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PHAN I: THONG TIN CHUNG

1. Thong tin chung
1.1  Thong tin khai quat

Tén cong ty :  Cong ty C6 phan Pia chét Viét Bac — TKV

Gidy CNDKKD  : Gidy chirng nhan dang ky kinh doanh s6 0104944595 ddng
ky [An dau ngay 05/10/2010, thay d&i lan 6 ngay
03/02/2016

Von déng ky :  86.000.000.000 dong (Tam mugi sau ty dong)

Von thuc gdép : 86.000.000.000 dong (Tam mugi sau ty dong)

Tru sé chinh : 30B Poan Thi Diém, phudng Quéc T Giam, quan Béng Pa,
Ha Noi

Dién thoai : 024 3845 7360 - 3823 3786

Fax : 024 3732 3483

Website :  www.diachatvietbac.vn

Qua trinh hinh thanh va phat trién

> COng ty TNHH MTV Dia chat Viét Bac - Vinacomin dugc thanh lap theo Quyét
dinh s0 2325/Qb-HDTV ngay 28 thang 09 ndm 2010 cua Hoi dong thanh vién
Tap doan Cong nghiép Than - Khodng san Viét Nam trén cd sG t6 chirc lai Xi
nghiép Tham do khao sat thi€t ké - VWMI; Cong ty Tham do khai thac khoang
san 109 - TKV va Cong ty C6 phan Khoan va dich vu k¥ thudt khai thac mé.

» Xi nghiép Thdm do khao sat thiét ké - VVMI tién than la Xi nghiép Dich vu khao
sat thi€t k€ dugc thanh 1ap theo Quyét dinh s6 1265- NL/TCCB ngay 26/10/1988
clia Bd Nang Lugng. Nam 1991, Xi nghiép Dich vu khao sat thiét k& dugc chuyén
vé Cdng ty Than 3 nay la Tong cdng ty Céng nghiép mo Viét Bac. Nam 1994, Xi
nghiép Tham do khao sat 3 (Yén Vién - Ha NGi ) dugc sat nhap vao Xi nghiép
Dich vu khao sat thiét k& va dugc doi tén thanh Xi nghiép Thdm do khao sat
thiét k€ va dich vu ky thudt thudéc Cdng ty than No6i Pia nay la Téng Cong ty
Cong nghiép mo Viét Bac. Nam 2006, Xi nghiép Thdm do khao sat thiét k& va
dich vu k¥ thudt dugc ddi tén thanh Xi nghiép Thdm do khao sat thiét ké& - VVMI
thudc Céng ty Cong nghiép mo Viét Bac nay la Téng Cdng ty Cong nghiép md
Viét Bac.

> COng ty Thdm do khai thac khoang san 109 - TKV tién than la Doan dia chat 14
dugc thanh Iap theo Quyét dinh s6 407/DC ngay 27/12/1958 cua Giam ddc SA
dia chat thudc Bd Céng Nghiép tir ngay thanh 1ap cho dén nay thuc hién 05
Quyét dinh diéu chuyén nguyén trang dan vi va 6 lan déi tén.

s
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> Ngay 19/11/2014, Cong ty TNHH mdt thanh vién Dia chat Viét Bac - Vinacomin
dugc doi tén thanh Cong ty TNHH mét thanh vién Dia chat Viét Bac - TKV theo
quyét dinh s 2477/Qb-HDTV cua HG6i dong thanh vién Tap doan Cong nghiép
Than - Khoang san Viét Nam.

> Thuc hién chl trudng clia Bang va Nha nudc vé cd phan hda doanh nghiép
100% von nha nudc, ngay 07/02/2013 Tha tudng Chinh pha da c¢d Quyét dinh
314/Qb-TTg phé duyét dé an tai cg cau Tap doan Cong nghiép Than - Khodng
san Viét Nam giai doan 2012 - 2015; Van ban sd 2656/TTg-BDMDN ngay
29/12/2014 cta Tha tudng Chinh pht vé viéc diéu chinh Dé an tai cd cdu cla
Tap doan Cong nghiép Than - Khoang san Viét Nam, theo d6 Cong ty TNHH MTV
Dia chat Viét Bac-TKV 13 mét trong nhitng don vi sé thuc hién cd phan hda
chuyén sang hoat déng theo hinh thirc cong ty c¢6 phan. Ngay 28/01/2015 Tap
doan Cong nghiép Than - Khoang san Viét Nam c6 Quyét dinh sd 118/Qb-TKV
vé viéc co phan hda Cong ty TNHH MTV Dia chat Viét Bac — TKV.

> Ngay 30 thang 10 nam 2015, Tap doan Céng nghiép Than — Khoan san Viét Nam

c6 Quyét dinh s& 2196/QD-TKV vé viéc phé duyét phuong an cd phan hoda va

chuy@n Cng ty TNHH MTV Dia chét Viét Bic - TKV thanh cong ty c6 phan.

Ngay 07/12/2015, tai S§ Giao dich ch*ng khodn Ha Néi da t& chirc phién d&u gid

ban cd phan [an dau ra cong ching (IPO) cua Cong ty TNHH MTV Dia chat Viét

Bac - TKV, gid d4u thanh cdng binh quan 10.000 ddng/cd phan.

> Ngay 03/02/2016, Cong ty da dugc S& K& hoach va Dau tu Thanh phd Ha Noi
cdp Gidy ching nhan dang ky doanh nghiép cng ty cd phan sd 0104944595 vdi
von diéu lé la 86.000.000.000 dong (Tam mudi sau ty dong).

» COng ty CO phan Dia chat Viét Bdc - TKV chinh thirc hoat déng theo md hinh
cong ty cd phan ké tir ngay 03/02/2016, k€ thira cac quyén, nghia vu, trach
nhiém cda thanh vién Cong ty TNHH MTV Dia chat Viét Bac - TKV theo cac quy
dinh cta phap luat.

> Ngay 25/11/2016, Cong ty dugc Trung tam Iuu ky chiing khoan Viét Nam cap

gidy chfng nhan dang ky ching khoan s6 153/2016/GCNCP-VSD, s6 lugng

chirng khoan dang ky 8.600.000 c6 phan.

Ngay 24/3/2017, C& phiéu Céng ty C6 phan DBia chat Viét Bac — TKV chinh thirc

dugc giao dich trén hé théng giao dich Upcom clia S giao dich chirng khoan Ha

NGi v6i ma c6 phiéu la VBG.

1.2  Nganh nghé kinh doanh

v

v

1.2.1 Nganh nghé kinh doanh

Hoat dong do dac ban do, tréc dia; Hoat dong tu’ van ky thuat cd lién quan khac, gom:
Lap phuong an tham do, phuong an thi cdng cac cong trinh dia chat, Iap bao cdo dia
chat, 1ap ban do cac loai.

Hoat dong thdm do dia chat va nguén nudc, gdm: Diéu tra cg ban dia chat, tham do

S ke IS AN
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ngudn nudc ngam va nudc mat; Khoan khao sat, thdm do dia chat, dia chat thdy van,
dia chat cong trinh, dia vat ly.

1.2.2  Dia ban kinh doanh

Cdng ty chi yéu thuc hién thdm do, khao sat dia chat tai cac tinh phia Bdc. Cu thé,
ndm 2022, Cong ty da thi cong cac dé an, phuong an khoan thdm do tai cac dia ban
tinh Thai Nguyén, Quang Ninh (Ving Ddng Triéu, Udng Bi, Hon Gai, CAm Pha), Lao
Cal...

1.3  Théng tin vé mé hinh quan tri, td chirc kinh doanh va bé may quan ly
1.3.1 M6 hinh quan tri

Céng ty td chirc quan ly va hoat ddng theo mé hinh cdng ty ¢ phan, cu thé:

Hinh 1: Mo hinh quan tri ciia Cong ty

DAI HOI PONG CO PONG

¢ A

HOI DONG QUAN TR [4----1 A IGEERSEORT

BAN GIAM POC FI———— ;

CAC DON VI, XI NGHIEP

N

P -~ A
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1.3.2 Cocdu by may cua Cong ty

Hinh 2: S¢ d6 co cau bo may quan ly ciia Cong ty

DPAI HOI DPONG CO DONG

Y
HOI DONG QUAN TRI [ BAN KIEM SOAT

v

BAN GIAM POC

P

CAC PHONG BAN
e Phong T4 chitc Hanh chinh s Phong Thi nghiém

4

*  Phong K& hoach Vat tuv s Phong Ky thudt Trac dia
s  Phong San xudt — » Phong K& todn Thong ké
An toan tai chinh

s  Phong Ky thuat Dia chat

3 A 4

PHAN XUONG DOI DIA VAT Xi NGHIEP BIA
co BIEN LY CHAT 109

> Dai héi dong cé déng
GOm tat ca cac cd dong cd quyén biéu quyét, 1a co quan quyén Iuc cao nhat cia Cong
ty, quyét dinh nhifng van dé dugc Luat phap va diéu 1é Cong ty quy dinh. Ddc biét cac
cd dong sé théng qua cac bdo cdo tai chinh hang ndm clia Céng ty va ngan sach tai
chinh cho ndm tiép theo. Pai hdi déng cd dong s& bau ra HOi dong Quan tri va Ban
ki€ém soat clia Cong ty.
> Hoi dong quan tri
L4 cd quan quan ly Cong ty, cd toan quyén nhan danh Cong ty dé quyét dinh moi van
dé lién quan dén muc dich, quyén Igi ctia Cong ty, trir nhitng van dé thudc tham quyén
clia Pai hdi déng c¢6 doéng. HDQT cd trdch nhiém gidm sat Giam dbc diéu hanh va
nhirng ngudi quan ly khac. Quyén va nghia vu ctia HPQT do Luat phap va diéu lé Cong
ty, cac quy ché& ndi bd clia Cong ty va Nghi quyét Dai hdi ddng cd ddng quy dinh.
> Ban kiém soat
Ban kiém soat do PHDCD bau, thay mét ¢ déng dé kiém soat moi hoat ddng quan tri
va diu hanh san xudt kinh doanh clia Céng ty. Ban kiém soat chiu trach nhiém trudc
DHDCD va phap luat vé nhirng cong viéc thuc hién theo quyén va nghia vu nhu:

- Gidm sat Hoi dong quan tri, Giam ddc diéu hanh trong viéc quan ly va diéu hanh

-~ A NN
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Cong ty; chiu trach nhiém trudc BHDCD trong viéc thuc hién cac nhiém vu dugc
giao;

- Kiém tra sd sach k& toan va cac Bao cdo tai chinh clia Céng ty, ki€ém tra tinh hap
ly, hop phdp ctia cac hoat dong san xudt kinh doanh va tai chinh Céng ty, kiém
tra viéc thuc hién cac nghi quyét, quyét dinh cia HDPQT;

- Yéu cau HPQT triéu tap DPHDCD bat thudng trong truGng hgp xét thay can thiét;

- Cac quyén khac dudc quy dinh tai bBiéu 1é Cong ty.

> Ban Giam doc

Ban Giam dGc gom cdé mét Giam dbc diéu hanh la ngugi dai dién theo phap luat va cac
Phd Giam ddc gilp viéc, diéu hanh moi hoat dong hang ngay cua Cong ty va chiu trach
nhiém trudc HPQT vé viéc thuc hién cac quyén va nhiém vu dudc giao. Trach nhiém va
quyén han cu thé clia Gidm ddc va Phd Gidm déc dugc quy dinh tai diéu 1& Cong ty va
cac quy ché ndi bo ctia Cong ty.

> Cac phong ban

v Phong Td chirc — Hanh chinh

- Thuc hién chirc ndng tham muu gitp Ianh dao Cong ty vé cong tac van phong,
van thu. Tong hdp, hanh chinh, quan tri, 1& tan, khanh tiét; cong tac thi dua
khen thudng, vén hda thé thao va cong tac phap ché.

- Tham muu v& cac linh vuc: T8 chdic - Can bd - Lao ddng - Tién ludng; ché dd
chinh sach déi véi ngudi lao déng. Quan ly va thuc hién nghiép vu T6 chic - Can
bd - Lao dong - Tién luong.

- CoOng tac Y t€, cham sdc suc khoe, phong chdng bénh dich trong toan Céng ty.

v Phong Ké hoach — Vat tu

- Thuc hién chirc ndng tham muu gilp lanh dao Céng ty trong viéc t& chirc, quan
ly, theo doi thuc hién cong tac ké hoach, hgp dong kinh t€, quan ly gia thanh,
cOng tac dau tu' - xdy dung cd ban ctia Cong ty va dan vi truc thudc.

- Thuc hién chirc ndng tham muu giGp Lanh dao Coéng ty t6 chd'c quan ly mua,
ban, st dung nhifng vat tu, thiét bi dung trong san xuat kinh doanh bao gom vat
liéu chinh, vat liéu phu, nhién liéu, phu tung thiét bi; quan ly cung 'ng bao quan
vat tu, phu tung thiét bi phuc vu cho san xudt, thu cli d6i mdi tai sir dung va
thanh Iy vat tu thu hoi, ton dong.

v Phong Ké toan — Thong ké — Tai chinh

- Thuc hién chirc nang tham muu gitip Lanh dao Cong ty trong cdng tac k€ toan,
thong ké va huy dong vén, quan ly va st dung von theo quy dinh cla Luat Ké
todn va cac van ban hudng dan ctua Nha nudc, Quy ché tai chinh Tap doan,
Cong ty.Td chirc hach toan ké toan theo quy dinh clia phap luat.

v Phong Thi nghiém

- Thutc hién chirc ndng tham muu va chiu tranh nhiém trudc Giam doc Cong ty vé

quan ly, thuc hién cdng tac thi nghiém va nghién clru, dé xuat cac bién phap toi

1 :vq P ": A
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uu phuc vu cong tac thi nghiém trong Cong ty.
v Phong Ky thuat Tric dia

- Thuc hién chirc ndng tham muu gilip Lanh dao Cong ty thuc hién cac cong viéc
thudc linh vuc ky thuat trdc dia dugc giao va chiu trach nhiém vé tinh chinh xac,
kip thdi vé s liéu do dac, ban db trudc Giam dbc Cong ty, cac cg quan quan ly
c6 thadm quyén.

- Quan ly, cap nhat, luu trlr co s6 di liéu trac dia, hd sd tai liéu k¥ thudt, cac van
ban quy pham phap ludt cd lién quan tdi cong tac quan ly ky thudt trac dia.

- Chu tri va t8 chirc thuc hién cdng tac khao sit do v& ban dd dia hinh cung cip
tai liéu phuc vu lap cac du an cua Cong ty.

v" Phong Ky Thuat Dia chat

- Thuc hién chirc ndng tham muu va chiu tradch nhiém trudc Giam ddc Cong ty vé
toan bd cong tac ky thuat dia chat tham do, cong tac dia chat cong trinh, dia
chat thay van va bao mat tai liéu, ho sd dia chat ctiia Cong ty.

- Thuc hién cac cong viéc vé cong tac ky thuat dia chat tham do, cdng tac dia chat
cong trinh, dia chat thay van; 1ap cac phudng an, bao cdo dia chat, theo doi thi
cong cac cbng trinh khoan tham do, thi céng dia chat cong trinh, dia chat thay
van, ky thuat dao hao - gi€ng, ghi chép cap nhat sd liéu theo quy dinh.

v' Phong San xuat — An Toan

- Thuc hién chirc ndng tham muu giGp Lanh dao Cong ty trong viéc to chic thuc
hién, kiém tra, giam sat vé cdng tac an toan - vé sinh lao dong, cong tac mdi
trudng va phong chdy chira chdy ctia Cong ty.

- Thuc hién chirc ndng tham muu va chiu trach nhiém trudc Giam doc Cong ty vé
toan bd cong tac thi cong, t6 chirc thi cdng cac cong trinh khoan thdm khoan dia
chat.

- Lap cac phuong an thi cong phuc vu cho céng tac chi dao thi cong cac céng trinh
dia chét trén cd sd phuong an ky thudt, thi cong dd dugc cdp cd thdm quyén
tham dinh, phé duyét va nhiém vu thuc t&€ cla tirng cong trinh.

- T6 chiic thuc hién thi cdng cac cdng trinh khoan dia chat theo phudng an ky
thudt, phuong an thi cong dugc duyét; xdy dung va téng hgp bdo cao thi cong
thdm do; t&ng hap tai liéu thi cdng thdm do.

v" Phan xudng Co dién

- Thuc hién chirc ndng tham muu gilp Ldnh dao Cong ty vé cong tac cg dién;
quan ly, to chirc diéu hanh cdng téc stra chifa, bao duGng thiét bi va té bao vé
tai khu vuc Yén Vién.

v Doi dia vat ly

- Co chirc ndng tham muu va chiu trach nhiém trudc Giam doc Cong ty trong linh

vuc dia vat ly 16 khoan.
v Xi nghiép 109
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- Chiu su quan ly, diéu hanh truc ti€p clia HOi dong quan tri va Giam ddc VBG.
Chirc ndng va nhiém vu cla Xi nghiép thuc hién theo ding quyét dinh sd 18/Qb-
VBG-QL ngay 29/12/2017 cta HG6i dong quan tri Cong ty.

1.3.3 Cac céng ty con, Cong ty lién két

Khong cé

1.4  Pinh hudng phat trién

1.4.1 Cdc muc tiéu chu yéu cua Cong ty

N&m 2022, muc tiéu chtl yéu ctia Cong ty la thic ddy san xudt phat trién trong linh vuc
thdm do khao sat than, khodng san; kién toan, sap xép, bd tri nhan luc pht hgp nham
ddy manh san xudt, ndng cao néng sudt, tiét kiém chi phi, hoan thanh chi tiéu ké hoach
dé ra; dam bao khdi lugng, chét lugng, ti€n do tham do, khao sat vdi muc tiéu An toan
— D6i mdi — Phat trién.

1.4.2  Chién lugc phat trién trung va dai han

Xay dung Cong ty Pia chat Viét Bac tré thanh don vi tham do khao sat ¢é trinh d6 cong
nghé tién tién, cd co cdu tb chirc, lao ddng chuyén nghiép, cé quy trinh san xudt hoan
thién vai siric canh tranh cao, dd kha ndng dam nhan nhiém vu cta nganh Than -
Khodng san va cua thi trudng trong va ngoai nudc.

1.4.3 Cdc muc tiéu phat trién bén viing

Ting budc phat trién vitng chdc nganh nghé truyén théng nham xdy dung Cong
ty Dia chat Viét Bc trd thanh daon vi thdam do khao sat cd trinh d6 cong nghé tién
ti€n,co quy trinh san xudt hoan thién vdi sic canh tranh cao, du kha ndng dam nhan
nhiém vu clia nganh Than - Khoang san, cua thi trudng trong va ngoai nudc.

Tiép tuc hoan thién co cdu to chiic, md hinh quan tri phu hgp, tiét kiém chi phi,
ndng cao nang sudt, chat lugng, hiéu qua; Kinh doanh 6 1di; On dinh viéc 1am va nang
cao thu nhap, ddi sdng cho ngudi lao dong; Day manh viéc ap dung cong nghé mdi;
San xuat dam bao an toan.

Phat trién san xudt kinh doanh gdn vdi bao v& mdi trudng, hoan thanh cac nghia
vu véi nha nudc.

1.5  CAc rii ro cé thé anh hudng dén hoat déng kinh doanh ctiia Cong ty:
1.5.1 RUi ro chung tu’ nén kinh té

Hoat dong kinh doanh chinh cua Cong ty la tham do, khao sét than, khoang san, do
dac ban do, tréc dia. Do dd, su’ bi€én dong ctia nganh Than — Khoang san cung sy bién
dong cua nén kinh t& sé cé tac dong truc ti€p téi hoat dong san xudt kinh doanh cuta
Cong ty.

Rui ro tir toc do ting trudng kinh té

N&én kinh t& phat trién s& kéo theo nhu cau vé nang lugng, chi yéu la than va khi dét.
Do d6, nhu cau khai thac s& tdng cao, tao diéu kién phat trién cho cac doanh nghiép
trong nganh dich vu thdm do, khao sat, trac dia ndi chung va Céng ty ndi riéng. Ngugc
lai, khi nén kinh t& tdng trudng cham, téng cau suy yéu, nhu cau st dung than ciing sé
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bi han ché, hoat ddng ctia nganh than, khoang san ciing nhu hoat dong cta Céng ty sé
bi anh hudng kha nhiéu.

Rui ro tir lam phat

Lam phat tang s& anh hudng truc ti€p dén chi phi hoat dong ctia doanh nghiép, dac
biét Ia chi phi nhan cdng, céc chi phi dich vu di kém hoat dong thdm do, khao sét, trac
dia cia Cong ty va ngudc lai. MOt s6 nam trd lai day, chi s6 lam phat dugc duy tri kha
&n dinh & mirc dudi 2 con s6 trong su’ quan ly sat sao cta cac c¢d quan ban nganh. Tuy
nhién, khd cé thé khdng dinh lam phat khdng téng trd lai khi gid cac san pham, dich vy
ngay cang cé xu hudng téng cao. Do d8, Ban diéu hanh Cong ty lubn kiém soat, giam
thi€u chi phi hoat déng, gia tadng hiéu qua hoat dong kinh doanh ctia Céng ty.

Rui ro lai suat

Bién dbng I&i sudt sé khién cho chi phi I&i vay cta Cong ty cling nhu viéc huy dong von
tlr cic khoan tin dung dé tao don bay cho hoat dong kinh doanh. Do d6, Cong ty ludn
cht dong kiém soét ty trong ndg/von chi nhdm dam bao an toan tai chinh, ki€m soat rui
ro trong hoat dong ctiia Cong ty.

1.5.2  Rui ro dac thu nganh

Rui ro dia chat

Linh vuc khoan thdm do phu thudc kha nhiéu vao diéu kién dia chat. Cac du an khoan,
tham do than, khoang san ctia Cong ty chd yéu thuc hién & cac khu vuc doi ndi, dia ly
phirc tap, viéc van chuyén céng cu dung cu thdm do mat kha nhiéu chi phi va anh
hudng tdi ti€n do tham do, khao sat.

RUi ro 6 nhiém méi trudng

Hoat ddng khoan thdm do, trac dia ctia Cong ty ludn phai gan lién tdi viéc x(r ly bui, khi
thai va ngubn nudc. Do dd, Cong ty ludn phai xur ly cac van dé mdi trudng, co lién quan
tdi hoat ddng kinh doanh clia Cong ty, dam bao tuan thl cac tiéu chuan vé tai nguyén
moi trudng ctia Nha nudc

Rui ro tir hoat dong kinh doanh

Su thay d6i khai thac than clia Tap doan sé co anh hudng I6n dén hoat dong ctia Cong
ty. Ngoai ra, su thay déi cdng nghé va tiéu chuan ky thudt trong nganh thdm do, trac
dia cling s& la mot thach thirc d6i véi Céng ty. Do d6, Cong ty ludn c8 gang téng cudng
dau co may moc cho hoat dong tham do, trac dia.

PHAN II: TINH HINH HOAT DPONG SAN XUAT KINH DOANH CUA
CONG TY TRONG NAM 2022
A Tinh hinh hoat dong san xuat kinh doanh
1.1  Két qua hoat dong san xuat kinh doanh nam 2022
Hoat déng chinh clia Cong ty la thdm do dia chat, khao sat (than, khoang san) va trac
dia. Ndm 2022, Cong ty van con gap kho khan do nguén viéc it di, tinh hinh dia chat
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phtrc tap, phai khoan sau, khoan qua 10 hodc bdi thai day. Do dd, hoat déng san xuat
kinh doanh ctia Cong ty san lugng co bi giam so vdi ké hoach dau nam song cac chi
tiéu chinh nhu Lgi nhuan tién luong van dam bao theo k& hoach. Cu thé, két qua hoat
dong kinh doanh nam 2022 cta Cong ty nhu sau:

Bang 1: Két qua hoat dong san xuat kinh doanh ndam 2022 cua Cong ty

Don vi: VND
Chi tiéu Nam 2021 Nam 2022

T6ng gia tri tai san 172.735.060.134 184.959.926.063
Von chu sé hitu 87.771.647.751 90.355.163.454
Doanh thu thuan 139.905.168.532 184.141.020.630
Ldi nhuan tur HDKD 456.575.594 5.047.009.243
Lgi nhuan khac 275.071.598 -86.530.433
Ldi nhuan trudc thué 731.647.192 4.960.478.810
Lgi nhuan sau thué 610.057.926 3.940.573.629
Gia trj s6 sach 10.206 10.506

(Ngudn. Bao cao tai chinh kiém todn nam 2022 cua Cong ty CP Dia chat Viét Bac-TKV)

1.2

Tinh hinh thu'c hién so véi ké hoach

Bang 2: Tinh hinh thuc hién so vgi ké hoach

- % Ty I
hoach K&h : : .
150 Ke hoach i K& hoach | o chign | TH/KH | TpI8
Chi tieu nam 2022 dieu chinh n3m 2022 (NQHD TH/KH
(PHCP)  nim 2022
QT)
V8 didu I& Tr.d 86.000 86.000 86.000 | 100% |  100%
San Iugng Mét 48.960 32.095 33.148| 103% | 103%
Tong Doanh thu Tr.d 180.000 176.000 184.243 105% 105%
Loi nhuan trudc thué | Tr.d 4.700 4.700 4960 | 106% |  106%
C6 tirc phan phdi % 3,5 3,5 35 100% 100%
Tién Iuong binh qua -
i€n lugng binh quan | d/ng- | 0084 000 | 11.854.505 | 12.130391| 102% |  102%
ng/thang thg
3 3 Tr.d
e Ty x;;ndung e ; 3.019 4.339 4.126 95% 95%

(Ngudn: Cong ty C6 phdn Dia chét Viét Béc-TKV)
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N&m 2022 1a mét ndm van con khé khén déi véi nganh thdm do, khdo sét dia chat néi
chung va Cong ty ndi riéng. Mac du 9 thang dau ndm 2022 doanh thu cia Cong ty rat
thdp nhung Cong ty dd tap trung moi ngudn luc, ddy nhanh tién d6 thi cdng céc
phuong &n, ndng cao nang sudt, &p dung moi bién phdp dé gidm thi€u chi phi, tiét
kiém vat tu, nhién liéu, cai thién nang suat lao dong, Cong ty da hoan thanh cac chi
tiéu ké hoach dé ra.

2.  To chifc va nhan su
2.1 Ban diéu hanh Cong ty
Bang 3: Danh sach Ban diéu hanh ctia Cong ty

Thai gian bo nhiém

Ho va tén Chifc vu

BAN GIAM POC

L& Buc Long Uy vien HOQT — Giam dc | 1>/ 2(?11 gigg;gmém u‘r
Nguyén Danh Tuyén | Uy vién HPQT- Phd Gidm ddc 15/03/2016

HO6 Manh Cudng Uy vién HDQT- Phé Gidm ddc 01/07/2021

KE TOAN TRUONG

Cao Thi Tuyét Lan K& toan trudng 17/09/2018

Tom tat so yéu ly lich cia Ban diéu hanh Cong ty:
Ong Lé Durc Long — Thanh vién HPQT diéu hanh — Giam déc Céng ty

Ho va tén Lé Dirc Long
Gidi tinh Nam

Ngay thang nam sinh 04/10/1963

Quodc tich Viét Nam

Dan toc Kinh

Ngi sinh Vi Thu, Thai Binh

Dia chi thudng tru

Chifng minh nhan dan

Trinh d6 chuy&n mén

Tap thé xi nghiép tham do khdo sit, X3 Dinh
Xuyén, Gia Lam, Ha NGi

012885728 cap ngay 03/11/2012 tai Cong An
Thanh phd Ha Noi

Ky su Dia chat tham do
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Qua trinh cong tac

- Tir 04/1985- 04/2001 Ky su dia chat xi nghiép Tham do Khao sat thiét ké
& DVKT

- Tir 05/2001 - 04/2002 Pho phong Dia chat, Xi nghiép Tham do Khao sat
thiét k& & DVKT

- Tir 05/2002 -09/2007 Phé Giam dbc Xi nghiép Tham do Khao sat Thiét ké
& DVKT

- Tir 10/2007 — 09/2010 Phé Giam ddc Xi nghiép Thdm do Khao sat Thiét ké
- VWWMI

- Tir 10/2010 - 10/2012 Phd Giam doc Cong ty TNHH MTV bia Chat Viét
Bac — VINACOMIN

-Tir 11/2012 - 10/2014 Chu tich, Gidm dbc Cong ty TNHH MTV Dia chat
Viét Bac — VINACOMIN

- Tir 11/2014 - 06/2015 Chua tich, Giam d6c Cong ty TNHH MTV Dia chat
Viét Bac — TKV

- Tir 07/2015 - 01/2016 Giam ddc Cong ty TNHH MTV bia chat Viét Bac -
TKV

- TUr 02/2016 dén nay Thanh vién HDQT, Gidm d6c Coéng ty cd phan Dia

chét Viét Bac— TKV

Chirc vu hién nay Thanh vién HDQT, Gidam déc Coéng ty c6 phan Dia
chat Viét Bac — TKV

Chirc vu kiém nhiém & cac .

o . Khong

td chic khac

Hanh vi vi pham phap luat  Khéng

S6 ¢6 phan ca nhan dang sd

s 33.700 c6 phan, chiém 0,39% Vén diéu &
hifu tinh dén 31/12/2019

S c6 phiéu cua nhitng Khdng

ngudi lién quan

Cac khoan ng vgi Cong ty Khdng

Ong Nguyén Danh Tuyén —Thanh vién HPQT diéu hanh

Ho va tén Nguyén Danh Tuyén
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Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Ngi sinh

Dia chi thudng trd

Chi'ng minh nhan dan

Trinh d6 chuyén mén
Qua trinh cong tac

-Tu 06/2002 - 03/2006

-Tu 04/2006 — 09/2007

-Tur 10/2007 - 05/2009

-Tur 06/2009 — 09/2010

-Tur 10/2010 - 05/2011

-Tu 06/2011 - 01/2012

-Tur 02/2012 -10/2012

-Twr 11/2012 -10/2014

-Tir 11/2014 - 09/2015

Nam

09/06/1979

Viét Nam

Kinh

Pha Tho

Phong 401 - Nha A4 - Khu D06 thi mgi Dén Lur II -
Hoang Mai - Ha Nai.

013369710 cdp ngay 25/12/2010 tai Cong an Thanh
phd Ha Noi

Ky su Dia chat

Ky su dia chat Xi nghiép Xay 1ap 2 - Cong ty Xay lap
VA4t tu Ky thuat

K¥ su Dia chat, Xi nghiép Tham do Khao sat thiét ké
& DVKT

Ky su Dia chat phong Ky thuat tham do XN Tham do
khao sat thiét ké - VVMI

Pho phong Ky thuat thdm do XN Tham do khao sat
thiét ké - VWMI

Pho phong Ky thuat tham do, Cong ty TNHH MTV
Pia chat Viét Bac — VINACOMIN

Trg ly giam d6c Cong ty TNHH MTV Dia chat Viét
Bac — VINACOMIN

Phé Giam dbc Cong ty TNHH MTV Dia chat Viét Bac
- VINACOMIN

Phd Giam dbc Cong ty TNHH MTV Dia chét Viét Bac
— VINACOMIN, Chu tich HPQT Cong ty CP Khoan va
DVKT khai thac mo

PhG Gidm déc Cong ty TNHH MTV Bia chat Viét Bic
— TKV, Chu tich HBQT Cong ty CP Khoan va DVKT
khai thac mo
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-Tir 10/2015 - 01/2016 Phé Giam d6c Cong ty TNHH MTV bia chéat Viét Bac
- TKV
-Tir 02/2016 dén nay Thanh vién HPQT, Phd Gidm dbcCong ty cd phan

Dia chat Viét Bac — TKV

Chirc vu hién nay tai Cong Thanh vién HPQT, Phé Gidm dSc Céng ty ¢ phan
ty Dia chat Viét Bac — TKV

Chirc vu kiém nhiém & cac Kh3

B o . , on

to chirc khac 2
Hanh vi vi pham phap luat  Khéng

S& cb phan ca nhan dang sd

- N 16.300 c6 phan, chiém 0,19% V&n diéu &
hifu tinh den 31/12/2019

S5 c6 phiu cua nhitng Khéng

ngudi lién quan

Cac khoan ng vdi Cong ty Khéng
Ong H6 Manh Cudng — Thanh vién HPQT kiém Phé Giam déc

Ho va tén H6 Manh Cudng

Gidi tinh Nam

Ngay thang nam sinh 16/12/1970

Quoc tich Viét Nam

Dan toc Kinh

Ndi sinh Ha NGi

Dia chi thudng tru 99 Bui Xudgng Trach — Thanh Xuan — Ha Noi

Chirng minh nhan dan 001070022067 cap ngay 30/7/2020 tai Cuc canh sat

quan ly hanh chinh vé TTXH
Trinh dd chuy&n mon Ky su Dia chat tim ki€m tham do
Qua trinh cong tac

- Tir 01/1994 — 06/2004 Ky su dia chat — Xi nghiép Tham do Khao sat Thiét
ké va Dich vu kY thuat

- Tur 7/2004 — 9/2004 Pho phong, phu trach phong K& hoach Vat tu — Xi
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- Tir 10/2004 - 12/2004

- Ttr 01/2005 - 10/2006

- Tur 11/2006 — 9/2007

- Tur 10/2007 — 12/2008

- Tir 01/2009 - 02/2010

- Tur 3/2010 — 10/2011

- T 11/2011 - 3/2015

- Tr 4/2015 - 02/2016

- Tur 3/2016 — 22/01/2017

- Tir 23/01/2017 — 05/3/2017

- T&r 06/3/2017 — 11/2019

- Tur 12/2019 - 10/2020

- Tr 11/2020 - 3/2021

- Tur 4/2021 - 6/2021

nghiép Tham do Khao sat Thi€t k€ va Dich vu k¥
thuat

Pho phong K& hoach Vat tu — Xi nghiép Tham do
Khao sat Thiét ké va Dich vu ky thuat

DG trudng doi dia chat — Xi nghiép Tham do Khao
sat Thiét ké va Dich vu ky thuat

Trudng phong Thi nghiém — Xi nghiép Tham do
Khao sat Thiét k& va Dich vu ky thuat

Ky su dia chat — Phong Ky thuat cong nghé than —
C6ng ty TNHH MTV Cong nghiép mé Viét Bac

Pho phong Ky thuat cong nghé than — Cong ty
TNHH MTV Cdng nghiép mo Viét Bac

Phd Trudng phong Trac dia — Dia chdt va mdi
trudng — Cong ty TNHH MTV Cbong nghiép mo Viét
Bac sau d6 déi tén thanh Téng cdng ty Cong nghiép
mo Viét Bac

Trudng phong Dia ky thuat — Cong ty TNHH MTV
Dia chat Viét Bac

Truéng phong — Trg ly Giam ddc Cong ty TNHH
MTV Dia chat Viét Bac

Trudng phong — Trg ly Giam déc — Thu ky HDQT
Cong ty cd phan Dia chat Viét Bac — TKV

Trudng phong — Trg ly Giam doc kiém Phu trach
phong Ky thuat thi cong — Thu ky HPQT - Cong ty
cd phan Dia chat Viét Bdc — TKV

Trudng phong — Trg ly Giam doc — Thu ky HPQT -
Cong ty cd phan Pia chat Viét Bac — TKV

Trudng phong — Trg ly Giam ddoc kiém Phu trach
phong Vat tu — Thu ky HPQT - Céng ty cd phan Dia
chat Viét Bac — TKV

Trudng phong K€ hoach Vat tu — Thu ky HPQT -
Cong ty cd phan Dia chat Viét Bac — TKV

Thanh vién HDPQT - Trudng phong K& hoach Vat tu
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- T 7/2021 dén nay

Chirc vu hién nay tai Cong
ty

Chirc vu kiém nhiém & cac
t6 chirc khac

Hanh vi vi pham phap luat

S8 c6 phan ca nhan dang sd
hitu tinh dén 31/12/2021

S8 c¢6 phi€u clia nhiing
ngudi lién quan

Cac khoan ng vdi Cong ty

- COng ty cd phan Dia chat Viét Bac — TKV

Thanh vién HDQT - Phé Gidm déc - Cong ty c6 phan
Dia chat Viét Bac — TKV

Thanh vién HDQT, Phé Giam déc - Cong ty cd phan
Dia Chat Viét Bac — TKV

13.000 c& phan, chiém 0,15% Vén diéu 1&

Khong

Khéng

Ba Cao Thi Tuyét Lan — Ké toan trudng

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Nai sinh

Dia chi thudng tra

Chirng minh nhan dan

Trinh d6 chuyén mén
Qua trinh cong tac

- T 7/1997 - 9/2010

Cao Thi Tuyét Lan

N

20/11/1977

Viét Nam

Kinh

Phu Tho

Phong 210 H1 Tap thé Thanh Céng - Ba Dinh - Ha
NOi

025177000813 cap ngay 10/5/2021 tai Cuc canh
sat quan ly hanh chinh vé TTXH

Cu nhan kinh té

Nhan vién Phong K& toan Thong ké Tai chinh - Xi
nghiép Tham do Khao sat Thiét ké va Dich vu k¥
thudt - Cong ty Than Noi Pia - TKV sau do déi tén
thanh Cdng ty Cong nghiép Mo Viét Bac — TKV
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- TUr 10/2010 - 10/2011

- Tur 10/2011 - 01/2016

- Tur 02/2016 - 4/2018

- Tur 4/2018 - 9/2018

- TUr 9/2018 dén nay

Chirc vu hién nay tai Cong
ty

Chirc vu kiém nhiém & cac
td chirc khac

Hanh vi vi pham phap luat

S8 ¢6 phan ca nhan dang sd
hiru tinh dén 31/12/2019

S6 cd phiéu cla nhiing
ngudi lién quan

Cac khoan ng vdi Cong ty

Nhan vién Phong K& toan Théng ké Tai chinh -
Céng ty TNHH MTV Dia chat Viét Bac — TKV

Phd phong K& toan Théng ké Tai chinh - Cong ty
TNHH MTV Dia chét Viét Bac — TKV

Phd phong K& todn Théng ké Tai chinh - Céng ty ¢4
phan Dia chat Viét Bac — TKV

Phd phong - Phu trach phong K& toan Thong ké Tai
chinh va Phu trdch K& todn Céng ty c6 phan Dia
chat Viét Bic — TKV

K& toan trudng Cong ty cd phan Pia chat Viét Bac -
TKV.

K& todn trudng Céng ty ¢6 phan Dia chat Viét Bac —
TKV

3.700 c8 phan, chiém 0,043% V&n diéu 1&

Khong

Khong

2.2 Nhirng bién dong vé nhan su trong nam

Trong ndm 2022, Céng ty khong cd bién ddng vé nhan su.

2.3 Tinh hinh nhan su ctia Cong ty trong nam

Tai thdi diém 31/12/2022, tong s6 can bd cdng nhan vién cd tén trong danh sach
thudng xuyén clia céng ty la 339 ngudi vai co cau lao dong nhu sau:
Bang 4: Co cau lao dong ctiia Cong ty tinh dén 31/12/2022

Tiéu chi S6 lugng (ngu@i) | Ty trong (%)
Theo trinh do lao dong 339 100
- Trén dai hoc 13 3.83
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Tiéu chi S0 lugng (ngudi) | Ty trong (%)
- Dai hoc 105 30,97
- Trung cdp, cao dang 25 7.37
- Lao dong phé thdng : 7 2,07
- Cong nhan ky thuat 189 55,76
Phéan theo HP lao ddng 339 100
- Hdp dong khdng xac dinh thdi han 262 77,29
- Hop dbng thdi han 1- 3 ndm 77 22,71
Phan theo gigi tinh 339 100
- Nam 283 83,48
- N{r 56 16,52

(Ngudn: Cong ty cé phdn Bia chét Viét Bsc - TKV)
24  Tém tét chinh sach déi véi ngudi lao dong
Mrc tién luong binh quan/ngudi trong ndam 2022 dat 12.130.391 déng/ngudi/thang.
Cac chinh sach chud yéu déi véi ngudi lao dong:

- Thuc hién nghiém tdc cac ché do lam viéc cho CBCNV nhu: b6i duBng lam ca,
ché dd kham suc khoé dinh ky cho CBCNV, ché dd trg cap 6m dau, thai
san...dam bao tuan thu cac ché do ddi véi ngudi lao dong trong Cong ty theo
dung quy dinh cta phap luat vé lao dong, hdp dong lao dong va thoa udc lao
dong tap thé. Cong ty thuc hién déng bao hiém x& hdi, bao hiém y t& day du kip
thdi cho ngudi lao dong.

- Thudng xuyén cham lo, cai thién ddi song vat chat va tinh than cho CBCNV trong
toan Cong ty: to chifc cac hoat ddng van hod, van nghé, thé thao, thuc hién nép
s6ng van minh lich su.

- Cb6ng tac an toan lao ddng va vé sinh cong nghiép dugc dac biét quan tam chu
tr(jng, viéc hudn luyén an toan lao ddng va trang bi bao hé cho ngudi lao dong

dudgc thuc hién nghiém tuc va day du.
3. Tinh hinh dau tv

Nam 2022, Cong ty da thuc hién dau tu thiét bi duy tri san xuét vdi tong gia tri 13 4.126

triéu dong.
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4. Tinh hinh tai chinh

4.1 Tinh hinh tai chinh

Bang 5: Cac chi tiéu hoat dong clia Cong ty nam 2021 - 2022

Pon vi: VNP

Ty I& % nam

Chi tiéu 31/12/2021 31/12/2022 2022 so vai
nam 2021

T6ng gid tri tai san 172.735.060.134 | 184.959.926.063 107%
Von chd s& hitu 87.771.647.751 90.355.163.454 103%
Doanh thu thuan 139.905.168.532 | 184.141.020.630 132%
Lgi nhuan tir HDKD 456.575.594 5.047.009.243 1.089%
Lgi nhuan khac 275.071.598 -86.530.433

Lgi nhuan trudc thué 731.647.192 4.960.478.810 678%
Lgi nhuan sau thué 610.057.926 3.940.573.629 646%

(Ngudn: Bdo cdo tai chinh kiém todn ndm 2022 cua Cong ty CP Bia chat Viét Bic-TKV)

Luu y: SO liéu doanh thu, Igi nhuan clia Cong ty nam 2021, 2022 la s0 liéu sau thdi

diém 31/12 cua tirng ndm.

4.2  Cac chi tiéu tai chinh chu yéu:

Bang 6: Mot so chi tiéu tai chinh cua Cong ty
Dan vi Nam 2021 Nam 2022

Chi tiéu

Chi tiéu vé kha nang thanh toan

Hé sd thanh toan ngan han Lan 1,76 1,71

Hé s6 thanh toan nhanh Lan 1,68 1,63

Chi tiéu vé co cau von (%)

No/T6ng tai san % 0,49 0,51

Ng/V6n cha sé hitu % 0,97 1,05

Chi tiéu vé nang luc hoat dong
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Pan vi Nam 2021 Nam 2022

Vong quay hang ton kho Lan 23,27 22,63
Doanh thu thudn/Téng tai san Lan 0,81 0,99
Chi tiéu vé kha nang sinh Igi

Lgi nhudn sau thué/Doanh thu thuan % 0,44% 2,14%
Lgi nhuan sau thué€/Von chu sé hitu % 0,70% 4,36%
Loi nhudn sau thué/Téng tai san % 0,35% 2,13%
Lgi nhuan thuan tir HDKD/Doanh thu thuan % 0,33% 2,74%

(Ngudn. Bao cao tai chinh kiém todn ndm 2022 cua Cong ty CP Dia chat Viét Bac-TKV)

5. Cd cdu cd dong, thay ddi von dau tu cia cha sé hiru

51 Co phan:

- Tén co phiéu: C8 phan Cong ty C6 phan Dia chét Viét Bac — TKV

- S8 lugng: 8.600.000 cd phan
- Loai: C8 phan phé théng

- S8 lugng ¢d phan tu do chuyén nhugng: 8.510.900 cd phan
- S8 lugng cd phan bi han ché: 89.100 c6 phan, chiém 1,04% tong s6 c6 phan dang luu
hanh (theo cam két cia Ngudi lao dong, tudn thu quy dinh clia Phap luat vé sé hitu co

phan Cdng ty khi thuc hién cd phan hda)
52 Co cau cd dong:

Bang 7: Co cau cd déng cua Cong ty tai ngay 31/12/2022

Ho va tén

SO lugng

co phan

Ty Ié % trén von

diéu lé thuc gop

I Phan loai theo ty lé s& hifu 392 | 8.600.000 100%
1 C6 déng I6n 1 7.912.000 92%
2 Co déng nho 391 688.000 8%
II | Phan loai theo lanh thé 392 | 8.600.000 100%
1 | Cd ddng trong nu'dc 392 | 8.600.000 100%

TG chirc 1| 7.912.000 92%
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Solugng Solugng Ty lé % trén von

codong co phan diéu lé thuc gop

Ca nhan 391 688.000 8%
2 | Co dong nudc ngoai 0 0 0
TO chiic 0 0 0
Ca nhan 0 0 0

(Ngudn: Cong ty C6 phén Bia chat Viét Bac-TKV)
53  Tinh hinh thay d6i von dau tu cda Chi s hiru
Trong ndm 2022 Cong ty khdng cé su’ thay ddi vé von dau tu' ctia cha sé hitu.
54  Giao dich cd phiéu quy
Hién tai, Cong ty khdng c6 cd phiéu quy nén trong ndm khdng phat sinh giao dich cd
phi€u quy.
6. Bao cao tac dong lién quan dén mai trudng va xa hdi ciia Cong ty
6.1  Quan ly ngudn nguyén vat liéu
Ngudn nguyén liéu, nhién liéu Cong ty st dung kha phd bién nén Cong ty khdng st dung
mot nha cung cap cd dinh nao cho cac loai nhién liéu, nguyén liéu phuc vu hoat dong san
xuat kinh doanh. Cong ty thudng st dung cac nha cung cap la cac dai ly nhién liéu nai thi
cdng cong trinh: Ha N&i, Quang Ninh... gilip Cong ty tiét kiém dudc chi phi van chuyén,
chi phi luu kho, bao quan nguyén vat liéu.
Vé nhién liéu
X3ng va dau Diezel la nhién liéu chinh, chiém ty trong I6n trong téng chi phi cho san xudt
kinh doanh ctia Céng ty. D& dap (ng kip thsi nhu cau san xudt va tiét kiém chi phi van
chuyén, luu kho, Cong ty t6 chiic ky hap dong mua xéng dau vdi cac don vi dong trén
dia ban tinh, huyén ndi cé cong trinh thi cong (Quang Ninh, Tuyén Quang) nhu Xi nghiép
X&ng dau Quang Ninh, Cong ty xéng dau Tuyén Quang...Vi la nhién liéu phd thdng va cd
rat nhiéu cac don vi trong nudc cung cap nén ngudn cung cap nhién liéu cua Cong ty la
on dinh dap (ng kip thdi nhu cau san xudt ctia Cong ty véi chat lugng phl hgp va gid ca
canh tranh. Tuy nhién, do gid x&ng dau bién dong c6 su thay déi tdng/giam kha nhiéu
lan, theo dd Igi nhudn ctia Cong ty cling bi anh hudng.
Vé vat tu
VAt tu chli yéu clia Cong ty 1a nhitng vt tu’ cd khi, phu ting mdy cac loai dung dé thay
thé cho stra chifa cho cac thiét bi, may méc phuc vu cong tac khoan, thdm do. Ngudn
cung cap cung ('ng vat tu' chui yéu clia Cong ty trong nhitng ndm qua tucng déi 6n dinh,
dudc cung cap bdi cac cong ty chuyén kinh doanh vat tu’ phuc vu cho khoan thdm do dia
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chat nhu: Xi nghiép Dich vu thiét bi vat tu, Cong ty TNHH Thuong mai va san xuadt
Phugng Hoang, Cong ty c6 phan vat tu dia chét...Do gia ca vat tu chu yéu dung cho cong
nghé khoan truyén théng nén it bi€n dong va anh hudng khéng nhiéu dén Igi nhuan cua
Cong ty.
Ngoai ra, d& c6 ngudn nguyén nhién vat liéu 6n dinh, ddm bao nhu cau san xudt kinh
doanh, Cong ty xay dung K& hoach san xudt va ké hoach cung ('ng vat tu' theo thang,
quy dua trén k& hoach san xudt kinh doanh dugc 1ap dinh ky hang nam. Do do, viéc
cung (fng vat tu cia Cong ty sat vdi tinh hinh thuc t€ va khong bi thi€u hut hay cham
tré.Bén canh d6, ngudn cung (tng nguyén, nhién vat liéu ctia Cong ty cht yéu dugc mua
tlr cdc khach hang truyén théng, cac don vi cd uy tin. Vi vay, chat lugng vat tu, ti€n do
cung cdp luén dap 'ng nhu cau ciia Céng ty vdi gia ca canh tranh.
6.2  Tinh hinh tiéu thu nang lugng cia Cong ty

Bang 8: Tong lugng nguyén liéu dudc sir dung trong hoat dong kinh doanh

TT Loai nhién liéu Dan vi Khai lugng Muc dich sif dung
1 Dau Diezel Lit 377.099 | Sir dung may khoan, van
u . tai, may xuc gat, may phat
2 Xal'lg th 9645 dién, Vén tél .
3 bién Kwh 67.755 | Van phong, nha xudng

(Ngudn: Cong ty C6 phén Bia chét Viét Bac-TKV)
Do d&c tha nhién liéu stf dung va diéu kién san xuat kinh doanh ctia Cong ty nén khong
co bao cado sang kién tiét kiém ndng lugng trong nam.
6.3  Tinh hinh tiéu thu nuéc
Ngudn cung cdp nudc va lugng nudc si dung:
Trong suét thdi gian qua, Céng ty s dung ngudn nudc dugc cung cap bai Cong ty
nudc sach Ha NoOi. N3m 2022, Cong ty da sir dung 5.788 m® nudc, véi mirc chi phi st
dung 78.981.000 dong.
Toan bd nudc thai ctia Cong ty 1a nudc thai sinh hoat, do dd, Cong ty tu xur ly rac thai
theo hinh thifc truyén thong va khong tai str dung.
6.4  Tuan tha phap luat vé bao vé mai trudng
Hoat dong trong nganh tham do, khao sat dia chat, co tac dong truc ti€p dén mdi
truéng, nguodn dat, nudc tai nai thuc hién, Cong ty tuyét d6i tuan thu cac quy dinh
Phap luat vé bao vé& modi trudng. Cong ty cling thuc hién day du cac bao cao tac dong
mdi truGng va thuc hién nghiém ngat theo cac bao cdo da dé trinh cd quan chlc nang.
Nam 2022, Cong ty khong vi pham bat cf quy dinh nao vé bao vé mai trudng va khong
bi x&r phat hanh chinh do khéng tuan tht phap luat.
6.5 Chinh sach lién quan dén ngudi lao dong
S6 luong lao dong va mirc thu nhap binh quan
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Ném 2022, Cong ty c6 370 lao dong binh quan va cd mdc tién luang binh quan trong
nam 2022 dat 12.130.391 dong/ngudi/thang.

Chinh sach lao ddng nham dam bao sirc khée, an toan va phic Igi cia ngudi
lao dong

VGi phuong chdm ngudi lao déng la nén tang cho su phét trién cua Coéng ty, Cong ty
ludn dam bao day du ché dd bao hiém x& hoi, bao hiém y t&, t& chirc kiém tra sirc khoe
dinh ky cho ngudi lao ddng.Cong ty da t& chirc cho toan thé cong nhan dugc bdi dudng
ki€n thirc vé cong tac an toan trudc khi budc vao ca san xuat. Mang Iudi an toan vé
sinh thudng xuyén dudc kiém tra, don ddc, tuyén truyén bang nhiéu hinh thic nhu truc
tiép, gian tiép, béng gidn, khau hiéu... Cong nhan dugc trang bi, cdp phat BHLD kip
thdi, day du; cdc cong trudng dudc trang bi céc thiét bi can thiét dé phong nglra su ¢
thiét bi, tai nan lao déng. Dong thdi, Céng ty thudng xuyén td chiic cac hoat déng giao
luu van hda, van nghé, thé thao, hdi thi can bd dé ndng cao ddi s6ng tinh than cua
Ngudi lao ddng, tang thém su gan két gitra ngudi lao dong va Cong ty.

Hoat dong dao tao ngudi lao dong

D& dam bao trinh dd nghiép vu clia ngudi lao ddng, Cng ty thudng xuyén to chirc cac
I6p hudn luyén, dao tao cho cong nhan khoan, cd khi, hda nghiém, dia vat ly. Bong thdi
td chirc kiém tra, sat hach chuyén mén cla cdng nhan, dam bao van hanh an toan,
hiéu qua cac may mac, thiét bi chuyén nganh.

N3m 2022, Cong ty tich cuc lién két vdi cac trudng dao tao trong linh vuc dao tao ngan
han, dai han, t6 chiic cac I6p bdi duBng chuyén mén, an toan lao dong, thi nang ngach
bac; cung cdp ngubn nhan luc da qua dao tao cac chuyén nganh Khoan, tham do dia
chét, dia chat thiy van — dia chdt cong trinh, khai thac, trac dia, dia vat ly, xay
dung,.... hudng tdi ngudn nhan luc chat Iugng cao cho cong ty.

6.6 Bao cao lién quan dén trach nhiém ddi véi cong dong dia phudng

N&m 2022, bén canh viéc hoan thién bd may quan ly Cong ty, duy tri, phat trién hoat
dong san xudt kinh doanh, dam bao thu nhap cho ngudi lao déng, Cong ty cling da
khuyén khich can bo cong nhan vién cing Cong ty tham gia cac hoat ddng bao trg xa
hdi, hoat dong tir thién, cac chuong trinh dén on dap nghia, khuyén hoc déi vdi khong
chi con em, ngudi than ctia ndi bd ngudi lao dong trong Cong ty ma con phat trién trén
ca dia ban ngi Céng ty hoat ddng san xudt kinh doanh nham muc tiéu hudng tdi xa hoi,
hudng téi cong dong, hudng tdi sy phat trién bén ving cua Cong ty.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM DOC
1. Panh gia két qua hoat dong san xuat kinh doanh
Ndm 2022 Cong ty dugc giao thi cong Dé an NCTL cac khdi tai nguyén 333 trong ranh
giGi Gidy phép khai thac s6 1688/GP-BTNMT ngay 12/7/2017 cua B Tai nguyén va Moi
truGng mo dong Vi Kém, xa C6c My, huyén Bat Xat, tinh Lao Cai; D€ an NCTL trong
ranh gidi GPKT sG 75/GP-BTNMT, ngay 22/01/2013 mo sat Kip Tudc, Van Ban, Lao Cai;
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Dé an TD NCTL mo k&m chi Chg bién, Chg Don, Bac Kan. Tuy nhién qua trinh thi cong
dé an thdm do mo dong Vi Km con nhiéu vudng mac do trién vong vé tai nguyén cd
nhiéu bién déng nén khdi lugng giam nhiéu; D& an mé kém chi Chg bién, mo sat Kip
Tudc con vudng mac nhidu vé thi tuc nén chua trién khai thuc hién dugc. Bén canh dé
cac cong trinh khoan thdm do clia Cong ty nam tai nhiéu vung cé diéu kién thi cong
khé khén, phic tap, cdc diém khoan than chd y&u ndm & cac khu vuc Quang Ninh nhu:
Nam Mau, Déo Nai, Ung Bi, Duong Huy, NUi Béo, Ha Ldm, Mao Khé... |a nhitng nai cd
dia tang phurc tap, do xién 16n, khoan qua béi thai nhiéu dan dén lam ting chi phi.

Cong ty da tap trung moi ngudn luc, day nhanh ti€n do thi cbng cac phuong an,
nang cao nang suat, ap dung moi bién phap ti€t giam chi phi, tiét kiém vat tu, nhién
liéu, ha gia thanh, nang cao hiéu qua san xuat kinh doanh va dam bao dd&i séng cho
CBCNV.

Nhirng nhan t6 cd tac dong dén hoat dong san xuat kinh doanh cta Cong ty nhu sau:
Thuan lgi

Céng ty thuc hién cdng tac khao sat, thdm do theo quy hoach phét tri€én nganh than
clia Tap doan TKV. Hang nam Tap doan TKV va Cong ty ky hop dong phdi hap kinh
doanh dé thuc hién nhiém vu nén doanh thu clia Céng ty tuang d6i on dinh, dam bao
da cong viéc va thu nhap cho nguGi lao déng. Ngoai ra, Cong ty con dugc lanh dao Tap
doan Cong nghiép Than - Khoang san Viét Nam va cac Ban cua Tap doan quan tam tao
diéu kién giao cho thuc hién nhitrng nhiém vu tham do khao sat tai cac khu vuc phu
hop véi dia ban dong quan cling nhu néng luc s@ trudng, nén da phat huy dugc thé
manh va tié€t kiém chi phi, thuan Igi cho cong tac diéu hanh. Bén canh do, Cong ty cling
khai thac thém cac hgp dong cung cdp dich vu dia chat khac vdi cac doanh nghiép
ngoai TKV dé gia tdng doanh thu va Igi nhuan cho Cong ty.

Cong ty co hé thong may mdc, thiét bi, cong cu dung cu chuyén dung trong cong tac
khoan, thdm do than, khoang san tugng ddi dong bd va hién dai nhu' cac thiét bi khoan
sau chuyén dung (trén 1.200m), tram do Dia vat ly (dén 2.000m), hé thdng thiét bi thi
nghiém dat chuan LASXD; VILAS; ISO 17025...

Cong ty co doi ngli lao déng nhiét tinh tam huyét vdi nghé co trinh dé chuyén moén phu
hop, tay nghé cao dap (fng dugc cac yéu cau phuc tap cua cong viéc.

Kho khan

N3m 2022 13 ndm th( tu trién khai Nghi dinh s& 158/ND-CP ngay 29/11/2016 quy dinh
chi ti€t thi hanh moét s6 diéu cla Luat Khoang san 2010; Thong tu s6 44/TT-BTNMT
ngay 26/12/2016 quy dinh ndi dung cong tac giam sat thi cong dé an TDKS co hiéu luc
tir ngay 10/02/2017 cac don vi van gép nhiéu khé khdn. Thu tuc xin cdp phép mét
nhiéu thdi gian, do vay nhitng thang dau nam thiéu viéc lam.

Cong tac dén bu giai phdng mét bang ngay cang kho khdn do cac dé an tham do phan
I6n ndm vao nhirng khu vuc rirng phong hg, khu vuc dang san xuat clia cac cong ty moé
hodc khu vuc quan ly clia cac doanh nghiép tu' nhan lam trang trai nén trién khai thi
cong bi cham...
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Mot s6 phudng an tham do tai nhitng khu mo khai thac ham 10, nén trong qua trinh thi
cdng phai qua nhigu tang 16 din dén dé xay ra su’ ¢6, phai khoan di khoan lai nhiéu [an
lam gidam nang sudt, tang chi phi. Tinh hinh an ninh trat tu ngay cang phuirc tap gay kho
khdn cho cdng tac bao vé tai san ciing nhu trién khai nhiém vu.

Nhirng tién bd Cong ty da dat dugc.

N3m 2022 1a ndm th(r bay hoat déng theo md hinh cdng ty c6 phan, cdng tac t6 chirc
va diéu hanh san xuét kinh doanh da di vao én dinh, thich (ng véi tinh hinh thuc t& da
phat huy thé manh va nang cao hiéu qua san xuat kinh doanh cua daon vi.

Dén nay, Cong ty C& phan Dia chat Viét Bac - TKV da cd mot vi tri mdi, manh ca vé thé
va luc, gép phan quan trong trong viéc thuc hién cac nhiém vu khoan thdm do cua Tap
doan. Cong ty dang khdng nglirng nang cao nang luc san xudt, dau tu may madc thiét bi,
cdng nghé tién tién, dau tu cho cac can bd kY thudt, cdng nhan lanh nghé dé tiép can
cong nghé hién dai, tir dé tang ndng sudt, ha gia thanh, dap ('ng dugc yéu cau khoan
thdm do phuc vu cho nganh Than - Khoang san Viét Nam giai doan hién nay va cac
nam ti€p theo. Cong ty da dau tu thi€t bi khoan sau dén 2.000m va hién nay da thi
cdng nhitng 16 khoan sau, phirc tap véi d6 sau trén 1.200m.

- 8 Tinh hinh tai chinh
2.1  Tinh hinh tai san cua Cong ty nam 2022

Bang 9: Mot sd chi tiéu vé tai san ciia Cong ty

bon vi: VND
L) Chi tiéu Nam 2021 Nam 2022
1 | Téng tai san 172.735.060.134 | 184.959.926.063
Tai san ngan han 149.269.718.252 161.481.166.028
Tai san dai han 23.465.341.882 23.478.760.035
2 | Tong ngudn von 172.735.060.134 184.959.926.063
Ng ngan han 84.963.412.383 94.604.762.609
Ng dai han
Nguon v6n chu sd hiiu 87.771.647.751 90.355.163.454
4 | Doanh thu thuan 139.905.168.532 184.141.020.630
5 | Lgi nhuan sau thué 610.057.926 3.940.573.629

(Ngudn: Bao cdo tai chinh kiém toan nam 2022 cua Cong ty CP Bja chét Viét Bac-TKV)

Cong ty thudng xuyén theo doi va phan loai cac khoan phai thu va thudng xuyén dua
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ra canh bdo déi vdi khach hang d& qua han thanh toan. Nam 2022, Cong ty ti€p tuc ghi
nhan khodn phai thu khé doi va da trich 1ap du phong phai thu khé doi la Cong ty Co
phan Khao sat va xdy dung — USCO vdi s6 tién l1a: 528.066.400 ddng va Cdng ty CO

phan Kim loai mau Tuyén Quang vdi so tién: 1.032.087.223 dong.

Tinh hinh ng phai tra

Bang 10: Tinh hinh cac khoan ng phai tra cua Cong ty trong nam

Khoan muc

31/12/2021

Pon vi: VNP

31/12/2022

I NG ngdn han 84.963.412.383 94.604.762.609
1 Vay va nd ngan han 16.100.827.050 35.154.991.463
2 Phai tra ngudi ban 37.235.505.079 28.616.122.698
3 NguGi mua tra tién trudc 11.000.000
4 ILE va €ac Khoall phial g 6.261.334.936 3.843.548.546
Nha nudc
5 Phai tra ngugi lao dong 11.306.648.291 15.849.046.435
6 Chi phi phai tra 156.743.024 189.250.062
7 Cac khoan phai tra, phai nop 11.626.494.314 9.095.235.415
ngan han khac
8 Du phong phai tra ngan han
9 Quy khen thugng phuc 1o 2.275.859.689 1.845.567.990
II Ng dai han
1 Vay va ng dai han
Tong cdng 84.963.412.383 94.604.762.609

(Ngudn: Bao cdo tai chinh kiém todn ndm 2022 cua Céng ty CP Dia chat Viét Bic-TKV)
V@i chu truong tap trung khai thac hoat dong dich vu chu yéu, khéng dau tu bén ngoai,
nén Cong ty khong thuc hién vay cac khoan tin dung dai han va chi duy tri du ng ngan
han dé& phuc vu ngudn von luu déng, ngudn von dau tu thiét bi may mdc chuyén nganh
Cong ty.
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Do ddc thi hoat dong ctia minh, Cong ty ludn c6 gang duy tri cg cdu tai san - ngudn
von hdp ly, lanh manh, luén chl trong tiéu chi hiéu quatrong hoat dong san xuat, kinh
doanh. Theo dé, Céng ty khong phat sinh cac khoan ng xau, ng qua han gay anh
hudng dén hoat déng cua Cong ty.
Na3m 2022, Cdng ty da vay va ng ngén han 35.154.991.463 ddng, cu thé:
- SG du tai thdi diém 01/01/2022: 16.100.827.050 déng
- S0 tién vay tang thém trong nam: 35.154.991.463 dong

SO tién ng da thanh toan trong ndm: 16.100.827.050 dong
Trong ndm 2022, Cong ty khéng c6 bién dong I6n vé cac khoan ng, tuy nhién cdng ty
van cé ng xau da trich 1ap du phong va khéng bi anh hudng bdi bién dong clia ty gia
do Cdng ty khong sur dung ngoai té.
3 Nhirng cai ti€n vé co cdu td chirc, chinh sach, quan ly
Thuc hién su' chi dao clia Chu tich HDQT Cong ty vé viéc xay dung phuong an sép xép
co cau td chirc bd mady, dinh bién va tinh gian lao dong theo Chi thi lién tich sd
51/CTLT, chi thi 102/CTLT/TGD-CDTKV cta TKV, Ban diéu hanh Cong ty da thuc hién
thu gon cac phong ban va tinh gian lao dong phu hgp véi diéu kién thuc t€. Tai thai
diém 31/12/2022 s6 lao ddng hién c6 la: 339 ngudi (Trong dé: Lao dong gidn tiép 45
ngudi; Phu vu, phu trg: 46 ngudi; lao dong cong nghé 248 ngudi) so vdi ndm
31/12/2021 giam cu thé nhu sau:
Gian ti€p giam 04 ngudi (sap x€ép lai lao dong); Phuc vu giam 01 ngudi;
Cong ty da hoan thién cac quy ché, quy trinh hoat dong san xudt kinh doanh phu hgp
vGi mé hinh mdi clia Cong ty. Bén canh do, Ban Giam dbc Cong ty da dua ra cac chinh
sach quan ly tai chinh hdp ly, tdng cudng cac bién phap giam thi€u chi phi nhu tiét
gidm nguyén nhién liéu, tiét kiém vat tw, thu hoi vat tu cli dé tai st dung.
4. K& hoach phat trién trong tu'ong lai
Nam 2023, Cong ty dat ra muc tiéu tang trudng hgp ly, ti€p tuc nang cao hiéu qua hoat
ddng san xudt kinh doanh, phdn diu dat va vuot cic chi tiéu dé ra, tip trung day
nhanh ti€én do cong viéc, cung cap dich vu chuyén nghiép, hiéu qua, uy tin. ong thdi,
Ban Giam ddc Cong ty cling dua ra ké hoach hoat dong san xuat kinh doanh nam 2023
va sé dé trinh Pai hdi ddng cd ddng thutng nién ndm 2023 thdng qua, cu thé:
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Bang 11: Ké hoach san xuat kinh doanh nam 2023

Chi tiéu D.vi tinh Ké hoach nam 2023
1 | Von diéu lé Triéu déng 86.000
2 | San lugng Mét 47.700
3 | Tong Doanh thu Triéu dong 180.000
4 | Ldi nhuan trudc thué Triéu dong 4.800
5 | C& tlc phan phdi % 3,5
6 | Lao dong binh quan Ngudi 374
7 | Tién luong binh quan ng/thang Dong/ngudi/thang 11.977.381
8 | Pau tu XDCB Triéu dong 3.834

(Ngudn: Cong ty C6 phan Dja chat Viét Bic-TKV)

5. Bao cao danh gia lién quan dén trach nhiém vé moi trudgng va xa hoi
cua cong ty

5.1 Panh gia lién quan dén cac chi tiéu moi trudng
C6ng tac bao v& madi trudng trong nam 2022 dugc Cong ty thuc hién nghiém tdc va dat
két qua tt. Cong ty d& hudng dan va chi dao Xi nghiép, t8 san xudt ddy manh cac hoat
dong bao vé mdi trudng nhu: Tap trung xur ly chat thai (nudc thai, khi thai, chat thai
ran...) cai thién moi trudng, tréng cdy xanh, hudng ('ng ngay moi trudng thé gidi, vé
sinh cdng nghiép khu vuc lam viéc, phuc hdi méi trudng tai nhiing dia diém da thi cong
xong, ti€n hanh khoi thdng dong chay, nao vét kénh muaong... Cac hoat dong tuyén
truyén, gido duc vé& mdi trudng dién ra dudi nhidu hinh thifc nhu: bing ron, khdu hiéu,
pano ap phich gop phan nang cao y thific can bd céng nhan vién Cdng ty trong céng tac
bao v& moi trudng. Ngoai ra, Cong ty thuc hién tot Quy ché phdi hgp vdi can bd mdi
trudng tai dia ban nai dan vi dong quan nén khdng dé xay ra su’ ¢ vé mdi trudng.
5.2 Danh gia lién quan dén van dé ngudi lao dong
Bén canh viéc dam bao ddi sdng kinh t& cho ngudi lao dong theo chirc ndng, nhiém vu
clia tirng phong ban, ndng luc mdi ca nhan, Cong ty ludn y thic viéc nang cao tay
nghé, trinh d6 chuyén mon trong hoat dong tham do, khao sat va trac dia clia Cong ty.
Tl d6, nang cao chat lugng dich vu hoat dong clia Cong ty, dam bao hoat ddng kinh
doanh dat két qua cao, tir dé nang cao ddi song kinh t€ clia can bd céng nhan vién cua

Cong ty. Cung vdi hoat dong san xudt kinh doanh, cong tac chdm lo ddi séng, cai thién
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diéu kién lam viéc cho c6ng nhan, nhat la nhitng thg khoan lam viéc & nhirng ving sau,
vung xa dugc lanh dao Cong ty rat chu trong, do dé vé cg ban ngudi lao dong cla
Cong ty déu yén tam lam viéc, gan bd lau dai vai dan vi.
53 Panh gia lién quan dén trach nhiém cua doanh nghiép do6i vdi cong

dong dia phuong
Cbng ty da tham gia cac hoat dong thién nguyén, déng gop cac quy bao trg xa hoi, cac
quy tir thién nhdm hd trg cdng ddng, gilip d8 cac hoan canh khé khin tai dia ban hoat
dong cua Cong ty. Ngoai ra, Cong ty cling thudng xuyén cac hoat dong thdm hoi 6m
dau, chdm séc ddi s6ng tinh than clia ngudi lao dong.

PHAN IV: DANH GIA CUA HOI PONG QUAN TRI

1. Panh gia caa Hoi dong quan tri vé cac mat hoat dong ciia Cong ty trong
do c6 danh gia lién quan dén trach nhiém maoi trudng va xa hai.
Nam 2022 ti€p tuc la mdt ndm khd khan dGi véi Cong ty. HOi dong quan tri da giam sat
chat ché&, toan thé Ban diéu hanh, can bd cong nhan vién da dong tam va co tinh than
trach nhiém cao. Bén canh tinh hinh gia nguyén, nhién vat liéu tang cao va nhiing khd
khdn khach quan khac nhung hoat dong san xuat kinh doanh clia Cong ty c¢d xu hudng
tdng so vgi nam 2021.
V& cong tac quan ly, Hi dong quan tri da dinh hudng hoat ddng cai td bd mady quan Iy,
t§ chirc Cong ty theo md hinh cong ty c6 phan. Bong thdi ddy manh hoat dong dao tao
va tu dao tao nhan luc, nang cao tay nghé, chuyén moén cua can bd cong nhan vién.
HDQT cling quyét dinh dau tu thém may moc thiét bi, nang cao trinh do cong nghé,
chat lugng san pham dich vu clia Cong ty. Bén canh dé cling dua ra chud truong khac
phuc kho khén, giam thi€u chi phi, nang cao hiéu qua s dung ngudn vén kinh doanh,
dam bao hoan thanh ké hoach da deé ra.
2 Panh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam doc Cong ty
HOi dong quan tri da giam sat hoat dong diéu hanh san xuat kinh doanh cta Ban Giam
ddc Cong ty dam bao thuc hién nghiém tic, khan trucng, kip thoi dua ra nhitng bién
phap quan ly hiéu qua trong qua trinh hoat dong san xudt kinh doanh. B6ng thgi Hoi
déng quan tri cling giam sat tuan thd Diéu 1é Cong ty, quy dinh clia Phap luat, chap
hanh nghiém tlc cac ché dd bao cao dam bao an toan von, tai san, lao déng.

3. Cac ké hoach, dinh hudng cia Héi dong quan tri
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Nam 2023, Hoi dong quan tri dinh hudng tap trung moi ngudn luc d& hoan thanh
nhiém vu Dai hdi dong cb ddng giao. HDQT ti€p tuc dua ra dinh hudng, chi dao nhanh
chdng, kip thdi d€ Ban diéu hanh Cong ty sém hoan thién mé hinh td chirc theo hudng
gon nhe, thuc hién phugng an gidam bién ché lao dong quan ly nham tap trung sirc
manh cho sy phat tri€én clia Cong ty; Ti€p tuc hoan thién cac chinh sach d6i véi ngudi
lao ddng, thuc hién t6t cac cong tac bao hd lao ddng, duy tri, phat trién thuong hiéu
Cong ty, md rong moi quan hé vai cac cap chinh quyén trén cac dia ban hoat dong kinh
doanh cua Céng ty.

Poéng thai, HGi dong quan tri cling ti€p tuc hoan thién cac Quy ché, quy trinh quan ly
ndi bd theo quy dinh cla Phap luat hudng tdi quy chuan trong hoat déng clia Cong ty,
nang cao tinh tuw chd, tu chiu trach nhiém cla cac phong ban, t6 san xudt, xi nghiép
clia Cong ty.

Ngoai ra, trong qua trinh hoat dong san xuat kinh doanh, HGi dong quan tri cing Ban
Giam ddc Cong ty sé dua ra cac chinh sach cat giam chi phi, quan tri rdi ro, nghién clru
ap dung cdng nghé mdi nham dua ra cac bién phap thic ddy san xuét phat trién trong
linh vuc tham do khao sat than, khoang san, quan tam hon dén ddgi séng tinh than va
vat chat cta can bd cong nhan vién,tdng cudng cac hoat ddong xa hoi, dam bao Igi ich
cho ngu®i lao ddng, cho c6 dong va hudng tdi phat trién, gén két cong dong.

PHAN V: QUAN TRI CONG TY
L HOi dong quan tri
1.1  Thanh vién va cd cau Hoi dong quan tri
Pidu Ty Ié sé hitu

- » (°/n) R ¢ o
Ho va tén Chifc vu hanh/Dac Thai gian giir

Iap/Khéng pai sg  chirc tai Cong ty
diéu hanh gign hivu

1 | L& Quang Binh Chu tich Khahggn:ié” 92 30/03/2017 - nay
2 | Lé bic Long Thanh vién | Diéu hanh 0,392 | 03/02/2016 - nay
3 | Nguyén Danh Tuyén | Thanh vién | Diéu hanh 0,190 | 03/02/2016 - nay
4 | Nguy&n Vi Hai Thanh vién Khéh';gngié“ 0,569 | 03/02/2016 - nay
5 | H6 Manh Cudng Thanh vién | Diéu hanh 0.15 | 4/2021 - nay

(Nguén: Cong ty C6 phédn Dia chat Viét Bic-TKV)
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HGi dong quan tri cia Cong ty gobm 05 (ndm) thanh vién, trong dé cé 02 (hai) thanh
vién HDQT khong diéu hanh, 3 (ba) thanh vién HDQT diéu hanh.

Cha tich HGi dong quan tri Lé Quang Binh dong thdi Chu tich HOi déng quan tri cla
Téng Cong ty C6ng nghiép mo Viét Bic TKV — CTCP; Cdng ty CP Sét Thach Khé; Cdng
ty CP Cromit C& Dinh Thanh Hda - TKV.

1.2 Hoat dong cua Hoi dong Quan tri:

Nam 2022, H6i dong Quan tri Cong ty da thuc hién tét nhiém vu va trach nhiém theo
quy dinh cta phap luat va biéu Ié Cong ty. Theo dd, HGi dong Quan tri da thuc hién 29
[an t& chirc hop va 18y y ki€n bang vén ban, ban hanh 29 Nghi quyét va 04 Quyét dinh
lién quan dén hoat dong dau tu, san xudt kinh doanh va céc linh vuc khac thudc tham
quyén quyét dinh cla Hoi dong Quan tri.

Véi su’ chudn bi chu ddo, ky lugng, bam sat tinh hinh hoat ddng clia Cong ty, cac cudc
hop ctia Hoi dong quan tri d3 dién ra chat lugng nhdm dua ra cac giai phap, quyét dinh
kip thdi cho Cong ty. N&i dung cac Nghi quyét ciia HGi dong quan tri bao gbm cac noi
dung nhu ban hanh, sira ddi, b6 sung nhiéu quy ch& quan ly; Chi dao trién khai xay
dung cac ké hoach, phuang an san xudt kinh doanh phu hgp; Chi dao céng bd thong
tin kip thdi, cong khai va minh bach;Hoan thién t8 chirc bd may trong Cdng ty...

& Ban Kiém soat

2.1 Thanh vién va cd ciu ban Kiém soat

Ty Ié nam giir
Ho va tén Chirc vu Pai dién Sé hifu
(%)
1 | D5 Thi Minh Nguyét Trudng Ban 0 0,23
2 | V{ Thi Thay Thanh vién 0 0,065
3 | Tran Thi Kim Thanh Thanh vién 0 0,023

(Ngudn: Céng ty C6 phén Pia chét Viét Bsc-TKV)

(*) Ba P& Thi Minh Nguyét dudc bd nhiém dugc bd nhiém 13 Trudng ban kiém
soat Cong ty CO phan Dia chat Viét Bac — TKV ké tir ngay 21/4/2018 theo Nghi quyét sd
14/NQ-VBG ngay 21/4/2018 ctia Dai hdi dong cd déng;

2.2 Hoat ddng cia Ban Kiém soat:

Can cr nghi quyét Dai hdi déng C6 Ddng Cong ty C6 phan Dia chat Viét Bc-TKV
ngay 23/4/2021: Ban kiém sodt Céng ty dudc bau gdbm 03 ngudi, 01 Trudng ban kiém
soat va 02 kiém sodt vién.

Céc k& hoach kiém soat dugc Ban kiém soat xdy dung chi tiét nhdm thuc hién
nhiém vu dudc giao. Trong ndm 2022, Ban kiém sodt clia Cdng ty da thuc hién hoan
thanh cac nhiém vu chl yéu sau:

Kiém soat hoat ddng quan ly, diéu hanh cta Hi dong quan tri, Ban gidm déc
trong viéc tuan thu cac quy dinh cla phap luat va diéu 1é Cong ty.
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Kiém soat viéc ban hanh cac quy ché& quan ly, co ché&, quy dinh ndi bd clia Cong
ty.

Thuc hién tham dinh bdo cdo tai chinh va théng nhét trinh Dai héi ddng c6 déng
Phuang an lua chon cong ty kiém toan; Tham dinh Bdo cdo Pai hdi c¢d ddng thudng
nién, cac bao cdo san xudt kinh doanh va mot s6 bao cao khac clia Cong ty... Png thdi
trao ddi lai két qua tham dinh vdi cac 13nh dao Céng ty nhdm dua ra cac gidi phdp khic
phuc, nang cao hiéu qua hoat dong.

Thut hién ndp cac bao cao dinh ky theo quy dinh vé Tap doan didng thdi han va
ndi dung yéu cau.

Trong ndm 2022, Ban Kiém sodt Céng ty C6 phan Dia chat Viét Bic - TKV t&
chirc 04 cudc hop dé trién khai thuc hién kiém sodt hoat dong san xudt kinh doanh tai
Céng ty, bao gom:

| | e g v
2 25/04/2022 Chuan bi cdng tac kiém sodt BCTC quy I ndm 2022
3 10/08/2022 Chuan bi cong tac kiém sodt BCTC quy II ndm 2022
4 31/10/2022 Chuan bi céng tac ki€m soat BCTC quy III ndm 2022
3 Cac giao dich, thu lao va cac khoan Igi ich cua Hoi dong quan tri, Ban

Giam ddoc va Ban Kiém soat.
3.1 Luong, thuéng, thu lao, cac khoan Igi ich:

MUrc chi tra tién lugng, thu lao cho cac thanh vién HOi dong quan tri va Ban kiém
sodt nam 2022 da dugc Dai hdi ddng cd ddng thudng nién ndm 2022 phé duyét nhu
sau:

DGi vdi thanh vién Hoi dong quan tri, thanh vién Ban kiém soat lam viéc theo ché&
dd chuyén trach, tién luong va cac ché dd khac thuc hién theo quy dinh hién hanh va
quy ché quan ly ctia Cong ty.

DGi vdi thanh vién Hoi dong quan tri, thanh vién Ban ki€ém soat khdng chuyén

trach:

+ Thu lao Chu tich HDQT: 5.140.000 dong/ngudi/thang
+Thu lao thanh vién HPQT: 4.380.000 ddng/ngudi/thang
+Thu lao thanh vién BKS: 3.285.000 dbng/ngudi/thang

Thu lao ctia HGi ddng quan tri va Ban kiém sodt ndm 2022: 350.760.000 dong.
3.2 Thuc hién cac quy dinh vé quan tri Cong ty:
Trong nam 2022 cac thanh vién HOi dong Quan tri, Ban Giam ddc va cac can bd quan ly
da thuc hién quyén han va nhiém vu dugc giao theo ding quy dinh tai Diéu Ié cua
Cong ty, Nghi quyét ciia Dai hdi dong c6 ddng, Phap luat cd lién quan, dam bao Igi ich
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hgp phap cuia Céng ty va ¢6 déng clia Cong ty

PHAN VI: BAO CAO TAI CHINH NAM 2022
1. Y kién kiém toan
Trich luc Bao cdo ki€ém todn ddc 18p ndm 2022 ctia Cong ty TNHH PKF Viét Nam:
“Theo y ki€n cua ching t6i, xét trén cac khia canh trong yéu, Bao cdo tai chinh kém
theo da phan anh trung thuc va hop ly tinh hinh tai chinh vao ngay 31/12/2022, két
qua hoat dong kinh doanh va tinh hinh Iuvu chuyén tién té trong ndm tai chinh két thic
cling ngay ctia Céng ty C6 phan Dia chat Viét Bic — TKV, va dudc 18p phl hop véi cac
chuan muc k€& toan Viét Nam, ch& dd k& todn doanh nghiép Viét Nam hién hanh va céc
quy dinh phap ly cd lién quan dén viéc Iap va trinh bay Bao cdo tai chinh.”
2 Bao cao tai chinh dugc kiém toan
Bao cdo tai chinh ndm 2022 cua Cong ty da dudc kiém todn bdi Cong ty trdch nhiém
hitu han PKF Viét Nam. Cong ty d3 gufi bao cdo tai chinh kiém toan Ién Uy ban chifng
khoan Nha nudc, S& giao dich chirng khoan Ha NGi theo ding quy dinh. Dia chi
Website clia Cong ty ddng tai bdo cdo tai chinh la www.diachatvietbac.vn.

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
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