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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN HOA CHAT Pic 1ap — Tw do — Hanh phiic
PUC GIANG BCS
"""""" O e Tp Ho Chi Minh, ngay 29 théng 03 nim 2023

S6: 01/2023/NQ-DHDCD

NGHIQUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN TAP POAN HOA CHAT DUC GIANG

—  Cdn ctr Ludt doanh nghiép s6 59/2020/QHI14 dwoc Quoc hdi mede Cong hoa xa hoi chil
nghia Viét Nam théng qua ngay 17/06/2020;

—  Can cit Piéu 1¢ Cong ty c6 phan Tdp doan Héa chdt Pitc Giang (DGC);

— Cdn cir Bién ban hop Pai hi dong c6 dong (PHDCP) thuong nién nim 2023 ngay
29/03/2023.

QUYET NGHI:

Piéu 1: PHPCP thwong nién 2023 thong qua cac ndi dung sau:

L. Théng qua Bdo cdo ciia Hpi dong qudn tri sb 01/2023/TT-HPQT ngay 04/3/2023
tai PHDCD thuong nién nim 2023.

II. Théng qua Bdo cdo ciia Ban kiém sodt sb 01/2023/BC-BKS ngay 04/3/2023 tai
DHDCD thuong nién nam 2023.

III. Thong qua bdo cdo tai chinh ndm 2022 dugc kiém toan, véi mot sd chi tiéu chinh
nhu sau:

Két qua san xuét kinh doanh ndm 2022 Cong ty me:

1  Doanh thu ban hang 595.926.237.492 VND
2 Céc khoan giam trir doanh thu 0 VND
3 Doanh thu thudn 595.926.237.492 VND
4  Loinhuan trude thué 2.856.039.625.121 VND
6  Loinhuin sau thué 2.827.737.151.785 VND

Két qua san xuét kinh doanh nim 2022 Hop nhit:

1 Doanh thu bén hang 14.444.995.604.730 VND
2 Céc khoan giam trir doanh thu (884.943.825) VND
3 Doanh thu thudn 14.444.110.660.905 VND
4 Loinhuan trudce thué 6.375.747.810.018 VND
6  Loi nhuén sau thué 6.036.982.866.996 VND

IV. Théng qua phwong dn phin chia loi nhudn nim 2022
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Thong qua phuong 4n diéu chinh ting ty 1€ tra c6 tirc ndm 2022 tir 30% 1én 40%,

trong do:

- C4 tirc tién mit nam 2022 da tra: 30%.

- Cb tirc nam 2022 tra tiép: 10% bang tién mit.

Phuong 4n phén chia lgi nhuén ndm 2022 sau khi diéu chinh cu thé nhu sau:

Stt Chi tiéu Th"”‘(: ;gﬁZ)ZOZZ Ghi chi
ba bao gbm co tirc
i N PAC chuyén vé
1 | Lgi nhuén sau thué chwa phan phoi 5.323.637.978.949 | trong nim 2022
Thué TNDN dugc mién trich vao Quy
2 | BTPT 272.222.282.033
3 | Loi nhuin con lai trwdc trich quy 5.051.415.696.916
4 | Trich lap cac quy: 303.084.941.815
- | Trich Quy PAu tu phat trién (0%) 0 Khoéng trich
- | Trich Quy Khen thudng, phic 1oi (6%) 303.084.941.815
S | Loi nhuin con lai sau khi trich qu§y 4.748.330.755.101
Loi nhuén con lai chwa phén phéi tir
6 | 2021 chuyén sang 563.825.765.347
7 | Loi nhuin con lai @& phan phéi 5.312.156.520.448
8 | Co tirc niim 2022 (40%), trong dé: 1.519.113.652.000
a | Cé tirc bang tién mdt (30%) da tré 1.139.335.239.000
b | Cb tikc tién mdit trd tiép (10%) 379.778.413.000
9 | Loi nhuan giir lai 3.793.042.868.448
V. Thong qua ké hoach nim 2023
1. K& hoach san xuét kinh doanh nim 2023:
Stt Tén hang Sﬁ(tl:[irltl.);ng T&l:jl‘;lé;;é)n
1 | Photpho vang (P4)
- Xuét khiu 40.000 4.608.000
- Noi bo 18.900
2 | Axit photphoric thuc phim 85% 70.000 2.184.000
3 | Axit photphoric trich ly - WPA 50% 90.000 1.170.000
4 | Phan DAP 50.000 750.000
5 | Phan MAP 40.000 560.000




6 | Phan NPK 10.000 110.000
7 | Supe lan céc loai 120.000 408.000
& | Phu gia thuc dn gia xic MCP 6.000 90.000
9 | Phu gia thtrc dn gia xtic DCP 70.000 700.000
10 | Ferro 6.000 30.000
11 | Xi photpho 400.000 6.000
12 | Gypsum 400.000 24.000
13 | Na2SiF6 6.000 48.000
14 | Bot giit & chét tay rira 8.000 136.000
15 | Hoa chit tinh khiét 15.600
16 | Héa chét ky thuat 24.000
17 | Dich vu khéc 12.000
18 | San xuit Ac quy 200.000

TONG CONG 11.075.600

Tdng doanh thu hop nhét: 11.075 ty ddng.
Loi nhusn sau thué: 3.000 ty dong.

2. Cb tirc nam 2023: 30%.

3. Pau tu x4y dung co ban:

Hoan thanh nha may NPK D3k Néng: 50 ty dong.

Khéi cong t6 hgp Hoa chat Puc Giang Nghi Son: 500 ty dong.

Néang cap nha may Ac quy Tia Sang: 20 ty dong.

VI. Thong qua thu lao, thuwdéng va lgi ich khdc ciia HDQT va BKS:

Thong qua thi lao, thudng va loi ich khic cia HPQT va BKS theo T¢ trinh sb

04/2023/TT-HPQT ngay 04/3/2023.

Déi v6i khoan thudng va lgi ich khac cia HDQT va BKS trong ndm 2023, Dai
hoi déng cb dong thudng nién ndm 2023 da thong qua co ché: Téng cac khoan thudng
va lgi ich khic ctia Hbi ddng quan tri, Ban Kiém soat va Ban didu hanh nim 2023
khong vurgt qué 1% loi nhudn sau thué nam 2023.

VII. Thong qua viéc lya chon Cong ty kiém todn nim tai chinh 2023

Pai hdi thdng nhét thong ‘qua vige giao cho Hoi ddng quén tri quyét dinh lya chon
Cong ty kiém toan doc 1ap dé soat xét Bao céo tai chinh ban nién 2023 va Kiém toan
bédo cdo tai chinh ndm 2023, trén co s& lya chon tir danh sach cac Cong ty kiém toan

doc lap sau:

1. Cbng ty Kiém toan KPMG Viét Nam;
2. Cong ty TNHH Deloitte Viét Nam;

3. Cong ty TNHH PwC,;



4. Cong ty TNHH Ernst & Young Viét Nam.
Piéu 2: Hi¢u lwe thi hanh
1. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

2. Dai hoi dong cb dong giao cho Hoi ddng quan tri, Ban Tong gidm dbc Cong ty cin
clr vao cac chuce nang, nhiém vy, quyén han cia minh chi dao hoan thanh thang lgi
Nghi quyét da dugce DPai hdi dong co dong thong qua./.

Noi nhdn:

- Céc cb dong (website);
- UBCK, HSX;

- HBQT, BKS;

- Luu VT, HPQT.




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CHAT PUC GIANG Poc 1ap — Tw do — Hanh phiic
-9 ¢ TS

S6 01/2023/BB-DHDCD Tp H Chi Minh, ngéy 29 thdng 03 nam 2023

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN TAP POAN HOA CHAT PUC GIANG

H6m nay, vao hdi 08h30 ngay 29 thang 03 ndm 2023, tai Dinh Dgc Lap — Hoi truong
Théng Nhit Thanh pho6 H6 Chi Minh, da dicn ra Dai hoi dong c6 dong thuong nién nam
2023 cna Cong ty co phan Tép doan Hoa chat Dic Giang, Ma s6 doanh nghigp:
0101452588, Dia chi tru s& chinh: so 18/44 phd Puc Giang, phuong Thuong Thanh,
quan Long Bién, Ha Noi.

A. THANH PHAN THAM DU, TINH HQP PHAP VA HQP LE CUA PAI HOI
I. Thanh phan tham dw

Tham dy dai hoi co 446 cd dong c6 mat va uy quyén, dai dién cho 251.311.585 cb
phén chiém 66,17% cb phan c6 quyén biéu quyét cia Cong ty.

II. Tinh hop phap va hep I€ ciia Dai héi

Dai hoi d4 nghe dng Quach Kiéu Hung - Trudng ban t6 chirc céng bd bién ban kiém
tra tu cach co dong.
S6 dai bidu 13 cd dong tham dy c6 mit: 446 cb dong dai dién cho 251.311.585 cb

phan phé thong, twong Umg v6i251.311.585 phiéu biéu quyet (mdi 01 co phan phd thong
turong Ung voi mot phiéu biéu quyét) chiém 66,17% cb phén c6 quyén biéu quyét cia

Cong ty.

Can ctt vao Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude Cong hoa xa
hdi chli nghia thong qua ngay 17 thang 06 nam 2020, Dai hoi dbng ¢ dong thudng nién
nam 2023 (PHDCD) cua Cong ty co phin Tap doan Héa chit Puc Giang 13 hop phép,
hop 18 va du diéu kién tién hanh.

B. NOI DUNG PAI HOI
I. Chii toa, Ban kiém phiéu, Ban thw ky

Pé diéu hanh Pai hoi, Ong Quach Kiéu Hung d giéi thiéu Chu toa Pai hoi: Ong
Dao Hiru Huyen Chu tich Hbi ddng quén trj Cong ty, ong Dao Hitu Duy Anh: TV
HDbQT - Téng giam dbc Cong ty, 6ng Pham Vin Hung: TV HPQT - Phé Téng giam
dbc Cong ty; ong Luu Bach Pat TV HPQT - Pho Téng gidm dbc Cong ty; dng Nguyén
Vian Quang — Thanh vién HDQT ddc 1ap Cong ty.

Ong Dao Hitu Huyén, Chu toa dai hoi d cir Ban Kiém phiéu va Ban Thu ky gdm:
Ban Kiém phiéu gom:
Ba: Pham Thi Bich: Truéng ban Kiém phiéu
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Ba: Hoang Thuy Ha: Uy vién
Ba: Pham Thi Bich Phuong: Uy vién
Ba: Nguyén Thi Phuong: Uy vién
Ba: Nguyén Thanh Huong: Uy vién

Ban Thw ky gom:
Ong: Trn Minh Tuén: Truong ban Thu ky
Ba: Lé Thi Khénh Du: Uy vién

Dai hoi da nhét tri thong qua danh sach Ban Kiém phiéu va Ban Thu ky trén.
II. Thong qua chwong trinh dai hoi.

Sau khi nghe Chu toa cong b6 chwong trinh va Quy ché 1am viéc cia Pai hoi, s6 ¢
dong dai dién cho 100% s ¢6 phén c6 quyen biéu quyét tai Dai hoi da biéu quyét dong
v 100% thong qua chwong trinh va quy ché 1am viéc ctia Pai hoi.

IIL. B4o céo ciia Hi ddng quan tri.

Ong Pao Hiru Duy Anh — TV HPQT, Téng giam dbc, thay mat Hoi ddng quan tri
trinh bay bdo cdo tinh hinh hoat dong cia Hoi dong quén tri trong nam 2022 theo Bao
céo s0 01/2023/TT-HPQT ngay 04/3/2023.

IV. Bao cao ciia Ban Kiém soat

Thye hién chirc nédng, nhiém vy cia Ban Kiém soét theo Luat Doanh nghi¢p va biéu
1¢ Cong ty, 6ng Nguyén Van Kién thay mit Ban Kiém soat Cong ty cb phan Tép doan
Hoa chat Puc Giang trinh bay Béo c4o cia Ban kiém soat s6 01/2023/BC-BKS ngay
04/3/2023.

V. Bio cdo tai chinh va két qua hoat dong san xuit kinh doanh nim 2022:

Ba Pao Thj Mai - K& toan trudng Cong ty bao cdo DPHPCD thong qua bdo céo tai
chinh nam 2022 dugc kiém toan boi Chi nhanh Cong ty TNHH PWC (Viét Nam) tai Ha
Noi. Mot s6 chi tiéu két qua san xuét kinh doanh nam 2022 nhu sau.

Két qua san xuét kinh doanh nim 2022 Céng ty me:

1  Doanh thu ban hang 595.926.237.492 VND
2 Céc khoan gidm trir doanh thu 0 VND
3 Doanh thu thuin 595.926.237.492 VND
4  Loinhuin truée thué 2.856.039.625.121 VND
6  Loinhuin sau thué 2.827.737.151.785 VND

Két qua san xuét kinh doanh nam 2022 Hop nhét:

1 Doanh thu ban hang 14.444.995.604.730 VND
2 Céc khoan gidm trir doanh thu (884.943.825) VND
3 Doanh thu thuin 14.444.110.660.905 VND
4  Loinhuin truéce thué 6.375.747.810.018 VND
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VI

6 Loi nhudn sau thué

Phwong an phan chia lgi nhuidn nam 2022:

6.036.982.866.996 VND

Ong Pham Vin Hing - TV HPQT — Pho Tdng giam dbe Cong ty bao cao trude Dai
hoi phuong an phén chia 1gi nhudn ndm 2022 theo T¢ trinh s6 02/2023/DGC-HDQT
ngay 04/3/2023

®,

L)

- Béo cédo ctia Hoi dong quéan tri;

- Baéo céo cia Ban ki€ém soat;

- Béo cdo tai chinh nim 2022 da duge kiém toan;

- Phuong 4n phén chia lgi nhuin ndm 2022;

> Dai hoi tién thanh thio luiin va biéu quyét thong qua cic ndi dung:

Déi v6i phuong 4n phan chia loi nhuén ndm 2022: tai Dai hi, sau khi tiép thu y

kién déng gop cua cac co dong v& viéc d& nghi chia thém 10% cb tirc tién mit cho nim
2022, ning tong cd tirc nam 2022 tir 30% 1én 40%, 6ng Dao Hiru Huyén — Chu tich
HPQT Céng ty sau khi thuc hién hoi ¥ nhanh Hoi ddng quan tri tai Pai hoi da déng y
vaxin y kién Pai hoi ddng ¢ dong thudng nién 2023 thdng qua bing hinh thirc bd phiéu
tai Dai hoi.

Phuong 4n phén chia loi nhusn nim 2022 sau khi diéu chinh ting ¢ tirc tir 30% 1én

40% nhu sau:
Stt Chi tiéu Th‘-"i ;gﬁg)zozz Ghi chi
1 | Loi nhuén sau thué chwa phin phdi 5.323.637.978.949
2 | Thué TNDN dugc mién trich vao Quy DPTPT 272.222.282.033
3 | Lgi nhudn con lai trwéc trich quy 5.051.415.696.916
4 | Trich lap cac quy: 303.084.941.815
- | Trich Quy Péu tu phat trién (0%) 0 | Khong trich
- | Trich Quy Khen thuéng, phic 19i (6%) 303.084.941.815
S | Lgi nhudn con lai sau khi trich quy 4.748.330.755.101
Loi nhuéin con lai chwa phan phéi tir 2021
6 | chuyén sang 563.825.765.347
7 | Loi nhuin con lai dé phin phéi 5.312.156.520.448
8 | Cb tirc nim 2022 (40%), trong dé: 1.519.113.652.000
a | Cé tirc bang tién mdt (30%) dd tré 1.139.335.239.000
b | Cé tikc tién mdt trd tiép (10%) 379.778.413.000
9 | L¢i nhuin git lai 3.793.042.868.448
VII. K& hoach sén xuét kinh doanh nim 2023
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03/2023/DGC-HPQT ngay 04/03/2023.

Sang.

Ong Luu Bach Pat — Thanh vién HDQT, Pho tbng giam dbc thay mat Hoi dong
quén trj trinh bay K& hoach san xuét kinh doanh nam 2023 ctia Cong ty theo T¢ trinh 0

Do ngay 21/3/2023, Cong ty cb phan Tap doan Hoa chit Ptrc Giang d3 mua thanh
cbng 51% cd phan Cong ty co phin Ac quy Tia  sdng, nén tai Pai hoi, Hoi dong quan tri
cling béo cdo va trinh b sung Pai hoi dong c¢b déng thudong nién thong qua ké hoach
nim 2023 bao gdm ca ké hoach san xuét kinh doanh ciia Céng ty cb phan Ac quy Tia

1. K& hoach san xuét kinh doanh nim 2023 sau khi duoc diéu chinh b sung nhu sau:

S6 lwong

Thanh tién

Stt Tén hang (thn) (tr/ddng) Ghi chu
1 | Photpho vang (P4)
- Xuét khéu 40.000 4.608.000
- Ndi bd 18.900

2 | Axit photphoric thuc phim 85% 70.000 2.184.000
3 | Axit photphoric trich ly - WPA 50% 90,000 1,170,000
4 | Phan DAP 50,000 750,000
5 | Phan MAP 40,000 560,000
6 | Phan NPK 10,000 110,000
7 | Supe lan céc loai 120,000 408,000
8 | Phu gia thuc &n gia xiic MCP 6.000 90.000
9 | Phu gia thirc dn gia xac DCP 70.000 700.000
10 | Ferro 6.000 30.000
11 | Xi photpho 400.000 6.000
12 | Gypsum 400.000 24.000
13 | Na2SiF6 6.000 48.000
14 | Bot giat & chit tiy rira 8.000 136.000
15 | Héa chét tinh khiét 15.600
16 | Héa chét ky thuat 24.000
17 | Dich vu khéc 12.000
18 | San xuét Ac quy 200.000
TONG CONG 11.075.600

Téng doanh thu hop nhét: 11.075 ty dong.

Loi nhuan sau thué: 3.000 ty déng.

Chia cb tirc: 30%.

2. K& hoach dau tu xdy dung co ban 2023 sau khi diéu chinh bd sung nhu sau:

Hoan thanh nha may NPK Dk Néng: 50 ty dong.

Khéi cong t6 hgp Hoéa chit Pirc Giang Nghi Son: 500 ty ddng.
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- Néang cip nha may Ac quy Tia Sang: 20 ty dong.
VIII. Théng qua thu lao, thwéng va loi ich khic cia HDQT va BKS:

Ong Pao Hiru Huyén thay mit HDQT, trinh bay va béo cao PHDCD thong qua thu
lao, thudng va loi ich khac cia HDQT, BKS theo T¢ trinh sb 04/2023/TT-HPQT ngay
04/3/2023.

Dbi v6i khoan thudng va loi ich khac cua HDQT va BKS trong nam 2023, 6ng Dao
Hiru Huyén b4o cdo Dai hoi dbng cd dong thuong nién 2023 thong qua co ché: Tong
cac khoan thuéng va loi ich khéc cta Hoi dong quan tri, Ban Kiém so4t va Ban diéu
hanh ndm 2023 khong vugt qua 1% loi nhuén sau thué nam 2023 va xin ¥ kién Pai hoi
ddng cb ddng théng qua bing hinh thire bd phiéu tai Pai hoi.

IX. Lwa chon Cong ty kiém to4n nim tai chinh 2023

Ban Kiém so4t trinh Dai hdi ddng c6 dong xem xét, thdng qua viéc giao cho Hoi
ddng quan tri quyét dinh lya chon Céng ty kiém toan doc 1ap dé soat xét Bo cdo tai
chinh ban nién 2023 va Kiém toan béo céo tai chinh nim 2023, trén co s& lua chon tir
danh séch c4c Cong ty kiém toan doc 1ap sau:

1. Céng ty Kiém toan KPMG Viét Nam;

2. Cong ty TNHH Deloitte Viét Nam;

3. Cong ty TNHH PwC;

4. Coéng ty TNHH Ernst & Young Viét Nam.

< Dai hji tién hanh théo ludn va biéu quyét cdc nji dung trén, bao gom:
- Thong qua ké hoach san xuét kinh doanh nam 2023.
- Thoéng qua thu lao, thuéng va lgi ich khac cia HDQT va BKS.
- Lua chon Céng ty kiém toan nam tai chinh 2023.

X. Ban kiém phi€u cong bo két qua kiém phiéu cac n¢i dung trén:

1. Théng qua Béo cdo ciia Hi ddng quan tri

- Tbng s6 phiéu hop 18: 251.311.585 phiéu : Ty 16 100%
- Téng sb phiéu khong hop 1&: 0 phiéu Ty 16 0%
- Téng s6 phiéu tan thanh: 251.311.585 phiéu : Ty 16 100%
- Tng s6 phiéu khong tan thanh: 0 phiéu : Ty 1€ 0%
- Téng s6 phiéu khong c6 v kién: 0 phiéu : Ty 1€ 0%

2. Thong qua bio cdo ciia Ban kiém soat

- Téng s6 phiéu hop 1&: 251.311.585 phiéu : Ty 18 100%
- Téng s6 phiéu khong hop 1&: 0 phiéu : Ty 1€ 0%
- Tbng s6 phiéu tan thanh: 251.311.585 phiéu Ty 16 100%

5

)

o i
B>, o

e
(=]
=

o\ & ¢



- Tbng s6 phiéu khong tan thanh: 0 phiéu
- Téng sb phiéu khong c6 ¥ kién: 0 phiéu

3. Théng qua Bao céo tai chinh ndm 2022 da dwgc kiém todn ciia Cong ty me va

B4o cdo tai chinh hop nhit
- Téng s phiu hop 18: 251.311.585 phiéu
- Téng sb phiéu khong hop 1é: 0 phiéu
- Téng sb phiéu tan thanh: 251.311.585 phiéu
- Tbng s phiéu khong tan thanh: 0 phiéu
- Tbng sb phiéu khong c6 y kién: 0 phiéu
4. Thong qua phwong an phian chia lgi nhuan ndm 2022
- Tng s6 phiéu hop 1&: 251.311.585 phiéu
- Tbng s6 phiéu khong hop 18: 0 phiéu
- Tng s6 phiéu tan thanh: 249.600.363 phiéu
- Téng s6 phiéu khong tan thanh: 1.711.222 phiéu
- Tong s phiéu khong c6 y kién: 0 phiéu
5. Théng qua K& hoach san xuit kinh doanh niim 2023
- Tbng s phiéu hop 18: 251.311.585 phiéu
- Tng s6 phiéu khong hop 1&: 0 phiéu
- Téng s6 phiéu tan thanh: 251.311.585 phiéu
- Téng s6 phiéu khong tan thanh: 0 phiéu
- Téng s6 phiéu khong c6 y kién: 0 phiéu

Ty 16 0%
Ty 16 0%

Ty 16 100%
Ty 16 0%
Ty 1¢ 100%
Ty 16 0%
Ty 16 0%

Ty 16 100%
Ty 16 0%

Ty 16 99,32%
Ty 16 0,68%
Ty 16 0%

Ty 16 100%
Ty 16 0%
Ty 16 100%
Ty 16 0%
Ty 16 0%

6. Théng qua thu lao, thuwéng va lgi ich khac ciia HPQT va BKS

- Téng s6 phiéu hop 1&: 251.311.585 phiéu

- Téng s6 phiéu khong hop 1é: 0 phiéu

- Téng s6 phiéu tan thanh: 250.848.585 phiéu

- Téng s6 phiéu khong tan thanh: 463.000 phiéu
- Tong s phiéu khong c6 y kién: 0 phiéu

Ty 16 100%
Ty 16 0%

Ty 16 99,82%
Ty 18 0,18%
Ty 16 0%

7. Théng qua lra chon Céng ty kiém toan nim tai chinh 2023

- Tong s6 phiéu hop 1&: 251.311.585 phiéu
- Téng s6 phiéu khong hop 1é: 0 phiéu
- Tong s6 phiéu tan thanh: 245.228.946 phiéu

Ty 16 100%
Ty 18 0%
Ty 16 97,58%

N2 <L/

-0
i

\*



- Tng s6 phiéu khong tan thanh: 2.029.326 phiéu . Ty 160,81%
- Téng sb phiéu khong c6 ¥ kién: 4.053.313 phiéu . Ty 18 1,61%
XI. Ciéc vin dé da dwgc thong qua

Bién ban nay duoc 1ap vao hdi 12h10 ngay 29/03/2023 ngay sau khi Dai hoi dong
cb dong thwdng nién ndm 2023 cia Cong ty co phin Tap doan Héa chét Ptrc Giang két
thuc.

Bién ban va nghi quyét dai hoi da dugc doc lai true toan thé Pai hoi ddng cb
dong va duge sb co ddng dai dién cho 100% sb phiéu c6 quyén biéu quyét c6 mit tai
Dai hoi bidu quyét ddng y théng qua./.

TM/ BAN THU KY ACHGA DAL HQI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TAP POAN HOA CHAT DPoc lap — Tw do — Hanh phiic
PUC GIANG BB
WS Ha N¢i, ngay 09 thang 3 ndm 2023

s$é: 04 /2023/TT-HDQT

BAO CAO CUA HQI PONG QUAN TRI
Vé hoat dong san xuat, kinh doanh cia Tdp doan ndm 2022

I. Tong quan

Nim 2022 13 mot ndm c6 nhiéu thuafm loi trong cong viéc SXKD cia Tép ,doe‘lr}. Cac
san pham d€u ti€u thy nhanh, s6 lwong nhi€u véi gia tri twong d6i cao, din dén két qua
SXKD dat muc cao nhat ké tir khi thanh 14p Tap doan Hoa chét Duc Giang.

II. Dinh hwéng va chi dao SXKD

1. Nam bit chic thi truong ngay trong ké hoach SXKD duoc dua vao Nghi quyét
DBHCD, HDQT d4 d¢ trinh 1 ké hoach cao hon nam 2021 ca v& doanh thu cling nhu
loi nhén, cu thé:

- Doanh thu: 12.117 ty ddng;
- Loinhuan: 3.500 tj dong
Déy chinh 14 tién dé dé ban didu hanh phén d4u dat chi tiéu d2 ra.

2. Chuén bi nguyén liéu, ddc biét 1a quang Apatit mua cla cac ddi tac bén ngoai Khai
truong 25 cia Tép doan, dam bao nhu cau sir dung rat 16n cta tb hop Phot pho va
Phén bon tai Lao Cai. Ting cuong nghién ciru va sir dung qudng bot 2, quing 2,
quang 3 cua Khai truong 25, dan t6i giam gid thanh san xuét va Iam tang loi nhuén rd
rét cho cac mat hang chu lyec.

3. Tang cuong cong tdc marketting t6i thi truong trong va ngoai nuéc dam bao khong céd
hang ton.

4. Chi dao nha may tai chi nhanh Hung Yén san xudt déu dian gift vitng chat lwong va
gia thanh, dua san pham céc chat tay rira vira ting trudng 10% vira dam bao cOng an
vi€c lam cho gan 200 CNCNV tai chi nhanh Hung Yén.

5. Bam sat dé thuc hién céc du an 16m cia Tap doe‘tr}, bao gdm du 4n tai Nghi Son, du 4n
Bat dong san tai Ptrc Giang, du 4n Alumin tai Dik Nong.

6. Khoi cong va xdy dung nha may NPK tai Dak Nong, dy kién khanh thanh vio ngay
30/06/2023.

7. Ky hop ddng khai théc va bao tiéu quang Apatit tai Khai truong 19B.

8. Nang cip trit lvong va mé rong khai thic quang Apatit tai Khai truong 25.
9. Téang cuong xir Iy chét thai rin.

II1. Két qua SXKD nim 2022

Stt Miit hang Sin lugng Ghi chu
(tan)
1 | Phét pho vang (P4) 54.145
2 | Axit H3PO4 85% 40.964




3 | WPA 50% 108.403
4 | DAP 40.925
5 | MAP 27.634
6 | Phan lan c4c loai 148.671
7 | DCP 63.067
8 | MCP 7.810
9 | Bt gisit 4.490
10 | Chét ty rira 2.954

Téng doanh thu hop nhét: 14.444 ty dong (vuot 19,2% so véi ké hoach nam 2022).
Loi nhuén sau thu¢ hop nhat: 6.036 ty dong (vuot 72,5% so voi ké hoach nim

2022).

Chi tra cd ttrc theo Nghi quyét ciia DPHPCD nim 2022: 30% bang tién.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN HOA CHAT Poc 1ap — Tw do — Hanh phic
PUC GIANG BOCS

----------- B py A 0 ?_ = "
§ Ha Noi, thdng 03 2023
Sé: 04 /2023/BC-BKS a Noi, ngay dng 03 nam

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Thyc hién chirc nang, nhiém vy cia Ban Kiém soat theo Luat Doanh nghiép va
Piéu 1é Cong ty, Ban Kiém soat Cong ty c¢b phan Tap doan Hoéa chat Puc Giang xin
b4o cdo trude Pai hoi ddng c¢b dong (PHPCD) thudng nién 2023 két qua kiém tra,
giam sat cac hoat dong ciia Cong ty trong ndm 2022 nhu sau:

I. Hoat dong ciia Ban Kiém soat trong nim 2022:

Nam 2022, BKS da thyc hién vai trd giam st quan Iy cp cao dbi voi hoat dong
kiém soat, hoan thanh ké hoach va cac nhiém vu khac theo quy dinh ctia phép luat va
biéu 1€ cua Tap doan.

Tinh hinh thyc hién kiém tra, , gldm sat d6i v6i hoat dong cia Cong ty trong nim
2022 tap trung chil yéu vao cac vin @& chinh sau:

1. Giam sat viéc tuan thi Diéu 1& Cong ty, Luat doanh nghiép va cic quy dinh hién ,/:f';- \\,J,

2. Kiém soat viéc thuc hién Nghi quyét PHPCD va céc Nghi quyét HDQT nim 2022,

hanh cua phép ludt trong viéc quan ly va diéu hanh hoat dong SXKD ctia Cong ty. ( ’ /cH NG
*

64 ‘r—t
TA %OMH-(J

3. Ban Kiém soat tham gia trong tit ca c4c cudc hop cia HDQT, Ban diéu hanh de\\ Mr GIA
nim bt tinh hinh hoat dong kinh doanh, tinh hinh du tu x4y dung va tham giay \ < |

klen dwa ra cac kién nghi véi HDQT, Ban diéu hanh trong pham vi trach nhiém va \c\/i_~

quyén han ctia minh.

4. Xem xét bao céo tai chinh, chi phi hoat dong san xuét kinh doanh ctia Cong ty
thudng ni€n va danh gia anh hudng cua cac van dé trong yeu dugc néu trong bao
cdo ki€m toan, dong thoi gidm sat V’iéC tl}uc hién céc ki€n nghi do co quan kiém
toan dua ra, tir d6 dua ra céc dé xuat, kién nghi giai phap phu hop cho Ban dieu
hanh.

5. Giam sat viéc thyc hién cac quy trinh néi bg. Co y kién dong gop kip thoi dé cac
Cong ty diéu chinh va tudn thu dung cic nguyén tic dat ra.

II. Tinh hinh hoat dong va tai chinh ctia Cong ty:

Bao céo tai chinh dé phan énh chinh xé4c tinh hinh tai chinh kinh doanh cta Cong
ty tai thoi diém 31/12/2022 1a pht hop véi quy dinh k€ toan hién hanh, khong c6 sai
soOt trong y€u x4y ra v€ cong tac hach toan ké toan.

Don vi tinh: 1y dong, %

Stt Chi tiéu 2021 2022 Ting (giam) %
1 | Doanh thu thuin 9.550 14.444 51,2%
2 | Loi nhuan sau thué 2.513 6.036 140,2%
3 | Tong tai san 8.520 13.405 57,3%
4 | Vbn chi sé hitu 6.332 10.833 71,1%
5 | Tong ng phai tra 2.188 2.571 17,5%
6 | Ty sudt LNST/Doanh thu 26,31% 41,79%




7 | Ty sudt LNST/Tai san 29,50% 45,03%

8 | Ty sudt LNST/Vén chii sé hitu 39,69% 55,72%
9 | Ty sudt No/VCSH 34,55% 23,73%

Qua thim dinh, Ban kidm so4t thong nhat x4c nhan két qua B4o c4o tai chinh nim
2022 va danh gia Béo cao tai chinh nim 2022 cua Cong ty dugc trinh bay trung thuc,
hop 1y, phtt hgp véi cac quy dinh hién hanh.

IIL. Nhéin xét vé cong tic quan ly cia HDQT, Ban Téng giam déc va cac can bd

quén ly trong nam 2022:

Trong nam vira qua, BKS khong nhén dugc bét ky kién nghi nao cua cb dong vé
sai pham ciia HDQT, BGD trong viéc thyc hién nhi€ém vu.

1. HDQT Cong ty da thuc hién nghiém tic Nghi quyét PHPCP nim 2022. HDQT
tiép tuc cé nhitng hoat dong tich cuc vé hiéu qua, ph01 hop chét ché voi TGD va
BDH dé dua ra cac dinh huéng cling nhu giai quyét kip thoi cac van dé phét sinh
lién quan dén hoat dong san xuét, kinh doanh ciia T4p doan.

2. Cing v6i BPH, TGD Céng ty dé trién khai thuc hién ddy du va kip thoi cac quyét
dinh, nghi quyét Cl;la HDQT va DHDQD, thuc hién tot k& hoach SXKD cua C(“)ng
ty; chi dong 14p ke hoach quan ly, di€u hanh SXKD; phat huy hiéu qua bd may to
chirc va quan ly cua Cong ty.

3. BKS nhan dugc su hd tro va phdi hop tuyét déi tir HDQT va BPH tai Tap doan va
cac Cong ty thanh vién. :

IV. Phwong hwéng, nhi€ém vu ciia BKS trong nam 2023:

Cin ctr dinh huéng va ké hoach kinh doanh ciia T4p doan, ciing nhu co ché ph01 ;
hop gitta HDQT, BPH va BKS da duoc thiét 14p trong cac hoat dong kiém tra, gidm

sat, BKS x4c dinh phuong hudéng hoat dong nam 2023 tdp trung vao cac ndi dung
chinh nhu sau:

1. Téng cuong nang cao hoat dong gidm sat tudn tha d6i véi cac ndi dung yéu cu cia
Luét Doanh nghiép, Luit Ching khoan va Diéu 1€ Cong ty.

2. Tham dinh céc Béo cdo tai chinh dinh ky theo quy dinh;

3. Rasoét dinh ky va cép nhét kip thoi quy dinh ndi bd cia BKS;

4. Nhiém vu khéc theo quy dinh.
Trén day 1a Bao cdo ciia BKS, kinh trinh PHPCD xem xét thong qua.
Trdn trong!

\‘ ©

TM. BAN KIEM SOAT




CTCP TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CHAT DUC GIANG Poc lap — Tw do — Hanh phic
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86: 0 Z /2023/DGC-HDQT Ha Noi, ngdy V4 thing 3 néim 2023

PHUONG AN PHAN CHIA LOI NHUAN NAM 2022

Stt Chi tiéu Th‘-"i ;‘gﬁg)zm Ghi chi
1 | Loi nhuén sau thué chwa phén phéi 5.323.637.978.949

2 | Thué TNDN dugc mién trich vao Quy PTPT 272.222.282.033

3 | Lgi nhuin con lai trwéce trich quy 5.051.415.696.916

4 | Trich lap cac quy: 303.084.941.815

- | Trich Qu§ Pau tu phat trién (0%) 0 | Khong trich

- | Trich Qu¥ Khen thudng, phic lgi (6%) 303.084.941.815

S | Loi nhuén con lai sau khi trich quy 4.748.330.755.101

Loi nhuén con lai chwa phén phéi tir 2021

6 | chuyén sang 563.825.765.347

7 | Loi nhuéin con lai @& phan phéi 5.312.156.520.448

8 | C6 tirc nim 2022 (30%), trong do6: 1.139.335.239.000

a | Co tirc bang tién mdt (30%) da tra 1.139.335.239.000

b | Co tirc trd tiép 0

9 | Loi nhuan giir lai 4.172.821.281.448 .

TM. HQI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN
TAP POAN HOA CHAT
PUC GIANG
2010 4
S8: 03 /2023/DGC- HDOT

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lip — Tw do — Hanh phic

Hé No6i, ngay 04 thdng 03 nam 2023

2-9 (O

KE HOACH SAN XUAT KINH DOANH 2023

I. Kéhoach SXKD nim 2023:

| s | o
1 | Photpho vang (P4)
- Xuét khiu 40.000 | 1152 4.608.000
- N6i b 18.900
2 | Axit photphoric thuc phim 85% 70.000 31,2 2.184.000
3 | Axit photphoric trich Iy - WPA 50% | 90,000 | 13.0 1,170,000
4 | Phan DAP 50,000 | 15.0 750,000
5 | Phan MAP 40,000 | 14.0 560,000
6 | Phan NPK 10,000 | 11.0 110,000
7 | Supe lan céc loai 120,000 | 3.40 408,000
8 | Phu gia thtrc an gia xic MCP 6.000 15,0 90.000
9 | Phu gia thirc an gia xic DCP 70.000 | 10,0 700.000
10 | Ferro 6.000| 5,0 30.000
11 | Xi photpho 400.000 | 0,015 6.000
12 | Gypsum 400.000 | 0,06 24.000
13 | Na2SiF6 6.000| 8,0 48.000
14 | Bot giat & chét tiy rira 8.000| 17,0 136.000
15 | Héa chét tinh khiét 15.600
16 | Hoa chét ky thuét 24.000
17 | Dich vu khéc 12.000
TONG CONG 10.875.600

1. Téng doanh thu hgp nhét: 10.875 ty ddng.
2. Lgi nhuin sau thué: 3.000 ty ddng.
3. Chia cb tirc: 30%.

II. Kéhoach diu tw xiy dung co ban 2023:
1. Hoan thanh nha may NPK Dik Néng: 50 ty déng.
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CONG TY CO PHAN
TAP POAN HOA CHAT
DUC GIANG

Sé: 04/2023/TT-HPQT

CONG HOA XA HOQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh phiic

TO TRINH
V/v: Thong qua thu lao va thu nhdp cua HPQT, BKS

BI(B-

Ha Ngi, ngay 04 thang 3 nam 2023

Can ctr Didu 18 Cong ty c6 phin Tap doan Hoa chit Pirc Giang;

Cin ctt Luat doanh nghiép, Luat Chting khoan d3 dugc Qudc Hoi thong qua;

1. Hdi ddng quan tri kinh trinh PHPCD thong qua thi lao, thuéng va loi ich khac cia
cac thanh vién HDQT, BKS nam 2022:

Stt Ho tén Chirc danh Thu lao Thl?hl,lhap Téng cong
ac
I | Hdi ddng quan tri 486.000.000 | 7.266.347.500 | 7.752.347.500
1 | Pao Hitu Huyén CTHbQT 114.000.000 | 1.043.608.000 | 1.157.608.000
2 | bao Hitu Duy Anh TV HDQT 93.000.000 | 2.534.388.000 | 2.627.388.000
3 | Nguyén Van Quang | TV HDQT 93.000.000 | 10.000.000 | 103.000.000
4 | Pham Vin Hung TV HbQT 93.000.000 | 2.229.759.000 | 2.322.759.000
5 | Luu Bach Dat TV HbQT 72.000.000 | 1.448.592.500 | 1.520.592.500
6 | Khiuc Ngoc Giang TV HDQT 21.000.000 0 21.000.000
III | Ban Kiém soat 222.000.000 | 1.514.495.950 | 1.736.495.950
1 | Nguyén Van Kién TB KS 90.000.000 | 964.230.000 | 1.054.230.000
2 | Vii Van Ngo TV BKS 66.000.000 0 66.000.000
3 | Pham Thi Thoa TV BKS 66.000.000 | 550.265.950 | 616.265.950
2. Thu lao, thudng va lgi ich khac cia HDQT, BKS trong ndm 2023:
HDQT trinh PHDCD thoéng qua mire thu lao nim 2023 nhu sau:
Stt Chirc danh Mikc thu lao Ghi chu
1 | Chutich HbQT 10 triéu dong/thang
2 | Thanh vién HDQT 8 triéu dong/thang
3 | Truéng BKS 8 triéu dong/thang
4 | Thanh vién BKS 6 triéu dong/thang

D6i v6i khoan thuéng va loi ich khac, HDQT trinh PHDCD iy quyén cho HDQT
quy€t dinh murc chi cu the cho tirng thanh vién HPQT va BKS trén co s& két qua kinh

doanh dat dugc trong nam 2023.




CTCP TAP POAN HOA CONG HOA XA HOI CHU NGHIA VIET NAM
CHAT PUC GIANG Dgc 1ap — Ty do — Hanh phiic
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sé: 09 /2023/TT-BKS

Ha Néi, ngay 04 théng 3 nim 2023

TO TRINH
V/v: Lwa chon Cong ty kiém todn
- Can ctr Luat doanh nghiép, Luat Chting khoan d3 duwoc Qudc Hoi théng qua;
- Can ci Diéu 1é Cong ty cd phan Tap doan Hoa chét Dirc Giang;

Ban Kiém soat kinh trinh Dai hoi dong c¢b déng xem xét, thong qua viée giao cho
H6i déng quan tri quyét dinh Iyra chon Cong ty kiém toan ddc 1ap dé soat xét Béo céo
tai chinh ban nién 2023 va Kiém toan bdo c4o tai chinh nim 2023, trén co s& lua chon
tir danh sach cac Cong ty kiém toan doc 1ap sau:

1. Cong ty Kiém toan KPMG Viét Nam;

2. Cong ty TNHH Deloitte Viét Nam;

3. Cong ty TNHH Ernst & Young Viét Nam;
4. Coéngty TNHH PwC.
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