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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

MAY HUNG YEN-CTCP Pjc 1ap -Tu do - Hanh phic
Hung Yén, ngay 20 thang 03 ndam 2023

THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
TONG CONG TY MAY HUNG YEN - CTCP

Kinh giti: QUY CO PONG TONG CONG TY MAY HUNG YEN - CTCP

Hoi dong Quan tri Tong cong ty May Hung Yén - Cong ty c6 phén tran trong thong bao
va kinh mi toan thé quy ¢ dong s& hiru cb phan phd thong dén tham dy Pai hoi dong cb dong

thuong nién ndm 2023 nhu sau:
1.Thoi gian td chirc dai hdi: 8h30 phit ngay 12/04/2023
2. Dia didm: Tai Hoi truong Téng cong ty May Hung Yén — Cong ty cb phan
Sé 08 Pudng Bach Dang, Phuong Minh Khai, TP. Hung Yén, T. Hung Yén

3. Piéu kién dy hop Céc cb déng s hitu cd phleu phd thong cua Tdng cong ty May
Hung Yén — CTCP tinh dén thou didm chét danh sach cb dong ngay 16/03/2023, hodc ngudi
duogc uy quyén hop phap cua cb dong.

4. Ngi dung dai hoi: Béo céo tong két nhiém vu SXKD nam 2022 va phuong huong
SXKD nam 2023 cia Ban Téng gidm déc; Béo céo cua Hoi ddng quan tri nim 2022; va mdt 56
vén dé khéc lién quan dén hoat dong SXKD cua Téng cong ty May Hung Yén — CTCP thudc
thAm quyén ctia Dai hoi dong co dong.

5. C4 déng hoic nguoi nhan ity quyén dén dy Dai hdi vui long xuét trinh cic gidy
to' sau:

- Thu moi hop;
- Glay chung mmh nhan dan/Thé can cudc cong dan hodc ho chiéu;

- Gidy ty quyen (néu dugc uy quyen tham du)
Céc Quy cb dong tu tiic cac chi phi di lai, &n ¢...
6. Tai liéu lién quan dén Dai hji:

Tai liéu lién quan dén DPai hoi dugc dang tai trén website: http://hugaco.vn, muc

Quan hé cb dong.

e Dé tao diéu kién thuan lgi cho Ban td chirc, d& nghi quy cb dong, ngudi dugc ty
quyén hop phép vui 1dng xé4c nhén viéc dang ky tham dy Dai hoi trudc 16 gio ngay
06/04/2023 tai B6 phan Ké toan Cong ty - Dién thoai lién hé: 0221.3862 239.

e Thong bdo ndy thay cho Thu moi hop trong truong hop Quy Cb dong khong nhén
dugc Thu moi hop.
Tran trong!

Noi nhan:

- Nhuwe trén;
- Luu VT.

NGUYEN XUAN DUONG
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap -Ty do - Hanh phic
Hung Yén, ngay ... thang ... nam 2023

GIAY UY QUYEN
V/v: Tham dy Dai hji dong ¢ dong thwong nién nim 2023
Téng cong ty May Hung Yén - CTCP

1. BEN UY QUYEN:
Tén cé nhan/ T chitc thuc hi€n Uy QUYEN....c..eerereeeeceiimiissniissinssssssssesssesssssasssssssssssssssesisenssas,
CMTND/HO chiéuw/DKKD $8:......c.ovvervvmerscreecisrinnns CAD NZAY...vurerrereerenncnsiinnns 11 P ——
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S6 cb phan phd thong s& hitu : .....cvvrveereeeene (BANG Chl:u..voververieireisisisnnessessssesscassasesssasiasinenne. )
2. BEN PUQC UY QUYEN:

Tén ca nhan/ TO Chirc AUQC UY QUYEI......oiverveerieieeienseisesaecmsssssissasssssssssssssssessesssisssssssssssssssssnss
CMTND/H$ chiéw/DKKD SO b AL B b CAPINRAY 3. snsusmssitossmmmnsss (Y| .
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3.NOI DUNG UY QUYEN:

Bén duoc uy quyen thyc hién cac quyen va nghia vu ¢b ddng cua Bén uy quyén theo Thong
bao moi hop Pai hoi dong cb dong thuong nién nam 2023 cia Téng Cong ty May Hung Yén —

CTCP véi toan bd sb cb phan di dugc ghi tai van ban nay.

Bén dugc uy quyen cé trach nhiém xuét trinh vin ban nay cing CMTND/Thé cén cude
cong dan hoac Ho chiéu theo yéu ciu ciia Téng Cong ty May Hung Yén — CTCP va khdng duoc tai
ty quyén cho bén thir ba.

Glay ty quyén nay cé hiéu lyc tir ngay ky va hét hiéu luc ké tir thoi diém bé mac Pai hoi
dbng cb dong thudng nién ndm 2023 cia Téng Cong ty May Hung Yén — CTCP.

Chung t6i hoan toan chiu trach nhiém vé viéc ndi dung van ban va cam két tuan thi nghiém
chinh cac quy dinh hién hanh ctia phap luat va cia Téng Cong ty May Hung Yén — CTCP.

BEN PUQC UY QUYEN BEN UY QUYEN

(Ky, ghi ré ho tén, chirc vu-dong ddu néu la t6 chirc) (Ky, ghi rd ho tén, chirc vu-dong ddu néu la t6 chirc)

Scanned with CamScanner


https://v3.camscanner.com/user/download

CHUONG TRINH

e 2
x| MAY WKCIY HFDONG CO PONG THUONG NIEN NAM 2023

" GONGTYGOPHN N
ONG TY MAY HUNG YEN — CONG TY CO PHAN

O @

TT CHUONG TRINH
1 |- Don tiép dai biéu
- Chao co
2

- Tuyén bé li do, gi6i thiéu dai biéu

- Bau doan chu tich, thu ky Dai hji

3 - Théng qua ndi quy tham du Dai héi
4 | - Béo c4o thanh phén dai biéu co dong
5 - Thoéng qua chuong trinh dai hdi
-~ Bao cao két qua san xuat kinh doanh ndm 2022
; - Phuong huéng, nhiém vu SXKD ndm 2023
7 | - Béo céo hoat dong ciia Ban kiém soat nim 2022
- Béo céo ciia Hoi dong quén tri ndm 2022
8 - Cac vén’ dé can biéu quyét théng qua: Phén phdi lgi nhudn nam
2022, ké hoach SXKD nam 2023... cua Téng cong ty.
9 ~ Lanh dao Tép doan phat biéu
10 | - Phét biéu, nhan nhiém vu
I Thong qua Nghi quyét Dai héi dong c6 dong thudng nién ndm
2023
12 - Bémac
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wrAP POAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CON; ’{ﬁm‘b\: YEN Djc lap - Ty do - Hanh phiic

- AR Hung Yé 1y 12 thang 04 nam 2023
3 g Yén, ngay g

| MAY HUNG VEN )
.wmwwmm, PHAN I

QUA THUC HIEN NHIEM VU NAM 2022

Nha mrorc, Chmh phu da ban hanh nhitng chinh sach linh hoat, hiéu qua dé phu
hoi va phat trién kinh té, kiém ché lam phat nhu chmh sach tién t&, chinh sach tai khoa
dé diéu hanh linh hoat ty gia, lai sudt ... da gitp nén kinh té Viét Nam ting trudng 4n
tuong trong nam 2022.

Téng cong ty may Hung Yén tral qua gan 57 ndm x4y dyng va phat trlen da tro
thanh mot thuong hiéu; tao dugc niém 1m voi khach hang; xay dung tdt mbi quan hé
lao dong hai hoa; c6 uy tin v6i chinh quyén dia phuong.

Truoc dién bién phirc tap cua thi truong, Lanh dao cong ty da kip thoi didu
chinh co cdu thi truong va mat hang; dua ra nhitng phuong an san xuét phit hgp dé duy
tri viéc lam, bao toan d¢i ngii lao dong Ngudi lao dong thich tng nhanh vdi v1ec san
Xuét cac san phAm m&i ma thi truong can; tuan thi nghiém ngdt cac qui dinh vé phong
chéng dich bénh, tiép tuc tin tudng, gin bo, chia sé nhitng kho khan ciia doanh nghiép.

I- KHO KHAN.

Nam 2022, tinh hinh thé gii c6 nhiéu bién dong vé kinh té, chinh tri da lam cho
nén kinh té toan céu sa sut, lam phat ting cao tir d6 da lam anh hudng truc tiép dén
Viét Nam va nganh may, cu thé:

- Di v6i nganh may, tinh trang hang tén kho nhidu ¢ cac thi trudng chinh cia Tong
cbng ty nhu My, EU,... két hop tinh trang lam phét cao & cac nudce nay dan dén tAm ly
thét chat chi tiéu va wu tién ding cho cac mit hang thiét yéu hon nhu thuc phdm, nha
&, di lai, ...d4An dén viéc cit giam don hang, giam gia gia cong dic biét & cac thang
cubi nam 2022.

- Viéc thanh toan cta khach hang tir 15 ngay, khach hang xin tra chdm tir 02 thang
dén 03 thang.

- Ngay tr ddu nim, Dai dich Covid - 19 da tén cong truc tiép vao cong ty lam cho
mot bd phan nguoi lao dong phai nghi viée, tir d6 1am anh huéng 16n dén tién do san
xuét va thoi gian giao hang. Bén canh d6, mét b phén cong nhan lao dong c6 trinh do
vin héa, tac phong lam viéc, k¥ ndng nghé nghiép con han ché lam anh huéng dén hoat
dong chung cua doanh nghiép

- Chi phl Logistic tiép tuc ting cao, cudc khing hoang ning lugng dién ra trén quy
mo toan ciu va phat sinh cac chi phi méi dan t&i chi phi dau vao ctia doanh nghiép cao,
gidm kha nang canh tranh cua céc doanh nghiép Viét Nam véi cac nude trong khu vue.

Tuy nhién, v&i tinh than chu dong, sang tao, doan két va linh hoat, su chi dao
ciia Hoi dong quan trj va Ban lanh dao nén Téng cong ty da vuot qua nhitng kho khén
trong ndm :2022, 6n dinh hoat dong san xuét kinh doanh, thuc hién tét cac mat cong tac
dat dugc ket qua cao.
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TAP DOAN DET MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CON I MAYHUNG YEN Dic 1ap - Ty do - Hanh phic

x \ Hung Yén, ngay 12 thang 04 nam 2023
| MAY HUNG YEN
S\ (bnarved i PHAN I

QUA THUC HIEN NHIEM VU NAM 2022

Nha nuoc, Chinh phu dé ban hanh nhirng chinh sach linh hoat, hiéu qua dé phy
hdi va phat trién kinh te, kiém ché lam phét nhu chmh sach tién té, chinh séch tai khoa
dé didu hanh linh hoat ty gia, 1ai suét ... da giup nén kinh t& Viét Nam tang truéng 4n
tugng trong nam 2022.

Tdng cong ty may Hung Yén tral qua gan 57 nim xdy dyng va phat trlen da tro
thanh mgt thuong hi¢u; tao dugc niém lm voi khach hang; xdy dung t6t mdi quan hé
lao dong hai hoa; co uy tin v6i chinh quyén dia phuong.

Trude dién bién phirc tap cua thj truong, Lanh dao cong ty da kip thoi didu
chinh co cdu thi truong va mat hang; dua ra nhitng phuong an san xudt phit hop dé duy
tri vi€c 1am, bao toan doi ngii lao dong. Ngudi lao dong thich (mg nhanh vai viéc san
xuét cac san phdm méi ma thi truong can; tudn thi nghiém ngat cac qui dinh vé phong
chong dich bénh, txep tuc tin tudng, gan b6, chia sé nhirng khé khan ctia doanh nghiép.

II- KHO KHAN.

Nam 2022, tmh hinh thé gi¢i c6 nhiéu bién dong vé kinh té, chinh tri d4 1am cho
nén kinh té toan cau sa sut, lam phat ting cao tir d6 da lam anh hudng tryc tiép dén
Viét Nam va nganh may, cu thé:

- Déi véi nganh may, tinh trang hang tdn kho nhiéu & céc thi trrong chinh ciia Téng
cong ty nhu My, EU,.. . két hop tinh trang lam phat cao & cac nude nay dan dén tam ly
thét chat chi tiéu va vu tién ding cho cc mat hang thiét yéu hon nhu thyc phim, nha
&, di lai, ...dAn dén viéc cit giam don hang, giam gia gia cong dic biét ¢ céc thang
cudi nam 2022.

- Viéc thanh toan cua khach hang tir 15 ngay, khach hang xin tra cham tir 02 thang
dén 03 thang.

- Ngay tir ddu nam, Dai dich Covid - 19 da tan cong truc tiép vao cong ty lam cho
mot bd phan nguoi lao dong phai nghi viéc, tir d6 lam anh hudng lon dén tién do san
xut va thoi gian giao hang. Bén canh d6, mt bd phan cong nhan lao dong ¢6 trinh do
vin héa, tac phong lam viéc, kj ning nghé nghiép con han ché 1am anh hudng dén hoat
dong chung cua doanh nghlcp

- Chi phl Logistic tiép tuc tang cao, cudc khiing hoang niing lwong dién ra trén quy
ma toan ciu va phat sinh cc chi phi méi dan t6i chi phi dau vao ciia doanh nghiép cao,
giam kha ning canh tranh ctia cc doanh nghiép Viét Nam véi cac nudce trong khu vuc.

Tuy nhién, véi tinh thin chi dong, sang tao, doan két va linh hoat, su chi dao
cta Hoi déng quan trj va Ban lanh dao nén Téng cong ty da vugt qua nhimg khé khén
trong nim 2022, 6n dinh hoat dong san xuat kinh doanh, thyc hién tét cic mt cong tac
dat duoc két qua cao.
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KET QUA SAN XUAT KINH DOANH
TAI TONG CONG TY MAY HUNG YEN
I-Nhirng chi tiéu co ban

1- Két qud SXKD

e Thyc hién | K& hoach | Thyc hién | So sanh ty ¢
Stt Chi tiéu bVT 2021 2022 2022 %
! 2 3 4 35=4/3 | 6=4/2
1 | Doanh thu USD | 21,231,284 | 21,000,000 | 24,252,854 | 115% | 114%
2 | Doanh thu bén hang Trddng 708,711 750,000 832,155 [ 111% | 117%
4 | Lgi nhuan truéc thué | Trddng 84,175 80,000 117,142 | 146% | 139%
Thu nhdp BQ
ngudi/thdng Pong | 10,200,000 | 10,000,000 | 12,000,000 | 120% | 113%
5 | Nop ngén sach Trdéng 22,537 15,000 29,220 | 227% | 129%
Pau tu thiét bj, PCCC
tu dong, cdi tao nha )
6 | xudng..) Trdong 31,100 20,000 27,614 | 138% | 89%
7 | Lao dong binh quén Nguoi 2,074 2,000 2,057 | 102% | 99%

2- M rgng thi truong va khdch hang; Déu tir déi mdi thiét b va cong nghé;
duy tri, phdt trién sin xudt va dao tgo nguon nhan luc:

Can cir nhu cdu cua thj truong giam hang thoi trang, ting hang thong dung;
Téng cong ty da kip thoi chuyén ddi khach hang, thi truong dé phuc vy nhu cdu cua thi
truong. Cong ty da chuyén ddi 50% nang luc san xuét tir hang thoi trang (san phém
phuc tap - san lugng nhd) sang hang hang dét kim (san phidm don gian - san luong
16n), rdi lai tir hang dét kim sang hang dét thoi. Nho su kién quyét tich cyrc va linh hoat
nén trong nam da 6n dinh viéc 1am cho ngudi lao dong, 6n dinh thi truong va khéach
hang, m¢ thém mét huéng di méi cho doanh nghi¢p.

Trong nam, Tdng cong ty da dau tu trén 27 ty dong cho ddi méi thiét bi cong
nghé tién tién; 14p dat h¢ théng phong chdy chira chay tu dong; Lap dat hé thong diéu
hoa khong khi cho nha l4p trinh; cai tao va son sira lai toan b nha xudng trong cong
509

Tdng cong ty da dic biét chi trong tdi cong tac dao tao ngudn nhan lyc, ca trude
mét va lau dai:

- Tuyén va dao tao tai chd 267 lao dong dé bd sung cho cac chuyén may;

- Té chirc 02 16p nang cao ky ning quan ly cho ddi ngii can bd quan Iy va TH
trudng san xuat.

- Tao didu kién tdi da cho can bg, cong nhan vién c6 nhu cau ty dang ky tham
gia cac chuong trinh dao tao phyc vu cho cong viéc.

Téng kinh phi dé dau tu cho cdng tic dao tao nam 2022 1a 750 tri¢u dong.

11 -Két qua cAc mit cong tac khic:

1- Phdt huy sdng kién, cdi tién kj thudit ning cao ning sudt lao djng, chit luwgng
sdn pham:

Nam 2022 phong trao Sang kién cai tién ky thudt da dugc toan thé CBNV, nguoi
lao dong hudng tng, da timg budc ap dung cong nghé 4.0 vao qui trinh san XUat,

2
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- Toan Téng cong ty da c6 355 sang kién, thao tac tién tién dugc dua vao ap
dung c6 hiéu qua trong san xuét.

- Phat dong phong trao hoc tap, nhan rong dién hinh tién tién trong san xuét, cac
thao tc tién tién dugc phd bién toan cong ty.

Pé phat trién 6n dinh va bén vimg, Téng cong ty tiép tuc kién toan by may quan
Iy, nang cao chit lwgng lao déng nhim tang ning sudt, chét lvong san pham.

2- Néng cao thu nhdp va doi song cho nguoi lao djng.

- Nam 2022, tdng thu nhép binh quan dat 12 trigu déng/ngudi/théng; thuong Tét
nguyén dan trung binh dat 20 triéu dong/ngudi.
- Nguoi lao dong vao lam vi¢c hudng dﬁy du cac ché do, chinh sach:

+ Tham gia Béo hiém y t&, bao hiém x4 hoi, bao hiém thét nghiép; mua bao hiém
thén thé 24/24h cho 100% CBCNV.

+ Kham sirc khoé dinh ky cho toan thé CBCNV mdi nim 2 1an, qua do da phat hién
va diéu tri kip thoi cho CBCNV.

+ T4 chirc ting hoa va qua sinh nhét cho timg CBCNV theo tirng ngay.

+ T4 chirc cho CBCNV, nguoi lao dong di tham quan, nghi mét.Téng muec chi tham
quan, nghi mat nam 2022 1a 2,7 ty d(")ﬂg.

+ Quan tdm va cham lo dén thé hé mim non cua cong ty, da trang bi ddy di c4c tién
nghi phtt hgp véi tiéu chudn cia nganh hoc mdm non dé day va cham soc tré tir 12
thang tudi tr& 1én. Con cia CBCNV giri tai nha tré dugc phu cip 50% tién an va giam
50% tién hoc phi, tir thang 9/2022 dugc mién toan b tién hoc phi.

+ Nam 2022, Téng cong ty thudng cho 904 chau la con CBCNV dat thanh tich cao
trong hoc tap va té chirc tang qua tét Trung thu, tét thiéu nhi cho cac chau 1a 395 triéu
dong.

3- Cong tdc khdc va cong tdc doan thé

Téng cong ty da thuc hién theo dung quy dinh cua Phap luét, cia Dang va Nha
nudc, va cua Cong ty, tir d6 ngudi lao dong da tin tudng vao su lanh dao cua Déng,
Céng doan, Thanh nién — doan két nhat tri xdy dung doanh nghiép.

Téng két phong trio thi dua nam 2022, Toan Téng cong ty da co:

- 90 ngudi dat danh hiéu CSTD cép co sd.

- 125 ngudi dat danh hiéu Ngudi lao dong gidi cap Tdng cong ty.

- 323 ngudi dat danh hiéu lao dong tién tién.

- Dé nghi céc cép tiang thuéng cho 05 tap thé va 05 ca nhan c6 thanh tich xut
séc trong nam 2022.

Tir nhitng thanh tich trén, nam 2022 Téng cong ty may Hung Yén da dwoc
khen thuéng:

- Dang b duoc xép loai: Pang bo trong sach vimg manh cé thanh tich tiéu

biéu, dugc duge Pang uy khéi co quan, doanh nghiép tinh tang gidy khen.

- Cong doan dugc Cong doan Dét May Viét Nam tang Co.

- Doan Thanh nién dugc nhan Béng khen cia Trung vong doan.
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- Ban Chi huy Quén sy Téng cong ty dugc B chi huy quén su tinh Hung
Yén dugc ting danh hiéu Pon vi tién ti€n “Cé thanh tich xuat sdc trong phong trao
thi dua Quyét thing nim 2022”. : )

- Giai thudng “Doanh nghiép tiéu biéu vi nguoi lao dgng” cap quoc gia ndm
2022 va ctia nganh Dét May Viét Nam lan thir tu nim 2022.

- Gidy khen cua BCH dang bd thanh phé Hung Yén, cia Chu tich UBND
thanh phé Hung Yén cho Téng cong ty.
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PHAN II
PHUONG HUONG, CAC CHI TIEU
VA GIAI PHAP TRONG NAM 2023

I- PHUONG HUONG VA CAC CHI TIEU:

A- Nhédn dinh, ddanh gid tinh hinh chung:

Thudn lgi:

- Moi truong chinh tri on dinh ciing voi cdc chinh sdch linh hoat, hiéu qua ciia
chinh phii va s dong long ctia cdc tang 16p nhdn ddn da givp nén kinh té Viét Nam
tang tru'o’ng ngoan muc trong nim 2022, dd dwa Viét Nam tré thanh diém sdng vé
phat trién kinh 1é € tao co hi thu hit dau tu, khéch hang, don hang trong ndm 2023.

- Nhiéu hiép dinh tw do thuong mai voi cdc nwdrc trong cdc khu vuc va EU, FTA
da dugc Chinh Phii Viét Nam ky két da mo ra nhiéu co hoi dé cac doanh nghiép tang
thi phan 6 cdc thi truong cii Chdu Au, Nhdt Ban, Anb... dong thoi mé réng cdnh cira dé
hang héa cta Viét nam thdm nhdp cdc thi truong nhu Nga, Uc, Han Quéc, Trung
Quoc...

- Cach mang cong nghe 4.0 dang tao tién dé gitp cdc doanh nghiép ndng cao
néng suat, chat lwong san pham, giam chi phi nhén céng truec tzep, ndng cao hiéu qua
san xudt - kinh doanh va giam anh hwéng tiéu cuc cua viéc bién dong lao dgng dang
phoé bién trong nganh cong nghiép may hién nay.

Kho khan:

- Anh huwéng tiéu cuc ciia cugc chién Nga — Ukraina va mirc lam phdt cao tai
cdc thi truong chinh cua cong ty nhu EU, Hoa Ky khién ngueoi ddn thét chdt chi tiéu
lam tang hang ton kho va gidm nhu cdu hang dét may tai cac thi trurang nay dan
dén xu huéng thiéu hut don hang trong ndm 2023 va gia gia céng giam manh trong
moi truong canh tranh khéc liét.

- Mot $6 nuede cé tiem ndng xudt khdau Dét May 16m nhu An D, Bangladesh van
dang wu tién mo rong thi truong xudt khdu; mgt s6 nuéc Dong nam A ciing wu tién
phat trién nganh dét - may, vi thé sw canh tranh trén binh dién quéc té sé tiép tuc la
mot thdch thire khong nho, trong ndm toi voi nganh Dét - May Viét Nam néi chung va
Tong céng ty chiing ta ndi riéng.

- Nhiéu tdp doan Dét May 1én cia nudc ngoai trong da dau tw co sé san xuat
méi vao Viét Nam véi quy mé Iom, dau tu dong bé tir khdu soi - dét - hoan tat dén may
dé dén dau cdc hiép dinh thuong mai ma Viét Nam ky véi cdc nudc. Vin dé nay sé la
nhitng thdch thitc khéng nhé vdi cde doanh nghiép Dét May trong nudc.

- Chi phi Logistic tai Viét nam quad cao va khéng dwoc quan lj' thong nhat, chi
phi tdng theo tirg ndm va cdc chi phi méi phat sinh ddn t6i chi phi dau vao ciia doanh
nghiép cao, gid cude vdn tai bién ting cao.

- Chi phz nguyén vat ligu tang cao trong ndm 2022 va vdn cé xu hiéng ting
trong khi gla gia cong khéng thé ting tuong ting s& anh hudng Ion t6i cdc chi tiéu
tai chinh cia Cong ty trong ndm 2023

- H¢ luy ciia Pai dich COVID - 19 van tdc déng xdu t6i thi truong, khdch hang
ciia Tong cong ty, dnh hucng Ién t6i hoat déng san xudt kinh doanh va lc luong lao
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dong cua Tong cong ty. Xu hudng tiéu ding va thi hiéu ngudi tiéu ding thay doi do dai
dich ciing lam téng chi phi dau tw dé phit hop véi mdt hang, khdch hang mdi.

Tuy s& phai d6i mat voi nhiéu kho khan, thach thirc trong ndm 2023 nhung phat
huy thing loi ctia nhitng nam gén day, dac biét 1a kinh nghiém vugt qua dai dich nhimng
nim trudc, nim bét, tn dung co hoi, khic phyc khé khin Téng Cong ty May Hung
Yén da xay dung ké hoach san xut kinh doanh nam 2023 va doi séng ngudi lao dong
véi quyét tim cao nhat.

B. Cdc muc tiéu_chinh

1 - On dinh thj truong cii, phat trién thi truong mai tiém nang, tan dung cic co
hoi ma cac hiép dinh ma Viét nam da ky két dem lai nhu hiép dinh kinh t¢ A-Au,
CPTPP, EVFTA ddi méi cong tac quan Iy va ddi méi cong nghé dé thich nghi véi xu
hudng mdi cua thi truong

2 - Do tao va nang cao ky nang, trinh d§ cua doi ngii cong nhan, nhan vién, can
bd quan ly cac cap dap tng yéu cu kinh doanh trong giai doan mdi,

3 - Tiép tuc dau tr ddi méi cong nghé theo xu hudng ciia cudc cach mang cong
nghé 4.0, m& rong phat trién san xuét, ting ning suét lao dong, giam gidr [am thém.

4 - Nang cao thu nhdp va ting cudong chim lo doi sdng moi mit cho ngudi lao
dong.

5 - Tang cudng cong tac rén luyén tac phong cdng nghiép, gido duc y thirc trach
nhiém c6ng dén cho can b, cong nhan vién trong toan tong cong ty.

6 - Nang cao y thirc tudn thu phép luét lién quan tgi cac hoat dong san xuat, kinh
doanh cta Céng ty déi vdi toan thé can bj, cong nhan vién dé Doanh nghiép c6 nhiéu
co hdi kinh doanh thuén lgi hon trong thoi gian téi

C- Nhirng chi tiéu co bdn:

I1- Chi tiéu san xudt kinh doanh:

- Téng doanh thu bdn hang: 750 ty
- Loi nhudn truée thué: 75 ty
- Nop ngan sdch: 15 ty
- Lao djng binh quan trong ndm: 2.050 nguoi

- Thu nhdp binh qudn/nguoi/théng:  11.000.000 dong tr 1én
- Quj tién lwong duge trich/DTSX: tir 60% dén 62%

2- Ddu tu:

Tong gid tri dau tu: 50 ty dong, trong do:

- Dau tw déi mdi thiét bj va cong nghé: 20 ty dong
- Xdy dumg nha kho 5 tang: 30ty dong

3- Do song:
- Tbng thu nhdp cua nguoi lao déng:  11.000.000 d/thdng

- Cdc ngay Ié . 500.000 d/ngay
- Tét Nguyén dan: Binh qudn la 2 thang lvong

- Tham quan nghi mdt: ~ Binh qudn 600.000 d/ndm/ngudi

6
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- Dam cuoi ] 1.000.000 d/nguroi

- Ddm tang : 1.000.000 d/nguci + Vong hoa
- Sinh nhdt : 200.000 d/nguwoi + Hoa
- Qua vé hueu . 3 thdng luong + 1.000.000 d/ngudi

- Tiép nhdn con CBCNV tir 12 thdng tudi tré lén vao nha tré, mién toan b tién
hoc phi va phu cci'p 50% tién an; Hé trg 100.000 dé‘ng/con cho nguoi lao déng (ca bé
va me) ¢6 con tir trén 12 thang tudi dén dudi 6 tuéi nhung khong gui tai trudng mam
non cua cong ty.

- HG tro tién thué nha cho lao dgng méi: 3 thang dau.

4- Céng tdc xa hdi, déng gop va hé tro cong dong: 1,5 tj D

S6 tién trén sé dwoc huy dong tir dong gop cia ngudi lao déng va cdc nguon
quy khdc cua Téng cong ty.
1I- NHIEM VU VA CAC GIAI PHAP CHINH

1. Tao dii viéc lam; 6n dinh thu nhdp, ning cao doi séng moi mt cho nguoi
lao dpng trong doanh nghiép, tdng cuong lién doanh, lién két cdc don vi trong hé
thong trong nganh.

2. Tlep tuc mo rgng sdn xudt tao thém viéc lam & cdc khu vwe mdi, hoan thanh
nhi¢m vu diu tir phat trién va mé rgng theo dinh hwéng ciia Hpi dong quan tri

3. Tich cuc trién khai dp dung cdc tién by khoa hoc kj thuit, cong nghé tién
tién vao quan ly doanh nghiép; khong ngtmg cdi tién, hoan thién hé thong qudn ly
chdt luong dé ddp vrng moi yéu cdu vé chit lwong ciia khdch hang.

4. Dao tao ning cao trinh dp moi mt cho nguoi lao dong, ngu'm qudn ly; lam
chu khoa hoc va cong nghé mdi, tién toi cdi tién va sdng tao; nham ning cao ning
sudt lao dpng, rit ngdn thoi gian chudn bj va thoi gian sin xudt dé thich nghi vo’: xu
Iumng moai ciia thi truong, hgt nhdp voi xu huong chung trong khu viee va quéc té
de tiecng budc nang cao vi thé doanh nghiép, hiéu qua sin xudt kinh doanh va doi
song ciia nguoi lao djng.

5. Quan tém xdy dung cdc t6 chire, dodn thé Cong doan, Thanh Nién, Hpi Phu
nit ... Tao diéu kién 16t nhit d@é nguwoi lao dpng tham gia déng gop vio moi hoat
dong cua doanh nghiép.

6. Ting cuong gido duc long yéu nudc, y thirc trach nhiém céng dén, y thirc
lam cha, tdc phong céng nghiép, tinh ky ludt, tudn thi phdp ludt cho ngwo’t lao
dong, Xdy dung vin héa doanh nghiép, tinh than giup do cong dong nham gop
phin xiy dung i ngii cong nhéin ddp ieng yéu cdu cong nghigp héa, hién dai héa
ciia dit nuéc.

7. Tiép tuc déi méi cong tdc thi dua khen thudng; khuyén khich dpng vién
ngum lao djng hang say lao dpng sdin xudt, khong ngieng phdt huy sding kién, sdng
tao dé ting ndng sudt lao dpng va hidu qud cong tdc.

8.Thuee hign tot cong tic phong, chéng dich bé¢nh, dim bdo éon dinh lyc lwong
lao djng va hogt dpng sin xudt kinh doanh trong giai dogn mdi

Kinh thua cdc quy vi dai biéu!

Thua toan thé dai hgi!
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Thay mdt doan chu tich téi vira trinh bay ban bdo cdo tém it cong tdc san xudt
kinh doanh ndm 2022 va phuong hwong nhiém vu ndm 2023.

Rét mong nhdn dwge sw tham gia déng gop ciia cdc vi dai biéu dé chung t6i tiép
tuc xdy dung Téng cong ty may Hung Yén tro thanh doanh nghiép phat trién bén vitng,
giit vitng vi tri trong tép dau cia nganh Dét may Viét Nam.

Kinh chiic cdc quy vi dai biéu manh khoe, chiic dai hgi thanh céng.

Xin trdn trong cdm on!

TONG GIAM POC

Pham Thj Phuong Hoa
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TAP DOAN DET MAY VIET NAM CONG HOA XA HQI CHU NGHIA V'IET NAM
TCT MAY HUNG YEN - CTCP Doc lap - Tw do - Hanh phiic

T(imralwbv Hung Yén, ngay 12 thang 04 ndm 2023
MAY HUNG YEN , .
¢ONG TY 0 PHAN BAO CAO

TON KET HOY PONG CUA BAN KIEM SOAT NAM 2022
xPHYONG HUONG NHIEM VU NAM 2023

- Can cir Lugt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Cancu Diéu 1§ t6 chirc va hoat dpng ciia Tong Cong ty May Hung Yén — Cong ty
¢0 phan;

- Cancu két qua hoat djng san xudt kinh doanh va Bdo cdo tai chinh ndm 2022
ciia Tong cong ty da dwoe kiém todn boi cong ty TNHH Kiém todn An Viét.

Ban kiém soat Téng Cong ty May Hung Yén - Cong ty ¢b phan xin bao cdo trudc
Pai h¢i dong ¢ dong tinh hinh hoat dng ctiia Ban Kiém soét nim, 2022 va ké hoach
nhiém vu nim 2023 vdi céc ndi dung chinh nhu sau:

I.  Tinh hinh hoat dong ciia Ban kiém sodt:

Ban kiém soat Tong Cong ty May Hung Yén — Cong ty cb phan gom 03 thanh
vién lam viéc theo ché d6 kiém nhiém, trong d6 01 trudng ban va 02 thanh vién.

Trong nam 2022, thyc hlc;n nhiém vu ctia Ban klem soat (BKS) theo quy dinh cua
Luat doanh nghiép va Diéu 1& t chirc hoat dong ctia Tong cong ty, Ban kiém soat ciia
Téng cong ty da thuc hién nhitng cong viéc sau:

- Gidm sat viéc thyc hién Nghi quyét ciia Dai hoi dong c6 dong, Nghi quyét cia Hoi
dong quan tri;

- Giam sat cong tac quan tri va diéu hanh cua Hoi dong quan tri va Ban Tong giam
dbc;

- Thim dinh béo céo tai chinh nim 2022 di dugc Cong ty TNHH kiém toan An Vlet
thuc hién kiém toan doc lap;

- Kiém tra tinh hop ly, hop phdp, tinh trung thyc va mirc do can trong trong cong tac
quan 1y tai chinh, dau tu, diéu hanh san xudt va td chirc hach toan ké toan dam bao
hoat dong cua HDQT va Tdéng gidm déc tudn thi day du cac quy dinh cua Phap luét va
Diéu Ié Tdng cong ty;

- Thye hi¢n cac nhi¢ém vu khac theo quy dinh cta Luat doanh nghiép, Piéu 1¢ Téng
cong ty, quy ché hoat dong ctia BKS va Nghi quyét cia Dai hoi ddng cb dong.

Trong nam 2022 Ban kiém soét khong nhan dugc bat cur yéu cau nio cta ¢
déng hoic nhoém cb dong ndm gitr 5% cb phan trd 1én yéu ciu xem Xét s sach ké toan,
tai liéu khac hoic yéu cau kiém tra lién quan tdi hoat dong san xudt kinh doanh, quan
ly va diéu hanh cia HDQT va Ban Téng gidm déc.

II. Két qua thyc hién mjt s6 nhiém vy cu thé nim 2022:
1. Dénh gi4 vé hoat djng ciia HPQT:

Nam 2022 HDQT Tong cong ty gdm 05 thanh vién, trong d6 c6 01 thanh vién
HDPQT kiém Téng Giam doc Tdng cong ty.
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Hoi dong quan tri da chi dao, giam sat Téng Giam déc trong viéc thyc hién
nhiém vu ma Pai hdi c6 dong théng qua. Céc Nghi quyet cia HPQT ban hanh dung
trinh ty, thu tuc theo Luat doanh nghiép va Diéu 1é Tong cong ty. Céc cudc hop do
HDQT triéu tap déu c6 day du céc thanh vién cia HPQT va Truong ban kiém soat
tham dy. Cac cudc hop déu duge ghi bién ban va dugc cic thanh vién tham du ky day
da.

HDQT d4 t6 chie va duy tri deu dan céc budi hop thuong ky va dot Xuat béng
hinh thirc tap trung, chu yeu bén vé viéc thyc hién Nghij quyet cua Dai hdi dong cd
dong, chién lugc phat trién cua Téng cong ty.

Trong nam 2022, HDQT di dinh huéng, chi dao va quyét dinh mot s6 van dé
quan trong li€n quan dén hoat dong SXKD nhu vé phéan tlch thi tru'ong, vé co chu mat
hang, don hang, gi4 ky...pht hop véi timg giai doan phat trién ciia Tng cong ty.

HDQT d4 hoat dong ding chuc nang, nhiém vy, ding quy ché, phu hop véi luat
doanh nghiép va Diéu 1é t4 chirc hoat dong ctia Tong Cong ty.

2. Dénh gi4 hoat dong ciia Ban Téng Gidm doc:

Trong nam 2022, Ban Téng Giam dbc da trién khai kip thoi cac Nghi quyét clia
HDQT va Pai hdi dong cb dong cua Tong Cong ty. Ban Tdng Giam ddc da hoat dong
ding chirc ning, nhiém vy, ding quy ché phii hgp véi ludt doanh nghiép va Diéu 1€ t6
chirc hoat dong ciia Téng Cong ty.

Nam 2022, tinh hinh kinh té thé gi6i roi vao tinh trang suy thoai vé kinh té,
khing hodng vé ning luong do hau qua cda cudc xung dot gitra Nga — Ukrainer va dai
dich Covid - 19. Ty 1¢ lam phat tang cao & mot s6 nuéc nhu My, EU, Nhat Ban, Han
Quédc...anh huéng rat 16n dén nganh Dét — may Viét Nam. Tinh trang hang t6n kho
nhiéu do strc mua cia ngurm tiéu dung gidm sut. Trudc tinh hinh dé, Hoi dong quan tri
clng véi Ban lanh dao Tdng cong ty da kip thoi chuyén ddi nang lc san xut tir mat
hang thoi trang c6 két ciu phirc tap sang hang dét kim c6 két cAu don gian hon. Nho
su kién quyét, dinh huéng cia HDQT va Ban diéu hanh, nén nim 2022, Téng cong ty
d4 hoan thanh va hoan thanh vugt mic céc chi tiéu vé doanh thu, loi nhusn ma Dai hoi
dong cb dong da giao. Thu nhap BQ cla guoi lao dong dat 12 tr/nguoi, tang 20% so
véi nam 2021. Trong nam 2022, Tong cong ty da trich quy luong trd nguoi lao dong
60%/DTSX.

Két qua thyc hién céc chi tiéu SXKD ndm 2022 theo s6 lidu bao c4o tai chinh da
duoc kiém todn cia Cong ty TNHH Ki€m toan An Viét ctia Tong cong ty nhu sau:
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Stt Chi tiéu Donyj | T hén T"Z‘{fz'z“?“ TV 18 %
1 | Doanh thu san xut USD 21,231,284 | 24,252,854 | 114%
2 | Doanh thu tiéu thy Triéu ddng 708,711 832,155 | 117%
3 | Loi nhuén trude thué Triéu dong 84,175 117,142 | 139%
4 | Lgi nhuan sau thué Triéu ddng 68,282 99,215 | 145%
5 | Ty sut LNST/Doanh thu % 10% 12% | 119%
6 | Lao dong Nguoi 2,074 2,057 99%
7 | Thu nhap BQ/ng/th Triéu dong 10.2 12 118%
8 | Ty 1¢ chia cd tuc % 35% Du kién 30% | 175%
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4. Thim dinh Bdo cdo Tai chinh:

Trén co s& thdm dinh Bao céo tai chinh va céc chimg tir Ban kiém soét dugc cung
cip, Bdo cdo tai chinh ciia Tong cong ty dugc lép theo cac chudn myc va ché d¢ ké
toan Viét Nam hién hanh. Bdo céo tai chmh ndm 2022 d& dugc kiém toan boi Cong ty
TNHH Kiém todn An Vit - 1a don vj kiém todn uy tin nim trong danh séch céc cong
ty kiém toan da dugc Uy ban ching khodn Nha nuéc chép thuan.

Theo két luan ctia Cong ty ki€m toén: “Béo cdo tai chinh da phan anh trung thuc
va hop ly trén cdc khia canh trong yeu, tinh hinh tai chinh cta Tong cong ty may Hung
Yén - CTCP tal ngdy 31/12/2022, ciing nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyen tién t& cho ndm tai chinh két thuc cung ngay, pht hop véi chudn myc ké
toan, ché d¢ ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén
viéc 1dp va trinh bay Bdo cdo tai chinh.

Trén co s& thim dinh Bao céo tai chinh va céc ching tir BKS dugc cung cap, céc
bdo cdo tai chinh dugc Tong cong ty lap theo diing mau biéu véi mot s6 chi tiéu két
qua nhu sau:

Stt Chi tiéu DoVl | Nam 2021 | Nam 2022 | T9 1 %

I. BANG CAN DPOI KE TOAN

1 | Téng tai san Tri¢udong | 604,859 | 651,477 | 108%
2 | Céc khoan phai thu ngén han Triéu ddng 68,689 69,843 | 102%
3 | Hang ton kho Triéu dong 62,713 67,173 | 107%
4 | Taisancd dinh Triéu d(‘“mg 90,255 87,682 97%
4.1 | Nguyén gid Triuddng | 236,152 | 242,732 103%
4.2 | Gid tri hao mon luy ké Triéu ddng | -145,896 | -155,050 | 106%
5 | Téng ngudn vén Triéuddng | 604,859 | 651,477 | 108%
6 | No phai tra ngin han Tri¢u ddng 317,880 342,671 108%
7 | Vébn chi sé hiru Triéudong | 286,978 | 308,806 | 108%
7.1 | Von dau t cia chi s hitu Triéudong | 162,597 | 195,113 | 120%

7.2 | Loi nhudn chira phdn phoi liiy ké | Triéu dong 88,027 109,876 | 125%

II. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

1 Tdng doanh thu va thu nhap khac Triéu dc“mg 746,158 880,100 118%

2 | Lgi nhuan trudc thué Triéu dong 84,175 117,142 | 139%

3 | Loi nhuan sau thué Triéu dong 68,282 99,215 | 145%

II1. Phuong huéng, nhiém vy ciia BKS nim 2023:
Céan cur chL’rc’néng, nhiém vy cia BKS theo quy dinh cia Phép luit, Diéu 18
HUGACO, Ban kiém soat dinh huéng nhi¢ém vy trong tdm trong ndm 2023 nhu sau:
1. Giém st vi€c tudn thu céc quy dinh cta phap luat va Diéu 18 cong ty trong viéc
quan tri va di€u hanh cta Tong cong ty;
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2. Giam sét viéc thyc hién Nghi quyét ciia Pai hoi ddng cé dong, Nghi quyét cta
HDQT;
Giam sat hoat dong cia HDQT va Ban diéu hanh;
4. Thim dinh béo cdo tai chinh ciia Tdng cong ty.
Thu nhén céc théng tin, trao ddi, giao tiép véi cb dong va xir ly cac véan dé theo
yéu ciu clia cd dong.
IV. Két luan
Thoéng qua két qua hoat dong cua BKS ndm 2022 cho thdy hoat dong kinh doanh
clia Tong cong ty may Hung Yén — CTCP da dam bao an toan, tuan thu phdp lut,
dung dinh huéng Nghi quyét ctia Dai hoi dong cd dong va dat ‘'hi¢u qua kinh doanh.

HDPQT va Ban diéu hanh di lanh dao toan thé ngudi lao dong no luc khong ngimg va
mang lai hi¢u qua cao.

Trén day l1a bao cdo hoat dong cua Ban kiém soat trong nidm 2022 va phuong
hudng, nhiém vy trong ndm 2023 kinh trinh Dai hji dong cb dong xem xét thong qua.

Noi nhin: TM. BAN KIEM SOAT

- Nhu trén; TRUONG BAN
- Thanh vién HDQT, Ban TGD

- Thanh vién BKS;

- Luwu BKS, VT;

Pinh Thi Thu Hudng
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lip - Ty do - Hanh phic

Hung Yén, ngay 12 thang 04 nam 2023

3k 3k 3k 3k ok ok koK ok ok

BAO CAO CUA HOI PONG QUAN TRI

TAI DAL HOl PONG CO PONG NAM 2023 - TONG CONG TY MAY HUNG YEN

SO LIEU DA PUGQC KIEM TOAN BGI CONG TY TNHH KIEM TOAN AN VIET - CN HAI PHONG

I/- KET QUA THUC HIEN NGHI QUYET PAI HOI CO PONG NAM 2022:

1. Bdo cdo két qua SXKD va dau tu nim 2022 ciia Tdng Cong ty:

CHi TIEU pvT KE HOACH | THYC HIEN | TYLE %

Doanh thu gia cong CM uUsD 21,000,000 24,252,854 115%
Doanh thu tiéu thu Triéu ddng 750,000 832,155 111%
Loi nhuén trweée thué Triéu dong 80,000 117,142 146%
Trong do:

- Loi nhuan tir SX Triéu ddng 73,018

- T cb trc nhan vé Triéu ddng 18,528

- T tién gwi Triéu ddng 16,338

- Thu nhap khac Triéu dong 9,258

Loi nhudn sau thué Triéu déng

Nép ngéan séch: Triéu déng 15,000 29,220 195%
Trong do:

- Thué Thu nhép Doanh nghiép Triéu ddng 17,949

- Thud GTGT Triéu ddng 4,588

- Thué dét Triéu ddng 525

- Thué mén bai, 1€ phi khic Triéu déng 3

- Thué Thu nhép cé nhan Triéu dong 6,155

Lao déng: _ Nguoi

- Lam viéc BQ/thang Nguoi 2,000 2,037 102%
Thu nhép binh quan Poéng Trén 10 triéu | 12,000,000 117%
- Thu nhap ti tién lvong Béng 9,500,000
- Thu nhap khac Pdng 2,500,000’
Déu tw trong ndm Triéu ddng 31,100

- Mua s&m may moc thiét bi Triéu ddng 20,000 20,840

- Lap dat hé théng PCCC tw dong, cai tao

nha xudng... Triéu déng 6,774

Hé tro ngwoi LD, ing hd céng déng Trigu ddn 3,300

- H& trg ngwoi lao dong Triéu dong 2,436

- Ung hé céng déng Triéu déng 864
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2. Tai sin c6 dinh hitu hinh:

e

Chi tiéu Bonvitinh | 55,03 Tang Giam | SScuo
Nguyén gi4 TCSD Triéy ddng 236,152 20,307 | 13,727 242,732
Khau hao ldy ké Triéu ddng 145,897 22,401 | 13,247 155,051
Gia trj con lai TSCD Triéu ddng 90,255 87,682

Ghi chii: Nguyén gié ciia TSCD da hét khiu hao con sir dyng dén 31/12/2022 1a: 76 ty dong.

3. Bdo cdo tong von diu tw ra ngodi cic cong ty vi lgi nhuén thue hién:

Don vi tinh: Triéu déng

Cé ture Cé ture
o oz Ty lé Diu tw theo ¢ "
Tén Cong ty 2 s 3 2021 ghi 2022 ghi
ndm gitv | vén ban diu nhin 2022 | nhan 2023
Céng ty Cé phan Tién Hung 24.04% 10,965 13,770 12,393
Céng ty Cé phan Phu Hung 50,12% 17,830 - 1,249
Céng ty Cb phan May Hung Viét 9.1% 1,250 800 800
Céng ty C phin Bao Hung 14.5% 5,800 1,044 870
Céng ty Cé phan May va DV Hung Long 0.92% 204 552 496
Céng ty CP XK May Ninh Binh (Céng ty
CP XK May Ninh Binh va Cong ty CP XK
May Ninh Binh |l sap nhap tr T8/2022) 41.05% 27,198 2,362 2,325
Céng ty C& phin SX - XNK Dét May 5.2% 2,477 3 .
Téng: 65,724 18,528 18,134
4.Vén diéu 18 va cdc ngudn von quy:
- - sé X So
Chi tiéu Pon vj tinh EXarnim Tang Giam cgbi
nam
vén didu 18 Trigu déng 162,597 | 32,516 -] 195,113
Thing dw vén cd phin Triéu dén 4,758 = 4,758 5
Qily Diu tw phat trién Triéu déng 31,595 -| 27,757 3,838
Quy khen thwéng, phuc lgi Triéu déng 142,348 20,717 | 14,205 | 148,860
Loi nhuan sau thué chwa PP Tri¢u ddng 88,027 99,193 | 77,366 | 109,854
- Loi nhuén ndm 2022 Triéu déng 99,193
- Phén b6 céc quy + thudng 2022 Triéu déng 20,456
™ Tra c6 tirc ndm 2021 béng tién
35% VL) Triéu déng 56,910
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1I/- PHUONG HUONG SXKD VA PAU TU NAM 2023 TAI CONG TY ME:

1. Ké hoach SXKD:

Doanh thu san xut: 19.000.000 USD
Doanh thu tiéu thy: 750 ty dong

Loi nhudn trudc thué : 75 ty dong
Nop Ngén séch nha nuéc: 15 ty dong
Chi tra cb tic: 15% - 20% VDL

2. Lao dong va thu nhip:

Lao ddng binh quan lam viéc: 2.050 nguoi

- Quy luong trich vao chi phi tra ngudi lao dong: tir 60% dén 62%/DTSX

- Thu nhap binh quan ngudi lao dong/thang: 11.000.000 ddng trd én.

3. H3 tro ngwoi lao dong va déng gop ting hd cong ddng:

- HO trg nguoi lao dong: 2 ty dong
- Dong gop ung h cong déng: 1,5 ty dong
4. K& hoach diu tw nim 2023 ;

+ Piu tu dbi méi may moc thiét bj va cong nghé: 20 ty dong.
+ Xay dung nha kho 5 ting: 30 ty dong

+ Timg budc trién khai dao tao nguc"m nhan lyc san xuit FOB va ODM.

+ DAu tu vao Cong ty con — Cong ty ¢b phan Phi Hung :

Céng ty CP Phi Hung dé xuét ting thém vdn diéu 18 tir 10 dén 15 ty dé dé dap ung
nhu ciu vén cho san xuit. HDQT Tdng cong ty may Hung yén d& xuit phuong dn khong
mua sb lugng cd phiéu phat hanh thém tai Cong ty cb phan Phi Hung ddng nghia véi viéc
Céng ty cb phan Phi Hung khong con 14 cong ty con clia Téng cong ty May Hung Yén -

CTCP.
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NHUNG VAN PE CAN BIEU QUYET

1/ Thong qua phwong én phan chia lgi nhuin.
- Thng lgi nhuin chua phén phdi liy ké dén 31/12/2022: 109.854.665.989 dong
Trong do: - Loi nhudn chua phdn phdi ndm 2022: 99.193.103.229 dong
- Loi nhudn chiea phdn phéi lily ké con lai cudi ky trwée:  10.661.562.761 dong
- Phéan phéi lgi nhuan:  85.772.787.648 dong

Trong do: + Quy Khen thuong 10%: 9.919.310.323 dong
+ Quy Phiic lgi 10%: 9.919.310.323 dong
+ Trd cé tirc 30%: 58.534.167.000 dong

+Trich thuong HT vuogt miec KH 20% LNTT (phdn vieot): 34 ty (117-80)x20%=7,4 ty déng
- Téng LN sau thué chua phin phéi con lai chuyén sang 2023: 24.081.878.344 dong
2/ Théong qua ké hoach SXKD niim 2023
- Doanh thu san xuét gia céng: 19.000.000 USD
- Doanh thu tiéu thy: 750 ty déng
- Loi nhuén trudc thué: 75 ty dong
- Tra cd tuc du kién: 15% - 20% vbn diéu 1&
3/ Thong qua ké hoach diu tu nim 2023
*/- PAu tw nim 2023 - Tai Cong ty me: 50 ty dong

+ PAu tu ddi méi va mua thém may moéc thiétbi: 20ty dong.

+ Xay dung nha kho 5 ting : 30ty dong

+ Timg budc trién khai dao tao ngudn nhan lyc dé san xuit FOB va ODM.

%/- PAu tw nim 2023 vio Cong ty con — Cong ty c6 phan Phi Hung:

Xin y kién Dai hoi ddng cb dong nhét tri thong qua phuong 4n khong mua s6 luong
cb phiéu phat hanh thém tai Cong ty ¢ phan Phi Hung ddng nghia véi viéc Cong ty cb
phin Pht Hung khéng con la cong ty con cia Tong cong ty May Hung Yén - CTCP.

4/ - Lao dong va thu nhap:

- Lao dong binh quén lam viéc: 2.050 ngudi

- Quy lwong trich vao chi phi phdi trd ngudi lao dong: tir 60% dén 62%/DTSX
- Thu nhap binh quén ngudi lao dong/thang: 11.000.000 dong tro 1én.

5/ Thong qua viéc ding ky bd sung thém nganh nghé kinh doanh

Xin ¥ kién Dai hoi déng cb dong nht tri thong qua viée dang ky bo sung thém
nganh nghé kinh doanh gido duc mdm non cy thé la gido duc nha tré (ma nganh 8511) va
gido duc miu gido (ma nganh: 8512).
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Kinh trinh Dai h¢i déng cb dong iy quyén cho Nguoi dai dién theo phap luét, Hoi
ddng quan tri td chirc hoan thién viéc dang ky thém nganh nghé kinh doanh véi cac co
quan chirc nang.

6/ Thong qua viéc sira doi Diéu 1¢ Téng cong ty

TT Diéu I¢ hi¢n hanh _ Dé xuit sira dbi Ly do
(Phan in nghiéng, gach chdn | (Phan in nghiéng, dgm la noi
la néi dung bj sira doi) dung sia doi)

3 | Didu 6: Von didu 1§, ¢b phin, cb dong sang lap

- Yon diéu lé: Von diéu 1§: 195.113.890.000 | Tra cd tirc ndm
162.597.250.000 dong (Bang | dbng (Béing chit: Mpt trdm | 2021 bing cb
chit: Mot trdm sdu mwoi hai | chin muwoi lim ty, mgt trdm phiéu.

), ndm trdm chin muwoi bay muwoi ba triéu, tam tram chinh
triéu, hai trdm nam muoi muoi nghin dong chdn./.)
nghin dong chan./)

- e -Téng sb vén didu 1& cia
- Tong s6 von diéu 1€ cua HUGACO dugc chia thanh
HUGACO dugc chia thanh | 19.511.389 ¢4 phan v6i ménh
16.259.725 ¢6 phdn véi ménh | gia 1a 10.000 dong/cd phan
gid 1a 10.000 dong/co phéan (Muoi nghin dong/1 c¢6 phan)

(Muoi nghin dong/1 cé phan)

Kinh trinh Dai hdi dong cb dong ty quyén cho Ngudi dai dién theo phap luat, Héi
dong quén trj td chirc hoan thién viée sira dbi Diu I¢, ky ban hanh Diéu 1& méi va gii téi
céc co quan ¢ lién quan.

7/ Phé duyét, quyét toan thi lao HDQT, BKS, thu ky va khen thwoéng CBCNV

- Téng quy chi thi lao céc thanh vién HPQT, BKS va thu ky hang ndm khéng vugt qua
3% loi nhuén trude thué ctia nam. Mirc hudng tha lao cta ting thanh vién s& do HDQT
quyét dinh.

Nam 2022, Téng cong ty dé chi thi lao HDQT, KBS va thu ky sb tidn: 2.371.844.444
déng

- Téng quy tién thudng hoan thanh vuot ké hoach SXKD cho CBCNV ¢6 thanh tich tiéu
biéu trong nam bang 20% loi nhuan trudc thué ciia nam, tinh trén phin vuot.
8/ Lwa chon don vi kiém todn:

Poan chi tich xin y kién Dai hoi h¢i vé viéc Dai hoi ddng cb dong ty quyén cho
HDPQT lya chon don v kiém todn Bao céo tai chinh nim 2023 cta Téng cong ty nim trong
danh sach cac Cong ty kiém todn du diéu kién kiém toan duoc Uy ban ching khoan Nha
nuée chip thuan.

9/ Thong qua thoi gian chi tra cb tic:
Tdng cong ty s& tra cd tirc cho cac cb dong som nhit sau 30 ngdy va mudn nhit sau

60 ngay ké tir ngay két thic Dai hoi (theo khoan 4, didu 135 Luat doanh nghiép sé 59/2020
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thi ¢4 tire phai dugc thanh toan day du trong thoi han 06 thang ké tir ngay két thuc Dai hoi
ddng cb dong.)
TM. HQI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI

Nguyén Xuin Duong
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CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY
Doc lap - Ty do — Hanh phic

MAY HUNG YEN - CTCP

Hung Yén, ngay 12 thang 04 ndm 2023

NGHI QUYET
[ PONG CO PONG THUONG NIEN NAM 2023

Céin cir Ludt doanh nghiép va Lugt chieng khodn hién hanh;
Céin cir Diéu 16 t6 chike va hoat dong cua Té'ng cong ty may Hung Yén— CTCP;
Can cir Bién ban hop Dai hji dong c6 dong thuong nién nim 2023 cia Téng cong ty
May Hung Yén— CTCP. ‘
QUYET NGHI:
Diéu 1: Thong qua bdo cdo két qua hoat dong SXKD nm 2022 ; Bdo céo hoat dong cua
HPQT va Ban kiém soat nam 2022; Phudng an phan phoi lgi nhudn nam 2022;
M6t sé chi tiéu co ban nhu sau :
%/ Két qua SXKD nim 2022 (da duge kiém toin):
- Doanh thu san xuit : 24.252.854 USD
- Doanhthutiéuthy:  832.155.400.426 dong
- Loinhuan trude thué :  117.142.221.468 déng
- Thué TNDN: 17.927.088.238 ddng
. Loinhudnsauthué:  99.215.133.230 ddng
*/ Phén phdi lgi nhufn va trich 1ap cic quy:
- Téng lgi nhudn chua phén phéi liy ké dén 31/12/2022: 109.876.695.990 dong
Trong d6: - Loi nhudin chua phan phéi nam 2022: 99.215.133.230 dong

- Loi nhudn chuea phdn phéi Iy ké con lai cudi ky truée:  10.661.562.761 déng
- Phén phdilgi nhujn:  85.777.193.646 dong

Trong dé: + Quy Khen thuong 10%: 9.921.513.323 dong
+ Quy Phiic lgi 10%: 9.921.513.323 dong
+ Trd c6 tirc 30%: 58.534.167.000 dong

+Trich thudng HT vugt mikc KH 20% LNTT (phdn viegt):34 ty (117-80)x20%=7,4 1y dong
- Téng LN sau thué chua phin phéi con lai chuyén sang 2023: 24.099.502.344 dong
Diéu 2: Thong qua ké hoach SXKD nim 2023
Doanh thu san xut gia céng: 19.000.000 USD
Doanh thu tiéu thy: 750 ty dong
- Loi nhuan truéc thué: 75 ty dong
- Tracd tirc dy kién: 15% - 20% vén diéu 18
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Pidu 3: Thong qua ké hoach diu tw nim 2023
*/- DAu tw nim 2023 - Tai Cong ty me: 50 ty déng

+ Piu tu di m&i va mua thém may méc thiét bi : 20 ty dong.

+ X4y dung nha kho 5 ting 30ty ddng

+ Timg budc trién khai dao tao ngudn nhén lyc dé san xuit FOB va ODM

%/- DAu tw niim 2023 - Tai Cong ty con — Cong ty c6 phin Phi Hung:

Dai hoi ddng ¢b dong nhét tri thong qua phuong dn khong mua s6 lugng cé phiéu
phat hanh thém tai Cong ty ¢d phan Phu Hung ddng nghia véi viéc Cong ty c6 phan Phu
Hung khong con la cong ty con cua Téng cong ty May Hung Yén - CTCP.

Didu 4: Lao djng va thu nhip nim 2023

- Lao dong binh quan lam viéc: 2.050 ngudi

- Quy luong trich vao chi phi phai trd nguoi lao dong: tir 60% dén 62%/DTSX
- Thu nhép binh quan ngudi lao dong/thang: 11.000.000 dong trdy 1én

Pidu 5: Théng qua viéc ding ky bd sung thém nganh nghé kinh doanh

Dai hoi dong cb déng nht tri thong qua viéc dang ky bd sung thém nganh nghé
kinh doanh gido duc mam non cy thé 1a gido duc nha tré (ma nganh 8511) va gido duc mau
gido (ma nganh: 8512).

Dai hoi ddng b ddng ty quyén cho Ngudi dai dién theo phap luat, Hoi dong quan
tri t6 chirc hoan thién viéc dang ky thém nganh nghé kinh doanh véi céc co quan chirc
nang.

Piéu 6: Thong qua viéc sira ddi Piéu 1¢ Tong cong ty

Dai hoi dong cb dong nhit tri thong qua viéc sira ddi Didu 1& ctia Tong cong ty, cu
thé stra di diéu 6 vé Von diéu 1¢, co phan. Von diéu 1¢ méi cia Tbng cong ty sau khi sira
ddi: 195.113.890.000 ddng tuong tng voi 19.511.389 ¢b phan.

Dai héi ddng cé dong iy quyén cho Ngudi dai dién theo phap luat, Hoi dong quan
tri td chirc hoan thién viéc sira doi Dieu I¢, ky ban hanh Dicu 1¢ mdi va gui tdi cac co quan
cé lién quan.

Pidu 7: Phé duyét, quyét toan thi lao HDQT, BKS, Thu ky va khen thuéng CBCNV.

Tdng quy chi thu lao cac thanh vién HDQT, Ban kiém soét va Thu ky hang ndm khéng
vuot qué 3% lgi nhuan truéce thué cia ndm; mirc huéng thi lao cla timg thanh vién s& do
HDQT quyet dinh.

Nam 2022, Téng cong ty da chi thit lao HDQT, KBS va thu ky s6 tién: 2.371.844.444
dong

) Phén khen thudng hoan thanh vugt ké hoach SXKD cho CBCNV c6 thanh tich tiu

biéu trong ndm bing 20% loi nhuan trudc thué clia ndm (tinh trén phan vuot).
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})iéu 8: Lya chon don vi kiém todn

Pai hoi ddng cd dong uy quyen cho HPQT lua chon don vi kiém toan Béo céo tai
chinh ndm 2023 cua Tong cong ty nim trong danh sach cac Cong ty kiém todn du diéu
kién kiém toan dugc Uy ban Chimg khoan Nha nudc chip thuan.

Didu 9 : Théng qua thi gian chi tra cd tirc

Tong cdng ty s& tra cd tirc cho céc cb dong sém nhit sau 30 ngay va muon nhat sau
60 ngay ké tir ngay két thuc Dai hoi (theo khoan 4, diéu 135 Luat doanh nghle;p s6 59/2020
thi ¢b tuc phai dugc thanh toan d4y du trong thoi han 06 thang ké tir ngay két thuc Pai hoi

dong cb déng.)
Di¢u 10: Dicu khoan thi hanh

Nghi quyét nay duoc Dai hoi ddng cb dong nhét tri théng qua toan van tai Dai hdi va
¢6 hiéu lyc thi hanh ké tir ngay dugc Dai hoi dong cb dong thong qua.

Céc ong ba thanh vién HDQT, BKS, Ban diéu hanh va toan thé cb dong cta Tng cong
ty may Hung Yén - CTCP chiu trach nhiém thi hanh nghij quyét nay va t6 chirc thuc hién

theo thdm quyén, chirc ning cia minh phi hop véi qui dinh cua phdp luat va Piéu 1& tb
chirc hoat dong cia Téng cong ty may Hung Yén - CTCP.

T/M. DPAI HOI PONG CO BPONG
CHU TICH HPQT

Nguyén Xuin Duwong
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