® CTCP PHOT PHO CONG HOA XA HOQI CHU NGHIA VIET NAM

APATIT VIET NAM Pjc lap — Tu do — Hanh phiic
BCE -0 -

S6: 01/2023/BC-HDQT Lo Cai; ngén 23 thitng 02ndm 2023

BAO CAO CUA HQI PONG QUAN TRI
V& hoat djng san xuit, kinh doanh nim 2022

I. Tong quan

Ném 2022 14 nim c6 nhiéu thudn loi cho viée kinh doanh phét pho do nhu ciu cua
thi trudng thé gioi ting, gi4 ca mat hang phét pho 1a san phdm chinh ctia Cong ty tiép
tuc gilr & mirc cao nhu Quy 4/2021.

II. Dinh huéng chi dao SXKD

1. Nim bit dugc tinh hinh nhu ciu thi truong, HEI:)QT da chi dao mua nguyén liéu,
dic biét la quing Apatit bén ngoai va tén dung t0i da cac loai quing dugc khai thac
tai Khai trudng 25. Chinh vi vdy da 1am giam gia thanh san xuat.

. Chi dao ting cuong bao dudng stra chita thiét bi d& nha may san xuit hét cong suft.

2
3. Tang cudng ban san phAm phy nhu xi phét pho. P4 tiéu thy hét xi phot pho.
4. Giit vimg duoc khach hang truyén thong ban dwoc gia cao.

5

Péam bao luong thudng cho ngudi lao dong cao hon nim 2021 khoang 30%.
I1I. Két qua SXKD nim 2022

Stt Sén phim San xuat Tiéu thu Ghi chi
(thn) (tin)
1 | Phét pho vang 22.008 23.488
2 | Xi Phét pho 169.730 169.730
3 | Ferro 648 648

1. Téng doanh thu: 3.149 ty ddng, vuot 35,9% so voi ké hoach ndm 2022.
2. Loi nhuan sau thué: 963 ty ddng, vuot 60,5% so voi ké hoach nam 2022.
3. Chi tr ¢ tirc theo Nghi quyét Dai hoi dong ¢ déng nim 2022: 200%.

Digitally signed by CONG TY CO

CC‘) N G TY EX@N PHOT PHO APATIT VIET
cO PHAN oot CNCONG v €0

PHAN PHOT PHO APATIT VIET

PHOT PH

APATIT

VIET NA

MST 5300656602

Reason: | am the author of this
document

Locatlon: your signing location

Date 2023.03.27 16:25:
36+07'00'
Foxit Reader Version: 10.1.0




CONG TY CP PHOT CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 223/PAC-BKS

Lao Cai, ngdy 23 thang (2 nim 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TRONG NAM TAI CHINH 2022
TAIDAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh giri: - Ong Dao Hitu Huyén — Chii tich HDQT Céng ty
- Quy CO Pong Cong ty Cb Phan phét pho Apatit Vi¢t Nam

'Ih}rc thi trdch nhiém va quyén han ciia minh dugc quy dinh tai diéu 1§ cia Cong ty,
Ban kiém so4t trong nam tai chinh 2022 da thyc hi¢n cc cdng vige co ban sau:
I- Kiém tra, kiém soat bao cdo tai chinh niim 2022 cu thé:
1.1 - Ghi nhén két qui SXKD niim 2022:
- Doanh thu thuin: 3.149 ty ddng
- Giavon hing ban: 2.012,2 ty dong.
- Lginhuén trade thué: 1.014 ty ddng
12 S6 dw cong ng cudi ky:
- Cong ng phai thu: 161,8 ty dong
Trong d6: Phai thu ctia khéch hang: 142 ty
- Cong ng phai tra: 414 ty ddng
Trong d6: + N¢ vay ngin hang: 73.9 ty
+ Phai tra nha cung cép va phai tra khéc: 90,1 ty
+ Cb tirc phai tra: 250 ty
1.3 Tién lwong va thu nhép cia nguwdi lao djng:
- Téng tidn hrong a4 phan phéi trén bang luong nim 2022 1a: 70,2 ty dong
- Luong binh quén: 23 tri¢u déng/ngudi/thdng
1.4 Tai sin c6 dinh:
- Nguyén gia tai san cb dinh: 5683 ty
. Gi4 tri da khéu hao dén hét nam 2022: 186 ty ddng
- Gié tri con lai: 3822 ty ddng,

Nhin chung, trong qua trinh thyc thi nhi¢m vy ciia minh, Ban Kiém soat dugc Hoi
ddng quén tri, Ban giam ddc va céc phong ban tao moi didu kién thuén lgi d& hoan thanh
nhi€ém vu.

II - Két qua gidm st tinh hinh hoat djng va ti chinh cia Cong ty:

Trén co s& bdo céo tai chinh ndm 2022 do Cong ty 1dp, Béo cdo kiém toan cua Chi
nhanh Cong ty TNHH PWC tai Ha Ngi, Ban Kiém soét da thAm dinh va théng nhét xéc
nhan:

« Viéc ghi chép, luu trit ching tir va 1ap s sach ké toan duge thue hién ding quydinh.
- Béo céo tai chinh duge trinh bay trung thyce va hop 1y tinh hinh tai chinh cua Cong
ty; phl hop véi chudn muyc k€ toan Viét Nam va céc quy dinh hién hanh.




Ban kiém soét ddng y v6i ¥ kién nhan xét ciia Chi nhanh Cong ty TNHH PWC tai

Ha Noi vé bédo c4o tai chinh cla Cong ty duge 1ap cho nim tai chinh két thic tai ngay

31/12/2022.

I Két qué gidm sat d6i v6i thanh vién H(’jl ﬂﬁng quén trj, Thanh vién Ban gidm
d6c va céc edn bg quén ly:

- HDQT da quan Iy, chi dao moi hoat dong ciia Cong ty theo dung phép luat, Diéu 18
Cong ty, Nghi quyét cia PHDCD dé ra.

- Trong qué trinh diéu hanh, Ban Gidm dbc di trién khai thyc hién ddy da céc Quyét
dinh, Nghj quyét ciia HDQT: thyc hién nghiém tic cée quyén han va nhiém vy khéc theo
ding didu 1¢ Cong ty va phép ludt quy dinh.

Béo cdo nay dugc Ban kiém sodt ghi lai ddy di, trung thye, doc lai tai budi 1am
vige va duge cac thanh vién trong Ban kiém soét nhét tri véi céc ndi dung nhur trén.

TM.Ban kiém soit
Truwdng B

Pham Thij Bich
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s6: U2 /2023/TT-HPQT Lao Cai, ngay 3 thing (] /nam 2023

PHUONG AN PHAN CHIA LQT NHUAN 2022

Cén ctr Luat Doanh nghu; ps
Cin cir Piéu 1¢ Cong ty c6 phin Phét pho Apatit Viét Nam;
Cin cir Két qua san xudt kinh doanh nim 2022 di dugc kiém toan.

Stt Chi tién Thyc hign 2022 | &yi che
(dong)
1 | Loi nhuén sau thué chwa phin phdi 963.253.159.247
2 | Thué TNDN duge mién trich vao Quy DTPT 50.884.518.896
3 | Loi nhuan con lai trudce trich quy 912.368.640.351
4 | Trich ldp cdc quy: 145.993.640.351
- | Trich Quy Pau tu phét trién (10%) 91.251.521.930
- | Trich Quy Khen thudng, phiic loi (6%) 54.742.118.421
5 | Loi nhuén con lai sau khi trich quy 766.375.000.000
L¢i nhuén con lai chwa phéan phdi nim 2021
6 | chuyén sang 0
7 | Lgi nhuén con lai dé phin phoi 766.375.000.000
8 | Cb tirc tién mat 2022 (306,55%), trong do: 766.375.000.000
- | D4 tam tmg bang tién (200%) 500.000.000.000
C4 tc nam 2022 bang tién con phai tra
" :375.000.
(106.55%) 266.375.000.000
9 | Loi nhuan giir Iai 0
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KE HOACH SAN XUAT KINH DOANH 2023

1. Sin xuét kinh doanh:

Séan lwgng Doanh thu o
Stt Mit hang » - 2% Ghi chu
(tan) (ty dong)
1 | Phét pho vang 15.600 1.778.4
2 | Xi phdt pho 140.000 2,1
3 | Ferro phét pho 1.800 9,0
Tong cong 1.789,5

2. Lgi nhuén sau thué: 416 ty dong,
3. Chia cd tirc tién mit 2023 (dw kién): 140%.

TM. HOI PONG QUAN TRI

7 CONG 1Y
CO PHAN
PHOT PH
APATIT/
\ VIET NA
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: ® CTCP PHOT PHO CONG HOA XA HQI CHU NGHIA VIET NAM

Lao Cai, ngay 73 théng UZnam 2023

TO TRINH
V/v: Mi%n nhiém va Biu b sung thanh vién HDQT nhi¢m ky 2019-2024

- Can ctr Lufit Doanh nghié€p; )
- Cén ci Diéu I¢ hién hanh ctia Cong ty cd phan Phdt pho Apatit Viét Nam;
- Can ct Quy ché bau ctr thanh vién HDQT;

1. Mi2n nhiém thanh vién HDQT gitta nhi¢m ky:

Thue hién cam két tai ban Cong bb thdng tin vé Cong ty dai ching ky ngay 21/05/2022
(muc 11.2) vé viéc dam bao s6 lugng thanh vién HDQT ddc 1ap theo ding quy dinh phap
luat hién hanh, HDQT kinh trinh DHDCP thudng nién 2023 xem Xet va biéu quyét thong
qua viec miénﬂnhiém mién nhiém chirc danh Thanh vién HPQT nhiém ky 2019-2024 d6i
véi 6ng Nguyén Hung Cuong — Thanh vién HDQT kiém Pho giam doc Cong ty.

2. Biu bd sung thanh vién HDQT gitra nhiém ky 20 19-2024:

Dé dam bao di sé lugng thanh vién HDQT theo Pidu 18 Cong ty, Hoi ddng quan tri
trinh DPHPCD thudng nién 2023 thong qua viéc bau bb sung 01 thanh vién HDQT nhiém
ky 2019-2024 voi Gmg vién nhu sau:

('ng vién biu Thanh vién HDQT -
sHt nhiém ky 2019-2024 Dok
1 | Ong Vuong Quéc Hung Hoi dong quan tri duong nhiém
(Théng tin Iy lich trich ngang kém theo)
Kinh trinh PHDCD théng qua!

Pao Hiru Huyén




IN LY LICH TRICH NGANG UNG VIEN BAU THANH VIEN
HOI PONG QUAN TR] NHIEM KY 2019-2024

Ngay smh 14/05/1968

- Quéc tich: Viét Nam

- Trinh do chuyén mdn: Ky su hoa

Chirc vy hién nay: Giam d6c Cong ty TNHH Hoa chit Céng nghiép Viét Hoa

Chirc vu dang nim gift tai cdc td chitc khac: Khong.

- Qua trinh cong tac
Thoi gian \ Pon vi cong tiac Chirc vu
. £ Cong ty TNHH Héa chit Giam dbc
Tir 2008 Gen nay Cong nghiép Viét Hoa
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Lao Cai, ngayZ3 thang Zndm 2023

TO TRINH
Viv: Sira déi Diéu Ié va ban hanh Quy ché nji b vé quan tri Cong ty

- Cin cir Lut Doanh nghiép s 59/2020/QH14 dugc théng qua ngay 17/06/2020;
- Can ct Didu Ié hién hanh cia Cng ty cb phin Phét pho Apatit Vit Nam.

- Can ct Diéu 1¢ miu va mAu Quy ché ndi bo vé quan tri Cong ty ban hanh kém
theo Thong tur s6 116/2020/TT-BTC ngay 31 thing 12 nidm 2020 cua Bg truong
B Tai chinh.

Hoi ddng quan tri kinh trinh Dai hdi dong ¢ dong:

1. Thoéng qua ndi dung Pidu 1é Céng ty cb phan Phét pho Apatit Viét Nam dugc lap
theo mAu Piéu 1é ban hanh kém theo Thong tu s 116/2020/TT-BTC ngay 31
théang 12 nam 2020 cua B truong Bg Tai chinh (ndi dung chi tiét dinh kém).

2. Uy quyén cho HPQT dya trén ndi dung Diéu 1& méi ban hanh Quy ché ndi bo vé
quéan trj Cong ty theo miu quy dinh tai Thong tu sé 116/2020/TT-BTC ngay 31
thang 12 nam 2020 ctia B§ truong B¢ Tai chinh.
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TO TRINH

Viv: Théng qua thu lao va thu nhdp cua HDQT, BKS

1. Hoi ddng quan trj kinh trinh PHDCD théng qua thi lao, thudng va loi ich khac cia
cac thanh vién HDQT, BKS nam 2022:

Stt Ho tén Chicdanh | Thilao | TBUBMP | poNG
khac
I | Hji dong quan tri
1 | Pao Hiru Huyén CT HPQT 89.000.000 89.000.000
2 | Pao Hiru Duy Anh TV HBQT 78.000.000 78.000.000
3 | Pham Van Hung TV HbQT 78.000.000 78.000.000
4 | Ding Tién Pirc TV HPQT 78.000.000 | 2.096.384.500 | 2.174.384.500
5 | Nguyén Hung Cuong | TV HDQT 78.000.000 | 1.060.073.077 | 1.138.073.077
III | Ban Kiém soat
1 | Pham Thij Bich TB KS 66.000.000 66.000.000
2 | Trén Vin Cuong TV BKS 44.000.000 |  434.000.771 |  478.000.771
3 | Phé Pirc Ting TV BKS 44.000.000 44.000.000
2. Thu lao, thuéng va loi ich khac caa HDQT, BKS trong ndm 2023:
HDQT trinh PHPCD théng qua mirc thi lao ndm 2023 nhu sau:
Stt Chirc danh Miic tha lao Ghi chu
1 | Chuatich HBQT 8 triéu dong/thang
2 | Thanh vién HDQT 7 triéu ddng/thang
3 | Truong BKS 6 triéu dong/théng
4 | Thanh vién BKS 4 triéu dong/thang

Déi voi khoan thuéng v loi ich khac, HDQT trinh DHDCD uy quyén cho HDQT
quyét dinh mic chi cu thé cho timg thanh vién HDQT va BKS trén co s& ket qué kinh
doanh dat dugc trong ndm 2023.
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Léo Cai, ngay 23 thang 0nam 2023

TGO TRINH

Viv: Lwa chon Cong ty kiém todn thue hién kiém todn bdo cdo tai chinh ndm 2023

- Cin ctt Luét doanh nghiép, Luét Ching khoan da duge Qubc Hoi thong qua;
- Can ctr Diéu 1¢ Cong ty CP Phét pho Apatit Viét Nam;

Ban Kiém soat kinh trinh Dai hoi ddng cb dong xem xét, théng qua viéc giao cho
Hoi ddng quan tri quyét dinh lya chon Cong ty kiém toan ddc 1ap dé sodt xét Bao céo
tai chinh ban nién 2023 va Kiém toan bdo cao tai chinh ndm 2023, trén co so lua chon
tir danh sach cac Cong ty kiém toan dgc 1ap sau:

: 3
2. Cong ty TNHH Deloitte Viét Nam;
3.

4, Congty TNHH PwC;

Céng ty Kiém toan KPMG Viét Nam;

Cong ty TNHH Ernst & Young Viét Nam.

Kinh trinh PHDCD théng qua.

Noi nhin: TM.BAN KIEM SOAT
- DHDCbB; Truén

HDQT, BGD Cong ty;
- Luu BKS Cong ty.

Pham Thi Bich
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TO TRINH
Viv: Théng qua giao dich véi bén lién quan

Cén ctr Lut Doanh nghiép sé 59/2020/QH14 duoc thong qua ngay 17/06/2020;
Cin ¢t Diéu 1é ctia Cong ty cb phin Phét pho Apatit Viét Nam.

Hoi dong quan trj kinh trinh Dai hoi ddng ¢b déng;

. Thong qua viéc ky hop ddng va giao dich gitta Cong ty c¢b phéan Phét pho Apatit
Viét Nam v6i cac bén c6 lién quan dbi véi giao dich co gié tri 16n hon 20% hoiic
giao dich din dén gi4 tri giao dich phit sinh trong vong 12 thing ké tir ngay thuc

hién giao dich déu tién cd gid tri tir 35% trd Ién téng gia tri tai san dugc ghi trong
bao céo tai chinh gin nhét.

Pham vi ctia Hop dong, giao dich: Trong pham vi cdc hoat dong san xut kinh
doanh ctia Cong ty c6 phan Phét pho Apatit Viét Nam.

. Thong qua viéc ity quyén cho Ong Giam ddc Céng ty ky két va trién khai thuc
hién cac Hop dong, giao dich néu trén theo céc quy dinh cta phap luét, ddm bao
lo1 ich cho Cong ty va co dong.

TM. HQI PONG QUAN TRI

PAO HUU HUYEN
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