| 52% 52%

1.2.2..Ké hoach hoat dong SXKD va Pau tu Quy II 2023

DVT: Triéu dong

S5 Ké hoach Ude TH AR
Tl Chi tiéu PVT 2053 Quy Quy
1/2023 | 2/2023
@ () (©) (1) 2) 3)
A | Chi tiéu sin xuat kinh doanh chii yéu
I | Tong doanh thu va thu nh@p‘khzic tr.d 245.600 53.144 68.059
Doanh thu hoat dong sin xuat kinh .
L | doents deca ﬁnfg H;lhgwc tr.d 245.000)  52.902|  67.909
1 | Kinh doanh bdt dong san tr.d 80.000]  15.800]  20.000
2 | Kinh doanh VLXD tr.d 75.000 9.954  22.500
3 | Xay ldp + Tw van tr.d 90.000|  27.148]  25.409
2 Doanh thu tai chinh tr.d 200 102 S0
3 | Thu nhip khac tr.d 400 140 100
II | Tong chi phi tr.d 199.000)  43.825  56.139
g | Chiphi hogt djng sin xuit kinh tr.d 164.300|  36.825  47.464
doanh theo tung linh vue -
| | Kinh doanh bat déng san tr.d 11.932 2213 3.202
2 | Kinh doanh VLXD tr.d 67.500 8.959  20.250
3 | Xay ldp + Tw van tr.d 84.868| 25655  24.012
2 | Chi phi tai chinh tr.d 5.400 1.762 1.350
- | Laivay tr.d 5.400 1.762 1.350
3 | Chiphi quénly tr.d 29.300 5.238 7.325
- | Chi phi quan ly doanh nghiép tr.d 22.300 3.394 3.573
- | Chi phi bén hang tr.d 7.000 1.844 1.750)
4 | Chi phi khic tr.d .
111 | Téng lgi nhudn ké todn trwdc thué tr.d 46.600 9.319)  11.921
1 Lgi nhuin gop theo tirng linh vue tr.d 80.700 16.077 20.446
| | Kinh doanh bat déng san tr.d 68.068 13.588]  16.798
2 | Kinh doanh VLXD tr.d 7.500 995 2.250
3 | Xdyldp + Tw van tr.d 5.132 1.493 1.398
2 | Loginhuin tai chinh tr.d (5.200) (1.660) (1.300
3 | Lginhuin khic tr.d 400 140 100
IV | Thué TNDN tr.d 9.320 1.864 2.384
V | Tdng loi nhuin sau thué tr.d 37.280 7.455 9.536
1 | Loi nhuan ndp vé cho chu s¢ hitu tr.d 17.100 - 4279
2 | Trich cac quy tir Loi nhuan sau thué tr.d 1.864 . 672
VI | Loinhuin sau thué con lai tr.d 18.316 7.455 4.590
B Ngu%m von kinh doanh tr.d ]
1 | vdn chu so hitu tr.d 186.349] 174.601]  175.805
2 | Von diéu 1¢ tr.d 85.500]  85.500{  85.500
| 3 | Thang dv vdn c6 phan va céc quy tr.d 33.140 33.1400  33.140
|4 | LN sau thué chua phan phdi liy ké tr.d 67.709]  55.961]  57.163
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£ Uée TH KH
T Chi tign PVT Kezgggc" Quy Quy
12023 | 2/2023

(@) () (©) (1) (2) (3)

C | Téng nhu ciu von dau tu tr.d 423.000 511  82.800

1 | Vontuco tr.d 223.000 511  27.600

2 | Tong muc von huy dong tr.d 200.000 | 18.400

- | Vay céac td chirc tin dung tr.d 200.000 | 18.400

+ | Trong nudc tr.d 200.000 18.400
D | Chi sb tai chinh

1 | D/E (Ng phai tra/Vén chi sé hiru) lan 572 4,07 4,98

2 | ROE (LNTT/Vén chu s hitu) % 25% 5% 7%

3 | Net profit margin (LNST/Doanh thu) % 15% 14% 14%

g | THUNHAP

CUA NGUOI LAO PONG

| | Tong sb lao ddng b/q thyc té sir dung ngudi | 47 47 47

2 | Tong quy luong cia ngudi lao dong tr.d 17.300 2.248 4.325

3 | Tién luong b/q ctia ngudi lao dong/thang | tr.d 31 16 31

Déi v6i du an Khu dan cu, nha & cong nhan tai x3 Huu Thanh, huyén Dirc

Hoa, Hoi dong quan tri théng nhét trén co s& quy hoach chi tiét xay dung 1/500 da

duoc duyét, giao Ban diéu hanh thuc hién céc cong viée sau:

- Chu dong 1am viéc véi cac sé nganh dia phuong sém hoan tit céc thi tuc
xac dinh va thuc hién nghia vu tai chinh déi voi phﬁn dién tich da dugc UBND tinh
giao, thué dét; don ddc thuce hién cac thu tuc dé dugc giao dat dot 02.

- Thuc hién céc thu tuc diéu chinh quyét dinh chu truong dau tu vé muc tiéu
dau tu, phan ky déu tu, tién d6 dau tu xay dung va kinh doanh ha tang du an theo

ting giai doan.

- Trién khai thiét ké k¥ thuét thi cong hé thong ha tAng toan dy an va céc thu
tuc co lién quan trinh HPQT phé duyét theo quy dinh.

- Tiép tuc thoa thudn bdi thudng véi cac hd dan con lai trong du an.

1.3. Phé duyét han murc vay Yén luu dong va han mirc bao lanh nam 2023 tai Ngan
hang TMCP Pau tu va phat trien Viét Nam — Chi nhanh Long An la 95.000.000.000

déng.
Trong do:

- Han muc vay von luu dong: 65.000.000.000 dong
- Han mirc bao lanh thanh toan: 10.000.000.000 dong

- Han mitc bao lanh khac: 20.000.000.000 dong

Khi ¢6 nhu cau tdng sé dw bao ldanh thanh todn thi giam mike dir no vay von luu

dong tuong tig, dam bao tong sé duw bao ldnh thanh todn va dir no vay von luu

dong tai moi thoi diém khong vuot qud 75 ty dong.

1.4. Théng qua ndi dung tai lidu to chirc Pai hoi dong cb dong thudong nién nam
2023 cua Cong ty IDICO-LINCO, vdi cac ndi dung sau:

- Thong qua bédo cdo két qua thuc hién SXKD va Dau tu 2022, ké hoach
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SXKD & Pau tu 2023 (nhur trén);

- Thong qua bao cdo hoat dong ctia HDQT nam 2022, ké hoach 2023;

- Thong qua bao cdo hoat dong ctia Ban kiém soat nam 2022, KH 2023;

- Thong qua ndi dung cac T trinh: Phan phdi lgi nhuan 2022, ké hoach
2023; thu lao HPQT 2022, ké hoach 2023; lua chon don vi kiém toan BCTC
2023; thong qua phuong an va két qua huy dong von gop dau tu va kinh
doanh dy an KDC, nha ¢ cong nhan tai xd Hyu Thanh, huyén Pic Hoa;
thong qua viéc mién nhiém va bau thay thé thanh vién HPQT Céng ty.

- Thong qua Béo cdo tai chinh nim 2022 da duoc kiém toan bdi Cong ty

TNHH Kiém toan CPA Viét Nam vdi céc chi tiéu chinh sau:

- Tdng gia tri tai san tai ngay 31/12/2022: 901.454 triéu dong

Trong dé:  Tai san ngéin han: 600.387 triéu dong
Tai san dai han: 301.067 triéu dong

- Tong ngudn von tai ngay 31/12/2022 901.454 triéu dong

Trong dé:  Ne phdi tra: 734.307 triéu dong
Nguon von chi s¢ hitu: 167.147 triéu dong

- Téng doanh thu nam 2022: 251.374 triéu dong

Trong do:  DTT vé bdn hang va cung cdp dich vu: 250.570 triéu dong
Doanh thu hoat dgng tai chinh: 286 triéu dong

Thu nhdp khdc: 518 triéu dong

- Tong chi phi nam 2022: 207.398 triéu dong

Trong dé:  Chi phi gid von: 176.356 triéu dong
Chi phi tai chinh: 5.697 triéu dong
Chi phi ban hang: 5.979 triéu dong
Chi phi quan ly doanh nghiép: 19.366 triéu dong
Chi phi khac: triéu dong

- Tong loi nhuan ké toan trude thué: 43.976 triéu dong

- Thué Thu nhap doanh nghiép; 8.729 triéu dong

- Loi nhudn ké todn sau thué TNDN: 35.247 triéu ddng

1.5. Thdng nhat bo nhiém lai can bg, thoi han 05 ndm ké tir ngay 09/4/2023 doi voi
cac ong: Pham Qudc Tai — Ké toan truéng Cong ty; Pham T4n Hién — Pho giam doc
Cong ty.

1.6. Thong nhit chi truong va giao Giam dbc Cong ty thuc hién cac thu tuc
thanh ly cdc tai san la may moc thiét b cua Nha may san Xuat VLXD Tuynel burc
Hoa va mot s tai san 1a cac vat kién tric gan lién véi may moc thiét bi da hét khau
hao dé thu hdi lai mot phan vén dau tu dy an.

Didu 2: Hoi dong quan tri giao Ban Piéu hanh tiép tuc trién khai cac budc tiép
theo trén tinh than ndi dung Nghi quyét niy.



Piéu 3: Céc thanh vién Hoi dong quan tri, Gidm ddc, Truong cac Phong, Ban
nghiép vu lién quan Cong ty chiu trach nhiém trién khai thuc hién Nghi quyét nay./.
Noi nhi !
] Nhu’arg‘g%%
- Ban kiém soat;
- Cac Pho GD;
- Luu HCNS, HPQT.

Dng Chinh Trung
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